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Introductwn 

Introducnon 

The Sustamable Approaches to NutrItIOn m Afnca (SANA) Project IS a four-year 

cooperatIve agreement between the Academy for EducatIonal Development (AED) 

and the Afnca Bureau Office of Sus tamable Development (AFR/SD) of the US 

Agency for InternatIonal Development to support program-onented nutrItIon 

research and trammg m Afnca 

The SANA Project works m partnershIp WIth Afncan mstItutIons, networks, and 

nutrItIon centers of excellence to strengthen regIOnal pre-servIce and m-servIce 

trammg programs m nutrItIon, to conduct and dIssemmate results of operatIons 

research to Improve nutntIon-program desIgn, management, ImplementatIon, and 
evaluatIon, and to Improve nutntIon-mformatIon dIssemmation, advocacy, and 

networkmg m Afnca SANA's expected results are 

• CapaCIty for nutntion program desIgn, management, evaluation, and 
advocacy IS strengthened wIthm eXIstIng Afncan mstitutions and networks 

• NutntIon trammg IS mstItutIonalIzed WIthm eXIStIng Afncan mstItutIons and 

networks through curnculum and matenal development and use 

• Networkmg functions (1 e ,mformatIon dIssemmation, commumcation, 
advocacy, and support for nutntion programs) of eXISting Afncan health 

and nutntIon networks are strengthened 

As outhned m the Work Plan, SANA planned to accomphsh the follOWIng actIVIties 

dunngYear3 

In East, Central, and Southern Afnca 

• WIth the SOCIal SCIence and MedlClne Afnca Network (SOMA-Net), 
complete the trammg gUIde on consultatIve research, carry out the regIOnal 
trammg, and fund country teams to do consultatIve research as part of 
eXISting programs 

• WIth the UmversIty of the Western Cape (UWC), finalIze the content of an 
m-servIce trammg course for nutntIOn program managers and draft the 
trammg package 

• WIth the Network of Afncan Pubhc Health InstItutIOns, Implement program 
constramts assessments m at least two countnes and make recommendations 

for trammg and research based on findmgs 
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Year Three Actwtttes and Accompltshments 

• WIth the Network for NutntIOn Trammg and Research Improvement 
(NUTRINET), partIcIpate m the steenng committee meetIng(s) and sup
port at least one follow-up aCtIVIty 

In West Afrtca 

• AsSISt WIth the preparatIon and faCIlItatIon of the annual meetIng of 

ORANA/CRAN focal pomt network 

• ProVIde techmcal aSSIstance for country-level follow-up on the IMCI food 
box adap-atIon/ consultatIve research trammg 

• PrOVIde techmcal aSSIstance for the regIonal commumty nutrItIon mIUaUve 
and workshop 

• PrOVIde techmcal aSSIstance for the preparatIon and faCIlItaUon of the 
regIOnal workshop on nutntIOn pohcy analysIs and advocacy 

• FmalIze the IMCI food box adaptatIon curnculum, translate It mto EnglIsh, 
and dissemmate It to relevant Mncan m~tItutIons 

In the Home Office 

• Recruit and hIre a nutntIon aSSIstant 

• Implement the recommendatIons of the SANA mIdterm reVIew 

• ThIs annual program report and work plan descnbes SANA's progress m 
Implemenung these acUVItIes, and outlmes actIVItIes for Year 4, the final 
year of the project 

Year Three ActIVities and AccomplIshments 

East, Central, and Southern Afnca 

SANA succeeded m ImplementIng nearly all planned actIVItIes for Year 3, and also 

supported addluonal actIVItIes whIch were not preVIously enVISIOned, mcludmg 
collaborauon WIth the UNICEF RegIOnal Office for East and Southern Mnca on a 

regIOnal consultauon on anemIa, support to the Nutnuon SOCIety of Southern 

Mnca, and support to the Umversity of NaIrobI ApplIed NutntIon Programme and 
Tufts Umversity for a short course on nutntIon program momtonng and evaluatIon 

The planned and addItIonal actIVItIes are descnbed below 
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Year Three Acumues and Accompl1Shments 

1 CollaboratIon With the SOCial SCience and MedIcme Mnca Network (SOMA-Net) 

Dunng Year 3, substantIal progress was made m ImplementIng actIVItIes under the 
subagreement With SOMA-Net and all the planned actIVItIes have been 
Implemented SANA RegIOnal AdVIsor, DebbIe GachuhI, SANA Project DIrector, Dr 
Ellen PIWOZ, and SANA consultant, Dr Abmd Omwega have worked closely With the 
Network to carry out the follOWing actIVItIes 

A CompletIon of the trammg gwde 

A draft trammg gUIde for the short-course on consultatIve research methods (based 

on the manual Deszgnxng by Dzalogue) was prepared at the January 1997 workshop at 

Lake Banngo, Kenya (descnbed m last year's report) ThIs gUIde was further 
refined by SOMA-Net and SANA and was used as the basIs for the regIOnal trammg 
course that was held m Mombasa m February 1998 The trammg gUIde was 

subsequently modIfied based on the Mombasa expenence and on suggeStIons made 
by course faCIlItators 

The trammg gUIde prOVIdes step-by-step mstructIons, mcludmg all techmcal 
content, handouts, and overheads, for ImplementIng a partICIpatory trammg 

program on consultatIve research methods to Improve young chIld feedmg The 
gUIde con tams sectIons on the follOWing tOpICS 

• Course OnentatIon 

• An OvervIew of ConsultatIve Research 

• ReVIewmg EXIStIng InformatIon 

• DesIgnmg ConsultatIve Research 

• Exploratory Research Methods 

• Tnals ofImproved PractIces 

• Checkmg Research 

• Syntheslzmg and PresentIng Research Results 

• Usmg Results for StrategIC Program Plannmg 

• Prepanng the Research Proposal 

• Course EvaluatIon 
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Year Three Acttznttes and Accompltshments 

The final gUIde IS now beIng reVIewed by SOMA-Net and WIll be produced In final 
form by the end of 1998 

B RegIonal workshop on consultatlve research 

The regIonal workshop was held In Mombasa, Kenya In February 1998, for 24 

partICIpants from eIght countnes (Kenya, Tanzama, Uganda, South Afnca, 

ZImbabwe, Ghana, EthIOpia, and MalaWI) Each country was represented by a 

multI-ciiscIplmary team thatmcluded partICIpants from nutntIOn programs and 

research/trammgmstItutIons The course faCIlItators, most of whom were mvolved 

In the process of developmg the tramers' gUIde, came from Kenya, Uganda, 

Tanzama, ZImbabwe, and Ghana 

The traInIng workshop was approXImately three weeks long By the end of the 

workshop, partiCIpants were expected to have 1) acqUIred In-depth knowledge and 

skills on counsehng and behaVIor change regardIng young chIld feedIng USIng 
consultative research methods, and 2) developed a proposal aImed at ImproVIng the 
Implementation of eXISting nutntIon efforts In theIr respective countnes 

ConSIderable effort was placed on the second objectIve and, by the end of the 

workshop, all teams were able to develop proposals that could be submItted for seed 
fundIng by SOMA-Net and matchIng gI ants by local InstItutIons 

C Consultatlve research m countrIes 

FollOWIng the workshop, all teams were gIven an addItional month to finalIze and 
submIt theIr research proposals to SOMA-Net ThIS addItional time was allowed so 
that teams could present theIr proposals to theIr local Institutions for feedback and 
approvals All of the teams submItted proposals, whICh were subsequently reVIewed 
by SOMA-Net, SANA, and one course faCIlItator The proposals covered the 

follOWIng tOpICS 

• Uganda - USIng consultative research to explore methods for encouragIng 
active feedIng among chIldren 6-24 months old (for IMCI and commumty 

programs) 

• Ghana, Tanzama, and Kenya - USIng consultative research to explore ways to 
Increase the practice and duration of exclUSIve breastfeedIng In urban 
(Ghana, Kenya) and rural (Tanzama) areas as part of natIOnal programs to 

Improve chIld nutntIon 

• MalaWI and EthIOpia - USIng consultative research to Improve the feedIng 
practices of chIldren 6-12 months of age 

4 



Year Three Act'tVlt'tes andAccompltshments 

• ZImbabwe - usmg consultatIve research to Improve nutrItIon counselIng 

skIlls and messages m one dIStrIct of a natIonWide growth momtonng and 

nutrItIon educatIon program 

• South Mnca - usmg consultatIve research as a trammg method for 

Improvmg counselmg and negotIatIon skIlls as part of a commumty-based, 

well-chtld ImtIatIve 

To date, seed grants have been proVided to all country teams except EthIOpia 

(because research was to be done m the area affected by the war With Entrea) 

FIeld work has begun m Kenya, Uganda, and South Afnca and It IS scheduled to 

start m the next two months m the remammg countrIes Course faCIlItators wIll be 

proVIdmg superVIsIOn and techmcal assIstance, as needed, to each country team and 

gUIdelmes for thIS assIstance have been drawn up and cIrculated A follow-up 

workshop to dISCUSS research findmgs and how they Will be used to Improve these 

programs IS scheduled for February 1999 

2 CollaboratIOn WIth the Umverslty of the Western Cape 

The ongInal agreement between SANA and the Umversity of the Western Cape 

called for the reView and updatIng of a regIOnal short course on plannmg commu

mty nutntIon programs, WhICh was completed m Year 2, and for the development of 

a replIcable trammg module for a more m-depth course on skIlls for nutntIon pro

gram managers, whIch was to be completed m Year 3 

The planned cooperatIon between SANA and the UWC was modIfied slIghtly thIS 

year to take advantage of an opportumty to work on a field-based trammg aCtIVIty 

bemg financed by a local foundatIOn (The Health Systems Trust) to mcrease the 

capaCIty of provmCIal, regIOnal, and dIstrIct-level workers to deSIgn and Implement 

mtegrated nutntIon programs With actIve partIopatIon by commumtIes ThIS 

project IS bemg carned out m Mt Frere Health DIstnct m the Eastern Cape 

PrOVince of South Afnca The change m plans means that now, mstead of 

developmg a block-release course for nutrItIon program managers that would be 
offered centrally (1 e at the UnIVerSIty) the current plan IS to develop and 
Implement a field-based course whICh can be offered m fleXIble modules and whIch 
addresses the real-lIfe challenges and needs of dIstrIct-level workers who are bemg 
asked to carry out bottom-up plannmg WIth varIOUS sectors, mcludmg the 

commumty 

To meet thIS challenge, over the last year, SANA has proVided techmcal aSSIstance to 

the UWC to develop the content for thIS course and to document the trammg pro

cess so that the course can be rephcated m other prOVinces, regIOns, and countries 

SANA regIOnal adVIsor, DebbIe GachuhI, has worked closely WIth the UWC team 

5 



Year Three Actnntles and Accompltshments 

and theIr regIonal and dIstrIct-level counterparts to structure and provIde trammg 
m the followmg areas 

• An overvIew of the causes of malnutrItIOn and the nutrItIon sItuatIon m the 
country 

• The UNICEF conceptual framework and the role of food, health, and care 
fornutrItton 

• Assessmg the qualIty of programs (growth promotton, health servIces, envI
ronmental, school-based, etc) 

• Moblhzmg and SenSItIzmg commUnItIes about nutrItIon usmg partICIpatory 
methods 

• Analyzmg the nutrItIon sItuatIon and prIorItIzmg problems and actIons 

• PlannIng and ImplementIng programs 

• Team bUIldmg and advocacy 

ThIs trammg has been dlVlded mto 5 seSSIOns, rangmg from 3-5 days per seSSIOn To 
date, four of the five seSSIOns have been completed and the remammg seSSIOn IS 
scheduled for early November Each seSSIOn IS followed by a 1-3 month mterval, 

when teams are expected to use the skills acqUIred to carry out program and com
mUnIty actIVltIes Although thIS trammg IS bemg deSIgned for the Mt Frere DiStrICt, 
the content IS relevant for other dIstrICts and countrIes that are strugglmg WIth sImI
lar Issues oflmproVlng the quahty of nutrItIon servIces m health programs, mtegrat

mg programs across sectors, and engagIng commUnItIes m self-assessment, analYSIS, 
and actIon 

In September UWC and SANA held a 3-day workshop to reVlew the trammg 

experIence and complete the tramer's gUIde, mcludmg all steps to be followed, 
technIcal content (m faCIlItators notes), as well as handouts and overheads that can 
be used for tuture course offerIngs PartIcIpants m thIS workshop, whIch mcluded 

VISItors from the MmlstrIes of Health and EducatIon of Lesotho who are m the 

process of developmgvarIous m-servIce nutntIon trammg programs, worked m paIrs 

to complete each trammg module Although substantIal progress was made, not all 
modules were completed and each person was aSSIgned tasks to complete theIr 
toplCS The complete first draft of the gUIde WIll be assembled m October 1998, and 
reVlewed by all team members The tramers guIde, WIth reVlSIOns, should be 

completed by December 1998 
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Year Three ActwlJ'leS and Accompluhments 

In the future, UWC plans to pIlot the tramers gUIde by orgamzmg an onentatIon 

workshop for future tramers (e g , regIOnal and provmCIallevel health and 

nutntIon workers) It IS hoped that WIth such an onentatIon (3-5 days duratIon), 

these tramers WIll be able to Implement the course m theIr own regIOns/proVInces 

UWC IS prepanng to offer the course through dIstance learmng and It WIll be part 

of a dIstance educatIon certIficate program currently bemg developed by the UWC 
Pubhc Health Programme 

3 Carry out nutrItIon program constramts assessments m two countrIes 

through the Network of Afncan Pubhc Health InstItutIons (NAPID) 

In May 1997, SANA supported the Network of Afncan PublIc Health InstItutIons m 

Its regIOnal workshop to mtroduce the nutntIon program constramts assessment 

methodology as an approach for makmg trammg m nutntIon, through publIc 

health mstItutIons, more relevant to program needs PartICIpants at that workshop 

were from Uganda, Tanzama, ZImbabwe, and South Afnca 

In year 3, SANA planned to support constramts assessments m Uganda and 

ZImbabwe, the two countnes whIch submItted proposals through NAPHI 

Unfortunately, these actIVItIes have not been completed due to commumcatIon and 

admImstratIve obstacles 

In Ma) 1998, SANA consultant, Dr Abmd Omwega, who was mvolved m last year's 

workshop, traveled to Uganda to VISIt the team at Mbarara UmversIty to assess theIr 

progress WIth the assessment Dunng thIS VISIt, he learned that the team had been 

unable to access the funds for the assessment, and thIS problem has not yet been 

rectIfied SANA Project DIrector, Dr Ellen PIWOZ, met WIth the ZImbabwe team m 

June 1998, and learned that they had encountered SImIlar problems Smce that 

VISIt, the ZImbabwean team dId obtam the needed support and field work for the 

assessment was completed m September 1998 An assessment report WIll be avaIl

able m October, 1998 

4 Part1ClpatlOn m the Steenng Committee meetmg for the Network of 
Nutnt10n Research and Trammg Inst1tut1ons (NUTRINET) and follow-up 
act1Vlues 

The NUTRINET was establIshed m October 1996, to faCIlItate mtra-regIOnal 
commumcatIon among trammg and research mstItutIons and programs m East and 
Southern Afnca, and to develop Jomt actIVItIes to Improve program-related research 
and trammg In November 1997, SANA regIOnal adVIsor, DebbIe GachuhI, 

partICIpated m the first steenng commIttee meetIng ofthe Network held m NaIrobI, 

Kenya Dunng thIS meetIng, the network IdentIfied several pnonty aCtIVItIes 
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Year Three ActlVltres and AccomplIShments 

• To Improve lmkages among mstItutIons and mruVIduals mvolved m nutntIon 
trammg, research, and program ImplementatIon through 

• 

• 

• 

developmg and ImplementIng an advocacy strategy to promote lmk 
ages among the stakeholders, based on expenence m the regIOn, 

establIshmg sound relatlOnshlpc; WIth other networks, notably ECSA 
and SOMA-Net, and 

strengthenmg m-country networkmg through decentralIsmg some 

actIVItIes to country focal pomts, 

• To share mformatIon on expenences m program-dnven trammg and 
research for more effectIve programmmg, mltIally through a quarterly letter 
from the co-ordmator to focal pomts, and then through focal pomts 
mformmg each other on relevant publIcatIons and events, usmg aVaIlable 

commumcatIon channels, 

• To accelerate the apphcatIon of research findmgs and program expenence 
on Issues such as anaemIa control and mIcro-nutnent mterventIons for 

example through the development, testIng and dIsSemmatIon of a protocol 
for the rapId assessment of anaemIa status and causatIon, and testIng a 

protocol for the rapId assessment of multIple mIcro-nutrIent defiCIencIes, 

and 

• To develop a longer term strategy for mformatIon sharmg 

To date, SANA has not been able to support any follow-up actIVItIes by the network 

Two members of the steenng commIttee, from the Tanzama Food and NutntIon 
Centre and the EthIOpIan Health and NutntIon Research InstItute, receIved 

fundmg from UNICEF to develop and test the rapId assessment protocol for 
anemIa The protocol and results of these field tests were presented at the 17'h 
blennal meetIng of the NutntIon SOCIety of Southern Mnca (WIth support from the 

SARA Project) WIth much mterest 

Members of the NUTRINET steermg commIttee submItted a proposal to SANA m 

July of thIS year for a regIOnal meetIng to dIssemmate the protocol, lessons learned, 

and future plans for anemIa control m the regIOn However, questIons remam 
about the goals and objectIves of the proposed meetIng and how It mIght comple
ment other actIVItIes m the regIOn Therefore, feedback from other orgamzatIons 

workmg m anemIa control and micronutnents has been requested (e g UNICEF, 
the MIcronutnent ImtIatIve, and USAID) 
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Year Three ActzUltzes and AccompllShments 

5 Nutnnon SocIety of Southern Mnca 

PartICIpants at the SOMA-Net trammg on consultatIve research methods, together 

WIth the South Mncan Member of the NUTRINET steenng commIttee requested 

support from SANA to hold a one-day workshop on consultatIve research methods 

to Improve young chIld feedmg to be held at the 171h blenmal congress of the Nutn

tIon SocIety of Southern Mnca The purpose of the workshop was to gIve an over

VIew of consultatIve research, define appropnate feedmg practIces for young 
chIldren, and dISCUSS how these methods have been used to Improve programs m 
Mnca The workshop was attended by more than 60 partICIpants from seven coun

tnes Workshop orgamzers and resource persons were from Uganda, South Mnca, 

and Kenya 

SANA Project DIrector, Dr Ellen PIWOZ, prepared and presented a paper at the 
workshop tI tied Improvzng young chzld feedzng practzces zn developzng countrtes Lessons 

learned and expected zmpact, whIch she co-authored WIth Drs Laura Caulfield and 
Sandra Huffman An expanded verSIon of thIS paper was submItted for Journal pub

ltcauon Olherpapers detaIlmgyoung chIld feedmg-related research and programs 

In the regIOn were also presented The workshop was an opportumty to mtroduce 
and dissemmate Deszgnzng by Dzalogue, Facts for Feedzng, and other relevant matenals 

on nutntIon programs, pohcIes, and advocacy m Mnca The workshop proceedIngs 
WIll be avaIlable In October 1998, and WIll be WIdely dIssemInated by the NutntIon 

SOCIety 

6 UmversIty of NarrobI and Tufts UmversIty 

The need for Improved capaCIty for trammg and ImplementIng nutntIon program 
momtonng and evaluatIon actIVitIes has been frequently cIted by nutntIon and 
health workers as a hIgh pnonty m East and Southern Mnca To meet thIS need, 
SANA establIshed new partnershIps WIth Tufts Umversity and the Umversity of 

NaIrobI ApplIed NutntIOn Programme (ANP) to develop a short course on 
nutntIon program momtonng and evaluatIon that can be offered regIonally and by 

vanous InstItutIons m Mnca 

The short course IS based on a nutntIOn project momtonng and evaluatIOn manual 
developed by Tufts for the World Bank Development of the course has mvolved 
the follOWIng actIVitIes 

• preparatIon of a draft tramers' gUIde bv Tufts, ANP, and SANA (completed 
Apnljuly 1998), 

• a workshop for potentIal course faCIlItators to reView the draft, proVIde feed
back, and complete unfimshed areas (held In August, 1998), 
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Year Three Achmttes and Accompbshments 

• development of a course marketmg plan to attract students who are ex
pected to find theIr own support (planned for September 1998-February 
1999), 

• ImplementatIOn of the course (planned for March 1999) and 

• momtonng follow-up actIVItIes III the countrIes 

PotentIal course faCIhtators who attended the workshop III August mclude represen

tatIves from the InstItute ofPubhc Health at Makerere UmversIty, the Tanzama 

Food and NutntIon Centre, the UmverSIty of NaIrobI Apphed NutntIon 

Programme, the Pubhc Health Programme of the UmversIty of the Western Cape, 

the Department of NutntIon at the MedIcal UmversIty of South Afnca, the InstI

tute for EconomIC and SOCIal Research at the UmverSIty of ZambIa, as well as repre
sentatIves from Tufts UmversIty and SANA The team was multI-dIsCIplmary, 
mcludmg nutrItIon experts, publIc health practItIoners, program planners, and 
mOllltonng and evaluatIon specIalIsts 

The trammg gUIde mcludes the followmg Ulllts 

• IntroductIon 

• Course OnentatIon 

• OvervIew of MOllltonng and EvaluatIon 

• SelectIng IndICators for MOllltonng and EvaluatIon 

• ConceptualIzmg and DesIgmng a Momtonng System 

• ConceptualIzmg and DesIgmng an EvaluatIon 

• Data CollectIon Methods 

• Data AnalYSIS 

• Report WntIng 

• DIssemmatIon and Use ofMomtormg and EvaluatIon Results 

• Prepanng for Momtonng and EvaluatIon ACtIVItIes 

• Workshop EvaluatIon 
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Year Three Actwltles and Accomphshments 

Dr AblUd Omwega of the UmverSIty of NaIrobI has taken a sabbatlcal thIS calendar 

year to take charge of completmg the tramers' gUIde and preparatIOns for the short

course and orgamzmg the course m March 1999 The draft traIners' gUIde should 

be completed by November 1998, WhICh IS when the course brochure Will be CIrcu

lated 

7 Other actIVitIes 

In November 1997, SANA regIOnal adVIsor, DebbIe GachuhI worked With Dr OlIVIa 

YambI, RegIOnal NutntIOn AdVIsor for UNICEF jESAR, to plan and faCIlItate the 

UNICEF regIOnal consultatIOn on anemia that was held m Arusha for 51 paruCl

pants from 16 countnes m East and Southern Mnca The obJecuves of the meet

mgwere 

• To raIse awareness on the problem and consequences of anemIa, 

• To reVIew the status of the anemIa preventlon and control programs m the 
regIOn, 

• To dISCUSS the mIX of mtervenuons appropnate to the prevenuon and 

control of anemia m the regIOn, and 

• To develop a work plan and recommend speCIfic follow-up actlons 

Recommendauons from the meetlng are summanzed m a SANA Tnp Report and m 

the meetlng proceedmgs ThIS meetlngwas the first formal cooperatlon between 

UNICEF and SANA to carry out a regIOnal nutnuon acuvity Hopefully, m year 4, 

there wlll be further opportumues for cooperauon 

West Afrlca 

1 PreparatIOn and facIlItatIon of the ORANA focal pomt meetIng 

For the thIrd year m a row, SANA, m collaboratIOn WIth BASICS and SARA has sup
ported the annual meetlng of ORANA focal pomts, who are the heads of nutntlon 
from the nme francophone West Afncan countnes (Benm, Burkma Faso, Cote 
d'IvOlre Gumea/Conakry Mall MauntanIa, NIger Senegal Togo) Thlsyear s 
meetlng mcluded a reVIew of actlvltles from the precedmg year and plannmg for 
future actlVItles on commumty nutntlon and the nutntlon mInImUm package 
(MmPak), whICh IS bemg developed and Implemented by BASICS The meetlng 
also mcluded a techmcal update on VItamm A, gIven by Helen Keller Internatlonal 

regIOnal adVIsor, Shawn Baker 
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Year Three Acttmt'les and AccompllShments 

Among the outcomes of the focal pomt meeung were the deCISIOn to rename the 
network, whIch has now become the ORANA/CRAN focal pomt network (CRP..N, 
based m Lome, IS a sIster OCCGE msUtuUon to ORANA, that works pnmanly on 
mIcronutnent-related Issues), the Idenuficauon of two programs to be mcluded m 
the commumty nutnUon ImUaUve assessment (m NIger and Gumea) WIth assIstance 
from the local focal pomts, and the declSIon to hold the 1998 meeung m AbIdjan 

With a techmcal update on Iron mterventlOns and anemIa control As follow-up to 

the meetmg, CRAN agreed to prepare an advocacy document on vltamm A 

programs m West Afnca, With support from BASICS 

2 Follow-up technIcal asSIstance for the IMel food box adaptation 

In year 3, SANA regIOnal adVIsor, Lamme ThIam, workmg m collaborauon WIth 
BASICS, prOVIded techmcal assIstance to the MmIstnes of Health m Morocco and 
Senegal to tram local teams to carry out consultauve research and adapt the IMCI 
nutnUon matenals In both countnes, Mr Thlam assIsted the teams who 

paruCIpated m the July 1997 regIOnal food box adaptauon trammg Other 
countrIes, such as Mall and NIger, have completed food box adaptauons WIth 
techmcal aSSIstance from BASICS 

In addluon to thIS IMCI-related work, SANA consultant, Maty Ndlaye, assIsted the 
BASICS regIOnal office WIth trammg on consultauve research m Bemn In thIS 

mstance, the team that was tramed mJuly orgamzed consultauve research on 
mfant feedmg and complIance WIth Iron supplementauon by women m Borgou 

Provmce m northern Benm Ms Ndlaye assIsted WIth orgamzmg the local trammg 

on consultauve research methods, and she co-facIhtated the post-research workshop 

to develop messages for Improvmg these pracuces The outcomes of the research 

and these acUVItes are descnbed m greater detaIls m her reports 

3 The Commumty NutrItion ImtIatIve 

The Commulllty Nutnuon IlllUaUve IS a collaborauve effort WIth the World Bank, 

BASICS, ORANA, SARA, and SANA to document lessons learned from successful 

commumty nutntIOn programs m Afnca AGETIP, an orgamzauon currently 

runnmg a World Bank-supported commumty nutnUon program m Senegal, has 
taken the lead WIth thIS IlllUaUve by hIrIng a consultant, Idnssa DIOP, who worked 
WIth the team m year 2 to develop an assessment tool that documents key pracuces 
and lessons learned from these programs 

ThIS year, SANA consultant, Maty Ndlaye, paruCIpated m a UNICEF regIOnal 

workshop on commulllty parucIpauon m health and nutntIOn programs, held m 

Mauntallla m November 1997 She parucIpated m thIS meeung to obtam mput on 
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Year Three Actnnhes and Accomphshments 

the desIgn of the commumty nutntIOn workshop and to Identlfy programs m West 
Mnca that mIght be mcluded m the assessment 

In January 1998, SANA regIOnal adVisor, Lamme ThIam, traveled to NIger and 

Gumea to Identlfy and tram local consultants to carry out commumty nutntlon 

program assessments, With aSSIstance from the country's ORANA/CRAN focal pomt 
Two consultants, Mr Aboulaye Sow from Gumea and Mr Boukary Seldou from 

NIger, were hIred by SANA to complete thIS aCtlVIty With the program managers and 
staff workmg m each these programs 

The Commumty Nutntlon Imtlatlve workshop was held m Dakar m March 1998, to 

share the findmgs from the Gumea and NIger assessments, as well as findmgs from 
SImIlar asse<;sments of commumty programs m Senegal and Madagascar, and to 
dISCUSS lessons learned and the essentIal steps for carrymg out commumty-based 

nutrItIon programs There were 43 partlClpants from ten countnes (Senegal, 

Mauntama, Gumea, NIger, Mall, Cote d'IvOlre, Bemn, Ghana, Togo, and 

Madagascar), mcludmg representatlves from governments, the programs bemg 
dIscussed, and non-governmental orgamzatlons One recommendatlon from the 

workshop was the need to prepare a reference document on lessons learned and 

better practlces for commumty nutntlon Such a document IS currently bemg 

developed by SARA and SANA consultants Kmday Sambe Ndure and Maty Ndiaye, 

and Will completed be m year 4 

4 Nutntlon advocacy workshop 

SANA consultant, Maty Ndlaye, partlClpated m the two-week advocacy trammg 
workshop offered by the Mncan Studies Center for Admmlstratlon and 
Management (CESAG) m February 1998 HerpartlClpatlOn was m preparatlon for 
the regIOnal trammg on nutntlon pohcy analYSIS and advocacy, whICh SANA IS 

helpmg to orgamze, m collaboratlon With BASICS, SARA, and Lmkages 

The regIOnal trammgWIll mtroduce pnmcpals of advocacy and the PROFILES 

software for nutntlon analYSIS and advocacy Expenence usmg PROFILES m 
Senegal, Mah, and Ghana wIll also be shared With partICIpants The workshop, 
ongmally scheduled for June 1998 has been postponed untIl December 1998 

5 Complenng the trammg guIde for the IMCI food box adaptatIOn workshop 

The IMCI regIOnal food box adaptatIon workshop was held m Dakar mJuly 1997 
Matenals developed dunng that course were also used m country-level trammg 
courses m Benm Uune 1998), Senegal (September 1998), and Morocco (October 
1997), as noted earlIer It was hoped that the trammg gUIde would be updated thIS 
year based on the regIOnal and country-level trammgs, and dIssemmated to other 
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Year Three Acuvtues and Accomplzshments 

orgamzatIOns for theIr use Unfortunately, thIS was not completed on schedule 
The reVIsed trammg gUIdes, WhICh WIll be translated mto EnglIsh, should be aVaIl

able m February 1999 

In the Home Office 

1 RecrUItIng and Hmng a NutntIon AsSIstant 

After a lengthy recrUItment process, SANA has hIred MIChelme NtIru as the 

project's nutntIon assIstant Ms NtIru, who Will work part-tIme for SANA and part

tIme for SARA, was born m Uganda and has worked m ZambIa and Madagascar 

Ms NtIru holds a masters degree m nutntIon from Tufts U mversity School ofNutn

tIon SCIence and Pohcy and she speaks French, EnglIsh, and KIswahilI She plans to 

begm workmg m November 1998 

2 ImplementIng other mId-term reVIew recommendatIons 

The SANA mIrl-term reVIew was carned out last year h} Dr }m LevtnsOll ofTufrs 

UmversIty Among hIS observatIons and conclUSIOns were the recommendatIons to 

extend the project for an addItIonal two years (to the Year 2001) and to focus 
efforts on makmg sure that the eXISting agreements are brought to fnlluofl and 

result m hIgh-qualIty research and trammg 

As noted throughout thIS report, substantlal progress was made m year 3 to develop 

and carry out hlgh-qua11ty tra.n.ng and research uSUlg ::.mlamaote and replIcable 

approaches In thIS proJect year alone, three regIOnal program-onented trammg 
courses have been developed and/ or Implemented, four workshops to exchange 
mformatIon on successful program Issues have been held, research on program
related Issues has been Imtlated and/ or completed m seven countrIes, and 
commumty nutntIon program assessments have been carned out m three countnes 

To contmue to accelerate the Implementation of these actiVItIes, SANA has 
mcreased the level of effort for staff and consultants m the field SANA regIOnal 
adVIsor, DebbIe GachuhI, mcreased her tIme on the pI oJect from 60 to 80 percent m 
June SANA has hIred Dr Abmd Omwega as a consultant to aSSIst WIth the 

Implementatlon and follow-up of several aCtIVItles m East and Southern Afnca In 

West Afnca, SANA consultant, Maty Ndlaye has also ehtended her contract through 
March 1999 SANA regIOnal adVIsor, Lamme ThIam, however, has deCIded to 

return to graduate school to obtam a doctorate m PublIc Health and WIll be 

workmg on the project through December 1998 
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Work Plan for Year 4 

Work Plan for Year 4 

Dunng Year 4, SANA expects to carry out the followmg actIVItIes, whIch are de

scnbed m greater detaIl m Table 1 

In East, Central, and Southern Afnca 

WIth the SOCIal SCIence and MedIcme Mnca Network (SOMA-Net) 

• reVIse, produce, and dIssemmate the DesIgmng by DIalogue trammg gUIde, 
mom tor consultatIve research m 8 countnes, 

• hold a regIOnal workshop to reVIew research findmg, lessons learned, and 
program Improvements 

WIth the UmversIty of the Western Cape (UWC) 

• finalIze the trammg gUIde for the dIstnct workers course, 

• test the trammg guIde m one addItIonal dIStnCt, 

• produce and dIssemmate the trammg gUIde to addItIonal dIstncts/ countnes, 

• develop dIstance learnmg matenals for the short course, 

• help to faCIlItate the mter-seSSIOn course on nutntIon program momtonng 
and evaluatIon 

• WIth the Network for NutntIon Trammg and Research Improvement 
(NUTRINET) 

• support and partICIpate m the regIOnal dIssemmatIOn ofthe rapId 
assessment protocol for anemIa (pendmg mterest from other donors m the 
regIOn) 

WIth the Apphed Nutnuon Programme and Tufts 

• finahze the trammg guIde for the momtonng and evaluatIOn course, 

• market the course to potentIal partICIpants and funders m the regIOn, 

• orgamze and carry out the course, 

• reVIse the trammg gUIde, and produce and dIssemmate It 
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Work Plan for Year 4 

Cont.mue t.o proVIde t.echmcal aSSIstance to regIOnal msutut.IOns and networks, such 
as UNICEF /ESAR, and to aCUVIues bemg carned out m 1>upport of the REDSO
based Greater Horn of Afnca Imuauve 

In West Mnca 

In collaboratIon WIth the BASICS West Afnca RegIOnal Office and theIr nutntIOn 

adVIsor 

• AsSISt WIth the preparauon and lmplementauon of the regIOnal meeung of 

the ORANA/CRAN nutntIOn focal pomts 

• Paruclpate m dIscussIOns related to the expansIOn of that network to m
clude Anglophone West Afncan countnes (m collaborauon WIth Helen 
Keller Internauonal) 

• AsSISt WIth the preparauon and Implementauon of the regIOnal trammg on 
nutnUon pohcy analYSIS (PROFILES) and advocacy 

• ProVIde techmcal aSSIstance to at least two countnes that are plannmg and 
Implementmg PROFILES-related advocacy aCUVIUes 

• ProVIde techmcal aSSIstance to the Commumty NutntIOn Imuauve for 
completIOn of the commumty nutntIOn reference gUIde 

• Translate the food box trammg curnculum mto EnglIsh, and produce and 
dissemmate It to mterested Afncan msUtuUons, WHO, BASICS, and other 
orgamzauons workmg m IMCI and quahtauve research methods for nutn

Uon behaVIor change 

In the Home Office 

• Plan for and carry out the end-of-proJect evaluatIOn 

• Complete and dissemmate all trammg matenals, 

• If funds allow, orgamze an end-of-proJect dissemmaUon meeung for Afncan 
partners to share expenences, matenals, and lessons learned 

• P arUClpate acuvely m dISCUSSIOns related to future direcUons for capaCl ty

bUIldmg m program-onented nutrIUon trammg, research, and advocacy 
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Table I DetaIled work plan for Year 4 

ACTIVITY for 10/989/99 Oct Nov Dec Jan Feb Mar ApI May Jun Jul Aug Sept 

1 ImplementatIOn of ActIVitIes WIth SOMA-NE1 

a RevIse, produce, dIssemmate tlammg gmde X X X X 

b Momtor consultatIve Iesearch X X X X X 

C 01 gamze and hold post-reseal ch WOl kshop X X X X X X X X 

2 ImplementatIon of ActIVitIes WIth uwc 

a Fmahze the dIstnct worker'>' tlammg ~UIde X X X X 

b PIlot test trammg gUIde m new dIstncl X X X X 

c ReVise trammg gUIde, produce, and dlssemmate X X X X X 

d Draft dIstance learmng matenals X X X X X 

e Hold M&E course X X X 

3 ImplementatIon of agreement WIth ANP and Tufts 

a Complete draft M&E trammg gmde and CIrculate X X X X 
for comments 

b Develop and Implement COUIse mark( tmg plan X X X X X 

C 01 gamze and hold regIOnal trammg X X X X 

d ReVise, produce, and dIssemmate gUIde X X X X 

e MomtOl M&E actIVIues among parucIpants X X X X X 



...... 
00 

Table 1 (con'd) 

ACTMTY for 10/9-9/99 

4 Support actIvltl.es of the NUTRINET 

a Develop agreement to dissemmate the RAP 

b Implement and mOnItor agreement actIvitIes 

5 ImplementatIon of ActIVItIes In West Mnca 

a Olgamze and hold the regIOnal meetmg offocal 
pomts 

b OrganIze and hold regIOnal advocacy trammg 

c ProVide techmcal assIstance for the communIty 
nutntIOn InItIatIve 

d ProVide techmcal assIstance for advocacy follow-up 

e Translate and dissemmate food box trammg 
curnculum 

6 ImplementatIon of Home Office ActIVItIes 

a Plan and Implement end-of-proJect evaluatIon 

b Orgamze and dissemmatIOn meetIng (funds 
permIttIng) 

c Prepare end of project reports 

7 Ongomg Momtormg and InfonnatIon DISsemmatIon 

Oct Nov Dec 

X X X 

X X 

X X X 

X X X 

X X X 

X X 

Jan Feb Mar Apl May Jun Jul Aug Sept 

X X X X X 

X X X X 

X X X X X X 

X X 

X X X X X X 

X X X X X X 

X X X X X 

X X X 



Countnes partzClpatmg zn SANA actzvztzes m Year 3 

Countnes partICIpatIng m SANA actIVItIes m Year 3 

Trammg/Workshop Facilitators 

Senegal 

Benm 

BurkmaFaso 

Ghana 

Kenya 

Uganda 

Tanzama 

South Mnca 

ZImbabwe 

Zambia 

Trammg/Workshop PartICIpants 

Bemn 

BurkmaFaso 

Cote d'IvOlre 

Gumea 

Madagascar 

Mah 

Mauntama 

NIger 

Senegal 

Togo 

Ghana 

Kenya 

MalaWI 

South Mnca 

Tanzama 

ZImbabwe 

EthlOpia 

SwazIland 

Nigena 

Uganda 

InstItutIons and Networks PartIclpatmg m SANA ActIVItIes 

SOClal SCIence and MedICIne Afnca Network 
Network of African Pubhc Health InstItutIons 
ORANA/CRAN Focal Pomt Networl 
NutritIon TraInIng and Research Improvement Network 
Umversity of the Western Cape 
U mversity of Nd.lrobl ApplIed NutritIon Programme 
Makerere Umversity InstItute ofPubhc Health 

Tanzama Food and NutntIon Centre 
U mverSItv of ZambIa InstItute for EconomIC and SOClal Research 

MedIcal Umverslty of South Mnca 

OrgamzatIon for Apphed NutntIon Research In Mnca (ORANA) 

Center for Apphed NutntIon Research (CRAN) 
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