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INTRODUCTION

Begmmng somethmg new IS always excItmg For INTRAH, thIS marks the first
OppOrtunIty to report on the begmnmg of PRIME, a new and excItmg worldwIde program of
human resources assIstance focused on Improvmg the quahty, accessIbIlIty and utilIzatlOn of
famIly planmng and other reproductIve health servIces

Sponsored by the CommumcatlOns, Management and TraImng DIVISIon ofUSAID's
Office ofPopulatlOn, PRIME's mandate addresses a broader range of human resources
development and management needs than dId the predecessor PAC traImng projects PRIME
provIdes comprehensIve aSSIstance to USAID mISSIons and host agencIes m assessmg needs for
human resources to meet servIce delIvery goals, developmg natlOnal strategIes, polICIes and
standards, and trammg plans, puttmg m place sohd systems of supervlSlon and program and
performance evaluatlOn, trammg dIverse pnmary level personnel as clImcal and non-clImcal
servIce proVIders, and bUIldmg sustainable mstitutlOnal capaCIties to prepare, deploy and support
skilled and confident prOVIders, mcludmg makmg ImtIal mputs of baSIC eqUipment and supphes
to allow newly trained personnel to go to work at then servIce SItes Immediately

Also unlIke the reglOnal PAC proJects, PRIME IS global m scope, allowmg mter-reglOnal
exchanges of Ideas, expenences expertIse and trammg capabIlIties In order to be responSIve as
well as relevant to the dIverse needs of developmg countnes around the world, PRIME WIll have
a reglOnal presence m ASia and the Near East and m Latm Amenca, as well as m Sub-Saharan
Afnca

INTRAH and the PRIME Partner organizatlOns-ACNM, AMZCO, IPAS, OMG
Booksource, PATH and TRG-are commItted to the greatest pOSSIble mtegratlOn ofPRIME
human resources mitIatIVes WIth servIce dehvery, research, IEC and other famIly planmng and
reproductIve health mitIatIVes by Cooperatmg AgenCIes and donors We mtend to use
mechanIsms rangmg from coordmated planmng to Jomt ventures to ensure the greatest pOSSIble
effect and cost effectIveness of development mterventlOns and approaches

Durmg thIS first PRIME reportmg penod we have worked to lay the foundatlOn for a
five-year tra1ll1ng and human resources aSSIstance undertakmg that WIll produce Immediate
pOSItIve Impact on the delIvery and acceptance of reproductIve health servIces as well as
sustamable change m mstitutlOnal capaCIty and commItment m more than 25 countrIes
worldWIde We belIeve that the work IS off to a very strong start and that PRIME IS already well
on the way to becommg one of USAID's most powerful tools for assIstmg countnes around the
world to bUIld their own development capabllttles

James W Lea
Director
June 30, 1995
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Africa

GHANA

Durmg thIS reportmg penod, INTRAH assIstance
m Ghana contmued under the PRIME project wIth
field support funds from USAID/Ghana PRIME
assIstance was mrected towards estabhshmg
natIOnal FP/reproductlVe health servIce polICIes
and standards and FP servICe protocols

From Apnl24 to May 13, INTRAHIPRIME RegIonal Chmcal Duector Dr Manuel Pma and
INTRAHIPRIME Consultants Dr GottlIeb Mpangile and Mr Lucas Mbofung worked With staff
from the MOR MCHlFP Umt and GRANAPA to plan for and conduct a workshop to prepare a
first draft ofthe reproductive health/famIly plannmg (RHlFP) servIce polIcy and standards
Twenty-sIx persons representmg the MOR, NGOs and the pnvate sector attended the workshop
wmch was held from May 1 - 13 m Akosombo Mr Mbofung remamed m Ghana until May 26
to aSSIst the MOR With duphcatIOn and dIstnbutIOn ofthe draft document to 120 reVIewers from
the pubhc and pnvate sectors and NGOs m Accra and the regIOns selected by the MOR Task
Force responsIble for developmg the document

From June 6 - 8, INTRAHIPRIME RegIOnal Chmcal/Trammg SpecialIst Dr Bomface Sebikall
and Mr Mbofung coordmated the mtemal reVIew of the fust draft ofthe natIOnal FPIRH servIce
pollcy and standards document
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KENYA

Dunng thIS reportmg perIod INTRAH/PRIME
provIded short term assIstance to the FamIly
Plannmg ASSOCIatIOn of Kenya (FPAK) and the
DIvIsIOn ofNursmg (DON), bmldmg on
assIstance proVIded by INTRAH durmg PAC lIb

ROIN staff met WIth FPAK staff on AprIl 25 to
dISCUSS and outlIne pOSSIble FPAK pnorIty
actIVIties for INTRAH/PRIME aSsIstance between
May and September 30, 1995

On several days m May, INTRAHIPRIME Deputy RegIOnal DIrector for East and Southern
AfrIca Mrs Jedida Wachtra and INTRAH/PRIME RegIOnal C1mIcai Officer Mrs Grace Mtawah
met WIth FPAK staff to dISCUSS FPAK's request for INTRAH/PRIME aSSIstance, mcludmg
aSSIstance to reVIse the reproductIve health management gmdelmes

From May 29 to June 23, INTRAHIPRIME Consultants Mrs GithIOrI and Mrs Asaba and
FPAK Tramer Mrs Hedida KIbugi conducted a 5 day contraceptIve technology update and a 3
week baSIC trammg skills workshop for 14 FPAK semor servIce proVIders from clImc and
communIty-based servIce sItes The workshop addressed the traImng needs IdentIfied dunng a
February 1994 needs assessment conducted by INTRAHlNmfobi

On June 26, INTRAH/PRIME RegIOnal DIrector for East and Southern AfrIca MISS Paulme
Muhuhu and INTRAHIPRIME RegIOnal EvaluatIOn and Research Officer Mrs Fatu Yumkella
met WIth eIght Department ofNursmg (DON) officers mcludmg the ChIefNursmg Officer for
the purpose ofsharmg the results of the needs assessment conducted m February 1995 at the
request of the DON

4 AfrIca



MALI

INTRAHIPRIME assIstance In Mall began dunng
tlns reportIng penod With support from
USAID/Mall field support funds and a contract
between USAID/Mall and UNC/CH
INTRAHIPRIME aSsIstance was prOVIded to the
MOH and the Mahan FamIly PlannIng
ASSOCIatIOn to launch the process ofrevIs10g and
expandIng the Mahan natlonal MCH/FP norms
and procedures

From May 15 - 26, INTRAHIPRIME RegIOnal DIrector for West/Central and North AfrIca Mr
Pape Gaye, INTRAHIPRlME RegIOnal Program AdmInIstrator Mrs BeatrIce Ekue, and
INTRAH/PRIME Consultant Dr Alexandre Muhawemmana planned for the RH/CTU and
consensus-bwldmg semmar and workshop to reVIse the MCHlFP gUIdes and gUIdelInes
scheduled to take place In June

From June 12 - 14, Dr Manuel PIna and INTRAHIPRIME Consulants Dr NagbandJa KampatIbe
and Dr Muhawemmana worked wIth the DIVIsIOn of FamIly and CommunIty Health/MOH to
plan and facIlItate a CTU/RHU semmar In Bamako for 100 partIcIpants

From June 19 - 30, Dr PIna ana Dr Munawemmana-faclhtated a workshop 10 Bamako to update
and reVIse the natIOnal MCHIFP norms and procedures Twenty partICIpants attended the
workshop After the workshop, Dr Muhawemmana remaIned In Bamako untIl July 7 to
coordInate the Internal reVIew of the revIsed norms and procedures and plan for field-test1Og by
potentIal users
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MOROCCO

From June 12 - 17, INTRAHIPRIME DIrector Dr
James Lea and Mr Pape Gaye explored
possIbIlItIes for future collaboratIOn under PRIME
With the MOH, USAID/Morocco and the National
Center for TraInIng In Human ReproductIOn The
team recommended a senes of actIvItIes to be
supported by PRIME mcludmg techmcal
aSsIstance to conduct a comprehenSIve trammg
needs assessment to determme future PRIME
aSsIstance

SOUTH AFRICA

From May 20 to June 11, Mrs Jedida Wachua,
INTRAHIPRIME Consultant and Ob/Gyn
SpecIalIst Dr Adatus Kapesa and a team of
BASICS staff planned and conducted a pnmary
health care/nurse clInICIan traInIng needs
assessment venficatIOn/update wIth the South
AfrIcan MOH and USAID The PRIMEIBASICS
team were part of a larger team IncludIng FPMD
and CCD/DDM to plan for a 1~ - 2 year bndgIng
project financed by USAID/South AfrIca field
support funds

Afnca



TANZANIA

Durmg thIS reportmg penod PRIME traInIng and
techmcal assIstance m Tanzama began, bUIldmg
on accomphshments and lessons learned durmg
PAC IIb Meetmgs and work seSSIOns were held
WIth staff from the NatIOnal FP Program (NFPP),
the MOH and USAID/Tanzama to mtroduce the
PRIME project and plan for PRIME support to the
NFPP, and actiVItIes to prepare for and conduct
the Health Attendants' FP Trammg Project
contmued

Mrs Fatu Yumkella VISIted Dar es Salaam and Kigoma from Apnl 3 - 8 to plan WIth a FamIly
Planmng UnIt (FPU) team and the RegIOnal MedIcal Officer ofKIg.oma RegIOn for pre-testmg
the mstruments and data collectIOn actiVIties durmg phase 1 of the Health Attendants' FamIly
Plannmg Trammg Project m Kigoma RegIOn

From Apnl26 to May 5, MISS Pauhne Muhuhu VISIted Tanzania At the mVItatIOn of the
FPU/MOH, she partICIpated maNGO meetmg on Apnl 27 and 28 for the purposes of InItIatmg a
dialogue between the FPUIMOH and NGOs on collaboratIOn for famIly plannmg and
reproductive health servIces m order to mcrease the contraceptIve prevalence rate (CPR) and
Improve the qualIty ofhfe for mothers and cmldren From Apnl29 to May 5, MISS Muhuhu
partICIpated m planmng meetIngs With the FPU and UMATI m preparatIOn for the next phase of
the bIlateral FamIly Planmng ServIces Support and PRIME-aSSIsted projects

Durmg May 1 - 31, Mrs Grace Mtawah completed edItmg and updatmg the reproductive
health/contraceptIve technology content and synchronIzmg the latest publIshed Tanzania
NatIOnal GUIdelmes and Standards and the FP Procedure Manual With the IUCD cumculum (2
volumes), the comprehensIve chmcal FP slalls curnculum (3 volumes), and the FP supportIve
supervIsIon skills CUrrIculum (volume 1)

From May 8 - 13, Mrs Wachira worked at ROIN WIth Ms Joy Bategereza, Trammg Coordmator
of the NatIOnal FamIly Plannmg Programme (NFPP) at the MOH m Tanzania to finalIze the
master trammg plan for the USAID/Tanzanm assIsted bIlateral project Based on the 1994-1999
trammg strategy of the TanzanIa NFPP developed WIth INTRAH aSSIstance, the team also
drafted a SIX day curnculum on preparmg regIOnal/dIstrIct-based famIly planrung trammg teams

From May 9 - 17, Mrs Yumkella INTRAH/PRIME Consultant Dr MIchael Thuo, Central
TraInmg Team (CTT) member Mrs Rose Mapunda and resource person Mr January Karungula
planned for and conducted traImng of 8 data collectors on the use of 9 mstruments for the needs
assessment phase of the Health Attendants' FP Trammg Project
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MISS Muhuhu partIcIpated m the shorthstmg ofcandIdates for the INTRAHIPRIME Tanzama
ResIdent Trammg Management AdVIsor posItion m Dar es Salam from May 16 to 19

From June 2 - 23, Mrs Yumkella, Dr Thuo, Ms Mapunda and Mr Karungula planned and
conducted an onentatIOn to data collectors on the final verSIon of the data collectIOn mstruments
for the Health Attendants' Study

On June 6 and 30, MISS Muhuhu partIcIpated m the mtervIewmg of candIdates for the
INTRAHIPRIME TanzanIa ResIdent Trammg Management AdVIsor pOSItIOn

MISS Muhuhu met With the UMATI DIrector of OperatIOns on June 7 to dISCUSS the
UMAII/INTRAH project proposal presented the draft INTRAH/UMATI contract to the UMAII
ExecutIve DIrector on June 30 for reVIew and comment

ZAMBIA

INTRAH/PRIME Consultant Ms Shalote
ChIpamaunga dIscussed pOSSIble PRIME
collaboratIOn With CARE to tram FP servIce
provIders and assess the eXIstmg FP clImcal
cUrrIculum from Apnl 1 - 8, at the request of
CARE InternatIOnal/ZambIa

INTRAHIPRIME provIded updated reproductIve health/contraceptIve technology trainer and
tramee matenals for a CARE-sponsored 3-week baSIC clmICal skIlls workshop for 20 partIcIpants
conducted from May 15 to June 2 CARE Consultant Ms Chipamaunga, CARE ASSIstant
Project Manager Ms TabItha Chikunga, and other tramers planned and conducted the workshop
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AsialNear East

INDIA

From May 15 - 26, a PRIME team
(INTRAH/PRIME RegIonal DIrector for ASIa/NE
Ms WIlda Campbell, Ms Maureen Brown
INTRAHIPRIME Consultant, and Dr Lynn
SIbley, ACNM/PRIME TechnIcal AdVIsor)
conducted an assessment of project possIbIlItIes
and potential OpportunItIes for collaboratIOn With
other CAs The team also dIscussed the
establIshment of a PRIME IndIa country office In

New DelhI and the potential for an INTRAHIASia
regIOnal office

Dunng June, Ms Campbell contmued to pursue the development of a regIonal office In ASia, the
selectIOn of consultants and the development of a PRIME program In IndIa

ASIaINear East

JORDAN

On June 20, Ms WIlda Campbell met WIth Dr
Salwa Qtelt, AID!Amman Project Management
SpeCIalIst m the Office of PopulatIOn and FamIly
Health to dISCUSS USAID!Amman's FP portfolIo
and INTRAH's new PRIME contract
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OMAN

From May 28 to June 10, INTRAH/PRIME
Deputy Drrector Ms Lynn Knauff and
INTRAHIPRIME Consultant Mr Abderrazk
Thraya IdentIfied pnontIes for PRIME aSsIstance
to the MOH for expandmg and Improvmg the
natIOnal bIrth spacmg program

PHILIPPINES

Area Program Manager for LAC and NE Ms
Charlotte QUImby VIsIted ManIla on March 27 ­
28 to meet WIth USAID staff to dISCUSS expected
assIstance fonn PRIME, PRIME's technIcal
capabIlItIes, and expectatIOns ofUSAIDlMamla
regardmg a resIdent Trammg AdvIsor
Subsequently, the PRIME assIstance request was
transferred to Development ASSOCIates, a sub­
contractor ofMSH to whom an mstItutlOnal
contract was awarded by USAIDlManI1a

ASIa/Near East



Asm/Near East

YEMEN

From May 15 - 26 Ms Lynn Knauff and INTRAH
Consultant Dr Yvonne SIdhom assessed and
reported on the needs and potential for PRIME
assIstance Three assIstance optIOns were
developed, each ofwhIch would Involve
collaboratIOn WIth JSI's OptIOn for FamIly Care
Project

11



Latin America/Caribbean

BOLIVIA

On May 2, Dr Deborah Caro, mcommg
ReproductIve Health AdvIsor to USAIDIBollvIa,
met WIth INTRAH/PRIME staff m Chapel HIll to
dISCUSS future PRIME work m BolIVIa

On June 22, INTRAH/PRIME RegIOnal AdvIsor
for Latm Amenca and the Canbbean (LAIC) Dr
LUIS Bahamondes, PRIMEIPATH LAIC
TechnIcal SpecIalIst Mr Carlos Ugarte, and Dr
Estelle Quam, PRIME TechnIcal AdVIsor, met m
WashIngton, DC WIth Dr Caro and Ms ClaudIa
Allers of USAID to dISCUSS potentIal areas and
approaches for PRIME work m BolIVIa A project
plannmg VISIt to BolIVIa was scheduled for
August 20 to October 6, 1995

BRAZIL

At the request of USAIDlBrasIha, Dr
Bahamondes attended a USAID-sponsored
meetmg on March 20 to dISCUSS CA's work and
plans for work In Northeast BrazIl

From May 22 to 24, Ms Constance Newman,
INTRAHIPRIME EvaluatIOn and Research
Manager, VISIted Campmas to acquamt
CEMICAMP WIth the PRIME project and to learn
about CEMICAMP resources

On June 22, Mr Ugarte and Dr Bahamondes met m WashIngton, DC WIth Ms Ellen StarbIrd
from USAID to dISCUSS BrazIl's proposed trammg ImplementatIOn plan

12 Latm Amenca/CarIbbean



GUATEMALA

From March 6 to 10, Dr MarcIa Angle, INTRAH
ClImcal Officer, and Dr GottlIeb MpangIle,
Consultant, partIcIpated m the mnth InternatIOnal
Congress of the SocIety for the Advancement of
ContraceptIOn (SAC) m Guatemala CIty

On June 22, Mr Ugarte and Dr Bahamondes met
WIth USAID representatIves Dr Quam, Ms Pat
O'Connor, Ms Melody Trott, and Ms Ellen
Ogden m Washmgton, DC to dISCUSS Issues
specIfic to Guatemala

In addItIon, Mr Ugarte and Dr Bahamondes met wIth Ms Barbara Fennga of
USAID/Washmgton and Dr Jun Forelt ofINOPAL to explore potentIal areas of collaboratIOn
between INOPAL and PRIME m Guatemala

MEXICO

From Apnl 17 - 21 Dr Bahamondes, Ms
Newman, and Mr Ugarte vIsIted MeXIco to
explore and confirm PRHvIE assIsta.nee-with
USAIDlMexIco, the MOH, and local
representatIves from USAID cooperatmg
agencIes

From May 9 - 14, Dr Bahamondes VIsIted MeXIco
to dISCUSS potentIal PRIME actIVItIes WIth the
MexIco MOH, USAIDlMexico and local
cooperatmg agencIes

On June 8, INTRAHIPRIME Program ASsocIate for the LAIC RegIOn Ms DIane Catottl
attended "MeXICO Day" at John Snow, Inc m Rosslyn, VA The meetmg was sponsored by
USAIDlWaslungton III preparatIOn for the 1996 evaluatIOn of USAID's MeXICO populatIon
program

On June 22 m Washmgton, D C Mr Ugarte and Dr Bahamondes dIscussed potentIal areas of
collaboratIon between INOPAL and PRIME m MeXICO WIth Dr Forelt ofINOPAL and Ms
Fennga ofUSAID/W

Latm Amenca/Canbbean 13



NICARAGUA

From May 15·19, Dr Bahamondes, Ms
Newman, and Mr Ugarte VISIted NIcaragua to
explore and confirm PRIME asSIstance WIth
USAIDINIcaragua, PROFAMILIA, and
representatIves from pes, MSH, MIN8A, 81
MUJeT, and IPA8

Durmg the week of June 19, Dr Bahamondes and
Mr Ugarte conducted a debrIefing of theIr May
1995 VISIt to NIcaragua and worked WIth
INTRAH/PRIME staff m Chapel HIll to develop
the NIcaragua draft proposal and budget

On June 22, Mr Ugarte and Dr Bahamondes met WIth PRIME TechnIcal AdVIsor Dr Quam, Dr
JIm Shelton, Actmg Deputy DIrector of the USAID Office ofPopulatlOn, and Ms Enn McNeIl,
FHI TechnIcal AdVIsor on DPMA, m Washmgton, DC to dISCUSS the NIcaragua scope ofwork
and DMPA Issues

14 Latm AmerIca/CarIbbean



Regional Activities

RegIOnal ActIvItIes

LOME

There were no regIOnal actIvItIes reported durmg
January - June

NAIROBI

From June 19 - 30, ROIN hosted, sponsored, and lead
a reglOnal techmcal meetmg for East and Southern
AfrIcan clImcal tramers who are expected to provIde
techmcal assIstance dunng PRlME ThIrteen
partIcIpants attended the meetmg mcludmg 7 from
Kenya, 3 from Uganda, 2 from ZImbabwe, and 1 from
Botswana The purpose of the meetmg was to prepare
clmICal tramers for ImplementatIon of the PRlME
project m the regIon The major outcomes of the
meetmg were the development of standard operatmg
procedures and agreements on clImcal trammg
approaches to be adapted by the tramers when
provIdmg PRlME techmcal and trammg assIstance
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PRIME U S ~BASED COORDINATION MEETINGS
January 6, 1995 - June 30, 1995

COMPONENTS DATES PARTICIPANTS

Meetrng WIth IPAS to dISCUSS a proposed CAs Jan 23, 1995 Knauff, L
rneetrng on post-abortIOn care (Chapel Hl1l, NC)

Meetrng wIth USAIDlWashmgton to dISCUSS Jan 24,1995 Lea, J
PRIME contract tmplementatIOn (Rosslyn, VA) Knauff, L

PRIME staff development workshop Feb 27~Feb 28, 1995 PRIME Staff

PRIME start-up workshop (Chapel HIll, NC) Mar I-Mar 3, 1995 PRIME staff
PRIME Partners
USAID/W
UNC-CH

Meetrng at USAIDIW WIth USAID/W and Mar 6,1995 Knauff, L
BASICS staff to dISCUSS INTRAHIBASICS Corbett, M
collaboratIOn rn South AfrIca (Rosslyn, VA) Muhuhu,P

PRIME management and Partners' meetmg Mar 22, 1995 Lea,J
(Washrngton, DC) Knauff, L

Durham, C

Annual conventIOn ofthe NatIonal SOCIety for Mar 28-Mar 31, 1995 Murphy, C
PerfoTmaTlce and InstructIOn (NSPI) (Atlanta,
GA)

Meetrng WIth TRG to dISCUSS admmistratlVe Mar 29, 1995 Lea, J
structures for PRIME (Alexandna, VA)

Meetrng to dISCUSS JHPIEGO-PRIME Mar 30, 1995 Lea, J
cooperatIOn and collaboratIOn durmg the PRIME Knauff, L
contract penod (Washmgton, DC)

Annual conference of APLIC Intemaoonal (San Apr 3-Apr 6, 1995 Croucher, L
FrancIsco, CA)

Meetrng of INTRAH regIonal drrectors and Apr 3-Apr 8, 1995 INTRAHIPRIME staff
adVIsors on admrnistratlVe systems and structures
for ImplementatIOn of PRIME (Chapel HIll, NC)

Debnef"mg WIth USAID/W on the March 1995 Apr 10, 1995 Corbett, M
Francophone RegIOnal MAQ Conference Gaye P
(Rosslyn VA) FHI

JHPIEGO
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COMPONENTS DATES PARTICIPANTS

CoordmatIOn meetmg wIth BASICS Apr I 1,1995 Muhuhu,P
(Washmgton, DC) Corbett, M

CoordmatIOn meetmg wIth PATH (Washmgton, Apr I I, 1995 Gaye, P
DC) Corbett,M

Meetmg wIth Dr VIctOrIa Jennmgs from the Apr 12,1995 Angle, M
Georgetown UmversIty Institute for Reproductive Murphy, C
Health and IRH Consultant Ms Ceha Pyper on
IRH's generIC materIals under development on
RH awareness and trammg (Chapel HIll, NC)

Meetmg ofthe USAID, PACE and MAQ Apr 20,1995 Lea, J
commIttees (Arlmgton, VA)

MAQ steermg commIttee's open forum Apr21,1995 Angle, M
(Arlmgton, VA)

Onentation to JHPIEGO and dISCUSSion of Apr 26-Apr 27, 1995 Lea, J (Apr 26)
possIble collaborative actlVlties (BaltImore, MD) Knauff,L

Fruchtemcht, M
Holman, J
QUImby, C
Murphy, C
Corbett, M
Newman,C
Wmkler, J (lPAS)
SIbley, L (ACNM)
Murphy, E (PATH)

Meetmg WIth Ms Deborah Caro to dISCUSS May 2, 1995 Lea,J
PRIME capabilIties and opportunItIes for work m Knauff, L
BollVla (Chapel HIlI, NC) Newman, C

CatottI, D

DIscussIOn about pOSSIble NENA regIonal MAQ May 4, 1995 QUImby, C
conference (Washmgton, DC) Corbett, M

PreparatIOn for WHO elIgIbIlIty CrItena meetmg May 9,1995 CUrtIS, K
scheduled for May 15-19, 1995 (Washmgton,
DC)

ReproductIve health matenals workmg group May 10, 1995 Holman, J
meetmg (BaltImore, MD) Murphy, C
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COMPONENTS DATES PARTICIPANTS

Meetmg WIth Mrs Uma P111aI, ExecutIve Drrector May 10, 1995 Knauff, L
ofSIFPSA, and Ms Sumah Ray-Ross, CEDPA Qmmby, C
Project Coordmator for ASIa, to dISCUSS the May SIbley, L (ACNM)
1995 PRIME team VISIt to IndIa and the needs of
the SIFPSA-sponsored projects m UP (Chapel
HIll, NC)

CoordmatIOn meetmg WIth Dr Lynn SIbley, May 10-May 11, 1995 INTRAHIPRIME staff
ACNMlPRIME TechnIcal AdVIsor (Chapel HIll,
NC)

Meetmg WIth Dr F M Mburu, Project Manager May 19, 1995 Lea,J
for the USAID/TanzanIa bIlateral FPSS proJect, Corbett, M
to dISCUSS INTRAHlPRIME's ongomg human
resources aSSIstance to the MOHlTanzania
(Chapel HIll, NC)

Meetmg WIth JHPIEGO, FHI and the Office of Jun 8, 1995 Corbett, M
PopulatIOn to prepare a follow-up evaluatIOn plan
to the Francophone regIOnal MAQ conference
held m Burkma Faso m March 1995 (BaltImore,
MD)

MeXICO Day - sponsored by USAID/W m Jun 8,1995 CatottI, D
preparatIOn for the 1996 evaluauon of USAID's
MeXICO populatIOn program (Rosslyn, VA)

Meetmg WIth TRG on the August 1995 Jun 9,1995 Newman,C
evaluatIOn TWG deSIgn and dISCUSSIon WIth
USAID/W on the PRIME evaluatIOn plan
(AlexandrIa & Rosslyn, VA)

Meeung of the USAID/W MAQ chent-provider Jun 21, 1995 QUImby, C
mteractIOn subcommIttee workmg group
(Washmgton, DC)

PRIME Partners meetmg (Chapel HIll, NC) Jun 23,1995 PRIME staff
PRIME Partners

PRIME presentatIOn to Boston UmversIty's Jun 23,1995 Corbett, M
"Health Care m Developmg CountrIes" students
(Boston, MA)

Meetmg WIth PRIME Techmcal AdVIsor Dr Jun 27,1995 INTRAHIPRIME staff
Estelle Quam for a mmi-management review
(Chapel Hill, NC)
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INTRAH COMPLETED TRAINING AND TECHNICAL
ASSISTANCE ACTIVITIES, BY COUNTRY

January 6, 1995 - June 30, 1995

COMPONENTS DATES PARTICIPANTS
# and Category

TRAINERSI
CONSULTANTS
& CO-TRAINERS

** BRAZIL May 22-May 24, 1995
Acquamt CEMICAMP wIth the PRIME
project and learn about CEMICAMP
resources

Tnp #P-4l

** BURKINA FASO MORSAF Jun 5-Jun 7,1995
Planmng for INTRAHIPRIME assIstance
to the MOHIDSF

TrIp #P-19

Newman,C

Gaye, P

** GHANA MOR May I-May 12,1995
Workshop to prepare fIrst draft ofFPIRH
servIce polIcy and standards
(Akosombo)

Tnp #P-11

26 partICipants from
MOH, NGO and pnvate
sector

Pma,M
MpangI1e, G
Mbofung,L

DuplIcatIOn of 120 copIes of the fIrst
draft to be dlstnbuted for mternal reVIew
and comments

DIstrIbutIOn of fIrst draft ofFPIRH
servIce polIcy and standards for mternal
review and comments

Tnp#P-100

Internal review and comments on the
first draft

** INDIA
Meetmg WIth MISSion staff to dISCUSS
India TA needs from PRIME, and hold
prelImmary dIscussIOns WIth the MISSIOn
on the prospects of settmg up a regIOnal
offIce

Explore the scope and cost of PRIME
potential aSSIstance m India and diSCUSS
establIshment ofa PRIME country offIce
m New DelhI

Tnp #P-30

20

by May 26
1995

Jun 6-Jun 8, 1995

by Jun 30
1995

Feb 9-Feb 16, 1995

May I5-May 26, 1995

123 from the MOR,
publIc and pnvate sectors
andNGOs

SebIkalI, B
Mbofung, L

Campbell, W

Campbell, W
Brown, M
Sibley, L



COMPONENTS DATES PARTICIPANTS TRAINERS/
# and Category CONSULTANTS

& CO-TRAINERS

** INDIA (contmued) Jun 26-Jull, 1995 Smgh, B
ProvIde trammg and FP technIcal mput
m the draftmg of proposed cumcula for
the trammg of ISM doctors m non-
clmical FP

Tnp #P-33

** KENYA DON Jun 9-JuI30, 1995 Muhuhu, P
AnalysIs of supervIsIon needs Wachrra, J
assessment data and report wntmg Yumkella, F
(NarrobI) Nagawa, E

Tnp #P-215

** KENYA FPAK May/Jul 1995 Welsh, E
CompIlatIOn of FPAK chent
management gUldelmes

Tnp #P-211

FP clmical skIlls update and baSIC May 29-Jun 23, 1995 14 FPAK semor servIce GithIon, F
trammg SkIlls workshop provIders Asaba, L

Tnp #P-207 Strnwa, R (FPAK)
Kibuga, J (FPAK)

** KENYA RON Jun 19-Jun 30, 1995 13 from Mtawah,G
RegIOnal technIcal meetmg for ESA -Kenya (7) Welsh, E
clmical tramers (NarrobI) -Uganda (3)

Tnp #P-214 -Ztrnbabwe (2)
-Botswana (1)

** MALI MOH Feb/Mar 1995 15 members of the core DSFC
AdmmistratIOn of a questIOnnaIre to group responsIble for
members of the core group and selected revIsmg the gUIdes and
servIce provIders responsIble for revIsmg gUldelmes and a sample
the guIdes and gUldelmes of servIce provIders

CompIlatIOn of questionnarre results Mar/Apr 1995 DSFC

VlSlt to plan for the RHlCTU and May 15-May 26, 1995 DSFC Gaye, P
consensus-bUlldmg semmar and PSPHR Ekue,B
workshop to reVIse the MCHlFP gUldes AMPPF Muhawentrnana, A
and gUldelmes USAID (5/22-26)

Tnp #P-l
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COMPONENTS DATES PARTICIPANTS TRAINERSI
# and Category CONSULTANTS

& CO-TRAINERS

** MALI MOR (contmued) Jun 12-Ju1 5, 1995 Semmar 100 Muhawennnana, A
CTIRHU and consensus- buIldmg USAIDlBamako Noyau Pma,M
semmar for revIsmg MCHlFP gUIdes and de reVISIon (15), DNSP, KampatIbe, N
gUIde1mes and workshop to reVIse and CPS, PSPRR, PPM,
prepare fIrst draft of revised MCHlFP DNPS, DNAS, CNIECS,
gUIdes and gUIdelmes FHI, FPLM, lSI, 2

Tnp#P-IO responsables par regIOn,
FNUAP, ProJet SIDA,
GTZ, CARE, FED, Save
the ChIldren,
AFRICARE, FAC de
Medecme, ESS,
JHPIEGO, SOMARC,
AVSC, AMPPF, Groupe
Pivot, ProJet DBC
Workshop 35

** MEXICO Apr 17-Apr21, 1995 Newman, C
Explore and confIrm PRIME aSSIstance Bahamondes, L
mMeXICO Ugarte, C

TrIp #P-4

CAs meetmg and dISCUSSIon WIth the May 9-May 12, 1995 Bahamondes, L
MOR on the draft project proposal and
budget

Tnp #P-43

**MOROCCO Jun 12-Jun 17, 1995 Gaye, P
Present PRIME and explore pOSSIbilItIes Lea,J
for PRIME work m Morocco

Tnp #P-16

** NICARAGUA May 15-May 19, 1995 Bahamondes, L
Explore and confIrm PRIME assistance Newman, C
m Nicaragua Ugarte, C

Tnp#P-40

** OMAN May 28-Jun 10, 1995 Knauff, L
Identify and outlme PRIMEIMOR Thraya, A
aSSIstance pnonties

Tnp #P-32
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COMPONENTS DATES PARTICIPANTS TRAINERS/
# and Category CONSULTANTS

& CO-TRAINERS

** PHILIPPINES Mar 27-Mar 28, 1995 Quunby,C
Meetmg wIth USAID/Manila to dISCUSS
PRIME assIstance, PRIME's technIcal
capabIlItIes, and expectatIons of
USAID/Mamla regardmg program
management

Tnp#P-3

** SOUTH AFRICA May 20-Jun ll, 1995 Wachrra, J
Needs assessment and trammg strategy Kapesa, A
development

Tnp #P-25

** SWITZERLAND May l5-May 19, 1995 Angle,M
WHO meetmg on "Improvmg Access to CurtIS, K
QualIty Care m FamIly Plannmg
RatlOnahzmg MedIcal Cntena for
ContraceptIve Use" (Geneva)

Tnp #P-5

** TANZANIA MOH Apr 3-Apr 8, 1995 Yumkella, F
Plannmg for pre-testmg of mstruments FPU
and data collectIOn actIVItIes durmg RMO/Kigoma
phase 1 of the Health Attendants' FP
Trammg Project m Kigoma

Tnp #P-21

NFPP meetmg for NGOs Apr 27-l\pr 28,1995 Muhuhu,P
Tnp #P-2

Plannmg meetmgs WIth the FPU and Apr 29-May 5, 1995 Muhuhu,P
UMATI m preparatIon for the next phase
of the bIlateral FPSS and PRIME-
aSSIsted prOject

Tnp #P-20

Trammg of data collectors m the use of May9-May 16, 1995 8 data collectors Yumkella, F
mstruments for the needs assessment Thuo,M
stage of the Health Attendants' FP Mapunda, R (FPU
Trammg Project Tror)

Tnp #P-22 Karungula, J
(Resource)

Shorthstmg of candIdates for ReSIdent May 16-May 19 1995 Muhuhu P
Trammg Management AdVIsor pOSItIon

TrIp #P-24
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COMPONENTS DATES PARTICIPANTS TRAINERS/
# and Category CONSULTANTS

& CO-TRAINERS

** TANZANIA MOR (contmued) Jun 2-Jun 23, 1995 8 data collectors Yumkella, F
Re-onentatlOn of data collectors on TImo, M
revised mstruments and data collectIOn Mapunda, R (FPU
(Klgoma) Trnr)

Tnp #P-216 Karungula, J
(Resource)

Intervtewmg of candIdates for ReSIdent Jun 6,1995 Muhuhu,P
Trammg Management AdvIsor positIOn
and dISCUSSIOn of the UMATI/INTRAH
project proposal

Tnp #P-26

Intervlewmg of candIdates for ReSIdent Joo 30,1995 Muhuhu, P
Trammg Management AdVisor positIOn
and presentatIOn ofthe draft
INTRAHIUMATI contract to the
UMATI Executive Drrector

**YEMEN May IS-May 27, 1995 Knauff, L
Assess needs and potential for PRIME SIdhom, Y
assistance to the MOPH

Tnp #P-31

** ZAMBIA Apr I-Apr 8, 1995 ChIpamaooga, S
Explore potential collaboratIon With
CARE to tram FP service prOVIders and
assess the eXIstmg FP clmlcal CUrrIculum
WIth CARE tramers

Tnp#P-23

BaSIC clmlcal skIlls workshop May 15-Joo 2, 1995 20 Chlpamaunga, S
ChIkunga, T
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TRAINING AND
TECHNICAL ASSISTANCE
FORECAST, BY COUNTRY
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INTMH TRAINING AND TECHNICAL ASSISTANCE FORECAST, BY COUNTRY
July 1, 1995 - December 31,1995

COMPONENTS DATES PARTICIPANTS TRAINERSI
# and Category CONSULTANTS &

CO-TRAINERS

** BOLIVIA Aug 21-Sep 2, 1995 Bahamondes L
Explore and confIrm PRIME asSIstance Ugarte, C

Tnp #P-42 Seoane, G

** BRAZIL JuI24-JuI28, 1995 Bahamondes, L
Explore and confIrm PRIME asSIstance Quam, E

Tnp#P-44

** BURKINA FASO MORSAF Sep l8-0ct 14, 1995 Combary, P
Trammg needs assessment m Bazega Onanga, B
and Zoundweogo provmces Muhawemmana, A

Tnp#P-l08 Kabore, J

**GHANA MOR JuI24-JuI28, 1995 13 partIcIpants selected Pma,M
Workshop to reVIew the comments and from those who Mbofung, L
prepare the second draft of FPIRH partIcIpated m the 4 NatIonals
service poltcy and standards workshop to prepare the
(Akosombo) fIrst draft

Tnp #P-lOl

DuplIcatIOn of 50 copIes of the second Aug 1995 INTRAR
draft m preparatIon for external reVIew
and reVIew by key MOR and NPC
deCISIon makers

Workshop to fmaltze the natIOnal Sep ll-Sep 15,1995 26 partIcIpants selected TBD
FPIRH servIce polIcy and standards from those who

Tnp #P·I02 partIcIpated m the
workshops to prepare the
fIrst and second drafts

DuphcatIOD of 30 copIes of the by Sep 29, 1995
fmalIzed servIce polIcy and standards
for dlstnbutIOn to key MOR and GOG
offICIals m preparatIon for sanctlOnmg
bytheMOH

Work seSSIOns to begm preparatIOn
and/or reVISion ofeXIstmg FP protocols

Tnp #P-103

Oct/Nov 1995
(2 wks)

12 key c1mlclans
(servIce prOVIders and
PST tutors from pubhc
pnvate and NGOs) from
Accra, Kumasl and Cape
Coast

2INTRAH
2 NatIOnals
Ms Karnkam
AVSC
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COMPONENTS DATES PARTICIPANTS
# and Category

TRAINERS/
CONSULTANTS &
CO-TRAINERS

** GHANA MOH (contmued) by end Oct 1995 OdOl-Agyarko, H
PresentatIOn of[mal verSIOn to the (MCHlFP UnIt)
MOH and sanctIonmg by the MmIster

DuplIcatIOn of 1500 copIes of the by end Nov 1995 ROIL
fmahzed document

NatIOnal semmar to launch and late Nov 1995 120 partIcIpants from 3 INTRAH
dIssemmate the FPIRH servIce polIcy (3 days) MOH, public, pnvate 6 NatIOnals from
and standards (Accra) and NGO sectors those who

Tnp #P-I04 partIcIpated In
preparatIOn of the
document

Workshop to plan for the regIOnal late Nov 1995 20 RMOs/DMOs that 2 INTRAH
semmars to launch and dIssemmate the (2 days) attended the natIOnal 2MOH
servIce polIcy and standards semmar and PPAG,

Tnp #P-l05 GRMA and other NGOs
from the regIOns

RevIew and plannmg for the early Dec 1995 8 MOH, PPAG, GRMA, 2INTRAH
finalIzatIOn and dIssemmatIon of FP (I wk) pnvate sector 2JHPlEGO
protocols I AVSC

Tnp #P-106

** GUATEMALA TBD Bahamondes, L
Explore and confirm PRIME aSSIstance Ugarte, C

Tnp#P48

** INDIA Jull-Jul 23,1995 SIbley, L (7110-23)
Program development and CUrrIculum Campbell, W
plannmg

Trtp#P-34

Techmcal aSSIstance to IRMA and Jul lO-Sep 30, 1995 Smgh,B
CFDRT m plannmg and InItIatmg a FP MathaI, S
trammg strategy for tradItIonal
praCtItIOners

Tnp#P-36

DeSIgn and conduct TNA for clImcal Sep 1995 2 Consultants
tramers and clmICal traInIng SItes (3 wks)

Tnp #P-37

Conduct post-trammg assessment of Sep 1995 2 Consultants
Guyarat clInIcal tramIng team (10 days)

TrIp #P-37
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COMPONENTS DATES PARTICIPANTS TRAINERSI
# and Category CONSULTANTS &

CO-TRAINERS

** INDIA (contmued) Oct 1995 1 Consultant
Develop clmIcal trammg proposal for
submISSIOn to SIFPSA

Tnp #P-38

Develop trammg management system OctINov 1995 1 PRIME
Tnp #P-39

Develop performance evaluatIon of Nov 1995 1 PRIME
IMA clmIcal and non-clmIcal
practitIOners and tramers

Tnp #P-300

Develop and conduct clmIcal skIlls Dec 1995 2 PRIME
traInIng update course for traIners

Tnp #P-301

** KENYA FPAK Jul 17-Aug 4, 1995 13 FPAK service ChIpamaunga, S
FP and RH clInical SkIlls update prOViders 0JIrot, G
(NairobI) Ngahu, R (FPAK)

Tnp #P-212 Oduor, J (FPAK)

FInal project reVIew and FPAK Sep 1995 TBD
debnefIng

Tnp #P-213

**KENYA RON JUI6-Jul13, 1995 Yumkella, F
ConsultatIOns With study consultant and
PRIME evaluatIOn manager on the
Tanzania Health Attendants' Study
(Chapel Hill, NC)

**MALI MOH Jul 3-Jul 6, 1995 Muhawemmana, A
Work sessIOns to prepare a techmcal DSFC
reVIew protocol to gUide reVIewers of AMPPF
the reVIsed draft document NGOs

Tnp#P-IO

Edit and format the draft reVIsed norms by Jul3l, 1995 DSFC ROIL
and procedures document USAIDlBamako

ReproductIOn of 110 copies of reVised by Aug 5, 1995 DSFC ROIL
draft USAIDlBamako

CoordmatIOn of the mternal reVIew of Aug 15-0ct 15 1995 DSFC ROIL
reVIsed draft MCH/FP servIce polIcy, DSFC
standards and protocols

Tnp #P-I07
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COMPONENTS DATES PARTICIPANTS TRAINERS/
# and Category CONSULTANTS &

CO-TRAINERS

** MALI MOH (contmued) Nov 20-Dec 2,1995 30+ DSFC 2 INTRAH
Workshop to revIse the MCH/FP gUIdes
and gUldelmes based on revIews

Tnp #P-12

External revIew ofthe document Dec 1995 DSFC

ROIL

Workshop to test fmal versIOn WIth Dec 4-Dec 9, 1995 20 2 INTRAH
potentIal users

Trtp #P-12

ReproductIOn of 50 copIes offmal by mId Dec 1995 DSFC ROIL
versIon for MOR and NGOs USAID/Bamako

** MEXICO Sep 18-Sep 25, 1995 Bahamondes, L
Conftrm PRIME assIstance and
fundmg, partIcIpate m CAs meetmg and
contact potentIal candIdates for m-
country adVIsor

Tnp #P-46

** MOZAMBIQUE Oct 1995 Muhuhu,P
SIte VISIt to explore potentIal PRIME
assIstance

Tnp #P-208

** NICARAGUA Sep 1995 Ugarte, C
Clanfy PRIME assIstance WIth
USAIDINIcaragua

Tnp #P-47

** OMAN Sep-Dec 1995
Appomtment ofDr Alfred Yassa as the
PRIME ResIdent Techmcal AdVIsor

** PERU Sep 24-0ct 7, 1995
Explore and confirm PRIME aSSIstance

Tnp #P-45

** TANZANIA MOH JuI21-JuI27,1995
Start-up Workshop

Tnp #P·209
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Bahamondes, L
Pedulla, N
Ugarte, C

Wachrra, J
Mtawal1, G
Yumkella, F
Spmk, L (TRG)
Wnght-Fuller, L
(TRG)



COMPONENTS DATES PARTICIPANTS TRAINERS/
# and Category CONSULTANTS &

CO-TRAINERS

**Tanzama MOB (contmued) Aug 13-Aug 26, 1995 KunanI, T
ASSISt 10 port clearmg ofprocurement Goko, N (Aug 20-
#2, venfy contents of conSIgnment and 26)
hand over equIpment to the FPU

Tnp #P-2l9

Cl10Ical update for tramers (MoshI) Aug 28-Sep 8, 1995 20 Asaba, L
Tnp#P-2l7 Kamunya,R

HIza,M
Kasogo (UMATI)

Cl10Ical update for tramers (MoshI) Oct 2-0ct 13, 1995 TBD 1 INTRAH
Tnp #P-218 3 FPUIUMATI

** TANZANIA UMATI Sep 1995 1 RaIN
Plannmg meet10g to prepare for (1 day) Kapesa, A
unplementation 2FPU

Tnp #P-27 2UMATI

Follow-up of30 clmical officers who Sep ll-Sep 23, 1995 4UMATI
receIved RHU m 1994

RHU currIcula and matenals reVISIon Oct 2-Oct 6, 1995 Kapesa, A
Tnp #P-28 2UMATI

ComprehenSIve c110Ical SkIlls tra1010g Oct/Nov 1995 15 1 RaIN
for SDA, OHS/OTTU and TA to SDA -8SDA 2UMATI
tramers I -70HS lSDA

Tnp #P-29

RHU workshop for cl10Ical officers I Oct 16-0ct 20, 1995 20 c110ICal officers Kapesa, A
Tnp #P-200 1UMATI

RHU workshop for cl10Ical officers II Oct 23-0ct 27, 1995 20 clmical officers Kapesa, A
Tnp #P-201 1 UMATI

ComprehenSIve clmical SkIlls trammg NovlDec 1995 15 I RaIN
for SDA, OHS/OTTU and TA to SDA -7 SDA 1 UMATI
tramers II -80HS/OTTU 2SDA

Tnp #P-202

ComprehenSIve clmical SkIlls trammg NovlDec 1995 15 1 RON
and TA to OHS tramers III -5 Dar regIOn IUMATI

Tnp #P-203 -3 SDA 1 SDA
-30BS/OTTU lOBS
-2 Michochem
-2 MarIe Stopes
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COMPONENTS DATES PARTICIPANTS TRAINERSI
# and Category CONSULTANTS &

CO-TRAINERS

** TANZANIA UMATI (contmued) Dec II-Dec 16, 1995 25 Kapesa, A
RHU for regIOnal, consultant and -6 regIOnal hospItal NOs lUMATI
dIStrIct hospItal-based nursmg officers -19 DNOs 1 TBD
I

Trtp #P-204

**YEMEN Jul 22-Aug 2, 1995 Campbell, W
Preparation ofa workplan and budget Knauff, L
for PRIME aSSIstance m Yemen

Trtp #P-35

Start-up roundtable (Sana'a) Sep 1995 1 INTRAH
Trtp #P-302 (I day)

Study VISIt to Tanzama end Sep 1995 4 MOPH from Hadramut
Trtp #P-304 (2 wks)

Start-up roundtable (Mukulla) Nov 1995 1 INTRAH
Trtp#P-303 (4 days)

**ZIMBABWE TBD Gaye, P
Meetmg With ZNFPC to dISCUSS Pma,M
Zilllbabwe's CBD program

Trtp #P-210
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I INSTRUCTIONAL DESIGN AND TRAINING MATERIALS SERVICE

A. RevIew of ReportIng Penod January 6 - June 30, 1995

1 The followmg prototype and genenc matenals were Imtlated, under reVlew or m­
progress dunng thIS penod, m collaboratIOn wIth INTRAHIPRIME Chmcal ServIces,
PRIME Partners and other INTRAHIPRIME work unIts/offices

• EnglIsh, French and Spamsh edItIOns of the 1996 seventh edItIOn of the Llst of
Free Materzals m Reproductzve Health and Development (database converted and
redesIgned, research Imtiated),

• The Menstrual Cycle and Its Relatzon to Contraceptzve Methods A Reference for
Tramers (mternal content reVIew completed),

• INTRAHIPRIME Trammg InformatIOn Packet on Cervzcal Cancer m the Famzly
Plannmg Context QuestIOns and Answers (content development contmued),

• Postpartum and Newborn Care A Self-Study Manual to Update Tramers of
TradztIOnal Bzrth Attendants (ACNM content reVIew Imtiated),

• INTRAH Competency-Based ComprehenSIve Famzly Planmng/Reproductzve
Health Clznzcal Skzlls Currzculum Source A Prototype (May 1995 draft
completed, outlme to further mtegrate selected reproductIve health servIces
Imttated),

• 1996 PRIME Appomtment Calendar for Tramers (tOPICS solICIted from
INTRAHfCH and RegIOnal Offices),

• EnglIsh edItIOn of the 1993 INTRAH Guzdelmesfor Clmzcal Procedures zn
Famzly Planmng A Referencefor Tramers (update planmng 1llluated), and

• the Interagency Techmcal GUidance/Competence Workmg Group'5
Recommendatzonsfor Updatmg Selected Practzces m Contraceptzve Use Volume
II (planmng Imttated)

2 Systems were ImtIated or developed for ImplementatIOn ofPRIME mstructIOnal
deSIgn and trammg matenals servIces

• PolICIes for all aspects ofPRIME matenals ordenng, development, evaluatIOn and
dIstrIbutIOn were drafted

• A draft of the INTRAH/PRIME Guzdelznesfor Plannzng, DesIgmng and
Producmg Prmt Materzals was completed and IS under reVIew for establIshmg
standards for PRIME matenals,

• Procedures were drafted for budgetmg/purchase/dIstnbutIOn oftraImng materIals
and eqUIpment, trackmg materIals/eqUIpment dIstrIbutIOn, coordmatIOn WIth
EvaluatIOn and ClImcal ServIces on reVIew and development/evaluatIOn of
matenals, IdentIfymg translators, revIewmg country and prototype traIling
matenals, developmg and revlsmg matenals maIlmg lIsts, complymg WIth USAID
CommUnICatIOn Products PolIcy
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• Databases for trackmg matenals/equipment dIstnbutlOn and resource collectIOn
mamtenance were converted and redeSIgned

3 ActIVItIes to mtegrate new trammg methods, matenals and technologIes mto PRIME
projects were mitIated

• A survey was conducted of selected eXIstmg resources for matenals development
and expanded reproductIve health content areas (PRIME Partner capabIlItIes,
annotated bIblIography drafted by OMG Booksource)

• TraIrung technology related questIOns were added to the INTRAHIPRIME needs
assessment checklIst

• A prelImmary meetmg (WIth partICIpatIOn by INTRAH/Chapel HIll, RegIonal
Offices/ RegIOnal AdVIsor and PATH) on new methods, matenals and
technologIes, highlIghtmg computer-based technologIes, was convened m AprIl

• A computer tennmology glossary was drafted by PATH and revIewed by
INTRAH/Chapel HIll staff

• TheJune PRIME Partners' meetmg focused on new matenals

• Plannmg was ImtIated for a PRlME TechnIcal Workmg Group meetmg on new
methods, matenals and technologIeS to be held m November

4 Techmcal mput was proVIded for project proposals, matenals reVIews and other m­
country actIVItIes for Tanzania, South Afnca, Kenya, Ghana, Mall, Morocco, Burkma
Faso, India, Oman, Yemen, MeXICO, NIcaragua, BolIVIa and BrazIl

5 PRIME plannIng, coordmatlon and collaboratIon actIVItIes were conducted

• ClImcal traIling matenals pnonty-settmg for mtegrated FPIRH was Imtlated m
collaboratIon WIth ClImcal ServIces

• Assessment of eXlstmg evaluatIon tools for trammg matenals was conducted and
one new Instrument was developed

• IntegratIOn ofmatenals reVIew and development work mto PRIME Partner
subcontracts was coordmated With the AdmImstratIve UnIt

• TraImng materIals and eqUIpment costs were mcorporated mto selected country
project budgets m collaboratIon WIth PRIME Area Program Managers

• Exploratory meetmgs were held With JHPIEGO, AVSC, the InstItute for
ReproductIve Health, PopulatIOn CommUnICatIOn ServIces, and the PopulatIOn
CouncIl for potentIal areas of collaboratIOn

• A brochure on the CMT DIVISIOn's trammg projects was drafted m collaboratIOn
WIth USAID/W andJHPIEGO

• The scope of work, budget and mvoIcmg/trackmg system for trammg matenals
and eqUIpment orders for the OMG Booksource subcontract were drafted III

collaboratIOn With the Admmlstratlve UnIt



• Staff partIcIpated m the PRIME Start-Up Workshop and m PRIME management
actIvItIes

6 Selected trammg matenals and resources (mcludmg French and EnglIsh edItIons of
INTRAH publIcatIOns and matenals avaIlable from other sources) were shIpped m
response to requests from 364 mstitutIOns and mdividuals The requests were from
the followmg regIOns of the world

• Afnca 137

• ASIaJNear East 124

• Europe 27

• LatIn Amenca/Canbbean 30

• North Amenca 46

7 INTRAH/PRIME provIded 1714 traImng resources and matenals to support PRIME
actIVItIes and m response to speCIfic requests for matenals (see chart followmg thIS
sectIOn)

8 INTRAHIPRIME Imtlated a reVIew ofthe purpose and evaluatIOn data on use of the
Trammg Matenals Database, mhented from Development ASSOCIates, Inc, to
determme how ItS effectIveness mIght be Improved SuggestIOns and assessment of
the Database were solICIted from the partICIpants m the May 1995 Reproductive
Health Matenals Workmg Group meetmg

9 INTRAH Resource CollectIOn staff proVIded matenals and mformatIOn retrIeval
servIces to staff members m Chapel HIll, Campmas, Amman, NairobI, and Lome

10 Techmcal mput and support was prOVIded m the development ofmformatlOnal
matenals about the PRIME project (e g , mItla1 PRIME brochure, commumcatlons
messages, overheads/slIdes and handouts used m vanous presentatIOns)

11 1995 work plans and prehmmary budgets were developed for matenals development
projects, staffing needs were assessed and work allocatIOns made and momtored
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B Projected ActIvItIes July 1- December 31,1995

1 Irutlate or contInue collaboratIOn WIth INTRAH/PRIME EvaluatIOn/Research Umt,
ClIrucal ServIces, PRIME Partners and other INTRAHIPRIME work umts/offices on
the development of the folloWIng matenals

• PRIME Handbookfor Performance EvaluatIOn,
• EnglIsh, French and SpanIsh edItIOns of the 1996 seventh edItIon of the Llst of

Free Materzals zn Reproductlve Health and Development,

• INTRAHIPRIME Guzdelmesfor Planmng, Deszgnmg and Producmg Prmt
Materzals,

• The Menstrual Cycle and Its RelatIOn to ContraceptIve Methods A Reference for
Tramers,

• INTRAH/PRIME TramIng InfonnatIOn Packet on CerVIcal Cancer m the FamIly
Planmng Context QuestIOns and Answers,

• Postpartum and Newborn Care A Self-Study Manual to Update Tramers of
TradItIOnal BIrth Attendants,

• INTRAH Competency-Based ComprehensIve Famlly Planmng/Reproductlve
Health Clzmcal Skills Currzculum Source A Prototype,

• 1996 PRIME Appomtment Calendar for Tramers,

• InstructIOnal Matenals for ReproductIve Health A BlbIzography ofSelected
Matenals,

• updated EnglIsh edItIon of the 1993 INTRAH Guzdelznesfor Clmlcal Procedures
m Famlly Plannzng A Referencefor Tramers, and

• the Interagency TechnIcal GUidance/Competence Workmg Group's
Recommendatlonsfor Updatmg Selected PractIces zn ContraceptIve Use Volume
II

2 Fmahze and operatIOnahze polIcIes and procedures for ImplementatIOn ofPRIME
mstructIonal deSIgn and traInIng matenals servIces

3 PartICIpate m a PRIME TechnIcal Workmg Group meetmg on evaluatIOn and research
and mtegrate outcomes mto plans for trammg methods, matenals and technologIes
activitles

4 Convene a PRIME TechnIcal Workmg Group meetmg on traImng methods, matenals
and technologIes and mtegrate the outcomes of the meetmg mto PRIME country
projects and the PRIME EvaluatIOn and Research Plan, as appropnate

5 Contmue provIdmg techrucal mput mto project development, matenals reVIews and
other m-country actIVItIes
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6 Contmue coordmatIOn and plannmg activities With Chmcal Services, Evaluation and
Research, Area Program Management, AdmmIstratIOn and RegIOnal OfficeslAdvIsor

7 Contmue asslstmg regIOnal offices m ordermg and distrIbutmg workshop matenals
for INTRAH projects Contmue provldmg resource matenals for mstItutIOns
collaboratmg With INTRAH and m response to specific requests from mstItutIons and
mdividuals working m developmg countrIes

8 FmalIze and begm Implementmg recommendatIOns for the future purpose and form of
the TraImng Matenals Database, m consultatIOn With USAIDIW

9 PartIcIpate m a meetmg of the ReproductlVe Health Matenals Working Group

lOIn collaboratIOn With USAID/W and JHPIEGO, complete brochure on the CMT
DIVISIon's tratmng projects

11 Contmue to prOVIde books, Journals and research mformatIOn to INTRAH staff m
Chapel HIll, Campmas and the RegIOnal Offices

12 PartICIpate m PRIME Annual ReVIew and Plannmg Meetmg, budget reVIews and
other management and plannmg actIVItIes
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NUMBER OF TRAINING MATERIALS PROVIDED
BY INTRAH FOR PRIME, BY COUNTRY

(March 24, 1995 • June 30, 1995)
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II EVALUATION AND RESEARCH

A Review of Reportmg Period January 6 - June 30,1995

1 Development ofthe PRIME EvaluatIOn and Research Plan, January - June 1995

a Development of a PRIME OperatIons Research Agenda, January - June 1995

Ms Constance Newman coordmated the IdentIficatIOn ofpnonty traImnglHRD
research tOpICS based on contract expectatIons and though dIScussIon WIth and
feedback from INTRAH staff, PRIME subcontractors, the PRIME CTa and staff
from PopulatIOn CouncIl offices representmg ASIa and Latm Amenca

b Development of Gender Assessment SensItIVIty Index May - June 1995

Ms Newman consulted wIth Dr Lynn SIbley m the development of a gender
assessment mstrument that IS expected to be drafted by September 1995 and field­
tested m MeXICO m late 1995

C Development of PolIcIes, Standards and Procedures for PRIME EvaluatIOn and
Research

Ms Newman drafted polICIes, standards and procedures for PRIME evaluatIon
and research for dISCUSSIOn durmg the EvaluatIOn Techmcal Workmg Group
(TWG) These polICIes, standards and procedures Will prOVIde guIdance to
INTRAH central and regIOnal regIOnal offices and PRIME subcontractors m the
ImplementatIOn of (espeCIally) research and evaluatIOn actIVItIes durmg PRIME

d Development of GUIdehnes for a PRIME Project Performance Momtonng System

Ms Newman consulted With Carolma PopulatIon Center's EvaluatIOn Project staff
and With UNC's School ofPubhc Health Department ofHealth Pohcy ad
AdmillistratIon about the development of a system whIch Will permIt INTRAH to
track PRIME contract delIverables m Chapel HIll through a Trammg
DocumentatIOn System (TDS) and from the field ("Impact reportmg") The
system WIll be reVIewed, dIscussed and reVIsed durmg the EvaluatIOn TWG

2 Development of OperatIOns Research ActiVItIes and EvaluatIOn Plan Withm Country
Projects

Ms Newman partICIpated m the development of evaluatIon and research actIVIties m
country projects through development and reVIew ofproposals and techmcal gUIdance
to PRIME field staff through bnefings and preparatIOn of aSSIgnment descnptIOns

3 Francophone MAQ Conference Follow-up

Ms Newman prOVIded techmcal consultatIOn m the development ofa MAQ
Conference Follow-Up questionnaIre whose development was managed by INTRAH
Area Program Manager Ms Maureen Corbett and whIch WIll be admillistered and
analyzed by INTRAH/ROL Program and EvaluatIOn Officer Dr Perle Combary
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4 TanzanIa Health Attendants Study, January - June 1995

Mrs Fatu Yumkella prOVIded techmcal oversIght to TanzanIa data collectors In the
first phase of the Health Attendants Study Mrs Yumkella analyzed data WhICh WIll
be used by INTRAHIRON Program staff and the Mimstry ofHealth m TanzanIa to
develop a Health Attendants trammg model and curnculum

B Projected ActiVItIes July 1 - December 31, 1995

1 RepresentatIOn ofPRIME at Research Meetmgs INOPAL and INOPALIIPAS,
September 1995

Ms Newman Will represent INTRAHIPRIME at two research events The first IS a
meetmg WIth the INOPALlPeru representatIve to dISCUSS the deSIgn of the Peru
SItuatIOnal AnalySIS mstrument, the second IS a conference hosted by INOPAL and
IPAS on post-abortIOn care research

2 Development ofResearch Proposals, September - December 1995

Ms Newman Will work With INTRAH regIOnal staff to develop research proposals
for TanzanIa, MeXICO and other countrIes In whIch PRIME research Will be
conducted

3 Development ofa System for Tramee Performance MomtorIng, India

Ms Newman Will provIde technIcal asSIstance to the Center for Development
Research and TraInIng (CFDRT) and IndIan Rural MedIcal ASSOCIatIOn (IRMA) In
Sitapur and JahnSI dIStnCtS m the development of a system to momtor rural doctors
who were tramed With technIcal aSSIstance from PRIME

4 FInalIzatIOn, TranslatIOn and DIstnbutIOn of the PRIME EvaluatIOn and Research
Plan, September 1995 - February 1996

Based on EvaluatIon TWG recommendatIOns, Ms Newman Will draft a PRIME
EvaluatIOn and Research Plan, CIrculate It for INTRAH mternal reVIew, finalIze It and
oversee translatIOn, for dIstnbutIOn to INTRAHIPRIME staff and subcontractors by
February 1996

5 ComprehensIve Needs Assessment for CBD ServIce Dehvery, Burkma Faso,
September 1995

INTRAH's regIOnal office In Lome Will field a team WhICh wIll provIde technIcal
aSSIstance to the DIVISIOn de Sante Famihale (DSF) and the PopulatIOn CounCIl m the
ImplementatIOn of a needs assessment and baselIne assessment of performance and
potentIal actIVIty CBAPP) for CBD workers INTRAH team members wIll mclude
INTRAH RegIOnal EvaluatIOn and Program Officer Dr Perle Combary, INTRAH
Chmcal Tramer Dr Bornface Sebikah and INTRAH Consultant Dr Alexandre
Muhamwernmana
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6 Development of a Handbook For Tramee Performance Assessment, Begmrung
October 1995

In June 1993, INTRAH documented a comprehensIve approach to performance
evaluauon of FP servIce provIders (before trammg, durmg trammg, at the end of
trammg, at worksite follow-up and over the long term durmg servIce supervIsIOn)
Based on a PAC IIb recommendatIOn, IrutIaI dISCUSSIOns wIll be held among
INTRAH staff to plan for the development of a "Handbook for Performance
Assessment If Imtial dIScussIons wIll take place at the INTRAHIPRIME Annual
meetmg

7 ReVISIon of the INTRAH/CH Trammg DocumentatlOn System for Trackmg PRIME
Contract ObJecuves and Dehverables, August - November 1995

Ms Newman WIll coordmate the update of parts of the INTRAH/CH Trammg
DocumentatlOn System (TDS) to lffiprove morutonng of PRIME contract dehverables
and obJectIVes, through dISCUSSIOns WIth INTRAH program and techrucal staff, and
WIth the aSSIstance ofUNe School of Health faculty consultant Dr James Veney
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III CLINICAL SERVICES

PRlME ClInIcal ServIces for the first 6 months of PRIME mc1ude the accomplIshments
of the followmg staff

• INTRAHIPRIME Chmcal ServIces as a whole (jomt projects mvolvmg all INTRAH
offices and relevant pnme partners),

• the INTRAH ClImcal Officer, Chapel HIll, WIth technIcal expertIse contrIbuted by
PRlME partners and graduate students from the UNC Department ofEpIdemIOlogy,

• the INTRAH RegIOnal ClImcal Officer m NaIrobI,

• the INTRAH RegIOnal ClImcal Officer m Lome, and

• the INTRAH RegIOnal AdVIsor m Campmas

NOTE All of the accomplIshments lIsted below have been done m collaboratIOn WIth
INTRAH Trammg Matenals ServIces, and are m addItIOn to the specIfic
country-prOject technIcal asSIstance lIsted elsewhere m thIS report

A ReView of Reportmg Period January 6 - June 30,1995

1 Development ofPRIME-WIde clImcal standards was begun (for completIOn at the
October 1995 Annual Meetmg), mcludmg an annotated lIst ofappropnate traImng
matenals

2 PRIME's defimtIOn of "selected reproductIve health servIces" was specIfied, and
-ImplIcatIOns for traImng and trammg matenals were explored (Start-Up Workshop,

March 1995)

3 The PRIME core chmcal CurrIculum, (a detaIled course out1me WIth extenSIve
perfonnance-based evaluatIOn tools for assessmg competency m chmcal and related
skIlls), was further refined to be conSIstent WIth the PRIME defimtIon of "selected
reproductIve health servIces," and to reflect a "hfe stages" approach

4 MaximIzmg Access and Quahty (MAQ)

• As part of the MAQ mitIatIve, the Chapel HIll ClImcal Officer, Dr MarCIa Angle
contmued to serve as co-chaIr of the TechnIcal GUidance/Competence Workmg
Group (TO/CWO), overseemg the completIOn and dIstnbutIon of the TO/CWO's
first document, RecommendatIOnsfor Updatmg Selected PractIces m
ContraceptIve Use Results ofa Technzcal Meetmg, Volume 1 Combmed Oral
ContraceptIves, Progestm-Only In;ectables, NORPLANT® Implants, and Copper­
Bearmg Intrautel me DeVIces From January through March 1995, INTRAH, With
USAID fundmg, had the document translated mto French and pnnted and
dIstrIbuted the EnglIsh_@d French verSIOns womiwlde Also m the last 6 months,
the TO/CWG made plans to address other "actIOnable Items," mcludmg draftmg
Volume II of RecommendatIOnsfor Updatmg Selected PractIces m ContraceptIve
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Use, whIch Will mclude barner methods, NFP, LAM, VSC, progestm-only pIlls,
combmed monthly m]ectables, and levonorgestrel IUDs

• Charlotte H QUImby, the INTRAH/PRIME ClImcal SpecialIst, Jomed MAQ
Imtlatlve task force on Chent ProvIder InteractIOn

• The Francophone RegIOnal ClImcal DIrector worked and prepared With the
presenters the technIcal content of all the clImcal presentatIOns made at the MAQ
Conference held m Ouagadougou m March 1995, and attended by 130
partICIpants mcludmg delegates from 10 Francophone countnes and
representatIves from many CAs and mternatlOnal donor agencIes workmg In the
regIon

5 The content reVISIon of the INTRAH/PRIME Menstrual Cycle TIP was completed

6 The content draftmg ofthe INTRAH/PRIME TIP on cervIcal cancer was completed

7 Three presentatIOns were gIVen at the IX InternatIOnal Congress of the SOCIety for the
Advancement of ContraceptIOn, March 6-9, 1995, Guatemala CIty, Guatemala

• Dr MarCia Angle "RecommendatIOns of the TechnIcal GUIdance Workmg
Group for Updatmg Selected PractIces m ContraceptIve Use"

• Dr MarCIa Angle "An Update on Progestm-Only Methods"

• Dr LUIS Bahamondes "IUDs The ContrIbutIOn ofLatm Amenca"

8 Three documents were pubhshed

• Angle MA and CurtIS KM "ImtIatIOn and ContmuatlOn MedIcal ElIglblbty
Cntena for Use of Selected ContraceptIve Methods 1) ContmuatIOn CnterIa for
COCs, POPs, DMPA, NORPLANT® Implants, and Copper IUDs, 2) Imtlatlon!
ContmuatlOn of Bamer Methods, and 3) ImtIatIOn Cntena for Emergency
ContraceptIve PIlls (COCs and POPs) Document 1 Tables of ClassIficatIOns
WIth RatIOnales, and Document 2 Background Document" Background papers
prepared at the request of, and submItted to, the World Health OrganIzatIOn for
Expert Meetmg on MedIcal EhgibilIty Cntena for ContraceptIves, May 15 to 19,
1995

• Mtawah G, Pma M and Angle MA "The Menstrual Cycle and Its RelatIOn to
ContraceptIve Methods" In preparatIOn, June 1995

• Bertrand J, Magnam R, Hardee K and Angle M "Access, QualIty of Care and
MedIcal Barners m InternatIOnal FamIly Planmng Programs" InternatIonal
FamIly Plannzng PerspectIves, June 1995,21~2) 64-69

9 INTRAH/PRIME collaboratIOn With WHO contmued

• In the last 6 months, INTRAH completed and submItted to WHO a background
paper requested by WHO m antICIpatIOn of the May 1995 Experts' Meetmg on
ElIgIbIlIty Cntena for Selected ContraceptIve Methods "ImtIatIOn and
ContmuatIOn MedIcal EhgIbIhty Cntena for Use of Selected ContraceptIve
Methods 1) Contmuation Cntena for COCs, POPs, DMPA, NORPLANT®
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Implants, and Copper IUDs, 2) ImtIatIOn! ContmuatIOn of Barner Methods, and
3) ImtIatIOn Cntena for Emergency ContraceptIve PIlls (COCs and POPs)
Document 1 Tables of ClassrficatIOns WIth RatIOnales, and Document 2
Background Document"

• INTRAH ClImcal Officer and INTRAH Research ASSocIate Kathryn CurtIS
partIcIpated m the May 1995 experts' meetmg on MedIcal ElIgIbIlIty Cntena, and
submItted reVIews of the draft document produced

10 CollaboratIOn WIth Other Cooperatmg AgencIes also contmued

• INTRAH ClImcal staffprovIded reVIews for CCP/PCS (on Essentzals of
ContraceptIve Technology), and FHI Expert SlIdes on IUDs and other methods,
and wall chart on Depo Provera)

• INTRAH also developed several sets of slIdes on aspects ofemergency
contraceptIOn, and donated these to FHI (for the Expert SlIde CollectIOn)

11 The ClImcal Program Office for the INTRAH Anglophone Afnca RegIOn conducted
an East and Southern AfrIca RegIOnal ClImcal Tramers' Techmcal Meetmg from June
19 to 30, 1995, to update and Improve the clImcal reproductIve health and famIly
planmng slalls, and the traImng skIlls, of clImcal tramers who WIll be provldmg m­
country or thIrd-country clImcal trammg and/or techmcal aSSIstance dunng PRIME

12 Other

• The RegIOnal ClImcal DIrector assIsted and provIded relevant comments to one
medIcal student m MalI on the concept ofReproductIve Health m preparatIOn of
IDS thesIs for MD graduatIOn

• The RegIOnal AdvIsor partIcIpated m the XIV meetmg of the Latm Amencan
ASSOCIatIOn ofResearchers m Human ReproductIOn (ALIRH) June 1995, m Santo
Dommgo

• The Chapel HIll ClImcal Officer, aSSIsted by two part-tIme graduate student
research aSSIstants for the UNC Department ofEpidemlOlogy , channeled artIcles
and other appropnate matenals to regIOnal office clImcal staff, In response to
mformatIOn requests and to update regIOnal staff about new findIngs m FamIly
PlannmglReproductIve Health, the regIOnal office clImcal staff, In tum, dIrected
appropnate materIals to clImcal tramers/consultants



B Projected ActIvItIes July 1 - December 31, 1995

1 Trammg matenals and clIrucal standards

• CompletlOn ofPRIME-WIde clIrucal standards, mcludmg "core" and
"supplementary" hsts oftrammg matenals

• CompletlOn m collaboratlOn WIth INTRAH Trammg Matenals, ofthe content
reVlSlon of the INTRAH/PRIME Prototype CurrIculum

• CompletlOn of the content reVISlOn of the INTRAHIPRIME TIP, "CervIcal Cancer
m the FamIly Plaruung Context QuestlOns and Answers"

2 MaximIzmg Access and Quahty

• The Chapel HIll Chmcal Officer WIll contInue to serve as co-chaIr ofthe
Techmcal GUidance/Competence Workmg Group (TG/CWG), WhICh WIll work
on several "actlOnable Items," Includmg draftmg the content for Volume II
Recommendatzons for Updatzng Selected Practzces zn Contraceptzve Use, for
cnttque ill a meetmg ofTG/CWG partICIpants

• The Chapel HIll ClImcal SpecIalIst wIll contmue to serve on the MAQ ImtiatIve
task force on Chent ProvIder InteractIOn

3 CollaboratIOn With WHO and CooperatIng AgencIes

• All INTRAH ClImcal staff Will contInue to reVIew documents and contnbute to
Jomt efforts to achieve standardIzatIOn oftechmcal gUidance

• Dr LUIS Bahamondes Will partICIpate ill the WHO team whIch WIll perform an
assessment study of the RHlFP SItuatIOn In BolIVIa, October 15 to 25, 1995

4 Support ofINTRAH field staff The Chapel HIll ClImcal Officer, assIsted by two
part-tIme graduate student research aSSIstants from the UNC Department of
EpIdemIOlogy, WIll contInue to channel artIcles and other appropnate matenals to
regIOnal office clIrucal staff, m response to InfOrmatIOn requests and to update
regIOnal staff about new findmgs m FamIly PlanrunglReproductlVe Health, regIOnal
clImcal staff Will contmue to channel appropnate updates to In-country tramers, and
to others able to affect program qualIty
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,une 1995

PRIME. ORGANIZATIONAL CHART Central Offi&:e

52

I Project D,rector 1'w LeaIM Fruchtemcht Data Mgmt Speclahst
, Denms Data Mgmt AssIstant
C DavIs SeclReceptlomst

1
r Deputy DIrector PRIME Partners IL K Knauff CommIttee

TBD ProJect AdmlDlstrator
C Durham FIscal/Contract Officer
P Rupkalvls Accounts Techmclan 88%
L Dangerfield Travel Coordmator
TBD Secretary
B 1vey Clerk
K Kessler Student AssIstant 60~

AREA SPECIALISTS FUNC'l JONAL SPECIAliSTS REGIONAL OPERATIONS

I I I RegIonal Office/East/Southern AfrIca L-C QUImby (ACNM) Prg MgrlTech Spec ASIa MAngle Chmcal Officer 55%
M Corbett Prg MgrlTech Spec AfrIca C Newman Evaluation & Research Mgr
D Catottl Prg Mgr/Tech Speclahst LAC 20% C Murphy Tramlng Matenals Officer

I l-V Hayes McGee Program AssIstant 88% , Holman (mtertm) Instrucltonal DesIgner RegIonal Office/AslaNENA
T Nutley Student AssIstant 30% SEudy Management AssIstant 90%
TBD Secretary C Ugarte (PATH) Non Chn SeCV1ce Del Spec 50% I

B Wollan Secretary I RegIOnal AdVIsor IL Croucher Student AssIstant 88% NENA
K CurtIS Student AssIstant 25%
P Brtght Student AssIstant 80%
S Semone Student AssIStant 38% I RegIOnal OfficelWestlNorth AfrIca I-C Hoyo Research ASSIStant (EPA) 50%
M Carlough Chmcal Consultant 25%

I RegIOnal AdVIsor/ ....LAC

~~ --- ~~ ----



1995

PRIME ORGANIZATIONAL CHART Regional Offices

53

I Project Director IlW Lea

I
I Deputy Director -I PRIME Partners ,

L K Knauff Committee

I I •
RegIOnal Office Nairobi

Regional Office ASla/NBNA RegIonal Office West/North Africa Latin Amenca/Carlbbean

W Campbell Regronal Director P Gaye Regional AdVisor L Bahamondes
Reglonal DlreClor P Muhuhu Drrectot" Cllmcal Duector M Pma (Campmas Braztl)Chmcal Officer TDO
Reg Dir of Prgms 1 Wachlra Evaluation TDO Chmcal Trg Speclahst B SebJkalt
Reg Clio Officer G Mlawali Admm Asst IAcet TDD Prg/Eval Officer P Combary
Admm Officer D Walyak, Pgm Officer TDo Reg I Prg Admm D Ekue
Reg Eval 8< Res Off F Yumkclla Pgrn Officer TDO Admm/Fmance Asst K Segbaya
FInance ASSistant G Mungal Fmance Officer TDo Franco 1 ranslator A nama
Trg inf 8< Mat Is Off TDD Admmlstrator TBo BtllOgual Secretary S Anthony
Trg Mat Is Asst A Mwangt Secretaries x 2 TBO Accountant 1DO
Fmance Officer TBD Office ASSistant K Gbadegbegnon
Cllmcal Peg Officer TBO Office Assistant K Aglab
Office ASSistant E Chea Secretary G Neloumngaye
Office ASSistant A NJoroge Bilmgual Secretary L Lawson
Accounts ASSistant K Slnnyu Data Mgmt AssL THO
Exec Sec/Off Mgr THO Office Clerk A Akhngkpo~

Secretary S Ntnl<.
Secretary L Muya
ReceptiOnIst THD



Appendix B

ChronologIcal Chart of Completed ActIVItIes
(January 6 - June 30, 1995)
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APPENDIXB
CHRONOLOGICAL CHART OF COMPLETED ACTIVITIES, BY COUNTRY

January 6, 1995 - June 30, 1995

LOCATION TECHNICAL TITLE DATES PARTICIPANTS

i~
ASSISTANTS/ TRAINERS

£'r.."
r:-
" ~ ** BRAZIL-'

Newman,C Acquamt CEMICAMP wIth the PRIME May 22-May 24, 1995
project and learn about CEMICAMP
reSOUlces

** BURKINA FASO
MOHSAF

Gaye, P Plannmg for lNTRAH/PRIME assIstance to Jun 5-Jun 7, 1995
the MOHIDSF

** GHANA MOH
,,~ T Akosombo Pma,M Workshop to prepare first draft of FP/RH May I-May 12, 1995 26 partIcIpants from

~
Mpanglle, G serVIce policy and standards MOH,NGOand
Mbofung, L pnvate sector

~ ~

DuphcatlOn of 120 copIes of the first draft to by May 26
be dIstnbuted for mternal reVIew and 1995

~ comments
"'-,:
",~

Sebikah, B DIstnbutIOn of first draft of FP/RH selVlce Jun 6-Jun 8, 1995
Mbofung, L polIcy and standards fot Internal reVIew and

comments

Internal reVIew and comments on the first by Jun 30 123 from the MOH,
draft 1995 publIc and pllvate

sectors and NGOs

** INDIA
Campbell, W Meetmg wIth MISSIOn staff to dISCUSS India Feb 9-Feb 16, 1995

TA needs flom PRIME, and hold prehmmary
dISCUSSIOns wIth the MISSIon on the plOspects
of settmg up a regIonal office
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LOCATION TECHNICAL TITLE
ASSISTANTS/ TRAINERS

DATES PARTICIPANTS

** INDIA (contInued)
Campbell, W Explore the scope and cost of PRIME May 15-May 26, 1995
Brown,M potential assIstance In IndIa and dIscuss
SIbley, L estabhshment of a PRIME country office III

New DeIhl

Smgh, B PrOVIde trammg and FP technIcal mput m the Jun 26-Jul I, 1995
draftmg of proposed CUrrIcula for the trammg
of ISM doctors m non-chmcal FP

** KENYA DON
NaIrobI Muhuhu,P AnalysIs of supervIsIOn needs assessment Jun 9-Jul 30, 1995

Wachlra, J data and report wrItmg
Yumkella, F
Nagawa, E

** KENYA FPAK
Welsh, E CompIlatIOn of FPAK clIent management May/Jul 1995

gUldelmes

GIthlOrI, F FP chmcal skIlls update and baSIC trammg May 29-Jun 23, 1995 14 FPAK semor
Asaba, L skIlls workshop servIce pIoVlders
Slmwa, R (FPAK)
Klbuga, J (FPAK)

** KENYA RON
NaIrobI MtawalI, G RegIOnal techmcal meetmg for ESA clImcal Jun 19-Jun 30, 1995 13 from

Welsh, E tramers -Kenya (7)
-Uganda (3)
-ZImbabwe (2)
-Botswana (1)

** MALI MOH
DSFC AdmmlstratlOn ofa questIOnnaIre to FeblMaI 1995 15 membels ofthe

members of the core group and selected core group
servIce prOVIders responsIble for revlsmg the responsIble for
gUIdes and gUldelmes revlSIng the gUIdes

and gUldelmes and a

------
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sample of serVIce
prOViders

** MALI MOH (contmued)
DSFC CompIlatIOn of questIOnnmre results Mar/Apr 1995

Gaye, P VIsit to plan for the RHlCTU and consensus- May 15-May 26, 1995 DSFC
Ekue,B buIldmg semmar and workshop to revise the PSPHR
Muhawellimana, A MCH/FP gmdes and gUIdelines AMPPF
(5/22-26) USAID

Muhawellimana, A CT/RHU and consensus- bUIldmg semmar Jun 12-JuI5, 1995 Semmar 100
Pma,M for revlsmg MCH/FP gUides and gUidelines USAID/Bamako
Kampatlbe, N and workshop to reVIse and prepare first draft Noyau de reVISIon

of revised MCHIFP gUIdes and gUidelmes (I5), DNSP, CPS,
PSPHR,PPM,
DNPS,DNAS,
CNIECS, FHI,
FPLM, JSI, 2
responsables par
region, FNUAP,
ProJet SIDA, GTZ,
CARE, FED, Save
the Children,
AFRICARE, FAC
de Medecme, ESS,
JHPIEGO,
SOMARC, AVSC,
AMPPF, Groupe
Pivot, ProJet DBC
WOIkshop 35

**MEXICO
Newman, C Explore and confirm PRIME assistance 10 Apr 17-Apr21, 1995
Bahamondes, L MexIco
Ugarte, C

--
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**MEXICO (contInued) Bahamondes, L CAs meetmg and dIscussIOn wIth the MOH May 9-May 12, 1995
on the draft project proposal and budget

** MOROCCO
Gaye, P Present PRIME and explore possibIlItIes for Jun 12-Jun 17, 1995
Lea, J PRIME work III Morocco

** NICARAGUA
Bahamondes, L Explore and confirm PRIME assistance III May IS-May 19, 1995
Newman,C NIcaragua
Ugarte, C

**OMAN
Knauff, L IdentIfy and outlIne PRIME/MOH aSSIstance May 28-Jun 10, 1995
Thraya, A pnonties

** PHILIPPINES
QUImby,C Meetmg With USAID/Mamla to dISCUSS Mar 27-Mar 28, 1995

PRIME aSSistance, PRIME's technical
capabilItIes, and expectatIOns of
USAID/Mamla regardmg program
management

** SOUTH AFRICA
Wachlra, J Needs assessment and trammg strategy May 20-Jun 11, 1995
Kapesa, A development

** SWITZERLAND
Geneva Angle, M WHO meetIng on "ImproVIng Access to May IS-May 19, 1995

CUrtIS, K QualIty Care m FamIly Plannmg
RatIOnall7lng Medical Cntena for
ContraceptIve Use"

** TANZANIA MOH
Yumkella, F Plannmg for pre-testmg of Instruments and Apr 3-Apr 8, 1995
FPU data collectIOn actIvItIes durmg phase I of
RMO/Klgoma the Health Attendants' FP Trammg Project In

KIgoma

Muhuhu,P NFPP meetmg for NGOs Apr 27-Apr 28, 1995

------ ---~- - - -- -- --
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** TANZANIA MOH Muhuhu,P Plannmg meetmgs wIth the FPU and UMATI Apr 29-May 5, 1995
(contmued) m preparatiOn for the neAt phase of the

bIlateral FPSS and PRIME-asSisted project

Yumkella, F Trammg of data collectors m the use of May 9-May 16, 1995 8 data collectors
Thuo, M mstruments for the needs assessment stage of
Mapunda, R (FPU Tror) the Health Attendants' FP Trammg Project
Karungula, J (Resource)

Muhuhu,P Shorthstmg of candidates for ResIdent May 16-May 19, 1995
Trammg Management AdVIsor posItiOn

Yumkella, F Re-orientatIOn ofdata collectors on revised Jun 2-Jun 23, 1995 8 data collectors
Thuo,M mstruments and data collectIOn
Mapunda, R (FPU Tror)
Karungula, J (Resource)

Muhuhu,P IntervIewmg of candidates for ResIdent lun 6,1995
Trammg Management AdVIsor posItIon and
diSCUSSion of the UMATI/INTRAH project
proposal

Muhuhu,P Intervlewmg of candidates for ReSIdent Jun 30, 1995
Trammg Management AdVIsor posItIon and
presentatIOn of the draft INTRAHIUMATI
contract to the UMATI ExecutIve DIrector

** UNITED STATES
Chapel HIli, NC Meetmg wIth IPAS to dISCUSS a proposed Jan 23, 1995 Knauff, L

CAs meetmg on post-abortiOn care

Rosslyn, VA Meetmg wIth USAID/Washlngton to dISCUSS Jan 24,1995 Lea,J
PRIME contract ImplementatIOn Knauff, L

** UNITED STATES

-------
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(contmued)

Chapel HIll, NC PRIME staff development workshop Feb 27-Feb 28, 1995 PRIME staff

Chapel HIll, NC PRIME start-up workshop Mar I-Mar 3, 1995 PRIME staff
PRIME Partners
USAID/W
UNC-CH

Rosslyn, VA Meetmg at USAID/W wIth USAID/W and Mar 6, 1995 Knauff, L
BASICS staff to dIscuss INTRAH/BASICS Corbett, M
collaboratIon m South AfrIca Muhuhu,P

Washmgton, DC

Atlanta, GA

AlexandrIa, VA

Washmgton, DC

San FrancIsco, CA

Chapel HIll, NC

** UNITED STATES

PRIME management and Partners' meetmg

Annual conventIOn of the NatIOnal SOCiety
for Performance and InstructIOn (NSPI)

Meetmg WIth TRG to dIscuss admmIstratIve
structures for PRIME

Meetmg to dIscuc;s JHPIEGO-PRIME
cooperatIOn and collaboratIOn durmg the
PRIME contract perIOd

Annual conference ofAPLIC InternatIOnal

Meetmg of INTRAH regIOnal dIrectors and
adVIsors on planmng admmIstratIVe systems
and structures for ImplementatIon of PRIME

Mar 22, 1995 Lea, J
Knauff, L
Durham, C

Mar 28-Mar 31, 1995 Murphy C

Mar 29, 1995 Lea, J

Mar 30, 1995 Lea, J
Knauff, L

Apr 3-Apr 6, 1995 Croucher, L

Apr 3-Apr 8, 1995 INTRAHIPRIME
staff

----- ----- --- --- --- --
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(contmued)
Rosslyn, VA Debnefing with USAID/W on the March Apr 10, 1995 Corbett, M

1995 Francophone RegIOnal MAQ Gaye, P
Conference FHI

JHPIEGO

Washmgton, DC CoordmatlOn meetmg With BASICS Apr 11, 1995 Muhuhu,P
Corbett, M

Washmgton, DC Coordmatlon meetmg WIth PATH Apr II, 1995 Gaye, P
Corbett, M

Chapel Hill, NC

Arlmgton, VA

Arlmgton, VA

Baltimore, MD
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Meetmg WIth Dr Vlctona Jennmgs from the Apr 12, 1995
Georgetown Umverslty Institute for
Reproductive Health and IRH Consultant Ms
Cella Pyper on IRH's genenc mateuals under
development on RH awareness and trammg

Meetmg of the USAID, PACE and MAQ Apr 20, 1995
committees

MAQ steermg committee'~ open forum Apr 21, 1995

OnentatIon to JHPIEGO and dISCUSSiOn of Apr 26-Apr 27, 1995
possible collaboratIve actIVIties

Angle, M
Murphy, C

Lea J

Angle, M

Lea, J (Apr 26)
Knauff, L
Fruchtemcht, M
Holman, J
QUImby, C
Murphy, C
Corbett, M
Newman, C
Wmkler, J (IPAS)
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Sibley, L (ACNM)
Murphy, E (PATH)

Chapel HIll, NC Meetmg WIth Ms Deborah Caro to dISCUSS May 2, 1995 Lea, J
PRIME capabilIties and opportumtIes for Knauff, L
work In BolIVia Newman,C

CatottI, D

Washmgton, DC DIscussIOn about pOSSIble NENA regIOnal May 4, 1995 QUImby, C
MAQ conference Corbett, M

WashIngton, DC PreparatIOn for WHO eligibility cntena May 9,1995 CurtiS, K
meetmg scheduled for May 15- I9, 1995

Baltimore, MD ReproductIve health matenals workIng May 10, 1995 Holman, J
group meetIng Murphy, C

Chapel Hill, NC Meetmg WIth Mrs Uma PIllal, Executive May 10, 1995 Knauff, L
DIrector of SIFPSA, and Ms Sumah Ray- QUimby, C
Ross, CEDPA Project CoordInator for ASia SIbley, L (ACNM)
to diSCUSS the May 1995 PRIME team VISIt to
India and the needs of the SIFPSA-sponsored
projects In U P

Chapel HIli, NC CoOrdInatIOn meetIng WIth Dr Lynn SIbley, May 10-May 11, 1995 INTRAH/PRIME
ACNMlPRIME Techmcal AdVIsor staff

Chapel HIll, NC MeetIng WIth Dr F M Mburu, Project May 19, 1995 Lea, J
ManageI for the USAID/Tanzama bIlateral Corbett, M
FPSS project, to dISCUSS INTRAH/PRlME's
ongoIng human resources aSSIstance to the
MOH/Tanzama

** UNITED STATES Meetmg With JHPIEGO, FHI and the Office lun 8, 1995 Corbett, M
(contInued) of Population to prepare a follow-up

- --~------ ----- ---~ -------- -~- - -- - _ .._---~-- ------
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BaltlmOie, MD evaluation plan to the Francophone regIOnal
MAQ conference held In Burkma Faso m
March 1995

Rosslyn, VA MeXICO Day - sponsored by USAID/W m lun 8,1995 Catottl, D
preparation for the 1996 evaluatIOn of
USAID's MeXICO populatIon program

** UNITED STATES
(contmued)
Alexandna & Rosslyn, VA MeetIng With TRG on the August 1995 lun 9, 1995 Newman, C

evaluatIOn TWG deSign and diSCUSSIOn With
USAID/W on the PRIME evaluation plan

Washmgton, DC MeetIng of the USAID/W MAQ clIent- lun 21, 1995 Qmmby, C
provider mteractlOn subcommittee workmg
group

Chapel Hill, NC PRIME Partners meetIng lun 23, 1995 PRIME staff
PRIME Partners

Boston, MA PRIME presentatiOn to Boston Umverslty's lun 23, 1995 Corbett, M
"Health Care m DevelopIng Countries"
students

Chapel Hill, NC MeetIng With PRIME Techmcal AdvlSOl Dr lun 27, 1995 INTRAHIPRIME
Estelle Quam for a mml-management review staff

** YEMEN
Knauff, L Assess needs and potentIal for PRIME May 15-May 27, 1995
Sldhom, Y assistance to the MOPH

** ZAMBIA
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Chlpamaunga, S Explore potential collaboration with CARE Apr I-Apr 8, 1995
to tram FP serVIce provIders and assess the
eXlstmg FP clInIcal cUITlculum wIth CARE
tramers

ChIpamaunga, S BasIc clImcal skills workshop May 15-Jun 2, 1995 20
ChIkunga, T
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APPENDIXC
INTRAH TRIP SUMMARY

ALPHABETICAL BY COUNTRY AND ORGANIZATION THEN CHRONOLOGICAL
January 6 1995 - June 30 1995

Tnp# OrganIZatIOn TravelerslTramers Dates ofTnp Tnp Report Purpose ofTnp
DIstnbuted

** BRAZIL
P-41 Newman, C May 22-May 24 1995 JulIO 1995 Site VISit

** BURKINA
FASO

P-19 MOHSI\F Gaye, P Jun 5-Jun 7 1995 Program Planmng

** GHANA
Poll MOH Pma,M Apr 24-May 261995 Trammg

Mpanglle G
Mbofung, L

P-100 MOH Seblkall B Jun 6 Jun 8,1995 OnslteTA
Mbofung L

** INDIA
P-30 Campbell W May 15-May 26 1995 Ju16,1995 Site VISit

Brown M
Sibley, L

P-33 Smgh B Jun 26-Jul 1,1995 OnslteTA

**KENYA
P 215 DON Muhuhu, P Jun 9-JuI30,1995 RevlewlEval

Wachlra. J
YumkelIa, F
Nagawa, E

P-211 FPAK Welsh E May/Ju11995 OnslteTA

P-207 FPAK GlthlOn F May 22-Jun 23 1995 Trammg
Asaba, L
Simwa, R (pPAK)
Klbuga, J (FPAK)

P-214 RON Mtawall G Jun 19-Jun 301995 Trammg
Welsh E

** MALI
P-l MOH Gaye P Ekue B May 1,-May 26 1995 Program Planmng

Muhawemmana, A
(5/22-26)

polO MOH Muhawemmana, A May 22-Jul 71995 Trammg
Pma,M
Kampatlbe N
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Tnp# OrgamzatlOn TravelerslTramers Dates of Tnp Tnp Report Purpose ofTnp
Distributed

** MEXICO
P-4 Newman, C Apr 17-Apr21 1995 Jun 6 1995 Site VISit

Bahamondes L
Ugarte C

P-43 Bahamondes, L May 9 May 12 1995 JulIO 1995 Plan/Coord Mtg

** MOROCCO
P-16 Gaye, PLea, J Jun 12-Jun 17,1995 Site VISit

** NICARAGUA
P-40 Bahamondes L May 15 May 19 1995 lun 29 1995 Site VISit

Newman C
Ugarte C

**OMAN
P-32 Knauff L May 28-Jun 10 1995 lun 16 1995 Needs Assessment

Thraya, A

** PHILIPPINES
P-3 QUimby, C Mar 27-Mar 28 1995 Apr 12 1995 Site VISIt

**SOUTH
AFRICA

P-25 Wachlra, J May 20-Jun 11 1995 Needs Assessment
Kapesa, A

** SWITZERLAND
P-5 Angle,M May 12-Jun 3 1995 Jun 28 1995 Plan/Coord Mtg

CurtiS K

**TANZANIA
P 21 MOB Yumkella, F FPU Apr 3-Apr 8 1995 May 17 1995 RevlewlEval

RMOlKlgoma

P-2 MOB Muhuhu P Apr 26-May 5 1995 Iun 5 1995 Plan/Coord Mtg

P-20 MOB Muhuhu P Apr 26-May 5 1995 May 25,1995 Program Planmng

P-22 MOB Yumkella, F May 2 May 18 1995 Trammg
Thuo,M
Mapunda, R (FPU
Trnr)
Karungula, J
(Resource)

P 24 MOH Muhuhu, P May 16-May 19 1995 Program Plannmg

P 216 MOB Yumkella, F lun 2 lun 23 1995 Trammg
Thuo M
Mapunda, R (FPU
Trnr)
Karungula, I
(Resource)
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Tnp# Organization TravelerslTramers Dates ofTnp Tnp Report Purpose of Tnp
DistrIbuted

** TANZANIA
(contmued)

P 26 MOB Muhuhu P Jun 4-Jun 9 1995 Project
Development

**YEMEN
P-31 Knauff, L May 15-May 27 1995 Julil 1995 Needs Assessment

Sldhom Y

** ZAMBIA
P-23 Chlpamaunga, S Apr 1 Apr 91995 Juill 1995 SIte VISIt
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