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First Annual Report 

Cooperative Agreement Number FAO-A-00-97-00050-50 

Between 

Heifer Project International 

and 

Umted States Agency for International Development 

Bureau for Humamtarrnn Response 

Office of Private and Voluntary Cooperation 

Background and Context 

A HPI's Orgamzat1onal Purpose 

HPI's m1ss1on is, m partnership with others, to alleviate hunger, poverty and 
environmental degradation by prov1dmg animals, trammg and cornmuruty development 
assistance HPI also educates people about the root causes of hunger and poverty based 
on expenence and ms1ght gamed from workmg with arumals m development smce 1944 

B HPl's Approach 

HPI's approach is to incorporate twelve "cornerstones for JUSt and sustamable 
development" mto livestock projects that work with people hvmg m poverty These 
cornerstones mclude values and pnnc1ples, such as shanng and canng and environmental 
improvement, armed at strengthenmg rural families and cornmuruties holistically, i e the 
matenal, social, mental, spmtual and ecological aspects of human development HPI 
projects improve family nutntion, generate mcome, bwld self-reliant grassroots 
orgaruzations, and help beneficianes share resources and skills with neighbors through 
the "passmg on the gift" pnnciple 

The matchmg grant fits mto HPI's goal of sustamable development of rural cornmurut1es 
by providmg funds to help the target program areas to fully implement the Cornerstones 
Model for planmng and management of the development process An rmportant part of 
HP!' s strategic plan is to share our model with other orgamzatlons and document rmpact 
Expenence and past evaluations have shown that two of the cornerstones m need of 
strengthenmg m the field programs are 1) gender and family focus, and 2) sustamabihty 
and self-reliance of grassroots orgamzatlons As a result of this grant, HPI aims to give 
mcreased assistance to help family farmers, both women and men, toward greater self
rehance, and empower grassroots orgamzat10ns to achieve the sustamable results they 
defme for themselves m their vision of the future 
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C Overview of the Matchmg Grant 

Program Goal 

To improve both the quahty of hfe and the economic and social well bemg of 
part1c1patmg rural commumt1es m three sub-regions of the world on a sustamable basis 

Program Purpose (s)· 

HPI's capacity to implement sustainable development m its global program will be 
strengthened through delivery of development services, such as technical assistance, 
gender analysis, morutonng and documentat10n of project results m the three geographic 
reg10ns (Andean Region, Southern Afnca, and Southeast Asia) 

Objectives 

+ HPI staff from 12 countries and staff from 30 partner organ1z.at10ns m the three 
geographical sub-reg10ns will understand and apply the concepts and tools of the 
Cornerstones Model, thereby mcreasmg their capacity to carry out sustamable 
development 

+ HPI staff and leaderslup of 18 partner orgamz.at10ns will understand and use gender 
analysis as a tool for assunng that both women and men farmers are given fair and 
eqmtable access to the social and economic benefits of development 

+ 12 impact studies of selected projects around the world will document social, 
economic, nutnt1onal and ecological benefits and constraints in HPI supported 
projects 

+ Three thousand (3,000) farm families will improve their economic and social well 
being through part1c1pat1on in livestock projects, plus an estimated 6,000 more 
families will benefit through part1cipat1on in training and m other projects earned out 
by partner NGOs 

+ Trammg 300 extens10msts and local techmc1ans to effectively use livestock, 
agroecology practices, the passmg-on-the gift system and marketing as tools, so that 
benefits will accrue to more fam1hes in the future will enhance sustamab1hty of 
benefits to farm families 
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D Implementation Plan Summary 

HPI Country Offices m Bolivia, Indonesia, and Zimbabwe work with local NGOs, 
community-based organizations and governmental services to carry out rural 
development through livestock projects All HPI supported projects use livestock and 
trammg as the tools to stimulate group and community development The objectives of 
each project vary accordmg to need In general, it can be said that all projects mm to 
improve the standard ofhvmg for small-scale farm fam1hes, first mcreasmg nutnt1onal 
mtake and then generatmg mcome from the production and sale of livestock products and 
other direct benefits of livestock, such as draft power, manure and fiber 

Trammg m and dissemmation of HPI's Cornerstones Model for values-based planrung 
and management helps project groups do careful assessments and sound plannmg Plans 
are based on (a) a realistic part1c1patory assessment of the present situation, (b) a vision of 
the future, ( c) plannmg of appropnate and feasible mtegrated livestock projects, and ( c) 
participatory management and momtonng for decision makmg and trackmg of results 

Trammg Component 

The three country offices each sponsor countrywide and reg10nal workshops m topical 
areas as defined by themselves and partners, based on particular needs of the situation 
This trammg mcludes the Cornerstones Model, gender analysis, sustamable agnculture, 
arumal health, and accountability and M&E (morutonng and evaluat10n) The trammg 
and shanng of expenences will benefit grassroots leaders, extens1orusts and NGO staff 

In regional workshops for HPI country program staff from neighbonng countnes were 
given m each of the three countnes m the first six months of the grant to onent and tram 
staff on the Cornerstones Model They, m turn, tram give traimng to partner 
organizations to be able to work with this model 

The grant provides part of the salary for the Directors ofTrammg and Evaluation at 
Headquarters, plus the Coordmator and HPI's Gender Program In addition, funds are 
available to contract specialists for trrunrng m needed areas, such as participatory trammg, 
marketmg, and livestock production 

E Overview of Year One 

Medmm and long-term development projects are bemg funded by HPI and rmplemented 
by partner NGOs or grassroots associations m the three target countnes HPI currently 
works with approximately 21 project partner orgarnzat1ons m the three countnes The 
Matchmg Grant gives HPI the opportunity to mtens1vely apply the process of the 
Cornerstones Model m workmg with NGOs and grassroots commumty orgarnzat10ns 
through the assessment, visiomng, planrung, implementation and momtonng phases 
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New development projects have been started with partners m Zimbabwe and Bohvia 
Indonesia, a newer HPI country program, used this first year to bmld the base for new 
relat10nsh1ps with national NGOs, and spent considerable time and energy m assessmg 
needs and determmmg which NGOs are the strongest and most mterested for potential 
partnerships Several previous projects contmue m Indonesia with good results, but no 
new projects have yet been mitiated 

A regional approach was taken to organizat10nal strengthenmg so that HPI country 
offices and NGOs m neighbonng countnes also benefit from this grant This has been a 
major thrust m the first year of the grant The reg10nal level Cornerstones Model 
workshops m target countnes provided trammg to the Country Directors plus a least one 
other staff person from 19 countnes m Asia, Southern Africa and Latm 
Amenca/Canbbean In add1t10n, partner orgaruzatton leadership from the pnmary target 
countnes and a few other countnes were tramed as well 

Besides country office staff, HPI profess10nal staff and consultants from headquarters 
provide trammg and profess10nal consultation m the target areas Headquarters staff 
provides specialized capacity m gender, evaluation, participatory trammg, and extens10n 
Most headquarters director-level staff also have agncultural and livestock backgrounds 
An add1t10nal spec1ahst, a Director of Orgaruzatlonal Development, was recently added at 
headquarters m September This will strengthen HPI's strategic mitiatlve toward 
financially sustamable affiliated Country Programs In add1t10n to the Cornerstones 
Model Workshops, these headquarters staff worked to mcrease capacity of HPI field staff 
as well as that of cooperatmg NGOs through Trammg of Tramers (Ton workshops, 
which has been earned out m Asia and Latin Amenca and are planned for year two m 
Afnca 

Tools developed m the prev10us strengthernng grant for gender analysis, part1c1patory 
trammg, the Cornerstones Model, and evaluatton/morntonng, contmue to be tested and 
modified Staff is bemg tramed m their use, thus d1ssemmatmg the most appropnate 
methods throughout HPI's global program 

Local consultants and surveyors were contracted and tramed m each target country to 
carry out data collect10n for nnpact studies of long-term development projects with 
hvestock An agreement with the Development Economics Department of Bradley 
Urnversity was signed under which a professional researcher went to Zimbabwe and 
Indonesia to tram and set up these impact studies In addition, trrurnng was given to staff 
and consultants from Bohvia and China to be able to undertake long term studies m those 
countnes The methodology and techrnques for these studies are adapted to the social 
and cultural contexts of partner orgaruzat10ns and grassroots participants Resultmg case 
studies will be published and dissemmated to the broader development commurnty and to 
donors and will give HPI valuable mformation for fund raismg as well as management 
dec1s1ons 

5 

• 
I 
I 
I 
I 
I 
I 
I 
I 



-
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Cornerstones Model Trammg and D1ssemmahon 

One of the cluef purposes of the MG is to provide opportumty and facility for HPI to 
dissemmate and tram staff and partners around the world m the apphcatlon of the 
Cornerstones Model for Values-based plannmg and management This has been perhaps 
the largest achievement of the first year of the grant The three regional Cornerstones 
Model workshops were replicated or used m varymg forms after the workshops 

As examples of the use and d1ssemmation of the Cornerstones trammg, the following are 
descnpt10ns of what happened m the Asian region 

• The regional CSM workshop was for staff from 10 Indonesian NGOs and HPI staff 
from 9 Asian countnes The purpose of this workshop was to tram HPI and colleague 
orgaruzat10ns' staff to apply the Cornerstones Model to strengthen their own 
organizations and work more effectively with project partners Participants ranked 
"usefulness of Cornerstones Model" at an average of9 5, on a scale of 1-10, with 10 
bemg "excellent" A follow-up survey, though not yet complete, shows the model 
bemg used and spread m Indonesia 

• In HPl/IA, two more staff has been trained, and the Cornerstones Model has become 
the basis for program plannmg, resultmg m team-bmldmg and a strategic plan that 
mcludes mission and vision statements The translated Cornerstones Model book ts 
now bemg distnbuted to NGOs m Indonesia through the use of a promotional flyer 
Tlus book is m high demand despite the postage and handlmg charges 

• A follow-up survey was sent to 10 of the NGOs that participated m the workshop, 
half have rephed to date All have at least mformally taught other staff about the 
model One NGO has taught it to their staff m 4 meetmgs, to 10 staff from other 
NGOs ma workshop, and to 10 farmer leaders m 8 villages ma course The surveys 
showed the momtonng and evaluation parts were not yet bemg widely apphed 

• HPl/Nepal, HPN1etnam and HPI/Cluna have also already translated the book and 
RPI/Thailand and HPI/Ind1a are workmg on it 

• Nepal m Feb, 1998, 15 men and 7 women from 16 NGOs and COs attended a 
Cornerstones Model (CSM) Workshop, 

• Vietnam A January workshop was given for 47 participants (9 women and 36 men) 
from Cantho Umversity and extensiomsts from 12 provmces m the Mekong Delta, 

• Chma gave a two-day workshop m January, 1998 for five HPI/Cluna staff In July, 
1998, consultant Susan Stewart worked with HP/Cluna staff and government leaders 
(8 m total) on the design of a Cornerstones Model workshop appropnate for the 
Chmese context, which will be earned out m early 1999 for all pro3ect related 
governmental leaders from four provmces Also, m Chma, a five-day Cornerstones 
Workshop was held for goat project holders m July Also, Mrs Fu Chang Xm, an 
HPI volunteer and Division Drrector of Ammal Husbandry Bureau m Sichuan 
Provmce, plans to use the Cornerstones Model to review their orgaruzat1ons' work at 
the end of tlus year 
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• Phihppmes 2 male and 4 female HPI staff participated for 1/2-day workshop A 3-
day workshop was held for 14 persons from 4 partner NGOs and COs m late 8/98, 

• Thailand numerous workshops were held followmg the Indonesia workshop - (1) 
for HPI and partner organization staff, (2) for 6 persons from Myanmar m 12/97, (3) 
for extens10n workers from World Concern, Thailand, (4) with a project group at the 
grassroots level m Cluang Dao Distnct (5) a two day CSM workshop m Chiang Mai 
m conJunct10n with mtegrated agnculture for staff of the Rural Development Program 
of Karen Baptist Convent10n, plus another NGO and HPI staff, (6) three village level 
workshops m Namru village for 50 villagers, for commuruties m the assessment and 
planning phase (before a project is implemented) 

• India conducted CSM trammg for project partners m 9/98, 

• In Cambodia, where HPI is still assessmg the s1tuat10n for a country program, an 
mformation shanng sess10n was held for staff of the Royal Uruvers1ty of Agnculture 

In Zimbabwe and partner organizations have received trammg m areas identified as m 
need of strengthenmg 

• In January 1998, HPZ held a three-day regional workshop on the Cornerstones 
Model for NGO partners from Mozambique, South Afnca, Zambia and Zimbabwe 
The purpose of the workshop was to tram HPZ staff and colleague orgaruzat10ns to 
apply the Cornerstones Model to strengthen their own orgaruzations and to work 
more effectively with project partners The workshop used participatory tools for 
s1tuat10n analysis, goal settmg, project planrung and management and morutonng 

• Farmers have been exposed to the Cornerstones Model A major objective has been 
to enable part1c1pants to vision the future and come up with morutonng mdicators 

• Extension staff particularly welcomed trairung m both the Cornerstone Model and 
Gender and Family Focus 12 NGO staff, IO men and 2 women, who are project 
partners m Bmga, have received trammg through HPZ 

In Bohvta Cornerstones Model trammg mcluded 

• Cornerstones Model trairung, for 27 participants from the Latm Amencan region and 
project partners from Bolivia ThIS was held m Bolivia m February, 1998, and 
resulted m follow-up plans for the use of the cornerstones and related skills necessary 
to implement the model m their back home situat10ns 

• The Cornerstones Model book has been translated mto Sparush and is used by all 
seven HPI offices m Latin Amenca as a reference 

• As a result of these reg10nal workshops, several HPI country programs have 
replicated trairung m their programs A Cornerstones Model workshop was earned 
out m Mexico for HPI staff and all partners, 

• Heifer Project Bolivia has applied the process of the model, especially the assessment 
and v1siorung parts with all the grassroots farmer's associations with wluch they work 
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New projects presented to headquarters for fundmg approval are based on the 
VlSlonmg and plannmg process of the Cornerstones Model 

F Targets Compared to Accomphshments 

Year One Targets 

Trammji m the Cornerstones Model HPI m 
country staff and staff of partner 
organizations (NGOs) are tramed m and 
applymg the Cornerstones Model for 
values-based plannmg and management 

Staffs of 12 HPI countzy offices increase 
skills and resources to strengthen local 
partners 

Gmdebook for Cornerstones Model 
Workshops written and tested 

PrQJect Beneficiaries (three year goal is 
3,000 families) 
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Accomphshments 

Three reg10nal Cornerstones Model (CSM) 
workshops earned out, m Indonesia 
(November, 1997), Zimbabwe (January, 
1998) and Bolivia (March, 1998) Included 
were participants from other program 
countnes m these regions 9 m Asia, 4 m 
Southern Afnca, and 7 m Latm 
America/Canbbean See descriptions 
above of replication and d1ssemmat1on 

Staff and partners m 19 countnes provided 
with trammg Indonesia+ eight countries, 
Zimbabwe + three countries, Bolivia + six 
countries Plus HPI staff m the USA 

The workshop gmde was written and 
revised after each workshop Also, 
consultation was provided to the Chma 
staff for design and plannmg their CSM 
workshop, which will be longer and more 
intense 

Bohvm 440 families, Zlfllbabwe 1,600, 
and Indonesia 141=2,180 

This calculates families who received both 
origmally placed and pass-on animals 
Besides this hundreds more families benefit 
from the trammg 



G~mi~r Anab::sis Irnmmg Target for three Regional Gender Analysis Workshops m 
years is to provide trammg for 18 local Latm Amenca and Asia for staff from 16 

NGOs (six m each reg10n) countnes, mcludmg HPI tramers, NGO 
partners, and HPI managers Also gender 
workshops done m Bolivia & Honduras 

D~sl~ll th~ lWtll!!.';! stud:r: protQQQl, develop This was done m all three countnes Dr 

and test survey tools and tram local staff Felder tramed local data collectors for each 

and consultants for data collect10n country The questionnaires have been 

revised and data collection begun 

Stren~h~nm~ }QQal pm:tmm.i ~rnups and Numerous traimng days and workshops 

NGOs through trammg of extension field with extensiomsts mall three countnes 

staff and leaders 

Gender 

The Cornerstones Grant supported HPI' s efforts to further mtegrate gender analysis mto 
all phases of project work, m order to promote a fair distribution of workload and benefits 
to both men and women HPI 1s also developmg an orgamzat1on-wide gender pohcy with 
field staff 1dent1fymg specific objectives to result from it 

In November, 1997 a reg10nal gender analysis workshop was held m Qmto, Ecuador for 
HPI staff and partners from Bohv1a, Ecuador, Mexico, Honduras, Guatemala, the 
Domirucan Republic, and Peru There were 25 participants (11 men and 14 women) plus 
three Ecuadonan women facilitators This workshop mtroduced both a theoretical 
contexts for the gender perspective, and the use of practical tools to use with project 
groups dunng planmng, momtonng and evaluatmg There was much enthusiasm for the 
field level tools The participants also developed action plans and a fundmg proposal to 
bnng the gender ms1ghts mto practice 

In May 1998, HPI/Z1mbabwe sponsored a gender workshop m Bmga, Zimbabwe with 
project part1c1pants and partners to examme the d1stnbut1on of benefits among men and 
women Twenty-rune farmers (14 men and 15 women) plus mne staff from six partner 
orgamzat10ns participated They looked at the imphcat1ons of polygamy, and used the 
cornerstones to exchange ideas on gender and family HPI staff will provide follow up to 
further brmg women's concerns to the foreground 

In June 1998, a gender trammg workshop was held m Phuket, Thailand for the 
Asia/South Pacific team There were 22 participants (4 women and 18 men), and 3 

female facilitators HPI' s President and CEO also attended, which added support to the 

goal of gender eqwty The four-day workshop demonstrated the human development 
center of sustamable development, and the difference m the expenences of men and 
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women, as development workers and farmers Part1c1pants committed themselves to 
greater gender eqmty at all levels 

The HPI Gender Pohcy was drafted and revised at area team meetmgs m 1997 and 1998 
The final revision will be adopted at the Global Team meetmg in October 1998, and will 
set the framework for systematic implementation of actions to promote gender eqmty m 
the field and orgaruzationally The cornerstones model will be strengthened and refined 
by this commitment to gender eqmty 

Impact Studies 

HPI 1s developmg a process for measunng the impact for both family and orgaruzation 

We are approachmg this in three different ways, with different levels of intensity and 

ngor 

1 "The Bicycle" This level involves a simple tool that can be used as baseline for each 
family when they sign the in-kmd loan contract This makes 1t possible to have 
mformat10n needed for later impact analysis At the start-up workshop, the 
representatives from the three grant countnes developed a hst of possible indicators of 
both family impact and organ1zatlonal capacity From this, they are choosing a few to 
try as pilots in their projects At headquarters, we have developed a one-page form 
that can be completed by every family that signs a contract In this way, when we 
decide to measure impact m selected projects, we will have some baseline data 

2 "The Volkswagen" This mvolves long-term studies on 4- or 5 selected commurut1es 
m 4 countnes that track change m social and environmental s1tuat1on on families 
(baselme collected m 1992) This study began m 1990 when a survey tool was 
developed and piloted m Uganda and Tanzama Smee then we have added India and 
Chma, and we hope to collect follow-up data and analyze these results by the end of 
the grant 

3 The"BMW" Tfils refers to ngorous academic research measunng soc10-econom1c 
impact m the countnes that are covered by this grant Bradley Umvers1ty is 
collaboratmg on this study, and the grant is supports local consultants to do the 
surveys m the three countnes Dependmg on the results of this study, we may decide 
to expand to other countnes, or we may decide that this is too much work for the 
mformation that it generated 

At tlns pomt we have not concentrated so much on the mstitutional capacity md1cators, 
but we hope to move to those when we feel confident that the fam1ly-level baselme is 
bemg collected m a systematic way We have shared our work with other HPI country 
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program offices, and many are enthusiastic about JOmmg and learnmg from this pilot 
effort 

II Country by Country Comparisons of Accomplishments with Objectives 

Zimbabwe 

A Zimbabwe Country Objectives for the three years -

+ Serve as a regional resource for trammg and consultant services to HPI programs m 
South Afnca, Zambia, Mozambique, 

+ Social and economic benefits to 1,300 farm fam1hes from part1c1pat1on m livestock 
projects, 

+ Tram 12 NGO partner organ1zat10ns m the Cornerstones Model m the sub-region 

+ Undertake 4 impact studies (m the sub-reg10n) 

+ Tram 120 leaders and extens10rusts for \\'Ork with farmers m sustamable livestock 
projects 

+ Tram 800 farmers - 50% of them women, m skills and knowledge that will mcrease 
group and family well bemg 

Overview of the Zimbabwe Country program 

The goal of Heifer Project Zimbabwe (HPZ) is to promote improved hvehhood and food 
secunty for poor rural fam1hes This it does by prov1dmg arumals and trammg as well as 
helpmg benefic1anes share resources through the "passmg on the gift" pnnc1ple See 
Appendix 1 for a hstmg of projects m Zimbabwe 

Dunng the first grant year HPZ has put its emphasis on the dner regions of the country to 
ensure drought preparedness Pnonty has also been placed on the use of gender analysis 
to mcrease part1c1patlon of men, women and children m project planrung and 
management as well as d1stnbut10n of benefits HPZ has used the following strategies 

• Provide trammg to partner organ1zat10ns both non-governmental and government 
departments as well as the grass-roots groups Trammg is pnmanly centered on the 
twelve HPI cornerstones Groups have been encouraged to make defirutions of each 
of the cornerstones and set md1cators appropnate to their circumstances 

• There has been mcreased collaborat10n with other orgaruzations notably through the 
S1mchembu Taskforce, a body set up m 1996 and chaired by HPZ The goal is to co
ordmate developmental activities earned by several development orgaruzations such 
as Zimbabwe Women's Bureau and government organs such as the Department of 
Agncultural, Techmcal and Extens10n Service (Agntex) 
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HPZ collaborates with seven non-governmental orgamzatlons (NGOs) in a Jomt Planning 
Program imtiated by Oxfam (Great Bntain) and its partners m Zimbabwe The program 
seeks to be a strong force for improved livelihood and food secunty of marginalized 
commumties in selected arid areas of Masvingo, Midlands and Matabeleland Provinces 

• HPZ has also jOmed hand with the Gweru d1stnct Child Welfare Forum, a body 
whose membership is drawn from NGOs, government m1rustnes, churches and 
tradit10nal leaders The Child Welfare Forum is an infonnatlon sharmg body bnnging 
together vanous organizations with mterests m the welfare of the child HPZ has been 
member of the Forum since its inception and has committed itself to fund-raise for 
projects approved by the Forum 

• HPZ signed a letter of agreement to fund a livestock project in Lower Gweru This 
project will have impact on needy children such as orphans and neglected children by 
strengthenmg the needs of farmlies m especially difficult circumstances HPZ serves 
as a resource by lmkmg with project partner organizations and prov1dmg trammg for 
example m gender analysis, planmng and management, thereby mcreasmg their 
capacity 

• HPZ has also provided a trammg ground for students from colleges and uruversities 
wantmg to gam practical expenence 

• HPZ has been also been part of the Jomt Plannmg Program M1cro-cred1t Scheme 
mitiated and to be funded by Oxfam Great Bntam 

• HPZ sponsored the Bmga Development Assoc1at10n (BIDA) to conduct adult literacy 
classes in S1mchembu, an area wnere meracy ieveis arevery-Iow with negative 
impact on livestock projects 

• HPZ engaged a Marketmg Consultant to look at marketmg systems for livestock and 
crop products in Bmga and S1mchembu The major findmg was that transport to 
established markets are both unreliable and expensive and therefore farmers rely on 
pnvate traders who locally are known as "middle-men" 

• HPZ recogrnzed problems m the production of vegetables m Simchembu The local 
market is very small and as a result times becomes flooded To this end HPZ is 
workmg with the Young Women's Chnstian Associat10n (YWCA) a partner 
orgaruzation in the Jomt Planrung Program The agreement will result m women 
farmers in Simchembu bemg tramed on how to preserve their vegetables to consume 
or sell at later date 

• An existmg baselme data fonn has been expanded to make it more comprehensive It 
will be used over the followmg months to morutor project lmpact usmg participatory 
methods The office contmues to use HPI gmdelmes for morntormg and evaluatmg 
projects based on the cornerstones model 

• HPZ lured two Program Assistants smce October 1997 Golden S1mbanegav1 is 
coordmatmg Tra1mng and Momtormg and Kudzal Alono, for Gender programmmg 
and Impact Studies Both work very much hand-m-hand and help with all aspects of 
duties pertammg to the work of the office 
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• HPZ has contmued to promote gender balance m projects Women have been 
encouraged to jOin projects as members m their own nght Project participants and 
partner orgaruzat10ns too are bemg encouraged to desegregate data by gender This 
has largely been successful 

• In December 1997 Golden Simbanegav1 and Kudzai Alano evaluated the HPZ 
agroforestry program and produced a report The findings were encouragmg HPZ 
has always been concerned that arumals not cause or worsen any environmental 
problems but instead that mtroduction of a hvestock product should have pos1tive 
effect on the environment The evaluat10ns showed that though the agroforestry 
program Implemented by HPZ is largely m the establishment stage, It 1s already 
havmg some pos1t1ve impact on the welfare of participants m livestock projects 

Zimbabwe Comparison of Actual Accomphshments with Ongmally Proposed 

Proposed for three years Year One 

Direct benefic1anes of Livestock m 293 farmhes m new projects, and 1,618 
projects families between old and new projects m the 

400 fam1hes m year one, and 1,300 m Zimbabwe country program The gender 

three years breakdown was 50% women m new projects, 
and 34% women m prev10usly irutiated 
projects 

Tram 12 NGO partn~rs m the 16 NGOs and Commuruty Orgaruzat1ons have 
Cornerstones Model received this trairung 

Earm~r Irainmg 1,800 farmers m 959 men and women participated dunng this 
vanous topics and skills penod 

E~t~n:;nQmst Irmnmg, 120 extens1omsts 69 extens10rusts attended trammg, 11 women 
m Cornerstones Model, Gender analysis, and 58 men 
or other topics to upgrade their skills 

NGO Trnmmg 50NGO staff in 14 attended this trammg m year one 
Cornerstones Model 

G~nder balance m traming In year one, 55% of tramees at the project 
level were women 
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WtLD £rn1~Qts Irutmte 8 women in Four were started m the first year, though 
livestock projects (m which the pnmary with more m-depth gender trainmg and 
benefic1anes and/or leaders in the project analysis, the trend 1s to focus on fam1hes, 
are women) strengthening resources of both men and 

women 

Estabhsh fo:m: mark~t1n~ Qent~rs, A marketing study was completed, giving 
recommendations on how to proceed in the 
area of marketmg 

lmtrnt~ n~w hv~s!QQk PrQ$~1s. at kast HPZ started support of 8 new projects, 1 of 
Qn~ with USAID funds, and continue them with USAID Grant aid fundmg m Bmga 
prev10us projects with three groups Makunku cattle ranching, 

Junamma goat and Kalungwiz1 goat projects 
In addition, 13 previously started projects are 
contmumg 

l .3QQ d1r~Q1 b~n~fi~lllD'. famih~s from Between old & new projects, the number of 
livestock projects direct beneficiary families m the year was 

1,618 

Impact studies of cost/benefit by species The consultant (Dr Felder) trained staff and 
m four locations (project sites) onented the person who 1s contracted to 

collect the data over the next three years 

Projected Act1v1hes through the first project year 

The followmg are projected actlv1t1es from now (August I 0) until September 30, 1998 

I Continue to screen more projects and make recommendations for fundmg 

2 Contmue to train farmers and project partners m the cornerstones Model and conduct 
follow up VlSlts m new projects 

3 Conduct a follow-up workshop m Bmga on Gender and family focus 

4 Livestock d1stnbut1on to new projects as well as d1stnbut1on of pass on the gift 
ammals by established projects 

5 A baselme data from has already been drafted August and September will see a 
consoltdat1on of mformat1on that will be used m momtonng project impact 

6 HPZ will continue data collect1on for impact study 
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I 7 Begm to implement the recommendat10ns of the marketing study 

Problems Encountered and how they have been addressed 

1 Cattle dip chemicals previously supplied by the government are now m short supply 
Farmers now have to buy their own chemicals to spray agamst ticks 

2 Recurrence of droughts HPZ is workmg with other orgamzat10ns to improve water 
conservation and drought m1t1gat10n measures m project areas 

3 There ts a very high illiteracy level particularly among the women m project areas 
For example those who are Illiterate are not likely to take up leadership positions such 
as Secretary or Treasurer In Bmga and S1mchembu many have never been to school 
HPZ 1s now fundmg BIDA to conduct Adult Literacy classes m this area 

4 Some groups reported a shortage of land to adequately expand the agroforestry
forestry program Most communal fanners have less than five hectares of land each 
Another problem has been the destruction by tenmtes as well as domestic livestock 
and wildlife due to lack of secunty to protect estabhshmg nursenes and growmg 
fodder Because of these problems the level to which households or groups have 
adopted agroforestry vanes greatly between projects Farmers contmue to reqmre 
traimng and support m fodder estabhshment, management and ut1hzat1on 

Unmtended Effects 

Many Tonga people hve m Bmga and S1mchembu areas are m polygamous umons 
Some of the men have as many as five wives while the Tonga defme a family as bemg a 
man, his wife(s) and children m practice each md1v1dual wife is runmng a separate 
household She has her own field from which she feeds her children, her own granary 
and her own cookmg hearth At a workshop on Gender and family focus held m Bmga 
on 12 May 1998 project fanners looked at how the benefits of livestock projects could 
evenly be d1stnbuted to polygamous fam1hes The issues were qwte complex particularly 
smce m many cases two or more members of one umon were registered as HPI members 
In some cases it could be a man and wife B for mstance In other umons a man was not a 
member It could be wife D and Wife E Some fears were raised m relation to polygamy 
and assistance to famihes 

1 One recommendation from this study is that farmers establish marketmg associations and common 
collection pomts These pomts would be central areas accessible by all farmers and are hnked to maJor 
roads Established buyers could then be mv1ted to come and buy products on an agreed sale day 
Agreements with transporters could possibly also be reached under sumlar arrangements As well the 
study has revealed that it is not Just the buyers but also the mput supplymg compames would prefer to deal 
with groups placmg bulk orders This can be to the advantage offanners 1fthey can as recommended 
form a marketmg association and common collection pomts Such orders would result m reduced transport 
costs and benefit farmers as bulk mput orders receive discounts rangmg from 10 to 20 percent dependmg 
on the quantity ordered and the company concerned 
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It was recogmzed that potentially there would be unmtended negative effects 

1 If a man with several wives 1s permitted to have more animals tills may encourage 
men to marry more wives 

2 If a man with many wives received two heifers the impact will be very dilute because 
he has a larger number of dependents 

3 In all groups there are a few families that are not polygamous If each wife 1s assisted 
separately, it means that polygamous families will benefit more 

4 In a polygamous family where one wife only is a direct beneficiary she and her 
cluldren will be better off than co-wives and their children 

5 Where several co-wives but not all receive ammals this can cause imbalance as there 
is less spread effect than v. hen a man is a member This is because each co-wife is 
runmng a separate household She does not share her propertv 

6 There may be Jealousy between co-wives withm one family rece1vmg HPI assistance 
and those who are not 

7 It was also felt that a man was more likely to give more love to a wife who 
received animals as compared to others because of the wealth she has 
brought home 
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B Indonesia Country Objectives 

+ Tram 640 project part1c1pants 

+ Conduct four impact studies m Indonesia and other Asian countnes 

+ Produce local manuals m Bahasa Indonesian for trammg 

+ Strengthen eight NGO partner organ1zat1ons for sustamable development programs 

+ 600 farruhes benefited directly m HPI funded projects 

Background of Heifer Pr0Ject/lndones1a (HPl/IA) 

In the past (l 980s-present), HPI has funded project and program act1v1t1es of four NGOs 
and one GO m four ma3or islands of Indonesia However, m 1996, HPI began to 
consolidate this work mto a unified Country Program For this begmmng phase, a field 
office m Bukittmgg1, Sumatra and a Country Representative have been contracted 
through Jasa KA TOM, an Indonesian organ1zat10n that uses a mix of Amencan and 
Indonesian staff to provide agriculture and environment consulting and trammg services 

Until the USAID Matchmg Grant started m October 1997, the program was staffed onlv 
by a part-time Country Representative and part-time secretary, thus, the efforts dunng 
that penod were limited, but temporanly focused on, and accomplished, three mam goals 
The first goal was improved and mcreased networkmg and collaboration with other 
NGOs HPI was mtroduced through correspondence and/or meetmgs with at least 50 
orgaruzat1ons The second goal was the settmg of a manageable geographic focus Based 
on cost-effectiveness as the ma3or 1mtial cntena, the eight Sumatran provmces were 
tentatively chosen After mformat10n on needs, potential, and local NGOs was collected 
and appeared to 3ust1fy focusmg the program m Sumatra, the latter was officially set as 
the area of coverage The third goal was mcreased fundmg/fundraismg In 1996 the 
HPl/IA Country Representative collaborated wtth HPI/HQ to wnte a proposal for a 
matclung grant with USAID, which would provide most of the funds needed by the 
program This was approved for the penod October 1997 - September 2000 

Smee October 1997, there has been no need for new efforts toward the geographic area 
and fundraismg goals, mstead efforts have focused on the networkmg and other goals that 
are part of the program and its matching grant In the latter part of 1997, the main focus 
was on addmg human and computer resources, a HQ morutonng vISit, and orgaruzmg, 
holdmg, and documentmg three trainmg events Unfortunately, two staff needed to be 
replaced, so the January - March 1998 penod was focused on team bmldmg, and then 
program planrung Skill bmldmg for our staff and networkmg followed tins m the next 
quarter wtth NGOs wlule collectmg data to improve our situation defimt1on In this final 
quarter of the first year of the grant, the networkmg and data collection wtll contmue, the 
impact study wtll begm, and screerung for pro3ect partners will become a new focus of 
act1v1ty At the end of this penod, the program should be emergmg out of its infancy 
stage 
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Indonesia Comparison of Actual Accomphshments with Ongmally Proposed 

Proposed for three years-

Assessment and strengthenmg of Indonesian 
NGOs Target of 8 m three years 

Reg10nal Cornerstones Model trammg with HPI 
from other HPI programs m Asia and local NGOs 

Target 25 staff m three years 

Field VlSlts between countries and projects for 
trammg and exchange of experiences 

Strengthenmg 40 community level project groups 
m throughout the A/SP region m three-year 
penod 

1st HPl/IA Project Partners Meetmg 

18 

Accomphshed - Year One 

Began by needs assessment and CSM trammg 
with 10 local NGOs as potential partners 

Accomplished with I 0 local NGOs and HPI staff 
and partners from 8 Asian countries besides 
Indonesia See Appendix for description of 
spread and multiplier effect 

HP/IA staff visited India and Thailand for 
trammg, and HPI staff from 4 other countries 
v1s1ted Indonesia projects after the Cornerstones 
Model workshop 

Cornerstones Model, gender trammg and Trammg 
ofTramers has begun to be replicated m most HPI 
country programs m Asia 

Workshops bave been held at grassroots level m 
India, Thailand, Nepal, Vietnam, Chma, and the 
Phthppmes 

A meetmg was held m Nov, 1997, to establish an 
annual forum for exchange of ideas Smee the 
program was still m its mfancy, with only two 
project partrlers, most part1c1pants were mvited 
from "potential" partner organizations (one per 
provmce) D1scuss1ons focused on needs 
assessment m workmg with small livestock 
farmers m Sumatra The NGOs made 
recommendations to HPI/IA for its program 
HPI/IA later used the resultmg recommendat10ns 
m its strategic plan and reported this follow-up 
back to the NGOs who had participated 



Gender Analysis trammg for HPI staff and Regional Gender workshop was held m Thailand 
partners m Asian region Target of24 staff m m 6/98, m year one rather than year two, smce the 

three years fundmg was actually mistakenly scheduled m year 
one 22 HPI staff attended from all 8 A/SP 
countries, plus HPI CEO from Headquarters, 
For the Indonesian NGOs, another trammg is now 
planned m year two 

Four impact studies m three years One long term study begun m Indonesia and one 
mChma 

2 

Part1c1patory Trammg for HPI staff, NGO 2 HPI co-Country Directors received TOT m 
partners and community leaders India 

Livestock Projects with local partners Target of Only 2 projects underway, but the groundv.ork 
six m three years has been laid for plannmg projects \\1th good 

potential partners m next year 

Three program -related books and manuals Three books translated, pnnted and made locally 
translated mto Bahasa Indonesian available 3 

2 Because of the distance between HPI/IA's Sumatra and Java projects, only the on-gomg Sumatra project 
begun m 1985 by Bma Swadaya m Lampung provmce was chosen for impact study HPIIIA 1s contractmg 
a local Indonesian consultant (Mr S1h Hananto) and his two assistants to conduct the surveys designed by 
Dr Joe Felder of Bradley Umvers1ty (USA) The surveys have been translated mto Indonesian, and Dr 
Felder tramed the surveyors m July The survey 1s to be conducted over a three-year period (September 
1998 to June 2001) with a total of 124 farm households The selection of the 124 farm households and the 
first survey period, with 62 farm farn1hes, will be completed by September 1998 

3 HPI/IA worked together with local translators to produce an Indonesian language translation of the HPI 
books, The Cornerstones Model. values-based Plannm~ and Mana~ement and Livestock For A Small 
Earth. The Role of Ammals In A Just And Sustamable World The draft of the former was available as a 
resource for the Indonesian part1c1pants of the Cornerstones Model trammg m November 1997, 1t was later 
prmted m March 1998 The latter book was printed m June 1998 Both were prmted m hrmted ed1t1ons of 
200 copies each Perm1ss1on from the author and publisher and fundmg from HPI was received to start on 
translation of the third book, Ethnoyetermm:y Med1cme m Asia. An Infonnation Kit on Trad1t10nal Health 
Care Practices This book 1s scheduled prmtmg by Apnl 1999 m ant1c1pat1on of tram mg needs 1 e m 
response to the currency crisis, which has made unported vetermary med1cmes unaffordable 
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Problems Encountered and How Addressed 

1 Smoke Haze H1Ddered Air Travel ID 1997 

It took more than a full day, but Kate traveled by land and sea to reach Singapore, and 
from there was able to fly, on time, to the Cornerstones Grant Start-up Workshop m the 
US Her return was by similar means International participants m the Cornerstones 
Model Workshop were asked to use Singapore as a transit pomt to Indonesia so that they 
could be brought m to the West Sumatra trammg site by several options, depending on 
wluch airports might be open at that time Our four-person staff were each m charge of 
receivmg guests at one of the four resulting entry pomts Smgapore-Batam, Pekan Baru, 
Padang, and Bukittmggi All participants made it to Bukittmgg1 safely and on time 

2 Difficulty ID Obta1D1Dg Indonesian Visas for Some Asian HPI Staff 

We worked with agents m Jakarta and m the respective countries until every part1c1pant 
received the needed visa However, because of this difficulty, the A/SP team decided 
they preferred to have the regional gender workshop m Thailand, which is far more open 
to travelers of all nationaht1es 

3 Full-tame workload of the representative pos1taon 

Smee Kate has two small children to raise, and some duties as President Duector of Jasa 
KA TOM, she could not take on the full-time duties now reqmred by the Country 
Representative JOb because of mcreased program activities Tlus was solved by a Job 
share arrangement with Tom Dierolf, the other agnculture consultant m Jasa KA TOM 

4 Turn-Over of HPl/IA Staff 

Unfortunately, the JOb performance of the HPI Program Assistant ongmally hued was not 
acceptable He was let go m 12/97 Thus, m early 1998 much effort was undertaken to 
improve our recrmtment process and lure really competent new staff The new HPI 
Program Assistant, Abdul Syam, and the new Secretary, Febnantl are a great 
improvement and real assets to the team, wluch now functions smoothly and closely 

Unmtended Effects 

We do not know of any obv10us unmtended effects 
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C Bohv1a Country Program 

Country Grant Objectives 

• Tram seven partner orgamzat1ons m Bolivia m the Cornerstones Model and momtor 
therr use 

• Tram HPI staff from the Andean Reg10n m the Cornerstones Model 

• Conduct four impact studies 

• Social and economic benefit to 800 beneficiary families m projects 

• Tram 50 leaders and extens10rust to provide improved services to sustamable 
development projects 

Overview of the Bohvia Country Program 

HPI has a long-term presence m Bolivia for over 40 years The strategy of the current 
program is to work m support of grassroots farmers' orgamzat10ns and NGO project 
partners The goal is long term sustainable development usmg part1c1patory trammg, m
kmd livestock credit, micro-credit (monetary), and promotion of gender eqmty m 
commumt1es and families 

HPI works m Bolivia m two major ecological areas of the country, the lugh plateau 
(altzplano) and the tropical lowlands m Eastern Bohv1a Strategically, HP/B gives 
pnonty to 16 pilot commumties witlun larger campesmo associations 

Traimng is a strong emphasis on the Bohvia program, for wluch HP/Bolivia has mvested 
heavily m recent years to have available traimng capacity on staff as well m colleague 
mst1tut10ns Trammg workshops were earned out at the commumty level with leaders of 
the Associations m the areas of San Juhan, El Chore, Yapacam, Alto Bern and Yucumo 

As a result of the many workshops earned out 

• 14 of the 16 commumt1es worked with have wntten their "Work Plans" with 
correspondmg budgets, a clear v1s1on of the short, medium, and long term future 
These commumty associations work with an annual work plan as their gmde 

• The Cornerstones Model was used m work with these associations, emphas1zmg self
selected core values as the most important foundation for the development of the 
commumty and to improve the quality of hfe of the people hvmg there 

• As a result of consc10usness raismg and trainmg, as well as puttmg financial backmg 
mto the same, greater opportumty is given to women to attend the workshops, 
mcludmg the prov1s1on of cluld care at the workshop location 

• A new project was 1rutiated with Grant funds, m wluch the Cornerstones model is 
used as the gmdmg process, mcludmg ample time and energy for self-assessment m a 
part1c1patory way of the group 
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Bohv1a Comparison of Actual Accomphshments with Origmally Proposed 

Proposed for Three Years 

Trammg of 7 partners orgamzat10ns m 
the Cornerstones Model (CSM), and 
momtor its use 

Tram HPI staff from Andean Region m 
CSM 

Gender Analysis trammg for all HPI 
Country Directors and applicat10n of 
gender analysis at the project plannmg 
and implementation level 

Four Impact Studies 

Socml-econom1c impact benefit for 800 
beneficiary families through livestock 
projects 

Tram 50 leaders and extensiomsts to be 
able to better provide services m 
sustamable development projects 

Year One 

HP/Bolivia staff all tramed m CSM together 
with staff and leaders from four partners In 
tum, HPB staff worked with all partner 
organizations with which HPB is workmg 
directly on Values-based planning, vlSlonmg, 
strategic plannmg and project planning and 
implementat10n See Table 1 below 

Regional CSM workshop held with 
participat10n of 7 Latin Amenca HPI country 
staff and partners, plus four partner 
organizations from Bolivia See next page 

Regional Gender workshop earned out for 
HPI Latm Amenca (Country Director plus 
one other from each country) In Bolivia t\\O 

Gender Analyses workshops were earned out 
to tram and plan with all partner 
orgaruzat1ons on how to implement at the 
project level 

Tra1mng and design of the study done with 
headquarters support, and the data collection 
begun m three project sites 

440 fam1hes were direct benefic1anes of 
livestock through ongmal placement or Pass 
on the Gift system m the six pnnciple 
projects supported by HPB 

All the leadership and local extens10n 
workers m the six projects have participated 
m vanous trrumngs dunng the year In 
several of the projects, HPB provides 
mtensive tutonng and a stipend m support of 
a locally hired coordmator for the Farmer's 
Associations 
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Table 1 

Bolivia Project-level trammg m year one 

Topic I #of I Women I 
Workshops 

Men Total 

ValUes-based Plannmg 
- -

25 242 499 741 

Project Management 2 12 24 36 

Strategic Plannmg 3 9 34 43 

Sheep Production & Health 2 21 23 44 

Cattle Production & Health 1 8 14 22 
Sustamable Agnculture 2 40 60 100 
Production 

Budgetmg and Book.keepmg 4 27 63 90 

Totals 359 717 1,076 

Regional Trammg 

Regional workshops were earned out for HPI country staff and partners from Latm 
Amenca/Canbbean Six other countnes besides Bolivia were represented Peru, Ecuador, 
Honduras, Guatemala, Mexico, and Dom1rucan Republic The Country Director plus one 
other person from each country participated m these reg10nal workshops, (previously HPI 
had provided a Trammg of Tramers workshop on participatory trammg 

methods and theory on a reg1011al basis), secondly a Workshop on Gender Sensation and 
Analysis, and thirdly, a Workshop on the Cornerstones Model 

• Gender In November, 1997 a reg10nal workshop was held m Qmto, Ecuador for 25 
participants (11 men and 14 women) Participants developed act10n plans and 
fundmg proposals to bnng gender msights mto practice 

• Cornerstones Model trammg, for 27 participants from the Latm Amencan reg10n and 
project partners from Bolivia This was held m Bolivia m February, 1998, and 
resulted m follow-up plans for the use of the cornerstones and the use of skills 
necessary to implement the model m their back home s1tuat10ns 

As a result of these reg10nal workshops, several HPI country programs have replicated 
training m their programs A Cornerstones Model workshop was earned out m Mexico 
for HPI staff and all partners 
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Gender trammg has been done m Honduras and Ecuador As a result of emphasis on 
gender analysis trammg m Bolivia, gender analysis 1s mcorporated mto project planmng 
m a much more mtent1onal way Also, the Bolivia Country Program has a revised 
strategic plan that places strong emphasis on the cornerstones and the VISlonmg process 
for both the country office and the project holder organ1zat1ons NGO partners also are 
usmg the model and values-based plannmg m theIT plans 

HPI/Bohv1a Staff Trammg 

Soon after the m1tiat1on of the grant, the position of Traming Coordinator, supported by 
the grant, was filled This person 1s responsible for fac1htat10n of some of the trainmg, as 
well as other grant related actlv1ties, such as the coordmat10n of impact studies, and 
organ1zat10nal strengthening activities with partners The country program staff, 
including the Country Director, Trainmg Coordmator, Accountant, and two Field 
Extens1orusts, are mvolved in providmg community le\ el trainmg and applying the 
Cornerstones Model with project groups Trammg mcludes the Cornerstones model, 
leadership, bookkeepmg and adm1mstrat10n, as well as organ1zat1onal assessment for the 
grassroots associat10ns 

• Three HP/B staff attended a workshop on "Gender Perspectives m Development 
Projects, sponsored by another NGO 

• The Country Director and the Coordinator ofTraming attended the "Startup 
Workshop" for the matching grant m Arkansas in Oct, 1997 

• The Country Director and Traming Coordmator also attended the regional Gender 
trainmg m Qmto, m November, 1997 

• The HP/B accountant attended trammg m the HPI central offices m the US on 
Adm1rustrat1on and Accountmg m HPI, m June, 1998 

• The Trammg Coordinator participated m the "Tra1rung ofTramers" facilitated by 
Susan Stewart, m February, 1998 m Santa Cruz The entITe staff of HP/Bolivia 
attended the Cornerstones Workshop and regional Team Meetmg m Bolivia m March, 
1998 

Impact Studies 

A local consultant has been contracted to collect data and oversee the carrymg out of the 
impact studies m Bolivia Two other mterviewers have been hired for fieldwork The 
consultant received trammg from Dr Joe Felder and Jenrufer Shumaker m Arkansas 
before retummg to Bohvia to begm the data collect10n process The first mterv1ews 
began the second half of June, 1998, with 25 families, and the second set of mterv1ews 
will happen m December, 1998 with 25 more families These studies are bemg earned 
out m three locations, Las Gamas, 14 fam1hes, El Chore with 20, and San Julian with 16 
families 
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Projects Supported by HP/Bohvrn durmg the Per10d 

I San Juhan Associat10n of Small Producers "Vis10n and Values Project" works with 
both large and small animals, mcludmg cattle and sheep m this large colomzatzon 
area Dunng the penod the "pass on" of animals benefited 196 families, by 
prov1dmg livestock to 123 women and 73 men Act1v1t1es dunng the year mcluded 13 
trammg events, with the part1c1pat10n of 112 women and 216 men The association 
contracted an adm1mstrator to coordmate the act10ns laid out m their Annual Work 
Plan and long-range v1s10n 

2 Las Gamas Pilot Project ofTrammg Women m Sustamable Agncultural Systems 
This project mcludes forestation (12,000 sq meters) on the land of 20 women and 30 
men farmers Trammg was done m four workshops on the followmg subjects pasture 
and forest management, mtens1ve management of broilers, project feas1b1hty studies, 
feedmg and management of laymg hens A commumty bank was m1tiated for savmgs 
and product10n loans, benefitmg 150 families 

3 Yucumo Association of Small-scale Producers "V1s1on and Values for the Yucumo 
Associat10n" This is a relatively new cattle project m the Bem area (tropical 
lowlands), startmg with 20 farmhes as direct beneficiaries of livestock However, the 
tra1mng and techmcal assistance aspect works with the whole association m VYh1ch 
seven workshops were given with part1c1patton of 80 women and 165 men 

4 El Chore Small Producer's Assoc1at1on of El Chore ( ASPECH ), "Values and 
Vis10n for ASPECH", a project to help the associat10n v1s10n its future, plan and 
momtor progress Started with 21 families as rec1p1ents of livestock Nme 
workshops given on vanous subjects, m wluch 145 women and 224 men part1c1pated 

5 Methodist Church project m the Altiplano, wluch works with trad1t1onal small 
ammals, gumea pigs and sheep 96 families benefited through passmg on the gift 
durmg th.ts year 

6 UNAPEGA Trammg and Genetic Improvement for Cattle Pass on benefited 41 
women and 48 men as new owners offamtly cows HPB worked with th.ts National 
Associat10n of Small Livestock Raisers on trrurung and elaboration of their strategic 
plan Leaderslup received Cornerstones Model trrunmg 
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III Constramts, Unexpected Benefits and Lessons Learned 

A Problems or Constramts 

No maJor constramts have been encountered overall Several problems are noted m the 
country program sections, mostly havmg to do with difficulty m findmg staff to fill the 
trammg coordmator role m Indonesia, and environmental challenges such as draught m 
Zimbabwe and fire/haze m Indonesia 

B Strategies to deal with problems 

Because HPI was so well prepared to launch this program, the fact that all headquarters 
staff were already m place, and country program staff were very much mvolved m the 
plannmg of the program, this grant got off to a fast start and is a bit ahead of schedule 
For example, we have already accomplished several objectives that were ongmally 
scheduled for year two, especially the Regional Gender trammg workshop m Asia 
Therefore, it appears that spendmg is ahead of schedule However, we were able to find 
addit10nal funds from other sources for some of the Gender trammg (matchmg funds), 
and so this is not a difficulty that needs adjustment m the cooperative agreement 

C Unexpected Results 

We didn't anticipate such enthusiastic response to the Cornerstones Workshops, to the 
extent that a number of the countnes have translated (or are m the process of translatmg) 
the Cornerstones Model book mto the languages of their countnes i e Indonesian, 
Nepalese, Vietnamese, Chmese Also, we have had more requests for the trammg than 
anticipated either from other HPI country programs or several other agencies (UMCOR m 
Armerua, for example) Several new project proposals have been presented reflectmg the 
use of the model, such as the projects from Bolivia, which are based on the vis10rung and 
values identification of the grassroots groups HP/B is workmg with 

III Changes m Project Design 

None are needed or requested 

IV Budget and Expenditures 

It can be seen m the following spreadsheet that expenditures durmg this 1rutml penod 
have been essentially on target We are slightly ahead of schedule on some of the 
expenditures for trammg, given the fact that two of the Regional Gender workshops were 
earned out m year one rather than m the second year Tlus was due prunanly to 
programmauc and cost effectiveness factors Additional funds became available for 
gender trrunmg as matchmg funds from another source, so it was most efficient to 
proceed with these workshops early m the grant penod 
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It is also obvious that HPI is not expenencmg any difficulty m meetmg its matchmg 
obhgat10ns and goals No changes m budget of revlSlons m lme item are necessary at this 
time, nor are they ant1c1pated m the next year We hope that we can continue to conserve 
on headquarters expenses, and, thus, revise the budget m the thtrd year to make more 
funds available to the field programs 

Budget and Expenditures 

October 1, 1997 through June, 1998 

Matching Grant 

3 year Budget Reported Previously Spent this period Total to Date 
April-June 1998 

Headquarters USAID HPI USAID HPI USAID HPI USAID HPI 
a&b = Salary & 170 280 299 706 22 039 15 861 6 532 6 283 28 571 22 14 
Benefits 
c Travel 78 500 17 500 15 996 121 4 995 2 423 20 991 2 54 
d Equipment 0 3 000 0 
e Supplies 13 500 9 000 1 283 1 508 1 230 993 2 513 2 50 
f Contracted 63 670 5 875 5 875 
Services 
g Training 8 100 633 519 2 552 318 3 185 83 
h Project grants 0 
Total HQ 334 050 329,206 45,826 18 009 15 309 10 017 61, 135 28 02 

Bohv1a 
Advances to Freid 35,000 6 521 29 773 70 884 64 773 77 40 
Spent at HQ 0 

17 421 J&B Salary + Benefits 96,070 146 678 1, 111 13 676 964 3 752 2 075 
c Travel 25 500 12,000 11,575 2,177 (5 018) 1 328 6 557 3,50 
d Equipment 3 000 0 55 5 
e Supplies 3 000 0 67 287 35 I 
f Contracted 33,900 0 
Services 
g Trarnrng 36125 67 1 845 3 346 1 912 3 34 I h Project grants 40,000 185,000 0 
Totals 237,595 343 678 47,753 22,496 27,564 79 597 75 317 102 09 

Zimbabwe I Advances to Freid 46,184 71,425 42,656 10,987 88,840 8241 
Spent at HQ 0 

I J&B Salary + Benefits 118 800 213,840 4,646 14,654 1,768 5,937 6,414 20,59 
c Travel 32,850 14,900 0 
d Equipment 3,000 0 
e Supplies 3,000 0 27 53 8 I f Contracted 34100 0 
Services 
g Training 34,800 0 I h Project grants 40 000 180,000 0 34,000 29 000 63,00 
Totals 266,550 408,740 50,830 120, 106 44,424 45,977 95,254 166,08 

I 
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I 
I Fmanc1al Report, 

Continued 

I 
Indonesia 

I 
Advances to Field 0 63 589 71 628 (33,425) 71,628 30,16 

Spent at HQ 0 
J&B Salary + Benefits 43,322 94 090 1 224 5 944 2 797 4,784 4 021 10 72 

c Travel 27,750 12 000 292 750 292 75 

I d Equipme11t 3 000 0 
e Supplies 3 000 0 
f Contracted 29,000 0 

I Services 
g Training 61,760 80 80 
h Project grants 40 000 135 000 0 13 345 (6 490) 6 85 

I 
Totals 207 832 241 090 1 596 83 628 74 425 (35 131) 76 021 48 49 

1 Total Direct 1 046 027 1 322 714 146 005 244 239 161 722 100 460 307 727 344 69 

I 
Charges 
J Indirect@ 21 89% 228 975 289 542 31 960 53 464 35 401 21 991 67 361 75 45 

k TOTALS 1 275,002 1612256 177 965 297 703 197 123 122 451 375 088 420 15 

I H csgrant\financ1al\frcs 1st doc 
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Lme Items 

80 L1vestock/Fre1ght 

82 Agne Equipment 

83 Agne Supplies 
85 TravelNeh1cle 

87 Training 

Zimbabwe Program Expenses 
October 1, 1997 through June 30,1998 

Rep Office Match 
21-0570-00 

0 00 
0 00 
0 00 

CS Grant -AID 21-0575-05 
and 21-0575-01 {BIDA proiect) 

529 88 
0 00 
0 00 

5 844 51 

88 Technical Services/Evaluation 

90 Personnel 

26,375 63 
4 252 97 
3,824 51 

28,547 18 
7 837 78 

0 00 
73 000 00 

143 838 07 

7,401 68 
5 921 37 

20 074 04 
1 562 00 
3,033 51 

0 00 

91 Office Expenses 
93 Capital Expenses 
94 Other Project funds advanced* 

TOTAL 44 366 99 

FUNDS ADVANCED Rep Advances C S Grant Advances 

TOTAL 

TOTAL 

22 800 00 10/15/97 
399 99 1/15/98 

1 000 00 1 /30/98 
22 800 00 1/30/98 

5 000 00 3/13/98 
24 425 00 3/13/98 

5.000.00 6/19/98 

23 000 00 12/19/97 
23 184 00 3/13/98 
19 000 00 4/17 /98 BIDAproject 
23 184 00 6/19/98 

472 00 6/26/98 

81,424 99 88 840 00 

Project Advances* 
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20,000 00 
29 000 00 
15,000 00 

9.000 00 
73,000 00 
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Bohv1a Program Expenses 

October 1, 1997 through June 30, 1998 

Category Description 

85 TravelNeh1cle Operations 
87 Training 
88 Technical Services/Evaluation 
90 Personnel 
91 Office Expenses 
93 Capital Expenses 
94 Others 
95 Matching Funds 

Project fund advances 

Expended 
Oct-June 
CS Grant 

Expended 
Oct-June 

Expended 
Oct-June 
Rep Office 
23-0060-01 23-0065-01 and 

23-0212-01 (las Gamas) 
$ 7 324 52 $ 11 347 00 
$ 3,125 00 $ 7,993 92 
$ 1 575 00 $ 755 50 
$4199883 $ 2581567 
$ 9 352 45 $ 2 509 00 

$ 1 575 00 
$ 5 800 00 

$ 3 000 00 

$ 60 007 00 $ 7 600 00 
$130 757 80 $ 59 021 09 

Funds 
received 
Rep Office 
23-0060-01 

Funds 
Received 
CS Grant 
23-0065-01 

$107,521 44 $ 72 773 67 

Note Rep Office received funds pnor to Oct 1 for FY 1998 for Rep Office expenses 
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Budget Items 

start-up workshop 
mon1tonng/tra1n1ng 
consultants 
reg CM workshop 
reg gender workshop 
TRAVELNEH OP 
reg CM workshop 
reg gender workshop 
partner workshops 
tot 
TRAINING 
monitoring & eval 
mgmt info system 
translations 
training 
financial sustainab1hty 
TECH SERV /EVAL 
salary, director (fee) 
salary, assistant 
benefit director (fee) 
benefit, assistant 
PERSONNEL 
case studies 
OFFICE EXPENSE 
aid computer 
CAPITAL EXPENSE 

TOTALS 

Indonesia Program Expenses 
October 1997-September 1998 

(Shown in $US) 

1997/98 Total Expenses 
CG Budget 

2,300 1,889 
7,067 3,650 
1,550 112 
5 800 5,800 
5 800 955 

22,517 12,407 
10 970 7 479 
12 220 6 874 
5 417 o 
7,440 522 

36,047 14,875 
1 600 0 
1 200 0 
1 200 227 
1 200 o 
5 000 0 

10,200 227 
29 700 24 675 

5 000 831 
9 504 7128 
1 600 214 

45,804 32,848 
o 0 
0 0 

3,000 2 562 
3,000 2,562 

117,568 62,919 
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Budget Balance 

411 
3 417 
1,438 

0 
4 845 

10,110 
3 491 
5 346 
5,417 
6 918 

21,172 
1 600 
1 200 

973 
1 200 
5 000 
9,973 
5 025 
4169 
2 376 
1,386 

12,956 
0 
0 

438 
438 

54,649 
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Appendix 1 

Table 1 

Zimbabwe, On-gomg Projects 

HPZ works with 12 livestock projects that were mitiated before the onset of the Matchmg 
Grant These contmue to provide benefits and expand the number of benefic1anes These 
projects have benefited the followmg number of people 

Project 
people4 

Gokwe Omay 

Pepuka1 

Mapa to 

Ruyamuro 

Nhanra 

Zvehuru 

Chiv1 

Isheunesu 

Chledza Bangira 

RUZIVO 

Maungwe 

Takawira 

Kumboedza 

Totals 

% by sex 

Men 

180 

70 

129 

1 

102 

85 

128 

36 

3 

0 

0 

95 

21 

850 

64% 

Women Total # 

20 200 

18 88 

32 161 

52 53 

26 128 

21 106 

32 160 

9 45 

57 60 

36 36 

125 125 

30 125 

17 38 

475 1325 

36% 

4 
The total number ofbenefic1anes 1s calculated by mult1plymg the total offam1hes times 7, the average 

family size 

32 

1400 

616 

1127 

371 

896 

742 

1120 

315 

420 

252 

875 

875 

266 

9275 



Appendix 1 - contmued 

Table 2 

Zimbabwe New Projects Imtiated under the Matchmg Grant 

The followmg are new projects bemg funded dunng the course of 1998 

NEW TYPE BENEFICIARIES DONOR 
PROJECTS 

- M WOM TOTA 
EN EN L 

BIDA 

* Makunku Cattle Ranchmg 9 16 25 Matchmg Grant 

* Junamma Goat 8 7 15 Matchmg Grant 

*KalungWIZI Goat 8 7 15 Matchmg Grant 

Vukuzenzele Cattle Power 30 6 36 Oxfam Great Bntam 

Nehanda Cattle Power 45 16 61 Netherlands Embassy 

Batanai Cattle Power 9 4 13 HPI 

Zak a Cattle Power 57 87 144 McKmght F oundat10n 

Clukomba2 Cattle Power 31 3 34 Pass on the gift from 
T akawira Livestock 

Totals 147 146 293 (50150 men and women) 
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No 

1 

2 

3 

4 

5 

6 

7 

8 

Type 

Needs 
Assessment 

Cornerstones 
Model 

Field 
Exchange 
VlSlt 

Cornerstones 
Model 

Cornerstones 
Model & 
Strategic 
Planning 

Cornerstones 
Model 

Leaming to 
Teach 
(TOT)5 

Leammgto 

Appendix 2 

Table 1 

Indonesia - Specific Outputs Achieved 

Trammg Activities Funded through the Grant 

For Whom No Tramed 

HPI/IA staff, 1 man & 1 woman, 

iA partner NGO smff, 1 woman; 

Other IA NGO staff 8 men & 2 women 

HPI/IA staff, 3 men & 1 woman, 

Other HPI A/SP staff, 14 men, 

IA partner NGO staff, 1 woman, 

Other IA NGO staff (11 
NGOs), 9 men & 2 women, 
Bangla Partner NGO staff 1 man 

HPI/IA staff, 1 woman, 

Other HPI A/SP staff 4men 

HPIN 1etnamese Partner CO 37 men & 8 women 
leaders 

HPI/IA staff (attended # 1 ), 1 man & 1 woman, 

HPI/IA staff (1st time) 1 man & 1 woman 

HPI/Ph1l staff, 3 men & 4 women, 

HPI/Plul Partner NGO staff 12 men& 3 women 

HPl/IA staff 1 woman 

HPI/IA staff 1 man 
Teach (TOT) 

Days of 
Trammg 

2 (18-19/11/97) 

" 

3 (20-22111/97) 

" 

" 

" 

" 

2 (25-27/11/97) 

" 

2 (1198) 

3 ( 4-6/3/98) 

" 

2 1/2 (30/3-
1/4/98) 

5 (23-27 /5/98) 

5 (1-5/6/98) 

s Trammg ofTramers (TOT), 1s a five-day mtens1ve workshop with a relatively small number of 
part1c1pants who learn part1c1patory methods and theory of trammg Practice and feedback are strongly 
emphasized 
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9 Gender HPI/IA staff, 1 man & 1 woman, 5 (9-13/6/98) 

Justice Other HPI A/SP staff, 16 men & 3 women, " 

HPI President/CEO 1 woman " 

IO Cornerstones HPI/IA staff (all attended # 1 2 men & 2 women 1 1/2 (25-

Model & and/or #2) 26/6/98) 
Strategic Plan 
Review 

11 Impact Study HPI/IA staff, 2men, 3 (16-18/7/98) 
Surveying Local Indonesian 3 men 

consultants 

TOTALS HPI/IA staff, 4 men & 2 women, 

Other HPI A/SP staff, 21 men & 6 women, 

HPI President/CEO, 1 woman, 

IA partner NGO staff, 1 woman, 

Other IA NGO staff ( 11 
NGOs), 9 men & 2 women, 
Other A/SP partner NGO 
staff, -

13 men & 3 women, 
Other A/SP partner CO 
leaders 

37 men & 8 women 

Effect on Target Group - Trammg 

1 Needs Assessment The purpose ofthts workshop was a) mtroduce the vision, 
mission, and basic development approach of HPI to potential partner NGOs, b) 
identify the general opportumt1es and problems of small-scale livestock farmers m 
Sumatra, and c) identify and pnontize ways that HPI/IA could assist NGOs m usmg 
livestock as a media or vehicle for commuruty development Participants rated the 
implementation, content, and achievement of objectives from satisfactory to good 
The facilitation by the Program Assistant was rather passive and results ofb and c 

were not as specific as HPI/IA had hoped for 

2 Cornerstones Model For staff from IO Indonesian NGOs and HPI staff from 9 Asian 

countnes The purpose of this workshop was to tram HPI and colleague 
organizations' staff to apply the Cornerstones Model to strengthen their orgaruzattons 
and work more effectively with project partners 

35 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

3 Exchange VlSlt The purpose of this exchange VlSlt was to review Cornerstones 
Model concepts m actual field situations Because of the distance of the project site 
from the workshop site, the number of part1c1pants was limited More structured and 
focused discussion would have added to the usefulness 

4 Cornerstones Irammfi m Vietnam Thts is the first time the HPI project holders 
know systematically all HPI cornerstones, their definitions and indicators, HPI 
mission statement, d1ff erent steps m 1mprovmg the planrung and management 
mcludmg define the s1tuat10n, env1s1on the future, plan the program, manage and 
monitor" "From February to May 1998 each project holder worked with grassroot 
members on improving the Cornerstones based management of the ex1stmg projects 

5 Cornerstones Model and Strate~:te Planmofl The purpose of this workshop was to a) 
learn the Cornerstones Model by applymg it to HPI/IA's own strategic plan, b) revise 
and refine the strategic plan to the pomt where it could be reported to stakeholders 
and implemented, and c) build our team through stnvmg for umfied m1ss1on, vision, 
and objectives For achievement of these purposes, staff gave a score of 4 3 out of 5 
They were particularly satisfied with wntmg an HPl/IA purpose statement, producmg 
a pnontized rankmg of Cornerstones for HPI/IA, and hstmg and pnonttzmg HPl/IA's 
key issues 

6 Cornerstones Model/Phihppmes. The HPI/Plul Staff are now more deliberate m 
usmg cornerstones as parameters m the assessment of all proposals submitted and the 
review of progress reports Four staff will have used trammg to become facilitators of 
stmilar workshops The partner part1c1pants reported m a later conference that what 
they had learned was very useful m their project implementation, morutonng and 
evaluat10n process One partner onented another NGO and organized a follow-up 
workshop m lus area 

7 Thts I.QI was earned out m India for HPI staff and partners, and two Indonesia HPI 
staff The general purpose is to increase HPI and partner staff ab1hties as tramers 
Kate rated tlus training as exceptional She felt she learned the "dialogical" approach, 
askmg open questions, the 7 steps of planning, and a simple lesson format, wluch she 
has already been able to apply m fac1htatmg trrumng It has helped her teachmg to be 
more systematic and achievement-based 

8 Tom Dierolf not only felt the TOT was a great trammg, but that it was urgently 
needed for all of our staff He said the TOT taught lum a new way of lookmg at 
thmgs and a realization of how talk.mg too much can shut down the receptivity of 
listeners It also gave lum tools to reduce ms talkmg time as a tramer Likewise, he 
learned that popular education mcludes tlunkmg, domg, and, most rmportantly, 
feelmg 

9 Gender Analysis and Justice The objectives were to sensitize participants to gender 
issues, supply the practical gender analysis tools they will need to work m a gender 
perspective at the project level, and grun skills as facihtators of the gender 
sensittzat10n and analysis processes The participants agreed verbally that almost all 
the wntten objectives and expectations had been fully met The workshop was very 
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strong m the sensitlzmg process, but rushed through the tools a bit HPl/IA still needs 
to learn how to apply these m the program work 

10 Strate~ic Plan Review. The HPI/IA team needed to check the appropnateness, 
realism, and progress of the strategic plan and make changes It was also an 
opportunity to teach a deeper understandmg of the parts of the Cornerstones Model 
which have not yet been well covered At the end, the participants agreed verbally 
that the wntten objectives and expectations had been met, and the mam mformation 
needed to finalize the plan revision had been collected 

11 Impact Study Survey and Methods. The purpose was to provide an understandmg of 
the surveys to be used m the impact studies and how they were to be admm1stered 
Dunng the field-testmg that took place, the learrung was immediately applied and 
seemed adequate 
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