
Mr Thomas E Cox 
Program Dlrector 
U S -Cuba Buslness Councll 
5313  Lee Hrghway 
Sulte B 
Arlington, VA 2 2 2 0 7  

Subject Award No LAG-G-00-98-00014-00 

Dear Mr Cox 

Pursuant to the authority contalned In the Forelgn Asslstance Act 
of 1 9 6 1 ,  as amended, the U S Agency for International Development 

(heremafter referred to as "USAID" or "Grantoru) hereby grants to 

the U S -Cuba Buslness Councll (hereln after referred to as USCBC or 
"Reclplent"), the sum of $ 2 6 7 , 3 8 0  00 to provlde support for a 
program In Cuban transltlon actlvltles, as described In the 
Schedule of thls award and the Attachment 2 ,  entltled "Program 
Descrlptlon " 

Thls award 1s effectlve and obllgatlon 1s made as of the date of 
thls letter and shall apply to commitments made by the Reclplent 
In furtherance of program object~ves durlng the perlod beglnnlng 
wlth the effectlve date and endlng 0 2 / 0 2 / 1 9 9 9  USAID shall not be 
llable for relmburslng the Reclplent for any costs In excess of 
the obligated amount 

T h ~ s  award 1s made to USCBC, on condltlon that the funds wlll be 
admlnlstered In accordance wlth the terms and condltlons as set 
forth In 22  CFR 226  entltled "Admlnlstratlon of Asslstance Awards 
to U S Non-Governmental Organlzatlons", Attachment 1, entltled 
wSchedulefl, Attachment 2, entltled "Program Descrlptlon", and 
Attachment 3 entltled "Standard Provlslons " 



Please slgn the orlglnal and each copy of thls letter to 
acknowledge your recelpt of thls award, and return the orlglnal 
and all but one copy to the Grant Offlcer 

Dana P DOO-socrhold&h - 
Grant Offlcer 
Offlce of Procurement 
M/OP/B/LA 

Attachments 
1 Schedule 
2 Program Descrrptlon 
3 S- 
4 S-*XIC -rrmni p~rinn-z3&w==cts 

ACKNOWLEDGED U S -Cuba Buslness Councll 4 

/ I 

Tltle @ocrd--m L)/ / I?L CUP 
Date 0 ,  /"593 



ACCOUNTING AND APPROPRIATION DATA 

A GENERAL 

1 Total Estimated Amount $267,380 00 
2 Cost Share Amount $ 93 ,590  00 
3  Total Program Amount $360,970 00 
4 Cost-Sharlng Percentage 

(Non- Federal ) 3  5% 
5  Actlvlty Tltle US-Buslness Councll Transltlon 

to Prlvate Enterprise 

6 USAID Senlor Advlsor to Cuba AA/LAC - Davld Mutchler 
USAID - Room 5 08-036 
Washington, DC 20523 

7 Tau I D Number 
8  DUNS No 
9  LOC Number 

B SPECIFIC 

1 NMS Request No 7  
2 Org ID No 11093 
3  Account NO E S 9 7 / 9 8 ~ ~ S 7 9 8  
4 Project No 598-0840 
5  Amount Obligated $267 ,380  00 
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SCHEDULE 

ATTACHMENT 1 

1 1  PURPOSE OF AGREEMENT 

The purpose of thls Agreement 1s to provlde support for the 
program descr~bed In Attachment 2  of thls Agreement entltled 
"Program Descrlptlon " 

PERIOD OF AGREEMENT 

The effective date of thls Agreement 1s the date of the Cover 
Letter and the estrmated completron date 1s 0 2 / 0 2 / 1 9 9 9  

1 3  AMOUNT OF AWARD A.ND PAYMENT 

(a) USAID hereby obligates the amount of $267 ,380  00  for the 
purposes of thrs Agreement 

(b) *Payment shall be made to the Recrprent by Payment - Request 
for Advance or Reimbursement In accordance wlth procedures set 
forth In 2 2  CFR 2 2 6  2 2  

1 4  BUDGET 

The following 1s the 9greement Budget, rncludrng local cost 
frrancrng Items, rf authorrzed Revlsrons to thrs budget shall be 
made In accordance wlth 2 2  CFP 226  25  

GRANT BUDGET 
2 / 0 3 / 9 8  - 2 / 0 2 / 9 9  

Cost Llne Item 
Transltron to Prrvate 

Enterprrse In Cuba 

USAID Grant Amount 
Grantee Cost Share 

TOTAL ESTIMATED PEOGRAM AMOUNT $360 ,970  

I 

*In order to ensure proper accountrng of costs under thrs grant actlvrty, 
the Grantee shall request for a perlodrc advance rn the amoLnt of $ 2 3 , 1 2 0  
for the frrst month At the end of the frrst month, USAID/OP wrll the revrew 
accountrng process for compliance rn whlch these costs were recorded 
~oncom~llance wlll result ln suspensron of funds under thls grant 

**USAID reserves the rlght to conduct a followup accountlng system audrt 
wrthrn SIX months from the effectrve date of thls grant to ensure the Grantee 
has Installed an accountlng system adequate for government purposes 
Noncomplrance w ~ l l  result In suspension or term~natlon In accordance wlth 
22 CFR 226 61 
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ATTACHMENT 1 

1 5  REPORTING AND EVALUATION 

1 5  1 Flnanclal Reporting 

In keeplng wlth the requlrements establlsned In 22 CFR 226 52, 
the Reclp~ent 1s requlred to 

(a) Submlt an orlgrnal and tao coples of a "Request for Advance or 
Relmbursement", SF 270, on a monthly basls to USAID, Offlce of 
Frnancral Management, M/FM/CMP/DC, Room 7 07-095, RRB, Washlngton, 
DC 20523 The addlt~onal coples shall be subm~tted as follows 
one copy each of SF 270 to the USAID Senlor Advlsor for Cuba, LAC/AA, 
RRB 5 08-036, Washlngton, DC 20523, and one copy each of SF 270 to 
the cognlzant Agreement Offlcer, M/OP/B/LA, RRB, Room 7 09-103, 
Washlngton, DC 20523-7100 The Request for Advance or Relmbursement 

reports shall be In keeplng wlth the Flnancral Reportlng requlrements 
and shall be In accordance wlth 22 CFS 226 22 entltled, "Paymentn 

(b) Prepare a "Frnancral Status Report", SF 269a, on an accrual 
basls and submltted quarterly ln an orrgl~al and two coples 
to USRID Offlce of Flnanclal Management M/FY/CMP/DC, 
Room 7 07-095, RRB, Wasblngton, DC, 20523 F flnal SF269a 
report shall be submltted wltiln 90 days of completion of thls 
Grant An add,tlonal copv of each ST269a shall be submltted 
to the cognlzant Agreement Offlcer, M/OP/B/L~, Room 7 09-103, 
RRB Washlngton, DC 20523-7100 The Flnanclal Status Reports 
shall be lr keeprng wrth the f~nanc~al regortlng requlrements 
and shall be ln accordance wlth 22 CFP 225 52 encltled 
"Flnanclal Reportlng" 

1 5 2 Monltorlng and reportlng program perforname 

(a) Requlreqents The Reclplelt shall submlt al orlglnal and one 
copy of a brlef quarterly program report to tre address llsted 
In the Cover Letter In add~tlon, one copy s5all be submrtted 
to USAID/CDIE/DI Washlngton DC 20523-1802 An addltlonal 
copy of each performance report shall be submltted to the cognlzant 
Agreement Offlcer M/OP/B/LA, RRB, Room 7 09-103, Washlngton, DC 
20523 Program reports shall rncluce the lnformatlon speclfled 
ln 22 CFR 226 51 entltled, "Monltorlng and Reportlng Program 
Performance" A flnal performance report 1s also requlred 

(b) Contents The Program report shall brlefly present the 
~nformat~on contalned rn 22 CFR 226 51(d) 

(1) A comparrson of actual accompl~shments wrtn the goals and 
ob-~ect~ves establrshed for the perlod the frnd~ngs of the 
rnvestlgator or both Whenever approprrate and the output 
of programs or prolects can be readrly quantrfred such 
quantltatlve data should be related to cost data for 
computat~on of unlt costs 

(2) Reasons why established goals were not met, lf appropriate 

(3) An ~llustratlve llst of tltles of publlcatlons and vldeos 
shall be lncluded ln Quarterlv Performance Reports 

( 4 )  Include, as an attachment a copy of materials drstr~buted 
such as brochures and the llke 
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LAG-G-00-98-00014-00 ATTACHMENT 1 

(5) copy of any insurance pollcy(res) derlvlng from thls grant 

(6) Other pertinent lnformatlon ~ncludlng, when appropriate, 
analysrs and explanation of cost overruns or hlgh unrt 
costs 

1 5 3 Flnal Report 

Wrthln 90 days followlng the estlrnated complet~on date of thls 
Grant, (see Sectlon 1 2 above), the Grantee shall subrnlt a flnal 
report to the USAID Senlor Advisor for Cuba, RRB, Room 5 08-036, 
Washlngton, DC 20523, who shall forward one copy of the flnal 
report to USAID, CDIE/DI, Washlngton, DC 20523 

The Grantee shall also submlt one copy of the flnal report to 
the cognizant Agreement Offlcer, M/OP/B/LA, RRB, Room 7 09-103, 
Washlngton, DC 20523 The report shall cover the entlre perlod 
of the Grant and ~nclude all lnformatlon shown ln Sectlon l. 5 2, 
speclf~cally lncludlng but not necessarily llmlted to 

(1) A summar~zatlon of the program's accomplrshments or 
f alllngs, 

(2) An overall descrrptlon of the actlv~tles under the program 
dur~ng the perlod of t h ~ s  Grant 

( 3 )  A descrlptlon of the methods of work used, 

( 4 )  Comments and recommendat~ons regarding unflnlshed work 
and/or prograrn/continuatlon and dlrectron and, 

(5) A flscal report that describes ln detall how the Grant 
funds were used 

1 5 4 Speclal Reports 

Between the requlred program performance reporting dates, 
eJents may occur that have slgnlflcant lmpact upon the program 
In suc? instances tbe Grantee shall lnform the USAID Project 
Offlcer as soon as the followlng types of cordlt~ons become 
kqown 

(1)) Problems, delays or adverse condrtrons that wlll 
materially affect the abll~ty to attaln program 
ob~ectlves preveqt the meetlny of trme schedules and 
goals or preclude the attainment of work unlts by 
established tlme per~ods Thls disclosure shall be 
accompanred by a statement of the actron taken or 
contemplated and any USAID assistance needed to resolve 
the srtuatron 

( 2 )  Favorable developments or events that enable tlme schedules 
to be met sooner than antlcrpated or more work unrts to 
be produced than or~grnally projected 

(3) If any performance revlew conducted by the Grantee d~scloses 
the need for change In the budget estrmates rn accordance 
wlth the crrterla establrshed In 22 CFR 226 25, the Grantee 
shall submrt a request for budget revlslon to the Grant 
Offlcer and the USPID Senlor Advlsor to Cuba 
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ATTACHMENT 1 

1 6 KEY PERSONNEL 

The key personnel whrch the Grantee shall furnlsh for the 
performance of thls Grant 1s as follows 

POSITION 
Program Dlrector 

NAME 
Thomas E COY 

The personnel speclfled above 1s consldered essential to the 
work belng performed hereunder Prror to selecting or 
replacing any of the speclfled ~ndlvldual, the Grantee shall 
notlfy both the cognlzant USAID Grant Offlcer and the 
cognlzant USAID Senlor Advrsor to Cuba reasonably In advance 
and shall submlt wrltten ]ust~f~cat~on (lncludlng proposed 
subst~tutlons) In sufflc-ent detall to perrnlt evaluation of 
the Impact on the program No replacement shall be made by 
the Grantee wlthout the wrrtten consent of the Grant Offler 

1 7 TITLE TO AND CARE OF PROPERTY 

Tltle to all property flnanced under thls award shall vest ln 
the Reclplelt subject to the requirements of 22 CFR 226 30 through 
3 7 

The Grant Offlcer hereby approves the purchase of tapglble 
nonecpe-dable general and specla1 purpose personal property 
(equlpment) ~ncludmg ecempt property charged dlrectly to the 
award havlng a useful llfe of less than one year and an 
acqulsltlon cost of $5 000 or less per u?rt The Grant Offlcer 
must approve the purchase of tanglble ncnexpenda~le genral and 
spec~al purpose persopal property (equlpment) lrcludlng ecempt 
property charged dlrectl~ to tne aeard havlng a useful life of 
more than one year and an acqulsltlon c3st of $5 000 or more per 
unlt spproval 1s sublect to prograrnmatlc constramts as deemed 
appropriate by the cognrzapt Grant Offlcer 

The prror approl~al for property wlth a useful llfe of less than one 
year and less than $ 5  000 per unlt 1s sublect to the authorlzed 
geographlc code below 

1 8 AUTHOPIZED GEOGRAPHIC CODE 

The authorlzed geographlc code for procurement of goods and 
servlces under thls award 1s 000 

I 

1 9 INDIRECT COSTS 

No rndrrect costs wlll be charged to thls Pward The Reclplent 
understands and agrees that lndlrect costs attributable to t h ~ s  
Award w ~ l l  be absorbed by the Reclplent and consldered cost 
sharlng 

1 10 RESOLUTION OF CONFLICTS 

Conflicts between an*. of the Attachments of thls Agreement shall 
be resolved by applylng the following descend~ng order of 
precedence 
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ATTACHMENT 1 

Attachment 1 - Schedule 
22 CFR 226 
Attachment 3 - Standard Provlsrons 
Attachment 2  - Program Descrlptlon 

1 11 COST S W I N G  

The Reclplent agrees to expend an amount not less then 35% of 
the total Federal contrlbutron Cost sharlng contrlbutlons wlll 
meet the crlterla as set out In 22 CFR 226 2 3  

1 12 COMMUNICATIONS PRODUCTS (OCT 1994) 

(a1 Deflnltlon - Communlcatlons products are any pr~nted materials 
(other than non-color photocopy material) , photographic servlces 
or vldeo productlon servlces 

(b) Standards - USRID has establ~shed standards for 
communlcatlons products These standards must be followed 
unless otherwise speclflcally provlded In the agreement or 
approved In wrltlng by the agreement offlcer A copy of the 
standards for USAID flnanced publlcatrons and ~ldeo 
productions 1s attached 

(c) Communlcatlons products whlch meet any of the following 
crlterla are pot ellglble for USXID flnanclng ~nder thls 
agreemept unless spec~f~callv authorized ln the agreement 
schedule or In wrltrng by the agreemelt offlcer 

(1) Pay comrnunlcatlon product costl~g over $25,000, lncludlng 
the costs of both preparation ald execution For 
ecample In the case of a publ~catlon, the costs wlll 
Include research, wrltlng and other edltorlal servlces 
(lncludlng anv associated overhead) deslgn layout and 
productlon costs 

( 2 )  Any publlcatron that wll1 ha~te more than 50 percent of 
lts cop1es drstrlbuted ln the Unlted States (eucludlng 
coples prov~ded to CDIE and other USAID/W offlces for 
lnternal use 

1 13 PRYMENT OFFICE 
I 

The payment offlce and the offlce whlch requests for payments 
shall be sent 1s U S Agency for Internat~onal Development 
Offlce of F~nanclal Management (FM/CMP/MP) Room 7 07-095, RRB 
Washlngton, DC 2 0 5 2 3  

1 14 GRWT ADMINISTRATION OFFICE 

The post-award grant adm~nlstratlon offlce 1 s  the U S Agency 
for Internat~onal Development M/OP/B/LA RRB Room 7 09-103, 
Washlngton DC 20523 The cognizant Gra~t Offrcer IS 
Dana P Doo-Sogholan Grants Off~cer and may be contacted 
at 202-712-5671 
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LAG-G-00-98-00014-00 ATTACHMENT 1 

1 15 PROJECT OFFICE 

The Project Offlce LS the U S Agency for International 
Development, LAC/SPM, RRB, Washington, DC 20523 The 
cognizant Project Offlcer 1s the USAID Senlor Advlsor to Cuba, 
Davld Mutchler, and may be contacted at 202-712-4742 

1 16 SPECIAL PROVISIONS 

(a) Thls Grant 1s made pursuant to the authorltles of the Cuban 
Democracy Act, 22 U S C SeC 6001 et seq , Sec 6004, ("CDA") and 
the Cuban Llberty and Democrat~c Solrdarlty (Llbertad) Act of 
1996, 22 U S C Sec 6021 et seq , Sec 6039, ("L~bertad Act") 
Actlvrtres authorized and flnanced under thls Grant are governed 
and lrmlted by the terms of the CDA and the Lrbertad Act 

(b) The CDA and the Lrbertad Act authorize asslstarce through 
nongovernmental organlzatlons to support lndlvlduals and 
independent nongovernmental organlzatlons to promote peaceful, 
nonviolent democratic change In Cuba through varlous tly-pes of 
deaocracf-bulldlng efforts for Cuba The Grantee agrees that 
funds made a allable under thls Grant wlll only be utlllzed for 
peaceful, nonvrolert actlb~tles rn accordame wrth the CDA and 
the Llbertad 4ct The Grantee has assured USPID that the 
program of the Grantee does not lnclude support or promotlon of 
polltrcal change ln Cuba by vlolent means 

(c) The Grantee f~rther agrees that no funds made avarlable under 
thls Grant wlll be utlllzed 

(1) by the Grantee, by anv subgrantee or subreclglent, or by any 
member organrzatlon of the Grantee, rn anv program lnrol~~ng 
support or promotlon of pol~tlcal change ln Cuba bv vlolent means, 

( 2 )  nor by an/ subgrantee, subrec~plent or menber organrzatlon 
of the Grartee, the program of whlch l~cluaes support or 
promotlon of polrtlcal change In Cuba by vlolent means 

(dl No funds or asslstance under thls Grant ma( be provlded to the 
Cuban Governme-t as stated In the Llbertad Act The Llbertad 
Act, 22 U S C Sec 6023(1) and ( 5 1 ,  deflnes "Cuban Governmentn 
as lncludlng the government of any polrt~cal subdr~lslon of Cuba, 
and also any "agency or ~nstrumentallty" of the Government of 
Cuba, as these terms are further deflned rn 28 U S C Sec 
1603(b) Sectlon 1603(b) states that an organlzatlon whrch 1s 
elther 1) an "organ of a forelgn state or polltlcal subdlvls~on 
thereof" (here a? organ of the Cuban Governmelt), or 2) "a 
majorlty of whose shares or other ownership lnterest 1s owned by 
a fore~gn state or pollt~cal subdlvlslon thereof" 1s an "agency 
or ~nstrurnentalrty of a forergn state ' thus ~nelrglble for 
fundrng under t h ~ s  Grant Employees of the government of Cuba 
as defrned above are also ~nellgxble for asslstance under this 
Grant wh~le worklng zn therr o f f ~ c ~ a l  capacrtxes However such 
persons whlle not worklng ln therr offlclal capacrtles as 
employees of the Cuban Government, are consldered as lndlv~duals 
and are ellg~ble for assrstance Furthermore merely provldxng 
lnformatlon on transltlons to democracy, human rlghts, and 
market economres to lndlvlduals who are Cuban Government employees 
1s not consldered assrstance to the Cuban Government because the 
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LAG-G-00-98-00014-00 ATTACHMENT 1 

~nformatlon 1s offered to these persons as ~ndlvrduals, and 
does not beneflt the current Government of Cuba 

(el The Conference Report to the Lrbertad Act H R 104-468, 
page 50, clarlfles that "~ncldental payments or lndlrect 
beneflts to commercral or regulatory entltles of the Cuban 
Government, e g , payments for hotels, car rental, travel or 
transportatlon to or wrthln the island, purchases of other goods 
or servlces rn the local economy, customs fees, mlgrat~on fees, 
or other comparable government charges" are not consrdered to 
be assistance to the Cuban Government whlch 1s prohlblted by 
the Llbertad Act 

(f) The Grantee shall take all reasonable steps necessary to ensure 
that the above speclal provlslons a-e are followed In addltlon 
to any other remedles stated In the Grant, vlolatlon of these 
specla1 provlsrons may be grounds for termlnatlon of t h ~ s  Grant 
pursuant to 22 CFR 22% 61 
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Attachment 2 

ATTACHMENT 

PROGRAM DESCRIPTION 

The Grantee's proposal entltled "Transrtlon to Pr~vate Enterprise & a 
Free Market Economy" dated October 16, 1997 and revlslons thereto and the 
Program Descrlptlon (Attachment 2 )  are hereby Incorporated and made a 
part of t h ~ s  Award 
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ATTACHMENT 2 to LAG-G-00-98-00014-00 

PROGRAM DESCRIPTION 

To help facllltate socral, economlc and pol~tlcal transltlon to a 
free and democratic Cuba 

Summarv 

The Grantee wlll do the follow~ng to accornpllsh the above 
objectrve of thls grant act~vlty 

A The Grantee wlll conduct a survey of Corporate 1,000, 
mlnorlty and other buslness executlves to complle an "inventory" 
of prlvate sector plans and resources to asslst Cuba's economlc 
revlval The survey wlll provlde an account of prrvate sector 
resources available to support economlc development In Cuba whrch 
wlll facllltate U S plans for aldlng a transltlonal Cuba, and 
communicate to the Cuban people the wllllngness and capaclty of 
the U S busrness community to promote rapld soclo-economlc 
development on the lsland 

B The Grantee will organlze a serles of conferences on the 
role of U S f~rms rn a transltronal Cuba This wlll lnvolve the 
part~clpatron of executlves from large, medlurn, and small 
buslnesses Invltatlons wlll be sent to the USAID Senlor Advlsor 
to Cuba so that he may attend as an observer 

C The Grantee wlll develop a compendium of exlstlng 
lrterature on Cuban lndustry, soclety ana ecopomlc cond~t~ons 
Thls database of soclo-economrc lndlcators wlll lnclude studles 
presented at annual meet~ngs of the Assoclatlo~ for the Study of 
the Cuban Economy, research on Cuban lndustry sectors, and other 
appropriate documents The Grantee wxll also draw on the 
database In producing a study entitled, "Cuba's Econorn~c 
Transrtlon Challenges and Solutions " T h ~ s  study will focus on 
the task of rebulld~ng Cuba's physrcal infrastructure and 
developing lddlgenous prlvate enterprise and a free labor 
movement + 

D I n  o r d e r  t o  e s t a b l r s h  an effective ou t raach  program t o  
t h e  Cuban people,  t h e  Grantee w ~ l l  use broadcas t ,  p r l n t  and 
recorded  message f o r  t ransrn l t t rng  t o  t h e  Cuban people  t h e  r e s u l t s  
of the analysls carrled out under the grant Broadcast med~a 
lnclude Radlo Martl, as well as cornmerclal broadcast statlons ln 
southern Florlda whlch have sufflclent power to reach Cuba The 
Grantee wlll also explore the posslbllrty of televlslon 
transmlsslon vla TV Mart1 and commerc~al networks Wrltten 
reports and monographs wlll be dlstrlbuted by fr~endly 
governments wlth drplornat~c representat~on ln Cuba, and by 
travelers to Cuba from thlrd countries The Grantee wlll also 
attempt to send cassettes and reports through the ~nternatlonal 
ma11 system 


