
Ct:lF 
Cooperative Housing Foundation 

July 30, 1998 

Mr Gerald Bntan 
USAID, CDIEIDI 
Ronald Regean Bldg 
Room 607 - 154 
Washmgton, DC 20523-1802 

Re CHF's Se1ll1-annual Report (12/1/87 - 6/30/98) 
and Intenm Workplan (7/1/98 - 9/30/98) for the 
CooperatIve Development Program (CDP) 
C A #FAO-0192-A-00-00016-00 
December 1, 1997 - June 30, 1998 

Dear Mr Bntan, 

MemberlCal 

International Cooperative Alliance 

Please find enclosed one copy of our second semI-annual report and the mtenm workplan for the 
program CIted above If you have any questIOns or concerns after revIewmg the mformatIOn, 
please feel free to contact us 

The CooperatIve Housmg FoundatIOn (CHF) greatly apprecIates the opporturuty to Implement 
thIs program, and we remam commItted to delIvenng results m the three focus countnes 

Smcerely, 

Helping families throughout the world bUild better housing and communities 
Office 8300 ColeSVille Road SUite 420 Silver Spnng MD 20910 • (301) 587-4700 • fax (301) 5872626 

www chfhq org 
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eMF 
Cooperative Housing Foundation 

July 31, 1998 

Dr Gary LeWIs 
CDP Coordmator 
USAID 
BHRlPVC 
RRB 7 06 - 093 
WashIngton, DC 20523-7600 

Dear Dr LeWIS 

Member ICiIiI 
Internanonol Cooperollve ADlonce 

On behalf of the CooperatIve Housmg FoundatIon (CHF), I am pleased to transrmt to you under cover of 
thIS letter, two copIes of our second serm-annual report for the CooperatIve Development Program 
(CDP), covermg the penod December 1, 1997 - June 30, 1998 I am also takmg the opportunIty to 
enclose a work plan for the mtenm penod July 1, 1998 - September 30, 1998, m order to accommodate 
the change m reportmg dates for thIs cooperatIve agreement 

You Will be pleased to know that the CDP program IS progressmg well We have successfully InltIated 
work m two of our focus countnes (phIhppmes and Poland) and have taken the first steps for 
ImplementatIon m the thIrd (South Afnca), planned durmg the mtenm reportmg penod In the 
PhIhppmes and Poland, we have developed excellent workmg relatIonshIps WIth the USAID MISSIons, 
as well as numerous host agenCIes and cooperatIves 

In the Pluhppmes, our CDP strategy IS to asSISt a natIonal mInIstry to faclhtate the development of 
housmg cooperatIves through a pnvate sector approach We WIll use a demonstratIon project as the 
basIS of the asSIstance, workmg WIth a housmg cooperatIve to gUIde It through the housmg development 
process The results WIll mclude a housmg cooperatIve WIth completed unItS and reVIsed set of 
procedures and pohcles wluch WIll enable the development of sIrmlar projects 

In Poland, the CDP strategy IS to work WIth eXistIng cooperatIves to asSIst them to organIze and access 
finance to carry out renovatIons and Improvements At the same tIme, we are workmg WIth a natIonal 
level asSOCIatIon of cooperatIve support orgaruzatIons (CIM) to enable It to proVIde sIrmlar techrucal 
asSIstance and support m the future As m the PhIhppmes, the strategy IS centered on a demonstratIon 
project, With the Idea that CHF uses successfully m most of Its projects, that the phYSIcal results both test 
and valIdate the cooperatIve process and the techrucal approach that has been used 

Overall CDP progress to date mcludes the follOWIng program hIghhghts 

o Completed natlonal housmg cooperatlve survey m PhIhppmes 

o Orgarnzed distIngUlshed natIonal CDP adVISOry comrmttee m Poland 

o Developed a network that mcludes the NatIonal Housmg Authonty, 10 cooperatIves and 
a vanety of non-profit orgaruzatIons and commerCIal banks m the PhIhppmes 

o Developed a network that mcludes a non-profit orgaruzatIon, 32 techrucal serVIce 
centers, 10 cooperatIves and a varIety of commerCIal bank, local government and small 
busmess OffiCIalS m Poland 

Helping families throughout the world bUild better hOUSing and communities 
Office 8300 ColeSVille Road SUite 420 Silver Spring MD 20910 • (301) 587 4700 • fax (301) 587-2626 

www chfhq org 
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o Increased CHF membershIp base 

o Fielded CHF's first volunteer 

o Strengthened CHF ffilcrofinance systems 

o Secured first tlme fundmg from two non-USAID fundmg sources 

The report has been structured to conform to the work plan agamst whIch we have been workmg We 
have mcluded also, at the end of each work plan element, a bnef descnptlon of the antlcipated outcomes 
of the mtenm penod work plan 

CHF appreciates the opportunIty to Implement this eXCIting program FY 1998 proffilses to be CHF's 
most successful year -- both m terms of fundmg secured and of program results -- and CDP IS an 
important part of our program Thank you and your colleagues for your support of our work We look 
forward to receIVmg your comments 

Yours mcerely, 
( 

eMF Member ICiitl 
Cooperative HOUSing Foundation International Cooperative Alliance 

Office 8300 Colesville Road SUite 420 Silver Spnng MD 20910 • (301) 587-4700 • FAX (301) 587-2626 
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Cooperatlve Housmg FoundatlOn Cooperative Development Program (CDP) 

Cooperative Development Program (CDP) 
Result HIghlIghts 

Element Target Result 

Philippme Pilot Project Survey One Completed 

Poland PIlot Project Survey One Completed 

PhIhppmes NatIOnal Assessment One Completed 
of the CooperatIve Delivery 
System 

Poland NatIonal Assessment of One Completed 
the CooperatIve Delivery System 

South Afnca Perform a start-up One Completed 
assessment and IdentIfy a local 
Implementmg partner 

PhIhppmes, Poland and South Total of 5 5 Person 7 6 PM ProvIded 
Afnca ProVide Trammg, T A Months 
and AdVISOry SerVIces 

PhIlIppmes Conduct a workshop One Completed 
for the NHA and 3 RegIOnal 
Offices 

Poland Conduct a workshop for One Two 
CIM, 10 A WIMS, and five 
coops 

Pruhppmes and Poland Develop One for each country Two Imtlated and two more 
pilot projects to demonstrate planned 
Improved dehvery systems 

Develop a profeSSIOnal volunteer One manual produced, One pohcy manuals, 
program to support mtl Coop Two volunteers utIllzed One onentatlOn manual, & 
actIVIties Two volunteers 

Establish new members for Four Seven 
domestIC support of mtl actIVIty 
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CooperatIve Development Program (CDP) 

Program Summary 

A Cooperative Housmg FoundatIOn (CHF) 

CHF IS a non-profit mternatlOnal development orgarnzatlOn [501(c)(3)] helpmg low- and moderate-mcome 
famthes around the world to lIDprove therr lIvmg condluons, lIvelihoods and commumties CHF currently has 
programs m housmg, commumty development, IDlcroenterpnse development and bmldmg the capacIty of 
nongovernmental orgarnzatlOns EstablIshed m 1952, CH]:' 1lllually provided housmg and related commumtv 
servIces to low- and IDlddle-mcome faIDIlles m the Umted States In 1962, CHF began to apply Its expertise 
mternatlonalIy, Improvmg substandard housmg m the developmg world CHF's strategIes mclude local 
commumty members, government and the local pnvate sector m development, resultmg m a more stable 
SOCIety where self-relIance and human rugmty are valued 

B CDP - Project DescriptIOn 

Through CDP, CHF IS workIng to mcrease the avaIlabIhtv of affordable housmg servIces to under served 
populatlons through the promouon and strengthenmg of cooperatIve housmg systems m the Pllihppmes, 
Poland and South Afnca WhIle the mstltutlonal arrangements varv shghtly from country to country, the 
program strategy IS to estabhsh sustamable systems by bmldmg the mstltutlonal capacity of CHF's local 
partners to proVIde technIcal and fmancial servIces to mrugenous housmg cooperatIves, condoIDIDlums and 
homeowner assOCIatlOns 

The program obJectlves mclude 

• Creatmg a model pIlot project that produces 50 new or Improved cooperatIve umts m each country 
G1Ven an average of 5 famtly members, a IDllliIDum of750 benefiCIarIes wIll receIve lIDproved 
housmg 

• Developmg a tra1lllllg program to facIhtate pIlot project ImplementatlOn, rusSeIDInatlOn and 
rephcatlOn Tra1lllllg focuses on the strategIc lmkages between each sector of the cooperatlve delIvery 
process mruvidual cooperatIve members, cooperatlve management umts, NGOs and pnvate 
busmesses who supply servIces to the cooperatIves and government agenCIes 

• Identlfymg and accessmg $50,000 m non-US AID capItal for the development of the pIlot projects 

• Developmg a manual that WIll document the pIlot effort and streamhne the Improved dehvery 
process 

• WorkIng With an NGO to develop fee-for-services, based on lessons learned durmg the development 
and ImplementatIOn of the pIlot project 

Under the CDP CHF's local partners WIll gam dIrect expenence m promotrng cooperatIve housmg lllitIatIves 
through the ImplementatIon of pIlot projects CHF IS provldrng technIcal aSSIstance to ItS local partners rn the 
legal, orgaruzatIOnal, frnancIaI and techmcal steps related to conductmg a new core constructIOn or a 
renovatIOn project Each pIlot project WIll mclude all phases of plannrng and development mcludrng the 
mobIlIzatIOn of resources to finance the project CHF IS asslstrng m the ImplementatIon and momtorrng of 
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the pIlot projects, and assIstrng Its local partners rn estabhshrng fees for theIr servIces wInch Will provIde 
them With an ongorng revenue stream after the completlOn of the project 

C Country SpecIfic ActIVIty 

1 PhIhppmes CHF IS proVldmg technIcal aSSIstance to the CooperatIve Housrng Program of the 
NatIonal Housrng Authonty (NHA), a governmental agency, wluch IS strugglrng to proVIde housrng to the 
estImated 3 7 rmllIon farmlIes rn need CHF IS helprng NHA to proVIde better servIces to eXIstIng co-ops to 
help them rnclude housrng as a new servIce for theIr members, create an enablrng enVIronment for the 
establIshment of new housrng co-ops, and address Issues of co-op frnancrng, management and ownerslup 
CHF Will Implement between one and three pIlot projects With NHA and develop a senes of trarnmg, 
momtonng and assessment servIces that can be proVIded for by a local NGO 

2 Poland CHF IS supportrng and expandmg the capacIty of the Center for Housmg ImtIatIves 
(CIM), a local non-profit orgamzatlOn founded to address the hardslups of rapId housrng pnvatizatlOn, poor 
phYSIcal conditIOns of housrng lack of avaIlable systems m property management and the enorrmty of the 
housrng challenge facrng Poland CIM supports a network of more than 30 AgencIes to Support Housrng 
ImtIatIves (A WIMs) nonprofit cooperatIve housmg developers wluch CHF helped to create CHF IS helpmg 
CIM promote a vanety of affordable housrng models rncludmg cooperatIves and the pnvatizatIon of publIc 
housrng through creatIon of condoIDrnlUID Many condoIDrnlUID aSSOCIatIons have found themselves With 
bUIldmgs that have been neglected for several decades and they need trarnmg and technIcal aSSIstance rn the 
proper management and marntenance of theIr housrng umts CHF and CIM Will IdentIfy up to five pIlot 
projects to demonstrate replIcable methods and best practIces to promote Improvements m management, 
repaIr and renovatIOn for other condoIDrnlUID aSSOCiatIOns and co-ops 

3 South Afnca CHF Will phase rn the South Afnca CDP by the end of 1998, provIdrng technIcal 
asSIstance to the Urban ServIces Group (USG), a nonprofit orgamzatIOn based m Port Ehzabeth CHF and 
USG Will work With an additIOnal commumty orgamzatIOn and a housmg cooperatIve m planmng and 
ImplementIng a cooperatIve housrng pIlot project CHF IS workrng WIth ItS local partners to help address the 
needs of more than 8 rmlhon people who are hvmg m sub-standard housrng Local commumty-based 
orgamzatIOns and developers lack skIlls m management, technIcal areas, planmng and fund raIsrng The lack 
of skIlls and profound housrng shortage IS compounded by an annual populatIon growth rate of 2 2%, and an 
urban populatIOn growth rate of 3 1% In Port ElIzabeth alone, where CHF has offices, a total of 68,000 
housmg umts must be provIded Just to ellIDIDate the current defiCIt An additIOnal 65,833 umts Will be 
needed over the next 14 years to meet future populatIOn growth 

4 InstitutIOnal CapaCIty CDP IS a kev source of support for actIVItIes that enhance CHF's abIlIty 
to manage and proVIde technIcal aSSIstance to cooperatIve housmg programs around the world Currently, 
CHF IS developmg a network of membershIp support to access profeSSIOnally tramed volunteers for ItS 
programs AddItIOnally, CHF contmues to systematIze ItS Impact and reportmg systems to more effectIvely 
dissemmate mternatIOnal achIevements to potentIal non-USAID donors and the Amencan publIc at large 
Other actIVItIes undertaken by CHF mclude rnstItutIOnahzmg ItS Home Improvement Lendmg Program and 
trallling vanous staff members to better manage cooperatIve programs 

.... -

the pIlot projects, and assIstrng Its local partners rn estabhshrng fees for theIr servIces wInch Will provIde 
them With an ongorng revenue stream after the completlOn of the project 

C Country SpecIfic ActIVIty 

1 PhIhppmes CHF IS proVldmg technIcal aSSIstance to the CooperatIve Housrng Program of the 
NatIonal Housrng Authonty (NHA), a governmental agency, wluch IS strugglrng to proVIde housrng to the 
estImated 3 7 rmllIon farmlIes rn need CHF IS helprng NHA to proVIde better servIces to eXIstIng co-ops to 
help them rnclude housrng as a new servIce for theIr members, create an enablrng enVIronment for the 
establIshment of new housrng co-ops, and address Issues of co-op frnancrng, management and ownerslup 
CHF Will Implement between one and three pIlot projects With NHA and develop a senes of trarnmg, 
momtonng and assessment servIces that can be proVIded for by a local NGO 

2 Poland CHF IS supportrng and expandmg the capacIty of the Center for Housmg ImtIatIves 
(CIM), a local non-profit orgamzatlOn founded to address the hardslups of rapId housrng pnvatizatlOn, poor 
phYSIcal conditIOns of housrng lack of avaIlable systems m property management and the enorrmty of the 
housrng challenge facrng Poland CIM supports a network of more than 30 AgencIes to Support Housrng 
ImtIatIves (A WIMs) nonprofit cooperatIve housmg developers wluch CHF helped to create CHF IS helpmg 
CIM promote a vanety of affordable housrng models rncludmg cooperatIves and the pnvatizatIon of publIc 
housrng through creatIon of condoIDrnlUID Many condoIDrnlUID aSSOCIatIons have found themselves With 
bUIldmgs that have been neglected for several decades and they need trarnmg and technIcal aSSIstance rn the 
proper management and marntenance of theIr housrng umts CHF and CIM Will IdentIfy up to five pIlot 
projects to demonstrate replIcable methods and best practIces to promote Improvements m management, 
repaIr and renovatIOn for other condoIDrnlUID aSSOCiatIOns and co-ops 

3 South Afnca CHF Will phase rn the South Afnca CDP by the end of 1998, provIdrng technIcal 
asSIstance to the Urban ServIces Group (USG), a nonprofit orgamzatIOn based m Port Ehzabeth CHF and 
USG Will work With an additIOnal commumty orgamzatIOn and a housmg cooperatIve m planmng and 
ImplementIng a cooperatIve housrng pIlot project CHF IS workrng WIth ItS local partners to help address the 
needs of more than 8 rmlhon people who are hvmg m sub-standard housrng Local commumty-based 
orgamzatIOns and developers lack skIlls m management, technIcal areas, planmng and fund raIsrng The lack 
of skIlls and profound housrng shortage IS compounded by an annual populatIon growth rate of 2 2%, and an 
urban populatIOn growth rate of 3 1% In Port ElIzabeth alone, where CHF has offices, a total of 68,000 
housmg umts must be provIded Just to ellIDIDate the current defiCIt An additIOnal 65,833 umts Will be 
needed over the next 14 years to meet future populatIOn growth 

4 InstitutIOnal CapaCIty CDP IS a kev source of support for actIVItIes that enhance CHF's abIlIty 
to manage and proVIde technIcal aSSIstance to cooperatIve housmg programs around the world Currently, 
CHF IS developmg a network of membershIp support to access profeSSIOnally tramed volunteers for ItS 
programs AddItIOnally, CHF contmues to systematIze ItS Impact and reportmg systems to more effectIvely 
dissemmate mternatIOnal achIevements to potentIal non-USAID donors and the Amencan publIc at large 
Other actIVItIes undertaken by CHF mclude rnstItutIOnahzmg ItS Home Improvement Lendmg Program and 
trallling vanous staff members to better manage cooperatIve programs 



I Innovative approaches 
desIgned and developed to 
encourage the growth of 
co-op systems overseas 

SemI-Annual Report 
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PhllIppmes CHF successfully met each of ItS dehverables, (e g a detailed survey of 10 cooperatIves, an natIOnal assessment 
of cooperatIve needs and preeXlstmg government and pnvate busmess servIces, creation of a pIlot project WIth the NatIOnal 
Housmg Authonty, defIrutIOn and dehvery of a trammg and techmcal aSSIstance package, and more), and havmg surpassed 
some, IS now m a strong pOSItion to have a natIOnwide Impact on the cooperative housmg delIvery system m the Phlhppllles, 
gIven a partnershIp With the PhIlIppme National Housmg Authonty (NHA) 

I) CHF completed Its assessment of the coop houSlllg delIvery system, placlllg emphaSIS on the NHA' s CooperatIve HOUSlllg 
Program In order to establIsh baselIne mformatlOn formulate and recommend mterventtons and structures, the study 
analyzed eXlstlllg programs of the NHA, Its reglOnal offIces, a vanety of local government UnIts, 2 commercial banks and 10 
housmg cooperatIves throughout the PhilIppmes The PolytechnIc Umverslty of the PhIlIppmes (PUP), Institute of 
CooperatIves was subcontracted to aSSIst CHFINHA WIth thIS task 

2) Based on the assessment, an agreement and workplan were formed between CHF and NHA They are based on four key 
pnnclples a) decentraiIzatlOn ofhousmg deCISIOns needs to take place and supported by the NHA offIces to empower local 
cooperatives and allow them to address outstandmg management concerns currently, all deClSlOns are made by NHA 
management at the natIOnal level WIthout substantive feedback from commUnItIes, b) addItional attentIOn must be paid to 
momtonng and enforcmg preeXlstmg polICIes coops are crrcumventmg many polICIes and NHA does not have the systems to 
properly momtor actiVIty, c) servIces proVIded for by NHA should be defmed by a bottom-up approach, and d) ownershIp of 
the cooperatIve must be retamed after fmancmg IS proVIded for typIcally, coops cease to functIOn after tItle IS transferred, 
thus the mdlvldual owners have no means of managmg or advocatlllg common areas of concern 

InterIm PerIOd 7/1 - 9/30 CHF WIll VISIt an addItional 6 cooperatives, and from the slAteen, choose up to three (or four) to 
partICipate m the pIlot effort, one that Will result m a mIlllffium of 50 new UnIts To encourage the cooperatives to partiCIpate, 
a formal 'approach package" will be developed to outlme obJectIves, proVIde relevant workplan lllformatIOn and hst flllancial 
and technIcal opportunItIes that each cooperatIve can expect by partIcipatmg 
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CDP-Poland surpassed Its work plan m each area and IS m a strong posItion as It moves from the assessment stage to the pIlot 
plannmg and pIlot ImplementatIOn stages 

1) CHF conducted a thorough needs assessment of how cooperatIve prmciples can be used by CHF's current government, 
non-profit and for-profit partners m order to add an addItIOnal component m the housmg pnvatIzatIOn process The 
assessment conSIsted of a senes of SIte VISits and a varIety of meetmgs wIth members of CHF' s CDP partner, the Center for 
Housmg ImtIatIve (CIM), an aSSOCIatIOn of 32 local agenCIes that CIM's servIces (called AWIMs), natIOnal and local 
government offiCIals local banks and members of both the cooperatIve and condonuruum communItIes Needs IdentIfied by 
the meetmgs and a formal questIOnnaIre process mcluded 1) speCIfic trammg components targeted to both property 
management firms and condo aSSOCIatIOns, 2) speCIfic assIstance that WIll be proVIded for withm the context of the pilot 
project, and 3) a senes ofmformatIOn dissemmatIon efforts that WIll promote understandmg of owners nghts and how they 
can advocate for them 

2) CHF conducted two formal workshops to mitiate project plannmg and network bUIldmg, as well as dlssemmate project 
goals (One was planned for m the workplan) Many of the partICIpants agreed to work With CHF as an mtenm advIsory 
group, of whIch USAID IS apart Many of the partICIpants also agreed to playa major role m the ImplementatIOn of the pIlot 
project(s) Participants represented a varIety oflocal government, pnvate busmess and non-profit offiCials 

3) As stated, a vanety of meetmgs were held wIth government, bus mess and non-profit representatIves Of partIcular note IS 
CHF's attempt to create a speCIfic commerCial bankmg lmkage that proVIdes home Improvement capItal for condo 
aSSOCIatIOns participatmg m the pIlot project 

InterIm PerIOd, 7/1 - 9/30 The pIlot IdentIficatIon stage wIll brmg to completIOn 1) the speCIfic pIlot that WIll be developed, 
2) the one to three speCific A WlMS that wIll work WIth CHF/CIM to Implement the project, and 3) the condo organIzatIons 
under the speCIfic A WlMs that wIll be the "ultImate beneficIarIes" Agreements wIll be reached or close to completIOn for 
each partICipant, and the plannmg stage wIll be transitIonmg mto pIlot development 
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CHF started the COP-SA component ahead of schedule by mltIatmg the plannmg and assessment stages A semor CHF 
representatIve traveled to S A and met With various non-profit organizatIOns to dISCUSS potentIal collaboratIOn At this tIme, 
CHF met wIth Corplan, an orgamzatIon whIch works m East London, Seymour, and Queenstown CHF's Country DIrector 
followed thIs meetmg wIth a more detaIled assessment of Corplan's needs and actlVltIes Corplan works to "develop, support 
and promote a progressive commumty based or communIty drIven approach to housmg dehvery and management, and to 
buIld the housmg dehvery capaCIty of dIsadvantaged communIties m the Eastern Cape," and IS one of the few, If only, 
organizatIOns workmg to develop a cooperatIve housmg program m South AfrIca 

Interzm PerIOd 7/1 - 9/30 CHF eApects that 1) ItS VIce PreSIdent wIll travel to South Afnca to meet WIth the US AID 
MISSion and fmahze overall country strategy, of whIch COP IS a sIgmficant part, and a Program Officer WIll travel to S A to 
develop, WIth our current Country DIrector, a detatled workplan for COP The VP IS expected to travel m late September and 
the PO m early September 

Phlhppmes 
CHF surpassed ItS goal by 1 16 PM, by provIdmg 4 16 person months of techmcal aSSIstance, trammg, and adVISOry services 
to semor NHA members, local NHA representatIves and the 10 NHA sponsored cooperatIves T A and trammg Will contmue 
to play major roles 1) at the natIOnal level, on NHA's overall cooperative delIvery system, 2) at the local NHA level, on the 
abIlIty of local offiCIals to manage programs m a decentrahzed envIronment, and 3) at the coop level, focusmg on practical 
apphcatIOns of accessmg and managmg NHA related resources 

Interzm PerIOd 7/1 - 9/30 CHF plans to conduct a natIOnal trammg sermnar for over 50 participants from around the 
country, mcludmg NHA offiCIals, NGO leaders and coop representatIves The majonty of the prep work was completed 
durmg thIs reportmg penod The semmar Will present/clarIfy the steps and procedures that coops must take to qualIfy for 
NHA and taA-based support It wIll also enable the coops and partIclpatmg NGOs to present best practices, vOIce concerns 
and outlme trammg needs CHFINHA plans to conduct a follow-up sermnar m late September/early October to faCIlItate the 
pIlot project's start-up Volunteers are expected to be engaged m thiS effort 
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CHF surpassed Its goal by 1 44 PM, by provldmg 3 44 Person Months of techmcal aSSIstance and trammg Much of the T A 
centered around busmess plarmmg for CHF's partner CIM and outreach that helped clarIfy the new concepts and applIcatiOns 
that CDP WIll provIde 

InterIm PerIod 7/1 - 9/30 CHF expects to Identify ItS first volunteer for Poland who wIll evaluate the condommlUm 
management methods m two selected buddmgs Work WIll also commence on IdentIfymg the second volunteer as well, who IS 
expected to prepare a marketmg plan and related matenal for CHF's partner CIM AddItionally, CHF WIll begm to proVIde 
partIal "scholarshlps" to A WIM staff to become certified m property management (There IS a great need for tramed 
profeSSiOnals m Poland and the A WIMs to date have pnmardy focused on constructiOn) Fmally, a trammg program wlll be 
orgaruzed to support the efforts of the pdot reCIpIents 

South AfrIca CHF conducted adVISOry actIVIty bnefmg Corplan and current members of CHF s m country staff A Itst of 
trammg and T A needs for Corplan was developed AddItionally, CHF partlcipated maW ashmgton, DC based workshop 
hostmg semor officlals from S A mterested m provldmg Improved financlal support to low mcome communIties (see sectIon 
6) 

PhIllppmes 
1) CHF, Wlth the support of PUP, performed a fmanclal analysls of the current, cooperative delIvery system to 1) determme 
the fmanclal options and support systems currently m place for housmg cooperatives, and 2) determme the needs for 
addItIOnal fmancmg sources The outcome was a defmed need to access addItional resources for group/cooperative-based 
lendmg models Currently, financmg IS only proVIded to support mdlVldual mortgages Thus, cooperative members do not 
have a mechanIsm to secure external sources of capItal 

2) CHF aSSIsted the NHA to defme and embrace a speCIfic plan to utdize NGO(s) to dehver trammg, assessment, project 
momtonng, techmcal and fmanclal servIces to the NHA supported cooperatives and Thls m Itself IS a sIgmficant step smce 
1) NGO/govemment relatIonsmps are typIcally weak, and 2) the NHA has expressed mterest m a more decentrahzed 
approach It IS envlsiOned that the NGO(s) (to be Identified) WIll proVIde these servIces dIrectly to cooperatives and wIll be 
able to develop a senes of servIces for fees 

3 Income-generatmg busmess 
lInkages and methodologIes 
mtroduced to ensure 
sustamablhty of local 
orgamzatJOns and therr 
programs 

Poland 

Semi-Annual Report 
CooperatIve Housmg FoundatIOn 

CooperatIve Agreement Number FAD -0192-A-00-00016-00 
Period ActIvity 12/1/97 - 6/31/98 & 

Planned/Current Activity 7/1/98 - 9/30/98 

Page 4 of 17 

CHF surpassed Its goal by 1 44 PM, by provldmg 3 44 Person Months of techmcal aSSIstance and trammg Much of the T A 
centered around busmess plarmmg for CHF's partner CIM and outreach that helped clarIfy the new concepts and applIcatIOns 
that CDP WIll provIde 

InterIm PerIod 7/1 - 9/30 CHF expects to Identify ItS first volunteer for Poland who wIll evaluate the condommlUm 
management methods m two selected buddmgs Work WIll also commence on IdentIfymg the second volunteer as well, who IS 
expected to prepare a marketmg plan and related matenal for CHF's partner CIM AddItionally, CHF WIll begm to proVIde 
partIal "scholarshlps" to A WIM staff to become certified m property management (There IS a great need for tramed 
profeSSIOnals m Poland and the A WIMs to date have pnmardy focused on constructIOn) Fmally, a trammg program wlll be 
orgaruzed to support the efforts of the pdot reCIpIents 

South AfrIca CHF conducted adVISOry actIVIty bnefmg Corplan and current members of CHF s m country staff A Itst of 
trammg and T A needs for Corplan was developed AddItionally, CHF partlcipated maW ashmgton, DC based workshop 
hostmg semor officlals from S A mterested m provldmg Improved financlal support to low mcome communIties (see sectIon 
6) 

PhIllppmes 
1) CHF, Wlth the support of PUP, performed a fmanclal analysls of the current, cooperative delIvery system to 1) determme 
the fmanclal options and support systems currently m place for housmg cooperatives, and 2) determme the needs for 
addItIOnal fmancmg sources The outcome was a defmed need to access addItional resources for group/cooperative-based 
lendmg models Currently, financmg IS only proVIded to support mdlVldual mortgages Thus, cooperative members do not 
have a mechanIsm to secure external sources of capItal 

2) CHF aSSIsted the NHA to defme and embrace a speCIfic plan to utdize NGO(s) to dehver trammg, assessment, project 
momtonng, techmcal and fmanclal servIces to the NHA supported cooperatives and Thls m Itself IS a sIgmficant step smce 
1) NGO/govemment relatIonsmps are typIcally weak, and 2) the NHA has expressed mterest m a more decentrahzed 
approach It IS envlsIOned that the NGO(s) (to be Identified) WIll proVIde these servIces dIrectly to cooperatives and wIll be 
able to develop a senes of servIces for fees 



Semi-Annual Report 
Cooperative Housmg Foundation 

Cooperative Agreement Number FAO -0192-A-00-00016-00 
Period ActiVity 12/1/97 - 6/31/98 & 

Planned/Current ActiVity 7/1/98 - 9/30/98 

Phllippmes (contmued) 

Page 5 of 17 

3) CHFINHA began work. on a plan to access capItal for the pdot projects CHFINHA met WIth two banks (Land Bank and 
Pnme Bank) to e:x.plore optIOns Although Land Bank remams mterested m only supportmg mdividually owned mortgages, 
Pnme Bank expressed an mterest m provldmg up to 20 mtlhon pesos (app $500K) per cooperative CHFINHA IS also m the 
process of developmg a housmg cooperatIVe lendmg proposal for the purpose of approachmg the Word Bank for a wholesale 
lendmg scheme, put mto a framework that could potentially be of mterest to all partIes mvolved 

Interim Period 7/1 - 9/30 CHFINHA WIll contmue to explore how eXlstmg local NGOs and other non-profit membershIp 
organIzations can fit mto the cooperatIve housmg development process, and begm to IdentIfy program partners WIth whom to 
hnk AddItIOnally, CHF WIll contmue to conduct a senes ofmeetmgs WIth potentlal, non-USAID fundlllg sources, specIfically 
commerCIal banks, and beglll to define a framework whIch WIll be used by the selected cooperatives to secure non-USAID 
pIlot project flllancmg 

Poland 
1) CHF, together WIth CIM and varIOUS A WIMs, developed a fee for servIce strategy that focuses on the disSemlllatIOn of 
lessons learned Wlthlll the pdot project It was therefore deCIded that one key component to the pdot project wIll be teachlllg 
the condo aSSOCIatIOns how to plan for and access/leverage external fmancmg for home Improvements AntICIpated lllcome­
generatlllg results of such work would be I) commerCIal banks developmg access to a new mark.et, 2) local busmesses 
contracted for constructIOn work, and CIM developlllg finanCIal plannmg sh..tlls that It can "selVmarket" to other A WIMs and 
A WIM condo aSSOCIatIOns 

2) In order to choose pdot tmplementors, CHF has drafted a Pdot Project ApplIcatIOn 14 A WIMs were ongmally approached 
which showed lllterest m the pdot project These prospects were evaluated on three baSIC cntena level of active mterest, 
avadablhty of CIty resources for renovatIOns and presence of a potential pnvate bank mterested m condommmm loans From 
this evaluatIOn, 3 CItIes were Identified as candIdates for the pdot Gdyma, Kutno and Tarnow From these CIties, two pdot 
projects wIll be selected 
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commercIal banks, and beglll to define a framework whIch WIll be used by the selected cooperatives to secure non-USAID 
pIlot project flllanclllg 

Poland 
1) CHF, together WIth CIM and varIOUS A WIMs, developed a fee for servIce strategy that focuses on the disSemlllatIOn of 
lessons learned Wlthlll the pdot project It was therefore deCIded that one key component to the pdot project wIll be teachlllg 
the condo aSSOCIatIOns how to plan for and access/leverage external flllancmg for home Improvements AntICIpated lllcome­
generatlllg results of such work would be I) commercIal banks developmg access to a new mark.et, 2) local busmesses 
contracted for constructIOn work, and CIM developlllg finanCIal plannmg sh..tlls that It can "selVmarket" to other A WIMs and 
A WIM condo aSSOCIatIOns 

2) In order to choose pdot tmplementors, CHF has drafted a Pdot Project ApplIcatIOn 14 A WIMs were ongmally approached 
which showed lllterest m the pdot project These prospects were evaluated on three baSIC cntena level of active mterest, 
avadablhty of CIty resources for renovatIOns and presence of a potential pnvate bank mterested m condommmm loans From 
this evaluatIOn, 3 CItIes were Identified as candIdates for the pdot Gdyma, Kutno and Tarnow From these CIties, two pdot 
projects wIll be selected 
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3) CHF drafted a concept paper wlnch defines a lendmg methodology for the access of credIt by condo owners ThIs has been 
used to approach specIfic banks concernmg COP A hst of banks approached IS also attached ThIs wIll be one of the major 
challenges of the project Thus CHF IS also explorIng host government sources of financmg that the pIlots can access In 
addItIon to these local busmesses, a local property management firm has been IdentIfied to proVIde techmcal trammg and 
aSSIstance to servIce the pIlot projects 

Intenm Penod 7/1 - 9/30 At least one pIlot, (as orIgmally proposed), WIll be selected planrung WIll be m process and 
agreements WIll be SIgned Once selected, T A on fmanclallssues WIll begm and CHF will be able to more actively approach 
speCIfic banks concernmg external financmg 

South Afnca 
Intenm Penod 7/1 - 9/30 CHF will begm to explore ways to mtroduce fee-for-service components mto local partner 
mitIatIves and, as m Poland and the PhilIppmes, begm to assess/strategIze the mcorporatIOn of non-USAID fmancial linkages 
mto the pIlot projects 

CHF prIdes Itself on Its abIlIty to successfully Implement projects WIth 10calmstItutIOns, both Poland and the PhilIppmes are 
perfect examples 

Philippmes 
CHF surpassed ItS objectives by estabiislung long term workmg relatIOnslups WIth over 15 host country organIzatIOns the 
NHA, 3 regional NHA offices, 10 cooperatIves and the Polytechmc UmversIty of the PhIlhppmes AddItionally, CHF IrutIated 
relatIOnslups WIth 2 commerCIal banks and a varIety ofNGOs/non-profit aSSOCIatIOns, many of whom were asked to 
partICIpate m CHFINHA's semmar It IS also enVISIoned that these organIzatIOns WIll contmue to act as adVISors to 
CHFINHA throughout the lIfe of the project 

Intenm PerIOd 7/1 - 9/30 As dIscussed, CHF wdiidentify NGO(s) WIth whom the NHA WIll work to proVIde tramIng, 
assessment, morutorIng and other servIces to cooperatives Also, CHF WIll also approach SIX addItIOnal coops as potential 
pIlot Implementors Of the SIxteen coops, (10 ofwluch were prevIOusly approached), 1 to 3 Will be selected for the pIlots The 
others WIll contmue to partICIpate m other related T A and trammg mitIatIves 
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CHF IS tmplementmg the prOject WIth the NOO, entItled CIM, and an assocIatIOn of 32 other NOOs, entitled A WIMs Each 
A WIM has a vanety of coops and condos under theIr umbrella and each has direct access to local mUnIcipalIty leaders ThiS 
structure IS expected to faclhtate the dissemmatIon of pIlot results smce CIM IS m a posItIOn to take best practIces from one 
munIcipahty and translate them to another through the eXIstIng A WIM structure In additIon, all applIcable CDP matenal 
produced wIll contInue to be sent by CIMICHF through each A WIM to local beneficlanes ThIS wdl ensure Impact beyond the 
pdot level and at the natIOnal level 

InterIm Perwd 7/1 - 9/30 The IncorporatIon of local banks and/or mUnICIpal finanCIng wIll be a valued component, If 
achIevable As stated, once the speCIfic pIlots are selected, CHF can begIn to hone ItS finanCial access efforts ThIs IS expected 
to start m late September, maybe early October 

South Africa 
InterIm Perwd 7/1 - 9/30 In addItIon to meetmgs WIth Corplan, CHF expects that ItS current Techmcal ServIce partner WIll 
also playa major role m the TA and trammg dehvery that IS called for By the end of the summer, a detaIled work plan wdl 
be developed and tentatIve cooperatIve agreements wIll be drafted 

PhIhppmes 
CHF has been workmg WIth the NHA and the cooperatives to tmplement a model, mternatlonal cooperatIve project ThIs 
model IS expected to SIgnIficantly change the way that both natIonal authontIes and local members approach coop hOUSIng 
Currently, coops are formed to access finanCIal resources However, once these resources are obtamed, the coop typIcally 
ceases to functIOn Thus, a varIety of "system abuses" are mcurred Through the pIlot projects, CHF and the NHA WIll be 
workIng to estabhsh an enVIronment where the coops contmue to see the benefit of haVIng Its members work together In order 
to advocate for and rrnprove theIr hvmg condItIons Thus CHF WIll be workmg WIth 1) the NHA to reVIse polICies and 
management teclnuques, 2) banks to proVIde organIzatIOnal/group loans, mstead of mdlVldual mortgages, and 3) coops to 
manage common concerns m a democratIc fashton 
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pIlot level and at the natIOnal level 

InterIm Perwd 7/1 - 9/30 The mcorporatlon of local banks and/or mUnICipal financmg wIll be a valued component, If 
achievable As stated, once the speCific pIlots are selected, CHF can begm to hone ItS financial access efforts ThIs IS expected 
to start m late September, maybe early October 

South Afnca 
InterIm Perwd 7/1 - 9/30 In addItion to meetmgs WIth Corplan, CHF expects that ItS current Techmcal ServIce partner Will 
also playa major role m the TA and trammg dellvery that IS called for By the end ofthe summer, a detailed work plan wIll 
be developed and tentative cooperative agreements wIll be drafted 

PhIlIppmes 
CHF has been workmg WIth the NHA and the cooperatIves to Implement a model, mternatlonal cooperatIve project ThIs 
model IS expected to SIgnIficantly change the way that both nabonal authontIes and local members approach coop housmg 
Currently, coops are formed to access financIal resources However, once these resources are obtamed, the coop typically 
ceases to functIOn Thus, a varIety of "system abuses" are mcurred Through the pIlot projects, CHF and the NHA wIll be 
workmg to establIsh an enVIronment where the coops contmue to see the benefit of havmg Its members work together m order 
to advocate for and Improve theIr hvmg condltlons Thus CHF Will be workIng With 1) the NHA to reVIse polICies and 
management techmques, 2) banks to proVIde organIzatIOnal/group loans, mstead of mdlVldual mortgages, and 3) coops to 
manage common concerns m a democratic fashIOn 
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InterIm Period, 7/1 - 9/30 CHF has been workIng WIth the NHA to determme the most appropnate need for a cooperative 
manual The specific manual to be produced wlll be determmed and documentatlOn wtll begm CHF INHA wIll be explonng 
the costlbenefit ofproducmg 1) a trammg manual WhICh an NGO can use to dehver NHA sponsored TA, and 2) a document 
that streamlmes procedures of how cooperatives register, access and manage NHA resources/services 

Poland 
1) Part ofCHF's overall assessment ofCIMs and A WIMs mvolved a thorough reVIew of the matenals that both elMs and 
A WIM -Condo members have access to It has thus been determmed that, although there are a variety of matenals deSIgned to 
help management professlOnals, there IS a dIstmct need for pnmary level matenals, easIly understandable and fitted for 
ordmary condo members to help m expandmg their nghts and managmg theIr dutIes CHF/CIM has thus mcorporated thIS 
mto ItS strategy, above and beyond that whIch was proposed 

2) As proposed, an operatlOns manual wlll be produced The unportant obJecttve IS that It WIll be dIrected speCifically to the 
practical concerns of condo owners and aSSOCIatIOns Items to be covered are formmg an associatlOn, evaluatmg management 
services selectmg a management company, fmancial management, and creatmg and Implementmg a mamtenance program 
CHF WIll utthze past US AID efforts from relevant EEINIS countrIes to mtmmize costs and maXImIze effecttveness 

InterIm PerIOd 7/1 - 9/30 CHF/CIM WIll evaluate CHF's condo manual, ongmally produced for the Hunganan market 
place, and determme apphcabilIty CHF/CIM wlll begm to translate apphcable documents and determme outstandmg areas of 
concern These concerns wIll be addressed throughout the mtenm penod and the second year 

South AfrIca CHF conducted adVISOry actIvity bnefing Corp Ian and current members of CHF's m-country staff A lIst of 
trammg and T A needs for Corplan was developed 
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mto ItS strategy, above and beyond that whIch was proposed 
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services selectmg a management company, fmancial management, and creatmg and Implementmg a mamtenance program 
CHF WIll utthze past US AID efforts from relevant EEINIS countrIes to mtmmize costs and maXImIze effecttveness 

Interzm PerIOd 7/1 - 9/30 CHF/CIM WIll evaluate CHF's condo manual, ongmally produced for the Hunganan market 
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CHF IS a key player m the current progressIOn of program development and admimstratIVe thmkmg for cooperatIve housmg 
at the natIonal level, as NHA IS the approvmg authonty for housmg cooperatIves m the PhllIppmes CDP has already had a 
sIgmficant Impact on the directIOn that the NHA IS takmg regardmg ItS cooperatIve program, as displayed by the agreement 
prmclples lughlighted m sectIOn # 1 The mcorporatIOn of an NGO and the shift m emphaSIS to a decentralized process are two 
key ehamples of a changmg cooperatIve clImate lrutIated by CHF It IS hoped and expected that, throughout the lIfe of the 
project lessons learned wIll not only affect change m NHA polIcy, but lrutIate legIslatIve actIOn 

Interzm Perzod 7/1 - 9/30 CHF Will contInue to explore the possIbIlIty of a commitment on the part of one goverrunent 
agency to proVIde a mortgage msurance scheme to financIal mstItutIOns wIllIng to proVIde long tenn mortgages to 
cooperatIves 

Poland 
1) Vanous goverrunent offiCials will participate on CDP's adVISOry board, IdentIfied by the workshops 

2) The A WIM structure has now developed m scale to a pomt that, (through ItS local contact base, conferences and TA 
efforts), It has a natIonal VOice Thus CDP has been speakmg With USAID's Local Goverrunent ParticipatIOn Project team to 
discuss potentIal collaborative efforts to help faCilitate changes m both natIOnal and local policy 

3) NegOtIatIOns were developed and contmue With several local media outlets (press and radIO) to work out a detailed 
collaboratIOn plan focusmg on publIc awareness 

4) CHF began work on a database that IS deSigned to accommodate additIonal names for CDP activIties and Will allow for 
targeted marketmg campatgns An addItional secondary objectIve IS to create an effiCient marketmg tool for eXlstmg service 
proVIders mcludmg property management compames, bankers, arclutects, etc, etc 

Interzm PerIOd 7/1 - 9/30 CHF Will contmue work on ItS database AdditIOnally, CHF will begm to approach varIOUS 
goverrunent offiCials to ehplore ways m wluch the goverrunent can SUbSIdIze, contribute to and/or back the antICipated pilot­
fmancmg schemes Barriers to ImplementatIOn Will be brought to the attentIOn of both local and natIOnal offiCIals m contmued 
workshops, the A WIM network, mdlvldual meetmgs and the proposed CDP-Poland conference 
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CHF IS a key player m the current progressIOn of program development and admimstratIVe thmkmg for cooperatIve housmg 
at the natIonal level, as NHA IS the approvmg authonty for housmg cooperatIves m the PhllIppmes CDP has already had a 
sIgmficant Impact on the directIOn that the NHA IS takmg regardmg ItS cooperatIve program, as displayed by the agreement 
prmclples lughlIghted m sectIOn # 1 The mcorporatIOn of an NGO and the shift m emphaSIS to a decentralized process are two 
key ehamples of a changmg cooperatIve cllmate lrutIated by CHF It IS hoped and expected that, throughout the lIfe of the 
project lessons learned wIll not only affect change m NHA pohcy, but lrutIate legIslatIVe actIOn 

Interzm Perzod 7/1 - 9/30 CHF wIll contmue to explore the possIbIlIty of a commitment on the part of one government 
agency to proVIde a mortgage msurance scheme to financIal mstItutIOns wIllIng to proVIde long tenn mortgages to 
cooperatIves 

Poland 
1) Vanous government offiCials will participate on CDP's adVISOry board, IdentIfied by the workshops 

2) The A WIM structure has now developed m scale to a pomt that, (through ItS local contact base, conferences and TA 
efforts), It has a natIonal VOice Thus CDP has been speakmg wIth USAID's Local Government Participation Project team to 
discuss potentIal collaboratIve efforts to help faCilitate changes m both natIOnal and local policy 

3) NegOtiatIOns were developed and contmue WIth several local media outlets (press and radIO) to work out a detailed 
collaboratIOn plan focusmg on public awareness 

4) CHF began work on a database that IS deSigned to accommodate additional names for CDP activities and Will allow for 
targeted marketmg campmgns An additIonal secondary objectIve IS to create an effiCIent marketmg tool for eXlstmg service 
proViders mcludmg property management compames, bankers, arclutects, etc, etc 

Interzm PerIOd 7/1 - 9/30 CHF wIll contmue work on ItS database AdditIOnally, CHF Will begm to approach varIOUS 
government offiCials to ehplore ways m wluch the government can subSidize, contrIbute to and/or back the antIcipated pilot­
fmancmg schemes BarrIers to ImplementatIOn Will be brought to the attentIOn of both local and natIOnal offiCIals m contmued 
workshops, the A WIM network, mdlvldual meetmgs and the proposed CDP-Poland conference 
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In May, CHF representatlves met WIth a delegatIOn of 17 semor hOUSIng officials from South Afnca who recently spent a 
week In Washmgton, DC revIewmg the CommunIty Remvestment Act as a means of steenng the commercIal bankmg sector 
mto mvestmg m low-mcome communItIes CHF assIsted m several ways, mcludmg the presentatIon ofthe banker's pomt of 
view by a CHF volunteer/member, a Seruor VIce President of First Umon Bank CHF's representative was InvIted by the 
Director General of Housmg, Ms Nkwnalo-Nhlapo to come to South Afnca to help explam the concepts to commercial 
banks m the country CHF hopes that thIS Will be the begmnIng of a hnk between CDP and the commercIal financIal sector In 
South Afnca 

Interim PerIOd 7/1 - 9/30 CHF's VIce PresIdent WIll meet WIth varIOUS local and natIOnal government officials to determme 
Interest In cooperatIOn, sittIng on an adVISOry board and reCeIVIng technIcal adVIce m cooperatIve housmg pohcy from CHF's 
volunteer program 

7 Contacts made with US AID I PhIllppmes 
RepresentatlvesIMlssIOns CHF met tWIce With USAID/Marula staff to update them on project progress and to tIe CDP efforts m wIth USAID's SO and 

IRs Dunng one VISit, CHF met WIth MIchael Calavan, ChIef of Office of Governance and PartIcIpatIon at the USAID 
mISSIOn m Manila to bneflum on CDP development It was agreed that CHF wIll remam m close contact wIth Mr Calavan's 
office and contmue to send all relevant reports/supportmg matenal to his attentIOn CHF has contacted hIS office and plans to 
debnefhlm m person on this report 

Poland 
CHF-CDP has developed a close workmg relatIOnslup WIth MIchael Lee (USAID-Poland Semor Ulban Pohcy AdvIsor) and 
on nwnerous occaSIOns bnefed hIm on program deSIgn and dIrectIOn ThIS actlVlty has ensured that CDP both meets speCific 
IRs under the USAID/Poland results framework and complements CHF's current USAID-sponsored work Two members of 
USAID/P are on the adVISOry committee and Mr Lee "offiCIally launched" the project dL one CHF event and has prOVIded 
substantIve adVIce and gUIdance, partIcularly on which banks to approach ThIS IS partIcularly Important m Poland gIven 
CHF's current US AID programs and the antICIpated close out ofthe USAID program 
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A core aspect, as m Poland, WIll be the mtegratIOn of COP wIth CHF's current host country USAID projects CHF's country 
drrector has spoken WIth Ms Carleen Del, Housmg and Urban Development Team Leader for USAID/SA on several 
occaSIOns to dISCUSS CHF actiVIty Ms Del Will be consulted dunng the CDP/SA start-up phase to bndge antIcIpated results 
and enhance USAID's mISSIon m the country 

Interim Period 7/1 - 9/30 CHF expects that ItS VIce PreSident wIll VISIt the MISSIOn by the begmmng of the fiscal 
year/annual work plan III order to receIve overall USAID feedback on the start-up and ImplementatIOn of CDP In the country 
ThIS actIVIty IS currently bemg coordmated 

B~ To-~ngth~n th~ ~pahiUties;(ll U .. S. 200JW;l'JltiV-e ~vdflpm~nt ~rganizati.-Qns (CDO~) to- suppurt 1ntf,lorn~ti(,mru 
devcl~pment -(tu it -sustainable basis. 

Credit and Home Improvement Lendmg Systems Improved 
1) Work on standardlzmg CHF's loan trackmg system, (stage one) was completed ThIS represents one of the pnmary steps 
that CHF IS takmg to more effectIvely manage ItS mIcro-finance programs WIth local partners, commerCIal banks and pnvate 
busmesses 

2) The standardIzed reportmg system (note the d-base system was completed ahead of schedule and reported on In the first 
senu-annual report, and the first comprehensIve "Loan Portfoho Status Report" was also completed The report gIves a 
detaIled reVIew of each CHF loan program, the portfolIo as a whole and a summary of current credIt-management Issues that 
need to be addressed A workmg commIttee has been formed to address the Issues raIsed 

3)CHF surpassed ItS work plan by hmng a consultant to define detaIled speCIficatIOns for a standardIzed field-based system 
The system WIll be based on that of CHF' s current local partner m Lebanon 

Interim Period 7/1 - 9/30 CHF WIll develop a contract WIth Its Lebanese partner to, m effect, buy Its loan trackIng system 
and begm to plan ItS replIcatIon III each of CHF' s field offices In addItIon, a formal loan approval request between CHF field 
operatIons and HQ WIll be developed 

1 ProfessIOnahzmg 
management systems and 
teclmlcal capaCIty of U S 
COOs to support cooperatIve 
development actIVIties 
mtematIOnally 

South AfrIca 

Semi-Annual Report 
Coopel atlVe Housmg FoundatIOn 

Cooperative Agreement Number FAD -0192-A-00-00016-00 
Period Activity 12/1/97 - 6/31/98 & 

Planned/Current Activity 7/1/98 - 9/30/98 

Page 11 ofl7 

A core aspect, as m Poland, WIll be the mtegratIOn of COP wIth CHF's current host country USAID projects CHF's country 
drrector has spoken WIth Ms Carleen Del, Housmg and Urban Development Team Leader for USAID/SA on several 
occaSIOns to dISCUSS CHF actIVIty Ms Del Will be consulted dunng the CDP/SA start-up phase to bndge anticIpated results 
and enhance USAID's mISSIon m the country 

Interim Period 7/1 - 9/30 CHF expects that ItS VIce PreSident WIll VISIt the MISSIOn by the begmmng of the fiscal 
year/annual work plan III order to receIve overall USAID feedback on the start-up and ImplementatIOn of CDP In the country 
ThIS actIVIty IS currently bemg coordmated 

B~ To-~ngth~n th~ ~pahiUties;(ll U .. S. 200JW;l'JltiV-e ~vdflpm~nt ~rganizati.-Qns (CDO~) to- suppurt 1ntf,lorn~ti(,mru 
devcl~pment -(tu it -sustainable basis. 

Credit and Home Improvement Lendmg Systems Improved 
1) Work on standardlzmg CHF's loan trackmg system, (stage one) was completed ThIS represents one of the prImary steps 
that CHF IS takmg to more effectIvely manage ItS mIcro-finance programs WIth local partners, commerCIal banks and prIvate 
busmesses 

2) The standardIzed reportmg system (note the d-base system was completed ahead of schedule and reported on In the first 
senu-annual report, and the first comprehensIve "Loan Portfoho Status Report" was also completed The report gIves a 
detaIled reVIew of each CHF loan program, the portfolIo as a whole and a summary of current credIt-management Issues that 
need to be addressed A workmg commIttee has been formed to address the Issues raIsed 

3)CHF surpassed ItS work plan by hmng a consultant to define detaIled speCIficatIOns for a standardIzed field-based system 
The system WIll be based on that of CHF' s current local partner m Lebanon 

Interim Period 7/1 - 9/30 CHF WIll develop a contract WIth Its Lebanese partner to, m effect, buy Its loan trackIng system 
and begm to plan ItS replIcatIon III each of CHF' s field offices In addItIon, a formal loan approval request between CHF field 
operatIons and HQ WIll be developed 



Semi-Annual Report 
CooperatIve Housmg FoundatIon 

CooperatIve Agreement Number FAO -0192-A-00-00016-00 
PerIOd ActIvity 12/1/97 - 6/31/98 & 

Planned/Current Activity 7/1/98 - 9/30/98 

Professional Development Program Developed 

Page 12 of 17 

1) A total of 3 04 PM of staff development activIties were conducted under CDP that focused on membershIp development, 
cooperatIve housmg pnncIples, home Improvement lendmg systems, momtonng and evaluatIon and sustamabIhty analYSIS 

2) RegIOnal Conference CHF conducted ItS second RegIOnal Conference, as proposed m the CDP proposal, from May 11-
15th to bnng over 20 staff members together to share best practIces and develop organIzatIonal strategy for the Latm 
Amenca regIOn TOPICS dIscussed and matenal presented mcluded networkmg capabIlItIes at the local level, fundmg 
dIversIficatIon, cooperatIve housmg development models, finanCIal accountabIhty and program ImplementatIOn Issues 
ObjectIves were to strengthen CHF through presentatIOn and dISCUSSIOn of 1) program expenence and lessons learned, 2) 
new CHF-wlde systems and procedures, and 3) current and future program dIrectIOn 

3) A concept paper was drafted, presented to and approved by the executive office that outhne the poltcles and procedures of 
an organIzatIon-wIde staff development trammg program 

4) In addItIOn to Its work plan, CHF has successfully developed an mternshlp program WIth several promment UnIverSItIes as 
a means ofproducmg hIgh quahty, though cost effectIve results One of the mterns recently took the lead m desigrung and 
wntmg CHF's volunteer handbook and pohcy manual 

EffiCienCies III New Busilless Development CHF successfully completed a reVIew and a streamlImng of ItS entrre system of 
momtorIng new busmess development actIVIty and preparIng proposals The upgrade wIll allow CHF to become more 
effiCIent and effectIve at diversIfymg fundmg relatIOnshIps and leveragmg resources, and has resulted m a "toolbox" that can 
be accessed m hardcopy and/or electromc format Work accomplIshed mcludes mstItutmg an electromc storage databank for 
all areas of busmess development, draftmg a marketmg capabIlIty statement that targets commercIal bank mtegratIOn, 
updatmg all CHF and CHF mtermlttent resumes to compete for consultmg aSSIgnments, and refinmg CHF's proposal 
development handbook 

Interzm PerIOd, 7/1 - 9/30 Pnontles mclude deslgnmg and mstltutIOnalI71ng a past performance database that mcludes work 
accomplIshed by country, regIOn, sector and fundmg source, finalIzmg resume updates, and draftmg one addItIOnal marketmg 
capabIhty statement for CHF housmg and home Improvement InItIatIves 
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New Members CHF added a total of 7 members (4 proposed m the workplan), WhICh mclude InstitutIOnal ASSOCiate 
Member (NatIonal ASSOCIation of Housmg and Redevelopment OffiCials NAHRO) and 3 Corporate ASSOCiate Members 
(TeleSIS, PORT, Inc, Symantec) In Apnl, a targeted maIlmg was sent to 15 prospectIve InstItutIOnal ASSOCIate Members, 
mcludmg InformatIOn about volunteer opportunItIes for theIr members The maIlIng resulted In follow up meetIngs With 3 
orgamzatIons, and a comlmtment from one, the CommunIty ASSOCIations Institute (CAl) to Jom CHF 

DomestIC Outreach through MembershIp OrgamzatIOns Well over 10,000 people (500 was the workplan target) were 
reached through membershIp publIcatIOns and dIrect maIlmgs The three mam vehicles are lIsted below 

NatIOnal ASSociatIOn of HOUSIng Cooperahves (NAHC) In March, NAHC dIstnbuted mformatIon about CDP and CHF's 
volunteer program at ItS ExecutIve CommIttee meetmg It publIshed an artIcle about the CDP and the need for volunteers In 
the May/June Issue of Cooperatzve Housmg Bulletm In June, NAHC referred CHF to contacts WIth 6 of ItS members who 
may be mterested m volunteer/consultmg aSSIgnments 

NAHRO In the July Issue of the NAHRO Mom tor, an artIcle was publIshed about CDP and the need for volunteers (NAHRO 
has more than 9,300 members) In March, a CHF employee was mVIted to make a presentatIon to NAHRO's International 
CommIttee about CHF and ItS volunteer program (25 partICIpants) A CHF member was the keynote speaker at the NAHRO 
MId-AtlantIC RegIOnal CouncIl In May 

Natzonal Cooperative Bank (NCB) A meetIng was held WIth the Manager for Trammg and OrganIzatIOnal Development to 
promote the volunteer program and closer partnershIp InformatIOn was CIrculated to all 180 NCB employees NCB 
management agreed to prOVIde employees WIth two addItIOnal weeks of time, plus cover the aIrfare of a spouse to accompany 
them on aSSIgnment 

Placement CHF met Its target of a total of two volunteers and two consultants However, although volunteers were proVIded 
from member groups, CHF deCIded that adequate start-up consultmg servIces could be obtaIned m-country at a much lower 
cost, and thus be contracted locally, (PUP m the PhIllppmes and a legal consultmg finn m Poland) CHF's first volunteer was 
sent to Jordan In June who was a member ofNAHRO, a CHF InstItutIOnal ASSOCiate Member Another volunteer candIdate 
was Identified, but because of reference checks, could not be fielded As dIscussed, a CHF member also volunteered to meet 
WIth the South AfrIcan delegatIOn and proVIde T A on mcorporatmg banks m lOW-Income communIties 
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PolIcies and Procedures ComprehensIve Volunteer Handbook and Volunteer Program Pobcles and Procedures Manual 
were reVIewed by CHF legal counsel m Apnl, finahzed and sent to all 13 field offices m May The ground work and 
documentatton of these two manuals are expected to have an enormous, pOSItIve Impact m the volunteer program m terms of 
effectIveness and cost effiCIency 

Database A spreadsheet has been developed contammg the names of 40 potentIal volunteers, (exceedmg the IrutIal work 
plan estImate of20) CHF IS explonng more sophIstIcated measures (MIcrosoft Access database) to store the mformatlOn as 
the number of volunteers/consultants grow 

Interim Penod, 7/1 - 9/30 A speCIfic aSSIgnment has been deSIgned m Poland for a CAl member, a prospectIve InstItutIonal 
ASSOCIate Member (CAl has 17,000 members) WIth an expected start date of September 15 An aSSIgnment m the 
PhIhppmes has been targeted for a member ofNAHC WIth a start date of September IS 

Concept PaperslProposals/New Partnerships CHF has had another record breakmg year In terms of program 
dIversIficatIon Not only has CHF surpassed revenue targets by 48%, over $4 5 mIlhon has been secured from non-USAID 
enttttes Notably, CHF was awarded $34,000 through the Small Enterpnse EducatIon and PromotIon Network WIth fundmg 
from CItIbank for development of a self-analysIs tool to help mIcro finance organIzatIOns dIversIfy theIr product to mcIude 
housmg related credit, $48,000 from a pnvate company 10 Latm Amenca to do an ImtIal evaluatIon of how to Improve ItS 
employees' housmg stock (the assessment IS hkely to lead to the apphcatIOn of cooperatIve pnncIples) Both were sponsored 
byCDP 

Workshops In December, a CHF employee attended a 3-hour semmar "FundraIsmg Software OvervIew" and an m- house 
presentatIon of customIzed membershIp software to examme potentIal optIOns to meet CHF's membershIp and volunteer 
trackIng needs In May, through the MD ASSOCiatIOn of Nonprofit OrganIzatIOns, CHF organIzed a half-day semmar 
attended by 12 employees on "Fundrmsmg Readmess" EmphaSIS was placed on strategIc steps necessary for successful 
fundralSlng and dIversIficatIOn of fundmg sources 
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Development Committee Formed In Apnl, CHF's Board of DIrectors formed a Development Comnnttee Fundralsmg 
goals set mcluded $100,000 m unrestncted donatIons, a connrutment from aU S auto manufacturer for vehIcles, a donatIon 
of frequent flyer mIles, (CHF spent $250k last year m aIr travel), and pro bono or reduced fee servIces from a publIc relatlOn 
firm to help CHF tell ItS story better 

Intenm PerIOd, 7/1 - 9/30 Produced a concept paper outlmmg CHF's approach to pnvatizatIOn In EEINIS and attempt to 
secure fundmg from the Umted NatIOns to dlssemmate CHF's housmg decentralIzatIOn accomphslunents In Poland 

1) As proposed, CHF refined ItS outreach strategy based on lessons learned by combInmg volunteer recrUItment, membershIp 
development and outreach mto one streamlIned approach 

2) In AprIl, CHF mVlted Grechen Overdurff, PresIdent of the Greenbelt CooperatIves, to lead a trammg seSSIOn for CHF staff 
on U S housmg cooperatIVes 

3) As dIscussed, the volunteer manual has been completed Refinement IS m process gIven Imtml volunteer assIgnments 

4) DISCUSSIOns were held m May WIth CARE Int regardmg potentIal collaboratIOn m Sn Lanka, South AfrIca and the 
Phlhppmes MaterIals were proVIded by CHF for a June 22, London meetmg of 23 CARE Country DIrectors to examme 
how and If CARE should approach development problems m urban areas DISCUSSIons were held WIth NRECA to dISCUSS 
pOSSIbIlItIes for mvolvement m the CHF INHA effort m the Phlhppmes CAl was alos approached as a potentIal partnershtp 
WIth the CHF-CDP sponsored NGO, Center for Housmg ImtIatIves (CIM) m Poland CHF has been InVIted by CAl (17,000 
members) to make a presentatlOn about our CDP work m Poland at Its annual meetmg 

Intenm PerIOd 7/1 - 9/30 Based on Imtial volunteer aSSIgnments, CHF wIll update ItS manual and handbook as necessary 
and work WIth the volunteer to wnte press releases descnbmg theIr expenence for hometown papers and profeSSIOnal 
associatlOns 

As reported, CHF prevlOusly met ItS workplan target by utlhzmg a consultant to assIst m the development of CHF' s credIt 
trackmg system The system prOVIdes real tIme mformatlOn and tracks a varIety of generally accepted (and recommended by 
US AID) finanCIal statIstIcs 

Intenm Penod, 7/1 - 9/30 CHF WIll begm the process of collectmg and analyzmg fiscal year Impact data 

5 Project partnershIps 
Implemented wIth other U S 
CDOs 

6 Momtonng and evaluatIOn 
actIvItIes undertaken to 
document Impact of program 
on host-country beneficlanes 

Semi-Annual Report 
Cooperative Housmg FoundatIOn 

Cooperative Agreement Number FAO -0192-A-00-00016-00 
PerIOd ActiVity 12/1/97 - 6/31/98 & 

Planned/Current Activity 7/1/98 - 9/30/98 

Page 15 of 17 

Development Committee Formed In Apnl, CHF's Board of DIrectors formed a Development Comnnttee Fundralsmg 
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4) DISCUSSIOns were held m May WIth CARE Int regardmg potentIal collaboratIon m Sn Lanka, South Afnca and the 
Phlhppmes Matenals were proVIded by CHF for a June 22, London meetmg of 23 CARE Country DIrectors to examme 
how and If CARE should approach development problems m urban areas DISCUSSIons were held WIth NRECA to dISCUSS 
pOSSIbIlItIes for mvolvement m the CHF INHA effort m the Phlhppmes CAl was alos approached as a potentIal partnershtp 
WIth the CHF-CDP sponsored NGO, Center for Housmg ImtIatIves (CIM) m Poland CHF has been InVIted by CAl (17,000 
members) to make a presentatlOn about our CDP work m Poland at Its annual meetmg 

Intenm PerIOd 7/1 - 9/30 Based on Imtlal volunteer aSSIgnments, CHF wIll update ItS manual and handbook as necessary 
and work WIth the volunteer to wnte press releases descnbmg theIr expenence for hometown papers and profeSSIOnal 
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As reported, CHF prevlOusly met ItS workplan target by utlhzmg a consultant to aSSIst m the development of CHF' s credIt 
trackmg system The system prOVIdes real tIme mformatlOn and tracks a varIety of generally accepted (and recommended by 
US AID) finanCIal statIstIcs 

Intenm Penod, 7/1 - 9/30 CHF WIll begm the process of collectmg and analyzmg fiscal year Impact data 
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CHF accomphshed the followmg outreach m the past semI-annual penod, (m sectIOn #2 of the work plan, It was stated that 
CHF would reach a membershIp base of 500 through other CDO newsletters and marketmg efforts) 
• ArtIcle on CHF programs pubhshed m NAHC's Cooperanve Housmg Bullenn (circ 4,500) 
• SessIOn With ISAR resulted m close to 50 addItIOnal media contacts throughout DC area 
• Front page coverage m SIlver Spnng Gazette on Pohsh partIcIpant trammg VISIt (circ 25,000) 
• Wmter/Spnng Issue of CHF Newsbrlefs developed and sent out to our 3,500-name worldWIde maIlmg lIst 
• ChIldren's artwork exhIbIt and receptIOn at CHF headquarters brought close to 50 communIty members to CHF and 

receIved TV coverage from Montgomery News Channel 21 and photo/artIcle m SIlver Spnng Gazette 
• ProvIded updated mformatlOn about CHF, WIth an emphaSIS on CDP, to the NCFC for 1998 edItion of Amencan 

CooperatIOn 
• Workmg With Umted Co-op Appeal to mclude new mformatlOn on CDP m upcommg UCA campaIgn, close to 30 

cooperative orgamzatlOns hosted workplace campaigns last year and CHF receIved over $2000 In support 

Interim Period 7/1 - 9/30 An artIcle on the volunteer program will be publIshed m NRECA's Journal, Rural Electrljicanon, 
m August (circ 35,000) and work will begm on CHF's annual program summary report, Bmldmg a Better World 

1) In the past year, both semor and mId level CHF staff were able to VISIt each of the nnplementmg partners WIth whom CHF 
IS workmg to develop successful relatIOnshIps and proVIde technIcal aSSIstance CHF VISIted the PhdIppmes ahead of schedule 
m the first reportmg penod In the most recent penod, CHF's VIce PresIdent and Program Manager recently traveled to 
Poland a major focus of the tnp was on the sustamabIhty ofCHF's CDP partner CIM AddItionally, whIle m South Afnca, a 
semor representatIve met With CHF's soon to be partner, Corplan, to ensure that theIr mISSIOn was In hne WIth that of CDP 
As reported, It appears that thIS IS the case, and CHF wIll contmue to move ahead by developmg a relationshIp WIth Corplan 

2) CHF hosted Mana Stoyanova from BulgarIa who has recently been elected to the ParlIament In Bulgana Ms Stoyanova 
partICIpated m a CHF housmg study tour and could potentIally be a strong advocate for cooperative housmg m the country 

Interim PerIOd, 7/1 - 9/30 A CHF rep wIll travel to Poland to develop a detaIled busmess/sustamabIbty plan for CHF's 
COP partner, CIM, one that focuses on the mtegratIon ofCIM's efforts WIth those of the AWIMs and COP A SImIlar trIP IS 
planned for a CHF staff member to travel to South Afnca to work WIth both Corplan and CHF's current Housmg TechnIcal 
ServIce Center on a sustamabIhty plan 
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6/1197 to 7/31197 (Note 
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South Afnca - $6184 20 
CHF CapacIty, Pubhc RelatIOns 
and Fundmg DIversIficatIOn - $187,609 66 
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