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The pnmary achIevements accomplIshed by the program for thIs SIx-month reportmg
penod are summanzed bnefly below

CARE-Angola mItIated The LIvelIhood Enhancement and ASSIstance ProJect (LEAP), m
January 1997 LEAP IS a transItIonal project deSIgned to respond to the changmg
sItuatIOn m Angola as the country draws away from the years of war, but IS stIll beset
WIth SOCIo-economIC problems and mstabIlIty

The project was operatIOnal m three provmces HUlla, Ble and Kuando Kubango untIl
May 31st 1998, when the Kuando Kubango office was closed for finanCIal reasons, and
now contmues m the first two Its goals are to Improve household food securIty, to
resettle mternally dIsplaced famIlIes, to rehabIlItate local mfrastructure and support
mcreased food productIOn through actIVItIes aImed at rehabIlItatIng the agncultural
sector

The m-country shortage of PL 480 food commodItIes started m the last reportIng penod
contmued due to the delay m the project approval process As a result, the
ImplementatIon of both EPP and UPGRADE suffered untIl Apnl ImmedIately after the
approval of the project, a call forward was submItted for 5,840 metnc tons of food m
February 1998 CommodItIes arrIved m two shIpments, MV Fret Sologne arrIved m the
first week of Apnl 1998 WIth 580 MTs of beans and MV Overseas Hemette arrIved m
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LEAP compnses four complementary project components,
• Emergency ProvIsIonmg Project (EPP) - whIch addresses the needs of extremely

vulnerable rural populatIOns, through a gratIs food dIstnbutIOn
• UPGRADE - whIch aIms to rehabIlItate rural mfrastructure, espeCIally that supportmg

agnculture and resettlement, through the proVISIOn of seasonal employment
OpportunItIes to vulnerable famIlIes UPGRADE also aIms to proVIde support to
famIlIes returnmg to theIr ongmal homes or to those movmg to mtermedlate areas
where they have a chance to become more self-relIant

• FARMER - whIch aIms to reVItalIze agncultural productIOn through the rehabIlItatIOn
of formerly VIable farmmg systems

• CARE Angola LIvelIhood InformatIOn System (CALIS) - whIch momtors food
seCurIty mdIcators to aSSIst m project planmng and deSIgn, to ensure project
partICIpants are supported m the most appropnate way and to momtor other project
actIVItIes
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the second week of July 1998 wIth 560 MTs of vegetable 011 and 2700 MTs of com at
LobItO port As a result, no food dIstrIbutIOns took place m February, March and Apnl
1998 to EPP and UPGRADE beneficlanes

Agriculture Revltallzatzon PrO/ect (FARMER)
• Dunng the reportmg penod the reImbursement of seeds for the lavras seeds

dIstrIbutIOn took place III September 1997 The reImbursement rate has been
encouragmg, Canoca beans 65%, Imported maIze 53% and local maIze 30%

• 11,143 famIlIes receIved lavra seeds m Ble provmce, through a credIt system, whIch
has been carefully developed WIth the full particIpatIOn of commumtIes m planmng
and subsequent management

• The collaboratIOn WIth MINADER staff contmued throughout the reportmg epnod
The project agronomIsts and extenslomsts organIzed a total of 43 Jomt VISItS WIth
MINADER counterparts

Emergency ProvIsIOning PrOTect (EPP)
• EPP covered monthly average of 37,000 beneficmnes for the months of January, May

and June, however no food dIstnbutIOn was possIble m February, March and Apnl
Therefore, EPP covered only 50% of the planned number of beneficlanes dunng the
reportmg penod ThIS lower achIevement occurred due to the shortage of food
commodIties

• EPP dIstnbuted 1,100826 metrIc tons of food to ItS beneficlanes, mcludmg 911 518
metnc tons of maIze, 92 650 metrIc tons of beans and 96 658 metrIc tons of vegetable
011 ThIS represents 4528% ofplanned quantIty of food dIstnbutIOn

• A workshop was held by the CommodIty Manager for momtors, ChIef Momtors and
warehouse staff on commodIty management

Infrastructure Enhancement and Rehabliltatzon PrOTect (UPGRADE)
Due to the delay m the project approval process, all UPGRADE activItIes were
suspended for the first three months of the reportmg penod However, the followmg
achIevements represent activIties performed dunng Apnl-June 1998 penod
• UPGRADE Implemented 52 development projects through labor mtensIve food-for

work These projects have employed 1,868 people for an average 57 days, thus
creatmg employment opportunIties for 106,080 person-days

• The project rehabIlItated and mamtamed 278 kms of farm to market roads and
damaged hIghways ThIs resulted m SIgnIficantly reduced travel time and cost for
vehIcular traffic

• UPGRADE rehabIlItated 3 ImgatIOn canals, thus Improvmg access to water for
farmland for the surroundmg commumtIes

• 6 bndges were constructed to Improve access for vehIcles wIthm the rural areas
throughout the year

• Upgrade has successfully resettled 7,986 dIsplaced people to theIr home VIllages and
they have subsequently been aSSIsted by the FARMER project for agnculture
reVItalIzatIOn

• UPGRADE dIstnbuted 1,416599 metnc tons of food, whIch mclude 963 250 MTs of
MaIze, 250 500 MTs ofbeans and 202 849 MTs ofvegetable 011

111LEAP Semi Annual Report - Reportmg PerIOd January June 1998 CARE Angola
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All the project components have kept well on track m meetmg theIr mtennedlate targets
dunng the second semester of LEAP It should be partIcularly noted that field staff have
accomplIshed tills m spIte of conSIderable constramts These mcluded mcreased
mstabIlIty and tenSIOn m theIr areas of operatIOn throughout the reportmg penod and lack
of food resources, WIth partIcular mme problems m Ble provmce m the latter months of
the year

• 6,000 tool kIts (hoe, mechette and file) were dIstnbuted to returnees, and dIsplaced
famIlIes IncludIng female headed households

• 90% of the total planned fanner groups were fonned by the end of tills reportIng
penod

• Techmcal assIstance proVIded to 12,433 fanners TraInmg seSSIOns were concentrated
on hortIcultural technIques These seSSIOns were arranged before the seeds
dIstrIbutIOn

• 242 fanners partIcIpated In fanner to fanner exchange VISItS Includmg 80 women
fanners The 2 most popular themes of these VISItS were the cultIvatIon of Insh potato
and vegetable crops, I e hIgh valued crops

CARE Angola Llvellhood InformatIOn System (CALIS)
• Ongomg data collectIon mcludmg ramfall data and market momtonng, secunty and

populatIOn movement In each provmce was contmued The contmuatIon of adequate
raInfall has led to good productIon m all but Kuando Kubango proVInce Increasmg
msecunty has led to further pOlpulatIOn movement In Ble and Hmla provmces
CALIS has responded to the observed mItIgatIOn through Jomt assessments wIth
WFP, DCAR and the government authontIes, partIcularly m the Hmla Provmce

• A Jomt assessment wIth WFP was undertaken m Kuando Kubango provmce to
mvestIgate the Impact of late and erratIc rams on cereal and pulse crops m the lavra
season Fears of a total crop faIlure were however allayed from observatIon of the
condItIons of crops m-field

• CALIS undertook an assessment of the mId-season lavras productIon m Hmla
prOVInce m collaboratIOn wIth SCF-UK Data mdIcated that productIOn was expected
to be good tills year

• CollaboratIve work was contmued wIth the World VIsIOn Seeds of Freedom proJect,
through momtonng of on-fann tnals for Improved seed vanetIes Protocals for the
fanner tnals of dIfferent seed vanetIes were completed dunng thIS reportmg penod
All mfonnatIOn has been submItted to World VlSlon who WIll be undertakmg an
analysIs ofthe data from thIS year's growmg season

• The 1998 FAOIWFP Crop Assessment mISSIOn was undertaken m the second half of
Apnl 1998 CALIS staff were actIvely Involved, accompanymg the mISSIOn to
locatIOns In all three provmces and provIdmg data from the field TheIr assIstance m
the provISIOn of local knowledge and hlstoncal mterpretatIOn of data was partIcularly
apprecIated

• CALIS partICIpated m aJomt mISSIOn WIth WFP, DCAR and MINARS and UNICEF
m March due to the observed movement of large number of dIsplaced people from
Cillcomba area to Matala and Qmpungo The assessment IdentIfied ImmedIate needs
for about 4,000 people
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AICF
CALIS
DFID
DRAAP
EPP
EU
FAO
FARMER
FEWS
FFW
IDPs
lavra
LEAP
MINADER
MINARS
MT
naca
NDVI
NEWS
PICs
PM
SADC
UPGRADE
VAM
WFP

List of Acronyms and Terms

AC9ao InternacIOnal Contra a Fome
CARE Angola LIvelIhood InfonnatIOn System
Department for InternatIOnal Development
Deslocados RemtegratIOn and Agncultural AssIstance Project
Emergency ProvISIOnIng PrOject
European UnIon
Food and Agncultural OrgamsatIOn
Agncultural RehabIlItatIOn Project
Famme Early Warnmg System
Food For Work
Internally DIsplaced Persons
Ramfed, hIgh land mam croppmg cultIvatIOn and season
LIvelIhood Enhancement and AssIstance Programme
MInIStry of Agnculture and Rural Development
MInIStry of SOCIal RemtegratIon
MetrIc Ton
Low-Iymg, nver bed cultIvatIOn
NonnalIsed DIfference VegetatIve Index
NatIOnal Early Wanllng System (RapId Alert) - part ofMINADER
Wet feedmg programme for under 5s - WFPIMINARS
Project Manager
Southern Afnca Development CommUnIty
Infrastructure Enhancement and RehabIlItatIOn Project
VulnerabIlIty Assessment and Mappmg UnIt - WFP
World Food Programme
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1 BACKGROUND

1 1 The Livelihood Enhancement and Assistance Project - LEAP
CARE's Llvelthood Enhancement and AssIstance Project - LEAP, provIdes an
mtegrated package of mterventIOns that mclude emergency provlslonmg of food
(EPP), food for work and resettlement support (UPGRADE), agncultural
revitaltsatIOn ( FARMER) and Improved targetmg ofbeneficmnes and morutonng of
project performance (CALIS) ThIS combmatIOn of mterventIOns aims to assIst the
Angolan populatIOn to better Withstand the effects of future food and lIvelIhood
threats

LEAP plays a sigruficant role m the first strategIc ObjectIve ofUSAID

"mcreased resettlement, rehabliltatlOn andfood self-relIance
ofwar affected Angolan commumtIes "

wIth partIcular lInks to the first mtermedlate result m WhICh USAID alms to mcrease
levels of food secunty m commurutIeS where there are sigruficant populatIOns of
resettled, by mcreased household food productIOn, Improved food crop vanety
avaIlabIlIty, restored roads and bndges m certam areas and rehabIlItate commuruty
facIltties

Fundmg Sources EPP, UPGRADE and part of the CALIS components are
funded by Food For Peace The FARMER and remammg CALIS component are
funded by the Afnca Bureau

2 PROJECT GOALS

The LEAP goals are summansed as follows
• Improve household food secunty of the extremely poor and war

affected people
• Resettle the mternally dIsplaced populatIons eIther to theIr

ongmal homes or at mtermedlate locatIOns, favourable for
agnculture

• Rehabllttate and Improve local mfrastructure
• Increase food productIOn through support to farmers by

Improvmg access to essentIal mputs and extensIOn servIces

3 GEOGRAPIDCAL AREA

FIgure 1, mdlcates the locatIon of the provmcial areas where LEAP IS Implemented
m Angola Hmla, Ble and Kuando Kubango proVInces Dunng thIS reportIng penod
the sub-office of Kuando Kubango was closed, from June onwards actIVItIes are
contInued In Ble and Hmla proVInces only Project actiVItIes are undertaken In the
accessIble murucipIos, where the need IS greatest

Hmla - Lubango, QUllengues, Qmpungo and Matala
Ble - KUltO, Chmguar, Kamacupa, Katabola, Chltembo and Kunhmga

LEAP Semi-Annual Report - Reporting Penod January - June 1998 CARE-Angola 2
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4 PROJECT DESCRIPTIONS AND ACHIEVEMENTS

4 1 Emergency ProvIsioning Project (EPP)

4 1 1 EPP DescflptlOn
The Emergency ProvlsIOnmg Project (EPP) addresses the needs of extremely
vulnerable rural Angolans mcludmg displaced and resettlIng people unable to
secure sufficient food for their familIes, and mhabltants of food msecure
commumtles

The EPP component seeks pnmanly to meet program participants' baSIC, Immediate
needs Only when participants meet these needs Will they be ready to participate m
longer term Improvement of lIvelihood secunty addressed m the other project
components Improvmg productivity, mcreasmg seed stocks, and rebUlldmg
household and productive assets

The EPP beneficlanes are charactensed as follows
• Households with madequate access to land, productive mputs, and off-farm

employment to secure subSistence lIvelIhood,
• Households which have lost cntlcal and baSIC household assets and are thus

unable to resume agncultural actIvities

The EPP targets 37,000 mternally displaced people m QUllengues mumClplO, HUlla
provmce where there IS high concentratIOn of mternally displaced people and a lack
of access to agnculture lands

4 1 2 Summary of Outputs agamst Targets

Month Number of BenefiCIarIes MetrIC Tons of Food
DIstrIbuted

Planned Covered Planned Covered
January 37,000 37,000 405 150 261 283
February 37,000 ° 405 150 °March 37,000 ° 405 150 °Apnl 37,000 ° 405 150 0
May 37,000 37,000 405 150 405 898
June 37,000 37,000 405 150 433645

Total - - 2,430900 1,100826

No food was dlstnbuted m February, March and Apnl due to the lack of m-country
stock ofPL 480 food commodities

4 1 3 EPP ActiVities
All EPP activItIes are located m HUlla provmce because of the relatively high
concentratIOn of mternally displaced (IDPs) and war-affected populatIOns The EPP
covers 37,000 beneficlanes mcludmg IDPs and war affected people

LEAP SemI-Annual Report - Reportzng Penod January - June 1998 CARE-Angola 3
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• Project Approval
DUrIng the reportmg perIod, January 1998 through June 1998, the ImplementatIon of
the project was serIously hampered by the non-availabIlIty of food stocks The Food
for Peace office, Washmgton dId not approve the project untIl the last week of
January 1998 Fmally, approval was gIven for 7,300 MTs of food for the penod of
January through September 1998, With a call forward approved m February, whIch
resulted m the amval of commodItIes m July The approval for borrowmg or transfer
of commodItIes was approved m Apnl 1998 Only 5,840 MTs were called forward,
consIderIng the feasIbIlIty of completmg dIstnbutIOns by September 30th 1998

• Call Forward and ArrIval of CommodItIes
A call forward was approved for 5,840 metnc tons of food (4,700 MTs of MaIze,
580 MTs of Beans and 560 MTs of vegetable 011), reduced from 7,300 metnc tons
The call forward amount was further reduced by 2,000 metnc tons due to the
planned m-country transfer of 2,000 MTs of maIze from CatholIc RelIef ServIce
(CRS) The first shIpment (MY Fret Solonge) of 580 MTs of beans amved at Lobito
on May 4, 1998 The remammg commodItIes (2,700 MTs of maIze and 560 MTs of
vegetable oIl amved at Lobito on July 14 1998

• CommodIty Loanrrransfer from other orgamsatIOns
In order to contmue the project ImplementatIOn untIl the amval of project
commodItIes, a proposal was submItted to USAID/Luanda to allow CARE to receIve
1,950 MTs of maIze, 700 MTs of beans and 560 MTs of 011 from World Food
Programme (WFP) as a loan, and 2,000 MTs of maIze from CatholIc RelIef ServIce
(CRS) as a transfer FFPIW approved the commodIty transfer from CRS m the last
week ofMarch 1998 and loans from WFP on 8th Apnl1998

• Food DIstrIbutIon
The January dIstrIbutIOn was made for EPP beneficIarIes wIth the balance of food
stocks from MY Aruba and MY Harun However, due to the shortage of food, only
261 283 MTs of food was dIstnbuted agamst 405 150 MTs planned (see sectIOn
4 1 2) Therefore, each of the 37,000 EPP benefiCIarIeS receIved only 6 Kgs of
maIze, 1 05 Kgs of vegetable 011 and no beans, a reductIOn of 35 5%) From
February to Apnl no food dIstnbutIOns took place due to the unavaIlabIlIty of food
The project resumed food dIstnbution m May after receIvmg beans (Fret Solonge),
CRS maIze and vegetable oIl loans from WFP

• RevIsIon of the RatIOn Scale
Due to the non-avaIlabIlIty of food, It was planned that food would be borrowed
from WFP to cover planned dIstnbutions However, the commodIty mIxes m LEAP
and WFP ratIOns are dIfferent Therefore, the LEAP ratIon was revIsed WIth a VieW
to standardIsmg the ratIOns m accordance WIth WFP's commodIty mIX The
followmg table Illustrates the proposed ratIOn scale agamst the old one for EPP
benefiCiarIes It should be noted that thIS modIficatIOn dId not reduce the calonfic
and protem value of the ratIon

lEAP SemI-Annual Report - Reporting Penod January -June 1998 CARE-Angola 4
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Commodity PrevIous EPP RatIOn Proposed EPP RatIOn
(Kgs/month/person) (Kgs/month/person)

MaIze 600 900

Beans 210 120
Vegetable all 1 05 075

Total 915 1095

FFP/Washmgton approved the reVISIon of the ratIon SIze m a TA Amendment dated
Apnl1998

• Commodity Management Workshop
A one-day workshop was held by the CommodIty Manager for 12 staffmcludmg
Momtors, ChlefMomtors and Warehouse staff ofKmto and Menongue offices on
commodIty management Dunng the workshop, eXIstmg commodIty reportmg
polIcIes were revIewed, problems IdentIfied and an actIOn plan prepared to Improve
the dlstnbutIOn reports and monthly reports

4 1 4 Problems and Constramts

• Commodity Pipeline Breakage
Dunng the reportmg penod the EPP has senously suffered from the non-avaIlabIlIty
of food due to the unusual delay m the project approval process In addItIon,
CARE's request of February 11, 1998 regardmg the commodIty loans from WFP
and CRS was not approved by FFP/w untIl Apnl 1998 As a result, no food
dlstnbutIons took place durmg February through Apnl 1998

4 1 5 Plan for next Quarter
It IS planned that dunng the next semester the EPP WIll contmue to cover 37,000
beneficIanes under Hmla provmce For July and August, 405 150 metnc tons of
food wIll be dlstnbuted to EPP beneficlanes each month Due to the closedown of
the project no dlstnbutIOn wIll take place m September The planned dlstnbutIOns,
however, wIll depend on the secunty SItuation In Qmlengues and the road to
Qmlengues from LobitO

The fundmg for EPP actIvItIes WIll stop as of 30th September 1998, however, the
EPP beneficlanes wIll contmue to need food assIstance Therefore, CARE-Angola
has negotIated and secured fundmg from the UCAH emergency funds for the
dlstnbutIOn ofWFP food to these beneficIanes untIl January 1999

LEAP SemI-Annual Report - Reportmg Penod January - June 1998 CARE Angola 5



Proposed Outputs for Total Project AchIeved Total AchIeved % AchIevement
Period - Jan 97-Sept 98 Jan-Jun 98 Jan 97 - Jun 98

Road nnprove and mamtenance 645 kms 278 1,641 254%
Bndges reconstructIOn 6 6 29 483%
Market Upgrade 18 3 10 56%
Water system rehab 20 I 54 270%
ReservOIrs RehabIlItated 3 0 3 100%
Latnnes constructIOn 300 0 300 100%
School constructIOn 44 18 97 220%
Health post constructIOn 10 2 38 380%
Hectares ofLand Cleared 10,000 0 4,500 45%
HandIcraft Groups 3 2 12 400%
Carpentry Trarnm2 Groups 10 3 16 160%
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42 Infrastructure Enhancement and Rehabilitation Project (UPGRADE)

4 2 1 UPGRADE Description
The Infrastructure Enhancement and RehabIlItatlOn Project (upGRADE), a
component ofLEAP, IS desIgned to achIeve the folloWIng two strategIc ObjectIves
• to Improve the avaIlabIlIty of basIc foods In vulnerable households, commUnItIes

and reglOns
• to Increase the access to food by those households whIch exhIbIt a hIgh degree of

food Insecunty

CARE Angola's UPGRADE project component aIms to support the resettlIng
COmmUnItIes by,
• lack-startzng the znfrastructure and economy wlthzn whIch they lzve, thus

enablzng ImplOved access to food (through farm to market roadsfor example),
• Improvzng access to food by lzvelzhood znsecure groups through the prOVISIOn of

gaznful occupatIOn zn the rehabllztatlOn actIVItIes,
• byprovldzng adequate meansfor the subSIstence ofthe resettlzngfamllzes as they

return home or move to mtermedlate areas

USIng food-for-work (FFW) to create gaInful occupatlOn for the returnIng famIlIes,
UPGRADE Improves road networks and access to markets It also upgrades market
places, rehabIlItates reservOIrs and IrngatlOn canals and supports the preparatlOn of
land for cultIvatIon The project also aSSIsts In the rehabIlItatlOn of SOCIal servIces
through mfrastructure developments In health and educatlOn, as well as addreSSIng
the skIlls gap through baSIC practIcal tramIng Food-for-work Infrastructure
enhancement and maIntenance actIVItIes are carned out dunng the lean season,
proVIdIng seasonal employment opportunItIes to dIsplaced people, resettlIng
commumtIes and vulnerable famIlIes

4 2 2 UPGRADE Achievements Agamst Expected Outputs
The followmg table Illustrates the target outputs for FFW actIVItIes, over the
reportIng penod and from the InItIatlOn of the project to date

LEAP SemI-Annual Report - Reporting Penod January - June 1998 CARE-Angola 6
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53 on gomg projects from the last reportmg penod were finalIsed m January 1998,
work on the Chmguar school (m collaboratIOn wIth government) and the canal m
Matala contmued unttl February All UPGRADE actIvItIes were temporanly
suspended untIl Apnl 1998 due to the shortage of food However, 52 new projects
were Implemented dunng the reportmg penod Annex-II shows the lIst of projects
Implemented dunng the reportmg penod All targets have been achIeved, or
surpassed despIte lack of food commodItIes, except two

4 2 3 UPGRADE Activities
Due to the delay m project approval process and non-avaIlabIlIty of food,
UPGRADE actIVItIes were suspended from February 1, 1998 through Apnl 1998

• ImplementatIOn ofFFW Projects
No new projects were approved for ImplementatIon dunng January through Apnl
The uncertamty of the project approval process and the delay of food amvals
compelled project staff to halt FFW field actIvItIes Dunng January, all on-gomg
projects from the preVIOUS reportmg penod were completed However, UPGRADE
resumed ItS actIvItIes m May after receIvmg the authonsatIOn for commodIty loans
from WFP and transfers from CRS As a result, 52 new projects were mItIated
dunng the reportmg penod, mcludmg rehabIlItatIon of278 kms road, constructIOn of
6 bndges, constructIOn of 18 schools wIth two latnnes each, constructIOn of 2 health
posts, rehabIlItatIon of 6 70 Kms IrrIgatIOn canal, etc

• Resettled PopulatIOn
In co-ordmatIOn WIth CALIS and FARMER, aSSIstance to the resettled populatIOn
was contmued Dunng the reportmg penod they cultIvated theIr lavra crops BIe
provmce receIved good rams thIS year, however, plantmg m Kuando Kubango was
delayed due to the late rams Food aSSIstance could not be provIded to the resettled
populatIOn due to non-avaIlabIlIty of commodItIes and logIstIcal problems untIl May
1998 m Kuando Kubango and June 1998 m Ble Also, there was delayed approval
by FFP/w to permIt more costly transportatIOn of food when normal routes became
Impassable due to rams The followmg actIOns were taken m connectIOn WIth the
resettled populatIon

a) Kuando Kubango In May 1998, two months ratIon was provIded to all 20,600
beneficlanes Thereafter, CARE-Angola closed Its office on the 31 st of May
1998 due to lack of donor mterest and the subsequent lack of funds Pnor to the
office closure, CARE conducted a Jomt SItuatIOn assessment WIth WFP who
agreed to contmue food aSSIstance for the 4,100 newly resettled beneficlanes

b) Ble Due to the expanSIOn of the GURN m dIfferent parts of the provmce,
beneficIanes opted to return home The project (wIth the aSSIstance of the
provmcIal Government) resettled 7,986 IDPs to theIr prevIous homes Therefore,
at the end of the reportmg penod 10,196 IDPs remamed m dIfferent locatIOns of
the Ble provmce In June 1998, addItIonal tenSIOns developed due to UNITA
attacks m dIfferent parts of the provmce, as a result, there IS no hope for these
people to return home m the near future CARE has been workmg closely WIth
WFP and DCAR to determme the future course of actIOn m connectIOn WIth
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these beneficIanes after cloSIng the project In September 1998 The folloWIng
table shows the lIst of IDPs In the Ble proVInce who wIll reqUlre food aSSIstance
after September 1998

Place of OrIeID Present LocatIOn # offamihes # of people
Andulo Nazare-KUltO 436 2,026
Nharea Nazare-Kmto 860 3,865
Trumba-KUltO Cellunga-KUltO 44 219
Kamacupa (Rmgoma) Kamacupa-Sede 96 403
Kamacupa (Umpulo) Kamacupa-Sede 134 611
Kuemba Kamacupa-Sede 618 2,701
Kunhmga (Communas) Kunhmga-Sede 97 372
Catabola (Communas) Catabola-Sede 54 225
Total 2,285 10,196

• ReVISion of the Ration Scale
The UPGRADE ratIon was also revIsed accordIng to the same ratIonale as that of
EPP The folloWIng table shows the new ratIon scale as compared WIth the old one
FFPIWashmgton approved the reVISIon of the ratIOn SIze In a TA Amendment at the
end ofMarch

CommodIty PreVIOus UPGRADE New UPGRADE
Ration RatIon

(Kgs/month/person) (Kes/month/person)
MaIze 900 750
Beans 3 15 300
Vegetable 011 210 1 50

Total 1425 120O

• Food DIstrIbutIOn
Due to the shortage of m-country food stocks, food dlstnbutIOns to the UPGRADE
beneficIarIes suffered senously PendIng payments In Ble and Kuando Kubango
proVInces for the FFW actIVItIes performed dunng November, December and
January were only made m March 1998 WIth the food remaInmg from MV Aruba
and MV Harun Also, due to the secunty SItuatIOn and non-avaIlabIlIty of armed
escort for convoys, planned food could not be transported to KUltO and Lubango In
total, 1,416599 metnc tons of food was dIstnbuted to UPGRADE beneficlanes
dunng the reportIng penod

Month Planned MTs DIstrIbuted MTs
January 513 360 114 193
February 513 360 123 902
March 513 360 401660
Apnl 513 360 0344
May 513 360 501 211
June 513 360 275289
Total 3,080,160 1,416,599
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• VISItS of USAID DelegatIon
Mr C W T Hagelman III undertook a VISit to Ble Provmce m January to review
current project progress The UPGRADE project III Matala and Qmpungo m Hmla
provmce was vIsited by a USAID delegatIOn composed of Ms Carolyn Mutamba,
FFPlWashmgton and Mr C W T Hagelman III, USAID/Angola dunng February
1998 Due to secunty constramts, they could not VISit EPP beneficiaries III

Qmlengues as first planned The delegatIOn vIsited a resettlement camp, mtervlewed
beneficiaries and local admmlstratlOn and vIsIted a school, WhICh had been
reconstructed under food for work
Mr Raul Tapia, USAIDlLuanda vIsIted the Menongue office m March He
discussed reportmg procedures with project staff, reviewed documents and vIsited
food for work SItes

• TransportatIOn of commoditIes to Kudo and Menongue
Due to the collapse of a bndge because of heavy rams, on the road between Lobito
and Huambo, the dIrect communIcatIOn from Loblto to Kmto and Menongue was
cut-off from December 1997 to Apnl 1998 As a result, alternatIves were sought 
190 MTs of food to Kmto was transported by road via Waku Kungo and 193 MTs of
food was transported to Menongue by air These commoditIes were due for payment
to FFW workers from November 1997 to January 1998 Due to these special
transportatIon arrangements, the project spent an addItIonal $25,875, after approval
was given by FFPlWashmgton

4 2 4 Problems and Constramts

• CommodIty Pipeline Breakage
As reported m the EPP sectIOn, the UPGRADE actIvItIes were totally suspended
from February through Apnl because of the non-avaIlabilIty of food due to the
unusual delay m the project approval process As a result, only 52 projects were
Implemented dunng the reportmg penod

• TransportatIon
The transportatIOn of commoditIes to the Kmto and Menongue warehouses was
senously hampered due to the faIlure of a bndge on the road between Loblto and
Huambo As a result, the planned food dIstnbutions m Kmto and Menongue were
delayed for 2-4 months

• InsecurIty
In June 1998 the secunty SItuatIon rapIdly detenorated allover Angola Our project
area was affected by addItIOnal IDPs Project staff were temporanly evacuated from
the mUnICIpalItIes to the provmcIaI capitals Pnvate transporters were unwIllIng to
take nsk m transportmg food to the provmces ThIS SItuatIOn contmues and
transportatIOn of food from Loblto to dIstnbutlon sites depends largely on the
avaIlabIlIty ofMaNUA escorts, as and when they are avaIlable

4 2 5 Plans for next Quarter
Smce the UPGRADE project has to be closed by September 30, 1998, no new
commumty level FFW projects Will be selected, and all ongomg projects WIll be
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Target Aug Achievements April to Total
% TargetActiVity output achievements97-June 98 to March 1998 June 1998

by June 1998 Achieved

Seed distnbutlOns 6,125 lllis 1l,143lllis N/A 1l,143lllis 182%for lavras

Vegetable seeds Approx

dIstnbunon 6,125lllis 1,541 ID-Is 10,000 HHs 12,700 HHs 207%

Fanner groups 40 36 23 23 90%

Techmcal 5,000 farmers 3,662 12,433 16,095 322%asSIstance

Seeds of Freedom 100 tnals 46 On-gomg 46 46%*
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completed by the end of July, 1998 Fmal food payments WIll be made by August
15, 1998

In hne wIth the complete c1osedown of food related actIvItIes, an eXit strategy was
prepared m Apnl1998 The detaIled eXIt strategy IS attached as Annex-III As of the
end of this reportmg penod, the project was on target m Implementmg the eXIt
strategy It IS expected that the complete c1osedown of the UPGRADE project wIll
be completed as planned

43 FARMER PROJECT

4 3 1 FARMER DescriptIOn

FARMER IS a two-year transItIOnal project WhICh IS helpmg to revitahse agncultural
productIOn, III some of the most fertIle land III Angola The goal IS to Improve food
secunty and reduce food aId dependency by helpmg poor households rehabIlItate
formerly VIable farmmg systems The first step IS to rebUIld the agncultural
productIOn systems by replacmg lost assets through the targeted dIstnbutIOn of seeds
and tools, to produce short term benefits to the households and local economy, and
to address the expressed needs of the farmers

In parallel, a techmcal aSSIstance program, based on a SItuatIOnal analysIs of local
constraInts and opportumtIes, IS bemg Implemented m close collaboratIOn WIth the
Government Agncultural ServIces ThIS IS bemg done m the context of a long-term,
fleXible and learmng based approach of proJect development and programmmg

4 3 2 FARMER Achievements Agamst Expected Outputs
For thIS reportmg penod, expected outputs fall wIthm the 1997-98 agncultural
season, and are therefore assocIated WIth the targets set for the penod August 1997
to June 1998 ACtIVItIeS noted below can therefore be dIrectly measured agamst the
targets for thIs agncultural season

* Seeds avaIlable from World VISIOn for only 46 tnals
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It IS worth notmg that three ofthe five targets were exceeded, and these arguably are
the most Important ones

4 3 3 Project ActiVities

• CollaboratIOn With MINADER
The collaboratIOn wIth MINADER staff contmued throughout the reportmg penod
The project agronomIsts and extenSIOnIsts organIsed a total of 43 Jomt field VISIts
WIth therr MINADER counterparts
MINADER staff were tramed m partIcIpatory and agncultural technIques (potatoes,
vegetables, etc) and one representatIve was mVIted to partIcIpate m each Farmer
exchange VISIt In May and June, MINADER staff assIsted project staff dunng the
dIstnbutIOn of vegetable seeds, as well as for the reImbursement of the lavras seeds
and the dIstnbutIOn ofthe nacas seeds

• Reimbursement of seeds distributed on a credIt baSIS for the lavras
ThIS has been a very Important penod for the project, as It has culmmated m the
peak penod of seed reImbursement from the lavras seed dIstnbutIOns undertaken on
a credIt baSIS for the reSIdentIal households last September ThIS has been the first
tIme that participatmg famIlIes have receIved seeds WIthIn a "cost-recovery"
framework It has therefore been an Important opportunIty for the project to
InVestIgate the success of such an approach and to learn lessons for future actIVItIes,
partIcularly considenng realIstIc expectatIOns for reImbursement and to address the
challenges to thIS programmatIC strategy m the event of reImbursement failure

ReImbursement vaned In dIfferent locatIOns and accordmg to type of seed and for
dIfferent types of households Pen-urban areas for example proved to be much less
successful as households dId not concentrate theIr actIVItIes pnmanly on agncultural
productIOn, thIS has been an Important lesson for the project The rate of
reImbursement In each mUnICIpIO for the three types of seed dIstnbuted IS Illustrated
below

LocatIOn CarIoca Beans Imported MaIZe Local MaIZe
% of QuantIty % of QuantIty % of QuantIty
ReImbursed Reimbursed ReImbursed

KUltO 66% 45% -
Kamacupa 56% 47% -
Catabola 59% 65% 30%
Catabola -Chmeta - 56% 23%
Chmguar 77% 50% 36%
Chitembo* - - -
AVERAGE 65% 53% 30%

* The ChItembo co-ordmator was evacuated from the area m early June and therefore
reImbursement actlwtles have not been pOSSIble The reImbursement oflocal mmze has not
yet been completed m the mumcIplOs

In Kamacupa and Catabola, many beneficIanes claimed that they cannot reImburse
the local maize because they had had to eat some of the seeds they receIved The
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project wIll InVestIgate tlus Issue further In the comIng weeks DIfferent
explanatIons are possIble
• The farmers have actually eaten part of the local maIze, because they were

hungry, IndIcatIng that the SItuatIon of the farmers In October 1997 was worse
than apprecIated (the consumptIon of productIve assets reflects a senous food
secunty SItuatIOn) It should be stressed that thIS dlstnbutIOn took place after 2
years of poor raInfalls, and that the com harvest had been very bad In May-June
1997 and therefore thIS explanatIon IS feasIble

• The farmers don't want to deplete theIr stock of local com, and are therefore
refuSIng to reImburse

• The farmers want to test the project, and see If they can aVOId reImbursement
The populatIOn of the proVInce has been used to receiVIng Inputs free for many
years

It IS a dIfficult SItuatIOn for the proJect, SInce It does not want to deplete the seed
stock of the farmers thus undermInIng household food secunty, but wIshes to aVOId
settIng a bad precedent If the project IS not seen as beIng senous about the
reImbursement

The pnmary lesson learned from the ImplementatIOn of the credIt system IS that It IS
dIfficult to Implement and to reInforce In a very food Insecure enVIronment After
many years of CIVIl war and Insecunty, the rates of reImbursement for Imported
maIze and beans are felt to be qUIte encouragIng, not least because they IndIcate that
the food productIOn was successful enough to permIt a 50 % reImbursement

The reImbursed lavras seeds were used for
dlstnbutIOns for the subsequent nacas season
The project deCIded to make thIS dlstnbutIOn as
extensIve as possIble, because condItIons for the
nacas appeared to be favourable and because the
detenoratIng secunty SItuatIOn In June made
large scale storage In the mUlllclpal warehouse
unwise Furthermore, at the commulllty level,
famIlies were stIlI reluctant to centralise the
storage of reimbursed seeds In VIllage seed
banks as they were thought to be too much of a
potentIal target for theft

• DIstrIbutIOn of seeds for the nacas season
The reImbursed lavras seeds proVIded 3 kg of
Imported com and 3 kg of beans for the nacas (lowlands) for each household for the
groWIng season In June and July

The supervISIon of the reimbursement was undertaken by the commulllty leaders
wIth the support of the project staff Reimbursement was maIntaIned wIthIn a Village
locatIOn The advantage of thIS system IS that there IS a direct and tangible lInk
between the rate of reimbursement of a gIVen VIllage and the number of potential
beneficlanes therefore the SOCial pressure on the lavras beneficlanes to reImburse
was much hIgher
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Nacas seeds wIll not be reImbursed because the harvest of the nacas IS made before
the crops are mature (corn and beans are eaten "green") The harvest tIme
corresponds also to the peak of the ramy season Therefore It IS not possIble to
obtam dry seeds

ThIS reImbursement has allowed the project to dIstnbute seeds for nacas to a total of
12,624 households of WhICh 53 % are female-headed households 2,066 IDPs, 49
Returnees, and 10,509 reSIdent households

• Vegetable seed distributIOn
Vegetable seeds, funded by donatIOns from the NorwegIan and Dutch EmbassIes,
were dIstnbuted dunng thIS reportmg penod

The maJonty of the farmers had not cultIvated vegetables for many years, as long as
20 years m Trumba communa, and smce 1983 m the VIllage of Sampmo - Catabola,
for example They had therefore lost theIr expertIse and SkIlls Through dIScussIons
WIth farmers and from observatIOns early In the dIstnbutIOn, many techmcal errors
were noted, WhICh could be qUIte SImply addressed WIth farmer to farmer trammg,
combIned WIth technIcal tramIng from the staff

Thus, all dIstnbutIOns were accompamed by techmcal traInIng to Improve
cultIvatIOn techmques The project also prepared technIcal booklets for each type of
vegetable as reference matenals for project and MINADER staff to use m the field
These booklets have been translated mto the local language (Umbundu) and wIll
also be dIstnbuted m every VIllage to the rural actIvIsta (a farmer who IS aSSIstant to
the soba and responsIble for the promotIOn of agncultural productIOn actIVItIes m the
VIllage)

The results from the vegetable seeds dIstnbution are very encouragIng Farmers
have already started to eat and sell the cabbage and the tomatoes and they are also
VISIble m the rural markets Some traders are even gomg dIrectly to the vIllage
gardens to purchase The most popular crops have been cabbage repolho and
tronchuda, tomatoes and omons The farmers who have completely or partIally
Implemented the proposed Improved technIques are very satIsfied, and seem
convInced that It has a pOSItIve Impact on the yIelds

• DistributIOn of agrIcultural tools
Tools were procured WIth fundIng from a World Bank/MINARS grant and from a
donatIOn from DFID through SCF-UK Households WhICh had prevIOusly receIved
seeds, were selected as beneficianes for the dIstnbution of tools and theIr selectIOn
was accomphshed WIth the sobas By combInmg complementary Inputs m thIS way
the project expects to maXImIse the Impact of resources and actiVItIes

6,000 tool kIts (hoe, machete and file) were dIstnbuted accordmg to the followmg
cntena
1 All returnees and dIsplaced famIlIes who had receIved seeds from CARE m

October 1997
2 Rural female-headed households who had receIved seeds m October 1997
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The dIstnbutIOn was undertaken In collaboratIOn wIth MINARS and MINADER
representatIves

IJ Returnees - 7%

IIIIDPs 41%

C Residents - 52%

• DistributIOn of local potato seed
The project has purchased local potato seed In ChInguar, for dIstnbutIOn In the other
mUnICIpalItIes where almost all the seed dIsappeared dunng the war The
dIstnbutIOn IS on a credIt basIs each farmer reImbursIng the quantity receIved plus
one kg ThIS reImbursement stays In the VIllage and the seeds are dIstnbuted to one
or several other farmers 40 VIllages In Catabola, Kamacupa Chitembo and KUlto
receIved a total of almost 20 MTs of potatoes The potatoes were dIstnbuted to
1,127 beneficIanes, for an average of 177 kgs/farmer

• Local Butter Bean Seed Procurement
The project has purchased over 20 MT of butter bean, a local vanety, favoured by
the farmers, that has almost dIsappeared from the Government controlled zones
ThIS procurement has been made through fundIng from a grant from the EmbassIes
of the Netherlands and Norway

• Planmng for the 1998 lavras distributIOn (October 1998)
Based on focus group dIScuSSIons wIth farmers, a meetIng was held In March, wIth
the project semor staff and the Mumclpal MINADER RepresentatIves of the 5
mumcipahties where the project works The types and approxImate quantitIes of
seeds necessary were determIned and finahsed, and the lIst was proVIded to CARE
Luanda

Project beneficianes have receIved maize and bean seeds for the 1997-98 season and
gIven the good raInfall, the maize productIOn was satIsfactory enablmg some
households to re-accumulate theIr seeds reserves The project has therefore mcluded
a more dIversIfied portfolIo of seeds, espeCIally pulses, m the next season's order m
response to the needs IdentIfied by the participatmg farmers ThIS wIll Improve
dIetary mputs, proVIde opportumtIes for mcome generatIOn, and mmimise the nsks
mherent m cultIvatmg a hmited number ofcrops

The seeds IdentIfied for procurement were tradItionally grown In the project area,
but most have dIsappeared SInce the last war (1993), and some types SInce long
before then Seeds ordered by the project for the 1998-99 season Include legumes,
such as cowpeas and groundnuts and oIl crop seeds such as sesame and Soya
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• Techmcal Assistance
The followmg numbers of farmers have benefited from technical assIstance from the
project

Focus Exchang Feed-back Seeds of Techmcal
groups e VISitS meetmgs Freedom tnals Trammg

January 257 0 36 72 0
February 379 82 340 180 0
March 553 30 26 36 1671
Apnl 581 99 700 439 6580
May 49 31 614 25 2844

June
0 0 0 0

5000
approx

TOTAL 1819 242 1716 752 16,000
% women 516 % 33 % 35 % 38 % 38 %

• Focus Groups
Dunng the focus group meetmgs the farmers dISCUSS technical agncultural Issues
and exchange Ideas and expenence Project staff who faclhtate have also learnt a lot
from these meetmgs about the opportunItIes and constraints that farmers face

• Farmer-to-Farmer exchange VISitS
Dunng the reporting penod a total of 242 farmers dIrectly partIcIpated m the VISitS,
80 (33%) of whom were women The 2 most popular themes of these VISItS are the
cultIvatIon of Insh potato and vegetable crops I e hIgh value crops To Improve
theIr skJlls In the cultIvatIOn of the Insh potatoes, the farmers vIsIted Chlnguar
where they learned technIques for Improving yIelds, such as optImum spacing and
multIple sowing Farmers are generally very enthUSIastIc after these VISItS and many
apply the technIques they have learned from the other farmers

Upon theIr return they
orgamse feedback
meetIngs WIth the
project s logIstIcal
support to share and
dissemInate what they
have learned and
observed A total of
1 716 farmers have
benefited from these
meetIngs of whIch 35 %
are women

The farmers partIcIpating
In these VISItS are generally members of farmer groups created by the project As of
June farmers pnontlsed the reImbursement and dlstnbutlOn of nacas seeds as a
result some of the other actIvItIes were neglected by the groups Only 23 groups
remamed actIve by the end of the reporting penod A specIal effort WIll be made
dunng the next semester to ensure that these groups partICIpate more In farmer to
farmer training
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These VISItS and feedback meetmgs have the potentIal to become an essentIal tool m
the revItalIsatIOn of commumty coheSIOn After years of war, WIth many forced
dIsplacements, constant msecurIty, and detenoratIOn of lIvelIhood securIty, famIlIes
have tended to become more msular and self-mterested Sharmg experIences and
dlscussmg problems and theIr potentIal solutIons IS a first step towards better SOCIal
harmony the project IS strongly commItted to pursumg thIS goal

• CollaboratIOn wIth World VIsion - Seeds of Freedom Project
The harvest IS complete and results have been submItted to World VIsIon for
reportmg purposes Dunng thIS campaIgn, the project has tested 3 types of maIze
local, Matuba (dIstrIbuted by the project) and 2M 607 (from World VISIOn) The
proJect's prelImmary observatIOn IS that the Matuba IS the most apprecIated, for Its
very short cycle (3 months), good yIeld and palatabIlIty, and good resIstance to the
Corn Streak VIruS

• Techmcal trammg of farmers
ThIS has concentrated dunng the reportmg perIod on hortIcultural techmques
Trammg seSSIOns are undertaken prIor to the dIstrIbutIOn of vegetables seeds These
have mvolved SImple messages and techmques Later on the project mtends to
mtroduce more m-depth techmcal support through the farmer groups To support
thIS trammg actIVItIes the project has prepared 6 techmcal booklets, for dIstnbutIOn
to MINADER staff and also m the VIllages after translatIOn m Umbundu

4 3 4 Problems and constramts

• Logistical
The secunty SItuatIOn has conSIderably detenorated m June But despIte thIS, the
project was able to proceed WIth a successful vegetable and nacas seed dIstrIbutIOn

• Techmcal
The challenges of Implementmg a seed credIt scheme m a locatIOn lIke BIe, where
most vIllagers are food msecure, and where the access to good agrIcultural land IS
scarce has become very apparent dUrIng thIS penod ThIS has been a very useful
learnmg expenence for the project although certam questIons regardmg the payback
remam unresolved Staff WIll be addressmg these m the commg months

Many farmers have not cultIvated certam types of seeds for many years (vegetables,
some pulses) and many techmcal skIlls have been lost The project WIll IdentIfy
skIlled farmers to dlssemmate the appropnate technIques, and wIll use the farmer
groups and focus group dISCUSSIons to document the technIques used m the past

In some cases tomatoes were planted too early and have consequently suffered from
the cold (June) Some farmers reported poor germmatIon, for pepper and amon
seeds, but the seed qualIty had been verIfied prIor to dIstnbutIon and therefore thIS IS
lIkely to reflect a problem of poor plantIng techmques rather than poor qualIty seeds
The cultIVatIOn of vegetables IS proVIng to be very tIme consumIng, thus creatIng
hIgh demands on the farmer's tIme and efforts
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43 5 Plans for next quarter (July to September)

- FmalIsation of the nacas report
- PreparatIOn ofthe lavras dlstnbutIOn
- Farmer-to-farmer exchange VISitS

4 4 CARE Angola Livelihood Information System (CALIS)

4 4 1 CALIS DescflptlOn

The CARE Angola LIvelIhood InformatIOn System estabhshed In 1995, IS tasked
With mOnItorIng food secunty mdlcators In CARE's operatIOnal areas Through
mvestlgatlve studies and on-gomg mOnItonng, the InformatIOn System plays a key
role In asslstmg food programmmg With decIsIOn makmg and commodity targetIng

CALIS co-ordmates the development of profiles of the commUnIties which the
LEAP project supports These descnptlve data prOVide a means of trackIng
commUnIties as they return to their homes and rebUIld their lIves They assess at
what stage famIlIes are currently placed In theIr return to lIvelIhood secunty
Through these data It IS pOSSible to support familIes With the most appropnate
project aSSistance, be It through EPP for the dIsplaced who remaIn lIvelIhood
Insecure, through UPGRADE for the resettlIng famIlIes who have an opportumty to
rehabilItate their commumtles or through FARMER for those who are already
suffiCiently self-relIant to reqUIre only technIcal assistance and support for contInued
agrIcultural productIOn

In addition to trackIng these
communItIes, It IS essential
that mformatlOn be
collected which relates to
the external factors which
ImpInge upon their status
and
actIVIties Thus, CALIS also
mOnItors clImatologIcal
conditions and agncultural
harvest status, market
actIVIty and migratIOn
patterns, m order to keep
abreast With and understand
the opportunIties and
constraInts whIch Impact
upon the progress of
benefiCiarIes and
partiCipants as they return to
food self-provIsIomng
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4 4 2 Project Activities

• Ongomg Momtormg
As part of ongomg mOnItonng CALIS collected data on ramfall, marketmg, secunty
and populatIOn movement m each provmce The contmuatIOn of adequate ramfall
has led to good productIOn m all but Kuando Kubango provmce (See below)
Increasmg mstabilIty has led to further populatIOn movements m HUlla and Ble
provmces CALIS has responded to the observed mIgratIOn through Jomt
assessments wIth WFP, DCAR and the government authontIes, partIcularly m HUlla
Provmce

• SItuatIOn Assessment Kuando Kubango
Dunng thIs reportmg penod, two assessments were undertaken m Kuando Kubango
provmce

A Jomt assessment wIth WFP was undertaken m February, to mvestigate the Impact
of the late and erratIC rams on cereal and pulse crops for the lavras season The
assessment confirmed that productIOn was expected to be poor Fears of a total crop
failure were however allayed from observatIon of the condItions of crops m-field
RecommendatIOns were for follow-up assessments at the harvest penod to quantIfy
the probable productIon defiCIt and careful mOnItonng of key mdIcators to Identify
any detenoratIOn m the SItuatIon post-harvest Further details are avaIlable m the
"Kuando Kubango MId-Season Assessment Report"

The second assessment was undertaken In May, thIS compnsed two parts, an mitIal
mvestigatIOn of the SItuation of the newly resettled lOPs m and around Menongue
town and thereafter a final crop assessment undertaken throughout the operatIOnal
areas m the mUnICIpIOS of Menongue and CUltO Cuanavale Both assessments were
undertaken m collaboratIon WIth WFP

Dunng the first week ofMay, two mIxed teams of CARE and WFP staff carned out
focus group dIscussIOns wIth male and female groups representmg the newly
resettled famIlIes m Menongue mUnICIpIO The consensus from these dIscussIOns
was that these famIlIes, approxImately 3,600 people had been SItuated m theIr
current mtermedlate locatIOn for too short a penod, dunng very unfavourable
condItIOns for them to be able to support themselves should food aSSIstance be
discontmued WFP therefore agreed to ensure that these IdentIfied famIlIes would
contmue to receIve support

The final crop assessment was undertaken m four locatIOns m Kuando Kubango
provmce,

FlO
Menongue
LongaIMassecalLuasslngua
CUltO Cuanavale
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Randomly selected villages were vIsited and staff undertook mdlvldual farmer
mtervlews and sample yields The assessment team mcluded a representative from
MINADER - Menongue, and representatives of the VAM UnIt of WFP-Luanda as
well as a WFP representative from
Menongue

The assessment team concluded that
familIes would have approximately 2 to
4 months of food reserves post harvest
It was recommended that some form of
targeted or self-selectmg assistance be
proVIded and that these activIties should
be used to mOnItor the developmg
situatIOn thereafter It was noted that
provIsion should be made for the
probable detenoratlOn of the situatIOn
before the next harvest season The full
details of this assessment are aVailable m
the Kuando Kubango final report

• Crop Assessments BUlla
CALIS undertook an assessment of the mid-season lavras productIOn m Hutla
provmce m collaboratIOn with SCF-UK Data mdlcated that productIOn was
expected to be good thIs year Full detaIls are avaIlable m the "Crop Assessment
Mld-lavras Season Report for Hutla Provmce"

Insecunty m the operatIOnal areas at the cntlcal final assessment penod, restncted
staff mobilIty particularly m areas away from pnmary roads
It was therefore not possible to undertake the nonnal crop assessment and thIs was
substItuted by diSCUSSions With farmers, mdlvldually and m focus groups The
results from these diSCUSSions are summarised as follows

The seeds dlstnbuted met a cntIcal need due to the effects of the drought on the
seeds stocks ofvulnerable familIes from the 1996/7 lavras season Seeds germmated
well and InItIally benefited from auspICIOUS growmg conditIOns The effects of
heavy rams later m the season m the northern areas took some toll on the yIeld of
cereal crops and also led to some assocIated pest and dIsease problems for pulse
crops

Vulnerable famIlies who are located on small land plots have some months harvest
duratIOn, but are unlIkely to be completely self-suffiCIent for the commg year Of the
68 farmers mterviewed m Qutlengues an average of apprmamately 2 to 3 months of
harvest duratIOn was expected

• Crop Assessments Ble
Due to auspICIOUS growmg condItIOns, agncultural productIvIty m Ble Provmce IS
better than for the last lavras season ReSIdential and returnmg famIlies WIth access
to adequate land were fortunate m achIevmg a good harvest For those who remam
m mtermedlate locatIOns, pnmanly those located m camps m Kutto, Katabola and
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Kamacupa, small and poor qualIty landholdmgs lImit productive potentIal, these
famIlIes are thus reportmg an expected harvest duratIOn of only 2 months from thIS
years harvests

• Seeds Of Freedom
Protocols for the farmer tnals of dIfferent seed vaneties were completed dunng thIS
reportmg penod m Hmla and Kuando Kubango provmces by CALIS staff All
mformatlOn has been submItted to World VIsIon who wIll be undertakmg an
analySIS of the data from thIS year's growmg season Data from Kuando Kubango
have proved to be problematic due to the fallure of the rams m a number of the tnal
sItes, as many as a third of farmers were unable to comment on the dIfferent
vanetIes due to the total loss of these crops

Unfortunately dunng this penod, further mvestigative actiVIties planned for Hmla
provmce were cancelled due to the mstabilIty m the areas planned for assessment

The CALIS PM attended a Seeds of Freedom steenng CommIttee Workshop m
Luanda m March to dISCUSS the future prospects, alms and objectives of the project
and to work with other partners m Ironmg out eXIstmg project constramts

• IDP Assessments III Huda
Matala /Qulpungo
A Jomt mISSIon was undertaken m collaboratIOn with WFP, UCAR, MINARS, and
UNICEF m March due to the observed movement of large numbers of dIsplaced
people from the ChICOmba area to Matala and Qmpungo where CARE IS currently
supportmg dIsplaced famIlIes The assessment Identified ImmedIate needs for almost
4,000 people

A vaccmatIOn campaIgn, medIcal support, food dIstnbutIOns wIth commodIties and
fundmg proVIded by WFP and the dIstnbution of baSIC kItS were undertaken m
Apnl CALIS staff assIsted m the IdentIficatIOn of beneficianes for the dIstnbutlOn
of addItional emergency kItS

As the SituatIOn m North eastern Hmla provmce detenorated, staff m field noted
once agam a sigruficant movement of dIsplaced famIlIes mto these areas In June a
Jomt assessment was undertaken wIth WFP, CPE and MINARS to establIsh the
condItion of these newly arrIved famIlIes and to determme theIr ImmedIate needs

It was clear from the assessment that food support would be reqUIred smce most
famIlIes had been unable to carry adequate food to support themselves beyond a
week or two Once agam plans were establIshed for medIcal assIstance and
vaccmatIOn campaIgns Many of these famlhes are camped out under trees m very
precanous condItions and with very httle realIstIC chance of bemg able to return
home m the ImmedIate future

• DIstribution ofNacas Seeds
CALIS staff regIstered beneficIanes for the nacas seed dlstnbutIOn m the first
quarter ofthls reportmg penod and thereafter undertook the dlstnbutlOn of vegetable
seeds m Hmla and Kuando Kubango provmces m May and June
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CALIS retaIned responsIbIlIty for these actIvItIes In the absence of the FARMER
project for these proVInces MaIze and bean seeds were dlstnbuted for beneficlanes
In HUlla provInce where nacas cultIvatIOn of these crops starts In July/ August
Dlstnbutlons were completed by June, seeds packs beIng complemented by the
dlstnbutIOn of essentIal hand tools

• DistributIOn of lavras Seeds III Qmlengues
With the detenoratlOn of the secunty SItuatIon In QUllengues mUnICIpIO of HUlla
proVInce, It was decIded that the dlstnbutlOn of lavras seeds, mIllet/sorghum!
cowpeas/ maIze should be undertaken earlIer than normal to ensure that staff could
reach the beneficlanes who could then store the seed for use thereafter USIng the
prepared plans, dIstnbutIOn of lavras seeds In Catala, Cacula and QUllengues was
undertaken In late June For other operatIOnal areas, the dIstnbutlOn of lavras seeds
WIll be undertaken In late August or early September, well In tIme for the plantIng
season

• FAOIWFP Crop Assessment MISSion
The 1998 FAOIWFP Crop Assessment mISSIon was undertaken In the second half of
Apnl tills year CALIS staff were actIvely Involved, accompanyIng the mISSIOn to
locatIons In all three provInces and proVIdIng data from the field TheIr aSSIstance In
the proVIsIon of local knowledge and hlstoncal InterpretatIon of data was
partIcularly apprecIated

4 4 2 Problems and Constramts
Secunty problems have contInued to be a constraInt In some areas, most notably In
Ble PrOVInce and Northern HUlla CALIS has contInued to play an actIve role In data
collectIOn, however there has been some hmIt to ItS Impact dunng tills penod, SInce
the target beneficlanes of the project are stnctly hmIted by the TA, furthermore, the
non-avaIlabIlIty of commodItIes dunng the first quarter of the reportIng penod also
undermIned the response capacIty of the other project components

444 Future Plans
Dunng the next project penod the follOWIng actIvItIes are planned for CALIS

Contmued momtonng of the regular food secunty IndIcators m HUlla and Ble
Provmces
CompletIOn ofthe lavras seed dIstnbutIOn m HUlla provmce
Jomt assessment of current beneficlanes In QUllengues
Assessment of current IDP movement III Ble ProvInce
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CARE Angola Annex I

Province Munclpahty I January-98 February 98 March 98 Aprll-98 May-98 June-98
EPP I UPGRADE EPP I UPGRADE EPP I UPGRADE EPP I UPGRADE EPP I UPGRADE EPP I UPGRADE

HUila Cacula - 270 5195 - - - 5195 - 5195 900

QU/lengues - 1482 18207 3323 - - - 18207 3323 18207 3881

Catala - - 13637 - - - - 13637 - 13027

Blbala - 228 4886

QU/pungo - 420 - 2553

Matala - 1260 6821

Lubango
~~ "'flSF,~~ "'*~~~

i~B'I~."~ ~..,,~ ~

'T~~
~~l=t; r<i 7 ~"~,~~\: ~ q, ~ 'I 7

Bie KU/to - 3072 - - 7182 - 12263

Chmguar - 3252 1 218

Kunhrnga - 390 810 1 215

Chltembo - 270 - 3480

Cuemba - - - - 2701

Kamacupa - 348 2484 - - - - 2089

Katabola - 1788 - - 4056 - - 1737

Bela Vista

Grand Total 9,528 37,039 17,583 34,724 24 37,039 25,768 36,429 26,004

~

'\
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CARE Angola

LIVELIHOOD ENHANCEMENT ASSISTANCE PROGRAM (LEAP)

FOOD DISTRIBUTION DETAILS JANUARY JULY 1998

EMERGENCY PROVISIONING PROJECT

Annex I a

(all quantities In kilograms)

Province I Munclpallty
January 98 February 98 March 98 Apnl98 May 98 June 98 l¢.l'nl ~~ SlJ(m~ttt$

Maize I Beans I all MaIze I Beans I all Maize I Beans I Oil Maize I Beans I Oil MaIze I Beans I Oil Maize I Beans I all Maize I Beans I all

HUila Cacula 31250 5456 46700 6300 3914 46700 6300 3883 124650 12600 13253

Qurlengues 109318 19103 163950 21900 13653 191 700 25900 16448 464968 47800 49204

Catala 81900 14256 122750 16500 10230 117250 15750 9715 321900 32250 34201

Blbala

Qurpungo

Malala

Lubango

Sl/~ . - , ~AM ¥ ~,$-i~ , ¥ ¥ - , , m,400 44,7\lll- Zf,1ftt Z$a5Q: 47,ll~ll- ~,04e ~l$,!i-1$- ll-2;a~ll- ~.Ji5S

8,e Kurio

Chlnguar

Kunhlnga

Chitembo

Cuemba

Kamacupa

Katabola

Bela Vista

$#fr.~-Qtlif. ,
~ ¥ ~

, , ¥ , , ~ ¥ - ¥ - , , - ¥ ... - A

K Kubango Menongue

KUllo Kuanavale

S$-tEltllt ¥ - , ¥ ¥ - , ¥ ¥ - , - , - ¥ ¥ - , - A ¥

Grand Total 222468 38815 333400 44700 27797 355650 47950 30046 911 518 92650 96658
,

~
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CARE Angola Annex I b

LIVELIHOOD ENHANCEMENT ASSISTANCE PROGRAM (LEAP)

FOOD DISTRIBUTION DETAILS JANUARY JULY 1998 (UPGRADE)

(all quantities In kilograms)

Februarv 98 March 98 ADrll98 Mav 98 JunA 98 I , .",'T"tilfur~wiolitli"i'%"J, .~

Province I Muncipalily Maize I Beans I 011 Maize I Beans I 011 Maize I Beans I 011 Maize IBeans I 011 Maize I Beans I 011 Maize

Hulla ICacula 2400 850 561 5600 2250 1104 8000 3100 1665

QUilengues 12200 4200 2816 19900 3498 29900 3950 2502 33350 5350 3176 95350 13500 11992

81bala 2050 700 473 29350 5148 31400 700 5621

QUipungo 3750 1275 869 15250 2684 19000 1275 3553

Malala 11300 3975 2640 40900 7172 52200 3975 9812

~~~~~i~S1~
~~~ {~~""" ~ tl'~~ '''l'''''O''lJ;~ ~%¥i:"'\ * W\. ,;:"'"' I } ,~ ;g~;.;;:,:J"""~ .
~~' ~gll§. W..§~§9

Blo I KUlla 27700 6380 4750 12050 11682 80800 36100 11913 113250 48150 29975

Chln9uar 28350 10050 6644 8350 3650 2047 36700 13700 8691

Kunhlnga 3500 814 3800 2500 880 7300 3650 1822 14600 6150 3516

Chilembo 2400 572 28600 10700 6688 31000 10700 7260

Cuemba 16200 8100 4048 16200 8100 4048

Kamacupa 3150 726 19200 7800 4444 12550 6250 3128 34900 14050 8298

Kalabola 15350 3542 20450 12750 4796 10750 5200 2601 46550 17950 10939

31050 11100 7194

.~~

K Kubango Menengue I I I 45750 16050 105841 200 100 441 230250 42450 46551 I I 276200 58600 57179

KUlla Kuanavale

~-;:-~1~1~
Grand Total 83800 11000 193931 105400 185021 234 800 101650 652101 200 100 441 364150 67200 69861 I 174900 70550 29839 I 963250 250500 202849

~
File Rsr02cy1998
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Annex-II

CARE-Angola
Details of FFW Projects Approved dUring

January-June, 1998

Sub-offlce--> KUlto Lubango Menongue Total
Project Type #of Persons Total # of Persons Total # of Persons Total #of Persons Total

Projects Employed Ration Projects Employed Ration projects Employed Ration projects Employed Ration

Road 4 200 12,000 4 324 19440 - 8 524 31,440
School 3 75 4,350 15 495 28650 - 18 570 33,000
Health Post - - - 2 45 2700 - 2 45 2,700
Market 2 30 1,350 1 120 7200 - - 3 150 8,550
Bridge 1 10 300 5 160 9600 - 6 170 9900
Water - - - 1 40 2,400 - - 1 40 2400
Carpentery - - - 3 65 3,900 - - 3 65 3,900
Well - - - - - - - - - -
Handdlcraft - - - 2 4 240 - - 2 4 240
Agr farm - - - - - - - - - - -
Latrines - - - - - - - - - -
House - - - - - - - - - - -
Brick - - - - - - - - - - -
Embankment - - - - - - - - -
PIC - - - 1 35 2100 1 35 2100
Canal 3 55 2,850 - - - - - 3 55 2850
Others - - - 5 210 9,000 - - 5 210 9000

Total 13 370 20850 39 1498 85,230 - - - 52 1,868 106,080

Length of all roads = 278 Kms (Kurto-171 Kms and Lubango-107 Kms)

~,
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Annex-Ill

CARE-Angola
LivelIhood Enhancement and AssIstance Program (LEAP)

ExIt Strategy for EPP and UPGRADE Components

The TA for LEAP was sIgned m January 1998 covenng the penod of January-September 1998
for 7,300 MTs of food for EPP and UPGRADE beneficIanes In Hmla, Kuando Kubango and BIe
provmces Due to the delay m the approval process of the project the call forward was submItted
m February 1998 for 5,840 MTs of food The first shIpment of 580 MTs of beans IS expected m
May 1998 and the remaInmg commodItIes are expected by July 1998 Therefore, most of the
commodItIeS called forward for the project WIll amve dunng the last 3 months of the project
penod assummg no further delays

Due to the delay m project approval process mentIOned above, a senous break occurred m the
commodIty pIpelIne of the project As a result, no food dIstnbutIons have been made to the
project beneficIanes thIS year except for EPP beneficIanes m Hmla who receIved the outstandmg
balance of the 1997 dIstnbutIons m January 1998 due to the late amval of shtpment Also, food
dIstnbutIOn was made for the pendmg FFW payments and 4,100 newly resettled beneficIanes m
Menongue

WIth a VIew to resolVIng the SItuatIon, CARE submItted a request to USAID on February 11,
1998 to reVIse the ratIon scale and to allow CARE to borrow commodItIes from WFP and receIve
2,000 MTs ofmaIze (non-refundable) from CRS Fmally, the approval of borroWIng COmmodItIes
from WFP was receIved on Apnl 9, 1998 and the amendment of the TA, to permIt commodIty
transfer from CRS, was receIved on Apn123, 1998

The dIrect transport routes to KUltO and Menongue have been closed smce the end of December
1997 due to the faIlure of a bndge FIrst convoys were expected to be testIng the newly repaIred
bndge m mId-Apnl and If all goes well food transport to KUltO and Menongue should be possIble
thereafter

Due to the breakage of the commodIty pIpelme all field actIVItIes have been suspended smce
early January 1998 BaSIcally, there IS mInImal work for field staff untIl food IS avaIlable m the
prOVInces other than the data collectIon for CALIS, and emergency dIstnbutIOns recently InItIated
m HUlla WIth WFP food

The project support costs for the Lubango and KUltO offices are shared WIth other CARE projects
Pen-urban project m Lubango, and Health and CAMRI projects m KUltO 100% expenses of
Menongue office are charged to the LEAP, as there IS no other CARE project to share Funds
from FFP avaIlable for the management and momtonng of food thIS year are sIg11lficantly lower
that that of CY 1997 (CY 98-$257,500 and CY 97-$621,000) In realtty, the Development
ASSIstance funds from the AfrIca Bureau have been used to SUbSIdIze the FFP actIVItIes ofLEAP,
resultIng 10 a rapId burn rate of these funds Afrtca BureaulWash1Ogton and USAID/Angola have
Informed that the total DA allocatIon for FY 98 IS only $12 8 mIllIon meanmg that DA funds to
support FARMER and CALIS wIll be hmIted The budget and expense analySIS shows that the
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budgeted LEAP funds wIll be fimshed 3 months before the proJect's expected hfe (March 1999)
wIth the current expendIture trend

ConsIdenng all the factors mentIoned above and to contInue FARMER and lImIted CALIS
actIvItIes untIl March 1999, It has been decIded that the Menongue office be closed as soon as
possIble ASIde from EPP and FFW, there IS no prospect for other projects, donor mterest IS ml
Due to late amval of food and uncertamty about ItS amval, no FFW actIvItIes are planned Also,
the non-essentIal project staff of other offices WIll be reduced gradually WIth a VIew to complete
closedown of EPP and UPGRADE m September 1998

Menongue Office - to be closed by May 31, 1998 (fmal reportIng, etc WIll be completed no later
than June 15, 1998)

Currently there are 20,621 beneficlanes under the UPGRADE (resettlement) program The last
food dIstnbutIOn was made m December 1997 except for 4,100 newly resettled beneficIanes who
receIved one month's ratIOn m March 1998 Resettled famIlIes have planted theIr lavras, although
for the newly resettled 4,100 beneficIanes new land had to be opened and therefore the
productIon WIll be lImIted by the smaller area planted Rams started late m Menongue and
contmued to be poor untIl late December Smce then, ramfall has been more or less normal
These late rams should ensure some harvest m June

Dunng the harvest CALIS WIll conduct an assessment m connectIon WIth crop productIOn to
quantIfy the level of harvest and expected food defiCIt Plans are to conduct thIS assessment m
collaboratIon WIth WFP The assessment report WIll be made aVaIlable to the Government and
other NGOs mterested m Menongue area Dunng the penod Apnl through June, the follOWIng
programmatIc actIOns are planned

1 CARE WIll share all avaIlable mformatIOn WIth WFP to assess needs for future food program
for the resettled populatIOn CARE and WFP are currently planmng the Jomt assessment for
the lavras harvest to maxImIze data avaIlabIlIty for future WFP use It IS expected that the
newly resettled 4,100 beneficIanes WIll contmue to need food aSSIstance

2 Two food dIstnbutIOns WIll be made to aSSIst the resettled beneficIanes untIl the harvest
dependmg on the avaIlabIlIty of food m the provmce All food dIstnbutIons WIll have been
completed by May 20, 1998

3 No more FFW projects WIll be planned and approved for ImplementatIOn

4 Inform the Government, WFP, NGOs and benefiCIarIes well m advance

ActIons have been taken to gradually reduce staff and assets so as to aSSIst m the smooth phase
down of the Menongue office Several steps have already been taken to reduce staffmg levels to
an absolute operatIonal mmImum

Kmto Office -UPGRADE to be closed NLT August 31,1998

Currently there are 18,179 beneficIanes under the resettlement program Last food dIstnbutIon
was made In December 1998 However, the pendmg payments for FFW beneficIanes for the
months of November, December and January were made In March 1998 Currently, all FFW
actIVItIes are suspended New FFW projects WIll be approved for ImplementatIon only after

2
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receIvmg food The followmg programmatIc actIOns are planned for the gradual reductIOn of
project resources so as to ensure complete close-down of EPP and UPGRADE by August 31,
1998

1 New FFW projects wIll be approved after receIvmg commodItIes m KUItO However, all FFW
actIvItIes WIll be completed mcludmg dIstrIbutIOn of food by July 31, 1998

2 6,578 beneficlanes have returned to theIr place of ongm and have access to agncultural
lands They receIved seeds and tools and cultIvated lavras It IS expected that they w111 not
need food aSSIstance after the harvest Therefore, only one dIstrIbutIon IS planned untIl May
1998 to aSSIst the beneficIanes untIl the harvest However, the FARMER WIll contInue to
aSSIst them m agncultural reVItaltzatIOn

3 1,996 beneficIanes are lIvmg m mtennedIate locatIOns (close to theIr ongmallocatIOn) and
have access to agncultural land They receIved seeds and tools and cultIvated lavras It IS
expected that they WIll not need food aSSIstance after the harvest Therefore, only one
dIstnbution IS planned untIl May 1998 to aSSIst the beneficlanes untIl the harvest However,
FARMER WIll contInue to aSSIst them m agncultural reVItalIzatIon

4 9,605 beneficianes are ltVIng m mtennedIate locatIOns and do not have access to productIve
(quantIty and qualIty) agnculture land It IS expected that these people WIll reqUIre food
aSSIstance after the harvest Therefore, 4 dIstrIbutIOns are planned untIl August 1998 On the
baSIS of the results of the crop assessment, deCISIOns WIll be taken as to whether they WIll
need further food aSSIstance or not If they are found to be food msecure, CARE WIll request
WFP for future aSSIstance

5 All non-essentIal staffwere released m Apnl, 1998

6 Dunng August, 1998 all remammg staff WIll be retrenched EPP and UPGRADE wIll
offiCIally close field operatIons by August 3I, 1998 mcludmg completIon of commodIty
reports

Lubango Office - EPP and UPGRADE to be closed NLT August 31,1998

Currently there are 37,000 beneficlanes under EPP and 9,374 beneficIanes under the resettlement
program The last food dIstrIbutIon was made m January 1998, whIch was the outstandmg
balance of 1997 dIstnbutIOns Currently, all FFW actIVItIes are suspended 9,374 resettled
benefiClanes are covered under WFP's food dIstrIbutIOn New FFW projects WIll be approved for
ImplementatIon after receIVmg food The follOWIng programmatIc actIOns are planned for the
gradual reductIon of project resources so as to ensure complete closedown of EPP and
UPGRADE by August 31,1998

1 New FFW projects WIll be approved after receIVIng the commodItIes m Lubango However,
all FFW actIVItIes WIll be completed mcludmg dIstrIbutIOn of food by July 31,1998

2 37,000 EPP beneficianes wIll receIve food untIl July 1998 (mcludmg a double rabon m July)
It IS expected that they WIll contmue to need food aSSIstance beyond the project penod as they
have lack of access to land for cultIvatIOn CARE WIll request WFP to mclude these
beneficianes m therr future food dIstrIbutIOns Preltmmary dISCUSSIOns are underway for a
Jomt assessment WIth WFP m July
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3 9,374 beneficIanes along wIth newly amved IDPs m Matala wIll receIve food as per WFP's
plan However, CARE WIll not plan for any dIstnbutlOns after July 31, 1998 It IS expected
that they wIll contmue to need food aSSIstance beyond the project penod as they have lImIted
access to land for cultIvatIOn CARE WIll request WFP to mclude these beneficIanes In theIr
future food dIstnbutlOns

4 All non-essentIal staff WIll be released ImmedIately

5 Dunng August, 1998 all staff wIll be retrenched

No food dIstnbutlOns wIll be made after July 31, 1998 and the Sub-office commodIty reports
should reach Luanda by August 31, 1998

Luanda Office

Luanda office WIll reconcIle commodIty balance In LobItO and provIncIal warehouses by phYSIcal
venficatlOn by August 31, 1998 Also, prepare compIled commodIty status reports and
commodIty reCIpIent reports by September 10, 1998

Unless there are major programmatIc changes In the project area dunng the next few months,
CARE WIll request for USAID authonzatIOn to hand over the balance of commodItIes to WFP
All fonnalItIes to hand over commodItIes to WFP WIll be completed by August 31, 1998

All necessary reports WIll be completed by September 20, 1998 EPP and UPGRADE WIll be
offiCIally closed by September 30,1998

4
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CARE IntemaclOnal em Angola

DlstnbUiyao de sementes para as nacas 1998
Provincia do ale Situacao ao 08/08/98

DESLOCADOS
MUNICIPIO Antlgos beneficianos Novos beneflclanos Total geral

Numero total Dos quais mulheres Numero total Dos quais mulheres Total Mulheres
KUlto 1185 797 0 0 1185 797
Kamacupa 799 455 0 0 799 455
Catabola 82 6 0 0 82 6
Chmguar
Chltembo
TOTAL 2066 1258 0 0 2066 1258

RETORNADOS
MUNICIPIO Antlgos beneficlanos Novos beneficianos Total geral

Numero total Dos quais mulheres Numero total Dos quais mulheres Total Mulheres
KUlto
Kamacupa 23 16 0 0 23 16
Catabola
Chmguar 126 52 0 0 126 52

Chltembo
TOTAL 149 68 0 0 149 68

RES/DENTES
MUNICIPIO Antlgos beneficianos Novos benefiCianos Total geral

Numero total Dos quais mulheres Numero total Dos quais mulheres Total Mulheres
KUlto 1736 732 174 105 1910 837
Kamacupa 1936 1507 1018 420 2954 1927
Catabola 697 393 1319 448 2016 841
Chlpeta 714 478 771 277 1485 755
Chmguar 1221 604 923 423 2144 1027
Chltembo
TOTAL 6304 3714 4205 1673 10509 5387

ProJecto de agncultura (FARMER)

\j~
~

GRAND TOTAL

(famlhas)

reportnacas98

8519 5040 4205 1673

summary

I 12724 I 6713



---------------------CARE Angola

Situation of vegetable seeds dlstnbutlon as of August 7,1998
DESLOCADOS
MUnicipality CabE>age,r.eppIf:l ~~p;on 1 fi~ p'eRper~~'\1 ;romat91 _ ~ ~ttO'pe]l~\lf~:Y" ~!l"Q~

Total ben Women Total ben Women Total ben Women Total ben Women Total ben Women Total ben Women Total benef Women
KUlta 1185 773 1185 773 1185 773 1185 773 1102 745 0 0 1185 773

Kamacupa 884 483 884 483 734 391 720 373 884 483 734 391 720 373
Catabola
Chmguar 126 54 126 54 126 54 126 54 126 54 0 0 0 0
Chltembo

TOTAL 2195 1310 2195 1310 2045 1218 2031 1200 2112 1282 734 391 1905 1146

RETORNADOS
MUniCipality Gal5bigerepQlh~ g~Ofij)l:tYa, S"w€et~p~r;%f' \ ;romaJo~l .'!(9nrQ~ L~b~ ~\"':- ~,' y~ Garrol§~'l~

Total ben Women Total ben Women Total ben Women Total ben Women Total ben Women Total ben Women Total benef Women
KUlto 200 120 200 120 200 120 200 120 200 120 0 0 200 120

Kamacupa 0 0 0 0 0 0 28 23 0 0 0 0 0 0
Catabola
Chmguar
Chltembo 42 41 42 41 30 30 30 30 42 41 30 30 0 0

TOTAL 242 161 242 161 230 150 258 173 242 161 30 30 200 120

RESIDENTS
MUniCipality CaPb~ge" e:-~I..,'-Y"'\ ."""abbaoe; (onchult SWeet'papper ~;"" rQmato~;';~ 00 i,,-. l;:ettu~a,;~ ~ ~_' >,. CqlXots;h ;,

Total ben Women Total ben Women Total ben Women Total ben Women Total ben Women Total ben Women Total benef Women
KUlto 1830 663 3645 1267 3645 1267 3684 1264 3645 1267 531 161 1398 489

Kamacupa 3161 1499 3161 1499 1809 917 3239 1579 3233 1538 963 522 2766 1233
Catabola 3370 1357 3289 1329 2267 976 3544 1400 3289 1329 2057 907 1232 422
Chmguar 1917 605 2337 722 1348 471 1881 614 1917 605 928 354 1767 511
Chltembo 1471 412 1471 412 377 127 377 127 1471 412 377 127 1094 285
TOTAL 11749 4536 13903 5229 9446 3758 12725 4984 13555 5151 4856 2071 8257 2940

6007 16340 6700 11721 5126 15014 6357 15909 659414186

35

49651

35

57190

25

29303

25

37535

3

47727

5620

25

14050

2492 10362 4206

25

25905

~-
syntheslsdlstnb
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CARE Angola

SUMMARY

Total of particIpants of techmcal assIstance actIVIties

FARMER Project January to June 1998

I'i'o",- '~~\~2'11-' FOGtlS!Q(Q:!lJi£~i-exG .•11..d.n·~,)~,1 F~ 'meetlMs !BQ'e,d~f FrAAffdn:t!pCb'n~ '~-I!fan;nel'li

January 257 0 36 72 0
February 379 82 340 180 0
March 553 30 26 36 1671
Apnl 581 109 700 439 6580
May 49 31 614 25 2844
June 0 0 0 0 5000
TOTAL 1819 252 1716 752 16095
# of women 938 86 599 284 4525
%agewomen 52% 34% 35% 38% 28%

Total beneficIaries of vegetable seed dlstnbutlon

~

\"

As of Aug 8
# of women
% of women

QPSR1_698 xis
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CARE Angola FARMER Project January to June 1998

DETAILS

Focus Groups DIScussions

# of participants Of which women Percentage women

,J~~1~'~ f1Bt>'Q!iafYf" ';-"'\I';::'t' iliMtC~::"~'" ~ "r '\ Apnl ""!"~;:" ''':~' \A..~il'~tA'~i" I 1.. 7 ~1' II. IJul1E:l'>{ ~ Tota~l~ ,
KUlto 84 122 84 58 0 0 348
Kamacupa 36 66 0 122 0 0 224
Catabola 64 15 30 41 0 0 150
Chlnguar 0 78 163 0 49 0 290
Chltembo 73 98 276 360 0 0 807
Total 257 379 553 581 49 0 1819
Women 124 186 290 307 31 0 938
Percent 48% 49% 52% 53% 63% 52%

Farmer to Farmer exchange VISitS
Number of farmers

Jat\uarvf'i\~~~iW',~~ MarQtl,~~i"".~' ~t·? Antll fllJ''':,~ -[flay , ~I;F< 'i''i~ ~une \11;: T<jtat ,,"'t't""
KUlto o 0 30 0 0 0 30
Kamacupa 0 8 0 23 0 0 31
Catabola 0 56 0 67 31 0 154
Chlnguar 0 15 0 0 0 0 15
Chitembo 0 3 0 9 0 0 12
Total 0 82 30 99 31 0 242

Women 0 20 12 40 8 0 80
Percent 24% 40% 40% 26% 33%

~
2 QPSR1_698 xis
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Feed-back meeting of exchange VISitS

FARMER Project January to June 1998

["'~P,i '~l~~Mare~~j:''''JI~~[~''= ~ Aplil~ '\ "I ~'\I(:,~~~'~~,I-iI¢I\t.i\~i1une~ ";¥1'!i'fnbfal~~ c
KUlto 0 o 0 143 0 0 143
Kamacupa 36 42 0 69 0 0 147
Catabola 0 207 0 0 0 0 207
Chmguar 0 78 26 0 0 0 104
Chltembo 0 13 0 488 614 0 1115
Total 36 340 26 700 614 0 1716
Women 0 115 4 307 173 0 599
Percent 0% 34% 15% 44% 28% 35%

Training of farmers

lJanYa~{tt~.,.~~ rebr4m~~March~~ ~t ~\:i;,: IAbnlt\T~,I\0~~,~ ti\l t¥1 ,-''''1';'.;-(']' I""" '_' """ \' h r:J6ne j ~~:l;~ 1'Otal;t'>\~i(~

KUlto o 0 435 1508 1526
Kamacupa 0 0 774 1709 775
Catabola 0 0 308 1022 439
Chlnguar 0 0 111 1274 0
Chltembo 0 0 43 1067 104
Total 0 0 1671 6580 2844 5000 16095

Women 0 0 702 2816 551
Percent 42% 43% 19%

VISitS of World VIsion tnal fields (Seed of Freedom ProJect) - Number of VIsitors

Janua~.,!~: iF60fUafV.' t ~ \?rt~J'fIMarOh''',' ,~;" ! ,..' Apn,I' ' • '\-'-§~'~ MQY;j!"·~- S"y{~'! ,"' ~ "'. .,fUlls - - Total ''''n .,1
KUlto 25 26 15 41 6 0 113

Kamacupa 18 14 17 16 25 0 90
Catabola 29 25 4 9 0 0 67
Chlnguar 0 86 0 5 0 0 91
Chltembo 0 29 0 368 0 0 397

Total 72 180 36 439 31 0 758
Women 12 44 4 220 11 0 291
Percent 17% 24% 11% 50% 35% #DIV/OI 38%

~
~

3 QPSR1_698 xis



_.... - - - - - - - - - - - - - - - - - - -
CARE Angola

Number of Mmader techmclans tramed by the Project

FARMER Project January to June 1998

Janua ;~""#~ ,'lie> ebru~~March fT" +'i"~ :,''41: IAorlh 'L~'" 'Ill'; " 'lVlavllt fj June'l.f1! ~" T-ot<:u'fJ:l'l" ,"-
KUlto 2 009 4 2 17
Kamacupa 0 4 0 6 0 0 10
Catabola 0 0 3 4 1 0 8
Chmguar 0 0 0 2 0 0 2
Chltembo 0 0 0 1 0 0 1
Total 2 4 3 22 5 2 38

Number of field VISits with Mmader staff

Total number of VISItS

Jahua~mi11'l' reV~YI;il'Y' ~ "'Iff'" Matcti'~"\,",I~ ''Ii",,,,; F ~l'il*~ I 4' ~.
,

"''L,,'!\~'~ V"""~l' r~ ~1· l"f" ..!J.Ql1....."\ ,'~1 T-ot~r, ~ ,fl'-,
KUlto 2 1 4 1 2 3 13
Kamacupa 1 1 0 0 0 0 2
Catabola 1 4 0 3 0 0 8
Chmguar 0 3 2 0 0 0 5
Chltembo 0 2 1 12 0 0 15
Total 4 11 7 16 2 3 43

~\r"
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