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EXECUTIVE SUMMARY 

ANNUAL SUMMATIVE EVALUATION OFTHE MANAGEMENT TRAINING AND 
ECONOMICS EDUCATION PROJECT 

I. INTRODUCTION 

Tins IS the tlnrd Annual SummatIve Evaluation Report of USAJD's Management Trammg and 
EconomICS EducatIon Project (MTEEP) for Central and Eastern Europe (eEE) submttted by 
DATEX SInce the award of the Morutormg and EvaluatIOn contract to DATEX In 1995 Although 
the MTEEP grants began m 1991, thts report only covers the penod from July 1, 1997 to June 30, 
1998, unless otheIWlse specIfied Thts evaluatIOn report represents the combIned effort of the 
DATEX team In Falls Church, VA, wtth the collaboration and partICIpatIOn of US grantee 
uruversitIes, therr CEE partner mstJ.tutlons, USAID personnel tn the respectIve countnes and the staff 
of the EN! Bureau DATEX Intends thts executIve summary to serve as a stand alone document to 
be more useful to Its readers, consequently, there will be some repetItion of InformatIon 

A. MTEEP PURPOSE AND OB.JECTIYES 

The purpose of the MfEEP grants and cooperative agreements, as stated In the Request for 
AppltcatIons of Apnl, 1994, was "to develop counterpart InstItutions m creatIng, runnmg or 
expandmg.programs m the areas of management traInmg, market economtcs educatIOn, and support 
programs" The vanous objectIves of each country program are specIfied m the grant or cooperative 
agreement documents The progress made towards aclnevmg these objectives are summanzed m the 
charts at the end ofthts sectIOn as well as m each project's executive summary m the body of the 
report 

B. MTEEP COUNTRIES AND PROGRAMS 

MTEEP programs have engaged m a wtde range of actIVitIes addreSSIng the management and 
economics education needs of each of the SIX current eEE countnes Involved Offered programs 
Include academtc (phD and MBA degree) and certIficate programs, and non-academtc programs 
(short-term trammg semmars and workshops, Engltsh language trammg, as well as busmess 
counseltng and support servtces) In tins report we show that MTEEP grantees and theIr partners 
have been able to demonstrate tangible results towards the objective of Improvmg capabilitIes In 

management trammg and economtcs education In the CEE region We document and analyze these 
results and present both quantItatIve and qua!ttative measures of project aclnevement 

The follOWIng table illustrates the countnes and types of programs currently supported by MTEEP 
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EXECUTIVE SUMMARY 

CoUn'Ciy tnStilutiofl 'BUSlRes$ ShOrt Special ~ bee ... FUll- PtJD-
~Dd AdvWng: ~,. -company P.rOVram MBA. tilQ8 

o.tes) ~ ~nltM {$lM: MBA 
Date) (Start 

Date} 

Albania UNL (91-00) ~ ~ ~ ~ 

(1996) 

Hungary IU (95-99) ~ ~ ~ 

SUNY (91-98) ~ ~ ~ ~ ~ 
(1996) 

Latvia SUNY/B (92-99) ~ ~ ~ .1(1997) 
(1992) 

Lithuania KTUIP (95-98) ~ ~ ~ 

Poland UMCP (94-99) ~ ~ 

(1996) 

UMN (91-98) ~ ~ ~ 

(1995) 

Slovakia UPItt (95-99) ~ ~ ~ ~(1998) .1(1997) 
(1996) 

II. METHODOLOGY UTILIZED 

The MTEEP Momtonng and EvaluatIOn methodology utIlIZed by the DATEX team was developed 
m collaboratIon WIth MTEEP grantees, USAID staff, and the staff of partner mstltutlons It utilizes 
sets unpact and sustamability mrucators, the two prunary categones of analYSIS of the MTEE Project, 
as agreed upon by Its pnrnary stakeholders Impact IS defined as occumng at four levels acqUIsItIOn 
of knowledge and skills, satIsfactIon WIth that acqUIsItIOn, uttltzatlOn of knowledge and skills, and 
change m behaVIor at the mdiVIdual, mstltutlonal, and natIOnal levels The dISCUSSion on unpact 
focuses on achIevements of partiCipants m MTEEP programs and the comparues and mstltutlOns 
whIch employ them Sustamabthty IS exammed on three levels programmatic, organIZatIOnal, and 
financial The host-country partner mstItutlon IS the focal pomt of the sustamabthty analysIs 

Eleven programs m nme Central and Eastern European countrIes were morutored and evaluated The 
data utthzed m preparmg thts annual report mc1ude site VISitS, reVIews of project documentatIOn such 
as quarterly reports, admuustratIon and analySIS of questlOnnarres, and regular E-maIl, telephone and 
fax commurucatlons WIth grantee representatIves, therr local partners, and USAID staff Site VISItS 
were conducted m October-November of 1997 and Apnl-May of 1998 Only WashIngton State 
UruVerslty'S program m Romarua closed out durmg thIs 12-month reportmg penod Over the past 
year, all of the projects have been VISited at least once 
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EXECUTIVE SUMMARY 

III PRINCIPAL FINDINGS 

A. IMPACT 

Persons Reached by MTEEP. Wlule there was no overall unpact benchmarks contamed m the 1994 
RF A, DATEX gathers and reports quahtatlve and quantitative mfonnatlOn, whenever possible For 
this 12-month reporting penod there were a total oflS,713 partiCipants m MTEEP actiVities m eleven 
programs Quahtatlve nnpact data are mc1uded m the success stones WithIn each of the country 
reports 

Acadenuc and Cerllficate Programs These programs reached over 2,000 people, accountmg for 
13% of all MTEEP partiCipants for the reportmg penod The CERGE-EI PhD program m 
EconOmICS m the Czech Repubhc now counts seven graduates There are currently five graduate 
students m two other PhD programs one from Latvia at SUNY-Buffalo and four Slovaks at the 
Umverslty of Pittsburgh Seven MTEEP MBA programs are currently bemg offered m five countnes, 
four of them With graduatmg classes this summer There have been 855 students enrolled m these 
MBA programs, most of them m executive management (everung and part-tune) programs One-tlurd 
of them are women A rather broad I11lX of certIficate programs IS also bemg offered by seven MTEEP 
grantee mstltutlons 

Non-Acadenuc Programs. These programs account for 87% of all partiCipants for this reportmg 
penod They mc1ude short-tenn management trammg (one-day semmars and multi-day workshops), 
busmess counsehng, trammg and special finn-level mterventlons, servIces proVided by resource 
centers, EnglIsh language trammg, case studies, and lectures Short-tenn trmmng alone accounts for 
57% of all participants Three grantee UnIVersities and therr partners are proVldmg busmess 
counselmg servIces, three mamtam Resource Centers, and two are proVldmg special company 
mterventlOns 

Partu:lpatuJn of Women In MTEEP Programs For the current reportmg penod, some 39% of all 
partiCipants have been women (m those actIVitIes for which there IS gender disaggregated data) The 
highest programmatic percentage of women partiCipation IS m certIficate trammg (46%) and semmars 
(S3%) 

Over the hie of most MTEEP programs, the partiCipation of women has mcreased from VIrtually m1 
m some programs to over 80% m others For example, m LatVIa, after four executive MBA classes 
have graduated, of the total 104 graduates, 58 (56%) of them are women, m Hungary, of the 501 
participants m certIfication programs a total of 327 (67%) are women The overall average 
attendance of women m degree and certIficate programs has been 40%, there IS 37% women's 
partiCIpation m short-tenn trammg and over 40% m non-tradItional actIVities 
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B. PARTNER/PROGRAM SUSTAINABILITY 

Acluevmg SustQJnabllzty As many of the MTEEP programs enter therr last year or years of grant 
support, the pnmary concern has become achIevmg mdependence from USAID fundmg and 
mstttutIonal sustamability DATEX exarnmes three dIfferent aspects of sustamability programmatIc, 
orgaruzatIonal, and financial Although m thIs report we contmue to evaluate these aspects m each 
program chapter, we have chosen to examme overall sustamability ofMTEEP actIVlties under the 
headmg of lessons learned, m order to better serve expressed needs of US AID m program desIgn 

ACADEMIC AND CERTIFICA TE PROGRAMS 

Programmatu: Susttd1Ulbzlzty Content of Programs to be sustained All programs atm at developmg 
an indIgenous faculty base and capabilitIes for future program dehvery Sustamability mvolves 
assunng faculty retentIon, espectally local faculty, and perhaps an appropnate complement of western 
faculty Some programs are concludmg that m order to mamtam therr prommence and mternatlonal 
standmg and program qualtty, It will be desrrable to retam some western faculty beyond the grant 
penod ThIs IS particularly true for those workmg toward a Jomt degree ( or certIficate) program 

Organzzanonal SustQJnablizty Degrees to be offered after the MTEEP grant perIod. There are 
numerous Issues surroundmg the recogrutlOn of the MBA degree or certIficate m the CEE regIOn 
In some cases, awardmg of a certIficate may be dlscontmued because of the mability of the US 
grantee mstttutlon to exerCise proper qualIty control over program dehvery WIthout the partIcIpatmg 
US mstttutlOn, It IS possIble that the partner mstitutlons will no longer be exempt from the reqUIred 
contlnwty between undergraduate and graduate degrees that charactenzes CEE uruverslty systems 
In any case, the MBA degree IS becommg popular In the regton In spIte of the lack of formal 
recogrutlOn from accredItIng assocIatIons and governments Many partner mstitutlOns are seekmg 
to obtaIn accredItatIon from assoCiatIOns m Western Europe MBA graduates are contmumg to apply 
theIr trammg and contmue to have success m the Job market 

FinancwJ Sustaz1Ulbzlzty The most pressmg Issue of finanCIal sustamability IS the mtegratlOn of an 
admmtstratIve management urut mto the host uruverslty's admmtstratlve structure whtle retammg 
relatIve finanCIal control over the management trammg program ThIs Issue mcreases m relevance 
In proportIon to a program's Inability to ratse and retaIn funds One MTEEP program has estabhshed 
a foundatIOn for the purpose of raIsmg funds for scholarshIps and mstItutIonal development whtle 
another, In a country where the tax laws do not favor endowments, has successfully negotIated WIth 
Its parent uruversity to retam 90% of all tultlon funds It collects for Its tratrung programs 

I 
I 
I 
I 
I 
I 
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EXECUTIVE SUMMARY 

NON-ACADEMIC PROGRAMS 

Progranunatu: and Orgamzatwnal Sustmnability Wlthm non-acadetruc programs, small busmess 
counsehng and adVlSOry sernces are rapidly growmg mdustnes m the CEE reglOn Wlnle several of 
the MTEEP grantees were pioneers m thIs field, theIr programs are now facmg mcreasmg 
competttlOn The sustamablhty of these programs will depend upon the type of mstttutlOnal 
arrangements they have With partners and therr ability to remam competitive In one case, the partner 
mstttutlon dectded that the competltton was too mtense m basiC busmess management trammg m the 
local language Instead, It was dectded to emphaSIZe trud-Ievel, custonuzed trammg m Enghsh, SInce 
It was a less competitive area and one m whIch the mstltutlOn enjoyed a comparative advantage 

Qose collaboratlon between busmess centers and a unlverslty is mutually beneficlal The host 
uruverSlty proVldes a permanent anchor for a busmess center's actIVltIes, enablmg It to offer programs 
that are not entirely self-supportmg Program sustamability depends to a large extent also on the 
faculty mvolved m a busmess center as the busmess and consultmg actlVltIes are regarded as 
advancmg theIr career development F or Its part, the Center serves as a laboratory for the practical 
apphcatlOn of theoretical approaches to market development The development of case studies 
employed by a busmess center IS a legtttmate research function appropnate to the uruversity settIng 

FiIUlllCUll Sustmnoblhty Econotruc envrronment and the chOice of a spectfic programmatic strategy 
are key deternunants of financial sustamability Some programs that began With a focus on open 
tratrung courses are mOVIng to mcorporate custonuzed tratrung tatlored to meet the needs of 
corporate customers Usually these custOIruzed contracts have been With medIUm-sIZed and large 
enterpnses With the resources to pay for the sernces There IS thus a tensIOn between servmg the 
needs of the smaller enterpnses less able to pay and the tmperatlve to cover costs As donor fundmg 
dtmmlshes, more local partners are seeking paymg chents to ensure theIr financial sustamability 

c. PROGRAM MANAGEMENT 

PrOject DIrectors' Assessment. The US Project Dtrectors' and In-Country Coordmators' assessment 
of their partners shows tmprovement m key areas of sustamablhty the ability to proVlde qUahty 
service, potential for InnovatIOn m the program, and potential for finanCIal stability The mcreasmg 
matunty of the MTEE Project has resulted m Improved management capabilittes of local partners 
to contInue the programs Areas of partner weakness IdentIfied mclude the fatlure to conduct self
evaluatIons and apply findmgs, to effectIvely market programs, to aclueve financIal stability, and to 
carry out strategIc plannIng 

Local Partners' Assessment. Responses to thIs questionnarre are s1tn1lar to the preVlOUS surveys, 
although some changes are noted Improvement was Cited m US partners' finanCIal comnutments and 
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the appropnateness of program planrung Decreases m self-assessments were regtstered m the local 
partners' abultIes to retam staff and chents and to proVIde quality sefVIces 

Comparatlve Assessment Among Respondents. Responses for each group are slowly mergmg, WIth 
lowest average responses about local partners' capabilities from In-Country Coordmators and the 
hIghest levels from the local partners The most unIform concern by all three group assessments IS 
the ability oflocal partners to engage m meanmgful, long range strategic plannmg However, there 
was an Improvement m the perception of the local partners' abilities to adjust to changmg pohucal 
and econonuc conditions 

IV. CONCLUSIONS LESSONS LEARNED 

In thIs report the DATEX team has summanzed lessons that have been learned from the collectIve 
expenence of the MTEEP grantees and theIr partner InStitutions smce the project began m 1991 
We have Identrlied successes as well as areas of weakness of the MTEE projects Implemented m rune 
countnes of Central and Eastern Europe With a VIew toward assIstmg deSigners m the development 
of future busmess management trammg and market econOmICS educatIon projects m the Newly 
Independent States and elsewhere It IS our feehng that m a very real sense, the whole of these 
programs IS greater than the sum of the thousands of partiCIpants who have been reached by them 
New mstItutlons are bemg created whIch represent a new approach to management and econOmICS 
educatJ.on m the CEE regIOn A slgruficant contnbutlOn IS bemg made to the creation of a busmess 
culture m tranSition econonues 

These lessons are dIVIded mto three categones general Issues, academIC program Issues, and non
academIC program Issues The general Issues have to do WIth the deSIgn of the programs, the 
statement of obJectIves, relatIOns between grantee and partner mstltutlons, orgaruzatIonal stability, 
program unplementatlOn, and the USAID process of re-engmeenng The effects of re-engmeenng 
are still bemg felt throughout all the MTEEP programs, m many cases re-focusmg theIr target 
population 

The second cluster of lessons has to do With academIC degree and certIficate programs A maJonty 
ofMTEEP grantees are mvolved m MBA-type acadenuc programs These programs are challengmg 
the tradttIonal educational systems m the region m fundamental ways The Issue of accreditation of 
these programs IS one of the most Important facmg MTEEP grantees and therr partner mstitutlons 
The MBA degree has not yet been formally recogruzed by governments m the eEE region, and the 
accreditation process IS prOVIng to be long and comphcated At the same tune, MBA graduates are 
findmg httle drlficulty m the Job market, and more pnvate :firms are financmg theIr employees' trammg 
mMI'EEP sponsored programs Faculty development remams one of the most Important concerns 
for the programmatic sustamabIhty ofMTEEP actIVIties 
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EXECUTIVE SUMMARY ;;~, . . .... ~ 

The thIrd cluster of lessons learned has to do WIth non-acadenuc programs A large and grOWIng 
number ofMTEEP partICIpants are bemg reached through short-term trammg and busmess counselmg 
as well as Busmess EnglIsh programs BUSiness counselmg centers have demonstrated the ability to 
change WIth market trends, adapting to the needs of grOWIng econonues These centers are 
solIdIfymg relat10nshIps With host uruvers1t1es whIle managmg to mamtam a degree of operational 
autonomy To remam sustaInable, they wtll have to contInually seek new target chentele and markets 
and generate suffiCIent mcome from fees to allow growth 

SUMMARY OF LESSONS LEARNED 

The detaIled sectton on thIs subject 1S contamed In the sectlon entitled Overall Program Results 
E Lessons Learned DATEX summanzes each of the fifteen lessons learned to whet the reader's 
appet1te to seek out more mformation contamed In thIs report 

GENERAL ISSUES 

1. STATEMENT OF PROGRAM OBJECTIYES 

Grantee mst1tutIOns should have a clear statement of obJect1ves to be achIeved m the program 
IndIcators of success should be outlmed to set mutually agreed upon benchmarks for measunng 
progress 

2. RELATIONSHIP BETWEEN GRANTEE AND PARTNER INSTITUTIONS 

Both mstitutIOns should have a good understandmg of what the project 1S trymg to accomphsh and 
how the mstltutlon Wtll benefit from 1t from the earlIest poss1ble dates Grantees must be aware of the 
host uruvers1ty hIerarchy and be prepared to address trut1al bamers to change 

3. IMPLEMENTING PROGRAMMATIC CHANGES WITHIN HOST UNIYERSITIES 

The mtroductIOn of western econonucs and bUSIness management mto eEE regton uruvers1tIes 
constitutes a radical change In the way management was Viewed The:MBA degree WIth 1tS western 
cumculum can not be easily mcorporated mto the eXlstmg educatIOnal structure WIthout good 
commurucatIOn among all participatmg mstltutIOns 

4. ORGANIZATIONAL SUSTAINABILITY 

Secunng mstltutIOnal autonomy for a center IS CruCial to eventually achIeve sustamability, If thIs IS 
set as a goal for the center There must be a set goal and a clear dehneatIon of responsibilities among 
participatmg mstitutIons 
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s. PROGRAM IMPLEMENTATION 

It IS unportant to have a full-tune, well quahfied m-country project director for the ImplementatIOn, 
development and promotIon of collaboranon between the grantee and partner mstitutlOnS 

6. INTERACTION aETWEEN AND ACROSS PRO.JECTS 

Attempts should be made from the program onset to estabhsh a sense of"commuruty" between and 
among grantee and partner mstltutlons and to develop a veluc1e for fostenng commurucatlons and 
shanng of Ideas, dtscussmg problems and findmg solutIons to problems 

7. USAID RE-ENGINEERING AND OVERSIGHT 

USAIDlWashmgton-Misslon-Grantees USAID needs to develop a more fleXlble mecharusm wluch 
could qwckly and effectlvely achieve agreement between the ongmal goals of the grants! cooperatIve 
agreements and USAID's changmg requlfements 

ACADEMIC PROGRAMS 

B. ACADEMIC DEGREE AND CERTIFICATE PROGRAMS 

OffiCIal recogmtton of the degree or certmcate IS unportant and should be conSIdered as a goal from 
the very begmrung of the project It should be determmed which local degrees are pOSSIble to award 
and under what condItIOns 

9. ACCREDITATION 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

If the local msntutlOn almS to achieve a leadership role m the field of management, the trammg It I 
offers must be OffiCIally recogruzed eIther domestIcally, regtonally or perhaps by US accredttmg 
bodIes These Issues must be addressed early m ImplementatIOn 

10. PROGRAMMATIC SUSTAINABILITY 

Faculty trammg, development and retentIon he at the core of successful program dehvery and 
represent the mam challenge for program transItIOn and sustamabthty 

11. CASE STUDIES AND CASE COMPETITION 

The :MBA cumculum m US busmess schools depends largely on the use of case studtes of 
corporatIons Usmg western case studIes are not tmmedlately relevant to the realIties of the CEE 
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EXECUTIVE SUMMARY 

regIon and can only pa.rtJ.ally fulfill the pedagogIcal needs of professors teachIng there A whole new 
reference hbrary of eEE regIonal cases IS needed 

NON-ACADEMIC PROGRAMS 

, 2. BUSINESS ENGLISH PROGRAMS 

Enghsh language trammg components ofMTEEP programs have often been very successful and are 
provmg themselves to be self-sustammg 

I 13. BUSINESS COUNSELING CENTERS 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

A successful center should have enough fleXIbility and capability to develop new programs and to 
adjUst eXIstlng ones to the changmg needs of the market 

, 4. RELATIONSHIP BETWEEN BUSINESS COUNSELING CENTERS AND HOST 

INSTITUTIONS 

To be e:ffect:J.ve, Busmess Counsehng Centers must become fully mstttuttonahzed and adopted WlthIn 
the host mstttutIOn so that even those actIVlttes wbtch are not fully self-sustammg can be contmued 
after donor fundmg IS ceased 

, s. GENERATING REYENUE THROUGH FEES 

To attain finanClal sustamabwty, busmess counsehng programs must develop the ability to receive fees 
for sefVlces proVlded, even If SubSIdIes are InItIally needed from host mstttuttons 

V. COUNTRY CHAPTER EXECUTIVE SUMMARIES 

ThIs sect:J.on contaIns the ExecutIve Summanes of the site VlSIt reports for each project, mcludmg the 
chart summanzmg the partners' progress towards achIevmg grant ObjectIves Please refer to each 
separate project chapter for additIOnal InformatIOn 
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EXECUTIVE SUMMARY 

, ALBANIA. UNIVERSITY OF NEBRASKA 

PURPOSE OF GRANT 

The purpose of the ongmal grant to the Uruverslty ofNebraskaILIncoln (UNL) was to develop 
managenal skills among managers In YugoslaVIa The modtfied grant focused on collaboratIon 
between UNL and four Albaruan uruversltles In the development of a graduate cumculum and 
BUSIness AssIstance Centers (BACs) 

SUMMARY OF GRANT OBJECTIVES AND ACHIEVEMENTS 

There are three basIC objectIves m the grant agreement WIth UNL whIch are contamed In the chart 
below Progress toward butldmg the MBA program at Uruverslty of Tirana IS already havmg 
consIderable Impact One of the four BACs IS dOIng qUIte well, whtle the other three are still 
recovenng from the cnSls of 1997 

~ Adi~~ ~t$~.l.ifoofPrt'lj«t 

Remforce the new acadenuc Infrastructure that The first MBA cohort of 23 students at the UmveIS1ty of 
will tram Albama's future busmess leaders and Tu-ana recelved theJr dIplomas m Apn11998 The second IS 
managers now under way AlbanIan faculty are begmnmg to teach m 

the MBA program 

Estabhsh the role of the unIversIty as a One BAC (Shkodra) IS domg well Korea and VIora are 
contmumg source of busmess planmng and begmnmg to operate but the UT BAC IS not funcnonmg 
development expertlse through therr adjunct well at all StaadardIzed reportmg forms are bemg 
Busmess AssIstance Centers submItted Busmess consultmg IS proceedmg slowly SIFE 

IS a great success 

Respond to the specIal trammg need of UNL proVides specIal semmars twice a year Several 
AlbanIa s busmess and acadenuc mstltunons AlbanIan faculty have conducted research WIth UNL staff 
WIth semmars and collaboranve research. and four papers have been pubhshed. Those hemg tramed 

at UNL are developmg collaboranve research projects 

SUMMARY OF PROGRAM FINDINGS 

PrevIOUS Recommendation. Renewed effort IS gOIng Into butldIng up the BACs, although much 
remaIns for them to become sustaInable Nevertheless, the new technology management center IS 
qUIte promISIng 
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Program Jmpad. The graduatIon of the first cohort of :MBA students from UruverSIty of Trrana was 
a major event, marlang the program's success m overcommg very chfficult crrcumstances Graduates 
now are m key areas of the pnvate and pubhc sectors 

Sustainabil,ty. UNL has a new In-Country Dtrector who IS well sUlted to the Job The MBA 
program IS clearly successful m terms of programmatIc sustamabthty Issues of tuItIon payment will 
have to be addressed eventually The finanCIal sustamability of the BACs will also remam m questIOn 
as long as they are unable to charge fees 

SUMMARY OF RESULTS IN BRIEF 

The MBA program at the Uruverslty ofTrrana IS a notable success, WIth the first :MBA class haVIng 
graduated 23 students m Apn11998 The IrulJonty of them were women, and VIrtually all are workIng 
m Important posrtlons WIth pnvate :firms, government agenCIes, and mternatlonal donor agenCIes All 
but one of the Busmess AsSIstance Centers are functIonmg agam 

SUMMARY OF CONCLUSIONS AND RECOMMENDATIONS 

UNL and ItS Albaruan partners are overcommg great odds m acruevmg program ObjectIves The 
development of the BACs, however, IS uneven The DATEX team recommended that program 
resources be made avaIlable for the development of the Technology Management Center at the 
Polytechruc Uruversity and that the BACs be urged to develop busmess plans 
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EXECUTIVE SUMMARY 

2. HUNGARY. INDIANA UNIVERSITY 

PURPOSE 

The purpose of the Indiana Uruverslty Management Tratrung Cooperation m Hungary (MATCH) 
Program IS to bndge the gap between Hunganan and Western busmess practices m order to 
strengthen the pnvate sector, by specrlically targetmg strategtc large and medIUm firms coupled With 
small and medtum enterpnse (SMB) development 

SUMMARY OF COOPERATIVE AGREEMENT OBJECTIVES AND ACHIEVEMENTS 

The MATCH objectives have evolved to 1) tmprove the capability and capacity of the Budapest 
Umverslty of Econoffilc SCiences (BUES) and Its Management Development Center (MDC) to 
proVIde rugh quahty and rugh tmpact management educatIon and trammg, 2) mcrease BUES' ability 
and capacity to deltver speclaltzed courses and to serve specIfic target groups per changmg market 
demands, and With a focus on small and medIUm enterpnses, entrepreneurs, and under served groups 
such as women and mmontJes, 3) develop an mtematlOnal busmess resource center, and 4) orgaruze 
and run a career serVIces office for students at BUES 

OT;~r9-1 'mudwotkpliitJ) Aih~1ow.atIOb~~~4f1tt1jed 

Improve the capability and Capacity ofBUES faculty MOe IS a very actlve consultmg orgamzatlon Most programs 
and the MOe to proVlde lugh quahty & lugh lUlpact are self-financmg or even make a profit Their chents are Ingh 
management educatlon & trammg to the next profile medium and large firms They have a large number of 
generatlon of managers and teachers ofbusmess chents for mml-MBAs and other custoIDJ.Zed trammg programs 

Enable BUES to bwld lastmg relatlonslups & a As stated above, the:MOe cllent base IS well estabhshed. There 
secure fimdmg base wi a group of medium-slZed are many repeat chents and all ofthetr trammg for medium firms 
firms through chent-based trammg programs IS not self-financmg 

Increase BUES' ablhty and capacity to dehver The MOe speclaiJZes m speclallZed trammg courses Recently 
spec1ahzed courses & to serve specIfic and mfluentlal a consortlum of mfluentlal smalllu-tech computer firms have 
target groups as dictated by market demands With a contacted MOe to develop one ofthetr customJZed lDJDl-MBA 
focus on small & medium SlZed enterpnses, programs The SME Academy proVldes open enrollment 
entrepreneurs, & under served groups such as women programs that target mostly women m busmess and 
managers & mmontles entrepreneurs SME Academy actlVltles have reqwred a 

progressIvely lower SUbSidy A sertes of semmars for Women 
m Busmess and for Roma Busmesswomen have been very 
successful and generated excellent pubhcIty Because of the 
success of the S:ME programs. BUES has COIDIDltted to contmue 
these programs despIte the fact that they will st1ll reqwre an 
mstltutlonal subsldJZatlon 

DATEX, INC ANNUAL. MTEEP SUMMATIVE MONITORINti AND EVAL.UATION REPORT ES- PAtiE 1! 
JUNE 30, 1998 



Place an IU resIdent adVlsor at BUES to help destgn 
& lDlplement a strategic plan for BUES executlve 
educatlon programs, malang them self-sufficIent 
WlthIn 4 years 

Develop an mernatlonal busmess resource center 
(Center for Busmess Educatlon-CBE) to assIst 
bUSInesses and trammg mstttutlons throughout 
Hungary and m netghbormg countnes m order to 
mcrease faculty and student usage of latest busmess 
teachmg matenals 

Orgamze and run a career servtces office at BUES to 
enable students to plan theJr careers more effectlvely 
and to asstst bUSInesses m findmg the best graduates 
to fill poSlUOns WlthIn theJr orgaruzatlons 

SUMMARY OF PROGRAM FINDINGS 

EXECUTIVE SUMMARY 

Paul Marer was restdent adVlsor at BUES and achteved tins 
objectlve He contlnues to be penodlcally mvolved m MATCH 
actlVltles 

'The CBE 15 eqwpped Wlth five state of the art computers and IS 
housed m the BUES hbrary, whtch 15 completely separate 
phySIcally from the MDC It currently serves predommantly as 
a resource center for BUES students and bas yet to attract many 
busmess owners and managers The CBE recently orgaruzed a 
workshop on case wntlng and teachmg m the fall for umverstty 
professors and students wrucb was successful and should result 
m the pubhcahon of a Hunganan case book. The Issue of the 
CBE's SIl.'¢nDabthly and Its future dtrectlon are hemg addressed 
by BUES as the DIrector's contract expJres tins fall and the 
CBE will also be forced to relocate 

The Career Development Office (COO) was estabhshed m 
1997 One of Its first major acUVlUes was to sponsor a Career 
Forum whIch was held m November Another Career Forum IS 
planned for May 'The COO has also just developed a CV Book 
of 300 graduatlng students The book IS professtonally 
publIshed m bard copy, dtskette or CD-ROM They have 
already sold several COPIes of tins resource 

Over the past year IU has expanded theIr actIVitIes to mclude much greater outreach to the SME 
communrty The women managers-women entrepreneurs and Roma (Gypsy) entrepreneur programs 
that have been added have far exceeded everyone's expectatIons m terms of demand, as well as 
unpact IU has establIshed the Small and MedIUm Enterpnse (SME) Academy at the :MOC whIch 
IS proVIdmg popular and mcreasmgly self-financmg trammg serVIces to the SME commuruty The 
customIzed trammg for larger enterpnses still forms the backbone of the MATCH program and 
further develops key resources and expertIse that IS bemg used m other program areas The MDe 
IS prepanng ItS first customlZed trammg program for a consortIum of small enterpnses 

SUMMARY OF RESULTS IN BRIEF 

Program reach data for IU show very hIgh women's partICipatIOn, With VarIOUS actIVitIes rangmg 
anywhere from 25% to 92% There have been few other sigruficant changes m program reach 
numbers from the preVIOUS reportmg penod 
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EXECUTIVE SUMMARY 

SUMMARY OF CONCLUSIONS AND RECOMMENDATIONS 

The MATCH program has achIeved some slgruficant success The programs auned at women 
entrepreneurs and Roma women entrepreneurs have been very successful, both for the particIpants, 
as well as BUES The MDC's capacity and reputat10n m custorruzed trammg programs for medtum 
and large busmesses contmues to grow, and they have even been approached to develop a custorruzed 
program for a group of small enterpnses 
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3. HUNGARY: STATE UNIVERSITY OF NEW YORK 

PROJECT PURPOSE 

The State Uruverslty of New York (SUNY), Office of InternatIOnal Programs and Development 
(I D ) was awarded an M1EEP grant m 1991 WIth the malO purpose of buIld 109 a strong Hunganan 
pnvate sector In 1994, upon award of the current grant, the program purpose was expanded and 
modIfied to mclude creatmg a natIOnal culture of total qUalIty management (TQM) through 
uruverslty-based TQM Centers 

SUMMARY OF GRANT OBJECTIVES 

SUNY's actaVItIes have been auned at mstltutIonallZtng busmess educatIon through seven, and later 
eIght, TQM Centers at uruversltles and colleges around the country as well as an MBA program at 
the Techrucal Uruverslty of Budapest (TUB) The grant's malO objectIves are as follows 
development of a national uruverslty-based network of TQM Centers and tramers, cumculum and 
faculty development m modem management, mcludmg development of Hunganan language 
resources, and mstitutIOnal capacity buIldmg m the prOVISion of company-level TQM programs and 
trammg courses The program was targeted at uruVersity faculty members and theIr mstltutlons, theIr 
management students, and Hunganan comparues 

En4 ofhDjectStm. -{Per 49-2 vat} Acldsemeaiuwtlrd ObjectiPB:MU Ljfe:uf Project 

TUB will be a recogruzed natIonal Hunganan ThIS has happened TUB IS the acknowledged TQM leader 
resource for teachmg and company unplementatIon of TUB TQM Center IS well estabhshed consultIng mstltutIon, 
TQM pnnctples and procedures, and m mgmt trammg 6()01o of mcome from consultIng, 40% from educatIon actIVItIes 
for engmeenng students (all fee based) All of therr faculty have been to US on study 

tours-TQM sptnt pervades TUB attracts engmeenng 
management students WIth the hIghest natIonal scores 

11JB will have worked wI SUNY faculty to enhance TUB served a leadershIp role m the lDltIal expaDSlon to the 
capaCIty of SIX regxonal partner UDlversItIes to teach regxonal centers, proVIdmg real professxonal support Also 
and use TQM procedures and prmcIples on campus helped add an addttIonal partner at GyOr Now that the centers 
and on the company level are estabhshed the relatIonshIp IS largely mformal The TUB 

MBA has used regxonal profs to guest lecture at ttmes 

Faculty m every major dept m TUB will have The entIre management faculty has recexved SUNY tralDlng, 
receIved traunng from SUNY faculty m Hungary and mcludmg US study tours 
US and will have partlcIpated m TQM-based case 
wntmg mvolvmg Hunganan comparues 

TQM will be a component of TUB's MBA and other TQM IS fully mtegrated mto the undergraduate and graduate 
programs CWTlculum, especIally the MBA 
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PnnClpal faculty of the 6 reglOnal partners will have F acuity and local busmess representabves selected by the 
receIved tramtng m US as well mclud.mg centers have rece1ved US tramtng and partlClpated on US study 
observabonal company VISIts m NY to observe tours tlnuugh the Umvers:tty of Buffalo All of the TQM Centers 
practJ.cal TQM apphcabons have sent faculty to Buffalo 

Nanonal TQM culture will eXIst m Hungary, From our mtervJ.ews there IS certamly a well-developed "TQM 
pnmanly m umverstbes and manufacturmg sectors culture' for those who have worked on the proJect, there was no 
and customer-defined qualtty standards will figure m real venue to determme whether this IS a nabonal culture 
all major engmeenng, producbon and managenal However, the regIOnal partners do reach a large number of 
deciSIOns students around the country and TQM has been mtegrated mto 

the curncula. 

Development of a nabonaI umvemty-based network Etght TQM centers have been estabhshed around the country, 
ofTQM Centers and tramers With tramed faculty 

Educatton and faculty development (curnculum Each partner has mtegrated TQM mto therr curncula to varymg 
development, Hungarian matenals development, extents as a result of SUNY trammg and pracbcal exposure to 
consuitmg, and outreach trammg) TQM through US study tours 

Faulty trammg m the US m TQM pracbces, mclud.mg TIns has been achleved. 
case wntmg cumculum development 

Management faculty at all partlclpatmg mstttubons TIns has been achleved. 
capable of tmplementmg company-level TQM 
programs and trammg courses, produced substanbal 
amounts of Hungarian language TQM teacbmg 
matenals mtroduced TQM cumcula 

Dtrect benefiClanes W1ll be faculty members and therr The project has had a strong mstttubonal strengthenmg 
mstttubons, therr management students, and component throughout With extensive faculty trammg, 
Hungarian compantes equipment purchases teacbmg matenal purchases & 

development 

Added program benefit beyond ongural grant documents & proposed actJvdIes 

Project has been fleXIble and creatlve, IdentJfymg The project has orgaruzed programs m operabons & budgets! 
tmportant subject areas and proVldmg addtttonaI human resources and busmess ethics whlch are 1II1portant and 
faculty development programs outSIde ofTQM potenbally cnbcal management tOPICS m an emergmg market 

economy 

SUMMARY OF PROGRAM FINDINGS 

The SUNY MTEEP program will be endmg on December 31, 1998, pendmg a requested contract 
extensIon to that date One of the SUNY program's Slgmficant accompbshments has been tts regIOnal 
tmpact Each of the etght partner uruverslties has undergone cumculum reform to mtegrate TQM 
mto management-related courses across Faculties and some have added new degree programs as a 
result of theIr asSOCIation With the program Short courses on tOPICS from SME Renewal to wme 
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mdustry tounsm promotIOn have been held at sItes around the country, reachmg audIences that do 
not have easy access to the resources of Budapest The TUB acttVltles are hIghly successful The 
TUB TQM Center IS an actIve consulting center WIth a well-estabhshed chent base The MBA 
program IS the top program m the country for engmeermg management and IS operatmg at full 
capacIty 

SUMMARY OF RESULTS IN BRIEF 

Program reach figures for the SUNY program exceed 1,500 partIcIpants and chents, and that does 
not yet mclude complete figures for the TQM Centers' consultmg actlV1ttes The percentage of 
female parttctpatton has dropped, but not by a Slgruficant amount 

SUMMARY OF CONCLUSIONS AND RECOMMENDATIONS 

The SUNY project IS a success All major techruca1 components wtl1 be sustamable. and USAID 
funds have had a lastmg nnpact on the country Program resources have been well spent SUNY's 
Implementatton strategy has been sound, and has adapted well to meet evolvmg needs m Hungary 
throughout the Me of the project The remamder of the project needs to focus on further 
strengtherung each of the TQM Centers and the TUB MBA program m order to best ensure they 
fulfill theJI pronuse and contmue present actIVItIes beyond MTEEP fundmg 
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EXECUTIVE SUMMARY 

4. LATVIA: STATE UNIVERSITY OF NEW YORK - BUFFALO 

PURPOSE OF COOPERATIVE AGREEMENT 

To proVIde resources for the ongomg development of a Center of Excellence m Management 
Education at the RIga Busmess School 

SUMMARY OF COOPERATIVE AGREEMENT OBJECTIVES AND ACHIEVEMENTS 

There are eight objectives m the cooperatIve agreement SUNYIB and RBS have made posItIve 
progress to acluevmg all of these objectives except tmplementmg the phase-m of the undergraduate 
busmess program at RIga Techrucal Uruverslty and offermg outreach trammg to local busmesses 
These objectives are bemg reconsidered by the AdVIsory Board 

OJ¥dlwu: A~ Tonr4rObJu:iWa fInr LifftofPr.9Jut 

Develop compreheIlSlve and self- Most RBS MBA graduates are active, successful pnvate busmess 
sustammg center for management at RBS people who have a vested mterest m promotmg the exIstence ofRBS 
to serve pnvate sector needs 

Strengthen and consohdate btgh quahty As worlang professIOnals, RBS' Executlve:MBA students have a real 
MBA program SUIted to LatvIa. role m encouragmg therr professors to proVide them WIth appropnate, 

relevant btgh quahty trammg wbtch they can apply at the workplace 
unmechately 

Implement phase-m of Wldergraduate There has been httle actlon on tlns obJecUve pendmg the res1ructmmg 
busmess program at RTU of the Wldergraduate cumculum and finahzat10n of the accrechtatlon 

process 

ProVide LatvIan busmess commumty WIth The AdvtsoIy board IS debating the level of mvolvement RBS WIll play 
mtensive ST trammg m thIs obJectlve gIven Its focus on professIOnal MBA courses m 

EnglIsh and rugh local competltlon m tlns trammg 

Expand lmkages between RBS and local Some of the RES full and part-time faculty work part-time consultmg 
busmesses as consultmg assIstance local busmesses Recent consu1tmg related work for faculty has come 

through RBS contracts 

Expand professIonal development ofRBS On-gomg trammg of local faculty continues as team teachmg and 
LatvIan staff advanced technIcal trammg 

Promote qualIty and sustamabthty ofELC The EnglIsh Language Center appears to be well on Its way to 
achIevmg these objectIves 

Enhance academIc and admmIstratlve WIth the new dIrector and stronger and a new, more actIve AdVISOry 
mfrastructure ofRBS Board, both academIc and adnnmstratlve mfrastructures are on more 

sohd footing 
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EXECUTIVE SUMMARY 

SUMMARY OF PROGRAM FINDINGS 

Lost Reconunendatums. RBS IS makmg progress towards strengtherung ItS Alumru AssoCIatIon and 
other mechamsms for outreach and overall sustamabthty 

Program Impact RBS students and graduates are successfully applymg Western management 
techruques and are makIng a posItIve unpact on the LatvIan economy 

SustollUlIJJbty With Its new dIrector and new AdVISOry Board, RBS IS achIevmg programmatic and 
orgaruzatlonal sustamabIhty FmanCla1ly, RBS IS decreasmg ItS dependence upon USAID and CIDA 
fundmg by wmnmg techrucal asststance contracts With the pubhc and pnvate sector, conductmg more 
outreach trammg, rentmg center facthttes and developmg a profit center at the Enghsh Language 
Center 

SUMMARY OF RESULTS IN BRIEF 

RBS conducted ItS MBA graduation ceremony on June 19, 1998 for Its fourth class, whIch had 50 
MBA graduates, 26 of whom were women RBS has now awarded a total of 104 MBAs The MBA 
program now has 250 students of whIch 52% are women The Enghsh Language Center has 163 
students enrolled m a11levels ofEnghsh of whom 56% are women Pre-MBA and General Enghsh 
enrollment has mcreased slgru:ficantly 

SUMMARY OF CONCLUSIONS AND RECOMMENDATIONS 

Overall, Wlth the assistance of SUNY-B, RBS IS well en route to becommg a self-sustammg 
management trammg mstltutlon which IS makIng a POSItive unpact and contnbutlOn to the LatvIan 
economy 

The evaluation team recommends that RBS and ItS AdVISOry Board finalIze the school's strategtc 
plan ThIs plan will address a number of Issues mcludmg strengthenmg of the Alumm AsSOCIatIon, 
proVldmg better mcentlves for RBS professors, mcludmg trammg and assistance m findmg meanmgful 
short-term work when they are not teachIng, and, contmue mcreasmg RBS's networlang efforts With 
other MTEEP mstltutlOns Wlth a View for better exchange of Ideas and sharmg offaculty 
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EXECUTIVE SUMMARY 

s. LITHUANIA: KAUNAS TECHNICAL UNIVERSITY - PANEVEZYS 

PURPOSE 

The purpose ofthts cooperatIve agreement IS to develop the Center of Management Technology and 
Busmess Trammg (MfC) mto a self sustammg center of excellence proVldmg management trammg 
to the busmess commuruty m Panevezys and the region 

SUMMARY OF COOPERATIVE AGREEMENT OBJECTIVES AND ACHIEVEMENTS 

The stated goals of the MTC are 

~ Strengthen busmess and management skills of managers from busmesses, non-governmental 
orgaruzatIons (NGO), educatIOnal mstitutlOns, and local and regional governments 

Serve as an agent of change through trammg programs and service actIVIties 

~ Improve skills ofKTU/P faculty, adIl1ln.tstrators and support staff 

In order to achIeve these goals, MTC has engaged m trauung actIVItIes whIch fall under the followmg 
categones computer technology trammg, Busmess EnglIsh, and management. MTC IS makmg 
progress toward the stated goals whIle workIng toward programmatic and finanCIal sustamabIhty 

OD}et:I.tws A~tmwrh~.fWS'LUegf.bo}ed 

To meet assessed needs for trammg execubves front- MTC's trammg partICIpants have mcluded CIty and regtonal 
!me managers, entrepreneurs and mumclpal dectston makers, mtddle and uppermanagementt from large and 
admmtstrators medtum enterpnses, as well as busmess commumty at large 

To strengthen UDlverslty faculty to cany out the Thts aspect of the proposal has fallen short. Although faculty 
mandates of the center partIetpates m Center acttVltles as tramers, thetr numbers are not 

very unpresstve It IS not qwte clear why there has not been 
more parttCIpabon 

To educate opmton leaders on free market Center 15 well regarded Wlthm the busmess commumty and CIty 
economtcs and regton's leaderslnp It has estabhshed a Leaderslnp 

Program winch, Wltll now has been well attended. 

To serve as a catalyst for market reform m the regton The Center IS the only such mstItuuon m the regIon and Its 
acUVlUes have contnbuted to regtonal econOmtc development 
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EXECUTIVE SUMMARY 

SUMMARY OF PROGRAM FINDINGS 

Last Recommendanons. Tlus report does not make reference to the preVIous recommendatIons 
smce the departmg prell11se was to take a broader look at all aspects of the program under the new 
follow-on award 

Program Impact. MTC IS well posrtJ.oned to serve as a catalyst for developmg strategtc alliances and 
collaboration between KTUIP, other educatIOn mstltutlons m the country, and the busmess 
commuruty Management and computer courses draw partICIpants not only from Panevezys or 
ImmedIate VlClruty but also from other regIOns m the country Women contInue to be well 
represented m MTC's tramIng programs 

Program Sustamablilty Smce the begmrung of the new grant, MTC has mcreased the number of 
traIrung actIVltIes as well as partlClpants m management trammg Although MTC has been successful 
m mcreasmg the number of trammg aCtlVItIes, acluevmg programmatic sustamabIhty will remam an 
Important challenge for the nnmedlate future IdentIfymg, trammg and retammg well quaWied 
mstructors hes at the heart of acluevmg programmatIC sustamabIhty ProgrammatIc sustamabIhty 
could be Sigruficantly enhanced by developmg collaborative relatIonslups With other educatIonal 
mstltutlOns and engagmg busmess executives m trammg dehvery Although KTUIP has proVided 
strong financial support to MTC, the mstItutl0nal relatl0nslup between the two entItIes IS sttll not 
adequately defined The two mstItutlons stIll have not developed Center's by-laws The MTC has 
made slgruficant progress m generatmg revenues but It IS still not clear whether the Center can be 
self-supportmg m the near future 

SUMMARY OF RESULTS IN BRIEF 

MTC has offered 14 one-day semmars, 44 workshops and two presentatIOns A total of 827 
particIpants took part m the trammg Representation of women was at 61 % 

SUMMARY OF CONCLUSIONS AND RECOMMENDATIONS 

MTC IS well pOSItIoned to serve as a catalyst for developmg strategic alhances and collaboratIon 
between KTUIP, other educatIonal mstltutlons m the country and the regtonal busmess commuruty 
The most CruCial components m reachmg sustamabIhty are development of a strategic VISion for 
Center's overall scope of actlVItIes and securmg a well quaWied pool of mstructors MTC contmues 
to enJoy strong support from USAIDNtlruus and IS workmg closely With lESC consultants on 
developmg a busmess and marketmg plans as well as on streamhmng mtemal admmtstratIon of the 
Center 
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EXECUTIVE SUMMARY 

MTC should make It Its ImmedIate pnonty to develop a strategIc plan for programmatIC aCtlVltles 
Tlus plan should mclude a strategy for IdentIfymg and retammg well quahfied mstructors, defirung 
Its mtemal pohcles and procedures, and finahzmg theIr mstltutlOnal arrangements WIth KTUIP by 
developmg Center by-laws 
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EXECUTIVE SUMMARY 

6 POLAND" UNIVERSITY OF MARYLAND - COLLEGE PARK 

PURPOSE 

The purpose of the grant to the Uruverslty of Maryland College Park (UMCP) was to estabhsh a 
Center of Excellence (the Pohsh-Arnencan Management Center) WithIn the Faculty of Management 
at the Uruverslty ofLodz (UL) 

SUMMARY OF OBJECTIVES AND ACHIEVEMENTS 

The grant had SIX basiC objectives which are summanzed m the chart below UMCP and Its partner 
have been largely successful m achieVIng stated obJectIves, m some respects far exceedmg antICIpated 
results whIle m others such as dIstance education remammg behInd The PAM Center IS well 
estabhshed and the EMBA program IS functIonmg smoothly 

~ ~~e".}edAw~ Llf~afPrfJjNt 

Estabhsh a Center of Excellence to serve as mnova1lve The PAM Center IS fully opera1lonal and mtegrated mto 
leaderslnp mnt ofUmvernty ofLcxlz Faculty of Management the Faculty of Management WIth modern facIh1les and 

teachIng corps 

ReVIse and modermze the eXls1lng 5-year management 14 UL faculty members went to UMCP for cumculum 
program at UmverSIty of Lodz atmed at re-deSlgnmg development m 1997. faculty development workshop at 
cumculum to reflect changmg economy; 50 faculty members UL attended by 40 Pohsh faculty; 11 UMCP faculty 
and achmmstrators tramed members co-taught m EMBA program 

Create part-1lme Graduate Management Program WIth 30 Currently two amA cohorts WIth a total of 55 students 
students per year, gradua1Jng 60 MBA students by the end A thrrd cohort of 40-60 IS hemg recrwted for the fall of 
of the fourth year 1998 The program IS on target to achIeve thts obJec1lve 

DeSIgn and present workshops and executIve trammg CustoIDlZed trammg for local :firms and non-degree 
courses for managers and execu1lves on appropnate busmess trammg programs offered regularly under open 
toPICS, 200 persons tramed m chosen subject areas enrollment, mcludmg "mmt '-MBA Over 1 000 tramed 

dunng tlns reportmg perIod alone SIX firms receIved 23 
trammg programs m 1997. reached 91. well above 
target 

To develop and strengthen collaboratIve relatIonshIps Breakfast at the PAM Center IS now a well estabhshed 
between UL and the pubhc no benchmarks proposed mecharusm for reachmg busmess people and the publIc 

reached 128 thts penod. 

To educate publIc school students and faculty about free A DIStance EducatIon program for publIc school staff 
market economtcs and the role ofbusmess through dtstance began m October 1997 WIth total of 51 pubbc school 
educa1lon 1000 recetve mstructIon m three years admlDlstrators. other trammg for UL faculty planned. 

well below target 
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EXECUTIVE SUMMARY 

SUMMARY OF PROGRAM FINDINGS 

PrevIOUS Recommendahons. Some of the DATEX recommendations have been unplemented and 
others are bemg addressed m vanous ways The PAM Center does not expect to develop Its own 
EnglIsh Language program smce there are alternatIve language centers An alumru assoCIatlon IS 
antiCipated With the first ~A graduatmg class this year 

Program Impact. PAM Center programs are reaching the mtended audIence, drawn mamly from the 
pnvate sector m the Lodz regton The Distance Education program IS only now begmrung to have 
an unpact, but has a very prOmIsmg future 

Sustamablilty The PAM Center has a new Director as of May 1998 who IS a highly qualIfied 
member of the Faculty of Management The relatIonship between the Center and the Umverstty has 
been formally defined and all programs are covermg more than 60% of therr operatmg costs, 
exclUSive of program development and equipment expenses 

SUMMARY OF RESULTS IN BRIEF 

The first MBA class of24 students will graduate m the fall of 1998, and a second cohort (one thrrd 
women) IS completmg Its first year of studies A thrrd cohort IS bemg recruited for the fall of 1998 
Many more nud and seruor level managers are partlClpatmg m non-degree programs than antiCIpated 
The Distance EducatIOn program has Just gotten under way m the last SIX months ThIs reportffig 
penod features a substantial mcrease m the number of partICIpants m non-degree trammg programs 
Projects now generate enough mcome to cover operating costs, and the Center has aclneved name 
recogmtIOn for Its excellence 

SUMMARY OF CONCLUSIONS AND RECOMMENDATIONS 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

UMCP and UL have made Slgmficant progress dunng the past year m overcommg a dtfficult start-up I 
penod There were delays m mstalhng the eqUIpment for the Distance Education program as well as 
problems m estabhshmg a legttunate role of the Center Wlthm the Uruverslty The request for an 
extenSIon winch has been approved by USAIDlPoland was well JustIfied The DATEX team spent 
only two days m Lodz and did not formulate any recommendations 
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EXECUTIVE SUMMARY 

7. POLAND· UNIVERSITY OF MINNESOTA - OLSZTYN UNIVERSITY OF 
AGRICULTURE AND TECHNOLOGY 

PURPOSE 

The purpose of the award IS to develop mstItutlonal capabilitIes Wlthm well-estabhshed, recogruzed 
Pohsh uruvemtIes to develop and sustaIn lugh-quahty acadenuc degree programs deSigned to prOVide 
comprehensive market-sector management and econOffilCS educatIon and trammg 

SUMMARY OF COOPERATIVE AGREEMENT OBJECTIVES 

The project was deSigned to achteve three goals 

To develop a cadre of executives and managers WIth knowledge and skills m the management 
of pnvate enterpnses m a market economy 

To tram busmess managers and entrepreneurs m management and econOffilC subjects essential 
for operatmg m a market economy 

To develop mstItuttonal capabilitIes of the partner mstltutlOn to offer lugh quahty acadenuc 
programs m management 

All of these objectives have been met and m the case of last one, surpassed by creatmg a new 
mstttutton Wlthm QUAT -- College of Management 

Oi~d 
/ 

AM~~Oijedlw_~Lifo.ofp,..ojed 

Develop a cadre of executtves and managers m Thts objectIve 1S hemg acrueved through EMRIM and PDS The 
Poland With skills m pnvate enterpnse enrollments m the latter have far exceeded expecta110DS 
management m a market economy who will have 
a lastmg tmpact on then- commumty and 
government 

Re-educate and tram Pohsh pubhc admuustrators Thts 1S hemg achteved through Round Table semmars dehvered 
and entrepreneurs m management and econouncs Jomtly Wlth WSE 
for a producttve market economy 

Develop mstttutlonal capaclbes WithIn well- EstablIshment of College of Management at an Agncultural 
estabhshed PolIsh untverstbes to sustam lngh- Academy -- the only such mstttubon m Poland to have aclneved 
qualIty academtc degree programs for trammg m tlns RedesJ.gnmg undergraduate CUITIcu1um accordmg to UMN 
market-sector management and econOmlCS standards. Estabhshmg (plan) a new type of educabonallDShtutton 

to support dual degree program 
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SUMMARY OF PROGRAM FINDINGS 

Last Recommendahons. P ACAMAM successfully contmues to track professIonal progress of ItS 
alumru and current paIttcipants The Center also plans to proVIde support to Its newly establtshed 
Alumru AssocIatIOn once the new mstitutlOnal arrangement IS Implemented m the fall 

Program Impact. EMR.IM: and PDCP partICIpants hIghly value the relevance oftrammg to thetr jobs 
and VIew the programs as an tmportant factor m professtonal advancement RepresentatIon of women 
In the MTEE courses remams strong and has slgruficantly mcreased for EMRIM -- from 22% for 
cohort I to 53% for cohort III MTEEP has made a long lastmg mstitutlOnal and programmatIc 
ImPact at QUAT through establtshmg of two successful management trammg programs (EMRIM and 
PDCP) and creatIng of a College of Management 

Program Sustmnabillty Programs developed under the current grant are fully sustamable 
mstttutlOnally, programmatically and finanCIally The new program, wluch will become effectIve m 
the fall, will offer a dual degree -- ExecutIve MA m Busmess and Publtc Management -- from the 
Hubert H Humphrey InstItute ofPubhc Marrs (HHH) and QUAT In addItIOn to the dual degree, 
PACAMAM's successor, the International Center for Busmess and Publtc Admmtstratton (ICBP A) 
wIll conttnue to offer post-dIploma program (PDCP) m marketmg and management and publtc 
admmtstratton 

SUMMARY OF RESULTS IN BRIEF 

EMRIMll and ill havejomtly 63 partICIpants Women account, for 35% and 53%, respectIvely, of 
partICIpants PDCP has 70 partICIpants, 34% of whom are women 

SUMMARY OF CONCLUSIONS AND RECOMMENDATIONS 

Qver the course of the grant, P ACAMAM has contmued to evaluate and modify ItS academtc 
programs whIch has led to a well deSigned and executed program 

Both EMR.IM: and PDCP contmue to receIve hIgh evaluation scores and to meet (and often exceed) 
enrollment targets As UMN and QUAT prepare to embark on a new project, the P ACAMAM 
successor (ICBP A) should conSIder, perhaps m collaboratIon WIth the College of Management, 
proVldmg an mstttutlonal home to the newly establtshed Alumru AssoCIatton As part of programmatic 
enhancement, ICBP A should conSIder mvolvmg EMRIM: and PDCP graduates m course deltvery 
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EXECUTIVE SUMMARY 

8 POLAND: UNIVERSITY OF MINNESOTA - WARSAW SCHOOL OF 
ECONOMICS 

PURPOSE 

The purpose of the award IS to develop InstitutIOnal capabilities W1thm well-establtshed, recogruzed 
Pohsh UnIversitIes to develop and sustaIn htgh-quahty acadenuc degree programs deSigned to proVIde 
comprehensive market-sector management and econOmICS education and trammg 

SUMMARY OF COOPERATIVE AGREEMENT AND ACHIEVEMENTS 

In 1995, an earher MTEEP grant estabhshed a Pohsh-Amencan Center for Econormc and 
Management (pACEM) as a base for the proJect's management trammg actiVIties PACEM's maIn 

actIvItIes center around an executive MBA (WEMBA), executive workshops, round table semmars, 
and research dnven pubhcatIons The goal of these programs IS to develop a cadre of executIves and 
managers With appropnate skills to operate effiCIently In a market economy The MTEE program 
has accomphshed all of the stated objectives and exceeded others (establtshmg new programs, 
proVIdIng thtrd country trammg) UMN and WSE collaboratIOn has developed mto a new strategic 
allIance In order to Implement the new InstitutIOnal arrangements, the current grant has been 
extended untu September 30, 1999 and supported With addItIonal USAIDlPoland fundIng m the 
amount of$300,OOO 

Objectlves A~-fll.Wlllds()1Jjeciivn61let'l¥eofPraject 

Develop a cadre of executlves and managers m WEMBA graduates and partlclpants are employed by the major 
Poland With slalIs m pnvate enterpnse management forelgD,Jomt-venture and Pohsh comparues WEMBA contInues 
m a market economy who will have a lastIng lIl1pact to attract well qualIfied applIcants 
on thet! commumty and government 

Re-educate and tram Pohsh pubhc admJrustrators Thts IS bemg accomphshed through Round Table semmars 
and entrepreneurs m management and econOmICS Under the new mstJtutlonal arrangement, other programs are 
for a product1ve market economy planned to reach pubhc admJrustratlon offiCials 

Develop mstltutlonal capacltles Wlthm well- The proposed mstltutlonal mnovatlon IS an excellent example of 
establIshed PolIsh umversttles to sustam btgh- thts 
quahty academIC degree programs for trammg m 
market-sector management and econoIDlcs 

SUMMARY OF PROGRAM FINDINGS 

Last Recommenilatzons. For the past several months, UMN and WSE have been engaged m 
finahzmg mstItutIonal and programmatIc reqwrements connected With the proposed strategic alliance 
between the two mstltutIons As a result, ImplementatIon of prevIOUS recommendations, by neceSSity, 
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EXECUTIVE SUMMARY 

have taken a back seat Once the new mstltutlOnal arrangement IS firmly m place, the program 
admInIstratIon will be able to devote ItS energIes to establlshmg an Alumru AsSOCIatIon PACEM 
admIrustranon contmues to collect mformatlon on profeSSIOnal progress of WEMBA alumru and 
current partlclpants 

Program Impact MTEEP has contnbuted to creatIon of a qualItatIvely new mstltutlOnal 
collaboratJ.on The new mstltunonal arrangement, accompamed by finanCIal mdependence, will enable 
both dehvery of a lugh cahber Western MBA trauung as well as flexible response to the trammg needs 
of the evolvmg Pohsh management market The 1Illpact ofMTEEP trammg can be clearly seen at the 
mdtVlduallevel The overwhelmmg maJonty ofWEMBA I graduates (as well as the few WEMBA 
II students mterVIewed) see a dIrect hnk between theIr profeSSIonal advancement and MBA trammg 
(raIse In salanes, promonons, Job offers) PACEM contmues to develop trammg for thlrd-country 
partIClpants 

Program SustmnabdUy The collaboratlon between UMN and WSE under MTEEP has evolved mto 
a strategIc alhance wluch has as ItS goal estabhshmg a quahtatIvely new mstltutlOnal arrangement to 
support the award ofUMNMBA and, m the future, a dual :MBA degree AccredItatIon ofWE:MBA 
at WSE remaInS the central Issue of strategtc alliance between UMN and WSE As part of the 
tranSItIon process, PACEM has made adjustments In marketIng strategy and budgeung m an effort 
to reach finanClal sustamabthty MfEEP programs contInue to attract quahfied partICIpants and meet 
enrollment targets 

SUMMARY OF RESULTS IN BRIEF 

WEMBAII and III have aJomt enrollment of78 of whom, respectIvely, 22% and 17% are women 
The Post-DIploma StudIes (developed In addItIon to MTEEP goals) have three cohorts With Jomt 
enrollment of 146 Women constItute 23% of all partIClpants 

SUMMARY OF CONCLUSIONS AND RECOMMENDATIONS 

UMN and WSE are takmg all the necessary steps to prepare for the start of the new collaboratIon m 
October 1998 In the meantlllle, all MfEEP actIVItIes are contmumg on schedule and accomphshmg 
theIr respectIve targets 

When the new InstItutIonal arrangement becomes effectIve, m the fall of 1998, WEMBA Office or 
the Foundation should make a concerted effort to work together With the recent graduates m order 
to create an Alumru AsSOCIatIOn and estabhsh a pOSItion of Alumru AffaIrs Coordmator 
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EXECUTIVE SUMMARY 

9. SLOVAKIA: UNIVERSITY OF PITTSBURGH 

PURPOSE OF GRANT 

The purpose of the ongmal grant to the Umverstty ofPtttsburgh (UPltt) was to estabhsh a sustamable 
Center of Excellence to tram an ehte core of Slovak busmess and econOmICS faculty at the EconOmICS 
Umverstty of Brans lava (EUB) UPttt has smce ceased ItS partnershIp With BUB and begun workmg 
With Comemus Umverslty 

SUMMARY OF GRANT OBJECTIVES AND ACHIEVEMENTS 

There were SIX basIC objectives m the UPltt scope of work, wluch were not altered m the change of 
partners (see the chart below) One set of objectives centered on butldmg Weekend Executive 
(WEMBA) and Full-Tune MBA programs and unprovmg undergraduate busmess educatIon The 
other set concerned unprovmg both undergraduate and postgraduate educatIon m econorrucs 

{)b~ A.~~.()1)fo~~Ufo{f{~ 

ProfessIOnal faculty development program m Busmess at A total of 16 faculty Slovak members have effected study 
Comemus UmversJ.ty" 30 one-semester Slovak faculty VISIts tours to PIttsburgh. and another SIX are m process (43 
to UPltt targeted m year three) 

Professtonal faculty development m Economlcs, FIve Slovak faculty began struhes at UPltt m the fall of 
48 semesters (12 faculty for 4 semesters each) offaculty 1997, four have been accepted mto the Masters degree m 
VISIts to UPltt Department ofEconomlcs econormcs Another group 15 bemg selected to begm m the 

fall 

WEMBA Busmess execubves to be educated m modern WEMBA I and IT both currently have 13 students and 
methods m 15-25 students per class as follows year one - WEMBA III has 19 enrolled for a total of 45 compared 
15, year two - 15+20, year 3 -15+20+25, year 4 - WIth 60 antICIpated m year three 
20+25+25 

Full-tIme MBA To begm m September 1998 and be The Faculty of Management 15 begmmng to recrwt the first 
completed m one calendar year. class for full-tIme MBA to begm m the fall of 1998 
45 students and poSSIbly up to 100 

Center for Postdoctoral Studtes and Research. Jomtly Thts Center does not yet eXlst as such Collaboratton 
estabhshed by FacultIes of Management and EconomlcS to between the two facultIes IS bemg encouraged toward that 
prOVIde postdoctoral educatIon to 15 Slovak faculty per end 
semester 

Improved undergraduate and graduate EconomlcS Thts wtll not occur unttl the Slovak partlclpants return 
educatton. Slovak faculty who retwn from UPltt wtll teach from UPltt next year 
courses m econOmlCS begmnmg m sprmg of 1999 
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EXECUTIVE SUMMARY 

Improved undergraduate and graduate educabon m Slovak faculty tramed at UPltt and teachIng m Comemus 
Busmess Slovak faculty who return from UPltt will co- and BUB have reached 2400 students, compared with 
teach courses m busmess begmmng m year two of grant 3000 antlclpated by 1998 (EconoDllcs 750, Management 

1650) 

Acadeanc Infrastructure development The hbnuy will be UPltt faculty have donated 620 btles to the hbrary and 
upgraded and computer network estabhshed there are 189 Journals An Econonucs & Fmance 

Computer Laboratory IS expected to be mstalled m 1998 

SUMMARY OF PROGRAM FINDINGS 

Prevwus Recommendatwns. The DATEX team urged that a strategIc plan be elaborated reflectmg 
the long-term objectives of the WEMBA and MBA programs It further proposed that both 
programs develop a busmess plan IdentIfymg the levels and sources of financmg 

Program Impact The participants m the WEMBA program are mamly from Important and lughly 
ViSible comparues Tlus fact has helped m pubhclZ1I1g the program and m recrUltment 

Sustamabill,ty. A cntlcallssue of sustamablhty hmges on the quahty and COmmItment of Slovak 
faculty teachmg m the Faculty of Management Also Important IS the ability to secure adequate 
financmg to sustaIn the new Full-TIme:MBA It IS too early to assess sustamability of the Econormcs 
program 

SUMMARY OF RESULTS IN BRIEF 

The Faculty of Management at Comemus Umverslty now has three WEMBA cohorts enrolled, Wlth 
a total of 45 students Recruitment has begun for the first cohort of full-time MBA students The 
Faculty of MathematiCs and PhYSICS has four faculty members studymg econormcs at UPltt and 
another seven are bemg selected to go m the fall of 1998 

SUMMARY OF CONCLUSIONS AND RECOMMENDATIONS 

Although the UPltt program IS behmd m attammg ongmal output targets, It IS domg reasonably well 
m hght of the change of partners Tlus year has been a cntlcal turnmg pomt m grant actiVities Wlth 
Comemus Umverslty The management educatIon program, WIth three WE:MBA cohorts, IS now 
under new Faculty of Management leadershIp, and a strategIc plannmg process has been tmtlated The 
economiCS educatIon component IS now operational as well Comemus Umverslty should seek to 
learn from other MTEEP programs such as those applymg distance education 
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INTRODUCTION 

I. ANNUAL SUMMATIVE EVALUATION OF THE MANAGEMENT 
TRAINING AND ECONOMICS EDUCATION PRO..JECT 

The Management Trammg and Econonucs EducatIon Project (MTEEP) for Central and Eastern 
Europe (CEE) was approved m December 1990, WIth lIDtlal grants and cooperative agreements 
ISSUed m 1991 AdditIonal fundmg for another round ofMTEEP grants occurred m 1994, many of 
whtch were contmuatIons of the lIDtIal programs MTEEP IS Implemented through partnershIps 
between US UnIversitIes and CEE uruvers1tles to bwld and strengthen the market economy m Central 
and Eastern Europe MTEEP IS managed by the USAID Bureau for Europe and New Independent 
States, Office of Democracy/Governance/Social Reform, DIVISIOn of Human Resources 
Development/SOCIal Reform (ENJJDGSRlHRDSR) DATEX, Inc was awarded the momtonng and 
evaluatIon contract for the MTEE Project m July 1995 to prOVIde both expert formatIve momtonng 
and summatlve evaluatIon servIces for all of the MTEEP programs 

The purpose of the MTEE ProJect, accordmg to the RF A Issued m Apnl, 1994, IS "to develop 
counterpart mstItutIOns m creatmg, runrung or expandmg programs m the areas of management 
tratmng, market econonucs educatIOn, and support programs" MTEEP serves as a catalyst for 
market reform m the regton through the rapid transfer of practIcal Western busmess know-how by 
US umverSltIes through upgradmg the tratrung capabilitIes of counterpart mstItutIOns These 
cooperatmg UnIverSItIes Jomtly develop the management and econonucs cumcula necessary to 
upgrade the busmess and economtcs analySIS skills ofMTEEP partlClpants These skIlls are necessary 
for a cadre of young managers and entrepreneurs to help onent CEE countnes towards market 
economtes The MTEEP programs have mvolved ten US UnIverSitIes, WIth eleven grants and 
cooperatIve agreements, who have partnered WIth uruversItIes m nme countnes from the BaltiC States 
In the north to Albarua m the south There are currently nme actIve MTEEP programs m SIX 

countnes 

MTEEP actIVItIes are Widely varted m response to the spectfic needs of each country, often combmmg 
several drfferent components and approaches under one program ActiVItIes are broadly dIVIded mto 
two categones 1) academtc/certJficate programs, such as MBA programs and post-dIploma tratmng, 
and 2) non-academtc programs, such as busmess counselmg servIces, senunars and workshops (See 
Table 1 ) 
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Table 1 Types of MTEEP Actlvrtles 

Counuy m~ ~ Short s~ ~ ~ yyFuU- Phn, 
~M ~ eycte CompaAy p~ MeA BIU 

Dcd8$) ~ fa18MmtiOn CStiid MBA , 
Date} :fSIart 

D1lte-) 

Albania UNL(91-00) t/ tI' t/ t/ 
(1996) 

Hungary IU (95-99) t/ t/ t/ 

SUNY (91-98) t/ t/ t/ t/ t/ 
(1996) 

latvia SUNYIB (92-99) t/ t/ t/ -'(199n 
(1992) 

Lithuania KTUJP (95-98) t/ t/ t/ 

Poland UMCP (94-99) t/ t/ 
(1996) 

UMN (91-98) tI' t/ t/ 
(1995) 

Slovakia UPItt (95-99) tI' t/ t/ t/(1998 -'(199n 
(1996) ) 

Close Out Programs 

Bulgaria UD (91-97) t/ t/ t/ t/ 

Czech UPItt-CERGE (91-97) t/ t/ t/ 
Republic UPItt-CMC (91-97) t/ t/ (1992) (1991) 

(1993) 

Romanaa WSU (91-98) t/ t/ t/ t/ 

Total 6 10 5 9 7 2 1 

% of Projects 54% 91% 45% 82% 64% 18% 9% 

II. PURPOSE AND ORGANIZATION OF THIS REPORT 

The purpose of tius report IS to present the analysIs and findmgs of the formative and summatlve 
evaluatIons for the penod of July 1, 1997 to June 30, 1998 The report constitutes an assessment of 
the actIvrtles of the MTEEP grantees and theIr partners, conclusions and recommendations for each 
program, as well as the MTEE Project as a whole 
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INTRODUCTION 

The report IS orgamzed mto three mam sections Introduction, IndiVIdual Program Assessments, and 
Overall Program Results The latter section proVIdes a comprehensive reVIew of program Impact 
and sustamabIhty, program management, and general conclUSIons A section on lessons learned has 
been added to this report replacmg the preVIous sectIOn of Cross-Project Themes Lessons learned 
have been drawn from seven years ofMTEEP program Implementation and observations from three 
years of DATE X evaluations ThIs sectton IS mtended to prOVIde readers With Information on the 
most Vlta1lssues that cut across most of the programs 

The mdIVldual program reports are orgamzed alphabeb.cally by country and program WithIn a country 
Where the US uruversrty has distInct programs WIth more than one partner, each program IS chscussed 
separately With common elements noted WithIn each mdtVldual assessment, the followmg outlme 
IS utIhzed 

Executive Summary 
I Project Descnpbon 
n Country Context 
ill Prmcipal Fmdmgs 

a Status versus PreVIous RecommendatIOns 
b Program Impact 
c PartnerlProgram SustamabIhty 
d Uruted States Agency for InternatIOnal Development 
e Program Management 

IV Results m Bnef 
a Program Reach 
b Summary ofFmdmgs Based on Indicators 
c Summary ofFmanClal Status 
d Summary of Program Objecttves versus Achievements 

V ConclusIOns and Recommendations 

III. METHODOLOGY UTILIZED 

The MI'EEP Morutonng and Evaluation methodology was developed m collaboratIon With MTEEP 
grantees, USAID staff, and representatives of some of the partner mstitutions shortly after the 
DATEX contract was awarded It utilizes mdlcators of Impact and sustamabthty - the two prtmary 
categones of analYSIS of MTEEP - agreed upon by the prtmary stakeholders of the project As 
mdlVldual USAID MISSIOns and projects have developed mdlcators partIcularly relevant to theIr 
CIrcumstances, they have been mcorporated mto the MTEEP morutonng approach In most cases, 
these mdlcators are more specIfic descnptlons of those developed earher 
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INTRODUCTION 

The DATEX methodology and evaluatIons focus on the folloWIng elements and actIVItIes 

Impact and Susttnnabillty Impact focuses on the partICIpants m MTEEP programs and therr 
comparues or InstItutIons Impact IS defined as occumng m four dlmenslOns acqUISItIon of 
knowledge, skills and attItudes, satIsfactton With that acqUIsltIon, utilizatlOn of the knowledge, slalls, 
and attltudes, and change m behaVIor, both at the mdlVIdual and mstltutlOnallevels Sustamabzlzty 
IS seen as havmg three dtmenslOns programmatIc, orgaruzatlonal, and finanCIal The focus of the 
sustamablhty analysIs IS on partner InstltutlOns and therr programs 

Lessons Learned. The focus on lessons learned centers on approaches, Issues and actIons whIch 
could benefit ongomg MTEEP actiVItIes and be transferable to new InltlatIves m the reglOn or the 
sector 

Site VISits of projects conducted m October 1997 and Apnl1998 The fall 1997 SIte VISItS to 
projects In Poland, Romarua, and Slovalaa were addressed m the Semt-Annual Report In the sprmg 
of 1998 sIte VISItS were made to Albarua, Hungary, LatvIa, Llthuama, and Poland These countnes 
were ones not VISIted on preVIOUS sIte VISItS, or those whIch mvolved sIgruficant program Issues 
Poland was the exceptIon, where the SIte VISItS to these projects were to bnefly address future 
directlOns of the programs for one to two days each, smce the team was already m Poland for the 
1998 MTEEP Sprmg Conference The overall ObjectIves of the other SIte VISItS were to 

ReVIew project status versus preVIOUS recommendatIons and follow Up on Issues Identlfied 
m preVIOUS reports, 

IdentIfy progress agamst mdlcators oftmpact and sustamabIhty, 

I 
I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Conduct past partICIpant mterVIews (when possIble) on a sample of past partIClpants 
preferably at therr place of bus mess or mstltutIon (obtammg success stones where pOSSIble), I 
Assess program management of the grant and the relatIonshIp between partners, and 

ReVIew country and USAID mtSSIon contextuaIissues that may affect mdiVIdual program I 
tmplementatlon 

Admmlstenng and analyzmg questJonnmres and program reach data. Questlonnarres were I 
admtrustered across all projects US Project DrrectorlIn-Country Coordmator assessment of therr 
local partners and the Local Partner's assessment of the MTEEP program These are admtrustered I 
every SlX months The questionnaIres are deSIgned to capture InformatIon about the effectIveness of 
the program, m both the areas of tmpact and sustamabIhty 
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INTRODUCTION 

In addltlOn, each grantee IS asked to proVIde Information on the number of people (WIth a gender 
breakdown) reached by actiVItIes m the sIX-month ttme penod emphasIZed by thIs report 

RevIeW of all available documentatlon, especIally grantee quarterly reports. For all the proJects, 
and especially for the actiVIties not VISited dunng the morutonng VISitS, grantee documentatlOn of 
actiVIties was a key source of Information 

Consultmg With project staff by telephone, fax and E-mml EvaluatlOn team members routmely 
contact project staff, typically at least once a month In addItIOn, as a result of the site VISitS and m 
conjunctJ.on WIth the drafbng ofcounny sections of the current report, most projects were contacted 
to clanfy speetfic aspects of theIr actiVIties 

CIose-out programs. In the spnng of 1997, close-out evaluatIons were conducted on four programs 
whIch were scheduled to leave MTEEP Bulgana, Czech RepublIc, LatVIa, and Lithuarua However, 
LatVIa and LithuanIa remamed actlve programs due to project exteIlSlons In the fall of 1997, a close
out evaluatlOn was conducted on WashIngton State Uruverslty (WSU) m Romarua usmg the same 
format The emphasIs on tmpact for the close-out program has been at the change level Close-out 
sustamablhty analyses emphasIZe the potential of the program or mstltutlon to contmue WIthout 
USAID finanCIal support 

IV. COUNTRIES AND PROJECTS INCLUDED 

The MTEEP Morutonng and Evaluation contract currently covers orne programs m SIX countnes m 
Central and Eastern Europe (Albarua, Hungary, LatVIa, Llthuarua, Poland, and Slovakia) MTEEP 
Programs m Bulgana, the Czech RepublIc and Romarua have closed 

Two DATEX evaluatlon teams of two members each conducted the spnng SIte VISIts Llthuarua was 
the exception, where only one DATEX team member was present ans was accomparued by a 
representative from USAIDIENI, at the specIfic request ofUSAIDlLlthuama 

F,ve SIte VISIts were conducted m three countries m the fall 

Poland Uruverslty of Maryland and Uruverslty of Minnesota (two) 
Romama WashIngton State Uruverslty 
Slovak Repubhc Uruverslty of PIttsburgh 
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Eight Site VISits were conducted In five countnes In the spnng 

.. Albarua Umverslty ofNebraska-Lmcoln 

.. Hungary State UmverSIty of New York and IndIana UmverSIty 

.. Lama State Uruverstty of New York-Buffalo 

.. Ltthuarua Kaunas Techrucal UruverSltylPanevezys 

.. Poland Uruverslty of Maryland and Uruverslty of Minnesota (two) 

A desk study and US site VISit were conducted for the UruverSIty of Pittsburgh project m Slovakia 

v DATEX EVALUATION TEAM 

Dunng the spnng of 1998 DATEX evaluation team members mc1uded 

Dave Dupras, Project Manager 
Galen Hull, Team Leader 
Luba Fajfer, Seruor EvaluatorlMomtor 
Barbara Rossmiller, Seruor Project CoordmatorlEvaluator 
Andrea Flores, Project AsSistant 
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ALBANIA: UNIVERSITY OF NEBRASKA - LINCOLN 

EXECUTIVE SUMMARY 

PURPOSE OF GRANT 

The purpose of the ongmal grant to the Umverslty ofNebraskaILmcoln (UNL) was to develop 
managenal skills among managers m YugoslaVIa The modIfied grant focused on collaboratIon 
between UNL and four Albaman umversltles m the development of a graduate cumculum and 
Busmess Assistance Centers (BACs) 

SUMMARY OF GRANT OBJECTIVES AND ACHIEVEMENTS 

There are three basIC objectIves m the grant agreement With UNL wruch are contamed m the chart 
below Progress toward bwldmg the MBA program at Umverslty of TIrana IS already havmg 
considerable lOlpact One of the four BACs IS domg qUIte well, whlle the other three are still 
recovermg from the cnsls of 1997 

()~ .A.~~ OhjedbdtIVeFLifoofPrqJed. 

ReInforce the new acadenuc mfrastructure The first MBA cohort of 23 students at the Umverstty 
that will tram Albama's future busmess of TIrana receiVed theIr diplomas m Apnl 1998 The 
leaders and managers second IS now under way Albaman faculty are 

begmmng to teach m the MBA program 

EstablIsh the role of the UDlverslty as a One BAC (Shkodra) IS domg well Korca and VIora 
contInwng source of busmess planmng and are begmnmg to operate, but the UT BAC IS not 
development experbse through theIr adjunct funcnonmg well at all Standardized reportIng forms 
Busmess ASSistance Centers are bemg submItted. Busmess consultIng IS proceedIng 

slowly Sll"E IS a great success 

Respond to the specIal trammg need of UNL prOVIdes specIal semmars twIce a year Several 
AlbanIa's busmess and acadenuc Albaman faculty have conducted research WIth UNL 
mstItubons WIth senunars and collaboranve staff and four papers have been publIshed Those 
research. bemg tramed at UNL are developmg collaboratIve 

research projects 

SUMMARY OF PROGRAM FINDINGS 

PreviOUS Recommendohon. Renewed effort IS gomg mto bwldmg up the BACs, although much 
remams for them to become sustamable Nevertheless, the new technology management center IS 

qUIte prOlrusmg 

DATEX, INC ANNUAL. MTEEP SUMMATIYE MONITORINCi AND EYAL.UATION REPORT PAGE"'i 
.JUNE 30, 1998 



ALBANIA: UNL 

Program Impact. The graduatIon of the first cohort of MBA students from Uruversity ofTrrana was 
a major event, markmg the program's success m overcommg very drfficult CIrcumstances Graduates 
now are m key areas of the pnvate and publIc sectors 

Sustamablilty. UNL has a new In-Country DIrector who IS well SUIted to the Job The MBA 
program IS clearly successful m terms of programmatic sustamabIhty Issues of tuitIOn payment will 
have to be addressed eventually The finanClal sustamability of the BACs will also remam m question 
as long as they are unable to charge fees 

SUMMARY OF RESULTS IN BRIEF 

The MBA program at the Uruverslty of TIrana IS a notable success, With the first MBA class havmg 
graduated 23 students m Apnll998 The maJonty of them were women, and VIrtually all are workmg 
m Important POSItIOns WIth pnvate firms, government agenCIes, and mtematlOnal donor agencies All 
but one of the Busmess AsSistance Centers are functlonmg agam 

SUMMARY OF CONCLUSIONS AND RECOMMENDATIONS 

UNL and ItS Albaruan partners are overcommg great odds m acruevmg program objectives The 
development of the BACs, however, IS uneven The DATEX team recommended that program 
resources be made avaIlable for the development of the Technology Management Center at the 
Polytechmc Uruverslty and that the BACs be urged to develop busmess plans 
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I. PRO.JECT DESCRIPTION 

PURPOSE 

The Uruverslty of NebraskaILmcoln (UNL) 
began lDlplementatIon of Its MTEEP grant m 
Albarua m 1992 The program purpose was 
designed to assist Albarua m the transition to a 
market economy consistent With USAID's 
SEED Strategy A contmuatlOn proposal was 
submItted to EN! Bureau m December 1993, 
focusmg on the need for an MBA program and 
a Busmess AsSistance Center at the Uruverslty 
ofTrrana and uruversltIes m three other cities 
(See the chart contammg the summary of 

country Albania 
Program start 1992 

ALBANIA: UNL 

PACD 9/30/98, extenSion to 12131/00 pending 
US Grantee Unlversrty of Nebraska! lincoln 
Local Partner UnlVersrty of Tirana, University of 

Korca, UnlVersrty of Shkodra, 
UnlVersrty of Vlora, PolytechniC 
UnlVersrty of Tirana 

Total Grant Amount $2,634,514 (balance 
remaining as of 12131197 $259,364) 

ObjectIves and Achievements at the end oftlus report) Another contInuatIOn proposal was submItted 
m Apnl 1996 to lDlplement project actiVities through December 31, 1997 

However, the program was temporanly dIscontInued m March 1997 because ofmtemal national 
pohtIcal chaos which resulted In the evacuatIon of the UNL staff A new government, elected m June 
1997, took office and pohtIcal order began to be restored The MfEEP program re-opened m August 
1997 when a new UNL Drrector m ReSidence took up rus positIOn at the Uruverslty of Trrana In 
Apnll998, UNL submItted another contInuation proposal for 1998-2000 to USAID/Albarua and the 
EN! Bureau requestmg additional fundmg 

MAJOR PROGRAM COMPONENTS 

UnrversUy ofT"ana MBA Program. In collaboratIon With the Uruverslty ofTrrana's (UT) Faculty 
of EconomIcs and Busmess, faculty members from the UNL School of Management estabhshed an 
MBA program m the sprmg of 1996 With an enrollment of30 students The first cohort graduated 
m Apnl 1998, and a second cohort began classes m early May In additIon to the MBA program, 
UNL prOVides support to UT for faculty development for MBA mstructlon and m undergraduate 
market econOmICS and busmess management 

Buszness AssIstance Centers (BAGs) Accordmg to the UNL proposal, the mam ObjectIve ofUNL 
m estabhshmg busmess centers was to develop therr full capaCIty and work toward theIr mtegration 
mto host unIversItIes It was felt that the uruversities would offer serVIces to busmesses - faculty, 
students, hbrary and research facilitIes - that they would not find elsewhere In turn, practical 
assistance to busmesses would afford uruverslty faculty members the possibility of developmg case 
matenals BACs have been establIshed WithIn four host uruversltIes m Tirana, Shkodra, VIora, and 
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Korea Each BAC has a dIrector who coordmates the Center's actiVities and reports to the project 
office m TIrana 

II. COUNTRY CONTEXT 

Albama contmues to emerge from the econonuc and SOCial devastatlOn of 1997 m wruch tens of 
thousands of Albaruans lost much of their Me savmgs m falled pyranud schemes The natIOnal 
electIOns of June 1997 returned former Prune Minister Fatos Nano to office as head of a five-party 
coahhon government However, the pohtlcal picture still remamed somewhat unstable by the end of 
the year Former PreSident Salt Bensha tned but fatled to force new electlons Efforts to restore 
Albarua to stability and order were undernuned by an upsurge m VIolent cnme The Prune Minister 
was accused of rather authontanan methods m unposmg has will on the Manast wmg of hIs party, 
I'31SUlg questlons about the new government's conurutment to democracy At the tlme of the Spnng 
1998 Site VlS1t, PreSIdent Rexhep MeIdaru and Nano were at odds over approval of proposed Cabmet 
changes Nano accused the President of dragging has feet Meanwlule. Meldaru called for partial local 
by-elections on June 21 to be held mamly m the southern part of the country, whach had been most 
ravaged by pohncal turmoll 

In nelghbonng YugoslaVIa the cnsls m the Kosovo regIOn contmues to threaten to mvolve Albarua 
In hostlllt1es In March 1998 Serbian pohce killed 54 "terronsts" m the provmce of Kosovo m a 
camp31gn agamst the Kosovo Liberation Anny Serbia accused Albarua of atdIng the Albaruan ethruc 
Illajonty m Kosovo whlle the Albaruan parhament voted a resolution demandmg the deployment of 
NATO troops m Kosovo to defend the Albaruans 

The Albaruan economy remams m cntlcal condltlOn followmg the events of 1997 Wlule the GDP 
grew at rates averagmg 10010 dunng the mtd-1990s, there was a negative growth rate of 7% m 1997 
Inflation grew at an annual rate of 42%, although below the expected rate of 55% There are few 
large productive enterpnses m operation, the mfrastructure IS very weak, and the pnvattzatlOn process 
IS JUst gettmg back on track The trade defiCit Widened and a dechne m re1ll1ttances from abroad 
meant that an mcrease m foreign 31d was necessary to cover the account defiCit However, followmg 
a two-week mtSSlon to Albarua m the spnng, IMF experts pro1ll1sed funds to support three years of 
reform and pratsed the Nano government for Its efforts to reparr the economy Nano agreed that 
reforms m the bankmg sector would be necessary to reestabhsh economic stability and begm to attract 
foreign mvestment The EconomIst IntellIgence Umt report on Albarua concludes that If order IS 

mamtamed, strong GDP growth can be expected over the next two years The government has set 
targets of 10% GDP growth and 20% mfiatlon for 1998 

The pohtlcal mstability caused several foreign comparues to leave Albarua and certamly has 
contnbuted to the fact that few new mvestors are commg to Albarua Pledges of some $600 millton 
m atd at a donors' conference m October helped Albarua to begm attractmg foreign mvestors, and a 
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World Bank-funded mvestment guarantee agency was set up Although sIgruficant mvestments have 
been secured m the chrome and onshore oIl mdustnes, an antICIpated ItalIan mvestment m the copper 
mdustry dtd not matenahze 

These events have had dtrect effects on UNL program actIVItIes, causmg operations to be closed 
down for seven months Albaruan uruversltles were unable to re-open therr doors until September 
1997 The Nano government appoInted new rectors as well as a new Dean of the Faculty of Bus mess 
at the Uruverslty of Trrana Pnme Miruster Nano was on hand to address the graduatmg :MBA 
students m Apn11998 An attItude of optImlsm IS gammg momentum Wlthm the MTEEP program 
as UNL and Its partners resume operatIons 

III. PRINCIPAL FINDINGS 

UNL and Its Albaruan partners are overcommg great odds m achtevmg program objectIves The first 
MBA class graduated 23 students m AprIl 1998 Most of them are workmg m Important poslttons 
WIth pnvate firms, government agenCIes, or mternatlonal donor agencIes PartIcularly encouragmg 
IS the partICIpatIOn of Students m Free Enterpnse (SIFE), a UNL-tmtlated program whtch exposes 
uruversIty students to practIcal busmess The MBA program at the Uruverslty ofTrrana has achteved 
success, although the development of the BACs IS mconslstent There have been three DATEX sIte 
VISitS to Albarua, the most recent one conducted m AprIl 1998 Pohtlcal mstabthty made site VISItS 
prohtbltlve m the spnng and fall of 1997 Instead, DATEX conducted a desk study of the Albarua 
program m the Fall of 1997 

A. STATUS VERSUS PREYIOUS RECOMMENDATIONS 

Without the benefit of a sIte VISIt, the DATEX desk study conducted m the fall of 1997 made only 
one general recommendatIon that UNL and ,ts partners should strive to make the Business 
ASSIStance Centers fully operanonaL 

Smce the resumptIon of proJect actIVIties m the fall of 1997, efforts have been made to reVItalIze the 
Busmess AssIstance Centers However, therr development IS provmg to be rather mconslstent The 
Shkodra BAC IS by far the most active whtle the BAC at the Uruverslty ofTrrana IS mamly hnuted 
to use by Students m Free Enterpnse (SIFE) The other two - Korca and Vlora - are strugglmg 
agamst orgaruzed cnme and gang VIolence, legaCIes of last year's polItical unrest 

B. PROGRAM IMPACT 

:MBA students. Of the 15 students mtervtewed by DATEX, more than halfwere women and there 
was an equal representatIon of those presently workIng for government agenCIes, pnvate firms, and 
mternatlOnal donor agencIes ThIs dtfferenttates the UNL program from other MTEEP :MBA 

DATEX. INC ANNUAL MTEEP SUMMATIVE MONITORING AND EVALUATION REPORT 

JUNE 30. 1998 

PAGE 11 



ALBANIA: UNL 

programs where students tend to be recruited from pnvate firms that pay therr tuitIon The 
government does not yet allow for tuItion payment, and m any case pnvate sector development In 
Albanta IS sttll hmrted The government needs young, well tramed profeSSIOnals to help develop the 
reform agenda, and the :MBA program IS addressmg that need In fact, one of the graduates has 
recently been named Vice Miruster of EconomIc Plannmg by Pnme Miruster Nano 

All of the students mtervIewed are worlang full-tIme and attendmg courses In the evenIng They tend 
to attach most value to practIcal courses relevant to therr work such as managenal accounting, 
econOmICS, and finance, even though they may be In government agenCIes All of those IntervIewed 
felt that thts program had opened up a whole new perspectIve for them Therr preVIOUS studIes may 
have proVided them With theoretical or techrucal knowledge, but the :MBA program has shown them 
how to apply this knowledge m a market economy 

The MBA program has already helped one student receIve a better Job With her employer, and most 
others mtervIewed by DATEX Indtcated that therr prospects were greatly lII1proved However, thts 
feelmg was tempered by econOmIC and pOhtiCal realIties, If these do not lII1prove, therr skills will not 
be as much m demand as they hope Wlule there seem to be few opporturutles for startIng new 
busmesses under the current crrcumstances, several of the students told of therr asprratIons to 
estabhsh bUSInesses In such fields as management consultIng, advertISIng, real estate and textIles 

Thus far, the MBA program has been taught entrrely by US professors, pnmanly from UNL The 
students have been generally pleased With these professors and are somewhat skeptical of Albaruan 
professor's ability to assure the same level of teachIng Even though they confessed to have 
expenenced some dIfficulty In EnglIsh language InStructIOn, they tended to feel that It was lII1portant 
for classes to be taught In Enghsh rather than Albaruan, because It IS the language of International 
busmess However, the UNL In-Country Drrector beheves that Albaruan faculty will have dIfficulty 
teachIng entrrely In EnglIsh, even With Enghsh language texts 

UmversUy ofTU'anafaculty It IS stIll too early to observe the lII1pact ofUT faculty trammg In the 
MBA classroom Ten Albaruan faculty members have completed trammg at UNL In preparation for 
teachIng In the MBA program, the most recent group of four haVIng returned In May 1998 One has 
begun teaclung In the:MBA program's second cohort, and It IS expected that by 2000, all MBA 
classes will be taught by Albantans There contInues to be a substantial dispanty In the partiCIpation 
of adjunct uruverslty faculty In the BACs For example, there appears to be mutual dIsregard between 
faculty at the Faculty of EconomIcs of the Uruverslty of Trrana and the CIty'S bUSIness commuruty, 
neIther recogruzmg the relevance of the other Wlule the dean IS very Interested In BAC acttVItles, 
UT faculty members are not Involved In BAC actIVities In fact, the BAC Drrector hlIIlself has 
claImed that the Center IS illegal It may be some tIme before the tradItIOnal academIC role of the 
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professor gIves way to one that IS more practIcal and utllItanan Fmanclal and career development 
mcentlves are needed for change to take place However, SIFE students are qwte actIve there 

SUCCESS STORY 

Students In Free Enterpnse (SIFE) SIFE teams conslstmg of uruverslty students have been 
establIshed at TIrana, Korea, Viora and Shkodra and are attached to the BACs Students partlclpatmg 
m thIs program undertake actIVitIes of therr choosmg whIch acquamt them WIth the busmess world 
Over a year ago they began to work on projects WIth an mcentlve to compete for the opporturuty of 
parttclpatmg m an mtematlOnal SIFE competItIOn m Kansas CIty m May The SIFE competItIon m 
Albanta, m whIch 70 students partICIpated m a total of 14 projects, was held at the USIS LIbrary and 
was covered by publIc teleViSIon Examples of the projects presented mcluded a bndal gown rental 
agency establIshed to create employment for orphans m Trrana, and m Shkodra an eco-tounsm 
project and a busmess newspaper m Shkodra 

The competition's wtnnmg team was a group of five students who worked WIth the manager of a 
promment local hotel to open a tounst agency m Shkodra They first developed a brochure showmg 
all the hlstonc and phYSical attractIons of the City, mcludmg the lake, the nver and an anCIent castle 
Then a tounst office was opened m the hotel, and the students help to run It Unfortunately the team 
members were derued Visas by the US Embassy, because they were considered at hIgh nsk for not 
returrung to Albarua W1uJ.e thIs was a great dtsappomtment, the UNL staffbegan workmg on an 
alternatIve tnp to a country m Central Europe where they would be able to VISIt other student groups 
SIFE made a specIal arrangement to mtervtew the wtnrung Albantan team on a conference call 

C. PARTNER/PROGRAM SUSTAINABILITY 

The Uruverslty ofNebraskalLmcoln has made remarkable progress toward certam of ItS goals (MBA 
program) and less mothers (BACs), whtle undertakIng a new lnttlatlve at the Trrana Polytechruc 
Uruverslty that holds out conSIderable prorruse 

PROGRAMMATIC SUSTAINABILITY 

MBA Program. The first goal of the UNL program m Albarua was to reinforce the new acaderruc 
mfrastructure at the UruversIty ofTtrana by estabhshmg an MBA program The graduatIOn of the 
first MBA cohort from the UruverSIty ofTrrana on Apnl24, 1998, represents a major achIevement 
for UNL and Albama The Government of Albarua's deCISIOn to Issue a hcense to the UruversIty of 
Trrana to award an MBA degree at the begmnmg of the program m 1995 made It the first government 
m the regton to do so ThIs was the result of much hard work and lobbymg on the part of the UNL 
project staff It has also meant that the first cohort of MBA students has not lobbIed as much for a 
UNL degree as elsewhere They have receIved conSIderable publIc acclaim and attentIon as the first 
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:MBA graduates m the country The UNL staff antICIpate havmg the Uruversity ofTrrana become an 
mternational member of AACSB m order to gam access to InformatIon on management trammg, 
although this would not hkely lead to AACSB accredttatlon for the Uruverslty of TIrana program 

PrOject staff mounted a concerted promot:J.onal camp3.1gn for recnutment of candidates for the second 
MBA cohort which generated 50 quahfied apphcants From these, 34 were chosen on the basis of 
undergraduate GP A, letters of apphcatlOn, and statements of goals and objectives Thts second 
cohort began Its studtes on May 25, 1998 Courses have been taught entIrely m Enghsh untIl now, 
but It IS expected that all classes will eventually be taught m Albaruan as more Albaruans begm 
teaching The most cnncal sustamability Issue facmg the:MBA program IS the ability of the Albaruan 
faculty to take up teachmg functiOns 

Business AssIstance Centers. The second project goal was to estabhsh Busmess AsSIstance Centers 
and bwld outreach programs Wlule the :MBA program has begun to overcome the obstacles toward 
sustamabthty, the Busmess AsSistance Centers are farther behmd Although It has the advantage of 
bemg located m the most Important mstItutlon m the country, the BAC m the Uruverslty ofTrrana 
has been a disappomtment The project has Its office m the UT BAC which IS equIpped WIth the best 
facthnes But the BAC has not managed to engage the faculty m busmess outreach UNL has now 
dlscontmued support for the UT BAC, although the office will contInue to funCtion as the project 
headquarters and SIFE students will contInue to use It The budget allocatIOn for the UT BAC will 
be dIverted to a new trutlatlve, the Technology Management Center at the TIrana Pohtechruc 
UruversIty The two BACs at Korea and VIora appear to be just now commg mto operatIon, havmg 
been halted by the events of 1997 

In contrast, faculty and students of the Uruverslty ofShkodra have been qUite active, and prospects 
for sustamablhty seem encouragmg The Shkodra BAC IS located WIthm the Uruversity of Shkodra, 
whose admtrustratlon IS qUIte SUpportIve of It The BAC has an office sUite eqUIpped WIth four 
computers Its staffhave supported vanous outreach programs and consultmg asSIstance to local 
firms It also conducted semmars on busmess management skills m November and December 1997 
The BAC enjoys close tIes With the Shkodra Chamber of Commerce WIth which It collaborates on 
vanous projects Attached to the BAC IS a very aCtive chapter of Students m Free Enterpnse who 
have conducted a full range of projects, mcludmg a survey oflocal enterpnses, a map of bus messes 
m the City, and a tounsm agency WIthm the Rosafa Hotel The latter project was presented by the 
wtnnlng team m the SIFE competitIon which was to have gone to Kansas CIty for the mternatIonal 
competItion With BAC staff help, SIFE students have estabhshed BIZNES, a monthly local 
busmess newspaper which prOVides much-needed busmess mformatIOn 

Seminars and Collaborahve Research. The thIrd goal was to prOVide focused semmars and to 
sustaIn collaboranve research Dunng the first few years UNL project actiVitIes conSIsted mamly of 
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a senes of publtc senunars orgaruzed by UNL faculty to acquamt the Albaruan publtc With the basic 
Idea of a market economy In terms of numbers of persons reached and the effect on publtc thought, 
tins first phase had perhaps the most lffipact, although It IS dIfficult to measure It was a matter of 
begmrung to change fundamental attItudes about the economy and pnvate enterpnse The UNL team 
also began to establtsh very strong personal tIes With Albaruans m posItions of authonty which would 
eventually lead to support for the MBA program Within the Uruversity ofTrrana and the Busmess 
AssIstance Centers UNL faculty contInue to offer semmars on a vanety of Issues At the tme of the 
1998 site VISIt four UNL professors conducted a semmar for the Mirustry of Publtc Economy and 
PnvatJ.zatJ.on In October 1997, senunars on entrepreneurship, pnvattzatlon, and venture capItal had 
been orgaruzed 

Some AlbanIan students enrolled m the PhD program at UNL have conducted collaboratIve research 
WIth Nebraska faculty, although they are not covered under MfEEP fundmg To date, five academlc 
artIcles have been publtshed as a result of tins collaboration UNL staff and AlbanIan partners 
partICIpated m a survey conducted by the Wharton School on two sectors m Albarua (food processmg 
and finanCIal mstItutIons), winch mcluded 40 nud-Ievel managers and five executIves m each mdustry 
Data IS bemg analyzed and the results of the survey should soon be avatlable AlbanIan faculty 
members are requrred to translate at least 100 pages of text mto the Albaruan language for teachmg 
matenals The UNL staffhave approached USIS and the Soros Center for finanCIal asSIstance m the 
translatIon of busmess and econonucs textbooks mto the Albaruan language UNL IS begmrung to 
seek other sources of fundmg for the actIVItIes of the Center for Albaruan StudIes m Lmcoln 

Tirana Polytechmc Umversity Technology Management Center In recent months the UNL 
ReSident Drrector has consummated dISCUSSions With the authonties of the Polytechmc Uruverslty 
aImed at establtshmg a Technology Management Center to asSISt manufactunng mdustnes m 
Improvmg the qualtty of therr products ThIs lnttIatlve was not part of the ongmal UNL project 
deSIgn, but has been mcluded m the 1998 action plan because UNL conSiders that It has great 
potentIal The Rector assigned an office, which IS eqUIpped With a computer, for the Center on the 
top floor of the Polytechruc admmtstratIon buildmg There IS strong support for the Center WIthm 
the Polytechruc and willmgness to collaborate With UNL Professors m the Textile Department of 
the Faculty of Mecharucal Engmeenng are partlclpatmg as a group to work With UNL staff m 
establtshIng the Center The Department has three sectors spmmng, deSignIng, and garments With 
about 15 faculty members and an average cohort of20 students, the Department IS concerned With 
both the textJ.le and garment mdustnes Its textIle laboratory IS certrlied for standardtzatlon and qualtty 
control of the mdustry 

The first trutlatIve IS atmed at the local garment mdustry m Albarua, winch IS conSidered to enJoy a 
comparatIve advantage because of cheap labor and proxumty to European markets Gannents 
currently represent half of all Albaruan exports Presently the mdustry IS dommated by foreIgn firms 
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that 1111pOrt raw matenals and export firushed products Even the smallest foreign-owned garment 
fums tend to employ at least 40 to 50 workers and to produce for export A few Albaruan firms have 
begun to produce garments but lack technology and modem management systems The Center would 
work With them to make theIr operations more competitive A fourth-year PolytechnIc student who 
chose the Albaman gannent mdustry as her theSIS tOPIC IS conductmg a survey of these firms around 
the country With the help of professors and UNL staff The results of the survey are expected to serve 
as the database for IdentIfymg potentIal Center chents and stunulatIng dialogue between academIa and 
the busmess commuruty 

The Polytechruc Uruverslty also has several research and trammg projects funded by the EU
TEMPUS program The Technology Management Center would appear to be a most appropnate 
ImtIatIve for reachIng meruum-SJZeCl finns that have a chance to grow, gIVen assistance m technology 
and management 

ORGANIZA TlONAL SUSTAINABILITY 

The Umverslty of Tirana now has a fully 
functlomng MBA program, although It IS 
dependent thus far on UNL faculty 

The MBA Program. Faculty development IS a key 
to orgaruzatIonal sustamability A total of ten 
Albaruan professors from the Faculty of Busmess 
and EconOmICS have now completed trammg at 
UNL to gam profiCiency m the teachIng of MBA 

subjects In May 1998, four professors completed trammg m Nebraska They met With UNL faculty 
mentors regularly to develop team teachIng slalls They audited such courses as mternatIOnal busmess, 
managenal marketmg, database orgaruzatlon, management InformatIon systems, strategtc 
management and managenal finance 

A few are expected to begm teachIng the second MBA cohort thIs year, gradually replacmg UNL 
faculty They will teach m the Albaruan language usmg EnglIsh language textbooks One faculty 
member who completed hIs trammg at UNL has already begun teachIng a course m Managenal 
EconOmICS to the students of the second MBA cohort Others are expected to teach StrategIc 
Management, Marketmg, Fmance and Information Systems 

Busmess ASSIStance Centers. The major objective of the BACs IS to estabhsh hnks between 
academIa, the busmess commuruty, and government and to make the Centers sustamable and Vital 
mstruments of bus mess education m Albarua Smce theIr mceptlOn, the BACs have tramed 610 
mdIViduaIs m management and leadershIp as well as computer skills Much tIme and effort has gone 
mto trammg staff at each of the Centers In May 1998, the DIrectors of the Centers completed a 
study tour to WashIngton State Uruverslty, where they ViSited the Small Busmess Development 
Centers and observed how these Centers work With pnvate sector chents Although the BACs are 
begtnrung to gam acceptance, orgaruzatlOnal sustamability will need more t1111e to develop followmg 
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polItical the events of 1997 Efforts towards sustamabIhty of the BACs may be summanzed under 
the folloWIng headmgs 

~ Re-bwldmg the Centers usmg comprehensIve workIng documents and busmess plans 

A database offaculty members and local buSIness commuruties IS bemg establIshed, based on surveys 
conducted by faculty and students Most of the Centers are now sendmg standardIZed monthly work 
plans to the DIrector In ReSIdence whIch mclude thetr problems and progress as well as goals for the 
next month These are reVIewed and returned to the BAC WIth feedback UNL reports that thIs 
practIce has tmproved commurucation between the BACs and the Dtrector m ReSIdence The BACs 
have also orgaruzed meetIngs for the local bUSIness commuruty atmed at helpmg owners and managers 
to address speCIfic problems A total of 105 partiCIpants attended ten one-day semmars durmg thIs 
reportmg penod, of whom 48 were men and 57 were women Busmess counselIng IS reported to be 
taking place at all four centers a total of 25 chents were reached, of whom 11 were male and 14 
were female 

~ Preservation of project equipment and other matenals at the BACs 

UNL staff have recently mstalled software and hardware upgrades m the project office at the 
UruversIty ofTmma. These allow E-matl and Internet connectiVIty and greatly expands the range of 
project capabilitIes Local area networks were estabhshed at each Center also Data files, winch atm 

at IdentlfYmg professors for semmars and busmess consultmg opporturutles for the BACs WIthm the 
uruversltles, are bemg created m Microsoft ACCESS m all four project sites 

~ Re-estabhshment of commurucatlons from center to center and to UNL 

The upgraded computer systems for reportmg and trackIng student gradmg and progress has been 
completed at each of the BACs The software server m the BAC at the Uruverslty ofTtrana IS bemg 
used for database development and commurucatIon WIth the other BACs Frrm-Ievel InformatIOn 
stored m the databases mcludes markets, number of employees, and trammg needs One database 
contams biographIcal mformatlOn on all of the graduates m the first MBA cohort whIch has been 
made avatlable to mternatIonal firms seekIng tramed profeSSionals 

FINANCIAL SUSTAINABILITY 

The UNL program had an lDltIal budget of$2,634,514 
Dunng the pohtIcal turmoIl m early 1997 project funds 
were conserved Then on September 30, 1997, 
$400,000 was made avatlable to sustatn the project 
untIl September 1998 Dunng the first quarter of 1998, 

Financial sustalRablirty of UNL actlvrtles 
In Albania IS qurte a long way away 
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USAID funds accounted for 46 6% of project support and UNL for 39 5% ThIs represents a 
substantial mcrease from UNL and a shght mcrease m the portion from USAID over the preVIous 
reporting penod The balance from Albaruan mstitutlons dechned substantIally No revenues were 
denved from fees and twtlon 

The Uruverslty of Tirana continues to cover the tuitIon costs of MBA students, although MBA 
parttCIpants themselves are required to pay a nommal fee Although cltents assIsted by the BACs In 

the past were paymg modest fees for serVIces, the econOmlC crrcumstances since the events of 1997 
have meant that no firms are m a posrtlon to pay, nor does It appear hkely that they will be willmg and 
able to pay m the tmmedlate future 

D. UNITED STATES AGENCY POR INTERNATIONAL DEVELOPMENT 

The US has mvested nearly $150 nulhon m SEED asSIstance m Albarua smce 1991 and plans an 
addttlonal $30 nulhon m FY 1998 Although reform of the agncultural sector IS the centerpIece of 
the MissIon's strategy, SEED assistance has also targeted the small-enterpnse sector The strategy 
IS heaVJ.1.y focused on econOmlC restructunng, whIch accounted for approxunately two-tlurds of ItS 
FY 1997 program The MTEEP UNL Program falls under Strategic Objecttve (SO) 1 3 -
accelerated development and growth of pnvate enterpnses ThIs SO addresses the fact that the 
pnvate sector IS severely restrained m Its ability to grow The average number of employees IS only 
2 2, and the mdustnal sector IS saId to be essentIally non-performmg Because the pnvate sector was 
VIrtually noneXIstent under commurusm, the pollcy framework to support the development and 
growth of pnvate enterpnse IS still m development Both government and the pnvate sector are 
tryIng to understand therr roles and relatlonshIps m thIs developing democracy The UNL program 
IS one of approx:unately 17 actIVitIes receiVIng fundIng under thIs SO USAID notes m ItS R4 that the 
UNL program contnbutes to the SO through the :MBA program and the development ofBACs 

In a bnefing With the Mission's MTEEP 
Project Manager, the DATEX team was 
mfonned that the Mission was qUIte pleased 
With the UNL project m Albarua BeSIdes the 
Slgruficant achIevement of the first :MBA 
graduates, the MTEEP Project Manager felt 
that the Busmess AsSistance Centers should be 

The MISSion's MTEEP Project Manager referred 
to the program as a showcase project for the 
MISSion He stressed that the project has 
succeeded In most of Its objectives In spite of 
an extremely difficult environment. 

able to function better now that the Internet IS bemg mtroduced mto the country, makIng 
commurucatlOns more feasIble He also mdtcated that the MiSSIon IS favorably mchned toward UNL's 
contlnuatlon proposal, although It has not been negotIated With USAID The MISSIon has, however, 
given Its blessmg to the development of the Technology Management Center whIch was not part of 
the ongtnal proposal The MfEEP Project Manager mdlcated that It might be pOSSIble to apply funds 
mtended for the UT BAC, whIch has not functioned well, to the Center mstead 
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ALBANIA: UNL 

The MTEEP Project DIrector will leave Albarua m August after servmg four years The long-t1Ille 
USAID Representative has also been an aVId supporter of the UNL project She was prepanng to 
leave Albarua at the t1Ille of the site VISit, and her replacement was due to amve m July 

E. PRO.JECT MANAGEMENT 

The first VISit ofUNL faculty to Albarua came 
at the end of 1991 Smce then the Project The UNl program In Albania IS well managed 
Director and several of hIs colleagues have by a new Resident Director 

made dozens of tnps to Albarua to conduct 
MTEEP grant actIVItIes The project has 
benefited from the sustamed mvolvement and COmmItment of key UNL faculty members who often 
forego more remuneratIve consultIng work m order to return to Albarua The present UNL Resident 
DIrector jomed the MTEEP team m 1997, after havmg preVIously worked on a USAID agncultural 
project m Albarua Pnor to the mternal cnSIS and followmg hsl hInng to the project, he underwent 
SIX weeks of onentatIon m Lmcoln, and then returned to Albarua to take up hIs new responsibilitIes 
m September 1997 He has a good workmg relatIonshIp WIth the home office m Lmcoln and has 
estabhshed a good rapport WIth UnIVersIty authontIes, faculty members, and busmess leaders He has 
an all-Albaruan sta.tt: COnslstmg of an:MBA Program DIrector, an office manager, a BAC coordmator, 
and a computer speClahst The UNL project enjoys a good rapport WIth the USAID Mission 

IV. RESULTS IN BRIEF 

A. PROGRAM REACH 

PROGRAM REACH DATA FROM JULY 1~ 1997 TO JUNE 30 1998 

The first cohort of23 MBA students, of whom 16 were women, graduated from the Uruverslty of 
Trrana on Apnl24, 1998 The second cohort of34 students, of whom 22 are women, began courses 
on May 25, 1998 The Busmess AsSistance Centers are slowly becommg operational In nearly all 
UNL project actiVIties women are m the majonty 
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v 

PtOgram Type t#:ACtiW~dSI _Male tI.F~ tlTQf.al 
v ~s. Partlctpants ~. p~ 

MBA (lISt by cohort) MBA I 7 16 23 
MBA II 12 22 34 

Certificate· MBA Training 2 2 4 
(15 weeks) 

Seminars 15 15 30 
(1 day maximum) 

Workshops (mulbple Three-day seminar for 5 8 13 
days) government personnel 

BUSiness Four BUSiness 200 235 435 
Counseling AssIStance Centers 

SpeaaI Company 3 4 7 
Intervention 

Resource Centers- Four BUSiness 
AssIStance Centers 

Technology Management 
Center 

Other (specify) Four Management 
Information Training 
Systems Networks 
Students In Free 
Enterpnse (SIFE) 

14 teams 
• Albanian faculty who spend a semester at UNL receIVe a certificate 
- No data are available on numbers of persons uSing the BAC faCilities The Technology Center IS stili new 

B. SUMMARY OF FINDINGS BASED ON INDICATORS 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Despite the SIX month cessation of most MTEEP actlVlties due to pohtlcal unrest, collaboration I 
between UNL, Uruverslty of TIrana, and the four BACs contmues to meet grant objectives and 
mdlcators for both nnpact and sustamablhty (See the chart summanzmg Objectives and I 
Achtevements at the end of thts country report ) 

c. SUMMARY OF FINANCIAL STATUS 

The portion of fundmg proVlded by USAID durmg thts reportmg penod mcreased from 40 2% to 
55%, whtle the contnbutlOn ofUNL also rose slgruficantly, from 189% to 35% That oflocal 
Albaruan mstltutlons decreased from 40 golo to golo, a reflectIon of the devastatmg effects of the events 
of 1997 At thts tune the project IS consohdatmg Its efforts and planrung for a two and a half year 
extension to the program 
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ALBANIA: UNL 
', .. 

FOddidg SOUt~ % CfTotaJ Ptoject SUpport 
06130198 

USAlDGrant 55% 

US InstrtutJon 35% 

LocallnstrtutJons 9% 

Tuition and fees 1% 

Other support 0% 

l'OlAtc toO% 

D. SUMMARY 0 .. PROGRAM OB.JECTIVES VERSUS ACHIEVEMENTS 

There are three basiC objectives m the grant agreement With UNL (See the chart sumrnanzmg 
Objectives and Achtevements at the end oftrus country chapter) Progress toward buIldmg the 
MBA program at UruVerslty ofTrrana IS already havmg considerable lmpact One of the four BACs 
IS domg qUite well while the other three are still recovermg from the cnsls of 1997 

v. CONCLUSIONS 

The MBA program has been embraced and supported at the 
lughest levels of government, despite opposItIon to change m The UNL proJect IS haVing a 

quite VISible Impact In Albania 
certam quarters Many of the 23 :MBA graduates are m 
POSItIOns to have a Slgruficant effect m therr Jobs, particularly 
those who are m pohcy levels Wlthm government mmIstnes 
With the pubhclty surroundmg the first graduatlOn ceremony, UNL and the Umverslty of Trrana 
should be a m good posItIon to renew efforts to find ways to sustain the program Ten members of 
the Faculty of EconomIcs who have been tramed m modem management methods and econOmICS, 
are having an Impact at the undergraduate level, and will soon have an Impact m the MBA program 

Support for the BACs vanes from UnIverSity to uruverslty, the strongest bemg m Shkodra and the 
weakest at the Uruversrty ofTtrana. The commttment offaculty members to partiCipatIon m the BACs 
IS not clearly marufested Ifthere IS such conumtment, It was not made clear to the DATEX team 
However, the partlC1panon of Students m Free Enterpnse m BAC actIVitIes IS truly msptred These 
students represent the hope of the future for Albarua It will be necessary for UNL and Its partner 
mstltuttons to revIew the role of the BACs to determme how they can be used to maxuruze the effect 
of the MfEEP grant over the remammg two years It IS not clear that faculty members are prepared 
to comnut tIme and energy to BAC acttVltIes 
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The MBA. program seems well established, WIth one recent graduating class, and a second cohort 
begun However, sustamabIhty of the MBA program at all levels IS a long way from bemg achteved 
The government wt11 not be able to contmue paymg student tUItIon mdefirutely The second cohort 
wt11 be taught partIally m Albaruan by Albaruan faculty members for the first tIme thts year and therr 
perfonnance wtll need to be closely morutored Although the MBA program 1S well estabhshed 
wrthm the Faculty of Econotnlcs and Busmess, UNL will need to gauge the level of COmmItment to 
the program when USAID fundmg runs out 

In hght of the dtslocatlons caused by the events of 1997, the team recommends that UNL's request 
to USAID for contmuatlon to 2000 should be granted With the MBA program well estabhshed. 
much more focus should be placed on the BACs and the Technology Management Center 

VI. RECOMMENDATIONS 

• The DATEX team recommends that UNL prOVide full support to the new IDltJ.attve at the 
Polytechmc to estabhsh the Technology Management Center, now that resources are bemg 
Withdrawn from the UT Busmess AsSIstance Center 

UNL and Its other partner untverst1les should develop busmesslstrategtc plans WIthm the next 
SIX months, clearly Identt£Ymg realIstic obJectJ.ves and ways to generate revenues from servtces 
to the chents of the BACs as econoIDlc condItIOns penntt 

• UNL and the Polytechmc Uruversity should begm to develop case studIes of those firms 
whtch are asSisted under the Technology Management Center that can be used m the MBA 
cumculum 
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HUNGARY: INDIANA UNIVERSITY 

EXECUTIVE SUMMARY 

PURPOSE 

The purpose of the Indiana Uruverslty Management Trammg Cooperation m Hungary (MATCH) 
Program IS to bndge the gap between Hunganan and Western busmess practlces m order to 
strengthen the pnvate sector, by specrlically targetmg strategic large and medIUm firms coupled With 
small and medIUm enterpnse (S:ME) development 

SUMMARY OF COOPERATIVE AGREEMENT OBJECTIVES AND ACHIEVEMENTS 

The MATCH objectives have evolved to 1) Improve the capability and capacity of the Budapest 
Uruverslty of EconOmIC SCIences (HUES) and ItS Management Development Center (MDC) to 
proVlde lugh qualIty and hIgh Impact management education and tratrung, 2) mcrease BUES' ability 
and capacity to dehver speCIalIzed courses and to serve speCIfic target groups per changmg market 
demands, and WIth a focus on small and medlUm enterpnses, entrepreneurs, and under served groups 
such as women and mmorrtIes, 3) develop an mtematlOnal busmess resource center, and 4) orgaruze 
and run a career servIces office for students at BUES 

O~(~fJ7~_et1WDtkplmii .4dafewfnmJttl1WiUtl~8#er Ufo4/hojed 

Improve the capability and Cap8C1ty ofBUES faculty MDC IS a very acuve consultmg orgaruzatlon. Most programs 
and the MDC to proVlde lugh qualIty & lugh unpact are self-financmg or even make a profit Thell' clIents are lugh 
management educatlon & tramtng to the next profile mechum and large:firms They have a large number of 
generatlon of managers and teachers ofbusmess chents for DllDl-MBAs and other custolDlZed tramtng programs 

Enable BUES to bwld lastIng relatlonslups & a As stated above, the MDC clIent base IS well establIshed There 
secure fundmg base wI a group of mechum-sIZed are many repeat chents and all ofthelI' trammg for mechum:firms 
:firms through clIent-based tramtng programs IS not self-financmg 

Increase BUES' ability and capacIty to dehver The MDC specIalIzes m specIalIzed trammg courses Recently 
spec1abzed courses & to serve specmc and mfiuentlal a consomum of mfiuentlal small hI-tech computer :firms have 
target groups as dictated by mmet demands WIth a contacted MOC to develop one ofthelI' cust01D1ZOO DllDl-MBA 
focus on small & mechum SlZed enterpnses, programs The SME Academy proVldes open enrollment 
entrepreneurs, & lDlder served groups such as women programs that target mostly women m busmess and 
managers & mmontles entrepreneurs 5MB Academy actlVltles have reqwred a 

progresSIvely lower subSldy A sertes of semmars for Women 
m Busmess and for Roma Busmesswomen have been very 
successful and generated excellent publICIty Because of the 
success of the S:ME programs. HUES has COIDIDltted to contInue 
these programs deSPIte the fact that they will still reqwre an 
mstltubonal subSldtzabon 
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Place an IU resIdent adVlsor at BUES to help design 
& unplement a strategtc plan for BUES executlve 
educatlon programs makmg them self-suffiCIent 
Wlthm 4 years 

Develop an mematlonai busmess resource center 
(Center for Busmess Educatlon-CBE) to assIst 
busmesses and trammg mstltuuons throughout 
Hungary and m netghbonng countnes m order to 
mcrease faculty and student usage of latest busmess 
teachIng matenals 

Orgaruze and run a career servlces office at BUES to 
enable students to plan therr careers more effecuvely 
and to asSlst busmesses m finchng the best graduates 
to :fill POSltlons Wlthm therr orgaruzatlons 

SUMMARY OF PROGRAM FINDINGS 

HUNGARY: IU 

Paul Marer was reSident adVlsor at BUES and achleved this 
obJectlve He contmues to be penodically mvolved m MATCH 
acUVltles 

The CBE IS eqwpped Wlth five state of the art computers and IS 

housed m the BUES hbrary whlch IS completely separate 
physlcally from the MDC It currently serves predomInantly as 
a resource center for BUES students and has yet to attract many 
busmess owners and managers The CBE recently orgamzed a 
workshop on case wntlng and teachIng m the fall for umvefSlty 
professors and students whlch was successfill and should result 
m the pubhcatlon of a Hungman case book The lSSUe of the 
CBE's sustamabthty and Its future chrecuon are hemg addressed 
by BUES as the DJ.reCtor's contract exprres this fall and the 
CBE will also be forced to relocate 

The Career Development Office (CDO) was estabhshed m 
1997 One of Its first major actlVlUes was to sponsor a Career 
FOnlm winch was held m November Another Career Forum IS 
planned foc May The CDO has also Just developed a CV Book 
of 300 graduatmg students The book IS profesSlonally 
pubhshed m hard copy, dIskette or CD-ROM They have 
already sold several COPIes oftlus resource 

Over the past year IU has expanded theIr actIVItIes to mclude much greater outreach to the SME 
commumty The women managers-women entrepreneurs and Roma (Gypsy) entrepreneur programs 
that have been added have far exceeded everyone's expectatIons m terms of demand, as well as 
Impact IU has estabhshed the Small and MedIUm Enterpnse (SME) Academy at the :MDC whIch 
IS proVldmg popular and mcreasmgly self-financmg trammg serVIces to the SME commuruty The 
custotnlzed trammg for larger enterpnses still forms the backbone of the MATCH program and 
further develops key resources and expertIse that IS bemg used m other program areas The MDC 
IS preparmg ItS first custonuzed trammg program for a consortIUm of small enterpnses 

SUMMARY OF RESULTS IN BRIEF 

Program reach data for IU show very hIgh women's partIcIpatIon, WIth vanous actiVIties rangmg 
anywhere from 25% to 92% There have been few other slgruficant changes m program reach 
numbers from the preVIous reportmg penod 
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HUNGARY: IU 

SUMMARY OF CONCLUSIONS AND RECOMMENDATIONS 

The MATCH program has aclueved some Slgruficant success The programs auned at women 
entrepreneurs and Roma women entrepreneurs have been very successful, both for the partiCIpants, 
as well as BUES The MDC's capaCIty and reputation m custonu.zed trammg programs for mechum 
and large busmesses contInues to grow, and they have even been approached to develop a custonu.zed 
program for a group of small enterpnses 

As MATCH enters Its final year of unplementatIOD, It will be cntlcal to ensure that program aCtlVltles 
stay focused on maxumzmg the tmpact of USAID funds and acluevmg sustamabthty for all of the 
MATCH aCtIVIties 
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I. PROJECT DESCRIPTION 

PURPOSE 

The IndIana Uruversity (IU) Kelley School of 
Busmess (recently renamed), m partnershIp 
wIth the Budapest Uruversity of Econonuc 
SCIences (BUES), unplemented the 
Management Trammg CooperatIon m Hungary 
(MATCH) Program under an MTEEP 
cooperatIve agreement (CA) m 1995 ThIs 
program was developed from an eXlstmg 
successful partnershIp between IU and BUES 
establIshed under a preVIOUS MTEEP grant 

Country Hungary 
Program Start 1995 

HUNGARY; IU \ 

PACe June 30, 1999 (concurrent with 
USAIDlHungary closeout) 

US Grantee Indiana Umverslty 
Local Partner Budapest UnIVersity of Economic 

SCiences (SUES), Management 
Development Center (MDC) 

Total CA Amount $2,378,679 

The program, desIgned to bOOd upon ill's expenence m management trammg actlVltles, was to bndge 
the gap between Hunganan and Western busmess practIces The MATCH program IS tmplemented 
by the Management Development Center (MOC), part of the Faculty of Post-Graduate Studies of 
BUES, as well as chrectly by the unIVerstty The obJectlve of the 1995 MATCH program cooperatIve 
agreement IS to 1) strengthen and enable BUES faculty and mstitutional capability m proVIdmg hIgh 
quahty management tratrung and educatIon, and busmess outreach servtces, and 2) help tram 
managers m two of the hIghest profile Hunganan comparues 

In 1996 USAIDlHungary was reengmeered, thereby reVlsmg ItS strategIc ObjectIves to focus on 
strengthenmg of small and medIum enterpnses The program now fell under SO 13, Improved 
OperatlOns of Small and Medmm Enterpnses (SMEs) The MATCH program, whIch was almost 
exclUSIvely focused on medmm and large enterpnses, thus requrred some major redrrectlon and 
reorgaruzatton In March 1997 an amendment was SIgned by IU and USAID The reVised program 
objectives are now to 1) contmue to tmprove the capability and capacIty ofBUES faculty and the 
:MOC to provIde hIgh qualIty and hIgh tmpact management educatlOn and trammg, and to enable 
BUES to bUIld lastmg relationshIps and a secure fundmg base With medIum SIZed firms through 
developmg and dehvenng clIent-based trammg programs, 2) mcrease BUES' ability and capaCIty to 
delIver spec1ahzed courses and to serve specrlic target groups per changmg market demands, and With 
a focus on small and medium enterpnses, entrepreneurs, and under served groups such as women and 
nunontIes, 3) develop an mternatIonal busmess resource center to aSSIst busmesses and trammg 
mstltuttons throughout Hungary and nelghbonng countnes, and 4) orgaruze and Iun a career servIces 
office for students at BUES 

PROGRAM COMPONENTS 

I 
I 
I 
I 
I 
I 
I 
I 

I 
I 
I 
I 

• 
-
I 

In keepmg WIth the reVised project obJectives, MATCH now conSIsts of the follOWing components • 
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• Capacity-bul1dmg and mstituttonal strengthenmg ofBUES and the MDC, 
• Custonuzed trammg programs for small, medIum and large enterpnses, 
• Short-term open enrollment trammg courses, 
• Long-term open enrollment trammg courses for SMEs, 
• Women-m busmess program, 
• Programs for Roma women entrepreneurs, 
• The PartnershIp Program, 
• The Career Development Office, and 
• The Center for Busmess EducatIon 

II. COUNTRY CONTEXT 

Hungary has one of the healthIest econOmIes, as well as most stable, well-developed democratIc 
systems m the regIOn Over the past year both the European Uruon and the North AtlantIc Treaty 
Orgaruzatton (NATO) have voted to mclude Hungary m theIr expansIOns Hungary has been hIghly 
successful m Its pnvatlzatIon efforts, makmg tough deCISions early on m the process towards reform 
to make the transItton to a market economy a top natIonal pnonty As a result, the rate and scale of 
pnvat:Izatlon was one of the hIghest m the regIOn An acttve pnvate sector that has developed smce 
mdependence contInues to grow and mature The pnvattzatIon and econOmIC reform efforts brought 
m a large number of multmatlOnal firms and stzable foretgn dIrect mvestment WhIle thIs has meant 
overall econOmIC strength for Hungary m terms of general mdicators such as GDP, mfiatlOn and 
unemployment rates, It has not mcluded any focus on the SME sector Smce 1991, the government 
has patd nurumal attentton to support of SME sector development In realIty, however, the tax laws 
and government regulatIons create hmttatIons on these endeavors 

On May 10 and 24, Hunganans went to the polls to elect a new parhament OffiCial results showed 
the center-nght Fldesz Party, led by Vtktor Orban, the OffiCIal wmner of the two-round electiOn, With 
148 seats m the 386-seat parhament The mcumbent SOCIalIsts under Pnme Miruster Gyula Hom 
came m second With 134, the Smallholders party thIrd With 48, wlule smaller partIes made up the rest 
PresIdent Arpad Goncz was expected to name Orban, 35, as pnme mmtster-deslgnate when the new 
parhament convened Orban would then have a month to form a government After four years under 
the leftist SOCIalIsts, Hungary was about to have a government of the nght 

Fidesz had campatgned m part on a law-and-order and antl-corruptlOn platform, and also advocated 
an elImmatlon of tuItIOn fees an Issue popular WIth uruverslty students However, Orban satd Ius 
party would not be held hostage by smaller nghtIst groups He churned that FIdesz was the real 
depOSItory of the development of the countrysIde, rather than the agranan-based Smallholders who 
were portraymg themselves as coalItIon king-makers and representatIves of the rural poor and mtddle 
class 
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Fmanclal markets were ffiltlaIly unnerved by the Fldesz VlctOry smce It was the SOClahStS who had 
nursed the economy back to health Wlth a successful austenty program, but they recently seemed to 
be well on the way to acceptmg Hungary's new leaders The Budapest Stock Exchange, wluch 
plunged more than 11% after Fldesz was declared the unofficial wtnner, rose agam on news of 
Fldesz's hkely chOIce for econoffilcs mmlster, rumored to be Attila Clukan of the Budapest Uruverslty 
of Economtc SCIences Clukan told the Hunganan news agency that lus agenda mcluded attractmg 
further foreign caPItal mto the country, focusmg on growth, and lIDprovmg the busmess cllIDate for 
smaIl and medIum-SIZe enterpnses ThIs IS a proffilse that has been made before It will be mterestmg 
to see how and If It IS met 

Government regulations m Hungary remam InhospItable to the SME sector, whIch greatly unpacts 
the economtc chmate for small and medIUm busmesses The government nnposes very htgh taxes for 
SMEs and reqwres memberslnp m Chambers of Commerce Wlth lugh annual memberslup dues The 
busmess chmate IS not openly hostile to women m busmess However, as was the case around the 
regton, women lost therr Jobs m far greater numbers dunng restructunng than men, and face more 
constramts and fewer opporturutles than Hunganan men The SituatIon IS far more severe for the 
Roma population, who face open dtscnmtnatlon, mcludmg bamers to education and employment 
opporturutles 

III. PRINCIPAL FINDINGS 

Over the past year, Indtana Uruverslty has been successful 
m reonentmg Its MTEEP program to correspond to the 
new objectives IU has establIshed the SmaIl and Medium 
Enterpnse (SME) Academy at the MDC wluch IS 
proVldmg popular and mcreasmgly self-financmg trammg 
serVlces to the SME commuruty The women managers-

Indiana Umverslty has successfully 
reonented Its MTEEP program to 
Incorporate a strong focus on small 
and medium SIZed enterpnses 

women entrepreneurs and Roma (Gypsy) entrepreneur programs that have been added have far 
exceeded everyone's expectations m terms of demand, as well as lIDpact The customlZed trammg 
for larger enterpnses still forms the backbone of the MATCH program, and further develops key 
resources and expertise that IS bemg used m other program areas The MDC IS also preparmg ItS first 
customlZed trammg program for a consortIUm of smaIl enterpnses 

The followmg report IS based on the current DATEX site VlSlt to Hungary from Apru 14 to Apru 17 
by a two person DATEX evaluation team, and extensive document reVlew, mcludmg quarterly 
reports, mtscellaneous project documents, USAID reports, and vanous sources for background 
mformatlon on Hungary Other mput was from mternews by phone and m person Wlth project 
personnel, and the desk study conducted m faIl 1997 for the Semt-Annual Report The preVlous 
DATEX SIte VlSlt to Hungary was conducted m the spnng of 1997 
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A. STATUS VERSUS PREVIOUS RECOMMENDATIONS 

Timelmess of repomng continues to be an ISsue and needs to be more effectively addressed. 
There has been some unprovement, but there IS room for more However, at the site VISit debnefing 
In Hungary, IU agreed to the DATEX recommendation (below) to hire a full-tune project 
achrurustrator to work dIrectly With the MATCH Drrector for the remammg project penod One of 
this person's pnnCIpal responsibilities will be project reporting, as well as backstoppmg of the USAID 
final evaluation 

IU should connnue to strengthen the documentation of Impact of MATCH programs, especIally 
of past parllclpants, who can mmcate the uhllty of what they have gamed m maJang changes in 
their organIzations. A profeSSional pubhc relations document entitled MATCH The FIrst Three 
Years, descnbmg MTEEP actIVities has JUst been pubhshed by IU and BUES It prOVides a 
comprehensive revIew of the program and will enhance ItS ViSibility IU, m conjunction With BUES, 
has also pubbshed a brochure on MATCH, descnbmg Its actIVities and the resources avaIlable at the 
partner uruversltIes IU will also contract out for a comprehensIve and ngorous final evaluatIOn, 
funded by the grant to detennme lessons learned The evaluatIon wtll mvolve mtervleWIng past 
partiCIpants and assessmg the extent of the project's unpact 

More focus should be placed on sustlllnablilty of efforts, through utilIzation of and repomng 
aglllnst, the strategic plan that BUESlMDC has developed. The MDC has developed a strategic 
plan for Its mternal program plannmg Furthermore, for approXImately the last ten years, It has been 
requrred, as an auxlhary urnt of the uruverslty, to be self-financmg In 1997-1998 the uruverslty 
underwent an extenstve se}f:study as part of a government-reqUITed accreditatIOn process BUES has 
also mvestigated several options for an alliance With other speclahzed urnversltles m Budapest m 
order to develop a broader and more comprehenSIve academIC mstltution Thus both of the key 
academiC Untts m Budapest that are asSOCIated With MATCH have developed strategic plans that 
focus on programmatic and financial sustamability, as well as therr academIC reputatIon The new 
AssIstant Program Manager WIll develop reports that utilize and IdentIfy these plans for the final year 
of the MATCH project 

B. PROGRAM IMPACT 

MATCH IS haVIng a positive unpact In all program areas The IU 
program targets entrepreneurs and small busmess owners as well as 
seruor managers and employees of large Hunganan and multi-national 
compantes operatIng In Hungary, whIch results m unpact at all levels A 
more detaIled diSCUSSion of unpact by program component follows 

The IU program targets 
bUSiness people from 
entrepreneurs and 
small bUSiness owners 
to senior managers of 
large Hunganan and 
multi-national 
compames operating In 
Hungary, resultmg m 
Impact at all levels 
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Open enrollment programs consIst of both short courses and those oflonger duratIon The:MOC 
has advertIsed almost all of ItS short open enrollment programs Many of the programs had start-up 
support from MATCH funds The new computer lab also proVides Internet access wluch has allowed 
the MDC to develop a home page The:MOC mtends to puot open enrollment Internet courses 

About 15 workshops were held m the fall, one-tlurd of these were spm-off programs related to 
programs supported through the MATCH program The MATCH team offered a one-day workshop 
for a software development company wluch focused on strategic plannmg, With a follow on a month 
later Other open enrollment programs mclude a SEED FoundatIon lecture on the capabilitIes of 
women entrepreneurs m collaboratIon With Women's World Bankmg Three two-day trammg 
sessions were scheduled for the fall The first was offered m September for eight persons on total 
quahty management (TQM) and ISO 9000 standards, atmed at lugh rankmg qualIty managers 
QuestionnaIres were admmlstered as an evaluation tool The second program on busmess process 
re-engmeermg (BPR), a spm-off of one of the first programs offered through MATCH, had 29 
participants (mcludmg seven women) and IS now offered for open enrollment 

The open enrollment programs 
being offered for women 
managers, women entrepreneurs 
and for Roma (Gypsy) 
entrepreneurs are highly 
successful and have far exceeded 
expectations 

The Women's Program The open enrollment programs 
hemg offered for women are lughly successful and have far 
exceeded expectations These programs are one day 
semmars, and are often covered by pnnt, TV or radiO media 
The evaluatIon team bnetly mtemewed four partiCipants at 
one of these programs They were representative of those 
who attended small busmess owners or entrepreneurs, some 
m famIly busmesses, no more than five employees They all 
felt that the program gave them new mSlght mto strategIes 
for SUrVIval and growth, and developed valuable contacts 

WhIle these programs are not financially sustamable, they have generated a great deal of posItive 
media and pubhclty attention as well as excitement from the partiCipants Tlus has Slgruficant and 
pOSIbve polrtJ.ca1lmphcatIons, and has enhanced the ViSibility and reputation ofBUES and the .MOC 
Recently, the.MOC received funds from a Soros-supported foundatIOn to help cover the program 
costs for Roma partICipatlon The success of the programs has produced the added benefit of greatly 
mcreasmg the academtc and pohtIca1 value of the female faculty member who manages and orgaruzes 
thts component 

Small and Medlum Enterpnse Academy The SME Academy was estabhshed as a result of the 
reVised 1997 MATCH workplan and prOVides long-term open enrollment programs The pnmary 
actlVIty of the SME Academy IS the 260 HOW" BUSIness Management Program, a certIficate program 
wluch focuses on SME finances and accountmg and atmed at upgradmg the skills of manager 
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assIstants There are 65 partlClpants enrolled m the program, and 60 of them are women At the end 
of the program the partICIpants who pass may elect to take a ngorous final exam to receive 
certrficatlOn from the M1rustry of Fmance which qualIfies them to certify company finanCial 
statements PartiCIpants successfully completmg the course are also quahfied to start therr own 
ventures as finanCIal adVlsors or chartered accountants 

Customzzed trQlnmg programs for large enterpnses have been a key component of MATCH from 
the very begmrung and proVlde cntlcal management trammg tatlored to strategtc Hunganan firms 
Chents mclude MATAV, Babolna, and AEROPLEX, three of the largest natIonal comparues m 
Hungary Tlus type oftrammg, mcreasmgly, has been requested by medtum SIZed firms, With between 
50 and 300 employees They are part of an ongomg set of corporate trammg and consultmg actIVloes 
that the MDC prOVides 

The customtzed corporate trammg programs are the backbone of the MATCH program Smce 1997, 
the MDC has been proVldmg mcreasmg numbers of customIZed trammg programs for medIUm SIZed 
enterpnses as well In 1995 and 1996 there were 28 MATCH-funded actIVloes With large finns, and 
only 4 With medIUm and small firms In 1997, all of the actlVloes receIvmg dIrect MATCH support 
were With small and medIUm enterpnses, whtle the mterventions With large compames were either 
MATCH spm-offs or MATCH related actlVloes 

The customtzed trammg programs are mcreasmg, at the same tune as open enrollment programs are 
declImng m number One reason for thIs IS that comparues see the ads for the open enrollment 
programs and arrange With the :MOC for them to be adapted and presented dIrectly for therr company 
TIns development IS unportant for the MDC for custonuzed programs tend to have a lower overhead, 
a more homogenous audience, and aVOId costly advertlsmg expenses For the penod from January 
to June 1997, IU had a total of 577 partICIpants m one-day semmars For the same tune penod thIs 
year there was a total of287 partICipants, and 13 of 18 programs were company specIfic programs 
A recent exClt1ng development IS that the MOC has been approached by a group of small comparues 
m the hIgh-tech field whIch are requestmg a custOmIZed trammg program to be developed for the 
group These programs have clearly been well deSIgned and effectIve and have allowed the MOC to 
rapIdly meet specIfic and changmg needs set by market demand • 

Career Development Office (eDO) ThIs office was estabhshed at BUES m Apnl 1997 and so IS 
a relatively new component of the MATCH program The CDO asSIStS HUES students m matchIng 
quaWied students to comparues who are lookmg to hIre young busmess professIonals One of ItS first 
IIUlJor actIVities was to sponsor a Career Forum whIch was held m November 1997 Another Career 
Forum was held m May 1998 The CDO has developed a CV Book of 300 graduatmg students 
whIch IS profeSSionally pubhshed and avatlable m hard copy, diskette or CD-ROM The CDO has 
already sold several copies of thIs resource 
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Center for Busmess Educanon (eBE) The CBE was establIshed m 1996 to asSISt busmesses and 
trammg mstltutlons both Wlthm Hungary and m the regIOn The CBE IS eqUipped With five state of 
the art computers and IS housed m the BUES lIbrary, whIch IS completely separate phYSICally from 
the MDC The CBE was prunanly mtended as a resource center for the S:ME busmess owners and 
managers It currently serves predommantly as a resource center for BUES students and has yet to 
attract many busmess clIents In the fall, the CBE recently orgaruzed a successful workshop on case 
wntIng and teachmg for uruversl'ty professors and students whIch should result m the publIcation of 
a Hunganan case book However, the CBE IS at a cntlcal Juncture The current CBE DIrector's 
contract expIres m October and the BUES lIbrary, whIch houses the CBE, IS bemg relocated m the 
fall IU plans to replace the DIrector With a Hunganan national to assure program sustamabthty and 
mtegr:atJ.on WIth BUES pnontles after the end of MATCH fundmg The locatIOn of the CBE remams 
unresolved These crrcumstances pose cntlcal questIons of leadershIp and appropnate location, whIch 
underlIe a bigger unresolved question of the future dIrection and purpose for the CBE 

BUES lnstztutzonal strengthemng MATCH has helped to Improve the Infrastructure of 
BUESfMDC m terms of phYSical faCUlties, eqUIpment and teachmg matenals and methodologtes 
MATCH has enabled MDC to renovate classrooms, eqUip a second computer lab, mecharuze the 
adnurustratlon process, and enhance the horary of the mstJ.tute (mcludmg access to the Internet) The 
MDC IS set to begm renovatIons that will lead to a dtstance learrunglmultl-medla classroom and space 
for a management club It has secured corporate sponsorsrup to fund the renovations, and MATCH 
will prOVIde the new equipment 

Partnershzp Program (TARS) The PartnershIp Program (TARS) IS a successful executive educatIon 
program modeled on the Partnersrup Program at IndIana Uruversity The members have been very 
pleased With the learrung and networkIng opporturutles they enJoy The:MDC DIrector tdenttfied 
TARS as the most Sigruficant MATCH component because It has such a good reputation and 
presence m Hunganan mdustry Currently about 12 comparues are part of TARS and participate m 
self-defined tramIDg programs for members New tOPICS mc1ude European mtegratlon, competitive 
strategies, and corporate governance The PartnershIp Program IS largely self-financmg, With 
membershIp dues suffiCIent to cover actiVIties 

c. PARTNER/PROGRAM SUSTAINABILITY 

The MATCH program appears to be progressmg well towards sustamabthty MATCH actlVltles are 
fully mtegrated mto the MOC The:MDC has developed a strong consultmg base and lastmg tIes to 
a11levels of the Hunganan busmess commuruty, a strong mdlcator of sustamabthty Several program 
components are nearly or completely self-financmg, With the exception of the SME outreach 
actlVltles Despite lIl1tlal resistance to the shtft toward SMEs WithIn the MDC and BUES, there has 
been a marked change m program dIrection The DIrector of the :MDC stated rus COmmItment to 
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contInue these programs, and to fund them through the profits generated from the customIZed trammg 
oflarge enterpnses The SME Academy IS also approaching sustamab1hty as ItS enrollment mcreases 

PROGRAMMA TIC SUSTAINABILITY 

Open enrollment programs. The open enrollment courses for women and Roma entrepreneurs are 
currently assured of contmuat10n beyond the MTEEP fundmg Tins has been a small but VItal new 
actiVIty (only one Conference on Women Entrepreneurs and one Roma Program workshop to date 
m 1998) The Dean of the Faculty of Post-Graduate Stuches admttted that he had been amazed at the 
response generated from tins actIVIty He stated Ins firm COmmttment to contmue the program, 
despite Its mabthty to finance rtseIt: and fund It through profits from other MOC actlVItles The long
term open enrollment courses through the SME Academy should also be sustamable The demand 
for these courses IS steachly nsmg, and nearmg the finanClal break even pomt These courses prOVIde 
practlcal trammg m the tmportant field of finanClal management, and serve a predomtnantly female 
chentele 

Custonuzed tralning programs. These programs are the backbone 
of the MDC and will be fully sustaInable beyond MTEEP fundmg 
The USAID funds of MATCH are now only used to develop new 
trammg modules EXlstmg programs are already sustamable 
through their fees, estabhshed module and qualtfied faculty are 
qualtfied to tmplement them For each repeat program, the 

The customIZed training 
programs are the backbone 
of the MOe and Will be fully 
sustainable beyond MTEEP 

modules are adapted for the clIent and lffiplemented fully through MOC resources and the revenue 
generated from the fees One of the MDC's newest clIents prOVIdes another strong measure of the 
demand and versatility of these programs As discussed above, a group of small comparues have 
banded together and approached MATCHlMDC to design a customIZed program for their group 
ThIs will expand the lffipact ofMOC custo1l11Zed programs to the SME sector 

SmaIl and Memum Enterpnse Academy BUES required some lDltlal convmcmg as to the value 
of outreach to the SME sector However, steadIly mcreasmg demand for these programs has 
convmced BUES Wlnle enrollment IS not yet suffiClent to aclneve finanClal sustamability, It IS c10smg 
the gap, and It argues for the continuatIOn of the program 

Center for Busmess Education (CBE) The eBB has had some dJ.fficulty gettmg estabhshed, and 
Its future IS currently bemg assessed An ambItIOUS operatIonal plan has apparently been developed 
to lead the CBE towards finanCIal suffiCIency However, the DATEX team has not yet seen It The 
Director has done a good Job of creatmg a pOSItIve role for the CBE as a student resource center, 
wlule also tryIng to use It as an mstrument for faculty development and pedagogy reform, smce It has 
proved almost lffiposslble to reach ItS ongmal audIence of SMEs She has also establIshed an 
excellent web page winch IS a good resource for the Center as well as the MDC Because of all of 
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her efforts, the CBE has gamed uruversity management support, but there are several cnticalissues 
that remam, mc1udmg financIal sustamability for the long-term HUES needs to determme precIsely 
what role the CBE IS to play, and where ItS value hes for the uruverslty and the MOC, smce HUES 
will be responsIble for the Center as the MATCH program ends WIth the CBE DIrector's contract 
exprrmg and the HUES hbrary movmg, this IS an Ideal tune and opporturuty to make any changes that 
are desIred A key factor will be the determmatIon of the target chentele, and whether the CBE can 
be most effectlve on campus or housed WithIn the MDC Once these Issues are resolved, an adequate 
replacement DIrector can be chosen to best gUIde the CBE m Its chosen dIrection 

Career Development Office (CDO) The COO has become an mtegral part ofBUES, With support 
at the lughest levels BUES has demonstrated tins by Its donation of office space for the COO m the 
BUES maIn bwldmg, on the same floor as the Rector The space IS qUIte cramped, and efforts should 
be made to create a more professIonal enVIronment The IU AsSIstant Dean, m charge of Its lughly 
reputed placement office, played a key role m helpmg BUES to set up the CDO dunng Ius VISItS As 
well, the COO DIrector was brought to IndIana to be tramed and learn about the IU COO In May 
1998, she also attended the Internatlonal AssoCIatIon of Colleges and Employers (lACE) conference, 
a leadIng forum for career and placement offices m the world A Career Farr, such as that orgaruzed 
m the fall, was bemg orgaruzed for the spnng, and IS hkely to become an annual event The 
pubhcatt.on of resumes on both C- ROM and hard copy has been a success, Judgmg from the demand 
from corporate sponsors 

The Partnerslup Program (TARS) IS already almost completely sustamable TARS IS an mVItatIOnal 
program wluch firms Jom to form hnkages With other comparues and thus have access to the latest 
management and busmess practIces and theones They also use the :MDC facilitIes to meet and 
network The new management club that IS bemg bunt along With the dIstance learnmg center will 
be used by TARS members The firms themselves pIck semmar tOpICS throughout the year, wluch 
are then orgamzed and conducted by the MDC Smce It IS a voluntary program, as long as the MOC 
IS able to respond to semmar requests and to prOVide appropnate facilitIes and resources, It will be 
sustamable 

ORGANIZATIONAL SUSTAINABILITY 

The Management Development Center was a well estabhshed part of the Budapest Uruverslty of 
Econotnlc SCIences, Faculty of Post-Graduate Studies pnor to IU's Involvement under MTEEP The 
MATCH program was desIgned to budd the capacity of the MOC and BUES further, particularly m 
theIr ablhty to prOVide the hIghest quahty management educaTIon and tratrung to Hunganan 
busmesses Orgaruzat10nal sustamability of the MOC IS thus defined for these purposes as ItS 
contInued ability to dehver the same lugh level of management tratrung and outreach that It presently 
prOVides TIns seems lughly hkely The MOe's MATCH actIViTIeS are conducted completely by 
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BUES faculty Several of the custonuzed trammg programs are generatmg profits winch will be used 
to replace current USAID funds used for development of new modules and programs 

In contrast, the Career Development Office (CDO) and the Center for Busmess EducatlOn (CBB) 
have been created entrrely as a result of the MATCH program The CDO appears pOISed for 
orgaruzatlonal sustamability It has gamed strong uruverslty support, as eVIdenced by BUES' 
donatlOn of well-located office space m the mam campus butldmg and the decIsion by the faculty 
senate to recogruze the CDO as a fonnal part of the umverslty's orgaruzatIonal structure The CDO's 
Career FaIrS and CV Book have generated a great deal of attention, and contmue to ralse the VIsibility 
ofBUES as proVldmg the top management students m the country Tins IS valuable to BUES, and 
the Faculty Dean stated that he mtends to see the CDO contmue 

The success of the Center for Busmess Educatlon IS not as assured OffiCials of the Faculty, mcludmg 
the Dean, recogruze that the CBE IS valuable Much of the credit for tins IS due to the current CBE 
Drrector who has successfully created a new role for the CBE as a resource center to students and 
faculty, and as the lffipetuS for development ofHunganan case studies There remams, however, the 
Issue of how the CBE can best be used to support the goals, objectives and actiVities of the MDC 
ThIs will determme whether the CBE will remam as a part of the BUES mam campus or whether It 
will relocate to the MDC, and what kmd ofDrrector will be sought to replace the current Drrector 
when she departs m October Resolution of these matters will decide the orgaruzatIonal sustamability 
oftheCBE 

FINANCIAL SUSTAINABILITY 

Fmanclal sustamability of MATCH actiVities appears to be on 
track With the exceptIon of the women's programs, fees are 
bemg charged for all actiVities that support the costs of the 
programs to varymg degrees In the case of the customtzed 
tratnmg programs, many of the actIVities are even profitable The 
best way to examme sustamability of MATCH actiVIties beyond 
USAID fundmg IS to look at where the maJonty ofID's resources 
are bemg spent, and to assess how these actiVities will contmue 

Financial sustamabllrty of 
MATCH activities appears to 
be on track as a result of fee 
collection and strong 
mstltutlonal support 

IU almost ful1y funds the short courses and semmars atmed at women, mmonttes, and entrepreneurs 
These courses are free, and It IS fully accepted that at the present tune It would be beyond the 
resources of the partIcipants to charge fees As discussed above, the success of these programs has 
far exceeded BUES expectatlOns As a result, BUES has COmmItted to contmue these programs at 
Its expense, usmg the profits generated from the corporate tratrung programs for the needed subSidy 
The SME Academy, on the other hand, IS actually approachmg self-sustamabthty through Its 
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enrollment fees In Its first year rt was subSldlZed 50%, now m Its second year, It IS bemg SUbSIdlZed 
30%, and MDC hopes that by next year It will meet costs 

The custonuzed corporate trammg courses not only pay for themselves, but they also generate profits 
IU funds are used only to support the development of new modules The MDC IS startmg to build 
m these costs to the overall pnce of the course m some Ingh demand areas, so that even the new 
courses will be self-financmg Then once they have been created, every time the module IS used after 
that, It generates a profit 

The rest of the MATCH components are at vanous levels of financIal sustamability The Partnerslnp 
Program IS currently funded 20% by IU and the rest of the fundmg IS covered by memberslup dues 
and fees The MDC feels that TARS will be self-financmg by the tIme MATCH fundmg ceases The 
CBE, m ItS present guIse, does not appear finanCIally VIable However, With as many unanswered 
questIons as remam for the Center, assessment should watt until the fall The CDO, wlnle not yet 
finanCIally sustamable, IS malang unportant stndes m that drrectl0n The CV Book IS bemg sold to 
mterested corporate chents, and It IS antlClpated that tins will cover productIon costs The CDO IS 
also trymg to secure corporate sponsorslnp to asSIst m financmg the Career F arrs 

D. UNITED STATES AGENCY ,.OR INTERNATIONAL DEVELOPMENT 

Hungary IS graduatmg from USAID bilateral assIstance In ItS place there will operate a ReglOnal 
Support Center, or reglOnal mISSlOn, winch will mamtam managenal oversIght of actlVltles m tins 
regIon 

The USAID MiSSIon completed ItS Results ReVIew for 1997-1999 m March Smce 1996, when 
USAIDlBudapest focused on the SME sector and asked IndIana Uruverslty and other grantees to 
slnft therr program actJ.vrt:J.es to reach smaller firms, the MissIon has mcreased ItS mterest m medlUm
sIZed busmesses (between 50 and 300 employees), especIally m Ingh technology and export markets, 
because oftherr strategIc Importance to the Hunganan economy TIns focus IS reflected m the R4 
Its StrategIc ObjectIve 13 - Improved Operations of Small and MedlUm-SlZed Enterpnses - IS 
COnSIdered to be on target IUMTEEP actiVItIes are scheduled to end m June 1999, comCldent With 
the closmg of the Hungary MiSSIon 

In ItS most recent quarterly report, IU reported that contact With USAID had been satisfactory m 
recent months However, the MTEEP Project Manager mdlcated to the DATEX Team that she had 
not been completely satlsfied With the level of reportIng and commurucatlon between IU and USAID 
Her contact With the IU Faculty AdVIsor had been hmtted dunng Ins stay m Hungary, and she was 
not mformed regardmg all of Ins actiVIties, such as Ins partIcipation m the accredltatlOn process for 
BUES (a non-MATCH actiVIty) IU argued that wlnle tins was not a specIfic program component, 
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the future quahty and strategIc rmsslon of BUES IS closely tied to the long-tenn effectiveness of 
MATCH actiVIties 

As a result of the upconung closeout, the MissIOn has prepared a scope of work (SOW) for an 
mdependent, ngorous evaluation of the IU cooperative agreement The SOW was shared With the 
IU Project DIrector dunng the DATEX SIte VISit The Mission IS requrrmg that the same kind of 
evaluation take place for the SUNY MfEEP program Both IU and SUNY are bemg asked to 
contract for the evaluation on theIr own, preferably With a local firm 

E. PROGRAM MANAGEMENT 

Project management has been a weakness of the IU program, partIally due to the absence of a full
tIme profeSSional ID In-Country Project DIrector Regular commurucatlOn between IU and the 
USAID MISSIon, as well as to USAIDIENI, has suffered as a result One major reason for the 
management drfficultles was that the 1996 reorgamzatlOn of the MATCH project proved that the m
country management structure that was mttlaIly deSIgned for the project to be madequate Dunng 
project start-up an ID m-country drrector was already m place Upon hIs departure those dutIes were 
turned over to the MATCH Markebng DIrector Unfortunately thts change occurred at the same tIme 
as the MIssion underwent re-engmeenng and major changes m personnel These changes reqrured 
a nearly dally mteractton between MATCH management and USAID, as well as partiCIpatIon on the 
SO team whIch she could not prOVIde ThIs created a need for a quahfied IU faculty member to meet 
these needs, whIch was not able to occur unttl the summer of 1997 At that ttme IU fielded an In
Country Faculty AdVIsor through the end of the year His m-country presence dId enhance the 
program's credibility and profeSSIOnal standmg He mstltuted regular staff meetmgs, estabhshed 
round table diSCUSSions and served as a lIaison and commumcatlOn hnk between the project and 
USAIDlHungary Smce then he has made mtemuttent as well as extended VISitS to Hungary, and wtll 
contmue to do so unttl the end of the grant, holdmg staff meetmgs and planrung documents for the 
MATCH program 

The US staff ofID serve as the mam hnk to the USAIDIENI staff for resolutIOn of budgetary Issues 
and perIodtc management and Implementation Issues Operational control of MATCH has gradually 
been transferred to the field office m Budapest 

IU's Dtrector ofMarketmg m Budapest, who has been a cntlcal member of the MATCH team, left 
Hungary m Apru 1998 to Jom the World Bank ThIs leaves a slgruficant gap m reportmg and 
evaluation of project actiVIties Part of thIs gap has been filled by the nearly weekly reports, 
"MATCH News," prepared by the MATCH DIrector These electroruc reports are dtstnbuted to 
USAIDlHungary, DATEX, and MATCH personnel Nonetheless, much of the data for IU reports 
has been collected by Infraconsult, the Marketmg DIrector's firm IU mtends to contmue ItS contract 
With Infraconsult to prOVIde Its lOgIstical and evaluatton sefVlces However, IU IS assessmg how best 
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to fill the proJect's staffing gap created by the Drrector's departure It IS expected that the new 
AssIstant Program Manager will assume responsIbIlIty for the orgaruzatIOn of reports 

IV. RESULTS IN BRIEF 

A. PROGRAM REACH 

PROGRAM REACH DA TA FROM JULY I, 1997 - JUNE 30, 1998 

The IU project has very htgh women's partICIpatIon among the MTEEP programs WIth VarIOUS 

actiVItIes rangmg from 25% to 92% There has been a drop m the number of certificate programs 
bemg offered by IU, although recruItment has begun for the new SME financIal adVIsors program 
At the same tIme, the number of workshops has doubled due to mcreased programs bemg offered 
through two of the MDC's largest chent comparues, MALEVand Antenna Hungana Exact numbers 
of contracts and contacts have not been comptled yet for the custonuzed trauung programs, but there 
are mdlcatIons that the number of programs IS growmg, and there IS a greatly mcreased number of 
MATCH spm-off and MATCH-related programs These are not funded by the program, but mdlcate 
the strength of these actIVItIes 

~ j~Co~JOGram, .""* "emale IT .. 
type Partlcipants Parttc_ts Parkipams 

Cerbficate SME FinanCIal Advisors 5 60 65 
PharmavJt Diploma Program 12 4 16 

Seminars (1 18 164 123 287 
day or less) * 

Workshops 20 (4 TARS programs, 6 283 129 412 
(multiple customIZed corporate 
days) programs,1 Roma program) 

Special 4 (company specdic numbers nla nla nla 
Company not avadable) 
Interventions 

Resource 1 (case wntJng) 15 13 28 
Centers 
(CBE) 

Other 4 (round tables-TARS) 101 41 142 
5 (open enrollment) nla nla nla 

CDO nla 

* Thirteen company speCIfic programs, 1 conference on Women Entrepreneurs, 2 bank 
restructunng programs, and 2 bUSiness process re-englneenng programs 
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B. SUMMARY 0 .. FINDINGS BASED ON INDICATORS 

A detailed breakdown of the program findmgs based on the MTEEP mdlcators of program nnpact 
IS contamed m the chart m Annex #2 Indicators are posItive that the MATCH program IS 
successfully reachmg ItS target clIentele and haVIng a posItIve nnpact The number of MATCH
related actI.vrtles and MATCH spm-off actiVitIes contmues to grow as compames request follow-on 
trammg to complement preVIOUS trammg Also, many of the larger :MOC clIents contmue to contract 
for the trammg of new and cbfferent employees based on the POSitIve results from lDltIal trammg The 
large number of repeat clIents for many of ItS program actIVitIes further argues for hIgh chent 
satIsfactIon With the servtces bemg proVided 

c. SUMMARY 0 .. FINANCIAL STATUS 

fu~$oUJCe; %d1"oW Pr~ SUppori 
.. Of'8l3OJ98. 

USAID Grant 20% 

US InstltutJon 20% 

Local Institution 15% 

Turbon and Fees 35% 

Other Sources (corporate 10% 
contnbutlons) 

TOTAL 1$1% 

D. PROGRAM OB.JECTIVES VERSUS ACHIEVEMENTS 

Indiana UruversIty and BUES are proceedmg well towards achtevement of the cooperatIve agreement 
ObjectIves as they were reVised and agreed upon m the March 1997 work plan The MATCH 

The MATCH program has 
greatly strengthened the 
MOC, enabling It to reach 
Hunganan and multl-natlonal 
Industnes and greatly expand 
their capabilities The MOe 
now has a good reputation 
and presence among the 
overall bUSiness communrty 
of Hungary 

program has greatly strengthened the:MOC The MDC DIrector 
stressed the nnportance of the MATCH program m enablIng 
them to reach Hungartan mdustry and greatly expand therr 
capabilitIes MATCH also gave them a much needed boost and 
level of credibility m the growmg market of multi-natIonal 
management trammg The MOC now has a good reputation and 
presence Wlthm the overall busmess commuruty of Hungary 

The only area where IU has contmued to struggle IS prOject 
management Even though there has been a penodlc Amencan 
Faculty AdVisor or staff person m-country, there has not been an 
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ongomg IU presence, although, untIl recently there has been a Hunganan nonunally desIgnated as the 
m-country project representatIve Nonetheless, because of personnel changes, dus has resulted m a 
notIceable lack of consIstent management systems, commurucations guidelmes, or reportmg 
requrrements m place Pnor to the DATEX team's departure, the IU Project Drrector agreed that 
the MATCH Program Drrector would assume trus role for IU m Hungary Equally lmportant, IU 
agreed Wlth the DATEX recommendatlOn to hrre a full-tlme AsSIstant Program Manager to handle 
the bulk of the adnurustratlve, lOgIstICal, and reportmg requrrements, under the supervISIOn of the 
MATCH Drrector Wlule tlus effort IS too late to redress past concerns, It will be cntical m tlus final 
year of lmplementatlon to ensure a smooth final evaluatIon and closeout of project actIVitIes 

V. CONCLUSIONS 

The MATCH program has acrueved some Slgruficant success Over the past year It has expanded 
ItS activIties to mclude much greater outreach to the SME commuruty The programs auned at 
women entrepreneurs and Roma women entrepreneurs have been very successful, both for the 
partiCipants, as well as for HIJES The MOe's capacity and reputation m custonuzed trammg 
programs for medium and large busmesses continues to grow, and they have even been approached 
to develop a custoIIllZed program for a group of small enterpnses 

The IU program IS entermg ItS final year of ImplementatIon It will be cntIcal to ensure that program 
actlVItIes stay focused on maxmuzmg the lmpact of US AID funds and acruevmg sustamabthty for all 
of the MATCH actIVities In addItIOn to trus, It will be tmportant to be able to demonstrate what 
levels of ImPact and sustamabthty have been acrueved The final evaluatIon bemg requrred by USAID 
should respond to tlus need, as long as IU stays actively mvolved m managmg It and ensunng 
reportmg and documentation of the program 

VI. RECOMMENDATIONS 

~ DATEX strongly suggests that IU hrre a person m Hungary to act as an AsSIstant Program 
Drrector whose pnmary respoIlSlothty will be to assure effective reportmg and adlll11UstratIve 
backstoppmg of project actlVItIes for the :final year of lmplementatIon Tlus person should be 
housed m the MDC and work under the drrectlOn of and m support of the MATCH Drrector 

IU should carefully study and assess the balance of funds remammg agamst the projected 
pipelme to best allocate the balance of grant funds to meet objectives for project close-out 

The MATCH program needs to artIculate a busmess plan wruch deta.t1s a strategy for 
sustamabthty of all of ItS programs, and partIcularly how revenue will be shared for the non
self financmg actiVitIes, lIke the SME programs 
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The CBE should be moved to the MDC to better serve the obJectlves of MATCH by fulfilhng 
ltS mtended purpose as a resource center for busmess owners and managers, m support of 
MDC actlVIties 

DATEX also suggests that there be more focus on sustamablhty of MATCH actiVIties 
through utilization of and reportmg agamst the busmess plan 
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EXECUTIVE SUMMARY 

PROJECT PURPOSE 

The State Uruverslty of New York (SUNY), Office of InternatIOnal Programs and Development 
(I D) was awarded an MTEEP grant m 1991 With the mam purpose ofbuddmg a strong Hunganan 
pnvate sector In 1994, upon award of the current grant, the program purpose was expanded and 
modIfied to mc1ude creatmg a national culture of total qualIty management (TQM) through 
uruverslty-based TQM Centers 

SUMMARY OF GRANT OBJECTIVES 

SUNY's actIVitIes have been aImed at mstItutlOnal1zmg busmess education through seven, and later 
eight, TQM Centers at UnIversitIes and colleges around the country as well as an MBA program at 
the Techrucal Uruverslty of Budapest (TUB) The grant's mam objectives are as follows 
development of a national umverslty-based network of TQM Centers and tramers, cumculum and 
faculty development m modem management, mcludmg development of Hunganan language 
resources, and mstltutIonal capacity bwldmg m the prOViSion of company-level TQM programs and 
trammg courses The program was targeted at umverSlty faculty members and therr mstltutlons, therr 
management students, and Hunganan companIes 

End (tfPhdedSt4tw~ ~'2gtllfd) A~~d(}jpdi.wf;.f~ l/foqfp,;,ject 

TUB will be a recogruzed nanonal Hunganan Thts has happened. TUB IS the acknowledged TQM leader 
resomce for teachIng and company IlDplementanon of TUB TQM Center IS well establIshed consultlng mstItunon 
TQM pnI1C1ples and procedures. and m mgmt trammg 6()O/o of mcome from consultlng 40% from educanon acnVlnes 
for engmeenng students (all fee based) All of thetr faculty have been to US on study 

tours-TQM sptnt pervades TUB attracts engmeenng 
management students WIth the rughest nanonal scores 

TUB will have worked wI SUNY faculty to enhance TUB served a leaderslnp role m the lDlnal expansIon to the 
capaCIty of SIX regIonal partner umvemnes to teach regIonal centers, proVldmg real professIonal support. Also 
and use TQM procedures and pnnclples on campus helped add an addinonal partner at GyOr Now that the centers 
and on the company level are estabhshed the relanonsrup IS largely Informal The TUB 

MBA has used regIonal profs to guest lecture at bmes 

Faculty m every major dept m TUB will have The entire management faculty has received SUNY trammg, 
recexved 1rammg from SUNY faculty m Hungary and mc1udmg US study tours 
US and will have partlClpated m TQM-based case 
wntmg mvolvmg Hunganan comPanIes 

TQM WIll be a component of TUB's MBA and other TQM IS fully mtegrated mto the undergraduate and graduate 
programs cumculum, especially the lvIBA 
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Pnnclpal faculty of the 6 regIonal partners will have Faculty and local busmess representabves selected by the 
received trammg 10 US as well, mcludmg centers have recelved US trammg and par1:JClpated on US study 
observabonal company VISIts m NY to observe tours through the UmversJty of Buffalo AIl of the TQM Centers 
pracbcal TQM apphcabons have sent faculty to Buffalo 

National TQM culture will exJst 10 Hungary, From our mterVJews there IS certamly a well-developed "TQM 
pnmanly 10 umverslbes and manufactunng sectors, culture" focthose who have worked on the project. there was no 
and customer-defined qualtty standards will figure m real venue to determme whether thIs IS a natIonal culture 
all major engmeermg. producbon and managenal However, the regIonal partners do reach a large number of 
decISIons students around the country and TQM has been mtegrated mto 

thecumcula 

Development of a nabonal umversJty-based network Etght TQM centers have been estabhshed around the country 
ofTQM Centers and tramers WIth tramed faculty 

EducatIon and faculty development (cumculum Each partner has mtegrated TQM mto theIr cumcula to varymg 
development. Hunganan matenals development. extents as a result of SUNY trammg and prac1:Jcal exposw-e to 
consul1:Jng. and outreach trammg) TQM through US study tours 

Faulty1rammg m the US 10 TQM pracbces mcludmg ThIs has been achieved. 
case wntmg cumculum development 

Management faculty at all partlClpa1:Jng mstltunons TIns has been acmeved. 
capable of unplementmg company-level TQM 
programs and trammg courses, produced substannal 
amounts of Hunganan language TQM teachtog 
matenals, mtroduced TQM cwncula 

Dtrect benefiClatles will be faculty members and theIr The project has had a strong mstltu1:Jonal strengthenmg 
tDStttubons, thetr management students, and component throughout WIth extenstve faculty tramtng. 
Hunganan compantes equipment purchases. teachtog materIal purchases & 

development 

Added program benefit beyond ongtnal grant documents & proposed actmiIes 

Project has been flexible and creatIve, lden1:Jfymg The project has orgaruzed programs m operatIons & budgets! 
1ID.portant subject areas and proVldmg addlnonal human resources and bUSlDess ethIcs which are mportant and 
faculty development programs outsIde ofTQM potenbally cnbcal management topICS 10 an emergmg marlcet 

economy 

SUMMARY OF PROGRAM FINDINGS 

The SUNY MTEEP program wtll be endmg on December 31, 1998, pendmg a requested contract 
extensIon to that date One of the SUNY program's Slgruficant accomphshments has been Its regIonal 
Impact Each of the eIght partner uruversIties has undergone cumculum reform to mtegrate TQM 
mto management-related courses across FacultIes and some have added new degree programs as a 
result of therr asSOCIatIOn With the program Short courses on tOpICS from SME Renewal to wme 
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mdustry tounsm promotion have been held at sites around the country, reachIng audiences that do 
not have easy access to the resources of Budapest The TUB actIVities are hIghly successful The 
TUB TQM Center IS an actIve consultmg center With a well-establIshed clIent base The:MBA 
program IS the top program m the country for engmeenng management and IS operatmg at fun 
capaCIty 

SUMMARY OF RESULTS IN BRIEF 

Program reach figures for the SUNY program exceed 1,500 partiCIpants and clIents, and that does 
not yet mclude complete figures for the TQM Centers' consultmg actiVities The percentage of 
female partIcipatIon has dropped, but not by a Slgruficant amount 

SUMMARY OF CONCLUSIONS AND RECOMMENDATIONS 

The SUNY project IS a success All major techmcal components will be sustamable, and USAID 
funds have had a lastmg tmpact on the country Program resources have been well spent SUNY's 
ImplementatIon strategy has been sound, and has adapted well to meet evolvmg needs m Hungary 
throughout the lIfe of the project The remamder of the project needs to focus on further 
strengtherung each of the TQM Centers and the TUB :MBA program m order to best ensure they 
fulfill theIr promtse and contmue present actiVitIes beyond MTEEP fundmg 
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I. PRO..JECT DESCRIPTION 

PURPOSE 

The State Uruversity of New York (SUNY), 
International Programs and Development 
Office (I D) (fonnerly Office ofIntemational 
Programs) was awarded an MTEEP grant m 
1991 With the mam purpose of bUlldmg a 
strong Hunganan pnvate sector ThIs was to 
be accomphshed through support of an mter
uruversIty, pnvate sector support center to 
prOVide management trammg, market 
econOmICS education, and other related 
serVIces To thIs end the Center for Pnvate 
EnterpnseDevelopment (CPED) was created 

In 1994, upon award of the current grant, the 
program purpose was expanded and modIfied 
to mclude creatmg a nattonal culture of total 
quahty management (TQM) through 
uruverslty-based TQM Centers Smce that 

Country Hungary 
Program Start 1991 

HUNGARY: SUNY 

PACe September 30, 1998 (proposed 
extenSIon, pending approval, through 
Dec 31,1998) 

US Grantee State Umversaly of New York 
(SUNY), International Programs 
and Development (I D ) 
Office/Center for Pnvate 
Enterpnse Development (CPED) 

Local Partner Center for Pnvate Enterpnse 
Development (CPED), 
Technical University of Budapest 
(TUB), State Unlversrty of New 
York-Buffalo, and seven (7) 
regional unlvel'Slbes and 
colleges 

Total Grant Amount $6,695,413, remaining 
grant funds $668,674 

time, SUNY/CPED's actiVitIes have been atmed at mstitutlOnahzmg busmess educatton through 
seven, and later eIght, TQM Centers at uruversittes and colleges around the country as well as an 
MBA program at the Techrucal Uruversity of Budapest (TUB) The local partners are Techrucal 
Uruverstty of Budapest (TUB), Miskolc Uruvemty, Veszprem UruversIty, Sopron Uruverslty, Szeged 
College, Debrecen College, Pecs Uruversity and Gyor College SUNY has a sub-allocatIon 
agreement With SUNY-Buffalo to prOVide techrucal support m TQM-related actIVitIes, mcludmg 
study tours, graduate assIstantshIps and the MBA program SUNY's program falls under 
USAIDlHungary Strategtc ObjectIve 1 3 Improved OperatIons of Small and MedIum Enterpnses 

PROGRAM COMPONENTS 

The SUNY program components are 

~ InstItutton-butldmg and faculty development through trammg, study tours, matenals 
development, and cumculum development 

Short courses m management trammg and market econOmICS traIrung conducted around the 
country 
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Graduate asslstantslups 

MBA program at the Techrucal Uruversity of Budapest 

TQM Centers establIshed at the Techrucal Uruversity of Budapest and seven reglOnal 
uruversltIes to proVIde consultmg, trammg, and cumculum development 

US based trammg (study tours) 

II. COUNTRY CONTEXT 

For country context refer to tlus section m the IU portion of thts report presented preVIously 

III. PRINCIPAL FINDINGS 

The SUNY program will conclude no later than 
December 1998, after more than seven years of The program has successfully reached outside 
Implementation m Hungary smce theIr lnItIal of Budapest through the seven regional partner 

universities, their TQM centers, and a 
USAID MTEEP grant Thts program has collection of short courses held around the 
expenenced considerable success and should country 
meet all of Its ongmally stated ObjectIves m 
addition to acluevmg many unanticIpated 
results (See the chart summanzmg ObjectIves and Acluevements at the end of thts country chapter) 
For the remamder of the project penod SUNY will focus actIVItIes on mstitution-buddmg efforts, 
completion of eXiSting programs and close out actiVIties 

The followmg report IS based on a) SIte VISIt to Hungary from Apnl 7 to Apnl14 by a two person 
DATEX evaluatlOn team, b) extenSIve document reVIew, mcludmg SUNY quarterly reports, 
mtscellaneous project documents, USAID reports, and vanous sources for background InformatIon 
on Hungary, c) telephone and face-to-face mtefV1ews With project personnel, and d) a desk study 
prepared m fall 1997 for the Semt-Annual Report 

One of SUNY's most Sigruficant overall accomplIshments IS that the program has successfully reached 
beyond Budapest through the seven regional partner uruversltles, theIr TQM centers, and a collection 
of short courses held around the country The result has been a spread effect of TQM and 
management education well beyond the capital City The TQM Centers have been completely 
mstltutlOnahzed WithIn each partner uruverslty, and each uruverslty has made modIficatiOns and 
addItlons to core and electIve cumculum to mtegrate TQM and modem management pnnclples The 
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short courses 1 constItute actIVIties mostly separate from the regIonal uruversltIes and had 604 
participants m 1998 alone 

The SUNY MfEEP program, m reachmg Its objectives, encompasses a Wide range of actIVItIes With 
VariOUS target chentele The evaluatIon team has found It slgruficant that SUNY has accomphshed 
Its mstItutlonal refonn objecb.ves by the trammg and development of mdlVlduals through study tours, 
graduate asSIstantshIps, and trammg of faculty members It was then the partIcipants themselves who 
led the dnve to mtegrate the new knowledge and expenences and reVIse the eXlstmg cumcula.. Each 
of the uruversities has updated Its cumculum as a result of Its partIcIpatIon m the SUNY program, 
and many have added new majors and/or degree programs 

A. STATUS VERSUS PREVIOUS RECOMMENDATIONS 

The DATEX SemI-Annual Formatzve Momtonng and Evaluaflon Report (July 1 - December 31, 
1997) for the SUNY Hungary project made the followmg recommendatIons (m ItahCS) The progress 
made agamst each of these recommendatIons follows 

Deternune the l1alu.e (at least In terms of short-term impact) of SUNY short course programs In 

locations WIthout TQM CenJers In companson to those WIth a Center The value of the short-tenn 
programs IS that they proVide addItIOnal outreach beyond the TQM Centers These short courses 
were mtended from the outset to reach entrepreneurs and small busmess owners and managers that 
did not have easy access to the resources and programs m an academtc enVIronment or m Budapest 
In contrast, the trammg conducted at the TQM Centers IS pnmanly for fellow faculty members to 
buIld or enhance these slalls The short courses tram partICIpants m effectIve busmess and 
management techmques and practIces These programs are usually well attended by representatives 
from key local busmesses m the commurutles that host the programs The subject matter IS then 
apphed dIrectly to the local enterpnses 

Assure that project support WIll maxi1lllt.e the number of TQM Centers that are credWle and 
sustainable. For project closeout, SUNY IS asSIstmg each of the Centers m the trammg of ItS 
personnel through study tours and semmars The final US study tours and other trammg programs 
funded under MfEEP will contInue through the fall of 1998 SUNY/CPED IS also makmg Slgmficant 
computer and matenals purchases for each of the Centers, so that they will be suffiCiently eqwpped 
for several years of operation beyond USAID fundmg Each regIonal center was prOVIded the 
opportumty to order close to $5,000 worth of computer eqUIpment of Its chOIce through the project 

Short courses mclude Small and Medium Entcrpnse Renewal (SMER) certJficate senes, TIm MBA mtenSlve 
scmmars wm~tounsm programs busmcss etlucs programs, and the agnbuStncss programs 
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The eqUIpment was dehvered m May 1998 In addition, approxunately $3,400 of cumculum 
matenals and resources are bemg ordered by each Center, also to be purchased by SUNY 

Document lessons learned and the factors resultmg In the development of the most successful 
TQM Center SUNY wtll conduct a comprehensive and ngorous final evaluation, requested by 
USAIDlHungary and funded by ItS grant, to detemune lessons learned The evaluation will mvolve 
mternewmg 100 past partiCIpants and assessmg the extent of the proJect's lnlpact throughout 
Hungary SUNY/CPED has been among the most responsible ofMTEEP grantees UnIverSItIes m 
terms of conductmg mtemal morutonng of ItS own actIVItIes It should be well SUIted to undertake 
the final evaluatIon 

Complement the data collectwn and Impact analysis for USAlDRlungary WIth more focus on the 
effect of uubwdual elements of the program - especIally programs outsIde Budapest offered by 
SUNY, the ongoing progress of Inmvldual TQM Centers, and US study tours for pnvate sector 
or government parllcipants and for facUlty parlJclpants. SUNY has made a concerted effort to 
comply WIth this recommendatlOn Its progress IS demonstrated m the mformatIon contamed m ItS 
reports, much of whIch IS mcluded m thIs report 

B. PROGRAM IMPACT 

Each program component of the SUNY MTEEP program IS achIevmg an lnlpact that furthers the 
overall program objectIves and USAID's strategtc objectIve The lnlpact of the program IS bemg felt 
at the mdIVIdual and firm (or agency) level 

The SUNY/CPED approach has been to mstitutlOnahze TQM m Hungary through a) busmess 
educatIon at eIght TQM Centers m UnIVersttIes and colleges around the country, b) an :MBA program 
at the Techrucal Uruverslty of Budapest (TUB), and c) general trammg and outreach conslstmg 
pnmartly of short courses and study tours These efforts aln1 to reach as many HungarIan busmess 
owners and managers (current and future) as pOSSible, pnmanly m the small and medIum enterpnses 
sector 

The followmg program components have had the most noteworthy Impact and are discussed m more 
detatl below 

• TQM and current management theory and practice have been mstltutlonahzed at each of 
SUNY's partner mstltutlons, resultIng m extensIve cumculum reform at the graduate and 
undergraduate levels 

The study tours have targeted and reached key mdlVIduals WIthm the Hunganan uruversltles 
and pnvate sector who have become advocates for TQM methods and cumcula 
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.. The SUNY program has spread TQM and market econOmIC pnnclples throughout Hungary, 
and not Just m Budapest 

The MBA Program at TUB IS operatmg at full capacity and IS now financtally sustamable 

The staff at the Center for Pnvate Enterpnse Development (CPED) have gamed valuable 
skills and trammg that have slgruficantly enhanced their market value and career optIons 

The faculty members workmg WIth the TQM Centers have enhanced therr profeSSIOnal 
standmg m the pnvate sector as well as the uruverslty, and many have been able to greatly 
mcrease earnmgs through consultmg actIVitIes (through workmg WIth TQM Centers and also 
through pnvate consultIng) 

Short course programs proVide necessary trammg to hard-to-reach SME managers and 
owners outSide of Budapest 

The new Wme Industryrrounsm Development program has been successful and wtll be 
contInued through the end of the proJect, WIth substantial cost-sharmg from the Hunganans 

Each of the eight regIonal TQM Centers IS fully mstltutIonahzed WIthm Its uruverslty or college 
Because of the faculty development lnItlatlves and trammg, each of these mstItutlons has mtegrated 
TQM mto Its cumcula and many have developed new, related degree programs, particularly at the 
graduate level The result has been extensive cumculum reform among the eight partners at the 
graduate and undergraduate levels The unpact on the students at these mstltutlons and the chents of 
these professors IS mamly anecdotal However, It clearly mdlcates that these Ideas and dns 
knowledge are bemg spread to an extremely large number of mdIViduais 

The pubhcatlon m Hunganan of two more key TQM textbooks IS currently underway FIfteen (15) 
copIes of each text will be dlstnbuted to the TQM Center network, as has been the case for the 
prevIOusly developed project matenals 

US study tours have had a notable unpact, 
even above and beyond the partiCIpants 
Almost all of the study tours have been 
orgaruzed to teach unlVerstty professors and 
local busmess representatives about 
effective and up-to-date busmess practices 
and to expose them to their practIcal 

US study tours have had a notable mpact Upon 
return, study tour participants return traaned and 
educated their colleagues In the skills and 
practices that they had learned Many courses 
were modified to Incorporate TQM, and related 
practacal management theones Participating 
bUSiness leaders have Integrated TQM Into their 
operations 
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apphcatIons m mdustry For each study tour, the TQM Centers send a uruverslty representative and 
a local busmess representative The study tour group travels to the US, participates m trammg 
sessiOns and VISIts US busmesses that are utthzmg the methods discussed m the semmars All of the 
mdIVlduals WIth whom the evaluatIOn team met hIghhghted the tmportance of the study tours They 
were able to take concepts and theones that they studied and taught (or were tramed m for the case 
of the busmess partiCIpants) and were able to actually see theIr apphcatlon and practice m real Me 
The value of thIs was repeatedly expressed As discussed above, the study tours had the adchtlonal 
effect of generatmg mstItutIOnal reform at the partner uruversltIes Upon return, almost all of the 
study tour partlClpants tramed and educated theIr colleagues m the sktlls and practices that they had 
learned As the faculty members were exposed to these concepts and came to appreciate theIr value, 
many courses were mochfied to mcorporate TQM, and related practical management theones New 
degree programs were added as well In the pnvate sector, these busmess leaders have mtegrated 
TQM mto therr operations The feedback from mtefVlews and questlOnnarres IS that therr busmesses 
have defirutely tmproved as a result 

The graduate assIstantshIps have had a stmllar tmpact The graduate assistants also felt that the 
access to resources and the value of the educatIOn that they received at such hIgh quahty US 
mstltutlons has slgruficantly accelerated theIr professIOnal development 

The SUNY strategy for creatmg a national TQM culture has been sound Through a very strong 
Budapest center of actlVltIes, m addItion to regIonal outreach, the SUNY program has seen that a 
very large number of people would be educated m and exposed to TQM The eight partners of 
SUNY are Techrucal Uruverslty of Budapest (TUB), Miskolc Uruverslty, Veszprem Uruverslty, 
Sopron Uruverslty, Szeged College, Debrecen College, Pecs Uruverslty and Gyor College These 
mstltutlons hterally dot the map of Hungary The TUB TQM Center IS by far the strongest center 
WIth a well-estabhshed reputatIon m consultIng servtces The Techrucal Uruverslty of Budapest IS the 
leadmg national expert m TQM and management educatIOn for engmeers The SUNYITUB 
partnershIp m the MTEEP program IS greatly responSible for thIs result 

The TUB MBA program already receives more than double the apphcatlons that It can accept 
demonstratmg ItS hIgh demand (thIs IS five ttmes hIgher than the standard apphcatlon numbers m 
Hungary) The:MBA program IS one of the hIghest ranked post-graduate programs m Hungary Its 
tuition and fees are ample to cover costs, and theIr only restramts to further growth are space 
problems Wlthm the uruverslty All of the MBA faculty members have partIcipated m at least one 
SUNY study tour and consultmg IS a major part of faculty actiVIties Thts ensures that the faculty IS 
the rughest tramed With a well-developed practtcal base as well 

The staffat the Center for Pnvate El1terpnse Development (CPED) have gamed valuable s101ls and 
trammg that have Slgruficantly enhanced therr market value and career optIOns The management staff 
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of the Center have made valuable contacts that they will contmue to use 10 theIr new endeavors 
TheIr work WIth CPED has greatly enhanced theIr resumes whIch adds credIbility partIcularly WIth 
multmanonal and US orgaruzanons SUNY IS proVldmg vanous profeSSIOnal development trammg 
for the technIcal and support staff at CPED 

The staff at CPED and faculty 
members working with the 
SUNY program have gaaned 
valuable skills and tralnang that 
have Significantly enhanced 
their profeSSional standing, 
market value and earning 

The faculty members workmg Wlth the TQM Centers have 
enhanced theIr professlOnal standmg In the pnvate sector and 
at the uruverslty, enablmg many of them to 10crease theIr 
earnmg through consultmg actiVIties (both through the Center 
and outside of It) Salanes for acadenucs 10 Hungary are 
extremely low, and It IS essennal for all professors to earn 
some form of supplementary 1Ocome Faculty members 
affihated Wlth the TQM Centers are engaged 10 TQM busmess 
consultIng Some are qUIte successful 10 thts field It appears 

that the program's faculty development actiVIties have slgmficantly mcreased the earnmg potennal 
as well as acadenuc cache of the professors 1Ovolved With the program 

Short course programs on vanous management tOpiCS are conducted through a vanety of local 
partners and seldom through the program's TQM Centers The goal IS to reach as many busmess 
people as pOSSible so that these management concepts are apphed throughout mdustry 10 Hungary, 
and pamcularly 10 the SME sector The evaluatlOn team attended one such program - one session 
of a four module (eight-day) program on Small and MedIUm Enterpnse Renewal The attendees 
mcluded a WIde range oflocal busmess managers from the regton With no preVIous connectIon to the 
SUNY program, and hkely no future connectIon as well However, the audience was clearly engaged 
10 the subject matter, and the tOpICS were bemg unmedtately apphed dIrectly to theIr own busmess 
concerns 

Because of 10terest expressed WIthm Hungary, SUNY and CPED began orgaruzmg a wme and 
tounsm program 10 the fall Presenters from wmenes 10 upstate New York came to Hungary 10 the 
spnng to address Hunganan vmtners 10 three Clnes on prospects and strategtes for promotmg regIOnal 
tounsm through the wme mdustry Thts was followed up by two US study tours to CalIforrua and 
New York respectively Thts program has generated a great deal of mterest and follow-on actiVIty 
for the partlClpants Because of these successes, SUNY IS orgaruzmg an additIOnal program 10 

Hungary for the fall 

CPED has been mstrumental 10 orgaruzmg a new two-pronged program 10 busmess ethtcs 10 response 
to Interest from local partners A senes of busmess ethtcs senunars was held at the Budapest 
Umverslty of Econonuc SCIences (SUES) and the Uruv~rslty of Miskolc, pnmanly auned at 
acadenncs who teach the new subject of bus mess ethtcs The senunars were coordmated by local 
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professors m collaboratIOn WIth consultants from the Center for Ethtcs m Busmess of Northwood 
Umverslty lfFlonda In June, these two professors attended ''Managmg Ethtcs m an Orgaruzation" 
semmar at Bentley College m Massachusetts The program, arranged by SUNY I D , will also mclude 
an additlonal week followmg the semmar for mdependent research at the Bentley College Center for 
Busmess Ethtcs hbrary and m the Boston area Busmess ethics IS a grOWIng concern m Hungary 
SUNY and CPED's aun for the recent busmess ethics programs IS to provoke thought on the SOClal 
responslblhtles of employees and comparues m a market economy A secondary goal IS to foster 
ongomg US mstItutlonal relatlOnshtps and develop contacts between Hunganan academtcs and US 
uruversltIes m thts area 

c. PARTNER/PROGRAM SUSTAINABILITY 

The 1994 SUNYMTEEP grant speCIfied two elements that were mtended to be sustamable 1) the 
MBA program at TUB, and 2) the TQM Centers at TUB and the regtonal uruversltles to prOVIde 
ongomg consultmg, trammg, and cumcu1um development The MBA program and the TQM Centers 
should be fully sustamable by the end of the SUNY grant 

The TUB MBA program and the 
TQM Centers should be fully 
sustainable by the end of the 
SUNY grant 

Even though sustamabthty should occur, that does not mean 
that all of the sustamabthty Issues are resolved for the TQM 
Centers and the TUB MBA For the regtonal centers, there 
remams a need to explore finanClal sustamabthty for the 
mdlVlduals and departments that mamtam the centers If they 
want to operate as more than a resource center Each center 

IS engaged m some outreach and consultmg actiVIties, but they have a greater capaClty to prOVIde 
cntlcal consultIng servIces for key mdustnes m therr regIon wInch IS not bemg fully explOIted Outside 
consulting contracts for these colleges and uruverSltles mcrease the status of the whole mstltutlon and 
the reSident departmentlFaculty It prOVIdes mcome opporturutles for the professors and the 
mstrtutlon Beyond that, addltlonal funds will need to be located for ongomg hbrary, equipment, and 
resources needs, whtch may come from consultmg mcome 

The bulk of program actiVIties have been targeted at the mdlVlduallevel to achieve both mdiVldual 
and institutIOnal tmpact In estabhsrung the TQM Centers, relatively few resources (WIth the 
exception of TUB) have been spent on the mstltutlons themselves Instead, the emphasIs was placed 
on study tours for faculty and local pnvate sector representatives As a result, the faculty have 
remamed actively mvolved m TQM mstructlOn, outside consultmg, and advocatmg cumculum 
development mcludmg development of new degree programs WIth thIs emphasiS 
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PROGRAMMA TIC SUSTAINABILITY 

ProgrammatIc sustamabdtty for the TUB MBA IS VIrtually assured One true mdlcator of ItS success 
IS that the MBA program cannot currently meet ItS demand DespIte havmg suffiCIent faculty and 
teaclung resources avadable, It sunply doesn't have the space The MBA Drrector hopes to remodel 
more classrooms soon All of the TUB MBA faculty are well-tramed and have been on at least one 
study tour The faculty consultmg actiVIties contmue to grow wInch ensures that therr sktlls remam 
current and pract:tcable The TUB MBA has fully developed teachIng matenals for all of Its classes 
Most are translatIons m Hunganan ofEnghsh book chapters Key personnel WIth the MBA program 
traveled tIns spnng to the US to VISIt schools that mIght be other potential collaborators As a result 
they are already bnngmg over a professor from the Uruverslty of Cahforrua-Berkeley to conduct one 
of the mtenslve semmars These courses are expenSIve and currently funded by the project The 
MBA program wtll contmue the semmars at the same frequency after the project ends, fundmg It 
themselves 

The TUB TQM Center has a thnvmg consultmg busmess WIth an estabhshed chent hst and strong 
personnel The consultIng revenue from the Center has caused the faculty to become the top earner 
for the U ruverslty, whereas m 1991 It was near the bottom In addition to consultIng acttVlttes, the 
TQM Center contmues to play an active role m addmg TQM courses and mtegratmg TQM mto 
exIstIng curncula The Center was mstrumental m estabhshmg the Engmeenng Management program 
at TUB whIch now receives SlX ttmes as many apphcants as operungs The Center has been 
responSIble for TQM's mtegratton throughout other uruverslty departments as well, and two-thIrds 
of the graduate students m the faculty use the resources of the TQM Center to wnte theIr final 
papers 

The regtonal TQM Centers are all an mtegrated part of a faculty at theIr college or uruverslty, usually 
the Management or EconOmICs Faculty The Centers are staffed by the professors who have 
partICIpated m the study tours or on a graduate assistantshIp and thus best understand TQM and are 
COmmttted to the Center's actiVities Some of the Centers proVIde consulttng serVIces whIle others 
serve pnman1y as resource centers for the faculty and students Wln.le some Centers are more active 
than others, aJl of them wtll remam m operatton, supported by the uruverslty and to varymg degrees 
by consulttng fees generated The only question will be the extent of theIr ongomg actiVIties 

ORGANIZATIONAL SUSTAINABILITY 

The Techruca1 Uruverslty of Budapest IS fully commttted to the MBA program and the TQM Center 
The MBA program IS a Ingh profile, prestigIous component of TUB The only salary support from 
SUNY for the TUB MBA program IS for the MBA program assistant OtherwIse, SUNY has only 
proVIded resources and opporturuttes The rest of the program has been supported by TUB Itself and 
some other sources of outSide fundmg TUB contInues to fund renovations to classrooms so that the 
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program can expand The COmmItment IS strengthened because tlus IS a mutually beneficIal 
relatlOnslup The TUB MBA IS the only program that actually generates a small profit for the 
uruverslty The TUB TQM Center also enjoys strong support from the uruverslty and has 
slgruficantly strengthened the Image of the faculty and the department 

The regIonal TQM Centers enjoy sohd mstltutlonal support because they were estabhshed from the 
outset as an mtegral part ofthetr uruverslty or college faculty Because of the hIghly tramed faculty, 
as well as the eqUIpment and matenals assocIated WIth even the least active centers, they remaIn 
valuable entItIes to the orgaruzatlons It IS worth emphaslZlDg that these Centers proVIde a platform 
for acadermcs to do practJ.cal, outside work Even the Centers that are not as active have benefitted 
greatly from resources and trammg proVIded by the program whIch have enhanced theIr legtttmacy 
as a servIce proVIder, and have mcreased the hkehhood offuture success 

Even though the Center for Pnvate Enterpnse Development will close ItS doors at the end of the 
project, thIs IS not a negative occurrence The CPED component achIeved a measure of sustamabthty 
and Impact m other areas Project personnel argue that sustamabthty of the program marufests Itself 
m the TQM Centers, the spread ofTQM mto mamstream Hunganan busmess practice, and wntten 
and equIpment resources that will remam WIth the partner mstltutlons The CPED staff have all 
gatned valuable expenence whIch Improves thetr career optIons For example, the DIrector of CPED 
will contmue m the same field, but as an mdependent consultant, WIth greater earrung potentIal 

In 1991 CPED was estabhshed to serve as an mdependent Hunganan orgaruzatIon to prOVIde 
management trmrung, market econOmICS educatIOn, and other related servIces As the program 
developed, It was determtned between all of the mam Implementors - CPED, SUNY/I D, SUNY
Buffalo and TUB - that TUB could be more effectIve as the pnmary techrucal Implementor m 
Hungary So m the second grant CPED's role evolved mto the local program Implementor, m 
partnershIp WIth SUNY, whtle stIll mamtmrung certam pnvate sector outreach actIVItIes CPED has 
served effectIvely as the admtrustratlve vehIcle for the ImplementatIOn of SUNY acttVltles under 
MTEEP 

FINANCIAL SUSTAINABILITY 

The TUB MBA IS financIally capable of contInumg acttVlties at the present level It generates 
substanttal revenue from tuItIon and fees and has also receIved addItIonal fundmg from non-US 
sources The lugh twtton of the programs IS largely paId by the students' compaIlles Coupled WIth 
the support prOVIded by the uruversIty, the TUB MBA IS on target The management staff at the 
MBA program also contmue to explore new partnershIps and fundmg opporturuties to contmue to 
enhance and grow theIr program 
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The TUB TQM Center generates the most outsIde mcome for the Faculty of SOCIal and Natural 
SClences Because oftlus added revenue, the faculty as a whole now generates the most revenue of 
all of the TUB FacultIes Tros IS m marked contrast to 1991 when It was only the phYSIcal SCIences 
that were earnmg any substantIal consultmg work The consultmg actIVlties generate additIonal 
mcome for the faculty members as well At the TUB TQM Center, the faculty members' consultIng 
fees are usually several tImes theIr salary As a result the Center has been able to attract and retam 
the most quahfied professors 

As stated above, no TQM Center IS a "stand-alone" operation, but IS fully mstltutIOnahzed WithIn Its 
umverstty or college as a part of the Faculty, ensunng ItS sustamability Tills means that each Center 
Will continue to be supported by the mstituoon after the MTEEP program IS completed and as It 
contlnues to bwld Its consultmg capactty Wlule tills may not constitute finanCIal sustamability m the 
stnctest sense, 1 e although the regIonal Centers are not paymg for themselves, the Centers will 
nonetheless contInue to functlon at near present levels Without USAID funding Part of the reason 
for tlus IS the recent outlay of resources from SUNY for eqUIpment and matenals to carry over each 
Center for some tune However, there IS still a real need to thmk about mcreasmg and tmprovmg 
the amount of outSide revenue generated to mamtam resources and value for the mstltuoon 

D. UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT 

The Mission m Hungary recently completed ItS Results ReVlew for 1997-1999, dated March 16, 
1998 and determmed that Its SO 1 3 Improved Operations of Small and Medium Enterpnses IS on 
target The USAID PrOject Officer expressed satisfactIOn With SUNY's actlVltles The MiSSIOn and 
USAIDlENIhave approved a no-cost extension of the project through December 31, 1998 to allow 
for complenon of close-out actlVlOes ThIs extenSIOn IS now pending final approval by the Office of 
Procurement The CPED DIrector IS a member of the MIssion's SO team SUNY and CPED 
representatives partICIpated m the MissIOn's closeout conference m the fall, wroch prompted theIr 
finalIzatIOn of project closeout procedures 

The Mission IS engaged m an ongomg effort to measure Impact of ItS S:ME actlVloes, and to 
determme the overalltmpact of the Hungary program as the Mission prepares to close down As a 
result, the Mission has prepared a scope of work (SOW) for an mdependent final evaluation of the 
SUNY grant SUNY's I D IS charged With orgaruzmg and contractmg for the evaluatIOn With a local 
firm The evaluation IS expected to be conducted over the next few months and will closely examme 
SUNY actlVltles m four categones 1) education and faculty development, 2) short courses, 3) 
TQM consultmg serVIces offered byestabhshed TQM Centers, and, 4) pubhcatlons to support 
disseminatIOn of TQM The evaluatIOn will also mclude a ngorous survey of at least 100 past 
participants of the program to determme Impact 

DATEX, INC ANNUAL MTEEP SUMMATIVE MONITORING AND EVALUATION REPORT PAGE SS 

.JUNE 30, 1998 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



E. PRO.JECT MANAGEMENT 

SUNY Internanonal Programs and Development Office (I D ) 
has managed the MlEEP program well The project operates 
under a largely decentralIzed management structure Each 
ImplementatJ.on partner has pnmary responsibility for how ItS 
resources are allocated and how actJ.vrtJ.es are earned out For 
example, SUNY-Buffalo has almost complete control over ItS 
portlon of the budget, and It makes the final selection of study 
tour participants from the Centers' proposals SUNY was 
pratsed by USAIDlHungary for Its responsiveness to ad hoc 
mformatlon requests and the qualtty and thoroughness of Its 

HUNGARY: SUNY 

Management staff for SUNY I 0 
are responSible only for project 
mplementatlon, and do not have 
academiC duties which IS a 
major reason for the 
effecbveness and quality of their 
management of the MTEEP 
program 

routIne reportmg It IS noteworthy that the project management staff at SUNY do not have acadenuc 
dunes but are responsible only for project tmplementatJ.on actJ.Vlnes, With staff members allocated full
tIme to the MTEEP program It IS felt that thIs has been a major reason for the effecttveness oftherr 
management, as they can devote appropnate amounts of ttme to It 

The Center for Pnvate Enterpnse Development has served effectively as the admtnlstratlve vehIcle 
for the unplementatlon of SUNY actiVitIes under MTEEP As discussed above, a mutual deCISIon 
has been made between SUNY and CPED to shut down CPED whIch IS not a negatIve reflectIOn on 
eIther party The CPED staff felt that they had better opportumties elsewhere once the project IS 
completed 

A Hunganan lawyer has been consulted to adVlse on personnel and legal matters related to close-out 

The Techmcal Umverslty of Budapest's Department of Industnal Management and Busmess 
Econonucs (DIMBE) remaInS the pnnclpal target of SUNY MTEEP grant actiVities, housmg the 
MBA for Engmeers and playmg a leadershIp role m a loosely orgaruzed network of eIght TQM 
centers Its leadershIp role was trutlally sIgmficant dunng the development of the regtonal centers, 
however, today It does not appear to be espeCIally strong 

IV. RESULTS IN BRIEF 

A. PROGRAM REACH 

PROGRAM REACH DA TA FROM JULY I, 1997 - JUNE 30, 1998 

The program reach data for thIs penod remaIn stnular to the penod from July to December 1997, 
however there are some notable dIfferences For the first tlme thIs report separates certIficate 
programs from semmars and workshops SUNY certIficate actlVltles are composed of the Small and 
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Mechum Enterpnse Renewal senes and the TUB MBA mtenslve serrunars and have had over 200 
partlclpants smce January The number ofpamclpants m US-based actiVities mcreased from 16 m 
the preVIous penod to 40 thIs reportmg penod As SUNY approaches project close out, It IS 

operatmg under tIme constramts to complete any remammg US-based program components The 
added US-based numbers result from the new wmeltounsm program and busmess ethIcs program, 
as well as a TUB Faculty Development tnp For the programs where a gender breakdown was 
avaIlable, the percentage of women partiCipants dropped over the past SIX months, The current 
percentage IS 18 6%, down from 27 5% Overall actiVIties m all categones mcreased over the first 
half of 1998, where data are avallable There IS no mfonnanon avaIlable yet on contacts of the seven 
regIOnal TQM Centers, and the TUB TQM Center only has figures from January to March, for 
Special company mterventIOns 

PtQg ... ~ A .. ~ I-Mallt • Female 
CoborlstP.rograma ~i$ Padicipants'* 

MBA (by cohort)2 I 60 7 
II 145 19 

CertJficate 
SMERSenes 4 modules, 4 locations 98 28 
TUB MBA IntenSIVe Seminars 4 day program 209 20 

Seminars (1 day or less) 
WineJtounsm 3 SElSSIons, 3 locations 38 12 
BUSiness EthiCS 5 workshops at 2 SItes nJa nJa 

Workshops (multiple days) 2 day program, 2 15 9 
AgnbuSiness locatJons 

Special Company Intervenbons 
TUB TQM Company Imp! (Jan-Mar only) 528 142 
Regional TQM Centers 7 Centers nJa nJa 

Resource Centers 8 Centers (use not - -
TQM Resources tracked) 

US Based Programs 
SUNY Buffalo Grad AsSIstants 5 mo Program 3 0 

TUB Faculty Development Tnp 2 weeks 6 1 

Wine/Tounsm Grp 1-Califomla 2 weeks 6 0 

Wine/Tounsm Grp 2-New York 15weeks 5 1 

SUNY Buffalo Study Tours 2 1-week programs 12 4 

Bus EthiCS Faculty Devel 1 week program, 1 2 0 
week md research 

I Male and female totals do not equal ovcrall totals due to msufficlcnt response to qucstJonmuJ"CS 
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229 

92 
106 

24 

670 
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-

3 

7 

6 

6 

16 
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HUNGARY: SUNY 

1 TUB MBA figures are based on number who were enroUed at begmrung of acadenuc year attntlon figures not yet avlUlable 

B. SUMMARY 0 .. FINDINGS BASED ON INDICATORS 

All mdtcators for ''EVidence of Impact" and "EVidence of Sustamabthty" are positive for the SUNY 
Hungary MTEEP program Indicators of sustamabthty are partIcularly strong m all areas 
programmatlc, orgaruzatlonal, and finanCIal DetaIled charts deplctmg the summary of findmgs based 
on the mdtcators for unpact and sustamabthty are contamed m Annex #3 

c. SUMMARY 0 .. FINANCIAL STATUS 

The SUNY project has had an mcreasmgly lugh level of cost-sharmg from Its partners Project year 
SIX, endIng September 30, 1997, had 482% cost sharmg In the first quarter of proJect year seven 
there was a 69010 cost share, and the second quarter showed a 29% cost share As SUNY spends the 
remainIng balance of funds, the bulk of expenditures are gomg towards eqUipment and matenals 
Program costs are bemg mcreasmgly financed by the partners 

~undlntJ.$~ %~t'0Uil PtoJed-Suppott 
6.I3W98 

USAID Grant 53% 

US Institution 18% 

Local Instrtubon 12% 

Tumon and Fees 15% 

Other Sources (program fees & 2% 
publication sales) 

TOTAl. 10$% ... 

D. PROGRAM O • .JECTIVES VERSUS ACHIEVEMENTS 

As stated above, the purpose of the SUNY MrEEP program was to budd a strong Hunganan pnvate 
sector and to create a natIonal culture of total qualIty management Current econOlDlC data mdicate 
that the Hunganan pnvate sector output IS nearly 80% of gross domestIc product (GDP) In 1991, 
when the SUNY program began, only 100/0 of Hungary's GDP was attnbutable to the pnvate sector 
Clearly these figures are a result of many factors, but the SUNY program has made a contnbutlOn 
to thIs process by trammg and educatmg large numbers of pnvate sector managers, owners and 
entrepreneurs 
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It IS very cbfficult to measure whether SUNY has been successful m creatmg a natIonal TQM culture 
TQM mdtcators outlmed m the 1994 grant document focus on curncula changes and the numbers of 
people who have partIcIpated m TQM trammg programs What can be demonstrated from tlus 
project IS the extent to whIch TQM has been mtegrated mto the natlOnal educatIon system and 
compames The Techrucal Uruversity of Budapest IS the premIer engmeermg uruversity m the 
country TUB has mtegrated TQM throughout theIr cumculum m each of the departments Wlthm 
the Faculty of Natural SCIences, as well as m most other Faculties TQM IS also fully mtegrated mto 
each of the regtonal partners whIch account for a great deal of the techrucal educatIon m Hungary 

In terms of more specIfic obJectIves, as outlmed m SUNY's grant, they have achIeved almost all of 
them (see the chart summanzmg ObjectIves and AchIevements at the end of thIs country chapter) 
The few ObjectIves that were not achIeved are a result of changes m the program's dIrectlon whIch 
resulted m greater emphasiS on actiVItIes such as the study tours, and less emphasiS on the short 
courses 

V. CONCLUSIONS 

Overall the SUNY program has been a success 
The programs at the Techrucal UruversIty of 
Budapest are the strongest elements of the 
program Both the TUB TQM Center and the 
MBA program have a measurable tmpact and 
have exceeded theIr program objectives In 
addttton, they are both fully sustamable beyond 

The SUNY program has been an overall 
success They have met or exceeded nearly all 
program obJectsves All major program 
components will be sustainable when the 
MTEEP program comes to a close 

USAID fundmg The regtonal TQM Centers, whIle not as strong, have had a large tmpact on 
curnculum reform at theIr partner uruverslty or college 

SUNY's tmplementatIon strategy has been on target, and program resources have been well spent 
A Slgruficant contnbutton of the program has been to reach beyond Budapest and to tram and educate 
people throughout Hungary m TQM practices, and current management prmCIples and practices 

VI. RECOMMENDATIONS 

• DATEX recommends that each Center, particularly the regtonal TQM Centers, elaborate a 
busmess plan to clanfy Its market ruche and area of expertise m order to effectively market 
theIr servtces 

SUNY should more thoroughly explore the range of actiVIties m whIch the TQM Centers are 
engaged, proVldmg updated profiles of Center actlVltIes, techrucal expertise, chent hsts, and 
the degree of contract-generated mcome accrumg to the mstltutlon and mdlVlduals (where 
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possIble), enabhng SUNY, USAID and DATEX to examme the sustamabthty Issues and to 
draw lessons learned from the program 
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LATVIA: STATE UNIVERSITY OF NEW YORK - BUFFALO 

EXECUTIVE SUMMARY 

PURPOSE OF COOPERATIVE AGREEMENT 

To proVIde resources for the ongomg development of a Center of Excellence 10 Management 
EducatIon at the RIga Busmess School 

SUMMARY OF COOPERATIVE AGREEMENT OBJECTIVES AND ACHIEVEMENTS 

There are eight objectlves 10 the cooperative agreement SUNYIB and RBS have made POSitive 
progress to acmevmg all of these objectives except unplementmg the phase-m of the undergraduate 
busmess program at RIga Techrucal Uruverslty and oifermg outreach trammg to local busmesses 
These objectlves are bemg reconsidered by the AdVISOry Board 

~ A~ T~(}ftJedlw!$~ Lif~4fP,~ 

Develop comprehenstve and self- Most RES MBA graduates are acuve successful pnvate bUSIness 
sustammg center for management at RES people who have a vested mterest m promotmg the exxstence of RES 
to serve pnvate sector needs 

Strengthen and consohdate hIgh quahty As workmg professtonals. RES' Execuuve MBA students have a real 
MBA program SUIted to LaMa. role m encouragmg then- professors to prOVIde them With appropnate. 

relevant high qualIty trammg whIch they can apply at the workplace 
unmechately 

Implement phase-m of undergraduate 1bere bas been httle acuon on thts obJecuve pendmg the restructunng 
bUSIness program at RTU of the undergraduate cumcu1um and finabzauon of the accrechtaUon 

process 

ProVIde LatVIan bUSIness commWllty With The Advtsory board IS debating the level of mvolvement RBS will play 
mtenslve ST trammg m this obJecuve. gIven Its focus on professIOnal :MBA courses m 

Enghsh and hIgh local compeuuon m this trammg 

Expand bnkages between RBS and local Some of the RBS full and part-tune faculty work part-tlme consultmg 
bUSInesses as consultmg 8.SS1stance local busmesses Recent consultmg related work for faculty has come 

through RBS contracts 

Expand professl.onal development of RES On-gomg trammg of local faculty contmues as team. teachmg and 
LatVIan staff advanced techmcal trammg. 

Promote quahty and sustamability ofELC The Enghsh Language Center appears to be well on Its way to 
acluevmg these objectIves 

Enhance academIc and admnnstratIve With the new director and stronger and a new more actIve AdVISOry 
mfrastructure of RES Board, both academIC and admuustrauve mfrastructures are on more 

sohdfootmg 
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SUMMARY OF PROGRAM FINDINGS 

Last Recommendlltwns. RBS IS makmg progress towards strengtherung ItS Alumru AssociatIon and 
other mecharusms for outreach and overall sustamability 

Program Impact. RBS students and graduates are successfully applymg Western management 
techruques and are malang a positIve Impact on the LatvIan economy 

SusIolnIlbdlty With Its new dIrector and new AdVISOry Board, RBS IS achtevmg programmatIc and 
orgaruzatIonal sustamabdrty FmanCIally, RBS IS decreasmg ItS dependence upon USAID and CIDA 
fundmg by wmnmg techmca1 assIstance contracts With the pubhc and pnvate sector, conductmg more 
outreach trammg, rentIng center facilitIes and developmg a profit center at the Enghsh Language 
Center 

SUMMARY OF RESULTS IN BRIEF 

RBS conducted Its:MBA graduatIon ceremony on June 19, 1998 for Its fourth class, whtch had 50 
MBA graduates, 26 of whom were women RBS has now awarded a total of 104 MBAs The MBA 
program now has 250 students ofwhtch 52% are women The Enghsh Language Center has 163 
students enrolled m all levels ofEnghsh of whom 56% are women Pre-MBA and General Enghsh 
enrollment has mcreased sigruficantly 

SUMMARY OF CONCLUSIONS AND RECOMMENDATIONS 

Overall, WIth the assistance of SUNY-B, RBS IS well en route to beconung a self-sustammg 
management trammg mstitutlOn whtch IS makmg a posItIve Impact and contnbutlOn to the LatvIan 
economy 

The evaluation team recommends that RBS and ItS AdVISOry Board finahze the school's strategIc 
plan ThIs plan will address a number of Issues mcludmg strengtherung of the Alumru AsSOCiation, 
proVldmg better mcentlves for RBS professors, mcludmg trammg and assistance m findmg meanmgful 
short-term work when they are not teachIng, and, contInue mcreasmg RBS's networkIng efforts WIth 
other MfEEP mstItutIons With a View for better exchange of Ideas and shanng of faculty 
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I. PRO.JECT DESCRIPTION 

PURPOSE 

Under Its Cooperative Agreement With 
USAID, SUNY-Buffalo IS responsible for 
acluevmg the objectives of the grant to 
mprove Western management trammg and the 
apphcatIon of Western management techruques 
In the Latvian economy Progress towards 
acluevmg the eight program objectiVes 
contaIned In the Agreement are summanzed m 
the chart at the end of this country chapter 
SUNY-Buffalo has achteved or surpassed SIX 

LATVIA: SUNY-B 

Country Latvia 
Program start January 1995 
PACD September 30, 1999 
US Grantee State Umverslty of New York, 

Buffalo (SUNY-Buffalo) 
Local Partner Raga Techmcal University 

(RTU), Raga BUSiness School 
(RBS) 

Total Grant Amount $1,462,000 

of these and IS reconsIdenng the appropnateness of the two remammg objectives based on changmg 
crrcumstances m the evolution ofRTUIRBS and the Latvian busmess sector 

PROJECT EXTENSION 

In September 1997, SUNY-B received a no-cost extension of ItS actiVIties to contmue to support 
RBS through September, 1999 The four major elements of the contmuatIon proposal are 

Faculty and course matenal development, 
Subscnptlon to LEXIS-NEXIS, 
Support for program development and plannmg, and, 
Development of world-Wide web courses 

PROGRAM COMPONENTS 

RBS has had the dlstmct advantage of recelvmg finanCIal aId from both USAID and the CanadIan 
International Development Agency (CIDA) program and techrucal assIstance from both SUNY
Buffalo and the UruversIty of Ottawa Consequently, RBS has Latvian graduates of both mstitutlOns 
servmg on ItS faculty and has also used VISIting professors from each mstltutIon to asSIst m trammg 
LatvIan professors as well as dIrect teachIng ofRBS's MBA and Engbsh language students 

The SUNY- Buffalo MTEEP cooperative agreement COnsIsts of two major components (1) a htgh 
quahty executive MBA program, supported by pre-MBA and EnglIsh language trammg, dehvered 
by US, Canadian and LatvIan faculty, the latter tratned as part ofthts proJect, and, (2) an EnglIsh 
Language Center (ELC) whtch prOVIdes general and speCIalIZed language traIrung courses These 
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actIVIties are to be supported by an unproved Infrastructure, mcludmg a computer laboratory and a 
resource hbrary 

Executzve MBA. The RBS MBA program IS modeled on the program and mter-act1ve mstructlOnal 
style as practIced at SUNY's School of Management m Buffalo All courses are taught m Enghsh 
usmg US textbooks RBS now has a fully developed sixteen course cumculum whIch all of Its MBA 
students must successfully complete m order to graduate As most :MBA students have professIOnal 
Jobs, courses are taught at rught and on weekends m the RBS center RBS has recently completed 
the upgradmg of Its computer lab whIch IS deSigned to allow faculty and students access to word 
processmg and spreadsheet software as well as access to the world-Wlde web and LEXIS-NEXIS 
research software 

English Language Center The ELC IS a revenue-generatmg component ofRBS There are two 
programs offered by the ELC Pre-MBA and General Enghsh 

Pre-MBA courses are based upon the mtenslVe EnglIsh courses offered by the EnglIsh Language 
InstItute of SUNY- Buffalo The courses proVIde mstructlOn m grammar, wntmg, readmg, spoken 
Enghsh and hsterung comprehensIon They are spectfically deSIgned to Improve the Enghsh-language 
proficiency of students seekIng to enter the MBA program at RBS The focus IS on Enghsh for 
academtc purposes, however, m addItion to language mstructIon, students are exposed to the dialog 
found m MBA classrooms Classes are structured to emphasIZe three areas of mstructton case study 
analYSIS, diSCUSSIon and presentatIOn skills, and wntmg Apphcants must achIeve a certam score on 
the MichIgan Test of Enghsh Language ProfiCiency (MTELP) before acceptance mto the MBA 
program 

General Enghsh Program offers two other kInds of courses those deSigned for students who Wish 
to prepare for the Pre-:MBA program and those for students who want to unprove theIr Enghsh 
language slolls for personal or profeSSIOnal reasons Students m the Pre-MBA program have access 
to RBS's computer lab and Its software to prepare them for MBA course work 

II. COUNTRY CONTEXT 

The past SIX months proved to be qwet turbulent m terms of domestic pOhtical challenges as well as 
mtematlOnal reactIOn to these developments The pIVOtal pomts whIch have preoccupied Latvia's 
attention were resolutton of the stalemate on the CItIZenshIp law, RUSSIa's reactIon to Latvia's 
handhng of a demonstration by ethruc RUSSIan pensioners protestmg pnce mcreases on utthty rates, 
and unpact of these developments on Latvia's posItion m the mtematlonal commuruty and, m 
particular, ItS ehgIbthty for EU and NATO membershIp 
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LATVIA: SUNY-B 

DOMESTIC DEVELOPMENTS 

On February 19, LatvIa's parhament adopted amendments to the electoral law stipulatmg that pOhtiCal 
partIes must receive 5% of the vote and alliances 7% m order to gam parhamentary representation 
PreSIdent Guntls Ulmarus rejected the proposed amendments because 35 of 100 parhament members 
appealed to the president, mamtammg that such thresholds would Impede the consohdatIon of 
pohtlcal forces m the country Under the LatvIan COnstItutIOn, the president must postpone 
proclaunmg new legislation for two months If at least one-thrrd of parhamentary deputies make such 
a request 

On Apnl 30, the LatvIan Cabmet unarumously suIVlved the confidence vote The necessity for the 
vote was due to the Democratic Party Saunmeks' qUIttIng the ruhng coalItIon at the begmrung of the 
month Just one day pnor to the vote of confidence, Prune Miruster Guntars Krasts made several 
changes to tlus government The most Important changes were the appomtments of Andres Krastms 
(NatIOnal Reform Party) and Lalffioms StruJeVIch (Farmers' Umon) as mtenor and economy 
nurusters, respectIvely They replaced members of the Democratic Party Saunmeks AccordIng to 
Krasts, the support of the coalItIOn partIes will give hun 47 votes m the 100-seat parhament and he 
IS countmg on addItIonal backmg of up to eIght mdependent deputies to gIve hun a maJonty 

Relations WIth RUSSIa took a drastIC downturn when, on March 3, some LatvIan pohce used batons 
to dIsperse a protest by some 1,000 elderly reSIdences ofRtga protestmg mcreases m utility rates 
The LatvIan authontIes derued USIng excessive force and pomted out that the protesters dId not have 
a permIt and were blockIng traffic Most of the demonstrators were ethruc RuSSIans, and the LatvIan 
response set off an unmedIate firestorm m Moscow promptmg RUSSIan Foreign :MinIster, Yevgenn 
Pnmakov, to denounce LatvIa's actIons as a "flagrant VIolation of human nghts" On March 6, 
RuSSIan Duma unanImously approved a non-bmdmg resolution askIng Yeltsm to take "all necessary 
measures," mcludmg pOSSIble econoffilC sanctIons, to protect the POhtiCal, SOCial, and econOffilC nghts 
of RussIans abroad Regardless of how thIs SituatIon IS finally resolved, the followmg conclusIons 
can be denved from It FIrst, relations between RUSSIa and BaltiC States m general remam m a very 
dehcate balance, more dehcate than each SIde would hke to adffilt A smgle mCldent can precanously 
undermme tlus balance Secondly, and perhaps more dtsturbmg, the phght of ethruc RUSSian mmonty 
m LatvIa (as well as m Estoma) has become an effectIve rallyIng call to urufy pohtIca1 forces m RUSSia 
Over the past several months, Latvta has stnved to Improve ItS overall relatIons With Moscow whIch 
became Increasmgly stramed because of mability to reach an agreement on amendments to the 
CItIzenshIp law, whIch drrectly affects the pOSItIon of RUSSian mmonty m LatvIa 

DIsagreements among the parhamentary coalItIons on the content of amendments to the CItIZenshIp 
law became the focal pomts of domestIC and mtemational attentIon smce, on February 12, the 
Parhament rejected an amendment to the law whereby chtldren born after 1991 to non-LatvIan 
CItIzens would automatIcally receIve LatvIan CItIZenshIp On Apnl 15, the CooperatIon CouncIl, 
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whIch IS composed of representatIves of the ruhng coalItIons factIons, has finally reached an 
agreement on amendments to the cItIZenshIp law The ruhng factIons agreed that all chtldren born 
after August 21 1991, will be entItled to cItIZenshIp when they reach 16 years of age and It they can 
prove efficIency m the LatvIan Language The Councll also supported the partIal removal of the 
"naturalIZatIon wmdows" to allow all non-cItIZens born m Latvia to be naturaltzed by 2001, other 
non-ctttzen.s can become naturaltzed after that date In an Issued statement, the EU noted that "the 
EU has a strong mterest m a satisfactory resolutIon of the dtfferences over the treatment on non
LatvIan C1tlzens m LatvIa" (Apnl 17, BNS) The resolutIon of tlus Issue IS seen Wlthm the context of 
LatvIa's bId to Jom the EU and It IS constdered essennal for the "government's program to match fully 
the standards establtshed by the OrganIZation for Secunty and Cooperation m Europe m tins area" 
LIkewIse, the COunCll of the BaltIc Sea States, has urged the Latvian parltament to resolve tins 
tmpasse On May 20, the LatvIan Parltament has m pnnclple approved the amendments to the 
etttzenslup law ( outhned above) 

These amendments, however, do not comply With the recommendatIons of the OSeE, which wants 
all chtldren born m LatvIa to be automatically granted citIZenshIp, regardless of nationaltty or 
language sktlls On June 4, the parltament approved the draft of the law m the second readmg The 
lawmakers who voted agamst the draft, winch would comply WIth the OSCE recommendations, were 
from the For LatvIa and the Fatherland and Freedom party In an effort to resolve the stalemate, the 
parltamentary group of the oppOSItIon Democratic Party Satmnleks collected enough signatures to 
call an extraordmary session of the parltament to consider the amendments m the tlurd and final 
readmg Latvian PreSident, Guntls Ulmants, has backed the DemocratIc Party Satmmeks' IDltIatlve 
and cntlclzed the fatlure of the coalttlon parnes to reach agreement on the amendments Tins 
stalemate eltClted a statement from Secretary-General of NATO, JaVIer Solana, urgmg LatvIa to 
adopt amendments m lme With the mtematJ.onal standards, saymg that, "countnes must meet pohtlcal 
as well as military standards to qualtfY for memberslnp m the alliance" The tlurd and final readmg 
of the bill on June 22, 1998 resulted m approval of these amendments 

REGIONAL DEVELOPMENTS 

On January 13, the preSIdents of Estorua, LatvIa, and Llthuarua amved m Washmgton for the 
meetIngs of the US-Balnc Charter of PartnershIp whIch pledged US support for the mtegratlon of the 
BaltIc natIOns mto Western mstltutlOns, mcludIng NATO Accordmg to the US State Department 
spokesman James Rubm, although the Charter IS a clear statement of support for BaltIc Integration 
mto the European commuruty, It "IS not a secunty guarantee" and "does not COmmIt the US to 
[supportIng] BaltIc membershIp In NATO" He further reaffinned that aspIrants for the EU 
membershIp "can become members only as they prove themselves able and wtllmg to assume the 
responsibilities and obltgatlOns of membershIp" 
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Latvia contmues efforts to promote reglOnal mtegratIOn whIch would strengthen the country's 
poSItIon as a canchdate for EU and NATO membership On January 23, eleven heads of government 
from the BaltIc and Norchc countnes amved m Riga for a SUmmlt of the Councll of Baltic Sea States, 
which alms to promote reglOnal cooperanon The agenda for the talks mcluded development of 
econorrnc and trade relanons, fightmg cnme, and EU expansion The talks were attended by the EU 
Cornrrnsslon President Jacques Santer, Gennan Chancellor Helmut Kohl, and Russian Pnme Miruster 
Vtktor Chernomyrdm - for the latter two It was the first VISit smce Latvia's mdependence, m 1991 

On February 1, a Wlde-rangmg basket of pohncal and econorrnc agreements lmkmg Estoma, Latvia, 
and Llthuarua With the European Umon, entered mto force The accords, Signed m 1995, lay the 
groundwork for eventual BaInc memberslup m EU In addttlonal Sign of expandmg cooperanon, the 
foreign mmtsters ofEstoma and Latvta agreed to accelerate cooperanon m expemtmg passage across 
therr common border 

The LatvIan Foreign and Defense Mirustnes have drawn up a plan for the mtegratIOn ofLatvta mto 
NATO The plan outhnes the sequence of tasks to be performed m order to attaIn the goal ofJommg 
the alhance Foreign Mimster Valdis Brrkavs noted that LatVIa wants to falSe the Issue of accesslOn 
mto NATO to the same level as that of mtegratton mto the EU Consequently, LatVIa has deCided 
to mcrease ItS defense budget to 1% of GDP by 1999 and to 2% by 2003 The current defense 
budget of 0 6'7010 ofGDP does not allow Latvta to suffiCiently develop Its armed forces and, therefore, 
tmparrs the country's chances ofmtegratton mto NATO Latvia spends on ItS armed forces less than 
Estoma and Llthuarua 

The relatIOnshIp With RUSSia rematned stramed over the amendments to the cltlZenshIp law 
Accordmg to Latvtan Ambassador to Moscow, Imants Daudlss, the threat of RUSSian econorrnc 
measures agamst Latvia has already had both an econorrnc and a pohtlcal tmpact Econorrncally, It 
may have made LatVIa a less attractive place for Western mvestments, and pOhtlCally, It has 
destabilized the government In ItS attempt to normahze the situation With RUSSIa, LatVIa received 
the backlOg of the regIOnal and mternatlonal partners On Apnl 24, the PresldlUm of the BaltiC 
Assembly (composed ofrepresentattves of three BaltiC parhaments) Issued a declaratlOn condemrung 
Russia's pohttca1 and econonuc pressure on LatVIa The preVIous day, Hans van den Broek, the EU 
COmmlSSloner for external relatlOns, met With RUSSian Deputy Foreign Miruster Aleksandr Avdeev 
10 Brussels and adVIsed RUSSia not to use trade and econorrnc sanctIOns agaInSt LatvIa smce such 
measure would not contnbute to the mtegratIOn of ethmc RUSSians mto LatVIan society Russia's 
actIOns were further cntlclZed by the Baltlc preSidents m a Jomt statements followmg therr sunumt 
m Riga, on May 12 
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ECONOMIC DEVELOPMENTS 

Detenoratlon of relatIons WIth RuSSIa has brought to the fore speculatIOns regardmg how much could 
Russian sanctIOns hurt Latvta, as well as contnbuted to overshadowmg the country's strong 
econOInlC perfonnance Russia IS the chief partner for LatvIa's exports (21 % m 1997) and accounts 
for 15 6% ofunports, shghdy less than latvIa's leadmg source, Germany (16%) A SpecIal feature 
ofLatvta's trade wrth RuSSia IS total rehance on RUSSia for natural gas, for whIch LatvIa pays world 
market pnces At the same tIme, Latvia's ports are tmportant entrepots for RUSSian exports to thIrd 
countrIes Russta IS also a Slgmficant mvestor m Latvia - 9 5% of the total foreign drrect mvestment 
(as of September 1997), surpassed only by Denmark However, RUSSia's Gazprom IS a shareholder 
In the Latvian gas company, and It IS unlIkely that It would support sanctIons agamst Latvia 
Regardless of the seventy of RuSSia' S sanctIons, Judgmg by the recent statements of the government 
offiCIals, Latvta IS hkely to seek ways to reduce Its econonuc dependence on RuSSia and reonent Its 
trade to more stable econonuc and pohnca1 partners 

Desprte the pohtIca1 shock waves, Latvta's econorruc perfonnance contInues to show strong recovery 
In mtd-Apnl, the IMF ExecutIve Board commended Latvia for Its finanCIal and econoffilc successes, 
although It stressed the need for re-energmng the pnvattzatlon process, espeCIally for large 
enterpnses Latvia's 1997 achievements followed the 1996 strong recovery from the downturn of 
1995 GDP grew by 6 5% m 1997, compared WIth 3 3% m 1996, and the growth ofmdustnal 
productIon accelerated from 14% m 1996 to 7% m 1997 Unemployment fell from 72% m 
December 1996 to 7% m December 1997 Consumer pnce mflation sank to 7% from 13 1% m 1996 
(the lowest m the BaltlCS) and further dechned to 6% by Apnl1998 In 1997, the state budget was 
m surplus for the first tune smce 1993 

The stability of the Latvian Lat can be attnbuted to ItS peggmg, smce 1994, to the IMF's SpeCIal 
Drawmg Right, and therefore, not depreClatmg m tandem WIth mflatlon The foreign reserves rose 
from $729 11Ulhon at the end of 1996 to $778 rrulhon one year later, JUst as did foreIgn drrect 
mvestment, from $645 mtllton to $850 mtllton Thus, a capItal account surplus was suffiCIent to cover 
the current account defiCIt 

III. PRINCIPAL FINDINGS 

There have been three DATEX morutonng site VISItS to Latvia, m Apnl of 1996, 1997 and 1998 
InformatIon contamed m the 1997 senu-annual report was obtamed through a desk study A 
summatlve evaluation and close-out report was wntten after the 1997 SIte VISIt, but smce USAID 
extended SUNY-B's mvolvement WIth RBS, It was necessary to contmue morutonng and evaluatmg 
the on-gomg mvolvement, mcludmg the four actiVities contamed m the no-cost amendment The 
sprmg 1998 Site VISIt was conducted by DATEX evaluators dunng the week of Apnl13 through 18 
ThIs summatlve evaluatIon report IS based on tins Site VISIt, mformatIon prOVided m quarterly reports, 
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LATVIA: SUNY-B 

commurucanons Wlth prOject staff and mfonnatlOn proVIded by USAID Dunng thIs VISit the 
evaluators mspected the factbtles and renovatlOns, mtervtewed RBS seruor management staff as well 
as five current MBA students and eight RBS professors at RBS, and, seven RBS MBA graduates, 
all of whom were met at therr places of bus mess 

A. STATUS VERSUS PREVIOUS RECOMMENDATIONS 

MTEEP should continue to develop the role of the Alumm ASSOCIation and other mechanISms 
for outreach for overall sustalnab,l,ty of the RJga BUSiness School The strengtherung of the 
AdVIsory Board and the members' understandmg of the lffiportance of alumru mvolvement IS a major 
change m mvolvmg RBS alumru m supportmg RBS's actiVIties Additionally, m ItS report, the 
Commurucanons Group IS also proposmg actIons to strengthen alumru mvolvement The current 
alumru associatIOn membershIp needs thIs kInd of support to develop the dynamtsm needed to 
encourage RBS alumru to become more actIve and supportive 

B. PROGRAM IMPACT 

Durmg thIs site VISit, the evaluation team mtervtewed 12 past and 
present pamclpants of the MBA program All mtervtewed 
participants reported a dIrect relattonshIp between the RBS course 
work and Its drrect relevance and apphcatton to therr Jobs Many 
mtervtewees sald they often were able to put the classroom lessons 
learned m the everung to work the next morrung at therr Jobs Over 
half sald they received promOttons or obtamed new Jobs because of 
therr trammg WhIle the tmpact of trammg upon partIcIpants IS more 

RBS graduates are 
applying their lessons In 

Western management 
techniques to develop 
poliCieS and procedures 
at their companies 

dIfficult to quantIfy, the quahtattve aspects of changes takmg place m the tlunkmg and behaVior of 
the partiCIpants fonns the base for therr future successes The adoption and apphcatlon of West em 
techruques IS a most effective set of tools for encouragmg econOIDlC growth of therr respective 
busmesses and for the development of the Latvtan economy 

As reported earher, two MBA graduates led the reorgaruzatlon effort for therr company, Aldans 
Brewery, to make It more effiCIent and profitable Smce then, Aldans, whIch IS eVIdently lffipressed 
With their trammg, IS now paymg the tuition costs for three additional employees to get MBAs at 
RBS Other Jomt venture comparues recogruze the value of Western busmess management trammg 
and are paymg the tUItion costs for therr employees to obtam therr MBAs after work 

RBS continues to attract Increasing numbers of women to ,ts programs. Over half of the 
partiCIpants for the current sesslOn are women m both short courses and Pre-MBA classes Women 
constitute 48% of the enrollment m thIs sesslOn m General Enghsh classes and 49% m the MBA 
courses 
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SUCCESS STORY 

The General Manager of ARKOLAT, now the largest household products dtstnbutor m LatvIa, began 
Pre-MBA English language trammg m 1992 wlule workmg at home canng for two young cluldren 
She entered RBS's first cohort and Jomed ARKOLAT as an employee whtle studymg m the evemngs 
for her:MBA Applymg her RBS busmess trammg she helped her finn to grow and became a full 
partner oftlus Estoruan-LatvIanJomt venture company Her RBS theses was a case study of her firm 
complete WIth busmess development plans winch she has smce put mto practice The busmess plan 
was essen1Jal to obtaIn the Baltlc-Amencan Enterpnse Fund loan winch allowed ARKOLAT to buy 
and refurbish a dtlapldated butldmg m order to expand Its operations She values her RBS degree m 
three ways It gave her the broad, diverse busmess trammg she needed to prepare her for all aspects 
ofmanagmg a company; the fact that her courses were m busmess English allows her to commurucate 
WIth foretgn supphers eastly and professtonally; and, the MBA certtfi.cate hangmg proudly on the wall 
of her office, gIves her confidence m her sktlls and a sense of equaltty With her Western partners who 
appreciate the value of the :MBA trammg 

c. PARTNER/PROGRAM SUSTAINABILITY 

STATUS TOWARDS ACHIEVING NO-COST EXTENSION OBJECTIVES 

RBS and SUNY-B are making good progress towards meeting the objectlves proposed In the 
contznuatwn proposal. 1) Faculty and course matenaI development SUNY -B IS arrangmg to have 
two professors teach:MBA courses at RBS tins summer The RBS professor currently at SUNY-B 
completing Ins PhD studies m management received trammg m faculty development tins spnng 2) 
Subscnptlon to LEXIS-NEXIS SUNY-B has awarded the one year contract for tins world-Wide 
database wluch should be functional tins summer and avatlable to RBS students and faculty by the 
faIl 3) Support for program development and planmng SUNY-B IS contmumg to prOVide oversight 
and gwdance for both the MBA and Enghsh language programs DISCUSSions are contmumg between 
RBS and SUNY-B for the support of a SUNY-B mtern to asSist m contmumg the development of 
the Enghsh language program The mtern should be m RIga by the fall of 1998 Additionally, the 
dtrector of SUNY -B' s Enghsh Language Center IS currently makmg plans for short tnps to RIga to 
work With the LatvIan ELC staff m program development 4) Development of world-Wide web 
courses Now that the computer lab has been upgraded, students and faculty have access to the 
world-Wide web Faculty from RBS and SUNY-B are worlong on the development of courses winch 
could best utthze tins tool for future :MBA courses 

PROGRAMMATIC SUSTAINABILITY 

RBS remains the only post graduate Instltutlon In Latvul offenng hIgh qualIty executlve MBA 
trmmng In EnglISh. RBS occupIes a competitIve ruche m teachmg Western management trammg 
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and business EnglIsh m LatvIa RBS has detennmed ItS programmatic sustamabIhty should be 
focused on domg what each does best, Ie, upon teachmg executive MBA students m the evenmgs 
about relevant subjects to make them effective managers m Latvia's growmg economy EnglIsh IS 
the Imguajranca for domg busmess WIth Western countnes and, therefore, EnglIsh language trammg 
IS essential m conductmg busmess m the West The RBS MBA program teaches not only busmess 
EnglIsh but also busmess management phIlosophy winch gives RBS students a competitive advantage 
over other busmess men and women m LatvIa 

Although the RIga branch of the Stockholm School of EconomIcs offers bachelor's degrees and ItS 
mam campus m Sweden offers both executive and full-tIme MBAs, RBS IS the only mstltutlOn 
offenng executive MBA trammg m LatvIa Accordmg to the RBS dIrector, the next closest 
competition to RBS m MBA trammg IS Concordia Umverslty m Estoma TIus mstitution subsumes 
Its tUition costs through funds from Its Amencan parent orgaruzatlon Its trammg focuses upon 
undergraduate and full-tune MBA programs winch are not the same target markets as RBS There 
are two other schools m RIga winch teach a busmess management cumcula Tunbas Trammg Center 
and Latvia Busmess Schoo~ however, neither dIrectly competes With RBS because theIr courses are 
very bastc, do not offer MBA certrlicate or the calIber oftrammg and all are taught m either LatvIan 
or RUSSIan, accordmg to the RBS dIrector 

The English Language Center (ELC) proVIdes Important programmattc support to the MBA 
program and is a self-sustammg component of RBS. ELC's competitive market advantage IS Its 
advanced busmess EnglIsh cumculum and supenor qualIty busmess EnglIsh trammg Wlule there are 
a number ofmstltutlons teaclung Enghsh m RIga, none can compete With ELC at tlus ttme, accordmg 
to the RBS dIrector and rus ELC faculty The ELC's management IS targetlng VarIOUS lucrative 
markets m RIga and IS even pursumg distance learnmg pOSSibilities ELC concentrates on teachmg 
rugh qualIty, practical busmess Engbsh to people who want to Improve theIr value to comparues 
mvolved m mtematlonal busmess 

The ELC appears to have found Its competitive advantage m the General EnglIsh Language Program 
With Its emphasiS upon Busmess Enghsh The mam target markets are mIddle aged students for the 
begIMmg and lower mtermedIate classes, these are people With poor Enghsh language skills who face 
the greatest nsks of losmg theIr Jobs m the evolvmg LatvIan economy Another target group IS 
pnvate mdlVlduals, all ages and both sexes- these are busmess profeSSionals who Wish to tmprove 
therr busmess Enghsh slalls beyond the mtennedtate level m hopes for Job advancement 

The ELC IS cooperatmg With RTU's DIstance Learnmg Center to develop EnglIsh Language trammg 
programs The first such effort IS bemg developed With National RadiO of Latvia and the Bntlsh 
Broadcasting Corporation (BBC) ELC IS planrung to develop more dtstance learrung courses m the 
future for a varIety of target markets 
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RBS has developed and IS mrpiementlng quahty control meosu7eS In order to nuunttun the leadmg 
pOSltlon the school OCCUpIes m busmess nwnagement Based on dtscussions WIth RBS 
adrrumstrators, staff and students, the evaluatIon team found these measures mc1ude student 
evaluatIon of courses, advance preparation of course cumcu1a and subrrusslon to SUNY-Buffalo SIX 
months before the courses start, rrud-term and final course evaluations by students ofLatvlan and 
foreIgn professors, peer cnttque, m-servIce trammg plans for professors, and, the development of a 
strategtc plan RBS and ItS AdVISOry Board are very conscIous of the need to retaID the quahty and 
apphcabIlrty of Its course work and are prepanng a strategy paper to enhance the quahty of Its course 
load and rts professors, gIven the dururushmg resources m the future from donor agencies After ItS 
USAID grant firushes next year, SUNY-Buffalo plans to contmue to offer :MBA certIficates, 
assummg certam quall'ty standards are mamtamed SUNY IS now developmg a comprehensive hst 
of these standards 

RBS's nwjor challenges WIll be to nunntaln the hIgh qualIty of Its faculty and to recru,t, tram 
and retam top notch A1BA professors. The school's admmtstratlOn and AdVISOry Board recogruze 
the Importance of ItS faculty m mamtammg qualtty educatton and are takmg steps to address these 
two challenges In meetmg the first challenge ofmamtammg the high quahty of ItS faculty, RBS IS 
putting resources towards m-seIV1ce trammg for ItS professors, mc1udmg "team teachmg" RBS also 
has two faculty studymg for therr PhDs, one at RTU and the other at Buffalo Additionally, RBS IS 
helpmg ItS faculty get work m the pnvate sector as consultants for pnvate firms and on techrucal 
servIce contracts through RBS for pnvate and pubhc sector entitles ThIs "consultmg work" helps 
the professors obtaIn "real world" expenence very relevant to the subject matters they teach m the 
:MBA program 

For the second challenge, attractmg and retammg top notch professors, RBS has developed the 
followmg strategtes RBS wants to mcrease the depth oflocal faculty and plans to have two or three 
LatVian professors quaWied to tram each course, RBS plans to better employ ItS local professors 
durmg the day by utlhzmg thetr talents to help obtam teachmg Jobs at R TU, and consultmg contracts 
for RBS, RBS 15 paymg Its Latvtan professors more than therr colleagues at RTU, m order to retaIn 
them- even so, the school has lost some mstructors who have taken full-tIme Jobs WIth pnvate firms, 
m response to the pressure upon RBS from some part-time professors to become full-time faculty, 
the school15 budgeting for an mcrease ofrts permanent faculty, whtle balancmg this pressure WIth the 
need to keep costs down One solution to mcrease full-time staff: while keepmg costs down, IS to use 
ItS professors to conduct out reach m custom tatlored busmess management trammg semmars to 
pubhc and pnvate chents RBS IS also consldenng mcreasmg the pool of professors It can tap mto by 
employmg more RBS graduates workmg m the pnvate sector to teach courses, part-ttme 
AddItionally, RBS IS developmg networks to share foreIgn professors from other MTEEP and nearby 
MBA programs 
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Continued MBA course Jnstructlon by Western faculty renunns an Jlnportant element for 
1IUllntazmng quabty of education and the school's prestzge. RBS realIzes the unportant role played 
by foretgn professors m mamtammg hIgh quahty mstructlon As donor fundmg for Vlsltmg mstructors 
d111umshes, RBS has stated that one of Its budgetary and strategIc goals IS to have expenenced 
Western professors compnsmg 30010 of the faculty Dunng the Slte VISIt, three partIcipants stated that 
they had seen an unprovement m the teachmg qualtty of local professors durmg the past two years, 
one particIpant stated that some of the local professors were actually better than the foreIgn 
professors m that they were fiuruhar With the current corporate SItuatIon m LatVIa and could present 
more practicalmstructlon on certam subjects The three students agreed that the subject matter 
which the Western professors appear to clearly dommate IS marketmg and entrepreneurship 

ORGANIZA TlONAL SUSTAINABILITY 

Wrth the appointment of a dynamiC new 
director combined by a strong, proactive 
AdVISOry Board and contnbutlons from 
students and alumm, RBS's management 
structure has taken posrtlve steps towards 
Increased sustalnabllrty by Increasing latvian 
contnbutlons 

The new dIrector, who IS also a LatVIan RBS 
MBA graduate, has been actively developmg 
and generatmg support from local resources to 
strengthen the school's management The new 
AdVISOry Board IS proVldmg strong local 
leadershtp and guIdance and IS focusmg upon 
usmg more local human resources to keep costs 
down to make RBS more competitIve RBS 
graduates are now bemg recruIted to teach 

courses and serve as guest speakers- m thts capaCIty, they convey practIcal lessons to MBA students 
from theIr personal mvolvement m the rapIdly changmg LatVIan economy The "Commumcations 
Group", compnsed of three RBS students who are prepanng theIr MBA theses, has developed a 
proposal of measures to enhance the school's reputatIon, to better market RB S nationally and 
mternatlonally as well as how to strengthen the Alumm AsSOCIatIon 

RBS has gradually mcreased the number of local faculty to 14 LatVIan professors, most of whom 
were teamed at SUNY-Buffalo or the Uruversity of Ottawa, two are MBA graduates from RBS SIX 
professors work full-tIme at RBS and the rest work full-tIme m the LatvIan pnvate sector whtle 
teachmg MBA courses part-ttme Dunng the past term, etght core classes were taught by SIX LatvIan 
and three foreign professors 

The new AdVISOry Board IS compnsed of 15 members from among 
busmess leaders m LatVIa, mcludmg the former MinIster ofFmance, 
as well as representatIves each from RTU and the Alumru 
AsSOCiation The Board, whIch was approved by the RTU Senate, 
IS proVldmg a valuable bndge to LatVIa's busmess commumty and 
IS pro-actively adVlsmg RBS on the development of a program 

The newly constrtuted 
AdVISOry Board IS actIVely 
Involved In developing 
RBS's strategic plan 
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strategy Board members are workIng Wlth the dIrector to develop thIs strategic plan whIch will 
address Issues related to all aspects oflffiprovmg RBS's quality control, trammg and management 
Workmg closely Wlth the dIrector, the Board has fonned five conumttees to develop thIs strategic 
document finanClal and audit, mtematlOnal relatlOns, cumculum and staff development, commuruty 
affarrsirelatlOns, and, plannmg The board IS orgaruzmg a three day plannmg seSSIon m June and 
expects to produce the comprehensive plan by the end of the summer 

RevJtallZllhon of the fledglmg AlumnI Assocumon mIl strengthen the RBS's contnbutlon to Its 
students and graduates as well better support from the busmess community The concept of 
alumru a.ssocJ.a1lons IS new to Latvia Irutlal efforts to encourage RB S' s alumru to support theIr alma 
mater were poorly planned SOCial functlOns whIch faded to meet the graduates needs or take theIr 
time constraInts mto consideration Several alumru expressed mterest m supportmg RBS Some are 
already teachmg regular classes and appearmg as guest lectures, others would be willmg to do so IT 
properly encouraged A number of alumru expressed mterest m attendmg post-graduate semmars to 
upgrade therr busmess slalls, particularly m marketmg By offermg short semmars, workshops and 
lectures on relevant busmess subjects, RBS could not only attract ItS alumru but also proVlde valuable 
educational support to the busmess commuruty These trammg seSSIons would also strengthen the 
value of the :MBA trammg program to deCISion makers m the busmess commuruty wlule enbancmg 
the school's reputatton for quahty management trammg 

Although RBS IS not able to offer an MBA degree, RTU can confer the hIghest profesSIonal 
degree m IIUlnagement sCIence to MBA graduates. As the MBA IS not offiCially recogruzed m 
LatVia, RBS graduates completing theIr education have been awarded the Highest Post-graduate 
ProfesslOnal degree from RTU Now RTU can confer a Master of SCIence degree m management 
SClence upon RBS MBA graduates tfthey fulfill the untVerstty's reqUIrements for an academIC degree 
Currently, after MBA course work IS successfully completed, RBS graduates are given a four page 
packet of documents, the first three are wntten m Latvian, accordmg to LatVian law, the fourth page 
IS an MBA certmcate, wntten m Enghsh and IS Jomtly Signed by representatives of RBS, RTU, 
SUNY-Buffalo and the Uruverslty of Ottawa ThIs certmcate has no legal status m LatVia but IS 
recogruzed by the LatVian busmess commumty as proof of the students' mastery of Western busmess 
trammg The Mirustry of EducatIOn IS dlscussmg Issues connected Wlth academIc and profeSSional 
degrees, and, therefore, there IS a pOSSibility the MBA may become recogruzed as a part of an effort 
to JOImng the European Uruon 

IntegratIOn of RBS mto RTU progresses and the accretbtanon process continues. The workmg 
relationslup between the two mstltutlons IS tmprovmg as mdlcated by the fact that the new RBS 
director has an open dialog Wlth the RTU Rector and has successfully negotiated RBS's annual 
budget Wlth lum ThIs budget has been approved by the RTU Senate The process, although 
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cumbersome, IS Important as RBS IS a part of the uruverslty and for the sake of ItS sustamability, 
should contmue m that capacity 

Through the Mirustry of EducatIOn, the Government of Latvia has Imposed a new accreditation 
process on all LatvIan 1IlSb.tutlons oflugher learrung m an attempt to overcome legaCies of the SOVIet 
penod Some negotiatIOns still remam between RBS and RTU to ensure that RBS be able to meet 
these accredItation reqwrements The drrector and members of the AdVISOry Board are addressmg 
the outstandIng ISSUes, such as the Important requrrement for accreditatIOn and the need for RBS to 
have full-time PhDs on ItS staff As of the site VISit, RBS management IS actively seelang three full
tlme PhDs who must be on the RBS staffwrthm the next four years Two PhDs have been recruited, 
one IS currently a professor ofEconomlcs at RBS and pursumg Ius PhD at RTU, the other IS studymg 
for Ius PhD at SUNY-Buffalo RBS IS recrultmg a seruor or "habilitated professor" from a number 
of candIdates, but has not yet made Its selectJ.on Tlus IS among the conditions of the LatvIan:M.imstry 
of Education m order for RBS to become fully accredited under Latvian law The AdVISOry Board 
and RBS management are also lookIng mto accredItatIOn With the European Uruon 

FINANCIAL SUSTAINABILITY 

The RBS adminIStration and Its AdvISOry Board 
ar. developing an ambitiOUS finanCial strategy 
to leverage RBS's competitive advantages Into 
making the center self-sustaining 

One of the components of this effort IS the 
alhance formed between RBS and the 
''KomerclZghtlbas Centrs"(K.C) or Busmess 
Tratrung Center KC's mam objective IS to help 
LatVIan busmesses aclueve therr busmess goals 
faster and more effectively by rmsmg the 

employees' competence and therr contribution towards the success of the company Their chents are 
local comparues which partICIpated m mtenslve 2 to 3 day trammg modules focusmg upon executives 
RBS and KC have started a cooperation to prOVide short-term, outreach busmess trammg, executive 
development, orgaruzmg semmars and conferences for pnvate Latvian firms Some of these classes 
are taught dunng the day at RBS and whenever pOSSible RBS professors are used to conduct the 
trammg Under the agreement With RTU, RBS IS requrred to pay 10% of all revenue earned as Its 
contnbutlOn to the Uruverslty RBS IS takmg tlus payment mto account m ItS finanCIal strategy 

RBS IS actively collaboratmg WIth other Western mstztutlons as a means of decreasmg costs by 
slumng quabjied professors and secunng flJiJ1monal futubng for .ts acadenuc programs. In order 
to mamtaln the quahty of Its cumculum, RBS IS planmng to employ 30% of Its professors from 
abroad, however, foreign teachers are expens1ve RBS plans to mamtam strong workIng relationshIps 
With SUNY -Buffalo and the Umverslty of Ottawa even after donor fundmg stops To keep costs 
down, RBS IS also networlang With other MIEEP mstltutlons and other foreign uruversltles to share 
qualtfied professors RBS has made contact With Sheffield Uruverslty as well as Hertfordshtre 
Uruverslty, both of Great Bntam 
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The school has won some new contracts and IS contmumg on WIth old 
ones RBS was awarded a subcontract WIth the Barents Group under 
the USAIDlRlga funded CapItal Development Markets Development 
Program RBS will develop the cumcula for and conduct short-term 
courses m the general prmclples of finanCIal accountmg and reportmg 
m accordance WIth InternatIonal Accountmg Standards The course 
IS desIgned for students who are present and prospectIve management 
personnel as well as other professIOnals 

LATVIA: 5UNY-B 

RBS has aggressIVely 
pursued new bUSiness 
through contracting 
WIth vanous institutions 
In an effort to Increase 
non-tulbon revenue 

RB S has won an openly competed contract WIth the Mirustry of EconOmICs to asSIst m the 
development of the natIonal foreIgn trade pohcy and IS usmg three of ItS permanent faculty members 
to prOVIde the techrucal servtces to the mmtstry 

Under the sponsorshIp of the Gothenburg Umverslty and the Royal :Mibtary College of Sweden, 
RBS IS contlnumg the Advanced Management Program of the Latvian Guards, usmg RBS's facility 
The overall goal of the program IS to mstruct LatVIan military offices m the democratIc values and 
the prmclples of a market economy These are VItal tOPICS, consldermg the long range goals of the 
government of Latvia to become a member of the European Umon and NATO 

Although Latvum.1aw does not encourage tax shelters for endowments, donations to foundanons 
or even scholarshzps to students, local firms value RBS's MBA traznzng and are subSlmvng theIr 
employees to attend the executive courses. Many Latvian comparues pay the tultton costs for therr 
employees, as a goodWlll gesture, but the student IS requrred to pay the SOCIal tax upon the tuItion 
winch can amount to 46% of the tuition costs In addItIOn, there IS no mcentlve for alumru or 
corporatIons to offer endowments to RBS as there IS no tax wnte-off The AdVISOry Board IS aware 
of this sItuatIon and, smce one member of the Board IS the former Miruster ofFmance, the Board Wlll 
address ways to mfluence the change of this legtslatlon 

The Government of latvia 
has allocated long-awalted 
funds for rts 1998 
contnbutlon to be used to 
renovate the RBS facility 

RBS's current space IS prOVIded by RTU at no cost as the 
uniVersity'S contributIon The Government of Latvia recently gave 
RBS ItS contnbutlon of 44,000 Lats (USD 74,500) whIch IS bemg 
used to renovate the lobby and other sectIOns of the butldmg Thts 
Will make the bwldmg more attractIve to potential renters 
RenovatIOn of the mam foyer on the ground floor has begun and 
work will begm soon on the fourth floor As all of the MBA and 

most of the Enghsh classes are taught durmg the evenmgs, RBS IS exammmg ways to rent out Its 
classrooms durmg the day The RBS IS currently rentmg a few classrooms out to other trammg 
orgaruzatlOns for therr day classes and plans to mcrease thIs practIce as well as use the avatlable 
spaces for dayttme outreach trammg 
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LATVIA: SUNY-B 

By catenng to speCla1ked markets wluch are not bang served by other EnglISh language trammg 
competdors III Rzga, ELe hils found lucratJve IUChes wluch pronwte financud sustaznablluy The 
center conducted a market survey winch IdentIfied a number of ruches and as a result, has focused 
upon marketmg Its rugh quahty busmess Enghsh language trauung to these groups, as descnbed 
above Consequently, ELC has seen Its enrollment and tuItIon revenue mcrease dramatIcally 

D. UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT 

USAIDlRIga IS enthusIastIc In the progress made by and Its support ofRBS and has encouraged RBS 
to work WIth the recently awarded CapItal Markets Development Program WIth the Barents Group 
As a gesture of Its satlsfactton, USAIDIENI proVlded a no-cost extensIon of the MTEEP grant to 
SUNY-Buffalo to extend the PACD unttl September 30, 1999 

OTHER DONORS 

The 3.SS1stance proVlded by Canada (ExtemallForelgn Affarrs and CIDA) was scheduled to close m 
June 1997 The second phase ofthts assIstance (September 1994-June 1997) was extended through 
March, 1999 CIDA IS stt11 consldenng launchmg a Phase ill auned at remforcmg the current RBS 
acruevements, supportmg mtegratlOn of the school mto the LatVIan busmess enVIronment, and 
developmg lastmg tIes WIth CanadIan orgaruzatlons 

E. PRO.JECT MANAGEMENT 

OverallllUllUlgement of RBS hils shown SIgnificant Improvements since the new tbrector arrived 
III October, 1997 The new dIrector has taken a proactIve approach m makmg more effiCIent use of 
the human and matenal resources avatlable to rum to strengthen the school's admmtstratlOn and to 
upgrade the quaIrty ofrts trammg He also conttnues tmprovmg relatIons WIth RTU In addItIOn, the 
AdVISOry Board membershIp has changed and has taken a more proactive role m asslstmg RBS m ItS 
strategIc thmkmg and m Its datlY operations 

IV. RESULTS IN BRIEF 

A. PROGRAM REACH 

PROGRAM REACH DA TA FROM JULY 1, 1997 - JUNE 30, 1998 

The most recent MBA cohort (VI) has 84 students Female partICIpatIon IS contmumg to mcrease 
from the first four cohorts Pre-MBA and General Enghsh are shOWIng slgruficant growth WIth a 
contmued strong partICIpatIOn of women 
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I 
I 
I 

To date, the MBA program has produced 104 graduates, approxnnately 50% of whom are women 
The Pre-MBA program, Wlth 68 total enrollment, shows a 63% partIcIpation of women, and female I 
parttclpatlon m General EnglIsh IS almost 52% 

~ #.ActlW~ " .... tlFemale #'r0lal 
TypI Partidpants. Pariicfpanfs. ~ 

MBA (list by 1 28 10 38 
cohort) 2 17 17 34 

3 22 18 40 
4 23 17 40 
5 25 31 56 
6 40 44 84 

PhD Management at SUNY - B 1 1 
Economics at RTU 1 1 

Workshops Teaching methods 5 6 11 
(mulbple days) 

Other Pre-MBA English 25 43 68 
(specify) General EnglISh 46 49 95 

B. SUMMARY OP FINDINGS BASED ON INDICATORS 

The RBS/SUNY-Buffalo collaboratIon contmues to meet grant ObjectIves and mdlcators for both 

I 
I 
I 
I 
I 
I 

unpact and sustamabthty See Annex #4 for a breakdown of each I 
c. SUMMARY OP FINANCIAL STATUS 

The finanCial status of the program has changed from the last reportmg penod as RBS becomes less 
dependent upon donor fundIng and more self-rehant, as expected, as a greater percentage of revenue 
IS denved from non-USAID sources 

F:umJing Source: %-ofT-otal PfGjed.-Suppor.t 
~ 

USAlDGrant 26% 

US Insbtu1Jon 10% 

Locailnsbtu1Jon(s) 8% 

Turtlon and Fees 41% 

Other Sources 15% 

i01AL 100.% 
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LATVIA: SUNY-B 

D PROGRAM OB.JECTIVES VERSUS ACHIEVEMENTS 

There are etght objectIves m the cooperative agreement The chart at the end of tlus country chapter 
hsts these objectIves and progress towards therr achievement SUNYIB and RBS have made posItIve 
progress to achievmg all of these objectives except Implementmg the phase-m of the undergraduate 
busmess program at RIga Techrucal Uruversity and offermg outreach trammg to local busmesses 
These ObjectIves are bemg reconsidered by the AdVISOry Board 

v. CONCLUSIONS 

Dunngthe close out evaluatlon m 1997, DATEX evaluators concluded that the program has either 
met or exceeded grant targets With the exceptIon of two acttVItles Smce then, the program has been 
extended, new objectIves were stated and another site VISit was done this year The conclUSIOn of the 
1998 site VISIt IS that RBS IS m even better shape from both an 1Illpact and sustamability aspect than 
It was a year ago, however, the two unachieved actiVItles, 1 e the undergraduate busmess degree and 
small busmess outreach, still remam unachieved As RBS evolves mto a self-sustammg management 
trammg mstltutlOn, ItS admmtstration has chosen to focus upon ItS core actiVities first, to assure 
sustamability and to concentrate upon ItS competltlve ruche TIns has meant the postponement of 
ImplementatIOn of small busmess development outreach workshops and the estabhshment of an 
undergraduate busmess management program at RTU 

The current RBS dtrector and the new AdVISOry Board are actIvely mvolved m developmg strategtes 
to make RBS a stronger, more effective, self-sustammg management trammg center wluch will not 
need donor asSIstance to SUrvIve RBS IS Improvmg Its ability to recrult lugh quahty mstructors, to 
tram them m RBS' Western management style curncula and to encourage them to remam With RBS 
AdditIOnally, RBS admtrustratlon IS concentratmg upon mamtatrung qualtty control of Its course 
cumcula and matenals, ensurmg that they are relevant to LatVIa's changmg economy, thereby 
meetmg the needs of Its executive MBA students 

RBS IS also makmg headway towards acluevmg the new obJecttves contamed m the contmuatlon 
proposal Although SUNY-B was not able to program an MBA mstructor m the sprmg, It IS sendmg 
two professors to Riga thts summer The LEXIS-NEXIS database WIll not be avatlable for use unttl 
the fall, shghtly behmd schedule It will remam to be seen how much use IS made of It by RBS faculty 
and students The SUNY -B mtern should be m Riga soon and will begm work With RBS' s ELC to 
broaden and strengthen the development ofEnghsh language tralrung m coordmatlon With SUNY -B' s 
ELC director 

The Impact of the RBS program through Its MBA trammg IS covered m preVIOUS reports and 
contlnues Intervtews With students and graduates mdlcate that partiCipants as well as therr firms are 
reapmg the benefits of Western style busmess management, which In turn, can only have a positive 
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effect upon the LatvIan economy As a result of tIns trammg, both students and graduates have 
unproved therr careers by applymg the practical apphcatlOns they learned m the classroom 

VI. RECOMMENDATIONS 

.. Sustamabthty ofRBS Without Canadian or Arnencan aid looks good, however, RBS and Its 
AdVISOry Board need to finalIze ItS strategtc plan It IS cntlcal to mamtam the contmued 
strong support of the AdVISOry Board that RBS admmtstratlon effectively unplement the 
changes proposed m the strategtc plan 

.. RBS and Its Advtsory Board need to re-examme the vtabthty of estabhslung busmess outreach 
servtces to prOVide custonuzed trammg for local firms m Western busmess management 
techruques 

RBS needs to contInue recrwtmg quaWied professors, supportmg therr profeSSIonal growth, 
and encouragmg good teachers to stay With the school 

RBS should renew ItS efforts to work With RTU m the development of an undergraduate 
busmess management program 

RBS should better develop InnovatIve methods for contmued use of expenenced foreign 
teachers Via teacher shanng networks With Peace Corps Volunteers m the Baltlcs who are 
expenenced MBAs workmg With NGO and SME programs, InternatIonal Executive SefVlce 
Corps, and, teachers on assignment m nearby CEE countnes under MTEEP, and other 
busmess schools m the regIon 

RBS needs to redouble ItS efforts to encourage a proactIve Alumru AsSOCIation RBS mIght 
find It benefiCIal to hIre part-tune employees to serve as the Alumru Coordmator Tlus 
posItIon IS needed m order to better develop a coheSive strategy to prOVide trammg and 
servtces desrred by both RBS students and graduates to encourage both to be more 
supportive of the school 

DATEX. INC: ANNUAl. MTEEP SUMMATIVII: MONITORINta AND EVAI.UATION REPORT 

.JUNE 30. '998 

PAtaE 80 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

LITHUANIA: KAUNAS TECHNOLOGICAL UNIVERSITY-PANEVEZYS 

EXECUTIVE SUMMARY 

PURPOSE 

The purpose oftlus cooperatIve agreement IS to develop the Center of Management Technology and 
BUSIness Trammg (MTC) mto a self sustammg center of excellence proVldmg management trammg 
to the busmess commuruty m Panevezys and the region 

SUMMARY OF COOPERATIVE AGREEMENT OBJECTIVES AND ACHIEVEMENTS 

The stated goals of the MTC are 

.. 

Strengthen bUSIness and management sktlls of managers from busmesses, non-governmental 
orgaruzatIons (NGO), educational mstttutlOns, and local and regional governments 

Serve as an agent of change through trammg programs and servtce acttVlties 

.. Improve skIlls ofKTUIP faculty, admmIstrators and support staff 

In order to achieve these goals, MTC has engaged m trammg actiVities whIch fall under the followmg 
categones computer technology trammg, Busmess EnglISh, and management. MTC IS makmg 
progress toward the stated goals whtle workIng toward programmatIc and finanCIal sustamabIhty 

Obfoctha ~~.(lj~-lJf~(Ij'~d N 

To meet assessed needs for trammg execullves, front- MTC's trammg par1lclpants have mcluded City and regIonal 
lme managers, entrepreneurs, and muruclpal dectston makers, mIddle and uppermanagementt from large and 
adnnmstrators medium enterpnses, as well as busmess commuruty at large 

To strengthen uruversIty faculty to carry out the TIns aspect of the proposal has fallen short. Although faculty 
mandates of the center partICIpates m Center actJ.Vllles as tramers, theIr numbers are not 

very unpressJ.ve It IS not qwte clear why there has not been 
more par1lClpa1l0n. 

To educate oplDlon leaders on free market Center IS well regarded Wlthm the bUSIness commuruty and City 
econOmICS and regIon's leaderslnp It has estabhshed a Leaders1np 

Program winch, un1ll now has been well attended. 

To serve as a catalyst for market reform m the regIon. The Center IS the only such ms1ltutlon m the region and Its 

actIVltles have contnbuted to regIonal econOInlC development 
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LITHUANIA: KTU/P 

SUMMARY OF PROGRAM FINDINGS 

Last Recommendations. Thts report does not make reference to the preVIous recommendatIons 
SInce the departIng prenuse was to take a broader look at all aspects of the program under the new 
follow-on award 

Program Impact. MTC IS well posItIoned to serve as a catalyst for developmg strategIc alliances and 
collaboratIon between KTUIP, other education mstltutIons m the country, and the busmess 
commumty Management and computer courses draw partIcipants not only from Panevezys or 
Immediate Vlclmty but also from other regIons m the country Women contmue to be well 
represented m MTC's tramIDg programs 

Program SustilJnabulty Smce the begmmng of the new grant, MTC has mcreased the number of 
trammg actIVitIes as well as partiCIpants m management tramIDg Although MTC has been successful 
m mcreasmg the number oftrammg actIVItIes, acruevmg programmatic sustamablhty will remam an 
Important challenge for the munedlate future Identtfymg, trmmng and retammg well quahfied 
mstructors hes at the heart of acruevmg programmatic sustamability ProgrammatIc sustamability 
could be slgmficantly enhanced by developmg collaborattve relatlonslups With other educattonal 
InstItutIons and engagmg busmess executtves m traImng dehvery Although KTUIP has prOVided 
strong financial support to MTC, the mstltuttonal relatlOnslup between the two entttles IS still not 
adequately defined The two mstltutIons still have not developed Center's by-laws The MTC has 
made slgmficant progress m generatmg revenues but It IS still not clear whether the Center can be 
self-supportmg m the near future 

SUMMARY OF RESULTS IN BRIEF 

MTC has offered 14 one-day senunars, 44 workshops and two presentations A total of 827 
partiCIpants took part m the trammg Representation of women was at 61% 

SUMMARY OF CONCLUSIONS AND RECOMMENDATIONS 

MTC IS well pOSItioned to serve as a catalyst for developmg strategtc alliances and collaboration 
between KTUIP, other educational mstltutlons m the country and the regtonal busmess commumty 
The most CruCIal components m reacbmg sustamabthty are development of a strategic VISIon for 
Center's overall scope ofactJ.V1tles and securmg a well quahfied pool ofmstructors MTC continues 
to enJoy strong support from USAlDNIlmus and IS workmg closely With IESC consultants on 
developmg a busmess and marketmg plans as well as on stream1mmg mtemal admmIstratlOn of the 
Center 
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LITHUANIA: KTU/P 

MTC should make It Its unmedlate pnonty to develop a strategIc plan for programmatic actIVities 
TIns plan should mclude a strategy for IdentIfymg and retammg well quahfied mstructors, detirung 
Its mtemal pohCles and procedures, and finahzmg theIr mstItutIonal arrangements With KTUIP by 
developmg Center by-laws 
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I PROGRAM DESCRIPTION 

PURPOSE 

The purpose of thIs cooperatIve agreement IS 

to develop the Center of Management 
Technology and BUSIness Trammg (MTC) mto 
a self sustammg center of excellence proVldmg 
management trammg to the busmess 
commuruty m Panevezys and the regton 

ThIs actIVity was funded as a follow-on award 
to enable the mstltutIon to aclueve the results 
targeted m the preVIous actiVity The lIDtlal 
cooperatIve agreement was executed between 
KTUIP and Texas A&M InternatIonal 

LITHUANIA: KTUjP 

Country lIthuama 
Program start September 1, 1997 (overall 

program began In 1995) 
PACD November 30,1998 
US Grantee none 
Local Partner Kaunas Technological 

UmversrtyJPanevezys (KTUJP) 
and Center for Management 
Technology and BUSiness 
Training (MTC) 

Total CA Amount $175,000 

UmverSlty (TAMIU) m July 1995 m the amount of$2 2 nulhon That actiVity was programmed for 
three years As a result of budgetary cuts, USAID fundmg was reduced to $1 3 nulhon and T AMIU 
temunated cooperatIon WIth KTUIP one year early, m June 1997 Although slgmficant progress was 
made m estabhshmg the Center, the early temunatlOn left msuffiClent ttme to transfer knowledge and 
practices whIch would enable estabhshmg a self-sustatrung facility The COTR authonty for the 
project has been transferred from the USAIDIENJlDGSR to USAIDlVtlruus 

The stated goals of the MTC are 

Strengthen busmess and management skills of managers from busmesses, non-governmental 
orgaruzatlOns (NGO), educatlOnal mstltutlOns, and local and reglOnal governments 

Serve as an agent of change through trammg programs and servIce actiVitIes 

Improve skills ofKTU/P faculty, admIrustrators and support staff 

In order to aclueve these goals, MTC has engaged m trammg actiVitIes whIch fall under the followmg 
categones 

.. Compu.ter technology trazning, whIch focuses pnmanly on teachmg computer skills and 
applIcatIOns of Microsoft products at begmnmg, mtermedlate and advanced levels Other 
pOSSible courses may mclude Internet skills, custOlruzed traIrung courses for comparues, 
desktop publtslung and graphIcs presentatIons 
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LITHUANIA: KTU/P 

Busmess EnglISh, wluch will concentrate on busmess usage context offered at four levels 
These courses are designed as three-month-Iong, 50-hour courses 

Management trtunJng, wluch IS considered to be the core of the programmatic offenng 
Management trammg actiVities fall broadly mto three groups 

(1) 

(2) 

(3) 

Entrepreneurslup trammg wluch prunanly targets the needs of small and medium sIZe 
enterpnses (S:ME) but does not exclude managers of larger firms, NGOs or local 
government 

Trammg modules designed for a spectfic company TIns trammg can be conducted 
either at the company's site or at the Center 

Executive semmars and short courses 

In additIOn to these mam actiVities, MTC may engage mother acttVlties such as rentmg phySICal 
facilitIes, supportmg conferences, translation and mterpretatlon sel"Vlces and consultmg 

Tlus was the first evaluatIon VISIt smce Issuance of the follow-on award The purpose oftrus VISIt was 
to assess the progress made to date and to prOVide recommendations for additional techmcal 
assistance for the remamder of the USAID support TIns report does not make reference to the 
preVIous recommendatIons smce the prenuse was to take a broader look at all aspects of the program 

II. COUNTRY CONTEXT 

On December 21, 1997 LithuanIa held ItS presidentIal electlons Almost 72% of ehgIble voters took 
part m the electIons The current head ofParhament, Vytautas LandsbergIs, received 1573% of the 
votes, Arturas Paulauskas received 44 73%, and Valdas Adamkus received 27 56% Smce neIther 
of the candIdates receIved a maJonty, the top two -- Adamkus and Paulaskas - faced each other m 
a run of( on January 4, 1998 Adamkus narrowly defeated rus opponent, receIvmg 50 29% agamst 
Paulauskas' 49 71 % On February 26, Valdas Adamkus took the oath of office and became the fifth 
presIdent of LIthuanIa Clearly, Adamkus' supporters hope that he will bnng to lus rule new tdeas 
unencumbered by the pohtIca1loyalttes of the past He bnngs With htm modem managenal skills from 
lus decades-long sel"Vlce at the US Envrronmental ProtectIon Agency In a speech to the natIon 
follOWIng his mauguratlon, Adamkus called for an Act of Concord among the pOhtlCal forces m the 
country and pledged to estabhsh an "ethIc of government sel"Vlce" that would encourage the 
transformatIon of petty bureaucrats mto pubhc servants He also urged a renewed effort to mVIgorate 
the reform process throughout the Llthuaruan SOCiety However, because of the shm electton margm, 
Adamkus has to overcome very real pohttcal barners m order to Implement these goals The first 
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indIcatIon of the drfficuities ahead was the ruhng of the Constitutional Court on the question of 
whether the government must resIgn when a new president takes office -- addressmg a central 
question of whether Llthuarua IS a parhamentary or a preSidential democracy The court has ruled 
m favor of the former Although the government must return ItS mandate, the preSident must first 
subnut the name of the current pnme nuruster to a vote of confidence before he can propose other 
candIdates for the parlIament to conSIder and confirm 

The former Pnme Muuster, Gedunmas Vagnonus, was endorsed by the Setmas to contInue m Ius 
office, on March 10, 1998 Vagnonus has proclatmed that Ius government's mam atm IS to begm 
talks on entry to EU and to launch adnurustrative reform Adamkus' proposal for adnurustrative 
reform mcludes mergmg the Labor MinIstry With the Health Mirustry and the Education and SCIence 
Mirustry With the Culture Mirustry Vagnonus endorsed the subnutted proposal 

Like Its BaltIC neIghbors, Llthuarua IS stnvmg to become a member of EU and NATO Adamkus 
hopes that Llthuarua will be able to reach these goals by the end of Ius 5-year term, m 2003 
Llthuarua's aspU"atlons are supported by numerous European statesmen and cultural figures who, on 
November 28, 1997, m an open letter publIshed m maJor European newspapers, called on EU to start 
accessIon talks With LatvIa and Llthuarua, not JUst Estorua Further support came from PolIsh 
PreSident Alexander Kwasruewsla dunng rus meetmg With Adamkus m Warsaw, on Apnl2 

Regtonally, dunng the January 22-23 meetIng m Riga, the pnme mIDlsters of the 11 member countnes 
of the Baltic Sea CounCIl confirmed therr desrre to promote regIonal cooperation m order to establIsh 
a Europe "Without dIVldmg Imes " One of the proposals discussed was to create a "Balnc RIng" that 
would lmk: the gas and electrICIty systems of the eastern and Western BaltIC shores On February 21, 
regIons from SIX countnes bordenng the Baltic Sea Signed a cooperation agreement aimed at creatmg 
a ''Baltic Euro-regIon" The partiCIpants - representatives from the Darush Island BornhoIm, LatvIa's 
LlepaJa and Llthuarua's Klmpeda, the RUSSIan enclave ofKalmmgrad Oblast, and PolIsh provmces 
ofElblag, Gdansk, Olsztyn and Slupsk -- will collaborate m the spheres of econOmICS, agrtculture, 
transportatlon, enVIronmental protectIon, and education In addItIOn, on February 1, a Wlde-rangmg 
basket of polItICal and econOmIC agreements took effect hnlang Estorua, LatvIa, and Lithuarua With 
the European Uruon The accords, wluch were Signed m 1995, lay the groundwork for eventual 
membersrup m the EU 

Dunng 1997, Lithuarua regIstered a 5 8% growth of Gross Domestic Product (GDP) and the mfiatlon 
rate reached 84% The 1998 budget has been approved (m December) and foresees revenues 
totalmg $1 72 billIon and expendItures $1 89 bIlhon The budget defiCIt IS estImated at 1 6% of GDP 
Accordmg to the Fmance Miruster, the budget will be more SOCially onented than m preVIous years 
and corporate and mcome taxes will not be raised, although there will be mcreases m taxes on 
alcohol, fuel and tobacco Accordmg to Llthuaruan Foreign Mirustry (reported by Interfax), 
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LIthuarua's foretgn debt exceeded $1 4 billIon as of the begmrung of tlus year Adamkus was told by 
IMF OffiCIalS that one of the fund's major goals IS to see Lithuarua ehmmate It'S deficit by 1999 
Specrlic concern was vOIced regardmg the situatIOn ofLlthuarua's state-owned banks, wlule notmg 
that some progress m tlus area has been made IMF stresses that the arnyal of foreIgn banks m 
Lithuarua IS considered a posItIve development 

On June 17, the Secretary-General of NATO, JaVier Solana, met WIth Valdas Adamkus to discuss 
LIthuania's future entry mto NATO Solana welcomed the Lithuaruan government's plans to allocate 
2% ofGDP for defense needs m 2000 He stressed that such allocatIon would approach the mdices 
m many European countrIes, makmg preparatIons for entry mto NATO a more realtstic proposItIon 

III. PRINCIPAL FINDINGS 

A. STATUS VERSUS PREYIOUS RECOMMENDATIONS 

TIns report does not make reference to the preVIOUS recommendatIons smce the premIse was to take 
a broader look at all aspects of the program 

B. PROGRAM IMPACT 

KTUIP IS the only mstltutlon of hIgher 
educatIon m the regIon Although, at present, 
It IS not a free standmg UnIVerSity, an 
understandmg has been reached between 
Katmas and Panevezys mUnICIpal and uruverslty 
authontles to upgrade the Panevezys campus to 
a full UnIVerSIty status The Center IS seen by all 

MTC IS well positioned to serve as a catalyst 
for developing strategic alliances and 
collaboration between KTUIP, other education 
institutions In the country, and the bUSiness 
community 

of these mstrtutIons as an Important and mtegral part oftlus transformatIon AdditIonally, the Center 
IS percetved as a catalyst for further econOmIC development and mtegratlon of the regIon WIth the rest 
of the country It has already Slgruficant1y contnbuted to the development of entrepreneunal actIVity 
m the regIon (based on numerous mtelVlews dunng preVIOUS sIte VISitS) 

When thIs project was trutially conceived, ItS mam goal 
was to prOVide management trammg for Panevezys and 
munedlate VlClDlty It has become clear, however, that 
even WIth the vanous dIfficultIes the project has 
expenenced m the course of ItS ImplementatIOn, the 
reach of dehvered trammg (and therefore, pOSSIble 
Impact) has been country-WIde Dunng the second 

Management and computer courses 
draw participants not only from 
Panevezys or Immediate vlcmlty but 
also from other regions In the country 

quarter, theMTC has mcreased the number ofcomparues reached from 93 to 128 and out of these, 
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27 are from other regIons of Llthuarua, mcludmg Vtlruus m the south (five), BtrZal (three) and 
Pasvalys (seven) m the north, Keda1In81 (two) m the central, and Utena (two) m the east At the same 
time, there has also been an mcrease m the number of comparues mvolved m management and 
computer trammg from Panevezys (from 68 to 101, or an 49% mcrease) as well as a very substantial 
growth m the number ofmdlVlduaI partiCIpants (from 43 to 91, or a 112% mcrease) 

MTC conhnues to offer courses to KTUIP faculty and staff m an effort to upgrade their 
qualifiCahons. Durmg the first and second quarters MTC offered 28 and 37 tr8lnlng actIVIties, 
respectIvely KTUIP faculty and staff took part m 22 and 33 acttVlties, respectively Dunng the first 
quarter, the KTU/P partiCipants took part m 15 computer trammg programs, SIX telemarketmg 
semmars, and one Enghsh course Durmg the second quarter, the distribution was as follows four 
computer courses, one Enghsh course, two telemarketmg semmars, two entrepreneurshIp and 
busmess planrung, one Free Market Instrtute, 101eadershtp semmars, two salesmanshtp semmars, and 
one marketmg semmar The MTe staff took part m seven of the programs durmg the first quarter 
and m nme dunng the second quarter At tins time there IS no mfonnatlon avatlable what Impact thts 
trammg has had on the partiCIpants and whether It has been used m therr respective Jobs 

Dunng the penod from January to June, MTC has offered 14 one
day semmars and 44 multiple-day workshops which mcluded 210 
and 508 participants respectively Women constituted 56% of 
partiCIpants m both types of actiVIties ThIs IS a very encouragmg 
trend smce women, as a group, have been disproportionately 
affected by the dislocations of econOmIC transition to market 
economy 

c. PARTNER/PROGRAM SUSTAINABILITY 

PROGRAMMATIC SUSTAINABILITY 

Women continue to be well 
represented In MTC's 
training programs 

Smce the beglnmng of the new grant, MTC has increosed the number oftrlllmng achwhes as weU 
as partu:zpants m lIUlnagement tralnmg Durmg the second quarter, MTe has offered 37 trammg 
actiVIties - 16 computer, 6 Enghsh, and 15 management TIns represents an mcrease from 28 the 
preVIous quarter Whlle computer and Enghsh trammg remamed at basically the same levels, 
management trammg mcreased from 6 to 15 actiVIties Importantly, the number of partICIpants m 
management trammg actiVIties mcreased from 70 to 269 

Increasmg number of compames take part in MTC trlllnmg achVlhes. Durmg the first quarter, 
93 firms, orgaruzatIons and mstItutlons took part m the vanous trammg programs 65 (70%) of these 
finns represented new customers Durmg the second quarter, 128 finns took part m trammg 
programs Of these, 54 (42%) were new partICIpants, 17 (13%) were new partICIpants who attended 
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more than one program, 25 (20%) were past partIcIpants, and 32 (25%) were past partICIpants who 
attended more than one program In addItIon to thts mcrease m partIcIpatIon, MTC has drawn 
partIcIpants from dIfferent regtons of the country Durmg the first quarter, 27% of partlclpatmg 
compames were from outside ofPanevezys, and for the second quarter thts number was 21 % 

MTC hos successfully developed new programs. Durmg the first quarter, MTC has developed two 
new computer trammg programs (AutoCAD and Internet) and maugurated Busmess Enghsh trammg 
The latter was an entrrely new endeavor for the Center The new program consists of five courses, 
fifty hours each These courses will become part of regular MTC program offermg Although the 
number of offered management trammg actiVItIes has slgruficantly mcreased, It IS not clear, at thts 
tlme, how many of these will become part of the regular course offermg 

Although MTC hos been successful In increasing the number of trmnlng actlwtles SInce the 
beginning of the new award, achIeVIng programnumc sustmnablilty WIll remmn an Important 
challenge for the lmmemate future. In Its quest for sustamablhty, MTC needs to artIculate a 
strategIc VIsion/plan whtch will serve as a road map for developmg the Center's core programs 
Presently, It appears, that many of the Center's trammg actiVIties are carned out on a more 
spontaneous rather than planned basiS MTC's sustamability will be greatly strengthened IT It can 
develop a programmatic ruche and mamtam a competItIve edge On the one hand, as part of thts 
process, MTC needs to conduct market research to IdentIfY areas of need and prospectIve chents and, 
on the other hand, become more knowledgeable about the Center's competItIon EvaluatIon of other, 
seemmgly smular programs, offered by other mstItutions can proVIde an lmportant mSIght mto 
planrung and marketIng strategtes One of such approaches mIght be to develop connected modular 
courses m the mam areas of Center programmatIC actIVIty (Enghsh, computer, management) Thts 
approach would prOVIde both an opporturuty for partICIpants to contmue upgradmg therr 
quahficatIons as well as for greater fleXIbility (takmg courses at dIfferent tImes rather than m a smgle 
progressIon) 

Identifying, traimng and retmmng well qualified inStructors l,es at the heart of achIeVIng 
programmotu: sustmnablilty and WIll remmn one of the mmn challenges for the Center Unless 
MTC makes a concerted effort to develop a stable core of well qualtfied mstructors, the goal of 
achIevtng a leadershIp posmon as a management trammg mstItutIon will elude It Under the ongmal 
award, the Center made a concerted effort to enable for KTU/P faculty to partICIpate m all of the 
Center's trammg actIVItIes eIther at mmmal or no cost It would appear that KTUIP faculty would 
be a natural group from whtch to draw some of the Center's mstructors The faculty IS permanently 
employed at the uruverslty and, therefore, would be unlIkely to leave the area, the Center could 
prOVIde an excellent oPPOrturuty for additional mcome as well as for consultmg Opportumtles through 
ItS ties WIth the busmess commuruty, and finally, the Center would be an mvaluable resource for 
fostenng profeSSIOnal growth It IS lmportant to note, however, that relatIvely few KTUIP faculty 
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have become regular mstructors m the Center's trammg programs There IS no obVIous explanatIOn 
for thIs, and thIs lack ofpartIClpatIon on the part of the faculty should be gtven senous consideratIon 
by the Center's adnurustratIOn 

In developmg the pool of mstructors, MTC faces a challenge of how to retam the most quahfied of 
them Smce the Center does not employ full-tlffie mstructors (and It IS not argued that It should), It 
needs to develop a strategy wluch would make employment at the Center both attraCtlve and 
finanCIally rewardmg One component of such a strategy IS tied With development of core cumcula 
and a stable schedule of trammg Smce all Center mstructors have a pnmary Job, guaranteemg a 
certaIn level of employment at the Center, With competItIve remuneratIon, mIght prove enough of an 
mcentlVe for many quabfied prospective mstructors to become COmmItted to collaboration With the 
Center 

Programmatic sustaznabd,ty could be significantly enhanced by developing collaborahve 
relahonships WIth other educatJonaJ Jnstltutlons and engaging bUSIness executives In traznlng 
dehvery Smce MTC IS COmmttted to respond to the evolvmg needs of the busmess commuruty, ItS 
trammg IS expected to be practIcal and dIrectly apphcableltransferable to the work enVIronment In 
order to achIeve thIs, those dehvenng trammg also need to have real busmess expenence By 
mvolvmg practItIoners m course dehvery as guest lecturers or semmar presenters, the Center could 
ennch Its programmatlc venue and faclhtate an exchange of Ideas among the members of the busmess 
commumty Dunng the spnng site VISIt, the evaluation team tested tlus Idea dunng mtervtews With 
the mtddle and seruor level executives. Many of them expressed wtlltngness to conSIder such 
Involvement With the Center prOVIded that they would receive support from the Center staff In 

prepanng presentation matenals In actively mVltIng the busmess commumty to take part m Center 
actIVltles, MTC would not only become an mtegral part of thIs commumty but also a promoter of the 
concept of commuruty sernce, a concept whtch IS still a novelty m the regton 

In developmg Its programmatlc base, MTC mIght strengthen Its pOSItion VIs-a-VIs current or potential 
competitors If It enters mto collaboratIve relatIOnshIps WIth other mstltutIOns m the regton, other parts 
of the country or even mother CEE countrIes As an example of such collaboration, MTC could 
constder the Kaunas Busmess Center, Kaunas Pubhc Admmtstratlon Center and collaboration With 
the Pubhc AdmtrustratIon AdVisor m Panevezys, Free Market Institute, Llthuaman Bankmg institute 
(PHARE proJects, Distance Learnmg), InternatIonal ExecutIve Sernce Corps (lESC) and Its 
successor For the broader regtonal approach, the followmg programs WIthm the MTEEP portfoho 
may prove useful Riga Busmess School and Its Enghsh Language Center as a source of guest 
lecturers and trammg opportumtles for MTC mstructors, Olsztyn Umverslty of Agncu1ture and 
Technology (OUAT) as one of the outstandmg trammg facilities for agn-busmess management and 
pubbc admmtstratIon, UruverSIty ofLodz (UL) as a resource for Distance Learnmg programs and 
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successful custorruzed trammg, Centers for Busmess Excellence m Romarua as a good example for 
modular programs for small and medIUm busmess development 

Use of foreign consultants for on-gomg program delIvery requIres careful COnsideratiOn. The 
Center has profited (and contmues to do so) from trammg prOVIded by foreign consultants over the 
duration of the grant Ifused strategIcally, these consultants could make slgmficant contnbutIons 
to strengthemng the programmatIc and operational base of the Center Smce foreign consultants are 
conSIderably more expenSIve, the Center should not rely on them to form a mamstay of program 
dehvery (as at the begInnIng of the proJect) but use them eIther for occasIonal, hIgh profile semmars 
(mcreasmg CenterVlslbthty, attractmg hIgh-powered chents) or when theIr mvolvement can result m 
a tangIble dehverable, such as trammg-the-tramers or enhancmg the Center's overall performance 
A concrete example of such an mvolvement would be conductmg an evaluation of the Center's 
technolOgIcal capabilities m an effort to determme whether development of Distance Education 
programs (perhaps m collaboratIOn With KTU and KTUIP efforts m thIs dIrectIon) should become 
one of the strategtc areas of programmatic development 

ORGANIZATIONAL SUSTAINABILITY 

Although KTUIP has proVJded strong finanCIal support to MTC, the mmtullonal relationshIp 
between the two entltJes lS sIIIl not adequately defined. Under the preVIous grant, KTUIP obtamed 
:financmg m the amount of$250,00 from the Government ofLlthuarua for renovation of the present 
Center facthtles In addttlon, KTUIP agreed to cover the costs of electnCIty, water, and trash removal 
as well as some of the repatr and mamtenance costs ThIs contnbutlon has an estlmated value of 
$16,000 per year MTC also does not have to pay rent Because of the central location of the 
facilities, the Imputed rent value (based on the rules created by the muruclpal government) IS $7 50 
per square meter, bnngmg the total rent outlay to $48,000 per year Furthermore, all full-ttme Center 
staff are conSIdered KTUIP employees and receIve the standard benefit package 

Despite the strong support, however, MTC and KTUIP sbll have not developed center by-laws ThIs 
proVISIon was one of the central reqUIrements stipulated m the follow-on award The by-laws would 
outhne the exact relationshIp between the two mstItutIons mcludmg theIr mutual responsIbilities It 
was also hoped that the by-laws would prOVIde greater managenal and financial autonomy for the 
Center Presently, the finanCIal system at KTUIP IS too cumbersome and mfleXlble to accommodate 
the requIrements of the Center's operations 

MTC needs to develop and unplement polICIes and procedures to assure ,ts effiCIent functionIng 
As part of the proposal for the follow-on grant, MTC had to develop a management structure, 
pohCles handbooks and Job descnptIons The latter have been mcluded m the proposal but It IS not 
clear to what extent these reqUIrements are adhered to m practice In order to Improve the Center's 
orgaruzatlonal performance, the follOWIng areas need to be addressed 
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Definmg pohcles and procedures WIth accompanymg routInes and manuals 

Clanfymg staff roles, functIOns and performance standards 

Improvmg tune management and effiCIency 

Staff developmg WIth a strategtc plan m mmd, mcludmg use and trammg of students to 
supplement permanent staff assignments 

Empowenng staff to "take ownershIp" of the Center's actIVItIes and concomttant leadershIp 
role m the regton 

MTC's institutional ,mage would be enhanced by developzng promotlona/lIUltenais. As the 
Center develops Its programmatIC offenngs, It should also develop standardIZed marketmg matenals 
whIch proVIde InformatIOn about the Center, mcludmg Its goals, mstltutlonal affihatlOns, programs 
offered, serVIces prOVIded, and so on The Center should also develop a logo, statIonary and busmess 
cards for Its staff The Center mIght also consider mvestmg m mementos such as mugs, pens or pms 
emblazoned wrth the Center logo, semmar folders and note pads whIch would be gIven out either as 
part of Its trammg or promotIonal efforts 

FINANCIAL SUSTAINABILITY 

Although an accounting system has been developed and approved, ,t does not appear that thIS 
system hos been made fUlly operational An lESC consultant has worked WIth the Center staff to 
develop an accountmg system for financial trackIng, mcludmg procedures and manuals operatmg 
mstructIons on the use of QuIcken, pohCles and procedures manual and the chart of accounts 
AccordIng to the Center DIrector, MTC accountant adheres to the chart of accounts and mamtams 
finanCIal trackIng and reportIng based on that system EvaluatIon data on mstructors' performance 
IS collected and processed separately 

The reportmg procedure prOVIdes InformatIOn on the number of courses offered (by category), the 
mcome generated, number of partICIpants by course category, geographIc dIstnbutIon of partICIpants 
for each course category, and partiCipatIon of new and repeat chents ThIs Information IS, clearly, 
very useful m supportmg the plannmg and management actIVItIes of the Center At the same ttme, 
there does not appear to be a system m place whIch would detenrune the break even pomt for each 
type of actIVIty In other words, mformatIon regardIng mcome generatIon alone does not tell whether 
a gIven actiVIty IS covenng costs or makmg a profit ThIs IS not to argue that each trammg actIVIty 
should necessanly be designed to tum a profit The Center staff mtght deCide to develop a partIcular 
tratrung program WIth an audience m mmd whIch, at least InItially, mtght not be able to pay the 
requIred amount to cover the cost of program dehvery Such mstances are not unusual With 
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educatIOnal actIVitIes, and m many mstances thIs land of subsIdy IS covered through revenues 
generated from other actiVitIes However, the central Issue here IS to have a pncmg system m place 
whIch would facilitate a cost-benefit analysIs of the profitability 

WhIle It IS clear that MrC IS generatmg revenue, thIs mformatIon 
does not allow one to deduce progress toward achIevmg finanCial 
sustamabthty due to a lack of cost-benefit mformatIOn covermg 
program dehvery and, subsequently, profitability of specIfic trammg 
actIVities 

The MTC has made 
slgmficant progress In 

generating revenues 

The Center offers regular trammg m three areas -- computer technology, busmess Enghsh, and 
management In comparmg the Center perfonnance for quarter 1 (September-December) and quarter 
2 (January- March) from the perspectIve of revenue generatIon the followmg observatIons can be 
made 

.. The overall number of courses offered mcreased m the second quarter, from 28 to 37, or a 
32% mcrease hnportantly, the greatest mcrease occurred Wlthmg management trammg, from 
6 to 15, or a 150010 mcrease 

D. 

The Increase m the number of courses offered has been accomparued by an mcrease m 
revenues, from S21,914 to S33,379, or a 52% mcrease 

Income generated per partIcipant stayed basIcally the same for computer trammg (S62), 
shghtly mcreased for Enghsh trammg (from S112 to SI22), and saw a sigruficant Jump for 
management trammg (from $48 to S67, a 40% mcrease) 

Enghsh trammg appears to bnng m the most mcome per partICIpant but not m overall terms 
For the second quarter management courses generated the hIghest level of mcome (SI7,930), 
followed by computer courses (SII,053) The Enghsh courses were a dIstant thtrd at $4,396 

UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT 

The Uruted States began formally asslstmg m Lithuarua's transformatlon to a market economy and 
a democratIc SOCIety m 1992 through vanous efforts coordmated by USAID Through 1996, US 
assistance has reached $45 rrulhon m techrucal aSSistance, trammg, eqUIpment, and mvestments 
Dunng the first few years, the asSIstance program was broad-based and deSIgned to reach as many 
segments of the transformmg SOCIety as pOSSIble The elaboratIOn ofa new strategy began In 1996 
after USAID consulted wrth the Llthuaruan Government, Parhament, representatlves of the busmess 
sector, and non-profit leaders Based on these consultatIons, USAID developed a strategy whIch 
shtfted from sectoral and regtonal approach to emphasIS on effectmg pohcy at the natIOnal level 
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Four strategtc objectives gwded Llthuarua's development strengthened fiscal management (SO 1 2), 
a more stable finanClal enVIronment (SO 1 4), Improved safety and pohcy of the energy sector (SO 
1 5), and stabilized democracy and market onentatlon through mcreased and better mformed CItIZens' 
participation m pohtIcal and econOmIC decision makmg (SO 2 1) 

Despite the vanous obstacles connected With implementatIOn of the ongmal award, USAIDNIlruus 
matntamed Its strong support for the program, evtdenced by the follow-on award to a local mstltutIon 
TIus arrangement IS uruque Wlthm the MTEEP portfoho and may proVlde some valuable lessons If 
such arrangements are conSidered m the future 

E. PRO.JECT MANAGEMENT 

The proposal for the follow-on award elaborated the MTC management structure With accompanymg 
descnpnon of dutIes The Center IS managed semI-mdependently from KTUIP but all regular Center 
personnel are also KTUIP employees and receive appropnate benefits The Center management 
structure mcludes the follOWIng full-time positions dIrector, assoClate dtrector, techrucal dIrector, 
program manager There IS also a part-tune position of Director of Research The overall 
development of the Center IS overseen by the Board of AdVisors 

The present MTC DIrector IS the former Deputy DIrector After a long search, a Deputy DIrector 
was hIred m February but has smce been let go The remammg posItions are OCCUPIed by the staff 
from the preVIous grant penod 

IV. RESULTS IN BRIEF 

A. PROGRAM REACH 

PROGRAM REACH DA TA FROM JUL Y " 1997 - JUNE 30, 1998 

ProgrammatIc results dIscussed m thIs report reflect mformatlon for the first and second quarter The 
program reach data below mcludes mformatlon for the thIrd quarter 

"roo_Type .Actlw~ ~ ... y #It...- # Total 
~ ~ p~ 

Seminars 14 92 118 
(1 day max) 

Workshops 44 226 282 
(mulbple days) 

Other- 2 44 33 
presentation 
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B. SUMMARY 0 .. FINDINGS BASED ON INDICATORS 

IMPACT 

Management and computer courses contmue to draw partICIpants from Panevezys regtOn and other 
parts of the country MTC has sigruficantly mcreased the number of new chents wlule mamtammg 
good levels of repeat partIcipation intervIews mdIcate that most of partICipants find MTC trammg 
useful and munedIately apphcable to theIr Jobs PartiCipation of women m the vanous trammg 
actiVities remams hIgh, falling mto the 43%-56% range 

SUSTAINABILITY 

MTC IS run entIrely by Lithuaruan staff and contmues to enJoy strong finanCial (mostly m-kmd 
contributIon) support ofKTUIP At the same ttme, the Center and KTUIP still have not developed 
by-laws nor has the Center developed a strategtc plan These are key Issues m makmg successful 
progress toward overall sustamabthty At the present stage, 45% ofMTC's revenues are generated 
by tuItion and fees 

c. SUMMARY 0 .. FINANCIAL STATUS 

Faadla$f~ '%otPro}ect$uP$)Olt 
=8l.3G#H 

USAID grant 22% 

US Institution -
Local Institution 33% 

Tumon and fees 45% 

Other Sources 0% 

l'01'At. 100% 

D PROGRAM OB.JECTIYES VERSUS ACHIEVEMENT 

MTC made some progress toward aclnevmg self-sustamabthty and IS able to cover approXlIIlately 
45% ofrts opera.tmg expenses The Center's trammg contmues to be well attended, and Its program 
reach IS much broader than ongmally enViSioned 
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V. CONCLUSIONS 

MTC IS well posItIoned to serve as a catalyst for developmg strategic alhances and collaboration 
between KTUIP, other educational mstltutIOns m the country and the regIOnal busmess commuruty 
The Center has mcreased the number of compames participatmg m ItS trammg programs as well as 
Its regIonal reach. Although MTC has been successful m mcreasmg the number of trammg actiVities 
and the number of partICIpants, acbtevmg long-term sustamabIhty will remam an Important challenge 
for the Immediate future The most cruCIal components m thts process are development of a strategic 
VISion for Center's overall scope of actiVities and securmg a well quaWied pool of mstructors 
Programmatlc sustamability could be further enhanced by developmg collaboratIve relatIonslnps With 
other educational mstltutIons and attractmg busmess executIves as guest speakers and semmars 
presenters 

Wlule MTC's revenues have mcreased m absolute terms, It IS not clear where the Center stands m 
terms of sustamability and/or profitability of program dehvery because of a lack of a cost-benefit 
analYSIS m plannmg of trammg actiVities 

MTC continues to enJoy strong support from USAIDNtlruus and IS workmg closely With IESC 
consultants on developmg a busmess and marketmg plans as well as on streamhrung mtemal 
adnurustratIon of the Center 

VI. RECOMMENDATIONS 

The DATEX MTEEP team would hke to offer the followmg pomts for conSideration 

~ MTC should make It Its nrunedtate pnonty to develop a strategy for programmatIc actiVities 
As part of thIs process, MTC needs to conduct market research to Identify areas of need and 
prospective chents and to become more knowledgeable about the Center's competition 

MTC should develop a strategy for Identtfymg and retammg well quaWied mstructors As 
part of thIs process, the Center mtght want to approach some of Its chents and ask them to 
become guest lecturers 

In an effort to strengthen Its programmatlc POSltJOn, MTC mtght want to conSider developmg 
collaboratIve relatIonslups With other edUcatlonalmstltutJons m the country as well as mother 
CEE countrIes 

MTC needs to better define Its mternal pohCles and procedures m order to aclneve more 
effective ImplementatIon of programs 
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MTC and KTUIP should :finalIze therr mstltutlonal arrangements by developmg Center by
laws 

MTC should develop promotional brochures, logo, statIonary, and busmess cards for Its staff 

~ MTC should develop program costmg procedures 
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POLAND: UNIVERSITY OF MARYLAND - COLLEGE PARK 

EXECUTIVE SUMMARY 

PURPOSE 

The purpose of the grant to the Uruverslty of Maryland College Park (UMCP) was to estabhsh a 
Center of Excellence (the Pohsh-Amencan Management Center) WIthIn the Faculty of Management 
at the Uruverslty of Lodz (UL) 

SUMMARY OF OBJECTIVES AND ACHIEVEMENTS 

The grant had SIX baste objectIves wruch are summanzed m the chart below UMCP and Its partner 
have been largely successful m acruevmg stated obJectlves, m some respects far exceedmg antICIpated 
results whtle m others such as dtstance educatlOn remammg behInd The PAM Center IS well 
estabhshed and the EMBA program IS functIorung smoothly 

~ ~~~.f1NrI.ifoqfh~ 

Estabhsh a Center of Excellence to serve as mnovatIve The PAM Center IS fully operatIonal and mtegrated mto 
leadershtp urnt ofUmvemty ofLodz Faculty of Management the Faculty of Management With modem facilitIes and 

teachmg corps 

ReVise and modermze the extStmg 5-year management 14 UL faculty members went to UMCP for cumcu1um 
program at Umverstty of Lodz auned at re-deslgmng development m 1997. faculty development workshop at 
cumculum to reflect changmg economy, 50 faculty members UL attended by 40 Pohsh faculty" 11 UMCP facUlty 
and admtmstrators traIned. members co-taught m EMBA program. 

Create part-bIDe Graduate Management Program With 30 Currently two EMBA cohorts WIth a total of 55 students 
students per year graduatIng 60 MBA students by the end A thtrd cohort of 40-60 IS bemg recrwted for the fall of 
of the fourth year 1998 The program IS on target to achIeve thIs objectIve 

DeSIgn and present workshops and executIve trammg CustoDllZed trammg for local firms and non-degree 
courses for managers and executIves on appropnate busmess trammg programs offered regularly under open 
toPICS, 200 persons tramed m chosen subject areas enrollment. mcludmg '"mmt"-MBA Over 1000 tramed 

dunng thts reportIng pertod alone SIX:firms receIved 23 
trammg programs m 1997 reached 91 well above 
target 

To develop and strengthen collaboratIve relatIonshIps Breakfast at the PAM Center IS now a well estabhshed 
between UL and the pubhc. no benchmarks proposed. mechamSID for reachmg busmess people and the pubhc, 

reached 128 thts penod. 

To educate pubhc school students and faculty about free A DIstance Educatlon program for pubhc school staff 
market econOmICS and the role of bus mess through dtstance began m October 1997 With total of 51 pubhc school 
educatIon 1000 recetve mstructIon m three years admtmstrators. other trammg for UL faculty planned 

well below target 
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SUMMARY OF PROGRAM FINDINGS 

PrevIous RecommendatuJns. Some of the DATEX recommendatIOns have been unplemented and 
others are bemg addressed In vanous ways The PAM Center does not expect to develop Its own 
Engbsh Language program smce there are alternative language centers An alumru asSOCIation IS 
anticipated With the first MBA graduatIng class tlus year 

Program Impact. PAM Center programs are reachmg the Intended audience, drawn mamly from the 
pnvate sector m the Lodz regIOn The Distance Educatton program IS only now begmrung to have 
an tmpact, but has a very prOmIsmg future 

Sustamabil,ty The PAM Center has a new DIrector as of May 1998 who IS a hIghly quahfied 
member of the Faculty of Management The relatIOnshIp between the Center and the Uruverslty has 
been formally defined and all programs are covenng more than 60% of theIr operatmg costs, 
exclUSive of program development and equipment expenses 

SUMMARY OF RESULTS IN BRIEF 

The first MBA class of24 students will graduate m the fall of 1998, and a second cohort (one thrrd 
women) IS completIng Its first year of studies A thrrd cohort IS bemg recruited for the fall of 1998 
Many more mId and seruor level managers are parttCIpatmg m non-degree programs than anttclpated 
The Distance EducatIOn program has JUst gotten under way In the last SIX months ThIs reportIng 
penod features a substanttal mcrease m the number of participants m non-degree trammg programs 
Projects now generate enough mcome to cover operatIng costs, and the Center has achieved name 
recogrutton for ItS excellence 

SUMMARY OF CONCLUSIONS AND RECOMMENDATIONS 

UMCP and UL have made Slgruficant progress dunng the past year m overcommg a dtfficult start-up 
penod There were delays m mstallmg the equipment for the DIstance Educatton program as well as 
problems In estabhshmg a legItunate role of the Center Wlthm the Uruverslty The request for an 
extension which has been approved by USAIDlPoland was well JustIfied The DATEX team spent 
only two days m Lodz and dId not formulate any recommendatIOns 
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I. PRO.JECT DESCRIPTION 

PROGRAM PURPOSE 

In May 1994, the College of Busmess and 
Management of the Uruversity of Maryland 
College Park (UMCP) subrmtted a proposal 
together With the Uruverslty ofLodz (UL) to 
develop a self-sustamtng Center of Excellence, 
Improvmg upon exlstmg programs m UL's 
Faculty of Management and creatmg new ones 
All the actiVities of the Center were auned at 
dIverse audIences WIthm the Lodz regIon 

POLAND: UMCP 

Country Poland 
Program Start 1995 
PACD onglnally 9/30/98, extended to 9/30/99 
US Grantee UmversrtyofMarylandlColiege Park 
Local Partner University of Lodz, PolISh 

Amencan Center (PAM) 
Total Grant Amount $3,017,776 

Followmg the grant award, UMCP and UL began 1IllplementatIon of the project m 1995 There were, 
however, several mttlal delays m start-up whIch occasIOned a request for extensIon In June 1997, 
UMCP asked that the grant be extended for two-year to September 30, 1999, and that $383,888 m 
mcremental fundmg be added In December, UMCP subIIl1tted a plpelme analYSIS showmg the amount 
of grant funds already proVided and costs mcurred to USAIDlPoland The request has been approved 

MAJOR PROGRAM COMPONENTS 

Pollsh-Amencan (PAM) Center UMCP proposed to estabhsh a Pohsh-Amencan Management 
(PAM) Center to serve as the mnovatIve leadershIp urnt of the newly created Faculty of Management 
at the Uruverslty ofLodz The Center was to house the actIVitIes specIfied under the grant agreement, 
mdudmg a graduate management educatIon program, workshops and executive tramtng courses, and 
a dtstance learrung tnltIatIve Smce Its creatIon, the PAM Center has created hnks between the pnvate 
sector and the Uruverslty's busmess management program 

Executlve MBA (EMBA) Program. The PAM Center was to estabhsh an Executive MBA Program 
whose rmsslon would be to prepare current and future executives for mcreased responsibilitIes and 
career development ThIs IS to be achIeved through refirung theIr skills and knowledge base and by 
developmg a more m-depth understandmg of comparues m a changmg market enVIronment The 
EMBA IS deSigned as a two-year, part-tIme degree program for workmg profeSSionals, auned at 
mergmg both theoretIcal and practIcal knowledge UMCP proposed that the executive MBA program 
accept 30 students per year, graduating 60 by the end of the four-year project The program currently 
COnsists of24 courses and has two partICipatIng cohorts With 55 students and another 40 to 60 hemg 
recrwted, the program IS on target 

Revmon and Modernizanon of the Management Program at UL UMCP and UL proposed to 
complete the process of re-deslgrung the cumculum as well as upgradmg and reforrmng the program 
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by assIstIng m the development of the faculty ThIs was to be achIeved through exchanges UMCP 
faculty gomg to Poland and Pohsh faculty gomg to Maryland for short-term trammg ThIs IS bemg 
achIeved 

Non-ilegree Management Trlllnmg Programs. In additIon to the graduate management program, 
UMCP and UL proposed to deSign and present workshops and executIve trammg courses targeted 
specifically at mdustnes and agenCIes m the Lodz regIOn The target populatIOn mcluded banks, 
apparel finDs, and non-profit orgaruzatIons, as well as government OffiCIalS A target of 200 persons 
tramed was proposed Today the PAM Center offers short-term management and executIve 
development trammg which have become the most rapIdly growmg program areas Open enrollment 
semmars, mcludmg a "mml-MBA" program, are offered and taIlored management trammg for 
corporate chents are deSigned for mId and upper level managers CustoInlZed programs have been 
dehvered to SIX dlfferent compames 

Post-Graduate DIStance Education Program (PDEP) UMCP proposed to develop a dtstance 
learrung program usmg VCR and cable TV and auned mamly at htgh school students and teachers, 
workers m pnvatlzed firms, and the general pubhc m small towns It was antiCIpated that dunng the 
first three years of the project 1000 persons would be reached through dIstance learnmg However, 
the DIstance EducatIon program, product of collaboratIon between the PAM Center and the Faculty 
of EducatIon, did not begm operatIons untIl October 1997 It IS now reasonable to expect that the 
program will reach a much Wider audience m the years to come, now that the facthtIes and equipment 
are mplace 

II. COUNTRY CONTEXT 

On September 21, 1997, Poland held Its thtrd, fully free and democratIc parhamentary election smce 
the fall of Commurusm, m 1989 The result of thIs electIOn came as a surpnse neIther to the Poles 
nor to Western observers The rulmg DemocratIC Left Alliance (SLD), the successor party to the 
former Pohsh Uruted Workers' Party (PUWP), lost Its maJonty pOSItIon to the Sohdanty Electoral 
ActlOn (A WS), an alliance of over thirty parties, whIch captured the largest portion of the votes 
(34%) Although SLD actually boosted Its share of the vote from the 1993 parhamentary election 
to 27%, It lost the leadmg POSItion because Its coahtion partner, the Peasants' Party, was able to 
garner only 7 3% of the vote 

AWS has made It clear from the very begmrung that It will not form a government With SLD and, 
therefore, the only lOgical coalItIon partner became the party whIch took the thIrd place, the Freedom 
Umon (UW, 13 4%), a mIddle of the road party, strongly favonng free market As a result, the 
coalrtton embodIes wtua1Iy every tendency, except for the SLD The new coahtlOn government has 
been formed m early November by Pnme Miruster Jerzy Buzek, a httle known academIC from 
KatOWice WIth long-standtng tIes to Sohdanty The coahtlon has agreed to the followmg dIVISIon of 
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nurnstenal posts - AWS controllmg ten numstnes and UW seven The two deputy prenuers are 
Sohdanty's Janusz Tomaszewsla, who will also serve as mtenor nuruster, and the Freedom Uruon's 
leader, Leszek BalceroWlcz, who will be finance numster (he IS also the author of Poland's radical 
econonuc transfonnatlon plan known as "shock therapy") 

The Pohsh post-elecnon pohllcal scene has Wltnessed a flurry of actlVltles On November 13, 1997, 
A WS filed an apphcatlon to regtster a new party The foundmg comnuttee of the party, the SOCial 
Movement of the AWS, mcludes Sohdanty leader Marian Krzaklewsla, Pnme Miruster Jerzy Buzek, 
and lower house speaker MacleJ Pluzynskt Accordmg to Krzaklewsla, the new party will espouse 
Chnsttan values and "market-sohdanty" pnnClples 

On December 2, 1997, Lech Walesa, the former Sohdanty leader and Poland's former president, 
offiClallyregIStered hIs Chnsttan Democratic Party of the Thtrd Repubhc Accordmg to Walesa, the 
party will seek to generate support among the nearly 50% of ehgtble voters who dId not partICIpate 
m the last elections rather than to challenge A WS for the votes It received Several observers have 
commented that regtstratIon ofWalesa's party may, m fact, suggest that he IS gettmg ready to run m 
the next presIdential electIOns The same week, the Pohsh SOClal Democratic Party (SLD) elected 
Leszek Miller as new party cruef Miller, a member of the Pohtburo at the end of commurust rule, 
has a reputation as a hard lmer His goal for the party IS to transform It m order to challenge the 
current center-nght government 

On December 15, 1997, Intenor Miruster Janusz Tomaszewski announced that the Pohsh government 
plans to restructure local government The plan calls for reducmg the number of provmces from 49 
to 15 or fewer and for creation of a new adnurustratlve urnt, the pOWlat, between the levels of 
murncIpal and provmcIal governments On March 13, 1998, the government has approved a 
decentralization plan wruch calls for decreasmg the number of provmces from 49 to 12 The 
government argues that the change will cut spendmg and bureaucracy as well as mcrease regtonal 
power and econollllc acttVltles The government's proposal met WIth OppOSItion from the Democratic 
Left Alliance wruch proposes 17 provmces, and the Peasant Party wruch wants to keep the current 
49 provmces, mvest them wrth greater powers, and hold a referendum on the Issue On June 5, after 
numerous difficulties, the parhament passed the adnumstratlve reform bill, reducmg the number of 
proVInces to 12 However, despIte the parhamentary vote, uncertamty remams over how many 
provmces will be set up m the country The ruhng coahtlon has announced that It will seek to 
Increase the number of provmces to 15, whereas the oppOSitIOn Democratic Left Alliance and 
PreSIdent Alesandr KwasmewskI are m favor of 17 provmces On June 10, Pnme Miruster Buzek met 
WIth PreSident KwasruewskI to seek rus support for 15 provmces However, accordIng to 
KwasruewskI's lawyer, the preSident will veto the bill unless It proVldes for 17 provmces The Issue 
of admtrustratlve reform IS hkely to dommate the local elections scheduled for October 
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On May 26, EducatIon Miruster MIroslaw Handke presented an educatIonal reform program to be 
launched next year The program addresses prunary and secondary educatIon - the prunary school 
will have SIX grades (as opposed to current eight), wlule secondary educatIon will be offered by tbree
year colleges or two-year vocatIonal schools Although the legtslatlOn does not address Ingber 
educatIon, a reform of tlus sector IS expected Wlthm two years 

REGIONAL DEVELOPMENTS 

On December 16, 1997, NATO foreign nurusters met m Brussels to SIgn acceSSlOn protocols With the 
Czech Repubhc, Hungary, and Poland Pnor to the meetmg, the Pohsh government has agreed to 
pay NATO $44 nulhon a year once It Joms the alliance, which IS scheduled to do m 1999 As a SIgn 
of addItIonal support for Poland's membership m NATO, German and Pohsh Defense :MinIsters, 
VolkerRuhe and Janusz OnyszlaeWlcz, announced plans to form a German-PolIsh-Darush corps as 
part of the process of NATO mtegratlon 

On December 8, 1997, the European Umon foreIgn nurusters reached a comproIDlse on extendmg the 
EU mto Central and Eastern Europe The meetmg launchIng the expanSIon process was held on 
March 31 and was attended by Cyprus and the ten prospectIve members from CEE The detatled 
negotiations followed Wlth the Czech Repubhc, Estoma, Hungary, Poland, Sloverua and Cyprus 
Poland was unpleasantly surpnsed when, on May 25, the European COmmISSIOn announced that 
Poland will receIve 178 millIon ecus under the PHARE program mstead of the ongmaIly enViSIoned 
212 ecus The reason for the reductIon, accordIng to EU sources, IS that some projects submttted 
by Poland are "rrrelevant" to ItS membership preparatIons and some are conSIdered not ready for 
ImplementatIon In response, Pnme Miruster Buzek has set up a COmmISSIOn to examme the reasons 
for the Wlthdrawal ofEU funds 

In Apnl, preSIdents of Poland and Hungary, Aleksandr KwasruewskI and Arpad Goncz, announced 
that the two countnes are fOrmIng an alliance to seek entry to the EU and NATO KwasmewskI 
commented that both countnes play the role of advocates m the mtegration process, Wlth Budapest 
supportmg Sloverua and Romarua at mternatIonal forums, and Warsaw representIng the mterests of 
Ukrame and the Baltic States As part of Poland's regIonal leadership role, on November 15, 1997, 
Pohsh ForeIgn :MinIster Bromslaw Geremek met UkramIan PreSident Leorud Kuchma and Secunty 
and Defense Councll Secretary VladlIDlf Gorbuhn Dunng the meetmg, Geremek affirmed that 
Poland conSiders relations Wlth UkraIne a pnonty and will support Kytv's asprrations for closer 
mtegratlon mto Europe On May 24, KwasmewskI and Kuchma urged mtematlOnal mstItutIons to 
urgently grant Kytv help for Vital econOIDlC reforms Kuchma VOIced fears that Poland's mtended 
membership m the EU may create a bamer between the two countnes 
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ECONOMIC DEVELOPMENTS 

On February 27, Prestdent Aleksandr Kwasruewsla SIgned the 1998 budget ($41 btlhon) The budget 
projects a defiCit of 1 5% of GDP and auns for an mfiatIOn rate of 9 5% The largest expendItures 
are for SOCIal servIces, health care, defense, and education In Apnl, the Se]m passed a package of 
bIlls refonnmg the SOCial msurance system Under the new legislatIOn, the compulsory SOCial 
msurance contnbutIon of the employee IS to equal 45% ofhts wage The SOCIal Secunty Agency IS 
to prOVide 36% of that total, and the newly estabhshed pensions fund 9% Employees will be also 
allowed to make addItIOnal contnbutlons to pnvate msurance comparues m order to boost theIr 
pensIons 

On March 31, 1998, the Buzek government approved a draft foreign exchange law and sent It for 
conSideration to the SeJm Accordmg to the draft law, the zloty would effectively become both a 
denoIDlnatIon and a cleanng currency, that IS It would be accepted as a currency of foreign 
transactions and would be exchanged legally at exchange desks and foreign banks m Poland and 
abroad The draft also addresses caPital foreign exchange transacttons whtch have been subjected 
to some restnctlons Under the proposed draft, mdIVlduals and corporate entities (hmtted hability 
compantes, Jomt-stock comparues) will be free to purchase any value of currenCIes at banks With no 
reqUIrement to commurucate the purpose of the purchase to any government entity These proposals 
are fully consistent With the responsibilities that Poland has assumed toward the OrgaruzatIon for 
Econormc Cooperanon and Development (OECD), whtch Poland Jomed m 1997 These actions are 
also seen as a step forward m Poland's Jommg the European Uruon (pOSSibly by the year 2000) 

In the late spnng of 1998, the government ofPnme Miruster Jerzy Buzek announced ItS rmd-year 
econormc strategy The atm of the program, unveded by Deputy Pnme Miruster and Fmance Miruster 
Leszek BalceroWlcz IS to (1) mamtam gross domestic product (GDP) growth above 6%, (2) hold 
mflatton below 5% by the year 2001, and (3) force unemployment below 8% by the year 2001 The 
BalceroWlcz Program IS deSigned to budd on past successes, embodied first m the transfonnatIOn
stabilization of the economy that took place m the penod 1989-1992 and later contmued by Miruster 
ofFmance Grzegorz Kolodko (CtmoszeWlcz government) BalceroWlcz also seeks to reVise and 
revJ.ta1tze the government's pnvattzatIon program by acceleratmg the pace of sellmg-off state holdmgs 
(whtch as of July 1997 number 3,605), mcludmg the defense mdustry The pnvattzatIOn dnve will 
espeCially focus on transportation, ratlroads, coal rmnmg, and msurance as well as completmg the 
pnvatlzatlon of banks The release (m mtd-Aprtl) ofS415 mtlhon from the multi-national Pohsh Bank 
PnvatIzatlOn fund will spur that effort 

The Economist (25 Apnl 1998) reported the followmg figures for Poland GDP growth for 1997 -
6 5% (m compartson to Hungary's 5 3% and Czech Repubhc's 2 2%), mdustnal production mcreased 
at 14 9% (m compartson With Hungary's 11 2% and Czech Repubhc's 8 7%), and unemployment 
stood at roughly 100/0 AccordIng to Pohsh government figures (AFP 31 January), the pnvate sector 
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generates over 65% of GDP and employs almost 690/0 of the work force By contrast, agnculture 
employs 24% of the work force but generates only 6% of GDP, the country received $6 6 bIllion m 
Investment last year, the rughest yearly amount for any Eastern European country smce 1989 
Foretgn mvestment smce 1989 now totals $20 6 btllion, makmg Poland the country WIth the largest 
foreign Investment m the regIOn The US IS the largest foreign mvestor m Poland ($4 bIlhon), 
followed by Germany ($1 2 bIlhon) The Warsaw Stock Exchange (WSE) lIsts approxunately 150 
comparues, ofwmch 30% ofall shares are owned by foreign mvestors 

III. PRINCIPAL FINDINGS 

The past year has seen rapid mstltutlonal growth for the PAM Center, featurmg new program 
development m Distance Educatlon and partnershIps wIth the MinIstry of EducatIOn and pnvate firms 
There has also been a notable mcrease m the number of partiCIpants m non-degree management 
trammg programs 

There have been five DATEX site VISitS to the Uruverslty ofLodz under MTEEP, the most recent 
one m the Spnng of 1998 wIDch followed drrectly upon the MTEEP Drrectors' Conference The last 
segment of the conference took place at Lodz on Apnl30 and featured a presentatIon of the DIstance 
Leammg program The DATEX VISIt did not therefore constitute a full-fledged evaluation ThIs 
report Incorporates findmgs from the fall 1997 SIte VISit as well 

A. STATUS VERSUS PREVIOUS RECOMMENDATIONS 

Followmg the fall 1997 sIte VISIt the DATEX team concluded that m spIte of the whal delays m 
ImplementatIOn, the MTEEP program at the Uruverslty of Lodz had made Slgruficant progress m 
program development and delIvery and was on track to acrueve mstltutlonal and finanCIal 
sustamabIhty The folloWlDg are the recommendations from that SIte VISit accomparued by comments 
on progress toward them 

The PAM Center should introduce a long-term Business English course mto the CUrriculum, or 
at leost nwke such a course avazIable. Busmess Enghsh was not part of the ongmal program deSIgn, 
although the Center's Drrector IS mmdful of the 1Illportance of the language profiCIency of MBA 
students Smce the MBA theSIS papers are bemg wntten m EnglIsh, It IS expected that at least one 
student m each group will have strong EnglIsh slalls The PAM Center staff mdtcates that students 
have the optIon of arrangmg busmess EnglIsh language tratrung on therr own 

Guest lecturers with practical experllse should be mVlted to proVIde the needed balance m EMBA 
course presentations. Guest speakers from the busmess world are currently featured on a monthly 
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basIs In the ''Breakfast at the PAM Center" senes, although this IS not fonnally part of the MBA 
program Some professIOnal adjuncts have taught m appropnate courses 

UMCP should make a concerted effort to assure the timely arrival of teachmg lIUltenals from 
the US UMCP and the PAM Center have dehvered teaching matenals m recent months The 
matenals were photOCOPied, case-study copynghts secured, and transparencies were produced The 
PAM Center also purchased books for the reference hbrary to facilitate access to the latest busmess 
hterature The Center prepared a pubhcatlOn entitled "Busmess PnnClples" winch was dtstnbuted to 
UL's Faculty of Management and Warsaw Busmess School 

UMCP should provule Pobsh professors WIth as many opportunztles as posSJble to upgrade their 
skills in interactive methods through in-country trammg senunars. The InstItute of New MedIa 
now offers the possibility for faculty members to receive trammg m muln-medla methods Plans are 
under way to produce a complete trammg program for students and professors m the FacultIes of 
Management, Law, and EducatIon 

The PAM Center should begm to develop an Alumnz ASSOCIation of MBA graduates The first 
class of MBA students will graduate m the fall of 1998 The PAM Center IS plannmg to estabhsh an 
alUmnI network whIch will be used to help recruIt new students and mamtam contact With pnvate 
firms and agenCIes 

B. PROGRAM IMPACT 

The EMBA program IS havmg a tbscernzble Jmpact at the mdzVldualleveL Most of the EMBA 
students are now senIor or mIddle level managers m estabhshed firms, although a few are owners or 
partners m therr own firms Therr average age IS between 30 and 40 years Nearly half of them have 
graduated from a techrucal UnIVersity, whIle others come from econOmIC and management faculties 
and other departments such as hIstory, biology, and Enghsh 

PartICIPants IntervIewed by DATEX attested to a change m therr way ofthtnkmg and havmg acqurred 
a broader perspectIve oftherr profeSSIOnal opporturutles They offered several examples of how the 
EMBA courses have been of Immediate benefit to them personally, and also relevant to the work m 
theIr firms Courses m strategic plannmg have had a lll3.Jor unpact on the growth of the firm Fmanclal 
management was an area frequently Cited as useful to sentor managers With overall management 
responslblhtles, even when they themselves did not handle finances Several mentioned therr 
appreCiation of managenal econOmICS whtch gave them a better perspective on the company 
enVlfonment A few partiCipants candidly mentioned that they hope to use therr EMBA expenence 
to seek employment With other comparues, especially foreign firms 
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At the firm level Impact IS seen m both small Polish-owned firms and larger Jomt venture and 
foreign firms. Students are begmrung to deal With the real problems of therr firms, and therr 
proposed solutIOns are haVIng a drrect lffipact on the firms' performance At least one foreign finn 
has acttvely pursued restructunng Wlthm a diVIsion as a result of the participant's mvolvement m the 
MBA program Another, who owns rus own company, has profited from the finanClal management 
course m the preparanon of an apphcanon for a hne of credit to a bank m order to expand rus 
busmess The courses m human resource management enabled hun to mtroduce new systems for 
managmg rus 40 employees 

The EMBA program contmues to attract well 
quahfied nnddle and sentor level managers from 
predommantly forelgn and Jomt venture firms 
The EMBA now mcludes a year-long Group 
Field Project conslstmg of consultmg 
assIgnments With pnvate compantes Under trus 

The PAM Center IS increaSingly bemg Identified 
by local finns as the prOVider of quality training 
and education relevant to their operations 

lrutlatlve, EMBA students work on a specIfic problem IdentIfied by the firm, culmmatmg m an 
acadennc paper as well as a practical solutlOn to the problem In the Spnng of 1998, EMBA I 
students were prepanng thests papers based on these group field projects The fact these firms show 
a growmg Interest m partlClpatmg m the PAM Center program by sendmg employees to the EMBA 
program IS eVIdence of lffipact 

Post Graduate DIStance Edu.cahon (PDEP) Program. The PDEP now has the Capacity for 
tremendous Impact both WIthin Poland and In the region The PAM Center began workIng on a 
DIstance LearnIng Program In the early stages of the project together With the Faculty of Education 
F or several months the project was held up for tecbrucal reasons The fiber opnc connectIOns from 
the PAM Center LAN to the UruVerslty'S Telecommurucatlons Center and the computer center were 
finally completed m September 1997 

Half of the partiCipants m the first tratruDg program are from contmumg education centers wlule 
others are adnnmstrators and drrectors from throughout Poland Trus IS the first such program 
operatmg m Poland and UL IS the first umverslty m Poland to estabhsh mter-umverslty connectIVIty 
Faculty of Management professors are collaboratmg With the UL Faculty of Internatlonal and 
RelatIons and the Mirustry of EducatIon m developmg Distance EducatIon programs A proposal has 
been wntten to offer trammg In practtcal uses of computers The book Internet LIteracy, now bemg 
used for mstructlon, IS to be translated mto Pohsh 

UL students can now be on-hne for conferences and Infornudlon sources around the world. They 
use essays and multtmedla packages spectfically deSIgned for the Program Commurucanon With 
teachers and other students IS now facilitated VIa vOice maIl, E-maIl, BBS, and the Internet The 
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MTEEP Drrectors at the Spnng Conference Witnessed how the compressed VIdeo equipment can 
proVIde two-way commurucatlon bnkmg Lodz With the Uruversity of Maryland WIth the mstallatlon 
of15 computers and software configured With Wmdows NT and Office 97, students can be tramed 
sImultaneously m the use ofE-mall and the Internet 

SUCCESS STORY 

Among the partiCIpants m the EMBA I cohort are four employees of Coats Industnal, the largest 
manufacturer of mdustnal thread m Poland One of the partiCipants, the DIrector of Personnel 
Commurucatlons, was mvolved m the fum's deCISion to partiCIpate m the EMBA program The firm 
pays 95% oftuItlon expenses Headquartered m London, Coats was present m Poland before World 
War IT and was eventually natlonahzed With the econOmIC reforms m 1992, Coats returned to Lodz 
to budd a new factory In 1995, constructIon was completed and the facility was opened Today 
there are 130 workers m five diVISIons The top management of Coats IS pleased With the PAM 
Center program and consider It a worthwhtle mvestment m human resource development The 
students mternewed by the DATEX team mdlcated that many of the MBA courses have dtrect 
relevance to therr Jobs They did complam, however, that none of the case studIes used m class were 
from Poland or Central Europe They also noted that those Pohsh professors who have had trammg 
m teachmg methods m the US have Improved therr pedagogy considerably 

c. PARTNER/PROGRAM SUSTAINABILITY 

PROGRAMMATIC SUSTAINABILITY 

The EMBA program now has 55 students enrolled By the spnng of 1998 
there were two cohorts enrolled EMBA I With 24 and EMBA IT With 31 
particIpants, the latter cohort one-thrrd women The EMBA I class IS 
expected to graduate m September 1998 A thrrd cohort of between 40 and 
60 students m two class sectIons IS bemg recrwted for admIssIOn m the fall 
of 1998 The PAM Center brochure has been up-dated and reVIsed In 
accordance With the EMBA cumculum, preparatory courses for entenng 
students were gIven m September 1997 for the second cohort Most of the 
partICIPants m the EMBA program are recruited drrectly from a firm whIch 

The Executive MBA 
(EMBA) program IS 

now In full 
operation with two 
cohorts and a third 
one being recruited 

pays the tuItiOn, although some firms pay only haIt: and few partICIpants are self-employed Some 
are from banks, others from manufactunng firms, as well as computer and technology-related 
mdustnes Nearly all the partICIpants are mIddle to SenIor level managers and a few are the owner of 
the firms they represent These firms are mvolved m the successful econOmIC reVitalIzatIon of the CIty 
and the regIon 
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UMCP is offenng a certificate whlle UL lS planmng to offer a Magmer degree. The EMBA 
admtSSlOns process IS now clearly artIculated and well Implemented The MOU signed by UMCP and 
UL m July 1997, specIfically states that UMCP will contmue to proVIde a fonnal certIficate - not a 
degree - to all persons who successfully complete the Executive MBA Program of the PAM Center 
as long as UMCP faculty are teachmg there The Dean of the Faculty of Management has predIcted 
that the government of Poland would offiCIally recogruze.d the MBA degree Wlthm two years 

Faculty development is contmumg on schedule Roughly two-thIrds of the courses taught m the 
EMBA Program are by Pohsh faculty whtle one thtrd are taught by US professors, mostly from 
UMCP A total of 14 Pohsh faculty went to UMCP for penods of two to four weeks m 1997 to 
work on cumculum development and estabhsh profeSSional rapport With UMCP professors Dunng 
the same penod, 11 UMCP faculty members traveled to Lodz to co-teach WIth theIr Pohsh 
counterparts at UL Workshops at UL to unprove the teachmg slalls ofPohsh faculty have already 
taken place and are planned m the future 

Many students commented that the trammg of 
Pohsh professors m the US has been generally 
successful m unprovmg theIr teachmg 
methodology, resultmg m a more proactive, 
partICIpatory approach At the same tune, 

All of the students interviewed by the DATEX 
team Indicated they were generally satlSf"led 
with the presentation of EMBA courses 

students felt they still could profit from addItional trammg Although Pohsh professors receIved hIgh 
marks for therr theoretIcal knowledge, therr practIcal apphcatIon of subject knowledge still needs 
Improvement Students also expressed a strong preference for workmg m teams m case analysIs 
They found tlus to be a good leammg tool and relevant to therr changtng work envrronment EMBA 
students frequently commented on the need for the mcluSlon of case studIes from Poland and the East 
and Central European regton V rrtually all case studies presented thus far have been from the US 

There has been a substantial 
Increase In the numbers of 
partiCipants In non-degree 
programs dunng thiS penod -
reaching over 1000 - a strong 
indicator of sustalnablhty 

UMCP and the PAM Center targeted 500 executIves tramed 
m non-degree executIve semmars target for FY 1998 and thIs 
has already been surpassed The PAM Center now classIfies 
Its non-degree programs as custorruzed trammg and open 
enrollment programs The PAM Center has contmued to 
deSIgn and dehver hIgh qualtty short-tenn executIve 
management development programs The target m the 
ongmal UMCP proposal of 200 persons tramed m non
degree programs was obVIously far too modest 

Customzzed T1'fllIUng Custonuzed trammg Involves assessmg the trammg needs of mdlVldual firms, 
deSignIng custorruzed trammg, and then evaluatmg the trammg In 1997, 23 custorruzed trammg 
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programs were proVIded to SIX comparues, based upon an assessment of theIr needs Delplu 
Automotive Systems, East West Spmrung, LG Petro Bank, Makro Cash and Carry, VF Polska, and 
PKP (pohsh R.a1lways) These ranged from standard two-day trammg sessions to five-day sessions 
Makro Cash and Carry contmued to be the most Important chent, followed closely by PolIsh 
RaIlways In each case, custonuzed trammg was proVIded m basIC management skills, 
commurucatJ.ons, human resource management, and other selected tOPICS on a fee-for-servIces basIS 
For example, a resIdential management program was developed for mlddle level managers ofVF 
Polska and Makro Cash and Carry 

Open EnroQment. The PAM Center IS also contmumg to offer successful open enrollment programs, 
Includmg the mcreasmgly popular "mmI-MBA" A total of SIX open enrollment programs were 
offered on a fee basIS m the fourth quarter of 1997 In addItlon, there were ten Breakfast Meetlngs 
for busmess people featunng guest speakers These programs reached a total of 436 partiCIpants, 
of whom 170 were women. The custonuzed trammg for Makro evolved mto a Miru-MBA program 
wluch was dehvered m seven two-day modules for a total of 100 hours oftrammg Because of the 
popularIty of the Mint-MBA, the PAM Center are concerned that It may devalue the EMBA program 
Since to the pubhc the dIfference between the two will not be clear TopICS mcluded m the other 
traInmg seSSIons mcluded finanCIal management, health care management, work-based learnmg, 
pensIon reform, and management mformatIOn systems All but one of the programs were dehvered 
on a fee basiS 

A new a 6O-hour trammg program for Women m Management IS bemg deSigned for women m upper 
management POSItIOns The program, mtended to gtve the partiCipants general management skills as 
well as address specIfic Issues pertammg to women, IS the first attempt to address the Issue of the 
"glass ceIhng" m the PolIsh busmess enVlfonment 

One-day semmars have featured such tOpiCS as "Unleaslung the Power of Self-Leaderslup" and the 
"Executlve as Negotiator" In March 1996, the PAM Center Inltlated ''Breakfast at the PAM 
Center," a monthly gathermg for bUSIness executIves wluch has become an estabhshed tradItlon Each 
breakfast, wluch hosts a guest speaker, averages about 20 partICIpants The PAM Center occasionally 
utIhzes UMCP faculty who come to teach m the grant sponsored ExecutIve MBA program, m the 
short-term management trammg programs and/or partICIpate as guest speakers m the ''Breakfast at 
the PAM Center" senes 

The Post-Graduate DIStance Educatwn Program, the major new ""native, was finally 
I1IQUgurated In October 1997 The PAM Center collaborated With the Mimstry of Education on the 
development of the :first traImng m DIstance Learmng methodology, the first such program operatlng 
m Poland ThIs IS a one-year postgraduate program whIch addresses the VarIOUS aspects of Distance 
Education - technology, methodology, psychology -- for 30 partICIpants m pnmary, secondary, and 
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tertIary educatIon who already have a Magtster degree SIXteen of them were sponsored by the 
Mtmstry Apphcants for the program were recruIted through a lengthy process mvolvmg 50 
candIdates Most of those chosen are receIVIng finanClal81d from the Mirustry of EducatIon and other 
sources They come from educatIonal mstltutlons throughout Poland and will be the future 
Implementors and promoters of the program m thetr respectIve mstItutIons Many are teachers at the 
secondary and tertIary level, some are educatIonal adnumstrators, and one IS from the :MinIstry of 
EducatIon Itself 

A new coortbnator of the PDEP has been appomted. The techmcal management of the DIstance 
EducatIon Program IS assured With the appoIntment of a coordmator who IS techmcally slalled Under 
rus guIdance, the full complement of eqwpment has been purchased and mstalled The PAM Center 
has purchased Video tapes such as "School Across the Ocean" for Its hbrary, wruch students and 
teachers may borrow The tapes were produced by Pohsh TV and financed by the Pohsh MinIstry 
of EducatIon With guIdance from the PAM Center and m cooperatIon With UMCP and the Prmce 
George's Commumty College, both partners of the PAM Center These Videos deal With dIstance 
educatIOn m the US and were filmed at the partners' sites 

Plans are also under way to produce a complete trammg program for students m the FacultIes of 
Management, Law, and EducatIon Under the FY 1998 work plan the Distance Education Program 
IS expected to expand upon cooperatIon With the Faculty of Education and support from the Pohsh 
MinIstry of EducatIon Proposed actiVitIes mc1ude a program m distance leammg for rugh school and 
college teachers 

ORGANIZA T/OHAL SUSTAINABILITY 

The Memorandum of Understantbng between UMCP and the Umverslty of Lotkfor1tUli1zed the 
cooperation between the two umvemties regartbng the future of the proJect. SIgned m July 1997, 
the MOD represents a commttment to makmg the PAM Center a leadmg center of management 
educatIon The Center IS now mstltutlonally anchored and well estabhshed phYSically, as reflected 
m the completIon of the renovatIon of the PAM Center 

There are several sigmficant tlevelopments In Polish higher education that should pOSlbvely affect 
the PAM Center program. The Mirustry ofEducatJ.on IS conductmg an overall reView of the system 
of rugher education, With a View toward compatIbility With European Umon standards Accordmg 
to the Dean of the Faculty of Management, a new amendment will allow uruversities to create 
affihates ( satellites) wruch would prOVide fonnal recogrutlon of the status of the PAM Center A 
second Issue IS the mtroduct1on of the credIt system mto the undergraduate cumculum ThIs would 
greatly facthtate exchange between UnIverSItIes, as proVided under the TEMPUS program, and would 
open the door to mcreased relatIOns With Western European UniVerSIties The Management Faculty 
IS planmng to mtroduce the credIt system for full-tIme students m the fall of 1998 
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Lemlershzp of the PAM Center was transferred to a local Executlve Director (afaculty member 
ofUL) In May 1998. The new ExecutIve DIrector IS a member of the faculty, has served as DIrector 
of the EMBA Program, and IS thoroughly quahfied for the pOSItion 

The PAM Center has 
completed the renovation of 
Its facilitieS 

The PAM Center's phYSIcal facilities and Infrastructure are now 
well estabhshed The recently renovated Center consists of a SUIte 
of admmIstratIve offices, an expandmg busmess hbrary, 
classrooms, Internet capabilitIes, and access to an adjacent 
uruversity hotel Additional mstructtonal space IS now bemg 

negotIated wIth the UruVerslty ofLodz admmIstratIon The techrucal support system now conSIsts of 
ten telephone hnes, vOice matI, E-matl, Internet, and a multtmedla system The compressed VIdeo 
eqwpment now bemg mstalled will be VItal to the long-term sustamability of the program 

FINANCIAL SUSTAINABILITY 

The Memorandum of Understanding of July 1997 between UMCP and UL comnuts both to 
workmg toward jinanclal sustamablilty In accordance With the MOU, the Uruverslty 
admIrustratlOn agreed to lower the overhead rate from the traditional 50% to 20% for the funds 
generated by executIve MBA turtlon The agreement also stated that the PAM Center should become 
a self-financmg urnt Wlthm the UruversIty by the tune USAID funds are exhausted m 1999 The Dean 
of the Management Faculty assured the DATEX team that the Uruverslty's comnutment to the MOU 
and UMCP IS very strong Furthermore, he IS workIng toward secunng additIOnal space for the PAM 
Center to accommodate the mcrease m enrollment Even more Slgnrficant IS the that fact the :Mirustry 
of EducatIon has approved a proposal to buIld a new facility for the Management Center near the 
PAM Center 

At the end of 1997 the USAID grant accounted for 45% of all 
project fundmg, UMCP 18%, the Uruverslty of Lodz 7%, and 
tUItion and fees 30% The PAM Center has buIlt a strong chent 
base With pnvate companIes, both m Lodz and m the regIon The 
revenue from twtlOn and fees IS certam to mcrease over the next 

The long~enn financml 
sustainability of the Center 
appears to be assured 

few months All projects are generatmg mcome covenng over 6()01o of operatmg costs All of the non
degree programs except one open semmar were dehvered on a fee-for-servtces basiS In recent 
months a custonuzed finanCIal software program has been developed to enable the Center to control 
multIple project actlVltles and asSIgn specmc costs to each project actlVlty 

The PAM Center IS planrung to begm teacher trammg m Distance EducatIon m ItS newly created 
Instttute for New MedIa and DIstance Learrung m October 1998 ThIs IS expected to greatly expand 
the program's mcome generatIon Also, at the ttme of the DATEX Spnng 1998 site VISit, the PAM 
Center had Just received the terms of reference for a PHARE-funded trammg m dtstance educatIOn 
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for trainers and managers from a Darush busmess college The questIon of collaboratIng WIth the 
Darush college m blddmg on thIs project was under conSIderatIon I 
D. UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT 

Poland receIves the largest share of the US assIstance m the CEE regton The strategIc plan for 
Poland, revtsed at the US Asststance Worlang Group held m October 1995, shIfted away from broad 
sectoral projects It IS now concentrated on specmc strategtc objectIves whIch ann at strengthenmg 
sustamable mstItutIons and systems able to support and ensure the contmuatlon of the reform process 
The revIsed plan auns at strengthenmg mstltutIons and systems that wtll remam m place and support 
Poland's transItIon to a market economy, partICIpatory democracy, pubhc-pnvate mtnatIves at the 
localleve~ and at promotmg long-term US-Pohsh mstItutlonal relatIonshIps 

USAID continues to closely morutor the progress ofMTEEP through regular meetmgs and SIte VISIts 
The reassIgnment of overstght responsIbilitIes for the MTEEP program now has one Project Officer 
momtonng the Umversity of Minnesota (UMN) program m Warsaw and Olsztyn, and another 
covenng the UMCP program m Lodz (along WIth other management trammg actIVitIes) In 1997 
USAIDIPoland asked UMCP to prepare a work plan m order to JUstIfy Its request for a no-cost 
extenston through September 1999 UMCP responded, and the plan was reViewed and approved by 
the MissIOn 

E PROGRAM MANAGEMENT 

The PAM Center's operations are overseen by a SupervISOry Board conslstmg of the UMCP PrOject 
DIrector and five UL faculty members and charred by the Dean of the Faculty of Management The 
relationshIp between the Center and the Umverslty adnumstratIon and Faculty of Management IS now 
qUIte good In the past PAM Center staff were often frustrated m dealmg WIth the Uruverslty 
bureaucracy but have been rewarded for therr persIstent m pursumg program objectIves 

In May 1998, the first MTEEP In-Country Coordmator and Drrector of the PAM Center reSIgned 
hIs post to accept a position elsewhere However, he was succeeded by the DIrector of the MBA 
program who IS a faculty member, both well qualrfied and prepared for the job of Center DIrector 
She IS ably supported by an expenenced admmtstratIve and techrucal staff The tranSItion from 
expatnate to local leadershIp of the Center has been qwte smooth and augurs well for ItS future All 
pOSItIons are now filled by local personnel 
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POLAND: UMCP : 

IV. RESULTS IN BRIEF 

A. PROGRAM REACH 

PROGRAM REACH DATA FROM JuLy 1, 1997 -JUNE 30, 1998 

By the spnng of 1998 there were two EMBA cohorts WIth 24 and 31 partICIpants respectively The 
EMBA II class IS over one-thIrd women A thIrd cohort of between 40 and 60 students m two class 
sectlons IS bemg recruIted for adnusslon m the fall of 1998 For the first time Distance EducatIon IS 

a Slgmficant part of the PAM Center program There are two types of certrlicate programs for thIs 
reportmg penod the Miru-MBA and the Post-Graduate Distance EducatIon, one thrrd to one-half 
women. A maJor mcrease m multIple-day workshops IS reported, WIth over 1100 partICIpants mamly 
In manager trammg for mdMdual comparues The one and two-day workshops have contInued to do 
well, IncludIng the semInar on Distance Educatlon whIch the PAM Center hosted for MTEEP Project 
DIrectors 

Progmm • Mate .. ~ #TQt,aI ,,~ 

.~C~q-" 
1'.y.pe- Particlpaafs Pantdpants Paructpatt: 

MBA (list by EMBAI 18 6 24 
cohort) EMBAU 20 11 31 

Cerbficate MinI-MBA (x 2) 
(lISt by type) (18 two-day sessions) 44 17 61 

Post Graduate Distance 11 19 30 
Education (One Year) 

Seminars Distance Education Seminars 
(1 day (MTEEP Directors' Conference) 30 20 50 

maximum) 
Breakfast at PAM Center 95 33 128 

(5 meetings) 

Workshops DIStance EdUcation (x2) 13 23 36 
(mulbple Distance Education (x2) 8 7 15 

days) 
Manager Training for bUSinesses 769 334 1103 

(e 9 Makro Cash & Carry) 

B. SUMMARY OF FINDINGS BASED ON INDICATORS 

See Annex #6 for eVidence of lffipact and sustamabthty 
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c. SUMMARY OF FINANCIAL STATUS 

Half of project funcbng IS denved from USAID, although only 10% IS from UMCP and nearly a tlurd 
from twtlon and fees Wlule we have noted elsewhere m thIs report that at least 60% of all program 
actlVltles are self-financmg, It should be pomted out that thIs does not mclude costs related to UL 
faculty development and UMCP faculty travel 

PuAdlJ\f~ 
y 

"ofT"~$Qppod 
v v v 

~-
USAJD Grant 50% 

US Institution 10% 

LocailnsbtutJon(s) 10% 

TUibon and Fees 30% 

Other Sources -
TOTAl.. ~ 

V. CONCLUSIONS 

In spIte of the lDltlal delays m tmplementatlon, the MTEEP program at the Umverslty ofLodz has 
made Slgmficant progress In program development and dehvery and 18 on track to achteve mstltutIOnal 
and finanClal sustamabIhty The program had not had the benefit of a long-term preVlous collaboratIon 
or pnor extensive Instltutlonal expenence WIth faculty tralDlng through grants other than MTEEP 
Tlus IS the first collaboration WIth a US uruverslty for the Uruverslty of Lodz As a result, the 
challenges for UMCP have not only been In program tmplementatlon but also In changmg the nund 
set of UnIverSIty admtnlstratlon and faculty 

The PAM Center has made considerable progress m acadeInlc and short-term tralDlng programs In 
recent months RelatIons between the Center and the Uruverslty have tmproved substantlally as 
reflected In host mstJ.tutlon commrtments to the Center's future After much hard work and planmng, 
the DIstance Educa1lon program IS now becoImng operatlonal, especIally With the mstallatlon of the 
compressed Vldeo equIpment and the addition of new tfalDlng contracts 

VI. RECOMMENDATIONS 

There were no recommendatIons formulated for UMCP this reportmg penod owmg to the very short 
sIte VlSlt 
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POLAND: UNIVERSITY OF MINNESOTA AND OLSZTYN 
UNIVERSITY OF AGRICULTURE AND TECHNOLOGY 

EXECUTIVE SUMMARY 

PURPOSE 

The purpose of the award IS to develop mstltutlonal capabilitIes Wlthm well-estabhshed, recogruzed 
Pohsh uruversltIes to develop and sustaIn hIgh-quahty academIC degree programs deSigned to prOVIde 
comprehensive market-sector management and econonucs educatIOn and trammg 

SUMMARY OF COOPERATIVE AGREEMENT OBJECTIVES 

The project was deSIgned to achIeve three goals 

~ To develop a cadre of executIves and managers WIth knowledge and skills m the management 
of pnvate enterpnses m a market economy 

To tram busmess managers and entrepreneurs m management and econOmIC subjects essential 
for operatmg m a market economy 

To develop mstltutlOnal capabilities of the partner mstItutIon to offer hIgh quahty acadenuc 
programs m management 

All of these objectives have been met and m the case of last one, surpassed by creatIng a new 
mstItutlon Wlthm QUAT - College of Management 

06}et:ttHs Mli~imwIt. 06jet:1h1t.¥O'ID'tPoJProj«:t 

Develop a cadre of executIves and managers m ThIs objectIve 15 hemg aclneved through EMRIM and PDS The 
Poland Wlth skills m pnvate enterpnse enrollments m the latter have far exceeded expectatIons 
management m a market economy who will have 
a lastmg lDlpact on theu- communIty and 
government 

Re-edocate and tram Pohsh pubhc adnnmstrators ThIs 15 hemg aclneved through Round Table semmars dehvered 
and entrepreneurs m management and economICS Jomtly Wlth WSE 
for a productIve market economy 

Develop mstItutIonal CapacitIes Wlthm well- Estabhshment of College of Management at an Agncultural 
estabhshed Pohsh umversttIes to sustam btgh- Academy - the only such mstItutIon m Poland to have acbteved 
quahty acadennc degree programs for trammg m tlus Redestgmng undergraduate cumculum accordmg to UMN 
market-sector management and econoIIllcs standards. &tabbslnng (plan) a new type of educattonal mstItutIon 

to support dual degree program 
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POLAND: UMN/OUAT 

SUMMARY OF PROGRAM FINDINGS 

Last Recommendations. P ACAMAM successfully contmues to track professIOnal progress of ItS 
alumru and current participants The Center also plans to proVlde support to Its newly estabhshed 
Alumru AsSOCIation once the new mstltutlonal arrangement IS lffiplemented m the fall 

Program Impact. EMRIM and PDCP partiCipants highly value the relevance oftrammg to therr Jobs 
and View the programs as an lIDportant factor m professional advancement Representation of women 
In the MTEE courses remams strong and has slgruficantly mcreased for EMRIM - from 22% for 
cohort I to 53% for cohort ill MTEEP has made a long lastmg mstltutlOnal and programmatic 
unpact at QUAT through estabhshmg of two successful management trammg programs (EMRIM and 
PDCP) and creatmg of a College of Management 

Program Silstainabillty Programs developed under the current grant are fully sustamable 
mstrtutIonally, programmatIcally and financially The new program, winch will become effectIve m 
the fall, will offer a dual degree - ExecutIve MA m Busmess and Pubhc Management -- from the 
Hubert H Humphrey InstItute ofPubhc Affarrs (HHH) and QUAT In addItion to the dual degree, 
PACAMAM's successor, the InternatIOnal Center for Busmess and Pubhc Adnnrustratlon (ICBPA) 
Will contmue to offer post-diploma program (PDCP) m marketmg and management and pubhc 
admlfllstratlon 

SUMMARY OF RESULTS IN BRIEF 

EMRIM IT and ill have Jomtly 63 partiCIpants Women account, for 35% and 53%, respeCtlvely, of 
partiCipants PDCP has 70 partICipants, 34% of whom are women 

SUMMARY OF CONCLUSIONS AND RECOMMENDATIONS 

Over the course of the grant, P ACAMAM has contmued to evaluate and modIfy Its academc 
programs wluch has led to a well deSigned and executed program 

Both EMRIM and PDCP continue to receive high evaluatIOn scores and to meet (and often exceed) 
enrollment targets As UMN and QUAT prepare to embark on a new proJect, the P ACAMAM 
successor (ICBP A) should conSider, perhaps m collaboration With the College of Management, 
proVlding an ms1J.tutlonal home to the newly estabhshed Alumru AssoCiation As part of programmatic 
enhancement, ICBP A should conSider mvolvmg EMRIM and PDCP graduates m course dehvery 
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I. PROJECT DESCRIPTION 

PURPOSE 

The purpose of the award IS to develop 
mstrtubonal capabilities WithIn well-estabhshed, 
recogruzed Pohsh uruversitles to develop and 
sustaIn hIgh-quahty academIc degree programs 
desIgned to prOVIde comprehensIve market
sector management and econOmICS educatIon 
and trammg 

The current collaboratIon between the 

POLAND: UMN/OUAT 

country Poland 
Program Start current grant began In 1994, 

MTEEP aclMtJes began In 1991 
PACD 6-30-00 
US Grantee Umverslty of Minnesota (UMN) 
Local Partner Olsztyn Umversrty of Agnculture 

and Technology (OUAn 
Total Grant Amount $2,987,836 + $250,000 

Umversity of Minnesota (UMN) and QIsztyn Umverslty of Agnculture and Technology (QUAT) 
bwlds on the MTEE project started m 1991 

The Pohsh-Amencan Center of Agnculture Marketmg and Agnbusmess (P ACAMAM), estabhshed 
m 1993 wrthm the UruversIty ofOIsztyn, serves as the mstrtubonal base for MTEEP-related actIVities 

The project was deSigned to achIeve three goals 

~ To develop a cadre of execubves and managers WIth knowledge and skills m the management 
of pnvate enterpnses m a market economy 

The Executlve Master of Rural Industnes Management (EMRIM) was designed to achIeve the first 
goal Thts two-year program IS deSigned specIfically for the needs of the current and future 
executl.ves, managers and entrepreneurs workmg m rural and agncultural mdustnes, pnmanly m small 
to medIUm sIZe enterpnses 

~ To tram busmess managers and entrepreneurs m management and econOmIC subjects essenbal 
for operatIng m a market economy 

The one-year Post-DIploma Cerlljicate Program (PDCP), With emphasiS on apphed management 
and econonuc educatiOn, was deSigned to proVide comprehensive short courses for managers of 
pnvate and state farms and cooperatives, managers of small busmesses, farmers, and former 
employees of state enterpnses 

~ To develop mstltutIonal capabilitIes of the partner mstltutIon to offer hIgh quahty academIC 
programs m management 
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POLAND: UMN/OUAT 

PAC4M4Mhad become a dnvmg force belund the broad cumcu1um reform The Center developed 
close collaboratton WIth the College of Management, establtshed m the fall of 1995, and contmues 
to play an trnportant role m developmg management cumculum for the full-tune programs 

In an effort to transfonn the present collaboratIon under the MTEEP mto a broader strategic alliance 
between the UMN and the OUAT, the two mstltutlOns have developed a proposal for a dual degree 
program and subnutted It to USAIDlPoland for conSideratIon The proposal has been approved by 
USAIDlPoland and at the ttrne of thIs wntmg has the full support of the Hubert Humphrey InstItute 
ofPubltc Affiurs (HHH) The formal recogrutton by the UMN Regents IS expected by the fall The 
new dual degree program will be maugurated m October 1998 The award, m the amount of 
$250,000, IS deSigned as a two-year acttVlty 

Because of the vanous acttVIttes coIUlected WIth the new award, the Sprmg 1998 VISit was not 
deSigned as a full-fledged evaluatIon VISit but rather as an effort to document progress toward the 
newly elaborated cooperation Therefore, thIs report consists of two separate components The first 
component presents the acbVlt1es under the current scope of work and the second component outlmes 
the proposed collaboratIon 

II. COUNTRY CONTEXT 

For the Country Context, please, see the begummg of the Poland section 

III. PRINCIPAL FINDINGS 

A. STATUS VERSUS PREYIOUS RECOMMENDATIONS 

The follOWIng recommendations were made m the July I-December 31, 1997 Senu AIUlual Report 
As mentIOned above, the pnmary goal of the current VISit was to document progress toward the 
expanded strategIc collaboratton between OUAT and UMN Therefore, the recommendatIOns have 
been addressed only bnefly dunng discuSSIOns WIth the PACAMAM admunstratIon Due to proposed 
Institutional changes (movmg EMRIM to the College of Management), as of October 1998, 
P ACAMAM will lose the cbrect oversight over tlus program However, these recommendatIons 
remam vahd for the newly deSigned actiVItIes 

PAC4M4M should contJ,nue to track and collect profesSIonal progress of its graduates and these 
"success stones" should be mcluded WIth the quarterly reports. 

PAC4M4M should provide instltutwnal support to the newly establIShed Alumm Assoclailon by 
creatmg a poSItion of Alumni Affmrs Coortbnotor The Center should also explore the feaSIbIlIty 
of mvolvmg the recent EMRlM graduates m the program's delIVery as guest lecturers. 

DATEX, INC ANNUAL MTEEP SUMMATIVE MONITO.UNG AND EVALUATION REPORT 
.JUNE 30, 1998 

PAGE 119 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

B. PROGRAM IMPACT 

EMRIM and PDCP participants highly 
value the relevance of training to their 
Jobs and VieW the programs as an 
Important factor In profeSSional 
advancement 

POLAND: UMN/OUAT 

All those mtefV1ewed dunng the fall site VISit 
proVided numerous examples of usmg trammg from 
theIr respective programs at theIr places of work 
The course evaluatlons for EMRIM IT and ill and for 
PDCP for second quarter proVide further eVidence of 
tlus Seven EMRIM courses were evaluated durmg 
the second quarter The evaluatlon questionnarre 

addressed the followmg ISSUes which shed hght on the unpact oftlus trammg relevance of the course 
to parttClpants' needs, recognrtlon oflocal economic srtuatlon, gammg slalls which can/will be apphed 
at work, and course dehvery The respondents coDSldered most of the courses relevant to theIr needs 
(range between 70010-93%), WIth one course hemg an exceptlon where only 24% of partiCipants found 
It relevant LIkeWIse, the participants Inghly rated course dehvery and mstructors' preparatlon and 
knowledge (range 77%-97%, WIth one exceptIon of 40%) 

PDCP also received Ingh evaluation scores Relevance of courses to participants' needs -- ranged 
between 72%-91%, recogrutlon of local econOmIC Situation -- 66%-91%, gammg skill to be apphed 
at work -- 47%-80%, course dehvery and mstructor competence - 66%-97% 

The preViously observed trend for women's mvolvement m 
management trammg showed slgruficantly Ingber levels of Representation of women an the 
partiCipatIOn m shorter PDCP courses than m longer and more MTEE courses remains strong 

demandmg EMRIM program Tins year, tins trend has been 
reversed and there has been a noted growth of women 
enrollment m EMRIM In EMRIM I, women accounted for 22% but m EMRIM IT, therr 
representatIon mcreased to 35%, and m EMRIM ill to 53% In the current PDCP, women account 
for 34% as compared to 44% last year 

MTEEP has made a long losbng Instdutlonal and programnumc Impact at OUAT MTEEP has 
estabhshed not only the two successful management trammg programs (EMlUM: and PDCP) but also 
slgruficantly contnbuted to mstltutlonal restructunng at QUAT The creation of the College of 
Management has been (accordmg to the uruverslty leaderslup) a drrect outgrowth ofMTEE actiVities 
To date, QUAT IS the only agncultural academy m Poland to have such an mstitutlon 
ProgrammatIcally, the undergraduate cumculum has been created WIth the actIve mvolvement of 
P ACAMAM and IS based on Western standards The most recent development, movmg EMRIM: 
from PACAMAM to the College of Management, both complements and strengthens tins mstItutlon's 
academIC standIng UMN-QUAT partnerslup IS the most successful example WIthm the MTEEP 
portfoho of restructunng undergraduate cumculum 
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SUCCESS STORY 

Mr Adam StanlaewJ.cz IS enrolled m EMRIM II After graduatmg from the College of Food SCIence 
at ~UAT m 1994, he started workmg at a pnvate firm "Era" where he was responsible for lOgIstics 
and sales In August 1995, he was hIred by Ostroda-Morlmy Meat Company, Ltd, as a production 
supervtsor for dehcatessen meats In October 1996, Mr StankIeWicz enrolled m EMRIM and as a 
direct result of thIs he was promoted to the position of export speclahst EMRIM trammg has 
Slgruficantly contnbuted to development and enhancement of hIs professional slalls and knowledge 
He speCIfically mentioned such areas as negotiation rules and technIques and meat products 
dtstnbutIon m InternatIonal markets At the begtnrung of 1998 (after three semesters ofEMR.llv1) he 
became Deputy DIrector responsible for sales and dlstnbutIon at the Karczew Meat Company, Ltd, 
one of the dlVlSlOns of the Ostroda-Morhny Company At the moment, he IS the youngest person at 
such managenallevel (he IS 29 years old) The Ostroda-Morhny Company employs 1,200 people m 
Its vanous dIViSions In addition to these promotions, Mr StankIeWicz created a marketmg 
department m hIs dIVISion 

c. PARTNER/PROGRAM SUSTAINABILITY 

The new proposal for strategIc collaboration between QUAT and UMN enViSions as ItS flag shIp 
actiVIty awardmg a dual MBA degree Implementation of such a program requIres, m tum, an 
appropnate mstltutIonal arrangement These components are discussed below under theIr functIonal 
categones 

PROGRAMMA TIC SUSTAINABILITY 

When the current grant comes to an end, m September 1998, EMRIM will be moved from 
P ACAMAM to the College of Management As a result of thts change, m.1R.IM graduates will 
receive a degree from the College of Management and not as preVIously from theIr respective 
facultIes (Under the eXisting grant, the graduates of only three ~UAT faculties could partICIpate m 
the program - Agrtculture, Food SCIences, and Arumal SCIences) ThIs rule will also apply to the 
partICIpants currently enrolled m EMRIM II and ill In additiOn, the new EMRIM program will no 
longer cany the previOUS restrictIon and will operate under "an open formula", namely It will be open 
to all mdtVlduals holdmg MA degrees and possessmg appropnate expenence 

In terms of program dehvery, EMRIM will contmue to be taught by professors tramed under the 
MTEEP, WIth OCCasiOnal US lecturers It IS also enVIsioned that the program will continue to offer 
a UMN certIficate (from Department of Apphed EconOmICs) In order to prOVIde the requIred level 
of partICipatIOn by the UMN professors, the present tuitIOn will have to be raised from $1200 to 
$2500 for the program It: over tIme, the mterest m the UMN CertIficate dechnes, the program will 
contmue to be offered Without It 
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POLAND: UMNjOUAT 

The new program will offer a dual degree -- Executive MA m Busmess and Pubhc Management -
from the Hubert H Humphrey Institute ofPubhc Affarrs (HHH) and QUAT Unhke the E:MRIM., 
the new program will reqwre a lugh level of competence m Enghsh from both the students and Pohsh 
faculty TIns reqUIrement will be supported by the Enghsh Language Center winch IS also a part of 
the new proposal 

In addition to the dual degree, PACAMAM's successor, the International Center for Busmess and 
Pubhc AdmmtstratlOn (ICBPA) will contmue to offer post-diploma program (PDCP) m marketmg 
and management and pubhc admmtstratlon These one-year programs have proven very effective m 
upgradmg management educa:b.on of the busmess commuruty The Center will contmue to reVIse and 
upgrade the PDCP cumcu1um m order to assure fleXibility and responsiveness to developmg market 
needs The demand for management and pubhc admtrustratlOn trammg for muruClpalIties will greatly 
Increase when the new admmtstranve law goes mto effect, m January 1999 As a result ofthts 
change, Poland will gam a lugher level of mumClpal adnurustratlon accomparued by mcreased finanCIal 
mdependence of the regIOnal uruts ICBP A will be one of the most quahfied mstltutlons m Poland 
to proVIde trammg at the muruclpallevel 

The thtrd area ofICBPA programmatlc actMty will mclude busmess courses and semmars, computer 
courses, semmars and conferences, language trammg, ecology education, and Cambndge Enghsh 
exams 

ORGANIZA TlONAL SUSTAINABILITY 

The overall mstltutlOnal chmate at QUAT IS very supportive of mstltutlonal Innovation The 
uruverslty Itself IS m the process of becommg a full-fledged uruverslty and MTEEP actIVIties only 
support tins quest and strengthen the acadenuc competence of the entrre mstitutlOn MTEEP 
contmues to enJoy the commttment and strong support of the QUAT leaderslnp 

The dual degree program will be dehvered by the reconstituted PACAMAM, renamed International 
Center for Busmess and Pubhc Admmtstratlon (ICBPA) The Center will no longer be a part of the 
College of Management but will become and mdependent mter-uruverslty urnt (Institute) reportmg 
dtrectly to the QUAT Rector and overseen by a SCIentIfic Council For the duration of the USAID 
grant, ICBP A will also retam a close relattonslnp to USAIDlPoland 

The SCIentrfic CounCIl will be responsible for mentonal (acadenuc) supervtslon of programs offered 
by the InstItute as well as for supportIng doctoral studies at the College of Management whenever 
these are related to the programmatic actiVIty of the Institute The Council will consist of 12-15 
members representmg UMN, QUAT and WSE The UMN will be represented by faculty from 
Carlson School of Management, Hubert H. Humphrey Institute ofPubhc Affarrs, and Department of 
Apphed Econonucs The QUAT will be represented by the Deputy Rector for SCIence and 
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CoI1aboratIon With Abroad, and selected QUAT faculty The mvolvement ofWSE will come from 
the departments (collegia) ofmdustnal management, econOInlC analYSIS, and soClo-econOInlC affarrs I 
FINANCIAL SUSTAINABILITY 

In order to support the proposed level of actIVIty, m addItIon to the USAID grant, ICBP A will be able 
to draw on revenues generated from tuItIOn The tuitIon for the new executive MA program IS set 
at $3,500 for two years With the proposed class sIZe of 30-35 The tuItIon for PDCP will also be 
mcreased to 3,000 PLN (from 2,500 PLN) In addItIOn, It IS hoped that ICBP A will be able to draw 
on revenues generated dunng the last phase of the current grant 

When the current MTEEP grant started, ItS tmplementers had senous reservatIons about bemg able 
to charge suffiCIent pnces to offset the cost of course dehvery due to a depressed regIOnal economy 
Four years later, the prospects look very proInlsmg Not only are mdlVldual partICIpants able and 
willmg to pay, but there IS a growmg trend among the employers to cover partIally or fully the cost 
of tuItion. ThIs appears to be partIcularly true of medIum to large comparues winch mcreasmgly value 
employees' education Tlus general trend IS supported by condUCIve tax laws winch allow both for 
mdlVldual and company educanonal tax deductions 

D. UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT 

I 
I 
I 
I 
I 
I 

USAIDlPoland contInues to be a strong supporter oftrus program recogruzmg the comnutment and I 
dedIcation of both mstltutIons mvolved The USAID officers responSIble for the project mamtam 
regular commumcatIon With the US and m-country project personnel 

E. PRO.JECT MANAGEMENT 

MTEEP contmues to profit from a well organtzed and effiCIent management team brought together 
by the QUAT The Center has a clearly artIculated organtzatIonal structure With assIgned tasks and 
responsibilitIes As part of the on-gomg program admmtstratIon, PACAMAM admmtsters course 
evaluatIons at the end of each offermg. ThIs practice prOVides an tmportant gauge m mamtammg the 
qualIty of the program The course evaluatIon results are mcluded With each quarterly report thus 
allowmg for contInuity m morutonng 
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IV. RESULTS IN BRIEF 

A. PROGRAM REACH 

PROGRAM REACH DATA FROM JULY 1, 1997 -JUNE 30, 1998 

ftragnup vtJ~~ *,.. v""f'~ "Total 
Type: ~ ~ . . ~ 

MBA(rlSt by EM RIM II 20 11 31 
cohort) EMRIMIII 15 17 32 

CertJlicate PDCP 46 24 70 
(lISt by type) (38+34) check gender break 

down 

SemInars 1 ~olntly with WSE) 
(1 day 

maximum) 

Resource Computer lab and Internet Users 158 129 287 
Centers (rlSt 
by type of 
actMty) 

B. SUMMARY OP PINDINGS BASED ON INDICATORS 

IMPACT 

EMRIM and PDCP partiCIpants lughly value the relevance of trammg to theIr Jobs and View the 
programs as an tmportant factor m professIonal advancement RepresentatIon of women m the 
MTEE courses remams strong Tlus year, there has been a noted growth ofwomens enrollment m 
EMRIM - m the present cohort women account for 53% MTEEP has made a long lastmg 
mstrtutlonal and programmatIc unpact at QUAT by estabhshmg two successful management trammg 
programs (EMR.JM and PDCP) and creatmg the College of Management 

SUSTA INA BILITY 

The overall mstltutJ.onal chmate at QUAT IS very supportIve of mstltutlOnal mnovatIOn and MTEEP 
contmues to enjoy the COmmItment and strong support of the QUAT leaderslup The current grant 
has successfully developed a well qualrfied faculty corps to sustam program dehvery The new grant 
and the requIrements of a dual degree program will further strengthen academlc capabilitIes of the 
Center and QUAT In terms of assunng finanCIal sustamability, P ACAMAM has reevaluated and set 
new tuitIon levels to meet the requIrements of UpCOmIng program dehvery 
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c. SUMMARY 0 .. FINANCIAL STATUS 

P8a<ih1t $OUt. v,, % OftofalP~SQpp<Jd 
~ , ~ 

USAJD grant 40% 

US InstrtutJon 10% 

LocallnstrtutJon 20% 

Tulilon and fees 30% 

Other Sources -
v 1'O:TAL ... 10i* 

D. PROGRAM OB.JECTIYES VIERSUS ACHIEYEMENTS 

When compared agamst the stated obJectJ.ves, the UMN-OUAT mstltutlonal partnershIp not only 
fulfilled these obJectJ.ves but, as descn"bed under Program Impact, has contnbuted broader mstItutIonal 
and programmatIc restructurIng and reform at the Pohsh mstltutlon TIns trend will contInue when 
the new USAID grant begms m October 1998 

v. CONCLUSIONS 

Over the course of the grant, PACAMAM has contmued to evaluate and modIfy Its academIC 
programs whIch has led to a well desIgned and executed program Both EMRIM and PDCP contInue 
to receive hIgh evaluatlOn scores and to meet (and often exceed) enrollment targets PartICIpant 
intervIews and success stones prOVide clear mdlcatlOn of the unpact thIs trammg -- profeSSional 
growth and advancement as well as (m some cases) more effiCIent performance of the departments 
or companIes for whIch they work 

These achIevements have been made pOSSible by the COmmItment and dedIcatIon of the faculty and 
admInIstrators from both mstItutIons TIns comnutment has made It pOSSible to conSider and 
elaborate an even broader collaboratIOn between the two mstltutlOns, one leadmg to a dual degree 
program 
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VI. RECOMMENDATIONS 

The DATEX MTEEP team would hke to offer the followmg pomts for consideratIOn 

~ As UMN and QUAT prepare to embark on a new proJect, the PACAMAM successor 
(ICBP A) should consider, perhaps m collaboratton With the College of Management, 
proVldmg an mstltuttonal home to the newly estabhshed Alumru AssoCIatton Mamtammg 
actIve contact With alumru can considerably contnbute to further strengthenmg of the 
mstltuttonal base 

As part of programmatlc enhancement, ICBPA should coIlSlder mvolvmg EMRIM and PDCP 
graduates In course dehvery ThIs could be aclueved through guest lectures or team teachmg 
The graduates proVIde an mvaluable resource for bndgmg the gap between theory and 
practIce, an unportant component of any executtve program 
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WARSAW SCHOOL OF ECONOMICS 

EXECUTIVE SUMMARY 

PURPOSE 

The purpose of the award IS to develop mstituttonal capabilitIes WIthm well-estabhshed, recogruzed 
Pohsh untverSlttes to develop and sustaIn Iugh-quahty acadenuc degree programs desIgned to proVide 
comprehensIve market-sector management and econoIruCS educatton and trauung 

SUMMARY OF COOPERATIVE AGREEMENT AND ACHIEVEMENTS 

In 1995, an earher MTEEP grant estabhshed a Pohsh-Amencan Center for EconoIruC and 
Management (pACEM) as a base for the proJect's management trauung actIVitIes PACEM's mam 
acbVIttes center around an executive MBA (WEMBA), executIve workshops, round table senunars, 
and research dnven pubhca.tIons The goal of these programs IS to develop a cadre of executives and 
managers With appropnate skills to operate effiCIently m a market economy The MTEE program 
has accomphshed all of the stated obJecttves and exceeded others (estabhshmg new programs, 
proVidIng thtrd country trammg) UMN and WSE collaboratIOn has developed mto a new strategIc 
alltance In order to Implement the new mstituttonal arrangements, the current grant has been 
extended untd September 30, 1999 and supported With addItional USAIDlPoland fundmg m the 
amount ofS300,000 

C6~ A~ftIwtIT.~gVNLife,qPm}l!d 

Develop a cadre of executlves and managers m WEMBA graduates and parb.C1pants are employed by the major 
Poland WIth sIalls m pnvate enterpnse management foretgn,Jomt-venture and PolIsh comparues WEMBA contInues 
m a market economy who WIll have a lastmg tmpact to attract well quahfied apphcants 
on therr commumty and government 

Re-educate and tram Pohsh pubhc adnnmstrators TIns IS bemg accomplIshed through Round Table semmars 
and entrepreneurs m management and econOmICS Under the new mslJtutlonal arrangement, other programs are 
for a productlve market economy planned to reach pubhc admuustrauon OffiCIalS 

Develop msUtutlonal Capacltles Wlthm well- The proposed mslJtutlonal mnovatlon IS an excellent example of 
establIshed PolIsh umversttles to sustam btgh- thIs 
qualIty academtc degree programs for trammg m 
market-sector management and econOmICS 

SUMMARY OF PROGRAM FINDINGS 

Last Recommendanons. For the past several months, UMN and WSE have been engaged m 
finaltzmg mstttuttonaI and programmattc reqwrements connected With the proposed strategIc alliance 
between the two mstttuttons As a result, Implementatton of preVIous recommendatIOns, by neceSSity, 
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have taken a back seat Once the new mstitutIOnal arrangement IS firmly m place, the program 
admtmstratlon will be able to devote ItS energtes to estabhshmg an Alumm AsSociatIon PACEM 
admtmstratIon contInues to collect mformatl0n on professIonal progress of WEMBA alumm and 
current partIcIpants 

Program Impact. MTEEP has contnbuted to creatIon of a quahtatlvely new mstltutlOnal 
collaboratIon The new mstrtutlonal arrangement, accomparued by finanCIal mdependence, will enable 
both dehvery of a htgh caliber Western MBA trammg as well as flexIble response to the trammg needs 
of the evolVIng Pohsh management market The unpact ofMTEEP trammg can be clearly seen at the 
mdtVIduallevel The overwhelmtng maJonty ofWEMBA I graduates (as well as the few WEMBA 
II students mtervtewed) see a dIrect hnk between therr profeSSional advancement and MBA trammg 
(ratse m salanes, promotIons, Job offers) PACEM contInues to develop trammg for thtrd-country 
partlC1pants 

Program Sustainabddy The collaboratIon between UMN and WSE under MTEEP has evolved mto 
a strategic alhance which has as Its goal estabhshmg a qualItatIvely new mstltutlonal arrangement to 
support the award ofUMN MBA and, m the future, a dual MBA degree AccreditatIon ofWEMBA 
at WSE remams the central Issue of strategtc alliance between UMN and WSE As part of the 
transition process, PACEM has made adjustments m marketmg strategy and budgetIng m an effort 
to reach finanCIal sustamabthty MfEEP programs contmue to attract qualrlied partIcipants and meet 
enrollment targets 

SUMMARY OF RESULTS IN BRIEF 

WEMBA IT and ill have a Jomt enrollment of 78 of whom, respectIvely, 22% and 17% are women 
The Post-DIploma Studtes (developed m addItIOn to MTEEP goals) have three cohorts With Jomt 
enrollment of 146 Women constitute 23% of all partiCIpants 

SUMMARY OF CONCLUSIONS AND RECOMMENDATIONS 

UMN and WSE are takIng all the necessary steps to prepare for the start of the new collaboratIon m 
October 1998 In the meantIme, all MlEEP actIVItIes are contInumg on schedule and accomphshmg 
therr respective targets 

When the new mstitutIOnal arrangement becomes effective, m the fall of 1998, WEMBA Office or 
the Foundanon should make a concerted effort to work together With the recent graduates m order 
to create an Alumm AssoCIanon and estabhsh a POSition of Alumm Marrs Coordmator 
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PROJECT DESCRIPTION 

PURPOSE 

The purpose of the award IS to develop 
mstltutlOnal capabilitIes Wlthm well
establIshed, recogruzed PolIsh uruversitIes to 
develop and sustaIn high-qualIty academIc 
degree programs desIgned to proVide 
comprehensIve market-sector management 
and econOmICS educatIon and trammg 

The cooperatIon between the UruverSIty of 

POLAND: UMN/WSE 

Country Poland 
Program start current grant began In 1994, 

MTEEP actMbes began In 1991 
PACD 9-30-99 
US Grantee Unlversrty of Minnesota (UMN) 
Local Partner Warsaw School of Economics 

(WSE) 
Total Grant Amount $2,987,836 + $300,000 

MInnesota (UMN) and Warsaw School of EconomIcs (WSE) started under the preVIOUS grant, m 
1991 That grant establIshed a PolIsh-Amencan Center for EconOmIC and Management (pACEM) 
as a base for the project's management trammg actIVitIes 

WSE IS a leadmg natIOnal mstItutlon m econotrucs trammg and management known for proVldmg 
expertIse to the vanous government agencies PACEM's mam actIVitIes center around an executIve 
MBA (WEMBA), executive workshops, round table semmars, and research dnven publIcatIons The 
goal of these programs IS to develop a cadre of executIves and managers With appropnate slalls to 
operate effiCIently m a market economy The mam target group for WEMBA IS top and truddle 
management m large Pohsh, jomt-venture or mternatlonal firms ExecutIve Workshops are deSIgned 
for the needs of experts m selected fields, whereas Round Table Semmars address concerns of the 
employees of local governments and central and local agencies of the state adtrurustratlon 

In an effort to transform the present collaboration under the MTEEP mto a broader strategIc alliance 
between the UMN and the Carlson School of Management (CSOM), the latter approved awardmg 
the UMN's MBA degree to WEMBA graduates The graduatIon ceremony for the first cohort took 
place on October 19, 1997 The strategIc alliance enViSions new mstltutIonal arrangements whIch 
already have receIved OffiCIal endorsement of both UnIVersIties In order to complete the sustamabIhty 
butldmg process, USAIDlPoland has granted a one-year extensIon to the eXlstmg award and 
addltlomal fundmg m the amount ofS300,OOO Under the new arrangement the grant IS scheduled 
to end on September 30, 1999 

The Sprmg 1998 srteVlSlt was not a comprehensIve Morutonng and EvaluatIon actlVlty Rather, the 
goal was to document progress on the proposed deSIgn of the new project, scheduled for 
Implementation m October 1998 At the same time, m morutonng the current actiVity, thIs report 
draws on the mformatlon proVided dunng the preVIOUS site VISit as well as on the most recent 
quarterly report 
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II. COUNTRY CONTEXT 

For Country Context, refer to tlus sectIon m the UMCP portIon of the report presented earher 

III. PRINCIPAL FINDINGS 

A. STATUS VERSUS PREVIOUS RECOMMENDATIONS 

The followmg are the recommendatIons made durmg the Fall 1997 DATEX site VISIt and the 
summary of progress agamst them over the past SIX months 

For the past several months, UMN and WSE have been engaged m finahzmg mstltutlonal and 
programmatIc reqUIrements connected With the proposed strategtc alliance between the two 
mstrtu1:J.ons As a result, other ISSUes, by necessity, have taken a back seat Once the new mstltutIonal 
arrangement IS finnly m place, the program admmtstratIon will be able to devote Its energtes to other 
outstandmg Issues 

PA CEM should contmue efforts to track and 
collect mformallOn on utll,z.ahon of MBA trazmng 
by WEMBA students. As noted m the preVIOUS 
report, m an effort to document professIOnal 
progress, WEMBA I graduates have been 
mtefV1ewed by an mdependent Journahst htred by 
PACEM In addInon, all MBA graduates (mcludmg 
day tIme students) filled out an extensive 
questIonnarre whIch addressed Issues of program 
qualIty as well as Impact of trammg ThIs appears to 

Now that MTEEP has 89 MBA graduates 
(31 In WEMBA I, the rest from DMBA), and 
the new institutional arrangement will be 
Implemented In the fall of 1998, UMN • 
WSE consortium should make a 
concerted effort to assist the new 
graduates In establishing an Alumni 
AsSOCiation and to create a position of 
Alumni Affairs Coordinator at WSE 

be an effectIve method to capture relevant InformatIOn It remams to be seen whether the program 
admmtstrators will contmue thIs procedure or opt for a dIfferent approach 

WSE should COnsider utll'Zlng WEMBA alumm as guest lecturers for WEMBA III These 
md'Vlduals would bnng to the classroom the pracncal applIcation of MBA knowledge and 
expenence of the conditions In the PolISh market. 

B. PROGRAM IMPACT 

MTEEP has contnbuted to 
creatIon of a qualitatively new 
institutional collaboration 

The strategtc alliance between liMN and WSE has led not only 
to programmatIc restructurmg at WSE but acted as a catalyst m 
creatIng a new type of an educational mstltutIOn whIch actively 
develops alternative approaches to adult educatIon and re-
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trammg The new mst:J.tu11onal arrangement accomparued by financIal mdependence will enable both 
dehvery of a lugh calIber Western MBA trammg as well as fleXIble response to the trammg needs of 
the evolvmg Pohsh management market The new collaboratIon IS dIscussed m greater detaIl under 
Program SustamabIhty 

The Impact of MTEEP traJmng can be clearly seen at the mmVlduaI leveL The EconOmIC StudIes 
Center at WSE conducted a survey of all MBA graduates (two cohorts from the Day MBA program 
and one from WEMBA 1) The overarchmg objectIve of the survey was to find out lfthe program 
satIsfied partlClpants' obJectIves, partIcularly those pertammg to acqumng knowledge and skills The 
survey auned at answering the followmg questIons 

~ Is the MBA certificate helpful m the pursuIt of a busmess career? 

Does the cumculum satISfy the mam goals of the program? 

Should the program currently offered be tmproved as far as the content and teachmg methods 
are concerned? 

The overwhelmmg maJonty of WEMBA I graduates (as well as the few WEMBA II students 
mtervIewed) see a dtrect hnk: between thetr profeSSional advancement and MBA trammg (raIse m 
salanes, promotIons, Job offers) Accordmg to the student questlonnarre, 688% SIte 'Slgruficant 
Improvement' m thetr careers, 50% feel that thetr promotIon opportunltIes and prestIge have also 
Slgmficantly tmproved, and 438% chum Slgruficant tmprovement m salanes (For more detatls on the 
results of the survey see the preVlOUS report) 

Women enrollment in WEMBA remmns below USAlD targets. Women constItute 22% of the 
partICipants m WEMBA II and 17% m WEMBA III Tlus IS lower than m WEMBA I (Wlth 26%) 
and certamly below the USAID goal of 500/0 It IS not clear why the partICipatIon of women has 
deehned, and tlus Issue should be gtven additIOnal conSIderatIon m future reportIng 

SUCCESS STORI ES 

Mr Emtl Konarzewsla IS a WEMBA I graduate After graduatIOn, Mr Konarzewsla Jomed a Pohsh 
owned ATM Company as Its Managmg DIrector of Internet SefVlce Sales Department Already by 
the end of 1997, he was promoted and beeame the company's PreSident of the Board At the 
begmnmg of 1998, he has undertaken restructunng of the enttre company As a result, one part of 
the company became a separate Jomt stock company (ATOM, S A) and the rest of the company has 
expenenced 30% per quarter sales growth Mr KonarzewskI expects the company to contmue ItS 
aggressIve growth rate for a relatIvely long tIme Presently, the company actively seek a strategIc 
mvestor to develop ATOM's, S A market offer 
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Mr Tomasz CzechoWlcz, a WEMBA IT partIcIpant, IS an owner and a manager of a ITT company 
ThIs year, Mr CzechoWlcz has been awarded a prestIgIous Busmess Center Club pnze for the best 
up and coromg Pohsh company and has been recogruzed as the "Best Young Pohsh Manager of the 
Year, 1998" 

c. PARTNER/PROGRAM SuaTAINABILITY 

The dISCUSSIon below deals WIth the contInwng lInplementatIon and progress on the MTEEP acttVltIes 
as well as Wlth an update of the new collaboratIve effort, scheduled to start m October 1998 

The collaboratIon between UMN and WSE under MIEEP has evolved mto a strategIc alliance whIch 
has as Its goal estabhshmg a qualItatively new mstItutlonal arrangement to support the award ofUMN 
MBA and, In the future, a dual MBA degree From ItS mcePtIon, WEMBA has targeted mIddle and 
upper managers of large natIonal, Jomt venture and mternatIonal firms who take an acttve part m therr 
profeSSIonal and career development In other words, WEMBA's strength and market 
competItiveness IS m the program's exclUSIVIty and quahty In order to mamtam this leaderslnp role 
WEMBA must have programmatiC, orgaruzatlonal and finanCial elastiCity (fleXibility) 
The unplementatlOn of the new program will be supported by the followmg measures 

... An agreement between CSOM-UMN and WSE regardmg creatIon of a Jomt MBA program 
atWSE 

Resolvmg the Issue of the degree and dIploma received by WEMBA graduates ThIs Issue 
IS mtnnslca1ly related to the WEMBA receMIlg AACSB accredItatIon as well as accredItatiOn 
from other, partIcularly European, accredItmg mstitutions 

ProVldmg an mstItutIonal character to the Pohsh-Amencan WEMBA Program 

... CreatIon of a FoundatIOn for Support ofWEMBA 

These Issues are dIscussed below accordmg to therr functtonal categones 

PROGRAMMATIC SUSTAINABILITY 

MTEEP programs contmue to 
attract qualified parbclpants and 
meet enrollment targets 

Presently, 36 (28 male, eight female) students are enrolled m 
WEMBA IT, and 41 (34 male, seven female) m WEMBA Ill, 
exceedIng the ongmal target enrollment of30 FolloWlDg the 
promment coverage of the first WEMBA graduatIon m the 
PolIsh medIa, the program adrrurustratIon expects an even 

greater response for the next fall's adnusslons On Apnl26, WEMBA's staffheld an "Open Day" 
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for prospectIve students WEMBA I and IT students were on hand to answer questIons about the 
program as well as to share professIonal mSIghts The program was well attended, confimung both 
on-gomg demand for managenal trammg and recogrution ofWSE as a leader m this field 

LIkeWIse, PACEM's programs developed outsIde of the programmatic reqwrements of MTEEP, 
contmue to be m demand Durmg the second quarter of FY 1997/98, the second editIon of 
Managenal POS was concluded m KatOWIce The thrrd edItion contmues on schedule To meet the 
groWIng demand, a fourth edItion will be offered and the trutial orgaruzational steps have been 
undertaken 

Ounng the second quarter, PACEM conducted three Executive Workshops - Corporate 
Restructurmg, Managenal Economtcs - Investment Project EvaluatIon, and General Management 
For the first two workshops the recrurtment process was conducted through the National Investment 
Fund, and for the thtrd through the Chamber of Commerce The total number of partICIpants was 26 
-- 18 men and 8 women 

PACEM continues to develop tl'tnmngfor tJurd-country parncpants. World Learnmg Foundation 
(WLF) asked PACEM to develop a trammg program for the Latvian Stock Exchange OffiCIalS and 
admImstrators The WLF thought hIghly of the programmatic component of the program but 
considered the per partICIpant costs too hIgh Although the program has not been unplemented, 
PACEM clearly presented Its mstItutIOnal capabilities to serve as a thrrd-country trammg mstltutlon 

THE NEW PROGRAM 

Under the proposed arrangement, WEMBA will remam the center piece of academtc actIVities In 
addttton, the new mter-urnversity urnt will develop and dehver other programs such as one-year long 
POS, executtve semmars and other custonuzed trammg courses The long-term programmatic plans 
also enVISIOn o£fermg of a full-tune MBA program, but unpiementation ofthts actiVity will have to 
Wait unttl Pohsh law recogruzes MBA as a legttunate degree 

Finding the appropnoJe solution to resolve the issue of WEMBA degree awarded by the WSE mIl 
remain at the center of WSE program1tUlbc and mstztutlonal actlVlties m the near future. Smce 
the PolIsh Mirustry of NatIonal EducatIon (MEN) does not recogruze MBA program as an academtc 
masters level program, MBA graduates cannot receive a Masters degree from any of the Pohsh 
mstrtullons oflugher educatIon At present, WEMBA graduates will recetve theIr MBA from CSOM 
and may have a chOice of chplomas from WSE At tins stage of collaboratton, WSE can award eIther 
a Post-Graduate DIploma, a SpeCIal Magtster-Ievel Diploma or other appropnate degree dependmg 
upon winch addttIonal WSE reqUIrements WEMBA students mtght WIsh to fulfill Thts arrangement 
IS consIdered temporary and It IS only a matter of tIme before PolIsh Law on Higher EducatIon will 
be either changed or amended m order to adjust to the requIrements of the European Umon 
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However, under present conditions, as long as WEMBA graduates receive a UMN degree, the 
program will retaIn Its competIt1ve edge and will be considered as one of the leadmg MBA programs 
m Poland (I1us oplnton IS expressed m the offiCial proposal subnutted by WEMBA admmtstrators 
to the WSE authontIes ) 

Accredztatzon of WEMBA at WSE remmns the central ISsue of strategic all,ance between UMN 
and WSE. In order to aclneve a stated goal of a Jomt UMN-WSE MBA, WEMBA needs to receive 
accredItatIon from AACSB At present, there IS no Poltsh mstltutlons whose MBA program IS 

accredIted by AASCB At the same tIme, AACSB IS begmnmg to explore poSSibilities to accredit off
shore programs and WEMBA hopes to become a pIlot project WSE IS a very good candtdate for 
such an undertakmg because It IS a premtere mstltutIon of econonuc and managenal educatIon m 
Poland, and as such has been hIghly evaluated by OECD and by the Commuruty of Europe 
Management Schools (CEMS) whIch chooses only one mstrtutlon m a gIven country for membershIp 

In addition to pursumg AACSB accreditatIOn, WEMBA as an mter-urnverslty urnt can pursue 
accreditation from North Central AsSOCiatIOn ofUrnversltles and Colleges (NCAUC) Currently, 
UMN has a five-year exemption to grant an off-shore degree 

ORGANIZATIONAL SUSTAINABILITY 

As part of the reorgaruzatlOn, PACEM will be transformed mto a new entity The proposed 
orgaruzatlonal structure for Implementation of the new program mcludes the followmg elements 

Pol-Ish-American WEMBA Program at WSE. The program will receive supefV1SlOn and 
programmatlc guIdance from the Pollsh-Amencan ProgrammatIc WEMBA Council whIch will make 
decISIOns regardmg the form of cooperation, dIrectIon ofWEMBA development, recruitment Issues, 
and faculty development The CouncIl will consist of 4-6 members representmg both partners The 
execu1lve functIons of the Counctl will be earned out by the WEMBA Office and ItS DIrector on the 
PolIsh Side, and by the Pohsh Project Coormnatlon at CSOM All finanCIal aspects of the program 
wIll rest With the WSE FoundatIon for Support of WEMBA The Foundation will also oversee 
development of other programs such as PDS, executive workshops and custonuzed trammg as well 
as promote and finance faculty trammg and research needed to support dehvery of MBA The 
FoundatIOn hopes to develop a Vibrant mter-mstltutlonal research collaboratIOn and exchange With 
mstrtutlons m Poland as well as abroad The results of these research actiVitIes will be jomt trammg 
matenals, textbooks and case studies 

As soon at the Foundation IS legally estabhshed, WSE will transfer to the Foundation the office space 
currently occupied by PACEM and the three lecture halls (buIldmg 'S') 

DATEX, INC ANNUAL MTIUtP SUIlIlATIVI: MONITOIUNG5 AND EVALUATION REPORT 
.JUNE 30. 1998 

PAGE 134 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



POLAND: UMN/WSE 

PACEM has subrrutted the new proposal to the WSE authontles and the Umverslty Senate has 
approved the new strategic alhance Before the new arrangement can be unplemented, the Foundation 
must be registered In the Pohsh court 

FINANCIAL SUSTAINABILITY 

PACEM has made adjustments m ItUll'ketJng strategy and budgetmg in an effort to reach 
.fbumcud sustmnabdzty A new schedule for marketing actlVItIes has been developed With a goal of 
assunng a high rate of response Another unportant COnsIderation was to make the new strategy cost 
effective PACEM has undertaken a thorough evaluation of a Wide vanety of promotional Ideas and 
Identrlied what It considers to be the most tmportant marketmg actlVItIes for WEMBA These 
Include placmg up to four newspaper adds In nation-Wide editions of dally papers, orgaruzmg an 
"Open Day" With participation ofWEMBA I and IT students, and plaCIng an advertiSIng banner on 
the WSE buddmg mfonrung about the WEMBA apphcatIon 

The new operatIonal budget will be used to bench mark future expenses as well as for evaluation of 
present program expenditures The current spendmg levels for WEMBA necessitate greater resource 
generation from other PACEM programs (Executive Workshops, PDS) As a result, the Executive 
Workshop acttVItles have been redestgned to concentrate on (a) developIng a set oftrammg seSSIOns 
for a parttcular mstttutlonal partner and (b) to open partIcipatIon In the WEMBA concentration core 
courses to quahfied outside partICipants 

THE NEW PROGRAM 

The FoundatIon will be responsible for all financial actiVitIes of the vanous programs In additIon, 
It will also accept donations from comparues and pnvate IndIViduals from Poland and abroad The 
lrutlaI operatIonal capital will consist of revenues colleted from WEMBA 1, IT and ill and other 
trammg programs These funds are presently depOSited In the WSE account 

D. UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT 

For the general mfonnatIon please refer to this section In UMCP portion ofthts report 

USAIDlPoland strongly supports the new strategic alliance between the UMN and the WSE The 
Mission reahzes that m order to effectIvely unplement and mstltutlOnahze the dual-degree project, 
adcbtlonal tIme and funds are necessary To that effect, the Mission has deSignated additIonal funds 
In the amount ofS300,OOO to facilitate obtammg thIs goal, scheduled for 1999 
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E PRO~ECT MANAGEMENT 

UntJ.l the end of the grant the project will be managed by the same well quaWied WSE team. As part 
of the 1IIlplementatlon process of the new mstItutlOnal arrangements, the WEMBA dIrector will 
responsIble for the overall management of the project and the PACEM DIrector will have the 
responsibIlrty for finalIzatIon of arrangments between UMN and WSE MTEEP contmues to enJoy 
strong support of the Rector and Deputy Rector for External RelatIons and has a good workmg 
relatlonslup WIth the Faculty of Management LIkeWIse, the program profits from a very supportIve 
mteraction between the UMN and WSE staff 

PACBvI contInues work on preparatIon and ImplementatIon of the informatIon Management System 
The InltIal eqwpment purchases have been made, and a new tIme table for the project has been 
reevaluated When the program becomes operatIonal, It will sigruficantly reduce the day-to-day 
operatIonal costs as well as unprove the quahty of programmatic and adrrurustratlve services to 
students and faculty The new system IS scheduled to be fully operatIOnal by the fall of 1999 

IV. RESULTS IN BRIEF 

A. PROGRAM REACH 

PROGRAM REACH DATA FROM JULY 1, 1997 -JUNE 30, 1998 

PlDgiam #A<:tNe:C01tottS1P~ .M* #"t .... # Total 
Type p~ PattK:ipaak Participants 

MBA (list by 2 28 8 37 
cohort) 3 34 7 41 

Certificate (list MPOSI 40 11 51 grads 
by type) MPDSII 32 13 45 

management MPDSIII 40 10 50 
(not part of onglnal MTEEP) 

Workshops 3 18 8 26 
(multrple 

days) 

Other- two publlcabons 
(specify) 
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POLAND: UMN/WSE . 

B. SUMMARY 0 .. FINDINGS BASED ON INDICATORS 

IMPACT 

The results of the questlonnarre adIIllIl1stered to WEMBA I graduates unambiguously mdtcate that 
MBA trammg IS lughly valued on the Job market and has slgruficantly unproved profesSIonal 
opporturutIes of the graduates SIXty-eight pomt eight percent have CIted slgruficant unprovement 
m thetr careers. 500/0 feel that thetr promotion opportumtles and prestige have slgruficantly unproved. 
and 43 8% confirm slgruficant unprovement m salanes 

Although WEMBA III has exceeded enrollment targets. partICIpatIon of women has declmed from 
22% to 17% 

SUSTAINABILITY 

MTEEP has a well developed faculty core to dehver WEMBA trammg. and the program 
adnumstratlon IS run enttrely by the local staff Pncmg of the vanous programs has been re-evaluated 
to assure finanCial sustamabthty at the end of the grant penod 

C. SUMMARY 0 .. FINANCIAL STATUS 

Amdir.O~ "§.«Total=PtojeCtsuPf)Oit 
/ ~ ~ 

USAID grant 60% 

US InstJtutJon 5% 

LocallnstrtutJon 20% 

Tumon and fees 15% 

Other Sources -
TO-TAL 1.% y 

D. PROGRAM OBJECTIVES VERSUS ACHIEVEMENTS 

MTEEP has achIeved all the objectives stated m the grant documents In additIon, the project 
developed and trnplemented additIonal trammg programs mother regtons of Poland (pDS m 
Management m KatoWice) as well as prepared trammg for thrrd-country partICIpants 
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V. CONCLUSIONS 

UMN and WSE are takmg all the necessary steps to prepare for the start of the new collaboratIon m 
October 1998 In the meantune, all MTEEP actIVitIes are contmwng on schedule and accomphshmg 
theIr respectlve targets The Impact of WEMBA trammg IS very strong at the mdiVIdual level 
(promotIons, new Job offers) and m some mstances at the level of mstitutlOnal performance 
(procedures, sales and marketmg plans) 

VI. RECOMMENDATIONS 

The DATEX MTEEP team urges that the followmg actIons be consIdered 

.. When the new mstltutlonal arrangement becomes effectlve, the WEMBA Office or the 
FoundatIon should make a concerted effort to work together With the recent graduates m 
order to create an Alumru AssocIatton and estabbsh a poSItton of Alumru Affarrs CoordInator 

.. As part of alumm actIVitIes, the WEMBA Office may want to consider askmg alumm to 
become guest lectures m on-gomg WEMBA courses Such lectures would bnng to the 
classroom the practIcal apphcatIon of MBA knowledge reflectIng the specrlic condItIons of 
the Pohsh market 
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THE SLOVAK REPUBLIC: UNIVERSITY OF PITTSBURGH 

EXECUTIVE SUMMARY 

PURPOSE OF GRANT 

The purpose of the ongmal grant to the Uruversrty ofPrttsburgh (UPltt) was to estabhsh a sustamable 
Center of Excellence to tram an ehte core of Slovak bUSIness and econOmICS faculty at the EconomIcs 
UruverSIty of BratIslava (BUB) UPttt has smce ceased Its partnershIp WIth EUB and begun workIng 
WIth Comeruus Uruverslty 

SUMMARY OF GRANT OBJECTIVES AND ACHIEVEMENTS 

There were SIX basic objectIves m the UPltt scope of work, whIch were not altered m the change of 
partners (see the chart below) One set of objectives centered on butldmg Weekend Executive 
(WEMBA) and Full-Ttme MBA programs and tmprovmg undergraduate busmess educatIon The 
other set concerned tmprovmg both undergraduate and postgraduate education m econOmICS 

Oh~ Acltlnemtmfstowtutls~~.lJfef!/.Prqieet 

ProfesSIonal faculty development program m Busmess at A total of 16 faculty Slovak members have effected study 
Comemus Umvemty; 30 one-semester Slovak faculty VISits tours to Pittsburgh, and another SlX are m process (43 
to UPltt targeted m year three) 

ProfesSIonal faculty development m Economlcs, Five Slovak faculty began studies at UPltt m the fall of 
48 semesters (12 faculty for 4 semesters each) offaculty 1 m four have been accepted mto the Masters degree m 
VISlts to UPltt Department ofEconomlcs econonncs Another group 18 hemg selected to begm m the 

fall 

WEMBA Busmess executlves to be educated m modern WEMBA I and II both cUlTently have 13 students and 
methods m 15-25 students per class as follows year one - WEMBA ill has 19 enrolled for a total of 45, compared 
15, year two - 15+20, year 3 -15+20+25, year 4 - Wlth 60 antlClpated m year three 
20+25+25 

Full-tune MBA To begm m September 1998 and be The Faculty of Management 18 begmnmg to recrutt the first 
completed m one calendar year, class for full-tune MBA to begm m the fall of 1998 
45 students and possibly up to 100 

Center for Postdoctoral Studtes and Research Jomtly ThIs Center does not yet exIst as such. Collaborallon 
est:abhshed by Facultles of Management and EconomICS to between the two facultles IS hemg encouraged toward that 
prOVIde postdoctoral educallon to 15 Slovak faculty per end 
semester 

Improved undergraduate and graduate EconomICS Thts will not occur unttl the Slovak partlclpants return 
educat!oo. Slovak faculty who return from UPltt wt1l teach from UPltt next year 
courses m econOmICS begmnmg m sprmg of 1999 
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Improved undergraduate and graduate educatIon m Slovak faculty traIned at UPltt and teachmg m Comemus 
Busmess Slovak faculty who return from UPltt will co- and EUB have reached 2400 students, compared Wlth 
teach courses m busmess begmmng m year two of grant 3000 antIcipated by 1998 (EconOmlCS 750 Management 

1650) 

Academtc mfrastructure development The hbrmy will be UPltt faculty have donated 620 tItles to the hbrary and 
upgraded and computer network estabhshed. there are 189 Journals An Economlcs & Fmance 

Computer Laboratory IS expected to be mstalled m 1998 

SUMMARY OF PROGRAM FINDINGS 

Prevwus Recommendatwns. The DATEX team urged that a strategic plan be elaborated reflectmg 
the long-term ObjectIVes of the WEMBA and MBA programs It further proposed that both 
programs develop a busmess plan Identlfymg the levels and sources of financmg 

Program ImpllJ:t. The partICIpants m the WEMBA program are mamly from unportant and Inghly 
ViSIble compames ThIs fact has helped m pubhclZlng the program and m recruItment 

Sustainab,i,ty A cntlcallssue of sustamability hInges on the quahty and COmmItment of Slovak 
faculty teachIng m the Faculty of Management Also Important IS the ability to secure adequate 
finanCIng to sustaIn the new Full-Ttme MBA It IS too early to assess sustamabIhty of the EconOmICS 
program 

SUMMARY OF RESULTS IN BRIEF 

The Faculty of Management at Comeruus Uruverslty now has three WEMBA cohorts enrolled, With 
a total of 45 students Recruitment has begun for the first cohort of full-tIme MBA students The 
Faculty ofMathemattcs and PhYSICS has four faculty members studymg econOmICS at UPttt and 
another seven are bemg selected to go m the fall of 1998 

SUMMARY OF CONCLUSIONS AND RECOMMENDATIONS 

Although the UPItt program IS behInd m attammg ongInal output targets, It IS domg reasonably well 
m hght of the change of partners ThIs year has been a cnttcal turrung pomt m grant actIVities With 
Comeruus Uruverslty The management educatIon program, With three WEMBA cohorts, IS now 
under new Faculty of Management leadership, and a strategIc planrung process has been mttlated The 
econOmICS education component IS now operational as well Comeruus Uruverslty should seek to 
learn. from other MTEEP programs such as those applymg distance education 
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I. PRO.JECT DESCRIPTION 

PROGRAM PURPOSE 

The ongmal cooperatIve agreement between 
UPltt and USAID was SIgned m October 1995 
with a complenon date of December 1998 
Under the agreement, UPltt was to enter mto 
a partnerslup With the Econoffilcs Uruverslty 
of Branslava (EUB) The program was to 
consIst of two components Management 
EducatIon (mcludmg both a Weekend MBA 
program (WEMBA) and a Full-Tlffie MBA) 
and Post-Graduate Econoffilcs educanon The 

SLOVAK REPUBLIC: UPITT 

Country The Slovak Republic 
Program start 1995 
PACD onglnally 12131198, extended to Apnl 

30,2000 
US Grantee Umversrty of Pittsburgh 
Local Partner Comemus UnlVersrty, Faculty of 

Management 
Total Grant Amount $3,000,000 

WEMBA program began m January 1996, the Econoffilcs program m February 1996, and Full-Tlffie 
MBA m September 1997 However, by November 1996 all three were expenencmg problems 
Followmg the VISit OfUPltt Project Dtrectors to BratIslava that month UPltt decided to dissolve ItS 
relatlOnslup With EUB 

With the approval of USAID/Slovaloa and EN! Bureau, UPltt entered mto an agreement With 
Comemus Umversrty, formaIly SIgned on January 28, 1997 Accordmg to the terms of the agreement, 
UPltt would orgaruze the WEMBA program and Full-Tlffie MBA at the Faculty of Management and 
econOffilCS trammg With the Faculty of MathematIcs and PhYSICS at Comeruus Due to the delays 
caused m changmg partners, m July 1997 UPitt requested a no-cost extension to the grant to Apnl 
30, 2000 The Katz School will proVide some oversIght untll the end of 1999, although there will be 
no on-SIte superVIsIon after that summer 

MAJOR PROGRAM COMPONENTS 

WEMBA and Full-Time MBA Programs. The first component of the UPltt grant program, the 
WEMBA and the Full-Tlffie MBA, was mcorporated mto the Faculty of Management at Comeruus 
UruverSIty One WEMBA cohort, earned over from the preVIous uruverslty partner, IS nearmg 
graduatton A second cohort IS Into Its second year, and a thtrd began m January 1998 The WEMBA 
program IS bemg taught by a combmatlOn of Katz School and Faculty of Management professors, 
adjunct faculty from the EconOmICS Uruverslty, and a few from the pnvate sector as well as The 
Bratislava MBA Case Competluon mvolvmg Katz MBA students, WEMBA and Faculty of 
Management students has been held twice, smce Apnl 1997 

Faculty Pro/esnonai Development Program (FPDp) In Economzcs. The second component, a 
Faculty ProfeSSIOnal Development Program m Econoffilcs for members of the Mathemancs and 
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PhysICS Faculty, got under way m the fall of 1997 when five faculty members from Comeruus 
Umverslty arnved m Pittsburgh for a two-year penod of trammg m advanced econOmICS These 
partiCIpants will be expected to return to the Faculty to teach courses m EconomIcs which are part 
of the professtonal program m MathematIcal EconOmICS and Fmance that admIts 30 students per year 
Eight additIonal partiCipants will arnve m the fall of 1998 

II COUNTRY CONTEXT 

The government ofPnme Miruster Vladtmtr MeClar contInues to recetve cntlclsm at home and abroad 
for backshdmg on pohtlcal reform, despite Slovaloa's relatIvely good econOffilC performance 
Mectar's government has been the subject of cntIclsm by the European Uruon (EU) and the Umted 
States who questioned his cOffiffiltment to good governance and the rule of law SlovakIa was the 
only Eastern European state blocked from the first wave ofEU entry talks because It had not met the 
cntena for CIVIl and mmonty nghts 

When PreSident Michal Kovac's term of office ended m March 1998, Pnme Miruster MeClar 
mcreased hls power by takIng over the prestdency The day after assummg most of the powers of the 
vacant preSidency, Meclar canceled a referendum on seekmg NATO membershtp and on holdmg 
direct electIOns for president Several ttmes the diVIded Slovak parhament fatted to muster the two
thirds majonty needed to elect a new preSident The five disparate oppOSitIOn pohtIcal parties have 
formed the Slovak Democratic CoahtIon whose stated purpose IS to "re-estabhsh the rule of law and 
respect for the constitution, mamtam econoffilc growth and guarantee qualtficatlon for the EU and 
NATO" Its mISSion IS to unseat the Meclar government m the electIons due m September 1998 
Meclar then unveIled a controversial new election law proposal which engulfed his ruhng coahtlon 
m a fresh wave of cntlclsm The government mamtamed that the law was deSIgned to restore order 
and consensus m Parhament by reducmg the number of small parties fightmg to secure narrow 
mterests But the OPPOSition clatmed the measure would VIrtUally outlaw coahtIons, dlscnmtnate 
agamst mdependent candIdates, and gIve an overwhelmIng advantage to Meaar's own pohncal party 
(HZDS) 

And despite posItive econoffilc growth, there were Signs of weakness m the Slovak economy In an 
Investors servtce report of AprIl 1998, Moody's lowered the country cetlmg for foreign currency 
bonds and notes due to Slovaloa's consistently high fiscal and current account defiCIts financed 
IncreasIngly by foreign borrowmg The high mterest rates were mcreasmg the burden of servtcmg 
domestIc debt, foremg Slovak firms and banks to finance therr operations abroad The ratmg agency 
noted that Slovaloa's good record on GDP growth, mvestment, and Industnal growth was based on 
high levels of pubhc spendmg and rapidly growmg short-term foreign debt The Moody report 
predicted pressure for devaluatIOn of Slovak currency to grow m 1998 which could m tum lead to 
dIfficulties m pnvate sector debt payments 
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SLOVAK REPUBLIC: UPITT 

The Law on Further Education regardmg Slovak uruversltIes, approved by the government m July 
1997, IS still tIed up m the legIslative process Smce SlovakIa does not have a sIttmg President, bills 
reqwnng hIs sIgnature are on hold The goal of the bill IS to legally cover actiVitIes and conditIons of 
educational mstrtutIons m three areas degree programs, professIOnal education, and CIVIC education 
The law would grant UnIversities the nght to Issue certIficates - as dIstinct from degrees - that would 
have legal authonty Under the eXIsting system, a degree has a direct relatIOnshIp to earrungs 
assocIated With jobs m the pubhc sector, although not to pnvate sector employment Under the bill 
tUItion payments would mamIy be the responsibility of the student, whIch would be a major change 

III. PRINCIPAL FINDINGS 

Although the UPttt program IS behmd m attammg ongmal output targets, It IS domg reasonably well 
m hght of the change of partners ThIs year has been a cntIca1 turrung pomt m UPltt grant actIVities 
WIth Comeruus Uruverslty The program IS now under new Faculty of Management leadershIp, and 
a strategIc planrung process has been InItIated The WEMBA program now has three cohorts With 
a total of 45 students All partiCipants m the first two cohorts were men For the first tIme, four 
women were admItted mto the WEMBA m cohort 

There have been four DATEX SIte VISitS to SlovakIa, the most recent of them m the fall of 1997 
when the UPitt relatIonshIp With Comeruus Uruversity was only ten months old At that tIme the 
DATEX team traveled through the country mtervIeWIng partICipants at theIr place of bus mess There 
was no VISIt scheduled m the spnng of 1998, although m December two DATEX team members 
traveled to PIttsburgh to debnef the UPltt MTEEP faculty on findmgs from the fall SIte VISIt There 
was also a luncheon meetmg With UPitt and Comeruus representatIves at the MTEEP DIrectors' 
Conference m Poland 

A. STATUS VERSUS PREVIOUS RECOMMENDATIONS 

The follOWIng are recommendatIons denved from the fall 1997 DATEX site VISit and a summary of 
progress agamst them over the past SIX months 

The DATEX tetun urges that a Strategu: Plan be elaborated that reflects the long-term objectives 
of the WEMBA and MBA programs. DISCUSSIons on thIs subject contmued dunng the DATEX 
team debnefing m PIttsburgh m December, dunng wruch tune the Katz faculty stated therr 
comnntment to helpmg to convene a strategIC planmng meetmg With theIr asSIstance, the Vice Dean 
of the Faculty of Management orgaruzed a strategtc planrung retreat together With UPltt'S MTEEP 
In-Country DIrector wruch took place m Apnl 1998 

Comenzus Umve1'Slty should make clear what degree or certificate 'WIll be awarded to Full-Time 
MBA graduates. Recruitment for thIs program IS proceedmg now Apphcants for the program are 
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beIng told that the questIon of obtammg a Comeruus MBA degree IS dependent upon the legIslation 
m parhament, but that there IS now eVIdence or the great demand for MBAs Wlthm Slovaloa and 
abroad 

A BUSlness Plan should be elaborated for both the WEMBA program and the Full-Time MBA 
program which specifies the levels and sources of financmg It IS anticipated that both the 
WEMBA and Full-T1ll1.e MBA programs will be fully financed through tuition 

UPltt should make a concerted effort to submlt quarterly reports on nme, so that DATEX may 
lncorporate their informatIOn Into its reports. UPltt has subnutted a quarterly report for the January 
to March 1998 penod 

B. PROGRAM IMPACT 

The WEMBA program has begun to have a SlgmJicant l1npact on parllc'pants. WEMBA 
part1C1pants are recnuted prunanly from nuddle and seruor level management of estabhshed Slovak: 
comparues, some of them sttll bemg pnvattzed but most of them pnvate Slovak: firms or foreign 
comparues WIth Slovak: partICIpation One of them, VSZ m Koslce, IS the largest company m the 
country, a highly dlversrlied steel firm WIth some 24,000 employees VSZ has sent four of Its seruor 
managers to the WEMBA program. Other part1C1patmg compames such as Ceram Cab m Nove Sady, 
represent Jomt ventures Many students are domg well m therr studIes and applymg lessons learned 
to the management oftherr comparues 

WEMBA students and faculty have benefitted from several program Inlnahves m recent months. 
In March 1998, WEMBA I executives VIsIted Pittsburgh where they participated m lectures and 
diSCUSSions on tOPICS relevant to therr studies They also spent a half day at each of several 
corporations m the Pittsburgh area Some VISited the financial dlstnct m New York as well 

An mtenslve course m Enghsh wntlng skills for busmess reports was offered for faculty and seruor 
staff of the Faculty of Management begmrung m February which requrred extensive homework 
Twelve persons began the course and seven remamed at the end of two months A course m spoken 
Enghsh IS scheduled to begm m June 

In addition to therr use m the WEMBA program, the 
faCIlIties are expected to be used for courses on European 
mtegratlon m the future Funds are bemg sought for badly 
needed hbrary resources Wlthm both Faculties UPltt has 
been worlong to build up the Faculty of Management's 

The WEMBA classroom facilities 
In the Management Faculty are 
now fully renovated 

hbrary WIth the mstallatlon of a new electroruc database research system for accessmg penodlcaIs, 
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at a three-year cost of about $25,000 The hbrary now has a total of 187 Journals and UPltt faculty 
have donated 620 recent tItles 

The Faculty ProfessIonal Development Program (FPDP) in Econonucs IS now under way, 
although lis Impact IS mil sometzme away Comeruus Uruverslty's Faculty of MathematiCs and 
PhySIcs (FMP) entered Into an agreement With UPltt'S Department of Economics to help expand ItS 
program of MathematIcs of Economics and Fmance (MEF) which It started three years ago The 
MEF IS a five year program consisting of three years work at the undergraduate level and two years 
at the masters level Most of the economiCS and finance courses are taken m the last two years The 
SOCIal and econoffilc changes begmrung In 1989 have created a need fOf mathematically well prepared 
speclahsts With knowledge m economics and finance Graduates of this faculty have been findmg 
themselves m careers mvolvmg economiCS and finance for which they had not been prepared 

The FMP Signed an agreement With UPltt to send faculty members to Pittsburgh for two academiC 
years of professional development traJrung Dunng those two years the Slovak faculty members take 
three standard first year doctoral courses and two electIves In the second year they take two optIonal 
field speClahzatIons and a tlnrd as an electIve They must also undertake a research project In 
economics They can elect to feceIve a Master's degree by passmg the doctoral comprehensive exams 
m Micro and Macroeconomics 

FIVe faculty members from the FMP Faculty have begun trammg Wlthm the Department ofEconoffilcs 
at UPltt. After a very competItIve and ngorous selectIon process, three men and two women were 
chosen for the first group and amved In Pittsburgh m September 1997 Two men were phYSICists and 
one a mathematICian, wlule the two women are mathematiCians The three men had therr doctoral 
degrees and had been teachIng fOf many years The women were younger and were Just begmrung 
therr academiC careers All took core courses m econoffilcs, mcludmg statistiCS, ffilcro and macro
economics, and game theory the first year The ongmal five were mtervlewed by the DATEX team 
at Pittsburgh In general they were qUite satIsfied With the program although they concede that It IS 
acadeffilcally qUite demandmg The older participants said they were havmg trouble regammg study 
habits Some were havmg dtfficulty understandmg courses such as game theory m which Engltsh 
language content IS most Important One of them was obhged to return to Slovakia for health reasons, 
although a sIXth partICIpant was chosen to go to PIttsburgh for one semester 

Participation of women In the 
Comemus Umverslty Program 
IS growing 

As a result of a concerted effort to recnllt women mto the 
WE~A ill cohort, for the first ttme this year four women 
students entered the WEMBA program Seven of the 18 who 
took the GMAT course were women, as were four of the seven 
partlclpatmg m the Enghsh language trammg POSSIbilitIes of 

short-term management trammg for the NatIonal Women's DemocratIC Uruon are also bemg 
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discussed Two of the four post-doctoral students m the econotnlCS trammg program at UPltt are 
women, one of them designated the outstandmg student m tnlCTOeCOnOmlCS 

SUCCESS STORY 

Typical of the partiCipants m the WEMBA I cohort IS Ladlslav Major, Quality and Marketmg 
Manager and one of the founders ofProCS (process Control Systems) Located m the small town 
of Sal a, ProCS IS the number one power engmeenng firm m the country ProeS was formed m 1992 
as an o£t:.shoot of one of the largest comparues m Western SlovaIaa, a producer of fertthzer The new 
finn's sales grew 120% from 1995 to 1996 and today most of those sales are m export markets 
ProCS was the first Slovak company to receIve the ISO 9000 certIficatIon for Quahty Management 
With the rapId growth of Pro CS, Mr Major has found numerous ways to apply the lessons learned 
m his WEMBA classes He has used strategIc planmng courses to prepare a five-year plan for bank 
tinancmg Courses m human resource management have gIven hun a handle on bmng SpecIalIsts to 
help m restructunng the finn. He has set up an mfonnatIon system subSIdIary to develop a WIde area 
network Mr Major IS eXClted about the prospects for the future success ofProCS and IS ready to 
help the WEMBA program grow and develop, as an alumru, drawmg upon rus expenence as a seruor 
manager 

c. PARTNER/PROGRAM SUSTAINABILITY 

PROGRAMMATIC SUSTAINABILITY 

The WEMBA Program. The first StrategIc Planmng Meetmg took place m Apn11998 The UPltt 
PrOject prOVIded DATEX WIth a memorandum summanzmg the meetmg In attendance were UPltt 
Project DIrectors and In-Country Coordmator, the Dean and Vice Deans of the Faculty of 
Management, the USAID MTEEP PrOject Manager, two WEMBA students, the MBA coordmator, 
and the Chauman of the Board of DIrectors Documents outhnmg proposed new Full-TIme and Part
TIme MBA programs (m both EnglIsh and Slovak) were dlstnbuted, together WIth a Busmess Plan, 
Marketmg Plan, and Faculty Development Plan DISCUSSion focused on the ability of the Faculty of 
Management to trutIate the new MBA program wlule at the same tIme also recrultmg for WEMBA 
IV USAID and UPltt representatives questioned whether Comeruus would have the capacity to 
assume full responsibilities when UPltt'S role ends m early 2000 The Dean and Vice Dean gave 
assurances that they would be ready, although plans to launch the Slovak language MBA have been 
dropped 

A key ISSue debated was the Faculty Development Plan. At stake was the question as to whether 
there IS suffiCIent faculty capacity to begm the Full-TIme MBA and WEMBA IV at the same tIme 
It was concluded that a faculty matnx be drawn up to illustrate both the quantIty and quahty of 
faculty needed The matnx would show courses, program, offermg date and faculty avaIlability The 
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student representatIves stressed the unportance ofhavrng Arnencan professors and the UPitt lmkage 
as attractIons to the WEMBA program The challenge over the next two years will clearly be to bwld 
the effecttveness and credIbility of Slovak faculty 

The tudure of the dzploma (degree) to be awarded m the WEMBA and MBA programs JS stdl the 
subject of tbscUSSJon and contention Although UPitt consIstently mamtamed m wntmg and m 
presentations to partIcIpants that they were to receIve an :MBA certIficate upon completion of the 
three-year program, students have contmued to lobby for a degree Tlus culmmated m the dectSIon 
of the Katz School m November 1997 to formally allow WEMBA particIpants to complete theIr 
MBA degree at Pittsburgh, proVIded they ful.fill the residency requIrements It IS not known how 
many will actually follow tlus option Although m the short run tlus may have taken some of the 
pressure off UPItt, It does not address the basiC Issue of developmg a legItunate MBA degree 
program at Comeruus Uruverslty 

WIule the Law on Further Education legzslatlon addresses issues relating to the mtroductlon of 
fees, it apparendy does not mclude a proposal for restructunng the eXlstmg degree system. As 
mother CEE countnes, the WE:MBA program at Comeruus finds Itself completely outside the 
uruverslty degree structure smce the MBA 18 not a recogruzed degree Slovak uruversltIes do not have 
the nght to confer tlus degree There IS clearly a market for the MBA, as reflected m the mcreasmg 
number of programs that purport to offer an MBA diploma of some sort and the number offirms who 
hIre holders of MBA' s Tlus apphes espeCIally to foreIgn firms that are familiar With the value of the 
:MBA Thus, untu the :MBA becomes OffiCIally recogruzed, UnIverSItIes m the regIon that are 
developmg :MBA or :MBA-type programs culnunatlng m a degree are seekmg alternative solutions 
UPttt, however, IS conVInced that tlus Issue will be muted If the certIficate awarded IS of the lughest 
quahty 

Scheduled to begm m the fall of 1998, recruItment for tlus Enghsh language MBA program has 
begun The Issue of eqUivalency or comparability between WEMBA and the Full-TIme MBA will 
need to be carefully exanuned Both are expected to result m a certIficate, although the Full-TIme 
MBA will be a IS-month program whIle the WEMBA IS three years Both have the same content and 
reqUIre 51 credits 

Bratzslava MBA CtIse CIuz1knge Competztwn The Case CompetItiOn held at Comeruus Uruverslty 
m Apn11997 was orgaruzed by the Comeruus Faculty of Management and the Katz School, With 
fundmg from the local DelOltte Touche accountmg affiliate By all accounts It was qwte successful 
It was followed by a second competItIon a year later wluch was equally successful A small grant has 
also been secured from a German computer software company to fund the development of case 
studles, and other alternative fundmg sources are bemg explored 
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ORGANIZATIONAL SUSTAINABILITY 

The Faculty of Management IS now workmg toward the 
mtegra.tJ.on of the WEMBA program mto the Faculty and 
takIng a more actIve role m recruItment for the Full-Tune 
MBA Although the Faculty has a large undergraduate 
and graduate degree program, It has luntted ex.penence m 
adnurustermg contmumg educatIon (evenmg) programs 

SLOVAK REPUBLIC: UPITT 

The relationship of the WEMBA 
program to the Faculty of 
Management (FM) IS bemg more 
clearly defined 

other than WEMBA It still needs to buIld up the ad1l111l1stratlve apparatus and personnel to manage 
the WEMBA program The key to a smooth tranSItIon from UPltt management of the WEMBA and 
MBA programs to Comeruus management now reSIdes m the recent selectton of the Vice Dean of 
the Faculty to be the DIrector of the MBA program He took up Ius responsIbilitIes m the sprmg of 
1998 and works closely WIth the UPltt In-Country DIrector It IS expected that he wtll take over 
complete responsIbility for runnmg the program m early 1999 The Vice Dean was pnmartly 
responsIble for orgaruzmg the Strategic Planrung Retreat However, the Faculty'S operatIonal 
support to the Wffiv.lBA (e g photocopy filcdttIes, tunely payment of mVOlces) sttllieaves somethmg 
to be desrred 

WEMBA Faculty development wdl become an Increasmgly .mportant ISsue dunng the tril1lSltwn 
penod. There are currently several Slovak faculty from the Economtcs Uruverslty and the pnvate 
sector, as well as the Comeruus Faculty of Management teachmg m the WEMBA program However, 
the recrwtment and asstgnment of quaWied Slovak professors wtll contmue to be an unportant Issue 
as the program grows UPItt and the Faculty of Management leaderslup agree that quaWied teachers 
for the WEMBA program must be recruIted from wherever pOSSIble, mcludmg outSIde of academta 
Several adjunct professors now teachIng m the WEMBA program are sentor managers m pnvate 
comparues It IS expected that the revenues generated from tUItIon fees wtll be used m part to enhance 
the salanes and benefits of the Comeruus faculty teachIng m the WEMBA and MBA programs or 
partIClpatmg m the Faculty ProfeSSIOnal Development Program m Economtcs These funds are also 
expected to pay for research grants to Comeruus faculty engaged m teachIng m any of these 
programs 

Although the FPDP m Economtcs IS a faculty 
tralnmg program, there was no degree 
enVIsaged m the UPltt proposal The second 
semester (sprmg 1998) was a good one for the 
Slovak partICIpants, one of whom was at the top 
of her class m mtcroeconomtc theory A second 

Four of the Slovak faculty participants In the 
Economics Education component have been 
accepted mto the Master's degree program In 
Economics at UPItt 

group of etght Slovak professors was selected m the sprmg of 1998 to travel to Pittsburgh m the fall 
to begm the program 
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Those who complete the trammg at Pittsburgh will be expected to teach a certam number of 
econOmlCS courses upon return to Comeruus Between 12 and 15 faculty members were targeted to 
parbClpate m the FPDP over the hfe of the project The UPrtt MTEEP Project DIrector has observed 
that a cadre of tlns SIZe Wlthm three years would mean that the MEF program will have more full-tune 
faculty members than the CERGE program (Czech Repubhc) estabhshed m seven years Under the 
MTEEP grant tIns component would have proVided a cadre adequate for generatmg a second 
generation of faculty Currently the clearest comnutment to faculty development under the MTEEP 
grant IS the MEF program bemg unplemented With the Faculty of Mathematics and PhYSICS 

The returned FMP faculty members wdl also be the core cadre for a Jomt Research Center In 

Economics and Management Estabhshrnent of a Center of Excellence was mcluded as one of 
UPrtt's ongmal project objectIves With the severmg of the relatlonsInp between UPltt and the EUB 
at the end of 1996, plans for lmlang the management and econOmlCS components Wlthm Comeruus 
UmverSlty are only now gettIng under way ThIs IS expected to conSist of a Jomt research and faculty 
development center m management, econOmlCS and mathematical methods to brmg the faculty 
members and graduate students of the Faculty of Management and Faculty of MathematiCS and 
PhYSICS together The Center rrught either be a separate organIZational urut or slffiply an assoClatlon 
of mterested faculty members for the purpose of promotmg faculty and graduate student research 

FINANCIAL SUSTAINABILITY 

An agreement regardmg MBA Programs 
Revenue was entered mto between the 
authontles ofComeruus Umverslty and UPltt on 
January 28, 1997, specIfically concerrung the 
control and accountability of tuition funds and 

The WEMBA program has been successful In 

generating Income since It IS able to charge 
tuition fees, a clear indication of demand 

other mcome received by the Faculty of Management m cooperatlon With UPltt m fulfillment of the 
MTEEP grant 

The roam purpose of the agreement was to estabhsh an MBA Programs Account to keep the revenues 
from WEMBA from bemg co-mmgled With other accounts It stipulates that all mterest mcome 
earned on the account remam m the account Withdrawals and disbursements from the account 
reqwre the SIgnatures of both a representatlve ofUPttt and the Dean of the PM The funds generated 
from the WEMBA program are to be used only for the expenses mcurred m the dehvery of the 
educatIon and research ServIces under the WEMBA, the full-tlffie MBA, and the Development 
Program m EconOmICS The agreement IS m effect untIl the end of the grant penod, so there IS no 
guarantee that It will contmue after USAID fundmg runs out The pncmg of the Full-Tune MBA 
program was dtscussed dunng the Apnl StrategIc Plannmg Meetmg It was proposed that It be pnced 
above other sumlar programs bemg offered by competitors m Slovakia to underscore ItS quahty to 
potential students 
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The deaslon reached dunng the plaruung meetIng to raIse the pnce from about S3,000 to S5,700 By 
companson, the WEMBA program charges S10,000 over a three-year penod 

D. UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT 

The Uruversrty ofPtttsburgh program falls WIthin USAID/Slovalaa's Strategtc Plan, and the Mission 
continues to be generally supportlve of Its efforts The USAID program focuses one of ItS Strategtc 
ObjectIves (SOs) on the accelerated development and growth of pnvate enterpnses An mtermedlate 
result of thIs SO IS to strengthen the ability of local mstltutlOns to proVIde busmess traInmg and 
assistance Two mdlcators of progress toward these results are the number of students taught by 
"enhanced" filculty and the number of postdoctoral faculty tramed m econOmICS By 1997 a total of 
1,500 students was to be reached and 3,000 by 1998 UPltt reported It'S the January-March 1998 
quarterly report that the number of students reached was esttmated to exceed 2,400 The number of 
faculty tramed was targeted at 20 m 1997 and 43 m 1998 The report mdlcated a total of 16 faculty 
tramed, WIth SIX more m the process 

USAID collSlders It essentIal that the Slovak Repubhc develop the mdlgenous capaClty to tram future 
generatIons of managers to cany on the kmd of enterpnse turnaround and strategtc plannmg that IS 
currently bemg proVIded through outside sources The partnershIp between UPltt and Comeruus 
UruversIty focuses on enhancmg the slalls ofuruverslty faculty members and managers who can profit 
from modem trammg In management and econoffilcs The USAID :Mission has been qUite supportive 
ofUPltt dunng dtfficult ttmes It IS slgmficant to note that the USAID Project Officer attended the 
strategtc planrung meetmg held m Apnl and played an actIve role 

E. PROGRAM MANAGEMENT 

At the begmnmg of 1997, the responSIbility for In-Country Project Director passed from a 
representattve of the UPttt Econoffilcs Department to a faculty member of the Katz Graduate School 
ofBuSlness The In-Country Director now spends roughly half of hIs ttme m Slovalaa managmg the 
WEMBA program and the other half contmumg to teach courses at UPltt His pnnClpal assistant, 
a Slovak woman who contnbuted much to developmg the program, has recently resigned to take up 
another pOSitIOn 

Although the MTEEP office IS located m the Faculty of Management ofComeruus UruverSlty, the 
Faculty has not been drrectIy mvolved m the day to day operations of the WEMBA program and 
recrurtmg untll recently The selectIon of a Vice Dean of the Faculty of Management responsible for 
the MBA Program IS the most Slgmficant development smce UPltt began workmg With Comeruus 
It represents a corrmutment of the Faculty to local leadershIp and ownershIp ofMTEEP actIVItIes 
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The WEMBA program now has a duly constItuted AdVISOry Board consistIng of promment Slovaks 
from key busmesses, mcludmg Clurana-Prema, and Polnabanka, and a managmg partner of the local 
affihate ofDelOltte Touche The Board met for the first tune m the fall of 1997 and the Charrman 
of the Board participated m the Apnl strategic planrung meetmg 

The Faculty of Management has mstItuted an MBA Round Table meetmg of faculty members wruch 
IS becommg a regular vehicle for promotIng commumcatIon wrthm the executive management trammg 
program The meetmg of the Round Table held m October and attended by the DATEX team, had 
a good nux of faculty, adJUllct teachers from the pnvate sector and from the Econorrucs Uruverslty 

I IV. RESULTS IN BRIEF 
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A. PROGRAM REACH 

PROGRAM REACH DATA FROM JULY 1, 1997 To JUNE 30, 1998 

There are rurrent1y three WEMBA cohorts at Comeruus Umverslty's Faculty of Management Both 
WEMBA I and WEMBA IT have 13 partiCIpants, With four partiCIpants haVIng dropped out of the 
latter The thlrd WEMBA cohort has 19 participants enrolled, mcludmg for the first tune four 
women. Plans are still. under way to launch a Full-Ttme MBA program m September 1998 The Case 
Challenge also had 14 women out ofa total of 55 partiCIpants 
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v 

~liiiii .~~~ fMa1it v =IF'" =I Total 
< v 

l'JpJ v"';, p:~ Parilcipantt ~ 

PhD* 2 2 4 

MBA (list by WEMBAI 13 0 13 
cohort) WEMBAII 13 0 13 

WEMBAIII 15 4 19 

Seminars GMA T preparabon 11 7 18 
(1 day) one-day course 

Workshops Faculty English Language 3 4 7 
(mulbple) Training 

(14 half days) 

Business Chemical and software 3 0 3 
Counseling companies 

Resource On-line electrOniC database In 
Centers- Faculty of Management for 

accessing bbrary penodicals 

Other*- MBA Case Challenge 41 14 55 
Compe1JtJon 
(three days) 

* PartiCipants already have equIValent of PhD degree but are working toward Masters In Economics 
at UPItt In Post-Doctoral Program 
- No data are aVailable on number of persons uSing the center 
- PartiCipants In the three-day MBA Case Challenge receIVe a cerbficate and WInners receIVe cash award 

B. SUMMARY OF FINDINGS BASED ON INDICATORS 

See Annex #9 for eVIdence of Impact and sustamabthty 

c. SUMMARY OF FINANCIAL STATUS 
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The largest portion of fundmg m SlovaIaa IS still USAID (500/0) and the second largest IS UPltt 
(23%) The UPttt program IS Jomtly Implemented by the Katz Graduate School of Bus mess and the I 
Econonucs Department The US mstltutlon's contnbutlOn to the project therefore mc1udes both of 
these umts The UPltt share of fundmg stayed about the same as dunng the last reportmg penod, I 
whtle the share oftUltlon and fees mcreased shghtly from 22% to 24% 
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~ing$t)Ut_ S-Of'lotalPtojectSU.PJM)it 
1i.3tU98: 

USAlDGrant 50% 

US InstrtutJon 23% 

LocallnsbtutJon 3% 

Turbon and Fees 24% 

Other Sources % 

y 'tOTAl 1OlW. 

v. CONCLUSIONS 

The UPttt-Comemus Uruverslty relatlOnslup IS now a year and a half old The most unportant Issue 
facmg the UPltt and Comeruus program IS the avatlabIhty and quahty of Slovak faculty m the 
WEMBA and MBA programs It IS questionable whether the Faculty of Management will be able to 
field a suffiCient number of theIr own faculty to meet the need m all of the programs now bemg 
planned The questIon of the MBA degree IS not so pressmg now that there IS clearly a market 
demand for the MBA program The finanetal sustamablhty of the proposed Full-TIme MBA program 
now seems assured smce It IS not a degree program and IS thus not proscnbed from chargmg twtlOn 
by the Umverslty However, an Issue whIch anses over the tIme requtred and the relative outcomes 
of pursumg the WEMBA program versus the full-tIme MBA remaInS to be troned out 

The post doctoral program m econOIfllCS, after extensive re-tlunkmg and planrung, now appears to 
be off to a good start With four MathematIcs and PhySICS faculty members now studymg m Pittsburgh 
All have been accepted mto a Master Program m EconOmICs and another group IS bemg selected to 
go to Pittsburgh 

It would be benefietal for the Vice Dean to be able to make contact With other MBA programs WithIn 
MIEEP to gather lessons learned from theIr expenence Several tImes DATEX has suggested more 
collaboratton between Comemus and CMC m the Czech Repubhc Perhaps for lustoncal reasons tins 
relattonslup mIght not be espectally well receIved m the Slovak Repubhc, even though there have been 
some personal ties Wlthm the two mstltuttons However, there are several MTEE programs stmtlar 
to that at Comemus whose expenence could be dtrectly relevant DATEX facilitated mtroductlOns 
among local partners dunng the Spnng MfEEP Project Dtrectors' Conference held m Poland 
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VI. RECOMMENDATIONS 

DATEX proposes that Comemus seek to recruIt executives from corporate sponsors of the 
WEMBA program who percetve a direct mterest m management trammg for theIr executives 
and are willmg to help sustam the program 

DATEX proposes that UPltt and Comemus conSider travel to other MTEEP partner 
umversrtJes to study therr MBA programs For example, the distance educatlon program at 
the Uruverslty of Lodz m Poland could have relevant apphcatIon Wlthm the WEMBA 
program at Comemus 

DATEX proposes that a shorter certrlicate program of a year or less (a "mmI" MBA, such 
as that developed at Umverslty of Lodz) be developed to accommodate those unable to 
complete the full three-year WEMBA program 

DATEX urges all MTEEP grantees and theIr partner mstltutIons mvolved m MBA programs 
to Jom UPltt and Comemus m theIr proposal to organIZe a regIonal Case Challenge 
Competition 
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OVERALL PROGRAM RESULTS 

A. INTRODUCTION 

MTEEP has now completed Its seventh year Several of the grantee programs have been m operatIon 
smce 1991 and most are scheduled to close out by the end of 1999 In the DATEX 1997 Annual and 
Seml-Annual Reports, we pOInted out that With the Increased matunty ofMTEEP actIVitIes, there 
IS a grOWIng concern With measunng and understandmg therr Impact and sustamabthty In thIs sectIon 
we examme the effect of MTEEP mterventIOns on the mdiVIdual partICIpants, as well as the 
busmesses and agenCies In whIch they work. We also look at the sustamabthty of the mstitutions that 
MTEEP has assisted In thIs seSSIOn, we reView program Impact, partner/program sustamabthty, 
program management, lessons learned, and finally present overall conclusIOns The folloWIng IS a 
summary of each sectIon 

Program Impact (inclutbng program reach) The program reach charts present mformatIon and 
analysIs for a full year, from July 1, 1997 to June 30, 1998 We also examme the change and 
evolutIon of the MTEE PrOject In thIs sectJ.on In more qualttatIve terms We Identtfy the trends m the 
Impacts ofMTEEP grantee mstltutIOns and theIr partners on partiCipants, project staff, faculty, and 
busmess owners 

PartneriProgram Sustaznablilty We define sustamabthty along three dImensIons programmatic, 
orgaruzatIonal, and financial These aspects of sustamabthty are Viewed In the context of the 
sustamabthty plans elaborated by each of the partner Institutions as they are facmg the phasmg out 
of US AID fundmg The Issues that have traditIonally been exammed m tins sectIon are mcluded m 
the sectIon below In Lessons Learned 

Program Management In order to analyze program management across projects, we have 
employed the same two questionnaIres as In past reports, one for US and In-Country Project 
DIrectors and the other for Local Partner Representatives Results from these questionnaIres reflect 
oplruons on project management from the three dIfferent perspectIves about project strengths and 
weaknesses 

Lessons Learned ThIs sectIon replaces cross-project themes and Incorporates those Issues preViously 
exammed m the section above In partner/program sustamabthty It IS mtended to be a dIstIllatIon of 
the lessons denved from the expenence ofMTEEP grantees and theIr partner mstItutions, as well as 
USAID, m the ImplementatIOn of the Management Trammg and Economlcs EducatIon Project 

ConcluSIOns. Program-Wlde tmphcatIons of the mformatIon m thIs chapter are presented 
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B. OVERALL MTEEP IMPACT 

The overall MTEEP goal IS to contnbute to the growth of Central and Eastern European market 
econOmtes Evaluanon of the unpact these programs have had over the past year m achtevmg thIs 
goal IS outhned m quantItatIve terms m Table 2 MTEEP Program Reach Data from July 1, 1997, 
to June 30, 1998 Thts IS the first tune we have presented a 12-month program reach chart It must 
be kept m mmd that total numbers are not comparable WIth those of a year ago, smce five programs 
have graduated from MTEEP and are not mcluded As m the 1997 Annual Report, we have descnbed 
the unpact of these programs on the parttclpants m more detatl m the country reports 

Table 2 shows the gender breakdown for parttClpants m each actIVIty and the percentage offemale 
parttClpatIon wherever dtsaggregated data are avatlable The first program types are academtc (phD 
and MBA) and certJficate, both long-term programs Short-term Trammg actIVIties mclude one-day 
senunars and multIple-day workshops for general audtences Busmess Counselmg and Special 
Company InterventIons COnsist of dtrect finn-level actiVIties The last two program types are 
Resource Center and Other, whIch often show Impact on large groups from a vanety of InstitutIOns 
and actlVlnes mcludmg hbranes, breakfast presentanons, and conferences 

MTEEP PROGRAM REACH DATA FROM JULY 1, 1997, TO JUNE 30, 1998 

Table 2 MTEEP Program Reach Datafrom July 1,1997, to June 30,1998, presents the results 
of the MTEEP act1VIOes m quantItatIve terms dunng a full twelve-month penod smce the last Annual 
Report Impact IS reflected m the number of partiCipants reached by an actiVIty It must be kept m 
mInd that figures for the degree and certIficate programs represent participants who follow a course 
of studtes for extended penods of tIme, hence theIr numbers tend to be cumulative The partiCIpants 
In short-term trammg and other actiVIties, on the other hand, are mvolved m programs of shorter 
duration The same person may partiCipate m the same type of actIVIty (e g , semmar, workshop) 
several tunes m the course of the year 

.. 15,713 partICipants were reached m all MTEEP actiVItIes dunng the 12-month penod 

Of these, 10,631 partICipants were reached m the more traditional program areas academtc 
and non-academtc trammg, busmess counsehng and specIal mterventlons 

SUNY/CPED m Hungary reached the largest smgle number m any category nearly 2,500 
partiCIpants through Special company mterventlOns, 22% of them women 

Women compnse some 39010 of partlClpants m all program types The largest percentages of 
women attendees were m one-day semmars (53%) and certIficate programs (46%) 
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OVERALL PROGRAM RESULTS 

Table 2- MTEEP Program Reach Data For July 1, 1997 to June 30, 1998 
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TABLE2A ACADEMIC PROGRAMS 

PhD* Siovalaa UPItt 2 2 50% 
latvia SUNY-Buffalo 1 

SUB-TOTAL 3 2 40% 

MBA Albania UNUUT(2)- 7 16 70% 
12 22 65% 

Hungary SUNY/CPED (2) 60 7 10% 
145 19 12% 

latvia SUNY-B (6) 28 10 26% 
17 17 50% 
22 18 45% 
23 17 43% 
25 31 55% 
40 44 52% 

Poland UMCP(2) 18 6 25% 
20 11 35% 

UMNIQUAT(2) 20 11 35% 
15 17 53% 

UMNNlSE(3) 26 9 26% 
28 8 22% 
34 7 17% 

Slovak Rep UPItt{3) 13 0 0% 
13 0 0% 
15 4 21% 

SUB-TOTAL 581 274 32% 

CertifICate Albania UNL(1) 2 2 50% 

Hungary IU(6) 56 297 84% 

SUNY(2) 123 25 17% 
45 5 10% 

138 71 34% 
Poland UMCP(8) 46 24 34% 

UMNIQUAT 40 11 22% 
UMNlWSE(3) 32 13 29'l6 

40 10 20% 

Romania WSU [3 progs] 17 8 32% 

SUB-TOTAL 539 466 46% 

TOTAL TABLE 2A 1,123 142 40% 
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TABLE2B SHORT -TERM TRAINING 

S8I11Inars Albania UNL(2) 143 189 57% 
(1 clay 

maunum) Hungary IIU (23) 164 123 43% 
2SUNY/CPEO (9) 129 79 38%s 

nla nla nla 

lithuania KTUIP (18) 112 145 56% 
KTUIP(24) 122 224 65'fo 
KTUIP (28) 142 251 64% 

Poland UMCP(6) 117 47 29'fo 
145 123 46'l(, 

Romama WSU(38) 92 129 SS% 

Slovak Rep UPITT 11 7 39% 
SUB-TOTAL 1,177 1,317 53%3 

Workshops Albania UNL 17 15 46'fo 
(multiple 
days) Hungary IU(24) 345 207 38% 

SUNY/CPEO (4) 33 14 3O'fo 

latvia SUNY·B (3) 9 12 57'fo 
7 1 12% 

lithuania KTUIP(44) 226 282 56% 

Poland UMCP(6) 33 57 63% 
8 7 47% 
769 334 30% 

UMNlWSE(1) 12 5 29'l6 

Romama WSU(3) 62 28 31'fo 

Slovak Rep UPrtt (3) 26 11 3O'fo 
SUB-TOTAL 1,547 973 39% 

BuSiness Albania UNL[4 ctrs] 212 251 54% 
CounselIng Romarna WSU (518) 314 119 27% 

SJovakRep UPrtt(2) 3 0 0% 
SUB-TOTAL 529 370 41% 

Specaal Albanaa UNL 3 4 57'fo 
Company Hungary 2IU(4) nIa nla nla 
Interventaon SUNY/CPEO(73) 1940 555 22'l6 

SUB-TOTAL 1,943 559 22% 

TOTAL TABLE 2B 5,196 3,219 38%) 

TOTAL 2A&2B 6,319 3,961 39%S 
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TABLE2C NON-TRADmONAl ACTMTIES 

Resource Hungary IU(39} 1219 815 4O'lI. 2034 
Center (list 
by type of Poland UMNlQUAT(Computer 287 129 31% 416 
ac:tJvdy) Lab & Internet Users} 

Romania 
WSU 11 8 42% 19 
19 Research Requests 

SUB-TOTAL 1,517 952 39% 2,469 

other Hungary IU (2) presentations 69 36 34% 105 
(4) round tables 101 41 29'lEt 142 
2(5} open ervoIIment nIa nla nIa nIa 

SUNY/CPED 11 5 31% 16 
Parbclpant Traumg 
programs ( 4) 

TQM academIC, but not 1155 857 57% 2012 
MBA 

Conference 1-4 day 37 1 3% 38 

lithuania KTUP(2} 44 33 43% 77 

EnglISh latvia SUNY-B 
Lang -Pre-MBA 25 43 63% 68 

-General Eng 46 49 52% 95 

Slovak Rep UPItt 
PostDoc (1) 3 2 4O'lI. 5 

MBA Case Challenge 41 14 25% 55 
CompetrtJon (three days) 

SUB-TOTAL 1,532 1,081 41% 2,613 

Total Table 2C 3,049 2,033 40% 5,082 

GRAND TOTAL 9,368 5,994 39%3 15,713' 
Notes * Faculty development of local staff funded under MTEEP 

- Numbers In parenthesIS Indicate numbers of classes anellor cohorts 
1 
2 
3 

4 

listed figures for thIS actMty reflect 1/98-6/98 available numbers - 7/97-12197 figures unavailable 
Complete MIF breakdown not available for thIS program actMty 
Percentage denved from available total numbers of male and female partiCipants and not total number of 
partiCipants 
Sum represents total participants and IS not based on the stnct addition of lISted numbers of male and female 
partiCipants 
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ACADEMIC AND CERTIFICATE PROGRAMS 

EcononllCS PhD, MBA and certificate trainmg programs. Table 2 shows that m the last 12 months 
there are four Slovak professors In a post-doctoral program currently at the Uruverslty of PIttsburgh 
(another SIX are due to begin studIes In the fall of 1998 ) One LatvIan professor IS completmg hIs PhD 
m Management at SUNY-Buffalo Seven MTEEP programs (UNLlAlbarua, SUNY-BlLatvta, 
SUNYlHungary; UMCP, UMN/OUAT, and UMNIWSE In Poland, and SlovalaalUPltt) have had 855 
participants m MBA programs m five countnes, of whom one- thtrd are women The first MBA 
graduating classes receIved thetr degree m Albarua at the Uruverslty of Trrana and the Warsaw School 
of EconoIIl1cs m Poland, and new cohorts began therr studies m the programs m Albarua, Latvia, 
Poland and Slovalaa thIs spnng The RIga Busmess School, LatvIa (SUNY-B) has SIX MBA cohorts, 
the largest number In any MTEE Program Roughly half of the RIga ?\.ffiA students are women The 
lowest percentage of women has been m the WE?\.ffiA program m Slova.laa, although the latest 
cohort adIIl1tted four women m a class of 19 students 

Certificate programs. For thIs reportmg penod there are seven MTEEP programs WIth certIficate 
programs m five countnes (UNUAlbarua, IUlHungary, UMCP, UMN/OUAT, and UMNIWSE m 
Poland and WSUlRomarua) These programs regIstered just over 1,000 partiCIpants, WIth the IndIana 
UruversIty program m Hungary accountIng for more than a thrrd of tot a! SUNY In Hungary and the 
Uruversrty of Maryland m Poland both counted over 200 parllCIpants m certificate programs Women 
account for nearly half of all the partiCIpants m these programs, WIth IU haVIng the hIghest 
partICIpatIOn, 84% out ofa total of353 

NON-ACADEMIC PROGRAMS 

Short-Term Trlllmng Semmars and workshops have tradItIonally been the actIVItIes whIch attract 
the largest numbers of partICIpants m MTEEP programs One-day semmars attracted more than 
2,800 partICIpants, whIle multI-day workshops regtstered 2,500 

Busmess Counselmg and SpecIal Company Interventions. Busmess Counselmg targets mamly 
busmess owners and managers from pnvate finns ThIs was a Slgruficant feature of the WSU program 
m Romarua where there were 433 sesSIons conducted, UNL reported 463 m Albarua The 
SUNY/CPED program In Hungary reported 73 speCIal company mterventlons mvolVIng 2,495 
partICIpants 

OTHER ACTIVITIES 

The remammg two categones mcluded m the chart - Resource Center and Other - mclude a vanety 
of actIVltles whIch are becommg mcreasmgly Important to outreach m MTEE Programs Resource 
Centers are usually located on the uruversity campus, most often WIthIn the hbrary Wlule these 
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OVERALL PROGRAM RESULTS 

centers have come to be very unportant components ofMTEEP actiVIties, prOject staff InItially were 
Inclmed not to keep track of the number of people who used the facilities TIns IS the case With 
Comeruus Uruverslty m Slovalaa where an electroruc mformatlon system has been mstalled m the 
lIbrary The indiana Uruverslty program m Hungary has expenenced a substantial mcrease m the 
number of persons availing themselves of the resource center at BUES The major actIVIty of the 
SUNY/CPED program m Hungary consists of the Total Quahty Management sessIOns prOVided to 
2,012 partICipants, more than half of them women The Enghsh language program at RIga Busmess 
School IS another example of an actiVIty that falls mto the "other" category Together, the resource 
centers and these other actiVIties accounted for 5,082 partiCipants dunng tIDS reportmg penod 

DEGREE AND CERTIFICATE PROGRAM DATA THROUGH JUNE 30, 1998 

In Table 3 Program Reach Life oj Project Data Through June 30, 1998, we present the composite 
figures for all of the programs that have graduated partICipants m academIC and certIficate programs, 
regardless of whether they have had close-out evaluatIOns TIns table does not mclude the short-term 
traInIng programs, for wIDch there IS no degree or certIficate The first two categones mdlcate the 
number of partICipants and graduates m academIC (phD and MBA) programs The thrrd category IS 
the number of partiCIpants who have been enrolled m certIficate programs 

The CERGE-EI program m the Czech Repubhc has graduated seven PhDs m EconOmICS smce the 
begmrung of the program m 1991 There are eight MBA programs m SIX countnes (the degrees m 
Bulgana were Masters rather than MBA) Out of a total of 1028 partICIpants m MBA programs, 334 
have receIved MBA degrees By far the two largest MBA programs thus far have been the RIga 
Busmess School and the Czech Management Center, although the Techrucal Uruverslty of Budapest 
now has a sIZeable MBA enrollment We are able to account for 240 who have receIved certIficates, 
although there have been some 1,923 partICipants m certIficate programs 

There was only one close-out evaluatJ.on dunng the 12-month penod the WashIngton State program 
m Romarua We have, therefore, not mcluded a close-out program reach chart m tIDS report Instead 
we report on the programs that have degree and certIficate graduates (I'able 3) In the last SemI
Annual report there were SIX programs reported as bemg closed-out Uruverslty of Delaware m 
Bulgana, the UruVerslty of PIttsburgh m the Czech Repubhc (CERGE-EI and CMC), SUNY-Buffalo 
In LatVia, Texas A&M international m Lithuarua, and WashIngton State Uruversity m Romarua 
However, two of these - Latvta and LIthuarua - have been extended and are therefore mcluded m thIs 
report The WashIngton State Uruverslty program m Romarua closed out at the end of 1997, and 
IS also mcluded m thIs report Thus we are reportmg on nme programs m SIX countnes 

Felllllle PardClpatwn. The percentage of female partICIpants m:MBA programs has remamed farrly 
constant at about one-thIrd of the total Of the 334 MBA graduates, 79 have been women The 
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percentage of women partiCIpants m certrlicate programs, however, IS nearly half (46%) Of the 240 

I 
I 
I 

who have received certrficates, a sImllar proportlon (113) were women I 
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Program Country 
Type 

PhD Czech Rep 
Slovakia * 
Latlva* 

MBA Bulgaria 
Czech Rep 
latvia 
Albania 
Hungary 
Poland 
Poland 
Poland 
Slovakia 

DATEX, INC 

OVERALL PROGRAM RESULTS 

Table 3 Cumulative Degree and Certificate Program Data Through June 30, 1998 

InstitltfioMJ • Mat. .. f:emale %-Female .total 
(cohort., f'artteipants Participants. f'articipants 
progfMlSt 

CtOJOpaniu) < , / , 
/ 

UPHtiCERGE (6)** 73 38 34% 111 
UPItt 2 2 50% 4 
SUNY Buffalo 1 0 0% 1 

SUBTOTAL 78 40 34% 111 

UD(MAlAEP) 6 2 25% 8 
UPHtlCMC (5) 122 24 16% 146 
SUNY-B (5) 155 137 47% 292 
UNL(2) 19 38 67% 57 
SUNY(2) 205 26 11 % 231 
WSE(3) 88 24 21% 112 
UMCP(2) 38 17 31% 55 
QUAT(2) 49 33 40% 82 
UPItt(3) 41 4 9% 45 

SUB TOTAL 723 308 30% 1,028 
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, Male 
Grad$ 

... 
.< 

~ 

N/A 
N/A 
NlA 

N1A 

5 
122 
46 
7 
N/A 
N/A 
N/A 
14 
NlA 

180 

'Female • Total 
GradS Grads 

/ f 
-: ~ ./ < 

N/A 7 
N/A N/A 
N/A N/A 

N1A 7 

2 7 
24 146 
58 104 
16 23 
N/A N/A 
N/A 35 
N/A N/A 
5 19 
N/A NlA I 

108 3341 
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Program Countfy Institutiant. 1M, .. # female % Female 'Total 
1).,. (~()hO~ '.rtfcipants Particlp"nw P$rticipapt$ 

pto" ..... 
.... .,.n .... : < 

h ~~ ~ < i< ;~ 
< < / <<" / lc /1~ • < .~ 

Certificate Bulgaria UD 
2AEP (1) 21 19 48% 40 
'AMP(2) 17 34 67% 51 
·SBCP(3) 44 104 70% 148 

Czech Rep UPIttICERGE(19) 333 219 40% 552 
Albania UNL(1) 2 2 50% 4 
Hungary IU(6) 56 297 84% 353 
Hungary SUNY(2) 307 48 14%1 3761 

LHhuanla TAMIU (ETP-2) 26 41 61% 67 
Poland WSE(3) 112 34 23% 146 
Poland UMCP(8) 55 36 40% 91 
Poland QUAT(1) 48 24 34% 70 
Romania WSU(3) 17 8 32% 25 

SUB-TOTAL 1,038 888 48%' 1,8231 

GRAND TOTAL 1,835 1,211 40%5 3,08r 

* Faculty development of local staff funded under MTEEP 
- Numbers in parenthesis represent numbers of cohorts, programs, and/or companies 
1 Sum represents total participants and IS not based on the stnct addition of hsted numbers of male and female participants 
2 AEP-Advanced Economics Program 
3 AMP-Advanced Management Program 
4 SBCP-Small BUSIness Certificate Program 
5 Percentage denved from available total numbers of male and female participants and not total number of participants 
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1# Male 1#f',male iTo •• 
Grad$, $rad. Gtad$ 

< 

/ ~ 
//<A 

< < : j{/ :. ~ 

13 7 20 
13 33 48 
NlA N/A N/A 
NlA N/A N/A 
N/A N/A N/A 
N/A N/A N/A ! 

NlA N/A N/A 
26 41 67 
40 11 51 
N/A N/A N/A 
N/A N/A N/A 
35 21 56 

127 113 140 

307 218 5811 
i 
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CHANGE AND EVOLUTION OF MTEEP PROGRAMS 

In thIs sectIon we look beyond the quantitative measures of impact and IdentIfy trends m impact m 
qualItative and attltudmal terms 

Partzclpatzon In the MTEEP programs has effected amtudlnaI change In many partiCIpants. In 
every MTEEP country, the DATEX team has heard testimony as to the management changes m 
chents and implementors through their mvolvement With MTEEP actIVltles New Western busmess 
concepts are bemg mtroduced mto the cumcula through trammg m the classroom, semmars and 
busmess counselmg, fostermg the mtroductlon of new Ideas mto the busmess and governmental 
commurutles For example, managenal econonucs IS a course that IS CIted as bemg very helpful to 
MBA students, even those workmg m government agencies In some cases, these programs are 
educatmg a generation of people usmg new approaches ThIs holds true m the busmess world where 
exposure to management trammg accelerates thIs process For example, partiCIpants m Poland's 
UMN/OUAT Executive Master of Rural Industnes Management (EMRIM) and Post-Diploma 
Certificate Program (PDCP) commented that m addition to specmc usage of the new knowledge 
gamed from the programs, a valuable result of thIs trammg was a broadenmg of thetr perspectIve on 
econonuc development and a better understandmg of company operations 

The responses recetved m the Local Partners' Questlonnarres (see sectIon D Project Management) 
proVlde a dtfferent measure of the impact that MTEEP has made m changmg people's way of 
tbmkmg Local partners have IdentIfied speCIfic ways m whIch tills program IS makmg a dtfference 
to them, therr faculty, and therr chents Thmkmg about the tmpact of actIVltIes has become an mtegral 
part ofthetr cogrutIve process People are lookmg beyond tmplementatlOn and thtnkmg about why 
and how their work IS tmportant and are examwng ways to work more effiCiently 

The quality of teaching 
In partner universities 
has Improved 

Many umversrty professors are bemg tramed m US mstltutlons through 
short study tours and long-term acadenuc trammg, whtle others are co
teachmg, With US professors, courses m market econonucs and 
management usmg Western teachmg and trammg busmess 
methodologtes Those professors mtefVlewed stated that thIs type of 

trammg IS of great benefit to them and to the students ThIs added expertise mcreases both theIr 
crechbthty and confidence m addressmg the Issues related to the emergmg markets of therr countnes 

Some of these local professors are finclmg lucrative employment m the pnvate sector, but a growmg 
number are contractlng to prOVIde consultmg sefVlces for busmesses wlnle remammg on staff at therr 
umversltIes Thts has a dual benefit They are able to apply therr academIC expertIse m a practical 
settmg and see academIC trammg translated mto realtty The students reCeIve the benefit of therr 
professors teachmg them usmg real lIfe local examples, thus enablmg them to better understand how 
a free market system works m their own countnes 
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TQM Centers m Hungary proVide an mterestmg example of how practIcal expertIse IS apphed The 
eight TQM Centers have mstrtuted total qualrty management programs as a comprehensive approach 
to management Consequently, uruversltles are reVlsmg theIr undergraduate cumculum to mclude 
TQM trammg and counsebng The Techrucal Uruverslty of Budapest estabhshed an MBA m 
Engmeermg Management, due m part to MTEEP support for faculty and cumculum development 

Busmess center m counselors are feehng the Impact ofMTEEP m Romarua All of the counselors 
m the Centers of Busmess Excellence Network (CBEN) are uruverslty professors Counselors 
mtervJ.ewed durmg the past several SIte VISIts have agreed that work With the CBEN and mvolvement 
wrthMI'EEP have changed thetrunderstandmg of management, econOmICS, and busmess But more 
111lportantly, It has changed therr approach to these subjects and the way m which they teach them 
They state that the quahty of thetr teachIng and the response of students to thetr classes has defirutely 
Improved Furthermore, they attest to the fact that the CBEs are becommg centers of busmess 
culture, where busmess owners and managers can share theIr expenences and Ideas wlule learrung 
new techruques and gatrung access to market mformatlon 

Long-term acadenuc programs proVIde .,mmetbate benefits. Students m academtc and certrlicate 
programs have Sited many examples of the apphcatlOn of studies m the workplace, even as they 
contInue In theIr programs Most of the students are workmg wlule gomg to school Current 
students at the EMBA program at the Uruverslty ofLodz m Poland and the WEMBA program at 
Comeruus Uruverslty m Slovakia and Riga Busmess School m Latvia have espeCIally noted theIr 
ablhty to apply the knowledge gamed m strategtc pianrung, marketmg and financIal management 
courses Wlthm theIr places of employment Some are m key pOSitIOns Wlthm major corporatIons 
Graduates from the Warsaw School of EconomIcs (poland) attest to slgruficant profeSSional growth 
as a result oftherr MBA tratrung Several graduates mdlcated that they have received mcreased Job 
responsibilitIes, promotIOns, and m some cases excltmg new opporturutles WIth other employers 

In each of the countnes where these programs are operatmg 
there are mdlcatIons of a pOSItIve change m the chents' 
approach to domg busmess Nearly all of the busmess 
centers are collectmg fees for theIr servIces, reflectmg the 
value placed on them by the chent firms In Romarua, despite 
almost no access to credit or grant fundmg for SMEs, the 

MTEEP bUSiness counsehng 
centers and finn-level assistance 
activities have Improved the 
quality of bUSiness operations 

Centers are still servICIng chents requestmg busmess plans and feasIbility studies for theIr mtnnsIc 
value alone, not JUst to meet a loan apphcatIon requIrement The BUES Management Development 
Center m Hungary has estabhshed an S:ME Academy wluch sprang from a Busmess Management 
Program aimed at upgradmg the slalls of manager asSIstants The Academy started a program 
focusmg on SME finances and accountmg wluch had to close regtstratlon early at nearly double the 
mltlal targeted enrollment 
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OVERALL PROGRAM RESULTS 

Dunng three country site VISits m the fall of 1997 (poland, Romania, and the Slovak Repubhc) the 
evaluatlon team made It a poInt ofmtervtewmg chents and past partiCIpants m therr place ofhusmess 
These VISitS were highly benefiCIal because the busmess managers and entrepreneurs were able to 
phystcally pomt out the changes made as a result oftherr mvolvement With MTEEP and the resultmg 
differences m therr operations The evaluation team could actually see the tmprovements 
Furthermore, the pnde and sense of accomphshment of these mdlVlduals was tangtble 

There has been an mcrease m the number of speclahzed trammg programs bemg contracted and 
developed for medium-sIZed or larger firms, particularly for pnvatlZIDg comparues As a result, 
MTEEP IS haVIng a real tmpact on the way m which firms m Hungary, Romania, and Poland are 
managmg therr orgaruzatlons The busmess centers are also conductmg more spectahzed trammg for 
managers of firms of all SIZes ThIs reflects the growmg appreciation for the skills and busmess 
approaches bemg fostered under MTEEP In IU's program With the MDC at BUES m Hungary, 
many of the trutlal customIZed trammg mterventlons are becommg extended mto an ongomg set of 
trammg and consultmg actlVltles for these comparues The UMCP project With the Uruverslty of 
Lodz m Poland contmues to dehver high qUahty, short-term executive management development 
programs for :firms across Poland, With local and national participants A spm-off of these actlVltles 
has been the development of mtru-MBA programs spectficaIly deSigned for company executives 

In Romarua, the CBE Network has developed the local capacity of bus mess counsehng to the pomt 
that the Centers are hemg contracted by other centers outstde of the network to tram therr counselors 
The Polytechmc Uruvemty of Bucharest IS conductmg most ofthts trammg WSU recently prOVided 
stmtlar trammg m Moldova, and the maJonty of the trammg was conducted by Romanian tramers 

Busmess research IS proVldmg key data that local busmesses have not preVIously had access to ThIs 
IS a small hut growmg segment of several MTEEP programs The Romarua and Llthuarua programs 
have used these sernces to help local busmess people learn the value of obtammg good market 
mformatlOn and busmess data ThIs has resulted m contracts for specIalIZed data gathenng, which 
m Romarua has grown such that each busmess center has deCIded to develop ItS own capability rather 
than centrahze through the Polytechruc Uruverslty center 

c. PARTNER/PROGRAM SUSTAINABILITY 

The deadlme for sustamabIhty IS fast approachIng for all MTEEP programs Each program IS 
currently scheduled to end no later than 1999, barnng possIble extensIons All of the MTEEP 
programs have been wresthng With thts ISSUe smce therr mceptlon The chances ofMTEEP programs 
acruevmg sustamabIhty are closely tied to a few cntlcal elements The comnntment of the local 
partner to the goals and objectives of the program IS essential The fleXIbility to respond to changmg 
and evolvmg market needs has become paramount, espectally consldenng the pace of change m the 
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econonuc conmtlOns m some of the partner countnes The programs must have the financial capacity 
to fund actIVIties at current levels beyond project fundmg 

ThIs sectIon has prevIously exarnmed the Issues of sustamability winch IS assessed across three areas 
- programmatic, orgaruzatIonal, and finanCial Programmatic sustamability addresses the ability of 
the programs to mamtam and further develop theIr serVIces and program dehvery followmg the end 
of USAID fundmg Orgaruzatlonal sustamabIhty deals With the relatlOnslnp between the MTEEP 
programs/centers and the sponsonng local umversIb.es and partners Fmanclal sustamability concerns 
the ability of the projects to fund therr actiVIties, usually through tuItion and fee collectIon, andlor 
outSide fundmg 

Each of these aspects of sustamabthty IS addressed m the mmVldual program reports A more m-depth 
analysts of the mmVldual programs IS contamed m theIr specIfic chapters In thIs Annual Report we 
have chosen to exammed the Issues of sustamabthty under the headmg of Lessons Learned 

D. PRO.JECT MANACEMENT 

As the MfEE Programs approach the end of US AID fundmg, sustamability of theIr efforts becomes 
more cntlcal Program management IS one category DATEX uses to measure the progress of the 
program and ItS chances of sustamability Smce the start of ItS contract, DATEX has collected 
mformatlon through two survey questionnaIres Issued tWIce a year The questIonnaIres have 
remamed essentially unchanged over the SIX tImes they have been mstnbuted 

The USlIn-Country Project Director's Evaluatzon of MTEEP Local Partner(s) Questzonnalre, IS 
Issued to US Project DIrectors and, where they eXIst, the In-Country Project Coordmator The 
questIOnnaIre asks the respondents to assess each of theIr CEE partners m terms of cooperation, 
current abilities and progress, comnutment and potential Questions on the overall status of the 
programs are presented as well For the current analYSIS, there were fewer responses due to the 
decrease m the number of contInumg programs and to the tardmess m obtammg completed 
questIOnnaIres from the mstltutlons In total, we received SIX responses from US-based DIrectors, 
and five from In-Country Coordmators The only program for winch there was no US grantee 
response were the two UruversIty of Minnesota projects m Poland SUNYIIPD In-Country DIrector 
for Its Hungary project did not respond to the questionnaIre by the tIme thIs report went to 
productIon 

The other questionnaIre, Evaluatzon by Local Partner of USAID MIEE Program, asks the lead 
representative from each local partner to address categones about the relevance of the MTEE 
Program, program management by the US partner, program content and unpact, as well as to prOVIde 
a self-assessment of theIr own abilities Several questions about the overall program are also 
mc1uded Twelve responses were received from our Local Partner representatives, a decrease from 
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the preVIous survey Local partners from three programs did not respond Albarua, UruversIty of 
Lod.z, and Warsaw School of EconomIcs 

Three summary assessments are presented Three are updates from preVIOUS reports 1) assessment 
over tIme of US PrOject DIrectors and In-Country CoordInators of theIr local partners, 2) assessment 
over tIme of Local Partner RepresentatIves of the MfEE Program at theIr respective mstltutIons, and 
3) companson, for the current survey penod., of US Project DIrectors, In-Country Coordmators, and 
Local Partner Representatives focused on the perceived ability of the local mstItutlOns to carry out 
the MTEE Program 

D 1 PROJECT DIRECTORS' ASSESSMENT 

In the past year, the US PrOject DIrectors' and In-Country Coordmators' assessment of theIr partners 
shows some Improvement m a number of key areas of sustamability Project DIrectors' assessments 
generally range between 3 6 and 4 3, and the average response to the 25 Items bemg rated between 
1 (unsatIsfactory) and 5 (excellent) IS 4 OS, an mcrease over the fall assessment mdlcatmg that m most 
areas partners are felt to be perfomung well 

In the current sUn?eJ, there are three areas where there are SIgnificant increases m the percaved 
strength of the Local Partner over past sun?eJs. These areas are ability to proVide qualIty servlce, 
ability to attract and retam chents, and potentIal to admmIster programs durmg change ProVIdmg 
qualIty servIce IS an area of perceived mcreasmg strength for the partners, wlule attractmg and 
retammg chents IS cntIcal for sustamabIhty as IS the fleXibility reqUIred to admmIster programs durmg 
change 

The US Project Directors and 
In-Country Coordinators 
have again rated two areas 
as consistent strengths for 
their partners dunng the use 
of thiS survey commitment 
to free market reforms and 
commitment to USAID 
(MTEEP) program 

There are two other areas where partners have been seen as 
haVing relative strength over the past two years, these are 1) 
ability to adjust to changmg pohncs and econOmICS, and, 2) ability 
to detemune local needs 

Local Partners are VIeWed to have mcreased thar strength over 
Dine in two aretlS attrllCtmg and retmnmg clIents. ThIs reflects 
the maturation of the programs and theIr readmess to carry on as 
self-sustammg mstltutlOns after donor assistance IS completed 

There are also areos ofpercezved weaknesses of Local Partners and some Improvement In areas 
of trtubnonally weak rabngs. The one area where US Project DIrectors and In-Country 
Coordmators have consistently noted a weakness IS m the ability of therr partners to effectively 
market programs However, thIs area has shown Improvement m the past SIX months Fmanclal 
stability IS also an ongomg concern, but thIs also has Improved smce the semI-annual report There 
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are two other areas where Local Partners have been perceived to be weak over the tune the 
questionnarre has been ISSUed These areas are ability to engage m effective long range strategtc 
planrung and ability to self-evaluate and effectively apply findmgs 

US grantees continue to asSISt their partners In these areas of perceived weaknesses. IU has a 
faculty advtsor who has one major objective as workmg With BUESIMDC m developmg a strategtc 
plan for the 5MB programs Several US grantees are domg more self-evaluation, as IS noted m the 
mcrease m assessments of eXIt and, m some cases, lDlpact questlonnarres m thell' quarterly reports 
TIns actiVIty needs to be better mtegrated Into the work of the partners to help them m therr deCISlOn
makmg V rrtually all grantees are workmg WIth therr partners to IdentIfy sources of funclmg to 
strengthen the long-term finanCIal Vlability oftherr efforts 

o 2 LOCAL PARTNERS' ASSESSMENT 

Responses to the Local Partner Questionnarre remam sumlar to the preVlous three tunes It has been 
lSSUed The average response for the 32 categones IS 433 out of5, and almost 50% of the average 
responses are between 4 3 - 4 5 As WIth the fall survey, Local Partner responses remam 
approxunately 0 3 higher than Project Drrector responses Overall, Local Partners clearly feel 
programs are m good shape 

Local Partners In general wew the support they receive from their US Partners as strong, and 
have felt t1us way over time. In such areas as US staff quahficatl0n, appropnateness of translations, 
US staff responsiveness to needs and respondmg to financial comnntments, US Partners are felt to 
be domg a good job 

However, there are three areas where US Partner support is VIewed as relatJvely weak. One area 
IS m makIng good use of local examples The second IS m proVldmg suffiCIent techrucal asSIstance, 
an area which IS conSidered of growmg unportance to Local Partners The thrrd IS engagmg m 
meanmgfullong range, strategtc planrung 

In terms of MTEEP components and actiwhes, Local Partners generally feel that the program 
IS relevant to parhclpants and that most particIpants are satJSjied. Further, they beheve that 
programs are generally well planned and appropnate Local Partners also have noted a number of 
areas of program weakness over tune Three areas stand out ability to retam staff: ability to retam 
clIents, and ability to proVlde quahty servtces They have also mdlcated two areas of perceIved 
mcreasmg concern ability to attract chents and to adjUst to changmg pohtlcal crrcumstances 
Interestmgly, there has been perceived unprovement m these last two areas dunng the past SIX 
months 
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It IS also mterestmg to note that 75% of the Local Partners feel that theIr faculty/stafftumover IS 
lower or the same as m other programs m the host uruversity 

As Project DIrectors see a number of unprovmg areas m local partner performance, local partners 
themselves are now seemg more areas of unprovement m therr own abilitIes Thts IS a SIgn of the 
maturation of each program as It prepares for self-sustamability and the end of donor assIstance 

03 COMPARATIVE ASSESSMENT AMONG RESPONDENTS 

Thts IS the fourth companson among respondents whtch looks prunanly at local partner capability to 
carry on the MTEEP program In general, the responses for each group are slowly mergmg, WIth In
Country CoordInators showmg the lowest average responses and the Local Partners the htghest (by 
approxnnately 0 3 m average response) 

Local Partners as well as US directors identify their abumes to engage zn meanzngful, long range 
strategJc plannzng as their most SIgnificant perceived weakness, and the Item for whIch the 
ranking went down the most from the last review Wlule thts Issue IS less VISIble among the 
responses of the US and In-Country grantee respondents, they agree that long range planrung of a 
sustamable program IS proVIng to be a challenge Another area where assessments appear to be 
mergmg IS regardmg the ability to retam quahfied faculty/statt: whtch agam Local Partners see as a 
slgmficant weakness and theIr US partners agree There IS even stronger agreement around the 
perceIved strengths of Local Partners Two areas stand out These are ability to prOVIde qualtty 
serVIce and ability to attract chents 

However, there are several areas ofinterestzng perceptual thfferences. Local Partners conSider 
themselves strong m self-evaluatIOn, whtch both Project DIrectors and In-Country Coordmators 
conSider to be one of theIr Local Partners top two weaknesses There IS a suntlar dIfference m 
perception regardmg Local Partner ability to market programs, where the Project DIrectorslIn
Country Coordmators see as a weakness and Local Partners do not 

E. LESSONS LEARNED 

In tins section we have compIled a hst oflessons denved from the expenences ofMTEEP grantees 
and therr partners dunng over seven years of proJect trnplementatlOn The purpose of these lessons 
learned IS to facilitate the future deSign of smular management trammg projects They are grouped 
mto three headmgs general Issues, academtc, and non-academtc trammg programs 
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GENERAL ISSUES 

1. STATEMENT OF PROGRAM O • .lECTIVES 

Grantee mstitutions should have a clear statement of the ObjectIves to be achIeved m the program 
If the goals are broadly descnbed, then mstruments for Implementation should be specIfied as well 
as steps toward achIevmg the objectIves IndIcators of success should also be outlmed It IS Important 
to understand the situation m the proposed country of trammg and, consequently, set the program 
goals most appropnate for the gIven context (pohncal stability, leveVstage of econOmIC development) 
For example, It IS very unhkely that an MBA program will become sustamable m a country such as 
Albama whIch IS beset by pohtIcal mstabthty and econOmIC dIfficulties Without bemg subSidIZed for 
the foreseeable future The Albaruan government does not yet allow for chargmg tuItion, and there 
are few comparues capable of paymg trammg costs 

2. RELATIONSHIP BETWEEN GRANTEE AND PARTNER INSTITUTIONS 

The admlrustratlon of the partlclpatmg US and host (partner) mstltutlon should have as good an 
understandmg as possible of what the project IS trymg to accomphsh and how the mstitution will 
benefit from It If tins IS not so at the begmmng of project unplementatIOn, every effort should be 
made to accomphsh this as soon as pOSSIble A clear awareness of the host uruverslty Inerarchy of 
project goals can be very helpful m overcommg the mItIal bamers, such as mstItutIonal mertia and 
fears of faculty members 

3. IMPLEMENTING PROGRAMMATIC CHANGES WITHIN HOST UNIVERSITIES 

The mtroductIon of Western economICS and busmess management mto uruversities m the CEE regIOn, 
m the early 199Os, constItuted a paradtgmatIc change m the way the field of management was Viewed 
Although most of the umversJ.tles asSIsted under MTEEP had courses m Management leadmg to the 
Magzster dIploma, therr cumcu1a were based on MarxIan econOmIC pnnciples and bore no 
resemblance to the way econOmICS and management were taught m the West In addItIon, the 
managenal studIes m the regIOn fell under the academIC degree structure as opposed to the POSItIon 
OCCUPIed by the:MBA, winch IS a professional degree As a result, the MBA degree With ItS Western 
cumculum could not be easIly mcorporated mto the eXlstmg educational structure 

Thus, MTEEP grantees and theIr partners are findmg ways to have theIr programs of busmess 
management trammg mcorporated mto the host uruversity cumcula The expenence of MTEEP 
would seem to mdIcate that the most effectIve way to bnng about changes m program development 
and dehvery IS to estabhsh a semI-autonomous (or autonomous) mstltution (Center of Excellence) 
Although part of the larger uruverslty structure, the Center should have enough mstitutlonal and 
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financIal mdependence as well as fleXIbility to develop programs, mtroduce new procedures, and 
demand new standards of performance 

It IS necessary to carefully thmk through how new programs will fit or merge mto the eXlstmg 
academtc structures Such barners to change as mstltutIOnal mema and fear of change (of becommg 
Irrelevant) on the part of faculty need to be assessed In the final analysIs It appears that It IS less 
chfficult to develop and dehver a trammg program m an autonomous center than to set out to reform 
the cumculum of a department, particularly at the undergraduate level The latter can be achteved 
(although not WIthout dtfficultles) once there IS a cntlcal mass ofWestern-tramed faculty at a given 
mstItutlon winch then can become the champion and Implementor of such changes A farr degree of 
finanCIal mdependence IS cruCIal m order to develop effective trammg, mcludmg the ability to offer 
mcentlve packages and sluft funds qUIckly Wlthm the project 

4. ORGANIZATIONAL SUSTAINABILITY 

Securmg mStltutIOnal autonomy for a center IS CruCial m order to eventually achieve sustamabthty, 
If thts IS set as a goal for a given center Sustamabthty reqUIres a memorandum of understandmg 
between the umverslty and the center clearly outlmmg agreements between and responsibilities of 
each entIty toward each other for a) the duration of the grant, b) the penod ImmedIately followmg 
the end of fundmg, and c) agreement on the process of negotIatlon/re-negotlatIon of arrangements 
Also pertinent to sustamabthty IS the estabhshment of adViSOry boards and alumru asSOCiatIons which 
could serve as a hnk between the uruversIty and the busmess commuruty and ItS developmg needs 
TIns relatlonslnp IS also a new facet of econOmIC and SOCIal transformatIOn takIng place m the region 

s. PROGRAM IMPLEMENTATION 

It IS Important to have a full-tlffie, well quaWied m-country project drrector for the lffiplementatIOn, 
development and promotion of collaboration between the grantee and partner mstltutlons DeClSlon
makers wtthm the host mstItutlon need to be regularly mformed of what IS gomg on, what the project 
will accomphsh, as well as ItS successes and dtfficultles In other words, they should have a sense of 
ownerslup of the enterpnse The project should atm at developmg an espnt de corps An lffiportant 
part of tins process IS to mvolve local partners m program development and dehvery as much as 
pOSSIble at the earhest date They need to feel that they are an mtegral part of the undertakmg and, 
therefore, have somethmg to contnbute The most damagmg perception would be that the project IS 
bemg lffiposed upon them 

6. INTERACTION BETWEEN AND ACROSS PRO.JECTS 

An attempt should be made from the very outset of the program to estabhsh a sense of "commuruty" 
between and among grantee and partner mstltutlons and to develop a velucle for fostenng 
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cornmuruca1lon and shanng of Ideas, dtscussmg problems, and solutlons W1u1e there IS no substitute 
for frank and regular dialogue between partners, another means of fostenng commurucatlon IS VIa a 
neutral morutonng body (such as DATEX) wruch has a broader VIew of the project 

7. USAID RE-ENGINEERING AND OVERSIGHT: USAID/WASHINGTON -

MISSIONS - GRANTEES 

With the unplementatlOn of US AID's re-engmeenng process, program deClslon-makmg began to 
devolve to the MissIOns New strategic objectives were defined by both the ENI Bureau and 
MiSSIons and, m some Instances, this required on-gomg projects to adapt to these reVIsed objectlves 
In most Instances the SO wruch encompassed the MTEEP acnvl'ty was auned at developmg the small 
and medtum enterpnse sector The process of re-defirung StrategIC Objectives proved to be a dtfficult 
expenence for some MTEEP uruversltles 

In no case was there basehne data agamst wruch to measure acruevements ofMTEEP grantees and 
thetr partners under the new SOs There was usually httle quantitative data to detemune the unpact 
of MTEEP actiVities, either at the mdlVldual or firm level For example, whtle some MTEEP 
partiCIpants have completed advanced degrees and are on the job, we have had only anecdotal 
evIdence of what Impact therr trammg has had on therr jobs WhtIe grantees and partners can say how 
many busmesses have been reached through semmars and workshops, httle can be satd With any 
certamty about how their busmesses have changed as a result of that expenence Each Mission IS 
responsible for developmg Its own results framework as a planrung and management tool 

USAID needs to develop a flexible mechanism winch could qwckly and effectively acrueve agreement 
between the ongmal goals of the grants and the new requirements as both the economy and local 
mstltutlon evolve Otherwtse, the projects are placed m a dtfficult posltlon to maneuver between the 
Wishes of mtSSlons and requirements of USAIDIW ashmgton contracts office There IS a need to 
estabhsh clear hnes of commurucatlons between the three parties (USAIDIW ashmgton, Missions, and 
grantees) and work toward mutual understandmg When problems anse, the grantee needs to clearly 
understand what IS reqUIred and who has the signatory authonty MTEEP expenence shows that If 
tins IS not clear, the situation may be frustratmg to the grantee and partners mstltutlons and become 
very detnmental to the VIability of the project 

ACADEMIC PROGRAMS 

B. ACADEMIC DEGREE AND CERTIFICATE PROGRAMS 

In the course of deslgrung the trammg program, the US grantee mstltutlon should clearly understand 
how the proposed trammg IS hkely to fit mto the eXlstmg academtc and mstltutlOnal structure of the 
host uruverslty If the mtended trammg does not easIly fit, as m the case of MBA profeSSional 
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OVERALL PROGRAM RESULTS 

programs, there needs to be a clear statement of how tlus program wt11 be contInued after the 
expIratIon of funds m order to mamtam sustamability What degrees or certrlicates wt11 be offered 
and by whom? How wt11 the transItIon be made between the trammg product, If It IS dtfferent after 
the fundmg penod? 

It IS possIble that dunng the course of the program, expectations on the part of the concerned 
lIlStrtuttons and/or partICIpants may evolve toward a greater level of collaboration and eventually lead 
to qualItatIve changes of project deSign The opposite may JUst as well be true OffiCial recogrutlon 
of the degree or certrlicate IS tmportant and should be consIdered as the goal from the very begmnmg 
It should be determmed whIch local degrees are pOSSIble to award and under what condItIOns 
(pOSSIble addItIonal reqUIrements) What additional recogrutIon such as foreign (European or US) 
certmcatlon would be deSIrable or necessary for contmwty of the project? 

9. ACCREDITATION 

The MBA programs are aChIevmg recogrutlon and legttlmacy m the CEE marketplace, as reflected 
m the hIgh cahber of students who enroll In them and the demand for theIr graduates However, 
accreditation of the MBA degree In MTEEP programs contmues to be an Issue The need for 
accredItatIOn becomes apparent WIth academtc degree programs, smce the MBA IS not offiCIally 
recogmzed by most of the :MinIstnes ofEduca1lon m CEE countnes Only one government - Albama -
has OffiCially recogruzed the MBA degree thus far As the Western (and more spectfically, Amencan) 
style of management trammg has taken hold m the regton, the need for mdependent accredltmg 
mstrtutIons has been mcreasmgly recogruzed Several such orgaruzatlons have emerged m the regIOn, 
some natIonal and some regtonal These orgaruzatlons have met With dtfferent response from the 
trammg commuruty and still are m the process of estabhshmg theIr credibility and authonty 

Several governments have begun comprehensIve reVIews of therr system of hIgher educatIon With a 
VIew toward consohdatlon and accredItatton of academtc and profeSSional programs The accredltmg 
process auns at estabhshmg common educatIOnal requIremems apphed to all uruversitles Hungary, 
for example, has formed COmmlSSIOnS for thIs purpose The law stipulates that the process must be 
firushed by January 2000 There are presently four uruversitIes m Hungary that have MBA programs 
The Techrucal Uruverslty of Budapest proposed educational requIrements for MBA classes and 
subnutted them to the MinIstry of EducatIon The four umversltIes agreed to the proposed 
requIrements and the final decISIon wtll be up to the government 

Regardless of how each country deCIdes to go about ItS educatIonal restructunng, one Issue seems 
to be clear If the local mstItutIon atmS to achIeve a leadershIp role In the field of management, the 
tratmng It offers must be offiCially recogruzed eIther domestIcally, regtonally (EU) or perhaps by 
bnngmg In US accredItmg bodIes Although the latter IS a very comphcated process, It becomes 
partIcularly pertInent If the contInuIng collaboratIon IS enVISIoned between the two InstitutIons, such 

DATEX, INC: ANNUAL MTEEP SUMMATIVE MONITORING AND EVALUATION REPORT 
.JUNE 30, 1998 

PAGE 17S 



OVERALL PROGRAM RESULTS 

as the offenng dual or Jomt degrees Tlus IS an area to be explored MTEEP expenence seems to bear 

I 
I 
I 

out the fact that If an mstltutIon wants to be a recogruzed entIty m a gIven area oftrammg, It needs I 
to have some recognrtIon m order to attract quahfied partICIpants willmg to pay the necessary tuItIon 
ThIs IS clearly hnked to achIeVIng finanCIal sustamability MTEEP programs can be catalysts for 
educatIonal restructunng and reform I 
10. PROGRAMMATIC SUSTAINABILITY 

Faculty traImng, development and retentIon he at the core of successful program dehvery and, at the 
same tIme, represent the roam challenge for program transItIon These needs can be better supported 
when the project meets the reqwrements ofmstItutIonal/orgaruzatIonal sustamability Instruments for 
sound faculty development mclude faculty performance mechanIsms and mtenm evaluatIons whIch 
afford the ability to mtroduce trud-program correctIons 

t t. CASE STUDIES AND CASE COMPETITION 

The MBA curnculum m US busmess schools depends to a large extent on the use of case studIes of 
corporatIons US faculty members who have come to the CEE regIon to teach m MBA programs 
have generally been obhged to rely upon case studIes developed m the US on Amencan or Western 
European comparues These cases are not ImmedIately relevant to the reahtles of the CEE reglOn and 
can only partIally fulfill the pedagOgical needs of professors teachmg there They pre-suppose a legal 
and regulatory enwonment, busmess practices, and Infrastructure that IS qUIte dIfferent from that m 
the CEE regIon What IS needed, therefore, IS a whole new reference hbrary of cases developed m 
the CEE regIon on firms operatmg there 

Some of the best cases developed thus far have been programs by professors mvolved WIth small 
busmess development centers TheIr work m counsehng at the firm level affords them access to 
busmesses they would not otherwIse have Washmgton State Uruverslty and Its partner uruversltles 
pubhshed a collectIon of case studtes denved from bUSIness counselmg expenence m Romarua CMC 
chums to be the largest smgle source of ongmal case studIes on comparues m transition econotrues 

An MBA Case CompetitIOn, the BratIslava Case Challenge, was held at Comeruus Uruverslty m 
Slovakta m Apnl 1997 Orgaruzed by the Faculty of Management and the Uruverslty of Pittsburgh's 
Katz School of Bus mess With support from DelOltte-Touche, the three-day competItIon Pitted nme 
teams conslstmg of two to three UPltt MBA students, one to two from the WEMBA program and 
one Faculty of Management graduate student A second BratIslava Case Challenge took place a year 
later follOWIng the same format The Uruverslty of Maryland has also begun to orgaruze smular case 
competitions WIth the Uruverslty ofLodz 

DATEX, INC ANNUAL MTEEP SUMMATtVE MONITORING AND EVALUATION REPORT PAGE 176 

.JUNE 30, t 998 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



OVERALL PROGRAM RESULTS 

Smce both the use and development of tlus methodology IS new to the regton, programs could 
consider runrung special case studies workshops or competitIOns famthanzmg participants (both 
faculty and students) Wlth the wntmg and uses of case studies The Katz School and the Comemus 
Faculty of Management have proposed that an InVltatIOnal Case Challenge for teams from throughout 
the regIOn be orgaruzed for Apnl 1999 

NON ACADEMIC PROGRAMS 

12. BUSINESS ENGLISH PROGRAMS 

EnglIsh language components ofMlEEP programs have m some cases been very successful and are 
lIkely to be sustaIned One of the best examples IS the RIga Busmess School's EnglIsh Language 
Center (ELC) wruch proVldes Important programmatic support to the MBA program and IS already 
self-sustammg The Center's focus IS on teachmg lugh qualIty, practical busmess EnglIsh to people 
who want to Improve therr marketability to comparues mvolved m mternatlOnal busmess, PrImanly 
Wlth Western chents Its competltlve market advantage IS ItS advanced busmess Enghsh cumculum 
and supenor qualIty trammg Based on Its market research, ELC's management IS targetmg lucrative 
markets m RIga and IS even pursumg distance learrung posSlbilitles 

In those InStances where MBA trammg was deSigned Wlth a strong Enghsh language component, It 
may need to be an mtegral part of course dehvery Some programs may opt to leave the language 
competence to mdIVlduals In any case, when deslgrung a program It IS Important to know whether 
there Wlll be enough partiCipantS Wlth the requrred language sktlls As these programs evolve, the 
Enghsh language mstructlon (and m some cases, a center) can become an mdependent umt Wlthm the 
center, generatmg considerable revenues 

13. BUSINESS COUNSELING CENTERS 

What IS an appropnate measure of success for busmess counsehng centers? A successful center 
should have enough flexibility and capability to develop new programs and to adjust exIstmg ones to 
the changmg needs of the market For example, the type of trammg actlVlty most needed Inltlally IS 
one-on-one busmess counsehng of mdlVldual small busmess owners and managers, but as the 
economy grows so do management trammg needs The demand for custoIDlZed management trammg 
mcreases as the pnvatl.zatJ.on process evolves and target audiences grow to mclude medium-SIZed and 
larger enterpnses Catenng to these trammg needs assures a market capable of payIng substantial fees 
TIns degree of fleXibility IS not so cruCIal for acadenuc programs, wluch functIOn Wlthm a dIfferent 
enVIronment where the stress IS on dehvenng a standard set of courses 
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14. RELATIONSHIP BETWEEN BUSINESS COUNSELING CENTERS AND 

HOST INSTITUTION 

If they are to be effectIve, Busmess Counselmg Centers must become fully mstltutionahzed and 
adopted wrthtn the host mstttutton. When thts occurs, even actIVitIes that are not fully self-sustammg 
can be contmued folloWIng MTEEP fundmg The programs that are finanCIally strong then serve to 
further strengthen the partner mstrtutlon Two examples m Hungary serve to illustrate thIs pomt ru's 
Career Development Office (CDO) and Center for Busmess Educatlon (CBE) are not generatmg 
suffiCient revenue to sustam their operatlons However, the CDO has been mcorporated mto the 
BUES orgaruzatlonal structure, granted office space, and promlsed enough mstltutlonal support to 
ensure Its contmua1J.on. The CBE, on the other hand, was located on the BUES campus, but separate 
from the Management Development Center (MDC) As a result, It has had to modtfY Its servtces to 
focus on students and faculty and has not been able to serve as a resource to MATCH chents as 
ongmally mtended The CBE will not be sustamable unless It IS absorbed mto the MOe The 
SUNY/CPED program m Hungary has establtshed eIght TQM Centers, and wlule only one of them 
IS self-financmg each of the centers has become a part of the host umverslty whIch IS ltkely to retam 
It after MTEEP fundmg has ended 

In order to achIeve sustamability, local partner mstltutlons must receIve tangible benefits from 
busmess counselmg actlVItles Few uruversltles Will be mterested m supportmg small busmess 
outreach act:J.VItles If they do not receIve somethIng m return In each of the partner mstltutlons the 
busmess centers estabhshed under MTEEP prOVide Important support to pnvate sector development, 
partIcularly for the SME sector However, It IS often drlficult to charge small busmesses fees suffiCIent 
to meet the costs For example, the MDC had rrummal SME outreach and no programs speCIfically 
targeted at women and mmontles untIl IU began promotmg them The women entrepreneurs and 
Roma programs cannot yet charge fees However, these program components have generated 
COnsIderable posItIve media attentIOn, and each session has been well attended The resultmg pubhc 
relatIons boost for the umverslty Impressed umverslty offiCIals who are now COmmItted to continue 
these programs With UnIVersIty funds when MTEEP ends Even financially successful centers can be 
demandmg for UnIverSItIes who prOVide faculty release tIme and office space These burdens are 
shouldered when the act:J.vIt1es serve to strengthen their reputations and standmg m the academtc and 
busmess commumtles 

t s. GENERATING REVENUE THROUGH FEES 

In order to attam finanCIal sustamability. busmess counselmg programs must develop the ability to 
recetve fees for servIces prOVided DIrectly related to thIs IS the ability to rapidly respond to changmg 
market needs to fisure continued demand for servtces The MATCH program m Hungary IS 
developmg dtstance learrung capabilitIes to be used m management trammg MATCH has also started 
offenng fewer open enrollment programs and IS mstead mcreasmg certIficate actiVities and 
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customIzed trammg Tins reflects a matunng market m Hungary that requrres less general 
management trammg, and more trammg custOmIZed to the speetfic needs of the firm Corporate 
chents are also able to pay rugher fees than mdlVlduals or government agenCIes, and are more lIkely 
to see that these mterventIons have drrect benefits that Justify the expense 

F. CONCLUSIONS 

Smce Its begmnmg m 1991, MTEEP grantees and therr local partners have aclneved the MTEEP 
program purpose of developmg mstltutIons m creatIng, runmng or expandmg programs In the areas 
of management trammg, market econOIl11CS education, and support programs Many of the lDltlal 
goals and objectIves as set forth by the project deSigners have also been aclneved Although, m some 
cases, the 1D11lal design emphases have changed, as the economies and local mstltutlons of Central and 
Eastern Europe have evolved, the grantees have generally been flexible and adapted therr programs 
to meet these changes In tlns evaluation report emphasiS IS placed upon the capability of these local 
mstrtutlons to contlnue to conduct Western-style management trammg and support programs begun 
under MTEEP as the end of US AID fundmg approaches 

IMPACT 

Impact ofMTEEP programs IS evaluated both m terms of reaclung those mWVlduals who are key to 
the econonuc transfonnatJ.on and m tenns of creatIng mstltutlOnal capacity for self-sustammg tralDlng 
and education programs In the past year standard academIC and non-academic programs reached 
over 15, 700 people, tlns IS a stgruficant number, especially consldenng that It does not mclude those 
people tramed m contmumg programs winch have graduated from USAID fundmg assistance 

ACADEMIC AND CERTIFICATE PROGRAMS 

Acadenuc and certIficate programs among contmumg grantee mstltutlons are reaclung matunty and 
the number of graduates has mcreased to 581, a 40% mcrease over last year, With more graduates 
projected for 1999 

SHORT-TERM TRAINING 

Short-term tralDlng rematns a strong element of most programs, spht between semmar and workshop 
formats and busmess counsehng and custOmIZed company trammg Semmars and workshops 
constitute over 60% of the 8,760 participants receiVIng short-term trammg 
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Only two programs are mvolved m spectal company mterventlOns (typically special consultmg and 
trammg contracts WIth mId-SIZed and large pnvate and pnvatlZUlg firms) However, this IS an area 
VIewed as havmg long-term Importance as the pnvate sectors contmue to grow and mature m the 
CEE, program faculty and staff contmue to gam expenence, and financIal sustamabthty concerns 
grow More than 2,500 people recelvmg this type of short-term trammg, an mcrease of about 80% 
over last year 

SUSTAINABILITY 

As many of the MTEE programs enter thetr last year or years of grant support, therr pnmary concern 
has become achIevmg mdependence from USAID fundmg Sustamabthty IS exammed m three areas 
programmatic, orgaruzatIonal, and finanCial Measurement of sustamabthty IS sometImes more 
dtfficu1t to achIeve than IS measurement of Impact, as mdlcators can be less precIse than they are for 
tmpact Each project IS evaluated separately, m general, all are makmg progress towards acruevmg 
programmatic and orgaruzatIonal sustamabJ.ltlY and all but Albarua are makmg progress towards 
achtevmg finanCial sustamabthty 

ACADEMIC AND CERTIFICATE PROGRAMS 

For academIC and certIficate programs, the key factor for programmatic sustamabthty IS the qualIty 
of the faculty InVolved For VIrtually all grantees, a major aspect of academIC program development 
has been the development of local faculty to broaden therr knowledge and skills m busmess 
management and econOmICS as well as to strengthen therr teachmg methods through the mtroductlon 
of case study development and utilization, use of teams and more partiCipatory styles Some 
academIC programs have also made the decISlon to Include a balance of local and external faculty and 
experts mvolved to mamtam program prommence and mtematlonal standmg Managmg thIs process 
and assunng suffiCient financmg IS a challenge for all mstItutIons gomg this route 

NON - ACADEMIC PROGRAMS 

The value of non-academIc programs (such as busmess counselmg centers, short-term trammg, and 
speCIalIzed company mterventlons) to the host umverslty IS grOWIng as partlCIpatmg faculty are able 
to utIlIZe these efforts as a laboratory for the practIcal apphcatlOn of theoretical approaches to market 
development The development of case studies through these centers IS provmg to be a legItImate 
research functIon appropnate to a umverslty settmg 

A mIXed strategy of program offenngs IS developmg as the model for finanCial sustamabthty of non
academIC programs SpeCial company mterventIons WIth mId-SIZed and larger firms often become 
the mcome generator that allows less profitable programs to be offered 
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NON-TRADITIONAL ACTIVITI ES 

Other sources of revenue earners whIch are helpmg more programs to become sustamable mclude 
non-traditional traIrung actiVities as practIced m SIX countnes that have reached over 5,000 
partIcipants durmg the past year These actiVities mclude Enghsh language, Total QualIty 
Management trammg, and the prOViSion of mfonnatlon serVIces through Resource Centers 

THE ROLE OF WOMEN IN MTEEP ACTIVITIES 

Nearly 6,000 women have been reached by MTEEP trammg programs dunng the past twelve months 
Wlule there IS a great vanatlon by country and program type, the overall partiCIpation rate of women 
has remamed somewhat constant over the last two years at about 40% ThIs IS a Slgruficant mcrease 
over the first year of our evaluation reports 

PROGRAM MANAGEMENT 

There IS an mcreasmg mergmg of OpInlons between US and Local Partners on the value of the MTEE 
programs and the capability of Local Partners to manage them Both feel weaknesses by the Local 
Partners m the areas ofretammg qualIfied faculty, and long range strategIc planmng Both have noted 
Increased successes by the Local Partners m theIr abilities to prOVide qualIty serVIce and to attract 
chents 

However, there are areas of drlferent perceptIons between the grantees and the Local Partners on the 
latter's capabilities. Local Partners consider themselves strong on self-evaluation and ability to 
market programs whereas the grantees mdlcate these are major weakness 

LESSONS LEARNED 

In thIs report the DATEX team has summanzed lessons that have been learned from the collectIve 
expenence oftheMfEEP grantees and thetr partner mstltutlOns smce the project began m 1991 We 
have IdentIfied successes as well as areas of weakness of the MTEEP programs bemg unplemented 
In nme countnes of Central and Eastern Europe With a View toward asSlstmg deSigners m the 
development offuture bUSIness management trammg and market econOmICS educatIOn projects m the 
Newly Independent States and elsewhere New mstItutlons are bemg created winch represent a new 
approach to management and econoIDlcs educatIon m the eEE regIon Programs under MTEEP are 
malang a Slgruficant contnbutIon to the creation of a busmess culture m transItIon econOIDles 

The effects of re-engmeermg are still bemg felt throughout all the MTEEP programs, m many cases 
re-focusmg thetr target populatIon Some MTEEP grantees began unplementatlon With very broadly 
stated objectives and few measurable mdlcators Those that have been most successful have 
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mcorporated therr goals and objectIves mto those of the host umverslty and still managed to bnng 
Slgmficant change m concepts and methodology They have usually establIshed centers of excellence I 
that are relatIvely autonomous yet mtegrated WIthIn the umverslty 

A Illajonty ofMlEEP grantees are mvolved m MBA-type acade111lc programs These programs are I 
challengmg the tradltlonal educatlonal systems In the regton In fundamental ways The Issue of 
accredItatlon of these programs IS one of the most unportant facmg MTEEP grantees and therr 
partner mstltutlons The MBA degree has not yet been formally recogruzed by governments In the I 
CEE regIon and the accredItation process IS provmg to be long and complIcated MeanwhIle, MBA 
graduates are findIng hule dtfficulty on the Job market and more pnvate firms are financmg therr I 
employees' trammg In MTEEP sponsored programs 

Non-acadeanc programs - short-term tratmng and busmess counsehng as well as BUSIness EnglIsh - I 
account for a large and growmg number ofMTEEP partIcIpants Busmess counsehng centers have 
demonstrated the ability to change WIth market trends, adaptmg to the needs of grOWIng econOmIes 

These centers are sohdrfYmg relatJ.onslups wrth host umversltles wlule managmg to mamtam a degree I 
of operatIonal autonomy To remam sustamable, they will have to contmually seek new target 
chentele and generate suffiCIent mcome from fees to grow 
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ANNEX #'1 

ALBANIA UNIVERSITY OF NEBRASKA - LINCOLN 

EVIDENCE OF IMPACT 

ActIVItIes were completely closed down from March unttl September 1997 

Acquisition 

Students, counselors & clients acquire skills, Data not available at thIS time 
knowledge and confidence In subject matter 

Target participation numbers are reached for MBA program IS now at full capacity with a 
chents, bUSinesses and outreach programs, In second cohort. 
terms of capacity, regional reach and gender 
dastnbubon 

Satisfaction 

PartiCIpants and staff poSItIvely rate their MBA partiCIpants InteMewed were mostly 
expenence favorable toward their expenence 

There IS a hlQh demand for the program and 24 of the onglnal 30 MBA students returned to 
seMces offered complete their studies after the unlversrty 

closure In 1997 

Program retains faculty and students (MBA) 23 students of the 24 graduated In the first 
cohort 

Program IS responSIVe to participants' and staff's Only Shkodra BAC IS fully operative 
needs 

Cross marketing occurs 

Utilization 

Data are not available 

Graduates acquire benefit from program (MBA) First MBA graduates In Spnng 98 benefitted 
from being pioneers In hlQhly VISIble program 

Chents can demonstrate that they have applied No data available 
Information to their work (SACs) 

Change 

UT & BACs are seen and used by employers as a Shkodra BAC collaborates with other bUSiness 
resource entities In region, other centers JUst becoming 

active 

Number of aSSIsted bUSinesses Indicating No data available 
Improved performance 



EVIDENCE 0 .. SUSTAINABILITY 

The MBA program IS matunng whIle the BACs are further behInd 

Programmatic 

Permanent Albanian faculty IS trained and In place 
(MBA) 

VISItIng faculty effectIVely adapt courses to local 
needs (MBA) 

Cumculum IS approved by degree-grantJng Institution 
(MBA) 

Necessary space, computers 6brary equipment and 
support staff are available 

Increase In number of counseling hours and training 
events (BACs) 

Training andlor counseling conducted by qualified 
Albanian staff (BACs) 

Orgamzabonal 

Increasing percentage of local staff WIth 
administrative/management authonty and 
responSibility 

MBA recruitment and admISSIons processes result In 
an equitable selection of targeted numbers of high 
quality students 

SeIf-evaluatlon mechanlSlTlS are In place findings are 
applied to operations 

Long range strategiC plans for funding and program 
development are developed Implemented evaluated 
and revISed when needed 

Legal status of BAC centers IS establIShed 

Financial 

Fee collection and other alternate funding 
mechanISms establIShed and operating (where 
permitted) 

, / 

A total of ten Albanian faculty have been trained at 
UNL Four more faculty returned Albania from UNL In 
the Spnng of 1998 and one began teaching In the 
MBA program In May 

UNL Indicates that VlSlbng faculty use local and CEE 
cases In aU courses 

ThIs was achieved In December 1995 pnor to the start 
of first cohort 

Most Computer equipment and software was safely 
stored returned and connected to BACs, paying 
salanes for BAC local staff, and prOViding books to 
IIbranes A shipment of 60,000 books was sent from 
UNL In late 1991 

Detailed data IS now avaHabie at the UT BAC, 
counseling IS being offered at three BACs 

Albanian staff at all centers, Information not gathered 
on quarlficatlons 

BAC directors narned by Rectors at all four centers 
Four directors went to Washington State UniV for 
training In spnng 1998 for training 

MBA coordinator has been operating Since the 
beginning of the program 

The first cohort met qualifications Including GPA, 
recommendations, exams for EnglISh, Informatics, 
Math 

UNL Indicates that the UT MBA Director regularly 
mOnitors the program 

Several SACs had started develOPIng plans In FaD 
1996 and have begun reVISIng plans Since new start 
up 

The BACs are offiCIally affiliated WIth thetr host 
unlverstbes 

Tumon policy was set by a local unlVersrty committee 
UT BAC looking at ISSue of legality of charging fees 



Increasing percentage and sources of At current time 45 6% of funds are from USAID and 
Institution/program funds from non-USAID sources 34 2% are from UNL 
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ANNEX #2 

HUNGARY INDIANA UNIVERSITY 

EVIDENCE OF PROGRAM IMPACT 

Acquisition 

Cients acquire skills, knowledge and confidence 
In subject matter 

PartJapabon reflects equitable gender dJstnbu1Jon 
and regional reach of program 

Target partiCIpation numbers are reached and 
maintained for cllentslbuSlnesses 

Sabsfacbon 

Past partJapant profiles Indicate new skills are being acquired, 
e g In accounbng, markebng 

MATCH's program for SME FinanCial AcIvJsors IS 92% 
women, other programs range from 25-46% women 
partiCipants, MATCH IS based enbrely In Budapest, WIth 
regIOnal outreach only through customIZed trammg programs 
to firms outsade of the CIty 

Most programs at capaCIty MOC consulbng clients conbnue 
to grow SME Academy close to break-even enroUment 
Women s programs full 

Clients and staff posatJvely rate thetr expenence Chent profiles and eXIt quesbonnalres shOWing high 
sabsfacbon 

There IS a high demand for the program Demand seems high for programs 

Cross-markebng occurs PartiCIpants In women entrepreneur's courses have enroOed 
In the SME 260 hour program, SME 260 hour program 
partiCipants have enrolled In manager assIStants programs 
Some customIZed training clients have JOined TARS 

Program IS responSIVe to cllents'lbuSlnesses MOC rou1Jnely adapts eXlsbng training modules to meet 
needs changing clients needs New programs bemg developed In 

response to market demands MATCH funds used to develop 
all new training modules 

Ubhzabon 

PartiCIpants can demonstrate that they have 
applied Informaton to thar work 

MOe IS seen and used as a resource by 
Hunganan firms 

- requests for cooperaton WIth CBE by past 
partiCIpants 

PartiCIpants acquire benefit from haVIng 
completed program 

- Increase In sClenbfic awards of and 
partJapabon In Jntematonal research programs by 
BUES professors 

- number of students finding JObs and firms 
finding employees through COO (0,4 SMEs) 

Change 

Cient profies Indicate Increase In sales, Improved operabons 

MDC foIcw on programs WIth companies are Increasang CBE 
has yet to develop Into a resource for Hunganan firms 

IncreaSIng number of students attended fall career fair co
sponsored by COO and AlSEC CV book publIShed by the 
COO has sold to many large firms In Hungary Hlnng figures 
sbll unavailable 



Number or percentage of partJapants' bUSinesses 
stating Improvement In sales/operabons 

Number of asSISted firms stiI operabng wlttlln 6 
months of Intervention 

Client profiles Indicate better marketing and management 
leading to more profitable companies networking leading to 
potential bUSiness clients and partners 

Information not avadable USAIDlHungary fonow-up survey 
may proVide Information 
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EVIDENCE 0 .. PROGRAM SUSTAINABILITY 

Action IS bemg taken to move programs toward a sustamable status Both the COO and CBE 
understand that financial sustamablhty IS an Issue, even With umverslty support to mamtam therr 
operations 

Programmatic 

Demand for seMCes and training IS high 

Training IS conducted by trained Hunganan 
Instructors 

Necessary space, computers library matenals 
and support staff are available 

Orgamzabonal 

IncreaSing percentage of local staff WIth 
adminIStrative authonty and responSlblflty 

Self-evaluatlon mechanISms are developed and 
Implemented, findings are applied to operations 

Long range strategic plans for funding and 
program development are developed 
Implemented, evaluated and revISed when needed 

Flnancaal 

Fee collecbon and other alternate funding 
mechanISms are establIShed and operating 

IncreaSIng percentage and sources of 
InsttutJoniprogram funds from non-USAID 
sources 

CustomIZed training programs highly ac:bve and In demand 
TARS seems to have sohd and grolNlng support Strong 
Interest In programs for manager asSIStants SME training 
demands grolNlng Roma and Women's programs In high 
demand 

MDC staff are well qualified and conduct almost aD MATCH 
actMtJes, and all customIZed training 

MDC has excellent faalibes Office space was donated by 
SUES to the COO 

Alln-counby management IS now In the hands of Hunganans 
New hsIStant Program Manager Will be Amencan to faClfltate 
close out logIStics, reporting and contractual requirements 
met 

Needs assessments being conducted, eXIt questionnaires 
being used 

IU faculty advISor addressed development of strategiC plan 
dunng last half of 1997 MOC has strategiC plan In place, 
which Includes MATCH actMtJes 

Fees couected WIth most MATCH actMbes, many 
approaching self-finanCIng 

No Significant change from prevtous report 
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ANNEX #3 

HUNGARY STATE UNIVERSITY OF NEW YORK 

EVIDENCE OF IMPACT 

Acqulslbon 

ParbClpants and clients acquire skills, 
knowledge and confidence In subject matter 

Target enroUment IS reached In terms of 
capaCIty goals gender distribution and 
regional reach of program 

Satisfaction 

PartiCipants, chents and staff poSlbvely rate 
thetr expenence 

There IS a hlQh demand for the programs and 
sel'Vlces offered 

Program retatns faculty and students 

Cross marketing occurs (TOM) 

Program IS responSNe to the needs of 
partiCipants, cllentslbusmesses, and faculty 

Utlllzabon 

Clients partiCipants, and bUSinesses can 
demonstrate that they have applied course or 
TOM Information to thetr work and have 
acqUired benefits from having completed 
program 

Programs or TOM Centers are seen and 
used as a resource by employers 

Faculty member participants become TOM resource persons 
within thetr organlZalJon All US study tour partiCipants Intel'Vlewed 
hIghly rate the practJcaI app/icallon of skills acquired TOM Centers 
prepanng bUSinesses for ISO 9000 certlficatton 

Women s partiCipation was 28% from Jul-Dec '98 It ranged from 
9% to 38% In the programs from Jan-Jun '98 WIth total women's 
partJapation (where gender figures are aV8Jlable) at 18% 10% of 
the first MBA cohort are women 124'.4 In second cohort. Generally, 
programs are at capaCIty 

Study tour partlapants graduate aSSIStants InteMewed expressed 
high satisfaction WIth the program 

Demand remains hIgh for most programs 

Faculty has been relatned at unrvefSItJes VISIted Inmal MBA cohort 
has lost 6 of 70 students after two semesters No figures yet 
available for the ~ cohort 

Repeat bUSiness remains common US study tour or US expert 
semInar, followed by TOM Center training, then Implementation 

New programs organIZed In past year on Wlneltounsm, bUSiness 
ethICS and OMlHR In response to Interest expressed which were 
at or exceeded capacity The TOM Centers continue to meet 
expectabons of cients as eVidenced by expanding chent base and 
complexity of contracts betng Signed, high partiCipant Interest also 
eVidenced 

ISO 9000 cer1Jficabon In combination WIth TOM Implementation IS 

increasingly common among compantes partiCipating In TOM 
training 

Companies see direct correlation between TOM seminar content 
and quality control WIthIn organIZation - manufactunng and 
seMCe Increased consulbng actrvrttes as follow on to In-company 
training 



Change 

Number or percentage of partiCipants' 
bUSInesses stating Improvement In 
saIesIoperatJons 

No figures are available to measure thIS however bUSIness 
representatives state satisfaction and claim there have been 
Improvemen1s In these areas 
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EVIDENCE 0 .. SUSTAINABILITY 

Programmatic 

Permanent faculty IS wei tiamed and lis teaching 
IS well receIVed 

Necessary space computers, fibrary matenals and 
support staff are available 

Demand for TQM seMCes and training IS high 
(TQM) 

Study tours have trained faculty at all local partners 
InstrtutJons TQM teaching has found such favor WIth partners 
that each university has Integrated concepts Into curncula 

Program has recently purchased SIgnificant amount of 
equipment for each Center addlbonal purchases of matenals 
and resources are In process 

Demand strong TQM IS groWIng field TUB MBA WIth TQM 
focus IS at fun capaCIty 

Trarung IS conducted by cer1Jfied TQM Instructors Yes faculty have receIVed SUNY support at least once, 
(TQM) including US study tour 

OrganJZabonal 

Increasing percentage of local staff WIth 
adminIStrative authonty and responSlbtl1ty 

Self-evaluatJon mechanISms are developed and 
Implemented findings are applied to operatJons 

Long range strategiC plans for funding and 
program development are developed, 
Implemented, evaluated and rEMSed when needed 

Financial 

Tulllon pohaes, fee coUectIon, and other alternate 
funding mechanISms are establIShed and 
operatJng 

Increasing percentage and sources of 
InstrtutJonallprogram funds from non-USAID 
sources 

All TQM Centers, TUB MBA and CPED (I e, all local 
components) run by local faculty and personnel who have 
receIVed SUNY development support. 

At the end of each program, partiCipants and lecturers 
complete quesbonna,res after 6 months, typically, a 40% 
random sample of past partiCipants are surveyed regarding 
ubllZatJon and change No additional Impact data for thIS 
penod ComprehenSIVe final evaluatJon to be conducted In 
thefaU 

TUB MBA long range plan IS betng Implemented AU TQM 
Centers have commitment of thetr unlversrbes 

TUB MBA wi be self-finanCing through turbon often paid for 
by students' companies TUB TQM Center generatJng 
SIgnificant revenue from fees Other TQM Centers do not au 
charge fees, but are fully Integrated Into unlversrty which 
supports thetr actMtJes 

Regional TQM Centers WlB be largely supported by their 
partner unlversrbes WIth some assrstance from fees TUB 
MBA & TQM Center have secured other US as well as 
European funding WineJtounsm program has large 
Hunganan cost-shanng 
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ANNEX #4 

LATVIA STATE UNIVERSITY OF NEW YORK - BUFFALO 

EVIDENCE OF PROGRAM IMPACT 

The SUNY-BIRBS program contInues to meet USAIDlLatvIa targets, eVIdence ofutilizatlon and 
change has Increased as the number of graduates grows Present MBA students also descnbe 
utilization of education In the work enVIronment 

Acquisition 
ParfJapan1s acquire skis, knowledge and confidence 
In subject matter 
Enrollments reflect equitable gender dlStnbutJon 

Target enroUment numbers are reached for entenng 
class cumulative pre-MBA enrollment FY 96 - 254 
FY97 -350, 
FY98-418 

MBA graduates accepted In marketplace, EtC test 
scores conSIStently Increase - an levels 
% of women partlclpan1s Increased to 52% In most recent 
MBA VI class 

Apphcants for MBA and ELC are conbnulng to exceed 
capacity 

Target enrollment numbers are retained through Fifty MBA graduates by end of FY 98 MBA attnbon 
program, cumulabve MBA graduates FY 96 - 20, FY averages around 10% to, General EngrlSh attnbon 
97 - 50, FY 98 - 84 reduced to 20% from 40% 

Satisfaction 
ParbClpants posItIVely rate thetr expenence 

Faculty and staff posItIVely rate thetr expenence 

There IS a high demand for the program 

PartICIpants find the courses well delIVered and relevant to 
tharneeds 

Faculty training receIVed high marks as relevant 

Numbers of applicants exceed capacity - all programs 

Cross-markebng occurs students In one type of 70% of General EnglISh students heard from others, with 
program either return for additional courses, or refer hlgh% applying for pre-MBA program 
friends or thetr emp/oyer to other programs at RBS 

Program IS responSIVe to students and faculty s Renovabons of RBS classroom space conbnue new 
needs (availability of kbrary resources, courses and lecture rooms and coffee room 
seminars of Interest, computer resources, etc) 

Utlllzabon 
Graduates acquire some benefit from haVing 
completed degree program (for example better 
paYIng Job) 

ELC and short-cycle parbClpants can demonstrate 
that they have applied course Informabon to thetr 
work 

Change 
RBS IS seen and used as a resource by employers 

MBA graduates In key poSItIons In banking major latVIan 
& Intemabonal firms Introduce new procedures, 
restructure deparbnents In firms 

No data avaHabie 

Employers conbnue to sponsor addrbonal students III 
RBS programs 



EVIDENCE 0 .. SU.TAINAan.ITY 

SUNY -B IS exceedmg the USAIDlLatvta targets m programmatIc sustamabthty and IS actIve m workmg With 
RBS to strengthen other areas of sustamabthty 

Programmatic 
Permanent faculty IS well trained and Its teaching IS 
wei receIVed, turnover low: cumulative Latvian faculty 
trained FY 96 - 7, FY 97 - 11. FY 98 -14 

VISItIng faculty effectively adapt thetr courses to local 
ISSUes and needs 

Cumculum 18 approved by the degree-grantlng 
Institution 

Necessary space, computers, fibrary matenals and 
support staff are available 

Organ IZational 
Advfsory Board membership IS now pnmarily Latvian 

Increasing percentage of local staff with 
administrative authonty and responSibility 

Recruitment and admISSIons processes result In an 
equitable selecbon of targeted numbers of high 
quaUty students 

Self-evaJuaton mechanISms are developed and 
Implemented, findings are applied to operations 

FuU complement of trained faculty for MBA courses Since 
January 97, RBS and ELC directors now Latvian all 3 
Latvian ELC faculty have receIVed TESOL degrees 

Student questionnaires Indicate thIS IS so and has 
Influenced VISItors to change approach In at least one 
Instance 
Students receIVe RTU degree under special procedure of 
RTU because program follows SUNY-B requirements 
permanent accreditation process started 

Space renovation continues, new classrooms are made 
available Computer lab IS completed 

AdNe Board pnmanly from international and major Latvian 
firms 

Increasing % of latvian faculty teaching In MBA program, 
ELC staff IS Latvian 

Clearly wntten new student handbook publIShed general 
EnglISh seMng as feeder for pre-MBA and later MBA, 
quality and quantity of applicants Increase 

Evaluations used In aU programs especially for faculty 
quality; faculty WIth unacceptable performance not 
continued 

Long range strategiC plans for funding and program New Plan In progress by Advisory Board and RBS cirector 
development are developed, Implemented evaluated to be completed In July 
and reVISed when needed 

FInancial 
Tumon poliCies, fee coUecbon, and other alternate Renting training space, Identified alternate donor sources 
funding mechanISms are established and operating receIVed government allocation for fuB-tlme students as do 

other RTU faculties, won small contracts to Increase 
revenue 

Increasing percentage and sources of Dependence IS decreaSIng, now 26% of funds from USAID 
Institution/program funds from non-USAJD sources vs 34% In 1997, tumon and fees rose from 31% to 55% 
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ANNEX#S 

LITHUANIA KAUNAS TECHNICAL UNIVERSITY - PANAVEZYS 

EVIDENCE OF PROGRAM IMPACT 
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Acquisition 

PartiCipants acquire skJlIs, knowledge and 
confidence In subject matter 

EnroUment reflects regional reach of program 

EnroUments reflect equitable gender dlStnbu1lon 

No system abc quesbonnalre has been conducted 
However, those InteMewed remark poSlbve/y on their 
expenence 

Yes, partICIpants come from the region as weD as from CItIes 
outsade the region 

In the last year apprO)Ql'Jlate/y 64% of partICIpants have been 
women 

Target enrollments are reached for entenng class Information IS not available for target levels under the follow
on grant 

Sabsfacbon 

PartiCipants poSIbve/y rate thetr expenence 

Faculty and staff poSlbve/y rate thetr expenence 

There IS a high demand for the program 

Program retains faculty and parbclpants 

Program IS responsrve to parbClpants and faculty's 
needs 

Cross marketing occurs 

Ubhzabon 

PartiCipants can demonstrate that they have 
applied Information to thetr work 

The Center for Management Technology and 
BUSiness Training IS seen as a resource by 
employers 

No systemabc quesbonnalre has been conducted 
However, those InteMewed remark poSlbve/y on thetr 
expenence 

Available Informabon IS InconclUSIVe 

Yes There IS also a conSiderable Interest In "follow-on" 
programs 

Comprehensave Information IS not available for the follow-on 
award Courses offered differ from those offered under the 
onglnal award 

InteMews WIth parbClpants indicate It to be so 

There IS a conSiderable number of repeat customers both 
from companies and from IncfMduals 

Present and past partiCipants dISCussed the Immediate 
application of skills 

Employers slated that they are Ioolong forward to developing 
specialized training Via the Center 
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Change 

Number or percentage of assISted businesses 
indicating Improvement In performance 

v , 
........... oY ...... / ... 

Information conected dunng previous VISIIs supports 
numerous success stones which address creation of JObs, 
Increase an turnover, profitabtlrty In addlbon, there has been 
a programmatic change at InsbtuIIons of higher educatJon as 

well as at some high schools 
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EVIDENCE OF PROGRAM SUSTAINABILITY 

Programmatic 

VlSIbng faculty effectively adapt courses to local 
needs 

Necessary space, computers, bbrary equipment 
and support staff are available 

Increase In number of tratnlng events 

Training and/or counseling conducted by 
quaified LIthuanian staff 

Organizational 

Increasing percentage of local staff WIth 
adminIStrative authonty and responSlbtllty 

...... / .... """t.~ ....... 
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Information IS not avatlable for the follow-on award 

Yes 

Number of tralrung events Increased from the first quarter to 
the second from 28 to 37, a 32% Increase The most 
sustatned Increase has ben In management training - from 
6to 15 

Local tratners are particIpating as Center tratners, however, 
only feN KTUIP professors are Instructors at the Center 

AI Center staff, Including Director, are LIthuanian and have 
adminIStrative authonty and responSIbility 

Recruitment and admISSIons processes result In Information not available for the follow-on award However 
an equitable selection of targeted numbers of Judgtng by the Increasing numbers of tratnlng actMbes MTC 
htgh quality partiCipants IS reaching lis audiences 

SeIf..eo.taIuabon mechanISms are In place findings Information not avatlable for the follow-on award 
are applied to operations 

Long range strategic plans for funding and A bUSIness plan has not yet been developed 
program development are developed 
Implemented, evaluated and reVISed when 
needed 

Legal status of center IS establIShed The Center for Management Technology and BUSIness 
Tratnlng IS a part of KTUIP However, the by-laws have not 
yet been SIgned 

Sabsfactory adminIStrative support systems eXISt Program has retatned the necessary staff 

Flnancaal 

Addlttonal staff may need to be hired to more adequately 
support Center's actMbes 

Fee coUectlon and other altemate funding In These are In place 45% of revenues are generated by 
place (where permttted) tultton and fees 

Increastng percentage and sources of Local Institution accounts for 32% (mostly In-ktnd) and 
Institution/program funds from non-USAID USAID for 22% 
sources 
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ANNEX#S 

POLAND - UNIVERSITY OF MARYLAND COLLEGE PARK 

EVIDENCE OF IMPACT 

Acquisition 

Students and PartiCIpants acquire skills, knowledge 
and confidence In subject matter 

Enrollment reflects regional reach of program 

Enrollments reflect equitable gender dlStnbu1lon 

Target enrolments are reached for entenng class and 
workshops 

Sabsfacbon 

Students and partiCIpants poSIIIVeIy rate their 
expenence 

Faculty and staff poSlbvely rate their expenence 

There IS a high demand for the program (EMBA) 

Program retains faculty and students (PAM) 

Program responSIVe to students and faculty's needs 
(PAM) 

Cross marketing occurs 

Ubhzabon 

Graduates acquire benefit form having completed 
program 

Short cycle partiCIpants can demonstrate that they 
have applied course information to their work 

ParbClpants report an appreciation of Interacbve teaching 
methods which relate to pracbcallSSues 

EMBA applications reflect the population of the Lodz 
regan The PAM program targets Lodz bUSinesses and 
5 adjacent vOlVodshlps 

6 of 24 EMBA I enrolled students are female and 11 of 
31 EMBA II customIZed training enroUment IS one-third 
female certificate programs. nearly half female 

The EMBA target was reached with the first cohort and 
exceeded In EMBA II PAM Center Workshops 
enrollments are meeting targets Enrollments are 
deliberately capped and, therefore. WIll not exceed 

EMBA partiCIpants are generally favorable toward the 
program UMCP reports high satlsfacbon rates on PAM 
Center workshop quesbonnalres 

Faculty and staff are generally pleased with the PAM 
Center adminIStration and program 

Enrollment conllnues to exceed expectations 

The attntJon rate In the EMBA program IS quite low 

Students highly rate course content Workshops offered 
so far are meeting needs based on needs assessments 
and evaluation quesbonnaJres 

Several past partiCIpants In short courses Indicated thai 
they are conSidenng enrolling In EMBA 

There are no EMBA graduates as yet, but many 
partiCIpants are already uSing the knowledge from 
courses In the workplace Some have been asSIgned 
greater responSIbility and better poSItIons 

IntelVlews with past partiCIpants prOVided examples of 
Immediate application of information from workshops 



Change 

v .. 

Local government and businesses use EMBA and 
PAM Center as a resource 
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The Breakfast at the PAM Center program has served as 
a calalystfor bUSiness actMlJes the Center ~brary IS well 
used 
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EVIDENCE OP SUSTAINABILITY 

UMCP IS addressmg all aspects of sustamabthty and makIng slgruficant headway m the area of 
financIal sustamabthty 

Programmatic 

Permanent faculty IS well trained and Its 
teaching IS well receIVed 

VlSIbng faculty effectively adapt their courses to 
local ISSUes and needs 

Necessary space, computers, library matenals 
and support staff are available 

Curnculum IS approved by the degree-grantlng 
Institution 

PolISh faculty are learning modem management teaching 
techniques and continuing to team teach with UMCP 
faculty Students appreCIate the changes In Polish faculty 
who have been trained In the US In Interacbve methods 

US faculty continue to receIVe hIgh marks for course 
presentation However, students want more local case 
studies 

The renovation IS now complete, with 15 computers 
Installed and Internet connectMty establIShed 

The EMBA program was approved by the Lodz AcademIC 
Senate In Apn11996 

Orgamzabonal 

Flnancaal 

External advisory board membership has a 
balance of US and porlSh representation 

Increasing percentage of local staff with 
adminIStratIve authonty and responSibility 

The Project DIrector convened the first meeting of thIS 
board In June 1996 and the second In June 1997 

AI adrmnlSlrabve staff Including the In-Country DIrector, are 
local The new EMBA program DIrector IS from UL faculty 
The Long DIStance Learning Program has apPOinted a 
local Coordinator 

Recruitment and adminIStrative processes result Recruitment process IS clearly articulated and effective In 
In an equitable selection of targeted numbers of attracting qualified partiCIpants partiCIpation of women IS 

high quartty students Improving 

SeIf-evauatlon mechanISms are developed and 
Implemented, findIngs are appbed to operations 

long range strategiC plans for funding and 
program development are developed, 
Implementing, evaluation and reVISed when 
necessary 

Self-evaluabon methods are betng applIed to planning and 
Implementation of the PAM Center program 

PAM Center submitted to USAID a plan for the duration of 
the grant In connection WIth the request for grant extenSion 
which has been approved 
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Turtlon pohCles, fee coUectJon, and other 
alternate funding mechanlSl1ls are established 
and operating 

Increased percentage and source of 
InstrtutJon/program funds from non-USAID 
sources 
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.... ... ¢ ... :0.... ...... 
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Program development has been fully funded by the grant 
Twbon payments fully cover costs of course presentabon 
The short courses are self-suffiCIent Two-thIrds of EMBA 
costs are covered by turtlon 

Several sources are being pursued Short cycle courses 
are patd on a fee for seMce basis 
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ANNEX #7 

POLAND UNIVERSITY OF MINNESOTA AND OLSZTYN UNIVERSITY OF 
AGRICULTURE AND TECHNOLOGY 

EVIDENCE OF PROGRAM IMPACT 

AcquISition 

ParbClpants acquire skills knowledge and Parbclpants have demonstrated Immediate application of 
confidence In subject matter matenal 

EnroUment reflects regIOnal reach of program 

EnroUments reflect equitable gender distnbutJon 

Target enrollments are reached for entenng class 

Sabsfaction 

Students posrtJvely rate thetr expenence 

Faculty and staff posrtJVeIy rate thetr expenence 

Students come from the Olsztyn regIOn, which meets the 
stated program obJecbves 

o In EMRIM II, 35% are women, In EM RIM III - 53% ThIS IS 
the first time that the USAlDlVVashlngton's target of 50% 
has been achieved 

.. In PDCP, 34% are women ThIS constitutes a decrease In 
female parbClpants from 44% the previous year 

• In EMRIM III admitted 32 students 
• For PDCP, 2 parallel cohorts are enrolled, WIth total 

number of 70 parbclpants, thus exceeding the onglnal 
goal 

No offiCial student questionnaire has been conducted 
Although numerous InteMews over the course of the 
program document high level of satisfaction with training 

Dunng thIS VISIt there were no faculty InteMews 

There IS a high demand for the program EMRIM continues to attract qualified parbClpants demand for 
PDCP has Increased to necessitate offenng two parallel 
classes 

Program retains faculty and students • In EMRIM II only 1 student (F) dropped out 
• AI faculty are continuing In the PDCP program Retention 

rate IS high 

Program IS responSIVe to students' and faculty's Program questionnaires are completed and adminIStered In 
needs PolISh and EngrlSh 

Ubhzatlon 

Graduates acquire benefit from having completed • PartJapants tel of successful transfer of EMRIM skills and 
program knowledge 

• PDCP parbClpants demonstrated applications (marketing 
and business plan creabon chOOSing profitable products 
networking organIZIng NGOs) 

Cross marketing occurs No specific eVidence of cross marketing thIS time 



Change 

EMRIM and PACAMAM are seen and used as a 
resource by employers (EM RIM) 

Local government IS aware of and makes use of 
resources available through PACAMAM (EMRIM) 

Past participants (employers) continue to seek assIStance 
from PACAMAM 

With the Impencing administrative reform PACAMAMJJCBPA 
WIll become an Important resource for muniCipal training 

I 
I 
I 
I 
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EVIDENCE 0 .. SUSTAINABILITY 

Programmatic 

Permanent faculty IS well trained and Its teaching IS Local faculty are team teaching In each module 
well receIVed Increasing number of EMRIM courses are taught by local 

faculty POCP IS taught entirely by the local faculty 

VJSdJng faculty effectively adapt thetr courses to local Several partiCipants spoke highly about the methods of 
ISSUes and needs teaching used whICh allowed them to concentrate on 

tOPIcs of thetr chOice and thetr specrfic application 

Necessary space computers, library matenals and Space and computer faCilltJes are good 
support staff are avadable 

CUrrICulum IS approved by the degree-grantlng ThIS has been accomplIShed for EMRIM 
Institution 

OrganJZabonal 

Executive SUpervISOry committee has balance of 
U S and PolISh representation 

Increasing percentage of local staff with 
administrative authonty and responSlblrJty 

Recruitment and admISSIons processes result In an 
equitable selection of targeted numbers of high 
qualily students 

Self-evaluatlon mechanISms are developed and 
Implemented, findings are applied to operations 

Long range and strategiC plans for funding and 
program development are developed Implemented 
evaluated and reVISed when needed 

FinanCial 

Turtlon poliCies, fee collection, and other alternate 
funding mechanISms are establIShed and operating 

Increasing percentage and sources of 
mstItutJonallprogram funds from non-USAlO sources 

ThIS aspect wi conform with the requirements of the new 
dual degree program (FaD 1998) 

The program IS run entirely by the local staff 

The continuing EMRIM (II and III) and POCP partiCipants 
are of high quality 

The administration has created a self-correcting 
enVIronment by Immediately applying the feedback from 
questionnaires to the program 

Many Ideas and plans are ciscussed but not formalized as 
yet 

ThIS has been done 

Alternatives, Including fund raISIng, are being conSIdered 
Fees alone will support most programs after the faculty IS 
developed and the matenals created 
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ANNEX#S 

POLAND UNIVERSITY OF MINNESOTA AND WARSAW SCHOOL OF 
ECONOMICS 

EVIDENCE 0 .. PROGRAM IMPACT 

Acqulsmon 

Students acquire skills, knowledge and 
confidence In subject matter 

Enrollment reflects regional reach of program 

EnroUments reflect equitable gender 
dlStnbutJon 

Target enrollments are reached for entenng 
class 

Satisfaction 

PartiCipants faculty staff & students poSlbvely 
rate thetr expenence 

There IS a high demand for the programs & 
seMCes 

Programs retain faculty and students 
(WEMBA) 

Programs are responSIVe to students' and 
faculty's needs 

.. WEMBA students have demonstrated Immediate 
application of matenal even before the program IS 
concluded 

.. Short-cycle programs' partiCipants rate highly the 
content and presentabon of programs nobng that they 
plan on applying matenal 

.. Most WEMBA students hold executive posItJons WIth 
PolISh and Intemabonal companies operabng In the 
Wars<iIN area, thIS meets the planners' goal 

.. Short-cycle programs reflect cflVerslty of occupabonal 
and regional groups, meebng thetr goals 

.. Women constitute 22 per cent of the partiCipants In 
WEMBA" and 17 per cent In WEMBA III ThIS IS lower 

than In WEMBA I (WIth 26%) and certainly below the 
USAID goal of 50% 

.. Short-cycle program partlClpabon rate of women IS 
generally higher, ranging from 30% - 80% of all 
programs 

.. 41 are enrolled In WEMBA III exceeding the target of 
30 

.. Short-cycle programs usually meet the enrollment 
requirements 

.. Formal rabngs for WEMBA I indicate that the students 
rate the program highly 

.. WEMBA enrollments exceeded expectabons After 
WEMBA I graduabon, Interest In the program shows 
conSiderable Increase 

.. 31 WEMBA I partiCipants receIVed diplomas and 4 
letters of recommendabon only one person dropped 
out all students In WEMBA " are conbnulng. 

.. According to student quesbonnalre 80% Indicate that 
their expectabons regarding program objectives have 
been met 



Ublazabon 

Graduates acqUire benefit from having 
completed program 

Cross marketing occurs (programs) 

Change 

The questionnaire and InteM6WS Indicate that MBA 
training has made an Important contnbutlon to professional 
growth - promotions, raISes 

Yes for the short programs 

WSE WEMBA 18 seen and used as a resource Increasing numbers offacully engage In consulting 
by employers ac:tMbes WIth these firms 

Polish minIStry and local government are Information not aVailable 
aware of and make use of resources avadable 
through PACEM (WEMBA) 

-
I 
I 
I 



• 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

EVIDENCE 0 .. SUSTAINABILITY 

Programmatic 

Permanent faculty IS weu tramed and Its teaching 
IS well receIVed (WEM8A) 

VISItIng faculty effectively adapt their courses to 
local ISSUes and needs 

Necessary space computers library matenals 
and support staff are available 

Curnculum 18 approved by the degree-grantlng 
Institution 

Organizational 

Executive SUpeMSOry committee has balance of 
U S and PolISh representation 

IncreaslOg percentage of local staff WIth 
administrative authonty and responSlbtl1ty 

Recruitment and admISSIons processes result In 
an equitable selection of targeted numbers of 
high quality studen1s 

Self-evaluatlon mechanisms are developed and 
Implemented findings are applied to operations 

Long range and strategiC plans for funding and 
program development are developed 
Implemented evaluated and revISed when 
needed 

Flnancaal 

Tuition poliCies, fee coUectlon, and other 
alternate funding mechanISms are establIShed 
and operating 

Increasmg percentage and sources of 
Ins1JtutJonaVprogram funds from non-USAID 
sources 

Local faculty are either team teaching WIth UMN faculty 
or on thatr own The faculty IS well establIShed to carry 
out the program delIVery requlrernen1s 

The student questionnaires indicate that most of U S 
professors do 

Computer faCilities have been updated and are wei 
suited for the needs of the program Space continues to 
be a chaUenge, particularly for the gbrary 

ThIS has been accomplished 

ThIS information IS not available because a new 
InstrtutJonal arrangement has been put In place 

The program IS run entirely by the local staff 

80th WEM8A cohor1s have studen1s who are of hagh 
quality 

80th WEM8A and short-cycie programs are betng 
evaluated and changes Incorporated Into new course 
offenngs 

These are betng dIScussed and will have to be finalized 
In the near future 

Turtlon for the third cohort has been modified not only to 
reflect growing cos1s but also to move the program 
towards self-sustatnabtllty 

15% of funding comes from tuition and fees 
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ANNEX #9 

SLOVAK REPUBLIC UNIVERSITY OF PITTSBURGH 

EVIDENCE OF' IMPACT 

The Impact of the UPltt program m Slovalaa IS eVident mamly m the WEMBA program, now 
completmg ItS thrrd year of operations There are three WE:MBA cohorts and a fourth IS currently 
hemg recnnted The Post Doctoral Program m EconOmICs began m the fall of 1997 With the arnval 
offive Comeruus Umversrty faculty members at Pittsburgh (four are remammg) The Full-Tune MBA 
IS scheduled to begm at Comeruus Umverslty In the fall of 1998 

AcqulSlbon 

Students acquire skills, knowtedge and 
confidence In subject matter 

Target parbapabon numbers are reached In terms 
of capaCIty, gender dIStrIbution & regional reach 

Sabsfacbon 

Students, faculty & staff poSItIvely rate thetr 
expenence 

There IS a high demand for the program 

Program retains faculty and students 

Program IS responSIVe to students' and faculty's 
needs 

Ubhzabon 

Graduates acquire benefit from havmg completed 
program 

Change 

Slovak minIStry staff and local bUSInesses are 
aware of and make use of resources available 
through students and faculty 

WEMBA students have been able to apply pracbcaJ 
knowledge from courses to thetr bUSinesses, Including 
finanCial plan nang for major corporate expanSion 

All of the WEMBA parbClpants currently are male, drawn 
from the senaor management ranks of large and mid-SIZed 
firms, many In the Bratislava area but Including regional 
towns 

WEMBA students at Comenaus are sabsfied WIth the 
program, but lobbied to have the option of obtaining a UPatt 
MBA degree which has been granted 

Demand continues to be high, although the ISSue of the 
MBA degree poses a problem for recruitment 

There has been slight attnbon In enroUment; the WEMBA 
program now has several adjunct faculty from outside the 
unlversrty 

Interviews WIth parbClpants Indicate that the WEMBA 
program IS often Immediately relevant to thetr personal 
needs and the Interests of thetr firms 

There are no graduates as yet 

Several Comemus faculty are In great demand as 
consultants and advISors to bUSinesses and government 
agenCies 



EVIDENCE 0 .. SUSTAINABILITY 

Programmatic 

Permanentfac:ully are wei trained and Its teaching 
IS well recewed 

Visiting faculty effectIVely adapt their courses to 
local ISSues and needs 

Necessary space computers, 6brary matenals and 
support staff are available 

Curnculum IS approved by the degree-granbng 
InstrtutJon 

Organizational 

/ 

16 faculty have recaved training at UPdt (16 EUB and 11 
Comenlus) & SIX are III tranJng; partiCipants appreaate the 
difference such training makes In thetr teaching 

UPrtt faculty generally use US case studies More case 
stUdies of CEE enterpnses would be hefpful, such as 
those from netghbonng CMC 

Classroom and office faClldJes have now been fully 
renovated Support staff from Management Faculty are 
insuffiCient for needs 

Faculty of Management offers a Master's In Management 
(MagISter) but new courses are to be Introduced Into thIS 
cumculum for the Full-Time MBA StiU a crdJcallSSue 

I 
I 
I 
I 
I 

AdvISory Committee membership has a balance of The recently formed Advisory Committee conSISts I 
us and Slovak representation pnmanly of prominent Slovaks 

IncreaSing percentage of local staff with 
adminIStrative authonty and responSibility 

SeJf-evaJuatlon mechanISms are developed and 
Implemented, findings are applied to operations 

Long range strategiC plans for funding and 
program development are developed, 
II1lpJemented, evaluated and revISed when needed 

FinanCial 

AdminIStration of the WEMBA was IndJaily by UPItt 
employees, as of ApnJ 1998 a Slovak VICe Dean IS 
Director of the WEMBA program 

ThIS needs to be further developed 

A strategic planning workshop took place 10 ApnJ 1998 
(No details available) 

I 
I 
I 

Tulllon pohCles, fee coUec1Jon, and other alternate An Agreement between UPItt and Comemus (Jan 1997) I 
funding mechanISms are establIShed and spells out the use of an MBA Account for revenues 
operating generated from tumon 

IncreaSing percentage and sources of WEMBA IS becoming self-sustaining WIth turtJon of I 
InstrtutJonavprogram funds from non-USAID $10,000 The pnClng of the new Full-Time MBA program 
sources has been deCIded upon at around $5,700 

I 
I 
I 
I 

~I 
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ANNEX #to 

Table 4 AnalysIS of Project Director Quesnonnmre Responses 

ttem~ local., ..... v 

v '* v'W$& fI$f 1" ~ 'v~ :AMti .A~ AV v ~v v ,,,,, -~ ~ ~~ ... , ' 
~$l .~. .. ..;~ ~ v , ., 

Cooperation In develOPIng cumcula 38 38 38 39 

Cooperation In acqurnng and hOUSIng 41 35 34 35 
equIpment 

Cooperation In prOVIding space for program 46 37 39 39 

Cooperation In cutbng red tape for program 41 34 34 37 

Abrllty to attract quaJrfied staff 41 36 36 41 

Abrllty to retaIn qualified staff 41 35 36 40 

Abrllty to attract clIents 39 39 39 40 

Abrllty to retaIn clients 38 38 39 39 

Abrllty to adjUst to changIng polrtrcs 39 38 37 36 

AbIlity to adjUst to changing economIcs 39 38 38 38 

Abrllty to prOVIde quaflty seMce 39 37 42 39 

Abrllty to determine local needs 39 38 40 39 

Abrllty to develop new programs 36 36 36 38 

Abrllty to engage In effective long range 34 34 35 37 
strategIc plannIng 

Abrllty to self-evaluate and effectively apply 33 32 32 34 
findIngs 

Abrllty to effectrvely market programs 36 34 32 34 

Commitment to free market reforms - 44 46 44· 

Commitment to USAID program - 41 43 42· 

Commitment to leadIng reforms - 36 36 41· 

Commitment to the(:)eOpI~dlrl!;l_ reforms - 37 36 41· 

.. 
.".... 

Response 
~ 

42 

42 

42 

40 

38 

43 

48 

47 

42 

43 

47 

35 

35 

30 

33 

37 

48 

47 

37 

40 
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Poten1Jal to adminISter the program dunng 39 
change 

Potential to proVide leadership for the 39 
program 

Potential to proVide Innovation for the 43 
program 

Potential to lead strategIC planning for 36 
program 

Potential finanCIal stability 33 

Facully/staff turnover SlmDar to other 100%Y 
programs 

Staff would leave for better paying posibons 18%Y 

.:'v v v 51&7 

,,~ 
Re$l**: aespoMe 

fNit34) ~ 

35 35 

33 36 

33 37 

35 34 

29 33 

57%Y 84%Y 

57%Y 58%Y 

12191 
Av~ 

Re$poIJa 
~.U) 

39 

41 

39 

39 

34 

97%Y 

68%Y 

~I. 
v~ 

47 

45 

42 

37 

37 

75%Y 
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Table 5 Local Partners Questlonnmre AnalySIS 

y 

lte1ft: MTEEP ~ 1'.219G- 5191 
Average: Average 
~ a.s~ ... 

y iN"'19) (N-2$) 

Relevance to needs of partiCipants 46 47 

Recogmzes economic SItuation 43 44 

Makes good use of local examples 40 40 

Places nght balance between theory and practical 44 43 
application 

Most partiCipants are satisfied 45 46 

Matenals developed can be applied 44 44 

US staff suffiCiently qualified 48 48 

US staff respond to needs 45 46 

Program properly adminIStered 45 45 

Length of stay of US staff suffiCient 40 41 

US partner meets finanCial commitments In timely manner 42 45 

Current ability to attract qualified stafflfaculty 42 43 

•• to retain staff/faculty 40 39 

•• to attract chentslstudents 46 44 

•• to retain cllentslstudents to program completion 43 40 

•• to adjUst to changing political Circumstances 40 36 

•• to adjUst to changing economic Circumstances 43 41 

• to proVIde quality seMces 46 44 

.. to determine local needs 42 41 

• to develop programs for local needs 42 41 

•• to engage In meamngfullong range, strategiC planmng 41 42 

•• to self-evaluate and effectively apply findings 42 43 

•• to effectively market programs 43 42 

In last 6 months, changes In faculty ability 44 45 

· permanent changes In course offenngs 44 45 

• ,parbClpants app/ylng what they have learned 45 43 

Program content matches ability of parbClpants 42 43 

ProVIdes suffiCient techmcal assastance 41 40 

Programs well planned and appropnate 43 45 

12197 " SI9t 
Average Average 
:RQ~ a..poMe 

tH-f$ tM2" y 

47 47 

46 44 

43 43 

44 45 

45 47 

45 44 

49 49 

48 45 

47 47 

44 43 

45 45 

43 44 

40 43 

45 46 

44 42 

42 43 

46 47 

47 44 

45 41 

42 43 

39 40 

42 42 

42 41 

45 46 

44 47 

46 46 

42 43 

41 41 

44 42 
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External staff wei trained/organized 46 46 48 47 

SuffiCIent training for staff 44 44 42 43 

TransIaIJon appropnate and effecbve 48 46 48 46 

Program charges fair pnce 100%Y 100%Y 100%Y 100%Y 

Demand equals or exceeds capaCIty 67%Y n%Y 100%Y 100%Y 

Facultylstaff turnover lower or same as other programs 75%Y 88%Y 100%Y 75%Y 

In last 6 months, emergmg compebtlon 35%Y 32%Y 2796Y 2296Y 

Note Responses - 2 = poor, 3 = adequate, 4 = good, 5 = excellent 
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Table 6 Companson Assessment Among Respondents - May 1998 

AbiIily to attract qualified facultylstaff 

Ability to retain qualified faculty/staff 

AbIlity to adjust to changing politics 

Ability to adjust to changing economICS 

Abdrty to proVIde quality seMCe 

AbilIty to determine local needs 

AbIlity to seIf-evaluate and effectively apply findings 

AbIlity to effectively market programs 

Ablrlty to attract cllen1s 

AbIlity to retain clien1s 

Ability to develop new programs In response to local 
needs 

AbIlIty to engage In meaningful, long range strategiC 
planning 

Progress In maintaining or Increasing the stature of 
the program 

Progress In maintaining or expanding sources of 
non-USAJD funding 

Potential to adminISter the program dunng change 

44 

43 

43 

47 

44 

41 

42 

41 

46 

42 

43 

40 

Note responses - 2 = poor, 3 = adequate, 4 = good, 5 = excellent 

38 

42 

37 

37 

43 

40 

31 

30 

40 

40 

40 

38 

40 

35 

38 

38 

43 

42 

43 

47 

35 

33 

37 

48 

47 

35 

30 

45 

42 

37 


