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THE POLICY PROJECT 



PROJECT OVERVIEW 

PROJECT OVERVIEW 

The purpose of the POLICY Project IS to create a Supportlve enVlronment for famlly planmng 
(FP) and reproductlve health (RH) programs through the promotIon of a partIcIpatory polIcy process and 
populatIon polICIes that respond to chent needs To achIeve thIS purpose, the project addresses the full 
range of polIcIes that support the expansIOn of FP and other RH servIces 

• National polICIes as expressed m laws and m offiCial statements and documents, 
• OperatIonal pohcles that govern the provISIon and use of servIces, 
• PolICIes affectmg gender and the status of women, and 
• PolICIes m related sectors that affect populatIOn such as health, educatIon and the envIronment 

PrOject Elements 

Pohcv DIalogue and FormulatIon The POLICY Project bUIlds consensus and mobIlIzes 
support among pohcymakers for FP and RH polICIes and programs 

Broadened PartICIpatIOn m the PolIcy Process The POLICY Project promotes and 
strengthens the partICipatIOn of stakeholders, mcludmg benefiCiarIes, m the polIcy 
development process by mcreasmg the abIlIty of NGOs to represent stakeholder needs and 
mterests 

Planmng and Fmance The POLICY Project helps to translate natIonal populatIOn, FP 
and RH polICIes mto actIon ThIS element also emphasIzes the mobIlIzatIOn and efficIent 
allocation of resources for FP/RH 

Pohcy-Relevant Research The POLICY Project supports global and country research that 
helps dIrect the attentIon of polIcymakers to the CrItIcal Issues underlymg FP and RH needs, 
polICIes, and programs 

Cross-Cuttzng Issues and Approaches RecelVlng Specuzl Pnonty 

The POLICY Project pays speCial attentIon to three techmcal areas that cut across the four 
elements These are RH (mcludmg prevention and management of STDs and HIV/AIDS, postabortIOn 
care maternal health, and adolescents), mtersectoral hnkages, and gender 

Cross-cuttmg approaches permeate all project work These are mcreasmg partICIpatIOn m all 
actIVItIeS, Improvmg dissemmatIOn expandmg partnershIps WIth host-country msututIOns, and focusmg 
on results 



ACTMTY HIGHLIGHTS 

WORKPLAN HIGHLIGHTS 

ThIS workplan covers the 1998 fIscal year begmnmg on October 1, 1997, and endmg on 
September 30, 1998 At the end of FY97, POLICY was actIve m 28 countnes and wIth three regIOnal 
orgamzatIons and made sIgmficant progress on the techmcal elements and cross-cuttmg concerns 
FY98 promIses to be another busy and productive year for the project The workplan hIghlIghts are 
depIcted below 

./ Implement new country programs In IndonesIa, Jamazca, Morocco, Mozamblque, 
Mexlco, and Nicaragua 

./ Continue POLICYactivltles In 22 countnes and wzth three reglOnal organzzations 

./ Foster new mltlatlves In HIVIAIDS including model development strategzc 
planning, and a focus on human nghts 

./ Collaborate wuh USA/D, UN, and the State Department In preparation for Cazro 
plus Five 

./ Place Resldent Advlsor In IndonesIa and continue to hlre long-term advlsors In 
appropnate project countnes 

./ Improve Inter-element coordination In countrY program work 

./ Update and monltor work plans for all prOject countnes 

./ Complete, translate and dlssemmate SPECTRUM user manuals and software 

./ Tram all project staff and selected counterparts In use of SPECTRUM models 

./ Monltor five ongomg multlvear research studzes under the Global Polzcv Research 
Program and fund 6-10 adduzonal global studies 

./ Momtor performance of country and element actlvltles and track achievement of 
prOject results 

./ Complete occaslOnal papers on RH status and mterventlOns and dlssemznate to worldWIde 
pobcy audlences 

./ Complete RH case studzes In eight countnes and prepare syntheszs paper for dissemination 
to worldwzde pollcv audlences 
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RESULTS FRAMEWORK 

RESUL TS FRAMEWORK FOR THE POLICY PROJECT 

The results framework for thIS project IS modeled on PHNC's strategIC objectives framework 
The framework on the followmg page lIsts POLICY Project mputs, WhICh are actIVIties and resources 
orgamzed around the proJect's four elements These aCtivItIes are desIgned to achIeve POLICY Project 
results that correspond to fIve of PHNC's mtermedIate results Our 10 project results m turn comb me 
wIth other PHNC-funded projects and aCtivItIes to help achIeve PHNC's mtermedlate results as they 
appear m the rIght-hand column of the framework AchIevement of PHNC's mtermedIate results leads 
to the attamment of PHNC's strategIc objectIves 

In thIS reportmg framework, country aCtiVIties and results percolate upward to the element level At 
the element level, country results are combmed wIth core-funded element actiVItIes and results to YIeld 
element results Fmally, the pnnclpal results from the elements are contrIbute to "Project Results" 
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Total Project 

PolIcy DIalogue 
and Formulation 

PartIcIpatIOn 

RESlJLTS FRAMEWORk 

RESULTS FRAMEWORK FOR THE POLICY PROJECT 

Improved polley enVll onment for FPlRH 

Improved knowledge base for understandmg, settmg pnontles, and applymg 
new or unproved teclmologles alld applOaches 

PlOducts, tooLs, technologies, approaches, and knowledge transferred m a 
form that can be received, utlllzed and sustamed 

National and operatIOnal poitcles relanng to FPIRHformulated 
dlssemmated and mzplemented and barners to sen'lce avazlabllzty removed 

Enhanced knowledge or awareness among polleymakers of the soczal 
economic and health Impacts of HIVIAIDS 

Strengthened collaboration and cooperanon among relevant lnsntunons to 
achieve the national FPIRH goals 

National and operanonai poitcles reiatlllg to FPIRH health formulated, 
dlssemmated, and Implemented and barners to service avazlabllzty removed 
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SOl Increased voluntary behavIor to reduced fertIlIty 

S02 Increased use of key RH mterventlOns 

S04 Increased use of proven mterventIons to reduce 
HIV /STD transmIssIons 

I 1 New and Improved technologIes and approaches for 
contraceptIve methods and FP IdentIfied developed, tested, 
evaluated, and dlssemmated 

1 2 Improved polIcy enVIronment and mcreased global 
resources for FP programs 

2 2 Improved polIcIes and mcreased publIc and prIvate sector 
resources and capacIty to dehver key RH servIces 

43 Enhanced capacIty for publIc, prIvate, NOO and 
commumty-based orgamzatIOns to desIgn, unplement, and 
evaluate effectIve HIV /STn preventIOn and care programs 

1 2 Improved polIcy enVlfonment and mcreased global 
resources for FP programs 

1 3 Enhanced capacity for publIc, prIvate, NOO and 
commumty-based orgamzattons to desIgn, unplement, and 
evaluate sustamable FP programs 



Contlllued 

Plaruung and 
Fmance 

Research 

NatIOnal and operatIOnal pollcles relatzng to FPIRHformulated, 
dlssemmated and lmplemented and bamers to sen'lce avazlabillty removed 

Total financw[ and human resources for FP IRH programs mcreased and 
sustallled 

Human and jinancza[ resources m the FP IRH sector are allocated to have 
maximum Impact III achlevmg sector goals 

Increased mstztutlOnal financial self-relwllce while contmumg to prOVide 
quallty FPIRH services to mstztutwns' ldelltzfied target populatzon(s) 

Strengthened collaboratIOn alld coopelOtwfl among relevant mstztutwns to 
achieve the natzonal FPIRH goals 

Increased and sus tamable publlc sector resources and broader publlc and 
pnvate SUppOl t for safe pregnancy maternal health and other key RH 
mterventwns 

New and lmproved products, strategies, and technologles developed and 
evaluated 

Improved knowledge base for understalldmg, semng pnontzes, and applymg 
new or lmproved technologies and approaches 

Products, tools, technologies, approaches, and knowledge transferred m a 
form that can be received, utzlzzed and sustamed 
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RESULTS FRAMEWORh. 

1 2 Improved polIcy environment and mcreased global 
resources for FP programs 

1 3 Enhanced capacity for publIc, pnvate, NGO and 
conunumty-based orgamzatlons to deSign, Implement, and 
evaluate sustamable FP programs 

2 2 Improved polICies and mcreased publIc and pnvate 
sector resources and capacity to delIver key RH services 

1 1 New and rrnproved technologIes and approaches for 
contraceptive methods and FP Identlfied, developed, tested, 
evaluated, and dissemmated 



RESULTS FRAMEWORK 

EXPECTED RESULTS FOR YEAR III 

AchIevements m the polIcy fIeld are often the result of long-term and mtensive mvestments 
The most ratIonally conceIved plans do not always produce the mtended result m the area of polIcy 
development However, gIven the performa~:e of the project m Its first two years, the followmg 
results have a good probabIlIty of bemg aChIe\ ed (Note that thIS IS only a samplIng of the expected 
results A vanety of other expected results appear m the followmg pages that detaIl element and 
country plans ) 

• NatIOnal and operatIonal polICIes relatmg to FP/RH formulated, dissemmated, and 
Implemented, and barners to serVIce avaIlabIlIty removed 

~ Result Increased ablilty of host-country oJficzals at the natlOnal and sub­
natlonal levels) to plan strategzcal!v m Bollvza Egypt, Ghana, Indza, Jamalca, 
Nepal and Senegal 

~ Result Strategzc plans for the FP sector oJficzally adopted for 9 Egyptlan 
governorates 

~ Result Phllzppme program managers promote the Natlonai Famllv Plannmg 
Strategy as well as mcreased pnvate sector mvolvement m the program 

~ Result Mmlsters from mne CILSS countnes endorse a Program of Actlon, 
prepared with substantlal lllput from NGOs lfl the reglOn, dunng a reglOnal 
conference 

• Strengthened collaboratIon and cooperatIon among relevant instItutIOns to achIeve 
national FP/RH goals 

~ Result Local groupslNGOs parnclpate lfl meetmgs wah publzclpnvate sector 
to lmprove collaboratlOn m Jordan, Romama and Zambza 

~ Result NGO advocacy networAs engaged lIZ pollcv dzaZogue wah pollcvmakers 
m HaUl Jordan Peru Romama Turkey, and Zambza 

~ Result Strategic plan for the NPC lIZ Ghana clearly defines the councd's role 
m the natlOnal FPlRH program 

~ Result Strategic plan for natlOlIal program m Jamazca pnontlzes pollcv lssues 
and outlmes roles and responszbzlUles of partner orgamzatlons 

~ Result Publzc and pnvate sector orgamzanons collaborate to provide FPIRH 
mformauonfor program plannmg m Bolaza 

~ Result Pohcymakers donor agencles and partner orgamzatlOns m 
Mozambique and Nepal parnczpate m planmng workshops to reVlse program 
dlrectlOns 
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RESULTS FRAMEWORK 

• Total financIal and human resources generated by other mechamsms for FP/RH 
mcreased and sus tamed 

=> Result Turkish Mmlstry of Health contmues to use us own funds to purchase 
contraceptlves on open market as part of regular procurement system 

=> Result WIllmgness-to-pay survey methods used by Ecuadonan NGOs to obtam 
mfonnatLOn needed to set pnces for FPIRH servIces 

=> Result Polleymakers m four countnes have Improved understandmg of 
financzal reqUlrements for meetlng natlonal RH goals 

• Human and finanCIal resources m the FP/RH sector are allocated to have maXImum 
Impact m achIevmg sector goals 

=> Result Increased understandmg among polleymakers of the Importance of 
allocatmg suffiClent resources to FPlRH m Bangladesh, Ghana, and Nepal 

=> Result Officzals m Egypt, Indza Indonesza, Jordan, the Phlbppmes, and 
Turkey use market segmentatlon techmques and results for strategic plannmg 
and pobey dzalogue actlvltles 

=> Result Nepalese officzals make mformed deCISLOns about the Impact and cost 
of RH Interventlons 

• New and unproved products, strategIes and technologIes developed and evaluated 

=> Result Polley Envlronment Score applled In Bolzvza, Egypt, Guatemala, 
Jordan, and Senegal 

=> Result Improved methodologzes for costmg 'Cazro and expanded RH 
programs 

• Improved knowledge base for understandmg, settmg pnorItIes, and applymg new or 
unproved technologIes and approaches 

=> Result Polleymakers mcorporate RH concerns and approaches In polley 
statements, documents and strategic plans m four countnes 

=> Result Pobcymakers program managers, MlssLOn staff, and CAs m Indza and 
Nepal use POLICY OccasLOllal Papers Oil RH to strengthen programs 

• Products, tools technologIes, approaches, and knowledge transferred m a form that can 
be receIved utllized and sustamed 

=> Result Local counterparts m five countnes use SPECTRUM models to analyze 
FPlRH polley zssues 
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RESULTS FRAMEWORK 

• Increased and sustamable publIc sector resources and broader pubbc and pnvate support for 
safe pregnancy, maternal health, and other key RH mterventIons 

=:> Result AppizcatlOn of Safe Motherhood Model m Boizvza to buzld support for 
maternal health and the need to provzde efJectzve servzces 

• Enhanced knowledge or awareness among polIcymakers of the socIal, economIC and health 
Impacts of HIV / AIDS 

=:> Result Managers of natzonal HIV/AIDS preventzon programs zn Zambza and 
Zzmbabwe set pnontzes for future program directzons 

=> Result Key ojficzals from up to 11 West Afrzcan countnes mcrease thezr 
knowledge and awareness of HIV/AIDS through reglOnallwrkshop 

=> Result Ojficzals m MeXICO, Tanzanza, and Zzmbabwe use strategIC plannzng 
methodology for natzonal and subnatzonal plannmg for HIV/AIDS 

=> Result Improved capacuy to advocate for expanded HIV/AIDS programs m 
South Afrzca 
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ELEMENT ACTIVITIES 

POLICY DIALOGUE AND FORMULATION 

ELEMENT ACTIVITIES 

POLICY DIALOGUE AND FORMULATION 

Begmmng m Year III, the Pohcy DIalogue and FormulatIOn (PDF) element proposes the 
followmg approach to unprove knowledge of and methodologIes m polIcy dIalogue and to foster pohcy 
dIalogue on a broader range of RH Issues, mcludmg HIV/AIDS and young adults FIrst, POLICY staff 
wIll Improve PDF methodologIes by conductmg a lIterature reVIew of pohcy processes and developmg 
strategIes to mtegrate HIV I AIDS and RH Issues mto PDF actIVItIes Second, PDF wIll strengthen and 
dissemmate ItS pohcy models and approaches, mcludmg the standard FP models, m addItion to RH and 
HIV I AIDS models ThIrd, PDF wIll prOVIde techmcal support to country programs m polIcy dIalogue 
and processes Fourth, PDF wIll strengthen collaboratIve efforts with other proJects, such as Focus on 
Young Adults, and strengthen mter-element coordmatIon withm the POLICY Project In addItion to Its 
techmcaileadership role, PDF element staff wIll serve as technIcal resources for POLICY staff m theIr 
country applIcatIons of PDF models and approaches 

1 Improve kno,"ledge of and methodologies m PDF and develop strategies to mtegrate 
IllV/AIDS and RH Issues m PDF actIVitIes 

Documentzng the pollcy process PDF wIll conduct a lIterature reVIew of polIcy processes 
ThIS effort WIll be complemented by case studIes that document the process of polIcy formulation and 
ImplementatIon m dIfferent countnes PDF wIll sponsor brown-bag luncheon dIScussIons to mform 
staff of dIfferent approaches to polIcy dIalogue 

Strengthen mtegratLOn of RH znto the pollcy process PDF WIll develop strategIes to Improve 
the mtegratIon of RH concerns mto polIcy dialogue as Its pnmarv activity POLICY staff wIll complete 
RH case studIes that assess each country's recent expenence WIth developmg and Implementmg RH 
polICIes The country reports wIll be synthesIzed m a summary document that presents patterns, key 
Issues, POSItIve and negatIve experIences, and outcomes across countrIes Case study results Will be 
dlssemmated to varIOUS audIences, mcludmg CAs, donors, POLICY staff, and host countnes 
AddItional case studies may be conducted to feed mto the Cairo plus FIve Conference to be held m 
1999 

In addition two occaSIOnal papers on RH status and mterventIons Will be completed and 
dissemmated In an effort to mcrease mter-element collaboration, PDF wIll support (jOIntly with 
strategic plannIng) the applIcation of prIonty settIng for RH m Nepal 

Improve HIVIAIDS pollcy dzalogue and advocacy efforts PDF Will contmue to refine 
approaches to HIV I AIDS Issues m polIcy modelIng In the area of HIV I AIDS through the followmg 
activItles 

• Improve the sectIOn on program mterventIOns In AIM contmumg the update of AIM 
presentation matenal 
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ELEMENT ACTIVITIES 
POLICY DIALOGUE AND FORMULATION 

• ModelIng collaboratmg wIth UNAIDS to develop a new EPI model 

• StrategIc plannmg cooperatmg wIth UNAIDS m the ImplementatIOn of strategIc 
plannmg and development of matenals and tools, mcludmg resource allocatIon, cost­
benefit, and cost-effectIveness, needed to Implement strategIc plannmg 

• Pnvate sector analyzmg market segmentatIOn and barners affectmg greater 
commercIal sector partIcIpatIon m HIV I AIDS preventIOn and care 

• Develop staff skIlls m HIV I AIDS poltcy development by conductmg AIDS advocacy 
trammg workshops 

• PolIcy statements prepanng a compendIUm of national AIDS polIcy statements and 
provIdmg opportumtles for developmg-country counterparts to share expenences m 
polIcy development 

• DIscnmmatIOn, human nghts, and partiCIpatiOn of vulnerable groups m the polIcy 
process actmg as a resource to USAID and other CAs of HIV / AIDS dlVlsIOn on these 
Issues 

• Respond to requests from the Office of Health to partIcIpate m HIV I AIDS polIcy 
actIvItIes 

2 Strengthen and dlssemmate polIcy models and approaches 

In Year III, PDF wIll focus Its efforts on Improvmg pohcy models, mcludmg the standard FP 
models m addItIon to the RH and HIV / AIDS models Staff will complete the programmmg and 
documentatIOn of SPECTRUM, tram U S and overseas staff m Its use, and transfer SPECTRUM to 
counterparts Country applIcatIOns of SPECTRUM will mclude transfernng the model system from DOS 
to the Wmdows platform, trammg counterparts, bUIldmg and usmg the models to address specIfic 
polIcy Issues, and developmg presentations based on modelmg results To further valIdate the models 
and the manuals, PDF will support an external review of some of the SPECTRUM modules To 
complement the polIcy models, PDF will also develop gUIdelines on how SPECTRUM and other 
analytical approaches can be used m PDF At the end of Year III, POLICY will have 

• Completed programmmg of SPECTRUM,' which mcludes the DemProj, FamPlan AIM, 
RAPID, and Cost-BenefIt modules 

• Completed manuals m EnglIsh French, and Spamsh for each module lIsted above 

• Developed and applied trammg curncula for SPECTRUM and each module m two 
countnes 

• Tramed POLICY staff m the use of SPECTRUM and Its trammg curncula 

• ApplIed SPECTRUM m five countnes 

1 SPECTRUM IS the name for the consohdated set of pohcv models which have been converted to the WIndows 95 
operatIng enVIronment SPECTRUM Includes the DemProj RAPID FamPlan AIM and Cost-Benefit modules 
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3 ProVIde technIcal support to country programs 

ELEMENT ACTIVITIES 
POLICY DIALOGUE AND FORMULATION 

In addItIon to provldmg techmcal guIdance m polIcy processes, PDP element staff WIll also 
serve as techmcal resources for country managers and theIr programs PDP wIll support country 
programs by 

• Documentmg and dissemmatmg mnovatIve approaches m POLICY country programs 

• ProvIdmg TA to country programs through varIOUS channels (country assessments, 
program reVIew, PDF deSIgn, etc) 

• Provldmg resources for promlsmg approaches m PDP m one or more countrIes 

• Provldmg resources for publIcations of specIal documents reqUIred for dissemmatmg 
results of model applIcatIOns 

• ProvIdmg resources for applIcation of the Safe Motherhood Model m BolIVia 

4 Strengthen mter-proJect and mtra-proJect collaboratIOn 

Strengthen collaboratlve actlvltles wlth the Focus on Young Adults Project (FOCUS) The 
POLICY ProJect, through PDF, has Identified areas of collaboratIOn WIth FOCUS ActlVlties WIll 
mclude 

• Creatmg a model that addresses the Impact of mterventions on young adult RH Issues 
(explore the pOSSIbIlity of makmg It a part of the SPECTRUM system) 

• Testmg the FOCUS model m at least one POLICY country program 

• DIssemmatIng tools developed by FOCUS to all POLICY staff 

Strengthen znter-element actlvltles to enhance staff slalls PDF WIll work on speCial 
topICS to Increase the collaboratIOn between the vanous elements with the POLICY Project 
These aCtIVItIes WIll fall under the follOWIng categones 

• Plannmg and Fmance element develop gUIdance documents that can assIst In enhancmg 
staff skIlls m strategIC plannmg for HIV / AIDS and RH 

• PartICIpatIOn element enhance advocacv SkIlls of POLICY staff through trammg semmars 
deSIgned to strengthen facIlItatIOn SkIlls knowledge of trammg approaches, and abIhty to 
develop advocacy plans 

• Research element prOVIde resources for documentIng the pohcy process and conductmg 
case studIes 
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Conduct hterature review of pohcy processes 

Complete up to four case studies to document the 
pohcy process 

Develop strategIes to mtegrate RH Issues mto PDF 

Complete the ongomg RH case studies m eight 
countnes and finalize country reports and cross­
natIOnal lOmpaIlsons 

Dlssemmate the fmdmgs from case studIes to project 
staff at TD week, PAA seSSIOn and host meetmgs for 
other CAs and donors 

Fmahze, publIsh, and dIssemmate two papers on RH 
Issues and mterventIOns 

Develop a compendIUm of eXIstmg HIV / AIDS pohcles 
and raise awareness of AfrIcan pohcymakers on the 
proLes~ of dl-velopmg HIV / AI DS ~trategle~ through 
regIOnal conferences focusmg on lessons learned 

Contmue to upgrade AIM modelIng efforts and 
collaborate With UNAIDS to develop other AIDS 
models 

Develop staff SkIlls m HIV / AIDS polIcy activIties 
through techmcal updates, resource center, trammg m 
AIM approach, guest speakers, attendmg conferences, 
etc 

FIeld test the APES m select number of countrIes (If 
feasible) 

Improved knowledge base for understandmg, settmg 
pllolltles and applYlIlg new or unproved technologies and 
approaches lfl polley dwlogue andformulatlOn 

Indicators Literature review on pohcy processes 
leted and dlssemmated to field 

NatlOnal pollcles and strategic plans, and thelr 
llnplemelltatLOn embody publlc health prmclples and 
leflect commitments as agreed to III Carro and Beljmg 

Indicators Project staff better able to address RH m their 
country workplans and strategies 

Pohcymakers mcorporate RH concerns and 
approaches mto polIcy statements, 
documents, and strategIC plans 

Enhanced knowledge or awareness among polleymakers of 
the socwl economic and health Impacts of HIVIAIDS III 
pain) development 

IndIcators CompendIUm of HIV / AIDS polIcIes 
developed 

Key offiCials from up to 10 AfrIcan countrIes 
share lessons learned m HIV / AIDS pohcy 
development through two regIOnal 
workshops 

AIM upgrade completed 

Twenty percent of staff able to prOVIde TA m 
HIV / AIDS polIcy 
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ELEMENT ACTIVITIES 

POLICY DIALOGUE AND FORl\lULAllON 

Improved knowledge base for 
understandmg, settmg pnontles and 
applymg new or Improved 
technologIes and approaches 

NatIonal and operational polICIes 
relatmg to FP and RH formulated, 
dIssemmated and Implemented and 
barrIers to service availability 
removed 

Enhanced knowledge or awareness 
among pohcymakers of the SOCIal 
economic and health Impacts of 
HIV/AIDS 



Contmued 

Develop matenals to support market segmentatIOn actIVItIes that 
help to defIne the appropnate role for the commerCial sector III 
AIDS prevention and care Develop materIals to support the 
IdentIfIcatIOn of barrIers to greater private sector partiCipatiOn 
and actIvItIes to address those barrIers 

Enhance project expertise m the area of human nghts, 
dIscnmmatlOn, access to serVIces for HIV/AIDS, potentially 
through a long-term consultmg agreement 

Complete programmIng and debuggIng of SPECTRUM models 

Complete SPECTRUM manuals m three languages and trammg 
CUrrIculum to transfer to field 

Tram U S and overseas staff m use of SPECTRUM 

Field te~t modd~ dnd conduct trammg m two countries, tIansfer 
SPI C fRUM to counterparts 

Apply SPECTRUM In five countrIes 

Develop gUidelmes on how SPECTRUM and other analytIcal 
approaches can be used m PDF 

SPECTRUM modules evaluated by external reviewers 

PrOVIde techmcal support to country programs by 

• Documentmg mnovatIve approaches m country programs 
WIth hmited resources 

• Provldmg TA to country programs m area of PDF through 
vanous channels (partlCIpatmg In country assessment, 
revIewmg country programs, desIgmng InnovatIve strategIes 
to PDF for a country program) 

• Provldmg resources for promIsmg approaches m PDF m one 
or more countnes 

ELEMENT ACTIVITIES 

POLlCY DIALOGUE AND FORMULA lION 

Indicators HIV I AIDS market segmentatIOn actIVItles 
developed and apphed m at least one country 

Staff and counterparts support polIcy 
processes more effectively In HIV I AIDS 

Products tools, technologIes, approaches, and knowledge 
tJallsferred m a form that can be receIved, utzllzed and 
sustamed 

Indicators Models completed and field-tested m two 
countnes 

Fifty p(..rcent of staff and long-term adVIsors 
able to utlhze SPECTRUM m country 
programs 

SPEC mUM models applIed m fIve country 
programs 

SPECTRUM models evaluated and reVIew 
comments ,Tlf'I"\TT\(w.,t<,tl 

Improved knowledge base for understandmg settzng 
prlOntleS and applYl1lg new or lmproved technologIes and 
approaches In polley dwlogue and formulatlOn 

IndIcators Techmcal support In PDF prOVIded to two or 
more POLICY country programs 
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Enhanced knowledge or 
awareness among 
pohcymakers of the SOCIal, 
economIC and health 
Impacts of HIV I AIDS 

Products, tools, 
technologIes, approaches 
and knowledge transferred 
m a form that can be 
receIved, utIhzed and 
sustaIned 



Continued 

Develop a polIcy model that exammes the Impact of 
mvestmg m youth programs 

Develop one fIeld applicatIon for the model 

Dissemmate tools to staff and fIeld 

Develop gUIdance documents and enhance staff 
SkIlls m strategIc plannmg for HIV / AIDS and 
RH 

ProVIde support to up to two countnes for 
strategIc planmng m RH and HIV / AIDS 

Enhance advocacy ~kIlb of POLICY staff 
through advocacy trammg semmars 

Inappropnate barners to informatlOn and services for 
speczal populanon groups (e g young adults and men) 
are removed 

Indicators Models focusmg on young adults developed 
and field-tested 10 one country 

Staff and counterparts support polIcy 
development work that addresses adolescent 
RH m two countrIes 

Improved knowledge base for understanding, settlng 
prlOrmes and applYlIlg new 01 Improved technologies and 
approaches III polley dzalogue and formulatIOn 

Indicators Documents to support strategIc planmng for 
HIV / AIDS developed and apphed m up to 
three countnes 

RH strategIc plannmg actIvIties Implemented 
m Nepal 

At least 20 percent staff tramed m advocacy 
skills 
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ELEMENT ACTIVITIES 

POLICY DIALOGUE AND FORMULATION 

Products, tools, technologies, 
approaches, and knowledge 
transferred m a form that can be 
received, ullhzed and sustamed 



PARTICIPATION 

ELEMENT ACTIVITIES 

PARTICIPATION 

EmphaSIS on broadened partIcIpatIOn m the area of FP/RH emerged after the 1994 ICPD when 
the NGO Forum demonstrated the Impact of NGOs m shapmg mternatIonal RH pollcy as well as the 
need for enablIng stakeholders at all levels to shape the formulatIOn and ImplementatIon of natIOnal 
polIcIes The POLICY ProJect's goal IS to create a supportIve polIcy envIronment for FP/RH programs 
through the promotIOn of a partIcIpatory poltcy process and populatIon polIcIes that respond to chent 
needs The PartIcIpatIOn element helps attam POLICY's goal through the element's strategIC ObjectIve 
(SO) "Multlsectoral networks and coaiztlons effectlvely advocate for FPIRH " The SO contams two 
key components muitisectoral alhances mvolved m advocacy efforts smce FP/RH concerns affect 
vanous segments of socIety, and the effectIveness of such efforts, so that they reach the nght people at 
the nght tIme AchIevmg the PartIcIpatIOn element's SO reqUIres the attaInment of three mtermedlate 
results (1) enhanced capability of networks and NGOs to plan FP/RH advocacy efforts, (2) 
enhanced capability of networks and NGOs to represent commumtles, and (3) strengthened 
collaboratIOn among NGOs and other poLIcv stakeholders 

Workmg toward each mtermedlate result at the country level reqUIres a range of overarchmg 
and result-specIfic mputs provIded by the element usmg core and local resources In Year III, 
PartICIpatIOn staff WIll contmue workmg m 11 countnes and mItIate PartIcIpatIOn aCtIVItIeS m at least 
five new countnes The PartiCIpatIOn element dIrects much of ItS core resources, espeCIally local 
partICIpation coordmators and mImgrants, to networks and local NGOs such as women's groups, 
grassroots orgamzatIOns, profeSSIOnal groups, FP/RH aSSOCIatIons, and other CIVIC groups The 
element also works WIth national and local governments needmg aSSIstance m broadenmg partICIpatiOn 

The followmg are the overarchmg T A actiVIties of the element that are bemg used m 
PartICIpatIon countrIes or are bemg developed for use across all countrIes 

• Placement of and support to local partICIpatIOn coordmators DUrIng Year III, the element 
expects to support seven partiCIpation coordmators m Bemn, BohvIa Egypt, Ghana, 
Jordan, Romama, and Turkev 

• Development and dlssemmatIOn of advocacy tools, WIth Year III efforts centenng on 
fimshmg and dIssemmatmg the Advocacy Tralmng Gwde that contams (a) modules on 
bUIldmg networks, analyzmg the polIcy envIronment and stakeholders, and understandmg 
the polIcy process and (b) examples of network concerns and mnovatIve strategIes of 
partner networks m PartiCIpatIOn countrIes The element also contmues to develop 
approaches to broaden partICIpatIOn m polIcy processes WIth gUldelmes for partICIpatIon m 
polIcy research slated for diSSemmatIon early m Year III 

• Award of mmlgrants and subcontracts WIth 25 mmIgrants enVIsaged for Year III 

• Contmued development of case studIes documentmg partICIpatIOn and advocacy efforts, 
mcludmg progress problems, and lessons learned 

Enhanced capabLlIty of networks to plan FP/RH advocacy efforts ThIS result emphaSIzes 
the abIlIty of networks and NGOs to plan campaIgns to draw the attentIon of deCISIon makers to RH 
Issues Well-defined advocacy plans WIll mclude the followmg components (1) IdentIficatIOn of the 
key polIcy Issue through FP/RH data analYSIS (2) the goal and ObjectIves of the campaIgn, (3) 
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strategIes to IdentIfy and reach key stakeholders (4) the advocacy message, (5) channels of 
commumcatIOn (6) fundralsmg actIVltles and (7) a momtormg and evaluation plan Moreover, the 
advocacy plan should ensure that relevant data are collected and used throughout the entIre process 

In BolIvia, for example, the element wdl assist m consolIdatmg the decentralIzatIOn process m 
the health sector and broademng partIcIpatiOn m local plannmg and polIcymakmg by supportmg local 
networks to deSIgn and Implement RH advocacy campaIgns targeted at mumclpal, departmental, and 
natIonal leaders PartIcIpatIOn TAm Turkey m Year III wdl be dIrected to the KIDOG network m 
mobilIzmg members to advocate for contraceptive self-reliance III the public sector and to plan and 
Implement regIOnal advocacy workshops for NGOs In Egypt, the element wIll provIde T A to the 
NatIonal PopulatlOn CouncIl (NPC) to deSIgn and Implement a natIonal advocacy strategy targeted to 
national leaders and youth to promote RH Issues The element wIll also prOVIde contmued support to 
local advocacy networks m two pIlot dIstncts m Ghana PartICIpatIOn mputs are expected to support 
efforts to replIcate the successful strategIes of these advocacy networks mother dIstncts and lInk NGO 
advocacy efforts With the NPC's plan to develop Its NatIOnal Advocacy Strategy 

One lower-level result dIrectly mfluences mtermedIate result partner networks tram their 
constituents on advocacy ActIvItIes to achIeve thIS subresuIt mclude conductmg and supportmg (a) 
advocacy trammg, mcludmg trammg-of-tramers (TOT), (b) advocacy planmng workshops, (c) 
development of advocacy matenals, and (d) trammg m momtonng and evaluatmg advocacy strategies 
Two other lower-level results, WhICh dIrectly affect other element mtermedlate results, also mdlrectly 
mfluence thIS mtermedIate result Improved knowledge of FPIRH pollcv processes among NGOs and 
networks and use of tlmelv and appropnate FPlRH data among NGOs and networks The element 
ensures attamment of these two results through (a) trammg and TA on poltcy processes (e g , pohtlcal 
mappmg), (b) mcludmg NGOs m DHS presentations and workshops on data analysIs, and (c) provldmg 
TA and grants to NGO networks to collect data 

In Peru, TA to NGOs and other CIvIl SOCIety groups advocatmg for RH and women's 
development WIll mclude asslstmg a women's '1etwork, whose members partICIpated m an earlier 
element-sponsored TOT workshop m advocacy, m undertakmg subnatIonal advocacy techmques 
workshops WIth partICIpants from government agenCIes polItIcal partIes and other orgamzatIon In 
Jordan TA to strengthen the capabIlIty of vanous women's orgamzatIons to partICipate m the pohcy 
process WIll mclude enhancmg the advocacv and RH knowledge of the Jordaman NatIOnal Forum for 
Women (JNFW) RH core techmcal group WhICh wIiI be formmg regIonal groups responSIble for 
commumty awareness-ralsmg and mObIlIzatIon on RH-related polICIes and provldmg mputs to the 
ImplementatIon plan of the Jordaman government's NatIOnal PopulatIon Strategy In Romama, the 
PartICIpatIOn element IS helpmg raIse awareness of FP/RH Issues by strengthemng the advocacy 
capabIlItIes of the nascent RH coalitIOn POLICY helped launch PartICipatIOn's Year III TA WIll 
mclude conductmg advocacy trammg workshops and supportmg small-scale advocacy actIvltles usmg 
the RH bookiet, wallchart, and presentatIOn developed by POLICY m collaboratIon wIth the coahtIon 
m Year II 

Enhanced capabilIty of networks and NGOs to represent commumtles ThIS mtermedIate 
result mvolves mcreased abIlIty of networks and NGOs to represent constItuents' needs and mterests 
through their expenences and work at the grassroots level Two lower-level results lead to thIS 
mtermedlate result Improved knowledge of FPIRH pollcy processes among NGOs and networks and 
the use oftlmely and appropnate FPIRH data among NGOs and neMorks 
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Element actIvItIes toward achIevmg these results mclude "mappmg" of formal and mformal 
polIcy processes and IdentIfymg those who make and mfluence polIcIes, trammg m partIcIpatory 
strategIc plannmg of FP/RH programs, and supportmg the partIcIpatIon of NGOs and networks m 
polIcy forums The element wIll also provIde T A aImed at understandmg polItical processes lIke 
electIOns better, as m the TA on women's pohtIcal partIcIpatIon that the PartIcIpatIon element IS 
provIdmg m Jordan Other actIvItIes leadmg to these results wIll mclude trammg m data utIlIzatIOn and 
polIcy analYSIS, partIcIpatory research, data collectIOn (usmg surveys and focus group dISCUSSIOns), and 
dIssemmatIOn 

Element mputs m BolIVIa wIll mclude contmumg TA m data utIlIzatIon and polIcy analysIs to 
the PROCOSI network, WhICh has become an lffiportant source of FP/RH data to the newly elected 
government At the same tIme, the element IS also workmg WIth natIonal government mstItutIOns and 
local networks to use research results on populatIOn/RH as mputs to mumcIpal plannmg In addItIOn, 
ParticipatIOn wIll collaborate WIth Famdy Health InternatIonal (FHI) m assIstmg the Bem Women's 
CIVIC CommIttee local and prefecture government offiCIals, and umversity researchers to develop and 
Implement FP/RH and gender research proposals 

The PartiCIpatiOn element also taps or creates opportumtIes that bnng together country-level 
NGO networks and hIgh-level representatIves of the pubhc sector to undertake pohcy analYSIS and 
dISCUSS and pnontIze FP/RH problems In the Sahel regIOn, the element wdl prOVIde mImgrants to 
local NGOs for follow-up aCtIVItIes to the October 1997 RegIOnal PopulatIOn Mmisters' Conference and 
the resultmg declaratIon on FP/RH These NGO actIVItIes wIll mclude country-level meetmgs to 
reVIew conference agreements and IdentIfy country-level pnontIes, the productIOn of newsletters to 
dlssemmate mformatlon on the conference, and related NGO efforts In Benm, TA to a local health 
network wIll mclude orgamzmg NGO partICIpatIOn m POLICY's RH and HIV/AIDS actIVItIes, 
mcludmg AIM model trammg, apphcatlon and presentatIOns, and data-for-decIsIon-makmg workshops 
that make use of DHS data for plannmg and advocacy TA m Ghana wIll mclude support for the 
dIsSemmatlon of the results of two POLICY-assIsted basehne surveys at a workshop m November 
1997 The workshop aIms to present the actlvlties of the two networks and to develop strategIes m 
whIch the NPC and POLICY can collaborate on addItIOnal advocacy efforts at the regIOnal level In 
Jordan, the element Will help stImulate pohcy-relevant research by provldmg TA to the Pnncess Basma 
Women's Resource Center m preparmg a hterature reVIew of women's studIes, whIch Will form a baSIS 
for IdentIfymg research pnorltIes and developmg a pohcy-relevant research agenda on women's Issues 

Strengthened collaboratIOn among NGOs and other polIcy stakeholders bnngs the "top" 
and "bottom" perspectIves together by emphaslzmg that NGOs and other stakeholders m the pohcy 
process need to collaborate to ensure chent-responslve polIcy development and ImplementatIon In 
Year III, PartICIpatIOn WIll contmue workmg WIth BohvIan government agenCIes m charge of popular 
partICIpatlOn and populatIOn polICIes and two major NGO networks (PROCOSI and CNM) along WIth 
selected local NGOs to support the ImplementatIOn phase of mne departmental SOCIal sector strategIC 
plans developed m Year II through multIsectoral partICIpation In Bemn, POLICY wIll contmue 
prOVIdIng TA and tramIng to the ROBS health network to strengthen members' techmcal skIlls A 
study tour wIll be orgamzed for the ROBS preSIdent, chIef finance officer, and POLICY's partICIpatIon 
coordmator to VISIt the RH network m Mall to learn how networks functlOn and how to coordmate and 
work WIth the publIc sector T A on orgamzatIOnal development WIll also be furmshed In Turkey, 
where KIDOG as the first ever NGO network supportmg women s status and FP/RH can potentIally 
serve as a mechamsm for strengthenmg commUnIcatlon withm the nongovernmental sector, T A for 
Year III Will mclude a tramIng workshop on group management and a mImgrant to enhance e-maIl 
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capabIlItieS The mImgrant wIll be awarded to KlDOG's Coordmatmg CommIttee members to 
strengthen the network's commumcatIon mfrastructure 

The PartICIpatIOn element wIll also work wIth country staff to IdentIfy needs and appropnate 
T A to ensure the active mvolvement of partner NGOs and networks m country-level preparatIOns for 
the CaIro plus FIve Conference m 1999 Imtlal dISCUSSIOns on element-related strategIes for thIS 
partIcular actIvIty wIll be undertaken durmg the LAC meetmg m October 1997 

One lower-level result feeds mto thIS mtermedlate result FPIRH advocacy networks formed or 
expanded In Romama, for example, PartICIpatIOn wIll support efforts of the country's only FP/PH 
coalItIon to expand NGO membershIp The element WIll also collaborate WIth a CA to prOVIde TA m 
orgamzatIonal development mcludmg a reVIew of the coalItIOn's mISSIon statement In Jordan, the 
element wIll prOVIde TA to JNFW's efforts to establIsh commumty-Ievel RH core groups, WhICh are 
envIsIOned to establIsh lInkages between grassroots groups and the NatIonal PopulatIon CommISSIOn 
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Tool development and dlssemmatIOn, espeCIally 
the Advocacy Trallllllg GUIde 

Advocacy mImgrants and subcontracts 

Conduct and support advocacy trammg 
mcludmg TOT 

Orgamze advocacy planmng workshops 

Support development of advocacy matenals 

Assistance m evaluatmg advocacy strategIes 

PolItical mappmg 

Trammg III participatory strategic planmng of 
progrdm~ 

Support for NGOs and networks to partiCIpate m 
polIcy forums 

TOT m political participatIOn 

Trammg m data utIlIzatIOn and pohcy analYSIS 

PartIcipatory research data collectIOn, and 
dlssemmatIOn 

Mllllgrants to networks for data collectIOn and 
analyses 

Enhanced capability of networks and NGOs to plan advocacy 
efforts 
Indicators Number of countnes With advocacy plans prepared 

by partner NGOs and networks 

Partner networks tram their constltuents on advocacy 
Indicators Mean number of advocacy TOT or trammg 

wnducted by partner NGOs and networks m a 
country 

Improved knowledge of FPlRH POlley processes among NGOs 
and networks 
Indicators Number of formal and mformal polIcy process 

"maps" prepared by NGOs and networks by 
country 

Number of analyses of supportmg and opposmg 
stakeholders prepared by NGOs and networks by 

Enhanced capabllzty of networks and NGOs to effectlvely 
represent commUllltles 
Indicators Mean number of country-level meetmgs held by 

partner networks and NGOs WIth commumttes to 
IdentIfy problems 

Use of timely and appropnate data among NGOs and networks 
Indicators Number of polIcy analyses usmg DHSfCDC data 

made bv oartner NGOs and networks 
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NatIOnal and operatIOnal pohcIes 
relatmg to FPfRH formulated, 
dIssemmated, Implemented and bafflers 
to serVIce avaIlablhty removed 



~ 

Contznued 

Placement and support of partiCIpation 
coordmators 

Development of case studies 

Stakeholder analysIs 

FacIlItate formatIon/expansIOn of networks 

Trammg m participatory techmques and 
consensus-bUIldmg 

T A for networkmg and Jomt activIties 

TAm orgamzatIonal development 

MImgrants to Improve network commUnIcatIOn 
mfrastructure 

Strengthened collaboratLOn among NGOs and other polley 
stakeholders 

FPlRH ad\ ocacy networks formed or expanded 

Indicators Number of new networks formed by country 

Number of new NGO members of partner networks 
by country 

Number and types of orgamzatlOns workmg together 
m the network by country 
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Strengthened collaboratiOn and 
cooperatIon among relevant mstItutIons 
to achIeve the national FP/RH goals 



PLANNING AND FINANCE2 

ELEMFNT ACTIVITIES 

PLANNING AND FINANCE 

The Planmng and Fmance element focuses on polIcIes that affect the planmng and fmancmg of 
FP/RH programs Nat10nal polIcIes should, but often do not, set forth goals and objectIves for both the 
publIc and pnvate sectors, provIdmg a framework for program approach and ImplementatIOn 
EffectIVe sector plans define needs, set pnontIes, and IdentIfy target groups for government and pnvate 
sector attentIon Planmng reqUIres the skIlls to analyze the servIce debvery enVIronment (as WIth 
market segmentation studIes) and deSIgn polIcy and program unprovements (as WIth Implementation of 
decentralized management and expanded partIcIpatIOn of NGOs) The need to make good use of scarce 
fmancml and human resources lInks plannmg to fmance and resource allocatIon Who pays for 
programs, what staff (pubhc or pnvate) work m them, and how effiCIently do money and tune get 
spent, are key questIons facmg governments and pnvate entItIes WIth WhICh the POLICY Project 
works 

Work on plannmg and fmance contnbutes to POLICY's strategIC objective Improved polley 
enVlronment for FPlRH programs mcludmg HIVIAIDS, and focuses m partIcular on the followmg 
components 

• Natwnal and subnatzonal pollcles, gUldelmes and plans developed m support of 
FPIRH, and 

• Fmanczal and other resources mobllzzedfor FPIRH needs 

The work of thIS element concentrates on three key functIonal areas and one speCIal emphaSIS tOpIC 
(RN/AIDS) 

Settmg PrIOritIes for RH Programs Implementmg the CaIro Plan of Act10n IS Impeded by 
many governments' mabillty to pnOrItize and sequence the often costly health mterventlons these plans 
reqUIre Without an agreed upon framework IdentIfymg the costs and benefits of pOSSIble actions 
governments and donors cannot readIly agree on resource allocat1On or on how to expand pIlot 
actiVItIes mto national programs Settmg pnorItIes can help pomt to least-cost solut1Ons and best-case 
shanng 'Of dutIes between pubhc, prIvate, and NGO sectors 

DecentrahzatlOn and Local CapacIty BUlldmg Many nat10nal governments recogmze the 
need to ShIft serVIce delIvery to entItles closer to clIents, be they state and local governments or NGOs 
ImplementatIon capacity, however IS often weak m these orgamzatIons They need, and thIS element 
offers, techmcal aSSIstance m plannmg, finanCIal management and goal settmg that together can 
enhance the effICIency and effectIveness of clIent-focused programs 

Sustammg Program CapacIty One of the bIggest challenges facmg developmg countnes IS 

how to close the gap between clIent demand for reproductIve health serVIces and lImIted government 
and donor resources Government needs to do three thmgs wIth Its lImIted resources (1) proVIde 

, ThIS element IS called Strategic Planmng and Resource AllocatIOn m the contract The shorter name chosen here 
may prOVIde ,greater clanty and sImphcIty for readers and host-country counterparts IndIcators of element results 
should be consIdered provlSlonal as the momtormg and e\ aluatlon plans for thIS element are currently under 
development 
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publIc goods (e g , pubbc mformatIon and preventIve care) that famlhes underfmance, (2) create a legal 
and regulatory framework m whIch the prIvate sector can flourIsh and respond to chent demand for 
servIces, and (3) target Its own and donor resources on RH needs of the very poor 

Confrontmg mv I AIDS Plannmg to meet the enormous preventIOn and treatment needs of 
the HIV I AIDS epIdemIC IS carned out m an ad hoc manner m most countnes and often IS dnven by 
donors' speCial mterests rather than an overall strategIC plan There IS a cntical need to understand the 
epIdemIOlogy of the dIsease, determme the most effectIve pathways to prevention and treatment, deSIgn 
comprehenSIve programs, and finance them adequately and cost-effectIvely At the request of USAID, 
the Plannmg and Fmance element wIll manage a sigruficant part of the AIDS EconomIC Network, 
mcludmg planned meetmgs of the group m May 1998 and later m the year as appropnate 

Each of these four areas of concentratIOn combmes aspects of both plannmg and finance The 
paragraphs below explam bnefly how Year III aCtIVItIes wdl support effectIve plannmg and Improved 
financmg 

EJJectzve Planmng 

POLICY WIll Improve the plannmg process by mcreasmg the use of data, mvolvmg a broader 
range of stakeholders, consIdermg costs and resources, evaluatmg Impact and feaSIbIlIty, and laymg out 
roles and responsIbIlItIes for Implementation Pnonty settmg mvolves a systematIc process of lookmg 
at a range of RH mterventIOns and pIckmg those that are feaSIble and wIll have the greatest Impact 
The element's work m decentralIzed plannmg emphaSIzes mvolvmg local planners and stakeholders and 
usmg data about local needs and resources to develop plans that wdl better stImulate local development 
The HIV epIdemIC has come on WIth great force at a tIme when many donors are reducmg support, 
WhICh calls for careful selectlOn and plannmg of prevention and treatment responses to the dIsease In 
Year III, POLICY wIll Implement the tollowmg plannmg aCtiVItIes 

• NatIOnal plannmg and pnonty-settmg actiVIties m JamaIca, Nepal, and Zambia, 
• DecentralIzed and subnatlonal plannmg actIVItIes m IndIa, Egypt, BolIVia, and Senegal, 
• HIV / AIDS plannmg aCtIVItIes m Kenya, Zambia, Tanzarua and MeXICO, 
• A reVIew of eXIstmg tools for HIV I AIDS plannmg and a paper documentmg the findmgs 

and recommendations for POLICY contnbutIons to HIV/AIDS plannmg, 
• A half-day workshop for POLICY staff on the Fmancmg and Resource chapter of the 

StrategIC Plannmg manual, and 
• DocumentatIon of the plannmg processes m BolIVIa, Nepal, and MeXICO to capture lessons 

learned and potential tools for future use mother countnes The plannmg processes m 
these countnes Will be hIghlIghted as examples of mtegratIOn between plannmg and 
finance 

Improved Fmancmg 

The POLICY Project faCIlItates pohcy processes that seek to enlarge the amount of resources 
used m lffiplementmg RH programs Effective polICIes also ensure that avaIlable resources are used to 
best effect The POLICY Project works With governments to mcorporate cost cost-effectiveness, cost­
benefit and budget and expenditure analyses mto RH polIcy and plannmg processes The project also 
supports polIcy efforts to enlarge the role of the pnvate for-profit and not-for-profit sectors for RH 
services In Year III, POLICY Will Implement the followmg core-funded finance actIVItIes 
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• RevIewmg the lIterature on costs and cost-effectIveness of reproductIve health care, 
• Analyzmg Issues of shared, Jomt, and overhead costs relatmg to reproductIve health care, 
• Exammmg cost-effectIveness usmg eXIstmg data, 
• Conductmg workshops on analytIcal approaches to costs and benefits of the CaIro Plan of 

ActIOn, 
• CompIlmg country data on costs from POLICY field work m selected countnes, and 
• Prepanng an overVIew paper for CaIro + 5 meetmg 

Complementmg thIS core-funded work, the Plannmg and Fmance element wlll help governments and 
USAID MISSIOns orgamze FP/RH cost and cost-benefit mformatIOn m BolIvIa, Nepal, Romama, and 
selected addItIonal countrIes 

The element wlll also contmue ItS RH financmg polIcy support actIVItIes In IndonesIa, 
POLICY WIll analyze the ImplIcatIons of the current economIC CrISIS for poverty groups In Jordan, 
Kenya, Egypt, Turkey, ZambIa, Bangladesh, and IndIa, POLICY wIll be workmg on speCIfic publIc 
sector financmg Issues, mcludmg prOjectIons of expendItures, understandmg the tmpact of user fees, 
resource allocatIOn trammg, and commodIty procurement In MeXICO, POLICY IS facllItatmg state­
level plannmg m response to the AIDS epIdemIC and WIll be actIvely mtegratmg cost mformatIOn mto 
program plans 

Work by finance staff members WIll contmue to focus on findmg the means to expand the role 
of the pnvate sector m both the financmg and prOVISIOn of FP/RH servIces These efforts mclude 
support for market segmentatIon aCtIVItIes m IndIa, Morocco, and Jordan, and for promotIon of the 
pnvate sector m Egypt, the Phlllppmes, and Turkey ActIVItIes m these countnes mclude dIssemmatmg 
market segmentatIon results, creatmg publIc/pnvate partnershIps, developmg strategIc plans, and 
IdentIfymg operatIonal polIcy mterventIons for expanded prIvate sector proVISIOn 
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Create publIc/pnvate partnerships m Egypt, India, 
Jordan, Morocco, Pluhppmes, and Turkey by applymg 
market segmentation analYSIS fmdmgs 

TA to develop strategic plans for FP/RH at the 
natIonal level m JamaIca Nepal, and ZambIa 

TA to develop strategic plans for FP/RH at subnauonal 
and decentralIzed levels m BollVla, Egypt, India, and 
Senegal 

T A to develop strategIc planmng m HIV / AIDS m 
Kenya, MeXICO, Tanzama, and Zambia 

Review of eXIstmg strategic plannmg tools 

Document strategic planmng process m Bohvla, 
MexIco, and Nepal 

Hold half-day workshop for POLICY staff on the 
financmg/resources chapter of the StrategIc Planmng 
Manual 

Hold consultations and provide gUIdance, mformatIon, 
and TA to POLICY staff for strategic planmng 

Undertake market segmentation analyses m Egypt, 
IndIa. Jordan, Morocco, Phlitoomes. and 

Strengthened collaboratIon among government and 
nongovernmental sectors 

Indicators Number of pnvate/pubhc partnership 
meetmgs held by POLICY counterparts 

Indicators CreatIOn of government polICies that 
promote pnvate sector and NGO mvolvement m 
FP/RH service delIvery 

Ejfectzve plannzng for FPIRH 

Indicators Strategic plannmg meetmgs held With 
multi sectoral stakeholders from FP/RH and 
HIV I AIDS fields 

InformatlOll used fOl polley alld program development 

Indicators Staff attendmg workshop better able to 
mcorporate plannmg and finance components m 
country programs 

Indicators Research methodologIes used to gam 
better understandmg of FP/RH market structures m 
countnes and for gUldmg programmatic and polIcy 
deCISIons 
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ELEMENT ACTIVITllS 

PLANNING AND FIN ANn 

Strengthened collaboratIOn and 
cooperation among relevant 
InstitutIOns to achIeve natIonal 
FP/RH goals 

National an operatIOnal polICies 
relatmg to FP/RH formulated, 
dissemmated, and Implemented, and 
barflers to serVIce dehvery removed 



Contznued 

ReView lIterature on costs and cost-effectiveness of RH 
care 

Assess shared, Jomt, and overhead cost Issues related 
to RH care 

Conduct workshops on approaches to costs and 
benefits of the Cairo Plan of ActIOn 

Amass costmg data from selected POLICY countrIes 
for analysIs 

Prepare an overview paper of RH costIng for Calro 
Plus 5 meetmgs 

Improved jinanczng jor FP IRH 

IndIcators Contmued or mcreased government 
support for FP/RH m country programs 

Strengthened abl/tty to use znjormatlOn 

IndIcators Literature review expands mformatIOn 
base on health care fmancmg for staff and In-country 
counterparts and decIsIOn makers to use 
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ELEMENT ACTIVITIES 

PLANNING AND FINANCE 

Human and financial resources In 
FP/RH sector are allocated to have 
maximum Impact In achlevmg sector 
goals 



RESEARCH 

ELEMENT ACTIVITIES 

RESEARCH 

Under the Research element, the POLICY Project supports research and skIlI-bmldmg activItIes 
that help pollcymakers understand the crItIcal Issues underlymg FP and RH needs and effective polIcy 
and programmatic responses Year III actIVItles WIll focus on momtonng ongomg studIes from Round 
1 of the Global Pohcy Research Program and unplementmg Round 2 of the program EmphaSIS WIll 
also be placed on completmg several mternal research studIes, provIdmg assIstance to country-level 
research actIVItIes, launchmg a Research Hzghlzghts publIcatIon senes, and dlssemmatmg research 
results 

Approaches to Assessmg the PolleY EnVIronment The objective of thIS actIVIty IS to momtor 
the use of data collection forms that were developed by the Research element to measure the status of 
the polIcy enVIronment In Year III, Pohcy EnVIronment Scores (PES) WIll be used agam m Egypt to 
obtam measures of change and m Jordan, BohvIa, and several other countnes to obtam baselme 
measures of the polIcy enVIronment Research staff WIll also encourage use of the Pohcy Inventory 
checklIst m countnes usmg the PES The PolIcy Inventory IS a comprehenSIve lIst of natIonal and 
operatIonal polICIes affectmg the delIvery of FP and RH servIces and complements the PES The 
Research element WIll momtor country applIcatIons and prOVide gmdance m the use of these protocols 
as necessary 

Global Poizcy Research Program-CommlsslOned StudIes In Year III, Research staff WIll 
momtor the four ongomg research studIes from Round 1 of the program In addItIon, a fifth study 
awaIts contract approval and WIll get underway before the end of calendar year 1997 Round 2 of the 
program IS now underway Twenty-one concept papers have been selected from the 111 submItted for 
consIderation Followmg a proposal reVIew process, POLICY staff wIll select studIes for fundIng, 
review the final proposals and budgets prepare subcontract documentatIon and momtor 
Implementation It IS antICIpated that up to 10 research studIes WIll be selected for WhICh subcontracts 
Will be awarded to conduct the research Round 2 commISSIOned research studIes are expected to begIn 
around May-lune 1998 Once Round 2 studIes are m place the element WIll assess the research 
portfolIo m relatIOn to the fIve pnorIty research themes to determme whether addItIOnal studIes should 
be commISSIOned to fill m gaps In the knowledge base 

Global Pollcr Research Program-Internal StudIes The Research element WIll also suppon 
studIes carned out by POLICY staff durmg Year III on topICS that are dIrectly related to the proJect's 
pnonty research themes Results from these studies WIll be used to support pohcy dIalogue and 
formulation and strategic plannmg/FP/RH finance actIVIties m the field Proposed studIes are descnbed 
below 

Contraceptlve Method Chozce m Developmg Countnes (Approved m 1997, but not carned out 
due to retIrement of the prInCIpal InvestIgator, new prInCIpal mvesugator selected for completIOn of 
study m FY98) ThIS study makes use of the senes of program effort scores and a databank of natIOnal 
surveys of contraceptive use and related vanables to examme the Issue of WIder chOIce of contraceptive 
methods and the polIcy changes needed to advance It The study WIll also explore the relatIOnshIp 
between the mIX of contraceptIve methods by level of contraceptive prevalence and regIon Planmng 
personnel and program managers wIll benefit by knowmg what combInatIon of methods IS typIcal by 
level of contraceptIve prevalence and regIOn, and what appears to be the upper hmit of use of speCific 
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ELEMENT ACTIVITIES 

RESEARCH 

methods The results of thIS analYSIS wIll help to estabhsh the Importance of a wide method chOIce for 
vanous outcome measures 

Analysls of Unmet Need and Its Impact for PostpartumlPostabortlOn Programs (contIngent on 
Internal review and US AID approval) In the Initial phase of thIS study, data from three DRS surveys 
WIll be used to examIne the level of unmet need for contraceptIOn among women In the postpartum 
penod DRS data wIll then be used to explore charactenstIcs of these women In terms of fertIlIty and 
FP deSires, preferences for serVIce types, and preferred contraceptIve chOIces On thIS baSIS, the 
results may demonstrate the Increased relevance of postpartum (and potentIally postabortIon) programs, 
and may suggest changes In service delIvery mechamsms that could decrease unmet need If results 
warrant a broader comparatIve analysIs, the findIngs from thIS exploratory phase WIll feed Into a larger 
scale study InvolVIng 15-20 countnes, IncludIng one or more IndIan states Such findIngs WIll be useful 
In POLICY Project work m countnes seekIng more effectIve and effiCient means of addreSSIng the 
problem of unmet need 

Country-level Research Country-level research actIvItIes are underway or are bemg InItIated 
In 15 countrIes USIng fIeld support funds The Research element wIll proVIde ad hoc support to 
country-level research through dISCUSSIOn WIth researchers, reVIew of SOWs and reports, schedulmg of 
brown bags to present results of studIes, partiCIpatiOn In traInIng workshops, and consultatIon durIng 
regIOnal meetmgs In addltIon, the element wIll conSIder the pOSSIbIlIty of InItIatIng more formalIzed 
research programs m selected countrIes USIng core funds In Year III, the Research element WIll 
contrIbute techmcal support to a study on the Impact of ShIftIng abortIOn servIces to appropnate FP/RH 
services and prOVide funds for dISSemInation actIVItIes In-country 

TraInIng and T A In data analYSIS wIll contInue as part of field-supported country programs 
USIng core funds, the Research element also sponsors partICIpation In overseas and regIOnal trammg 
programs In addItIOn the Research element IS hostmg a study tour to the Umted States of researchers 
from the NatIonal PopulatIOn Council In Egypt, who are responSIble for desIgmng, contractIng for, 
momtorIng, dissemmatmg, and followmg-up on populatIon research PresentatIOns prepared for that 
meetIng WIll be avaIlable for use m other country settmgs These actIVItIes are deSIgned to strengthen 
mstItutIOnal capabIlItIes of research orgamzatIOns to conduct high-qualItv polIcy research and convey 
the results to approprIate audIences 

DlssemmatlOn As a means of IntegratIng research results mto a broader polIcy context, the 
Research element WIll prepare PolIcy Issues BrIefs one to two-page synopses of completed country­
level and global research studIes emphasIzmg the polIcy-relevant ImplIcatIOns and uses of the research 
findmgs These documents WIll become part of a Pobcy Issues publIcatIons senes Three to five Issues 
are enVISIoned m Year III 

Inter-element coordmatlOn Research contrIbuted to the completIOn of the document 
'GUIdelmes for WIder PartICIpatIOn m Country-Level PolIcy Research" and wIll work With country 

managers to ensure that these gUIdelInes are dIstrIbuted and used where relevant In-country In 
addItIOn, research wIll also contrIbute iImIted resources to a study documentmg the polIcy process and 
Implementmg case studIes In several countnes ThIS work WIll bUlld on the lIterature reVIew of the 
polIcy process sponsored by the PDP element Research wIll also contmue to mvolve other elements m 
the reVIew process for the Global Research Program and dIstnbute mformatIOn about ongomg studIes 
to element and country staff 
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Adapt PES protocol for use m project countnes to 
assess the polley environment 

Use Pohcy Inventory checkhst to assess pohcy 
environment m selected countnes 

Momtor and assist With 

ConnlllssIOned research 

Momtor five ongoIng Round 1 studies 

Round 2 review concept papers, reVIew 
proposals, select up to 10 studIes for fundmg, 
prepare subcontracts, dnd momtor studies 

Internal research studies 

a) Contraceptive method chOice m developmg 
countnes 

b) Unmet need and postpartum/postabortIon 
programs 

Contmuatlonhmtlatlon of research studies and 
pollcy analYSIS m 15 countnes * 
Research and dissemmatIon support for study on 
the Impact of FP m the Ukrame 

Trammg and T A III data analYSIS m country 
programs * 
Trammg and study tours for host-country 
counterparts 

Launch Polley Issues senes 

Dlssemmate research findmgs through workmg 
papers, occaSIOnal papers, research hIghlights * 

* not exclUSively funded by the Research element 

New and Improved methodologles, tools, and technologles for polley 
developed and tested 
IndIcators Policy Environment Score mtervlew protocol apphed m 

Egypt, Jordan, BohvIa, and other countnes 

Improved knowledge base for understandtng, setttng prwrltles, and 
applYtng flew or unproved technologles and approaches tn five prlOrzty 
lesearch areas 

Indicators Global studies funded on FP/RH fmancmg, human capital, 
Impact of FP m preventIng abortIOn, young adult RH, and 
Impact of polIcy change on program outcome 

Fmdmgs from research studIes used m policy dialogue and 
stratLgic plannmg pertaInIng to FP/RH 

Improved knowledge base for understandtng, setttng przorztzes and 
applYing Ilew or unproved technologIes and approaches at the country 
level 
Indicators Information from research studies used m pollcy dIalogue 

and strategic pldnmng m support of FP/RH programs 

Products tools technologles approaches, and knowledge for research 
transferred In a form that can be recelved, uullzed, and sustamed 

Indicators Strengthened local capabilIty to conduct research and use 
research m pohcy arena 

Engage nauonal experts m pohcy research and analYSIS 

Results of research dlssemmated to target audiences 
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ELEMENT ACTIVITIES 

RESEARCH 

New and Improved products, 
strateglCs, and technologIes 
developed and evaluated 

Improved knowledge base for 
understandmg, settmg 
pnontIes, and applymg new 
or Improved technologies and 
approaches 

Products, tools, technologies, 
approaches, and knowledge 
transferred m a form that can 
be received, utIlIzed, and 
sustamed 



EVALUATION 

ELEMENT ACTIVITIES 

EVALUATION 

The ongInal results framework for the POLICY Project was modeled dIrectly on PHNC's results 
framework As part of the government's reengmeenng, each FIeld MIssIon IS reqUired to develop ItS own 
strategIc plan and results framework In some cases, MIsSIon strategIc objectives correspond to PHNC 
strategIc objectives or mtermedtate results, m other cases, MISSIOn strategIc objectIves correspond to 
lower-level PHNC results Smce POLICY country work IS funded pnmanly by MIsSIon field support, 
usmg the PHNC framework language made It difficult to commumcate to the MISSIons about how the 
POLICY country plans were contnbutmg to achIeve the MISSIOn's agenda One of the recommendatIOns 
of TD Weekl1997 was to reonent the country workplans to reflect local MIsSIOn strategIc objectIves and 
mtermedlate results 

EvaluatIon actIVIties m the second half of Year II focused on developmg a new format for country 
workplans All workplans are now expected to mclude the followmg three elements (1) a graphIC 
presentation of the local MISSIOn results framework, down to the level of results to whIch POLICY country 
work IS expected to contnbute dIrectly, (2) a graphIC presentation of the POLICY country results 
framework, bUlldmg up to the MISSIOn result(s) Identified as POLICY objectives, and (3) a performance 
momtormg chart lIstIng for every result one or more mdicators m the POLICY country results framework 
and the data source(s) for each mdicator Workshops for POLICY technIcal staff were held at the end of 
Year II to explaIn USAID reportmg termInology and reqUirements, the use of results frameworks, and 
preparatIOn of country workplans 

Also at the end of Year II, the structure for provIdmg TA m evaluatIOn to project staff was reVIsed 
and new revIew procedures Implemented There are now regIOnal evaluatIon coordmators for LAC, 
Afnca, ANE, and ENI The regIonal evaluation coordmator (backstopped by the evaluatIon coordmator) 
must approve each country workplan's evaluatIOn sectIOn before the workplan document IS submitted to 
project management 

EvaluatIOn actIVItIes dunng Year III WIll focus on the followmg results 

1 Approved country workplans WIth complete results frameworks and performance 
momtonng charts 

2 ReVIsed element results frameworks and performance momtonng charts, reflectmg 
element-related activitIes across the country workplans 

3 Implementation of a project WIde database system, hnkmg country actIVItIes and 
elements 

4 Development of standard mdicators for shared results (e g , capaCIty for advocacy) 

For the most part project evaluatIon WIll be lImIted to performance momtormg (dId the deSIred 
results happen) and not to Impact assessment or attnbutIOn (to what extent dId POLICY project actIVItIes 
cause the results to happen) Impact assessment of polIcy aCtiVItIeS IS dIfficult to carry out, pnmanly 
because these actiVItieS are usually conducted at national or regIOnal levels, and there are not enough 
separate umts of analYSIS to permIt eIther an expenmental deSIgn or a multIlevel regreSSIOn Nevertheless, 
dunng Year III, the POLICY Project Will explore pOSSIbIlIties for deSIgnIng a few Impact assessments 
One pOSSIbIlIty IS BohvIa, where the project IS workmg at the mumcipality level There are over 300 
mUnIcipalmes m BolIVia, the POLICY Project will be workmg m only five POLICY wIll explore the 
posslblhty of selectmg matched companson mUnIcipahties m WhICh polIcy aSSIstance IS not bemg gIven to 
dIrectly assess the Impact of project actIVItles 
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BENIN 

Although Bemn's National PopulatIOn PolIcy (NPP) was adopted m 1996, the country IS plagued by a lack of awareness 
among deCISIOn makers of the seventy of populatIOn/RH problems facmg the country, by the strong mfluence of the 
Cathohc church and by outdated legal and regulatory constramts Yet the 1996 DHS data show a desIre on the part of 
the Bemnese to space and even hmlt their bIrths Pohcymakers appear to be out of touch wIth the country's real 
SituatIOn and the needs of their grassroots constituency POLICY has deSigned an approach that focuses on ralsmg the 
awareness of semor offiCials of the status of populatIOn, FP/RH and HIV/AIDS m Benm, while simultaneously 
strengthenmg the capabIlity of the burgeonmg NGO sector to represent the needs and concerns of the grassroots to the 
pohcymakers 

POLICY has hired a long-term adVisor and a partICIpatIOn coordmator to Implement the program POLICY staff, 
workmg With a natIOnal team, has prepared an AIM apphcatlon for Bemn and developed a draft of the accompanymg 
AIM brochure In additIOn, POLICY has IdentIfied the best approaches for usmg DHS data to raise awareness and 
advance the NPP, and has deSigned strategies for dlssemmatmg DHS findmgs through departmental semmars POLICY 
also provided T A to local NGOs to formalIze an RH network and to plan addItIonal T A and trammg to develop 
management, fmancIaI, and techmcal capabIlities of the network's member orgamzatlOns 

• 

• 

• 

• 

• 

Fmahze the AIM brochure, conduct presentatIon trdlmng, and prepare a dlssemmatIon strategy to reach key 
deCISion makers 
Provide TA, trammg, and mlmgrants for NGO network members to establIsh network headquarters, conduct 
assessment of member orgamzatIOns deSign and Implement advocacy strategy, and formulate approaches for 
commumty outreach and publIc sector collaboratIOn 
Develop and dlssemmate computer presentation and brochure on 'PopulatIon, ReproductIve Health, and Sustamable 
Development" for pollcymakers and other key stakeholders to raise awareness of challenges and strategies 
DeSign and tram counterparts to conduct departmental-level semmars on DHS results for mlllistry representatives, 
NGO leaders, health authontles, commumtles, and women's groups 
PrOVide mllligrants to local groups worklllg on legal and regulatory constramts 

COlJNTRY ACTIVITIES 

AFR 

Country Manager 
S Rlchledel 

AffilIated Staff 
L De Souza (local) 
N Bella (local) 
T Ganddho (local) 
J Jordan 

$ 200,000 FY96 Field Support (FS) 
$ 200,000 FY97 FS 
$ 100,000 AIDS 
$ 500,000 total oblIgations 
$ 199, 161 expenditures to date 
$ 300,839 remammg 

=> Greater awareness among natIOnal and departmental-level polIcymakers of key populatIon and development Issues and strategies 
=> Strengthened NGO capablhty to represent beneficIanes m advocatmg, planmng, and Implementmg RH poliCies and programs 
=> Enhanced knowled!!e amon!! oohcvmakers of the SOCial economic. and health Imoacts of HIV I AIDS 
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ETHIOPIA 

In 1993 EthIOpia fonnulated and promulgated a NatIOnal PopulatIOn PolIcy (NPP) The NPP calls for achlevmg a TFR of 40 by 
the year 2015 Dunng 1994-95, Ethiopia Implemented a major devolutIon/decentralIzatIOn process that establIshed nme 
semiautonomous regIOnal governments Each regIOnal government IS expected to formulate and Implement Its own populatIOn, 
health, and development polICies 

POLICY assistance IS needed to help overcome key polIcy constramts that might lImit or slow down (1) ImplementatIOn of the 
NPP and regIOnal polICies on populatIOn FP, RH and HIV I AIDS, (2) expansIOn of FP/RH and baSIC health services programs­
e~peclally 1I1 pnonty regIOns, and (3) lI11plementallon of the natIonal and regIOnal HIV I AIDS control programs There IS also a 
need to buIld lI1~tllutIOnal capabilItIes for developmg and dlssemmatmg advocacy matenals and for Improvmg polIcy analYSIS and 
advocacy 1I1 the natIOnal and regIOnal Offices of PopulatIon, the Mmlstry of Health, regIOnal health bureaus, other government 

~agencles and III relevant NGOs 
J3.U.15 t.WWtMfi14@ 

POLICY has planned an ambitiOUS program of actiVities, which IS pendmg approval from government authontIes Gammg thiS 
approval has been problematIc for other USAID-funded projects 

• Conduct a two-week observatIonal study tour to Bangladesh for national and (especially) regIOnal leaders 
• Conduct a regIOnal-level trammg course to develop advocacy matenals and skills 
• Complete RAPID-EthIOpia model 
• Conduct a regIOnal-level trammg course on polIcy analYSIS and data analYSIS 
• Conduct a natIOnal-level trammg course and a regIOnal-level course on finance and resource allocatIOn for FP/RH 
• ProVide one computer system to each of two regional populatIOn offices (RPOs) and additIOnal technIcal resources to these 

and other selected RPOs, for capacIty-bUlldmg for advocacy and technIcal analYSIS 
• Conduct an AIM trammg course 
• PrOVide support for HIV/AIDS polIcy development 
• PrOVide other resources to natIOnal and regIOnal orgamzatIOns engaged m HIV I AIDS polIcy and program activIties 

=> Strong constituencies buIlt m support of the NPP and Its central and regional ImplementatIOn 
=> Awareness raised about populatIon and health Issues at natIOnal and regIOnal levels 
=> CapabIlItIeS of key natIonal agencies and RPOs developed to produce and dissemmate advocacy matenals 
=> Capacity bUIlt at the natIOnal level and m key RPOs for analYSIS of FP, RH, and HWIAIDS 
=> Improved capabIlIties of key natIOnal and regIOnal agencies to raIse awareness and develop regIOnal-level polICIes for HIV I AIDS 
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COUNTRY ACTIVITIES 
AFR 

Country Manager 
J Kocher 

AffilIated Staff 
M Pendzlch 
J Stover 
A Johnston 
W Wmfrey 

$150,000 FY95 FS 
$125,000 FY96 FS 
$ 12,500 FY96 FS (AIDS) 
$ 12,500 FY96 FS (CS) 
$200,000 FY97 FS 
$500,000 total oblIgatIOns 
$ 17,400 expenditures to date 
$482,600 remammg 



GHANA 

For the past 20 years, Ghana has had a populatlon polIcy mtended to curb populatIon growth, however, few actIons 
were ever taken to vIgorously Implement the polIcy As a result, Ghana has had dIfficulty meetmg the goals outlIned 
m the ongmal polIcy A revIsed populatIon polIcy was drafted and adopted In 1995 and SIgns of progress m meetmg 
the objectIves of the polIcy are appearmg 

Although much progress has been made, much work remams Unmet need and fertilIty are stIll qUIte hIgh, as IS the 
demand for assIstance WIth polIcy analyses and presentatIOns on emergmg RH Issues In addItIOn GhanaIan 
pol!cymakers are mcreasmgly focusmg on efforts to Improve the effiCiency and sustamabllIty of RH and on efforts to 
make better use of data 111 deCISIOn making These and other efforts will require support from the POLICY Project 

• ProvIde trdlnIng m advocacy and policy analysl~ skills to relevant Ghanaian governmentalmsututlons and the 
NGO sector 

• ASSist the NatIOnal AIDSISTD Control Program (NACP) m developIng a strategic framework for STD/HIV/AIDS 
research, analYSIS, and dlSSemmatIon 

• Provide tramIng, financIal and techmcal assistance to the NACP to eqUIp NACP staff With skills and tools 
necessary to enhance awareness about HIV I AIDS among pohcymakers 

• ASSist the NACP m fmahzmg the current draft of the natIOnal AIDSISTD plan 
• ASSist the MOH m determining why the short-term method couple years of protectIon target was not met 
• Provide fmanclal and technKal assistance to the NACP In developmg a strategic plan for the NACP and In 

conducting dlstnct-Ievel strategic pldnnmg workshops 
• Develop high-level awareness-raisIng presentatIOns and conduct workshops to dlssemmate results from polIcy 

analyses 
• Conduct relevant polIcy analyses to Improve the understandIng of populatIOnlFP Issues 

Country Manager 
E Abel 

AffilIated Staff 

COlJNTRY ACTIVITIES 
AFR 

B AbabIO (local) 
K Parkes (local) 
S Richledel 
C BIckert 
1 Freymann 
K Olson 
A 10hnston 
V Dayaratna 

$ 200,000 FY95 FS 
$ 250,000 FY96 FS 
$ 100,000 HIV/AIDS 
$ 384,000 FY97 FS 
$ 934,000 total oblIgations 
$ 410,176 expenditures to date 
$ 523,824 remammg 

=> Enhanced capabilIty for government InstItutIOns and NGOs to use data for polIcy analYSIS, prIOrIty setter and advocacy m FP/RH 
=> Improved understandmg by polIcymakers of the wsts of RH Interventions and the factors that Influence these costs 
=> Enhanced awareness of HIV I AIDS 
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KENYA 

POLICY actIVItIes m Kenya are designed to help overcome key polIcy constramts that might hmlt or slow down the expansIOn of 
Kenya's FP program or ImplementatIon of the natIonal AIDS control program Pohcy challenges mclude 
• Need for a more coordmated mtersectoral effort to Implement the NatIOnal Implementation Plan (NIP) for expandmg FP 
• Better-mformed strategic plannmg 
• Greater mvolvement of NGOs m advocacy actIvItIes 
• Strengthenmg leadershIp support and greater understandmg of the Impact and cost-effectIveness of mterventIons and targetmg 

POLICY WIll undertake polIcy support actIvIties as follows (* marked actIvIties are conditIOnal on FY98 field support) 
• T A on analysIs of sentmel surveillance data and program 
• T A and support tor dlssemmation of the AIM presentatIOn and development of dn advocacy strategy to reach semor cIvil 

servants, polItICians and other leaders to support ImplementatIOn of the new NatIOnal AIDS Pohcy 
• Development of an advocacy strategy and presentation on 'Adolescents and HIV I AIDS " 
• Legal and regulatory analysIs for" Adolescents and HIV I AIDS" presentation * 
• Trammg for DIStrIct Intersectoral AIDS Committees 
• Asslstmg the NatIOnal AIDSISrD Control Programme (NASCOP) with research agenda-settmg for HIV/AIDS and 

developmg two proposab for resedrch with either core or fIeld support * PotentIal tOpICS mclude the Impact of AIDS on 
child mortalIty and surveys to corroborate sentmel surveillance data on observed patterns and trends 

• Policy advocacy workshop for FP NGOs, MOH's DIvISIOn of PrImary Health Care (DPHC), and the NatIonal CouncIl for 
Population and Development (NCPD) 

• TA to tram NCPD, DPHC, and NGO staff to update FP projections usmg SPECTRUM 
• TA to tram NCPD, MOH, and NGO staff to update FP finanCial resource reqUIrements 
• Assessment of the policy enVIronment and policy process for FP m Kenya 
• Workshop on the use of AIDS models for strategIc planmng 
• Trammg VISIt to U S for two Kenyans mvolved m POLICY AIDS aCtIVItIes (U S costs only) 

PrOVide WWW access and trammg to NASCOP and NCPD 
MUl'Z.lli.ldiLd tsilF. 

=> Improved FP and HIV I AIDS mformatlOn and data for deCISIOn makmg 
~ PubliC sector and NGO advocacy capacity Improved 
~ Pubhc sector and NGO policy analYSIS capacity Improved 
=> Pubhc sector and NGO drMf'ol(, 
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COUNTRY ACTIVI rn., 
AFR 

Country Manager 
A Johnston 

AffIhated Staff 
E Abel 
M Pendzich 

$ 75,000 FY96 FS 
$ 153,000 FY96 HIV/AIDS 
$ 200,000 FY97 FS 
$ 428,000 total obligatIOns 
$ 183,854 expendItures 
$ 244,146 remammg 



MADAGASCAR 

No field support or core fundmg IS currently programmed for Madagascar In 1998 

In 1998, the POLICY Project wIll complete all aCtiVIties as outlIned In the 1997 workplan SpecIfIcally, the project wIll 
• Arrange for the pnntmg of a brochure pertammg to syndromlc management of STDs, whIch WIll be dIssemInated to all 

relevant health care profeSSIOnals In Madagascar 
• Contmue the momtonng of a subcontract for the dissemInatIOn of the AIDS Impact Model 
• Evaluate 1997 activities as outlIned In the 1997 workplan 
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COUNTRY ACTIVITIES 

AFR 

Country Manager 
BIll Wmfrey 

There are no funds slated 
for Madagascar for FY98 



~ 

MOZAMBIQUE 

COUNTRY ACTIVITIES 

AFR 

As MozambIque moves beyond the penod of post-war humamtanan rehef, USAID IS workmg m conjunction with I Country Manager TBD 
the government of MozambIque, other donors, and NGOs to support the reconstructIOn and strengthenmg of health 
serVIce dehvery as well as the capacity bUlldmg ot polIcymakcrs POLICY has begun to proVIde both techmcal and AffIlIated Staff 
fmanclal support to achieve the above objectives POLICY has proVIded aSSIstance to the Department of PopulatIOn K Olson 
and SOCIal Development by pnntmg brochures to raIse awareness on the ImplIcatIOns of rapId populatIOn growth J SmIth 
These brochures WIll be utIhzed as tools dunng the dissemmatlOn of the National PopulatIon Pollcy Pnor S Subramamam 
assessment tnps made by POLICY staft also revealed the need for better utIhzatlOn of avaIlable mformatlon 

• 

• 
• 

• 

• 
• 

PrOVIde techmcal and fmancial aSSIstance to the Department of PopulatIon and SOCial Development for the 
dissemmation of the NatIOnal Population PolIcy 
Update the RAPID shdeshow WIth new DHS data, whIch WIll become available m June 1998 
Condu< .. t a trammg workshop In EASEV AL for pohcymaken, In the NatIOnal Statistics InstItute, the MOH, and 
the Department of PopulatIon and SOCial Development for further analYSIS of DHS data 
DISCUSS AIM applIcatIon usmg HIV prevalence data from the MOH to mcrease HIV I AIDS awareness among 
Mozambican pohcymakers 
Conduct an advocacy workshop at the central and provmclal levels for RH stakeholders from vanous sectors 
PrOVIde support to the MOH and key PVOs as they buIld a collaborative, multIsectoral approach to FP/RH 
actiVItIes m MozambIque 

=> The workplan and wrrespondmg results framework IS under development 

$ 222,000 FY96 FS 
$ 140,000 FY97 FS 
$ 362,000 total obhgatIOns 
$ 22,937 expenditures to date 
$ 339,063 remammg 



REDSO/ESA POSTABORTION CARE (PAC) 

The brochure, "What Can You Do Postabortlon Care III East and Southern Afnca," was produced III March 
1997 and about 3,000 caples have been dlstnbuted Requests for the brochure continue from CAs, donors, and 
others An accompanymg presentatIon was developed and delIvered m Zambia, Zimbabwe, Uganda, State-of­
the-Art (SOTA) workshop, Tanzama, and USAID/PHNC TA VISitS were made to Kenya, Zimbabwe, 
Uganda, and Tanzama, a needs assessment and follow-up plannIllg were conducted III Uganda and Zambia 

• Conduct situatIOn analyses/needs assessments 11l Kenya, potentially Tanzal1la and Zimbabwe 
• Support reglOnal delegation to the Ghana MotherCare OperatIons Research dlssemmatlon workshop 
• Provide T A III data analysIs to Mane Stapes clImcs III Tanzama 
• Provide research support to the Zimbabwe PAC advocacy demonstratIon project 
• Wnte and dlssemmate papers that highlIght key PAC Issues 
• Host a regIOnal workshop to share lessons III PAC 

• Network With the USAID PAC Workmg Group and the CAs' PAC ConsortIUm 
• Pf(>VIde resLdrch ~UppOit to the Ugandd PAC OperatIons Research Project (provIsIonal) 
• Dowment approaches, outcomes, and lessons learned III the REDSO ImtIative 

=> Increased Investment III PAC from USAID, CAs, NGOs, other donors, and governments 
=> Increased awareness of unsafe abortIon and PAC among USAID, CAs, other donors and counterparts 
=> Strengthened regIOnal and local capacity to advocate for PAC Issues and programs 
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Country Manager 
S Settergren 

AffIlIated staff 

COUNTRY ACTIVITIES 

AFR 

POLICY staff workmg III ESA countnes, 
consultants 

$ 100 000 FY96 
$ 200,000 FY97 
$ 200,000 HIV/AIDS 
$ 500,000 total 
$ 172,030 expendItures to date 
$ 327,970 remaIllIllg 



REDSOIWCA 

The RH sItuatIon In WCA countnes contInues to be charactenzed by hIgh fertilIty, generally low contraceptIve prevalence 
WIth much hIgher tradItional method use, substantIal demand, hIgh maternal mortalIty, SIgnIfIcant levers of HIV 
transmISSIon and AIDS and consIderable ambIgUIty regardmg the overall polIcy enVIronment WIth few explICIt legal and 
polIcy constraInts but equally few favorable polIcy actIons Health serVIces are delIvered pnmanly through a resource­
poor publIc sector, WIth the commerCial sector offenng only lImIted opportunIties to meet RH needs The pnmary USAID 
effort to address the RH sItuatIOn In WCA countnes IS the FamIly Health and AIDS PreventIOn Project (SFPS) An early 
major thrust by POLICY was support for the IPPF-IllltIated Francophone symposIUm on legal barners In addItion, 
POLICY and the SFPS entered Into a memorandum of understandIng (MOD) In WhICh POLICY would focus Its resources 
supportIng ~FPS effort~ In Its four prIOrIty countrIes (Cote u IVOIlt.., Burkma Fa~o, fogo, and Cameroon) and on selected 
regIOnal efforts to follow up the legal sympOSIUm, reform pre-serVIce education, and address AIDS Issues A POLICY 
LTA m Benm was contracted to devote 25 percent of hIS time on REDSOIWCA actiVitIes However, due to a major 
clldnge m the orgamzattonal structure dUrIng the year, SFPS has been unable to Implement aCtiVIties contamed m the 
MOD ~lowmg POLICY efforts, espeCially m preservlce educatIOn reform and assistance to develop country-specifIc action 
plans to follow up the legal sympOSIUm Furthennore, a workshop on the AIM was postponed m order to evaluate the 
outcome of a World Bank AIM workshop m Cote d'IvOIre a POLICY AIM workshop In BenIn, and a December 1997 
Afnca conference on AIDS Therefore, the pnmary area of attentIOn smce the March legal barrIers sympOSIUm has been 
DHS analYSIS to support both SFPS resource plannIng and the strategIC plannIng efforts of counterparts Country plans for 
speCIfic applIcatIOn of the DHS data are bemg developed and Include preparatIOn of a population and RH mteractIve 
presentatIon m Cote d'IvOIre to support the advocacy actiVItIes bemg planned by that country's delegatIOn to the legal 
barrIers 

Under a new MOD to be negotiated WIth SFPS, and m collaboratIOn WIth IPPF, POLICY wIll undertake several actIVItIes 
aimed at 
• Transfernng technology and SkIlls for the effective use and dissemmatIOn of DHS and other pertment data for use III 

strategIC plannmg and advocacy, 
• Prepanng mteractIve presentatIOns on populatIOn and RH, 
• ProVIdIng TA and fmanclal support for the legal barrIers sympOSIUm follow-up, and 

~. Strengthenmg of NGO oartIcmatIOn m the 
!l a.: $.I R! W:':: i.! !&IE'; is Ii ri! 

PolICIes fonnulated through a partICIpatory process 
=> Products tools. technologv transterred 
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COUNTRY ACTIVITIES 

AFR 

Country Manager 

N Jewell 

AffilIated staff 
T Gandaho (local) 
L Heaton 
N Burton 
N Bella (consultant) 

$ 400,000 FY96 FS 
$ 250,000 FY97 FS 
$ 600,000 total 
$ 170,498 expendItures to date 
$ 429,502 remamIng 



SAHEL (COLLABORATION WITH CERPOD) 

COUNTRY ACTlVIl U.S 

AFR 

The FIrst Conference of CILSS Countnes PopulatIon MInIsters, whIch was the thIrd regIOnal populatIOn conference I Country Manager Nadme Burton 
organIzed by CERPOD, took place October 13-17, 1997, m Ouagadougou, Burkma Faso ThIS was the first 
conference at the mmistenal level to dISCUSS populatIon Issues m the regIOn POLICY provIded fmancIaI and I AffIliated Staff 
technIcal support, wIth additiOnal fundmg from US AID and a contllbutiOn from UNFPA The mam conference J Grove 
document, the plan of action, prepared WIth TA from POLICY durmg calendar year 1996, was deSIgned to provIde a 
framework for populatIOn and RH pnontIes m the regiOn Durmg the conference, the plan of actIOn was reVIewed, 
revIsed, and approved The mmisters also Issued a declaratiOn at the conference's conclusIOn pledgmg to adhere to 
the plan of actIon The mmisters declaratIOn was echoed by one from the NGOs attendmg the conference, that also 
pledged support to the plan of actIon The POLICY Project contnbuted to 

• Draftmg the regIOnal plan of actIon, 
• PubliclZlng the conference WIth a brochure and a poster, 
• OrganIzmg NGO forums before and durmg the conference, and 
• Provldmg aSSIstance to country delegatIOns m preparmg country reports from whIch the plan of action was 

developed 

POLICY WIll continue collaboratmg with CERPOD to 
• Develop a post-conference brochure to dissemmate the common plan of actIon and the declaration of 

collaboratIOn Signed by the ml11Isters attendmg the conference 
• Work with the NGOs that were present at the conference to dissemmate the conference results to theIr 

constituencIes 

=> National and operatIOnal poliCieS relatmg to FP/RH formulated, dlssemmated, and Implemented 
=> Strengthened collaboration and cooperatIOn among relevant mstItutIons to achIeve natIOnal FP/RH goals 
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$ 150,000 FY95 FS 
$ 150,000 total obligatIOns 
$ 115,492 expenditures to date 
$ 34,508 remammg 



SENEGAL 

Contraceptive prevalence In Senegal remaInS extremely low (8 %) and fertIlIty hIgh (6), even after 20 years of Investment In 
FP programs ThIS lack of progress IS In part because of cultural preferences for large famJiIes and reSIstance to the Idea of 
redUCIng fertIlIty, WhICh has led to a lack of use of contraceptIve methods by women and a lack of commItment to FP 
programs by Senegalese decIsion makers and health workers A major focus of POI ICY IS to Increase support for FP 
programs through advocacy activIties emphaSIZIng the health and other benefits of FP POLICY IS dissemmatmg four 
regIOnal computer models de&lgned to create awareness of the Impact of hIgh rates of populatIOn growth on health, 
educatIon, economIC development, and the enVIronment Another model has been developed for IslamIC leaders, who are 
extremely InfluentIal m Senegal, demonstratIng how FP IS compatIble with IslamIC teachIngs Fmally, a model has been 
developed for health workers demonstratIng the health benefits of FP, m order to Increase their commItment to provIdmg 
hIgh qualIty FP serVIces 

In 1997 the government of Senegal began a process of decentralIzatIOn, transfernng the responsIbIlIty for planmng and 
resource allocatIOn to locally elected leaders In thIS context, POLICY WIll need to focus Its advocacy actIvItIes on these 
newly mfluentldl deCI&IOn illdker& many of whom havL IimltLd knowledge of populatIon and FP IS&UeS In additIon, 
POLICY wIll work WIth these leaders to Improve theIr strategic planmng skills and to develop plans that adequately prOVIde 
for the delIvery of FP/RH serVIces 

The follOWIng two research actIvIties Will support POLICY's work m Senegal (1) an ongomg analYSIS of long-term trends m 
mortality and fertIlIty, which wlil help program planner'> to understand the underlYIng causes of any changes and to best 
determme prIorIties and Imes ot actIOn, and (2) an economic dnalysls explonng the POSslbIhue& of cost recovery In the 
proVISIOn of FP services ThiS research should help proVide an understandIng of how health commIttees and pharmaCIes can 
benefit finanCIally from a strenl!thened FP nrncrr~1Tl 
, J &.4 .tiS I. WWH'itHHS 

• 

• 
• 
• 
• 

FP advocacy actIVItIes at mUnICipal, regIOnal, and national levels to raIse awareness of the Impact of populatIon growth 
on development and Increase political commItment to FP 
Advocacy actIVItIes wIth health workers to promote the health benefits of FP 
Advocacy actIVIties WIth IslamIC leaders 
TraInmg for regIOns and mUl1lcipalIttes In strategIC plannIng for health/RH serVIces 
Research on trends In mortality and fertIlity 
Research on the economIC pOSSIbIlItIes for 
MU. WZ.ii LiLiZ.J JbPI 

=> Increased polItIcal support for FP programs 
=> Improved allocatIOn of resources to health sector In targeted departments 
=> Improved understandmg of trends ill fertilIty and mortalIty 
=> Improved knowledge of contraceptIve market 
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COUNTRY ACTIVITIES 
AFR 

Country Manager 
E WIlson 

AffilIated Staff 
A DIOP (local) 
B Seye (local) 
V CakIr 
N Burton 

$ 125,000 FY96 FS 
$ 350,000 FY97 FS 
$ 100,000 CS 
$ 575,000 total oblIgatIons 
$ 279,539 expendItures to date 
$ 295,461 remammg 



TANZANIA 

At the request of the MISSIOn and the NatIonal FamIly Plannmg Programme (NFPP), POLICY facIlItated a workshop 
to help launch efforts to mtegrate program actIvItIes wlthm the MOH PreventIve ServIces Department The 
department developed a VISIOn for mtegratIon and an actIOn plan for Its promotIOn and ImplementatIOn wlthm the 
broader health sector reform mltlatIve POLICY support for lI1tegratIOn effOIts wIll contmue m FY98 In August, 
POLICY staff attended the natIonal dlssemmatlon semmar for the Tanzallla DemographIc and Health Survey (TDHS) 
and the ServIces AvaIlabIlIty Survey (TSAS), and met wIth NFPP and USAID CAs to develop a collaboratIve strategy 
for conductmg secondary analysIs and dlssemmatmg survey results In FY98, POLICY wIll begm advocacy and 
strategIc planmng work WIth the NatIonal AIDS Control Programme (NACP) 

• 

• 
• 
• 
• 
• 
• 

ProvldL fA to the NFPP to develop a "u~er-fnendly" gUIde and pre~entatIOn matenals on the NatlOnal 
Reproductive Health and Chlld Survival Strategy 1997-2001 usmg TDHS/TSAS results 
ProvIde TA to the NFPP to conduct sub natIOnal workshops on the RH and chIld surVIval strategy 
Repackage and dlssemmate results and secondary analyses of the TDHS/TSAS 
Develop an AIM applIcatIOn and/or polIcy presentatIOns wIth the NACP 
DeSIgn and faCIlItate the NACP multlsectoral strategIc planlllng process 
FaCIlItate a workshop to develop a natIonal postabortlOn care plan and to Improve collaboratIon and coordmatIon 
DeSIgn and faCIlItate workshops and meetmgs of MOH managers to develop a VISIOn, plans, and systems for 
mtegratmg servIces 

=> Strengthened local capacIty to manage and coordmate FP, HIV/AIDS and other RH serVIces 
=> Awareness of key RH Issues and strategIes among natIOnal- and dlstnct-Ievel health managers and polIcymakers 

COUNTRY ACTIVITIES 

AFR 

Country Manager 
S Settergren 

AffilIated staff 

Consultants 

$ 100,000 FY95 FS 
$ 200,000 FY96 FS 
$ 100,000 FY97 FS 
$ 400,000 total oblIgatIOns 
$ 62,103 expendItures to date 
$ 337,897 remammg 

=> EffectIve planlllng and coordmatlOn m support of RH goals among government of Tanzallla, donors, NGOs, and other Implementmg orgalllzatlOns 
=> ApproprIate MOH orgalllzatlOnal structures and management processes to support mtegrated and collaborative RH strategies 
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ZAMBIA 

POLICY PrOject activIties are designed to support the overall health reform program In Zambia and to Improve 
polICIes, planmng, and dehvery of PHN mterventIons, espeCially those for FP/RH and HIV/AIDS The defimng 
charactenstIc of the health sector m Zambia at the present time IS the sweepmg program of health reform that IS 
transformmg the system from top to bottom All work carned out by the POLICY Project Will take place WIthIn the 
context of a reformed, decentralIzed, and mtegrated health system that delIvers an essential package of care The 
central challenge for the POLICY Project IS to ensure that FP/RH and HIV/AIDS programs receive solId pohtlcal, 
fmanclal, and ImplementatIOn support wlthm Zambia's changIng and evolVIng system POLICY IS workIng closely 
With the MOH/Central Board of Health to Implement these refon11S 

• PolIcy analym ~klll~ workshop at the nauonallevel, fOCUSIng on FP/RH unmet need, goal settIng, and costIng 
• Rapid situatIOn assessments and strategic plannIng meetmgs for FP/RH In two to three selected dlstncts 
• Development of FP service delIvery plannIng gUidehnes and Informauon for use In dlstncts 
• AIM applIcatIOn and presentatIOn development of results, Impact and pohcy recommendatIOns 
• TraInmg of focal pomt persons and mountmg of a natIOnal dissemInation campaign on HIV / AIDS 
• Development of HIV / AIDS gUidelInes and plannIng support Information at national and dlstnct levels 
• Rapid SituatIOn assessments and strategic plannIng meetIngs In two to three dlstncts for HIV / AIDS 
• Pohcy dialogue meetIngs at natIOnal level based on both the FP/RH and AIM analyses 
• An advocacy skIlls development workshop for NGOs 

=> Increased capaCIty for pohcy analYSIS and for natIOnal and dlstnct-Ievel planmng for FP/RH, HIV/AIDS 
=> Increased publIc leader support for FP/RH and HIV/AIDS programs 

COUNTRY ACTlVITIE~ 

AFR 

Country Manager 
R Holhster 

AffIlIated Stdff 
T Gohber 
C Camhn 
M Pendzlch 

$ 250,000 FY95 core 
$ 100,000 FY96 CS 
$ 400,000 FY97 rs 
$ 100,000 FY9ZJHV/AIDS 
$ 850,000 total obhgatIons 
$ 209,354 eXQvl1dltures to date 
$ 640,646 remaInIng 

~ ,. 

=> Increased capacity of the MOH/Central Board of Health to plan agendas and prepare presentatIOns for the cooperatIng partners meetIngs 
=> Improved advocacy capacIty of FP/RH NGOs 
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ZIMBABWE 

Zimbabwe IS suffenng from one of the worst HIV I AIDS epidemics m the world, yet the government response has not 
been commensurate with the cnsls The key policy questIOn then becomes What are the barners to a more effective 
government respon1>e? The answer IS probably a combmatlon of lack of political will among the top leddershlp, 
mcIudmg regIOnal leaders and the non-health sector, and a lack of consensus about what to do Based on thiS 
assumptIOn POLICY opted to begm Its activities m Zimbabwe with an AIM presentatIOn mtended to (1) prOVide 
accurate mformatlOn about the status of the HIV I AIDS epidemic and the key dynamICS (2) stimulate a dIalogue about the 
Importance of the epidemiC, and (3) develop agreement that a more detaIled strategIC planmng process IS reqUired to 
develop a national consensus on the re&ponse to the epldemll- The AIM analYSIS IS now bemg used by the National 
AIDS CoordmatIon Programme across the country 

USAID/Hdrdre now wdnts addItIOns to the AIM presentatIOn to respond to a changmg policy enVironment, mcludmg (1) 
a new sectIOn on program options, (2) consideratIOn of the costs of dIfferent program InterventIons, and (3) some 
additIOnal work on the economIC Impact of the epIdemic The fundIng for these new actiVIties IS not yet determmed 

• Develop new sectIOns for AIM presentatIOn 
• Tram presenters with new matenals 
• Prmt bnefing books and dlssemmate them 

COUNTRY ACTIVI flES 

AFR 

Country Manager 
T Gohber 

AffIliated Staff 
L Heaton 

$ 300,000 FY96 FS 
$ 159,000 HIV/AIDS 
$ 459,000 total obligatIons 
$ 382,661 expenditures to date 
$ 76,339 remaInIng 

=> Improved polIcy environment and enhanced capacity to deSIgn, Implement, and evaluate HIV I AIDS preventIOn and care programs 
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BANGLADESH 

Consistent WIth the recommendatIOns of the ICPD, the Bangladesh FP program IS movmg In a new dIrection "Pamdy planmng" 
noW IS part of a broader "famIly health" program, which mcludes RH, chIld hedlth, and other elements of basIc health The 
government of Bangladesh (GOB), US AID , the World Bank, and other development partners agreed that famIly health would 
embrace the concept of Essential Services Package (ESP) to address the cntlcal population and health needs of Bangladesh 

USAID/Dhaka has recently begun the NatIonal Integrated PopulatIon and Health Program (NIPHP), which the MISSion IS 
Implementmg along With seven development partners and the GOB NIPHP Will support those selected services of the ESP that 
have the highest Impact and are consIstent With USAID's comparatIve advantage The program Will prOVIde $210 mIllIon m 
TA from July 1997 to June 2004 The purpose of NIPHP "IS to Improve the qualIty of lIfe m Bangladesh by directly 
supportmg the GOB's NatIOnal Population and Health Program-and the country's longer term development ObjectIve of 
self-relIance" The program wIll focus on n .. ducmg fertIlIty and Improvmg famIly health, and USAID Will work closely With 
the GOB on contraceptIve logistics and urban ImmUnIZatIon, natIonal operatIons research, and IEC programs, and through 

of selected service delIvery programs at the MInIstry of Health and FamilY Welfare (MOHFw) thana/umon-Ievel 
MWf.WMhfi 

The POLICY Project wIll conduct three major actiVIties m Bangladesh, WhICh have been carefully deSigned m collaboration 
With USAID/Dhaka to ~upport the goals of the NIPHP The MISSIOn has recently rethought ItS strategy and IS now lookmg 
for POLICY to glLdtly expand altIVJlle~, wlm,h mdLJdL~ Immg a locdllong-term ddvl~or SpeCifiC actlvltle~ mclude 
• A~~lst the MOHf-W, through a collaboratIve dnd partlclpdtory process, to develop two presentdtlOns about commumty 

partiCipatIOn-one for distrIct-level offiCials and another for commumty leaders 
• Collaboratlvely develop a computenzed Banglade~h Family Health Model for NGO program managers and GOB planners 

to help them more effiCiently allocate resources for competmg essential health mterventlOns, mcludmg FP, maternal care, 
chIld SUfVIval, RTls, and STDs 

• Perform analyses and develop a presentation about mobIllzmg natIOnal resources for famIly health to create a general 
and Imorove the long-term finanCial sustamabIhtv of the famIlv health program 

=> Commumty Involvement In famIly health mcreased 
=> DisSemmation of the commumty partiCIpatIOn presentations 
=> Consensus bUIlt to mcrease the amount of resources for the famIly health program 
=> DIssemmation of the "MobIlIZIng NatIOnal Resources for FamIly Health Presentation" 
=> Imoroved caoabllItv of government planners and NGO managers for conductmg cost-effectIveness 
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COUNTRY ACTIVITIES 

ANE 

Country Manager 
o Chao 

AffilIated Staff 
M Pendzlch 
E Mumford 
J Kocher 

$ 100,000 FY95 FS 
$ 151,000 ANE Bureau 
$ 107,000 core 
$ 358,000 total oblIgatIOns 
$ 114,346 expendItures to date 
$ 243,654 remammg 



EGYPT 

USAJD/Calro's strategIC objective m the populatlOn/FP sector IS to reduce fertilIty, specifically from ItS 1995 level of 3 63 
to 345 by 2001 FertilIty reductIOn contrIbutes to achlevmg the MIssIOn's goal of broad-based sustamable development 
with Improved qualIty of hfe, and IS closely lInked with the Government of Egypt's (GOE) strategic objective for the 
population sector The GOE has a long-term strategic objectIve of achlevmg replacement level of 2 1 chIldren per famIly 
by 2015 

The followmg four mtermedlate results need to be achIeved before reachmg USAID's strategic objective (1) enhancmg 
the supply of FP serVices, (2) Increasmg the demand for FP serVices, (3) strengthemng mstItutlOns responsIble for 
expandmg FP service delIvery, and (4) Improvmg the polIcy environment wlthm which these factors operate The fourth 
re~ult lInprovmg the polIcy enVironment, I~ the prImary fOLU~ of POLICY Project actiVItIes 111 Egypt 

• 
• 
• 

• 
• 
• 
• 

Conduct high-level, awareness-raIsmg presentatIOns and workshops to dlssemmate results from polIcy analyses 
Lmse WIth other donor agencies/programs to achieve deSired change and conduct high-level polIcy strategy meetmgs 
At the governorate-level, prOVide finanCial and techmcal assistance to strategic plannmg actIVIties and prOVIde an 
evaluation of the activity to Improve strategic planmng capacity 
PrOVide trammg m polIcy analYSIS skills to GOE mstItutlons and develop self-relIance strategies 
PrOVide trammg m advocacy to GOE mstitutlOns and the NGO sector (If requested) 
Conduct relevant polIcy analyses to Improve the understandmg of populatlOn/FP Issues 
Update demographiC/SOCIOeconomIC projectIOns for natIOnal and subnatlOnal levels and develop service delIvery and 
finanCial reqUIrement projectIOns 

=> Increased knowledge about populatIOnlFP Issues among pohcymakers 
=> Increased commumcatlon among mstltutlons responSible for populatlOnlFP actIVItIes 
=> Improved mstItutional technical capacity for pohcymakmg 
=> Improved knowledge base of populatlOnlFP Issues 
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COUNTRY AClIVIlII<.S 

ANE 

Country Manager 
E Abel 

AffilIated Staff 
M Khallfa (local) 
M EI-FIki (local) 
T Valenzuela 
E WIlson 
J Ross 
K Olson 
J Urrutia 
B Ravenholt 

$ 50,000 FY95 core 
$ 500,000 OYB 
$ 550,000 total oblIgatIons 
$ 281,369 expenditures to date 
$ 268,631 remammg 



INDIA 

POLICY will focus on polIcy formulatIOn, distrIct planmng, operatIonal polIcies, assessment of SIFPSA subcontracts, design 
and ImplementatIOn of new systems, and development of new benchmarks for the InnovatIOns m FP Services (IFPS) Project 
In FY98 Thus far, POLICY has Initiated polIcy fonnulatlOn work In three major states of India to ensure broader 
participatiOn In polIcy formulatIOn, Integrate population polICies with RH polICies, Improve polItical commitment to new 
polICies and dlssemmate new FP/RH polICies and strategle~ The project has also prepared 14 computenzed audIO-Visual 
presentations based on PERFORM survey results In Uttar Pradesh (UP), to aid In advocacy and dissemInation 

POLICY has undertaken distrIct plannIng work and conducted five workshops to prepare distrIct action plans funded by the 
IFPS Project The Rampur dlstnct actIon plan, prepared by POLICY, was approved and funded by SIFPSA POLICY was 
asked to prepare five more distrIct actIOn plans In the next SIX months An example of the urgent need for POLICY's T A IS 
m UP, India's largest state UP has the highest total fertIlIty rate and the lowest contraceptive prevalence rate FP 
performance In the past three years IS declmmg, due mamly to bafflers created by government operatIOnal polICies 
POLICY has IdentIfied 12 different areas, studies related to these areas are now In progress POLICY wIll conduct a 
workshop to share the studies findmgs and to streamlIne FP/RH service delIvery systems 

USAID and SIFPSA asked POLICY to conduct rapid assessments of 10 projects deSIgned to Improve qualIty, access, and 
demand of FP serVIces m UP WIth one exceptIon, all are pnvate sector projects POLICY completed the rapid assessments 
and shared the findmgs m a workshop The fmdmgs were u&ed to conduct a mid-proJect assessment ot the IFPS Project and 
to scale up actIVIties of selected prIvate sector projects POLICY wIll prepare the monographs and flIers for dlssemmatIon of 
the findmgs POLICY Will conduct more assessments of IFPS-funded projects and wIll also develop the techmcal skIlls of 
local agencies to conduct rapid assessments The IFPS Project IS currently a performance-based disbursement system 
POLICY wIll help USAID and SIFPSA develop new benchmarks and IdentIfy mdlcators to measure benchmark 
achievements 
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COUNTRY ACTIVITIES 
ANE 

Country Manager 
G Narayana (local) 

AffIlIated Staff 
H Cross 
E Mumford 
K M Sathyanarayana (local) 
A Smgh (local) 



• 

• 

• 

• 

POllCY formulatIOn subcontract work to local agencIes, conduct SIX diSSemmatIon workshops at the state level and 23 at 
the dlstnct level, provide TA to prepare polIcy documents for approval by the governments, prepare pnnted matenal and 
computer based audIO-vIsual presentatIOns to dissemmate new RH/populatIOn polICIes 

DlsmC-t plannlllg conduct workshop on methodology to prepare dIstnct action plans, momtor data collection actIvIties m 
five dIstncts, conduct flYe workshops to Identify dIStrIct-specIfIc strategIes, prepare five dIstnct actIOn plans to SIFPSA 
for fundmg 

OperatIOnal pollcles momtor work of local agencies subcontracted to conduct studIes, prepare analYSIS plan, prepare 
papers based on findmgs, conduct workshop for semor UP government admmlstrators, deSIgn new mformatIon system 

Assessment of SIFPSA subcontracts prepare SOWs and Identify local agenCIes to carry out work, design studIes m 
collaboration WIth local agenCIes, based on fmdmgs, prepare scalmg-up strategIes and monographs for WIde 
dlssemmatlon 

• New benchmarks analyze current benchmarks, Identify new benchmarks and mdlcators, proVide support to USAID m 
momtormg achievement of mdicators 

=> Inc.rea~ed pnvate sector partiCIpation 
=> Increased resources to health and famIly welfare 
=> New and Improved publIc programs 
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COUNTRY ACTIVITIES 

ANE 

$ 1,149,329 FY 95 FS 
$ 850,000 FY 96 FS 
$ 1,045,000 FY 97 FS 
$ 150,000 Health 
$ 3,194,329 total oblIgations 
$ 1,774,205 expenditures to date 
$ 1,420,124 remammg 



INDONESIA 

Bt!tWLt!1l 1971 and 1994, Indonesld reduced Its ft!rtIlity ratL from 5 6 to 2 9 live bIrths per woman with, accordmg to 
the 1994 DHS, approximately 55 percent of marned women usmg contraceptives Accordmgly, under the leadership 
of the National Family Planmng Coordmatmg Board (BKKBN), IndoneSia has establIshed Itself as an mternauonal 
resource m FP program management However, If IndoneSia, the world's fourth most populous natIOn, IS to reach 
ItS TFR goal of 2 1 by 2005 (thereby mcreasmg ItS CPR to 70 percent), IndoneSia's FP program will need to 
determme ways to extend Its serVIces to a larger sector of the populatIon, while workmg sImultaneously wIth 
acceptors to mcrease cost shanng by those familIes able to afford the burden Fmally, confronted wIth 
USAID/Jdkarta s antiCipated phaseout of tmancIal and techmcal support BKKBN WIll need to work wIth USAID m 
effectIvely Iespondmg to the many challenges of the 1998-2000 USAID transItIon penod 

• 

• 

• 

ASSISt BKKBN 11l strengthenmg ItS managenal capacIty focused on the promotIOn of mcreased pnvate sector 
support of costs associated with FP 

Work with BKKBN on developmg polIcIes and practices to serve as catalysts m marketmg mcreased 
contraceptive prevalence among underserved sectors of IndoneSIan socIety Two studIes based on IUD utIlIzatIon 
and the use of the Target-Cost Model, WhICh has been customIzed for IndoneSIan use, are now bemg deSIgned 

ASSISt BKKBN III promotmg the capabIlity of ItS staff and serVIces m the mterest of ensunng the Board's 
expandmg posItIon as an mternatlOnal resource for quality FP program management WIth the collaboratIve 
BKKBN/POLICY workplan scheduled for early 1998, POLICY antICIpates havmg ItS own actIvItIes mcluded m 
IndoneSIa's Apnl1998-March 1999 workplan 

Country Manager 

COUNTRY ACTIVITIES 

ANE 

W Emmet (ReSIdent Advisor) 

$ 504,000 FY 96 FS 
$ 500,000 FY 97 FS 
$1,004,000 total oblIgatIOns 
$ 95,056 expendItures to date 
$ 908,944 remammg 

=> A results framework will be created to correlate with POLICY actIVItIes once a scope of work IS agreed to WIth USAID/Jakarta 
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JORDAN 

Jordan has one of the highest populatIOn growth rates m the world, however, there has been little official support for FP 
programs Contraceptive prevalence IS about 32 percent and unmet need about 26 percent Most FP services are 
provided by the pnvate and NGO sectors The government program IS weak However, m Apnl 1996 the cab met 
adopted a national populatIOn strategy Efforts are now underway to revise the goals of the natIOnal strategy and develop 
a natIOnal ImplementatIon plan There are a number of women's groups m Jordan workmg to Improve condItIOns for 
women m Jordaman society Most of these groups are long on enthUSiasm but short on staff 

POLICY's overall objective m Jordan IS to Improve the polIcy environment for FP/RH through a vanety of actIVIties to 
enhance the capabilities of the Jordan National PopulatIOn CommiSSIOn (JNPC) and the Jordan National Forum for 
Women (JNFW) 

• Complete the applIcatIOn of the PolIcy Environment Score 
• Assist JNPC to conduct RAPID presentatIOns for parliamentanans 
• Assist JNFW to develop advocacy presentatIOns 
• Assist the Women's Research Center to develop a research agenda 
• StImulate grassroots partiCipatIOn m policy dialogue about FP/RH 
• AS~lst JNPC to analyze DHS to revI~e goals and conduct market segmentation and unmet need analYSIS 
• Compete study of FP expenditure 
• Conduct study of barners to greater pnvate sector participation 

=> Increased political support for FP/RH 
=> Increased partiCipatIOn of women m the policy process 
=> Improved plannmg of the FP/RH program 
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COUNTRY ACTIVITIE~ 

ANE 

Country Manager 
J Stover 

AffIlIated Staff 
S Rlchledel 
B Wmfrey 
J Ross 
T Valenzuela 
I Feraml 
I Almasarweh (local) 

$ 260 000 FY95 FS 
$ 360,000 FY96 FS 
$ 200,000 FY97 FS 
$ 820,000 total obligations 
$ 427,042 expenditures to date 
$ 392,958 remammg 



MOROCCO 

The Moroccan FP and maternal and chIld health (FP/MCH) programs have contnbuted slgmficantly to Improvmg the health 
and well-beIng of Moroccans for the past 25 years AccomplIshments m the sector, reflected m recent DHS data, were 
achieved through the provISIon of services by the pubhc sector service dehvery network, with mcreasIng participatIon by the 
pnvate sector WhIle progress over the decades has been SWift and Ilnpre!.slve, the accomphslunents are regarded by all partIes 
as "fragIle" and, In lIght of USAID/Rabat's scheduled tennInatIOn of bIlateral assistance by the year 2000, far from 
sustaInable 

AdditIOnally, the government of Morocco (GOM) and donors that support activItIes In PHN recogmze that cntlcal trends and 
conditIOns remaIn to be addressed beyond the challenge of sustaInmg eXistIng Impacts and approaches without contmumg donor 
assistance For example, great unmet need eXists for es!.ential FP/MCH serVices, there IS a very 11lgh rate of maternal 
mortalIty, an Increased rate of neonatal mortalIty smce 1992, a SignIficant and Increasmg gap between access and qualIty of 
FP/MCH services m the urban and rural areas and m FP, an excessive relIance on the pIlI To meet these challenges, 
pohcymakers and program managers agree that It I!. lI11pOilant to wntmue to mcrease GOM resource allocatIon for FP/RH 
serVices, mcrease partiCipatIOn of the prIvate sector and NGOs, Implement effective decentralIzation of serVices, Improve 
qualIty and expand method chOIce, and Introduce alternative fmancmg mechamsms such as cost recovery 

The Partners for Health Reform (PHR) Project IS the lead CA In Morocco, and POLICY Will coordmate ItS work In 
Morocco With them In 1996 POLICY and PHR made a jomt trIp, m conjunctIOn With a representative of USAIDIW, to 
assess policy prIorIties and mechanIsms for addressmg polIcy needs PHR has aSSigned a long-term reSident adVISor The 
PolIcy Strategic Objective Team, composed of the GOM, USAID, and a select group of other CAs concerned With 
population and FP has been meetIng regularly to develop a program of actiVities that wIll help to strengthen polIcy In 
Morocco durmg USAID s phaseout of aSSIstance m populatIOn and FP One of the first steps IS PHR's development of an 

the attentIon of the GOM-bevond the MOH-and ItS commitment to the phaseout 

• Conduct two studies at the request of the PolIcy Strategic ObjectIve Team to prOVide data for plannIng durmg the 
transItIon perIod 1) a FAMPLAN applIcatIOn to look at levels of service dehvery, by method, and associated costs, 
and (2) a market segmentatIOn study to determme whether there are contraceptIve users who are better-off and could 
afford services through the pnvate sector and whether the publIc sector could better target ItS resources to the poor and 
other rIsk groups 
Host the PHR LTA for a 
MUi.3Uim 
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COUNTRY ACTIVITIES 

ANE 

Country Manager 
J SmIth 

AffilIated Staff 
V Caklr 

$ 100,000 FY95 FS 
$ 203,000 FY96 FS 
$ 303,000 total obhgatIons 
$ 32,520 expenditures to date 
$ 217,198 remammg 



NEPAL 

PolIcy work m Nepal IS hampered by an unstable polItIcal sItuatIOn In November 1995, a Mmistry of PopulatIon and 
EnvIronment (MOPE) was created to replace the eXIstll1g PopulatIOn DIvIsIOn of the NatIonal Plannll1g COIrumsslOn In 
not qUIte two years of eXIstence, there has been consIderable turnover among MOPE's semor-Ievel staff The MIssIon's 
emphaSIS m Its populduon/RH program IS serVIce expansIOn The MOH has asked for polIcy support to buIld consensus 
for ItS servJ(..e delIvery actIvItIes and to pnontIze RH servJ(..e~ dnd lIltel ventIOns 1 hIS need for support IS an Important 
opportumty, coupled wIth the contll1ued need for strengthenmg advocacy skIlls Given the MIssIOn's strategic objectives, 
the POLICY Project Will provIde assIstance to the MOH and MOPE m their effOIts to ellmmate polIcy barrIers that 
mfluence contraceptIve use and fertIlIty, buIld WIder ~upport for FP through polIcy dIalogue, prepare presentatIons to 
mcrease the understandmg of the magmtude and Impact of unmet need and RH problems m Nepal, assist MOH m efforts 
to define and prIontIze an RH package for Its program, and aSSIst MOPE to enhance Its role m polIcy formulatIon and 
coordmatIOn of FP/RH activItIes 

POLICY Project activItIes for Nepal are designed to achIeve the goals of Strategic Objective 2 (S02), Reduced FertIlIty and 
Improved Maternal and ChIld Health PolIcy efforts m Nepal wIll contmue the polIcy dIalogue and awareness-raIsmg efforts 
through MOH/MOPE and work WIth MOH to operatlonahze the RH strategy the MOH developed m March 1996 

• 

• 

• 

• 

• 

Update polIcy dIalogue tools, such as the RAPID model Videos, and the cost-benefIt model and presentatIon WIth 1996 
Nepal FertIlIty and Health Survey 
Tram MOPE dnd MOH staff to utIlIze FP/RH mformatIon for polIcy dIalogue and plannmg through SPECTRUM, 
PowerPomt, and presentatIOn trammg 
Develop a systematIc dlssemmatIOn program that makes use of the different polIcy advocacy presentatIons lIsted above 
and carry out WIdespread dissemmatIon of all polIcy presentations 
Conduct a strategIc plannmg workshop for pnontIzmg of RH Issues and mterventlOns that are feaSIble and acceptable 
m Nepal 
ProVIde support to MOPE to develop a 15-year prospectIve plan for populatIOn and enVIronment 

:::::;> Increased polItIcal commItment for FP/RH 
:::::;> RH pnonties developed and operatlonalIzed for MOH 
:::::;> Enhanced capaCIty for long-term populatIon plannmg by MOPE 
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COUNTRY ACTIVITIES 
ANE 

Country Manager 
K Agarwal 

AffilIated Staff 
E Mumford 
J SmIth 
J Sme 
K M S Sathyanarayana (local) 

$ 100,000 FY95 FS 
$ 66,000 FY96 core 
$ 100,000 FY96 ANE Bureau 
$ 92,000 FY97 ANE Bureau 
$ 358,000 total oblIgations 
$ 114,346 expenditures to date 
$ 243,654 remammg 



PHILIPPINES 

The goal of the POLICY Project In the PhllIppmes IS to Improve the polIcy clImate for FP/RH The PhilIppInes faces 
three crucial factors with ramificatIOns for the FP program FIrst, natIOnal and local electIOns take place In 1998, and 
due to term-limit laws, the preSIdent and more than half of the legl~lators and local government chief executives cannot 
run agam None of the current candidates are openly supportive ot the FP program The new preSident wIll lIkely 
select a new Secretary of Health, who Will determme the prIOrIty of the program for the next SIX years Second the 
enacted Local Government Code transferred ImplementatIOn of Virtually all public sector programs, mcludIng FP, to 
LGUs, complIcatmg the policy situation Third, there IS growmg recogmtlOn that the public sector cannot meet the 
needs of current users, much less new acceptors, as prevalence and women of reproductive age mcrease In additIOn, 
USAID IS phasmg out Its donation of contraceptives by 2001, meamng the government WIll need to eIther purchase 
contraceptives, a highly controversIal move m thiS country where the CatholIc church commands great mfluence, or 
fmd other donors to prOVide commOdItIes 

POLICY's mandate, m lIght of thiS background, IS to aSSIst USAID/Mamla m achlevmg two of three results packages 
(RPs) RP2, strengthemng natIOnal systems to support the FP program, and RP3, mcreasmg partiCIpatIOn of the prIvate 
sector In the FP program POLICY's prImary actIVities mclude (1) advocacy at both the national and local levels, (2) 
mstitutIonal strwgthenmg of POPCOM, willch has the mandate to formulate polIcy, proVide over,tll coordmatIOn of the 
populatIOn program, dnd IS the lead agency for advocacy and (3) a set of actiVities to foster policy reform that will 
contrIbute to program sustamability by expandmg the prIvate sector's role m the FP program 

--- - ~ -- ----
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COUNTRY ACTIVITIES 

ANE 

Country Manager 
Mark Sherman (ReSIdent AdVIsor) 

AffilIated Staff 
VIlma Aqumo (local) 
Roy Brookes 
Joan Cortez (local) 
SheIla ReJano (local) 
FelIx Taneda (local) 
BIll Wmfrey 



• Follow up Its 1996 benchmark of developIng a NatIOnal Population and Development Advocacy Plan (NPDAP) and 
1997 benchmark of developmg one national and 15 regIOnal RAPID models by provldmg technIcal and financIal 
assistance to POPCOM and selected NGOs to Implement the NPDAP 

• Strengthen POPCOM's capabIlItIes by designIng mstItutIOn-bUlldIng activIties to undertake activIties that fall under 
ItS mandate both at the natIOnal and regIOnal levels IncludIng polIcy analYSIS, plannIng, and prOVISIOn of TA to 
LGUs 

• BuIld publIc-prIvate partnershIps to contmue dialogue between the two sectors that wIll lay the groundwork for 
needed polIcy reform to mcrease partICipatIOn of the prIvate sector m the FP program 

• Condm .. t a serIes of !>tudJes on the prIvate sector, mcJudmg the fIrSt part of a contraceptive market structure (a 
demand analYSIS), a study on eXlstmg donation polICies m the publIc sector an exammatIon of eXlstmg LGU "natural 
experIments" With cost recovery schemes such as means testmg and user fees, and a legal and regulatory analYSIS 
These studies complement earlIer studies or those currently underway a market segmentatIOn study, a consumer 
mtercept study to learn why those who can afford to pay tor FP use the publIc sector, and the second part of the 
contraceptIve market structure (supply analYSIS) These studies Will provide for a process to foster polIcy reforms to 
gUIde current users who can afford to pay to ShIft from the publIc to the prIvate sector as well as to gUIde new 
acceptors who have the abIlIty to pay to the prIvate commerCial and NGO sectors The studies WIll also be used III a 
sectorwlde strategIc plannmg/market segmentatIOn plan to Identify approprIate mches for publIc, pnvate 
commercial, and NGO sectors and attempt to match consumers With the most approprIate prOVIders 

=> Increased support at the natIonal, regIOnal and local levels 

COUNTRY ACTlVIlIES 

ANE 

$ 200,000 FY95 core 
$ 983,000 FY96 FS 
$ 900,000 FY97 FS 
$1 883,000 total oblIgatIOns 
$ 987,781 expenditures to date 
$ 895,219 remaInIng 

=> Strengthened capabilIties wlthm POPCOM for advocacy polIcy analYSIS, plannIng, and for provIdmg technIcal aSSIstance to LGUs 
=> Two polIcy reforms leadmg to mcreased participatIon of the prIvate sector In the FP program 
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ROMANIA 

Although political and SOCIOeconomic restructurmg started after the 1989 revolutIon, changes m Romama have been gradual 
and problems persist, makmg lIfe difficult for the most vulnerable segments of the populatIon ContraceptIve use remams 
low Around two nllllIon women have an unmet need for FP or more modern effective contraception Low contraceptIve 
prevalence rates and use of predommantly traditional methods have resulted m abortIOn and abortIOn-related maternal 
mortality rates among the highest m Europe The polIcy environment IS not supportive of FP/RH activIties An FP/RH 
analYSIS (POLICY 1997) showed the lack of clear natIOnal population or RH polICIes Although FP centers were recently 
establIshed across the country as part of a health sector loan package, the government of Romama does not VIew FP/RH as 
cruCial 

The POLICY Project wIll assist USAID/Bucharest to attam "Improved welfare of chIldren and women" (S03 2) by focusmg 
on Increased use of women's health serVIces" (IR2) subresults emphaSIZIng access and qualIty of women's health services 
The goal of POLlCY/Romama IS an 'Improved polIcy enVIronment for FP/RH' ImproVIng the overall polIcy enVIronment 
can be dchIeved through more government support for FP/RH, wlllch, m turn, wIll contrIbute to mcreasmg access to and 
Improved quality of FP/RH services POLICY will utIlIze contmUIng TA from the central offIce, Its local office, other 
Romaman oartners. and other US AID CAs to Imolement the 
i J S,t.I,(jS, i 

• 

• 

• 

• 

• 

Awareness-ralsmg actlvltles-ldentIfymg and trammg FP/RH advocates m the use of polIcy tools, development of a plan 
to reach deui>lOn mdkers, prepardtIon of policy prei>entalIOIli>, presentatIOn of polIcy presentatIOns to Cabmet, MOH 
leaders and the parlIament 
Consensus-bUIldmg workshops-multisectoral forums aimed at defmmg RH and Its component elements for a natIonal 
RH program 
Development of FP/RH sefVIce delIvery polIcy gUIdelmes-assemble Task Force, conduct workshop to mItIate the 
process, prepare gUIdelmes, conduct workshop to resolve regulatory Issues, prOVIde productIOn and dIssemmatIon of 
gUIdelInes 
MedIa workshops on FP/RH usmg FP/RH press kIts developed earlIer by POLICY, pohcy dIalogue wIth medIa owners, 
publIshers, and editors 
CoalItion skllls-bUIldmg-workshops m orgamzatlOnal strategIc plannmg, advocacy, workmg wIth the medIa, and 

to NGOs 

Increased and accurate medIa coverage of FP/RH Issues 
=:> Enhanced advocacv caoabllItIes of RH CoalItion 
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COUNTRY ACTIVITIES 

ENI 

Country Manager 
I Feraml 

AffIhated Staff 
D DraghicI (local) 
M Clyde 
T Valenzuela 
PartICIpatIOn speclahst 
Policy consultant (local) 
MedIa consultant (local) 
AdmmIstrative aSSIstant 
(local) 

$ 400,000 FY95 FS 
$ 390,000 FY96 FS 
$ 350,000 FY97 OYB 
$1,140,000 total oblIgatIons 
$ 796,439 expendItures to date 
$ 343,561 remammg 



TURKEY 

Turkey's country strategy has three long-term ObjectIves (1) achieve contraceptIve self-relIance m the publIc sector, (2) 
foster effICIent use of FP resources, and (3) ensure greater particIpation of NGOs and commercIal and governmental 
orgamzatlOns m polIcy processes DedIcated teamwork among U S and Turkey-based personnel contmues to progress 
Toward achIevmg contraceptive self-relIance, POLICY conducted research to analyze the market structure for FP service 
delIvery and IdentIfy prIvate sector leaders m buIldmg partnerships wIth the government of Turkey (GOT) Applymg fmdmgs 
from thIS research, POLICY faCIlItated polIcy dialogue at the May 1997 PublIC-PrIvate PartnershIp Workshop AddItIOnally, 
GOT IS restartmg Its first trIal procurement of contraceptives The NatlOnal Strategic Plan for Women's Health (WH) and 
Fanuly Plannzng was produced/dlssemmated and ImplementatIOn plannmg IS underway 

• Create a strategic plannIng approach and momtor ItS ImplementatIOn for effiCient use of resources contmue T A for MOH 
to finalIze a NatIonal ImplementatIon Plan for WH/FP, cosponsor a dissemInatIOn semmar, conduct a trammg workshop on 
mOnItormg and evaludtlOn, and proVide TA to develop an evaluatIon component for the National Strategic Plan m WH/FP 

• Complete GOT 1>elf-reltance mltIatlves with respect to contraceptIve commodities for publIc sector services provide TA for 
1999 budget analYSIS update, momtor procurement process, and provide TA for developmg cost-recovery strategIes 

• Develop a market segmentation plan to foster effiCIent resource use conduct follow-on analYSIS of the baselIne study, assist 
m developmg a market segmentation plan, and cosponsor a workshop for gammg commitment among the mam groups of 
FP pollcymakers 

• Strengthen commumcatIon between the publIc and pnvate commercial sectors to bUild effective partnershIps faCIlItate 
commUnIcatIOn and meetmgs wIth prIvate FP proVIders to explore the POSSibilIties of formmg an allIance (pIlot InItIatIve) 

• Strengthen KIDOG to advocate for FP/RH develop an advocacy strategy and support Implementation through trammg, tool 
and 

=> Involvement of key mmlstrIeS, NGOs and the commercial sector m the strategic plannmg process 
=> ImplementatIOn plan ratIfied and dlssemmated 
=> IdentIficatIOn of recognIzed leaders wIllmg to engage m ongomg publIc-prIvate sector collaboratIOn 
=> Market segmentatIon plan for targetmg MOH resources developed 

COUNTRY ACTlVIlIES 

ENI 

Country Manager 
M Clyde 

AffilIated Staff 
J Sme 
T Valenzuela 
S Richiedel 
D Boztok (local) 
S Ozdllekcan (local) 
V Caklr _ ..... 

$ 200,692 FY 95 FS 
$ 450,000 FY 96 FS 
$ 375,000 FY 97 FS 
$1,412,192 total oblIgatIOns 
$ 663,998 expenditures to date 
$ 361,694 remammg 

=> Improved understandIng m the publIc and prIvate sectors 111 regard to the current market structure and the preferred market structure for FP service delIvery 
=> Updated budget forecast report used to secure GOT FY99 funds 
=> GOT FY98 funds allocated for FY99 
=> Techmcal knowledge of KIDOG members m RH/populatIon dynamICS acqUired 
=> KIDOG advocacy actIOn for FP/RH Issues among GOT pohcymakers Implemented 
=> Infra~tructure for commUnIcatIon via e-maIl establIshed 
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UKRAINE 

A POLICY team made an assessment tflP to Ukra me m June 1997 The team learned that, overall support for FP 
at all levels of the government IS low In addition, many polIcymakers are concerned that FP/RH programs wIll 
lead to further declmes m the birth rate, which they refer to as a ' demographIc cnsls" In the face of thiS SituatIOn, 
MOH and oblast health offiCials have expressed the need to be able to demonstrate to leaders and those who affect 
resource allocatIOn that FP/RH programs are cruCial for aclllevmg natIonal health goals, that such programs are 
economically feaSible, and that they WIll not lead to a further declme III birth rates 

POLICY alms to Improve the policy environment m Ukrame by focusmg on two mam techmcal areas (1) advocacy 
and polIcy dialogue and (2) strategic plannmg The mitIal POLICY actiVIties, however wIll focus on advocacy 
POLICY IS currently proposmg a two-phase study that Will examme the positive Impact of FP/RH programs on the 
health of the populatIOn and on the economic feaSIbilIty of FP/RH services The fmdmgs from each phase of the 
study will be used by MOH and oblast health offiCials m advocdLY aCtiVities to ral5e awareness among high-level 
dt..clsIOn makers 1 he POLICY work m Ukrame will focu~ on the national level and m Odessa oblast 

• TAG meetmgs wIth representatives from the natIOnal coordmatmg commIttee for the natIOnal FP program, 
oblast health departments, and NGOs to prepare the advocacy strategy and reach consensus on polIcy Issues to 
be addres5ed by the study 

• Subcontracts with local research agenCIes to conduct Phase I of the study on the Impact of FP/RH programs m 
Ukrame 

• T A to research agencies III deSign and ImplementatIOn of the study 
• T A to MOH and oblast health offiCials m prepanng advocacy matenals usmg the findmgs from the study 
• Fmancial and techmcal support m the ImplementatIOn of advocacy semmars at natIOnal and oblast levels 

=:> Increased awareness of deCISion makers about FP/RH 
=:> Improved capacity of Odessa oblast deCISIOn makers and natIOnal offiCials to advocate for FP/RH programs 
=:> Increased avaIlabilIty of data for deCISIOn makers m Odessa oblast and the MOH 
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Country Manager 
C BIckert 

AffIlIated Staff 
M Clyde 
B McGreevey 
K Forelt 
L McCallIster 

COUNTRY ACTIVITIES 
ENI 

Local consultant to be named 

$ 200,000 FY95 FS 
$ 200,000 total oblIgatIons 
$ 67,849 expendItures to date 
$ 132,151 remammg 
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BOLIVIA 

The government of BollVla has helped transformed BollVlan society dunng the last four years by makmg large stndes 10 

democratIzation A cnhcal element of this transformatIOn has been the Implementation of two groundbreakmg laws the 
Popular PartiCipatIOn Law (1994) and the AdmlDlstratlve DecentralIzation Law (1995) In August 1997, the new government 
announced extensive reforms to Improve the effectiveness of the two laws and to reduce the mUDlclpahties' dependency on 
copartlclpatlon funds to pay for productive and social services With the change 10 government, POLICY and ItS local 
counterparts are now bUlldmg the capacity of the many new offiCials at the mUDlclpal, departmental, and central levels who 
generally have lImited knowledge about FP/RH AdditIOnally, the new government IS more conservative than ItS predecessor, 
with a strong affilIation to the CatholIc church Many of ItS leaders are characterIzed as havmg a 1950s view of famIly and 
sexual health, and some hlgh-rankmg offiCials have been CrItIcal of USAID and other donors' assistance POLICY's role 10 

thiS context should be to ensure that the advances of the last five years are not reversed 

POLICY's objective In BolIVia IS to contrIbute to the consolIdatIOn and success of the decentralIzatIOn process 10 the health 
sector, fOCUSIng on FP/RH pohcles ActiVIties are deSigned to buIld local capacity and maxmllze collaboratIOn among 
counterparts, donors, and other CAs The most Important IlnplIcatlOn of a program based on these phIlosophies IS the 
sustamablhty of ItS development mterventlons POLICY relIes heavIly on Its local team to Implement the program 10 BolIVia, 
which consists of a full-tIme LTA. program coordmator and a part-time partiCIPation adVisor 
kJ.t.O.:S $. Wi!ffliWfI 

• 

• 
• 

• 

• 
• 

Advocacy activities about FP/RH and prIOrIty tOPICS (gender, adolescents) at mUDlclpal, departmental, and natIOnal levels) 
to encourage partiCipatIOn m local plannIng and polIcymakmg, advocacy trammg and events m mne departments with 
local NGOs, TOT III leadership 
Trammg for mUnICipalIties 10 strategic plannmg for health/RH services (mcludmg mtroductlon to financmg Issues) 
Research on polIcy Impacts of decentrahzatlOn/popular partiCipation laws on FP/RH and prIOrIty topICS (gender, 
adolescents), traInlllg to Improve qualIty of pohcy-orIented FP/RH research and proposals submitted by local NGOs, 
workshops to translate research results for pollcymakers at mUnICipal, departmental, and national levels, as mputs to local 
plannmg 
Departmental-level PES applIcation to assess gaps and prIorIties about FP/RH and related gender Issues, use of results 10 

polIcy dlalogue/strateglc plannmg workshops With departmental governments 
Research/T A to Increase quantity and qualIty of RH cost data that are avaIlable for departmental/mumclpal-Ievel plannmg 
Trammg to Directorate for PopulatIOn PolICies to Improve quahty and avaIlabilIty of FP/RH mformatlOn and to 1ll1prove 
the efficacy of dlssemmatton efforts 
~ct~d Country R~s 

=:> Broad-based participation m local plannmg 
=:> Plannmg process reflects diSCUSSion of alternatives and prIOrIties, mcludmg populatlOnJRH and related gender Issues 
=:> Imoroved allocatIOn of resources to health sector 10 
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COUNTRY ACTIVITIES 

LAC 

Country Manager 
M Kmcald 

AffilIated Staff 
G Pmto (local) 
S AlIaga (local) 
B Munllo (local) 
P MostaJo 
T Valenzuela 

$ 300,000 FY95 FS 
$ 100,000 FY96 FS 
$ 200.000 FY97 FS 
$ 600,000 total oblIgatIOns 
$ 441,219 expenditures to date 
$ 158,781 remammg 



GUATEMALA 

The generally negative attItude toward RH from certam hIgh-level officIals and mfluentIal parties m Guatemala contmues to 
dampen the polIcy environment for RH Hostlhty persists wlthm many government circles, as does mactIon from the MOR 
In additIOn, there IS gredt uncertamty as to the outcome of an mternal executIve branch debate over RH Issues, which the 
country s vice preSident has doggedly supported Even some officials responsible for Implementmg the Peace Accords, 
wluch promise expanded health and human services for the Mayan population and a greater role for women, view women's 
health as taboo for discussIOn However, encouragmg developments mclude a decIsion by the vice preSIdent and the SOCial 
Cab met to propose a posItive offiCial RH polIcy Furthermore, the NatIOnal StatIstics Institute (INE) and the MOR 
cosponsored a long-postponed ~emmar on the 1995 DHS dunng which the DHS was formally recogl1lzed as an offiCIal 
source of mfonnatIOn on demographic and health Issues POLICY has been furl1lshmg aSSIstance m both of these areas and 
IS now developmg a longer tern1 collaboratIve effort with INE m the effective use and diSsemmatIon of the DHS The 
pnmary hope for Improvmg the polIcy environment IS a more actIVIst CIvIl society and a Supportive legislative branch 
POl ICY has mcred~ed It~ techl1lcal and financldl support to a WIde range of CIvIl society orgal1lZatIOns, InclUdIng a new 
women's network for bUlldlllg peace, the NatIOnal ASSOCIatIOn of Women PhYSICIans, and a legal nghts orgamzatIOn, and IS 
worklllg with a promlllent legIslator to orgamze pubhc heanngs on women's health and RH 

• 

• 

Poltey dwlogue and formulatIOn to ensure leaders and decIsion makers III both executIve and legIslative branches 
receive current, tImely, and readily avaIlable data, actiVitIes Include development of InteractIve presentatIOns on 
populatIon and human development, RH, and status of women, support for legIslators to conduct pubhc heanngs to 
educate their colleagues and sohclt oplllIOns of specIalIsts and perspectIves of their constItuents, and T A and 
fInanclllg for effective use and dissemInatIon of DHS and other pertInent data 

PartiCipatIOn to help CIVil SOCIety orgamzatIOns engage III publIc dialogue and polIcy formulatIon, aCtIVItIes mclude 
contlllued 'iupport for mstItutIOnal development of the publIc-prIvate sector Women's Network for BUildIng Peace, 
techmcal and flllancial aSSIstance for groups WIth strong credIbilIty who can responsIbly focus publIc attention on 
senSItIve Issues of human sexuahty and women's nghts, without which It IS extremely dIffIcult to Improve the polIcy 
environment for reproductIve health III Guatemala 

=> Guatemalan leaders and deCISIOn makers better Informed 
=> Local orgamzatIons engaged In advocacy and polIcy process In Peace Accords and women's Integrated health 
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COUNTRY ACTIVITIES 

LAC 

Country Manager 
N Jewell 

AffilIated Staff 
L Menno 
V H Fernandez (local) 
L LIma (local consultant) 
P MostaJo 
T Valenzuela 
(Local partiCIpatIOn staff) 

$ 250 000 FY95 FS 
$ 160,000 FY96 FS 
$ 250,OOu FY97 FS 
$ 660,000 total oblIgatIOns 
$ 330,487 expenditures to date 
$ 329,513 remaInIng 

,,-



HAITI 

DUllI1g the August VISIt to HaItI of U S Undersecretary of State TIm WIrth It was eVIdent that a serIOUS vacuum In leadershIp and 
dlreCllon from the Government ot Ham (GOH) eXIsts 111 all sectOl~ Impacted by populatIOn growth and human development planrung 
DespIte the hIgh unmet demand for FP servIces, there has been lmle action to Implement populatIOn polICIes and strengthen the natIon's 
RH program However, PreSIdent Preval pledged to Mr WIrth that he would appoInt a hIgh-level populatIOn adVIsor ImmedIately 
followll1g thIS pledge Mr Wllth met with key players In Haiti ~ POpuldtlon and RH actIVItIes to shaIe concerns, one result of whIch 
was the fOlmatlOn of an ad hoc HaItIan task force to develop a strdteglc VISIOn of a natIOnal populatIon and RH effOlt With 
techmcal dIrection and support from the POLICY ProjeLt the task fOice developed and forwarded to Mr WIrth a document 
deSCrIbIng theIr VISIOn, underhIllng the CrItIcal need to focus on polItIcal WIll, leadershIp and meamngful commumty partICIpatIOn In 
a natIOnal populatIon and RH proglam mcludmg strong CIVIl SOCILty actIVIsm, RH servIces responsIve to chent needs partIcularly 
adolesc.,ents dnd young adult5, and unpowermLnt of women IIlcludmg gIrls educatIOn The MISSIOn IS uSlllg thL group's VISIOn to 
prepare ItS strategIc plan for the next year, and Mr WIrth has requested that It be used to prepare an actIon plan for HaItI followmg 
the prInCIples of the CaIro Program of ActIon, whIch he wIll use to secure sIgmficant addItIOnal resources from other donors The 
POLICY Project wIll proVIde techmcal dIrectIOn for developIng the plan through a collaboratIve effort with the task force In 
addItIOn, POLICY contmucs to pursue ItS approvLd workplan, supportmg strategIc planmng m expandmg RH selvlces through a 
memorandum of understandmg wIth MSH, pohcy dIalogue through the effectIve use and dlssemll1atlOn of data and support for CIvIl 
SOCIety partICIpatIOn In polIcy With addItIOnal field support, POLICY has been able to employ two key local consultants as full-

~tlme JPersonal servIces contractors and establIsh an office 
JS.t. uS o.WwtMftM! 

• 

• 

• 

Planmng and finance strengthen the declSlon-makmg process fundamental to an ongomg operatIOnal natIOnal RH plan, furnIsh 
techmcal support for the HaItIan plan of actIon In collaboratIOn wIth the task force, and m collabor1tJon WIth MSH/HS2004 and 
other projects plOvIde stlatcgIc plannIng assIstance and trammg dt central and subnauonal levels In IdentIfYIng and generatmg 
needed data 
PoliCY dzalogue and formulatIOn develop mstitutIOnal capacIty m populatIOn pohcy formulatIOn and ImplementatIon through 
transfer of technology and skIlls to key offiCIals and planners m the executIve and legIslatIve branches at central and 
decentralIzed levels, and m data generatIOn, analYSIS, and use of plannmg tools to support populatIon polIcy development, 
awareness ralSlng, mtegratlon of demographIc varIables mto natIOnal plannmg for SOCIOeconomIC development, and mtersectoral 
strategIes to achIeve fertIlIty reductIOn 
Partlclpatwn/advocacy assIst CIVIl socIety to shape publIc polICIes and to support local government, empower women m RH 
deCISIon mal' and IdentIfy polICIes to meet RH needs of adolescents and voun!! adults 
mijil;nl!i\ GMiil 

=> CIVIl society orgamzatlOns capable of advocatIng for and partICipatIng 10 population and RH polIcy process 
=> Expanded capaCIty of public sector to mtegrate populatIon vanables mto natIonal plannmg In sustamable human development 
=> CollaboratIve strate!!IC nlanmn!! and resource allocatIOn amon!! Rovernment. NGOs CivIl socletv. and donors on nODulatIon and RH 
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COUNTRY ACTIVITIES 

LAC 

Country Manager 
N Jewell 

Affihated Staff 
L Eustache (local) 
E Ade (local) 
E GaIllard (local consultant) 
J Jordan 
J SmIth 
W McGreevey 
E Momn 
C Pdl (consultant) 
N Bella 

$ 300,000 FY95 core 
$ 200.000 FY97 FS 
$ 500 000 total obhgatIons 
$ 159.803 expenditures to date 
$ 340,197 remaInmg 



JAMAICA 

Contraceptive prevalence m Jamaica IS currently 63 percent and the TFR IS 2 9 The NatIonal Family Plannmg 
Board (NFPB) IS a government agency empowered to coordmate and momtor FP actIvIties under the National Family 
Plannmg Act of 1970 Smce 1991, the NFPB has been workmg through a seven-year bilateral project with USAID 
to shift Its pnmary focus from the ImplementatIon of subprojects to advocacy and coordmation of the NatIOnal 
Family Plannmg Program, which stands at a crucial pomt m ItS 30-year history Among the challenges facmg the 
program IS a phaseout of donor fmancmg for most of the contraceptives dlstnbuted through It At the same time, 
JamaIca's economic declme has reduced the government's revenues available to expand the program POLICY staff 
conducted a prehmll1ary country assessment m October 1996 and Identified several potential areas for collaboration 
With USAID/Kll1gston and counterparts, mcludmg mternal strategic plannmg for the NFPB, sector-level strategic 
plannmg, and adolescent RH In August 1997, the NFPB and POLICY developed and submItted a scope of work for 
the evaluation of the NFPB's current strategic plan, which Will assist NFPB m a new cycle of plannll1g (1998-2002) 

• 
• 

• 
• 

Support the evaluatIOn of the NFPB' s 1993-1998 strategic plan 
ReView the results of the evaluatIOn with the NFPB and work With the board to carry out strategic planmng at the 
national level 
Include the public, pnvate commercial, and NGO sectors m strategic plannmg 
Develop a more detaIled country workplan III December 

Country Manager 

K Hardee 

COUNTRY ACTIVITIES 

LAC 

$ 120,000 FY96 FS 
$ 120,000 total oblIgatIons 
$ 685 expenditures to date 
$ 119,305 remammg 

=> A results frdmework will be created to correlate with POLICY activIties once a scope of work I~ agleed to With USAID/Kmgston 
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MEXICO 

The government of MeXICO (GOM) completed decentrahzmg the health sector m 1997, devolvmg responsIbIlIty for 
programmmg serVIce delIvery, and budget management to the states The GOM requIres that each state provide a basIc 
package of health services to state resIdents, however, HIV Isexually transmitted mfectIOns (STI) serVIces are not mcluded 
The decentralIzation process has also mcluded a change m the role of the NatIOnal AIDS CouncIl (CONASIDA), now charged 
wIth overseemg polIcy and norms regardmg HIV/AIDS and STIs, and the role of the State AIDS CouncIls (COESIDAs), 
whIch wIll be responsIble for formulatmg polIcy proposals and operatIOnal plans at the state level, and orgamzmg publIc 
supportllobbymg for funds to support HIV ISTI programs and mtermstItutIOnal coordmatIon 

In lIght of the heavy mIgratIon between the U S and MexIco and MexIco and Central Amenca, and related publIc health and 
polItical Issues, USAID/Mexico CIty has IdentIfied HIV ISTI preventIOn and control as a prIonty area for development 
assistance USAID/Mexlco City IS stIll fmalIzmg Its Re~ults Package for tlus area, but gave approval m early November to 
the proposed program of assistance from POLICY POLICY WIll support CONASIDA's efforts to strengthen the COESIDAs 
durmg the decentralIzatIOn process by developmg and pIlotmg a strategic plannmg methodology for HIV ISTI m two to three 
target states By the end of 1998, the program expects to have state-level actIOn plans for HIV/STI that Identify the role of 
both government and nongovernmental actors and strategIes to mobIlIze resources for HIV /STI programs The proposal was 
submItted to CONASIDA m early November and tentatively approved, fmal approval IS expected by the end of November, 
WIth activItIes to begm m January 1998 The program Will be Implemented WIth support from a local long-term adVisor 

• 
• 
• 

• 

ApplIcation of the AIDS PolIcy Envlfonment Score at the natIOnal level and m 2-3 states 
PreparatIon of a SituatIOn analYSIS report m two to three states 
Strategic plannmg workshops m two to three states that follow the four UNAIDS modules (SituatIOn analYSIS, response 
analYSIS, strategIc planmng, and resource mobIlIzatIOn) 
Conduct research wIth CONAPO on market segmentatIOn and demand analYSIS pendmg resolutIon of overarchmg Issues 
regardmg the USAID populatIon aSSIstance program m MexIco 

=> Improved allocation of resources (human and fmancml) for HIV ISTI programs III target states 
=> ActIve support and partiCIpatIOn of CivIl SOCIety m HIV ISTI polIcy dIalogue and formulatIOn 
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COUNTRY ACTlVITlE~ 

LAC 

Country Manager 
M KmcaId 

AffilIated Staff 
L Menno 

$ 50,000 FY97 POP 
$ 250,000 FY97 HIV/AIDS 
$ 300,000 total oblIgations 
$ 24,632 expendItures to date 
$ 275,368 remammg 



NICARAGUA 

COUNTRY ACTIVITIES 
LAC 

POLICY conducted a needs assessment tnp to Nicaragua In August 1997 Although staff Identified many areas of need In I Country Manager 
which POLICY assistance would be opportune and Invaluable, the lack of strategIc dIrectIOn and nnmedlate field support V Dayaratna 
from the MISSion necessitates that the proJect's Involvement In Nicaragua dunng the next few months be narrow 10 scope 

The POLICY Project thus proposes to focus Its attention and avaIlable core funds on a SIngle aCtIVIty deSIgned to promote the 
partIcIpatIOn of key stakeholders In the ImplementatIOn of the National PopulatIOn Pohcy (NPP) Toward thIS end, POLICY 
WIll proVIde techmcal support to the MInIstry of SOCial ActIOn (MAS) In orgamzIng and conductIng a senes of workshops to 
dlssemmate and promote a dIalogue on the NPP and a draft actIon plan as well as to receive feedback and recommendatIOns 
from the vanous sectors that wIll be responsIble for the ImplementatIOn of the NPP 

Further POLICY Involvement In Nicaragua will depend on the receipt of field support from the MISSIOn In FY98 

AffilIated Staff 
L Menno 
P MostaJo 
T Valenzuela 

• Provide T A to MAS In orgamzIng and conductmg a 1>enes of workshops to dlssemmate the NPP and draft actIon plan I $50,000 core 
among key stakeholders 

• Conduct and facIlItate a senes of workshops for stakeholder groups (NGOs, bUSIness leaders, the NatIOnal LegIslatIve 
Assembly) to formulate and document their recommendatIOns/responses to the NPP and draft actIOn plan 

• ProvIde T A to MAS In reviewIng and Incorporatmg stakeholder feedback Into a final populatIOn aCtion plan 

~ Participation of key stakeholders In the ImplementatIOn of the NPP 
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PERU 

DUrIng 1997, POLICY actiVIties focused on the ImplementatIOn of a comprehensIve Advocacy Model In Peru with the Red 
NaclOnal de PromoclOn de la MUjer (RNPM-NatlOnal Network for the PromotIOn of Women) As a result of FY97 
actIVIties, RNPM members InItIated actIve partIcIpatIon In the population polIcy process, through local forums, ralsmg 
awareness about key Issues on reproductIve rIghts, health, and women's participation In additIon, the RNPM strengthened 
Its collaboration WIth other actors such as the REPROSALUD Project, whIch expressed to POLICY ItS mterest 10 

developmg an advocacy strategy and program, mcludmg trammg and TA 

For FY98, POLICY s actIvIties In Peru are expected to contmue supportIng CivIl socIety at the national and subnatIonal 
levels and to encourage active and effectIve partICIpation m the populatIOn polIcy process POLICY WIll be workmg WIth 
national and regIOnal representatIves of the RNPM (a natIonal network of 200 NGOs), the REPROSALUD Project and ItS 
local partners, and Redes Jovenes (an NGO workmg WIth adolescents) WIth the purpose of supportmg the IntegratIOn 
proces~'s among CIvIl socIety, natIOnal and local governments POLICY actIvIties conSider the mvolvement of the Mlmstnes 
of Women and Health Trammg and TA Will be conducted m close collaboratIOn WIth UNFPA dnd other contractmg 

• 

• 

• 

• 

WIth USAID 

[nhancmg the advocacy capabIlItIes of RNPM, the REPROSALUD natIOnal and regional committees and local partners, 
and Redes Jovenes by proVIdIng trammg TA, and fmancmg to develop and Implement an advocacy strategy and plans 
for better qualIty FP/RH programs 
Enhancmg the techmcal capabIlIties of RNPM, the REPROSALUD natIOnal and regIOnal committees, and Redes Jovenes 
for effective use of data m advocacy and polIcy dialogue actIVItIes 
Enhancmg the techmcal capabilIties of MOH PROMUDEH and the REPROSALUD natIOnal and regIOnal commIttees 
to mtegrate a clIent approach wlthm the strategIC planmng process by provldmg trammg and TA 10 preparatIon of FP 
prOjectIOns, needs analYSIS, demand scenarIOS, and other needed quantItatIve data analysIs 
Strengthenmg the REPROSALUD natIOnal and regIOnal commIttees to serve as a base for a techmcal coordmatmg group 
for FP/RH analysIs by provIdmg TA 10 the development of plans and mputs preparatIOn 

COUNTRY ACTIVITIES 

LAC 

Country Manager 
L Menno 

AffilIated Staff 
T Valenzuela 
P Mostajo 
PartICIpatIOn adVIsor (local) 
Research consultant (local) 
Trammg consultant (local) 

$ 100 000 FY95 FS 
$ 100,000 FY96 FS 
$ 200,000 total oblIgatIOns 
$ 203,510 expendItures to date 
$ (3,510) remammg 

:::::> NGO's women's groups and other CivIl society/groups/mdividuals advocatmg for RH, women's rIghts, gender eqUIty and other key women's key Issues at 
the natIOnal and local levels 

:::::> Broadened partiCIpation m the RH polIcy process, mcludmg partICIpatiOn of publIc sector, NGO's women's group and other CIvIl society 
groups/mdlVlduals at the natIOnal and selected regIOnal levels 

* Contmgent on approval, ** Approved 
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COUNTRIES IN THE PLANNING STAGE 

COUNTRIES IN THE PLANNING STAGE 

KAZAKSTAN 

RUSSIA 

SOUTH AFRICA 

Preillmnary mqumes for POLICY assIstance have been made by USAID MIssIOns m MalawI 
and Mall 
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APPENDIX A 
MANAGEMENT STRlJC flJRE 

~ANAGEMENTSTRUCTURE 

PROJECT DIRECTOR 
Harry Cross 

I 
DEPUTY DIRECTOR Jeff Jordan 

SENIOR TECHNICAL ADVISOR Nancy McGIrr 

EVALUATION 
Karen Forelt 

PARTICIPATION 1-1 POLICY DIALOGUE and 
Taly Valenzuela FORMULATION 

Kokl Agarwal 

AFRICA 
Mdry ~c..ott Norme Jewell 
Anglophone Francophone 

I 

ETHIOPIA 
BENIN Kocher 

Rlchledel 
GHANA 

Abel 

KENYA 
,--- I HAITI 

lewdl 

John~ton 

MOZAMBIQUE 
TBA 

1 MOROCCO .. 1 
Smith 

-- ---- -~ -------

REDSO/ESA REDSO/WCA 
~etlergren Jewell 

TANZANIA 
SAHELICERPO[ Settergren 

Burton 
ZAMBIA 
HollIster SENEGAL 

ZIMBABWE WIlson 

Gohber 
- - -- --- - - -. 

ASIA/NEAR EAST 
J.1lKt Smith 

1 
BANGLADESH 

Chao 

)-.-_- _~~::T~-. --J 
I
----~ INDIA 

__ . N~rayana 

INDONESIA 
Emmet 

r-jORDAN I 
I Stover 

NEPAL r---_ __~gar~al _I 
PHILIPPINES 

Shermdl1 

ADMINISTRATION/FINANCE 
Scott Pflueger, Ahce Wemstem 

PLANNING/FINANCE 
Janet Smith, BIll McGreevey 1--1 

1 

RESEARCH 
Karen Hardee 

EUROPE/NEWL Y 
INDEPENDENT 
Maureen Clyde 

LA TIN AMERICA 
T.1ly Valenzuela 

I 
ROMANIA 

Feraml 

~-TURiEY - -I 
Clyde 

-------- - ~-

UKRAINE 
Bickert 

1 
BOLIVIA 
Kmcald 

GUATEMALA 
lewell 

JAMAICA 
Hardee 

1 
MEXICO 
Kmcald 

NICARAGlI '\ I 
DayaratnJ 

PERU 1 
Menno 
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MANAGEMENT OF COUNTRY PROGRAMS 

ApPENDIXB 
COUNTRY PROGRAM MANAGEMENT 

The proJect's field work IS managed through the regIonal managers as depIcted above, and through 
country and actIvIty managers Several new country managers have been named These assIgnments and 
other modIficatIOns are reflected m the table below 

RegionalMana~ers'· CountrY"'" Country Mana~en" Administration. CTO 
and Finance-

Afnca Benm Sue Rlchiedel Ahee Wemstem Barbara Crane 

Mary Scott EthIOPia JIm Kocher 

Nonne Jewell Ghana Ed Abel 

Backstop Jeff Jordan Kenya Alan Johnston 

Madagascar BIll WInfrey 

MozambIque TBA 

REDSO/ESA Susan Settergren 

REDSO/WCA NorIne Jewell 

SaheliCERPOD NadIne Burton 

Senegal Ellen WIlson 

TanzanIa Susan Settergren 

ZambIa Bob Holhster 

Zimbabwe Tom Gohber 

ASlalNear East Bangladesh Denms Chao Scott Pflueger Eltzabeth Schoenecker 

Janet SmIth Egypt Ed Abel 

Backstop Harry Cross IndIa Gadde Narayana (IndIa Barbara Crane) 

IndoneSia BIll Emmet 

Jordan John Stover 

Morocco Janet SmIth 

Nepal Koki Agarwal 

PhilIppmes Mark Sherman 

Europe/New Independent Romania Imelda Ferantl AlIce Wemstem ElIzabeth Schoenecker 

Maureen Clyde Turkey Maureen Clyde 

Backstop Harry Cross Ukrame Courtney BIckert 

Lann Amenca BolIVIa Mary Kmcald Scott Pflueger Barbara Crane 

Taly Valenzuela Guatemala NorIne Jewell 

Backstop Jeff Jordan Haltl NorIne Jewell 

Jamaica Karen Hardee 

MeXICO Mary KIncaId 

NIcaragua Varum Dayaratna 

Peru LUCIa Menno 
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FINANCIAL SUMMARY 

Core-supported activities 

Carro Plus FIve 
Country -SpecIfic 
Evaluation 
Global 
Model RevIew 
ParticIpauon 
Pohcy DIalogue and FormulatlOn 
Plannrng/Fmance 
Project Development 
Research 
Special Irntiauves 
TD Week 
WorklDg Groups 

Total core actiVIties 
Field Supported ActIVItIes 

Bangladesh 
Bernn 
Bohvia 
Ecuador 
Egypt 
EthlOpia 
Ghana 
Guatemala 
HaItI 
IndIa 
IndonesIa 
Jammca 
Jordan 
Kenya 
Madagascar 
MeXICO 
Morocco 
MozambIque 
Nepal 
Peru 
PhliIppmes 
REDSO/ESA 
REDSO/WCA 
Romarna 
SahellCERPOD 
Senegal 
Tanzama 
Turkey 
Ukrame 
Zambla 
Zunbabwe 

Total country actlvltles 

\TOTAL YEAR In 

Year ill 
$ 138514 

443243 
249,324 
50,000 

110,811 
886,486 
997,297 

1 218,919 
100,000 

1,080405 
83,108 

287,838 
554054 

$6,199999 00 
Year ill 

79925 
249000 
140 311 

3,904 
218,631 
62,500 

346312 
250,000 
244 772 
950,000 
400,000 

75000 
325000 
224 146 

9,680 
242,101 
150,000 
175,000 
208654 

2970 
700000 
150,000 
175,000 
333,561 

34508 
195461 
145,000 
361 694 
122,151 
394928 
138047 

7,108,256 

$13,308,255 
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