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I. INTRODUCTION 

SUMMARY PROGRAM DESCRIPTION 

The AIDSMark program IS deSIgned to carry out regIOnal and country-specIfic HIV / AIDS 
preventIOn SOCial marketmg mterventIOns worldWIde for USAID AIDSMark WIll SOCially 
market cntIcal health products and servIces, mcludmg the development and dissemmatIOn of 
messages and concepts relatmg to behavIOr change 

AIDSMark aims to meet specIfic SOCial Marketmg Results, deSIgned to Imk WIth and support 
the SIX Global Bureau's PopulatIOn, Health, and NutntIOn (G/PHN) mtermedlate results under 
USAID's StrategIC ObJecttve (SO)4 These SocIal Marketmg Results correspond to key 
AIDSMark actiVIty areas, mcludmg (1) SOCial marketmg ofbarner methods enhanced and 
expanded, (2) SOCial marketmg applIed to STI management and preventIOn worldWide, (3) 
effectIve advocacy for contextual changes as a result of and m favor of SOCial marketmg, (4) 
strengthened and expanded pnvate sector mvolvement m STIIHIV SOCIal marketmg projects, (5) 
mcreased aVailabIlIty and use of mformatIOn on the effectIveness of SOCial marketmg for 
STIIHIV preventIOn and management, and (6) worldWide leadershIp m SOCIal marketmg for 
STIIHIV preventIOn and management 

SUMMARY OF ACTIVITIES PLANNED FOR THE PERIOD 

AIDSMark's plan for the first year has been deSIgned to contnbute pnmarIly to SOCIal 
Marketmg Results 5 and 6 (and GIPHN's Intermediate Results 5 and 6) Many of the planned 
actIVItIes relate to developmg and strengthemng mechanIsms to ensure effectIve, coordmated 
program ImplementatIOn These mc1ude finalIzmg agreements WIth our AIDSMark partners and 
laymg the foundatIOn for future collaboratIOn, marketmg the program to mternal and external 
customers, and developmg and refimng research strategIes and finanCIal reportmg systems 

Halfway through the year, the plan remams baSIcally on track CollaboratIOn WIth partners has 
moved from the admimstratIve to the programmatIC These efforts mc1ude formal and mformal 
meetmgs With all partners, ongomg work With MSH to draw on then expenence m 
orgamzatIonal development m finalIzmg our proposed SOCIal marketmg assessment tool, and the 
establIshment of techmcal workmg groups 

Marketmg accomplIshments have mc1uded the development and WIdespread dissemmatIOn of a 
general mformatIOn brochure on AIDSMark, faxmg more than 30 mformatIOn sheets to 
mISSIOnS, and Implementmg a conSIstent AIDSMark lEe campaign targetmg PSI field staff 
PresentatIOns on AIDSMark were made to the mISSIOns m Nigena, IndIa, RUSSIa, Peru, 
NIcaragua, Ghana, South AfrIca, and Tanzama 

The planned development and refinement of research strategIes and finanCIal reportmg systems 
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began and IS on schedule Internal PSI contractmg and proposal development procedures were 
also developed or amended as necessary to accommodate AIDSMark add-ons 

We also began ImplementatIOn offield programs m Rwanda and West AfrIca, and began deSIgn 
work for actiVItIes m BrazIl, Russia, and ZImbabwe Program deSIgn tnps were taken to BraZIl, 
CambodIa, and ZImbabwe A major actIVIty was hostmg a delegatIOn from RUSSia to the Umted 
States toward an eventual AIDSMark program m that country Other results mclude a plan to 
support DKT m BrazIl to target groups at hIgh nsk of contractmg and spreadmg HIV, a 
subcontract WIth Afncare and PSI/Togo m West Afnca to 1mplement peer educatIOn programs 
WIth truckers and other members of the mIgrant populatIOn, an eqUlpped and staffed faCIlIty to 
develop, produce, and evaluate health-promotmg commumcatIOns m Rwanda, and collaboratIOn 
WIth both FHI and Honzons on an mnovat1ve proposal to develop a voluntary counselmg and 
testmg program m ZImbabwe 

It IS dIfficult to assess our performance to date m marketmg the program The number of add­
ons receIved IS satisfactory, but at thIS early stage, busmess may be resultmg as much from pnor 
mISSIon or bureau satlsfactIOn w1th soc1al marketmg m general and PSI m partIcular as from 
D/HIV's or AIDS Mark' s current marketmg 

PROJECT DIRECTOR'S GENERAL ASSESSMENT 
OF THE IMPLEMENTATION STATUS OF THE REPORT 

The project duector's overall assessment IS that AIDSMark 1S off to a satisfactory start 
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~tivities as of March 31, 1998 

STRATEGIC OBJECTIVE 4 Increased use of uri proved, effecttve and sustamable responses 

to reduce HrV transmISSIon and to mIttgate the Impact of the mv I AIDS epidemlC 

IR4 1 Increased qualIty 
availability and demandfor 
mformatlon and servIces to 
change sexual risk 
behavior and cultural norms m 
order to reduce HW 
transmISSIon 

Sodal Mariceting 
Result411 
BARRIER METIIODS 
Social Marketing of 
barrier methods 
enhanced and 
expanded worldwIde 

IR4 2 Enhanced 
quahty ava,lab,l,ty 
and demand for STI 
management and 
preventIon serVIces 

Social Marketing 
Result 4 21 
STI MANAGLMENT 
SocIal marketmg 
applIed to STI 
management and 
preventIOn worldwide 

~ Shaded areas mdlcate AlDSMark field actiVIties 

IR4 3 Develop and 
promote approaches 
that address key 
contextual constramts 
and opportunitIes for 
preventIon and care 
mterventlons 

Social Marketing Result 
4.31 
ADVOCACY 
Effictlve advocacy for 
contextual changes 
mfavor ofSM for STIIHIV 
preventIon and 
management 

IR4 4 Strengthened and 
expanded private sector 
organizatIons responses 
m dellvermg HIVIAIDS 
mformatlOn and servIces 

Social Marketing Result 
441 
PRIVATE SECTOR 
organizatIons engaged m 
SM ofSTIIH!V 
preventIon and 
management 

I I 

IR4 5 Improved 
avallabllrty of and capacIty 
to generate and apply data 
to mOnitor and evaluate 
HIVIAlDSISTI prevalence 
trends and program 
Impacts 

Social Marketmg Result 
451 
L'CARNING 
Increased avO/labIlIty 
and use ofmformatlon 
on effectIveness ofSM 
actlvltres for STIIHIV 
preventIon 

ACTIVITIES 

4511 
Research Strategy 

4512 
Collaboration With 

HorIZons 

IR4 6 Develop and strengthen 
mechanisms to proVIde qltallty 
and tImely assIStance to 
partners to ensure effectIve and 
coordmated Implementation of 
HIVIAlDS programs 

Social Marketing Result 
461 
LEADERSHIP 
WorldwIde leadershIp m 
soc/Ol marketmgfor 

STIIHIV preventIOn 

and management 

ACTIVITIES 

4611 
Marketing 
AIDSMark 

4612A 
4612B 

Collaboration 

4613 
ImprOVing SOCial 

Marketing Systems 

4614 
DlssemmatIng 

Results 
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WORKPLAN PROGRESS SUMMARY (March 31, 1998) 

~ ~ 'l: f 

Planned ActIVitIes for the first year, 
\ 1 ~ i ~ D l { j 

, \ < 
\ .-
r ' 

1) Develop standardIzed tools for marketmg research 

2) Improve eXlstmg research strategIes 

3) Develop new strategIes for socIal marketmg research 

4) Scale up research and evaluatIOn acttvltles 

1) PossIble collaboratIon wIth Ilonzons on a concl.pt paper 

involving female condom use 
2) PossIble collaboratIOn wIth Honzons on a concept paper 

mvolvlng socIal marketmg for STI treatment 

1 1- ./ J"f"4 ~ ... y' J.: 9 

Accomphshments wIthin the first'sl" months) (j 
\ f. ~ l , ' 

" 

, , ~ i"'~ ~ r , , 

1) RCDSO/WCA West Afnca RegIOnal MIgrant Outreach 

2) BrazIl Targeted Condom SocIal Marketmg 

3) Rwanda Health CommunicatIOns Center 

ZImbabwe Voluntary Counsehng and HIV Testmg 

RUSSIa I IIV PreventIon Imtlattve 

No mterventlons focusmg pnmartly on thIS actiVIty 

" 
~ 

, 'i 
i, 

r 
, 

1) Three research tool kIts are under development These Include gUldehnes 

questIOn nat res and report templates 
2) The research "tool kIts WIll allow more effecttve strategIes ofreachmg 

consumers provIde informatIOn on subgroups and help m Improvmg marketmg 

eampatgns 
3) Developmwt of plans for targeted soetal marketing re~earch to Bra711 Togo 

Entrea, and ZImbabwe 
4) focus on gender-appropnate questtonnalres and reachmg hIgh fisk groups 

1) CollaboratIOn wIth llonzons on female condom research m ZImbabwe 

.' ." 

2) CollaboratIOn wIth 1I0rtl:ons to Impleml.nttOg a voluntary counsehng and testmg 

program m ZImbabwe 

I I 
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Marketmg 
AIDSMark 
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Marketmg 
Systems 
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Results 
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1) Identtfy mission pnontles and needs 
2) Assess the levels of awareness of AIDSM'lrk and 

other S04 partners 
3) Collect information on the perceived needs and 

preference ofPHN officers 
4) Investigate barners to usmg AIDSM'lrk 

5) Market AIDS Mark mternally to PSI 

6) Market AIDSMark externally to USAID miSSIOn 

personnel and other assumed stakeholders 

(With AlDSMark partners) 
1) Subprogram agreements 
2) Planning Committee 
3) Technical Workmg Groups 
4) E-mail forum 
5) Ad hoc meetings and communicatIOns 

(With S04 partners) 
1) Communlcatton with partners 
2) MOnltonng and Evaluation with S04 partners 

1) ExpanSIOn of PSI s ability to collect manipulate and 

use financial data 
2) Enhanced performance standards to Improve the 

management of social marketmg actIVIties 

1) Development of a workmg paper ,>ene~ 

2) ParticipatIOn m thL annual mLLttng 01 thL PopulatIOn 

ASSOCiation of Amenca 
3) ParticipatIOn m the 12th World AIDS Conference m 

Geneva 

1) InformatIOn gathered on 81 different missions and regIOnal bureaus 

2) Awareness assessed at those missIOns/bureaus reached their knowledge IS often sketchy and 

understandmg of the new mechanisms poor 

3) InformatIOn coIlected Illustratcs that thLre are techmcal needs, but that ml'>slons prefer 

estabhshcd mech'lmsms or known entities to resolvc thLm 

4) Barners Identified mclude eXlstmg bilateral relatIOnships funds already committed, a belief 

that PSI' only does condoms' wanness of the logistics ofmulttple procurements, general lack of 

understandmg of how the multiple procurements can be used, fear of "double-overhead ' 

5) five mternal marketmg mechamsms have been used a regular feature m the bl\veekly Report 

to the TIeld periodiC e-matl surveys to PSI field staff a presentatIOn to all PSI staff at the 

worldWide rctreat, Planmng Committee meetmgs, cooperatIOn with partners 

6) Three external marketmg techniques used mall fax and e-matl of mfo to USAID missions 

telephone calls and personal VISitS and meetmgs with bureau staff 

7) Unplanned activities mclude the development of the annual workplan contractmg 

mechamsms and procedures, finanCial controls, momtorlng systems, and staff 

(With AIDSMark partners) 
I) Subprogram agreements completed with all AIDSM'lrk partners 

2) Plannmg Committee created and functlOnmg 

3) Technical Workmg Groups planned to meet on two Issues 

4) A proposal has been Circulated by PATH A deCISion has been deferred pendmg gUidance 

from Oil-II V 
5) Ad hoc meetmgs and commumcatlOns are ongomg with all partners as needed 

(With S04 p'lrtner<;) 
1) Communlcahon eSt'lbllshed with S04 partner'> through a variety of mechanisms 

2) Mechanisms have been Implemented by AIDSMark to mOnitor and evaluate the nature and 

suffiCiency of the collaboratIOn 

1) AIDSMark has met with techmcal and financial staff at G/PHN and at PSI to determme the 

needs of G/PI IN m financial reportmg and the ways PSI can respond to them 

2) CreatIOn of the PRISSM ThiS has been tested and adapted m several non-AIDS Mark 

countries AIDSM'lrk add-ons for BraZil and Zimbabwe mclude annual PRISSM exercises PSI 

country programs are adoptmg PRISSM methodologies 

1) DLvelopmcnt of the workmg paper sene'> IS underway 

2) 1 hL AIDSM'lrk Re<;Larch and evaluatIOn Coordmator attcndcd the annual mCLtlng mcludmg 

1>eSSlons on behaVIOral research on IllV/AIDS 

3) AIDSM'lrk's application to host a satellite meetmg on "Global Perspectives on AIDS 

Prevention SOCIal Marketln~" has been accepted 
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II. PERFORMANCE REVIEW 

In our ImtIal Workplan, antICIpated field actIvItIes were descnbed under specIfic IRs based on 
the mformatIOn then aVaIlable from mISSIOns and bureaus about expected scopes of work In a 
few cases, the emphaSIS of the actIvItIes changed dunng the process of desIgn ThIs performance 
reVIew reflects these changes, wIth such actIvItIes now dIscussed under a dIfferent IR based on 
theIr pnmary final content 

INTERMEDIATE RESULT 4 1 

Increased qualIty, aVaIlabIlIty and demand for mformatIOn and servIces to change sexual nsk 
behavIOr and cultural norms m order to reduce HIV transmISSIOn 

IR Program Planned Actlvlttes for the first year AccomplIshments wdhllt the first SIX mouths 
areas 
proposed 

> 

JK41 - -- I) REDSOIWCA West Afnca RegIOnal Migrant 
Outreach , 
2) Brazil Targeted Condom Social Marketmg 

~ 

3) Rwanda Health CommunicatIOns Center 

Durmg thIS reportmg penod, three actIVItIes contnbutmg pnmanly to IR 4 1 got underway, as 
dId another mterventIOn With some elements supportmg thIS IR 
1 REDSO/WCA West Afnca RegIOnal MIgrant Outreach 
2 BraZIl Targeted Condom SOCial Marketmg 
3 Rwanda Health CommumcatIOns Center 

ActiVIty 1 
REDSO/WCA West Afnca RegIOnal MIgrant Outreach 

DeSCrIptIOn 

~ 

WIth support from USAID REDSO/West Afnca, the West Afnca RegIOnal MIgrant Outreach 
scaled up the eXIstmg FamIly Health and AIDS (FHA/WCA) project begmmng a $300,000 senes 
of mterventIOns m HIV / AIDS preventIOn educatIOn and condom promotIOn Both oblIgatIOn and 
actIvItIes began dunng thIS reportmg penod The actIVIty targets mIgrant populatIOns and theIr 
sexual partners along maJor transportatIOn routes m the Ivory Coast and Burkma Faso Targeted 
preventIOn actlvltles also began for addItIonal at-nsk mIgrant groups and theIr sexual partners m 
Togo 

Through these mterventIOns, peer educators (PEs) WIll be tramed and then educatIonal efforts 
remforced by outdoor advertIsmg, pnnted lIterature, and gIveaway Items that promote SOCIally 
marketed condoms m the regIOns Both PE and IEC actIVItIes are carned out m all three 
countnes Peer educators WIll sell the SOCially marketed condoms of the countnes they work m, 

AIDSMark Semi-Annual Report 3 
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and condom social marketIng (CSM) projects In those countrIes WIll also ensure that retail 
establIshments In the targeted areas stock the projects' condoms Successful ImplementatIOn of 
all these aspects ofthe actIvIty WIll duectly contnbute to GIPHN's IR 41 

Tlus actIvIty also Includes a small, pIlot InterventIOn to create demand for STI treatment servIces 
among truckers whIch WIll contnbute to IR 4 2 

A knowledge, attItudes, and practIces (KAP) research study to be conducted among truckers and 
CSWs In Togo as part of thIS InterventIOn Will also contnbute to the achIevement ofIR 45, by 
ImprOVIng the aVailabIlIty of data to morutor and evaluate program Impacts 

AchIevements 

ThIS InterventIon was only concluded late In the first half of the year, and no sIgmficant 
benchmark actIvItIes had yet been achIeved by the close of the reportIng penod 

ActIVIty 2 
BraZIl Targeted Condom SocIal MarketIng 

DeSCrIptIOn 

An AIDSMark deSIgn team negotiated the detmls of a four-year, $1 5 mIllIon program III Brazil 
to expand condom aVailabIlIty among high-nsk populatIOns and to strengthen prIvate sector 
HIV / AIDS preventIOn entItleS and efforts DeSIgn of actIvIties began dunng thIS reportIng 
penod, oblIgatIOn and commencement of actiVIties IS expected by early July ThIS actIvity IS 
beIng Implemented by DKTlBrazII, With the partICIpatIOn of several other NGOs In the four 
USAID target states of Sao Paulo, RIo de JaneIro, Ceara, and Bahia Over the lIfe of project, the 
goal IS to Increase project male condoms sales from 21 mIllIon In 1997 to at least 31 mIllIon by 
the year 2000 DKT WIll also expand socIal marketIng female condoms to at-nsk women In the 
same catchment areas Sales are expected to Increase to 750,000 per year by the end of the 
actiVIty Such Increases WIll sigruficantly contnbute to the achIevement ofGIPHN's IR 41 

Under a separate component oftms actIVIty, DKT do BraSIl, In collaboratIOn WIth ASF 
(AssocIacao Saude da FamIha, FHI's affihate organIzatIOn), Will contInue to advocate for 
changes III commercIal regulatIOns and taxatIOn practices that stIll Impede greater condom 
dIstnbutIOn and accessibIlIty In BrazIl These efforts Will contrIbute to IR 4 3 

Other components of the mterventIOn Include workIng With ASF to IdentIfy and ImprOve the 
capaCIty of other mdigenous NGOs to carry out effectIve HIV/AIDS preventIOn actiVItIes m the 
states ofRlo de JaneIro and Sao Paulo and WIth Pathfinder to do the same In the northeastern 
states of Bahia and Ceara Together, these actIVItIes WIll matenally contnbute to IR 44 

As part of thIS agreement, DKTlBrazIl, through a subcontract to ASF, WIll conduct annual 
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condom dIstnbutIOn and consumer profile surveys m the four target states to measure progress m 
condom accessIbIlIty and levels of use ThIS work WIll contnbute to IR 4 5 

Achievements 

The agreement for the BrazIl mterventIOn IS expected to be finalIzed by July 1998 and efforts 
begun Immediately thereafter 

ActiVity 3 
Rwanda Health CommUnICatIOns Center 

DeSCriptIOn 

A two-year, $1 7 mIllIon mterventIOn WIll delIver an eqUIpped and staffed faCIlIty to develop, 
produce, and evaluate health-promotmg commUnICatIOns, mcludmg HIV / AIDS/STI preventIOn 
messages, for pnvate and publIc mstItutIOns of Rwanda DeSIgn of actIVIties was completed and 
agreed upon by the mISSIOn dunng thIS reportmg penod, activIties began Apnl 1, 1998 ThIS 
activIty Will dIrectly contnbute to the achIevement of the Global Bureau's IR 41 Because the 
creatIOn of the center WIll also address the constramts created by the 1994 Rwandan war, 
mcludmg destructIOn of mfrastructure and human resource talent m commumcatIOns, It also WIll 
contnbute toward IR 4 3 

... 

The center WIll be mdependent and functIOn as a pnvate sector, nonprofit, fee-for-service faCIlIty, 
WIth the goal of attammg some degree of fiscal sustamabIhty withm the first two years of the 
actIVIty AchIevement of thIS goal WIll contnbute toward accomplIshment of IR 4 4 

Fmally, thIS mterventIOn Will also contnbute to IR 45 by Improvmg the abIlIty of Rwandans to 
generate and apply data to evaluate the effectiveness of the center's health messages 

Achievements 

There are as yet no benchmark pomts reached for thIS actiVIty, whIch IS Just gettmg underway 

Other InterventIOns ContrIbutmg to thiS IR 
ZImbabwe Voluntary Counselmg and HIV Testmg (see IR 42 ImmedIately below) 
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INTERMEDIATE RESULT 4 2 

Enhanced quahty, availabIhty, and demand for STI management and preventIOn servIces 

IR Program Planned ActIVities for the first year Aceompbsllments wlthm the first SIX months 
areas 
proposed 

IR4.2 -- -- Zimbabwe Voluntary Counselmg and HIV Testmg 

ActIVIty 
ZImbabwe Voluntary CounselIng and HIV Testmg 

DeSCrIptIOn 

At the request of US AID/ZImbabwe, a deSIgn team composed ofrepresentattves of AIDSMark, 
IMPACT, Honzons, the NatIOnal AIDS Control Program of ZImbabwe, PSI/ZImbabwe, FHI's 
ZImbabwe affilIate, and a local NGO, MAC, together laId the groundwork for an AIDSMark 
add-on for a four-year, $28 mIllIon, multlSlte voluntary HIV/AIDS counselmg and testmg ... 
(VCT) mterventIOn to promote adoptIon of safer sexual behaVIor ImplementatIOn of thIS add-on 
WIll begm early m the second half of the first year 

Tlns mterventIOn Will expand the aVaIlabIlIty and demand for STI preventIon servIces m 
ZImbabwe by creatmg new SItes where HIV/AIDS VCT may be obtamed The actIvIty WIll 
contnbute to G/PHN's IR 4 2 ImplementatIOn WIll follow a comprehensIve assessment of Issues 
that bear on the form and content of servIce delIvery Based on the expenence at VCT SItes 
elsewhere m Mnca, It IS expected that knowledge of one's HIV status Will encourage posIttve 
changes m sexual behaVIOrs, and thIS Will also contnbute to IR 4 1 

An addItIOnal and Important component of the ZImbabwe actIVIty WIll be to promote the 
sustamabilIty ofVCT servIces m the country, by provIdmg finanCIal resources to and workmg 
WIth the selected SItes to enhance theIr mstitutIOnal development and finanCial sustamabilIty 
Acmevmg these goals WIll strengthen these pnvate organIzatIOns' responses m delIvenng 
HIV / AIDS mformatIOn and servIces, and thus contnbute to GIPHN's IR 4 4 

In conJunctton WIth thIS mterventIOn, AIDSMark Will contract WIth FHI and collaborate With 
Honzons on mterventIOn-related research and evaluatIOn Formattve research WIll gUIde the 
nature and shape of the final mterventIOn EvaluatIon wIll measure behaVIOr change among veT 
clIents ThIS work WIll Improve data avaIlabIlIty to evaluate program Impacts, thus contnbutmg 
to GIPHN's IR 4 5 

Other InterventIOns Contnbutmg to thIS IR 
REDSO/WCA - West Afnca RegIOnal MIgrant Outreach (see IR 41) 
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INTERMEDIATE RESULT 4 3 

Develop and promote approaches that address key contextual constramts and opportunItles for 
preventIOn and care mventIOns 

IR Program Planned ActIVItIes for the first year Accompbshments Wlthm the first SIX months 
areas 
proposed 

1R4l -- -- Russia HIV PreventIOn ImtIatIve 

Activity 
RUSSia HIV PreventIOn Imtlatlve 

DeSCrIptIOn 

Dunng thIS reportmg penod, the Russia USAID mISSIon confirmed ItS mtent to procure 
AIDSMark servIces for $500,000 The first component of thIS field-supported mterventIOn - a 
hIgh-level VlSlt of RUSSIan HIV I AIDS specIalIsts to the UnIted States - was completed by March 
31, 1998 The purpose of the VISIt was to show Russian polIcy makers the Importance of a ... 
varIety of HIV I AIDS preventIOn mterventIOns m a natIOnal strategy, and to allow them to VISIt an 
array of proven programs m the Umted States The hope IS to create an mformed team of RUSSIan 
HIV/AIDS speCialIsts wIth common expenence m the UnIted States, who could partICIpate m the 
elaboratIOn of a natIOnal HIV I AIDS preventIOn strategy m Russia ThIS wIll contnbute to 
GIPHN's IR 4 3 Some elements of the strategy that the RUSSIans artIculate Will be Implemented 
through AIDSMark wIth the remrumng mISSIOn add-on 

Achievements 

The first component of thIS AIDSMark mitlatIVe m RUSSia met the needs of IR 4 3 by 
supportmg advocacy efforts for HIV I AIDS preventIOn Dunng the March AIDSMark 10-day 
VISIt to the Umted States by RUSSIan health offiCials, the RUSSIan delegatIOn VIsIted four CItIes 
and met wIth offiCials from USAID, the Centers for DIsease Control, the NatIOnal Center for 
InfectIous DIseases, and the WhIte House They also met wIth the staffs of several NGOs 
workmg m HIV I AIDS preventIOn m the CItIes VIsIted 

Dunng the debnefing at USAID, the RUSSIan delegatIOn expressed mterest m explonng the 
feaSIbIlIty of Implementmg a senes of preventIOn actIVItIes m RUSSia m collaboratIOn wIth 
USAID and U S organIzatIOns The actIVItIes proposed Illcluded comrnumcatIOns mterventIOns 
to Improve the SOCIOcultural context of AIDS preventIOn III RUSSia III keepmg WIth the values of 
IR 4 3 A USAIDI AIDSMark deSIgn team WIll VISIt RUSSia III June 1998 to assess pOSSIbIlItIes 
and develop an ImplementatIOn plan 

Other Interventions Contrlbutmg to thiS IR 
BrazIl Targeted Condom SOCial Marketmg (see IR 41) 
Rwanda Health CommumcatIOns Center (see IR 41) 
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INTERMEDIATE RESULT 4 4 

Strengthened and expanded prIvate sector organizatlOns' responses m dehvenng HIV/AIDS 
mformatIOn and servIces 

IR Program Planned AetlVlOes for the first year AccC)mphshments wlthm the first SIX mC)nths 
areas 
proposed 

IR44 - - No InterventIOns fOCUSIng pnmanly on this activity 

ActIVIty 

No mterventions m thIS reportmg perIod focused prImanly on IR 44 However, the followmg 
mterventIons, descnbed elsewhere m thIS report, mcluded components that support the 
achtevement of thIS IR 

InterventIOns ContrIbutmg to thIS IR 
BrazIl Targeted Condom SocIal Marketmg (see IR 41) 
Rwanda Health CommumcatlOns Center (see IR 41) 

ZImbabwe Voluntary CounselIng and HIV Testmg (see IR 4 2) 
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INTERMEDIATE RESULT 4 5 

Improved aVailabIlIty of, and capacIty to generate and apply, data to mOllItor and evaluate 
HIV / AIDS/STI prevalence, trends, and program Impacts 

IR Program 
areas 
proposed 

1R45 IR4511 
Research , 

v Strategy 
Development 

v 

~ 

, 
-

IR45 IR4512 
CollaboratIOn 
With 
Honzons 

~ 

~ 

DeSCriptIon 

Planned AetlVliles for the first year AccomplIshments wlthm the first SlX months 

I) Develop standardized tools for I) Three research tool kits are under development 
marketmg research These mclude gutdelmes questIOnnaires and report 
2) Improve eXlstmg research strategies templates 
3) Develop new strategies for social 2) The research' tool kits will allow more effective 
marketmg research strategies of reachmg consumers, proVide 
4) Scale-up research and evaluatIOn mformatlOn on subgroups and help 10 Improvmg 
acttvlttes marketmg campatgns 

3) Development of plans for targeted social 
marketmg research 10 Brazil Togo Entrea, and 
Zimbabwe 
4) Focus on gender appropnate questIOnnaires and 
reachmg high nsk groups 

I) Possible collaboratIOn With Honzons I) CollaboratIOn With Honzons on female condom 
on a concept paper mvolvmg female research m Zimbabwe 
condom use 2) CollaboratIOn With Honzons 10 Implementmg a 
2) Possible collaboratIOn With HOrizons voluntary counsel 109 and testmg program 10 

on a concept paper mvolvmg SOCial Zimbabwe 
marketmg for STI treatment 

ActIVIty 4 5 1 1 
Research Strategy Development 

Development of a comprehensIve strategy for research and evaluatIon, mcludmg templates for 
research methodologIes to be replIcated across countnes and mcorporated mto AIDSMark 
actIVItIes 

Planned ActIVItIes 

1 Develop standardIzed tools for SOCIal marketmg research 
2 Improve eXIstmg research strategIes 
3 Develop new strategIes for SOCial marketmg research 
4 Scale-up research and evaluatIOn actIVItIes 

AchIevements 

1 Develop standardlzed tools for socwl marketmg research At present, three research "'tool 

AIDSMark Semi Annual Report 9 



-

-

-
I 
I 
I 
I 
• 

kIts" are under development to help SOCIal marketmg program managers Implement research 
actIVItIes These tool kIts mclude samplmg gmdelmes, questIOnnaireS, and report templates The 
tool kItS Will be dissemmated as part of PSI's research workmg paper senes 

The first tool kit IS a dIstnbutIOn survey that measures the accessIbIlIty of socIally marketed 
products and the dIstnbutIOn of promotIOnal matenals A standard questIOnnaIre, samplmg 
gUIdelmes, and trammg matenals have been developed and are currently bemg used for PSI 
programs m Kenya and Rwanda These expenences wIll help to Improve dIstnbutIOn survey 
methodologIes for use m future AIDSMark research 

Second, a consumer profile survey (CPS) has been developed and IS currently bemg carrIed out 
for PSI programs m Kenya, Rwanda, and the Ivory Coast ThIS survey IS an Improvement on 
consumer mtercept surveys ofthe past, WhIch mterviewed only consumers who were observed 
buymg a condom durmg fieldwork The new methodology mterviews a sample of all consumers 
at selected outlets, usmg systematIC samplmg techmques ThIS methodology IS more cost­
effiCIent m that condom consumers who are not buymg a condom at the tIme of the fieldwork 
can stIll be represented m the survey ThIS research approach also allows non-users of condoms 
to be mterviewed, provIdmg valuable mformatIOn on the factors behmd non-use whIch can be 
conSIdered m developmg Improved program messages A modIfied verSIOn of the CPS IS 
employed m AIDSMark research that IS bemg conducted on trucking routes m Togo (REDSO) 
and m collaboratmg WIth Honzons on the female condom m ZImbabwe The approach WIll also 
be modIfied for the AIDSMark research on hIgh-rIsk groups m BraZIl 

Tmrd, revIsed questIOnnaIreS and Improved samplmg methodologIes are bemg developed for 
KAP surveys These surveys proVIde mformatIOn on knowledge of HIV / AIDS/STI preventIOn, 
attItudes towards condoms, sexual behaVIOr, and condom use among a sample of the general 
populatIOn Tms reVIsed KAP survey WIll be used for the AIDSMark field actiVIty m ErItrea 

2 Improve eXlstmg research strategIes The research tool kItS deSCrIbed above Improve past 
SOCIal marketmg research m several ways FIrst, as outlmed above, more effective strategIes of 
reachmg consumers (both users and non-users of condoms) have been developed, With an 
emphaSIS on systematIC samplmg technIques Second, efforts are bemg made to ensure that the 
sample SIze called for m the research deSIgn IS suffiCIent to examme research questIOns for 
subgroups ofmterest Such a research deSIgn IS partIcularly Important If the objective IS to show 
change over tIme or dIfferences among subgroups ThIrd, to deSIgn more effective market 
campaIgns for consumers, partIcularly those who do not currently use condoms, we are 
developmg survey questIOns on perceptIOns of media messages and advertIsements whIch can be 
hnked to condom use 

3 Develop new strategIes for soczal marketmg research AIDSMark research efforts are tied to 
our overarchmg strategy of reachmg hIgh-rIsk groups by SOCIal marketmg In BraZIl, we plan to 
conduct a consumer profile survey m areas frequented by gay men and commerCIal sex workers 
(CSWs) In Togo, a SImIlar survey of truck drIvers and CSWs IS about to go mto the field Both 
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reqUIre new outreach strategIes, such as mvolvmg NGOs who work With these groups In the 
KAP survey m Entrea, we plan to Include an event hIstOry calendar measunng sexual behaVIOr 
and condom use With varIOUS partners In the past year ThIS mformatIOn WIll allow more 
sophiSticated multIvarIate analYSIS on patterns of condom use Fmally, research on the female 
condom m collaboratIOn wIth Honzons m ZImbabwe mcludes questIOns on negotIatIOn of use, 
WhICh have not been mcluded prevIOusly m social marketmg research questIOnnaireS These 
questIOns are partIcularly Important to examme smce It IS not known whether use of the female 
condom may be more successfully negotiated than use of male condoms 

4 Scale-up research and evaluatlon actlvlfles Much AIDSMark research focuses on high-nsk 
groups Gender conSIderatIOns have been a cross-cuttIng Issue throughout the development of 
AIDSMark research tools For example, one Issue encountered when conductmg research on the 
female condom IS to develop questIOnnaIre wordIng that IS appropnate for both men and women 
Consumer profile surveys mclude questIOns, currently bemg field tested, about those wIth whom 
(If anyone) men and women dISCUSS sexual concerns ThIS mformatIOn WIll be used to more 
effectIvely target consumers, partIcularly those With high-nsk sexual behaVIOr, and to tailor 
campaigns by gender 

Unplanned actIvitIes 

WhIle deSIgn work dId not yet begm dunng thIS reportmg penod, we receIved word m late 
March that the mISSIOn m Entrea would oblIgate funds for a natIOnWIde KAP survey m the 
second half of thIS year 

DescriptIOn 

ActIVity 4 5 1 2 
CollaboratIOn WIth Honzons 

AIDSMark IS workmg With Honzons to Identify and develop research mitIatlVes 

Planned Activities 

1 POSSIble collaboratIOn WIth Honzons on a concept paper Involvmg female condom use 
2 POSSIble collaboratIOn WIth Honzons on a concept paper mvolvmg SOCial marketmg for STI 
treatment 

Achievements 

1 POSSIble collaboratlOn wzth HOrIzons on a concept paper znvolvzngJemale condom use PSI 
IS collaboratmg WIth Honzons on female condom research m ZImbabwe ThIS research uses 
focus groups of female condom users and a consumer profile survey for male and female condom 
users and nonusers The model for the consumer profile survey comes from the standardIzed 
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questlOnnaire descnbed m sectlOn 4 5 1 1 Key goals of thIS research are to IdentIfy a consumer 
profile of female condom users, to mvestigate barners and enablmg factors regardIng 
negotIatlOn, to better understand reasons for nonuse and discontmuatlOn of use and to gam 
mSIght on how to better desIgn the SOCIal marketmg program 

2 PossIble collaboratIOn wah HorIzons on a concept paper mvolvmg socwl marketmgfor STI 
treatment As mentlOned above, AIDSMark, FHI, and Honzons are collaboratmg In 
Implementmg a voluntary counselmg and testmg program m ZImbabwe A late Apnl meetmg 
was held at PSI to dISCUSS the details of the collaboratlOn Models of servIce delIvery wIll be 
determmed durmg a three-month assessment phase Honzons IS developmg a lIterature revIew 
on VeT and Will send a representatIve to ZImbabwe to partIcIpate m the assessment The details 
of Honzons' operatlOns research WIll be worked out once the program desIgn IS finalIzed 

Unplanned ActIvItIes 

The AIDSMark annual Workplan noted that early meetmgs WIth Honzons IdentIfied potentIal 
areas of collaboratlOn Two concept papers were submItted to Honzons a proposed seven­
country study on female condom use, and a proposed study on SOCIal marketmg for STI 
treatment, preventlOn, and referral The model for collaboratlOn WIth Honzons has changed 
somewhat smce that tIme As mentlOned above, Honzons and PSI/ZImbabwe are conductmg a 
Jomt research study (see above) on female condom use In other settmgs, Honzons IS proceedmg 
With research on the female condom WIthout mvolvement from AIDSMark In BrazIl, Honzons 
IS conductmg a study of the female condom With mvolvement by DKT WIth PSI/TanzanIa, 
Honzons has proposed a study exammmg the effectIveness of varIOUS dIstnbutlOn and 
promotlOnal strategIes m dIfferent geographIc areas Smce the product IS new and was to be 
launched m a lImIted area, the feaSIbIlIty oftms complex research deSIgn IS m questlOn For 
marketmg of STI kItS, no areas of collaboratlOn have been IdentIfied to date, though we have 
dIscussed potentIal collaboratlOn on thIS and other tOPICS 

PSI (mcludmg but not lImIted to AIDSMark) IS currently formalIzmg future collaboratlOns With 
Honzons through a subagreement ThIS agreement WIll lay out expectatIons for potentIal 
collaboratlOns m advance, covenng Issues such as mformmg PSI/Washmgton about Honzons's 
mtentlOn to conduct operatlOns research WIth PSI programs, the approval of proposals and 
budgets by PSI/Washmgton when they mvolve PSI programs,Jomt ownershIp of data, and so 
forth It IS hoped that thIS dISCUSSIon Will help to aVOId misunderstandmgs In the future 

AIDSMark Semi-Annual Report 12 



I 
I 
I 
I 
I 
I 
I 
I 
I 

INTERMEDIATE RESULT 4 6 

Developmg and strengthemng mechamsms to provIde qualIty and tImely assIstance to partners to 
ensure effectIve and coordmated ImplementatIOn of HIV / AIDS programs 

IR Program Planned Actlvltles for the first year Accomplishments wlthm the first SlX months 
areas 
proposed 

IR46 IR 46 I I (ObjectIve I) I) InformatIOn gathered on 81 different miSSIOns and 
Marketing I) Identify USAID miSSIOn and bureau regional bureaus 
AIDSMark pnontles and needs 2) Awareness assessed at those mlsslons/bureaus 

2) Assess the levels of awareness of reached their knowledge IS often sketchy and 
AIDSMark and the other S04 partners understanding of the new mechamsms poor 
3) Collect information on the perceived 3) InformatIOn collected Illustrates that there are 
needs and preference of PHN officers techmcal needs but that miSSIOns prefer estabhshed 
4) Investigate barriers to usmg mechanisms or known entities to resolve them 
AIDSMark 4) Barriers Identified mclude eXlstmg bilateral 

relatIOnships funds already committed a behefthat 
(Objective 2) PSI only does condoms, warmess of the logistics of 
5) Market AIDSMark mternally to PSI multiple procurements, general lack ofunderstandmg 
6) Market AIDS Mark externally to of how the multIple procurements can be used fear 
USAID miSSIOn personnel and other of double overhead 
assumed stakeholders 5) Five mternal marketmg mechanisms have been 

used a regular feature In the biweekly Report to the 
.. 

Field penodlc e-matl surveys to PSI field staff a 
presentatIOn to all PSI staff at the worldWide retreat 
Plannmg CommIttee meetmgs cooperatIOn With 
partners 
6) Three external marketmg techmques used mall 

~ 
fax and e-matl of mfo to USAID mISSIOns telephone 
calls and personal VISItS and meetlllgs With bureau , 
staff 
7) Unplanned actlVltles Illclude the development of 
the annual workplan contractlllg mechamsms and 
procedures finanCial controls momtorlllg systems, 
and staff 

lR46 IR4612 (WIth AIDSMark partners) (WIth AIDSMark partners) 
CollaboratIOn I) Subprogram agreements I) Subprogram agreements completed WIth all 
WIth 2) Planning CommIttee AIDSMark partners 
AIDSMark 3) Techmcal Worklllg Groups 2) Plannlllg Committee created and functlOmng 
partners and 4) E-maIl forum 3) Techmcal Worklllg Groups planned to meet on 
other S04 5) Ad hoc meetings and two Issues 
partners commumcattons 4) A proposal has been C1fculated by PATH A 

deCISIOn has been deferred pending gUIdance from 
DIHIV 

(WIth S04 partners) 5) Ad hoc meetlllgs and commumcatlOns are ongolllg 

~ 

J 1) Commumcatlon With partners With all partners as needed 
2) Momtonng and EvaluatIOn WIth S04 
partners (With S04 partners) 

1) CommullIcatlOn established WIth S04 partners 
through a varIety of mechanIsms 
2) Mechanisms have been Implemented by 

" AIDSMark to momtor and evaluate the nature and ~ 

suffiCiency of the collaboratIOn 
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1R46 IR 4 6 I 3 1) ExpanSIOn of PSI s abIlity to collect 1) AIDSMark has met wIth techmcal and financIal 
Improvmg mampulate and use financIal data staff at GIPHN and at PSI to determme the needs of 
Socral 2) Enhanced performance standards to GIPHN 10 financIal report 109 and the ways PSI can 
Marketmg Improve the management of socral respond to them 
Systems marketmg actIvItIes 2) CreatIOn of the PRISSM ThIs has been tested and 

adapted 10 several non-AIDSMark countnes 
AIDSMark add-ons for BrazIl and Zimbabwe 
mclude annual PRISSM exerCises PSI country 
programs are adoptmg PRISSM methodologIes 

1R46 IR4614 1) Development of a workmg paper 1) Development ofthe workmg paper senes IS 
DlssemmatlOn senes underway 
of Results 2) PartIcIpatIOn 10 the annual meetmg 2) The AIDSMark Research and EvaluatIOn 

of the PopulatIOn ASSOCIatIOn of Coordmator attended the annual meetmg mcludmg 
Amenca sessIOns on behaVIOral research on HIV / AIDS 
3) PartICipatIOn 10 the 12th World 3) AIDSMark s apphcatlOn to host a satelhte 
AIDS Conference 10 Geneva meet 109 on 'Global Perspecttves on AIDS PreventIOn 

DeSCription 

SOCIal Marketmg' has been accepted 

ActIVIty 4 6 1 1 
Marketmg AIDSMark ... 

AIDSMark IS bemg marketed mtemally as well as to USAID field mISSIOns and regIOnal offices, 
USAID Washmgton bureaus, and other donors who may be able to leverage USAID funds ThIS 
actIVIty has two ObjectIves gammg better understandmg of our customers and envIronment, and 
promotmg better understandmg of our programs among our customers 

ObjectIve 1 Better understandmg our customers and clarifyIng Issues about our operatmg 
envIronment 

Planned ActIvitIes 

1 IdentIfy mISSIOn pnontIes and needs 
2 Assess the levels of awareness of AIDSMark and other S04 partners 
3 Collect mformatIOn on the perceIved needs and preferences of the PHN officers to achIeve 
theIr strategIC objectIves 
4 InvestIgate barrIers to usmg AIDSMark 

AchIevements 

1 IdentifYmg mlSSlOn prlOrztzes and needs Usmg CongreSSIOnal PresentatIOns and dIrect mall 
and phone contact With mISSIOns and regIOnal bureaus, mformatIOn has been gathered on the 
results frameworks and strategIC plans of 81 of the countnes and regIOnal bureaus With whIch 
USAID works We contmue to collect mformatIOn on these projects Of the 81 countnes and 
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regIOnal projects for whIch InfOrmatIOn has been collected, 32 have no HIV I AIDS preventIOn 
objectIve m theIr results framework 

2 Assess the levels of awareness of AIDSMark and other S04 partners 
Of mISSIons and bureaus contacted so far, awareness IS reasonably WIdespread, although often 
slIght, (e g , "I thInk I heard/read somethIng about that") Knowledge IS even sketchIer, 
partIcularly about the mechamsms Involved, relatIOnshIps of AIDSMark to other S04 partners 
as well as ofS04 partners among themselves, and how any of thIs relates to or IS dIfferent from 
AIDS CAP or can be used to Implement or expand AIDS preventIOn SOCIal marketmg m a 
speCIfic country or regIOn 

3 Collect InformatlOn on the preferences and perceIved needs of P HN officers to achIeve theIr 
strategIc ObjectIves The InfOrmatIOn on preference and perceIved needs collected to date 
generally shows that there are clear techmcal needs, partIcularly for new or Improved preventIOn 
methods and approaches, but the mIssIOns' InClInatIOn IS to contmue WIth establIshed or known 
mechamsms or entItIes - PSI, DKT, and FHI country offices (through bIlateral arrangements) 
- and to aVOId multIple procurements 

Some PHN officers do not seem to see the need to Improve the qualIty or expand the scope of 
theIr eXIstIng programs, pOSSIbly because they lack InfOrmatIOn about the pOSSIbIlItIes offered by 
new technologIes and approaches, such as female condoms, prepackaged therapy of STIs, 
penodIc presumptIve STI treatment, voluntary counselmg and testmg, pnvate sector leveragIng, 
the changIng of SOCIal norms, and addreSSIng gender Issues 

4 Investigatzng barrzers to uszng AIDSMark Several have been IdentIfied 

a) SatIsfactIOn WIth eXlstmg, often long-standIng, bIlateral relatIOnshIps WIth PSI and DKT at 
the country level or WIth other orgamzatIOns (whIch IS clearly a barrIer to AIDSMark's goals, 
but not necessarIly a barrIer to solId AIDS preventIOn) 

b) Pnor commItment of aVaIlable AIDS preventIOn funds for two to three years under eXIstIng 
agreements 

c) A strong presumptIOn that AIDSMark, because of ItS PSI lInk, "only does condoms," and 
that other organIzatIons or CAs are better placed for InterventIOns beyond condoms even when 
these approaches Involve SOCIal marketmg pnncipies 

d) Fear of dealIng WIth multIple procurements, each of WhICh they expect to be a stepchIld of 
AIDSCAP, WIth whatever lIabIlItIes that attach to that Some mISSIons, for example, have 
expressed an mterest m usmg SOCIal marketmg through IMPACT, even when PSI would stIll 
Implement m that case (as an IMPACT partner) and the costs would be the same as If the add-on 
went dIrectly to PSI through AIDSMark 
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e) General lack ofunderstandmg (and, perhaps, time to learn) of how to use the multIple 
procurement resources to buIld a better, country-level AIDS preventIOn program 

f) A mIsapprehensIOn of the costs to a mISSIOn of usmg the add-on mechamsms Double 
overhead IS the buzzword 

ConclUSIOn 

In gathenng mformatIOn on all themes, AIDSMark has mamly used pnnted resources and dIrect 
telephone contact WIth mISSIOns and bureaus The customer perceptIOns survey proposed m the 
workplan IS bemg developed and conSIdered for use m the second half of AIDSMark first year 
Based on mformatIOn collected to date, we contmue to reVIse and refine our marketmg strategy 
for these pnmary customers Of course, we have not yet fully achIeved the "wm-wm-wm", 
GIPHN-field-PSI partnershIp sought m the Workplan 

ObjectIve 2 WIdespread awareness of the benefits of the program among primary 
customers (mISSIOns, regIonal offices, and bureaus) 

Planned ActIvitIes 

1 Market AIDSMark mternally to PSI 
2 Market AIDSMark externally to USAID mISSIon personnel and other assumed stakeholders 

AchIevements 

1 Internal marketmg of AIDSMark to PSI 

a) A regular feature on AIDSMark has been mcluded m each PSI bIweekly Report to the FIeld 
smce October 1997 Th1s report 1S d1ssemmated to 41 PSI country representatives - our first 
hne of contact WIth mISS10ns and regIOnal offices - the regular feature has bUIlt awareness of 
AIDSMark at the country level and reasonably good knowledge about ItS mechamsms We have 
been less successful, It appears, at eqUIppmg PSI and DKT country representatives to artICulate 
and communIcate to m1SSIOns AIDS Mark' s expanded mandate m AIDS preventIOn SOCial 
marketmg, STI efforts, pnvate sector leveragmg, changmg SOCial and pohtical contexts So far, 
we have relled on our AIDSMark partners' home offices to spread SImIlar awareness and 
knowledge among the1r field offices 

b) Penodtc e-mail surveys have been conducted With most PSI and a few AIDSMark partner 
field staffs 

c) A presentatIOn on AIDSMark to all PSI staff durmg PSI's blenmal, worldWIde retreat Will 
take place m July 
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d) Two Plannmg COlTIlmttee meetmgs wIth AIDSMark's partners have been held, and another 
IS scheduled for June 

e) Representatives ofFHI, a pnmary AIDSMark partner, have vlSlted and worked wIth PSI's 
affilIated program m ZImbabwe on the planned VCT mterventIOn and on other pOSSIble 
collaboratIOn WIth FHI's ZImbabwe office 

2 Market AIDSMark externally to USAID mlSSlOn personnel and other stakeholders 

a) Followmg up on DIHIV's mitIal commUlllcatIOns about the S04 procurements, AIDSMark 
has also sent general mformatIOn about AIDSMark and Its capabIhtIes by mail, fax, and/or e­
mail to USAID field mISSIOns An AIDS Mark brochure has been developed as part of thIS 
package The brochure descnbes AIDS Mark obJectIves, the role of SOCial marketmg mAIDS 
preventIOn, and the techmcal contnbutIOn of each of AIDSMark's partners MISSIOn response to 
these varIOUS commUlllcatIOns has generally been poor 

b) These general commUnICatIOns have more recently been followed up wIth telephone calls 
An AIDSMark team member, PSI staff member, or a reSIdent representatIve made personal 
VISIts to the mISSIOns m RUSSIa, India, Peru, NIcaragua, Ghana, Nigena, South Afnca, and 
TanzanIa These follow-up VISItS have been more productIve, WIth those vlSlted demonstratmg 
WIllIngness to hsten and m some mstances the mtent to pursue mterventIOn pOSSIbIlItIes With the 
AIDSMark team (Apparently, the earlIer commUlllcatIOns - If they reached the proper person 
- faIled eIther to regIster or to stImulate a response) 

c) AIDSMark's Washmgton-based staff has met With or had substantial phone conversatIOns 
WIth at least some AID/W representatIves of AfrIca, ANE, and LAC bureaus to pursue potential 
regIOnal mterventIons These contacts have been mconclusIVe 

ConclUSIOn 

Based on these lessons, and WIth mcreasmg mformatIOn about mISSIOns strategIc plans and 
obJectIves, AIDS Mark IS developmg customIzed commUlllcatIOns that speak to the Issues and 
concerns of speCIfic mISSIons These messages wIll be supplemented by an AIDSMark 
framework document that WIll prOVIde greater technIcal detail on program components and 
emphasIze the programmatIc expertIse of PSI and ItS AIDSMark partners 

Unplanned ActivitIes 

SIgmficant tIme dunng the first SIX months was devoted to actIVItIes essential to operatlOnahzmg 
AIDSMark's mechamsms to prOVIde qUalIty and timely aSSIstance to partners Many of these 
were not artIculated m the Workplan They mclude 
1 Annual Workplan The plan was completed, submItted on tIme, and approved 
2 Contractmg mechamsms and procedures Contract templates and processmg procedures have 
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been developed and mstItutIOnahzed 
3 Fmanczal controls FmancIaI reportmg and momtonng systems that are consIstent WIth PSI 
and DKT worldwide systems and USAID reqUlrements have been estabhshed and 
operatIOnahzed 
4 Monztormg systems PrelImmary momtonng responsIbIlItIes for field mterventIOns have been 
negotiated WIth PSI's headquarter field program managers and DKT's management These 
assIgnments are bemg fine-tuned as expenence dIctates 
5 Staffing up AddItIOnal staff have been recrUlted to assIst key personnel m developmg 
mterventIOns and momtonng and managmg contracts 

ActIVIty 4 612 
CollaboratIOn with AIDSMark partners and other S04 partners 

DeSCriptIOn 

AIDSMark IS collaboratmg with AIDS Mark partners and other S04 partners through regular 
commumcatIOn (formal and mformal), sharmg results, mVltmg partIcIpatIOn, and partlclpatmg "­
when mVlted 

Planned ActIvItIes 

(With AID8Mark partners) 
1 Create subprogram agreements 
2 Create a Plannmg CommIttee 
3 Create Techmcal Workmg Groups 
4 Set up an e-maIl forum 
5 Use ad hoc meetmgs and commUUlcatIOns as needed 

(With 804 partners) 
1 Commumcate wIth partners 
2 MOUltor and Evaluate wIth S04 partners 

AchIevements 

(With AIDSMark Partners) 
1 Create subprogram agreements A framework ofunderstandmg, defimng AIDSMark's 
collaboratIOn wIth partners and settmg out each partner's techmcal assIstance responsIbIlItIes, has 
been concluded successfully WIth all our partners 

2 Create a Planmng CommIttee A Plannmg CommIttee was formed, has met tWIce, has assisted 
With Workplan development, and IS advlsmg on ways and means of more effectIVely marketmg 
AIDS Mark The CommIttee Will begm momtonng AIDSMark's ImplementatIOn m the second 
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half of the year 

3 Create TechnIcal Worlang Groups A TechnIcal WorkIng Group has been planned to meet at 
least once to reVIew and adVIse on Issues dealIng WIth the SOCial marketIng of prepackaged STI 
therapy The Idea of a TechnIcal WorkIng Group specIfically onented for research was presented 
to the partners at the March 24 meetIng Several members expressed Interest In thIS TechnIcal 
WorkIng Group A scope of work has been prepared for the group, and It IS expected to meet In 
conjUnctIOn WIth the next partners' meetIng on June 10 Other technIcal Issues have been 
addressed as needed (and as foreseen In the Workplan) by relevant partners on an ad hoc baSIS 
WIthOUt the formatIOn of a formal group Issues addressed In thIS way have Included appropnate 
evaluatIOn IndIcators for the InnOvatIVe ZImbabwe VCT InterventIOn WIth FHI, and structure and 
content reVIew of a planned assessment tool for InstItutIOnal progress In PromotIng 
Improvements In SustaInable SocIal MarketIng (PRISSM) With MSH 

4 Set up an e-mml forum A hstserv proposal, cIrculated by PATH, has been revIewed, but a 
deCISIOn has been deferred on adoptIng thIS proposal pendIng dIscussIOns WIth DIHIV 

5 Use ad hoc meetmgs and commUnICatIOns as needed OngoIng With all partners 

(With S04 Partners) 

1 CommunIcate WIth partners CommumcatIOn WIth S04 partners has been frequent, regular, 
and substantIve, partIcularly WIth Honzons, IMPACT, UNAIDS, and the Peace Corps Beyond 
many phone, fax, and e-mail exchanges, commumcatIOns have Included the follOWing 

• Attendance of key personnel at S04 IWG meetIngs 
• PartICIpatIOn In DIHIV workIng groups on workplans, financial and data reportIng, and NGO 
capaCIty bUIldIng 
• Formal lIaison representatIOn WIth IMPACT 
• Informal lIaIson WIth Honzons and UNAIDS 
• One week oftechmcal aSSIstance to UNAIDS, 
• Country-level commumcatIOn/collaboratIOn among partners phYSIcally present, IncludIng PSI, 
DKT, IMPACT, FHI, Honzons, PopulatIOn CouncIl, MSH, UNAIDS, and the Peace Corps 

2 MOnItor and Evaluate WIth S04 partners MechanIsms have been put In place at AIDSMark 
headquarters to penodically momtor and evaluate the adequacy and suffiCIency of collaboratIOn 
Field-levelimplementmg partners funded by AIDSMark are begmmng to report on field 
collaboratIOn 
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DescriptIOn 

Activity 4 6 1 3 
Improvmg SocIal Marketmg Systems 

One AIDSMark goal IS to Improve the qualIty of AIDSMark-funded socIal marketmg programs 
by Improvmg the financIal reportmg and management system and by developmg and adoptmg 
field management performance standards Both field and headquarters finanCial reportmg and 
management systems WIll be refined Better field management performance standards WIll be 
achIeved through the development and use of the PRISSM 

Planned ActIVIties 

1 Expand PSI's abIlIty, as the accountmg and finanCial reportmg support entIty for AIDSMark, 
to collect, marupulate, and use finanCial data 
2 EstablIsh enhanced performance standards to Improve the management of SOCIal marketmg 
actIVItIes 

Achievements 

1 Expand PSI's abIlzty to collect, mampulate, and use financIal data AIDSMark has arranged 
several meetmgs WIth techrucal and finanCIal staff at GIPHN to IdentIfy G/PHN's finanCIal 
reportmg needs and ways and means to meet them These meetmgs have tned to antICIpate 
extrasystem demands for mformatIOn from Congress and others Meetmgs have also been held 
WIth FHI's financIal and management personnel to dISCUSS AIDSCAP's lessons learned m 
finanCIal reportmg 

AIDSMark staff IS workmg regularly and closely WIth PSI's accountmg and finanCIal 
departments to deVIse ways and means of complymg WIth addItIonal AIDSMark reportmg needs 
WIthout disruptmg establIshed systems We are also workmg WIth an external MIS consultant to 
capture, record, marupulate, and report other mformatIOn about actIVItIes' ImplementatIOn and 
expendItures that we mIght be reqUIred to report on 

2 Establzsh enhanced performance standards to Improve the management of soczal marketzng 
actzvztzes The SMEAT (SOCIal Marketmg Excellence Assessment Tool) proposed m the 
Workplan has been rechnstened PRISSM It has been tested and evaluated m several non­
AIDSMark PSI countnes Refinements have been made based on thIs feedback, and we have 
asked MSH, our partner experts on capaCIty bUIldmg, to further reVIew the current draft and 
suggest addItIonal enhancements The AIDSMark-funded actIVItIes m BrazIl (DKT) and 
ZImbabwe (PSI) WIll be the first mterventIOns to adapt the PRISSM throughout hfe-of-proJect 
The PRISSM WIll be mcorporated mto other AIDSMark-funded actIVItIes and also WIll be used 
worldWIde by all PSI country programs 
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Description 

~ctIVI~ 4 6 1 4 
Dissemmatmg Results 

AIDSMark WIll WIdely dissemmate the methodology and results of Its mterventIOns and 
planmng actIVIties DissemmatIOn mcludes partICIpatIOn m the annual meetmg of the PopulatIOn 
ASSOCiatIOn of Amenca m ChIcago, Apnl 2-4, 1998 AIDSMark staff WIll also partICIpate m the 
12th World AIDS Conference m Geneva, June 28-July 3, 1998 AIDSMark core staffwIlI 
attend the conference and organIze an AIDSMark booth, present oral abstracts and research 
posters, and lead "satellIte meetmgs" (symposIa) 

Planned ~ctlvItles 

1 Develop a workmg paper senes 
2 PartICIpate m the annual meetmg of the PopulatIOn ASSOCIatIOn of Amenca 
3 PartICIpate In the Geneva Conference 

~chlevements 

1 Develop a workmg paper serzes The AIDSMark workmg paper senes WIll mclude the 
research tool kItS descnbed earher m sectIOn 45 lIThe senes wIll also Include reports to 
address IR 45 on the research descnbed In each of the field actiVIties descnbed above 

2 Participate m the annual meetmg o/the Population AssocwtlOn of Amerzca The AIDSMark 
Research and EvaluatIOn Coordmator attended the annual meetmg of the PopulatIOn ASSOCiatIOn 
of Amenca m ChIcago, Includmg seSSIOns presentIng behaVIOral research on HIV / AIDS, and met 
WIth a representative of MEASURE 

3 PartiCIpate m the Geneva Conference AIDSMark IS sponsonng a satelhte meetmg entItled 
"Global Perspectives on AIDS PreventIOn SOCial Marketmg" at the 12th World AIDS 
Conference In Geneva The seSSIOn WIll lIkely cover a descnptIOn of SOCial marketmg, early 
lessons from the SOCIal marketIng of new products, and aspects of targeted marketIng and 
sustamabIhty AIDSMark WIll also be present at the PSI booth m Geneva, and WIll present a 
poster on "Research and EvaluatIOn of SOCIal Marketmg InterventIOns for HIV / AIDS PreventIOn 
The AIDSMark Program" The poster WIll reVIew both current and pOSSIble future research 
actIVItIes 

III COUNTRY SUMMARIES 

ThIS sectIOn IS optIOnal for the semI-annual report See SectIOn II for reports on field actIVItIes 
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IV. PROBLEMS/CONSTRAINTS 

MAJOR PROBLEMS ENCOUNTERED DURING THE PERIOD 
AND THEIR RESOLUTIONS 

1) Lack of mformatlOn needed for effectlve marketmg At the outset of the program, problems 
were encountered m gathenng needed InformatIOn to market AIDSMark These mcluded a lack 
of, or mabIhty to access, updated mformatIOn on mISSIOn strategIc objectIves and on the 
appropnate decIsIon makers for HIV / AIDS activittes to contact at the ffilSSIOn and bureau level 

ResolutlOn The Issue was dIscussed at the second IWG meetmg It was agreed that HIV I AIDS 
DIVIsIOn would proVIde updated lIsts of mISSIOn R4s and contact mformatIOn The DIVISIOn also 
offered to mform AIDSMark when HPN officers were VISItIng Washmgton and were avaIlable 
to meet WIth AIDSMark staff 

2) ColiaboratlOn wah SO partners Some problems have been expenenced m estabhshmg 
workmg relatIOnshIps WIth Honzons and IMP ACT on SOCIal marketmg research actIVItIes In .. 
some cases, these problems stem from misunderstandmgs at the mISSIon level In Zimbabwe, the 
mISSIOn was mterested m havmg Honzons manage and fund evaluatIOn research on the voluntary 
testmg and counselmg program, yet FHI IS AIDSMark's partner for evaluatIOn We have also 
had problems coordmatmg OR programs With Honzons mother countnes, m some cases, these 
mvolve PSI programs not funded through AIDSMark Several factors have contnbuted to thIS 

• MISSIon budgets are lImIted, and the fact that Honzons has mdependent finanCial 
resources to offer can render theIr partICIpatIOn m project evaluatIOn very attractIve 
MISSIOns are not partIcularly mterested m reconCIlIng theIr mterest m takmg advantage of 
Honzons' fundmg WIth AIDSMark's pnor commItments to ItS own techmcal partners 
In ZImbabwe, thIs complIcatIOn was exacerbated by the fact that roles for collaboratIOn 
were not clearly deCIded before key members of the deSIgn team left the country 

• Honzons IS often mterested m tweakmg a project deSIgn to faCIlItate the mvestIgatIOn of 
global research Issues, such tweakmg, however, IS not always conSIstent WIth the best 
ImplementatIOn deSIgn to satISfy the SOW set out for AIDSMark by the MISSIOn 
Balancmg the need to not overextend a field Implementmg partner's management 
capaCItIes agamst the promIse of addItIonal resources IS dIfficult In some cases, we felt 
that OR needs were dnvmg - and dlstortmg - an already sound program deSIgn 

ResolutlOn As dIscussed above, a PSI-Honzons subagreement IS bemg developed, WhICh WIll 
clearly spell out the procedures whereby collaboratIOn occurs When more than one procurement 
IS mvolved m a deSIgn team, expected roles need to be clearly artIculated and agreed to before 
the deSIgn process begms, representatIves of each procurement should be avaIlable to partICIpate 
untIl a final deSIgn IS agreed to In addItIOn, we plan to arrange more face-to-face meetmgs 
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among seruor PSI and Honzons staff 

3) "Double Overhead" Some mISSIOns have expressed a generalIzed concern that, by usmg the 
add-on mechamsm, sigruficant funds wIll "get eaten up m Washmgton" rather than gomg to 
program ImplementatIOn m the field ThIS has several tImes been artIculated as a fear of "double 
overhead" Such concerns appear to have mfluenced at least one mISSIOn to fund a new field 
ImplementatIOn by amendmg an eXIstmg bI-lateral agreement wIth PSI rather than optmg for a 
SOCial marketmg add-on through IMPACT In another country, sIgmficant desIgn team tIme was 
devoted to allaymg SImIlar mISSIOn "overhead" concerns We feel that the chOIce offundmg 
approaches and mechanIsms should be based on program conSIderatIOns, and If there IS 
misunderstandmg on how overheads are applIed, then thIS should be cleared up To the degree 
that mISSIOn concerns are valId or, Ifmvahd, not addressed, thIS can work agamst usmg centrally 
funded programs 

ResolutIOn The Issue was dIscussed at the second IWG meetmg, and the resolutIOn was that 
DIHIV WIll research the Issue and develop a response 
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ANE 
ASF 
CA 
CSM 
CSW 
DIHIV 
FBI 
GfPHN 
IEC 
IMPACT 
IWG 
KAP 
LAC 
MAC 
MSH 
NGO 
PATH 
REDSOIWCA 
S04 
STI 
VCT 

Attachment 1 

LIST OF ACRONYMS 

ASia and Near East 
AssocIacao Saude da Farmlla 
Cooperatmg Agency 
Condom SOCial Marketmg 
Commercial Sex Worker 
The Department of HI VI AIDS of the Global Bureau 
FamIly Health InternatlOnal 
The Center for PopulatlOn, Health, and NutntlOn of the Global Bureau 
InformatlOn, EducatlOn, and CommumcatlOn 
Implementmg AIDS PreventlOn and Care Project 
Inter-agency Workmg Group 
Knowledge, AttItudes, and Practices 
Latin Amenca and Canbbean 
Matabeleland AIDS Councll 
Management SCIences for Health 
Non-governmentalorgaruzatlOn 
Program for Appropnate TechnologIes m Health 

... .. 

ReglOnal EconomIC Development ServICes OfficelWest and Central Afnca 
StrategIc ObJectlve 4 
Sexually TransmItted InfectIOns 
Voluntary Counselmg and Testmg 
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