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1- Summary 
A Project Goal and ObjectIves 

The YMCA Integrated Rural Development Program m Lebanon IS a three 
year project begmnmg October 1, 1997 and endmg September 30, 2000 The 
ImplementatIOn plan IS scheduled for executIOn on a yearly baSIS 

The U S Agency for InternatIOnal Development (U S AID) IS makmg 
aVaIlable to the YMCA through a CooperatIve Agreement dated September 
30, 1997 the sum of U S $ 5,773,844 over three years m support of thIS 
prOject The YMCA expects to raIse locally m the form of commumty self 
help donatIOns, contnbutIOns of local governmental agenCIes and other 
partner PVOs the sum of U S $ 1,884,242 

The goal of the YMCA Integrated Rural Development Program m Lebanon 
IS to promote stabIlIty and sustamable SOCIO-economIC development m 6 
targeted clusters of rural VIllages located m the Cazas of Akkar (2) Baalbeck 
(1), Bmt JbeIl- MarJeyoun (1) Nabatyeh (1) and Rachaya - Hasbaya (1) 

The Integrated Rural Development Program IS addressmg IdentIfied 
problems m rural Lebanon mcludmg uneven post - CIVtl war economIC 
recovery, lack of economIC OpportunItIes, rural to urban mIgratIOn, 
envIronmental degradatIOn and dIsmtegrated structures of CIVIC partICIpatIOn 
m rural areas 

A holIstIc cluster approach has been deSIgned to prOVIde targeted aSSIstance 
for expanded economIC opportumtIes and Improved commumty sefVlce 
structures m the 31 rural VIllages covered m the selected clusters 

In both ItS deSIgn and ImplementatIOn, the purpose of the program IS to 
prOVIde an mtegrated set of project actIVItIes deSIgned m response to a 
baselIne survey, to be Implemented at the cluster level, m order 1) To 
mItIgate the negatIve SOCIal and polItIcal consequences of uneven economIC 
recovery 2) To lessen the trend of rural to urban mIgratIOn 3) To promote 
local self rehance, tolerance and governance 4) To Improve commumty 
awareness and practIce of appropnate enVIronmental management 
procedures 
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B Project Components 
A taIlor cut, mtegrated set of project actIvItIes has been desIgned to meet the 
needs, as they were surveyed, m each cluster of rural commurutIes The 
overall Impact of Implementmg these actiVIties over a three-year penod Will 
be 1) Renewed and expanded economIC opporturutIes for agncultural 
productIOn, 2) Improved commuruty vIablhty and mcentIves for 
resettlement, 3) Increased opportumtIes and skIlls for women m mcome 
generatmg actiVItIes, 4) Increased effectiveness of commumty 
enVIronmental management systems, and 5) Increased CItizen partICIpatIOn 
m CIvIl lIfe 

The mtegrated set of project actiVItIes deSIgned to meet the speCIfic 
ObjectIves CIted above are embodIed under the programs four major 
components 

Component (l) Rural Infrastructure Development & RehabllltatlOn 
The project first and major component IS subdIVIded mto three major 
sectors 

Sector (a) mvolves the agrIcultural mfrastructure of the targeted rural 
commumties such as agncultural roads, bndges and IrngatIOn 
mfrastructure mcludmg canals, networks, reservOIrs etc 
The expected output under thIS sector mcludes the rehabIlItatIon 
constructIOn of the followmg 77kms of access roads, 6 agncultural bndges, 
47,9 kms of IrngatIOn canals, 3 ramfed pools, 4 ImgatIOn dams, 4 ImgatIOn 
reservOIrs, 750 hnear meters of retammg walls, cleanmg of 5km of nver 
beds and finally mitIatmg a pIlot fruIt tree nursery project 
The antICIpated and measurable Impact of the completed outputs lIsted 
above Will be 11,055 addItIonal hectares of lITIgated! cultIvated land m the 6 
targeted clusters of rural commuruties 

Sector (b) mvolves the constructIOn-rehabIlItatIOn of the pubhc works 
mfrastructure of the 6 targeted clusters of rural commumtIes 
The mtegrated set of project actIVIties has been deSIgned to achIeve the 
followmg set of measurable outputs ConstructIOn/rehabIlItatIOn of 5 250 
lmear meters of dramage canals, mstallment of 37 kms of potable water and 
500 lmear meters of waste water networks, constructIOn-rehabIlItatIOn of 12 
water reservOIrs, natural spnngs and 14 arteSIan wells 
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The expected measurable Impact of the completed project actIvItIes IS 
Improved publIc mfrastructure for 5,175 famihes hvmg m the 6 targeted 
clusters of rural commurutIes 

Sector t c) mvolves the eqUIpment and rehabIhtatIOn of the health and 
educatIOn mfrastructure of the 6 targeted clusters of commumtIes 
The mtegrated set of project actIVIties tmder thIS sector WIll eqUIp, 
rehabIlItate, tram and Improve the capacItIes for rendenng health and 
educatIOn servIces for 18 local health centers and 24 schools 
The rehabIhtated and Improved phYSICal structures of the facIlIties wIll 
proVIde an mcreased and hIgher level of qualIty health and educatIOn 
servIces and wIll msure the adequate set up for awareness campatgns m 
pnmary health care and envIronmental educatIOn 

Component (2) Income generatIOn for women - Agricultural 
thIS component of the project prOVIdes trammg mputs and techmcal 
aSSIstance to support women run cottage mdustnes resultmg III sustatnable 
economIC benefits for women and famIlIes m the remote rural VIllages The 
antICIpated output of thIS program component mclude the prOVISIOn of 300 
tratnmg days WIth a mimmum of 25 women tramee per day m addItIOn to the 
creation and settmg up of a marketmg and sales unIt whIch WIll be m charge 
of creatmg the lmk between the women's groups (ProductIOn) and the CItIes 
market (sales) 

The expected economIC benefIts to be denved from thIS component WIll be 
the creatIOn of addItIOnal sources of mcome for women mvolved ill the 
cottage mdustrles 

Component (3) Community EnVironmental Management 
thIS component IS deSIgned to address the problem of enVIronmental 
degradatIOn of land and water resources m the targeted rural commumtIes 
The madequate local management of the generated solId and water waste IS 
causmg the contammatIOn of the much needed ground and surface waters 
The project actIVIties under thIS component Will mclude 
1) ImplementatIOn of effectIve low cost management systems (pIlot proJects) 
of solId and waste water collectIOn, filtenng and dIsposal 
2) enVIronmental awareness campaigns targetmg youth and women 
moblhzatlon and communIty actIOn on the enVIronment mamly through solId 
waste segregatIOn and reforestatIOn actIVItIes 
The antICIpated output of thIS program component WIll cover the 
reforestatIOn of 20 hectares of land and the ImplementatIOn of 6 commumty 
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pIlot projects ill solId waste and an addItIOnal 6 projects m water waste 
management systems 
Component (4) CIVIC ParttclpatlOn and Community Educatton 
CIVIC partIcIpation and commumty educatIOn fonns an mtegral part of the 
overall project desIgn and structure The long-term sustamablhty of the 
benefIts of the mfrastructural projects IS dependent upon an effective 
commumty process CIVIC partIcIpatIOn and commumty educatIOn activIties 
have been desIgned to create awareness, promote dIalogue and 
understandmg of dIfferences and aims at the change of people's attItude 
The anticIpated output can be summarIzed as follows a) the creatIOn of new 
trammg materIals m ArabIc and b) the ImplementatIOn of 90 events varymg 
between conferences, workshops, semmars etc 

11- Report Narrative: Current Project Status. 

Project ImplementatIOn began on schedule followmg the sIgnmg of the 
Cooperative Agreement wIth U S AID on September 30, 1997 The major 
actions taken withm the fIrst SIX months (October 1, 1997 - March 31, 1998) 
were as follows 
LAdmmistratIve and managerIal actIOns whIch mcluded recruItment, 

onentlatIOn and trammg of key project staff e g cluster coordInators and 
field officers, techmcal, agncultural and CIVIl engmeers An onentatIOn 
program was followed by systematic supervISOry and traImng seSSIOns 
focused on ImplementatIOn at the field level m comphance WIth project 
document prOVISIOns and reqUIrements 

LPreparatIon of lOgIStiCal operation support to msure smooth, effiCIent and 
successful mterventIOn m the remote areas, clusters usmg the mtegrated 
out-reach approach m the ImplementatIOn of the project actiVIties 

LPromotIOn of the Integrated Rural Development project WIth all partIes 
concerned, on the local and on the natIOnal level, through extended 
meetmgs WIth the varIOUS leadershIps, techmcal mmIstnes, and the cluster 
mhabitants to recrUIt them as partners m the development and the 
ImplementatIOn of the projects on the field level 

LAssistance III the selectIOn process of the VIllage local commIttees and sub 
commIttees III order to illsure a well balanced representatIOn of all 
concerned 

~ Trammg of the selected VIllage commIttees on the Rural Development 
Program scope III order to msure theIr partICIpatIOn III supervIsIOn, 
coordmatIOn and ImplementatIOn of the project actiVIties for the long term 
sustaInabIhty of benefits 
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Q.. Conducted an m-depth survey of the targeted commumtIes m order to (l) 
recrUIt possIble women tramees for the cottage mdustry ffood processmg 
techmques (2) conclude techmcal and engmeenng assessment of the 
problems, the needs and the proposed lme of actiVIties coupled wIth 
techmcal studIes and cost estimates 

LFmalIzed recrUItment of women tramees and lOgistic support for the 
cottage mdustry component and started effectIve trammg m those areas 
whIch were accessIble dunng the harsh wmter season 

B.,.Fmahzed cost estImates, breakdown of cost sharmg between the partIes 
mvolved (the YMCA, the targeted commlllitIes, and the governmental 
agenCIes concerned) and concludmg wIth the sIgnmg of the agreement 
between YMCA and the local commumty 

2... Start ImplementatIOn 

Status Report by Cluster 
The YMCA Integrated Rural Development Program mvolves 31 
communIties covermg 6 clusters whIch are located geographIcally m 6 
dIfferent Qadas The 19,690 famIlIes whIch constitute the local populatIOn of 
the 6 clusters of VIllages belong to a WIde array of relIgiOUS and for polItICal 
affilIatIOn Even WIth such a dIversIfied background, these rural 
communIties share some common and general charactenstIcs, the most 
Important ones are 
• Remote and distant from the capItal BeIrut 
• Rural commumtIes dependent on agnculture 
• The agncultural mfrastructure needs reconstructIOn and rehabIlItatIOn 
• Infrastructure servIces are madequate 
• EnVIronmental problems generated by sohd and waste water disposal 

practIces 
• Very conservatIve commumtIes speCIfically towards women 

In order to organIze, mobIlIze and actIvate all the communItIes mvolved m 
the program, It was ImperatIve to start workmg WIth all the sectors of the 
commumty (leaders, women, youth and chIldren) and on all levels 
(mfrastructure, health & educatIOn, enVIronment etc) ThIS approach seeks 
to create a multIplIer effect whereby all the people would be mvolved and 
work together towards theIr development 
Nevertheless, three baSIC facts remforced a pen OdIC project by project 
approach and a tendency towards Implementmg small mfrastructural projects 
focused m the agncultural sector 
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1- PrevIOus YMCA work m the area rendered the local commIttees more 
receptive towards the ImplementatIOn of small mfrastructural projects 

2- Bemg dependent on agnculture as a mam source of mcome, agncultural 
projects were more favored by the local commumtIes because of theIr 
dIrect economIcal Impact 

3- The amount of money needed as a local particIpatIOn lid lImIt the 
capacIty of the local commumtIes to get mvolved sImultaneously m 
multIple projects 

Takmg mto consIderatIOn all the above cIted arguments, m addItion to the 
fact that the baSIC dIfferences eXIst between the clusters, and usmg the 
mfrastructural projects as a steppmg stone towards further developmental 
actIOn, the YMCA team IS carefully plannmg Its approach mto a more 
mtegrated development program 
Once the adequate level of credIbIhty and transparency between the two 
partIes concerned namely the YMCA and the local commumtIes began to be 
estabhshed, the YMCA team moved towards the development of new pIlot 
projects selectmg for therr ImplementatIOn locatIOns whIch could be more 
receptive than others e g 
* The Nabatyeh cluster was selected for the ImplementatIOn of the first pIlot 
project m the sohd waste management area based on the assumptIOn that the 
people lIvmg m the area were much more aware of theIr envIronmental 
problems 
* The cottage mdustry trammg IS the first program component to effectIvely 
utIhze the cluster approach The trammg premIses are usually located m one 
VIllage and the women from the cluster's remammg VIllages are mVIted to 
jom the trammg event, WIth the expectatIOn that by the end of the trrumng 
some formal or mformal group of women, from more than one VIllage, wIll 
be formed 
* The cottage mdustry trammg IS the first program component dIrectly 
targeted for the rural women Smce It has already establIshed ItS success m 
the conservatIve commumtIes of the cluster mvolved, namely Nabatyeh, It 
wIll naturally lay the ground for other actiVIties which Will also mvolve the 
rural women such as the pnmary health care trammg, etc 

In sum, after SIX months of ImplementatIOn, the program IS already active m 
25 rural commumtIes out of the total 31 VIllages located m the 6 clusters 
Annex V IS a detruled hstmg of the total program actIVItIes, related project 
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output, amount allocated from U S AID funds and the local contnbutIOn for 
the SIX targeted clusters on a cluster by cluster basIs 
As mentIOned earher the dIfferences between clusters has meant that some 
communItIes are more receptive to certam pIlot proJects, whereas the pnonty 
needs of other clusters forced a marked preference for some program 
actIvItIes over others Table 1 IS a summary schedule of the varIOUS program 
on-gomg actIvItIes as at 31 March, 1998 
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YMCA Integrated Rural Development program 
Table 1 Activities Schedule by Cluster 

October 1, 1997 - March 31, 1998 

Cluster Village Committee! Agncultural Public Works Health & Environmental CIVIC 
No Formed ActiVities Activities Educ &Act ActiVities Part Act. 

Akkar EI Attlka 15 8350m long of agncultural 3200m long of One treatment Start up 

I Koss & Shakdouf roads 1 bridge 4 gangways sewers - unlUsewage phase 

Aayat 1 15m long retaining walls water 

EIDawra 5 13950m long of Irng canals 

Tekrlt 5 6600m long of agricultural 

Eelat roads 1 bridge 9gangways 

II Dahr EI Laysyneh 450m retaining walls - - - -
Jlbrael 1 1800m long of Irngatlon 

Bert Mellat 1 canals 

EIAm 5 15 100m long of Irngatlon Canst of one 

III Faklha & Zaytoun 10 canals - floorlviliage - -
Jdaldet EI Faklha 5 school 

EI Nabl Ousman 5 

Blnt Jbell 1 "35400m long of agncultural 567m long of road One water tan 

Ay1aroun 1 roads retaining walls public school 

Maroun EI Ras 1 "200m retaining walls "300m long of 

IV Blida 1 drainage canals - -
Mays EI Jabal 1 

Mhayblb 1 

Alnata 1 

Kfarsyr 1 10000m long of agncultural 2 potable water Health worksho EnVifonment 

Adshlt 1 roads 2 gangways reservoirs workshop -
V Braykaa 1 

Ksaybeh 1 

Sir EI Gharbleh 1 

Tannoura 1 "24450m long of agncultural 'One potable Reforestation 

Bert Lehya 1 roads 1 bridge 1 gangway water reservOirs of 1685 nursery 

Aln Harsha 1 100m retaining walls "340m long of tree 

VI AlnAtta 1 drainage canals - -
Kfelr 1 

EI Khelwat 1 

Mymess 1 
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Review O(ActlVltles bv Component 

Component (1) & (3) Rural and Environmental Infrastructure 
Development 
The major objectives of the components under reVIew are 
• Renewed and expanded opportumtIes for agncultural productIOn m 6 

clusters of rural commumtIes through the constructIOn and rehabIhtatIOn 
of agncultural mfrastructure systems 

• Improved communIty ViabilIty and mcenhve for settlement through the 
constructIOn and development of cntIcal component of the pubhc sector 

• Increased effectIveness of commumty enVIronmental management 
systems through helghtenmg the awareness on envIronmental Issues m 
rural commumtIes and the development of pIlot projects m sohd and 
waste water management systems 

By March 31, 1998, 1 e SIX months after the start of the project 
ImplementatIOn, the staff of the project and VIllage selected commIttees and 
sub-commIttees were able to accomplIsh the followmg after a senes of m
depth meetmgs 
A total of 52 actIOns/prOjects have been Identified m the 6 clusters, 
systematically appraised, and the relevant teclmIcal files, cost estimates and 
agreements have been prepared and SIgned 
• A total of 52 actIOn/prOjects were approved for fundmg and 

ImplementatIOn for a cumulative mput level of U S $ 822,102 from 
U S AID grant fund and a contnbutIOn of US $ 555,840 representing the 
estimated value of the land donated along WIth an estImated US $ 
322,400 representmg the value of volunteer labor and cash contnbuted 
locally 

• Out of the total 52 projects IdentIfied and approved 
4 have been executed and completed 
19 are m the execution phase 
2 have been delayed due to harsh weather waIting for mIlder clImate 
m the Sprmg 
7 are m the procurement phase 
18 are m the negotIatIOn and preparatIOn of agreements phase 
2 have been commItted and are under preparatIOn 

Annex I IS a detailed hstmg of projects output, amount commItted and theIr 
relevant status 
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a- Sectoral DlStflbutlOn 
The two components under reVIew, that mclude the mfrastructural and 
envIronmental, have been consIstently rated very hIgh on the lIst of pnonty 
needs by the targeted commumtIes Most of the 52 projects commItted or 
executed so far mvolve the constructIOn IrehabIhtatIOn of the commumties 
agncultural systems whIch YIeld ImmedIate economIC benefits, m addItIon to 
theIr posItIve enVlronmentallmpact on the preventIOn of sOlI erOSIOn and the 
enhanced effectIveness of land and water use 
Table 2 below IS a summary of grant funds allocatIOn by sector It IS clear 
that the rural commumtIes targeted by the program have as a top pnonty the 
upgradmg of theIr rural agncultural mfrastructure 

Table 2 Summary of ~rant fund allocatIOn by sector 

Sector No of ProJects Grant Amount 0/0 of total 
US$ 

Agnculture 37 $ 609,025 74% 
PublIc Works 9 $ 155,735 19% 
Health & EducatIon 3 $ 29,442 4% 
EnVIronment 3 $ 27,900 3% 

Total 52 $ 822,102 100% 

b- Quantitative Program Achievements 
The followmg set of measurable outputs have been accomplIshed as of 
March 31 S\ 1998, that IS followmg SIX months from startmg the 
ImplementatIOn of thIS project 
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Sector 

Agnculture 

PubbcWorks 

Table 3 Summary of QuantItatIve Proli!ram 
Output and amount allocated by sector 

Project Output Amount 

• 84,800m long of agncultural 
roads, 3 bndges, 16 gangways, 

Allocated 
(US$) 

and 765m long of retammg • 272,705 
walls 

.29,050m long of IrngatlOn • 336,320 
canals 

• 3 potable water reservOIrs 
.3,200m long of waste water 

sewers • 155,735 
• 640m long of draInage canals 
• 567m long of road retaInIng 

walls 
• 150m3 water reserVOIr for 

school 
Health & EducatIon • Fillishmg of one floor for • 29,442 

school 

EnVIronment 

• Health assessment needs for 
one cluster 

• Waste water filtenng system 
• ReforestatIOn of 1685 nursery 

tree • 27,900 
• SolId waste management 

workshop 
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c- Program Impact Indicators 
Followmg US AID "Lebanon Country Development Strategy" the YMCA 
has devIsed a set of CrItIcal mdicators correspondmg to the planned outputs 
of each project segment to be Implemented under the Integrated Rural 
Development Project These project mdicators are consIstent WIth the 
mtermedlate results of the country strategy and they speCIfically contnbute 
to the U SAID strategIc objective of "Expanded EconomIC OpportumtIes" 
Although the Rural Development Program IS still at ItS early stages of 
ImplementatIOn, an estimatIOn of the expected level of Impact on a project 
by project baSIS has been assessed 
Annex II prOVIdes the planned /estImated level of the mtermedIate result 
mdlcator of the rural, mfrastructural and enVIronmental components of the 
program as coded down below 

IntermedIate Result 1 1 Commullltles reVItalIzed 
Rural Infrastructure Development 
Sector (a)- Agnculture I 1 2 Hectares cultlvatedhmgated mcrementally (Hectares) 

I I 2a New hectares brought under lITlgatlon 
1 1 2b New hectares accessed 
1 I 2c New hectares reclaImed or terraced 
I I 2d New hectares WIth 11llproved rrngatlon 

Sector (b)- PublIc Works 1 13 Access to Improved publIc mfrastructure (Fanuhes) 
1 1 3a Access to Improved potable water supply 
I 1 3b Access to rehabIlItated /new sewer system 
I 1 3 c Access to rehabIlItated /new draInage canals 
1 1 3d Access to protected roads 

Sector (c)- Health and Educatlon 1 I 4 Improved health and educatIOn seIVIces 
(RatIo 118, days, unItS) 
1 1 4a Improved health and educatlon facIlItIes 
1 1 4b Volunteer days /sesslOns and follow up 

Commumty EnVironmental Management 
I I 6a QuantIty of waste envrro11l11entally processed 
I 1 6b Hectares under sound envrro11l11ental practlces 

Table 4 below IS a summary schedule of the total, end of proJect, and actual 
to date Impact mdicators as assessed by the project staff as at 31 March 1998 
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Table 4· Summary Schedule of the Total Planned and 
Actual Todate Project Impact IndIcators III the 6 Clusters 

March 31st, 1998 

Rural Infrastructure Umt of Planned 
Indicator # Measure Impact 

A~rIcultural 

112 Hectares cultIvatedlIrrlf!ated mcrementallv Hectares 3451 

1 1 2 a New hectares browzht under lITUlatlOn Hectares 247 

1 12 b New hectares accessed Hectares 1 586 

1 1 2 c New hectares reclaimed or terraced Hectares 1 3865 

1 1 2 d New hectares wIth Improved IrngatlOn Hectares 231 5 

PubhcWorks 

113 Access to Imnroved nubhc mfrastructure Famlhes 3 108 

1 1 3 a Access to Imoroved ootable water suoolv Famlhes 1300 

1 1 3 b Access to rehablhtatedlNew sewer svstem FamIlIes 110 

1 1 3 c Access to rehablhtatedlNew dramafle canals Famlhes 238 

1 1 3 d Access to protected roads Famlhes 1460 

Health & EducatIOn 

1 1 4 Imnroved health and education services -- --
I 1 4 a Imoroved educatIOn and health facIllttes Umts 2 Umts 
1 1 4 b Volunteer days/sesslOn and folJow up_ Davs --
CommuDltv EnVironmental Maua!!ement 

1 1 6 a Quantltv of waste envlronmentallv nrocessed kgs/hters 48m3/dav 
l_L~h He unclersouncl II nr~ctlces He 01 her.t 
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Actual 
Todate 

733 

61 

672 

-0-

-0-

-0-

-0-

-0-

-0-

-0-

--
-0-

--

-0-
-0-



Annex II IS a detaIled schedule of "project by project output", amount 
allocated from AID funds, commumty local partIcIpatIOn, actual status, 
planned end of project Impact mdicator and an actual up-to-date Impact 
level 

Case Illustrations' Health & Education Sector 
RI-HE/V-49 Kfarsyr - Health plan assessment workshop 
In the health sector of the program and pnor to launchmg any actIVIty, the 
YMCA field staff have undertaken a global assessment on the aVaIlabIlIty 
and qualIty of the health facIhtIes and servIces on a cluster baSIS (Nabatyeh 
Cluster) 
The mformatIOn collected covered the followmg tOpICS 
• Demographtc profile of the cluster populatIOn 
• EXIstmg health facIlIties 
• EXIstmg health resources 
• A vatlabIhty of health professIOnals 
• IdentIficatIOn of the cluster major health problems 
• IdentIficatIOn of health commuruty leaders 
• IdentIficatIOn of the needed medIcal eqUIpment 
• IdentIficatIOn of major traInmg/sktlls needed 
• AvaIlabIlIty of health programs 

After analyzmg the findmgs, the staff recommended the organIzatIOn of a 
one day workshop WIth the followmg objectives 
• To Identify the volunteer human potential m the cluster 
• To mtroduce the partICIpants to the pnmary health care and health 

educatIOn concept, as well as baSIC health admmistratIOn skills 
• The Jomt IdentIficatIOn of the major health needs of the cluster With 

respect to structure and eqUIpment 
• To develop a prelImmary health plan for the cluster 

The partICIpants of the workshop Will mclude phYSICIans, nurses and health 
profeSSIOnals workmg m the cluster 
The findmgs of the workshop, WhICh wIll take place at the end of Apnl 
1998, WIll determme the health plan of actIOn for the cluster of Nabatyeh 
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RI-HE/IV-11 Bmt JbeII-ConstructIOn of a 150m3 water reservOir for 
the VIllage publIc school 

ThIS urgent project has been approved and correspondmg funds already 
commItted for ImmedIate ImplementatIOn The project consIsts of chggmg 
and constructmg an underground reservOir to accumulate the ram water 
dunng the wmter season for ultImate usage by the students and the school 
staff m Bmt JbeIl school TOilets are urgently needed as the current state and 
smell of the physIcal facIlItIes present a hIgh fIsk of health hazards for the 
students and the staff of the school Smce the area IS suffenng from water 
shortages and no other source could be found, other than the accumulatIOn of 
ram water, the project has been deSIgned WIth the jomt collaboratIOn of the 
school admmistratIOn who guaranteed the necessary partIcIpatIOn on all 
levels m partIcular regardIng the ImplementatIOn, supervISIOn and cost 
sharIng 

Case IllustratIOns CommunIty EnVIronmental Mana2ement 
ThIS project component addresses the area of rural enVIronmental 
management m order to reverse the mcreaSIng envrronmental problems 
caused at the local level by 
• Improper land management caUSIng land erOSIOn and the loss of water 

resources 
• Inadequate local management of solId and waste water dIsposal causmg 

the contammatIOn of ground and surface water 
• DegradatIOn of forest lands generatIng desertIficatIOn 

The approach of the YMCA project staff In tacklIng the envIronmental 
problems generated at the rural level m the clusters targeted by the 
Integrated Rural Development Program was based on the follOWIng 

Step 1 In-depth mformatIOn collectIOn at the VIllage and cluster level on two 
mam tOPICS adversely affectmg the rural enVIronment namely solId and 
waste water dIsposal practIces 
Step 2 AnalYSIS of the collected InfOrmatIOn With the aSSIstance of expert 
consultants and the development of an enVIronmental strategy based on the 
local charactenstIcs, and order of pnontIes of each area/vIllage as expressed 
by the local commumtIes 
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The mformatIOn collected through questIOnnaIreS demonstrated the 
followmg facts 

1 Household waste water whether from mdIVldual cesspools or 
dIscharged by sewage networks are mteractmg and contamInatmg 
underground and surface waters 

2 Sohd waste dIsposal practIces, whether from organIzed collectIOn 
systems or on an mdividual baSIS are causmg harmful effects on the 
rural enVIronment 

3 Awareness of the needs to save our natural enVlronment IS stIlllackmg 
m some clusters and IS at a very baSIC level mothers 

4 ActIve steps to act on the enVIronmental problems could be premature 
m certaIn clusters where the baSIC needs for a more adequate servIce 
mfrastructure IS not yet fully satisfied Other clusters could prOVIde a 
more fertile and responSIve ground for the successful Implementation 
of enVIronmental projects 

The YMCA envIronmental strategy was developed takmg mto conSIderatIOn 
multIple factors, the most Important ones bemg 
1 Appropnate (low-level) technology, low cost pIlot projects 
2 ConsIstency WIth local context 
3 ApplIcabIlIty 
4 AffordabIhty 
5 SustaInabIhty 
The ImplementatIOn of thIS strategy focused on a parallel and dual approach 
* PhYSIcal ImplementatIOn of a project whIch could proVIde a solutIOn for 
the ImmedIate problem 
* Upgradmg the knowledge base and the mobIhzatIon of the local people 
(Youth, women, volunteers and lay leaders) through awareness campaIgns, 
InfOrmatIOn sharIng, Jomt analysIs of problems, workshops and traInmg 
events 

By March 31, 1998, the follOWIng actIOns have been under study, planned 
and lor Implemented 
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EM/I-l Akkar EI AttIka (Mrahat area) ConstructIon of a multI 
compartment septIc tank and pond 

ThIs waste water treatment system consIsts mamly of the constructIOn of a 
180m3 double compartment septIc tank where the waste water of 110 
famlhes m the area of Marhat (Akkar EI Atttka) wIll accumulate for at least 
2 to 3 days Dunng thIS tIme, the treatment umt WIll remove nearly all 
settleable sohds and floatable grease and scum so that a reasonably clear 
hqmd IS chscharged at a later stage mto a filtenng pond 
Septic tanks are effectIve tools for on-sIte treatment of waste water from 
domestIc sources TheIr purpose IS to transform the raw household waste 
water mto an effluent sUIted to the chsposal component, such that the waste 
water can be dIsposed of m a sanItary and enVIronmentally safe manner 
Septic tanks do not need any speCIal mamtenance The accumulated sludge 
should be emptIed every 3 to 5 years 
Waste water effluent from the septIc tank can be safely dIsposed of through 
treatment systems that dIscharge waste to surface waters The filtenng 
system of the waste water m the area of Mrahat WIll conSIst mamly of the 
constructIon of a 200m2 pond WIth a 100 m3 holdmg capaCIty where a reed 
field WIll be establIshed The reeds and the soIl WIll absorb the nutnents and 
other ImpuntIes that eXIst m the effluent After thIS stage, water can be 
safely dIscharged mto the surface waters 
ThIS project IS m Its fmal executIOn phase and upon completIon, It wIll have 
the capaCIty of filtenng an average of 48,000 lIters dally 
Once the concept of appropnate (low-level) technology, on-SIte treatment of 
waste water IS estabhshed and duly tested by SCIentIfic means, the project 
WIll be rephcated, first m areas where the sewage network IS partIally or 
totally aVaIlable, (the VIllage of Mymess m the Tannoura Cluster), second m 
areas where the sewage network WIll have to be constructed, dependmg on 
aVaIlabIlIty of funds 
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EMNI-2 ReforestatIon campalen for 1685 nursery trees In the vdlaees 
of Kfelr, Mymess and EI Khelwat 

The first reforestatIOn actIvIty was JOIntly undertaken WIth the local 
commumtIes of Kfelr, Mymess and EI Khelwat of the Tannoura cluster The 
project was carefully planned and each party mobIlIzed Its aVaIlable 
resources to Insure the hIghest chances of success for the campaIgn 
• The local commIttees approached the MInIstry of Agnculture and 

managed to msure a donatIOn of vanous types of forest nursery trees 
• The YMCA ordered the manufacturmg of 1685 Iron cages specIally 

deSIgned to protect the newly planted alIgnment trees from goats for at 
least the first few years of theIr lIfe 

• The YMCA staff along WIth enVIronmental experts VISIted the schools, 
promoted the concept of enVIronment and the Importance of the "tree" to 
the students, Interacted With the most actIve ones, mobIlIzed therr 
resources and InVIted them to jom In the communal effort at the 
reforestatIOn of 1685 alIgnment trees whIch took place on Apnl 3-5, 1998 
ThIS actIVIty was covered on a daIly baSIS by TV reporters and daIly 
newspapers on a natIOnal level 

In order to Insure an adequate follow up and the hIghest chances of SUrvIval 
of the nursery trees, the YMCA m collaboratIOn With the local commIttees 
WIll water the trees for at least the first two years of theIr lIfe 

EMN-3 Syr EI Gharbleh Workshop on SolId Waste Mana~ement 
The second pIlot project under preparatIOn conSIsts of an Integrated and 
complementary set of actIVItIes focused on the solId waste dISpOSal system 
of the cluster of Nabatyeh The YMCA project staff, through the process of 
the collectIon of detaIled InfOrmatIOn about the envIronmental problems 
encountered In the area, plans to mtroduce the whole concept through a 
partICIpatory workshop that Includes mformatIOn about the techmcal solutIOn 
for solId waste dIsposal 
The objectIves of thIS workshop are 
1 To Introduce the baSIC concepts of enVIronmental protectIOn 
2 To relay the most baSIC accurate and SCIentIfic mformatIOn on the 

followmg tOPICS 
- ConstItuents of domestIc solId wastes (organIC, paper and 

cardboard, glass etc) 
- ObjectIves of solId waste management 
- SolId waste dIsposal practIces benefits, cost and dIsadvantages 
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3 To orchestrate the on-gomg efforts of the YMCA and the MmIstry of 
EnVIronment for an mtegrated sohd waste management system 
4 The moblhzatlOn of lay leaders, youth and women m a jomt effort to form 
and organIze an actIve partner m the ImplementatIOn of the sohd waste 
project 
5 To mvolve the local populatIon m the desIgn of theIr own solId waste 
dISpOSal system m order to msure the hIghest level of future sustamabIlIty of 
the Implemented project 
The workshop IS scheduled to take place m the VIllage of Syr EI Gharbleh on 
May 24-25 It WIll accommodate around 40 persons from three dIfferent 
VIllages In the Kfarsyr cluster 

Component (2) Income Generation for Women - Agncultural 
ThIS prOject component seeks to complement already eXIstmg capacItIes and 
markets through technIcal trammg to enhance productIOn and to establIsh 
and Increase marketmg optIOns for women producers 
Followmg the SIgnature of the cooperatIve agreement WIth US AID, the 
pnnclpal tasks of the project staff dunng the first SIX months of the project 
under reVIew entaIled the followmg 
1) The IdentIficatIOn of the local agncultural productIOn m each cluster m 

order to determme and fmalIze appropnate taIlor cut trammg matenals 
for food processmg technIques through drymg, dIstIllmg, plcklmg, 
fermentatIOn etc 

2) Meetmg WIth local women's aSSOCIatIOns m VIew of coordmatmg and 
promotmg the cottage mdustry ffood processmg traInmg and to recruIt 
pOSSIble and mterested female traInees 

3) The fmalizatlOn of the traImng schedule m each cluster taking mto 
conSIderatIOn two major Issues maInly the weather condItIOns and the 
seasonal changes and how they WIll affect the pOSSIbIlItIes of access to 
the clusters located at hIgh altItude Also the aVaIlabIlIty of agncultural 
productIOn for usage as tramIng matenals or m the final productIOn cycle 

4) The fmalizatIOn of the traInIng matenalm order to prOVIde an mtegrated 
package of mformatlOn whIch combInes theory WIth practIcal hands-on 
traImng on the follOWIng major tOPICS Food preservatIOn techmques, 
germs and VIruses, hygIene m food generatIOn, nutntIOnal needs of the 
human body, cooperatIves and group formatIOn, busmess entrepreneurIal 
skIlls etc Annex III detatls the tratmng tOPICS covered III the seSSIOns 

5) ImtIatIng prelIm mary analYSIS of marketmg and sales approaches, baSIC 
feaSIbIlIty studIes, productIOn capaCIties, packagmg deSIgn, promotIOnal 
efforts etc 
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6) The development and standardIzatIOn of 51 final consumer products 
These products use as basIc raw materIal up to 30 dIfferent agrIcultural 
produce rangmg from frUlts, vegetables, olIves, meat and mIlk ThIS 
varIety of agncultural produce IS processed usmg dIfferent and natural 
preservatIOn technIques Annex IV hsts the 51 type of consumer products 
ready for productIOn and marketmg 

7) The overcommg of mmor and major constramts before the trammg start, 
the most Important ones are 

* The challenges of operatmg III extremely conservatIve commumtIes, 
whereby grantmg of permISSIOn for the women to Jom and enroll m the 
trammg seSSIOn by theIr husband or father has been a major achIevement 

* The venficatIOn of the cluster approach smce the ImplementatIon of the 
cottage mdustry trammg compelled certam groups of people from 
dIfferent commumtIes With hosnle attItudes towards each other to Jom, 
mIX and partICIpate m the same actIVIty three days a week and for a 
mmlmum of two months reconclhatory atmosphere) 

A TralDID2 ActIVitIes 
As at March 31, 1998, four trammg seSSIOns have been deSIgned for 
ImplementatIOn, two of them are currently on-gomg m the Kfarsyr cluster 
(N abatyeh), whereas the other two have been commItted and are scheduled 
for the month of Apnl, to be conducted m the El Am cluster (Baalbeck) 
After overcommg the ImtIal problems of preparmg the trammg , the program 
staff later on faced a huge demand for enrollment m the on-gomg trmmng 
seSSIOn, so much that the Kfarsyr seSSIOn had to make space for as many as 
47 women tramees The cottage mdustry tratmng of the Kfarsyr cluster IS 
mvolvmg a total of 84 women tratnees and encompasses the fIve VIllages of 
the cluster The success of trus tratnmg m the rural commumnes WIll serve as 
a Imk to lead to other actIVItIes wruch Will mvolve women 
The trammg seSSIons wruch WIll be conducted m the El Am cluster Will 
mvolve 70 addItIonal women and WIll also cover the four VIllages of the 
cluster (ImplementatIOn of the tratnmg has been delayed due to weather 
conmtIOns wruch prevented access to trus area) 
MultIfaceted economIcallllpacts have emerged namely the fact that some 
tramees who have excelled m preVIOUS trammg events, have been mVIted to 
Jom the trammg team - after proper preparatIOn - as tratners on vanous 
tOpICS ThIS fact has generated double the economIcal Impact m the hfe of 
the women mvolved 
(1) EconomIC returns as tratners m the short term 
(2) EconomIc returns as producers m the long term 

21 



ThIS has partIcular sIgmficance as the women begm to act as local tramers 
the capacIty to sustam local mitIatIves wIll be enhanced due to the leadershIp 
of locally tramed women and theIr abIhty to serve as local resources withm 
the commumtIes 

B MarketIn2 ActIvItIes 
A first attempt at marketIng of the cottage Industry products have been 
through partIcIpatIOn m an exhIbItIon whIch took place at the BeIrut Hall 
from March 17 tIll March 21 st 1998 ThIs exhIbItIOn targeted the servIce 
mdustry of the restaurants, hotels and hospItal busInesses of the country 
The objectIve of the YMCA partICIpatIOn was to test profeSSIOnal market 
response towards the qualIty and varIety of the products generated 
throughout the traImng and the mnovatIve approach of preservmg the food 
usmg only natural processes ((no chemIcals)) The YMCA exhIbIted 51 
types of fmal consumer products and found extremely posItIve responses 
from profeSSIOnals who were disappomted by the fact that they couldn't 
place an ImmedIate order for the products to cover theIr needs for the 
commgpenod 
The project staff along With the women traInees partICIpatIng In the 
exhIbItion have IdentIfied 58 busmess enterpnses whIch showed genume 
mterest m buymg some or all of the product hne once the productIOn IS 
aVaIlable These future prospectIve buyers varIed from bemg restaurants 
(25), hotels (13), pastry shops (18) and health food shops (2) Although the 
exhIbItIOn was addressmg "ProfeSSIOnals only" Nevertheless, 100 mdIvidual 
consumers VIsIted the YMCA stand and they also relayed a posItIve feed 
back after tastmg the displayed home made food Items and they also 
requested mformatIOn on future aVaIlabIlIty of the products 
ProductIOn, sales and marketIng of the cottage mdustry products IS expected 
to start on a regular and profeSSIOnal basIs dunng next spnng and the 
summer season when the agncultural productIOn of fresh fruItS and 
vegetables IS at ItS peak, smce the pnces wIll then be at theIr lowest pomt 

Table 5 below IS a detaIled mformatIOn schedule on the current status of the 
component under reVIew 

22 

.. 



Component (2) Agricultural Income Generation for Women 
Table 5. Information Schedyle 
October 1, 1997 - March 31, 1998 

A , TraIDIDg 'Food preservation and MarketIDg TechDlqyes 

Code No Cluster Location No of No of Train No of Amount Local Total Status 

Trainees ViII Days Trainers $ Allocat $ Cont $ Cost 

CIN-1 V Ksaybeh 37 2 27 15 15 000 1000 16 000 On-going 

CIN-2 V Kfarsyr 47 3 27 15 15 000 1000 16 000 On-going 

CIIIII-3 III EI Ain 35 2 27 15 15 000 1000 16 000 Committed 

CIIIII-4 III Faklha 35 2 27 15 15 000 1000 16000 Committed 

Totals 154 9 108 60,000 4,000 64,000 

B, MarketIDg /promotlonal stand/Hospitality services Exhibition ,17-21 March 1998 

Promotional stand/Beirut Hall Exh Completed 

Grand Total U S $ 
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Component (4) CIVIC PartIcipatIOn and Community Education 
Promotmg local self rebance, tolerance and governance IS one of the major 
goals of the Integrated Rural Development Program that the YMCA IS 
executmg m the SIX targeted clusters of rural commUnItIes 
The CIVIC partICIpatIOn and commumty educatIOn actIvItIes under thIS 
program component aims at 
• Enhancmg awareness among CItIzens of theIr developmental problems 

and of theIr communIty potentIal and OpportunItIes 
• EmpowerIng the local commIttees m general and the volunteer lay leaders 

m partIcular through trammg on the concepts of needs assessment, 
plannmg, proposals wntIng, executmg and evaluatmg the projects through 
group work 

• Promotmg delIberatIOns, dIalogue skIlls and attItudes (settmg chOIces, 
alternatIve optIOns and dIrectIOn for actIOn) 

• OrganIzatIOn and mobIlIzatIOn of the youth for voluntary work on the 
commumty level 

• PromotIon of CIVIC educatIOn, democratIc practIces, self relIance and local 
governance 

The project mvolves a process whereby the local commumties are 
consIdered to be the mam actor They work together, consult each other, 
delIberate on Issues and propose solutIOns for ultImate ImplementatIOn ThIS 
strategy promotes a long term capacity-bUIldmg for self relIance The 
YMCA WIll prOVIde technIcal trammg and support to ensure that a 
democratIc process IS m place, to prOVIde proper management and oversIght 
of the mfrastructural projects The YMCA Will prOVIde also traImng for 
women and youth to msure theIr actIve partICIpatIOn m the communIty 
actIVItIes 
Through the local VIllage commIttees and the sub-commIttees, and m the 
absence of effectIve mUnICIpalItIes, these commIttees Will prOVIde an Ideal 
foundatIOn for communIty partICIpatIOn 

To achIeve the above stated objectIves the YMCA wIll proVIde the followrng 
types of traInmg 
1- TraInmg for commIttee faclhtators, who wIll be selected from the VarIOUS 

VIllage commIttees, WIth the ObjectIve of helpmg them to learn skIlls and 
technIques for conductIng commIttee meetmgs and facIhtatmg commIttee 
work (5 to 6 persons wIll be selected from the cluster commumtIes and 
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these wIll attend a senes of tratmng seSSIOns organIzed locally on a 
cluster basIs) 

2- Tratnmg on vanous tOPICS for selected youth leaders to mvolve them m 
voluntary commuruty work specIally on tOPICS such as 
LeadershIp tratnmg, educatIOn on democracy, enVIronmental awareness, 
communIty partICIpatIOn and mvolvement etc 

The proposed approach IS considered both educatIOnal and developmental 

The project staff mvolved m the above work have so far finalized a senes of 
m-depth mformal meetmgs wIth the vanous commuruty groups of leaders, 
community organIzatIOns, youth and women As a result, a senes of trammg 
events, WIll take place on a pIlot basIs m the clusters of Akkar, and these are 
under preparatIOn 
The tOPICS of the tratnmg events Will cover the followmg Issues 
• DynamIcs of group work 
• Needs assessment 
• Proposal wntmg 
• Projects executIOn and follow up 
• Projects evaluatIOn 
• Local governance Murucipal work (what, why and how) 
• TechnIques of negotiatIOns and conflIct resolutIOn 
• LeadershIp trammg/volunteer work 

The partICIpants of the tratrung sessIOns/semmars WIll be Selected members 
of the local commIttees, commIttee faCIlItators, cluster coordmators, 
members of local organIzatIOns, youth leaders etc The first event IS 
scheduled to take place end Apnl learly May 
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111- Level of Local ContnbutIons/Cost Sharm2 
Under the YMCA program, commumty Illvolvement III the project process 
cycle and the maXImum feasIble partIcIpatIOn III the prOVISIOn of volunteer 
labor and matenals are basIc operatIOnal practIces 
Dunng the fIrst SIX months of project ImplementatIOn 52 rural Illfrastructural 
and envIronmental projects have been approved for fundmg and executIOn 
The cumulatIve total dIrect cost of these 52 projects IS currently estImated at 
US $ 1,700,342 (100%) of whIch US $ 822,102 (48%) were extended from 
the U S AID funds m order to supplement mobIlIzed local self help 
contnbutIOns valued at U S $ 878,240 (52%) of whIch U S $ 555,840 (33%) 
IS the estImated as land value and the remrumng US $ 322,400 (19%) 
constItute the value of volunteer labor and cash donatIOns 

Infrastructural and EnVIronmental Project Cost ContnbutIon Table 

US $ Amount Percentage 
US AID Funds .822,102 .48% 
Local • Value of land .555,840 • 330/0 
ContnbutIOn • Labor & Cash .322,400 .19% 

Total Project Cost 1,1700,342 100%) 

A breakdown of the level and the type of local contnbutIOn on a project by 
project baSIS IS reflected III Annex VI 
In order to raIse the hIghest level of illvolvement, local and governmental 
partICIpatIOn, the matter of project cost shanng has been approached jOllltly 
by both the YMCA and the local populatIOn from 2 different axIS 
1- Exertmg leverage on the local governmental agencIes geographIcally 

located m the area III order to Illvolve them through coordmatIOn of 
IllformatIOn and cost shanng ill the project ImplementatIOn (e g CounCIl 
of the South and the governor of Nabatyeh) 

2- Lobbymg WIth the local polItIcal leadershIp m order to Illsure theIr 
commItment and ultImate monetary contnbutIOn 

As a matter of fact the degree and level of such partICIpatIOn vaned from one 
cluster to another contmgent upon the SOClo-economlC conilltlOns at the local 
commumty and household level, also the type of projects lmplemented m 
each cluster 
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IV-Collaboration with Other Institutions 
Project management fostered effective project related co-OrdInatIOn and 
collaboratIOn WIth key governmental and non-governmental organIzatIOns at 
practically all geographIc levels (natIOnal, Muhafazah, Qada and local 
commumty) wIth the VIew to optImIze project mtegratIon and Impact 
At the publIc sector level, such co-ordmatIOn and collaboratIOn encompassed 
a number of government of Lebanon techmcal mInIstrIeS specIfically 
(1) The Mmistry of Water and ElectrIcal Resources The coordmatIOn 

structure of the program WIth the subject mimstry IS very close and 
detaIled specIally that the majorIty of the actIvIties are m the IrngatIOn 
and potable water mfrastructure The sharmg of techmcal mformatIOn IS 
already prevaIlmg on a project baSIS, m addItIOn to the monthly 
coordmatIOn meetIngs whIch take place between the mmistry and vanous 
NGOs workIng m the field mcludIng the YMCA 

(2) The MInIStry of the EnVIronment A collaboratIve relationshIp have 
been agreed upon between the YMCA and thIS mInIStry speCIfically In 
the pIlot solId waste project of the Nabatyeh cluster The mmistry has 
agreed to a partnershIp In the areas of reforestation technIques, awareness 
campaIgns, techmcal expertIse where aVaIlable and cost sharmg when 
pOSSIble 

(3) The coOrdInatIOn WIth all NGOs funded by AID eIther dIrectly or 
through meetIngs organIzed by USAIDlLebanon 

v- IdentIfication of Problems and lor Delays In Project 
Implementation 
No major or serIOUS problems have been encountered In the ImplementatIOn 
aspects of the "Integrated Rural Development Project" Only some delays 
have been Incurred In the selectIon process of the VIllage local commIttees 
and sub commIttees for all partIes concerned had to be adequately 
represented m order to proVIde effiCIent executIOn and delegatIOn power to 
the commumtIes representatIve commIttees 

In addItIon, adverse weather condItIons have delayed the ImplementatIon of 
constructIOn works on communal projects lIke ImgatlOn canals and rural 
roads Such constructIOn works had to be deferred untIl favorable weather 
condItIOns began m early sprIng For example, concrete laymg of an 
IrrIgatIOn canal cannot be under taken m snow mountam areas 
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_________________________________ J 

,-------------------------------------, 
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: Laying the pipes : 

,------------------------------------------
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1 Covering with sand I 

------------------------------------------, 
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Aytaroun : Agricultllral Road Construction 

Constructed 
Road 
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1 Road under 
I 

! Construction 
I ------------------------------



EI Nabi Osman: Irrigation Canal Construction 

r--------------------------------------------------------------------------

i Irrigation Canal Under Construction i 
______________________________________________________ -------------- ______ 1 
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EI Nabi Osman: Irrigation Canal Construction 

Irrigation canal 
Constracted 

BEST AVAILABLE COpy 

r--------------------------------~ 
I I 

j Irrigation canal i 
1 during 
I 

i constraction 
I 

1 ______ ---------------------------



Reforestation Campaign: 
Kfeir, Mymess & El Khelwat 
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Reforestation Campaign: 
Kfeir, Mymess & EI Khelwat 

BEST AVAILABLE COpy 



Code No Cluster 

RI-AlI-1 I 
RI-A/l-2 I 
RI-AlI-3 I 
RI-ANI-4 VI 
RI-AlIII-S III 
RI-AlIII-6 III 
RI-A/lV-7 IV 
RI-AlIV-8 IV 
RI-PwIlV-9 IV 
RI-PWIIV-1C IV 
RI-HEIIV-11 IV 
RI AlIV-12 IV 
RI PWII-13 I 
RI-AlI-14 I 
RI-AlI-15 I 
RI-PWNI-1E VI 
RI ANI-17 VI 
RI-AlIII-18 III 
RI-AlIII-19 III 
R I-AlII 1-20 III 
RI AlII-21 II 
RI-ANI-22 VI 
RI-AN-23 V 
RI-AN-24 V 
RI-PWN-2S V 
RI-A/l-26 I 
RI-AN-27 V 

~ 

YMCA Integrated Rural Development Program 
Rural & Environmental Infrastructure Development 

Listing of Projects 
October 1, 1997 - March 31, 1998 

Village Project Sector Project Output Amount $ 
Committed 

Akkar EI Attlka Agriculture 31S0m of agricultural roads, 1 gangway, 1 bridge 26400 
Akkar EI Attlka Agriculture 2 400m long of Irrigation canals 21740 
Koss Akkar Agriculture 2 SOOm long of Irrigation canals 32,406 
Kfelr Agriculture 3 1S0m of agricultural roads, 1 gangway 10297 

EI Am Agriculture 2,SSOm long of Irrigation canals 17,210 
EI Nabl Ousman Agriculture 1 200m long of Irrigation canals 13260 
Maroun EI Ras Agriculture 2,600m long of agncultural roads 3,120 

Bmt Jbell Agriculture 5 400m long of agricultural roads 11 940 
Maroun EI Ras Public works 300m long of road retaining walls 1470S 
Bmt Jbell PubliC works 67m long of road retaining walls 96S4 
Blnt Jbell Health& Educ One water tank for public school 1S0m3 volume 6,942 
Aytaroun Agriculture 12 SOOm of agricultural road & 200m of retaining walls 33092 
Akkar EI Attlka Public works 3 200m of waste water sewers 29861 

Koss Akkar Agriculture 2 SOOm of agricultural roads 4000 
Shakdouf Akkar Agriculture 700m long of agncultural roads S60 
Tannoura Public works Potable water tank, pump &Accessones 88S0 

Tannoura Agriculture 4 SOOm long of agncultural roads 22,600 
Faklha Agriculture 400m long of Irrigation canals 4466 
Zaytoun Agriculture 2 9S0m long of Irrigation canals 32,384 
Jdaldet EI Faklha Agriculture 3 SOOm long of Irrigation canals 42592 
Jlbrael Agnculture 700m long of Irrigation canals 5382 
Mymess Agriculture S 800m long of agricultural roads 1 bndge 29767 
Sir EI Gharbleh Agriculture 5 SOOm long of agncultural roads 19angway 11 SOO 
Ksaybeh Agriculture 2 500m long of agncultural roads 4 SOO 
Ksaybeh Public works One potable water tank 500m3 capacity 39,700 
Aayat Agriculture 400m long of Irrigation canals 4730 
Adshlt Agriculture 2 OOOm long of agricultural roads 1 gangway S 000 
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Status 

Delayed/Spnng 
Delayed /Spnng 
Execution phase 

Execution phase 
Completed 
Completed 

Completed 
Completed 

Execution phase 
Execution phase 
Execution phase 

Execution phase 
Execution phase 

Execution phase 

Execution. phase 
Execution phase 
Execution phase 

Execution phase 
Execution phase 

Execution phase 
Procurement phase 
Execution Phase 
Agreement phase 

Agreement phase 
Agreement phase 
Procurement phase 
Agreement phase 



Code No Cluster 

RI-AlVI-28 VI 
RI-AlVI-29 VI 
RI-PWNI-3C VI 
RI-HEIIII-31 III 
RI-A111-32 II 
RI-A/l-33 I 
RI-A111-34 II 
RI-A111-35 II 
RI-A11-36 I 
RI PWIIV-3/ IV 
RI-PWIIV-3c IV 
RI-A1IV-39 IV 
RI-A1IV-40 IV 
RI-A1111-41 III 
R I-AlII 1-42 III 
RI-PWN-43 V 
RI-A11-44 I 
RI-A/l-45 I 
RI-A11-46 I 
RI-A/l-47 I 
RI-A11-48 I 
RI-HEN-49 V 
EMII-1 I 
EMNl2 VI 
EMN-3 V 

~ 

YMCA Integrated Rural Development Program 
Rural & Environmental Infrastructure Development 

Listing of Projects 
October 1, 1997 - March 31, 1998 

Village Project Sector Project Output Amount $ 

CommItted 
Am Atta Agriculture 7 OOOm long of agricultural roads 19000 
EI Khelwat Agriculture 4 OOOm long of agricultural roads, 100m retammg walls 22,940 
Mymess Public works 340m long of drainage canals 4615 

Jdaldet EI Faklha Health & Educatl Finishing for one floor /vIllage school 21,500 
Tekrlt Agriculture 4,OOOm long of agr roads &2gangway 1 brldge,250m retain walls 18137 
Aayat Agriculture 2 OOOmlong of agricultural roads 3 gangway, 15m retaining walls 4348 
Jlbrael Agriculture 2,600m long of agr roads, 7gangway 200m retaining walls 9704 
Selt Mellat Agriculture 1 100 m long of Irrigation canals 18400 
Shakdouf Agriculture 2,400m long of Irrigation canals 29,600 
Amata Public works 200m long of road retaining walls 17350 
Slida Public works 300m long of drainage canals 7200 
Slida Agriculture 4 700m long of agricultural roads 13000 
Mays EI Jabal Agriculture 10 200m long of agricultural roads 22800 
EI Nabl Ousman Agriculture 2 100m long of Irrigation canals 36950 

EIAm Agriculture 2 400m long of Irrigation canals 25,700 
Ad shit Public works One potable water tank 300m3 capacity 23800 
Akkar EI Attlka Agriculture 1000m long of Irrigation canals 10500 
Akkar EI Attika Agriculture 1 300m long of Irrigation canals 16000 
Koss Akkar Agriculture 450m long of Irrigation canals 5000 
Koss Akkar Agriculture 700m long of Irrigation canals 9000 

Aayat Agriculture 1 OOOm long of Irrigation canals 11 000 
Kfarsyr Health & Educatl Health plan assessment workshop 1 000 
Akkar EI Attlka EnVironment Multi compartiment septic tank&pond 16160 

Kfelr Mymess EI Khe EnVironment Reforestation of 1685 nursery tree 6740 

Syr EI Gharbleh EnVironment Workshop on solid waste management 5000 

-
Total US $ '----- 822,102 
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Status 

Procurement phase 
Execution phase 
Execution Phase 
Procurement phase 
Procurement phase 
Procurement phase 
Procurement phase 
Agreement phase 
Agreement phase 
Agreement phase 
Agreement phase 
Agreement phase 
Agreement phase 
A~eement phase 
Agreement phase 
Agreement phase 
Agreement phase 

Agreement phase 
Agreement phase 
Agreement phase 

Agreement phase 
Committed 
Execution phase 

Execution phase 
Committed 



USAID Lebanon strategIc Oblectlve S01 
ReconstructIon & Expanded EconomIc OpportunitIes 

Agricultural Sector 

Region Cluster Village Indicator # 

Akkar I Akkar EI Attlka 11 2 b&c 
Akkar I Akkar EI Attlka 112a&d 
Akkar I Koss Akkar 112 c 
Akkar I Shakdouf Akkar 11 2 b&c 
Akkar I Aayat 112 a&d 
Akkar I Koss Akkar 112 a 
Akkar I Aayal 112b&c 
Akkar I Shakdouf 11 2 a&d 
Akkar I Akkar EI Attlka 11 2 a&d 
Akkar I Akkar EI Attlka 11 2 a&d 
Akkar I KossAkkar 112a&d 
Akkar I KossAkkar 112a&d 
Akkar I Aayat 112d 
Akkar \I Jlbrael 11 2 a&d 
Akkar \I Teknl 11 2 b&c 
Akkar \I Jlbrael 112b&c 
Akkar \I Belt Mellat 112 a 

Sub Total 112 b&c 

Sub Total 112 a&d 

~ 

YMCA Integrated Rural Development Program 
Rural & EnVironmental Infrastructure Development 

Detailed Schedule of ProJects, Cost Contribution 
and Relative Indicators 

October 1, 1997 - March 31,1998 

Project Output Amount $ Community 
Allocated Partlcl~at 

3150m of agncultural roads 1 QanQway 1 bndQe 26400 27000 
2 400m long of Irrlgatron canals 21740 8500 
2 500m of agricultural roads 4000 5000 
100m long of aQncultural roads 560 14000 
400m long of Irrigation canals 4730 2000 
2 500m long of Irrigation canals 32406 13500 
2 C(X)mlong of agncultural roads 3 ganQway 15m retalnlnQ walls 4348 24650 
2 400m long of Irrlgatron canals 29600 14400 
1C(X)m long of IrrlQatlon canals 10500 3500 
1 300m long of Irrlgatron canals 16 C(X) 5500 
450m long of IrrlQallon canals SC(X) 2000 
700m long of Irrigation canals 9c(x) 3000 
1 C(X)m long of Irrlgallon canals 11 C(X) 4000 
700m long of Irrigation canals 5382 2250 
4 C(X)m long of agr roads &2QanQway 1 bndge 250m retain walls 18137 53500 
2 600m long of agr roads 7gangway 200m retalnlnQ walls 9704 51850 
1 100m long of Irrigation canals 18400 6600 

14,950 m long agricultural roads 13 gangways, 2 bridges 63,149 176000 
465m retaining walls 
13,950 m long of Irrigation canals 163,758 65,250 
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Status Planned Actual to 
Impact Date 

Delayed/Spnng 135l3Ohect ..fJ../..fJ.. 
Delayed /Spnng 6/40 hect ..fJ../..fJ.. 
Execution phase 15 hect ..fJ.. I 

Execullon phase 212 5 hec! ..fJ.. 
Procurement ~hase 2/8 hect ..fJ../-D-
Execution phase 25hect -D-
Procurement phase 10/8 hect -D-/-D-
Agreement phase 9/19 hect -O-/-D-
Agreement phase 85/15 hect -0-1-0-
Agreement phase 25/45hect -O-/-D-
Agreement phase 517 hect -O-/-D-
Agreement phase 5/10 hect -D-/-D-
Agreement phase 35 hecl ..fJ.. 
Procurement phase 214 hect 
Procurement phase 265/18 hect -D-/-D-
Procuremenl~hase 7/12 hect -D-/-D-
Agreement phase 85 hect -D-I 

1805/855 hect -0-1-0-1 

96/151 5 hect -0-1-0 



Annex II 

Region Cluster Village Indicator # Project Output Amount $ Community Status Planned Actual to 
Allocated Partlclpat Impact Date 

Baalbeck III Faklha 112 a 400m long of Irrigation canals 4466 2CXXl Execution ,,-hase 5hect -0-
Baalbeck III Zaytoun 112 a 2 950m long of lITIgation canals 32384 20650 Execution phase 255hect -0-
Baalbeck III Jdaldet EI Faklha 112 a 3 5CX)m long of Irrigation canals 42592 175CX) Execution phase 38 hect -0-
Baalbeck 11\ EI Nabl Ousman 112a&d 2 100m long of Irrigation canals 36950 105CX) Agreement phase 14147hect -0-
Baalbeck 11\ EIAIn 112 a&d 2 400m long of Irrigation canals 25700 9CXXl Agreement phase 75133hect -0-/-0-
Baalbeck 11\ EIAIn 112a 2560m long of Irrigation canals 17210 16450 Completed 53 hect 53-
Baalbeck III EI Nabl Ousman 112 a 1 200m long of Irrigation canals 13200 12800 Completed 8 hect -8 

~ot~ -----
112 a&d 15,100m long of Irrigation canals 172,562 88,900 151/80 +61/0 

Region Cluster Village Indicator # Project Output Amount $ Community Status Planned Actual to I 
Allocated Partlclpat Impact Date 

BlOt Jbell IV Aytaroun 112b&c 12 5CX)m of ii9rlcultural road & 200m of retaining walls 33002 21800 Execution phase axJJ9XI 600-/-0-
Blnt Jbell IV Bllda 112 b&c 4 700m long of agricultural roads 13 CXXl 18800 Agreement phase 385/20 hect -0-/-0- ! 

Blnt Jbell IV Mays EI Jabal 112 b&c 10 200m long of agricultural roads 22800 21240 Agreement phase 1551126 -0-/-0-
Blnt Jbell IV Maroun EI Ras 112b&c 2 600m long of agricultural roads 3120 6400 Completed 3O/23hect -30-/-0-
Blnt Jbell IV Blnt Jbell 112b&c 5 400m long of agricultural roads 11940 13axJ Completed 42155 hect 42/-0- I 

Sub Total 112b&!:~ ~O ITlI()rlg()tagrlcultur~oads, 200rn retaln wall~ 83962 81,840 8665/1124 672/0 
~- , 

~ ~- - -- - --

Region Cluster Village Indicator # Project Output Amount $ Community Status Planned Actual to 
Allocated Partlclpat Impact Date 

Nabatyeh V Sir EI Gharbleh 11 2 b&c 5 5CX)m long of agricultural roads 1 gangway 11 5CX) 645CX) Agreement phase 971245hect -0-/-0-
Nabatyeh V Ksaybeh 112b&c 2 5CX)m long of agricultural roads 45CX) 32CXXl Agreement phase 77/10 hect -0-/-0-
Nabatyeh V Adshlt 112b&c 2 CXXlm long of agricultural roads 1 gangway 5CXXl 5950 Agreement phase 35/65 hect -0-

Sub Total 112 b&c 10,000m long of agricultural roads 2 gangways 21000 102460 209/41 -0/-0 

Region Cluster Village Indicator # Project Output Amount $ Community Status Planned Actual to 
Allocated Partlclpat Impact Date 

West Bekaa VI Tannoura 112b&c 45CX)m 101lfL of agricultural roads 22axJ 54CXXl Executlonphase 43110hect -0-
West Bekaa VI Mymess 112b&c 5 8CX)m long of agricultural roads 1 bridge 29767 68200 Execution Phase 62127hect -0-1-0-
West Bekaa VI Ain Alta 112b&c 7 CXXlm long of agricultural roads 19 CXXl 48CXXl Procurement phase 75J51hect -0-
West Bekaa VI EI Khelwat 112 b&c 4 CXXlm long of agricultural roads 100m retaining walls 22940 46300 Execution phase 41/10 hect -0-1-0-
West Bekaa VI Kfelr 112 b&c 3 150m of agricultural roads 1 gangway 10297 155CX) ExecutIOn phase 110120 hect -0-1-0-

Sub Total 112 b&c 24,450m long of agricultural roads,1 bridge 1 gangway 104604 232,000 331/118 -0-1-0 
100m retalOlng walls 

Grand Total 112 b&c 84,800m long of agricultural roads 3 bridges 16 gangways 272705 692290 1686/13686 67210 
766m long of retaining walls 

112a&_L 29t~60'!1long of Irrlgatl()n canals 336,320 164.150 247/2315 -61-10 - I ~- - - - ---- ----------- --
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Annex II 

Health & Education Sector 

Region Cluster Village Indicator # Project Output Amount $ Community Status Planned Actual to 
Allocated Partlclpat Impact Date 

Baalbeck 11\ Jdaldet EI Faklha 114a FInishing for one floor !vIllage school 21500 8500 Procurement phase 1 Umt -0-
Bmt Jbell IV Bmt Jbell 114a One water tank for public school 150m3 volume 6942 4400 Execution phase 1 Unit -0-
Nabatyeh V Kfarsyr Health plan assessment workshop 100) 150 Committed -

Grand Total 114a Same as above 29,442 13,050 2 Units 

Public Works Sector 

Region Cluster Village Indicator # Project Output Amount $ Community Status Planned Actual to 
Allocated Partfcfpat Impact Date 

Akkar I Akkar EI Attlka 113b 3 200m of waste water sewers 29861 14000 Execution phase 110 Families -0-
Bmt Jbell IV Bmt Jbell 113d 67m long of road retaining walls 9654 4550 Execution phase 1200 families -0- I 
Blnt Jbell IV Amata 113 d 200m long of road retamlng walls 17350 6500 Agreement phase 200 families -0- I 

Bmt Jbell IV Blida 113c 300m long of dramage canals 7200 200) Agreement phase 200 families -0- I 

Blnt Jbell IV Maroun EI Ras 113d 3CX)m long of road retaining walls 14705 8600 Execution phase 60 families -0-
Nabatyeh V Ks~~beh 113 a One potable water tank 500m3 capacity 39700 19100 Agreement phase 800 families -0-1-0-
Nabatyeh V Adshit 113a One potable water tank 3CX)m3 capacity 23800 42200 Agreement phase 350 families -0-
West Bekaa VI Tannoura 113 a Potable water tank pump &Accessorles 8850 3350 Execution phase 150 families -0-
West Bekaa VI Mymess 113c 340m long of drainage canals 4615 2000 Execution Phase 38 families -0-

Grand Total 113a 3 Potable water reservoirs 155,735 102,300 1,300 families -0 
113b 3200m of waste water sewers 110 families -0 
113 c 640m long of drainage canals 238 families -0 

113d 567m long of road retaining walls 1,460 families -0 

155,735 102,300 3,108 families -0-

EnVironmental Sector 

Region Cluster Village Indicator # Project Output Amount $ Community Status Planned Actual to 
Allocated Partlclpat Impact Date 

Nabatyeh V Syr EI Gharbieh Workshop on solid waste management 5000 300 Committed 
Akkar I Akkar EI Attlka 116a Multi compartlment septic tank&pond 16160 12000 Execution phase 48m3/day -0-
West Bekaa VI Kfelr Mymess EI K~ 116 b Reforestation of 1685 nursery tree 6740 4150 Execution phase 03ha -0-

Grand Total 116 a&b Same as above 27900 16,450 48m3/day/0 3hect -0-1-0 
--- ----- -- --- --- - ~--
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AgrIcultural Income Generation for Women 
List of Training TopIcs 

1- Pubhc Health 
1- Food Damage 
2- MIcrobIOlogy Genns - ProhferatIOn condItIons 

- Types transmItted wIth food 
3- Balanced NutrItIOnal Needs 

u- Hygtene standards and Impact on health and food processmg 

III - Food preservatIOn technIques Benefits & DIsadvantages 
1- IndustrIal Food Processmg (cannmg, freezmg) 
2- Natural PreservatIOn Techruques 

- Drymg (fruIts, vegetables & herbs) 
- DistIlhng 
- Fennentmg 
- ImmerSIOn m 011 
- Vegetables preserved WIth tomato JUIce 
- Vegetables preserved WIth salt and vmegar 

Annex III 

- FrUIts preserved WIth sugar (jam, Jelly, mannalade, syrup, 
compote) 

- Concentrates of fruItS JUIce (molasses) 
- FruIt Paste 
- Drury Products 
- MIscellaneous * keshek (goat or cow Illilk) 

* Kawarma (meat preserved WIth fat) 
* Concentrate of tomato JUIce etc 

- Home made soap 

IV - Storage III glass contamers StenlIzatlOn technIques 

V -CooperatIves and group formatIOn obJectIves, legal and techmcal 
procedures 

VI- CommumcatIOn skIlls and group dynamICS 

I 



VII - BaSIC busIness and management skIlls 
1- Cost accountIng 
2- ProductIOn management 
3- MarketIng and sales 

Annex lIT 

PractIcal demonstratIOn and group traInIng wIll be on the folloWIng products 
dependIng on avrulabIhty 
• Jams Apple, apncot, strawberry, fig, grape, pear, pumplan, prune 
• PIckles cucumber, turnIp, caulIflower, pepper, omon, garlic, carrot, 

ohves 
• Dry fruItS and vegetables pear, peach, apncot, fig, eggplant, green 

beans, okra 
• Dry Herbs InfusIOn and flavormg herbs 
• Concentrates Tomato, grape 
• Molasses grape, pomegranate 
• Paste apple & prune 
• Marmalade apple & CItruS fruIts (lemon, orange, grape fruIt) 
• Compote Mulberry, pear, apncot 
• Syrup strawberry, lemon, orange, mulberry, rose 
• Jelly apple and qUInce 
• Diary products cheese, yogurt, labneh, keshek 
• Awarma meat 
• Vegetables preserved WIth tomato green bean, peas, carrot 
• FermentatIOn apple and raISInS 
.011 preservatIOn egg plant, sweet pepper, green bean, labneh, ohve 

N B Group traInIng In each partIcular locatIOn WIll focus on the type of 
products WhICh are cultIvated In that area 

2 



Our Products 

Vegetables preserved wIth tomato 
Green beans/tomato 
Peas/tomato 
Peas, carrots & tomato 
all Preserved Food 
Egg-plants 
Sweet-pepper 
Green beans 
Labneh 
OlIves 
PIckles 
PlCkled cucumbers 
PIckled cucumbers 
PIckled turnIP 
PIckled caulIflower 
PlCkled cocktaIl 
PIckled sweet peppers 
PIckled hot pepper 
Green olIves 
Black obves 
PIckled garlIc 
PIckled OnIon 
MIscellaneous 
Keshek (goat mIlk) 
Keshek (cow mIlk) 
Kawarma 
Pomegranate molasses 
Concentrate of tomato JUIce 
Concentrate of shced tomatoes 
Soap bar 
Concentrate of grapes 

Jams 
Apncotjam 

AnnexIY 

Apncot Jam (molded) 
Strawberry Jam 
Prune Jam 
PumpkmJam 
Pear Jam 
Apple jam (sbces) 
Dned fig jam 
Grape jam 
Compote 
Mulberry compote 
Pear compote 
Apncot compote 
CocktaIl compote 
Marmalade 
Apple marmalade 
CItruS marmalade 
Syrup 
Strawberry syrup 
Lemon syrup 
Orange syrup 
Mulberry syrup 
Rose syrup 
Molasses 
Grape molasses 

~ 
Apple & QUInce Jelly 
Paste 
Apple paste 
Prune paste 
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YMCA Integrated Rural Development Program 
Listing of Prolects by Cluster 
October 1, 1997 - March 31, 1998 

Cluster NO I Akkar EI Attlka ( Akkar EI Attlka, Koss Akkar, Shakdouf Akkar Eldawra, Aayat 

Code No VIllage Project Sector Project Output Amount $ 

EM/I-1 Akkar EI Attlka EnVironment Multi compartlment septic tank&pond 16,160 

RI-AlI-1 Akkar EI Attlka Agnculture 3150m of agncultural roads, 19angway, 1 bridge 26,400 

RI-AlI-14 Koss Akkar Agriculture 2,500m of agricultural roads 4,000 

RI-AlJ-15 Shakdouf Akkar Agriculture 700m long of agricultural roads 560 

RI-AlI-2 Akkar EI Attlka Agriculture 2,400m long of Irrigation canals 21,740 

RI-AlI-26 Aayat Agriculture 400m long of Irrigation canals 4,730 

RI-AlI-3 Koss Akkar Agriculture 2 500m long of Irrigation canals 32406 

RI-AlI-33 Aayat Agriculture 2,000mlong of agricultural roads,3.gangway, 15m retammg wa 4,348 

RI-AlI-36 Shakdouf Agriculture 2,400m long of Irrigation canals 29,600 

RI-AlI-44 Akkar EI Attlka Agrrculture 1000m long of IrrigatIOn canals 10,500 

RI-AlI-45 Akkar EI Attlka Agriculture 1,300m 10rlg of Irrigation canals 16000 

RI-AlI-46 Koss Akkar Agriculture 450m long of Irrigation canals 5,000 

RI-AlI-47 Koss Akkar Agriculture 700m long of Irrlgatton canals 9,000 

RI-AlI-48 Aayat ~grlculture 1,000m long of IrrigatIOn canals 11,000 

RI-PW/I-13 Akkar EI Attlka Public works 3,200m of waste water sewers 29,861 

Totals 2/3 * 8350 m of grlcultural Roads, 4 gangways, one bridge, 221,305 

Villages 15m retammg walls * 12150m of Irrigation canals 

* 3200mof waste water sewers *One septic tank and pond 
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Local $ Total $ i 

12,000 28,160 

27,000 53,400 

5,000 9,000 

14,000 14,560 

8,500 30240 

2,000 6,730 

13,500 45,906 

24,650 28998 

14,400 44,000 

350O 14000 

5,500 21,500 

2000 7,000 

3,000 12000 

4,000 15,000 

14,000 43,861 

153,050 374,355 
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YMCA Integrated Rural Development Program 
Listing of Prolects by Cluster 
October 1, 1997 - March 31, 1998 

Cluster No II Teknt (Teknt, Eelat, Dahr EI Laysyneh. Jlbrael. Belt Mellat) 

Code No Village Project Sector Project Output 

RI-NII-21 J,brael Agnculture 700m long of Irrigation canals 

RI-NII-32 Teknt Agnculture 4,000m long of agr roads &2gangwaY,1 bndge,250m retam wa 

RI-NII-34 Jlbrael Agnculture 2,600m long of agr roads, 7gangwaY,200m retammg walls 

RI-NII-35 Belt Me"at Agnculture 1,100 m long of Irrigation canals 

Totals 3/5 It 1800m long of Irrigation canals 

Villages It 6600m long of agricultural roads, 9 gangways, 1 bridge 

It 450m of retammg walls 
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Annex V 

Amount $ Local $ Total $ 

5,382 2,250 7,632 

18,137 53,500 71637 

9,704 51,850 61554 

18400 6,600 25,000 

51,623 114,200 165,823 
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YMCA Integrated Rural Development Program 
Llstmg of Prolects by Cluster 
October 1, 1997 ~ March 31, 1998 

Cluster No III EI Am ( ELAIIl.£ilklha& Zavtoun. Jdald~t EIFaklhaLEI Nabl Ousman) 
Code No Village Project Sector Project Output 

RI-AlIII-18 Faklha Agriculture 400m long of Irrigation canals 

RI-AlIII-19 Zaytoun Agriculture 2,950m long of IrrigatIon canals 

RI-AlIII-20 Jdaldet EI Faklha Agriculture 3,500m long of Irrigation canals 

RI-AlIII-41 EI Nabl Ousman Agriculture 2 100m long of Irngatlon canals 

RI-AlIII-42 EIAm Agriculture 2,400m long of Irngatlon canals 

RI-AlIII-5 EIAm Agnculture 2 550m long of Irrigation canals 

RI-AlIII-6 EI Nabl Ousman Agnculture 1 200m long of IrrigatIon canals 

RI-HEIIII-3 Jdaldet EI Faklha Health & Educat Flntshlng for one floor !vIllage school 

Amount $ 

4466 

32,384 

42592 

36950 

25,700 

17210 

13,260 

21500 

_ 19~06! 

Tralning/FoocJ Preseryatlon& Marketing Techniques 

Code No Location Village Included Amount $ 

CIIIII-3 EIAm EI Am, EI Nab' Ousman 15 000 

CI/III-4 Faklha Jdaldet EI Faklha, Faklha, Zaytoun 15 000 

30,000 

Totals 414 * 15,100m long of Irngatlon Canals * One floor/village school 224,062 

Villages * 2 training sessions In food processing 
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Local $ Total $ 

2,000 6,466 

20,650 53,034 

17500 60,092 

10,500 47450 

9,000 34700 

16450 33,660 

12,800 26,060 

8,500 30000 

_9I,~ _291,462 1 

! 

Local $ Total $ ! 

1,000 16,000 

1,000 16,000 

2,000 32,000 

99,400 323,462 
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YMCA Integrated Rural Development Program 
Listing of Prolects by Cluster 
October 1,1997 - March 31, 1998 

Cluster No IV Bmt Jbell (Bmt Jbell. Aytaroun. Maroun EI Ras. Bllda, Mays EI Jabal. Mhayblb. Amata) 

Code No Village Project Sector Project Output Amount $ Local $ 

RI-AlIV-12 Aytaroun Agriculture 12,500m of agrrcultural road & 200m of retammg walls 33,092 21,800 

RI-AlIV-39 Bllda Agriculture 4,700m long of agricultural roads 13000 18,800 

RI-AlIV-40 Mays EI Jabal Agriculture 10,200m long of agricultural roads 22800 21,240 

RI-AlIV-7 Maroun EI Ras Agriculture 2 600m long of agricultural roads 3,120 6400 

RI-AlIV-8 Blnt Jbell Agriculture 5,400m long of agricultural roads 11,940 13,600 

RI-HEIIV-1 Blnt Jbell Health & Educat One water tank for public school 150m3 volume 6942 4,400 

RI-PW/IV-1 Bmt Jbell Public works 67m long of road retaining walls 9654 4550 

RI-PWIIV-3 Amata Public works 200m long of road retaining walls 17,350 6,500 

RI-PW/lV-3 Bllda Public works 300m long of drainage canals 7200 2,000 

RI-Pw/IV-9 Maroun EI Ras Public works 300m long of road retaining walls 14,705 8,600 

Totals 6/7 *35400m long of agricultural roads, 200m retaining walls 139,803 107,890 

Villages "'S67m long of road retammg walls 

'" 300m long of Drainage canals "'One water tank 
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Total $ 

54,892 

31,800 

44040 

9520 

25,540 

11 342 

14204 

23,850 

9200 

23,305 

247,693 
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YMCA Integrated Rural Development Program 
Llstmg of Prolects by Cluster 
October 1, 1997 - March 31, 1998 

Cluster No V Kfarsvr Kfarsvr. Adshlt. Bravka'a. Ksavbeh. Sir EI Gharbleh) 

Code No VIllage Project Sector Project Output 

RI-AN-23 Sir EI Gharbleh Agriculture 5,500m long of agricultural roads, 1 gangway 

RI-AN-24 Ksaybeh AJIrlculture 2,500m long of agricultural roads 

RI-AN-27 Ad shit Agriculture 2,OOOm long of agricultural roads,1gangway_ 

EMN-3 Sir EI Gharbleh Environment Workshop on solid waste management 

RI-PWN-2 Ksaybeh Public works One potable water tank 500m3 capacity 

RI-PWN-4 Adshlt Public works One potable water tank 300m3 capacity 

RI-HEN-49 Kfarsyr Health & Educ Health plan assement workshop 

TraJnJnQ IFood Preservation and MarketJnQ TechmQues 

Code No LocatIon VIllage Included 

CIN-1 Ksaybeh Ksaybeh, Adshlt 

CIN-2 Kfarsyr Brayka'a, Kfarsyr, Sir EI Gharbleh 

Totals 5/5 *10,OOOm long of agricultural road, 2 gangways, * 2 Potable water tank 

Amount $ 

11,500 

4,500 

5,000 

5,000 

39,700 

23,800 

1,000 

90,500 

Amount $ 

15,000 

15,000 

30,000 

120,500 

VIllages * Health & Environment workshop * 2trammg of sessIons m food processmg 
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Local $ Total $ 

64,500 76,000 

32,000 36,500 

5,950 10,950 

300 5,300 

19,100 58,800 

42,200 66,000, 

150 1,150 1 

164,200 254,700
1 

Local $ Total $ 

1,000 16,000 

1,000 16,000 

2,000 32,000 

166,200 286,700 
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YMCA Integrated Rural Development Program 
Listing of Prolects by Cluster 
October 1, 1997 - March 31, 1998 

Cluster No VI Tannoura (Belt Lehya, Am Harsha, Am Atta. Kfe.r. EI Khelwat. Mymess ) 

Code No Village Project Sector Project Output Amount $ 

EMNI-2 Kfelr Mymess EI EnVironment Reforestation of 1685 nursery tree 6,740 

RI-ANI-17 Tannoura Agriculture 4,500m long of agricultural roads 22,600 

RI-ANI-22 Mymess Agriculture 5,BOOm long of agricultural roads,1 bridge 29,767 

RI-ANI-28 Am Alta Agriculture 7,OOOm long of agricultural roads 19,000 

RI-ANI-29 EI Khelwat Agriculture 4 OOOm long of agricultural roads,100m retammg walls 22,940 

RI-ANI-4 Kfelr Agriculture 3 150m of agricultural roads, 1 gangway 10,297 

RI-PWNI-1 Tannoura Public works Potable water tank, pump &Accessorles 8,850 

RI-PWNI-3 Mymess Public works 340m long of dramage canals 4,615 

Totals 5/7 * 24,450 m long of agncultural roads,1 OOm retaining 124,809 

Villages wallS, 1 gangway, 1 bndge 

* One potable water tank 

* 340m long of drainage canals 

* ReforestatIon of 1685 nursery tree 
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Local $ Total $ 

4,150 10,890 

54,000 76,600 

68,200 97,967 

48,000 67,000 

46,300 69,240 

15,500 25797 

3350 12,200 

2,000 6615 

241,500 366,309 



YMCA Integrated Rural Development Program 
Rural & Environmental Infrastructure Development 

Projects Cost Sharmg 
October 1, 1997 - March 31, 1998 

Code No Village Project type AID $ Local Contribution 
Funds Land Labor &Cash 

RI-AlI-1 Akkar EI Attlka Agricultural road 26400 18600 8400 
RI-AlI-2 Akkar EI Attlka Irrigation canals 21740 8500 
RI-AlI-3 Koss Akkar Irrigation canals 32406 13500 
RI-A/VI-4 Kfelr Agricultural road 10297 15000 500 
RI-AlIII-5 EIAIn Irrigation canals 17210 16450 
RI-AlIII-6 EI Nabl Ousman Irrigation canals 13260 12800 
RI-AlIV-7 Maroun EI Ras Agricultural road 3120 6400 
RI-A/lV-8 Blnt Jbell Agricultural road 11 940 13600 
RI-PNIIV-9 Maroun EI Ras Retaining walls 14705 8600 
RI-PW/IV-1C Blnt Jbell Retaining walls 9654 4550 
RI-HElIV-11 Blnt Jbell Water tank 6942 4400 
RI-AlIV-12 Aytaroun Agricultural road 33092 16800 5000 
RI-PWII-13 Akkar Attlka Sewage networks 29861 14000 
RI-AlI-14 Kos Akkar Agricultural road 4000 5000 
RI-A/l-15 Shakdouf Akkar Agricultural road 560 14000 

RI-PWNI-1E Tannoura Potable water 8850 3350 

RI-A/V1-17 Tannoura Agricultural road 22600 54000 

RI-AlIII-18 Faklha I rrlgatlon canals 4466 2000 

RI-AlIII-19 Zaytoun Irrigation canals 32384 20 650 
RI-A/l11-20 Jdaldet EI Faklha Irrigation canals 42592 17500 
RI-AlII-21 Jlbrael Irrigation canals 5382 2250 
RI-A/V1-22 Mymess Agriculture road 29767 61200 7000 
RI-A/V-23 Sir EI Gharbleh Agricultural road 11 500 64000 500 
RI-A/V-24 Ksaybeh Agricultural road 4500 32000 
RI-PWN-25 Ksaybeh Potable water 39700 19100 
RI-A/l-26 Aayat Irrigation canals 4730 2000 
RI-A/V-27 Ads hit Agricultural road 5000 5600 350 
RI-A/V1-28 Ain Atta Agricultural road 19000 48000 
RI-A/V1-29 EI Khelwat Agricultural road 22940 44000 2300 
RI-PWNI-3C Mymess Drainage canals 4615 2000 

RI-HElIII-31 Jdaldet EI Faklha FInish school floor 21500 8500 
RI-A/l1-32 Tekrlt Agricultural raod 18137 48000 5500 
RI-AlI-33 Aayat Agricultural road 4348 24000 650 
RI-AlII-34 Jlbrael Agricultural road 9704 45600 6250 
RI-AlII-35 Belt Mellat Irrigation canal 18400 6600 
RI-A/l-36 Shakdouf Irrigation canal 29600 14400 
RI-PWIlV-37 Alnata Retaining walls 17350 6500 

RI-PWIIV-3E Bltda Drainage canals 7200 2000 

RI-A/lV-39 Bltda Agricultural road 13000 18800 

RI-AlIV-40 Mays EI Jabal Agricultural road 22800 21240 
RI-AlIII-41 EI Nabl Ousman Irrigation canal 36950 10500 

RI-A/l11-42 EIAIn Irrigation canal 25700 9000 

RI-PWN-43 Adshlt Potable water 23800 42200 

Page 1 

Annex VI 

Total $ 
Cost 

53400 
30240 
45906 
25797 
33660 
26060 
9520 

25540 
23305 
14204 
11 342 
54892 
43861 

9000 
14560 
12200 
76600 
6466 

53034 
60092 
7632 

97967 
76000 
36500 
58800 
6730 

10 950 
67 000 
69240 
6615 

30000 
71637 
28998 
61 554 
25000 
44000 
23850 
9200 

31 800 
44040 
47450 
34700 
66000 

sv 



YMCA Integrated Rural Development Program 
Rural & Environmental Infrastructure Development 

Projects Cost Sharmg 
October 1, 1997 - March 31, 1998 

Annex VI 

Code No Village ProJect type AID $ Local Contribution Total $ 
Funds Land Labor &Cash Cost 

RI-AlI-44 Akkar EI Attlka Irrigation canal 10 500 3500 14 000 

RI-AlI-45 Akkar EI Attlka I rngatlon canal 16,000 5500 21500 
RI-AlI-46 Koss Akkar Irngatlon canal 5000 2 000 7 000 
RI-AII-47 Koss Akkar Irrigation canal 9 000 3 000 12 000 
RI-AlI-48 Aayat Irrigation canal 11 000 4 000 15 000 
RI-HElV-49 Kfarsyr Health workshop 1000 150 1 150 
EM/I-1 Akkar EI Attlka Septic tank&pond 16160 12 000 28160 
EMNI-2 Kfelr Mymess EI Khel\ Reforestation 6740 4150 10890 

EMN-3 Syr EI Gharbleh EnVironment work shop 5,000 300 5300 

Total U 5 $ 822,102 555,840 322,400 1,700,342 
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