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I. OVERVIEW OF YEAR ONE AND CHANGES SUBSEQUENT To 
DETAILED IMPLEMENTATION PLAN (DIP) 

The excItement IS buzldmg m Honduras The November 30 electIOns are Just around the 
corner and the farmers are organzzmg an event that has never been seen before m Honduras 
The plan - to prepare a lzst of cItzzen 's concerns, present those hsts m wrztmg to the candzdates 
for mayor and congress m a forum open to the pubhc, and then have the candzdates address how 
they would meet the concerns of the people if they are elected The goal - to hold those 
candIdates accountable to the promIses they make durmg the campazgn Farme7s, health 
workers extenSIOnlsts, and teachers are all exclted about the prospect of havmg a say m the 
development of thezr regIOn 

Tms IS Just one example of the tremendous progress Mercy Corps InternatIOnal (Mercy 
Corps) has made m the first year of the InstitutIOnal Strengthenmg Grant (ISG) Mercy Corps 
attrIbutes that success to the extensIve researchmg, draftmg, and developmg ongmal tools Mercy 
Corps staff have engaged m, the lessons that Mercy Corps has learned from the collective 
expenence of Mercy Corps' pIlot programs m Honduras, Lebanon, and Bosmal

, and the 
productive dIalogues and networkmg Mercy Corps has engaged m WIth other nongovernmental 
orgamzatIOns (NGOs) 

Mercy Corps began Its work under the ISG by researcmng current lIterature on CIVIl 
SOCIety and developmg partnershIps WIth other mternatIOnal NGOs, local NGOs, thmk tanks, 
academIcs, and pollcy makers That work helped Mercy Corps to define the parameters of CIvIl 
SOCIety WIthIn the context of relIef and development actIVIties Wlnle there IS some breadth to 
the range of hterature about CIVIl SOCIety m academIa, Mercy Corps found that much less IS 
known about ItS appllcatIOn to relIef and development at the grassroots level Mercy Corps' 
approach, therefore, IS to define the pOSSIbIlIties for promotmg CIVIl SOCIety wltmn the context of 
commumty development and emergency rellef 

A SIgnIficant portIOn of thIS year's work was developmg and refimng tools to measure 
and enhance CIvIl SOCIety wltmn countnes and Withm NGOs Those tools mclude the ezvzl 
SOCIety In-House Survey (In-House Survey), the Czvzl SOCIety Rapzd Assessment (Rapzd 
Assessment), the Czvzi Soczety Quzck Mappmg Tool Identifymg Czvzl SOCIety Actors and 
Actzvztzes (QUIck Mappmg Too!), the Compendzum of Czvzl Soczety ActIvztzes (Compendzum), and 
the Tramer's Guzde for Czvzl Soczety (Tramer's Guzde) The tools are deSIgned to complement 
each other m a comprehensIve approach to Implementmg CIvIl SOCIety mitIatIves They gIve 
Mercy Corps the capaCIty to go mto a new settmg, take a qUlck snapshot of the CIVIl SOCIety 
health of the regIOn, determme the strengths of Mercy Corps local partners, tram the people who 
need traImng, and mitIate programs qUlckly that WIll strengthen local CIVIl SOCIety The tools are 
scheduled to be fimshed by the end of year two Each tool WIll be dIscussed m more detaIl 
below 

1 Although not mcluded m the ISO proposal, at a meetmg WIth Mercy Corps m June 
1997, USAID approved the mclusIOn of Bosma m the ISO CIVIl SOCIety actIVIties Mercy Corps 
has not used and WIll not be usmg USAID fundmg for ItS Bosma program 
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Mercy Corps field offices m Honduras, Lebanon, and Bosma have developed successful 

CIVIl sOcIety ImtlatIves They have assessed the cIVIl socIety sltuatlOn m each country and began 
to Implement programs to address the Issues that they Identified from those surveys Those 
ImtIatIVes have reached such groups as farmers m Honduras, government and NOO offiCIals m 
Lebanon, and reconstructlOn workers and rehglOus leaders m Bosma 

The followmg summanzes what Mercy Corps has accomphshed under each StrategIc 
ObjectIVe (SO) set forth m Mercy Corps' One Year DIP and our relatlOnshIp WIth our local 
Implementmg partners The numbers m the parentheSIS after a sentence mdlCate that the actlOn 
dIscussed corresponds to the specIfic strategIc objectIve WIth that number set forth m the DIP 

A SO 1 - Implement program management systems 

In year one of the ISO, Mercy Corps hIred qualIfied staff based on theIr expertIse, 
deSIgned an effective orgamzatIonal flow, deVIsed effiCIent budgets, and establIshed effectIve 
momtonng and evaluatlOn procedures Those tasks were conducted conSIstent WIth Mercy 
Corps' CIVIl SOCIety "Operatmg Pnnclples" set forth m the DIP 

1. staff development 

Mercy Corps developed Job descnptlOns for Its headquarters staff, whIch mc1uded a CIVIl 
SOCIety DIrector and a CIVIl SOCIety Program Officer, and pIlot country staff, wruch mcluded a 
CIVIl SOCIety program officer for each country (1 2, 1 5, and 5 1) The CIvIl SOCIety pOSItion 
descnptlOns and resumes are attached as AppendIces A and B 

a. Headquarters 

Mercy Corps appomted Lowell Ewert, DIrector of Program OperatlOns, as the CIVIl 
SOCIety DIrector Lowell demonstrated rus comrrlltment to developmg CIVIl SOCIety ImtIatlves 
dunng rus preVIOUS seven years WIth Mercy Corps, as RegIOnal Drrector of Central ASIa/MIddle 
East, Country DIrector of Kazakhstan, DIrector of the Human Rights Desk, and DIrector of the 
MIddle East Desk, as well as DIrector of Program OperatlOns Dunng hIS tenure at Mercy 
Corps, Lowell also taught as adjunct professor of InternatlOnal Human Rights Law at LeWIS and 
Clark College, Northwestern School of Law Lowell received hIS law degree from Washburn 
Umverslty College of Law and a Masters m mternatlOnallaw at Amencan Umverslty As CIvIl 
SOCIety Drrector, Lowell oversaw all of the CIVIl SOCIety actiVIties, employees, and budgets for 
headquarters and the pIlot countnes 

Mercy Corps lured Casey Barrs as CIVIl SOCIety Program Officer Casey had worked m 
Goma, ZaIre for the Amencan Refugee CommIttee, m Somaha for the Uruted NatIOns 
Development Program, m Palastan for the World Food Programme, and m the Plultppmes for the 
US Peace Corps He also had evaluated US Agency for InternatIonal Development (USAID), 
Uruted NatIon (UN), and NGO field programs for three years WIth the US General Accountmg 
Office Projects mcluded exammmg how well USAID was meetmg ItS women m development 
(WID) mandate and evaluatmg WID projects m UN programs m several AfrIcan natIons and m 
PVO programs m Central and South Amenca Casey receIved hIS Masters m mtematlOnal affairs 
from Drew Uruverslty, focusmg on aspects of secunty aSSIstance m US foreIgn poltcy As 

4 



Program Officer, Casey began to develop the tools and onent pIlot country field staff to Mercy 
Corps' CIVIl socIety approach Smce Apn11997, Casey has been based m MIssoula, Montana 

Lowell left Mercy Corps m June 1997 to become DIrector of Peace and ConflIct StudIes 
at Conrad Grebel College mOntano, Canada Mercy Corps replac"ed Lowell WIth KIm Maynard, 
who became the DIrector of CIVIl SocIety IrutIatIves KIm began her career m dIsaster 
management as a firefighter and smoke Jumper m the mId 1970s for the US Forest Service As 
part of an mter-agency agreement, she detailed to the USAID's Office of US ForeIgn DIsaster 
AssIstance (OFDA) Later, she became an mdependent consultant wIth OFDA and Its DIsaster 
AssIstance Response Teams (DART), other bureaus wIth USAID, the InternatIOnal Red Cross, 
UN agenCIes, and NGOs workmg m rehef and development settmgs m Algena, the former 
SovIet Uruon, Eastern Europe, Afnca, and Central ASIa In 1992, KIm began her doctoral studIes 
at the Umon Institute whIle contmumg to consult penodlcally In 1996, she receIved her Ph D m 
mternatIonal affairs KIm IS based m Washmgton, DC 

b. HOnduras 

In Honduras, Mercy Corps' local partner IS Proyecto Aldea Global (P AG) Chet Thomas 
has served as Mercy Corps' RegIOnal DIrector for Central Amenca and PAG's Executive 
DIrector smce 1984, when Mercy Corps establIshed ItS program m Honduras Chet IS a 
commumty development expert WIth more than 20 years expenence m Latm Amenca ThIS past 
year Chet hIred GUIllermo Consuegra as CIVIl SOCIety Coordmator and Carlos Soto as CIVIl 
SOCIety Promoter In those pOSItIOns, they attempt to msert CIVIl SOCIety mitIatIves mto each 
Mercy CorpslP AG development program They help ldentrfy Honduran commumty leaders and 
local orgamzatIOns for trammg and collaboratIOn and subsequently conduct traImng m CIVIl 
SOCIety pnnclples and related subjects, such as conflIct resolution GUIllermo has had sIgmficant 
pnor expenence m commumty organlzmg He came to Mercy Corps/PAG from FROPRIDEH, 
the largest Honduran NGO, whIch IS a consortIum ofNGOs and has as one of ItS objectives the 
mstItutIonal strengthemng of ItS members He also worked for the Honduran government and 
has extenSIve expenence as a promoter and coordmator m the field of health GUIllermo IS 
responsIble for workmg With the four subcommIttees WIthIn PAG's regIOnal development project 
where Mercy CorpslP AG IS applymg the CIVIl SOCIety program HIS mam responsIbIlIty IS to 
help educate and orgamze the sub-regIOnal groups and to help them develop theIr own VISIOn and 
development plans GUIllermo also IS fostenng relatIOnshIps between mumclpal governments, 
the regIOnal subcommIttees, and NGOs, m order to further mcrease support of local grassroots 
groups and to create more demand on mumclpal authontIes to respond to local mitIatIves 
Carlos' extenSIve background m teachIng, statistics, and computer programmmg, as well as hIs 
bIlIngual skills, prOVIde hIm WIth the tools to prepare trammg matenal, develop educatIOnal 
workshops at all levels, III addItIOn to translatlllg and reportlllg He also has sIgmficant computer 
skills that he uses III hIS role as data manager Chet, GUIllermo, and Carlos work WIth the CIVIl 
SOCIety headquarters staff, as well as Laura GUImond, Mercy Corps' Semor Program Officer for 
Central Amenca III purSUlllg the objectives of thIS grant 

c. Lebanon 

In Lebanon, Nora Bazzy has served as Mercy Corps' RegIOnal Coordmator for the 
MIddle East/Caucasus smce 1995 Nora IS a relIef and development profeSSIonal WIth extenSIve 

5 



expenence m program desIgn, Implementatlon, and evaluatIOn Nora hIred Irene Lorfing as the 
CIVIl SocIety Program Manager because of Irene's breadth of expenence wIth CIV1l socIety 
related Issues Irene had worked as a consultant to the InternatIOnal Instttute for EducatIOnal 
Plannmg and UNICEF, an advIsory consultant to the World Health OrgamzatIOn and the 
Lebanese CommIttee For a Manpower Study of Nursmg, MIdwIfery, and ParamedIcal 
Workforces, a consultant to UNICEF, assessmg the SItuatIOn of Arab girls, and a consultant for 
InstItute for Women's StudIes m the Arab World, creatmg educatIOn matenals for Ilhterate and 
semI-hterate Lebanese women She has particIpated m many regional and mternatIOnal 
conferences and publIshed multIple artIcles and monographs, pnmanly on Issues affectmg 
women Irene has a DEA (Dlplome D'etudes Approfondles) m SOCIOlogy from the Umverslty of 
St Espnt m Lebanon and a masters m SOCIOlogy from the Amencan Umverslty ofBeuut Irene IS 
responsIble for the management of the program, the coordmatIOn between Mercy Corps and ItS 
partner agenCIes, as well as networkmg and mamtaImng contacts WIth the Lebanese 
government's Mmlstry of SOCial Affairs and other NOOs Along WIth Lebanese partner 
agenCIes, the Lebanese FoundatIOn For Permanent CIVIl Peace (LFFPCP) and the Instltute for 
Women's StudIes m the Arab World (IWSA W), she IS responsIble for conceptuahzmg, plannmg, 
and conductmg the rapId assessment surveys and traImng workshops Fmally, she also momtors 
program aCttV1tIes and evaluates program Impacts Nora and Irene work WIth the CIVIl soclety 
headquarters staff, as well as Rachel Lieber, Mercy Corps' AfrIca, MIddle East, and Caucuses 
Program Officer m followmg the grant ObjectIves 

d. BOsnia 

In Bosma, Mercy Corps and ItS affihate Scottlsh European AId (MC/SEA) hued DebbIe 
Smglser as CIVIl SOCIety Program Officer PrevIOusly, DebbIe worked m CroatIa for RlJeka 
ZIvota (RIver of Life) After retummg from CroatIa, she spent a summer at IndIana Umverslty 
studymg Serbo-CroatIan DebbIe also worked for The Workmg Group on Women and VIOlence 
m New York, the Center for the Study of Human Rights at ColumbIa Umverslty, and the 
CommIttee on Human RIghts at the NatIOnal Academy of SCIences m Washmgton, DC DebbIe 
receIved her Masters m mternatIOnal affairs from Columbm Umverslty As Program Officer, 
DebbIe managed ISO actIvitles, workmg WIth Mercy Corps' Dlrector-at-Large, Landrum 
Bollmg, on CIV11 SOCIety actlV1tIes She conducted a faclhtatIOn tralmng, developed new CIVIl 
SOCIety programs m Bosma, and managed MC/SEA's CIVIl SOCIety projects In September 1997, 
DebbIe's contract WIth MC/SEA ended, and Sasha Barnes replaced her as CIVIl SOCIety Program 
ASSIstant Sasha came to MC/SEA from Save the ChIldren, where she was Program 
AdmimstratorlFIeld FaCIlItator Earher, Sasha had been a teacher m ChIle Sasha currently IS 
workmg on her Masters m mternatIOnal and mtercultural management at the School for 
InternatlOnal TraImng 

2. program Management 

Mercy Corps establIshed a strong orgamzatlOnal flow early m the grant process that has 
proved enormously benefiCial given the dIsparate 10catlOns of Mercy Corps' CIVIl SOCIety staff 
(1 3) Headquarters CIVIl SOCIety staff collaborate among themselves, as well as WIth 
headquarters program officers on all Issues pertalmng to the grant Each party copIes all 
commumcatlOn, mcludmg e-matls, faxes, and correspondence, to each other and summanzes 
telephone calls VIa telephone or e-mail Staff often use conference calls between vanous 
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10catlOns to facIlItate commuIllcatIOn The CIVIl SOcIety DIrector oversees all CIVIl socIety 
programs and works closely wIth country dIrectors and program officers on theIr ImplementatIOn 
strategy The headquarters CIVtl SocIety Program Officer reports dlrectly to the DIrector and the 
field CIVIl socIety program officers work both wIth the CIvIl SocIety DIrector and the country or 
regIOnal mrector FIeld program officers prepare bI-annual teports for the CIVIl SOCIety 
DIrector's reVIew (1 9) The CIvIl SOCIety DIrector then dIscusses those reports WIth the field 
officers Budget momtonng funCTIons m a SImIlar manner WIth each field officer havmg dIrect 
responsIbIlIty for management m coordmatIOn WIth the country dIrector (14) The CIVIl SOCIety 
DIrector has final budget oversIght for the ISO 

As part of ItS commItment to promotmg CIVIl SOCIety pnnclples wlthm Mercy Corps, 
Mercy Corps hIred a consultant, Judy Watson, to analyze and consult WIth our staff about 
makmg our management of field offices and affihates both more effiCIent and more consIstent 
WIth CIVIl SOCIety pnnclples (1 10) Mercy Corps also has created a tool to effeCTIvely evaluate 
CIVIl SOCIety actiVIty wlthm the orgamzatIOn, the In-House Survey The Survey WIll be dIscussed 
m more detaIl below under SO 4 (1 7) The CIVIl SOCIety DIrector contmually reVIews Mercy 
Corps' procedures, and Mercy Corps has adjusted Its strategy accordmg to CIVIl SOCIety 
pnnclples (1 11) 

3. project Consultants 

DiscusslOn of the project consultants IS below under "Lessons Learned" 

B SO 2 - prepare Justification and models for civil society 
Mercy Corps has engaged m four types of research to strengthen Its understandmg of CIVIl 

SOCIety dlscussmg CIVIl SOCIety pnnclples and expenences WIth Mercy Corps staff, discussmg 
the same WIth other agenCIes engaged m relIef and development, engagmg m dIalogue and 
collaboratIVe thmkmg WIth thmk tanks, academICS, and polIcy makers, and reVIewmg lIterature 
and web-SItes pertammg to CIVIl SOCIety The goal of the research IS to better understand vanous 
concepts of CIVIl SOCIety, to develop a prulosophlCal foundatlOn for Mercy Corps' InnovatIve 
approach to CIVIl SOCIety, and to deSIgn speCIfic projects, tools, and actIVItIes to serve as veruc1es 
for Mercy Corps' CIVIl SOCIety pnnclples 

To aSSIst WIth gathenng the most useful mformatlOn from ItS field offices, Mercy Corps 
hIred a consultant, Van Le, to develop a practIcal survey that would elICIt from the field staff 
theIr ImpresslOns of the correlatIOn between effectIve, sustaInable development and adherence to 
the pnnclples of accountable leadershIp, partICIpatIve CItIzenry, and peaceful change Mercy 
Corps CIVIl SOCIety headquarters staff then traveled to each of the pIlot countnes dunng the first 
year of the ISG, usmg the survey to dISCUSS that connectIOn and to learn from the field staffs' 
expenences (2 1) In the case of Lebanon, where US travel restnctIOns prevented entrance mto 
the country, the staff met m Jordan to dISCUSS these Issues 

The Headquarters CIVIl SOCIety Program Officer first met WIth Mercy Corp sIP AG m 
Honduras m Apnl They dIscussed the ways m wruch P AG's phIlosophy regardmg commumty 
development and developmg "human mfrastructure" works well WIth Mercy Corps' CIVIl SOCIety 
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ObjectIves The Program Officer also met wIth Cornell Umverslty's InternatIOnal Institute for 
Food, AgrIculture and Development, FROPRIDEH, a consortium of Honduran NGOs, 
MOP A WI, representatives from the 4th Annual NGO conference, Centro Para la a DemocraCIa y 
la Sostemblhdad, and Centro de Derechos de las MUJeres Dunng those meetmgs, the Program 
Officer had frUItful dIScussIons wIth representatIves from those 'orgaruzatIons regardmg those 
orgamzatIOns expenences wIth CIVIl socIety and sustamable development Fmally, the Program 
Officer VIsIted the regIOns where Mercy Corps/P AG IS workmg and learned from commumty 
leaders about theIr expenences wIth CIVIl SocIety pnnclples and sustamable development 

The CIVIl SocIety DIrector, the Headquarters Program Officer, and the MIddle East 
Program Officer met wIth Mercy Corps Lebanese staff, an executive from Lebanon's Mimstry of 
SOCIal AffaIrs, and three Lebanese NGO dIrectors WIth long expenence m CIVIl SOCIety bU1ldmg 
m Jordan m February-March 1997 They dIscussed CIvIl SOCIety ImtIatIves that have been 
successful m Lebanon and dynamICS that are necessary to promote CIVIl SOCIety They also laid 
the ground work for thIs pIlot office's ambItious plans for strengthemng the capaCIty of Lebanese 
NGOs to promote CIVIl SOCIety 

Fmally, the Headquarters CIVIl SOCIety Program Officer VISIted Bosma m March 1997 
The Program Officer traveled to Mercy Corps sub-offices m Mostar, Tuzla, and Sarajevo At 
each SIte, the Program Officer became acquamted WIth field staff and famlhar WIth theIr dally 
relIef and development work The Program Officer also particIpated m a day-long trrumng led 
by the Bosma CIVIl SOCIety Program Officer ThIs trrumng focused on CIVIl SOCIety and conflIct 
management It also was an excellent chance to show what local staff faclhtators have learned 
The faCIlItators later took the trammg expenence back to the problem-solVIng workshops that 
they faCIlItate The trrumng wIll be dIscussed m more detail below under SO 5 

In the broader arena, Mercy Corps has engaged m dIscussIOns about CIvIl SOCIety WIth 
many dIfferent orgaruzatIOns and m different arenas Mercy Corps continued a dIalogue about 
CIVIl SOCIety WIth rellef and development orgaruzatIOns, think tanks, coalItIOns, academIC 
mstitutIOns, and CIVIl SOCIety organIzatIons WIth whom Mercy Corps already had a workmg 
relationshIp, such as InterActIOn, the ASSOCIatIOn of EvangelIcal Rehef and Development 
OrgaruzatIOns (AERDO), Tnruty Western, Uruted States Institute for Peace (DSIP), and 
CIVICUS (22) For example, Mercy Corps presented some of ItS prelImmary findmgs at the 
annual conference of AERDO, the West Coast annual meeting of InterActIOn, the Annual 
Conference of InterAction m Washmgton DC, and a conference held at Tnruty Western College 
on "NGOs, Humarutanan Rehef, and Complex EmergenCIes" Fmally, Mercy Corps has been 
fortunate to be able to collaborate on CIVIl SOCIety lrutIatIves WIth organIzatIOns m the field as 
well For example, Mercy Corps IS takmg a substantIal step towards Its goal of strengthemng the 
capaCIty of colleague NGOs to promote CIVIl SOCIety In Guatemala, Mercy Corps WIll be 
embarkmg on a trammg of CARE staff m Guatemala Its focus WIll be on how staff can promote 
CIVIl SOCIety through theIr dally work, conflIct management methods, and the ImphcatIOns of the 
Peace Accords and the new legal and nghts enVIronment m Guatemala 

Mercy Corps' promotIOn of CIVIl SOCIety pnnclples and mteractIOn WIth these other 
orgaruzatIons has had a WIde, unexpected, pOSItIVe Impact For example, as a result of Mercy 
Corps' work WIth CIVICUS, the CIVICUS Board of DIrectors has named a team of five people 
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to develop a code of conduct whIch defines a framework of overarchmg values and general 
gUldellnes for the conduct of CIVICUS members md1v1dually and as members of clvll SOCiety 
orgamzatIOns The purpose of the code 1S to reflect the values of CIVICUS, to promote and 
advance c1VII soc1ety, to set standards for self-regulatIOn of c1tIzens and CIVIl SOCIety 
orgaruzatIOns, to frame the role and dIScussIon w1th state and market, and to serve as a model for 
other aSSOCiatIOns and not-for-profit orgaruzatIOns 

Fmally, Mercy Corps has begun to complle substantial resources on CIV1l SOCIety, 
mcludmg books, guIdes, articles, Journals, references, and a lIst of web SItes (2 3) Those are 
bemg developed mto a bIblIography that WIll be used by Mercy Corps staff and other 
organIZatIOns 

Mercy Corps IS collectmg all matenals and documentmg expenences and lessons learned 
and w111 compIle them mto a foundatIOn document at the end of the three years of the ISG (24) 
The foundatIOn document Will descnbe the lessons learned from the actIVItIes m whIch Mercy 
Corps engages dunng the ISG, mcludmg ItS research, field work, and dIscussIOns WIth NGOs, 
thmk tanks, coalItIOns, academIc mstltutIOns, and CIVIl SOCIety organIzatIons Those statements 
WIll be extremely useful tools m promotmg dialogue about CIVIl SOCIety m those sectors and m 
encouragmg creatIve thinkIng about how to Implement CIVIl SOCIety pnnclples m those sectors 

Mercy Corps has begun to research the lInkages between CIVIl SOCIety and successful 
work m the sectors of health, mlcro-enterpnse, envIronment, women, youth, ClVIC educatIOn, 
and emergency rellef (2 5) From that research, Mercy Corps has begun draftmg model Sector 
Statements that descnbe the relatIOnshIp each sector has to the broader CIVIl SOCIety m Improvmg 
each sector, the benefits of a strong CIV1l SOCIety m each sector, and speCIfic actIVItIes that can be 
undertaken m each area (2 6) Those statements WIll be extremely useful tools m promotmg 
dIalogue about CIVIl SOCIety m each sector and m encouragmg creatIve thmkmg about how to 
Implement CIVIl SOCIety pnnclples m those areas 

C SO 3 - prepare practitioners gUide for applying CIVil society 
activities 

Mercy Corps has been developmg two tools for relIef and development practItIOners to 
aSSIst them m mcorporatmg CIVIl SOCIety pnnclples mto theIr every day rellef and development 
work the CompendIum and the QUIck Mappmg Tool (3 1) The goal of those tools IS to guIde 
field workers m IdentIfymg CIVIl SOCIety actIVItIes that address, m ways large and small, the host 
country problems that frequently destabIlIze SOCIety and development efforts The tools suggest 
when, what, where, and how, as well as what demands such actIVItIes may place on the agency 

The first tool m thIs category that Mercy Corps completed was the CompendIum The 
Compendlum was created as a response to the obstacles to CIVIl SOCIety that Mercy Corps field 
staff report that they constantly encounter From those reports, Mercy Corps determmed that the 
rehef and development communIty has a lot more opportumty to mc1ude CIVIl SOCIety than 
prevIOusly was thought The purpose of the CompendIum IS to proVIde a means for field staff to 
determme what IS an appropnate rellef and development response It IS deSIgned to share the 
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VISIOn of the numerous possIbIlItIes they have to mfluence cIvIl socIety and to encourage them 
to try CIVIl socIety enhancmg prOjects 

The CompendIum assIsts research and development workers by lIstmg 37 host country 
Issues and correspondmg menu of actIOns to Improve CIVIl SOCIety m vanous sectors, such as 
Government, SocIety, RIghts, MIlItary, EconomIC/Resource, and Development The 
Development sectIOn lIsts further actIvItIes under educatIOn, children and youth, women, health, 
agnculture and antmal husbandry, envIronment and energy, water and ImgatIOn, mlCroenterpnse 
and mlcro-bankmg, constructIOn, commuruty development, mstItutIOnal strengthenmg, 
faith-based work, emergency relIef, and repatnatIOn or asylum assIstance It ranks the actIVItIes 
on a shdmg scale accordmg to the demand they may place on an agency's mandate, budget, 
andlor techmcal expertIse Mercy Corps deSIgned the Compendzum to be used as a desk 
reference for field personnel, wherem staff members can qUIckly select relevant CIVIl SOCIety 
Issues and deVIse strategies to address them 

Through ItS relatIvely comprehensIve compIlatIOn of components of CIVIl SOCIety, the 
CompendIum lays the foundatIOn for the rest of Mercy Corps' CIVIl SOCIety tools ThIS allows all 
tools to dovetail WIth each other and have a common pomt of reference Because the 
CompendIum draws upon Mercy Corps' three pnnclples of CIVIl 50clety, namely partICIpatIOn, 
accountabIlIty, and peaceful change, It reflects Mercy Corps' conceptual framework throughout 
the greater Mercy Corps CIvIl SOCIety tool box 

A bnef outlIne entItled "Supplementary Details on Mercy Corps InternatIOnal's Concepts 
of CIVIl SOCIety Work" of Mercy Corps' conceptual framework accompanIes the CompendIum 
It conSIsts of a flowchart portraymg each component of the framework, a descnptIOn of each of 
the key pnnclples and key actors of CIvIl SOCIety and a SynOpSIS of the slIdmg scale of actIVItIes 

Mercy Corps dIstnbuted the Compendzum to pIlot country CIVIl SOCIety field staff m 
1997 (32) Mercy Corps also sought and mcorporated the suggestIOns and comments of 
headquarters and field staff, from notes taken on the field VlSlts, mto the CompendIum Mercy 
Corps has been revlsmg the CompendIum contmually as It receIves addItIonal feedback from the 
lessons learned (3 3) The latest verSIOn of the CompendIum was dlstnbuted to all Mercy Corps 
offices world WIde (3 4) 

The second tool for gUIdmg practItIOners m the applIcatIOn of CIVIl SOCIety pnnclples IS 
the QUIck Mappmg Tool It offers field staff the capabIhty of qUIckly mventorymg aspects of 
CIVIl SOCIety as It relates to any relIef and development program and then subsequently 
Implementmg program-specIfic actIVItIes It aSSIsts field staff m IdentIfymg CIVIl SOCIety actors 
and targetmg mtervlews WIth those actors toward potentIal Issues and opportumtIes for 
collaboratIOn It, hke all other Mercy Corps tools, complements the CompendIum as a localIzed 
apphcatIOn of Mercy Corps' conceptual framework The QUIck Mappmg Tool has been 
dIstnbuted to some headquarters staff for comments and suggestIOns and IS stIll m the 
development stage 
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D SO 4 - prepare tools for assessment 

Mercy Corps IS developmg two assessment tools to measure clvll socIety the In-House 
Survey and the RapId Assessment (42) The In-House Survey IS a "self test" on both the extent 
to whlCh an NGO has commItted ItSelftO promotmg cIvlI socIety through ItS work and the way It 
conducts ItS busmess It serves to pomt out strengths and weaknesses, as well as progress on 
mcorporatmg such pnnclples as partICIpatIOn, accountabIlIty, and VOIce for change wlthm the 
orgaruzatton The In-House Survey IS a 67 questIOn survey that assesses staff attItudes and 
knowledge, agency pohcles, procedures, and programs, and agency behavIOr The results of the 
survey are to be used to help an organIZatlOn determme areas It IDlght address to strengthen ItS 
commItment, m attItude and actIOn, to promotmg CIVIl socIety 

The RapEd Assessment IS a measurement tool that IS used to determme the level of CIVIl 
socIety at any pomt m tIme m a speCIfic regIOn It IS deSIgned to ascertam InItIal strengths and 
weaknesses of the reglOn's CIVIl SOCIety, as well as measure changes over tIme ImtIally, It 
mc1udes a 24 questIOn oral survey WIth the pOSSIbIlIty of addmg a more extensIve statIstIcal 
survey The oral survey IS deSIgned to be admmistered by field staff to lIterate and Ilhterate 
populatlOns wIth a IDlrumal amount of effort, resources, and personnel As a stand-alone tool, 
the survey IS accomparued by seven addItIonal components for conductmg the survey 1) 
OvervIew and ObJectIves, 2) Staff, TIme, and Resource ReqUIrements, 3) Procedures for 
Adaptmg and Conductmg the Assessment, 4) Worksheet, 5) DemographIc Sheet, 6) Trammg 
GUIdelmes, 7) IntervIew GUIdelmes, and 8) RapId Assessment 

After conductmg thorough research and receIVIng extensIVe feedback on the In-House 
Survey and the RapEd Assessment, Mercy Corps plans to test those tools m Spnng 1998 (43) 
Mercy Corps WIll conduct the first follow-up m-house survey m Apnll999 to determme whether 
the status of CIVIl socIety withm Mercy Corps has changed over one year (4 8) Mercy Corps 
wIll field test the In-House Survey and RapId Assessment m each of the plIot countnes dunng the 
second year of the ISG (46 and 47) 

The pIlot country field offices conducted formal and mformal CIVIl SOCIety assessments m 
theIr countnes (43) Mercy Corps determmed that havmg pIlot country field officers engage m 
CIVIl SOCIety assessment would help Mercy Corps develop tools that carefully mcorporate field 
expenences Mercy Corps headquarters staff IS learnmg from the pIlot country expenences and 
usmg the lessons learned to Improve the tools that WIll later be tested m the pIlot countnes and 
used m other Mercy Corps countnes and by other NGOs 

In Honduras, CIV11 SOCIety staff began Its work by analyzmg the state of CIV11 SOCIety m 
the reglOn By talkmg WIth local leaders, they were able to measure the degree of organiZatIOn 
among the commUnIties Mercy CorpslP AG dIscovered that most of the commUllltles m ItS 
project area were well orgaruzed but others would need to start from the beglnnmg and orgaruze 
local development groups Mercy CorpslP AG then orgaruzed and conducted several regIOnal 
meetmgs dunng wmch partICIpants developed a coherent actlOn plan and Mercy CorpslP AG 
sohclted commUlllty partICIpatIOn assessmg development needs and pnontles As a result of 
those meetmgs, Mercy Corps/P AG receIved baselme communIty mformatIon and developed 
survey forms and dIstnbuted the forms to several commurutIes m wmch P AG works The 
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commuruty members filled out the forms and returned them to Mercy Corps/P AG Mercy 
Corps/P AG then processed the results of the survey and produced an mformatIve report 
dlscussmg those results Mercy Corps/P AG also tramed MiruStry of Health staff m 17 health 
centers m baselme data collectIOn and assessment and the selectIOn of projects that reflect the 
broadest mvolvement of local cIvIl socIety organIzatIOns M~rcy Corps headquarters clYII 
socIety staff used the lessons learned from Mercy Corps/P AG's survey m developmg the RapId 
Assessment 

Lebanon CIVIl socIety staff and ItS partner, LFFPCP, also conducted a senes of useful 
baselme surveys assessmg the status of CIVIl SOCIety WIthIn NGOs and among the Lebanese (a 
natIOnal survey of 500 mdiVIduals) In partIcular, they conducted a study of 20 non-sectanan 
Lebanese NGOs m order to assess the trammg needs of the organIzatIons regardmg planrung and 
ImplementatIOn of development programs geared towards empowenng people and strengthenmg 
CIVIl SOCIety ClYIl SOCIety staff produced two extensIve reports dlscussmg the results of the two 
surveys Those reports were translated mto Enghsh CIVIl SOCIety headquarters staff dIscussed 
Lebanon's methods, mdICators, and the report WIth the Lebanon field staff (43) Fmally, the 
Lebanon field office complIed 10 case studIes of CIvIl SOCIety projects m Lebanon, Illustratmg 
the lInk between CIVIl SOCIety mitIatlYes and development 

Mercy Corps proVIded a draft of the RapId Assessment to Paul Ebert of Cornell 
Uruverslty and others and contmues to obtam feedback on the tools from field staff and other 
outsIde sources, mdudmg SOCIal survey specIalIsts (4 4 and 4 5) 

E SO 5 - Conduct technical training and institutional 
strengthening actiVities 

Through local Implementmg partners, natIonal staff, and headquarters staff, Mercy Corps 
contmually has strengthened ItS CIVIl SOCIety actIVItIes and successfully conducted techrucal 
traIrung The success of Mercy Corps' CIVil SOCIety InItIatIve IS m large part due to the 
commItment of Mercy Corps' staff to those actIVItIes 

1. Identifying local implementing partners and recipients 

Dunng the first year of the ISG, Mercy Corps IdentIfied local Implementmg partners and 
project reCIpIents (55) In accordance WIth Mercy Corps operatmg pnnclples, Mercy Corps 
chose Its 10callmplementmg partners based upon ObjectIVe cntena 

a. Honduras 

In Honduras, Mercy Corps works pnmanly WIth P AG, an mdlgenous NGO co-founded 
WIth Mercy Corps In 1984 Mercy Corps/PAG has focused on mtegrated rural development 
actIVItIes - SOil and water conservatIOn, agncultural traInIng, VIllage health, lIteracy, potable 
water, and rural roads In recent years, It has taken on the management of the natIOnal park, 
Cerro Azul Meambar (P ANACAM), and the surroundmg buffer zone m an effort to protect both 
the park and the watershed In addItIOn, a mlcroenterpnse program has helped small busmess 
owners WIth tralrung and mlCrocredit m the urban slums of TeguCIgalpa Long before It was 
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called "CIVIl SOcIety," Mercy Corps/P AG was promotmg local commumty leadershIp and helpmg 
farmers orgamze development comrmttees to advocate for local needs 

Under the ISG, Mercy CorpslP AG has developed four regIonal comrmttees the Yure 
RIVer Basm Development CommIttee (CCC), the Humuya RIver Basm Development CommIttee 
(Humuya), the Las Lajas Development CommIttee (Umon y La Fuerza) and the CommIttee for 
the ProtectIOn of the Cerro Azul Meamber Park (COPANACAM) Those commIttees are the 
pnmary sub-regIOnal partners that ImtIate the CIVIl SOCIety development strategy Those local 
partners represent about two hundred commumtIes, whIch are classIfied m the poverty category 
and are often forgotten by the local and natIOnal government The partIcIpants m the CIVIl SOCIety 
ImtIative are the farmers m those regIOns 

b. Lebanon 

Mercy Corps Lebanon has two local partners for ItS CIVIl SOCIety project the Lebanese 
Foundation for Permanent CIVIl Peace (LFFPCP) and the InstItute for Women's StudIes m the 
Arab World (IWSA W) LFFPCP has extenSIve expenence and knowledge regardmg Issues 
mherent to Lebanese CIVtl SOCIety on the theoretlcal, research, programmatIc, and tralmng levels 
SpecIfically, smce 1989, LFFPCP has conducted a research and tralmng program on the new 
generatIOn of Lebanese The tOpICS of the workshops and semmars have been the reconstructlon 
of democracy, the bU1ldmg of SOCIal pohcles m Lebanon, the cost of mternal conflIcts and the 
constructIOn of a collectIve memory, and partIes and pohtlcal forces m Lebanon It also has 
pubhshed a trammg manual for Lebanese adolescents entitled "CItIzens for Tomorrow" 
LFFPCP IS a non-sectanan orgamzatIOn WIth natIOnal outreach and excellent contacts WIth 
nongovernmental and governmental agencIes all over the country IWSA W aSSIsts Mercy Corps 
m msunng that trammg matenals are gender senSItIve and helps Mercy Corps IdentIfy tramers 
The reCIpIents of Mercy Corps' CIVIl SOCIety work m Lebanon are local NGOs and the 
government 

c. Bosnia 

Mercy Corps has been workmg m Bosma smce 1993 The CIvIl SOCIety pnnclples are 
mfused throughout the agency's actIVItIes MC/SEA has been tralmng a cadre of local tramers m 
faCIlItatIOn skills, CIVIl SOCiety, and problem solvmg m collaboratIOn WIth a renowned conflIct 
management speclahst and Mercy Corps' DIrector at Large, Landrum BollIng MC/SEA 1ll1tlally 
tramed collectIve center reSIdents and managers and MC/SEA Shelter Engmeers and later 
expanded that trammg program to mclude workshops and tralmngs for local government offiCIals 
and other local and mtematlOnal NGO representatIves In addltlOn, Landrum and other Me/SEA 
staff have been workmg WIth local rehglOus leaders to promote dIalogue and self-dIrected 
reconcI1IatlOn efforts Landrum recently convened a meetmg of the four pnmary Bosman 
rehglOus leaders m the VIenna home of Ambassador Swannee Hunt, an unprecedented meetlng 
that culmmated m a "Statement of Shared Moral CommItment" 

The mdlgenous staff and local partners m the ptlot countnes have prOVIded a cultural 
context to our CIVIl SOCIety endeavors Staff also have obtamed mformatIOn on vanous aspects of 
htstoncal and cultural Issues WIth respect to our actIVItIes, such as the electoral process m 
Honduras, and the laws pertammg to nongovernmental orgamzatIOns m Bosma (52) 
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Understandmg and workmg wlthm the local context IS cntlcal to desIgnmg appropnate CIVIl 
SOCIety actiVities That understandmg has been mcorporated mto the assessment tools 
themselves, as well as the procedures for conductmg the assessments In tum, the assessment 
helped determme the trammg needs m each reglOn By workmg WIth local partners, developmg 
the skIlls of local staff, and designatmg mdigenous staff to head the CIVIl SOCIety departments m 
Lebanon and Honduras, Mercy Corps has been able to create programs that work extremely well 
wlthm the cultural context 

2. Training of recipients 

PIlot country staff and local partners have engaged m extensIve trammg of local NGOs 
and counterparts, government offiCIals, rehglOus leaders, and many others (56) 

a. HOnduras 

In Honduras, after conductmg the Imtlal assessment, Mercy Corps/P AG CIVIl SOCIety staff 
began to contact local commumty leaders, organIze and reorgaruze the local sub-commIttees, and 
tram local leaders Mercy Corp siP AG also tramed 42 staff health and agnculture extenslOmsts m 
CIVIl SOCiety pnnclples and methods through a year-long multi-disciphnary staff trammg 
Through that trammg, Honduras CIVIl SOCIety officers teach CIVIl SOCIety concepts, orgamzatlOnal 
skIlls, how to mfuse CIVIl SOCIety pnnclples mto all on-gomg programs, and CIVIC educatlOn The 
staff now understands that CIVIl SOCIety IS a cntlcal element of theIr development programs and 
that the applIcatlOn of CIVIl SOCIety pnnclples IS mtegral to the sustamablhty of theIr work 

As a result of those traImngs, CIVIl SOCIety staff orgamzed 78 local development 
commIttees representmg all forms of commumty organizatlOns, mcludmg patronatos (local 
leader groups), women's groups, coffee growers' associatlOns, agnculture, hvestock and fishenes 
coahtlOns, and others Those commIttees were then grouped by reglOn and elected two 
representatIves to a Sub-RegIOnal Development CommIttee (SRDC) The SRDCs elected 
govermng bodIes for a preSIdent, VIce-presIdent, secretary, treasurer, and two to four ''vocales'' 
or ad-hoc representatives 

Fmally, m addItion, the Zamorano Agncultural Schools' Department of ConflIct 
ResolutlOn and Planmng (wmch has been receIvmg tralmng from staff of Cornell Umverslty) has 
been workmg WIth PAG's staff mvolved m the Meamber Park project to prOVIde traImng m 
conflIct management and negotIatlOn Carlos Soto actIvely has partICIpated m those trammgs 
and m other actiVIties WIth that orgamzatIon 

b. Lebanon 

In Lebanon Mercy Corps and LFFPCP coordmated therr first trammg workshop m 
October 1997 The workshop was entItled "CIVll SOCIety Concepts and Pnncipies and therr 
ApphcatlOn m Development Work" The traInmg content was based on the results of the 
baselme studIes, CIVIl SOCIety ImtIatIves, and a reVIew of pohtIcal, soclOlogical, and 
anthropolOgical lIterature on the subject of CIVIl SOCIety and development The objectives of the 
traInmg mcluded enhancmg partICIpants' knowledge and awareness of the need to mamstream 
CIvIl SOCIety values and pnnclples through pohcy, program, and development proJects, provIdmg 
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partIcIpants WIth baSIC concepts and skIlls for conductmg CIVlI sOClety status assessment of 
orgamzatIOns and target populatIOns, and proVIdmg partIcIpants WIth a forum for exchangmg 
VIews on need to lmk CIVIl soclety and sustamable development Seventy five semor level and 
program staff from 35 NGOs and 22 representatives from the Mimstry of Socml Affrurs attended 
the workshop In addItIon, five professors of soclal work and ·soclal development came as 
resource people The press covered the workshop proceedmgs and several arttcles appeared m 
major newspapers The presence of major key actors of CIVlI SOCIety gave a dynamIC dnnensIOn 
to the dIscussIOns It also allowed tramees to reflect on theIr present efforts of coordmatIon 
between the government and NGOs Partlcipants engaged m fruItful dIalogue about how 
orgaruzatIOns need to reform thelr actIOn programs and rethJ.nk then pnontIes to promote CIVIl 
soclety obJectIves, how the nature of relatIOnshIps between CItIzens and groups as well as 
between the CIVIl sector and government has to be at the core of all projects and programs, and 
how pnonty should be gIven to projects that promote relatIOns and mteractIOns based on the 
values of autonomy, freedom, respect of others, sohdanty and partICIpatIOn m pubhc affrurs 
Mercy Corps has developed a tralmng manual that has been translated mto EnglIsh 

Withm the context of the ISG, LFFPCP has conducted two semmars that were attended 
by Mercy Corps staff, namely "The Problem of DemocratIzatIon and the PromotIon of 
Permanent ClVII Peace m Lebanon" and "The Problem of Development III Lebanon The 
Economy at the ServICe of Soclal JustIce" Those events were very mformative and thought
provokmg The promotIOn and strengthenmg of CIVIl SOCIety seems to be one of the mam tOPICS 
of debate In Lebanon Several semmars and workshops are bemg conducted on thIS subject 
Lebanon's CIVlI Soclety Program Manager has been attendmg most of those events, where she 
has seIzed the opporturuty to network and exchange mfonnatIOn With NGOs and government 
representatIves Among the most Important events attended were "Modes of CooperatIOn and 
ImplementatIOn of Efforts Between NGOs and Government (MOSA) to Promote the well-bemg 
and Development of Poor and Orphaned Chlldren Wlthm theIr FamIlIes," "CItIzenshIp m 
Lebanon," and "TransformatIOn des conflits par VOles paclfiques " 

c. BOsnia 

In Bosma, Mercy corps' pnmary CIVIl SOCIety actIVItIes have consIsted of facIhtatIOn 
trrumngs for Mercy Corps local staff, problem solvmg workshops to address the tenSIOns that 
plague refugee aSSIstance m Bosma, and the faCllItanon of dIalogue between respected relIgtous 
leaders from Bosma's faIth commurutIes The first two actIvltIes have been hnked to other 
projects m whIch the agency IS mvolved Those mc1ude shelter reconstructIOn, rehabIlItatIon of 
mfrastructure, microenterpnse development, and collectIve center mruntenance and momtonng 

MC/SEA has held two tralmngs m faclhtatlOn techmques and skills FIfteen MC/SEA 
staffparhclpated In the first day-long tratmng and 13 partIcipants -- ofwruch eight were staff 
from other agenCIes -- attended the second traInmg Both trammgs pnmanly targeted those who 
were expected to faclhtate meetmgs, semInars, or workshops for then agenCIes However, much 
of the theory and skIlls taught are transferable to less formal one-on-one sltuatIOns one mIght 
encounter m the field 

Faclhtated trrurung was used throughout the trammgs the tramers demonstrated the 
dIfferent facIhtatIOn techmques by usmg them to teach facIhtatIOn concepts and skIlls The 
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greater part of the trammgs was devoted to dIScussIon, demonstratIOns, and exerCIse These were 
thus actIve days -- days Wlth lIttle opporturuty for boredom but sIgmficant tIme for partIcIpatIOn 

The content of the trammgs covered the followmg expectatIOns, ground rules. general 
phIlosophy behmd consensus bUlldmg, types of th1rd party mterverftIOn (fac1lItatIOn, moderatIOn, 
mediatIOn, arbItratIOn), fac1htators skIlls (commumcatIOn, hstenmg, questIOmng, paraphrasmg, 
recordmg), the roles on a facIlItatIOn team (desIgner, mtervenor, momtor, recorder, supporter), 
techruques used m faclhtatIOn, room layouts and agenda plannmg, and evaluatIOn 

One negotIatIOn exerC1se m partIcular, Boogh FrUIt, demonstrated the value of consensus 
bUlldmg and how It bnngs about a Wlnlwm solutIOn better than a compromIse The exerCIse, 
once completed, fonned the basIs of an1mated dISCUSSIOns covenng a WIde range of tOPICS the 
obstacles whIch prevent reachmg a wm/wm pomt, the dIfference between PosItIOns, Interests and 
Needs, the role ofuncertamty m negotIatIOns, power d1fferences, secrecy and commumcatIon, 
and the contnbutIOn of a thIrd party Most Importantly thIS exerCIse proved useful as an 
Icebreaker and was successful at wmnmg over the cymcs m the group 

A photo-report mcludmg all of the fhpcharts of the day was produced and dIstnbuted to 
each of the partICIpants Nme of the MC/SEA stafftramed have been faclhtators m subsequent 
events descnbed below 

Next, MC/SEA held a "CIVIl SOCIety Outreach Day" Twenty-one local and mternatIonal 
staff from MC/SEA partICIpated m thIS one-day staff trammg A faCIlItatIOn team compnsed of 
five local staff (tramed at the FaCIlItators Trammg Day descnbed above) and two mternatIOnals 
were responSIble for the process of the day 

The day was mteractlve and exerCIses were deSIgned to bramstonn Ideas about the 
applIcatIon of CIVIl SOCIety mternally wlthm the agency and externally m the communItIes m 
wmch It works Two scenanos were developed to Illustrate SItuatIOns where staff could apply 
CIVIl SOCIety m theIr work The negotIatIOn exerCIse, Boogh FruIt, was also used agam to 
demonstrate the value of consensus bUlldmg 

An evaluatIOn of the semmar was done on a scale measunng 1) Usefulness ofSemmar 
2) FacIhtatIOn ofSemmar and 3) Knowledge AcqUlred from the Semmar The ma:Jonty of the 
partICIpants rated the semmar m the mIddle or at the upper end of the scales A wntten 
evaluatIOn sohcItmg more detaIled feedback was also completed by each of the partICIpants and 
suggestIOns for future semmar tOPICS were collected Suggested tOPICS mc1uded negotlatIon 
technIques, conflIct resolutIOn and peace bUlldmg, human nghts, the role ofpolItlCal partIes m 
CIVIl SOCIety, media mfluence on pubhc OpIll10n, and the relation between rehglOn and the State 
ill modem polItical systems A photo-report of the fllpcharts used throughout the day was 
produced and dIstnbuted to all partICIpants as the offiCial wntten record 

MC/SEA also conducted a Future Search Conference Me/SEA 1S not the first agency of 
ItS kmd to address the changes occumng m Bosma and the decreasmg role of mternatIOnal 
agenc1es One aspect of thIs tranSItIon lIes m the changed role of the eXIstmg expatnate 
management At the very least th1S can be expected to ShIft from an executlve to an adVISOry 
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role ConceIvably, there may be lIttle or no expatnate presence at all Yet, the process has had 
to be launched and steered m Its mitIal stages anyway, by the very expatnates whose wIthdrawal 
represents m Itself a SIgnIficant change 

In recogmtIon OfthiS realIty, MC/SEA sImultaneously has ~et m motlOn several parallel 
courses of actlOn These are 

• the role oflocal natlOnal staff wlthm the management structure, already sIgmficant, has been 
steadIly mcreased and theIr executIve responsIbIhtIes remforced, 

• a program of mternal development, mc1udmg workshops, trammg and external lIaison 
(locally and an occaslOnal overseas VISIt), has been launched focused on local natlOnal staff 
ThIS has mc1uded the faclhtatIon tralmngs mentlOned above, 

• a project structure has been establIshed for the transitlOn process, m parallel WIth the eXlstmg 
management structure, centered on a small workmg group of local natIOnal staff who are 
representatIve of the range ofMC/SEA staffmterests and actIvItIes 

The workmg group has executIve responslblhty for arrangmg events and orgamzmg 
actIvItIes relevant to the tranSItIon and gradually IS takmg over the mitIatIve for ItS directlOn 
ThIS conference was the most lmportant event for whiCh the group has so far been responsIble It 
IS also a key mIlestone m the development of the workmg group's role The results of the 
conference prOVIded raw matenal for the workmg group to take the process forward 

The conference was held over two days and was faCIlItated by a team of SIX local natlOnal 
MC/SEA staff plus one expatnate, led by a deCISIon-process consultant Dunng the two days 
ImmedIately pnor to the conference, the full facilItatlOn team met to make final preparatlOns 
mc1udmg refinement of the program and the faclhtatIon techmques to be used BeSIdes the 
facIhtatIon team, there were 31 partICIpants from the benefiCIary commumty, donor agenCIes, 
other agenCIes, and MC/SEA staff 

Tills two-day needs and opportumtIes assessment conference addressed the questlOn 
"Where do we go from here?" and dIscussed the future of MC/SEA m lIght of the rapIdly 
changmg benefiCIary and donor needs The event produced en011llOUS results For many 
partICIpants, It was the first tIme they had expenenced such an open and actIve forum The 
process alternated between sub-group work and plenary dIScussIon It prOVIded opportumtIes for 
each sub-group to reVIew and cnbque other sub-group's work and encouraged each partICIpant to 
actIvely contnbute m some way DeCISIOns were perrrlltted only through group consensus 
Overall, the semmar demonstrated a partICIpatory, mteractlVe, and accountable method of 
workmg together as members of SOCIety As the Deputy Mimster for SOCIal Welfare and 
Refugees commented afterward, It was the first tlme he had ever attended such an event that was 
both productlve and enjoyable When asked whether he thought that thIS type of process could 
be used m the Bosman government, he responded "GIVe us ten years and It WIll bel It IS a bIt too 
progreSSIve for us yet" A comment from another partICIpant m her wntten evaluatton was 
"The process m Itself was an Important IllustratlOn of CIVIl SOCIety WIth partICIpatIOn and 
transparency as values It was also useful for creatmg ownershIp ofthe results" A 
representattve from one of the other agenCIes m attendance wrote m ills evaluatIOn "Lots of 
OPPOrtunIty for many VOIces to express Ideas and bUild consensus" 
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The semmar's outcome advocated MC/SEA's contmuanon of cIvIl SOCIety ImtIatIves well 
mto the future as a guarantee of projects bemg well managed and run There was also consensus 
among the partIcIpants that MC/SEA's role should evolve from that ofimplementmg partner of 
reconstructlOn projects to more of a broker role between benefictahes (mumcipahtIes and pubhc 
utIhty compames) and donors To thIS end, the agency should work to empower the local 
commumty by transfemng knowledge to the local authontles There was strong endorsement of 
tills role by both the donors and local authontIes at the semmar, willch opens the door to a whole 
host of new opportumtIes to demonstrate to local authontles how to apply CIVIl SOCIety pnnclples 
m theIr druly work, how to make them more accountable to those they represent and to the donor 
commumty, how to mteract peacefully WIth other sectors of SOCIety, and how to encourage WIder 
partICIpatIOn by affected mdiVIduals and groups MC/SEA can aSSIst local mstItutlOns to achIeve 
acceptable mtematIOnal standards of transparency, accountablhty, and eqUIty through formal 
trammg and SImply by exemphfymg them m ItS own work 

A bI-Imgual 42 page photo-report of all of the filpcharts used dunng the two days was 
produced and dlstnbuted to each of the partICIpants as the offiCIal record of the event The 
workmg group has contmued to meet smce the conference Based on recommendatIOns made 
dunng the conference, the workmg group IS studymg a vanety of future optIOns mc1udmg 
10cahzatIOn ofthe agency as a whole or by sector Therr subsequent work has mvolved the 
development of a sample busmess plan WhICh dIfferent departments have completed and 
submItted for further dISCUSSIon 

Fmally, m July, the Uruted NatIOns HIgh CommisslOner for Refugees (UNHCR) SIgned 
an agreement handmg over MC/SEA's responSlbIhty ofmamtrumng and momtonng collective 
centers m Tuzla and Mostar to the Bosman government In response to the numerous questIOns 
the new system rrused, MC/SEA was asked to hold a semmar to address the practical Issues of 
tills hand-over where the dIfferent tiers of government could establIsh a dIalogue Tillrty-two 
partICIpants attended the event mc1udmg representatIves from the federal, cantonal, and 
munICIpal levels of government, collectIve center managers, UNHCR, and MC/SEA collectIVe 
center momtors The mam obJecttves of the semmar were 

• To bnng together the vanous stakeholders to dISCUSS how to Implement the handover of 
responsIblhty for collectIve centers form MC/SEA to the local authonties 

• To share mformatlOn, mc1udmg the terms of agreement and budget, With all partIes affected 
by the new agreement between UNHCR and the Federal MlruStry for SOCIal Affarrs, 
DIsplaced Persons and Refugees (FMSA) 

• To constructIVely engage each of the stakeholders m a dISCUSSIOn of their concerns about the 
new system and how to address those concerns 

• To define Me/SEA's role m the new system 

There was uncertrunty about how the illgher level government offiCIals, so autonomous 
and authontattve m theIr pOSItIOns, would respond to such a partICIpatory process where 
everyone has equal opporturuty to contnbute Imttally, partICIpants seemed somewhat uneasy 
because of theIr unfamlhanty With the non-tradItIOnal style of work used by the faclhtators 
However, by the end there was m general a great deal of enthUSIasm, WIth everyone wantmg to 
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make a contnbutIOn to the final product Comments m the wntten evaluatIOns made about the 
style of work reflect thIS "Good way to access mformatIOn" and "Today's work was qUlte 
productive" One partICIpant commented, "It IS necessary to have more semmars hke thIS one m 
order to transfer expenence (from MC/SEA to the Bosman government) " 

The process alternated between sub-group work and plenary dIscussIOn It prOVIded 
opportumties for each sub-group to reVIew and cntique other sub-groups' work and encouraged 
active partICIpatIOn DeclSlons were permltted only through group consensus An actIOn plan 
was drawn up, mcludmg questIOns that still needed clanfymg A photo-report was produced two 
weeks later and dlssemmated to each of the partICIpants 

d. Headquarters 

As bnefly dIscussed above, Mercy Corps had Its first trammg of Mercy Corps 
headquarters staff m January 1997 (5 10) Mercy Corps headquarters program officers, 
executive officers, and field staff from Bosma attended the traImng Mercy Corps headquarters 
CIVIl SOCIety staff presented an overvIew of Mercy Corps' CIVIl SOCIety strategy, tools, and 
actIVItIes Staff then revIewed Mercy Corps' current CIvIl SOCIety plan and bramstormed on 
potentIal CIvIl SOCIety responses Mercy Corps held another traImng that was co-sponsored by 
the Umted States Institute for Peace (USIP) m June 1997 entItled "ConflIct, War, and 
Humanitanan Concern An InternatIonal ConflIct ResolutIOn Skills TraImng Semmar" 
PartICIpants mcluded Mercy Corps headquarters and field staff from all pIlot countnes, plus other 
Mercy Corps countnes, along WIth representatIves from the State Department, the US lllhtary, 
nongovernmental peace, human nghts, and rehef and development orgamzatIOns, the World 
Bank, USAID, and the UN PartICIpants dIscussed frameworks for understandmg and preventmg 
deadly conflIct, sources and dynamICS of conflICt, applymg conflIct resolutIon and 
transformatIOn strategies, and post-conflIct reconstructIOn Fmally, Mercy Corps contracted WIth 
Management Servtces InternatIOnal (MSI) to conduct a tralmng WIth Mercy Corps staff 
regardmg mdlcators and assessment of CIVIl SOCIety MSI dIscussed methods and means of 
measunng CIVIl SOCIety and changes wlthm It over tIme and mstructed staff how to IdentIfy 
mdlcators as Mercy Corps attempts to analyze the Impact of ItS relIef and development work on 
CIvIl SOCIety Mercy Corps plans to conduct addItIonal traImngs With Mercy Corps headquarters 
and field staff 

3. Staff visits to pilot countries 

As dIscussed above, headquarters CIVIl SOCIety officers VISIted all pIlot country offices (or 
nearby regIOns, m the case of Lebanon) m early 1997 to dISCUSS CIvIl SOCIety pnnclp1es and 
future actIVIties In Honduras, the Program Officer reVIewed the budget WIth the RegIOnal 
DIrector, dIscussed candIdates for the CIVIl SOCIety promoter, and dIscussed potentIal CIVIl SOCIety 
actIVIties The Lebanon CIVIl SOCIety Program Officer dIscussed potentIal program areas WIth 
the headquarters staff In addItIOn, headquarters, field staff, and representatIves from NGOs and 
the government dIscussed Issues that need CIVIl SOCIety attentIOn, actors WIth whom Mercy Corps 
could work, the role of consultants m the CIVIl SOCIety proJect, and potentIal CIVIl SOCIety local 
partners They also dIscussed the selectIon cntena for trammg partICIpants 
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The DIrector of CIVIl SocIety ImtiatIves followed up the Bosma VISIt m late 1997, 
focusmg her VISIt on mstItutional strengthemng actiVIties and tralmng (54) The DIrector's tnp 
to Bosma m September comclded wIth DebbIe's departure from MC/SEA and Sasha's amval 
She was, therefore, able to VIew all the prevIOUS CIVIl SocIety actiVIties and dISCUSS necessary 
program adjustments accordmgly BeSIdes vIsltmg past, curreflt, and potential CIVIl SOCIety 
actIVIty SItes, the three revIewed the budget and status of each aspect of the cIvll SOCIety 
program The DIrector also met WIth partner organIzatIOns, MC/SEA staff, and Bosmans about 
the status of CIVIl SOCIety and appropnate approaches to enhance It 

4. Trainer's Guide 

Mercy Corps has developed the T7amer's Gulde (59) The Tramer's GuIde IS Mercy 
Corps' tool for trammg field staff m CIVIl SOCIety pnnclples and theIr applIcatIOn The Tramer's 
Gulde lS spItt mto four phases Phase One reqUlres the tramer to accompany staff m the field for 
a week Durmg that week the tramer becomes famIlIar WIth the field office programs and staff 
and collects speCIfic mformatIOn pulled from the m-house survey and rapId assessment to focus 
on CIVIl SOCIety condItions In Phase Two, the tramer adapts the CIVIl SOCIety theory to the real 
hfe and work expenence of the field staff Illummated through the preVIOUS week's research 
That entaIls mfusmg our speakmg pomts and VIsual aIds WIth mnumerable examples gathered 
dunng Phase One Dunng Phase Three, the tramer conducts the workshop Phase Four focuses 
on draftmg a CIVIl SOCIety ActIOn Plan Staff plan actiVItIes based on what they have learned, as 
well as theIr eXlstmg resources and strategIes Fmally, Mercy Corps IS developmg optional 
workshops to add to the Tramer's Gu1de, whIch WIll mc1ude CIVIl SOCIety related tOPICS, such as 
commuruty development, women m development, CIVIC educatIOn for youth, NGO strengthemng 
and coahtIOn bUlldmg, problem solvmg and confhct resolutIOn, and human nghts Mercy Corps 
plans to orgarnze and host traImng actiVItIes m the pIlot countnes usmg the Tramer's GuIde 
(5 11,5 12, and 5 13) After Mercy Corps field officers have completed the traImng, they WIll be 
able to tram theIr host country counterparts m CIVIl SOCIety and related tOPICS 

F SO 6 - DIsseminate all that IS learned 

Mercy Corps systematically has collected m-commg data from all of the above actiVIties 
and penodtcally debnefed all staff connected WIth CIVIl SOCIety work (6 1) As mentioned 
above, Mercy Corps contmually has receIved feedback from Mercy Corps headquarters and field 
staff, other NGOs, and academICS on ItS tools and mcorporates that feedback mto the tools (63) 
In partIcular, Mercy Corps has learned from the pIlot countnes assessments and trammgs and 
mcorporated the lessons learned from those actIVIties (64) Mercy Corps CIVIl SOCIety 
headquarters and field staff are m constant commumcatIOn about theIr projects through reports, 
e-maIl, and telephone conversatIOns 

Mercy Corps contmually has ldentified and nurtured networks of those who are or could 
be mvolved WIth clvIl SOCIety actIVIty (62) As dIscussed above, Mercy Corps works WIth 
many dIfferent mternatIonal and local NGOs, receIves theIr mput and engages ill frUItful 
dIScussIons WIth them on an on-gomg baSIS 
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G SO 7 - prepare full term project DIP 

Mercy Corps headquarters, Honduras, Lebanon, and Bosma staff developed a full term 
project DIP that was submItted to USAID on Apn130, 1997 and approved (7 1 and 72) , 

II. CONSTRAINTS, UNEXPECTED BENEFITS AND LESSONS LEARNED 

A constraints 

Mercy Corps has not expenenced any major constramts that have affected project 
ImplementatIOn As dIscussed below, Mercy Corps has learned lessons and adjusted Its program 
accordmgly 

B unexpected Benefits 
Mercy Corps IS very excIted about other Mercy Corps countnes' and organIzatIOns 

mterest m our CIVIl SOCIety ImtiatIve Mercy Corps staff from other countnes have mqUlred 
about the tools and about the pIlot country projects and are anxIOus to get started WIth theIr own 
projects As dIscussed above, m Guatemala, headquarters CIVIl SOCIety staff, Honduras' CIVIl 
SOCIety staff, and consultants WIll be utlhzmg the Trazner's GUlde Also, as dIscussed above, 
Mercy Corps has mfluenced the actIVItIes of CIVICUS 

c Lessons Learned 
Mercy Corps has learned several lessons m Implementmg thIS project Those lessons and 

the way m wluch Mercy Corps has adjusted the project accordmgly are detaIled below 

1. project Consultants 

In the DIP, Mercy Corps proposed to work WIth three consultants, the ConflIct 
Management Group (CMG), Cornell Umverslty, and NatIOnal InstItute for CItIzen EducatIOn m 
the Law (NICEL), to conduct workshops m theIr area of expertIse, namely conflIct management, 
assessment, and CIVIC education (1 6) Mercy Corps proposed to conduct some of those 
workshops m the first year of the ISG Before Mercy Corps concluded agreements and set 
tImelmes for the project consultants, Mercy Corps hIred Its ClYII SOCIety field staff Through 
dIScussIons WIth the field and headquarters, Mercy Corps detemnned that It was Important that 
the trammgs have an ehcltIve field-dnven approach Mercy Corps CIVIl SOCIety headquarters 
staff VISIted each of the pIlot project countnes and receIved mput on what trammg would be 
useful to them From that mput, Mercy Corps developed ItS own CIVIl SOCIety traImng approach 
Therefore, Mercy Corps has not used the consultants ill the capaCIty that was proposed 
ongma11y As part of a CIVIl SOCIety trrumng program, Mercy Corps has proposed to do ophonal 
workshops to mclude areas such as confhct management, human nghts and rule oflaw, and CIV1C 
educatIOn Those optIOnal workshops are a VItal supplement to our core workshop that focuses 
on how rehef and development NGOs can promote CIVIl SOCIety through theIr dally work MCl's 
adjustment, therefore, IS to use the talents of consultants to develop optIOnal workshops 
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Mercy Corps proposed to have CMG conduct conflIct management workshops m 
Honduras m the first of the ISG and m Lebanon m the second year Although CMG dId not 
conduct the Honduras workshop, Mercy Corps plans to work wIth CMG or another conflIct 
management orgamzatlOn to develop a conflIct management optlOIfal workshop 

Mercy Corps proposed to contract WIth Cornell Uruverslty to have Cornell assIst WIth 
refmmg the RapId Assessment and to tram headquarters and field staff how to conduct an 
assessment Paul Ebert from Cornell evaluated the RapId Assessment and proVlded Mercy Corps 
WIth hIS comments and suggestlOns on ways to Improve the tool In additlOn, as dIscussed 
above, Mercy Corps contracted wIth MSI to conduct a workshop WIth headquarters and field 
staff Mercy Corps also contracted wIth Janelle DIller to attend the workshop WIth Mercy Corps 
staff and submIt a final report that summanzed her observatlOns, conclUSIons, and 
recommendatlOns 

Mercy Corps proposed to contract WIth NICEL to develop CIVIC educatIOn programs m 
the pIlot countnes Mercy Corps has not developed ItS CIVIC educatIOn optIOnal workshop 
However, Mercy Corps hopes to contract WIth a CIVlC educatIOn speCIalIst to develop that 
workshop m the future 

Fmally, as dIscussed above, Mercy Corps contracted WIth Van Le to develop a survey 
that Mercy Corps headquarters staff could use when travehng to the pIlot countnes The purpose 
of the survey was to learn from field staff what they determmed regardmg the connectIOn 
between CIVIl SOCIety and sustamable development Mercy Corps mcorporated Ideas generated 
from the survey mto the traIrung manual 

2. Pilot countries 

a. Honduras 

One of the most ImmedIate lessons learned IS that the seeds that Mercy Corps/P AG has 
planted over ItS years m Honduras (mc1udmg Its knowledge oflocal players and ItS credIbIlIty m 
the commurutIes), combmed WIth an attItude of cooperatIOn and mvolvement on the part of the 
local populatIOns, can lead to a vastly enhanced level of CItIzen partICIpatIOn WIth the type of 
encouragement and focus brought by thts ISG These elements combmed to enable Mercy 
CorpslP AG to organIze communIty commIttees, tram local leaders, and aSSIst them m developmg 
actIon plans We expect that thIS methodology can be shared successfully m other regIOns 

b. Lebanon 

The lesson that Mercy Corps has learned IS that local NGOs are conSCIOUS that they have 
a baSIC role In the post-war development process and need recogmtIOn for that role and 
empowerment to fulfill It TheIr hope to become partners m the development process was 
expressed by both sectanan and non-sectanan NGOs attendmg the trammg They expressed 
attItudes and expectatIOns dunng the workshop that are mdicatlVe of the potentIal for IntegratIOn 
and cooperatIOn FollOWIng the first workshop, Mercy Corps was presently surpnsed when 
several NGOs contacted Mercy Corps about the pOSSIbIlIty of JOlrung the tralrung program 
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3. Other DIP activities 

Mercy Corps has detennmed that some actIV1tIes mentIOned m the "Lmkmg CIVIl SOCIety 
and Sustamable Development" Proposal (the Proposal) and the DIP are eIther unnecessary or 
that the goal whIch they served would be better served by a dIfferent actIVIty For example, m 
the Proposal, Mercy Corps dIscussed conductIng a SOCial soundness analYSIS The purpose of the 
analYSIS was to assess the cultural and hIstoncal SItuatIOn III a country before engagmg m any 
CIVIl SOCIety actIVItIes That goal now WIll be accomplIshed by the Rapld Assessment 

III. CHANCES IN PROJECT DESICN 

Mercy Corps does not propose any sIgmficant deVIatIOns from the DIP that may affect 
measurable obJectIves, locatIOn or number of project beneficianes, budget, or collaboratIOn WIth 
our local partners 

VI. BUDCET AND EXPENDITURES 

A Budget ComparIson 

Please see next three pages for numbers and followmg sectIOn for explanatIOn 
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Matching Grant 
FY 96 - First Year Annual Report 
Country Budget for HONDURAS 

313198925 

Year 1 - Budget Year 1 - Actual DIfference (Over)/Under 
AID PVO AID PVO AID PVO 

I Program Elements 
a Salanes 22000 12000 16214 12000 5786 -
b Fnnge 4400 2400 4107 2400 293 -

c TraveVfransportatJontPer DIem 16738 201 16537 
d Sub Grants (Seed Grants) 
e aher DIrect 0Jsts 18579 35000 3041 25000 15538 10000 

Subtotal - Program Elements 61717 49400 23563 39400 38154 10000 

II Procurement 
a OJnsultaTlCles 34082 10197 - 7500 34082 2697 
b Supplies 2500 3000 1214 3000 1286 -

Subtotal - Procurement 36582 13197 1214 10500 35368 2697 

III Indirect Costs 18893 12031 4068 7984 14825 4047 
Subtotal -Induect Costs 18893 12031 4068 7984 14825 4047 

'--
TOTAL 117,192 74,628 28,845 57,884 88,347 16,744 

- ---------- -

.. 
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Matchmg Grant 
FY 96 - First Year Annual Report 
Country Budget for LEBANON 

3/3/98925 

Year 1 - Budget Year 1 - Actual Difference {Over)/Under 
AID PVO AID PVO AID PVO 

I Program Elements 
a Sa/anes 27,440 26,400 1,040 
b Frmge 4,300 2,972 1,328 
c TravellTransportatlonlPer Diem 17,445 6248 6,866 11,197 
d Sub Grants (Seed Grants) 
e Other DIrect Gosts 11,393 85,000 291 97,344 11,684 (12,344) 

Subtotal - Program Elements 60,578 85,000 35,912 104,210 25249 (12,344) 

II Procurement 
a Gonsu/tancles 4,965 47600 26500 (42,635) 
b SupplIes 1000 3,000 1,111 (111 ) 3,000 

Subtotal - Procurement 5,965 3,000 48,711 26,500 (42746) 3,000 

III Indirect Costs 10,201 13490 13,800 - (3,599) 13,490 
Subtotal - Indirect Costs 10,201 13490 13,800 - (3599) 13490 

TOTAL 76,744 101,490 98,423 130,710 (21,096) 4,146 
.. 
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Matching Grant 
FY 96 - First Year Annual Report 

Budget for HEADQUARTERS 
3/3/98925 

Year 1 • Budget Year 1 • Actual Difference (Over)/Under 
~ 

AID MCI AID MCI AID MCI 
I Program Elements 
a Safar/es ! 

CIvil Society Specialist 55642 57,010 (1,368) 
Program Officer 32,000 30,908 1,092 I 
Central America Desk Officer 15,000 11000 4,000 I 

Int'l Program Admin Asst 10,000 4,900 5,100 I 
Other Program Staff 5000 5000 I 
CEO/COO 7,980 7980 1 
Resource Development 2,500 5900 (3,400) 
Other Res Develop staff 5,000 5,000 
Mgr Information Systems 7500 6,240 1,260 
Finance/Admin Staff 15000 15,000 -

b Frmge 23663 18,355 23130 11,621 533 6,734 
c TraveflTransporl/Per DIem 13800 3150 19548 3150 (5,748) -
d Other DIrect Costs 8400 116,500 7301 213591 1,099 (97091)1 

Subtotal· Program Elements 133,505 205985 137,898 271,402 (4,393) (65,417)! 
I 

II Procurement .. I 

a Gansu/tancles 7,900 621 4,905 621 2,995 -
b Supp/tes 2300 5500 1,314 5,500 986 -

Subtotal • Procurement 10200 6121 6,219 6,121 3,981 -

III Indirect Costs 22,030 32516 23454 10,911 (1,424) 21 605 
Subtotal Indirect Costs 22,030 32516 23,454 10911 (1,424) 21605 

TOTAL 165,735 244,622 167,571 288,433 (1,836) (43,811) 
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Matchmg Grant 
FY 96 - First Year Annual Report 
Cooperative Agreement Budget 

3/3/98925 

Year 1 • Budget Year 1 - Actual DIfference (Over)/Under 
AID PVO AID PVO AID PVO 

I Program Elements 
a Safanes 137,082 79,980 130532 55,040 6,550 24940 
b Frmge 32,363 20,755 30,209 14,021 2,154 6734 
C TraveflTransportatlonlPer Diem 47,983 3,150 25,998 10,016 21,985 (6,866) 
d Sub Grants (Seed Grants) 
e Other Dlfect Gosts 38,372 236500 10,634 335,935 27,738 (99435) 

Subtotal - Program Elements 255800 340385 197373 415,011 58427 (74,626) 

II Procurement 
a Gonsu/tancles 46,947 10,818 52,505 34,621 (5,558) (23,803) 
b Supplies 5,800 11,500 3,639 8,500 2,161 3,000 

Subtotal - Procurement 52,747 22,318 56,144 43121 (3,397) (20,803) 

III IndIrect Costs 51124 58037 41,322 18,895 9802 39,142 
Subtotal - IndIrect Costs 51 124 58037 41,322 18,895 9802 39142 

TOTAL 359,671 4~O,I40 _2~4,83~ 477,027 64,833 (56,287) 
---- - _ .. - --

27 



B AddItIonal pertInent InformatIon RegardIng the Budget 

As dIscussed above, Mercy Corps decIded not to use consultants m the manner ongmally 
proposed Therefore, the amount assoCiated wIth the consultants for the budget for the first year 
has not been spent m ItS entIrety Therefore, the consultant hne It~m for actual expendItures IS 
lower than budgeted for each budget Other dIfferences for Honduras and Lebanon are 
explamed below 

1. Honduras 

The dIscrepancy between what Honduras budgeted and what It spent IS m large part due 
to Honduras' late start Mercy Corps/PAG was concerned WIth hlfmg exceptlOnally well
qualIfied staff to start ItS program Mercy Corps/PAG dId not find the nght mdividuais for the 
pOSItIons until Apnl1997 The program really began once they were rured GlVen that 
Honduras dId not start the program untIl then, they have made remarkable progress They have 
conducted a baselIne survey, have begun mcorporatmg CIvIl SOCIety trammg mto theIr eXIstmg 
agncultural trammg program and have organIzed farmers around CIvIl SOCIety Issues As a result 
of that trammg, the farmers have begun to Implement the skills they have learned by orgaruzmg 
Concertaczon 97, through which they plan to have candIdates for local announce theIr pohtIcal 
platform and to hold the candIdates accountable once they are elected ActIVItIes not yet 
conducted, and correspondmg amounts not yet spent, WIll be completed, and funds spent, m 
Years 2 and 3 

2. Lebanon 

The dIscrepancy between what Lebanon budgeted and what It spent IS due to the changes 
m Lebanon's program that were explamed m the three year DIP However, there are also other 
adjustments 

First, Lebanon budgeted travel costs to send the Lebanese CIVIl SOCIety promoter to attend 
trammg seSSlOns m Portland and Honduras, as well as sendmg a Lebanese partner agency 
representative to attend trammg m Portland LFFPCP contnbuted ItS PVO match to travel when 
It sent personnel to CIVIl SOCIety semmars Lebanon dId not spend the full travel amount 
allocated for USAID expendIture because of the us travel ban Next, the DIP called for the 
development of tools and mdlcators for assessmg CIVIl SOCIety basehnes as well as pre and post 
baselme surveys to be deSigned and carned out by Mercy Corps and partner N GOs In addItIon, 
the DIP plans for workshops to be hosted m Lebanon to tram 50 tramees from 15 NGOs and the 
government and a tratrung manual to be produced The dIrect costs were used to conduct the 
survey and tratnmg and to produce the manual In addItIOn, consultant costs were allocated to 
LFFPCP and as a pva match for the coordmators and researchers It prOVIded to aSSIst Mercy 
Corps WIth those act1VIties Fmally, there are no mdirect costs for Lebanon's pva match 
because the match IS not bemg proVIded by Mercy Corps 
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V. ApPENDICES 

A Position Descnptlons 

1. Headquarters 

MERCY CORPS INTERNATIONAL 
PosItion Description 

Position Title CIvil Society Director 

Department Program Department 

Position Status Full-time, exempt, salaried, full benefits, level "0" 

Current Employee Lowell Ewert 

Purpose To design, manage and Implement Mercy Corps proposed CIVil society 
strategy To promote principles of CIVil society throughout Mercy Corps' programs, as 
well as to demonstrate models that can be used to forge links between CIVil society, 
humanitarian assistance and/or sustainable development Will have primary 
responsibility for Implementing new USAID CIVil Society grant ResponsIble for 
development and testing new tools and techntques for assisting local groups and 
IndivIdual cItizens to Increase their level of partIcIpation In local deCISIon-making, 
promote accountabIlIty throughout levels of socIety, and to employ conflIct management 
skIlls In situations where differences may diVide 

Qualifications 
The CIVil Society Director must have at least 8 years experience In the admInistration 
and supervision of rehef, development or CIVil socIety programs, prevIous experience In 
the development and Implementation of formal or non-formal training InitiatIves IS 
required, demonstrated ablhty to successfully assist Indigenous NGOs strengthen their 
Internal capabilities, possess experience In conducting relief or development needs 
assessments, able to manage field-based projects from afar and mOnitor progress 
achieved per agreed tlmellnes, confhct management and human rights experience 
highly preferable, a graduate degree In international development, CIVil society or a 
related diSCipline IS a requirement, good commUnication (speaking, writing) and pubhc 
relations skills are essential, must have a proven ability to work cooperatively With other 
staff In a "team" relatIonship, possess the ability to administer grants In complIance With 
US Government grant requirements, must have prevIous experience In proposal 
development, and possess good organizatIon Skills, demonstrate attention to detail, 
budget analYSIS, budget planning, and mOnitoring, ablhty to speak ArabIC and/or 
Spamsh a definite plus 
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Responsibilities/Duties 

1 Develop a detailed Implementation strategy for Mercy Corps' overall CIvil Society 
program 

2 Manage and Implement the DIP plan, and obtain apptoval for the DIP plan from 
MCI leadership and USAID 

3 ProVide budgetary overSight for Mercy Corps' CIVil society Initiatives, In particular 
USAID Cooperative Agreement 

4 Submit all reports that may be reqUired by donors, for use by Mercy Corps public 
relations or fund raising efforts, the Program department, or for periodiC reports to 
the Board of Directors 

5 Represent Mercy Corps and the CIVil society Initiative In a variety of forums 
including InterAction, AERDO, CIVICUS, academiC events, conferences, media 
events, and other events where appropriate 

6 ProVide overall leadership for organizing and hosting a series of workshops for 
International relief and development specialists which focus on the relationship of 
CIVIl socIety to the work of rehef and development agencIes 

7 Organize CIVil society training activities for Mercy Corps headquarters and field 
staff, Board members, volunteers, and the staff and volunteers of three local 
partner NGOs In both Lebanon and Honduras 

8 Work With project consultants to prepare tools and methodologies to conduct a 
base line measurement of CIVil society, and measure changes In CIVil society that 
occur over time 

9 Participate In Program Department meetings and work With Program staff to 
Infuse all programs With CIVil socIety prInciples to the extent appropriate 

10 Prepare and submit proposals seeking additional support for new or expanded 
CIVil society Initiatives 

11 Organize, manage and supervise Mercy Corps' relatIons WIth project consultants 
12 VISit project sites In Lebanon and Honduras In particular, and other countrIes as 

appropriate, and proVide gUidance to the CIVIl SocIety promoters In each country 
13 Draft occasional Mel study papers on various CIVil society Issues 
14 ASSist the Program department In carrying out other duties as reqUired from time 

to time 

Accountable to 

1 Director of Program OperatIons 
2 Position DeSCription 
3 Grant Budgets 

Drafted July 16 1996 
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PositIOn Title 

Department 

Position Status 

Mercy Corps InternatIOnal 
PosItIon DescnptIon 

CIVIl SOCIety Research and Development Officer 

Program Department 

Full-ttme, overtIme exempt, salarted, full benefits, level C employee 

Current Employee Casey Barrs 

Purpose To assIst Mercy Corps' DIrector of CIVIl SocIety ImtIattves desIgn, manage, and 
Implement Mercy Corps' cIVIl socIety strategy TIns program leads MCl's relIef and 
development work m ItS COmmItment to mcorporate pnnclples of CIVIl SOCIety throughout ItS 
programs, by attemptmg to define a conceptual and operatIOnal framework for field applIcatIOn 
Usmg Honduras, Bosma, and Lebanon as pIlot countnes, It develops and tests new tools for 
aSSIstIng CItIzens Increase theIr level of partICIpatIon m local declsIOn-makmg, promote 
government accountablhty, and advocate for peaceful change The program ultImately seeks to 
demonstrate the Importance of CIVIl SOCIety m creatmg a more enablIng enVIronment for 
successful relIef and sustamable development 

QuahficatIOns Mmlmum 5 years expenence In InternatIOnal relIef, development, or CIVIl 
socIety-related program ImplementatIOn, Graduate studIes In CIVIl SOCIety, communIty 
development, InternatIOnal studIes, or related field such as human nghts, confhct management, 
or democracy and governance, Well-developed abIlIty to conceptualIze and actuate Ideas, 
Demonstrated capacIty to carry out self-dIrected research proJects, Expenence workIng closely 
WIth IndIgenous NGOs, Good organIzatIOnal skills and attentIOn to detaIl, Excellent wntmg 
skills, Strong commumcatIOn and Interpersonal skills, Proven abIlIty to work cooperatIvely 
WIth others In a team relatIOnshIp, Expenence In traImng deSIgn and conduct, Expenence In the 
deSIgn and conduct of rapId needs assessments, WIllmgness to travel, AbIlIty to speak ArabIC, 
SpanIsh, or Bosman a plus 

ResponSlbIhtles/DutIes 

1 Research, deSIgn, and Improve upon Mercy Corps' CIVIl SOCIety conceptual framework and 
tools, mcludmg scholarly documents, reference matenals, surveys, handbooks, and traInmg 
modules 

2 Conduct field VISItS to on-gomg or potentIal Mercy Corps program SItes to gather lessons 
learned, prOVIde program gUIdance, demonstrate or tmplement tools, assess vIabIhty of new 
proJects, or conduct traImng 

3 ConSIstently evaluate and propose new methodologtes, tools, and adjustments to current 
program based on Internal and field reVIews, and collectIOn oflessons learned 

4 Develop Mercy Corps' relatIons WIth outSIde experts 
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5 PartIcIpate m conductmg CIVIl SOCIety trammg for Mercy Corps headquarters and field staff~ 
Board members, volunteers, and local partner NGO staff 

6 Dlssemmate CIVIl SOCIety tools, methodologIes, and lessons learned through papers, 
workshops, conferences, pubhcatlOns, pubhc speakmg, workmg groups, and other fora 

7 Help Program Department staff desIgn methods of mfusmg CIVU socIety pnnclples mto all 
rellef and development programs 

8 Prepare and submIt proposals seekmg addltlOnal support for new or expanded CIVIl sOClety 
mlnattves 

9 ASSISt the DIrector m wntmg reports and documents for donors, Mercy Corps pubhc 
relatlOns and fundraIsmg efforts, mtemal reVIews, and the Board of DIrectors 
ASSISt the CIVll SocIety Program and Program Department m carrymg out other dunes as 
reqUlred 

Accountability 

1 DIrector, CIVIl SocIety Imtlattves 
2 Posltton DescnptlOn 

SIgnatures 

Employee _____________________ Date ______ _ 

SupervIsor ____________________ Date _______ _ 
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Mercy Corps International 
Position Description 

Position Title Director, CIVil Society Initiatives, Washington, DC 

Department Program Department 

Position Status Full-time, overtime exempt, salaried, full benefits, senior level "0" 

Current Employee Kim Maynard 

Purpose 

To design, manage, and Implement Mercy Corps' CIVil society strategy This program 
leads MCl's efforts to promote prinCiples of CIVil society and Incorporate such 
considerations In all of ItS relief and development work USing Honduras, BOSnia, and 
Lebanon as pilot countries, the program develops and tests new tools and techniques 
for assisting local groups and individual Citizens Increase their level of participation In 
local deCISion-making, promote government accountability, and resolve disputes In 
situations where differences may diVide At the same time, the program seeks to 
demonstrate the Importance of CIVil society In creating a more enabling environment for 
successful relIef and sustainable development 

Qualifications 

MInimum 8 years experience In relief, development, or CIVil society program 
administration and supervision, MInimum masters degree In CIVil society, community 
development, International studies, or related field such as human rights, conflict 
management, or democracy and governance, Well-developed abilIty to conceptualize 
and actuate Ideas, Ability to manage field-based projects, and closely collaborate With 
CIVil Society Program Officer and Portland staff from afar, ExtenSive experience working 
closely With indigenous NGOs, Experience In training deSign and conduct, Superb 
commUnication (speaking, writing) and Interpersonal Skills, Proven abilIty to work 
cooperatively With others In a team relationship, Knowledge of conflict management and 
human rights theory and field application, Excellent organization skills and attention to 
detail, Experience In the deSign and conduct of rapid needs assessments, Ability to 
administer US Government/other donor grants In compliance With requirements, 
Experience In proposal development, Experience In budget analYSIS, planning, and 
mOnitoring, WillIngness to travel, Ability to speak ArabiC, BOSnian, or Spanish a definite 
plus 

Responslbilities/Dubes 

1 Develop Mercy Corps' CIVil Society strategy In conjunction With Mercy Corps 
staff, VISion, and policy May Include researching, deSigning, and Improving upon 
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Its CIvil society conceptual framework and tools, such as scholarly documents, 
reference materials, surveys, handbooks, and training modules 

2 Manage and Implement the Detailed Implementation Plan (DIP) In the USAID 
and other cIvil society grants and ensure that all grant requirements are met 

3 Provide budgetary overSight for the cIvil society progr~m 
4 Conduct field VISitS to on-going or potential Mercy Corps program sites to assess 

CIvil society status and provide on-site gUidance to Mercy Corps staff 
5 Organize CIVil society training actIVIties for Mercy Corps headquarters and field 

staff, Board members, volunteers, and local partner NGOs staff 
6 ASSist the CIVil Society Program Officer develop a strategy With the Program 

Department staff to Infuse CIVil society principles Into rehef and development 
programs 

7 Supervise Mercy Corps' relations With CIVil society project consultants 
8 Work With project consultants to prepare tools and methodologies for a base line 

measurement of CIVil society Use tools to measure changes In CIVil society In 

selected countries over time 
9 ProVide overall leadership for organizing and hosting a series of workshops for 

International relief and development speCialists on the relationship between CIVil 
society, and rehef and sustainable development 

10 ReView/submit reports and documents for donors, Mercy Corps public relations 
or fundralslng efforts, Internal reViews, the Program Department, and the Board 
of Directors 

11 Represent Mercy Corps' CIVil society InitIative In a vanety of fora Including 
InterAction, CIVICUS, academiC events, conferences, media forums, and other 
events 

12 Network With funders and other agencies In the promotion of CIVil society 
13 Prepare and submit proposals seeking additional support for new or expanded 

CIVil society Initiatives 
14 Draft occasional Mercy Corps study papers on various CIVil society Issues 
15 ASSist the Program department In carrying out other duties as reqUired 

Accountability 

1 COO 
2 Position DeSCription 
3 Department Budget 

Signatures 

Employee ____________________ Date ____ _ 

COO ______________________ Date ____ _ 
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2. Honduras 

MERCY CORPS INTERNATIONAL 
POSITION DESCRIPTION 

POSITION TITLE CIvil Society Coordinator 

DEPARTMENT Honduras 

POSITION STATUS Full-time, Field Staff 

CURRENT EMPLOYEE GUillermo Consuegra 

Purpose Assist Proyecto Aldea Global and Mercy Corps International to manage 
and Implement Mercy Corps' proposed cIvil society strategy The cIvil society project 
seeks to promote principles of cIvil society In Honduras, as well as establish models that 
demonstrate the POSitive, reinforcing links between cIvil society, humanitarian 
assistance and/or sustainable development 

The project Will develop and test new tools and trainings for assisting local groups and 
individual Citizens to Increase their level of participation In local decIsion-making, obtain 
accountability In government services, and employ conflict management skills In 
situations where differences may diVide The trainings Will emphaSize CIVil society 
concepts, organizational Skills, and CIVIC education 

Qualifications 

1 At least 5 years experience In the Implementation of relief, development, or CIVil 
society programs CIVil society experience could Include CIVIC education, democracy 
promotion, resource security/eqUity, conflict management, or human rights 

2 At least 2 years experience In the preparation and Implementation of training 
Initiatives IS preferred 

3 Demonstrated ability to successfully assist indigenous nongovernmental 
organizations and/or community based organizations strengthen their Internal 
capabilities 

4 Active and respected ties to the Honduran nongovernmental organizations (NGO) 
and community based organizations (CSO) sectors 

5 Experience In momtorlng and evaluating actiVities for conformance to project goals, 
outputs, and time frames 

6 Proven ability to orgamze and follow through on details 
7 Proven ability to work cooperatively With other staff In a "team" relationship 
8 English fluency preferred 

35 



· \ 
Responslbllittes/Duties 

1 Assist Mercy Corps International's Country Director for Honduras In 

Implementing Mercy Corps International cIvil society activities to strengthen 
program opportunttles and Implementation ,. 

2 Conduct CIvil society baseline assessments Provide Mercy Corps headquarters 
with feedback on the assessment 

3 Conduct assessment of the pOSSible training needs of selected NGOs and CBOs 
4 Provide logistical and admlntstratlve support for cIvil society trainings and 

workshops 
5 Conduct CIvil society tralntngs and workshops with local communtty leaders 

Become capable of continuing and sustalntng these actiVities Independently after 
the grant period 

6 Momtor and evaluate any changes In both the cIvil society baseline and the 
capacity of selected NGOs and CBOs 

7 PrOVide any budgetary overSight and submit any reports that may be reqUired for 
the successful Implementation and documentation of the CIvil society Imttatlve In 

conformance wIth USAID requirements 
8 Develop relationships with governmental authontles and representatives from 

local NGOs 

Accountability 

1 Country Director for Honduras 
2 Position Description 

Signatures 

CIvil Society Coordinator 

Mercy Corps International 

Date 

Date 
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MERCY CORPS INTERNATIONAL 
POSITION DESCRIPTION 

POSITION TITLE CIvil Society Promoter • 

DEPARTMENT Honduras 

POSITION STATUS Full-time, Field Staff 

CURRENT EMPLOYEE Carlos Soto 

Purpose Assist Proyecto Aldea Global and Mercy Corps International to manage 
and Implement Mercy Corps' proposed CIVil society strategy The CIVil society project 
seeks to promote principles of CIVil society In Honduras, as well as establish models that 
demonstrate the positive, reinforcing links between CIVil society, humanitarian 
assistance and/or sustainable development 

The project Will develop and test new tools and trainings for assisting local groups and 
indiVidual citizens Increase their level of participation In local deCISion-making, obtain 
accountability In government services, and employ conflict management skills In 

situations where differences may diVide The trainings Will emphaSize CIVil society 
concepts, organizational Skills, and CIVIC education 

Qualifications 

1 At least 2 years experience In the Implementation of relief, development, or CIVil 
society programs CIVil society experience could Include CIVIC education, democracy 
promotion, resource secunty/equlty, conflict management, or human nghts 

2 At least 2 years expenence In the preparation and Implementation of training 
Initiatives IS preferred 

3 Demonstrated ability to successfully assist indigenous nongovernmental 
organizations and/or community based organizations strengthen their Internal 
capabilities 

4 Expenence In mOnltonng and evaluating activities for conformance to project goals, 
outputs, and time frames 

5 Proven ability to organize and follow through on details 
6 Proven ability to work cooperatively With other staff In a "team" relationship 
7 Fluency In English 
8 Familianty With computers and computer programs 
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Responsibilities/Duties 

1 Assist Mercy Corps International's Country Director for Honduras In Implementing 
Mercy Corps International CIvil society actIVIties to strengthen program opportunities 
and Implementation .. 

2 Assist with cIvil society baseline assessments 
3 Assist with assessment of the possible training needs of selected NGOs and CBOs 
4 Provide logistical and administrative support for cIvil society tralnmgs and 

workshops 
5 Become conversant m cIvil society Issues and capable of conducting cIvil society 

trammgs and workshops m order to gam the capacity to contmue and sustam thiS 
activity mdependently after the grant period 

6 Assist with mOnitoring and evaluatmg any changes In both the cIvil society baseline 
and the capacity of selected NGOs and CBOs 

7 PrOVide any budgetary oversight and submit any reports that may be required for the 
successful Implementation and documentation of the cIvil society Initiative 

8 Translate cIvil society tools, reports to Mercy Corps headquarters and other 
documents mto English/Spanish as necessary 

9 Communicate regularly with Mercy Corps Headquarters office on CIvil society Issues 

Accountability 

1 Country Director for Honduras 
2 Position Description 

Signatures 

CIVil Society Promoter 

Mercy Corps International 

Date 

Date 
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3. Lebanon 

MERCY CORPS INTERNATIONAL 
POSITION DESCRIPTION 

POSITION TITLE CIVil Society Program Manager 

DEPARTMENT Lebanon 

POSITION STATUS Full-time, Field Staff 

CURRENT EMPLOYEE Irene Lorflng 

Purpose Assist Mercy Corps International to manage, design, and Implement 
Mercy Corps' proposed CIVil society strategy In Lebanon The CIVil society project seeks 
to promote principles of CIVil society, as well as establish models that demonstrate the 
positive, reinforcing links between CIVil society, humanitarian assistance and/or 
sustainable development 

The project Will develop and test new tools and trainings for assisting local groups and 
Individual citizens Increase their level of participation In local decIsion-making, obtain 
accountability In government services, and employ conflict management skills In 
situations where differences may diVide The trainings Will emphasize CIVil society 
concepts, organizational Skills, and CIVIC education 

Qualifications 

1 MInimum 5 years experience In the Implementation of relief, development, or CIVil 
socIety programs CIVIl society experience could Include CIVIC education, democracy 
promotion, resource security/eqUity, conflict management, or human rights 

2 At least 2 years experience In the preparatIon and Implementation of training 
Initiatives IS preferred 

3 Demonstrated ability to successfully assist Indigenous nongovernmental 
organizations and/or community based organizations strengthen their Internal 
capabilities 

4 Well-developed ability to conceptualize and actuate Ideas 
5 Demonstrated capacity to carry out self-directed research projects 
6 Good organizational skills and attention to detail 
7 Expenence In mOnltonng and evaluating activities for conformance to project goals, 

outputs, and time frames 
8 Proven ability to orgamze and follow through on details 
9 Fluency In English 
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Responsibilities/Duties 

1 Assist Mercy Corps International In Implementing Mercy Corps' CIVil society activities 
to strengthen program opportunities and Implementation 

2 Design and conduct CIVil society baseline assessments ProVide Mercy Corps 
headquarters with feedback on the assessment 

3 Assess the possible training needs of selected NGOs, CBOs and government 
officials 

4 Conduct CIVil society trainings and workshops 
5 ProVIde logIstIcal and adminIstrative support for CIVil society trainings and 

workshops 
6 Become conversant In CIVil society Issues and capable of continUing and sustaining 

CIVil society activity Independently after the grant period 
7 MOnitor and evaluate any changes In both the CIVil society baseline and the capacity 

of selected NGOs and CBOs 
8 ProVide any budgetary oversight and submit any reports that may be reqUired for the 

successful Implementation and documentation of the CIVil society Initiative 
9 Communicate regularly With Mercy Corps Headquarters office on CIVil socIety Issues 
10 Develop a relationship With governmental authOrities and representatives from local 

NGOs 

Accountability 

1 Regional Coordinator for Middle East/Caucasus 
2 POSition DeSCription 

Signatures 

CIVil Society Program Manager 

Mercy Corps InternatIonal 
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Mercy Corps InternatIOnal/Scottish European AId 
Scope of Work 

for 
SIbley Alexandra Barnes 

Bosma CIVIl SOCIety Program AssIstant 

General ResponslblhtIes 

ASSIstS the CIVIl SocIety Program Officer and the DIrector At Large m Implementmg CIVIl 
SOCIety ImtIahves for the Mercy Corps/ScottIsh European Aid (MCSEA) Bosma and 
HerzegoVIna program 

Helps ensure Hewlett, Compton, USIP, and other grant dehverables are successfully completed 

AIds Program Officer m prepanng and conductmg tralmng and semmars 

Helps m the development of all new CIVIl SOCIety programmmg 

ASSIsts m developmg new matenals and resources 

Acts as lInk between MCSEA and donors, InstItutIOns, coalItIOns, and other organIzatIOns 

ActiVIties 

Reports dIrectly to the CIVIl SOCIety Program Officer 

ASSIstS m the develop and conduct of all problems solVIng, conflIct management, CIVIl SOCiety, 
faCIlItatIOn, staff development, and other tralmng, workshops, and semmars This Includes 
program deSIgn, resource selectIOn, orgamzatIOn, preparatIOn, matenal development, selectIOn 
and InVitatIon of partICIpants, hInng consultants, commumcatIOn WIth partICIpants and 
consultants, faCIlItatIOn of semmar/traInIng/workshop, and evaluanon of programs 

Helps faclhtate natIOnal stafftrammg m foreIgn country, Includmg selectIOn oftralmng program, 
correspondence WIth orgamzers, and lOgistIcs arrangements 

ASSIstS Program Officer m the development of new trammg, workshops, or programs addressmg 
mtemal staff needs, such as those related to orgamzatIOnal development and evolutIOn 

ASSIstS m conductmg the basehne CIVIl SOCIety assessments 

Acts as a resource to Office Managers, Program Managers, Country DIrector, and all non clvll 
SOCIety staff on matters of CIVil SOCIety 

Previous Pages!lank Pr - 41) 
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Travels to other MCSEA offices to conduct actIvItIes, network WIth MCSEA staff, attend 
programs, act as a resource, and collect mfonnatIOn 

Looks for new opporturutIes for CIVll socIety development 

Attends coordmatIOn meetmgs, networks WIth other orgaruzatIOns, serves on cOmmlttees, 
follows up on mfonnatIOn, acts as MCSEA Imk to other CIVll socIety ImtlatlVes, and 
dlssemmates mfonnatIOn to Program Officer and other MCSEA staff on actIvItIes and 
opportunIties relatmg to CIVIl sOCIety development m Bosma 

PartICIpates m workshops, semmars, conferences, trammg conducted by other orgamzatIOns 

Wntes reports for Washmgton, Portland, Hewlett, USIP, and others as needed 

ASSIStS m wntmg materIals for Hewlett grant dehverables as needed 

September 1997 

44 



! I 

B Resumes 

1. Headquarters 

2. Honduras 

3. Lebanon 
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45 



, 1 

SINESS 
DRESS 

)RK 
PERIENCE 

-

Cu.mcu1um Vztae 

LOWELL M. EWERT 

RegIonal DIrector, Central Asta!.Mlddle East 
Mercy Corps Intemanonal 
3030 S.W 1st Avenue, Portiand1 OR 97201 
phone (503) 242-1032, fax (503) 223-0501 

Mercy Corps InternatIonal - Regwnal Dzrector, Central A.sr.aIMr.ddle East, Portland, 
Oregon, 1993 - present. 

* 

* 

* 

Responsible for developmg long-term regIonal plaIlSr proVldmg headquarters 
admlIllStratrve and budgetary ovemght of all Mercy Corps Central AsIa and 
Middle East Projects, currently valued at m excess of $10 mIllron per year m 
cash and material ru.d. ProVlde headqU2rters backstoppmg for an expatnate 
staff of 9 and a national staff of 35 ill 7 countnes conductIng monetIzatlOn, 
food dlstnoUtlOn., housmg, mcome generanon trrunmg. spectaI educanon, 
advocacy, NGO trammg and dcmccratIc process projects 

Resnonsible for networkmg WIth potentlal donors and t}1e development of ne.v 
programs 1U these reglons Successfully expanded Mercy Corps operanons mto 
TaJl1a.s~ Kyrgystan, Uzbeklstan and Lebanon 

Responsible to promote the mtegratron of democratIc process and rule of law 
actIVItIes throughout Mercy Corps' programs and to develop democracy tramIng 
actMtles in the US to complement field actr'i'I.tIes Wrote and admmrstered an 
AED funded Human Rlghts and Democratrc development trammg project for 
Central Asian leaders In November 1994 

Pnnapal author of Mercy Corps' "Bulidmg Democracy" strategy Orgaruzed a 
consortlum of legal and finanaal mstltutrons to bld on a FmanClal Rule of Law 
trauung program to be earned out ill Belarus and Kazakhstan (If funded) 

Mercy Corps Internanonal - Country Duector, Almaty, Kazakhstan, 1992-1993 

* Estabhshed Mercy Corps field office and operatrons In Kazakhstan. 

Drrectea project actrntles mcludmg the successful dlstnoutron of 3,000 tons of 
food, monetIzatI.on of 4,000 tons of butter oil (one of the first monetIzation 
programs m the former SOVlet Umon), development of a strategy to lIlYest 600 
IIl.ll.hon rubles In projects promotIng pnvate sector growth Ul agnculture, heal~ 
busmess and democratIc processes 

Orgaruzed democratlc processes imtIatlves such as a5SlStmg the development of 
workshops deslgned to help SOClal studles teachers teach Cltrzensl:up values to 
thelI students, supportmg the development of an mdependent law college, 
hostmg a team of mtematlonallegal experts who cnnqued the draft 
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constttuo.on of Kazakhstan and fundmg projects "CO make democracy bwldmg 
matenaIs more avrulable to a WIde cross-sectIon of community leaders 

Mercy Corps International - DtrectoTj Huma.n Rzghts Desk, and formerly, Dzrectolj 
Mu1d1e East Desk; 1989 - 1992 

'" 

* 

'" 

Developed and lDlplemeuted a project to upgrade the capability of Mercy 
Corps to mtegrate human nghts mto Its relIef and development work. 

Orgamze.d a "Human RIghts and Development" panel at the annual conference 
of both the AssOCl.atr.on of EvangelIcal RelIef and Development Organizatrons 
(1991) and of InterActJ.on (1992) 

Planned and Implemented a constl.tuent educatron program IDvolvmg three 
:Middle Eastern countnes mth pamapants from 30 states and Canada. 
Traveled exteusrvely throughout the Middle East. 

Wrote the draft country pian for the Mercy Corps program ill NIcara.:,oua wb.Ile 
on a four month asstgnment m Central Amenca. 

Served as a consultant to Warner PaCIfic College, asslSttng the college to 
develop a long-term strategy to mternao.ona1.rze therr curnculum, campus and 
marketing plan. 

Washmgton CoUege of Law - Dean's Fe1.low, Prof. Robert K Goldman, 1988 

'" Researched legallssues as requested by Professor Goldman, prepared class 
matenals and wrote SYllabus for a graduate law course In Advancea Human 
RIghts 

Mennomte Central Commltiet (MCC) - Cowury Representative, Amman, Joraan, 
1985 -1987 

* 

* 

'" 

Wrote MCCs short and long-term development strategy for Jordan, negotrated 
program detalls mth JordanIan Government offiCIals and served as halSOn to 
mternatJ.onal agencres 

Prepared yearly program plans, momtored program budgets and dJ.rected 
a.gncultural development projects 

EstablIshed a trammg center for dIsabled refugees that has been used as a 
model In other refugee camps Supernsed nat:r.onal staff. 

Mennomte Central Commlti:ee - Program Ad.m.zrz.Lstrator. Sldon. Lebanon, 1984 - 1985 

* 

Admunstered three 'VocatIonal trammg centers for Palestuuan refugees, hlred 
and supervised natlonal staff, deSIgned new trauung opportumtres, and 
developed strategy to encourage crea:tLon of small-scale enterpnses 

DlStnbuted rellef supphes to war V1ctlmS 
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EDUCATION 

PROFESSIONAL 
ACTIVITIES 

PROFESSIONAL 
:MEMBERSHIPS 

HONORSAND 
AWARDS 

LANGUAGES 

'" 

""'b"" - ... -

AdIIllIllStered fund-r3.1smg program that mcreased grvmg by 40% over four 
years and mcreased the number of $1,000 donors by 50% during the same 
penod 

Wrote and implemented college's long-term publIc relattons master plan, 
caprtal gMng master pI~ and deferred gtVIng master plan. 

ProVlded oversIght for all the college's publIc relatIons and church relatlons 
actMtles, represented the college to consutueat groups 

Reported to the Board of DIrectors and the Presldent, Coordmated the Church 
AdVlSQry Council to the College and charred numerous corn:rruttees 

Lowel~ Ewert, Chtd. - Attorney, Kansas Oty, Kansas, 1978 - 1980 

* Opened a law practIce that consISted prunanly of crlrnlnaI defense, Juverule, 
domestrc relanons, bankruptcy, and landlord/tenant matters 

Kansas Governmental EthICS CDmmlSSlon - Aw:b.t Clerk, Topeka, Kansas, 1975 - 1978 
(part-tune) 

ReVlewea and assIsted In the audIt of camp3.1gn dJ.SC1osure statements of 
candldates for state office 

LLM., Internanonal Law, Human RIghts Emphasls, Washmgton College of Law, The 
Amencan UnIVersIty, Washmgton, DC, 1988 

J.D, Washburn UruversIty College of Law, Tope~ Kansas, 1977 

B.A., SOClaI Saence, Tabor College, Hlllsboro, Kansas, 1975 

Northwestern School of Law, LeW1S and Clark College -Adjunct Faailiy, Portland, 
Oregon. .Appomted to the adjunct faculty to teach bl~annual course on Internauonal 
Human Rtghts Law 

In process, Man.ual on Human Rlghts for Expatnate staff of Pnvate Voluntary 
Orga.mza.nons, to enable pva staff to better underswd the system cf prot~on. of 
human nghts and the relatIonsmp between development and human nghts 

.Amencmr. Soaety for Intemanonal Law 
WasJungton, DC, Calrforraa a:ru1 Kansas Bars 

Tabor College Alum:n.t. Ment Award, 1990 (outstandmg young alumnus) 
390 GPA on a 40 scale. LL M Progr-am, Washmgton College of Law, 1988 

Arabl<! - conversat:r.onal knowledge 
RussIan and Spamsh ~ studied, but mostly forgotten. 

; @!JI5:;a #¥¥ F s 
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KIMBERl. Y A MAYNARD, Ph 0 
2137 N Coutthouse Rd 

Arhngton, V A 22201 USA 
phone/fax 703 52!H651 

kmaynard@erob com 

EXPERltNCE 

Consultant m Humamtartan A"'ilStanCe 
Anser, Arlington VIrginIa May 1996 Janutlry 1997 

Provlde hurntlnltanan expel Use for projects enhanclng relIef agencl€!> "Ibdlty to respond to 
dls>lsters Oeveloped multI-level computer datCl base system for asse<;"mg, tnanagmg and 
roportmg on emerg(mc.le~ De~lgned plannmg I,.ourse for deC)SlOn makerS and program manager-; 
WOfk wlth Uruted Nahons, US government nnd nongovernmental ngencles 

Confhct Management Consultant 
US Agency for lnternatron~1 Development's (USA1D) Cent~r foT' Development lnformahon and 
Evaluahon (COlE) M<ly 1S96 

Reseurched and edlted concept pOlper on USATD <; potenha] role Ln conflld rrwnagement durmg 
tr~nSltJOns from relLef lO rehablhtntlon m complex emelgel,cles Il 

Consultant on US Mlhtary Tralntng 
Intertect, Dallas, T GXllS Odoberl995 

Designed tTammg outline for US mthtary operahng W cOlnplex €mergenl:10S, under a contract 
with the DepClrtment of Defense Wrota compomon p~per Ot'l Clos,,-trQuung in hUm3nthmon 
agl;'m:, and mllJtary cultures fOI JOint reltef operallonl, 

Researcher on Evaluahon of Humamtanan Assistance to Rwanda 
USATD, CDfE ond the Office of Forelgn DIsaster Assistance (OFDA) JilnUruy - tune 1995 

Rehet expert on US team exrumnmg repotrwtlOn, reh"bJldahon and reconstruclron In Rwanda 
Shldy was one of four par~s of an unpr~edented multi donor evoJuatJOI1 seekmg lessons on 
responses to complex emerg€mclI"s Conducted €'\ten:>lve btenlure search, In depth mtervlews 
and fleld study In RWilnda Spect~llzed In U11phcatlons 0" the donor relJef system, 
repatnal on p:,ycho sOCln] reco\<lary [Tom genocide :md commumty reconclhatlon 
ParhC!pnt~d In round tubl€' dl:,<..u::'!)lOnS conferences ond bnefmgs on ~tndtng<; 'NTote numerous 
popers, bnehng noles as well as CXh?t'lblve tina! rcport 

Humarutanan Consultant on RW3nda to US Covernment, Burundi & Rwanda 
USAID/OFDA June November 1994 

Represented thl. U-; CQH:'rnment In Rwanda as a member of the DlstJ;,ler AS"lsbnce Response 
Telm (DA.RT) nrst JI1 l3-uJumbun then In Kigali PrOVIded timely, shiltegtC lOform1tlOn for 
LS Government poltey makers, pnmary hurnanltaC'l1n ltalGon \-Iolth the LS mlhtlry force, 
lJ\-:lluuted ilnd lunch:~d propo::.ab frum rchef orgL1n1Z<ltlon~ worktng 10 I\wnnde a.;~e<;<;ed 

condlhom; ;md J1l..ecis, strateglzed on option!> dod hol!tated actIons h,llsed wlth non 
governmental orb<lnlzatlons, Uruted ~ahons agencies, other donor'! and n'itlOnal1('ndl?r~ 
worked cl05.:!ly With Ug Ambn-,sodor In estilbhshlng polIcy 
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Dl~aster Consultant to USAIDlq Locust Control Pl'oglam, NIger 
USAIDI Afma Emergency Locust und Crasshopper A"'':il'Jtance (AELGA) June 1994 

CvaJu(ll~d AFLG!\ " locust tlnd gras~hopper (.ontrol program In Nigel As <I m~mber of the 
three-person tenm, assessed ACLGA!> role m Improvmg the n<1(lOoal crop protectIOn servlce s 
pblhty to respond to stlddcn dlsilsters,lt~ overffl1 pest control plogr'(Itn mtlnagement and needed 
changes In hght of shIfting fOCI Reconuncndcd future dlrechon!.>, pOSSIble sirat<egles tlnd 
speCIfic aCTIons Wrote detmlcd report of ftndlng:. 1nd C'onclu<;lOns Served as te<lm Fren ... h 
mlerpreter 

Consultant 10 Humamtanan A~~lqtanco, TaJJkts,tan & Afghamstan 
Refugee~ J nternntJOnnl IT niel teet July 19Y3 - rebruary 1994 

StudIed condltJom, re~u1tlOg from TaJlk c.Lvrl WCIr Only Westerner to have vtstted all mawr 
ilreas In reglOT' cont .. nung lnlerl'lillly displaced persons, refugees <lI,d returndes Developed 
recommendatIons .:md ndvocnted US Government, United Nahons, pnv~te donor and non 
governmental orgumzatlOn leSpOn{le Conducted mgh-Je\el roundt~ble dlSC1"lSSlons, 

congre:,sJonal hner1ng and lntel"Vlews Eng1ged Congress .lnd prmctp;ll umted N1tlOn<l and 
State Department ofhc,.~ls m l'lSUeS Advocncy eventulltcd 10 OHf ~24 mlUion reh",f and 
~conomlc assIstance and slgmftcan1 reg!onal programming 

Consultant ln Rehef Coordmahon, Somalia 
USAID/OFDA ~~nUf1ry - March 1993 

I 

FIeld Officer for OFDA's DART Team Coord mated reglOnnl rel1ef efforts tretween aId 
orgamzatlons, mulhnahanal mlhtruy falces, United l\Jobons agonCle'l and Somali authorlhes 
Worked closely With US Amboss1dor Techmcal advisor to l'I'llhtary commandors and rehef 
agenC.!es 

Consultant on DJ<,pJared PCISOIl5 

fntertect September - December 1992 

Oeydop~d program on hUTTl~mt;:man ,lid to persons dlsplilced by C'lvlll.onfhct on Intert~d 
contrad for the U1'\ De" elopmcnt Program Presented trlulh-!>ector ~pproudt to nLeds und 
pnorltles <ls~essment nnnlY"ls, and cOOrdll1:lhon of mtcrnntlOn<11 relIef 

Humarutanan AsGlstance Consultant, Former Yugoqlavl;'l 
USAfD/UFDA June July 1992 

Esttlbbshed system (OJ d Islnbl.ltmg esst'nbal drugs to Bosman rdug~e., and clhzem, In 

l\Iilcedoma Received d,:,tnbutod ilnd morutored L~ ::.hlplTlents Assessed econorruc food, 
shelter, medical unci reiubee condItIOns and recommend(?ci US hUnlnnJtnYliln response Bnefed 
the \:.uropean EconomIc Community In BrussC!ts 

Dtsaster Consultant Fonner SOVlC't Union 
US A.JD I OFD <\ }nnuu-v Mly 1'192 

l\fember of US terrm o( Q),.fJeMs <\ssesbed level of urgency determmed applicabIlIty of 
emergenC] ll!>srstnnce, 1nd recommended US Government re!)ponse StudIed food ilnd medlGl) 

!>ltualLon, and the potonllal for pOpUI<1tlOn mlgr('ltlOn In Russ!a the C.,ucuses tlnd Central A!>I<I 
E\ 3lu<lted refugee ellSIS In A7erb<ll)i.ln and rccommencil?d US Government ')ssl:;t1nce ReceIved 
lnd distrIbuted med,c,l supplies In Ukrmne Promoted to te~TT\ le1dcr 

[;1[: 
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RelIef Admmlstrator, Gumea 
Internahonal Federabon o( Red Cross SOcletH~s May - December 1991 

Orgamzed and duccted dlSI.rJbuttol1 of food to 560,000 refugees from LIberIa and SIerra Leone 
Worked closely wIth UN agencles, other reher orgilnlZClttollS, the Gwnetln ,Red Cross, loc~1 
'luthontles, and rd\'lgCl:! conumttees 

Loglsttcs and OperatIons SpecialIst, Washtngton, DC 
USAID/OFDAJ Forest Service (USFS) October 19~ May 1991 (Tntermltient) 

Developed flISl OFDA Field Operohons GUlde Provlded IOglsncs for team trammg and 
outgomg pt:!rsoJU1~1 faolllaar wlth vonou::. agencIes wltrun (he Slate Department and USA10, 
and rehef ond development nongovernmental org<:lIl1/atlons 

Smoke)umper, MIssoula,. MT 
UbFS, US Department of Agnculture (USDA) June 1982 - May 1991 

Parachuted mto remote areas to suppress forest fIres Flrst woman smoK2JlJlT-lper In reglon, nr~t 
wom~n supervIsor-Jump Il'lflster m Umted States Tralned others Hl smokeJUmpmg, fIrenghtmg 
Clr'ld disaster management Skilled 10 situallon a:"se:"sment, mulll,orgaruzatlon coordmatIon 
(lncJdent Command System), IOglstlCS, emergency medIcal rescue and press lelatlons 

Techrucal Spacmbst to HUrrIcane Hugo, Puerto Rico ' 
USFS October 1989 Februruy 1990 

Developed and taught courses m Spamsh and Enghsh m d",msaw 'USe and ~echmcal tree 
climbing AssIsted m recovery of the endangered Puerto 1~lcnJ1 Parrot after the last rern<lmmg 
flock wa:" deva~tated in the hUl"Tlcane Coordmated multJ·bureau ecolog1cal surveys 

Program Manager, M1~oula, MT 
USFS September 1988 ' September 1990 

DeSIgned :lnd directed f1rst smokeJumper recrultment program 111 Untted Slates Developed 
mu]h-agency natlon-wldo network Planned and conducted tra.llung semmars, spoke at public 
evrmts, d\?veloped budget, wrote prornotlOn1J broch~lres and menlored candIdates 

Locust LOglShl7S Specla\t::.t, Algcna 
USA,.ID/OrDA/USrS (uSDA) Noverl'lber - O<:'Cember 1988 

Assessed locusl d~milge and control opernbons thro1.lghout AlgerIa Supphed teilm logIstIcal 
needs Ordered deL"el'ed and tracked donated supphes for locust erudlcabon eHort LHllsed 
wllh Amencan Embassy lnd Algenan Covernment Telm French mterpretll'l" ReceIved the 
Dlstlngu1shed "'crVIC~ Award trom the Departmenl of Agrl<:ulture Clnd the lnlernatlonal 
SerVice Av.ard rrom lhe Office of Inlernatl0n<11 CoOper;)tlOn <lnd DG\.elopment 

Joumaltst Geneva, SWItzerland 
InterPn.'~!) ServIce 1>,.lay DE'cember 1981 

Researched 'lnd rGportgd on UmtGd N"lhons Gvel1ts perhllntt1S to the ThIrd World \VOt')..ed In 

French ;:md EnglJsh Pubhshed in subscribIng Journnb throughout the world Familiar wlth the 
Uruted N<1tlOns process 

[;l04 
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Ph D I InternatIOnal Affmrs, The Ulllon Insntute, Ctl1cmnall, OH 1996 Dlssertahon Remtegrahng 
Commuruhes m COIlfhct InlerrtntlOnal A<;<nstance 111 ('omple" Emettgencles 

Bachelor of Internallona 1 Studle~, School for internClnonal Trauung, BrOlttJeboro, VT, 1982 MilJor 
development studtes, mlllor pe«ce studIes 

LANGUAGES 

E)(ceJlent French, convero:;atJonnl SpnnJsh, dlmlrushlng Dutch, sllght RUSSldn 

PUBLICA TIONS AND REPORTS 

I 
Maynard fl..lmberlv 19% Rebul1dmg C0111muJUty P:"ycho SocJC)l Heahng, Remtegrahon and 
Reconl;lhatlon at the Crass Roots' In R~bulldll1g SocietIes A/tel Oml Wll1 Cntll:al Ral~s for 
internatIOnal ASQlst.alJce ed by K Kumnr Boulder, CO Lynne Rlenner Pubhslung 

Kum4lr, Knshna, DaVld Tardlf.Doughn KImberly Maynard, Peter Marukas, Annette Sheckler and 
Carolyn Knapp 1996 'Rebmldmg Post-War Rwanda" Study 4 of 7/11' 1I1il'rt'flttol1,bl Rc<;pol1.se to 
COI1flzet and Gmoc!dc Le~!>orl:' flam tile R~n:da f""mence, ed by Jomt Evahl~hon Jf Emcrg~ncy 
AsslStance to Rwa.nda Odense, Denmark Steenng Com.nuttee of the Jomt Evaluahop of Emergency 
ASslstance 10 Rw"'nd~ 

Mavnard Kimberly 1994 'End of MIssIon Report DART Rwanda USATD/OFDA, Washmgton, DC 

Laroche, Alise KImbelly Maynard, D<lVld EV1ns 1991 "The NIger Afnc<:111 Emergerncy 
Locust/Gr~5shopper ANstance Project Fvalu<'Ihon USAID, NIgel' : 

Maynard, KUl1berly 1993 TaJlkl::.ian W}l1 We Heed The Warmng?, Cr!1ltrlll A~1P11 Monitor 5 11 16 

Maynard, KImberly 1993 An<llysls of hllmoxutllr!clfl operatIOn In the H!ran ReglOn of Somall" 
USAID/OFDA WilshmgtoT1 DC 

Maymlrd, Kunberly 19q 2 S} I10PSIS ot eCOnOll11C condItIons and the lmpilct of Bosntc.l1Il refugees In 

Macedoma World View 

Cuny. Fred~rlCk, Douglils Hamllton and Klmberl} Maynard 1992 "Humanlt<Jr,nn ASslstt'lT1ce 
RequIrements (or Az~t'b(])Jun USAlD/OfDA V\ashmglon DC 

Emergoncy Humal11hn.:ln A:>~essmen{ Teotn ot the '\lev. Tndependent SCJte<, ]9q 2 Humanltnmm 
Assistance Need ... !f'\ Centnl ASI1 PSAJD/OrDA, W.::lshmgton DC 

Maynard Klmberlv 1991 Summary 01 food relic( operollon in north C;'lstern Gumea rederatton of 
Red Cross SOcletl€S ]\. zerekore GUInea 

ShowIer, Alhn and Kmlberly lvlnvnilrd 1988 A~se~:>mtlnt of Algen<1 locust opelc111()t'1S 
USAIDjOFDA, W1shmgton DC 

oos 
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CASEY A BARRS 

121 SE 1 st Avenue, Portland, OR 97241 (503) 236-1997 

EXPERIENCE SUMMARY 

Mercy Corps International - CIvil Society Program Officer, Portland, OR, 11/96 - present 

Assisted In the design of detailed Implementation plans for a $2 4 million CIvil society Initiative, 
researched & presented cIvil society briefs, advocacy documents, case sector studies, mapping & 
assessment tools, laid ground work for In-house and field training, debnefed program and field 
staff regarding the infUSion of CIvil society prinCiples Into their ongoing work, liaised with a variety 
of consultants, defining their scope of work, represented Mercy Corps' CIVil society Initiative to the 
media, colleague agencies and at related events 

American Refugee Committee - Operations Manager, Goma, Zaire, 11/94 - 6195 

Established support systems for Rwandan refugee health activIties In the areas of security, 
transportation, communication, constructIon, procurement and warehOUSing, Involved With all 
aspects of personnel management, helped shape program direction In time of great transition, 
trained logistics employees, supervised 20 expatriates & 60 local staff, proVided weekly security 
updates, bnefed media, liaised With UNHCR & colleague NGOs on security & operational Issues, 
wrote security Standard Operating Procedures, staff site orientations, Job deSCriptions & cross
border lOgiStiCS protocols, provided monthly & speCial reports for headquarters 

Umted Nations Development Program - Rehabilitation Officer, Burao, Somalia, 8/94 -12/94 

Conducted needs assessment of displaced Somali populations & war-torn community 
Infrastructure, screened local NGOs and contractors to Identify Implementing partners, deVised 
CUrrIcula In both computers and English and led classes for Somali staff 

Department of Health & Human Services - Grants Consultant, Washmgton, 0 C , 8/96 & 7/94 

Assessed refugee resettlement grant proposals submitted to the Office of Refugee Resettlement 
by non-profits and communities throughout the US 

Umted States General Accountmg Office - Evaluator, Washington, 0 C , 1/91 - 6/94 

Interviewed offiCials and conducted inspections In Ukraine and several nations In Europe, Africa 
and Latin America, conducted rapid rural assessments to gauge US, UN and NGO program 
Impacts, prepared audit reports for Congress, gathered & syntheSized large volumes of often
technical documents While adhermg to strict eVidentiary standards, conducted literature searches 
& legislative histOries on numerous foreign aid Issues 

Umted States Catholic Conference - Administrative ASSistant, Washington DC, 9/89 - 5/90 

Organized information flow, prepared briefs for public queries, represented Refugee DIVISion at 
numerous White House, Congressional and NGO briefings regarding US refugee policy, 
evaluated & prOVided feedback on refugee resettlement grant proposals submitted by NGOs and 
commUnities throughout the US 



• j 

United Nations World Food Program - Field Momtor Peshawar, Pakistan, 12/87 - 12/88 

Verified food stocks and distribution In over fifty camps, mOnitored refugee numbers, movement 
and registration, briefed & escorted vIsiting Congressional delegations, lIaised with host officials 
and numerous NGO and UN representatives about Issues encountered In field, represented WFP 
at NGO consortium meetings (over fifty agencies In attendance), created repatnatlon survey and 
supervised team In compilation & interpretation of data, prOVided weekly & incident reports on 
often-sensItive Issues 

New Jersey State League of MUniCIpalities - Legislative Analyst (LobbYist), 9/86 - 11/87 

Advanced constituents' VIews by testifying before State Legislature & brlefmg press, moblltzed 
local officials to lobby on targeted Issues, helped coordmate logistics for workshops and 
convention actiVities attended by 10, 000 created survey of federal revenue sharing and compiled 
statewide responses, prepared analytical synopses of legislation for statewide bulletin, helped 
develop workshop & resolution themes for annual convention 

United States Peace Corps - Commumty Developer, Mindanao, Philippines 8/81 - 8/84 

Over the course of 3 years, led agro-forestry, water and education proJects, faCIlitated medical and 
food miSSions, conducted Peace Corps site feaSibility studies, served as faCIlitator or bridge 
between village leadership and government extension agents, acted as co-presenter for health & 
agro-forestry seminars, researched 200 page ethnography of hili tribe threatened by CIVil strife & 
ethnoclde, prepared a school CUrriculum, drafted proposals for U N and host country offices 
which garnered full project funding 

EDUCATION 

M A International Affairs, 1985, Drew University, Madison, New Jersey 
4 0/4 a GPA, graduated first In department 
Top theSIS award 

B A Polttlcal SCience, 1981, Drew University 
Semesters at the United Nations (New York) and In London 

SELECT PUBLICATIONS 

Foreign ASSistance Private Voluntary Organizations' Contributions and limitations, GAO/NSIAD-
96-34, Washington, DC, 1995 

Foreign ASSistance U S Has Made Slow Progress In InvolVing Women In Development, 
GAO/NSIAD-94-16, Washington, DC, 1993 

Multilateral Foreign Aid U S PartiCipation In the International Fund for Agricultural Development, 
GAO/NSIAD-93-176, Washington D C 1993 

Ukraine Energy Conditions Affecting US Trade and Investment GAO/GGD-92-129, 
Washington, DC, 1992 

Afghan Refugees on Repatriation and Reconstruction WFP Peshawar, Pakistan, 1988 

Writing samples and contact references are available upon request 



RESUME SUPPLEMENT 

CASEY A BARRS 

121 SE 1st Avenue, Portland, OR 97241 (503) 236-1997 

OTHER AREAS OF EXPERIENCE 
IN THE CRISIS DISCIPLINES 

HUMAN RIGHTS 

Pakistan reported abuses against refugees (by hosts and by Afghan militants) to host 
officials, UN & ICRC 

Nicaragua month-long VISit Included dozens of interviews, many of which touched upon 
human rights 

South Afnca member of university "Investment Oversight Board," mOnitored human rights 
and compliance With Sullivan Principles In South Africa, pressured University to divest-
ultimately succeeded 

Philippines documented military abuses and ethnoclde of tnbal mlnonty In study for 
DeLaSalle University, Manila 

Philippines Guest committee member at "Tribal Mlnontles and Human Rights Conference", 
Sulu Hotel, Malate Manila, 6/83 

Philippines provided field documentation to Washington-based Refugee VOices in Its 
advocacy for relief to the Internally displaced as a human nght 

Cote d'lvOIre, Zimbabwe & Kenya Evaluated numerous Women-in-Development proJects, 
authored complete chapter In Congressional report which raises the human nghts aspects of 
WID 

Honduras, Ecuador & PakIstan Evaluated several Child Survival proJects, Including those 
which sought alternatives to children being pressed Into employment and military service 

Chapter participant In Amnesty International's outreach and letter-writing campaigns 



CONFLICT RESOLUTION 

As a Quaker, gained years of grounding In the Friends' Peace Testimony 
• 

Zaire From field, formulated policy responses for NGO home office Inquiries about 
opportunities to engage In Rwandan reconcIliation and repatnatlon Issues 

EthiopIa conducted three-credit graduate study exploring a framework for outside powers to 
help resolve the political and humanitarian crises In Ethiopia 

DEMOCRACY I CIVIL SOCIETY 

UkraIne arrived In Ukraine dUring Its vote count for Independence, observed and 
subsequently published article on the tensions between their striving for democracy and the 
autocratic and socialistic pulls of their political cultUre 

Somalia profiled local NGOs and leaders with In attempt to Identify partners and prlontles In a 
participatory reconstruction process, also assisted WID programming 

Phlllppmes steeped In participatory communIty development work for three years, assisted 
tribal mlnontles dunng national election to register and mobilize for the first time, resulting In 
their gaining representatives In local government 

Phlllppmes published article at the time of the Marcoses' ouster on the challenges which 
economic feudalism, an autocratic political culture and a martial law mentality posed for a 
return of democracy 

Nicaragua month-long VISit, interviews With those Involved In the nation-bUilding process 
(Sandlnlsta & Opposition leaders, Mlnlstnes of Interior, Health and Education, Churches, MISkito 
Indians, labor and women's organizations, private and state farm sectors) 

RESOURCE BASE SECURITY 

EI Salvador top award-Winning graduate TheSIS on US security aSSistance, sections focused 
on root causes of the Salvadoran conflict and examined the record on land and agrarian 
reforms 

PhilipPines Initiated communal agro-forestry projects which provided ethniC minorities With 
title to their ancestral land, tWice collaborated With Church to block land grabs 

Familiar With WFP's prevention, preparedness and early warning planning protocols for 
response to natural disasters 



I 4' ~J>m LORPING , I, 
35, Rue EmIle Lahoud 

Achrafieh, SIOufi 
Belrut 

Phone 961 1 398965 
Fax 961 1 423432 

E-mrul murexlb@mco com Ib 

WORKING EXPERIENCE 

TeachIng at UruversIty Level 

1977-to date 

1974-76 

Research 

1977-86 

1962-76 

Lecturer m SocIOlogy Research methods m 
behavIoral SCIences and health 
Faculty of Nursmg SCiences, 
St, Joseph UmversIty, BeIrut, Lebanon 

Instructor m applIed statIstICS 
Research methods m behaVIoral SCIences 
School of PublIc Health 
American UmversIty of BeIrut. 

Semor Researcher InstItute for Women's StudIes In the 
Arab World BeIrut Umversity College 

Semor Research ASSIstant, 
School of PublIc Health 
AmerIcan Umversity of BeIrut 
Research projects centered on health and SOCIety and on 
health educatIOn 

ActIOn - onented research, geared towards socIal and economIC development 
programs for women and chIldren m Lebanon and the MIddle - East 

Research expenence mcludes wntmg of research papers, proposals, admlnIstratlOn of 
research funds, executIOn of research proJects, analysIs of results and evaluatIOn of 
programs 



consultancy 

1994 

1994 

1985 

1982-84 

• 
Consultant to InternatIOnal InstItUte for EducatIOnal 
Plannmg Pans and UNICEF for preparatIOn and 
partICIpatIOn In the Semmar on "EducatIOn for all four 
years after Jomtien" scheduled to take place In Arnan 
from 19 to 22 October 1994 

AdVISOry Consultant to the NatIonal Research executIve 
CommIttee for NurSIng and WHO for the projects 
1 - NurSIng MIdWifery & ParamedIcal work force study 
2 - EvaluatIOn of traInIng programs 
3 - NurSIng work force utilIzatlon study 

1 - Consultant to UNICEF for conductmg a research deSIgn 
to study Arab women's profiles and assess theIr SItuatIOn 
In the famIly and SOCIety 
2 - Plan of actIOn for young gIrlS and women's programs m 
the Arab world 

CreatIOn of educatIOnal materIals "BaSIC LIvmg SkIlls" for 
the Ilhterate and semI - lIterate Lebanese women 
Institute for Women's Studles m the Arab world 

Coordmatron of Workshops and InternatIonal Conferences 

1985 

1985 

"Plannmg tor the IntegratIOn of Arab Women m 
Development", NIcosIa, Apnl1985 Jomt projects ofILO 
and the Government of Cyprus Conference partICIpants 
were technICIans and polIcy - makers from the dIfferent 
Arab countnes 

RegIOnal NOO conference on "Planrung for 
Arab Women's EconomIC Partlclpatlon m the LIght of 
SOCIO - Cultural, EconomIC and PolItICal Context 
of Each Country", NICOSIa, June 1985 

PartiCIpatIOn m RegIOnal and InternatIOnal Conference 

1 - "RegIonal Semmar on EducatIOn For All Four years 
after Jomtlen", Amman 19 - 22 October 1994 
Prepared the baSIC workmg paper for the semmar 
"EducatIon For All Four years after JomtIen, Status 
analYSIS and reVIew of cnucal Issues" 
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2 - Women's decade, NGO meetlllg, Narrobl, Kenya, 
July 10 -19 1985 PartIcIpated III two workshops 
sponsored by the KEGME: (Center for the study of 
Mediterenean women) 

3 - IWSAW "Planrung for the IntegratIOn of Arab 
Women In EconomIc Development", NICOSia, June 24 -
30 1985 Coordlllator 

4 - ILO IWSA W and the government of Cyprus 
MeetIng of experts on "PlannIng for the IntegratIOn of 
Arab Women III Development", NlCosla, Apnl 24 - 30 
1985 Coordlllator 

5 - Medlteranean Women's Conference KEGME, 
Athens, Apnl 4 - 9 1985 Member of preparatory 
cOlrumttee for NGO Forum Decade for Women 

6 - UNICEF RegIOnal workshop on "Arab GrrIs", 
Amman, March 23 - 26 1985 PartIcIpant 

7 - Llgue des Etats Arabes Colloque La Femme 
Libanalse TemoIn de la Guerre ParIS, October 1984 
TItle of paper Le Travrul des Femmes au Liban, 1970 -
1985 Realltes et perspectIves 

8 - RegIOnal workshop on "Women In Industry", AYIa 
Napa, Cyprus, May 21 - 23 1984 TItle of paper Tasks 
of women In the Lebanese Industry 

9 - "InternatIOnal PerspectIves on Women and Wark In 

the Tlnrd World" Umverslty of Cahforma, Berkeley, 
AprIl 14 -16 1983 TItle of paper Women Workers In 

the Lebanese Industry 

10 - "Thlrd World Women and Femlmst Perspectlves" 
Umversity of IllInOIS at Urbana Champalgn, Apnl 9 -13 
1983 TItle of paper Cluldren's textbooks and the 
PsychologIcal OppressIon of Women 

11 - Euro - Arab SOCIal Research Group MeetIng 
Amman, November 18 - 20 1983 TItle of paper A 
ReVIew of the InstItute's Research on Women In the 
Arab World 
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LIst of PubhcatlOns 

Chapters In Books 

1 - Lorfing, I and Govmda, R Development Slnce 
• Jomtlen, EF A m the MIddle East and North AfrIca 

IntematlOnal InstItute for EducatlOnal Planrung 
UNESCO, Pans 1995 

2 - Lorfing, I and Khalaf, M EconomIc ContnbutlOn 
of Women and Its Effect on the DvnamICS of the Fanuly 
m two Lebanese VIllages World employment 
programme research No 148 ILO Geneva, 1985 

3 - Lorfing I and Hyde Clark, J Tasks of Women In 

Industr:y Monograph No 6 the Insntute for Women's 
StudIes m the Arab World BeIrut Uruversity College 

4 - Abu - Nasr, J Lorfing, I and MIkatl, J 
IdentlficatIOn and EhmmatlOn of Sex Stereotypes In 

and from School Textbooks Some suggestIOns for 
ActIOn In the Arab world Unesco, Pans, 1983 

1 - Le travrul des Femmes au Llban 1970 - 1985 
Reahtes et perspectIves La femme Llbanruse en 
Temom de la Guerre Actes du colloque La Femme 
Llbanruse TemoIn de 1a guerre - MISSlOn de la Llgue 
des Etats Arabes, Pans Octobre 1989 pp 75 - 80 

2 - Azzam, H Abu - Nasr, J and Lorfing, I ,"An 
OvervIew of Arab women In Employment and 
Economic Development" In Women Employment and 
Development In the Arab World Ed, Abu - Nasr, J , 
Khoury, N and Azzam, H Berlm, Mouton, 1985 

3 - Lorfing, I and Abu - Nasr, J "Sex - Role 
OnentatlOn of Arab Umverslty Students" In Women, 
Emplovment and Development In the Arab World Ed, 
Abu - Nasr, J ,Khoury, N and Azzam, H Berhn 
Mouton, 1985 
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Unpubhshed Reports 

4 - Lorfing, I "Women Industnal Workers m 
Lebanon" Women and Work m the Tlnrd World 
The Impact of Industnahzatlpn and Global Econonuc 
Interdependence Ed, by Na~at El - Sanabary Center 
for the study, EducatIOn and Advancement of Women, 
Umverslty of CalIforma, Berkeley, 1983 

5 - Kallab, I ,Abu - Nasr, J and Lorfing, I ,"Sex Role 
Images m Lebanese Textbooks" In Sex Role Attltudes 
and Cultural Changes Ed, Cross, I Dowmng, J and 
D'Heurle, A , The Hague, ReIdel Pubhshmg Company, 
The Hague, 1982 

6 - Abu - Nasr, J and Lorfing, I "The Female 
Industnal Worker m the Suburbs of BeIrut m 1979" 
Monograph No 2 The Instltute for Women's Studles m 
the Arab World BeIrut Umverslty College, 1980 

7 - Lorfing I and Abu - Nasr, J "Lebanese Women, 
Heads of Households" Monograph No 1 The InstItute 
for Women's StudIes m the Arab World BeIrut 
Umverslty College, 1980 

8 - WHO FamIly FormatIOn Patterns and Health WHO, 
Geneva, 1976 Member of the team of mvestlgators and 
co-author for the chapters on Lebanon 

1 - Akatchenan, R et Lorfmg, I ,Rapport sur L 'Etude 
NatIonale du Personnel SOlgnant en ExerCIse 
Inftrmleres / Sage - Femmes et Personnel paramedIcal 
Prepared for WHO and the Mimstry of Health BeIrut, 
January, 1995 

2 - Baccache, F et Lorfmg I ,Rapport sur L 'ExerCIse 
Professlonnel de Infinmeres, et des aIdes sOlgnants 
dans les InstItutions de Sante au Llban Prepared for 
WHO and the Mmistry of Health BeIrut, January, 
1995 

3 - Lorfing I and Abu - Nasr J ,A Research DeSIgn to 
Study Women's Promes and Assess theIr SItuatIon In 

the FaID.lly and Commuruty Prepared for UNICEF, 
MENA RegIOn, June, 1985 
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4 - Lorfing I and Abu - Nasr J ,A plan of ActlOn for 
Young GirlS and Women's Programs In the Arab 
World prepared for UNICEf, MENA ReglOn, June, 
1985 • 

5 - Lorfing I and Abu - Nasr J , A RevIew of the 
Young Arab Women's SItuatIOn Prepared for 
UNICEF, MENA ReglOn, March, 1985 

6 - Fares J , DI NapolI G and Lorfing I Rural 
Household AllocatlOn Lebanon Prepared for FAO 

EDUCATION 

D E A SoclOlogle, Uruverslte du St EsprIt, Llban 1984 

M A SoclOlogy, Amencan Umverslty ofBerrut, 1961 

B A SoclOlogy, Amencan Umverslty of BeIrut, 1959 

LANGUAGES 

EnglIsh Excellent 
French Excellent 
Greek Excellent 
ArabIC Spoken, very good, Wntten, fan 

NATIONALITY 

Greek (). La-1a..V\.e,s..e.,. 
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111. 

/ 
EXPERIENCIA DE TRABAJO (CARGOS DESEMPEÑADOS) 

PROMOTOR DE SALUD 
Regían de Salud No 4 M,S P 
(Jumo 1974 - JUniO 1977) 

.'/ COORDINADOR DE AREA PROGRAMA ATENCION AL MEDIO, Reglon 
de Salud No 4, Mlntsterlo de Salud Pública (Julio 1977 - diciembre 
1978) 
Con funolones de coordlnaolon, supetvl$IOn, capacltaolón apoyo 
técnico-administratIvo. a los promotores de salud en los Depa.rtamentos 
de Valle y Choluteca 

• ~ COORDINADOR REGIONAL DEL PROGRAMA ATENCION AL MEDIO 
Reglón de Salud No 2 M S P. (Enero a DIciembre de 1979) 
Con funcIones de coordinaCión, supervIsión, apoyo tecnlCO~ 
administrativo a cinco áreas de salud (30 promotores y 5 coordinadores 
de área) y funCiones de concertaclon y negociación con juntas de 
desarrollo y alcaldías mUnicIpales en los Departamentos de 
Comayagua, Inttbucá y La paz 

• / COORDINADOR NACIONAL DEL PROGRAMA DE EDUCACION 
PERMANENTE DIVISION DE RECURSOS HUMANOS, MIN1STERIO DE 
SALUD PUBLICA (Enero 1980 .. Agosto 1991) 

* Con funciones de planificacIón, coordlnaclon, supervlston y evaluación 
de los procesos de capacitación del personal de salud aUXIliar, tecnlCO y 
profeSIonal a nivel nacional 

*Contraparte nacional en proyectos de cooperación técnica y financIera 
con AIO y OPS/OMS, en el área de Desa.rrollo de Recursos Humanos 

* Supervislon a ooho coordmadores regionales 
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v 

TECNICO OPS/OMS, COORDINADOR DE LOS COMPONENTES O E 
SALUD V ALFABETIZACION FUNCIONAL DE ADULTOS EN EL 
PROVECto PRODERE, INTIBUCA (Septiembre 1991 a Enero 1993) 

• 
Funolones 

~ 

1. Coordinación, supervisión y apoyo técniCO y administrativo en los 
proyectos del componente salud (Colomoncagua y San Antor'lIo) 

Abastecimiento de agua para el oonsumo humano 
- Acueductos 
.. Pozos 
- p'roteccl6n da fuentes 

SaneamIento del MedIo 
- LetrlnlZaClon 
.. Sistemas de Aguas Negras 
- DISposIcIón Samtana de Basuras 

Fortalecimiento a los ServicIos de Salud 
- Oonstrucclón, reparaolón y ampllaclon física dé centros de salud 
- EqUipamiento básIco de centros de salud 
- CapacitaCIón de personal InstftuClonal y comUnitarIo. 
- Desarrollo de sistemas locales de salud 
- Desarrollo Instttuclonal da mUnicipalidades 

2 Coordlnaolon, supervlslon y apoyo técmco~admlni$tratlvo del proyecto 
de alfabetizaCIón funcional en 10$ mUniCipiOS de Colomoncagua y San 
Antonio, Depto de Intlbucá 
c:.o¡.....1<::(frz.Tr'I~e-a..:. 

3 Concentraclon negocIación y SUScripción de conventos con MlnlstenQ de 
Salud, Ministerio de Educación, Alcadras Municipales, Patronatos y otras 
organizaciones privadas de desarrollo 

• ASESOR TECNICO DEL PROYECTO DE ACCESO A LOS SERVICIOS 
DE SALUD Mlnlsteno de Salud Pública (Enero 1994 a nov de 1995), 

Con funcIones de aS$sorfa a las raglones de salud para faCIlitar la 
Imptementaclon del proyecto de acceso Incorporando los gobiernos 
mUnicipales, Instituciones estatales, patronatos y otras orgamza<::lones 
no gubernamentales 
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ENCARGADO DEL AREA DE ASESORAMIENTO DE FOPRIDEH 
(1995- Abril 1997) 

PAGE 05 

Con funÓlones de Asesoría y capaoltaclón ai OPD'S afiliadas en 
procesos de planifICaCión estraMglca 

IV. CAPACitACIONES FUERA DEL PAIS 

"FUERZA DE TRABAJO Y ENFOQUE ESTRATEGtCO EN LA 
PLANIFICACtON DEL DESARROLLO DE RECURSOS 
HUMANOS" (San José, Costa RIca.) 

¡<LA ADMlNISTRAC'ON DE LA FUERZA DE TRABAJO" 
(Managua, NIcaragua) 

I 

"INTERCAMBIO DE EXPERIENCIAS SOBRE I'='ROCESOS 
DESCENTRALIZADOS DE EDUCAC'ON PERMANENTE" 
(p~nama) 

¡<LA INVESTIGACION COMO APOYO AL PROCESO EDUCATIVO" 
(Guatemala) 

"METODOLOGIA DE EDUCACION A DISTANCIA 
(San Jose, Costa Rica) 

j¡NUTRICiON y PLANIFICACION FAMILIAR" 
(San Salvador. El Salvador) 

j~PROCESOS DE SUPERVlSION y EDUCACION CONTINUA" 
(Washmgton, D e USA) 

!laURSO SOBR5 PLANIFICACION y ADMINISTRACION DE 
SALUD';, (Boston. Massachesetts, USA) 

"OESARROLLO y FORMACION DE TECNICO MEDIO EN SALUD" 
(~anaguaj NIcaragua) 

·'eVALUACION DEL APRENDIZAJE" CENTRO UNIVERSITAR10 
DE TECNOLOGIA EN SALUD, (México. O F ) 

"TECNOLOGIA EDUCATIVA (Guatemala, Guatemala) 

uSISTEMAS DE SUPERVISrON". {Panamá, Panamá) 
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"PASANTIA SOBRE PAOBLEMA'-ICA AMBIENTAL" 
Costa RIca (6 meses) 

V, CAPACITACION EN EL PAIS 

"PROCESO DE TRABAJO COMO EJE FUNDAMENTAL DE LA 
EDUCACION PERMANENTE" 

"SISTEMAS DE EDUCACION PERMANENTE y DIAGNOSTICO 
EDUCATIVO" 

I'ADMINISTRACION DEL ADIESTRAM'ENTO" 

"ADMINISTRACION y GERENCIA PARA PERSONAL DE SALUO" 

"OeSARROLLO y FOAMACION DEL TECNICO MEDIO DE 
SALUD!!, 

"SEMINARIO CENTROAMER1CANO DE EDUCACION NO 
FORMAL" 

"DESARROLLO DE RECURSOS HUMANOS" 

'tMETODOLOGIA PARTICIPATIVA" 

"CONTROL DE LA MALARtA1i 

¡'MOTIVACION DE LA CONDUCTA HUMANA PARA EL LOGRO 
DE OBJETIVOSr PAAT/OIPACION COMUNITARIA y 
SANEAMIENTO BASICO" 

"CURSO PARA INSTRUCTORES EN EL AREA DE MOTIVACION 
SOCIAL, LIDERAZGO, PARTICIPACION COMUNITARIA, 
ORGANIZACION SOCIAL y SANEAMIENTO BASICO" 

¡CINVESTIGACIONES OPERATIVAS" 

"TALLER SOBRE MODERNIZACION DEL ESTADO Y PROCESO 
DE DESARROLLO MUNICIPAL11 

OICAPACITACION PARA FACILITADORES DEL PROGRAMA 
NACIONAL DEL SIDA" 
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de Pro:roo01OU de11'royecto !:loQl<ldf!.d CiVIl. donde podre 

Obtener la pOS1C1.Qll de Aslstente de coor~ ayudando a mejorar las comn01ones de Vida en ateas con 

cooperar (lon el des:a:rollo mtegr.ú de ffil 9 ~-"d t alares humanos Y esptntuales 

POCQS recursos. ensenando c3p1\Cl.ta.ndo 'Y !llDIIa.U o os 11 1990 ... )994 'file Mayan 800001 Aldea Las CaSl12l>. F M 
En(:8fgadc del Departamento de Cómputo y EstadfstIca • DesatroUando SQfI:wa(e Eduoa'tl.vo en. todas las áreas • .Dl&e.iiando Software Remed!al y Ptogmnas de NwelacID1l. en el atea FlS100 ~ Maternanca. 

110 DictandO Clases de btad:tstroa,. F1Sloo. y Pr'ogw.rutclOn Avanzada 
• Elaborando Ana115l5 Estadístlcos en Pequeños Y Medumos Proyectos 
• Elaboranoo Estrateglas de Control para Pequefios Proyectos • Olseffando Medios de Comumcac.1on (penodtoo5. Notas InfOl'II1at1vas~ etc) 
• CapaCltando en Oisefto Gl:áfico y Adve.rtlsement 
1996 - 1997 School Qf1'omonow Lfuno del P(}trero. TOA 
Supervisor de Centre de Aprendizaje Multl Media, CVl • Implementando S:lStero~ Educallvos CVl (Computer· Vldeo htterac1lve) 
.. Dlseño Software Remed!a.l y Programas de Nlvelac1on. en todas 1a5 áreas 
• Impart1endo Clases Reroedtales de A1gcllm. Geornetna. y calculo 
• Capaottmdo en el i\rea de Dl8eft.o G:mñco y AdvertJSement 
• O1señando Memos de Comurncacxort (pen.od1cos~ Notas Informatrva5. etc ) 
• :Dultando ClaGe$ de H1stooa Blhlroa y Filosoña. • Dtctando Clases de C01nputAc:tón AplIcada (\Vmdows 95) Usmg the Intemet, etc) 
• Stt'Vlend~ como C011$eJero Voluntano con los Jovenes de la Escuela Educación 1977 ~ 1981 UruveISldad NaOlon.al Autonoma. Teguclgalpa., HQ:\'ld.Draa 
• LicencIatura en Matematlcas onentada a la Computaci6n 
1996- 1997 

• Té'-"ll100 en ComputaClÓn,. aetnalme.nte Cursando Estndtos a DlstanCla, UNITEC 'nterMes Las Slgutentes aon\1ldades f'amlan una (nttma parte de rru. Vida • Dese.trollo de LIteratura Educac10llal Cnstla:ruI.. • AnahS)$ ':1 Estudio del NtreVc Te!itrtmento. Vlda de Jesw y ESCl1'I.tos Apostoh'VOs 
• A¡wyQ 8. las Mlslones CnshaMs Rurales • Leet'Ura Y A:nahslS de TextQ$ A:n:tlguos (Babilo:rncos, Aslnos, Egt.pCl0S, GrIegoS. $) 
• Oru.tan:s ~(la y Barroca • Organo Sacro, Hunnos y Solos • Refotf:S1aclón 
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VI PARTICIPACION EN GRUPOS AD·HOC 

uDISEÑO E IMPLEMENTACJON DEL MODELO NACIONAL DE 
SUPERVISION DEL MINISTERIO DE SALUD PUBLICA" 

"GRUPO CONDUCTOR DEL PROCESO INTEGRACION 
OOcENCIA-ASISTENCIA CON UNAH .. IHSS y EL MSP" 

I 

J'GRUPO TECNICO INTERINSTITUCIONAL PARA EL 
DESARROLLO DE RECURSOS HUMANOS EN NUTRICIONIP 

¡'GRUPO TECNICO INTERINSTITUCIONAL PARA INCORPORAR 
CONTENIDOS DE SALUD EN LA CURRICULA ESCOLAR" 

"COMISION DE SELECCION DE FIRMAS CONSULTORAS PARA 
LA ORGANIZACION y PUESTA EN MARCHA DE HOSPITALES 
CON FONDOS DEL 810" 

¡'COMISION PERMANENTE PARA DISEÑO DEL PLAN DE 
FORMACION DEL TECNICO EN SALUD AMBIENTAL" 

TEGUCIGALPA, ABRIL DE 1997 

GUILLERMO ABEL CONSUEGRA 



DEBORAH A. SINGISER 
.. j 

RR 1 Box 3116, Rutland, Vermont 05701 (802) 773-8172 

EDUCATION 

Indiana UniVersity, Bloomington, IN 
The Summer Workshop In SlaVIC and East European languages, Summer 1995 
Language of Study Croatian • 
Honors Foreign language Fellowship from Columbia University 

Columbia UniVersity, School of International and Public Affairs, New York, NY 
Master of InternatIonal Affairs, May 1995 
Concentrations Human Rights and HumanitarIan Issues and East Central Europe 
Honors Departmental Research Assistant 1994 (full tUItion award) 

US Delegate to the CSCE Umverslty Forum In Budapest Hungary, December 1994 

Smith College, Northampton, MA 
Bachelor of Arts, May 1990 
Majors History and French Studies 
Honors Dean's list 1986-1990 

Umverslte de Geneve, Faculte des SCiences Economlques et Soclales, Geneva, SWitzerland 
Smith College JUnior Year Abroad 1988-1989 
All courses and exams given In French 

EXPERIENCE 

The WorkIng Group on Women and Violence, New York (January-September 1995) 
Co-founder and Project AssocIate Drafted, submitted, and lobbied amendments to the Draft Platform for Action for 
the Fourth World Conference on Women Coordinated and moderated "Reclaiming our Future A Panel on 
Violence Agamst Young Women" held at the NGO Forum In BelJmg on September 3, 1995 

Center for the Study of Human Rights, Columbia Umverslty, New York (January-December 1994) 
Departmental Research Assistant Organized and supervised weekly seminars by human rights practitioners, 
departmental diSCUSSions, films, and breakfasts, coordmated preparations for career conferences and retreats, 
published a weekly departmental newsletter, faCilitated communication between the academic adViser and students 

RIJeka Zlvota (River of LIfe), Zagreb, Croatia (Summer 1994) 
Intern Dfstnbute,j reller duppl'es to if'fugee can IpS ttliOlJghuUl C • ..Jatla, '/VO. l\.ed Oil cases of family reun.iicat.on, 
thlrd-country resettlement, and repatriation, orgamzed VISits to refugee camps In Turkey, Hungary, and Bosma, 
established a partnership with UNHCR, travelled to Geneva to fundraise for organization, wrote subsequent reports 
and articles 

World Learmng (The Experiment In International LIVing), France (Summer 1993) 
Group Leader Travelled With 12 American students throughout France organized a homestay In Brittany Insured 
participants' safety and welfare administered program logistics and budget executed cross-cultural traIning, and 
maintained communication between all parties 

The Committee on Human Rights, The National Academy of SCiences, Washington DC (1991-1993) 
Program ASSistant Researched and compiled data on private foundations and corporatIons to approach for annual 
operatmg costs and $5 million endowment, prepared budgets and proposals, managed finances, translated and 
edited articles, orgamzed biannual meetmgs and foreign miSSions, corresponded With embaSSies, the State 
Department, academy members, human rights orgamzatlons, and former prtsoners 

SKILLS 

Pedagogical English language (College Paul Glera In AVlgnon France 1990-1991) 
Languages fluent In French profICiency In Croatian, conversational Spanish 
Computer knowledge of Wordperfect Microsoft Word Lotus 1-2-3 Paradox SPSS 



SASHA BARNES 
Ha' Penny Road Box 73 

Peacham, VT 05862 
tel (802) 592-3354 0 fax (802) 592-3206 <> email SashBarnes@aol com 

ProfeSSlOnalObzectwe To use my znternatzonal and zntercultural trazmng, skzlls and experzence 
m an orgamzatzon whzch delIvers emergency relzef and lor rehallliztatlOn serVIces to war or 
dzsaster affected populatIons 

WORK EXPERIENCE 
RELIEF & DEVELOPMENT 

Program Admmlstratorl 
Fzeld Faczlztator - SAVE THE CI-llLDREN, ex-YugoslavIa Nov 1995-May 1996 
• EstablIshed fIVe commuruty owned preschools and oversaw the management of more than 20 

other preschool SItes already operatIng ill the Mostar area Conducted needs assessments and 
IdentIfIed possIble preschool SItes, met regularly wIth commuruty leaders, preschool teachers 
and parents, ralSed funds for the reparr and mamtenance of preschool SItes, regularly VIslted 
preschool SItes for support and observatIon purposes 

• Researched and wrote a detruled program lmplementatIon manual for use WithIn SC's ex
YugoslavIa held offlce and other educatlOn/ early chlidhood development programs operatIng 
m conflIct or emergency sltuatIOns 

• Prepared proJect and program reports mcludmg routme monthly progress and grant-specilic 
reports 

Intern - SAVE THE CHILDREN, Westport, CT June-Sept 1995 
• DeSIgned and coordmated the productIon of fundraIsmg 'In£opack' promotIng poverty 

lendmg programs m the MIddle East, ASIa, AfrIca and Latm Amenca DIrected at foundatIons 
and major donors 

• Wrote and edIted a step by step poverty lendmg manual for use m 36 fleld offlces 

CHILD & YOU1H SERVICES 

Teacher - EL HOGAR DE CRISTO, SantIago, Chile Sept-Nov 1991 
• Orgaruzed and taught tWice-weekly exerClse / dance classes as part of an after-school program 

for boys and grrls aged 7-18 expenencmg dIfflculty learrung 
• Commurucated m Spamsh 

Teacher's Azd - JARDIN INFANTIL KAROLINA, SantIago, Clule Sept -Nov 1991 
• ASSIsted m dally preschool actIVItIes mcludmg drawmg, story-tellmg, sIngmg, dancmg and 

theater for poblaclon c1uldren aged 4-6 
• Commurucated m Spamsh 

Counselor - EL HOGAR DE CRISTO, SantIago, Chile Jan -Aug 1989 
• Orgaruzed games and fleld-tnps, counseled and helped WIth school work and meals for 12 

homeless grrls aged 4-14 
• Commumcated m Sparush 
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COMMUNITY SERVICE 

Advocate - WOMEN'S CRISIS CENTER, Brattleboro, VI Feb 1997-present 
• Respond to crISIS calls related to domesnc VIOlence and sexual assault 

Advocate - NECESSITIES/NECESIDADES, Northampton, MA 1989-1991 
• Responded to crIses calls and provIded peer support to women expenencmg abuse 
• Awarded Most Valuable Advocate 1990 

EDUCATION 

The School for InternatlOnal Tralrung, Brattleboro, Vermont 
Master of Internanonal and Intercultural Management -
coursework completed May 1997 

The Nahonal Shakespeare Conservatory, New York CIty 
Amherst College, Amherst, Massachusetts, BA RehglOn 
The Amencan Embassy School, New Dew, IndIa 

1991-1993 
1986-1991 
1982-1986 

LANGUAGES Advanced wntten and spoken Sparush (ACTFL advanced-rugh) 
IntermedIate wntten and spoken French 
Begmrung WrItten and spoken Serbo-Croat 
Begmrung spoken Romaruan 

Faffilhanty wIth word processmg, spreadsheet and database programs 

References ava:.lable upon request 




