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EXECUTIVE SUMMARY 

In September 1996, the Umted States Agency for InternatIonal Development 
(USAID) awarded the InternatIOnal InstItute of Rural ReconstructIon (IIRR) a 
$1,SOO,000Matchmg Grant (FAO-01S8A-00-60S0) for "A TransregIOnal Program to BUild 
NGO CapacIty for Sustamed Development Impact II The grant perIod IS September 30, 
1996--September 29, 1999 

IIRR IS pleased to submIt ItS first annual progress report on thIS grant, covermg 
the perIod of September 30, 1996 to September 29, 1997 

Program Goal and Purposes 

The goal of the program IS to promote sustamable Improvements m mcome, 
health, and food secunty for the poorest of the poor m selected developmg countnes 

The purposes are 1) To strengthen the capacIty of IIRR's NGO partners to 
Implement partIcIpatory, people-centered local development programs 2) To mcrease 
the capacIty and sustamabIhty of IIRR's RegIOnal Centers 

The cntIcal development Issue bemg addressed IS the capacIty of NGOs to 
achIeve posItive results m (a) food secunty at the household famlly level, (b) 
sustamable use of natural resources, (c) economIC empowerment of women and 
household mcome generatIon, (d) reproductIve health, (e) maternal and chIld health, 
and (f) envIronmental health 

Achievements In Year 1 

Durmg the fIrst year, IIRR has reached or exceeded all program targets and 
carned out all of the major actiVIties specIfIed In the Detalled ImplementatIOn Plan for 
thIS penod Almost 1,000 staff members from more than 300 development organIZatIOns 
attended IIRR traImng courses There was sIgmficant expanSIOn In actIvItIes In Afnca 
and LatIn Amenca IIRR's office In Ethtopia receIved offiCial government recogmtIOn, 
greatly expandIng opportumties m the country A new offIce m Nepal was opened In 
March 1997 to develop programs In South ASia 

InformatIOn Resources Several unportant mformatlOn resources were publIshed, 
mc1udmg Ethnovetennary Medlcme m Kenya, Green Manures and Cover Crops 
InjormatlOn Kit, Recordmg and Documentmg Indlgenous Knowledge, Farmer-to-Farmer 
ExtenslOn Lessons from the FIeld, (Spamsh and EnglIsh), BlO-Intenslve Gardenzng Kit 
(Spamsh), Documentzng, Evaluatzng and Learnzng from Our Development Projects A 
Partzclpatory SystematlzatlOn Workbook (Spamsh & EnglIsh), PartICIpatory Rural AppraIsal 
(Spamsh) 

IIRR matenals development workshops prOVIde an effectIve means for 
documentIng best practIces m dIfferent subject areas and promotIng South - South 
mformatlOn exchange 
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Tools for Participatory Development IIRR provIded trammg and follow-up 
support to enable local orgaruzations to develop "state-of-the-art" tools for promotmg 
partIcIpatory sustaInable development These approaches Include PartIcIpatory 
Technology Development and DIssemInatIOn, PartIcIpatory Rural AppraIsal, Farmer-to
Farmer ExtensIOn, PartIcIpatory Morutormg and EvaluatIOn, SystematIZatIon of planrung 
and Implementatlon of development projects, and the OrganIZatIOnal CapacIty 
Assessment Tool (OCAT) 

Sectoral FIeld Research FIeld research programs In dIfferent countnes tested 
and refIned new approaches to envIronmentally sound food productIon, preventIon of 
post-harvest losses, water resource management, mtegrated conservatIOn and 
development, aquaculture, commuruty managed health, and rural AIDS educatIOn 

Management and AdmInistration In addItIon to ShIftIng the center of graVIty 
from Its PhIhppme headquarters and traInIng center to the regIOnal offIces for LatIn 
Amenca, Afnca and ASIa, IIRR took steps to strengthen ItS fInancial sustainabIhty, 
budgetIng, fmancial management and InfOrmatIOn systems, human resources, and ItS 
capaCIty to morutor, evaluate and analyze lessons from Its field programs As 
summarIZed m the DetaIled ImplementatIOn Plan, a strategIc planrung meetIng In 
February 1997 developed plans for strengthenIng IIRR's management and program 
capaCItles In ten key areas 
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I OVERVIEW OF YEAR ONE AND CHANGES SUBSEQUENT TO 
DETAILED IMPLEMENTATION PLAN (DIP) 

A Major actIvItIes carried out durmg Year One mclude 

• 

• 

• 

• 

• 

Conference on ReproductIve Health and CommumcatIOn at the Grass Roots 
OrgamzatIOns from 15 Afncan and ASIan countrIes attended a conference In May 
1997 In AddIS Ababa on appropnate InformatIOn, educatIOn, and commumcatlon 
strategIes for promotIng reproductIve health 28 case studIes were presented and 
wIll be documented In a workbook to be publIshed later thIS year SummanZIng 
the output of the conference fIndIngs, the MImster for Women's AffaIrs of 
EthIopIa, Woz Tadelech Halle MIchael, saId that the partIcIpants had shared 
"effectIve and appropnate commumcatIOn strategIes that are sensItIve to the 
IndIgenous culture and have relevance to people's lIfetIme expenences " 

RegIOnal Workshops In East Afnca RegIOnal Workshops on TraImng of Tramers, 
Food Secunty, Watershed Management, Momtormg and EvaluatIOn were held m 
Kenya m May, August, and September PartIcIpants from four Afncan countnes 
attended 

Farmer to Farmer ExtenSIOn RegIOnal Workshop on Farmer-to-Farmer ExtensIon 
was held m Ecuador m March 1997 There were 29 partIcIpants from 14 
orgamzatIOns m Peru, Ecuador, Venezuela, and ColombIa Two natIonal courses 
on Farmer PartIcIpatory Research were held m Ecuador m May and September 

Water Harvestmg A project to promote water harvestmg to support vegetable 
productIOn m Kadida Gamalla dIstnct m EthIOPia has Improved food secunty, 
mcome generatIon, and preservatIon of natural resources 2,100 farm famIlIes 
now have vegetable gardens ThIrty famIlIes have dug water reservOIrs WhICh 
provIde water m the dry season, when vegetables are espeCIally valuable sources 
of famIly mcome Other famIlIes have dug SImpler wells by hand The water 
supply WIll make It possIble to expand the program further by mtroducmg daIry 
raIsmg and bee keepmg 

PartIcIpatory Technology Development and DissemmatIon Ten farmer-
researcher groups have been organIZed m the Central and Northern HIghlands of 
Ecuador These groups have carned out research on a vanety of subjects 
mcludmg controllmg InSects and dIsease of potatoes and bean vanetIes, llama 
husbandry, and raIsmg of gumea pIgS (wluch IS an nnportant source of nutrItIon ill 

Ecuador and IS a useful rncome generatmg actIvIty) The project IS carrIed out m 
collaboratIon WIth the InternatIOnal Center for TropIcal Agnculture (CIAT), 
provIdmg fIeld tests and adaptatIOns of technologIes WhICh CIAT has developed 
For example, one group of women m the VIllage of Pmtag carned out research on 
the best breeds of gumea pIgS for theIr commumty and appropnate samtatIOn and 
husbandry MortalIty m the raIsmg of gumea pIgS was cut by more than half The 
VIllage has been a trammg SIte on partIcIpatory research Moreover, the project 
WhICh IS m a buffer zone for the Antlsana Forest Reserve IS also a demonstratIOn 
of how to proVIde a financIally profitable alternatIve to reduce pressure on the 
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forest The AntIsana FoundatIOn, a local conservatIOn group, IS usmg the project 
as a model for mtegrated conservatIon and development 

Bio-mtensive gardenmg m Honduras 250 bIO-mtensive gardens have been 
estabhshed m 35 commumtIes m Santa Barbara State 

Farmer-to-Farmer trammg m Andean agroecology 40 farmer promoters m 
dIfferent commurutIes wIll share sustamable agrIculture technologIes 

MIcro-enterprIse development m RIObamba RegIOn of Ecuador Tlus pIlot 
project tests systematic approaches to promotmg mIcro-enterprIses and rural 
credIt A total of 130 loans have been gIven to date, 70 per cent to women 

Tralll1ng programs were conducted m commuruty health m Nepal and m strategIc 
planrung, morutorIng and evaluatIOn m Bangladesh 

IIRR's center m the PhilIppmes offered courses on development commurucatIOns, 
rural development management, commuruty managed health, mtegrated 
conservatIon and development, envIronmental management, development 
commurucation and sustamable agrIculture tralll1ng of tramers 

All major actiVIties presented m the DetaIled ImplementatlOn Plan for Year One 
have been carrIed out A comparIson of the DetaIled ImplementatlOn Plan WIth actIVItIes 
carrIed out m Year One, and summarIes of actIVItIes m each reglOn are attached 
(AppendIces 1 & 2) 

B Partners and InstItutIOnal CapaCIty BUlldmg 

A complete lIst of partner orgaruzatIOns and detaIls of IIRR's relatIonslup WIth 
them has been prOVIded m the DetaIled InformatIOn Plan (AppendIX 3) 

• 

• 

• 

• 

Some lughlIghts dUrIng the first year mclude 

INIAP (EcuadOrIan N atlOnal AgrIcultural Research InstItute) -- IIRR and INIAP 
collaborated on productlOn of InformatlOn materIals INIAP has developed Its 
materIals productlOn capaCIty and can now produce Its own Information Ia.ts of 
sustamable agrIculture 

P AHO--(pan AmerIcan Health OrgarnzatlOn) -- IIRR helped P AHO develop an 
envIronmental sarutatlon pIlot project 

FundaclOn Esquel IIRR helped FundaclOn Esquel evaluate Its "Program m 
Sustamable Human Development" 

Rural ReconstructIon Nepal and Commuruty Welfare Development Soclety-
IIRR has strengthened the abIlIty of these partner orgaruzations to manage and 
carry out commuruty health programs These programs have been more 
effectIvely mtegrated WIth other development mterventlOns and have been made 
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more responSIve to the needs of dIfferent age groups and the condItIons m 
dIfferent ecosystems 

Bangladesh Rural ReconstructIOn ASSOCIatIOn and Commumty Development 
AsSOCIatIOn -- IIRR helped these Bangladesh orgamzatIOns develop strategIc plans 
and Improved planmng, program management, momtormg and evaluatIOn systems 

FamIly GUIdance ASSOCIatIon of EthIOpIa -- IIRR and FGAE collaborated on the 
major conference on Reproductive Health (See p 3) 

n CONSTRAINTS, UNEXPECTED BENEFITS, AND LESSONS LEARNED 

Although IIRR trammg and consuitancles have expanded greatly m AfrIca and 
Latm AmerIca, there IS some concern that small NGOs lack the human and fmancIaI 
resources for partICIpatIOn m a sustamed InstItutIonal capaCIty bUIldmg program IIRR IS 
experImentmg WIth a system of fees, per dIem, commumty and commodIty support to 
encourage these orgamzatIOns to develop and use approprIate resources for mstItutIOnal 
capaCIty bUIldmg 

IIRR recogmzes a need to expand ItS fIeld programs m Afnca to prOVIde practIcal 
expenences for ItS trammg workshops FIeld demonstratIOns of collaboratmg 
orgamzatIOns have been useful but are not suffICIent to msure qualIty and relevance of 
the fIeld expenences IIRR IS expandmg ItS bio-mtensive gardemng and water resource 
management project m EthIOpIa and IS plannmg to develop addItIOnal field projects and 
fIeld learmng centers 

Case studIes and audIOVIsuals for the traInIng programs WIll also be Improved 

ill CHANGES IN PROJECT DESIGN 

There have been no changes m project deSIgn, though an orgamzatlonal 
restructurmg IS now bemg carned out to further strengthen the regIOnal offIces, 
partIcularly the ASIa office, and to strengthen IIRR's capaCIty to analyze and learn from 
ItS field experIences In addItIon, as part of IIRR's effort to strengthen ItS momtonng 
and evaluatIOn and abIlIty to extract lessons from fIeld projects, a Deputy VIce PreSIdent 
for Program has been appomted WIth pnmary responsIbIlIty m these areas (AppendIX 
4) He wIll have overall responsIbIlIty for momtonng and evaluation A FmancIaI 
Resource Development Support Office WIll morutor grant actIVItIes closely and WIll 
prOVIde analYSIS of speCIfic program data A resume of the dIrector of thIS offIce IS 
attached (AppendIX 4) 
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APPENDIX 1 

COMPARISON OF DIP WITH ACTIVITIES CARRIED OUT IN YEAR I 

PROGRAM PURPOSE 1 To strengthen the capacIty of IIRR's NGO partners to 
lDlplement partIcIpatory, people-centered local development programs 

Headquarters 

1 Conduct trazmng courses on rural development and related cntzcalzssues 

• All traImng courses on rural development and related cntIcal Issues were 
conducted on schedule, except for the Watershed tralIDllg, whlch was deferred 
untIl 1998, and the course on Gender AnalYSIS 

2 Productzon of trans-reg zonal commumcatzon matenals and publzcatzons 

• IIRR held a workshop to produce a Coastal Resource Management InformatlOn 
KIt, whlch WIll be pnnted m 1998 ProductIon of the EnVIronmental Health 
InformatlOn KIt was postponed 

3 Conduct natzonal and regzonal trazmng courses, workshops, semznars 

• Nepal actIVItIes mcluded a natlOnal trammg of tramers on PresentatlOn SkIlls and 
two tralIDllg courses for commumty health workers were conducted WIth 
Commumty Welfare Development SOCIety, and Rural ReconstructlOn Nepal 

• Development of currIculum on RegIonal Trammg of Tramers and Aquaculture 
traImng for small scale farmers has been postponed ; 

4 Respond to requests for technzcal advlsory servlces of selected NGOs and GOs 

• ITRR prOVIded techmcal aSSIstance to CIDSE Cambodia for Trammg Program 
EvaluatlOn and Needs Assessment DeSIgn It also helped CIDSE to develop case 
studIes on the Impact of theIr projects 

• j 
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• The ASIa OffIce conducted workshops on Program Development and Management 
for Cathohc Rehef ServIces as well as PartIcIpatory Rural AppraIsal for partners 
of ChrIstIan AId m the PhilIppmes IIRR also provIded technIcal assIstance to the 
PhIlIppmes Red Cross 

5 Inztzal profilzng of RR alumm for the purpose of developzng a data-base benchmark 
data (Nepal/Bangladesh) 

• Profilmg of Rural ReconstructIOn alumnI has begun In Nepal 

6 IdentificatIOn and selectIOn of NGOs to be asslsted 

(See AppendIX 3, p 18-23 of DIP) 

7 Generate knowledge through the lmplementatwn of field projects uszng partlClpatory 
approaches zn collaboratIOn wlth selected orgamzatwns 

• IIRR ASIa offIce assIsted the follOWIng partners m project and program 
development 

NEPAL CWDS, RRN, ICIMOD, NERRA 

BANGLADESH SAP, BARRA, RDRS, ICIMOD 

PHILIPPINES PRRM 

• IIRR contmued health mterventIOn strategIes WIth commumty partners III Cavite 
and Blcol 

8-9 Regular momtonng and partlclpatory- evaluatIOn of on-gomg field pr(}jects, and 

Process documentatIOn of field programs and capaclty development efforts for future 
shanng of znformatwn and learnzngs 

• Process documentatIOn and partICIpatory methods have been used to momtor and 
evaluate IIRR's work In ASIa ThIS has gIven IIRR opportumtles to learn and 
enrIch the qualIty of ItS regIOnal and mternatIOnal traImng and capaCIty bUlldmg 
program 

10 ProductIOn of technzcal papers and/or communzcatwn matenals to share learnzngs 
generated from the field program and networklng 

• Durmg the penod of reportmg, a workshop for the productIon of an InformatIOn 
kIt on aquaculture was conducted m Bangladesh The publIcatIOn IS undergomg 
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fmal edItmg A workshop on natural resource management m ralnfed drylands 
was conducted m IndIa Both workshops were hIghly successful and receIved 
positive evaluatIOn from participatmg partners 

Africa 

11 Holdmg of natzonal and reglOnal trammg courses/semmars/workshops for all 
mterested GOs and NGOs m the reglOn especzally those based m the focus countnes 

• The Afnca RegIOnal Office completed the followmg regIOnal trammg actIVItIes m 
Kenya 

Food secunty Through Watershed Management 
Tramer of Tramers on Sustamable Agnculture 
Needs Assessment, Project DeSign and Proposal Wntmg 
Participatory Momtonng and EvaluatIOn 

The Afnca RegIOnal Office offered traImng and other capacity bUlldmg 
opportumtles to EthIopIan partners These mcluded trallling courses on the 
followmg tOPICS 

Farmer-Farmer ExtenSIOn 
Gender AnalysIs 
Rural Development Management 

12 Strategic plan development of the organzzatzons m the cluster and based on the 
results, development of a detailed capacity bUlldmg and mentormg plan (EthlOpza 
and Kenya) 

• IIRR's ARO staff worked WIth a cluster of EthIOpian NGO partners m the 
development of theIr strategIc plans They have begun the lffiplementatlOn of a 
comprehensive capacIty bUlldmg and mentonng plan 

13 Development of a plan for the Implementatzon of reproductIve health and populatzon 
mltlatlves for the reglOn 

• A trans-regIonal (Afnca-AsIa) conference on reproductIve health and 
commumcatlOns at the grass-roots was attended by representatIves from 15 
countrIes 
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14 Development of a more focused gender program centered around women's economIC 
actlvltles (Ethzopza) 

• The hmng of a Gender specIalIst and the conduct of a gender analysIs course 
marked the begmrung of ARO's gender program m EthIOPia 

15-16 Process documentatlOn of field programs and capacity development efforts, and 

ProductlOn of techmcal papers and/or commumcatzon matenals to share learmngs 
generated from the field program and networlang 

• Process documentatIOn of all actiVItIes has contnbuted to Improve qualIty of 
educatIOn and learnmg content and methodology A best practIces workshop on 
sustamable agnculture m the great lakes regIOn of Afnca has been postponed 
until the second year of the grant 

LatIn AmerIca 

17 PrOVIszon of techmcal adVISOry servzces to the followzng orgamzatlons and others upon 
request throughout the duratlOn of the Matchzng Grant Program 

• IIRR's RegIOnal OffIce for Latm Amenca (ROLA) provIded technIcal aSSIstance 
to INIAP and P AHO as planned Its work WIth CRS was mterrupted due to 
project expanSIOn and staff changes It IS expected to resume m 1998 

18 Holdzng of at least 10 natlOnal traznzng courses and workshops maznly focuszng on 
partzclpatory tools for prOject zdentzjicatlOn, plannzng and systematzzatlOn and 
partiCipatory tools for the development, dzssemznatlOn of sustaznable agnculture 
technologIes and sustaznable technologies per se 

• ROLA conducted a number of trammg courses and workshops focusmg on 
enhancmg partners' skills m the use of partICIpatory methodologIes for project 
IdentIficatIOn, planmng and systematIZatIon The focus of ROLA's traInIng was 
sustaInable agncultural technology All actiVItIes except the Workshop on 
PartICIpatory Rural AppraIsal m Honduras were conducted as scheduled The 
Honduras actIVIty has been postponed untIl a later date 

19 PrOVISLOn of follow-up actzvztIes to trazn alumnz upon theIr request focuszng on the 
practIcal applzcatLOn of slalls acquIred dunng the traInzng 

• Follow-up trammg WIth alumru on request 
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20-22 Pursue the development and lmplementatlOn of new field program mltlatlves and 
contmue lmplementatlOn of on-gomg mztzatzves, 

Process documentatlOn of field programs and capacIty development efforts for future 
shanng of lnjormatlOn and learmngs, and 

ProductlOn of techmcal papers and/or commumcatlOn matenals at the end of the 
program to share learnmgs generated from the field program 

• The process documentatIOn of ROLA's Farmer-to-Farmer PartIcIpatory Research 
an ExtensIOn field work has contmued to provIde an effectIve method to Improve 
trammg actIvItIes and produce educatIOnal matenals and manuals for fIeld work 
Manuals on bIO-mtensive gardenmg, partIcIpatory rural appraIsal, systematIzatIOn 
m Sparush and EnglIsh, and a book on Farmer Led ExtensIOn m Sparush and 
EnglIsh were publIshed 

The success of the second stage of ROLA's mlcroenterpnse project m Ecuador 
has led to sigruficant expansIOn plans for 1998 

PROGRAM PURPOSE 2 To mcrease the capacity and sustamablhty of IIRR's 
RegIOnal Centers (a) to delIver and sustam servIces to NGOs, (b) to undertake process 
documentatIOn and Impact evaluatIOn, and (c) to promote mter-mstItutIonal learmng 
and networkmg 

Dunng 1997 the matchmg grant provIded several Important opporturuties for IIRR to 
systematIcally plan for orgaruzatIOnal Improvements that WIll contnbute to the 
sustatnabIhty of It'S program at regIOnal and mternational levels 

Headquarters 

23 PartlclpatlOn m a workshop on strateglesfor sustamable development to ldentify 
mputs for IIRR's resource generatlOn strategy 

• In January 1997, four management staff partIcIpated m a work~hop conducted by 
InstItute for Development Research (IDR) on InstItutIOnal sustamabilIty 

24 InstztutlOnal actzon planmng to ldentify key lssues and actlOns requlred to help IIRR 
attazn sound jinanclal, structural and management systems and make it an effectlve 
and efjiclent learnzng and shanng orgamzatlOn for rural reconstructlOn 

• In February the InstItute undertook a one-week planrung process PartICIpants 
mcluded representatIves from the Board of Trustees, Seruor Management, 

I 
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25 

Program, TraInIng and Adm1lllstratlOn IIRR used the process to IdentIfy 
lffiprovements m key management systems necessary for IIRR to become an 
efficIent and effective learmng and shanng orgamzatlOn The successful 
lffiplementatlOn of these plans IS recogmzed as cruCial to ItS sustamabIhty goals 

DesIgn and ImplementatlOn oj an effiCIent and effectIve jinanczal management 
mjormatlOn system 

• IIRR has already effected some lffiprovement In the finanCIal management 
mformatlOn system A comprehensIve computenzed system IS expected to be 
completed early m 1998 

26 ClanjicatlOn oj staff roles, responszbllmes and decIslOn-makmg processes 

• The clanficatlOn of staff roles and responsIbIhties wIll be addressed dunng an 
orgamzatlOnal restructurmg whIch IS planned for early 1998 

27 ImplementatlOn oj a human resource development system 

• A new human resource manager was hIred durmg the reportmg penod and has 
desIgned a detaIled actIon plan necessary to achIeve an effectIve Human Resource 
Development System 

28 Development and ImplementatlOn oj a comprehensIve resource generatlOn strategy 
that WIll cover all core costs assoczated wIth relevant hIgh quaZzty programs 

• SIgmficant efforts have been made to develop mformation systems to support 
IIRR's resource generatIon strategy 

29 InstztutlOnaZzzatIOn oj a system for multI-level momtormg and evaluatlOn 

• An lllStItutlOnal momtormg and evaluatlOn system has been desIgned and IS 
expected to be lffiplemented m early 1998 

30-34 ImplementatIOn of polzcy and gUIdelmes on NGO networkmg and cooperatlOn, 

AnalYSIS of alternatIve organzzatlOn structure, 

Development of systems, processes and procedures for packagmg and shanng lessons 
learned dunng IIRR's field expenences 

ClarljicatlOn of Issues of governance of IIRR, and 

Hmng of reqUIred staff (personnel officer, markenng and evaluatlOn) 
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• BeIng carned out as part of the StrategIC plan fInalIzed In 1997 

35 Enhancement of staff capabllmes 

• DurIng the reportIng penod more staff have been engaged In InternatIOnal 
traInIng and technIcal aSSIstance contracts ThIS has mcreased both the capaCIty 
of the InstItute to lffiplement an effective mternational program, as well as the 
profeSSIonal experIence of the mdIvlduals Involved 

36 Establzshment of sub-reglOnal office for South Asza 

37 

• A sub-regIOnal offIce has been establIshed In Kathmandu, Nepal 

Collaborate With headquarters the development and lmpiementatzon of systems, 
processes and procedures mdlcated m Item # 25-32 m the reglOn 

• Efforts have been made to Insure that lffiprovements to the InstItute's 
management systems are systematIcally mtegrated at regIOnal levels 

38 Settmg-up of a development weather statzon for South ASla to momtor current 
thmkmg and emergmg trends on cntlcal development Issues m the reglOn 

• Scheduled for 1999 

39-40 Enhancement of staff capabllmes, and 

Hmng of requzred additzonal staff 

• An office manager for Nepal was hIred and she partICIpated In IIRR's ICRDM 
International Course ill Rural Development Management management ill August 
as a means to enhance regIOnal capabIlIty 

Africa 

41 Explore the posslbllzty of establlshmg learnmg centers m the reglOn 

• The concept for a learmng resource center has been developed ill EthIOPia 

42 Collaborate wzth headquarters the development and zmplementatzon of systems, 
processes and procedures mdzcated m ztem # 25-32 m the reglOn 

I 



• Efforts have been made to ensure that nnprovements to the InstItute's 
management systems are systematIcally mtegrated at regIOnal levels 

43 Enhancement of staff capabllztles 

• Efforts to enhance staff capacItIes have mcluded computer trammg 

44 Hmng of requzred addltwnal staff 

• ARO has employed a momtormg and evaluatIOn offIcer as well as a gender 
specIalIst It IS currently recrUItmg for a program coordmator 

Latm Amenca 

45 Collaborate wzth headquarters the development and zmplementatwn of systems, 
processes and procedures mdlcated m ztem #25-32 m the regwn 

• Efforts have been made to Insure that nnprovements to the InstItute's 
management systems are systematIcally mtegrated at regIOnal levels 
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APPENDIX 2 

SUMMARY OF ACTIVITIES IN EACH REGION 

I. Africa 

Durmg the fIrst year of the matchmg grant, IIRR's offIce m Afnca carned out the 
followmg actIvIties 

• 10 trans-regIOnal, regIonal and natIOnal sharmg forums such as conferences, 
trammgs and workshop 

• 7 consultancies and advIsory mISSIOns 

• trans-regIOnal conferences, traImngs, workshops, consultancy mISSIOns, InstItutIonal 
mentonng, and publIcatIOns 

• Pact-IIRR EthIOpIa NGO capacIty enhancement project 

• Generated resources from dIverse sources (trammg, consultancIes, projects, 
guesthouse rent) movmg ARO to fInanCial sustamabilIty 

• Increased staff skIlls and capacIty by attractmg hIghly competent staff and 
upgradmg the skills of eXIstmg staff through vanous trammg actIvIties 

• Improved ItS offIce management capacIty through purchase of new eqUIpment and 
upgradmg the eXIstmg ones and Installmg better commurucatIOn faCIlIties 

• Improved ItS lInkages and networkmg WIth government, NGOs and donors, thus 
mcreasmg demand for ItS servIces 

A TRAININGS 

Course title No of Countries 
Participants Represented Dates Country 

TOT for Sustamable agnculture 15 4 May Kenya 
Food securIty/watershed 19 3 August Kenya 
Management 
Momtormg and evaluatIon 12 4 September Kenya 
Development managers course 19 8 Oct - Nov Kenya 
Integrated Rural Manager Course 14 EthIOPia EthIOPia 
TOF on strategIc planmng 17 EthIOPia EthIopia 
Farmer Led ExtensIOn 14 EthIOPia EthIOPia 
Project DeSIgn & Proposal Wntmg 14 EthIOPia EthIopia 
Population Conference 15 May EthIOPia 
Gender 18 EthIOpIa 
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Three staff of the learmng center participated m the food securIty through 
management course 

Other tralIDng-related actiVItIes carned out durmg the year were 

• Trammg needs assessment mvolvmg 150 Kenyan NGOs Tills was done through a 
survey followed by a VISIt to three orgarnzatIOns by ARO staff to verIfy the findmgs 
from the questIonnarres 

• AcqUISition and development of trammg matenals 

• The development of a concept for the follow-up course partICIpants m Kenya 

B CONSULT ANCIES 

Nature of consultancy 

Tralrnng needs assessment 
Commurnty orgarnzatIOn course 
~anagers course 

VulnerabIlIty m Etillopla 

CapaCIty Assessment of Local 
OrgarnzatIOns 
StrategIC Planrnng 

C :MENTORING 

OrganIzatIon 

Radda Barnen 
Radda Barnen 
CompaSSIon Inter
national 
DIsaster Preparedness 
and PreventIOn 

CommISSIon (DPPC) 
CARE Kenya 

DPPC 

No of 
Participants 
10 
10 
9 

26 

Country 

Sudan 
Sudan 
Kenya 

Etillopta 

Kenya 

EthIOpta 

• 
• 

11 NGOs were mentored on the development of the strategIc plans 

• 
• 

7 NGOs on fmanctal accountmg procedures and computerIZatIon of the 
accountmg systems 
2 NGOs were mentored on morntorIng and evaluatIOn 
8 NGOs were mentored on food securIty through watershed management 

D LEARNING CENTER ESTABLISHMENT 

The concept of the learmng center has been developed and SIX of the learrnng 
center members participated m an exposure VISIt to Kenya 

The preparatory workshop for the Sustamable Agnculture ExtenSIon ~anual 
productIOn has been done and a steerIng committee of 7 NGOs selected 
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II. LATIN AMERICA 

A PROVISION OF TECHNICAL ADVISORY SERVICES 

1 CatholIc RelIef Services (CRS) 

The on-gomg systematlZatlOn of theIr credIt/health project m Ecuador IS delayed 
due to CRSs change of staff and expansIon of the project It IS expected renewed level 
of actIvIty m 1998 

2 Ecuadorian NatIOnal Agricultural Research Institute (INIAP) 

The consultancy WIth INIAP was successfully accomplIshed m the fIrst semester of 
1996 The mam objectives of the consultancy were to 

• Tram selected INIAP staff m the dIfferent components of the workshop on 
partIcIpatory productlOn of sustamable agrIculture matenal The workshop was 
held from March 31 to Apnl 4, 1997 22INIAP staff partIcIpated m the 
workshop 

• Produce dIfferent traImng materIals, as a result of the partIcIpatory workshop 
(post-productlOn) ThIS phase IS consIdered m-serVIce traImng of INIAP staff m 
the whole process of producmg sustamable agrIculture matenals after the 
workshop 

The followmg matenals were produced 

THEMES 

Orgamc Control of 
Premnotrypes Vorax 
ReproductlOn of potatoes 
through buds 

# Books 
1500 

500 

MATERIALS 

# Leaflets 
5000 

5000 

# Posters 
1500 

500 

The two themes were selected by INIAP Both technologIes were valIdated m the 
last 8 years and were consIdered as pnonty areas at natlOnal level IIRR was able to 

: successfully tram INIAP staff to lead future partIcIpatory productlOn of sustamable 
agnculture matenal At the same time, Important traImng and promotIOn materIals were 
produced to solve tow CrItIcal potato productIOn problems, the mam staple crop m 
Ecuador 

3 Pan American Health OrganIZation (PAHO) 

ThIS consultancy was successfully accomplIshed m the fIrst semester of 1997 The 
objective of the consultancy was to aSSIst PABO to develop an enVIronment samtatlOn 
pIlot project usmg partICIpatory methodologIes 

3 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

IIRR staff conducted the folloWIng actIvItIes as part of thIS consultancy 

• Selected 6 commumties were the pIlot project was unplemented 
• PartIcIpatory diagnostIC and planmng of the pIlot projects In 6 commumties 

Several staff from dIfferent government agencIes and PAHO were traIned and 
aSSIsted In conductIng a partIcIpatory rural appraIsal and developIng 6 logIcal 
frameworks for the project, one per commumty 

• Developed 6 commumty-based, enVIronment samtatIOn plans In collaboratIOn 
WIth government and PAHO staff WIth commumty members 

4 FundaclOn Esquel 

IIRR staff facIlItated the IdentIfIcatIOn and analysIs of the global unpact resultIng 
from the unpiementation of the "Program In SustaInable Human Development" 
unplemented In Ecuador by FundacIOn Esquel The program conSIsts of 19 projects 

B WORKSHOPS ON PARTICIPATORY METHODOLOGIES 

The maIn ObjectIve of the folloWIng courses was to share partICIpatory 
methodologIes and practIcal tools and techmques to unproved the qualIty of work of 
NGO staff Most planned courses were conducted, except PRA In Honduras and ZOPP 
In Ecuador, whIch are rescheduled for 1998 

1 Workshop on SystematIZation of Development Projects The workshop was held 
In the CIty of Cuenca, Ecuador, on June 17-18,1997 The workshop was 
conducted upon request by an InstItutIOnal capaCIty buIldIng project, ACORDES, 
led by a BelgIan NGO m collaboratIOn WIth the Umversity of Cuenca 23 
partICIpants from 16 local orgamzatIOns were present In the workshop 

2 Courses on PartICIpatory Technology Development Two courses were offered on 
PTD, one for profeSSIOnal staff of NGOs and GOs, and another one for farmer 
promoters In the Latacunga RegIOn The SECOND NATIONAL WORKSHOP 
ON FARMER PARTICIPATORY RESEARCH, a two-week natIOnal level 
course, was held In Ecuador from May 5 to 16, 1997 17 partICIpants (extensIon 
workers and other profeSSIOnal staff) from 7 orgamzatIOns partICIpated In the 
course 

3 Workshop on farmer-to-farmerextenslOn The THIRD REGIONAL LATIN 
AMERICA WORKSHOP ON FARMER-TO-FARMER EXTENSION was held 
In QUItO, Ecuador from March 18-20, 1997 29 partICIpants from 14 organIZatIOns 
from Ecuador, Venezuela, Peru and ColombIa partICIpated m thIS event Based 
on the lessons learned and the need m hIS country, a partICIpant replIcated thIS 
F2F workshop In October 1997 m BolIVIa 

4 Courses on Sustamable Agriculture technologIes In 1997, 15 workshops were 
coordmated by IIRR and faCIlItated by farmer promoters, WIth the partICIpatIOn of 
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more than 200 farmers from approxlmately 20 farmer orgamzatIon or 
commumtles 

C Il\1PLEMENTATION OF FIELD PROGRAMS 

Three major learmng programs are beIng lmplemented as planned farmer 
participatory research, farmer-to-farmer extensIOn, and micro-enterpnses 

1 Farmer partIcIpatory research The second year of the project has provided 
traInIng to a second batch of NGO staff to lmplement their own farmer
researcher groups In thiS year IIRR staff IS proVidIng follow-up to the last years' 
traInees as well A project coordInator, Veromca Proalio, was hired to lead the 
project on a part-tlme basIs So far the project has establIshed and supported the 
work of 10 farmer-researcher groups around the country 

In 1997, project staff and funders have deCided to focus the project Just In the 
Central and Northern regIOns of the Highlands, SInce the strategy of servIng the 
whole country proved not to be efficient Furthermore, IIRR deCided to focus ItS 
work on PTD maInly With farmer promoters, but follow-up will be proVided to 
techmcal staff as requested In June 1997, Nelly Endara (Program OffIcer) and 
Veromca Proalio (Project CoordInator), together WIth farmer leaders, were Invited 
to attend a meetIng of farmer-researcher groups In Colombia, with the objective 
of replIcatIng the meetIng of farmer-researcher groups In Ecuador The project IS 
collaboratIng With two Important government InstitutiOns lIke INIAP and the 
Mlmstry of Agnculture, to mfluence them on the relevance of farmer partICIpatIOn 
In their national research programs INIAP IS already planmng theIr first Internal 
partICIpatory technology development course for theIr own agncultural 
researchers 

2 Farmer-to-Farmer TraInIng Program In Andean Agroecology ThIs program 
started In January 1997 The project IS lead by Jose Carvajal and Wilson 
CIsneros Its objective IS to promote farmer-to-farmer courses and cross VISItS 
among dIfferent hIghland commumtIes to share successful sustaInable agnculture 
practices The first semester of 1997 focused on the dIffuSIOn of the program at a 
natIOnal level V ISItS were conducted In the HIghland ProvInces of Ecuador 72 
orgamzatIOns were VISIted (37 NGOs and government agenCIes and 35 farmer 
aSSOCiatIons) As a result of thIS ImtIal VISIt, 11 applIcatIons were submitted to 
IIRR to support speCIalIzed workshops among different commumtIes More than : 
40 farmer promoters were IdentIfIed and are commItted to be faCIlItators In 
dIfferent commumtles to share successful sustaInable agnculture technologIes In 
1997, 15 courses were offered 

3 Micro-enterprises project ThIS project IS lmplemented In the RIobamba regIOn 
of Ecuador The third phase of the project began In September 1997 The 
onglnal methodology was modified, by IncludIng the lessons learned In the last 
two years of project lmplementatIon 

As of November 1,1997, there are 60 active loans, out of the 129 gIVen In the last 
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two years Of the total number of loans gIven, 70 % of them have been gIven to 
women and 30% to men Repayment rates are 97 % (voluntary) and 3 % (through 
lawyer) 

Month # Loans 
January 4 
February 3 
March 4 
AprIl 2 
May 10 
June 5 
July 10 
August 8 
September 8 
October 7 
TOTAL 61 loans 

PUBLICATIONS 

The follOWIng materIals were pubbshed as part of the process documentatlOn 
effort to share mformatIOn and lessons learned 

• Bw-Intensive Gardenmg Kzt (In Sparush) 

• Farmer-to-farmer ExtenslOn Lessons from the Fzeld (SpanIsh & Engbsh) 

• Partlcipatory Systematlzatwn Workbook (SpanIsh & EnglIsh) 

• Partlclpatory Rural Appralsal (In SpanIsh) 

Cover Crops and Green Manure Kit (In Sparush), Loglcal Frame Work are beIng 
completed 

E NETWORKING 

Two major meetIngs were attended by ROLA staff 

• Conference of PartICIpatory ActIOn Research In ColombIa, where the 
systematizatIon workbook was WIdely dissemmated 

• A paper on systematIZatIOn was presented at the WWF Board meetmg m 
Ecuador, that, together WIth other 2 mfluentIaI presentations, prOVIded the baSIS 
to recommend two Important aspects to the WWF board trammg In partICIpatory 
approaches and "systematIZatIOn" of ICDPs and other conservatIOn-orIented 
actiVItIes 
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ill ASIA 

The ASia Office carned out the followmg actIvItIes 

A TRAINING 

1 NatIOnal Trammg of Tramors Course on PresentatIOn and FacIlItatIOn S10lls 
(Nepal 18 partIcIpants from 12 orgaruzatIOns) 

2 Trammg on Commumty Health (Nepal 25 RRN fIeld staff) 
3 Trammg on Commumty Health (Nepal 15 CWDS staff) 

B WORKSHOPS 

1 Program development and management workshop for the CatholIc RelIef ServIces 
-Southeast ASia Forum (PhIhppmes -21 partICIpants from CRS offices m 
CambodIa, VIetnam, IndoneSia, ThaIland, PhIlIppmes, RUSSia) 

2 Workshop on PartICIpatory Rural AppraIsal (Phlhppmes 25 partIcIpants from 22 
Phlhppme partner orgaruzatIOns of ChrIstIan AId) 

3 Workshop on Commumty Health (Nepal 15 fIeld manager and program offIcers 
of RRN) 

4 BARRA -StrategIc Planmng (Bangladesh) 
5 CDA - Workshop to establIsh a planmng, momtonng and evaluatIOn system 

(Bangladesh) 

C CONSULTANCIES 

1 CIDSE - Cambodia 
• Trammg Program EvaluatIOn and TraImng Needs Assessment DesIgn 
• Baselme Survey Course 

D PROGRAM DEVELOPMENT 

1 Proposal development for 
• CWDS Integratmg Health Development m MId HIll Rural Nepal (Nepal) 
• RRN Integratmg Health WIth Women Empowerment m Rural ReconstructIOn 

(Nepal) 
• Profilmg and Dissemmatmg SOlI and Water Management PractIces m the Hmdu

Kush Hlffialayan Mountam RegIOn (ICIMOD Palastan, India, Myanmar, 
Bangladesh, Nepal, Chlna) Hlffialayan Mountam RegIOn (ICIMOD PakIstan, 
India, Myanmar, Bangladesh, Nepal, ChIna) 

2 NERRA - Concept paper on Strengtherung Local OrgaruzatlOns 
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ORGANJ:ZA'1'J:ON 'l'YPE 'l'YPE REASON FOR RELA- AC'1'J:VI'l'J:ES '1'0 BE CARRD:O 
OF RE- '1'J:ONSHJ:P 00'1' BY ORGANJ:ZA'l'J:ON 
LA'l'J:ON I 

ASJ:A 

Internat~onal NGO formal Suppo rt IIRR Prov~de funds and techn~-
Center for act~v~t~es ~n cal expert~se ~n underta-I 
Integrated the reg~on ~ng programs on the devt 
Mounta~n Oe- and ~sse~nat~on of moun-
velopment ta~n agr~c technolog~es 

(ICIMOO) and rural ~nst~tut~on 
I 

bu~l~ng and trng (Nepal) 

Nepal Rural NGO ~nfor- Access IIRR Pa.rt~c~pate ~n program 
Reconstruct~on mal ass~stance on act~Vl.t~es J.ntended to I 
Assoc~at~on J.nst~tut~onal ennance organ~zatJ.onal 

(NERRA) capac_ty deve- sk~lls ~n network~ng and 
lopme'1t part~cl.patory program ma-

nageme'1t (Nepal) I 
Rural Recons- NGO J.nfor- Access IIRR Part~c~pate J.n a program 
truct~on Nepal mal ass~stance on a~ed at develop~ng ~nst~-
(RRN) ~nst~tut~onal tutJ.onal capacJ.ty for un-I 

capac~ty deve- dertak~ng an ecolog~cal 
lopment health proJect (Nepal) 

Support ActJ.v- NGO formal Access IIRR Part~c ... pate J.n a program I 
J.tJ.es for Poor ass~stance on meant to enhance organ~-

Producers of l.nst~tutJ.onal zatJ.onal capacJ.tJ.es J.n 
Necal capacJ.ty deve- establJ.shJ.ng a comprehen-
(SAPPROS) lopment sJ.ve communJ.ty health care I 

syste"l1 (Nepal) 

Comrnun~ty Wel- NGO formal Access IIRR PartJ.cJ.pate J.n actJ.vJ.tJ.es 
fare Oevelop- assJ.stance on meant to enhance skJ.lls J.n I 
ment SocJ.ety J.nst~tutJ.onal desJ.gnJ.ng and J.mplement~ng 
(ewOS) capacJ.ty deve- a commun~ty health proJect 

lopment (Nepal) I 
Comrnun~ty De- NGO infor- Access IIRR l?artJ.c~pate ~n act~vJ.tJ.es 

velopment As- mal assJ.stance on to bu~ld capac~ty J.n J.nte-
socJ.atJ.on J.nstJ.tutJ.onal grated devel~p~ent (Ean-
(CDAl 

,. 
~ capacJ.ty devt gladesh) : I 

Bangladesh NGO formal Access IIRR l?artJ.cJ.pate J.n actJ.vJ.tJ.es 
Rural Recon- assJ.stance on meant to strengthen capa-
structJ.on l.nstJ.tutJ.onal bJ.ll.ty l.n networkJ.ng, ru-I 
AJ.umnJ. AssoCJ.- capacJ.ty deve- ral devt management and 

I atJ.on (BARRA) lopment documentatJ.on (Eangladesh) 

VJ.llage Educa- NGO fOr"l1al Access IIRR PartJ.cJ.pate J.n a program 
tJ.on Research assJ.s'Cance on aJ.med at enhancJ.ng capa-
CouncJ.l (VERC) J.nstJ.tut_onal bJ.IJ.ty J.n J.mplementJ.ng 

capacJ.ty deve- educat_on and envJ.ronmen-
lopme'1t tal health proJects (Bang-I 

ladesh) 
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ORGANJ:ZA'rJ:ON TYPE TYPE REASON FOR RELA- AC'rJ:VJ:'r:!ES oro BE CAlmIED 
OF RE- 'rJ:ONSHJ:P OOT BY ORGANJ:ZA'rJ:ON 
LA'rJ:ON 

Unnayan Shaha- NGO 1.'1for- Access IIRR Part1.c~pate 1.n act~v~t~es 

gO)y Team (UST) mal ass~stance on meant to enhance capac1.-
1.'1stJ.tut~onal t~es for undertak~ng f~eld 
capac~ty deve- operat~onal research and 
lopme'1t documentat~on (Bangladesh) 

AFRJ:CA 

ADM (Adven- NGO fornal ?rovJ.des IIRR AssJ.st IIRR J.n J.rnplemen-
tJ.st Develop- "'1. t'1 opportun ... ty t~ng a food secur1.ty fJ.eld 
rnent RelJ.ef for f1.eld lear- proJect (Eth1.op1.a) 
Agency) nJ.ng 

Netherlands NGO 1.n:::cr- Support IIRR JOJ.nt tra1.n1.ng and f1.nan-
Development mal aC~l.Vl.t1.es J.n c1.al support for var1.ous 
Agency tne reg1.on nat1.onal tra1.n~ng (Eth~o-

p1.a) 

tern-The env1.- NGO :o=-,al ?rov_des IIRR Collaborate w1.th IIRR on 
ronrnent and ",_':h opportun1.ty the establ1.shment of a 
Develooment for fJ.eld lear- learn1.ng center (Eth1.opu) 
Soc1.ety of '1._ng 
Eth~opJ.a 

Canad~an Food- NGO J.n::or- Support IIRR Sends staff of partner 
gra1.ns Bank mal aC~J.Vl.tJ.es 1.n organJ.zatJ.ons 1.n IIRR 

tne regl.on trng courses (EthJ.opJ.a) 

PACT NGC :c=-,al suoport IIRtl. l!'1.nance IIRR local NGO 
aC':J.Vl.tJ.es 1.'1 capac1.ty bU1.ldJ.ng 1.n~tJ.a-

t"'e reg:l.on t1.ve (Eth~opJ.a) 

Chr1.stJ.an Re- NGO J.nfor- Sut)port IIRR Sends staff of partner 
l1.ef and De- mal actJ.vJ.tJ.es J.n organJ.zatJ.ons J.n IIRR 
velopment As- t'1e regJ.on tra~n~ng courses (EthJ.o-
soc (CRDA) pJ.a) 

Gel:man Agro- NGC :l.n::or- Suoport IIRR Shares 1.nforrnatJ.on on 
ActJ.on mal actJ.v_tJ.es l.n tra1.nJ.ng courses conducted 

the regJ.on by IIRR and other J.nforrna-
tJ.on with NGO networks 
(EthJ.opJ.a), 

Actl.on AJ.d- NGO l.nfor- Support IIRR Informatl.on exchange and 
Kenya mal actl.v_tl.es l.n networkl.ng (Kenya) 

the regl.on 

Actl.on AJ.d- NGO 1.'1.:::0:::- SUt)t)ort IIRtl. InforrnatJ.on exchange and 
EthJ.opJ.a mal actJ.v_tJ.es 1.n networkJ.ng (EthJ.op1.a) 

t'le regJ.on 

Save the NGC .l.~for- Suopo:::t IIRR Exchange development l.n-
Chl.ldren-US mal actl.Vl.tJ.es l.n formatJ.on (Ethl.opJ.a) 

- the regl.on 



ORGAN:tZAT:tON 'fiPE 'fiPE REASON FOR RELA- ACTIV:tT:tES TO BE CARRIED 
OF RZ- TIONSH:tP OUT BY ORGAN:tZATION 
LAT:tON 

Uganda Rural NGO lonfor- Support II'qR ASSlost IIRR lon lomplemen-
Oevelocment mal act.lovlotloes lon hng sustalonable agrlocul-
and Tralonlong the regloon ture tralonl.ng actl.vlotl.es 
(URDT) (Uganda) 

Envloronrnent NGO lonfor- Support IIRR Exchange development lon-
Alert mal actlovJ.tloes lon formatJ.on (Uganda) 

the regJ.on 

Church of NGO lnfor- Supcort IIRR l?rovlode lonforrnatl.on on 
Uganda mal act::,vlotl.es lon IIRR tral.nl.ng courses to 

tl-J.e regl.on lots network (uganda) 

E'anuly GUJ.d- NGO l.nfor- Access IIRR ImplernentatJ.on of a E'amJ.ly 
ance AssocJ.a- mal assJ.stance on PlannJ.ng EducatJ.on/Comrnu-
tloon of EthJ.o- lonstlotutJ.onal nlocatJ.on ProJect, co-hosts 
pJ.a (E'GAE) capacJ.ty deve- a populatloon conference 

locment (Ethlooploa) 

Nor..;egloan NC-o l.n:or- Access IIRR Contracts IIRR for lon-
Church A.l.d mal aSSl.stance on house tralonlong and consul-
(NCA) lonst_tutloonal tancloes for organlozatloons 

capacloty devt who are me.rnbers of lots 
for lots network network (Ethl.opJ.a) 

World Nel.gh- NGO l.nfor- Support IIRR Exchange development J.n-
bors mal actlovJ.tloes lon forrnatloon (Uganda) 

the regloon 

Canadloan l?hy- NGO lonfor- Access IIRR Partloclopates lon some tralo-
slocloans for mal aSSl.stance on m.ng courses conducted by 
A.l.d and Relloef lonstlotutloonal IIRR (Ethlooploa) 
(CIPAR) capacloty deve-

lopment 

World VJ.sloon NGO lonfor- Access IIRR Partloclopates lon some tralo-
mal asslostance on nlong courses conducted by 

lonstlotutloonal IIRR (Ethlooploa) 
capacJ.ty deve-
lopment 

Food for the NGO lonfor- Access IIRR In-~Quse capacloty bUl.ldl.ng 
Hungry mal . assJ.stance on l.n strat,egl.c plannl.ng 

l.nstlotutloonal sends staff to II'qR tral.n-
capacl.ty devt long courses (Kenya) 

Food for the NGO l.nfor- Access IIRR In-house capacl.ty bUl.ldl.ng 
Hungry mal asslostance on l.n strategl.c plannl.ng, 

l.nstl.tutloonal sends staff to IIRR tral.n-
capac_ty devt long courses (Ethlooploa) 

Relloef Asso- NGO J."lfor- Access IIRR Partloclopates lon some tral.-
cloatl.on of mal asslostance on nl.ng courses conducted by 
Wolo lonst_tutl.onal IIRR (Ethlooploa) 

capacJ.ty devt 



I 
I 
I ORGANJ:ZATJ:ON 'l'YPE 'l'YPE REASON ~OR RELA-

OF RE- TJ:ONSHJ:P 
LATJ:ON 

I Eth~op~an NGO ~nfor- Access IIRR 
Envl.ronmental mal ass~stance on 
NGO (EENGO) ~nstl.tutl.onal 

I cacacl.ty deve-
lopment 

I 
communloty Road NGO ~nfor- Access IIRR 
and Develop- mal ass~stance on 
ment Organ~za- lonst~tut~onal 

tl.on (CRDO) capacloty deve-

I 
lopment 

Development NGO ~nfor- Access IIRR 
In~tl.at~ve and 'llal ass~stance on 

I 
Susta~nabl.l~ty l.nst~tutl.onal 

Assur ... ng Pro- capac~ty deve-
grams lopment 

Hundee-Oromo NGO l.nfor- Access IIRR 

I Grassroots mal aSSl.stance on 
Developme'1.t J.nstJ.tut~onal 

Inl.tl.atl.ve cacacl.ty devt 

I Afrl.can Devel- NGO J.'1.for- Access IIRR 
opment Al.d 'llal ass~stance on 
Assocl.atl.on l.nstlotutl.onal 

I 
capac~ty deve-
lopment 

Selan Envl.ron- NGO 1.'1.::0=- Access IIRR 
mental Devel- mal assJ.stance on 

I opment Agency J.nst ... tutJ.onal 
capacloty deve-
lopment 

I Nazareth Ch~l- NGO l.nfor- Access IIRR 
dren's Center mal assJ.stance on 
and Integrated .lnst~tut~onal 

Development capac~ty devt 

I 
: 

Southern Eth~- NGO l.nfor- Access IIRR 
op~a Peasant 'llal ass~st:aI1Ce on 
developmeI"t l.nstl.tutl.on.il 

I ~d capacl.ty devt 

Rl.ft Valley NGO l.nfor- Access IIRR 
Chl.ldren and lI'al asslostance on 

I 
Women Develop- l.nstl.tutl.onal 
ment Assocloa- capacJ.ty deve-
tl.on lopme'1t 

I 
aremo Develoc- NC..o l.nfer- Access IIRR 
ment and Islah "lal assl.stance on 
AssocJ.atJ.on .lnstJ.tut~onal 

cacacJ.tj devt 

I 
I 

ACT:IVJ:TJ:ES TO BE CARlUED 
O~ BY ORGANJ:ZATJ:ON 

Collaborate w~th IIRR ~n 

~ts strategl.c plan deve-
lopment, capacl.ty mento-
r~ng and tralonl.ng (Eth~o-

p~a) 

Collaborate wl.th IIRR lon 
~ts strateg~c plan deve-
lopment, capac~ty mento-
rl.ng and tral.nl.ng (Ethl.o-
pl.a) 

Collaborate wl.th IIRR ~n 

~ts strateg~c plan deve-
lopment, capacl.ty mento-
r~ng and tralonlong (Ethl.o-
pl.a) 

Collaborate wl.th II>l.R lon 
lots strategl.c plan devt , 
capacJ.ty mentor~ng and 
tral.nl.ng (Eth~opl.a ) 

Collaborate w~th IIRR ~n 

l. ts strategl.c plan deve-
lopment, capac~ty mento-
r~ng and tralonl.ng (Ethloo-
p~a) 

Collaborate wl.th IIRR l.n 
J.ts strategJ.c plan deve-
lopment, capacJ.ty mento-
rl.ng and tral.nlong {Ethl.o-
p~a} 

Collaborate w~th IIRR ~n 

lots strateg~c plan devt , 
capac~ty mentor~ng and 
tra~n~ng (Eth~op~a) 

Collaborate wJ.th IIRR ~n 

~ts str;:ltteg~c plan devt , 
capacl.ty ment.orl.ng and 
tral.nl.ng (Ethl.opl.a) 

Collaborate wloth IIRR l.n 
lots strategl.c plan deve-
lopment, capacloty mento-
rlong and tral.nl.ng (Ethl.o-
pl.a) 

Collaborate w~th IIRR ~n 

~ts strateg~c plan devt , 
capac~ty mentor~ng and 
tral.n~ng (Ethl.opl.a) 

( 
V 



I 
I 
I ORGANIZATION TYPE TYPE REASON 1!'0R RELA- ACTIVITIES TO SE CAmtIED 

011' RE- TIONSHIP OOT BY ORGANIZATION 
LATION 

Save the NGO 1.nfor- ~ccess IIRR Part~c1.pates 1.n tra1.n1.ng I 
Ch~ldren-UK mal ass1.stance on courses conducted by IIRR, 

1.nst1.tut1.onal exchange of development 
capac1.ty devt 1.nformat~on (Eth1.op1.a) 

Rel1.ef Socl.ety NGO 1.nfor- Access IIRR Part1.c1.pates 1.n some tra1.-I 
of T1.gr1. mal ass1.stance on m . .ng courses conducted by 

1.nst1.tut1.onal IIRR, Jo1.ntly develop 10-
capac1.ty deve- cal capac1.ty bU1.ld1.ng 1.n1.-I 
lopment t1.at1.ves 1.n the northern 

reg1.on 

Plan Interna- NGO 1.nfor- Access IIRR l?art1.c1.pates 1.n some tra~-I 
t1.onal mal ass1.stance on n~ng courses conducted by 

1.nst1.tut~onal IIRR (Uganda) 
capac~ty devt I 

LATIN AMElUCA 

COMUNlCA NGO fornal Support IIRR Offer collaborat1.ve t.ca1.-
act1.v1.t1.es 1.n n1.ng courses and mater1.als 
the reg1.on product1.on (Ecuador) 

I 
Lat1.n Amer1.can NGO formal Support IIRR 1.n Ass1.st IIRR 1.n the 
Agroecology Net- pursu~t of ac- 1.mplementat1.on of some 
Movement work t1.v1.t1.es 1.n the tra~n~ng courses and pro-

I 
(MAELA) reg~on duct~on of publ~cat1.ons 

(Ecuador) 

ASl.an Vegeta- In1:1 formal Support IIRR Co-publ1.sh W1.th IIRR cer-
I 

ble Research Re- act1.v1.t1.es l.n ta~n maJor publl.cat~ons 

and Develop- searc:h the reg1.on (Ecuador) 
ment Center Center 

(AVRDC) 
I 

Intl Center on fornal Supoort IIP"R Co-publ~sh the Cover Crops 
Informat1.on on act1.v1.t1.es 1.n and Green Manures Informa-
Cover Crops and the reg1.on t1.on K~t (Honduras) I 
Green Manures 
(CIDICCO) 

Wor'"ld~ Ne.;.gh- NGO ,. "'formal Support IIP"R Co-publ1.sh the Cover Crops 
bors ~ : act1.v1.t1.es and Green Manures Informa-1.n 

I 
the reg1.on t1.on K1.t (Honduras) 

Corne~~ fo=al Support J:J:RR Co-pub~~sh t~e Cover Crops I 
Un~vers1.ty act1.v1.t1.es 1.n and Green Manures J:nfo=a-

the regl.on t~on K~t (Honduras) 

SW1.ssa1.d NGO iornal Suocort II~R ASSl.st IIRR l.n conductl.ng I 
act1.v1.tl.es 1.n farmer-to-farmer tral.n1.ng 
the regl.on and l.mole'1tentat1.on of the 

Farmer-to-Farmer Extensl.on 
Program (Ecuador) I 

I 
I 



ORGAN:tZA~:tON TYPE '1'YP!: REASON FOR RELA- AC~:rv:t~US TO BE CARRUD 
OF :u:- T:tONSR:tP OO'I' BY ORGAN:tZAT:tON 
LATION 

CARE NC-O for:na_ Supcort IIRR A.ss~st IIRR ~n conduct~ng 
act~vJ.t~es ~n fa.oner-to-fa.oner tra~n~ng 
the reg~on and J.mPlementat~on of the 

ra.oner-to-ra~er ExtensJ.on 
l?rogram (Ecuador) 

ABYA YALA NGO fOr"'\al Surroort IIRR co-publ~sh WJ.th IIRR cer-
act_vJ.t~es ~n ta~n maJor publ~cat~ons 
the regl.on (Ecuador) 

COSECdA NGO forra .... Su'Cport IIRR Co-publ~sh the Cover Crops 
act~v1.t~es l.n and Green Manures Info.ona-
the reg~on t~on K~t (Honduras) 

Internat~onal In1:1 :o~a_ Supoort II'Q.R l?rovJ.de funds and techn~-
Ce'1.ter for Re- actl.ll.t1.es J.n cal aSSl.stance 1.n trng 
Trop~cal searc"'" t .... e regJ.on and the l.mplementatl.on of 
Agrl.culture Ce~1:e= the Farmer Partl.cl.patory 
(CIAT) Research ProJect (Ecuador) 

Assoc~atl.on of NGO fOr"1a_ Support IIRR l?rovJ.de funds and technl.-
Tropl.cal Coop- actl.vl.tl.es l.n cal aSSl.stance on a ~cro-
erat~on (ACT) t'1e regl.on credl.t proJect (Ecuador) 

Pan Amer!.can UN :o:-La_ Access IIRR l?artJ.cJ.pate l.n a tral.n~ng 

Health OrganJ.- sys1:e'U ass_stance on meant to enhance organ~za-
zatl.on (PllJtO) bJ.la- 1.nstl.tut1.onal t1.onal capacl.ty l.n the 

1:eral capacJ.ty deve- J.dent1.f~cat~on and plan-
Ol:g~ lcome'1.t nJ.ng of water and san~ta-

tl.on proJects (Ecuador) 

Catholl.c Re- NC-o for-na_ Access IIRR l?artl.cl.pate l.n a trng 
ll.ef Serv1.ces ass ... stance on meant to enhance staff 
(CRS) l.nstl.tutl.onal capabl.ll.ty 1.n systematl.za-

capacl.ty deve- tl.on of thel.r credl.t and 
lopment health programs (Ecuador) 

ANTI SANA NGO :o:-La_ Access IIRR Partl.cl.pate l.n a program 
assl.stance on al.med to enhance skl.lls 1.n 
J.nstJ.tutl.onal the devt and d~ssem of 
caoac ... ty deve- susta~nable agrl.culture 
lcoment technologl.es l.n :;the buffer 

zone of the ANT I SANA eco-
logl.cal reserve (Ecuador) 

Ecuadorl.an Re- NGO forral. Access II~R Partl.cl.pate l.n a program 
search Instl.- aSSl.stance on aJ.med at l.mprovl.ng organl.-
tute (INlAE) l.nst_tutl.onaJ. zatl.onaJ. capabl.ll.ty l.n 

capacl.ty deve- partl.Cl.patory technology 
loprner,t development and partl.cl.pa-

tory productl.on of sus-
tal.nable agrl.culture l.n-
formatl.onmaterl.als (Ecuador) 
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SCOTT KILLOUGH 

IIRR, Km 39, SIlang, Cavlte, 4118, PhIlIppInes 
Tel (63)(046) 414-2417 Fax (63)(046) 414-2420 

e-mail nrr@phll gn apc org 

PROfrSSIONAL EXPERIENCE 

International Institute of Rural Reconstruction 
SIlang, Cavae, Phlhppmes 

PhD study leave, Umverslt} of Reading, UK 
Director, EnvIronment, Natural Resources 

and Agriculture Program 

AprIl 1996 - Present 
Jan 1993 - March 1996 

Deputy Director, Appropnate Technology Umt 
Coordmator, Latm Amenca ReglOnal Program 

feb 1990 - Dec 1992 
Feb 1990 - Dec 1991 

Manage an mter-dIsClphnary program m\olvmg a team of more than 20 agnculture, 
natural resources and enVironment techmcal speClallsts Program actIVItIes mclude 
commumty-based agnculture and natural resource development, mternatIonal 
trammg, net'.'vorkmg and outreach, techmcal mformatIOn matenals productlon, and 
actIOn research Responslble for management drrectlon, developmg program 
mltlatlves and handlmg all personnel and adnumstratlve program functlons wIthin a 
cross-cultural settmg Have supervIsed the lffiplementatIon and completlon of more 
than 50 projects or major mternatIonal acuvltles ResponsIble for all aspects of 
fmanClal management (an annual program budget of close to US$l Mllhon), and for 
project and program proposal development With a number of proposals havmg been 
successfully realIzed Serve as a member of the mstItute-WIde management 
comnuttee 

Have conducted major short-term actlvlUes and/or completed professIOnal work m 19 
countnes of ASIa, Afnca and Laun Amenca InternatIonal aSSIgnments (outSIde of 
the PhllIppmes) mclude 

1996 
Apnl Ecuador 

August Honduras 

19<;)5 
February Ind1a 

Apnl Ecuador 

Apnl Guatemala 

Apnl Honduras 

Resume of Scott KIllough 

Conduct a natIonal workshop to produce a Spamsh
language techmcal pubhcatlon on agro-ecologlcal 
expenences from the Ecuadorean Andes regIOn (Qwto) 

Conduct a regIOnal workshop to produce a Spamsh
language techmcal publIcatIOn on cover crop/green 
manure productIon technologIes In Central Amenca 
(TeguClgalpa) 

Coordinate and participate m a natlonal workshop on 
dryland agnculture (Bangalore) 

Techrucal support VISIt to the Latln Amenca regIOnal offIce 
(Qwto, Aluplano) 

Exploratory VISit to develop a collaborauve mtegrated 
conservatlon-development project (El Peten regIOn) 

Plannmg VISit for a regIOnal mformatlon matenal 
(SpanIsh language) productIOn workshop on cover crops 
and green manures (TegUCIgalpa) 

1 



• 

August 

1994 
February 

March 

May 

June 

June 

July 

August 

1993 
Apnl 

June 

June 

September 

December 

:; 

1992 
February 

Apnl 

Cambodia Iml1ate a collaboratlve fIeld-based sustamable agnculture 
projec t ill [astern CambodIa (Phnom Pehn) 

CambodIa Planmng VISIt for a national mformatlon matenal (Khmer 
language) productlon workshop on regeneratlve 
agnculture (Phnom Pehn) 

Chllla Project desIgn IIllSSIOn for Ford Foundauon-sponsored 
poverty allevIatIOn prOject (Yunnan) 

VIetnam Inltlate a collaboratlve field research program on upland 
farmer technology adaptatlon (northern VIetnam, HanOl) 

Kenya Resource person for a regIOnal food secunty trammg 
(Machakos dIstnct, NaIrobI) 

EthIopIa FIeld VISIt to a collaborauve food secunty project ill 
Southern EthIOpIa (Shashamanee) 

TanzanIa Exploratory program development VISIt (Dar es Salaam and 
Arusha) 

Nepal Collaborative project formulauon IIllSSlOn With IRRI and 
NepalI SCIentists (MId-lulls, Term, Kathmandu) 

Bangladesh Resource person for a nauonal traIlllng course on 
regenerative agnculture Exploratory VISIt for program 
development actiVIties (Dhaka) 

Ghana 

Kenya 
Etruopia 

CambodIa 

Ghana 

IndIa 

Nepal 

FIeld VISit to collaboratIve agroforestry fIeld project ill 
Southern Ghana (Akuapem dIStnct) 

Exploratory VISItS for East Afncan program development 

Exploratory program development VISIt (Phnom Pehn, Svay 
Reillg and Takeo provillces) 

Conduct mformatIOn matenals productIon workshop for 
agroforestry projects ill Ghana (Aburn) 

PrOVide technIcal assistance to dryland a,gnculture field 
research prOject (Karnataka, Andhra Pradesh) Attend 
IIRR Board of Trustees annual meetlng 

Conduct mformatlOn matenal prodUCTIon workshop for 
regeneratlve agnculture prOjects ill the IDld-hllls of Nepal 
(Kathmandu) 

November Thailand PartiCipate m the fIrst natlonal Alternative Agnculture 
Forum/FaIr (Bangkok) 

n 2 
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1991 
Apnl 

June 

July 

August 

August 

September 

October 

1990 
March 

March 

September 

October 
November 

November 

Chllla 

Nepal 

Guatemala 

Costa Rlca 

ColombIa 

IndIa 

Nepal 

Guatemala 

MeXlco 

IndIa 

Costa Rlca 
Guatemala 
ColombIa 
NIcaragua 
Honduras 

Thailand 

U S Peace Corps 

Consultancy on project documentatlOn for sustalllable 
agnculture research sponsored by Wlllrock/RBF (SIchuan, 
NanJlug, Beljmg) 

Project formulatIOn VISIt (kathmandu) 

Co-coordmate a Latlll Amencan regIOnal tramillg course 
on regenerative agnculture (Jalapa) 

Develop plan for establlshment of a Latm Amenca reglOnal 
offICe (San Jose) 

VISit to IIRR partner NGO (Bogota, Cartagena) 

PartICIpate m an ODI-sponsored workshop on GO-NGO 
collaboratIon ill agnculture projects (Hyderabad) 

PartICIpate m the fIrst natIOnal workshop on sustamable 
agnculture (Kathmandu) 

Co-coordmate a LatIn Amencan regIonal trammg course 
on regeneratlve agnculture (Jalapa) 

Co-coordmate a natIonal tralllmg course on regeneratIve 
agnculture (Queretaro) 

Project formulatIon nusslOn for a dryland agnculture fIeld 
research project (Karnataka, Andhra Pradesh) 

Exploratory VISIts for Latm Amencan program 
development 

PartlCIpate ill the ASIan Farmmg Systems 
Research/ExtenSIOn reglOnal symposlUm (Bangkok) 

New York CIty 
Cornell UnIverSIty 

Jan 1989 - Dec 1989 
Jan 1988 - Dec 1988 

Recrwter/Campus representatlve 

Recrwted and counselled candldates for Peace Corps volunteer pOSltlons IntervIewed 
candIdates and assessed thelr skllls, motlvatlon and cOIDffiltment for volunteer servlce 
Momtored and followed-up appbcatIon processmg Planned and conducted 
reCruItment campaIgns, russenunated InformatIon and promoted awareness of 
volunteer programs 

InternatlOnal AgrIculture Program 
Cornell UnIVerSity Ithaca, New York Aug 1987 - Dec 1987 

Adnlllllstratlve assista.nt to program trammg manager 

n 11 3 
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Conducted reseal cll III support of management mformatlOn systems for the short
term trammg and outreach a<..tlvltles of the InternatIonal Agnculture Program 
ProvIded 10gIstKai support to short-term traIlllllg and program actIvItIes 

MIranda AssocIates, Inc Guatemala Nov 1986 - Mar 1987 

llvestock techmcal tramer 

Developed, unplemented and evaluated a I3-week pre-servIces techrucal traInIng 
program for Peace Corps volunteers III a small-scale hvestock development program 
sponsored by the Guatemalan MIllIStry of Agnculture Tramed volunteers III the 
skIlls, behavlOrs and attItudes necessary to serve as lIvestod. extenSIOn workers m the 
government extenslOn servIce developmg small-scale ammal productIon projects and 
to tram commuDlty-based para-profeSSIOnals 

U S Peace Corps Guatemala Dec 1983 - May 1986 

Agncultural IlVestock extenslOn worker 

OrganIzed commuruty groups of both men and women from SubSIstence households 
mdigenous commumty (KekchI) and aSSIsted them to develop, acqUlfe fundIng for 
and lffiplement small-scale mtegrated arumal productlOn projects (SWIne, poultry and 
cattle) Orgaruzed and conducted commuruty-Wlde anlffial vaccmauon programs 
Served as a lIvestock extenSIOn agent conductIng dIagnOSIS and treatment of arumal 
dIseases and dIsorders, and performmg nunor surgery Planned, acqurred fundIng 
for and Implemented two-week trammg programs for communIty-based para-vets 
workmg throughout the country DIrectly supervIsed para-vets m the estabhshment 
of small busmesses to prOVIde mtenSlve anImal care servICes to theIr commumty and 
surroundmg areas Developed a workIng knowledge of the Kekclu language 

College of Agriculture 
Oklahoma State UnIVerSIty StIllwater, OK Jan 1982 - May 1983 

Research aSslstant - Department of Agncultural EconoIDlcs 

Conducted econOlTIlC analYSIS of data from research performed by an agncultural 
extenSIOn econoffilst momtonng pnce trends m hvestock VIdeo marketIng 

EDUCATION 
UnIverSIty of ReadIng, ReadIng, U K In progress 
HIgher Degree by Research (PhD) ill the AgrlCultural ExtenSIOn and Rural 
Development Department Research 1S focusslng on farxner-to-farrner ex.p@nences in 
several Latm. Amencan countrIes 

Cornell UnlverSity, Ithaca, New York May 1989 
Master of ProfesslOnal Stuwes (MPS) III internatIonal AgrIculture and Rural 
Development ProfesslOnal Paper entItled "A Small Farmer Crewt Program In 

Guatemala Program SuggestIons and Trammg Gwdelmes for the Crewt Agent" 

Oklahoma State University, StIllwater, Oklahoma 
B S Agncultural EconomICS, PolItIcal SClence mIllor 

Aug 1983 

4 
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MAJOR TRAINING/WORKSHOP ACTIVITI:CS COORDINATED 

Internattonal Consultatlon Workshop for Trammg m Sustamable Agnculture 
(With ETC Foundaaon), October 1995 
InternatIOnal Conference on Farmer-led ExtenSIOn (WIth ODI and World 
NeIghbors), July 1995 
4th South-South Exchange for PM Practitloners (",,~th IDS, Helvetas and 
OUTREACH), Apnl1995 
ASIa RegIOnal ConsultatIon on SustaInable Agnculture NetworkIng and 
ExtenSIOn (WIth UNDP and ANGOC) , Februrary 1994 
Rovmg Workshop on IndIgenous Agroforestry With Etbruc Groups m Upland 
Areas (With SEASAN), April 1993 
Internatlonal Workshop on NetworkIng for Sustamable Agnculture (With 
ILElA and World NeIghbors), March 1992 
PhIlIppme NatIOnal Conference on MIcro-Enterpnse Development, November 
1991 

In addItlOn to the maJoi lllternatlonal aCtIVIties lIsted above, have organIzed and/or 
coordmated more than 100 short-term tramIngs, workshops, and study tour actiVIties 
In the PhIlIpPInes and several other countrIes These aCtiVIties have focussed on 
sustaInable agnculture technologIes, mtegrated farmIng systems, food secunty, 
partIClpatory rural de" elopment methods, extenSIon approaches, agncultural 
proJect/program management, and extenSIOn materIals and publlcaaons 

PUBLICATIONS 
Worked as techmcal and content edItor for several IIRR techrucal pubhcaaons 
produced through collaborattve workshops 

• Manual de practtcas de culttvos de coberatura y abonos verdes (tentatIve tItle) 
• Manual de pracacas agroecologlcas de los andes ecuatonanos (1996) 
• Agnculture and natural resources management for the upland areas of Southeast 

ASIa (With FAO) (1995) 
• Para-vetermary merucme kit (1995) 
• LIvelIhood options for coastal commumtIes (1995) 
• EnVIronmentally-sound technologIes for women III agnculture (With IFWA) 

(1995) 
• Agroforestry m Ghana - A technology mformatIon kIt (With GhRRM) (1994) 
• Ethnovetennary medlcme for ASIa - A technology InformatIon kIt (1994) 
• EnVIronment, agnculture and natural resources management BaSIC concepts -

An mformatIon kIt (1993) 
• EnVIronment, agnculture and natural resources management Ideas for actIon -

An mformatIon kIt (1993) 
• Farmer-proven Integrated agnculture-aquacultqre A technology mformatIon kIt 

(Wlth ICLARM) (1993) , 
• Agroforestry technology Informanon klt (Wlth DENR and the Ford Foundanon), 

2nd edinon (1992) 
• Regeneranve agrIculture technologIes for the hill farmers of Nepal An 

mformanon kit (With NERRA) (1992) 
• Agncultura regenerauva (With MGRR) (1991) 
• Low-external mput nce productIon technology mformanon kIt (1990) 

RESEARCH REPORTS 
1 Bhuktan, Jlt, C BasilIO, and S Klllough, Farmer-to-Farmer ExtenSIOn An 

Analytical Rev lew of Some Selected ExperIences from ASIa, Presented at the 
InternatIonal Workshop on Farmer-led ExtenSIOn Approaches, held at IIRR, 
Silang, Cavlte, Plultppmes, July 1995 

n "TTl nf C'rntt Vlllnl1 CT h 5 
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2 Bhuktan, JIt, C BasilIo, S killough M de los Reyes, S Openo and R Locaba, 
Partlupatory Upland Agro-ecosystems Management An Impact Study, Presented 
at the IIED New HOrizons Workshop, held at Bangalore, IndIa, November 1994 

3 Igbokwe, Kennedy, R San Buenaventura, C BasIlIo, S Killough, N Pandhare, and 
Ramanchandrappa, PartlClpaton Technologv De\- elopment for Ramfed 
Agnculture ImprOvement III the SemI-and TropICS III IndIa A Case Study Lmkmg 
Process to Impact, Presented at the lIED New Honzons Workshop, held at 
Bangalore, IndIa, November 1994 

4 Killough, Scott and JulIan Gonsah es Networkmg for Sustamable Agnculture 
The IIRR E:xpenence, Presented at the ILEIA-IIRR-World NeIghbors Internatlonal 
Workshop on Networkmg for Sustamable Agnculture, IIRR, SIlang, Cavlte, 
PhllIppmes, Apnl 1992 

5 K1110ugh, Scott, PartiCipatory Methods for the PromotIOn of Low-external Input 
Integrated Farmmg Systems for Regeneratlve Agnculture, Paper subrrutted to the 
ASIan Farrrung Systems SymposIUm, AlT, Bangkok, Thailand, November 1990 

ADDITIONAL SKILLS 
• SpanIsh language profICIency Speak, read and wnte SpanIsh fluently 
• Computer profICIency Strong word processmg sk11ls and some expenence m 

spreadsheet and desk-top publIshmg software (workmg knowledge of both 
Macmtosh and IBM-compatlble software) Knowledge and expenence With 
Internet and e-mail systems 

References furnIshed upon request 
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Employment H,story 

Oct 93 - O"t 96 IIRR. The Pluhppmes 
PosItIOn VSO Conunuruty BankIng and Enterpnse Advisor 
Func.tlOn My ongmal purpose m tlus positIOn, was to asSiSt a grassroots agncultural credIt cooperative to 

establIsh more professional bankmg systems and procedures However, I considered that low 
demand for credIt, poor repayment and subsIdIzed costs of borrowmg placed a senous threat to the 
contmuance of the project It was also vulnerable due to a rapidly changmg economtc 
envrronment·· part of the government's mdustnahzatIOn program Portfoho planrung and other 
vital financIal management functIOns had been given low pnonty because of msufficlent 
capablhtles and e'Cpenence of the cooperatIVe and partner NGO My language hnutatlons meant 
that I had low effectiveness at grassroots level I made efforts to try to find opportumtles for a 
strategic planrung process With external faclhtators, before pursumg the tmprovement m systems 

Major AchIevements 

Jan90 -Sept 93 
Position 
FunctIOn 

I was largely responSible for lllltlatmg and secunng fundmg for an extensive strategic planmng 
process that resulted m the cooperatIve electtng to totally reorgaruze I was also fortunate to 
participate m the preparation for, and Implementation oftlus activity Lead efforts m financial 
modelmg and planmng to help the cooperatIve adopt full cost pncmg A new structure With 
changes m polIcies and procedures plus enhanced use of financial mformatIOn has led to 
tmprovement m financIal performance Comparative analYSIS of the year followmg the 
reorgaruzatlon wIth the year prevIous shows that the cooperative has released mcreases of 35% m 
loan releases 40% mcrease m pnnclpal and mterest collectIOn and over 400% mcrease m net 
mcome In terms offmancIaI sustamablltty, there has been a steady mcrease m return on 
perfomung assets The cooperatIve has attamed over 100% operatIonal suffiCIency and the cost 
per loan made has dropped by about 75 per cent 
I deSIgned and developed a Fmanclal InformatIOn System Database Apphcatlon m MSACCESS 
It allows the mamtenance of financial accountmg mformatlOn and borrower mformatlon through 
smgle data entry Soplustlcated reportmg functIOnalIty prOVIdes automatIc analYSIS for VItal 
portfolIo management tasks 

FoundatIon for the Study of Infant Deaths London 
Computer Services Manager and Fmanclal Controller 
In my financial role, I was responSible for the mamtenance and analYSIS of financIal mformatIon 
and the preparatlOn of all financial reports for external finanCial accountmg and mternal 
management accountmg management needs As a computer semces manager, my mam purpose 
was to establish, develop and mamtam effective and effiCient methods for stonng the NGO's 
mformatlon, at natIonal regIOnal and local levels through It'S LAN and database capabIlIty Thts 
reqUlred devlsmg acimtmstratlon procedures to support database applIcatIOns, draftmg procedural 
tratmng and polIcy documents, offenng hardware and software support for all users, evaluatmg 
progress and advlsmg management on the Wider use of computer resources as well as proposmg 
future mvestments when conSidered necessary 

Major AchIevements 

The deSign and Implementation of a relational database computensed finanCial mformation system 
With meamngful categonzatlOn facIlItated the productIOn of accurate and tImely accountmg and 
fund balance reports The applIcation could use the same base data to support other mternal 
management needs such as budget planmng, forecastmg, analYSIS and control as well fundralsmg 
strategy formulation and Implementation (Average annual mcome from voluntary contnbutlons 
approx $2 0 mtllIon) 
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E~endmg the use of the above database to support effective hnkagmg WIth regIOnal coordmators 
and local groups The database pla'yed a cntlcal role m regIOnal referral for bereavement support 
and fundralsmg 
Sigruficant Improvements m budgetarY control were realIzed followmg the ImplementatIOn of a 
manual ordenng systems whIch I deVIsed 
Creatmg, and trammg neffiork users m the use of deVIces such as mall merges and macros 
greatly Improved staff productlVltv 

Jan88 - Dec 89 Champ ton Sport, DIvIsIOn of Burton Group PIc, London 
POSJtlOn ASSistant Merchanruser & Central Sales Plannmg, Branch & Warehouse LIaison Officer 
FunctIon In my merchandlsmg role, I was responsIble for plannmg and phasmg seasonal sales by week, 

momtonng perfonnance accordmg to plan, re-forecastmg and decldmg on the spendmg of 
markdown budget m order to aclueve seasonal plan targets My central plannmg responsIbilItIes 
mcluded the collatIOn and anahsls of sales plans from the levels of mdlVldual branches and 
garment types to the overall companv figures as requIred for management deCISIOn makmg My 
hatson dutIes were to ensure smooth relatlOnslups between the central buymg office, the warehouse 
and transport dIvISIon and the natIOnal network of 106 shop branches that were located throughout 
the UK 

Jan -Aug 88 
Functlon 

Allocator 
My pnmary purpose faclhtate the ma'illlllzatlOn of current season sales through the most effectIve 
allocatIOn of stock, and accordmg to analYSIS of sales performance 

Major Achlevement~ 
I was able to ldentrp. mefficlencles m the warehouse to branch debvery system, proposed an 
alternatIve schedule"" luch was lffiplemented and resulted m both cost effiCIenCIes and mcreased 
effectiveness 

May87 - Dec 88 Midland Bank Stock Office, Cltv Of London 
PO~Jtlon Supemsor on Government Share Issues 

Aug86-Apn/87 Tony ManSIOn ASSOCiates, Marketmg Agents for Insh Life Assurance 
Poslhon DlvlSlonal Manager of group of MarketmglSales RepresentatIves 

ACADEMIC QUALIFICATIONS 

1981 

1983 
1986 

'0' Levels Enghsh Language (A), EnglIsh LIterature (A), MathematICS (A) French 
(A) Geography(A), Htstory(B) German(B), Chenustry(B) PhYSICS(B) 

'A' Levels Chenustry(A), EnglIsh Language (C), MathematICS (D) 
BSocSc Money BankIng & Fmance, Uruverslty of BIrmmgham (2 11) 

Mam Subjects Economics, Accountmg, Econometncs, OperatIOnal Research StatiStICS, 
DIssertatIon The Zambian Economy Problems and Prospects 
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ADDITIONAL INFORMATION 

Trammg 
Courses 

Hands-on Workshop m Project Proposal Development '97 -- UMKC , USAID, & IRRl 
Fund Rrusmg Technlques & Pnnclples '97-- PBSP & Indlana Vruverslty Fund Ralsmg Schl 
InternatIOnal Course on Rural Development Management '95 '96,'97 -- IIRR 
Intennedlate level progrrunrmng MSAccess '95 -- IACT 
Operation & Management of Savmgs, Credit and Enterpnse Programs '94 NGO-CCD 

Interests Free trade, farr trade and globalIzatIOn 
Women's Issues 
Food and nutntlOn 
Swunmmg and sub aqua dlvmg 

MlScellaneou!; Currently takmg second year of an MSc m Agncultural Economlcs Wye College VCL UK 
Intennedlate level programImng MSAccess (Access and Visual BaSIC) Dataease (SQL) 
High competency m Excel, Lotus, Supercalc, Word, Wordperfect, Wordstar 
Certificate m Counselmg and Personal Development (Uruverslty of London) 
Worked for one year as a part-tlme volunteer for Oxfam Tradmg 
Widely traveled, famlly lIved m Zambia 1968 -1985 
ConversatIOnal Tagalog and rusty conversatIOnal French 
Clean dnvrng lIcense 
Strong sense of humor I 
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02/19/1998 08 13 0053-45-4142420 IIPP PHILS 

110 Awenld;tRlzal Street Phase 3 
Bahayang Pagasa SubdMSlon 
Espeleta 1, Imus, Came 

Javier Gil C. Montemayor, Sr. 
Objective 

Functional 
Summary 

Employment 

Total number of years of experience In management and 
administrative work 

a Gannents Manufactunng 1 % years 

b Newspaper Publishin~nntJOg 10 years 

C Population Management and 20 years 
Family Planning - NGO 
(Non--Govemmental OrganIZation) 

d Academe 3 years 

e Pastoral Care and CoUnselIng 26 years 
Church Administration 

June 1, 1992 - December 3I, 1996 

Executive Director 
Family Planning OrganlzatJon of 1M Philippines, Inc 
50 Dona Magdalena Hemady Street, New Manila, Quezon City 

January 5,1992 - May 31,1992 

Chief, Program Operations Group 
Family Planning Organ/zatJon of the Phlllpp/~ Inc 
50 Dona Magdalena Hemady Street, Nm Manila. Quraon City 

PAGE 18 
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February 1,1987 - December 31,1991 

Personnel Manger and Building Admlnlstrator1 

Exp,.... CQmmercla/ Prlnter.s Corporation 
371 Bonifacio Olive, Part Nea, Man/fa 

November 20, 1989 ~ June 9,1990 

Personnel Manager and General Services Manager 
Waner Garments Corporation 
Franslsco P Feu Avenue Camta. Rlza' 

February 1, 1989 - December 23, 1989 

Personnel Managerl 
a. General Garments Corporation 
b B/FLEX (Phlls..).r Inc. 
c. FILFLEX Indwtrfal and Manufacturing corporation 
Fllflex Compound r.iercedes .AN-enue 
Be San Mguel Paslg Cay 

October 28 1 1981 - January 31, 1987 

Personnel Manager and Building Administrator 
Philippines Dally ExpfNS PUblishing Corporation 
371 BOnifaCIO Drive Port Atea, Manila 

July 131 1981 • October 27, 1981 

OffIcer-ln-Charge, Personnel DivIsion 
Philippines Dally Express PUblishing CorporaUon 
371 BonifacIo Dnve Port hea, Manila 

March 9, 1981 - July 12, 1981 

Assistant Personnel Manager 
Phlllppll1e4 Dally Cxpf"e$S publkJhlng corporation 
371 BOnifacIo Onve Port Area, Manda 

PAGE 19 
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Education 

Graduate SWdhls 

0063-46-4142420 IIPP PHILS 

September 11 1980 - March 8, 1981 

Head, Evaluation and MonItoring Unit 
Family Planning Organization of the PhilIppInes, Inc. 
Benlor BUilding 1184 Quezon Avenue Quezon City 

January 1,1979 - August 31, 1980 

Project Development and RevIew OffIcer 
Family Planning Organization of the Phlllpplne~ Inc. 
Senior BUIlding 1184 QU840n Avenue Quezon Crty 

Apnl 1, 1976 - December 31, 1978 

Program Officer, ManUa FPOP Chapter 
Family Planning Organlz.atlon of the PhilippInes, Inc 
Benlor BUlldmg 1184 Quezon Avenue Quezon City 

June 1974 - March 31, 1976 

Lecturer 
IJe La Salle College (now De La Salle University) 
2401 Taft Awnue Manila 

June 1967 • May 1969 

Assistant Olrector and Assistant Principal 
St. John'. Cathedral School 
Oagupan City, Panga~,"an 

1980 - 1985 

Master In Business Administration {M. B A. i' 
University of Santo Tomas Graduate SchoOl 
Sampalcc, Manila 

PAGE 20 
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College 

0063-46-4142420 IIPP PHILS 

1971 - 1972 

LIcentiate In Sacred Theology (5 Th L.) 
Faculty at Sacred Theology 
UnlYemty of Santo Tomas 
Sampaloc. Mamla 

1966 • 1967 

licentiate In Philosophy (Ph l ) 
Faculty of PhllOStJphy 
Unl\lef3/ty of Santo Tomas 
Sampalcc, Manda 

1964 • 1967 

Bac;:heior of Arts, Major In Philosophy (A.B , Class(caJ) 
College of Arts and Sciences 
Unlwmty of Santa Tomas 
Sampaloc, Mamla 

1968 - 1971 

Bachefor of Sacred Theology (5 Th.S) 
Faculty of Sacred Theology 
University of Santo Tomas 
Sampaloc, Manila 

1964 - 1966 

Bachelor of Philosophy (Ph.B ) 
Faculty of Philosophy 
University of Santo Tomas 
Sampaloc. rvtanilil 

Summer, 1967 

NIne (9) Units Earned 
College of Education 
University of Santo TOmH 
Sampaloc, Manila 

PAGE 21 
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SecOndary 

Elementary 

Academic Awards 

TrainIngs, 
Seminars, 
Wortcshop, 
Conferences", Etc 

1959 • 1964 

Mary Help of ChristIans Diocesan Minor Seminary 
Blnmaiey, Pangsslnan 

1952 - 1958 

Mafaslquf Central Elementary School 
Malas.qu., Pangasrnan 

Recipient of the "Rectors Award for Academic 
ExceJfence" bestowed by the University of Santo Torrtas, 
Sampaloc. Mamla on Febl1Jsry 29, 1972 

Magna Cum Laude, LIcentiate In Sacred Theology 
(5 Th L), Umversny of Santo Tomas FacuHy of Sacred 
Theology, Sampaloc, Manlls, 1972 

Magna Cum Laude, LIcentiate In Philosophy (Ph L ), 
University of Santo Tomas Faculty of Philosophy, 
Sampaloc, Manila, 1967 

ConsIstent ValedIctorian from first year to fifth year of the 
Minor Seminary Course, Mary Help of Christians Diocesan 
Minor Seminary, Blnmatey, Pangaslnan, 1959 - 1964 I 

Consistent Valedictorian trom grade one to grade ~Il(, 
MalasJqul Central Elementary School, MafaslqUl, 
Pangaslnan, and in the first year HIgh School, Agno VaUey 
Academy, Malaslqul, Pangaslnan, 1952 - 195811959 • • 

Please see attached long list of trainings, SemInars, 
Workshops, Conferences, Etc attended abroad and here In 
the PhllJpplne$ 
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References 

0053-45-4142420 IIPP PHILS 

CIVIl Status Mamed 

Nationality FlllplOo Clllzen 

Gender Male 

Height 163 cm (64 Inches or 5'4? 

WeIght aa kg (195Ib) 

SSS Number 03 • 3429049 • 2 

Taxpayer 
Identification No 115 • 940 • 003 

Ms Mary Jane C Ortega 
ChIef Operating Officer 
Express Commerclar Printers Corporation 
371 Bonifacio Dnve, Port Area, Manila 

Fiscal Ismaef P Casabar 
Chief, ProsecutIon DIVIsion 
City FIscal's Office 
Hall of JustJce 
City Hail Compound, Quezon city 

Dr Emil Matuto 
E Maluto MedIcal-Maternity Clinic 
Cabezas St Phase II - A 
Bahayang Pagasa SubdMslon 
Molino, Batoor, Cawe 

Certlfled True and Correct 

Javier Gil C Montemayor, Sr 
Applicant 

Date 

I On leave from February 1 J 989 to June 9 1990 
1 Thexe sre thr-:e !jliter comparues locat.ed at one and the lIame compound 
J Wlth01JI. thesIs 
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Job Descrfptlon 

Profe-tslonat 
Memb.rshlp 

Personal Data 

0063-46-4142420 IIPP PHILS 

Please refer to attached photocopies 

• Philippine Council of Management 
Company Representative 

• Employers Confederation of the Philippines 
Company Representative 

• Personnel Managoment AssociatIon of the 
Philippines (PMAP) 
company Representative 

• Mantia Famlly Planning OrganizatIon, Inc 
Corporate Secretary Nolunteer 

• Family Planning Organization of the Philippines, Inc 
(FPOP) 
Corporate Secretary Nolunteer 
Corporate Trea3urer Nolunteer 

• Dr. Jose P. RJzal MemorIal Foundation, Inc; 
Consultant 

• Dr Jose P Rlzal NatIonal Medical Research Center 
Consultant 

• Organizational Development of Asia, Jnc 
Consultant 

Name JaVIer Gil C Montemayor, Sr 

Mailing Address 110 AvencdaRiZal Street Phase III 
Bahayang Pagasa SubdMslon 
Barangay Manano Espefeta 1 
Imus, eavrts 

PAGE 23 

I 
~> 




