
WORLD COUNCIL OF CREDIT UNIONSILITHUANIA 

INTRODUCING DEMOCRATIC FINANCIAL 
INSTITUTIONS INTO THE LITHUANIAN 

MARKETPLACE 

PROJECT ANNUAL REPORT/YEAR 3 
October 1st 1996 - September 30tl, 1997 

Sponsored by the United States Agency for International 
Development 

Grant No. EUR • 0023 - G - 00 • 2067 • 00 

Project start date 1.10.94 
Project completion date 30.9.99 

jmenustik
Rectangle



With the move to a market economy, Llthuama's financial sectors reqUITe 
slgruficant change In a relatively short tIme, ownership and control of these sectors 
should move closer to those who wish to use these services As a partIal remedy, the 
natlOnal bankmg system IS bemg commerclalIsed and IS respondmg to short-term 
commercial lendmg needs 

Bankmg and finanCial services m Llthuama were formerly directed towards servmg the 
state and state-owned enterpnses As a result, the banking sector dId not and stdl does 
not respond adequately to the personal finanCial needs of a large segment of populatIon 
- the mdiVIdual consumer, small busmess owner, and farmer Due m part to the 
relatIvely hIgher costs of servmg small savmgs accounts and makmg small loans, 
commercIal banks prefer to focus on lending for mdustnal and commercIal purposes 
They are generally meffective m offenng these services to consumers on reasonable 
terms, If at all As a result, the ordmary cItIzen feels that banks have lIttle to offer them 

In any market based economy, however, finanCial mechamsm must be establIshed to 
respond to the savmgs and credIt needs of mdIvlduals and famIlIes People need a safe 
place to depOSit savings on a regular basls and must be able to borrow from the same 
place to meet health, hOUSing, educatIOn, bUSiness, agricultural and other needs 

World CouncIl of Credit Umons has proposed the followmg solutlOn 

An Efficient Alternative Fmanclal System 

Savmgs and credit uruons (SCUs) are umquely posItioned to mcrease the efficIency of 
Lithuaman finanCial markets, and hence to contnbute to econOffilC transformatIon and 
development SCUs are pnvate, democratic, self-financmg mstltutlons They prOVide 
consumers and small producers with a direct access to competitively pnced market
dnven saVings and credit services SCUs operate at low cost, returmng profit to theIr 
members after expenses and reserve reqUirements are met They help Improve hvmg 
standards by lendmg for household purchases, housmg, health care and educatlOn 

Transfer of Sktlls and Technology 

The InternatIOnal credIt umon system IS an effectIve mechamsm for transfemng 
market-onented finanCial sefVlce sktlls and technology The system IS well orgamsed 
and mcludes a vast network of tramed professlOnals and volunteers eqUIpped to share 
the sktlls and technologIes needed to operate safe and sound member-onented SCUs 
Tralmng and technology mclude finanCIal analYSIS, lIqUIdIty management, capitalIsatIOn, 
nsk management, loan procedures, depOSitor protection, and low-cost 
computensatlOn The World CouncIl of Credit Umons coordmates development needs 
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world-wide by matchmg the needs of Llthuama With the human and financial resources 
of the developed credit umon movements 

Credit Uruon Members Practice Democracy 

Credit umons serve as models of pnvate, member-owned, democratic InstitutIOns 
MembershIp IS voluntary and open to all withIn the accepted common bond Members 
participate m decIsIOn makmg (one person, one vote) Directors and conuruttee 
members serve voluntanly 

Pohcy and Legislative Reform 

The mternatlOnal credit umon system consistently encourages greater rehance on 
market mechamsms m the financial sefVlce sector ThIs Includes the development of 
enablIng laws and regulations that encourage credit uruons to grow and to expand 
sefVlces Without excessive controls, whIle achtevIng effective financial performance 
through audits and supefVlslOn Elumnatmg subsidised credit, payIng posItive returns 
on saVings and estabhshmg sufficient reserves are essential components to credit umon 
success 

Program Goal and Purpose. 

The goal of the proposed program IS to mcrease the effiCIency of financial 
markets and to Improve the avatlablhty of personal financial sefVlces to mdlvlduals In 
Lithuarua, thereby Improvmg the Income and standard of hVIng for members, their 
famtlIes and theIr commurutles 

The purpose IS two-fold 
- to create a pool of tratned Individuals With the technIcal and 

motivational skills required to start and manage SCUs, 
- to promote, orgamse and develop pnvate, financially sound, 

democratic SCUs In Lithuama 

Project Progress October 1996 - September 1997 

Legislative and Regulatory Impact 

CD Law and Regulations. 

The Llthuaman credIt umons operate under the speCial Credit Umon Law adopted In 
1995 
Late In 1996 on the Imtlatlve of the MImstry of Agnculture amendments to the eXistIng 
Law were proposed One of the maIn suggestions - to Include legal entIties as members 
of a credit umon 
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The Project partIcIpated m the dIScussIons together wIth other mstItutions mvolved -
Mtrustry of EconomICS and Mtrustry of Fmance The Project manager had specIal 
meetIngs wIth the officIals from these MIrustnes and expressed our oplruon on the 
amendments The project receIved final conclusIons from MImstry ofEconOlntcs wrnch 
fully refute the possIbIlIty of mcludmg legal entItles as members of a credIt umon TheIr 
crnef argument IS that a credIt uruon IS a non commercIal mstItution and It does not 
serve the comparues rendenng commercIal loans Its maIn purpose IS to serve theIr 
members - natural persons provldmg maInly consumer loans 

Early m 1997 the work on amendments to the CU Law was renewed The first set of 
amendments was supposed to make It eaSIer to establIsh new credIt uruons and remove 
unnecessary InnttatlOns to theIr operatIons wrnch were found out dunng a year and a 
half of Lithuaman credIt umon expenence The second one WIll relate to the 
development of the credIt umon mfrastructure, IncludIng a credIt uruon regulatory 
agency separate from the Central Bank, share Insurance and hqUIdity facIlIty as well as 
the NatIonal CredIt Umon AssocIatIOn 
In thIs connectIon most productIve were contacts WIth the Fmance and Budget 
COmmIttee In the ParlIament The procedure of mtroducmg the Law amendments and 
the content of It was dIscussed with MP A Ploksto and FB COmmIttee advIsor G 
Morkunas 
The draft of Law amendments was prepared and presented to the ParlIament FInance 
and Budget COmmIttee on May 15th 
The amendments were handed to members of the COmmIttee to get them mvolved mto 
dISCUSSIOns and to make them famthar WIth the proposed changes As It was agreed 
early thIs year the amendments to the CU Law WIll be Imtiated by Fmance and Budget 
COmmIttee 
The process of prepanng the amendments was coordInated WIth the credIt umon 
Managers and Boards considenng the practIcal expenence they had operatIng under 
the reqUIrements of the present Law and effiCIenCIes they dIsclose 

The local USAID office IS regularly mformed of the progress on draft amendments, 
and their support IS sought approacrnng Government and Parhament COmmIttees 

Relations With the Central Bank and Other Financial Authorities. 

The Central Bank has developed the IIcencmg and registratIOn procedure Mam 
contacts are establIshed With the two departments dIrectly responsible for the 
procedure I e 

-LICenCing Department, responsIble for IIcencmg order, CU by-laws, busmess 
plan and agreement on CU foundation 

Regulatwn / Supervmon Department, responsible for CU accountmg standards 
and procedures, control over the finanCIal operations m credIt umons as well as credIt 
uruon audItmg 
To ensure qUIck reactiOn to the changes m the lIcencmg and superviSIon procedure as 
well as to morutor the foundatiOn of new credIt uruons, the project mvolved a legal 
expert for regular consuitancles and document preparation Trns step proved to be 
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extremely beneficIal, smce the procedure of CU regIstratIon gamed new Impetus and 
the number of new credIt umons mcreased 

If the regIstratIon and hcencmg procedure IS detaIled and clear, the audIt Issue remams 
undeveloped The subject of audIt IS one of the current pnontIes, smce the financIal 
actIvItIes of all the credIt umons are exammed by the CB on a regular basIs 

Dunng the penod of late 1996 - October 1997 seven exammatIOns were carned out by 
the SupervISIOn Department, and all the reSults analysed dunng the CB Board sessIOns 
It mdicates that the actIvItIes of credIt umons are carefully checked and momtored by 
the financIal authontles 

There IS a need for an orgamsed method of supervIsion of credit umon operatIOns, 
mcludIng procedure for mternal audit of each credit umon as well as guldehnes for 
external Inspectlon-audltmg 
To offer expenence and explanatIOn, the consultant from Canada Jacques PaquIn 
VIsited Lithuama late In 1996 to conduct an mdependent audit In two credit umons 
The final goal of the consultancy was production of a manual of norms and procedures 
to be used for mspectIOn and auditIng, With speCial attentIOn to vanous mdlcators for 
dIfferent levels of supervisIon Also the posslblhty of InitiatIng a program for long 
distance momtonng was explored 

Regular meetIngs With the CB Supervisory Department head deputy Ftlomena 
Jasevlclene were orgamsed after the CU's exammatlon The mam reason - comments 
and recommendations after the credit umons' InSpectIOns Although each credit umon 
has ItS own peculIantles, certaIn defiCienCies, dIsclosed through the mspectIOn are of 
common character Mrs Jasevlclene gave a bnefsummary oftyplcaI mIstakes and 
presented her views how to aVOId them m future She also presented new Inspection 
Rules, beanng m mInd the latest CB reqUIrements and credit umons' mspectIon 
practice 

On the Imtlatlve of the Project Manager several meetmgs were orgamsed With the CB 
Board Vlce-chatrman Mr MlseVlclUs 
Carrymg out the hcensmg and supervisIOn of all credit InstitutIOns and Issumg rules, 
Instructions and other legal acts, regulatmg theIr functIOmng The Central Bank IS one 
of the mam bodies to support the proposed amendments to the Credit Umon Law 
In July project staff members establIshed close contacts With CB Credit InstitutIOns 
SupervisIOn Department Advisor ([ISAID consultant) Mr Norton J Cook 

The mspectlons (after one year of operatIOn) m the credit umons showed that the CB 
SuperVIsIon Department IS mterested m havmg a separate "CredIt Umon Inspection 
Manual" m order to perform hIgh qualIty annual mspectIons, paYing speCial attentIon to 
credIt umons speCIfics and phIlosophy 
Mr Norton J Cook was responsIble for elaboratmg thIs Manual 
Project staffwas mvolved m prepanng InspectIon Manual by shanng matenals on CU 
AudItmglInspectIOn as well as discussmg speCIfic Issues WIth the CB adVIsor 
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As a result of these Jomt effort the manual was wntten to set forth m a conCise, 
understandable and useable format mspectlOn objectives which pertam to the safety 
and soundness of the credit uruon 

Department Of StatIstics - Latest Re~olutlOns 

Department of Statistics has adopted an Order No 54 which specIfies the procedure of 
CU AssociatIOn's registration Accordmg to the Order, any CU Association (NatIOnal 
or RegIOnal, smce the CU Law does not deny the possibilIty of several CU 
AssocIatIOns) IS registered m the MUnIcipalIty to which the AssociatIOn's headquarters 
are located It means that If the ASSOCiation headquarters are fixed m VIlnIUS, It has the 
nght to apply for registration to local VIlruus MUnICipalIty and carry out ItS actiVities 
throughout Llthuarua, If this IS stated m ItS by-laws 

Regular cooperatIOn With the StatistiCS Department has brought ItS positive results -
the credit uruon registratIOn procedure has been SimplIfied Earlier speCial penrusslon 
from the MuruclpalIty authontles were needed alongSide the other registration 
documents This particular penrusslon IS not necessary any more, which makes the 
whole procedure Simpler and at least 2-3 weeks qUicker This IS a good Sign for each 
new credit union bemg registered, smce It wIll have a good chance to get the licence 
and start practical operatIOns much earlIer 

Cooperation With DID Project in Lithuania. 

WOCCU and DID projects cooperate m the followmg directions 

- on mtroducmg amendment~ to the eXIMmg ell Law 

The tOpIC of Law amendments was an essential field mto which WOCCU and DID 
projects put combined effort. 
The first draft was presented to the DID staff dunng the meetmg m Kaunas m 
February Their comments were taken mto conSideration whIle developmg the 
amendments 
FoIIowmg the agreement to contmue WOCCU and DID cooperation m terms of 
Improvmg regulatory environment of credit UnIons m LithuanIa a second strategic 
planmng meetmg was held In March m VIlnIUS From DID Side Program Officer Yves 
BoIly partICIpated m the dISCUSSIOnS 

- on establzshmg e[1 National ASSOCiatIOn 

The attItude of both projects on the ASSOCIation establIshment was that It would be m 
the best mterest of all to combme common resourses mto all the member consortIUm 

On June 12th all credit UnIon managers (WOCCU and DID ) met m VIlnIUS to 
contmue dISCUSSIOn and to plan further actiVItIes 
From the practIcal SIde of VIew It was one of the most productIve meetmgs which 
showed the results of earlier dISCUSSIOns and mutual contacts between credIt UnIons' 
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semor personnel All credit umon managers expressed CU members and their opInion 
on the AssOciatIOn Issue 
It was agreed to move further towards the AssociatIOn estabhshment and to obhgate a -
work group (5 persons) to mclude suggested changes Into the bylaws, to set main 
goals, strategies and expected activities 
Later meetmgs disclosed certain differences In Views on bUilding Association and ItS 
functlons 

- credit union llcensmg and registratIOn 

Both projects have the same approach towards prepanng credIt umon regIstratIOn and 
licensing package We exchange samples of documents, business plan outlmes, and 
develop new ones Changes In some particular aspects In registratIOn reqUirements 
proved the Importance of such cooperatIOn 

- credit union audit and Improvement of the eXlstmg exammatzon rules 

There IS a constant need for an orgamsed method of sup ems IOn ofCUs mcludlng an 
Internal audIt of each credit umon as well as gUIdelines for external mspectIOn-audlt 
For thIs purpose on Apnl 23-24 the second natIOnal credIt umon workshop was held In 
Kaunas 
FollOWing the workshop m November, organised by our ProJect, thIs one on mutual 
agreement was orgamsed by DID In Kaunas The semor staff of all the fifteen 
Lithuanian credit unions participated m the workshop discussing the results after the 
first year of operatlon and problems to be solved In the nearest future 
The schedule was designed accordmgly, so as 

on Aprzl23rd - to dISCUSS the credit umon mspectlOn, performed by the Central 
Bank In all the CUs dunng 1996 
Insunng mternal controls m a CU Problems and procedures of CU 
audit 

on Aprzl24th - IntroductIOn to CU AssociatIon general diScussion 
Amendments draft to the Credit Umon Law 

Credit Union Development and Training. 

Credit Union Development Progress. 

By the end of proJect year 3 (on September the 4th ) the Central Bank Issued lIcences 
for two new credit Unions, trained and supported through the Project They are 

Panevezys EKRANAS CU ( TV plant employee-based) and 
Saklai JOTIJOS KRASTAS CU( ethmc commUnity-based) 
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Presently there are eight credit umons, established with the help ofWOCCU Project 

- "VIEVIS T AUP A" - VleVis poultry farm credit umon, 
- "P AKRUOnS FARMERS" - PakruoJls regIOn farmers credit umon, 
- "REISKIAI" - Plunge regIOn farmers credit umon, 
- "MEDICAL" - pnvate doctors and members of the Medical Club 
- "FIRST POLISH' - members ofPohsh commumty 
- "GLASSMAKERS " - glass enterpnses employees 
- "EKRANAS CU" (TV plant employee-based) 
- "]OTUOS KRASTAS" ( ethmc commumty-based) 

Now our efforts are concentrated on another two groups, namely, 
Visaginas CU group (based on Vlsagmas town pubhc society) and 
HousebuiIding CU group (housebuddmg compames' employee-based) 

Both the groups have had a sufficIent number of meetmgs, separate trammg for leaders 
and potential members, consultancles on legal Issues 
Presently the documents of the two groups are submItted to the Central Bank for 
consideration and final decIsion 

We also keep m touch with several more groups Most realIstic at the present moment 
are the mtentlOns of 

- Pnvate Enterpreneur' group from Klalpeda, 
- Small depositors' group from Vdmus (tlus group has new specifics - It umtes 
cItizens, who have lost their saVings m the cnsls of commercial banks) 

Credit Union Agreements 

With the extension of the project new posslblhtles to support credit umons were 
created, namely mstltutlOnal support The development grants for credit umon start up 
become the Important component m the ProJect-to-CU Partnerslup Agreement 
Such Agreements are signed already With SIX credit umons (VlevIs, First Pohsh CU, 
PakruoJIs Farmers, Relsklal Farmers, Glassmakers and Medical CU) These 
Agreements define the relatlOnslup between the project and credit umons Gettmg 
trallling and techrucal support, a credit umon assumes certam responslblhtles and duties 
to follow the specific credit umon operatmg reqUIrements and pnnclples 

FoundatIOn of the NatIOnal CU Association. 

One of the mam goals of the Project was to support the efforts of the credit umons 
estabhslung a volunteer based NatIOnal Credit Umon AssociatIOn The process started 
In the end of 1996 and has developed through the whole of 1997 
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November 18-22 1996. 

The NatIOnal workshop In Vtlruus orgarused by WOCCU 
The National CU ASSOCiatIOn Issue was raised for the first tIme by the CU managers 
and discussed by both DID and WOCCU project staff It was proposed that all credit 
uruons Include In the agenda of their annual meetIngs the Issue of NatIOnal ASSOCiatIOn 
to get the approval from credit uruon members to start the process 

April 23-24 1997. 

The second NatIOnal workshop m Kaunas The NatIOnal CU ASSOCiatIOn Issue was 
discussed as a separate agenda tOpIC DID ASSOCiatIOn model was mtroduced 
WOCCU model was analysed 
DeCided to start the process ofpromotmg the Importance of creatmg a NatIOnal 
ASSOCiatIOn, simultaneously draftmg the structure and functIOns of the future 
AsSOCiation 

June 12 

AJomt meetmg of all credit uruon managers (WOCCU and DID) was held m VIlruus to 
contInue diSCUSSIOns and plan further activities 
Agreed to appoInt and authonse a work group ( 5 persons from both projects 
supported credit uruons) to accomplIsh the followmg tasks 

• to analyse comments and suggestions from separate CUs, 
• to develop model by-laws, 
• to develop recommendatIOns on votIng procedure 
• to draft the prehmmary budget and structure of the AsSOCiatIOn 

July 24 

The second Jomt meetmg ofCU managers m Kaunas The goal of the meetIng - to 
evaluate the mput of the work group and make practical deCISIOns 
However the prevIOus agreements on meetmgs procedure and agenda were broken 
The activity ofthe work group was neglected and not even \analysed The meetmg was 
conducted under strong pressure from DID proJect, all proposals made by WOCCU 
CU managers were automatIcally rejected Without any diSCUSSIOn usmg the power of 
maJonty (11 agamst 6) 
The meeting did not achieve any practical re'JU/ts 

August 

However, credIt uruons deCIded to contmue diSCUSSIOns, With the mtentton to do 
practIcal steps, establIshmg the NatIOnal ASSOCiatIOn 
With thiS aim on August 5th SIX credit uruon managers orgarused a meetmg, mVltmg 
WOCCU staff and USAID officer Aldas KnauclUnas 
They dIscussed DID proposed ASSOCiation model and arnved at the conclUSIOn, that m 
many aspects It IS unacceptable to them 
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The credIt umons evaluated the work, accomplIshed by the work-group m July-August 
(whIch was supposed to be dIscussed m Kaunas) They analysed the model Bylaws, 
dIscussed the possIble structure of the AssocIatIon 

On August 28th the VIlmus MumcipalIty accepted the ApplIcatIon of the SIX credIt 
unions to regIster the NatIonal CredIt Umon AsSOCIatIon Under the Board DeCISIon 
No 1442 V the AssocIatIOn was regIstered and officIal CertIficate Issued, empowenng 
the AssocIatIon to carry out ItS actiVItIes throughout Llthuama, as It IS stated m ItS 
Bylaws 

The members of the AssocIatIon elected a Board and SupervIsIon CouncIl, and drafted 
an actIVIty plan for the nearest months Presently they concentrate theIr efforts on the 
promotIon ofthe ASSOCIatIon's Idea, explalmng ItS role and benefits for the movement 
They try to establIsh dIrect contacts With the other operatmg credIt umons, bUIldmg 
theIr pOSItIve attItude and mvolvmg mto AssocIatIon start-up 

The first steps of the ASSOCIatIOn would be to partiCIpate m the dISCUSSIons on CU Law 
amendments, to establIsh dIrect contacts With the CB authonties The ASSOCIatIon 
representatives treat most senously the November conference m Bulgana from the 
pomt of VIew of establIshIng new contacts and learmng from the operatmg European 
National AssocIatIOns' expenence 

Training. 

One of the mam project tasks was to tram local WOCCU staff members m SCU 
promotIOn, tralmng methods, pnncipies and operations ThIs was done through a senes 
of short mternational mternshIps at US credit uruons and credit umon leagues, and 
through local tratmng courses 
In addItIon, WOCCU has prOVIded the staff With tratmng matenals to be used for 
preparatIOn of traming seSSIOns and workshops All of those matenals have been 
translated mto Llthuaruan Separate tratmng programs have been developed, 
speCifically for each credit umon management field For example, comments on credit 
umon management, mterrelatIOn between the Board and CommIttees and general 
recommendatIOns on credit uruon establIshment 

Project Staff Training. 

Accordmg the annual plan and beanng III mInd the reVised scope of work of 
each staff member SIX mternshIps m US were orgarused 

Vytautas Latmis participated m an mternshlp m Baltimore, Maryland (October 1-12) 
Consldenng aspects of hIs daIly work and speCific tralmng/consultancy he proVIdes to 
CU accountants and managers, hIs mternshIp was scheduled to concentrate on 
finanCial management, CAMEL and PEARLS ratmg 5ystem5, Internal credzt union 
accountmg zss'Ue5 and computerzsatlOn To cover the above mentIOned tOPICS and to 
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acqUlre practical skIlls on the subject he VIsited Maryland State Employees Credlf 
Uruon, AnnapolIs, Baltimore and Maryland CredIt Uruon League HIs counterpart m 
LatVIa SIgruS Ahks , accomparued rum on trus mternsrup 

Lina Bulotaite has undergone her mternsrup m South CarolIna (November 2-17) She 
vIsIted eIght credIt uruons m Piedmont Chapter and receIved m depth tralrung on 
marketing and pubhc relatlons, asset hablilty management, risk management as well 
as accounting Also part of trus mternsrup were Llglta Solomentseva and Tatjana 
Volkova ofWOCCUlLatvla 

Natalija Firsova and Regina Laimikiene received traInIng m Oregon CredIt Uruon 
League and separate credit uruons (December 2-13), along with Bngita Baltaca of 
WOCCUlLatvta 
The program was deSIgned so that mterns were able to receive the advanced trammg 
on skills and methods as tramers, at the same tIme to get knowledge on functIOns and 
servIces of the League compared wIth the operatIOns on the level of a credit uruon 

The Project manager Dalia Jurgaityte and the legal adVIsor Gediminas Reciunas 
have undergone mtensive tralrung m Washmgton DC on January 19- Februray 1, 1997 
together wIth Project manager Normunds MiZIS and legal advIsor ofWOCCUlLatvIa 

For the legal adVisor the tralrung schedule was deSIgned separately beanng In mmd the 
specifics of rus activIties Wlthm the Project 
The baSIC purpose of the tnp was to learn US legal framework, regulatmg credIt 
uruons m order to draft necessary amendments to Improve legal environment of credIt 
uruons m Llthuarua Special meetmgs were also arranged WIth the lawyers m separate 
credit uruons, CUNA and NeUA 
Another Important tOpIC to learn was the legal aspects of credit uruon operatIOns The 
emphasIs was laid on lendmg types of loans, collectIOns and nsk control 
The diSCUSSions With the legal experts were followed by the study tours to operatmg 
credit uruons of different SIze 
Among the most Important VISitS separately needs to be mentioned a meetmg WIth the 
World Bank representatives on January 27th to diSCUSS the additIOnal pOSSibIlities of 
finanCial support to the project 

On May 26-28 two staff members - Regma Laimikiene and Vytautas Latims 
partICIpated m Trammg ofTramers workshop m KIev (Ukrame) 
The purpose of the workshop was two - fold 

- ensure theoretIcal knowledge of CU accountmg and asset 
habIllty management, combmed With practIcal exercises and diSCUSSIOns followed, 

- mcrease trammg SkIlls of tramers 
The tOpICS covered dunng 3 day trammg - Balance Sheet and Income Statement 
AnalYSIS, RatiO AnalYSIS, Budgetmg and Asset LlabIhty Management are at the utmost 
Importance for young credit uruons operatmg m Eastern Europe In Llthuarua credit 
uruon managers WIll be proVided additIOnal trammg on above mentIOned tOpICS usmg 
matenals from the TOT 
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PrOject AdVisors Workshop 

Followmg TOT on May 29-31 PAW was orgarused PartIcIpants from Macedorua, 
Romarua, LatvIa, Llthuarua, Ukrame and Poland were mvolved m the dIscussIons on 
two mam tOpICS 

- presentatIOn by each project manager on the status of theIr project, 
- WOCCU ReglOnaitsatlOn Concepts and ImpitcatlOn for WOCCU 

programs In Europe, 

Project managers overvlewed project goals and the current status towards achtevmg 
goals, major changes m project strategy, current problems, expected actIvItIes, status 
of credIt uruon legIslatIOn, summary of mputs and outputs and comments on them 
DISCUSSIons on lessons learned followed after each presentatIOn It showed the 
stnulantles of mam project goals, strategIes, trammg programs and dIsclosed dtfferent 
legal enVIronment m the countnes The major problems projects face are related WIth 
status of CU legIslatIon and supervIsIOn 

Another part of diSCUSSIOns was targeted towards WOCCU Strategy for European 
Programs and potential role of reglOnahsatlon 
Project's managers and WOCCU offiCIals analysed the Importance of managmg credIt 
uruon development m the regIOn and successful mtegratlOn of the developed systems 
mto eXlstmg financIal markets 
Mam actIVItIes m the RegIOn to be done 

- development of network between proJects, mvolvmg other movements 
m the RegIon, 

- mvolvement of European orgarusatlons m CU efforts, 
- mtegratlOn of credIt uruon system mto European Uruon finanCIal 

sector, 

The Importance of the RegIonal office, contmuous representatIon ofWOCCU m the 
regIOn by strengthenmg strategy for European Programs was the first m depth 
dISCUSSIon held m Kiev The followmg step movmg towards ReglOnaitsation - mput 
from every project WIth the dIScussIons followed 

On June 1-5 project computensatlOn expert Vytautas Latinis partIcIpated m regional 
computerzsaton workshop m Gdyrua, Poland 
Representatives from Poland, LatVia, Ukrame, Llthuarua and DID project attended the 
3 day workshop the mam goal of whtch was to share the expenence on practtcal 
realIties of the accountmg software usage m credit uruons throughout the Eastern 
Europe Each day consIsted of two parts - presentatIOns on dIfferent software 
packages and round table dISCUSSIOns 

Adnurustrative ASSIstant Lina Buiotalte attended a tralrung program on "Mat ketmg 
Management" (for Small and MedIUm Enterpnses) from 19th May to 13th June 
orgarused by MedIterranean Institute of Management (MIM), NICOSIa m cooperatIOn 
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wIth the Planrung Bureau under the Cyprus Government Techmcal AssIstance Scheme 
(Non-ProJect funded activity) 

The obJectlve of the program was to provide particIpants with the necessary 
knowledge and skIlls that facIhtate deeper and enhanced understandIng of major Issues 
and provide partiCIpants With the opportumty of puttIng theory Into practice 
The program mcluded MarketIng Onented Strategic Planrung, Marketmg Research and 
Environmental Scanrung, SWOT AnalYSIS, Product Management DecIsIOns, 
CommumcatlOn StrategylDeclslons, Deslgmng Advertlsmg and PromotIOn CampaIgns 
and practical work on MIru Cases m groups There were Company VISitS focused on 
marketmg Issues every week as well 

Workshop m Poland 

On August 27-29 Project manager D Jurgaltyte and TraInIng Officer R LaImtlaene 
partICipated In the regional workshop m Warsaw 
The mam objectlves of the meetIng were 

• to bnng management and techmcal aSSIstance closer to the European 
regIOn Projects, 

• Increase effiCIency and effectiveness of financial and statIstIcal 
reportmg of European Projects, 

• share the techrucal skIlls avaIlable m the regIOn, USIng the expenence 
of separate Projects, 

Three vanants of future European RegIOnal office were Introduced by the partICIpants 
SummansIng the dISCUSSIons the deCISion was made to move towards establIshIng the 
RegIOnal office as SubSIdIary of the World Counctl In Europe Later It IS supposed to 
Involve Insh NatIOnal League, PolIsh Natlonal CU ASSOCIatIOn as well as the new 
Natlonal CU Structures of the recent Projects 

Credit Union Personnel Training/ Internships 

One of the major events m thIS field was "CredIt Umon OperatIOns and Management" 
workshop held on November 18-23 In VIlmus Two consultants from US PhilIp W 
Ayscue and Betty Mathtesen shared theIr expenence and proVIded consultancy for 46 
partICIpants, emphaSISIng certaIn operatIOnal methods WhICh are umversal 
The purpose ofthts workshop was two-fold, 

• to proVIde trrumng to the semor personnel of all operatmg credIt umons, 
Central Bank offiCIals and representatives ofVIlmus Umversity 

• to analyse and dISCUSS the progress of credIt umon movement In Lithuama 
WIth the experts of Central Bank SupervISion Department, Consultants from 
US and Canada 

For the first tlme all DID and WOCCU supported credit umons had a chance to 
undergo traInIng course deSIgned to cover the Issues of key Importance at the present 
level of credit umon operatIOns SpeCial emphaSIS was laId on 
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management structure and tash, loan underwriting, accounting and strategzc 
planmng 
Tlus workshop brought together seruor personnel of all operatIng credIt uruons In 
Llthuarua SeSSIOns, conducted by lughly profeSSIOnal experts, have budd an effective 
background for successful credIt uruon management 

Workshop in Kaunas 

On Apn123-24 the second natIOnal credIt uruon workshop was held In Kaunas 
FolloWIng the workshop In November, orgarused by our ProJect, tlus one by mutual 
agreement was orgarused by DID In Kaunas The seruor staff of all fifteen Llthuaruan 
credIt uruons partICIpated In the workshop dISCUSSIng the results after the first year of 
operatIon and problems to be solved In the nearest future 
The schedule was desIgned accordIngly, so as 
on April 23rd - to dISCUSS the credIt uruon InSpectIon, performed by the Central 

Bank In all the CUs dunng 1996 
Insunng Internal controls In a CU Problems and procedures of CU 
audIt 

on April 24th - Introduction to CU ASSOCIatIOn general dIScussIon 
Amendments draft to the CredIt Uruon Law 

Brief Summary The InSpectIOn of the credIt uruons, carned out by the Central Bank 
late In 1996 was the first senous test for each Llthuaruan CU In general, all the CUs 
passed the exarrunatIon, however there were certam mtstakes, some of wluch turned to 
be typIcal for all the young credIt uruons To analyse the results and compare the 
problems faced, the Deputy Head of the SupervISIon Department of the Central Bank 
and Departments' cluef Inspector were mVlted The latter has participated personally 
dunng most of the InSpectIons, so the analYSIS presented was really constructIve All 
the credIt uruons have got a clear understandIng of the Central Bank reqUIrements, 
drawbacks that should be aVOIded In future 

CredIt uruon seruor personnel first mternslup was orgamsed to Poland on December 
16- I 9 1996 Two groups, representIng Medical CU and Malinava CU were 
IdentIfied to receive traInIng m PolIsh credit uruons The Intern program was structured 
to proVide baSIC skIlls needed for successful development of credIt uruons In Llthuarua 
On the level of credlt umon traImng was targeted toward Board and Corrumttees 
actIVItIes, finanCIal management and accountmg, record keepmg, member servIce 
On the level of Credzt Umon ASSoclatlOn- management of credIt uruon funds, 
mvestment and lIqUIdIty servIces to credIt uruons, techmcal servIces, chapter, member 
and publIc relatIOns 
CombInIng those two parts of tralrung program, mterns received practical traInIng m 
eXIstIng credit uruons and were mtroduced to the credIt uruon system 

FollOWIng the tralrung schedule another group from two Llthuaruan credit uruons was 
sent to Poland on March 3-6 th 1997 ThiS group represented two agncultural CUs -
PakruoJis Farmers CU and Plunge "REISKIAI" CU. 
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The group vIsited KATOWICE coal mmers credit UnIon, wruch IS considered to be one 
of the strongest m the region Beanng m mmd the character of the LithuanIan CUs a 
speCial VISit was organIsed to a farmIng communIty credit UnIon m Wleprz 
AlongSide With the credit UnIon trammg the LithuanIan group had a good chance to 
discuss the SituatIOn of the movement m LithuanIa, to compare the conditions and the 
stage of development of credit UnIons m both the countnes Most mterestmg was the 
meetmg with the City CouncIl Authontles 

The contact was establIshed with the Project in Ukraine and the Director of the 
NatIOnal CU AssociatIOn Trammg Centre (Andrej Olenchik) More than once the 
Ukralman colleagues suggested to conSider the pOSSibilIties of trammg our people m 
Ukrame 
On mVltatlOn from the Ukralman NatIOnal CU AssociatIOn a study tour was orgamsed 
for the First PolIsh CU personnel on Apnl 14-18th 
The schedule was designed to combme practical training m the credit umons With the 
knowledge of the NatIOnal AssociatIOn structure and functions and servICes of the 
TrainIng centre Dunng the stay the group VISited 3 credit UnIons, each of different 
profile (e g employee-based CU "Turbota", UnIversity CU "OsVlta), gettmg 
mtroduced mto mam services and daIly operations The Poltsh CU staff evaluates 
tralmng m the credit umons most positively, because many problems they are facmg 
now resemble the ones the Ukralmans have successfully solved Their expenence and 
solutIOns wIll help the PolIsh CU to aVOId some of the dangers of the development 
penod 
The group was Impressed by the services of the ASSOCiatIOn and practical help It offers 
each credit UnIon For the purpose of trainIng and mtroducmg new skills and 
knowledge a separate TrainIng Centre operates alongside With the SefVIce Centre, 
provldmg particular services to COs on daIly baSIS VISit to the CU Insurance company 
"ForteCja" (aJomt venture ofUkramlan NASCU and CUNA Mutual) was really 
mterestmg, because 10 Llthuama such a system does not eXist yet 
The trammg 10 Ukrame proved to be effective from many pomts, pnmarIly as a 
valuable expenence of a credit UnIon movement 10 the European regton 

Public Relations and Information. 

Project staff IS workmg on publIc relatIOns to promote the concept of safe and sound 
finanCial operatIOns and market credit umon benefits 

A senes of articles has been pubhshed In the most popular newspapers presenting 
informatIOn on guarantees of safe operatIOn In a credit UnIon, benefits of being a 
member of a credit UnIon, mfo on operating credit UnIons, legal environment for 
establIshing credit UnIons, attitude of the CB authontIes concerning the young credit 
UnIon movement 

Several radiO mtervlews were arranged through state and regIOnal radIO programs 
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We contmued the successful promotIOnal compalgn arrangmg separate mformatlOnal 
packages and sendmg them to target groups (over 100 prepared throughout 1997) 

Contacts have been establIshed WIth major polItIcal partIes WIth the aIm of mvolvmg 
the credIt umon Issue mto theIr electIOns programs as well as to ensure theIr favourable 
attItude and future support 

All these actIvItIes helped to create a fnendly envIronment both m pubhc and 
polItlcal.t governmental structures 
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Year 2 Conclusions 

• Followmg a 6 month moratonum on IIcencmg of new SCUs, two new credit umons 

have been registered through 1997 

EKRANAS CU ( TV plant employee-based) and 

JOTHOS KRAST AS CU (ethmc commumty-based) 
CooperatIOn Agreements with SIX operatmg CUs have been signed, estabhshmg the 
relatIOns and mutual responSibilItIes between the Project and credit uruons 

• The MEDICAL CU Identified as the ModeVTralrung centre 
SpecIal Agreement has been developed to Identify ItS status, functions and 
conditIOns of Project support 

• Dunng 1997 all SIX credit umons passed the CB mspectlOns The deficienCIes 
disclosed reflect the typical problems of CU growth lack of expenence m 
management and plannmg, utIlization of accountmg program, preparation of 
finanCIal reports preCisely followmg the reqUIrements of the Bank 
The practice showed that the additIOnal tralmng for CUs orgamsed by the Project, 
as well as close cooperatIOn With the SupervISion Department of CB helps to aVOId 
major problems m the credit umons' development 

• On August 28th 1997 SIX credit umons formed and regIstered the NatIOnal Credit 
Umon ASSOCiatIOn 
From 1996 the Project has supported the Idea of the natIOnal structure On their 
request the CU leaders were proVIded WIth legal and tralrung aSSistance, ensunng 
the best understandmg of the eXlstmg legal and economic enVIronment, before 
choosmg the ASSOCiation model and development strategy 

• Amendments to the eXIstmg Credit Umon Law prepared and first dISCUSSions started 
m the Central Bank, Parltament Fmance and Budget Commtttee and State 
InstttutlOns 

• We contmue to work With four target groups, trammg them before the credit umon 
foundatIOn and asslstmg them dunng the Itcensmg and registration procedure 

• On the level of polttlcal lobbymg and promotIOn, we contmue to mamtam contacts 
With major poittlcal partIes and finanCIal authonttes whIch playa slgruficant role m 
the expanSIon of the movement 
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Scheduled Activities/or the Next Year 

Dunng Year 4 we plan to contmue our actiVIties m all above mentIOned directions, 
followmg the mam reqUlrements and timetable of the project, as follows 

- To mamtain contacts with CB Licensing and Supervision Department 
As the whole CU system undergoes development process the CB IS mvolved 

mto creatmg Centrdl Fmanclal FacIlIty, StabIlIsatIon program and new supervisIon 
reqUlrements 

-Together with the National CU Association to participate in discussIOns 
and promote the amendments to the Credit Union Law. 

This process will mvolve Parhament Fmance and Budget COmmIttee, Mtrustry 
of Economics and MIruStry ofFmance 

- To organise five new credit unions . 
•• On the bases of the mutual mterests to sIgn the cooperatIon agreements With 

the Project supported credit uruons 

-To support Model CU. 
Tills CU WIll serve as a tralrung center III order to tram employees and 

volunteers from the credit uruons ensunng the efficiency of their operatIOns and 
contmUlty of financIal servtces 

-To support National CU Association. 
The project will contmue to represent CU mterests m Parhament, CB and other 

Governmental Structures It WIll help to estabhsh contacts with mternatIonal partners 
The project will facIlItate the overall CU NatIOnal System 

-To provide ongomg training to the operating credit unions and new 
target groups. 
It WIll mc1ude local tralrung proVided by the project tramers combmed WIth the 
mternsillps to Ukrame, Poland, Ireland and England 

- In order to comply with the high requirements of WOCCU staff 
qualification, Project employees will participate in regional TOT sessions, 
workshops and conferences, later transferring knowledge and skills to the 
Lithuanian credit unions. 
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1997 3rd quarter Financial & Statistical Report 
of lithuanian Credit Unions, 

supported by the WOCCU project 
Vievis Poultry 

"Medical" c u 
"PakruoJls 

farm farmers" e u 
NUMBER OF MEMBERS &. USERS 

rOTAL NUMBER OF MEMBERS 2OO 84 95 BAlANCE SHEET 

I EARNING ASSETS 
A Loans 10 Members 

Short Term Loons ( < -I Year). Lt 103510 (;7330 28S 200 Mednun Term Loons (> I < - 3 Years) Lt 56680 60490 
Lotlg-Term LOOIJ3( >3 Years) Lt 
Other Spec13.l Loans Lt 16210 
AIlO'W'lUlce for Loon Losses Lt 5510 -8740 Total Nel Wans U 154680 144 030 276460 

B luIuuI Assers 
Tenn DeposIts m Banks Lt 11260 40000 
Tenn DepoSIts m other credit UlUOIl3 Lt 14000 80000 
Total LuluuI 4ssels U 25260 120 {)()I) 0 

( Financutll nveSCrnenls 

$."'UI?S DepoSIts B.'UIks etc 
SecuntJes & Investments Lt 498 700 36000 
Total Financutl InveSCrnenls U 4987OO 0 36 0{)() 

TOTAL EARNING ASSETS. U 678 640 264 030 3U.460 
II NON-EARNING ASSETS 

A luIwd Assels 
Cash & E£J1lJva1ents Lt 8 150 IS 090 21 S40 Curren! CC'heckln,g) Accounts Lt 3530 38460 '\() 
Foretgn Currency Lt 40 
Other 

Toral ~uul Assels U fl 720 53550 21570 
B "counts Recf!1vable 

T,){al \cWUtlfs RccetYtlble. U 273OO 1610 2540 
( I Lr,d 1 <selS 

V,I fired 4sselS U 10620 /l0 14870 
D ()Iher \S<<I' 

Prcpatu Expenses 
Other "'-',O!{S 7RO 
\cc..llDlu11{t.>U ADll.m17 ... 1tJl.ln 
roru) Olhu tHef, 780 0 0 1 OTAL :-,rON-MRNIN(. A&&CTS U 50420 55240 38980 

TOTAL A&&ETh U 729060 319170 351.440 

--

"First Polish" 
"ReISltllU" e u "Glasmakers" "Ekranas" "Jotija" eu 

78 54 63 50 55 

32020 IS 100 84 000 

-840 
32020 151OO 83160 0 

10000 

0 10 {)()O 0 0 

20060 26000 17260 
20060 26 0{)() 17260 0 
52080 51100 100 420 0 

9080 1700 4460 
I 660 13400 970 15000 16500 

[0740 IS [oo 5430 15 {)()(} 16500 

360 0 0 () 

0 0 0 0 

370 700 1220 
520 

890 7OO 1220 0 
11990 15800 () 1>50 15 000 16500 
64070 66900 1(17 070 15000 16500 



1997 3rd quarter Financial & Statistical Report 
of Lithuanian Credit Unions, 

supported by the WOCCij project 
Vlevl~ I'oulln 

"Medical" (' u 
"PakruoJI~ 

farm farmers" C u 

III I~TEREST BI<..ARING LIARll..ITIE." 
t \11>'1111\' Dcpol'lls 

Re~ulnr ~m'III~S DI'POS/L< Lr 55940 3640 13080 

Fued Sm~ngs Dl'Poslcs Lr 430 140 176100 168 700 

)m'lI/g' DepOSIt, for 'perml Purpose 
,penal )avm£' Dl'Poslt' Lr 2000 85550 94000 
7 OIal Sa",".~, Depol'll, U 488 080 26.'; 350 275840 

B Lrlernal (reth! 
L(J(//l' Bwzks 
LOr1JlS Oriur Credlr Vroons 15200 
Total External Creth! 0 0 152{)() 

TOTAL INTEREST BEARING LIABll..ITIES. U 488 080 26S 350 291040 

IV NON-II\'T£REST BEARING LIABll..ITIES 

4 'i}lOrt-TmnAccounCS Pavabk 1< =30 Dms) 16300 3000 6970 
B P"'VlSlOllS Ie" WaReslBmrlics) 
( (}[Izer LUlbllllles 13210 570 

TOTAL NON-INTEREST BEARING LIABll..ITIES U 29 510 3060 7540 

TOTAL LIABll..ITIES 517 S90 268 410 298 580 

V CAPITAL 

4. Member Share CaptJal 
Oblz~aroT"\ 57U1res 185 100 45000 52400 
Volunra", Shllres 
Total Member Share Ca(Jf1al U 1851{)() 4S {)()O 524{)() 

B NOli In ,lItutumal C.ap!1al 

Orlzer Reserves 1450 
VndlSInburea Ner Income 19120 2890 

Total Non·lnstttutwnal CaptJal U 20570 2890 0 

( IIISlrtllMllal C.aptJal 

)laMO", .£ Lq,ai Reserves 5800 720 120 

het(llnea Eanungs 

lTD Net inrolTU' a.oss) Transfers 2250 340 

lotal instrtutronal CaptJal U 58{)() 2970 460 

TOTAL CAPITAL U 211470 50860 52860 

TOTAL L1ABll..ITIES AND CAPITAL. U 729 060 319 270 351440 

"Flr~l Pohsh" 
"Rel'llulu" C u "Glasmakers" "Eluana~" "Jotlja" 

cu 
-

350 2400 

15370 46 SOO 77000 

29000 
44720 49300 77000 0 

0 0 0 0 
44 720 49 300 77000 0 

1070 700 750 

470 

1070 700 1220 0 

4S 790 50000 78220 0 

• 

23700 16200 24100 15000 16500 

237{)() 162{)() 243{)() 15 {)()O 165{)() 

100 
-2000 3070 

·2 {)()O 0 3230 0 

100 8\0 

3420 600 5\0 

.3420 7{)() 1320 0 \ 

18280 16900 28850 15 000 16500 

64 070 66900 107 070 15 000 16500 
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1997 3rd quarter Financial & Statistical Report 

of Lithuanian Credit Unions, 

supported by the WOCCU project 

PEARLS SHORT SUMMARY 
IVleHS Poultry "PakruOJlS 

P-E-A-R-L-S RATIOS GOALS farm "Medical" c.n. fanners" c.n. "First Pobsh" 
rKu.~l!;lI UN 

ProvIsions for Loan Losses greater than 12 months lOOt,;. 100 00% 100,00% 100.00% -
PrOVISIOns for loan losses from 2-12 months 15 .... 4000% 40.00% 40.00% -

RA TES OF RETURN & COSTS 

Operating Expenses I Average Assets _.3 .... &.10 .... 1,14% 5,07% 2,18% 16,03% 

Net Income I Average Assets 1~ oc rrata' 2,62% 0.75% 0,09% -5,42% 

Yield on Shares > ndlldo. ntk - - - -

A.).)l!; UUAL1, r 
Total Delinquency I Total Loan Portfolio Mas lOt} of oaUtl.di~ bib 1520% 440% 1480% 0,00% 
Non-Earmng Assets I Total Assets \Iaz: 7t; of Total A.ads 692% 17,30% 11,09% 1871% 

:ilUN:i UF &KU W Lit IAlmuat &rowtn Kates 

Membership COII.1tT rpealk 
. 
2105% 20,00% 860% 39,44% 

Total Assets More tbl.a [JdI.bo.a -I 12% 51,44% -15,60% 1196% 
Loans l\1ore u ... llllWlo. 40878% -6967% -42,35% 28.79% 
Savmgs Deposits \ to« tbaa ID1'1abo. -1287% 3331 % -14,07% 2020% 

LJUlJJJ 'l'y 

Llquldltv Reserves I Total Savmgs DepOSits tO~ 2290% 20,20% 8,10% 68,90% 

l!;1'1'J!, 'ly'l!;_ .1'l1'(AlVI ,1AL »:LJ(.(J(."H1Kli 

Member Share Ca.llllall Total Assets Ret1ftea 10% &. zot;} 2539% 1409% 14.91% 36,99% 
N~! Loans I Total Assets 8dwr:c. 7O'K &. 75~ 2122% 45 11 % 78,66% 49.98% 
Savmgs Deposits I Total Assets Bct~a 7Oc,;. &. 8O'K 6695% 83 11 % 7849% 6980% 
Share mIx COUDtn' speat"tc: - - - -
External CredIt I Total Assets \lhuDlum. o OO~ 000% 433% 000% 

"ReISkJai" c.n. "CIassmakers" "Ekranas" "Jon,la" 

- - - -
- 4000% - -

0,36% 266% 0,00% 0,00% 

1.08% 0,48% 0,00% 0,00% 

- -

0.00% 2,50% - -
2362% 621% 100 00% 100 00% 

7,55% 20,00% - -
210 96% -2,12% - -
374,36% 26,46% - -
33309% 000% - -

8340% 700% 

2422% 2270% 100,00% 100 00% 
22,57% 77.67% 000% 0,00% 
7369% 7192% 000% 000% 

- -
000% 000% 000% 000% 



• 1 

Summary 

The followmg comments could be made on PEARLS summary table 

The ratIo (Operatmg expenses/Average Assets) IS too htgh m the "FIrst PolIsh" 
credIt uruon Tlus tendency IS observed for several quarters already, and, as a 
consequence, the ratIo (Net Income/Average Assets) m the "First PolIsh" c u IS also not 
fulfilled The reasons of the problem Will be raised dunng the Board meetmg of the credit 
uruon It seems the way to overcome thts problem IS either to reduce salanes of the staff, 
or to mcrease lendmg actIvity 

Analyzmg the Asset QualIty, It should be mentIoned a too htgh loan delInquency 
for "VIevls" and "Pakruojls" credIt uruons These two credit uruons have granted the 
largest number of loans companng With the rest, and, therefore, are facmg greater 
dIfficulties Anyway, they should be more stnct m theIr collectIOn polIcy Thts mIght be 
not a problem for "VleVls Taupa", an employee-based credIt uruon They have a possIbIlIty 
to deduct loans monthly from employee's salanes 

Much more carefully should proceed "PakruOjiS farmers" management The field 
of membershtp m thts credit uruon - farmers of local area They have seasonal mcome and 
are not WillIng to repay loans on monthly baSIS As a result - the problems With 
delmquency and IIqUldlty 

The defiCienCIes mentIOned above were notIced also by the Central Bank 
mspectors dunng their recent mspectIOn Certam steps were done by the Central Bank to 
prevent "PakruOjiS farmers" c u from further problems 

Commentmg on the signs of growth, the rapId mcrease of loans m "VIevlO Taupa" 
can be explamed by the fact that they are rebUlldmg their loan portfolIo after some penod 
of restnctlOn on lendmg (sanctlOned by the Central Bank at the begmrung of the year) 
Sigruficant decrease rate m "Medical" and "PakruOjiS farmers" c u -s IS caused because of 
recent closmg of several bIg loans 

"Ekranas" and "JotIja" credit uruons have been hcensed only m September 97, and 
have not started their activities yet 


