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I. INTRODUCTION 

Purpose of this Addendum 

The purpose of this addendum is to serve as a supplement to 
the National Population Council/Regional Center for Training 
in Family Planning and Reproductive Health (NPC/RCT) 
Subproject Life of Project (LOP) (3.25 year) Implementation 
Plan, and to describe the changes that will occur with respect 
to the USAID payment modality for the NPC/RCT subproject 
during the remainder of the population/Family Planning 
(POP/FP) III Project (i.e., for the period beginning October 
1, 1995 through the end of the RCT LOP, June 30, 1997). This 
addendum also sets forth a detailed description of mutually 
agreed upon outputs and their related monetary value for 
payment. 

The original NPC/RCT LOP 3.25 Year Implementation Plan, which 
constituted Annex I of Attachment 1 to Project Implementation 
Letter 7A, remains valid as an institutional document, and is 
therefore still the basic working document for the NPC/RCT 
subproject. However, as of October 1, 1995, this Addendum, 
which will constitute Annex I of Attachment 1 to Project 
Implementation Letter (PIL) 7A, Amendment One, serves as a 
formal supplement to the LOP Plan. 

II. BACKGROUND/RATIONALE 

Description and Role of the RCT 

The Regional Center for Training in Family Planning and 
Reproductive Health was established to address the constraints 
of insufficient numbers of qualified family planning service 
providers and a lack of family planning training programs with 
standardized curricula, quality training materials, and model 
clinical training sites. The RCT is considered an essential 
component of the national family planning program in Egypt, 
and the impact of RCT training on service delivery provision 
is well-recognized within Egypt, as was mentioned in the 
subproject's 1992 Final Evaluation under the POP/FP II 
Project. 

The RCT is located at and affiliated with the Faculty of 
Medicine, Department of Obstetrics and Gynecology, of Ain 
Shams University. As defined in the POP/FP III Project, the 
RCT is a subproject of the National Population Council (NPC), 
one of the three GOE implementing agencies of the POP/FP III 
Project. 
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Under POP/FP II, during the period 1988-1993, over 6,000 
people were trained under RCT auspices, either at RCT itself 
or through 15 Satellite training centers. A great deal of the 
training conducted consisted of basic family planning TOT 
(Training of Trainers) courses for physicians and nurses. 

Under POP/FP III, the RCT continues to provide clinical family 
planning training to a variety of organizations in Egypt. 
These include, but are not necessarily limited to, the 
Ministry of Health (MOH), the Teaching Hospitals Organization 
(THO), the Clinical Services Improvement (CSI) Subproject, and 
POP/FP II Project graduate agencies. During POP/FP III, 1,800 
persons will be given intensive clinical family planning and 
reproductive health training under the auspices of RCT. This 
will include NORPLANT training for physician service providers 
and for nurse service providers. 

As its name implies, the RCT's long-term goal is to provide 
clinical family planning and reproductive health training in 
the region. USAID support throughout the POP/FP III project is 
designed to further enable the RCT to achieve this goal. 

Brief History of USAID Support to Date 

USAID has been the primary donor assisting the GOE in 
population and family planning since 1975. As stated in the 
revised POP/FP III Project Paper (June 1992), USAID/Cairo's 
current Country Development Strategy Statement (CDSS) for 
Egypt continues to support FP service delivery, training and 
information programs through the public and private sectors, 
with an increased emphasis on fees for services and 
sustainability. 

The RCT was originally funded by USAID (November 1988-0ctober 
1991) under the population/Family Planning (POP/FP) II Project 
through a USAID/Cairo buy-in to the. centrally-funded Johns 
Hopkins Program for International Education in Reproductive 
Health (JHPIEGO). At the conclusion of this activity, USAID 
Cairo began direct funding to the RCT in June 1990. 

USAID/Cairo funding to date has supported the costs of 
establishing, operating, and maintaining the RCT. The GOE, 
via Ain Shams University, has provided in-kind contributions 
such as space, utilities, and the family planning clinic 
itself. Under POP/FP III, Ain Shams continues to provide the 
institutional setting for RCT. 

USAID's POP/FP III Project supports the ReT sub-project for 
the period April 1, 1994 through June 30, 1997. During the 
period April 1994 through June 1995, USAID funded the ReT on a 
cost-reimbursement or input basis; i.e., RCT was reimbursed 
for line item budget expenditures. Subsequently, the ReT 
received a no-cost extension of this input payment modality 
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through September 1995 to enable RCT to complete planned 
activities under its PY 1 Implementation Plan. As of October 
1, 1995, the RCT will be funded through an output payment 
system, under which USAID will pay established prices to RCT 
upon satisfactory completion of specified training and 
workshop outputs. . 

Achievements of RCT and Constraints Faced 

In its LOP (3.25 year) Implementation Plan, RCT proposed five 
major end-states (end of project institutional outputs) to be 
achieved: Improved management systems; enhanced utilization of 
IEC capability; enhanced and enriched FP training; expanded 
technical support to USAID POP/FP III subprojects; and 
achieved institutional status. Chart 1 below shows the major 
accomplishments of RCT by desired end-state to date i.e., 
through September 1995. 

The November 1994 revised POP/FP III Project Paper notes on 
page 50, "assessments of family planning activities have 
identified several areas of activity for dealing with 
constraints to the expansion of availability and quality of 
family planning services" in Egypt. Those constraints 
specifically noted in the POP/FP III project paper are: 
service delivery, commodity provision, management, research, 
and policy dialogue. 

As noted earlier, the RCT had been established under POP/FP II 
to address the service delivery constraint. With continuing 
insufficient numbers of qualified family planning service 
providers and a lack of family planning training programs with 
standardized curricula, quality training materials, and 
clinical training sites, RCT has continued to playa 
significant role in training under POP/FP III. 

The USAID-GOE POP/FP III Project is also designed to address 
the management constraint faced by RCT and other subprojects. 
USAID POP/FP III assistance provides the GOE implementing 
agencies with assistance in strengthening the institutional 
capacity of the organizations involved in providing family 
planning support and services. At a micro level, strengthened 
management capacity is regarded as the key to achieving and 
sustaining quality standards in the provision of care and to 
empowering the RCT and other subprojects to become self
sufficient. At a sectoral level, POP/FP III project activities 
are designed to enhance collaboration among the GOE 
implementing agencies and to eliminate duplication of effort 
and resources in such areas as provider training. Under POP/FP 
III, USAID has carefully targeted and consolidated its support 
in order to strengthen and prepare FP organizations for self
sufficiency. 
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An evaluation of the training subprojects of the POP/FP II 
Project carried out by Seidman et. al in 1993 had noted the 
major contributions made by RCT to addressing the service 
delivery constraint, particularly in view of the fact that the 
national program lacked a standardized approach to family 
planning training prior to the inception of the RCT 
subproject. However, the evaluators noted that the RCT's 
"long ter.m viability as an institution and its value to the 
national family planning program will depend on the RCT's 
ability to reassess its structure and operations, adapt to 
emerging needs of the national FP program, and become a 
training center of excellence recognized throughout the 
region". 

In its LOP 3.25 Year Implementation Plan for POP/FP III, the 
RCT noted the following existing and perceived constraints to 
be overcome during the LOP in order for the RCT to be able to 
achieve its long term goals of self-sufficiency and 
sustainability: 

* 
* 
* 
* 

Lack of formal institutionalization 
Single-donor dependence 
Limited computerization 
Lack of a strong center management system which 
incorporates broad-based and participatory 
approaches to center-wide planning and 
implementation. 

At the same time, RCT identified five end-of-project 
institutional outputs (see Chart 1) that would effectively 
address these constraints. Since subproject implementation 
started up under POP/FP III, RCT has made significant progress 
toward attaining these outputs. 

It is noteworthy that the RCT has made substantial progress to 
date toward achieving planned management and 
institutionalization outputs. It has modified its 
organizational structure to make it more efficient and 
functional. Five units have been reduced to three, two of 
which deal with program (Training and Training Affairs Units) 
and one which deals with program support (Finance and 
Administration Unit). Corresponding to this revision, several 
positions were eliminated, and existing position descriptions 
amended for improved cost efficiency. A Board of Directors was 
formed in July 1995, and an Executive Director reporting 
directly to the Board of Directors was hired. 

Moreover, during this period, ReT planned and addressed 
systems issues such as institutional affiliation and center 
management, MIS, and Financial Management. RCT also began to 
refine its financial and administrative systems to better 
support program objectives. 
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The focus on self-sufficiency is a challenge for the ReT, 
which until September 30, 1995, has been directly supported 
(including full salary support for all ReT personnel) by 
USAID. The 3.25 years of POP/FP III thus allow ReT the 
opportunity to strengthen and implement the training and 
financial management skills it will need to ultimately succeed 
as a self-sufficient regional training center for family 
planning and reproductive health. 

Emphasis on Self-Sufficiency 

According to the POP/FP III Project Paper, sustainability of 
an organization implies that all costs - both capital and 
recurrent - are covered by a secure source of revenue. Self
sufficiency, on the other hand, is defined as an 
organization's ability to attract revenues to cover only 
operating costs. The self-sufficient organization may still 
require outside support for capital costs, technical 
assistance, and so forth. In general, self-sufficiency is 
considered to be a more realistic objective than 
sustainability for the near term for health and family 
planning services in developing countries. 

In the case of the ReT, the USAID-GOE POP/FP III Project, 
building on efforts initiated under POP/FP II, is designed to 
further assist the ReT to prepare for self-sufficiency. 
Historically, USAID support to ReT can be summed up as a three 
step approach toward self-sufficiency. 

Step One (POP/FP II) was designed to provide ReT with a solid 
physical infrastruc~ure (facilities, commodities, full 
financial support) and strong program infrastructure so that 
the center could rapidly initiate FP training by delivering FP 
training courses. 

Step Two (Pre-implementation and Project Year One of POP/FP 
III) was intended to develop greater institutional capability 
in planning activities, in developing curricula, and in 
managing its training program. 

During Step Three (Project Year Two of POP/FP III), ReT will 
receive all computer packages and training equipment requested 
in the LOP Implementation Plan, and will begin the process of 
integrating these items into its management infrastructure. 
Further, as of October 1, 1995, when ReT converts from an 
input-based payment system to a performance-based output 
payment modality, ReT will begin to exercise complete 
authority for its own financial, administrative, and technical 
operations. This output-based system is presented in detail in 
the remainder of this Addendum. 
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-Description and Justification for Conversion to Performance
Based Output Payment Modality 

Beginning October 1, 1995 through the end of the RCT POP/FP 
III subproject, USAID will work with the RCT under a new 
payment modality referred to as a Performance-Based Output 
Payment System. Under this payment mechanism, USAID will pay 
established prices to RCT upon satisfactory delivery of 
training to designated numbers of USAID/Cairo-sponsored 
trainees in specified ReT Family Planning and Reproductive 
Health Training Courses. USAID will also pay RCT established 
prices for satisfactory delivery of Family Planning Workshops 
for a specified number of USAID-sponsored participants. 
Finally, under the Performance-Based Output Payment System, 
USAID will pay RCT for such other services and products as 
USAID and RCT mutually agree that RCT will provide USAID. 
(Refer to Section VII and Appendices A and B of this Addendum 
for details.) 

This output payment modality replaces the USAID input payment 
mechanism whereby USAID funds supported 100 percent of RCT 
subproject costs during the period April 1, 1995 - September 
30, 1995. The Performance-Based Output Payment Plan, under 
which RCT will bill USAID monthly for training and workshop 
outputs completed each month, becomes effective October 1, 
1995, and continues through June 30, 1997, RCT's completion 
date under POP/FP III. 

The RCT's primary aim under POP/FP III is to further build its 
capacity and capability as a self-sufficient regional center 
for training in family planning and reproductive health, while 
serving the training needs of USAID POP/FP III subprojects 
according to the Performance-Based Output Payment Plan 
discussed in this addendum. The shift to a Performance-Based 
Output Payment System is an important step towards self
sufficiency for the RCT. The revised payment modality allows 
the RCT the opportunity to refine and put into practice 
improved financial policies and procedures for cash flow 
management, costing, and revenue forecasting. 

III. GOAL, PURPOSE, AND IMPLEMENTATION STRATEGY 

Goal 

The goal of the RCT subproject is to contribute to a reduction 
in the Egyptian population growth rate. This subproject, 
together with other family planning sub-projects, is designed 
to help the GOE to achieve both its long term goal of reducing 
the population growth rate to 1.8 percent and the total 
fertility rate (TFR) to 2.7 by the year 2007, and its 
intermediate goal of reducing the population growth rate to 
2.0 percent and the TFR to 3.5 by 1997. 
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Purpose 

The ReT subproject aims at the removal of two supply 
constraints: provider knowledge and service quality. ReT 
provides a direct contribution to improvements in service 
quality and strengthening of provider knowledge through its 
programs. Under POP/FP III, the ReT will also playa crucial 
role in the introduction of NORPLANT into the Egyptian 
national family planning program. 

The ReT subproject purpose is to provide quality clinical 
family planning training to physicians, nurses, and other 
professionals providing, and/or training others to provide, 
family planning services in Egypt. Achievement of this LOP 
purpose will be measured by completed training of 1,800 
physicians, nurses, pharmacists, and other professionals in 
family planning and reproductive health. Individuals will be 
trained to function either as FP service providers and/or as 
trainers of others to be FP service providers. 

To achieve its subproject purpose, and also to contribute to 
the achievement of the overall POP/FP III goal and purpose of 
assisting the GOE to lower fertility and to increase the level 
and effectiveness of contraceptive use among married couples, 
ReT activities will include direct training support for other 
USAID FP subprojects, and information and education 
dissemination for family planning professionals through 
workshops and meetings. 

Implementation Strategy 

To achieve its purpose, ReT has adopted two general 
development strategies, with five associated end of project 
outputs. The first strategy aims at continuing improvement of 
ReT's institutional infrastructure to better support ReT's 
clinical family planning and reproductive health training 
program. Expected outputs of this first strategy are: 

* Enhanced management systems, including improvements 
in ReT'S overall program management system, and its 
management information system; 

* Achieved institutionalized status, including 
implementation of a self-sufficiency plan. 

The second general development strategy is to augment the 
training capacity and capability of ReT. Related outputs are: 

* Improved utilization of ReT's professional education 
capabilities; 
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* 

* 

Enhanced and enriched FP and Reproductive Health 
Training; and 

Expanded technical assistance support. 

The ReT LOP 3.25 Year Implementation Plan summarized the five 
end-of-project institutional outputs to be achieved as 
follows: 

I Improved management systems; 
II Enhanced utilization of ReT's professional education 

capability; 
III Enlarged and enriched FP training program; 
IV Expanded technical support to FP programs; 
V Achieved institutionalized status. 

As the ReT moves toward achievement of these outputs, it must 
attain a number of benchmarks associated with becoming a self
sufficient Regional Center for Training. These include, but 
are not necessarily limited to, the following: 

* Program Development - Development of a Family 
Planning and Reproductive Health Training Program 
built on providing consumers tailored curricula to 
meet their training needs. 

* Financial System Development to Support the Program; 

* Marketing - Development of a center-wide marketing 
mentality ,and development and implementation of a 
plan to market RCT courses regionally. 

RCT has made significant progress in all three of these areas. 
The initiation of the Performance-Based Output Payment Plan 
starting October 1, 1995, will move RCT even further towards 
self-sufficiency. To ensure maximum program impact from this 
critical transition period, the first nine-month "year" of 
implementation under the output payment system will be 
followed carefully to elicit key data and important lessons to 
guide planning for PY 3. Quarterly reviews will be conducted 
by RCT to assess the efficiency of output costs in supporting 
the actual planning and delivery of outputs. Any indicated 
modifications to costing of outputs will be considered during 
the PY 3 planning period. 

Under this payment system, ReT will be able to devote more of 
its financial and administrative personnel resources to 
strengthening its cost accounting system, its cash flow 
management, and its revenue forecasting capabilities. 
Similarly, ReT program personnel will have more time to devote 
to curriculum development to better meet the needs of its 
clients and consumers. 
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-RCT recognizes that regional training is important for its 
longer ter.m self-sufficiency. However, during PY 1 the RCT 
concentrated on serving POP/FP III subproject needs for 
customer-oriented FP training. The RCT, under its new 
Perfor.mance Output Payment Plan with USAID, will continue to 
provide FP and Reproductive Health training and conduct 
Workshops for USAID consumers in PY 2 and PY3. Additionally, 
during the latter part of PY 2, after RCT has gained some 
experience with the output payment system and can effectively 
forecast revenues and other resources needed to complete 
planned training courses and workshops, it may begin to 
actively market itself (e.g., identify potential clients, 
recruit, register and conduct clinical FP and Reproductive 
Health training for non-USAID sponsored trainees and 
individuals in Egypt and the Region). 

IV. EXPECTED PERFORHANCE OUTPUTS 

Over the life of the POP/FP III Project, RCT will train 1,800 
Egyptian health professionals (physicians, nurses, 
pharmacists, and paramedicals) in clinical family planning and 
reproductive health (refer to pp 31-32 of the RCT LOP 3.25 
year implementation plan for the detailed training plan) . 
Under the first nine-month year of the Performance-Based 
Output Payment system, the RCT will train, and administer 
training of, an estimated 932 Egyptian health professionals in 
family planning and reproductive health. Table 2 provides 
details on planned courses and target trainees. 

During this same nine-month period, the RCT will also plan and 
deliver the following FP planning workshops: 

* 
* 
* 
* 

Annual Conference for RCT Graduates 
National Contraceptive Technology Update Workshop 
National NORPLANT Symposium 
Annual Training Needs Assessment Workshop 

The primary target groups for these workshops are 
representatives from USAID supported POP/FP III subprojects .. 
It is anticipated that a minimum of 20 participants will 
attend each of these four (4) workshops. 

V. PERFORHANCE-BASED OUTPUT PAYMENT APPROACH 

From the RCT's perspective, one of the most important features 
of the Performance-Based Output Payment approach is that it 
provides a means and an opportunity for RCT to strengthen its 
own financial, administrative, and program capacity to survive 
and grow in the competitive training market. 

The Performance-Based Output Payment approach gives ReT 
control over management of its total financial resources, 
including payments from USAID. The Performance-Based Output 
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Payment approach is simple: RCT satisfactorily completes the 
training of the specified number of trainees; bills USAID 
monthly for training, workshops and other outputs completed 
that month at an amount mutually agreed on (see section VII 
and the Appendices); receives payment from USAID for vouchers 
submitted; deposits the USAID check in the RCT interest
bearing account; decides how, when and for what purposes to 
use its money; and manages its cash flow and forecasts 
revenues to maintain a strong financial foundation. 

The I/G&S Contractor (PPC) , through its subcontract with a 
CPA/management firm, will regularly verify RCT vouchers 
submitted to USAID. 

VI. RESOURCES 

RCT 

The RCT has an excellent physical infrastructure consisting ·of 
two large, fully equipped training rooms, each with a capacity 
for 25 trainees. Each training room also includes break-out 
tables for work groups. Two additional training rooms are 
available at the RCT, one in the clinic next door, with a 
capacity of 10-12 persons, and another at the RCT Training 
Management Unit, with a capacity of 8-10 persons. The RCT-Ain 
Shams Clinic, which is used for practical skills training 
purposes, is open from 09:00-21:00 seven days a week and has a 
steady client flow of new and follow-up clients. This FP 
clinic is conveniently located in the building next door to 
where the RCT is housed. Office space for RCT personnel is 
also provided at the RCT site on the same floor as the 
training rooms. 

RCT has a variety of audio visual equipment for training 
including, but not limited to, TVs, VCR, CamCorder, slide 
projectors, overhead projectors, teleconference system, 
computers and LAN (local area network), photocopy machines, 
flip chart stands and charts, medical training models (ZOE, 
Arm models, NORPLANT arms), and a variety of training videos 
on method-specific subjects such as NORPLANT insertion and 
removal, and infection control procedures. RCT also has a 
well-stocked training library for use by RCT personnel and 
participants in RCT training courses. To further augment its 
training and management capacity, the RCT will receive, during 
PY 2, additional equipment as set forth in its LOP plan (see 
pp 33-37 of RCT's 3.25 year implementation plan and subsequent 
updates on computer hardware and software for the RCT) . 

RCT currently has a core staff of 29 persons, including 
professional training, management, financial and . 
administrative personnel, as well as administrative support 
personnel. 
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USAID 

Through September 30, 1995, USAID directly supported ReT on a 
cost reimbursement basis according to local cost budget line 
items outlined in ReT's LOP 3.25 Year Implementation Plan (see 
pp. 46-47 and appendices of the LOP plan for details) . 
Starting October 1, 1995, USAID will use the Performance-Based 
Output Payment Plan described above to pay for training and 
workshop outputs as set forth in Tables 1, 2, 3, and 3.1, and 
Appendices A and B of this addendum. 

In addition, USAID will continue to support ReT by providing 
foreign short and long-term technical assistance, commodities, 
and international training (eight opportunities) and 
invitational travel (two opportunities) 'as originally 
projected in the ReT LOP 3.25 Year Implementation Plan, and 
updated annually during the implementation planning process. 

VII. IMPLEMENTATION AND PERFORMANCE-BASED OUTPUT PAYMENT 
PLAN AND COSTING INFORMATION 

RCT Training and Workshop Obligations 

During the period October 1995 through June 1996, the ReT will 
train an estimated 932 health professionals in specified 
family planning and reproductive health training courses, and 
will plan and conduct four FP Workshops. ReT will submit to 
USAID monthly vouchers for training and workshops completed 
during the month for which the voucher is submitted. ReT will 
maintain records and supporting documentation so that training 
and workshop billings to USAID can be monitored and verified. 

Summary Table of Performance-Based Output Payments 
for PY 2 and PY 3 

Table 1 below summarizes the projected amounts of Output 
Payments that USAID will make to ReT during PY 2 and PY 3 of 
the POP/FP III Project. Table 1 is derived from Tables 2 and 
3, which are based on detailed supporting tables contained in 
Appendix A (for Table 2) and Appendix B (for Table 3) . 

Proposed Price Structure for Training and Workshop Outputs 

The proposed price structure for training outputs is presented 
in Table 2, which is supported by detailed tables contained in 
Appendix A. 
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"The proposed price structure for Workshop outputs is presented 
in Table 3, which is supported by detailed tables shown in 
Appendix B. 

During PY 2 and PY 3, USAID and RCT will use the same approach 
to mutually determine the price for any additional training, 
workshops, or other services the RCT agrees to produce for 
USAID and its consumer POP/FP III subprojects. 
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APPENDIXC: 

SAMPLE VOUCHERS 

FOR Ref TRAINING 

AND WORKSHOP 

OUT PUT PAYMENTS 

;_ ..... 

\~ 



TRAINING 

WORKSHOP 

OTHER 
OUTPUTS 

TOTAL 

MONTHLY CERTIFIED FISCAL REPORT 
REGIONAL CENTER FOR TRAINING IN FAMILY PLANNING 

AND REPRODUCTIVE HEALTH SUBPROJECT 
PROJECT NUMBER 263-0227 

(A) (B) (C) (D) 
AUTHORIZED CUMULATIVE PAYMENT TOTAL 

BUDGET PAYMENT FOR THIS PAYMENT 
TO DATE PERIOD (B+C) 

(E) 
BALANCE OF 

FUNDS 
AVAILABLE 

(A-D) 

The undersigned hereby certifies that payment of the sum claimed under 
Project Implementation Letter (PIL) 7A, Amendment One, is proper and due 
under terms of the PIL 7A Amendment One; that appropriate refund to USAID 
will be made promptly upon request in the event of disallowance of payments 
not payable under the terms of PIL 7A, Amendment One; that information on 
this voucher is correct and supported by records and inventories; and that 
such additional detailed supporting information as the Project Officer may 
reasonably require will be furnished by the RCT to USAID upon request. 

BY: 
Name 

TITLE: Executive Director 
Regional Center for Training 

DATE: 



BREAKDOWN OF TRAINING PAYMENT 

COURSE TITLE TOTAL NO. OF DATES SUBPROJECT NO. OF PAYMENT SUBTOTAL NO. OF PAYMENT SUBTOTAL TOTAL 
PARTICIPANTS OF THE PARTICIPANTS RATE PARTICIPANTS RATE PAYMENT 

COURSE FROM CAIRO FROM OUTSIDE 

SOP THO CSI OTHER· CAIRO 

.. ..... 
TOTAL 

• Footnote on the names of the specific OTHER ogranizationa, e.g. unIversities, graduates, otc .. 

The undersigned hereby certifies that payment of the sum claimed under Project Implementation Letter (PIL) 7 A, Amendment One, is proper and due 
under terms of the PIL 7 A Amendment One; that appropriate refund to USAID will be made promptly upon request in the event of disallowance of 
payments not payable under the terms of PIL 7 A, Amendment One; that information on this voucher is correct and supported by records and inventories; 
and that such additional detailed supporting information as the Project Officer may reasonably require will be furnished by the ReT to USAID upon 
request. 

By: ________________ __ 
Name 

TITLE: Executive Director 
Regional Center for Training 

DATE: ______________ __ 

~ ........ 



...-
-rs-

BREAKDOWN OF WORKSHOP PAYMENT 

-- ---- - -- - --- ---- --

WORKSHOP TOTAL NO. OF DATES SUBPROJECT NO. OF PAYMENT SUBTOTAL NO.OF PAYMENT SUBTOTAL TOTAL 
TITLE PARTICIPANTS OF THE PARTICIPANTS RATE PARTICIPANTS RATE PAYMENT 

WORKSH FROM CAIRO FROM OUTSIDE 
OP SOP THO CSI OTHER· CAIRO 

I 
TOTAL --

• Footnote on the names of the specific OTHER ogranizatiorll, 0.9. universities, gr,aduates, etc .. 

The undersigned hereby certifies that payment of the sum claimed under Project Implementation Letter (PIL) 7 A, Amendment One, is proper and due 
under terms of the PIL 7 A Amendment One; that appropriate refund to USAID will be made promptly upon request in the event of disallowance of 
payments not payable under the terms of PIL 7 A, Amendment One; that information on this voucher is correct and supported by records and inventories; 
and that such additional detailed supporting information as the Project Officer may reasonably require will be furnished by the RCT to USAID upon 
request. 

BY: ----------------
Name 

TITLE: Executive Director 
Regional Center for Training 

DATE: -----------------



APPENDIX D: REVISED 

REPORTING SCHEDULE 

FOR ReT FOR PY2 



Type of Report 

Request for Payment for 
Training and/or Workshops 
Completed 
Monthly Training and 
Workshop Financial Reports 
Quarterly Training and 
Workshop Reports 
Quarterly Progress Reports 

Quarterly Revenue Reports 

Semi-Annual Commodity 
Reports 
Annual Implementation Plan 
Annual Host country 
Contribution 

"....--'p ........ 
.;" ~ 

July Aug' 

-

for April-
June 95 
for April-
June 95 
for April-
June 95 
for Jan-
June 95 

forGOE 
FY 94/95 

REVISED USAID REPORTING SCHEDULE FOR RCT 
for Project Year Two 

POP/FP DI No 263-0227 
(1 July 1995 - 30 June 1996) 
(Revised August 20, 1995) 

----

1995 
Sept Oct Nov Dec Jan 

for Oct for Nov for Dec 

for Oct for Nov for Dec 

for July-
Sej)t 95 
for July-
Sept 95 
for July-
Sept 9S 

, 
1996 

Feb March April May June 
for Jan for Feb for March for April for May 

for Jan for Feb for March for April for May 

for Oct - for Jan-
Dec 95 March 96 
for Oct - for Jan-
Dec 95 March 96 
for Oct - for Jan-
Dec 95 March 96 
for Oct -
Dec 95 

for PY3 
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AUTHORIZATION FOR PAYMENT 

Date: 

The following authorization is issued in regard to: 

Implementing Agency's Name: 

Project Numbe 

PIL Number: 

263-0227, Element 3, NPC 
population/Family Planning III Project 

7A, Amendment One 
Regional Center for Training (RCT) in Family 
Planning and Reproductive Health 

The undersigned hereby authorizes the acceptance of the attached 
request for payment and certifies that (a) the performance outputs 
for which payment is requested have been achieved; and (b) the 
outputs for which payment is requested are properly verifiable in 
accordance with the terms of the RCT Subproject Letter of Agreement 
for the Population/Family Planning III Project. 

Dr. Maher Mahran Date 
Minister of State for 
Population and Family Planning 
and 
Secretary General 
National population Council 

Payment Period: through _______________________ _ 
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Additional Agreement Clauses from 

USAID Handbook XI. Chapter 1 

Legal Effect of USAID Approval and Decisions 

The parties hereto understand that the agreement has reserved to 
USAID certain rights such as, but not limited to, the right to 
approve the terms of the agreement, the implementing agency, and 
any or all plans, reports, specifications, subcontracts, bid 
documents, drawings, or other documents related to this contract 
and the project of which it is part. The parties hereto further 
understand and agree that USAID, in reserving any or all of the 
foregoing approval rights, has acted solely as a financing entity 
to assure the proper use of United States Government funds, and 
that any decision by USAID to exercise or refrain from exercising 
these approval rights shall be made as a financier in the course of 
financing this project and shall not be construed as making USAID 
a party to the contract. The parties hereto understand and agree 
that USAID may, from time to time, exercise the foregoing approval 
rights, or discuss matters related to these rights and the project 
with the parties jointly or separately, without thereby incurring 
any responsibility or liability to the parties jointly or to any of 
them. Any approval (or failure to disapprove) by USAID shall not 
bar the NPC or USAID from asserting any right, or relieve RCT of 
any liability which RCT might otherwise have to the NPC or USAID. 

Air Travel and Transportation 

No overseas air travel will be financed under this agreement. 

Termination 

The NPC may terminate this Agreement for any reason upon thirty 
(30) days written notice to RCT. The NPC may also terminate this 
Agreement if it determines that RCT (1) has not complied with the 
terms of this agreement; or (2) is not pursuing the work in a 
diligent or professionally proper manner. In the case of (2) above, 
notice of termination shall not be given until RCT has been given 
notice of the shortcomings in the work and afforded a reasonable 
amount of time to correct any deficiencies. Termination of the 
Agreement will terminate any obligations of the parties under the 
agreement, except for payment which they are committed to make 
pursuant to noncancellable commitments entered into with third 
parties prior to the termination of this Agreement and except for 
obligations of RCT under the Records, Inspections and Audits 
Article (Article 3, PIL 9A) and the Refunds Clause (below) of this 
Agreement. 



Refunds 

In the case of any disbursement of funds to RCT under this 
Agreement which is not supported by valid documentation in 
accordance with this Agreement, the amount of such disbursement 
shall, upon request by NPC or USAID, be refunded to USAID within 
thirty (30) days after the receipt of a request therefor. This 
obligation to refund will continue, notwithstanding any other 
provision of this Agreement, for three years from the date of the 
last disbursement under this Agreement. 

Title to and Use of Property 

(a) Title to all property financed under this Agreement shall vest 
initially in RCT, and RCT shall be entitled to use such property 
for the purposes of the subproject during the term of the 
agreement. 

(b) RCT agrees to use and maintain all property financed under this 
Agreement only for the purpose of the subproject. 

(c) Within thirty calendar days after the end of the work under the 
agreement, RCT will provide a list to NPC of all items purchased 
and financed under the agreement at a value equivalent to $ 1,000 
or more, with recommendations regarding what should be done with 
such property. The NPC will determine what disposition should be 
made of the property and forward its disposition proposal to USAID 
for approval. Following approval, RCT will retain, transfer or 
dispose of such property in accordance with the USAID-approved NPC 
disposition plan. 

Disputes and Appeals 

(a) In the event of a dispute between RCT and NPC under this 
agreement, RCT shall submit a written statement to the Secretary 
General, NPC, briefly describing the nature of the problem, the 
position of RCT regarding the issue, and a narrative of facts in 
support of RCT's position. 

(b) Within 10 days after receipt of RCT's statement, the Secretary 
General, NPC, shall decide the issue and deliver a written 
statement of the decision to RCT, including the reasons supporting 
the decision, if adverse to RCT. 

(c) Within 30 days after receipt of the NPC Secretary General's 
decision or the date such decision was due, RCT may submit to the 
NPC Secretary General a written Notice of Appeal including a 
detailed description of the facts of· the dispute with the dates of 
events, names of persons involved, references to documentation 
bearing on the matter (with copies attached), the relevant contract 
provisions, RCT's contentions and conclusions, and a statement of 
why the NPC Secretary General's decision is being questioned. 



(d) Within 30 days after delivery of a Notice of Appeal, the 
Secretary General of the NPC shall render his final decision. 

(e) Nothing in this Agreement or provision shall be construed to 
prevent either party hereto from pursuing any additional remedies 
it may have under the laws of the Arab Republic of Egypt. 



Attachment 2 

MISSION ORDER 10-1 



MISSION ORDER 
UNITED STATES AID MISSION TO EGYPT 

~--------------------------------------------------------------------------~ 
~CB1ECT ORDER :-;0. 

, 11_' 1 ?art'.icioant i'lnd In-Cl""\"n~rv Tr~; n; no 

~ li P U{ ::, r. U E: ~ D.o\.TE 
Amendment to ~ission Order ~o.10-1 Dated 02/261 ~2 July 14, 

:-{£FERE~r:E P.~GE 
::andbook 10 Particioant Traininq OF 

This amendment must be attached as first page to Mission Order 
~o. 10-2, dated February 26, 1992. 

Mission Order 10-1 

participant and In-country Training 

Mission Order 10-1 (dated February 26, 1992), section II.D. 
(Costs), is amended to read as follows: 

USAID/Cairo cumulative financing of training for one 
individual is limited to 60 months or $125,000 unless 
waived by the Associate Director for HRDC. 

~/dJjf~' 
~H. f3as ord 

Direct: 

92 

1 
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F. PACD 

Projects with participant training components shall be designed ~~d 
implemented so that participants will return to the project no later 
than six months prior to the project Assistance completion Date 
(PACD) in order to permit orderly reintegration. 

G. I~terpreters (See definitions) 

Except in exceptional cases, use of interpreters is restricted to 
short-ter~ observational tours and conferences not to exceed 30 days. 

H. ?~rticipant Travel (Use of FT800 funds) 

(1) The cost of international travel for participant training, 
where feasible, is funded from the FT800 Account. This will require 
two budgets for activities including international air travel for 
Egyptian participants lnd/or officials: one budget in local currency 
for travel and the other in U.S. dollars (per diem, tuition fees, 
etc.). ~ission order 3-22 (dated AprilS, 1989) on Guidelines for 
~se of the Technical Cooperation and Feasibility Studies (0102) and 
AID Activity Trust Account (FT800) contains appropriate information 
on the uses, earmarking and commitment of FT800 funds. 

(2) If funds for participant expenses are advanced to a GOE entity, 
there must be a separate advance for international travel. 
Similarly, international travel expenses under. cost reimbursement 
contracts will be financed in L.E. from the FT800 Account. 

(3) In situations where it is not feasible to use FT800 funds to 
pay for participant international travel expenses, a waiver approved 
by the HRDC/ET Training Officer is required. 

Ie Lead Time 

The lead time needed to process PIO/PS is at least 90 days in 
advance of training except in exceptional circumstances. project 
design and implementation must take into account the lead time 
needed to select and prepare participants for overseas training as 
well as the time required to arrange their individual training 
programs. Participant documentation (e.g., PIO/P, transcripts) is 
to be sent to OIT in Washington, D.C. 150 days in advance for 
academic programs and 90 days in advance for technical programs. 
(Chapter 6, HS 10) • 

J. Historically Black Colleges and Universities (HSCUS) 

USAIO/Cairo supports the Agency's goal of achieving ten percent 
of all new-start participant training months (academic or technical) 
in HBCUs in the United States to meet the goal of Executive order 
12677 dated 4/28/89 and the Gray Amendment. Every effort will be 
made by the Mission, OIT, and contractors to achieve this goal. 

-. 
11 "i ~ 1f t' 
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a stand-by, space-available basis at the request of a project 
officer. GOE counterparts must also take the pre-TOEFL test to 
determine the appropriate class level.) The project 
officer/contractor should arrange for English language proficiency 
testing as a basis for determining which participant training 
candidates meet Call-Forward scores for training and which 
candidates will need English language training to meet the required 
Call-Forward scores. HRDC/ET manages a contract to provide English 
language testing and training and should be contacted as soon as 
possible to arrange for testing of candidates and their enrollment 
in English language training if necessary. 

The pre-TOEFL test is used to screen participants for placement in 
the appropriate level of English language training. A participant 
who scores 450 or above on the pre-TOEFL may take the institutional 
TOEFL to see if he/she meets the required score for call-forward. 
only a passing score on the institutional TOEFL will permit final 
approval and travel. Once a participant has taken the institutional 
~OEFL, the test score is considered valid for two years. After the 
two-year period has elapsed, a participant must be re-tested. 

participants planning to pursue academic degree programs in the U.S. 
may take the institutional TOEFL without first taking the 
pre-TOEFL. (If it is doubtful the individual has the required 
English language proficiency, however, the pre-TOEFL should be 
requested.) Those who pass the institutional TOEFL will thus not 
need to take a second test. Academic participants may also be 
required to take the International (princeton) TOEFL if this is a 
requirement of the U.S. institution to which admission is being 
sought. 

At the request of the project officer, technical participants 
selected for short-term training may also take the institutional 
TOEFL without first taking the pre-TOEFL if there is reasonable 
certainty they have the necessary proficiency. The project officer 
must complete and sign a request form and provide a justification. 
Those participants who pass will also not need to take a second test. 

participants scoring between 426 and 449 on the institutional TOEFL 
must be enrolled in English language training, usually at an 
advanced general level. Participants who score below 426 on the 
institutional TOEFL must also take the pre-TOEFL to determine the 
appropriate level of English language training. Testing should be 
done as early as possible to assure participants have time to 
complete the training if required. participants must wait six 
months before re-taking the the screening test. 

Requests for enrollment in English language classes should be 
submitted on the attached nomination form and must be received at 
least one month before the start date of the class. Classes are 
eight weeks in duration and students are grouped homogeneously 
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A dependent waiver request must be approved by the Director of OIT 
if the participant has been in the U.S. for less than six months. 
If the participant has been in the U.S. six months or longer, with 
the approval of the Host Government and the Mission the dependents 
may join him/her provided the following conditions are met: 

1 • Com pie t ion 0 f for m A I D 13 80- 5 ( De pend en t C e r t i f i cat e) • 
2. Completion of duplicate IAP66A. 
3. Adequate financial resources per AID guidelines to support 

the total number of dependents throughout the length of 
stay. (50% for spouse, 30% for each child). 

4. Proof of health insurance for all dependents (including 
pregnancy coverage if applicable) valid for at least one 
year with the premium fully paid. 

5. AID medcert for all dependents. 
6. Proof of non-refundable roundtrip tickets for all 

dependents. The participant is responsible for· updating 
these tickets so that they do not expire. 

(P) One Degree Limitation Policy 

Academic training is limited to one degree and any additional degree 
requires a waiver by the Mission Director. Where multiple degrees 
3re approved, the participant must return to Egypt after attaining 
the ~aster's and work in the field of the newly acquired expertise 
for a minimum of one year before being nominated as a participant 
Eor further USAID/Cairo-financed training. (Chapter 2, HB 10). 

(Q) Ph.D. Degree Training 

Any USAID/Cairo-financed training which proposes a Ph.D. degree as 
the goal requires clearance by the relevant technical Associate 
Director and the Associate Director of HRDC. Ph.D. training 
requirements should be clearly identified in the project training 
plan. 

(R) Completion of Training 

All ?articipants shall return to Egypt upon completion of their 
?lanned training programs and work in activities related to project 
and sector objectives. The minimum home residency required by 
HandbooK 10 for a returned participant is two years. New projects 
involving USAIO/Cairo-financed participant training will normally 
target a period of work in Egypt of two years for each year, or 
partial year, of training. Options for implementing this objective 
are described in Handbook 10. (Chapter 33, HB 10). 
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~D} In-Country Trainin~: All tra~ning which occurs withi~ Egypt is 
In-country training and 1S not subJect to Handbook 10 requlrements. 
However, this Mission order specifies requirements for in-country 
training to insure that training in Egypt is properly planned, 
im~lemented and documented. 

(E) Interpreter: An interpreter is a qualified individual with the 
sole responsibility of providing simultaneous and/or successive 
translation services to one or more participants. A participant 
cannot serve as an interpreter. The recommended ratio of 
participants to an interpreter is five or six to one, but should not 
exceed ten to one. Interpreters should have previous experience at 
a professional level. An interpreter may also serve as an escort 
(an individual who accompanies the participant and assists with 
travel and logistics and serves as the the representative of the 
participant in meetings or other situations) • 

(F) J-l Visas: USAID/Cairo-sponsored participants who go to the 
U.S. for training do so under a J-l exchange visitor visa. The J-l 
visa obligates the holder to return to the home country for a 
~inimum of two years before being eligible to apply for a a.s. 
immigrant visa or certain classes of non-immigrant visas. 

(G) Medical Examination: All participants must undergo a medical 
examination from a doctor designated by aSAID/Cairo and, if they 
pass satisfactorily, a medcert (medical certification that 
participant is physically qualified) is issued by the Training 
Office to either the contractor or directly to OIT. 

(H) OrT - Office of International Training: This office is 
responsible for promulgating and enforcing all Handbook 10 
requirements and all policies, procedures, and statistics for 
AID-sponsored participants. 

(I) PTIS: The participant Training Information System is currently 
maintained by the aSAID/Cairo Training Section to capture 
participant training data. 

(J) ~: The Training Cost AnalySiS System is a project management 
system designed to assist project officers to plan training program 
elements, develop improved training cost estimates during project 
design and preparation of Requests for proposals (RFPs), and monitor 
the implementation of training activities. TCA is an AID requirement 
for all RFPs to insure uniform responses. (Chapter 5, HB 10). 
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v. PROJECT DESIGN AND IMPLEMENTATION 

A. Training plan Guidelines 

1. A separate training plan document will be prepared for each 
project Nhich has a significant human resource development element 
(e.g., ~ore than five long-term and/or ten short-term 
participants). The training plan should include participant and/or 
in-country training activities. The technical project officer and 
the project committee and/or technical assistance contractors under 
the project, in consultation/negotiation with GOE counterpart 
institutions or entities, will cooperate in the design of the plan. 
All project training plans must be cleared by the HRDC/ET Training 
Officer and be formatted as follows: 

a. project goals and objectives including PACD 
b. Training strategy to meet objectives 
c. Institutional needs assessment. Where there are several 

institutions which comprise a central department, 
authority, etc., the training plan should indicate 
individual institutional needs and how the proposed 
training will help meet these needs 

d. Yearly implementation plan which clearly relates to the 
institutional needs assessment 

e. Financial plan including a yearly plan which relates 
directly to the implementation plan using the TCA format 

f. Monitoring and follow-up plan (See HB10.) 
g. Training evaluation 
h . TC A c he c k 1 i s t ( See H B 1 0 • ) 

2. Guidelines for training plan design are provided in 
Handbook 3, Project Assistance (Chapters 2 and 3), Handbook 10, 
(Participant Training), the OIT Trainin! Cost Analysis Manual, and 
Audlt Report No. 6-263-87-2, Pro]ect-Re ated participant Tralning 
for USAID/EG¥PT.. . 

3. The Mission's Education and Training Office (HRDC/ET) and 
Project Support Office (PDS/PS) will, upon request, assist project 
officers and project committees to develop training plans and insure 
compliance with AID policy and regulations and USAID/Cairo 
requirements. PDS/PS will review training plans as part of its 
project development responsibilities and HRDC/ET will review and 
approve final training plans. 

B. Training Plan Preparation and the Review/Approval process 

1. Concept Paper 

The need for the proposed participant and/or in-country 
training elements should be briefly discussed in the concept 
paper documentation. 
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c. PDS/PS and HRDC/ET will assist the project committee in t~e 
development of the PP training components. HRDC/ET will review 
and make recommendations for approval to the Executive 
Committee for this component of the project. 

d. section IV.C. below (Training plan Elements) contains 
additional specific training plan guidance. 

4. Final Training Plan Approval 

The project committee and Training Officer of HRDC/ET ~ust 
approve the final project training plan before training 
activity disbursements are authorized. 

c. Training Plan Elements 

The final training plan will also address the following 
elements: 

a. primary findings of the project Training Needs Assessment: 
A summary of findings of completed training needs assessments. 

b. Training/Human Resource Development Objectives: 
Description of the project training objectlve(s) and priorities 
in terms of participant and/or in-country training activities: 
e.g., the training of 400 general health practioners in the 
U.S., or the training of 50 training institute instructors by 
means of an institution-building training component. 

c. Implementation plan: A training implementation plan which 
schedules the proposed training activities for the life of the 
project, and indicates the appropriate timing of training 
activities including pre-implementation, implementation, and 
follow-up. 

d. GOE Training Coordinator: Identification of the 
GOE-identified Training Activity Coordinator responsible for 
participant and/or in-country project training activities. 

e. Financial Plan: The financial plan should include annual 
and life of project budget estimates for the participant and 
in-country training elements using the Training Cost Analysis 
(TeA) Budget Estimate Worksheets. 

f. Monitorin, Follow-U 
~onitorlng, fo ow-up an 

plans: A proposed 
be presented. 

g. Training Evaluation Plan: A plan for program evaluation 
will be developed and presented. 
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A. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

SEL ELTI ON 

Establish Selection Qommittee 
and Selection criteria 

Identify principal and 
alternate nominees 

Send nominating letter to USAID 

Instruct nominees to contact 
USAID Training Section for 
preliminary processing 

Schedule Eng 1 ish test 

Notify project Officer/ 
counterpart of language test 
results 

Notify nominee (5) and/or 
nominees' agency of final 
selection&requirements for 
processing 

B. PIU:ESSIN:i 

1. 

2. 

Prepare draft PIO/P. 
submit to Training Section 

Advise nominee (5) of need 
for additional documents, photos, 
medical examination, Conditions 
of Training. power of Attorney, 
visa & passport requir~nents, 
if training approved. 

page 14 

HESPONSIBILI'I'Y FOR IIc'rION 

AID OIHl£'I' 

project Officer & Counter
part 

Selection Collunitee 

GOE 

GOE 

Training Section 

Training Section 

project Officer,Counter
part 

project Off ieer 
Counterpart 

Training Section 

AID COOI'RIIC'I' 

Project Officer, Counter
part, contractor 

Selection Committee 

GOE 

GOt: 

Training Section 

Training Section 

Contractor 

Contractor 

Contractor (with 'I'raininy 
Section Input) 

BOSI' COUN'rRY CONI'RACT 

project officer, counter 
part, or contractor 

Selection Committee 

GOO 

GOO 

Training Section 

Training Section 

Contractor 

Contractor 

Contractor 
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10. Establish Call fbrward (Cf) 
date and notify USAID/Cairo 

11. Advise partIclpant and/or 
agency, Project Manager CF 
Date 

12. Review training objectives and 
TIP with participant 

13. Provide pre-departure adminis
trative and cultural orientation 

14. Administer pre-Departure 
Questionnaire & interview 
participant 

15. Notify AID/W, Implementing 
Agency for Institution, 
Reception Center of ETA 

C. I MPLEMENI' I NG/ K>NIroRI~ 

1. 

2. 

3. 

\. ~\ 

V"" 

Verify arrival, program 
enrollment start 

Review final Training Imple
mentation Plan and schedule 

Monitor progress (complete 
Academic Enrollment' Term Report 
if academic program). Keep 
USAID or Host Country/Bost 
Country Contractor advised 

Al () DI HEC'I' 

AID/W Off ice of Inter
national Training 

Training Section 

project Officer/Counter
part, Training Office 

Training Section 

project Officer or 
Counterpart 

Training Section 

AID/W, International 
Training 

AID International Training 
or other implementing 

AID Office of Inter
national Training or 
other i:mplementinlj 
Agency 

Page It.> 

AID C(NI'HAC'I' 

Contractor 

Contractor 

Contractur/Project Office 
Training Office 

Contractor (Training 
Section Input optional) 

Contractor 

Contractor through Traininlj 
Section or direct with 
info to Training Section 

Contractor or contractor 
Implementing Agl.!lIcy 
(AID/W Services 
optional 

Contractor or Imple
ing agency 

Cont-ractor or Imple
menting Agency 

llOS'l' CWf\11'RY CoorRACT 

Contractor 

Contractor 

Contractor 

Contractor (Training 
Section Input optional) 

Contractur 

Contractor (Training 
Sect ion Input optional) 

Contr ... ctor or 
implementing 
Agency (AID/W 
services optional) 

Contractor or 
Implementing Agency 

Contractor or Imple
menting Agency 
Country Contractor advi: 
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E. The Management of In-Country (Egyptian) Training Activities: 

Generally, in-country training activities are managed by one of 
two sources -- either a GOE implementing agency training 
depart~ent or a contractor with an AID-direct or host country 
contract. 

1. Contractor-Managed Training 

a. In-country contractor managed training programs are managed 
by either a host-country contract between the contractor and 
the GOE implementing agency or by a direct contract between the 
contractor and USAID/Cairo. For either type of contract, an 
in-country training program may assume various forms including: 

(1) an entire technical assistance contract~· 

(2) a part of the activities of a comprehensive training 
contract~ 

(3) one activity out of several institutional development 
activities in a technical assistance scope of work~ or 

(4) the local technical assistance element of a technical 
assistance, engineering or construction contract. 

b. If in-country training is to be managed under a AID-direct 
contract, the project officer (with approval from the project 
committee) will prepare a Request For proposal (RFP) for the 
in-country training element(s) that clearly identifies: 

(1) the objectives of the training element~ 

(2) the need to assess training activity progress and 
update the training activity plan on an annual basis~ 

(3) the contractor's obligations in reporting, follow-up 
and evaluation: and 

(4) the contractor's TeA proposal worksheet documentation 
requirements. 

c. The review of proposals will take into consideration those 
technical proposals using the above required criteria. The 
project officer and project committee will insure that the 
negotiated host country or AID-direct contract stipulates the 
contractor's responsibility to comply with the requirements 
during implementation. ' 
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c. During implementation, the Implementing Agency must follow 
USAID/Cairo training guidelines and policy, and report training 
program progress and accomplishments in a timely manner. 

d. The project officer is responsible for the overall 
management of the in-country training programs as specified in 
Handbook 3. These responsibilities include: 

(1) participating in the development of the implementing 
agency training implementation plans~ 

(2) ensuring that training is synchronized with related 
project components~ 

(3) monitoring program development, implementation, 
follow-up activities and modifications; 

(4) coordinating with GOE officials to ensure that 
in-country training is properly managed~ and 

(5) ensuring that a follow-up and evaluation system is set 
up to monitor the short and long-term effects of training." 

VI. MONITORING OF PARTICIPANTS IN TRAINING 

A. Contractor/Implementing Agency Documentation Requirements for 
participant Training Activities 

1. Academic Participants 

Contractors or implementing agencies (including educational 
institutions) are required to issue progress reports on 
academic participants, using Academic End of Term Reports 
(AETRs). These reports should be issued at the end of each 
academic term and should contain the following information: 

a. Name of participant 
b. project 
c. Educational institution 
d. Program objective, total hours, and cumulative 

average required 
e. current hours completed and Grade Point Average (GPA) 
f. Total cumulative hours and cumulative GPA 
g. Hours remaining 
h. Estimated completion date 
i. Explanation of any problems, considerations, etc. 

In addition, the contractor or implementing agency should send 
a copy of each AETR received to the project office and the 
Training Office. 
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areas, total number of training opportunities, total hours of 
training, and expenditures. These should be related to project 
goals and outputs. upon request, HROC/ET will assist in designing 
and implementing such systems with project officers and will 
initiate them with either government agencies and/or contractors to 
insure that the project officer can determine levels of training and 
rates of progress in achieving project objectives. 

VII. Follow-up 

AID policy (Handbook 10, chapter 25) requires the Mission, in 
collaboration with the host country, to provide general follow-up 
activities for returned AID participants and maintain and update 
records for a minimum of three years on former participants who were 
trained for periods of three months or longer. 

Certificates of Achievement are to be awarded to all returned 
participants who successfully complete their programs, no matter how 
short the training, in a forum that allows for appropriate public 
recognition. For returned participants who demonstrate significant 
professional achievements in their jobs and/or personal advancement, 
the Mission should extend the follow-up period beyond three years to 
further track and support the individual. 

projects with participant training components should provide 
additional specific funding for appropriate continuing education and 
follow-up activities upon participants' return. Such continuing 
education and follow-up activities are intended to: 

o assist all returned participants in programs of three months or 
longer to utilize, extend, and transmit to others the technical 
and managerial knowledge acquired during their training, and 

o promote friendship and understanding between the United States 
and Egypt. 

In addition to Certificates of Achievement for all successful 
returned participants, other suggested follow-up and continuing 
education activities for returned participants in programs of three 
months or longer include the following: 

o conferences, workshops and seminars for returned participants 
organized along technical lines 

o publication of newsletters, preferably technically oriented, 
and professional journals 

o creation and support of alumni associations either general or 
along professional lines 
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Data gathered from the series of questionnaires may also form the 
basis for and be used in evaluating participant training projects 
and participant training components of projects. 

VII. Evaluation 

AID 201icy requires that information be systematically collected to 
assess the effectiveness and value of participant training and that 
2articipant training programs be evaluated regularly using data 
available from the Mission's and/or project information systems. 
Such information should be used for ongoing monitoring and 
evaluation of the Mission's training projects and projects with 
2articipant training components in order to make adjustments and 
improvements in the management and implementation of participant 
training programs. 

In addition, information generated from ongoing monitoring and 
evaluation can be used in mid-course and post-project evaluations to 
determine if participant training contributed to meeting the purpose 
of the project as well as the development goals of the host countr~. 

In order to do this, evaluations of participant training projects 
and participant training components should be included in the 
Mission's and project's evaluation plans. At a minimum, data such 
as that gathered from the returned participant follow-up and 
evaluation questionnaires, which consist of generic questions and 
topics, should be included as part of all Mission evaluations of 
participant training projects and participant training components. 

Mission project offices have primary responsibility for ensuring 
that evaluation of participant training activities under their 
projects is carried out in collaboration with the Mission evaluation 
officer and the Training Office. To the extent possible, evaluation 
of 2articipant training is best conducted within the context of an 
assessment of all of the components of a project. 



Attachment 3 

QUARTERLY PROGRESS REPORT FORMAT 



QUARTERLY PROGRESS REPORT 
(suggested format) 

TABLE OF CONTENTS AND ATTACHMENTS 

1 . EXECUTIVE SUMMARY 

2. Activity Report: 

(Detail the major significant events accomplished during the particular 
quarter reported on. Discuss the timing and implementation status of 
individual performance indicators, as set forth in the Implementation 
Plan. Identify progress in ogoing events that are underway, but not yet 
completed. ) 

2.2. Problems. Delays. and Proposed Solutions: 

(This section should flow from the previous ~arrative section of the 
report. It should discuss outstanding lssues, problems, and 
implementation blockages, describe possible interventions to address 
address blockage, and it should propose solutions.) 

2.3 Performance Indicators Status Chart: 

(Report on status of quantifiable, measurable and verifiable 
indicators, as listed in the project logical framework.) 

2.4 Actions Planned for the Next Ouarter 

(Short-term actions, in line with activities set forth in the 
Implementation Plan, should be identified here on the format shown 
below. Adjustments to the Implementation Plan should be noted here.) 

IRCT Objective # : I 
Planned Completion Indiwe ifcn Adjuaud Problems/Delays 

Activity Date ~ C<lIqlIeQal Dale (explain) 

l 
, \ 

lv\ 



3. USAID CONTRIBUTION: 

Training Output Payment Report Component: 

(Include the Training Output Payment Voucher (format attached) for the 
current month and the two previous months. Include a cover sheet 
similar to the format below, that summarizes outputs cumulatively 
achieved, by quarter, USAID Disbursement for each quarter I and any 
bonuses or adjustments made in for repayment of funds to USAID. 

Quarter Total # Total Adjustments Amount 
Participants USAID (if any) Received 

Output 
Payment 
Due (LE) 

July • SepIember. 1995 

0cI0ber • December. 1995 

Jmwy • Marcb, 1996 

April • JIIIIe, 1996 

Workshop on Special Topics Output Payment Component: 

(Attach any Workshop on Special Topics Output Payment Vouchers (format 
attached) for the current month and the two previous months. Include a 
cover sheet similar to the format below presenting a summary of 
workshops on special topics completed, by quarter, and USAID Workshop 
on Special Topics Disbursements for each quarter, since project 
incept ion. ) 

Quarter # Workshops Total # of USAID Payment Adjustments Amount 
Completed Workshop Amount (LE) (if any) Received by 

Participants RCT 

July .~. 1995 

0cI0ber • December. 1995 

Jmwy. Marcb, 1996 

April • JIIIIe, 1996 

4. OUARTERLY REVENUE REPORT: 

(Each quarter, until revenues earned through September 30, 1995 are 
depleted, include the Quarterly Revenue Report, using the standard 
USAID format, detailing amount of revenues received for trainee tuition 
fees, from the sale of training materials and aids, and from the 
provision of technical assistance to USAID-funded activities, detailing 
line items for which the expenditure of revenues was made in the 
current quarter, and projected use of revenue for the next quarter.) 

I ~ I \Yr , 



5. ANNUAL HOST COUNTRY CONTRIBUTION: 

(Once a year, include a summary of the GOE Contribution, detailing line 
items for which the contribution was applied. Reports will be due to 
cover GOE FY 94-95, 95-96, and 96-97) 

GOE Contribution Total Amount Amount Paid Expenditure for GOE Total 
Line Item Budgeted Prior to This Period . .1 • .1 .. Contribution to 

Period to Date (LE) 
. .1 • .1 .• 

I g~~gribution I I I I I 
I I I I I I 
I I I I I I 
In-Kind 
CQntribution 

I I I I I I 
IR~venu~ I I I I I 
I I I I I I 

FT 800 
Airfares 

TOTAL 

6. SEMI-ANNUAL COMMODITY REPORT: 

(Twice a year, include as an Annex, the Annual Non-expendable 
Commodities Report.) 



Commodity Report 



I 

-'roject Title 
)ate of Report 

Type of 
Commodity 

~ 

Year of Value Quantity 
Purchase 

- ---

N.B. For items with serial number, please list individually 

COMMODITY REPORT 

Serial Physical Import Condition 
Number Location(sl 

USA Other In Use Not In 
Specify Use 

The undersigned is responsible for the commodities listed above and certifies that the information provided is correct. 

Ministry or Agency _________ _ 

Name/Title __________ _ 

USAID Monitoring Office ______ _ 

Reviewed and Accepted By ______ _ 
Project Officer Date 

Cleared By ______________ _ 

~ v"" 

Office Director Date 

above and certifies that the 

Remarks 

Needs 
Repair 



TRAINING COURSE AND WORKSHOP OUTPUT PAYMENT SAMPLE VOUCHERS 
AND CERTIFIED FISCAL REPORT 

H 
U'O 

\ ' 



TRAINING 

WORKSHOP 

OTHER 
OUTPUTS 

TOTAL 

MONTHLY CERTIFIED FISCAL REPORT 
REGIONAL CENTER FOR TRAINING IN FAMILY PLANNING 

AND REPRODUCTIVE HEALTH SUBPROJECT 
PROJECT NUMBER 263-0227 

(A) (B) (C) (D) 
AUTHORIZED CUMULATIVE PAYMENT TOTAL 

BUDGET PAYMENT FOR THIS PAYMENT 
TO DATE PERIOD (B+C) 

(E) 
BALANCE OF 

FUNDS 
AVAILABLE 

(A-D) 

The undersigned hereby certifies that payment of the sum claimed under 
Project Implementation Letter (PIL) 7A, Amendment One, is proper and due 
under terms of the PIL 7A Amendment One; that appropriate refund to USAID 
will be made promptly upon request in the event of disallowance of payments 
not payable under the terms of PIL 7A, Amendment One; that information on 
this voucher is correct and supported by records and inventories; and that 
such additional detailed supporting information as the project Officer may 
reasonably require will be furnished by the RCT to USAID upon request. 

BY: 
Name 

TITLE: Executive Director 
Regional Center for Traihing 

DATE: 



BREAKDOWN OF TRAINING PAYMENT 

----

COURSE TITLE TOTAL NO. OF DATES SUBPROJECT NO. OF PAYMENT SUBTOTAL NO. OF PAYMENT SUBTOTAL TOTAL 
PARTICIPANTS OF THE PARTICIPANTS RATE PARTICIPANTS RATE PAYMENT 

COURSE FROM CAIRO FROM OUTSIDE 

SOP THO CSI OTHER' CAIRO 

I 

I 
I 

TOTAL 

• Footnote on tho names of the specific .OTHER ogranizations, e.g. universities, graduates. etc .. 

The undersigned hereby certifies that payment of the sum claimed under Project Implementation Letter (PILI 7 A, Amendment One, is proper and due 
under terms of the PIL 7 A Amendment One; that appropriate refund to USAID will be made promptly upon request in the event of disallowance of 
payments not payable under the terms of PIL 7 A, Amendment One; that information on this voucher is correct and supported by records and inventories; 
and that such additional detailed supporting information as the Project Officer may reasonably require will be furnished by the RCT to USAID upon 
request. 

By: ______________ __ 
Name 

TITLE: Executive Director 
Regional Center for Training 

DATE: ----------------

<::;;""'~~~ 



:3s 

BREAKDOWN OF WORKSHOP PAYMENT 

-- - - -

WORKSHOP TOTAL NO. OF DATES SUBPROJECT NO. OF PAYMENT SUBTOTAL NO. OF PAYMENT SUBTOTAL TOTAL 

TITLE PARTICIPANTS OF THE PARTICIPANTS RATE PARTICIPANTS RATE PAYMENT 

WORKSH FROM CAIRO FROM OUTSIDE 

OP SOP THO CSI OTHER' CAIRO 

TOTAL 

• Footnote on the natnn of the .pecific OTHER ograniZltions, e.g. uruvllr.iti .. , graduates. elc .. 

The undersigned hereby certifies that payment of the sum claimed under Project Implementation Letter (PIL) 7 A, Amendment One, is proper and due 
under terms of the PIL 7 A Amendment One; that appropriate refund to USAID will be made promptly upon request in the event of disallowance of 
payments not payable under the terms of PIL 7 A, Amendment One; that information on this voucher is correct and supported by records and inventories; 
and that such additional detailed supporting information as the Project Officer may reasonably require will be furnished by the RCT to USAID upon 
request. 

BY: ______________ __ 

Name 

TITLE: Executive Director 
Regional Center for Training 

DATE: _____________ _ 


