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Objective 1 Establish and maintain an effective management, planning, and evaluation 
system for,the UDLP project 

Activities/Outcomes 

1 through 4 The management team, including AdvIsory Committee as 
described In the UDLP application, held ItS sixth meeting In Orlando, Florida In 
February Accomplishments Included a review of the Year 3 activIties and the 
attendance of Sydney Walters, Deputy Chief Education Officer of the Guyana MInistry 
of Education 

5 through 7 Logistics for travel and accommodations for all Year 4 activities 
were completed as scheduled This mcluded the arrangement for two Fellows from 
Guyana fulfillmg their two-month mternshlPs at Muscatme (Iowa) Community College m 
MIG Welding and in Industrial Electronics Black Hawk Community College (Molme, 
IllinOIs) hosted a Fellow m Modem Machmmg and Fitting Workshops were held for 30 
Guyanese educators In Georgetown m these areas 

8 Additional teaching equipment and supplies were selected, ordered, and 
distributed In addition to the more than 160,000 Ib of surplus teaching equipment 
shipped to Guyana In prevIous years, three state of the art Mig welding Units were 
shipped In Year IV Also, twenty donated computers and an assortment of tools, 
electronic parts, and books were distributed In 1997 

The latest shipment Included materials to be used In the Year IV In-country workshops 

Shipping of eqUIpment contmues to be complicated but possible The Mmlstry of 
Education is very cooperative. Further mformatlOn on the surplus material shipment Will 
be included under Objective 5 The death of President Jagan caused many delays m 
communicatIOn and delivery of materials as the country mourned hiS passmg 

9 The Mid-year AdVISOry Committee meeting was held In Portland In July Each 
of the colleges participating In Year IV internships reported on the completion and 
success of thiS activity The Year IV workshop plans were completed and diSCUSSion 
began on the Year V activities 

Objective 2 Promote institutional development and enhance technical and 
management skills of the faculty at the post-secondary technical Institutes of Guyana 
through a series of internships (fellowships) at the U S colleges 

ActiVities/Outcomes' 
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1 through 7 The selection of Interns and Areas of Study were completed as 
Indicated under Objective 1 GUidelines for the fellowships were estabhshed. 
Agreements with the U S hostmg colleges were completed The fellowships began m 
early Apnl and were completed in early June. At this time representatives of the Year I 
and Year /I U.S colleges have all visited Guyana to gain first-hand experience of the 
needs of the mstitutes An EvaluatIOn Team Will travel to Guyana m November and will 
submit a report on the Year IV internships and workshops This evaluation report Will 
be attached to the Year V, Quarter I Report 

Objective 3 Promote institutional development and enhance technical and 
management skill of the faculty at the post-secondary Institutions of Guyana through a 
senes of workshops In Guyana conducted by U S educators 

Activities/Outcomes: 

1 through 6 Three workshops were completed In the fourth quarter of Year IV 
The Advanced Machining and Fitting workshop was presented In Georgetown, Guyana 
to ten participants by Mr. David Schmidt, Black Hawk Community College Mr. Paul 
Wilts, Muscatine Community College, conducted the MIG Welding workshop Mr. 
Joseph DeMaria of Muscatine Community College conducted the workshop In 
Industnal Electronics Prelimmary mdlcatlons are that the workshops were successful 
m upgrading skills and mtroducmg new teachmg techntques. As m Year 11/ workshops, 
a few participants came from other technical schools and three participants attended 
from the Surmame Mlntstry of Education 

Objective 4 Increase the International perspective of the participating U S colleges 

ActiVities/Outcomes. 

1 through 3 Three Guyanese fellows spent two months each at U S colleges 
One officials of the MInistry attended national meetings In the U S Seven U S college 
faculty and administrators spent one to three weeks In Guyana The Guyana fellows 
served as teachers and observers in the U S colleges mteractmg With students and 
staff. Each also served as an ambassador of goodWill m the communtty They 
attended organtzat,onal meetmgs as guests and speakers The U.S staff vIsiting 
Guyana served on the Evaluation Team, as workshop presenters, and in follow-on 
activitIes For most, this was the first trip to Guyana. All expressed new-found affmlty 
to the Guyanese educators who were working under difficult conditions to brmg skills to 
their students These feelmgs created acts of assistance to the schools that will be 
reported under Objective 5. 

Objective 5 Sustain the benefits of the project beyond the five years of funding 

Activities/Outcomes' 



UNIVERSITY DEVELOPMENT LINKAGES PROJECT 
Recipient: St. Louis Community College 
Project Director: Peter H. Kellams 
Agreement Number: PCE-5063-A-00-3034-00 

Annual Report - Year 4 
Date Prepared: 10106197 

Page 3 

ActiVities 1 through 4 As previously reported - Through the cooperation of the 
project director and a CCID colleague at Humber Community College, Toronto, 
Canada, the Canadian International Development Agency (CIDA) has funded 
($400,000 CD) a four-year project to enhance the value of the UDLP effort Mr Sydney 
Walters, Co-director of the UDLP project and the Deputy Chief Education Officer 
(Technical), coordinates the In-country activities of both projects This dual role 
ensures that the projects do not duplicate effort 

The UDLP/Guyana Project was the subject of presentations at two national 
conferences In Year I and two more In Year II In Year III the project has been reported 
on In the CCID newsletter and at a conference for the State University of New York 
(SUNY) community colleges The director and the co-director and other project staff 
attended the USAID-UDLP conference In Washington DC A presentation on the 
project was offered at this conference Year IV activities have Included status reports at 
the CCID conference In Orlando 

Under the sponsorship of the Organization of American States (OAS) , CCID. and the 
MInistries of Education of Suriname and Guyana a regional conference on vocatlonall 
technical education Will be held In Paramaribo. SUriname In November of 1997 
Fourteen delegations from the CARl COM countries of the Caribbean Will be supported 
to attend this meeting The primary oblectlve of the meeting IS to Identify common 
regional needs and address them The InterAmerican Development Bank (IDB). the 
United States Agency of International Development (USAID). OAS and CARICOM Will 
all be represented at the meeting Additional members of the Organization of 
Caribbean States are also expected to attend Presentations by CCID will Include a 
status report on the Guyana UDLP Project CCID Will proVide expenses for the Project 
Director. the Project ASSOCiate and two members of the UDLP AdvIsory Board to attend 
and participate In the conference 

A leadmg Guyanese bUSinessman, the MInistry of Education's Permanent Secretary, 
and the project director all spoke at the opening ceremony for the workshops 

Through the efforts of AdvIsory Team members, two containers of surplus educational 
materials were shipped to Guyana In Year I As previously mentioned a third contamer 
was shipped In Year II A fourth shipment In Year III was distributed Year IV the 
workshop presenters and the evaluation team made spot-checks to ensure the receipt 
of the materials 

The arrival and distribution of more than 180,000 Ib of surplus equipment to the 
technical Institutes has already ensured that the benefits of the project Will be sustained 
beyond the five years of funding 
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The material included more than foriy computers that are less than state of the ari but 
serviceable for teaching key boardIng and word processing skills These are the first 
computers In any of the schools Thlrieen automobile engInes and more than twenty 
electriC typewriters also arrived. A complete telephone system was included as well as 
commercial television cameras, cable, and editing equipment Thousands of needed 
texts and assorted furniture also were donated Nearly a complete metal workshop wtfh 
both millmg eqUIpment and sheet metal eqUIpment is now functionIng in the mstitutes 

The openIng of the first container was marked by a ceremony attended by students, 
staff, Ministry officials, and a representatIve of the U S Embassy Mr Patrick McDuffy 
(USAID) was in attendance to hand over the eqUipment The Guyana newspaper 
covered the event. The EvaluatIOn Team was present for the opening of the second 
container and was impressed by the organization and effiCiency of the process The 
four institute prIncipals had predetermIned the distribution of the eqUipment from the 
Inventory lIst proVided As Items were unloaded, they were claimed by stUdents and 
staff of the appropriate school and taken away by whatever means avaIlable. These 
transportation units Included hand carryIng, horse and burro caris, mInIVanS, and pickup 
trucks The container was emptIed and the eqUipment gone WIthin a few hours 

Two days later the Team VIsited the New Amsterdam Technical School and observed 
the equipment in place ThIS school is more than sIxty mtles from the POInt of 
distributIOn via bad roads and a SIngle ferry across the mile-wIde Berblce R,ver Some 
of the equipment was freshly paInted and bore the stencIl "Donated by ULDP (SIC) 
GGID" The staff and students took great pride In the first acquisitIon of new equipment 
since 1969. 

SUMMARY The evaluation team and the project management team are confident that 
the first-four years' accomplishments exceeded their expectations 

The Minister of Education and the Permanent Secretary continue to praise the efforts of 
the project and are continuing to ask for more and further assistance from the director 

andCCID.~ 
Submlttedb ~~ 

eter H Kellams 

attachments three workshop presenters' reports 


