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EXECUTIVE SUMMARY

The YMCA of the USA received a $650,000 grant from World Learning to support a two year
project in the region of the Newly Independent States. The project had two major objectives: (1)
the strengthening and extension of current YMCA efforts in existing NIS associations to address
immediate community needs; and (2) the establishment of programs that can be replicated as
leadership and administration models that the YMCAs of Russia and other Republics can use for
further expansion and development. The program promoted the use of transferable skills with
the overall purpose of building a base for continuation and expansion of efforts in leadership
training, program, and institutional development. The outcome of the process is a solid
foundation for a viable, non-profit, indigenous-based non-government organizations capable of
growth and expansion throughout the NIS with a worldwide network of international YMCA
support.

Thirty-three YMCAs have been formed with key volunteer leadership in the following Republics:
YMCAs in Armenia: Yaravan, Spitak, Gumry, and Vanzadzor, YMCAs of Belarussia: Minsk and
Lido; YMCA of Georgia: Tbilisi; YMCAs in Russia: (Moscow I, Moscow II, Moscow III,
Polklannaya Mountain YMCA in Moscow, Kirovsk, Yaroslavl, Bryansk, Kaluga, Vladimir,
Syktyvkar, Omsk, Novosibirsk, Ivanovo, St. Petersburg YMCA, Mayak (St. Petersburg),
Enlightenment YMCA (St. Petersburg), Altair (St. Petersburg), YMCA Lesnaya (St. Petersburg),
Lilac Boulvoir YMCA (St. Petersburg), Ozerky YMCA (St. Petersburg) and Kole Peninsula
YMCA; YMCAs of the Ukraine: Kiev, Dubna, Lutsk, Krasny Lutch, Ternopl, and Buchesh.

Seventeen of these YMCAs maintain partnerships with the following YMCAs in the U.S.:
Charlotte NC, Westfield NJ, Philadelphia PA, Reading PA, Sarasota FL, Louisville KY,
Tennessee Cluster, Clearwater FL, Old Town-Orono ME, Atlanta GA, Muskegon MI, Winston-
Salem NC, Orlando FL, Hartford CT, Lansing MI, and University of Illinois Student YMCA. The
partnerships have grown and the capacity to communicate, jointly problem-solve, and identify
training needs and opportunities has been strengthened.

The second key outcome is the identification of a committee to facilitate the formation of the
National Council of YMCAs for Russia. Once formed, the Council will be able to provide the
training, technical assistance, problem-solving, communication, fund-raising, and consolidation
role for the local YMCAs throughout Russia. A similar effort is underway in the Ukraine. This
model functions throughout the YMCA system and will be replicated in the Russian context to
continue to provide the greatest growth and opportunity for development of effective indigenous
leadership. In this role both the World Alliance of YMCAs and the European Alliance of
YMCAs will be the key players to bring this to fruition.

Formation of indigenous leadership has been a key component, the results of which are beginning
" to be seen through the emergence and placement of several key leaders as trainers. This effort



is a major challenge and continues to be considered a priority by all participants in the process
such as the YMCA of the USA, the European Alliance of YMCAs, and the World Alliance.
Activities to be undertaken during 1996 will continue to provide key targeted training to YMCA
leadership in the NIS. NIS leaders will also continue to serve as trainers to enable their
counterparts to benefit from the positive experiences of their colleagues.

An outcome from this process is that the YMCAs demonstrate increased capacity regarding the
organization and formalization of YMCAs throughout the NIS. YMCAs demonstrate a range of
diverse programs depending on local leadership capacity and priorities. There are some cases
where the YMCAs have staff but for the most part the programs have been volunteer driven.
This has been key for a YMCA’s growth since the volunteers also serve to disseminate and
publicize the YMCAs to the community and other NGOs, etc.

The effort to broaden the resource base and to encourage local financing has been essential to the
issue of long-term sustainability of these YMCAs. An area of training that provided assistance
towards resolving this concern was the process of planning, dissemination, community-outreach,
and establishment of identity for YMCAs in the NGO community. YMCAs have been able to
demonstrate that they provide a service to their communities which in some cases has generated
revenue.

An area of interest and concern to the YMCAs is the entire tax issue and implications of
government regulation. This issue--which has been led by InterLegal--in terms of negotiation of
legislation for non-profits to operate businesses that can contribute towards local self-reliance
continues to be of significant interest to YMCAs in the NIS.

The YMCA of the USA considers the program to have fulfilled the goals and objectives as
established in the grant and gives thanks to World Learning for the support and assistance
provided during the implementation. The program underwent several modifications that allowed
it to function more effectively and that directly contributed to strengthening the outcomes. This
includes the staffing of a Field Director for the NIS, the focusing of training on local NIS
leadership through active participation and provision of organizational and institutional
development skills, and the emphasis placed on open, clear communication between the Partners
in the U.S. and NIS.

An additional outcome which further strengthens the process of development of YMCAs in the
NIS is the collaborative role between the YMCA of the USA, the European Alliance of YMCAs,
and the World Alliance of YMCAs. This fact multiplies the potential to mobilize resources and
to effectively build strong YMCAs.

Some conclusions and recommendations on the immediate future work to be undertaken are as
follows:

The YMCA of the USA will continue--through the partner relationships between
YMCAs in the U.S. and the NIS--to support the consolidation and institutional



strengthening of the YMCA movement in the NIS. This effort shall continue to
include key involvement and participation by the European Alliance of YMCAs,
the World Alliance, and other YMCA Partner movements.

The effort to focus and define specific targeted trainings that are identified, organized and
managed by indigenous leadership in the NIS shall continue with the U.S. serving as a
resource when and where necessary.

The focus on sustainability through mobilization of local resources and increased
involvement of additional partners shall continue to be encouraged.

The cross-fertilization of programs between YMCAs in the NIS shall continue to be
sought and indigenous leadership encouraged to mentor emerging leadership where
possible.

The importance and significance of leadership identification, formation, and development

‘shall continue to be a strong component of YMCA collaboration. [The achievements of
the Swedish YMCA in board and leadership development and the European Alliance of
YMCAs initiatives in training and the process of "begleitung" (accompaniment)].

Program oriented focus as a determination to legitimacy of a YMCA will continue to be
considered as a major screening factor to ensure viability and commitment of emerging
YMCAs.

The effort to support the process of formation of a National Council for the YMCAs of
Russia will continue to be supported by the YMCA of the USA, the European Alliance
of YMCAs, and the World Alliance.

Support to the indigenous leadership that has emerged will continue and additional strong
leadership shall be identified and encouraged.
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PROJECT GOAL:

The project addresses two key areas: (1) the strengthening and extension of current YMCA efforts
in existing NIS associations to address immediate community needs; and (2) the establishment
of programs that can be replicated as leadership and administration models that the YMCAs of
Russia and other Republics can use for further expansion and development. The program
emphasizes transferable skills and this will underlie all further efforts. The final outcome of this
two-year project of leadership training, program, and institutional development will be the
existence of a strong foundation for the development of viable, non-profit, indigenous-based non-
government organizations capable of growth and expansion throughout the NIS with a worldwide
network of international YMCA support.

REVIEW OF THE PRINCIPAL PROJECT GOALS:

The outcomes of the YMCA humanitarian development initiative in the NIS fulfilled the goals
in the following manner:

Goal: Strengthen and extend current YMCA efforts and build capacity in existing NIS
associations to address immediate community needs:

1). At the termination of the grant period, 33 YMCAs have been formed with key volunteer
leadership in the following Republics:



2).

3)

YMCASs in Armenia: Yaravan, Spitak, Gumry, and Vanzadzor.

YMCAs of Belarussia: Minsk and Lido.

YMCA of Georgia: Tbilisi.

YMCAs in Russia: (Moscow I, Moscow II, Moscow III, Polklannaya Mountain YMCA
in Moscow, Kirovsk, Yaroslavl, Bryansk, Kaluga, Vladimir, Syktyvkar, Omsk,
Novosibirsk, Ivanovo, St. Petersburg YMCA, Mayak (St. Petersburg), Enlightenment
YMCA (St. Petersburg), Altair (St. Petersburg), YMCA Lesnaya (St. Petersburg), Lilac
Boulvoir YMCA (St. Petersburg), Ozerky YMCA (St. Petersburg) and Kole Peninsula
YMCA.

YMCAs of the Ukraine: Kiev, Dubna, Lutsk, Krasny Lutch, Ternopl, and Buchesh.

Seventeen of these YMCAs maintain partnerships with the following YMCAs in the U.S.:
Charlotte NC, Westfield NJ, Philadelphia PA, Reading PA, Sarasota FL, Louisville KY,
Tennessee Cluster, Clearwater FL, Old Town-Orono ME, Atlanta GA, Muskegon MI,
Winston-Salem NC, Orlando FL, Hartford CT, Lansing MI, and University of Illinois
Student YMCA. The partnerships have grown and the capacity to communicate, jointly
problem-solve, and identify training needs and opportunities has been strengthened.

The second key outcome is the identification of a committee to be instrumental in the
formation of the Russian National Council. A coordinating committee composed of
representatives from the YMCAs meets on a regular basis. The overall objective of the
committee is to form a National Council of YMCAs for Russia. Tasks to date have
included: review of draft constitutions, national program planning, proposal for
committees on education, finance, youth exchange, and the formal establishment of a
YMCA national information center to serve as a clearinghouse for information and
resource materials. The European Alliance of YMCAs has provided guidance to this
group on the process and procedures for establishing the Council. The World Alliance
of YMCAs is prepared to provide oversight and guidance as well.

One of the key elements of the program was the identification and strengthening of
indigenous leadership. A significant outcome is the hiring by the European Alliance of
YMCAs of Mikhail Guskov. Mikhail Guskov is a Russian who served as President of the
Moscow II YMCA prior to assuming this position. Mikhail will serve as the key leader
(Development Secretary for Russia) for further development of YMCA leadership in
Russia. Efforts to continue to build local leadership continue through the assistance of
Mikhail Guskov as well as through the assistance of Joe Wootten, who has served as the
YMCA of the USA’s Field Director for the NIS over the past two years and will complete
his assignment by the end of 1996.

It is anticipated that by the end of 1996 the program will be conducted by indigenous staff



with assistance provided by the European Alliance of YMCAs through both the
Development Service and the Field Group System. The YMCA of the USA is a strong
advocate for increased involvement by the European Alliance of YMCAs and will seek
to facilitate this process. At the same time, the YMCA of the USA will continue to
provide key support to Russian YMCAs through partner relationships.

In the case of the Ukraine, the YMCA will receive assistance from Michal Sourek, EAY
Development Secretary with support from the YMCA of the USA. Michal Sourek comes
from the Czech YMCA Movement.

The strength of leadership in each of the newly-formed YMCAS varies significantly and
the YMCA recognizes the need to provide greater exposure and leadership opportunities
for those who have demonstrated strong capacity.

Activities to be undertaken during 1996 will continue to provide key targeted training to
YMCA leadership in the NIS. NIS leaders will also continue to serve as trainers to
enable their counterparts to benefit from the positive experiences of their colleagues.

Goal; Establish programs that can be replicated as leadership and administration models that the
YMCASs in Russia and other Republics can use for further expansion and development.

1) Program Models: This goal has been achieved through the series of program
conferences which allowed for demonstration and discussion of program models.
Moreover, the process has resulted in identification of specific program needs and small
targeted program trainings to bring about effective skills transferance. A clear example
of this is the training completed on the Russian tax code and policy on NGOs. These
training events have been planned, organized, and implemented exclusively by indigenous
leadership.

The quality of programs is highly dependent on the caliber of the leadership and the
ability to translate ideas into program actions. Some YMCAs such as Yaroslavl, Tbilisi,
YMCASs of Armenia, Novosibirsk, Enlightenment, St. Petersburg, Kirovsk, Moscow II,
Polklanaya Mountain YMCA, Omsk, Bryansk, Dubna and Kiev have demonstrated strong
leadership and programs.

YMCAs in Belarussia (Minsk and Lido), Novosibirsk, Trosk, and the Ukraine (Kiev,
Buchesh) are beginning to show positive growth and potential for good programs.

In a few cases, such as Vladimir, Syktyvkar, Ivanovo, Kaluga, Chernovsty and Krasny
Lutch challenges have been identified and plans to overcome them are being discussed.
These YMCAs are being encouraged to work closely with the Development Secretary for
Russia, the European Alliance of YMCAs, and the U.S. Partners in order to grow
stronger.

Program guidance has been provided based on a survey of the areas of interest. These
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included: board development, volunteer and staff development, camping, public relations,
financial issues, international youth exchange, and program leadership.

ANALYSIS OF PROGRAM COMPONENTS:

Since the beginning of the program in the NIS the approach has been focused on nurturing
fledgling movements to encourage them to identify and strengthen leadership and provide a
diverse set of experiences in programs so that programs that best respond to the local context may
be identified. The effort has tried to draw the expertise from the YMCA world movement as a
whole (inclusive of the YMCA of the USA).

This process has depended to a large extent on the program conferences which have served as
a forum for exchange of ideas and learning. Moreover, it has provided YMCAs with access to
U.S. partners who bring diverse experience and provide an important solidarity net for their
counterparts. This process of strengthening and extension of YMCA efforts resulted in the
following;:

1. Strengthening and extension of YMCA efforts:

At the initiation of grant activities a total of seven partners were involved in relationships with
the NIS. During the grant period the number rapidly increased to twelve and then to seventeen
by the close of the grant with increased interest and potential for new expansion.

The potential for increased growth in relationships that include European YMCAs has shown
opportunity for tri-lateral partnerships. One example is the Reading-Hannover-Ivanovo
relationship which has encouraged open communication and sharing of issues of concern between
partners. Such efforts allow problems and proposed solutions to be identified jointly. Another
example is the St. Petersburg YMCA which has received support from the Swedish YMCA, in
particular through board and leadership development. Several YMCAs from St. Petersburg have
expressed interest in establishing relationships with U.S. partners. It is anticipated that the
involvement by the Swedish YMCA will continue throughout 1996 and new relationships will
also form with U.S. partners such as the recent new relationship between the University of Illinois
and Enlightenment. In addition, the Czech YMCA has taken leadership in helping to strengthen
the YMCA in the Ukraine.

The U.S Partners maintain strong interest to continue their relationships with Russian YMCAs.
The meeting will take place in Sarasota in January, 1996 and participants will continue to share
problems, solutions, and seek new avenues to support the YMCAs in the NIS. In addition, Johan
Wilhelm Eltvik (Executive Secretary for the EAY Development Service) and Mikhail Guskov
(Development Secretary for Russia) will participate in the meeting. This process will allow the
YMCA to continue to bridge efforts between the YMCA of the USA and the European Alliance
of YMCAs. The U.S. Partners will be able to share their concerns, interests, and perspectives
with the EAY staff. This ability to open communication lines shall be a key determinant to the
- long-term success of the initiative to strengthen YMCAs in the NIS.



The partners are as follows:

Atlanta Thilisi, Georgia
Charlotte Moscow I, Russia
Charlotte Moscow III, Russia
Tennessee Cluster Bryansk, Russia
Clearwater Kaluga, Russia
Hartford Novosibirsk, Russia
Louisville St. Petersburg, Russia
Muskegon Minsk, Belarus

Old Town/Orono Syktyvkar, Russia
Orlando Omsk, Russia
Philadelphia Yaroslavl, Russia
Reading Ivanovo, Russia
Sarasota Vladimir, Russia
Westfield Moscow II, Russia
Winston-Salem Krasny Lutch, Ukraine
Lansing, Michigan Kirovsk, Russia
University of Illinois Enlightenment, St. Petersburg, Russia

A sample of partner agreements follows:

Westfield YMCA/Moscow 11 agreement:

Program exchange on child-care; financial management and planning (short-term training),
summer camping (youth camp workers); cultural exchanges; assistance in receiving a $12,000
grant from the John Ben Snow Foundation for camping scholarships and training.

Tennessee Cluster/Bryansk agreement:

Youth programs; camping exchange; salary support; long-term exchange.

Philadelphia/Yaroslavl agreement:

Collaborative fund-raising; youth exchange; financial management training; salary and program
financial support.

Winston-Salem/Krasny Lutch agreement:

Youth programs; environmental education; facilities; salary support; camping; two long-term
exchanges.



Old_Town-Orono/Syktyvkar agreement:

Camping exchange; swimming event, swim teams and Board member exchanges.

St. Petersburg/L ouisville agreement:

Educational exchanges; humanitarian assistance and program equipment (youth programs,
programs for the handicapped), staff exchange.

Charlotte/Moscow I agreement:

Staff planning and training exchange; camping; cultural exchange; financial support to partner;
support to the handicapped children’s program; staff/volunteer techical (program & financial)

team support to partner.
Hartford/Novosibirsk agreement:
Camping program; youth in government program; news/cultural exchange.

Atlanta/Tbilisi agreement:

Cultural exchange; financial support (salary and supplies); baseball team exchange (support from
Coca Cola International), two baseball exchanges; support from staff of Atlanta YMCA going to
Tbilisi for training and development support.

Reading/Ivanovo/Hannover agreement:
Medical assistance program; salary support.

Philadelphia/Yaroslavl agreement:

Training for board leaders and management of non-profits, camping

2. National Council Formation Process:

The process to form a national council of YMCAs in Russia will require patience, sensitivity, and
broad participation at all levels. The effort to date has tried to draw from the expertise in the
YMCA (European Alliance, World Alliance, and the YMCA of the USA).

The priority activity during the next few months is the continued support to the National Council
formation process. This will be an essential prerequisite to establishing a strong YMCA
movement in Russia. The Council will be able to provide the training, technical assistance,
problem-solving, communication, fund-raising, and consolidation role for the local YMCAs
- throughout Russia. This model functions throughout the YMCA system and will be replicated



in the Russian context to continue to provide the greatest growth and opportunity for development
of effective indigenous leadership. In this role both the World Alliance of YMCAs and the
European Alliance of YMCAs will be the key players to bring this to fruition.

At the same time the YMCAs in the U.S. shall continue to provide key targeted training to
support the partner YMCAs in the NIS. Coordination of efforts with the EAY will be essential.
YMCAs in the U.S. can provide assistance in efforts to mobilize resources and can provide
training in administration and management. Clearly the program training will most likely derive
from local needs and resources with most assistance coming from the European Alliance of
YMCAs through the Development Secretary for Russia.

3. Program Training Events:

The following training events took place during the grant period:

Moscow Conference 53 NIS 38 US 7 European
Vladimir Program Institute 35 NIS 12 US/European
Bryansk 53 NIS 12 US/European
St. Petersburg 84 NIS 12 US/European
Yaroslavl 80 NIS 7 US/European

A growth trend was observable in the participation by the NIS. Not only did numbers of
participants increase but the overall quality of the participation increased. In addition, as was
observed during the final program conference in Yaroslavl, the indigenous leadership identified
the topics to be addressed and in many cases provided the trainers or helped to guide the process
to identify the best trainer. The topics therefore were highly appropriate to the context and
involved such key themes as: legal standing of NGOs in Russia and issues of taxation (held as
a separate forum for YMCAs of Russia and Belarussia in Bryansk), communications and
marketing, financial and judicial basis for YMCA activities in the NIS, psychology and problems
in YMCA work relations, in addition to the routine activities such as summer programs,
partnerships, and Board development, volunteer and staff roles and functions. There was also
time dedicated to the Russian and Ukrainian National Coordinating Committee meetings.

In April, 1995 a special three-day conference was held by the Bryansk YMCA with over 25
participants from NIS YMCAs to study accounting principles, taxation, and financial record-
keeping. This conference was totally planned and put on by NIS YMCA staff and volunteers.
Representatives from Interlegal were present as well as the Russian Business Manager for World
Learning. There were no U.S. or European YMCA persons present. The evaluation reports from
the conference were good.
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Yaroslavl was selected as the site for the final training event due to the high caliber of leadership
demonstrated there and potential for the experience to serve as a learning opportunity for other
YMCA leadership in the NIS. As noted, the leadership throughout the NIS varies and is
characterized by high levels of skill with alternating levels of capacity down to lack of effective
leadership in some YMCAs.

The model has depended to a large degree on the key role of volunteer leadership which also
implies a degree of variance in the time and skill available for that leadership ability to in fact
dedicate themselves to the task. This is a function of the reality of a situation where many people
cannot afford to volunteer if other income earning options are presented to them. Nevertheless,
the YMCA has seen some very strong committed leadership at the volunteer level. This
leadership has been the engine of growth for most of the work in the NIS. In some cases staff
have been hired. This has also been facilitated by financial assistance provided by some U.S.
partners. The outcome of this process is a need to seek a balance of committed volunteer and
staff. A critical caveat is that a situation of dependency not be created between partners in the
U.S. and the NIS, or any other European partners.

Several training events have taken place since the termination of the grant. They are as follows:

The EAY Development Service conducted a training the trainers course from September 4-10,
1995 for participants from Armenia (2), Belarussia (1), Russia (3), and the Ukraine (1) in
addition to the participants from Bulgaria, Hungary, Italy, Poland, and Romania by a training
team composed of Michal Sourek, Michal Szymanczak, and Johan Wilhelm Eltvik. The content
included structure of training schemes, preparation and implementation of a training course,
methodology, practical exercises and video-evaluation.

In addition, 20 volunteers from the Ukraine were trained from October 12-15, 1995 by Michal
Sourek, with assistance from Mikhail Guskov and two volunteers.

The training will form a core group of leaders who can provide training and resources to one
another and strengthen the process of leadership formation in the newly emerging YMCAs.

4. Program Exchanges and Materials:

The exchange concept has been a core component of the program since its inception. Exchanges
take place in both directions. U.S. partners continue to offer short-term in-residence training
opportunities for Russian YMCA leadership. This experience seems to have yielded mixed results
and somewhat may be effected by the length of stay of the individual (occasionally causing
disruption within the growth process of the Russian YMCA).

These program exchanges have been developed out of the agreements established between the
NIS YMCAs and the U.S. Partners. Specific examples are cited in the section on Partner
agreements.
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In addition, the YMCA produces a newsletter entitled "VESTY" that started in the spring of
1994. The newsletter is written, edited, printed, and distributed in Russian by NIS/YMCA staff
and volunteers. The circulation is to all YMCAs in the NIS and contains articles by NIS YMCAs
and information on the history, mission, and purpose of the YMCA. To date, there have been
seven issues funded through the World Learning grant. An eighth issue is planned for December
and will be funded by the YMCA of the USA.

5. Profiles of YMCASs in the NIS:

The profiles were compiled following the Yaroslavl conference and demonstrate a sequence of
growth in program activities and participation. These are representative of a sample of the
YMCAs since not all participants completed the survey. Based on analysis of the surveys the
following conclusions can be drawn:

An outcome from this process is that the YMCAs demonstrate increased capacity regarding the
organization and formalization of YMCAs throughout the NIS. YMCAs demonstrate a range of
diverse programs depending on local leadership capacity and priorities. There are some cases
where the YMCASs have staff but for the most part the programs have been volunteer driven.
This has been key for a YMCA’s growth since the volunteers also serve to disseminate and
publicize the YMCAs to the community and other NGOs, etc.

The area where the YMCAs have to expand and give special attention is in assistance received
(financial and otherwise), 1.e sustainability. YMCAs report a variety of conditions: assistance
from partners, business, individuals, and others. The drive to broaden the resource base and to
encourage local financing is essential to the issue of long-term sustainability of these YMCA:s.
An area of training that provided assistance towards resolving this concern was the process of
planning, dissemination, community-outreach, and establishment of identity for YMCAs in the
NGO community. YMCAs have been able to demonstrate that they provide a service to their
communities which in some cases has generated revenue. ’

A more complex relationship is with the government where collaboration needs to be approached
with caution and cannot in anyway result in co-optation or politization of the YMCA. Given the
complex historical context, the process of establishing genuine mutually beneficial relationships
is one which will require a slow, deliberative process.

The process of formation and consolidation of YMCA leadership can potentially work to the
disadvantage of the organization if the proponents seek to use political manipulation as a means
to secure power. Nevertheless, some YMCAs have been successful in leveraging some local
government support.

The following information was compiled from the surveys completed by the participating YMCAs
during the Yaroslavl conference. (Note: The surveys were not completed by all participants and
therefore the information below represents the opinions of the respondents and not the entire
. roster of the training event).
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YMCA of St. Petersburg; formed in 1993; registered; 8 board members; 0 paid staff; 12
volunteers who serve as leaders for children’s program, leaders of sports program; pre-school
program, and are members of the Board. Programs: children’s program, sports program, teenagers
program, social program. Participation: 1,000 in 1993; 1,400 in 1994; 1,600 in 1995. Assistance
from business (equipment and money), government (second-hand assistance). Observation: "We
learned a lot of useful things which we could use in our work".

YMCA Moscow II: formed in 1991; registered in 1992; 9 board members; 0 paid staff; 21
volunteers who serve as leaders for administration and programs; Programs: child-care, camping,
disabled people (1992); and youth business (1994-5). Participation: 57 in 1992; 70 in 1993; 90
in 1994; 170 in 1995. Assistance from government (funds), individuals (parents), parents (fax
machine, piano, camera). Observations: "Nice examples of good programs for community,
experience, staff education, possibilities for partnerships with other YMCAs".

YMCA Moscow III: formed in 1992; registered in 1994; 7 board members; 14 paid staff (general
director, executive director, accountant, cleaner, 5 program directors, 5 teachers); 18 volunteers
who serve as assistant general director, translator, secretary, driver, etc. Programs: disabled,
Christian school, horse riding (1992), Christian school, horse riding (1993); Christian school,
horse riding, camping and campers exchange program (1994); Christian school, horse riding,
camp, military history club (1995). Participation: 50 in 1992; 150 in 1993; 180 in 1994; 250 in
1995. Assistance from business (funds), government (program space), individuals (funds), partners
(funds). Observations: "Great support, very helpful experience; provides information about Ys
in other countries, partnership relations".

Novosibirsk YMCA: formed in 1992; registered in 1992; 9 board members; 4 volunteers who
serve as president, accountant, referee, public relations specialist. Programs: education center,
theater studio (1992); education center, theater studio, sports competition, leaders program, theater
group (1993); education center, theater studio, summer camp, sculpture, boxing, publication of
English books, children’s rehabilitation center (1994); education center, theater studio, sculpture,
video-library, library of foreign literature, and boxing (1995). Participation: 120 in 1992; 270
in 1993; 880 in 1994; 570 in 1995.

YMCA of Syktyvkar: registered in 1993; 6 board members; paid staff. Programs: swimming,
education (1993); swimming, aerobics (1994); swimming, aerobics, tourism, massage (1995).

Bryansk YMCA: formed in 1992; registered in 1992; 6 board members; 2 paid staff (program
directors for tourism and professional education); 15 volunteers; Programs: dancing, karate,
disabled children (1992); dancing, karate, scouts (1993); tourism, karate, English, swimming,
professional education (1994); tourism, karate, English, swimming, professional education (1995).
Participation: 60 in 1992; 40 in 1993; 140 in 1994; 140 in 1995. Assistance from business
(equipment), government (funds), partners (funds). Observations: "Good opportunity to know
information about YMCA in NIS and from abroad, to share our experience. It will be better to
organize seminars for specific problems."
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YMCA of Spitak (Armenia): formed in 1994; registered in 1995; 7 board members; 7 paid staff
(director and 6 teachers); 9 volunteers who serve as camp monitors and counselors. Programs:
camp, art program, language (1994); art program, dance and song, sports, handicrafts, camp
(1995). Participation: 110 in 1994; 141 in 1995. Assistance from partners (through National
Office). Observations: "This program helped to find partners to share the experiences of the
YMCA work".

YMCA of Gumry (Armenia): formed in 1994; registered in 1994; 7 board members; 6 paid staff
(president, vice president, 4 program managers); 19 volunteers who serve as teachers at the audio
studio, camp monitors, program workers. Programs: audio studio, drama studio, school programs
(1994); audio studio, painting studio, dance studio, workshop for the disabled, drama studio,
school programs (1995). Participation: 61 in 1994; 108 in 1995). Assistance from partners (Y-
Care International for the workshop for the disabled). Observations: "This training program has
been helpful and useful. We received knowledge how to work in the camp and control finances.
We need the meeting and such training programs more and more."

YMCA of Armenia: formed in 1992; registered in 1994; 7 board members; 8 paid staff (national
director, vice director, office manager, accountant, secretary, 3 program managers); 22 volunteers
who serve as camp monitors, social workers. Programs: humanitarian assistance, camp for the
handicapped (1992), camp for the handicapped, humanitarian assistance (1993), agricultural
program, building program, knitting workshop for refugees, dining halls for elderly refugees,
workshop for the handicapped and sports camp (1994), agricultural program, building program,
knitting workshop for refugees, dining halls for elderly refugees, workshop for the handicapped
and sports camp, camp for children of refugees (1995). Participation: 121 in 1992; 130 in 1993,
425 in 1994; 600 in 1995. Assistance from partners (UNHCR and donations).

YMCA of Georgia: formed in 1992; registered in 1992; 15 board members; 16 paid staff
(national general secretary, executive director, treasurer, teachers, coaches; 18-20 volunteers who
serve as office manager, summer camp counselors, trainers. Programs: baseball (1992) baseball,
T-ball, softball, English (1993); baseball, T-ball, softball, English, computers, summer camp
(1994); baseball, softball, English, tennis/table tennis, computer, summer camp. Participation: 63
in 1992; 140 in 1993; 480 in 1994; 650-700 in 1995.

YMCA of Lesnaya, St. Petersburg: formed in 1990; registered in 1990 as an international
YMCA and registered as a community organization in 1993; 5 board members; 5 paid staff
(accountant, assistant director, coach, janitor, housekeeper); 7 volunteers (instructors, coaches,
teachers, doctor). Programs: sports, music, ballroom dancing, camp (1992); sports, music,
ballroom dancing, camp (1993); sports, music, ballroom dancing, camp, handicrafts, photography,
study skills (1994); sports, music, ballroom dancing, camp, handicrafts, photography, study skills,
kick boxing, senior exercise class, social protection program (1995). Participation: 500+ in 1992;
700 in 1993; 1,000 in 1994; 1,500 in 1995. Assistance from individuals. Observations: "I’ve
made good contacts, learnt a lot of new things, shared ideas with others. We would like to find
a partner in the U.S."
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YMCA of Kirovsk, St. Petersburg: formed in 1993; registered in 1994; 5 board members; 0
paid staff; 6 volunteers who serve as leaders for the soft toy program, spiritual singing, ten-sing,
drawing program, sports program, music and dancing. Programs: spiritual singing, soft toy
program, ten-sing, drawing, sports, music and dancing (1993, 1994, 1995). Participation: 200 in
1993, 1994, 1995. Assistance from partners (funds for courses in leadership and specific training
for board members). Observation: "We didn’t participate in the program".

YMCA of Enlightenment, St. Petersburg: formed in 1992; registered in 1993; 8 board
members; O paid staff; volunteers who serve as leaders of programs, educational programs, scouts,
international youth exchange, children’s club, sports. Programs: educational, children’s club
(1992); educational programs, children’s club, sports program (1993); educational programs,
children’s club, sports program, scouts (1994); educational program, children’s club, sports,
scouts, international youth exchange (1995). Participation: 1,200 in 1992; 1,300 in 1993; 1,400
in 1994, 1,450 in 1995. Assistance from partners (funds for courses in leadership and specific
training for board members). Observation: Enlightenment did not take part in the program.

Lilac Boulvoir YMCA, St. Petersburg: formed in 1994; registered in 1994; 5 board members;
6 paid staff (program directors); 6 volunteers (program directors). Programs: English class for
children, dancing, choreography, painting, youth club, drama (1994); English class for children,
dancing, choreography, painting, youth club, drama, sports (1995). Participation: 400 in 1994,
650 in 1995. No assistance received.

Altair YMCA, St. Petersburg: formed as a YMCA in 1994; formerly a community association
formed in 1987; registered as a YMCA in 1994; 7 board members; 24 paid staff (executive
director, accountant, program directors (11), coaches (5), professional skills training managers (6),
administrative staff (1); 50 volunteers (program volunteers, service volunteers, coaches, assistant
coaches); Programs: sports and fitness, child health improvement, summer resident camp, spring
vacation camp, competitive sports tournaments, coaches training, professional skills training,
English classes for children (1992); sports and fitness, child health improvement, summer resident
camp, spring vacation camp, competitive sports tournaments, coaches training, professional skills
training, English classes for children (1993); sports and fitness, child health improvement,
summer resident camp, spring vacation camp, competitive sports tournaments, coaches training,
professional skills training, English classes for children, international program: leadership training
in Sweden (1994), sports and fitness, child health improvement, summer resident camp, spring
vacation camp, competitive sports tournaments, coaches training, professional skills training,
English classes for children, international program: leadership training in Sweden, construction
of new camp in Crimea (1995); Participation: 1,220 in 1992; 1,300 in 1993; 1,400 in 1994; 1,500
in 1995. Assistance from business (Deloitte & Touche, St. Petersburg provided carpeting
materials), individuals. Observation: Altair would like to participate in the partnership program
with the U.S.

YMCA of Razvitie, St. Petersburg: formed in 1994, registered in 1994; 6 board members; 12
paid staff (teachers and instructors); 25 service volunteers and committee volunteers. Programs:
. professional skills training and production, sports, study skills and social adaptation for youth,
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summer camp, employment services for teenagers (1994, 1995). No assistance received.
Observation: "Disappointed at the low level of the conference in Yaroslavl, did not receive
itinerary in advance, were not informed about workshops in advance".

Lido YMCA of Belarus: formed in 1995; registered in 1995; no board members; 9 volunteers;
Programs: four programs being planned for estimated 40-60 participants. Assistance from Dubno,
Ukraine (information). Observation: "More contacts and a partnership with YMCA local
organizations".

YMCA Nylinsk: formed in 1994; registered in 1995; 5 board members; O paid staff; 9 volunteers
(six serve as program leaders). Programs: ecology, scouting, camping, bible studies (1995).
Assistance received from individuals. Observation: "These seminars provide a lot of opportunities
to share knowledge experiences and enthusiasm with other leaders of the YMCA".

Zdolbuniv YMCA of Ukraine: formed in 1995; not registered; 5 board members; 5 paid staff;
2-3 volunteers. Programs: aerobics (1994); aerobics, spiritualism, art club (1995). Participation:
30 in 1994; 50 in 1995. Observation: "I’d like to have contacts with local YMCAs which are
working with similar programs".

Ternopil YMCA, Ukraine: formed in 1994; registered in 1995; 4 board members; 0 paid staff;
12 volunteers who serve as program leaders. Programs: sports (wrestling, swimming, volleyball)
1994; sports (wrestling, swimming, volleyball), cultural, language, bible studies. Participation:
30 in 1994; 70 in 1995. Assistance from individuals. Observation: "These seminars provide a
lot of opportunities to share knowledge, experience, and enthusiasm with other leaders of YMCA.
We’re looking for friends and hope to find them in your country."

YMCA of Kiev, Ukraine: registered in 1994; 8 board members; O paid staff; 4 volunteers who
serve as president, 2 program leaders, associate director. Programs: baseball (90); baseball (1995).

YMCA of Udinsk region, Lutsk, Ukraine: registered in 1995; 9 board members; 9 volunteers
who serve as president, program directors, associate director. Programs: religion, Czech
language, English language, ballet, education for domestic workers, sports education (1994),
religion, Czech language, English language, education for domestic workers, sports education
(1995). Participation: 120 in 1994; 127 in 1995.

6. Collaboration with other non-government organizations:

YMCASs have been active in seeking and establishing agreements with other non government
organizations. Some examples follow:

1. In Armenia: the YMCA is working with Punnic (a local NGO that works with children
disabled from the earthquake and war with Azerbajan in a sports program). Punnic is
listed as one of the founders of the YMCA of Armenia. The Armenia YMCA has
received grants from Oxfam, Y-Care International, and UNHCR. The largest grants have
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been from UNHCR for about $3,000,000 to build 500 home for refugees. The Armenia
YMCA is by far the strongest YMCA in the NIS.

2. Republic of Georgia: The YMCA is working with the Center for Sociological and
Psychological Help which runs a suicide prevention line and provides counseling to
refugees. The Young Lawyers Association, Boy and Girl Scouts, and the YMCA formed
an organization called "Third Sector" which is compiling a list of all NGOs in the
Republic and will set up a phone line to give out this information. ISAR (International
Soviet/American Relations) has set up an "NGO Trainers Advisory Board" of which Gela
Chickradze (Executive Director of the YMCA) is one of eight members, the others are
representatives from local NGOs. The BBC was in Georgia and filmed the YMCA of
Georgia baseball program which will be televised. The YMCA of Georgia also has
softball games on Sundays for Americans and other embassy personnel in Tbilisi.

3. Kiev YMCA in the Ukraine: A survey has been sent to all NGOs in the Ukraine
’ informing them about the YMCA and seeking information about their NGO and how the
organizations could work together.

4, Belarussia: The Minsk YMCA was founded by "The Belarussian Children’s Fund" which
works with children who were victims of the Chernobyl nuclear accident.

7. Sustainability:

Institutional sustainability is a significant issue for development of YMCAs in the NIS. This
grant has focused on consolidation of YMCAs in the NIS through leadership and program
development. An important aspect of developing sustainable YMCAs in the NIS is the entire
planning process. YMCAs--through the assistance of the YMCA of the USA--have begun to plan
for six months to one year. This process has provided YMCAs with benchmarks and measurable
outcomes and has helped to strengthen the concept of sustainability. The specific area for income
generation within each YMCA depends on the particular context and resources that can be
mobilized locally. Therefore, the significant contribution to the process of strengthening these
YMCASs has been in the area of planning, organization, and implementation to engender capacity
and confidence to outline an activity, implement the concept, and measure the results after a
period of six months to a year.

Some examples of mechanisms for dealing with the issue of sustainability are as follows:

Training Conferences:

Participants at the Yaroslavl conference paid a $10 contribution to help meet the costs of the
event. This was calculated on a sliding scale and was determined based on need. Approximately
80% of participants paid to participate in the event. This decision was made by the planning
committee with the hope that the events could begin to be self-financing or contribute to the
. overall costs of the event. The mid-term evaluation made reference to this concept and YMCAs

17



involved in the planning of these events have indicated that they will continue to integrate it into
the planning process of future events.

Programs:

A number of YMCAs have begun to introduce income-generating mechanisms into their
operations. These include such concepts as small stores--where goods are sold and profits are
channeled into non-income producing programs--to training courses (such as the Georgia YMCA)
which offers courses at a cost to certify English fluency for placement in universities abroad--and
generally caters to a higher income level--which raises some income for the YMCA to support
non-income generating programs targeted to participants of lower incomes. These activities are
being discussed and explored in different ways and have been shaped by the entrepreneurship of
the indigenous leadership.

Institutional Development:

Alexander Legutin of Bryansk has spearheaded development of the "Russian Fund"-- which has
appealed to 8-10 YMCAs interested in developing a fund for development of YMCAs in Russia.
This group plans to have a meeting on December 9, 1995 to discuss plans and follow-up.

An area of interest and concern to the YMCAs is the entire tax issue and implications of
government regulation. This issue--which has been led by InterLegal--in terms of negotiation of
legislation for non-profits to operate businesses that can contribute towards local self-reliance
continues to be of significant interest to YMCAs in the NIS.

Partner and External Co-financing:

Aside from efforts to generate local financing, the YMCA movements have and will continue to
provide key support to YMCAs in the NIS. These include YMCAs in the U.S, Sweden, Norway,
Y-Care of England, and the European Alliance of YMCAs. Additional interest is also seen from
a variety of sources including foundations (Snow Foundation, Coca Cola Foundation) and non-
government organizations (Oxfam in Armenia, and potential support from the National Council
of Methodist Churches).

CONCLUSIONS AND RECOMMENDATIONS:

The YMCA of the USA considers the program to have fulfilled the goals and objectives as
established in the grant and gives thanks to World Learning for the support and assistance
provided during the implementation. The program underwent several modifications that allowed
it to function more effectively and that directly contributed to strengthening the outcomes. This
includes the staffing of a Field Director for the NIS, the focusing of training on local NIS
leadership through active participation and provision of organizational and institutional
development skills, and the emphasis placed on open, clear communication between the Partners
_in the U.S. and NIS. An additional outcome which further strengthens the process of
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development of YMCAs in the NIS is the collaborative role between the YMCA of the USA, the
European Alliance of YMCAs, and the World Alliance of YMCAs. This fact multiplies the
potential to mobilize resources and to effectively build strong YMCAs.

Some conclusions and recommendations on the immediate future work to be undertaken are as
follows:

SZaidi

The YMCA of the USA will continue--through the partner relationships between
YMCAs in the U.S. and the NIS--to support the consolidation and institutional
strengthening of the YMCA movement in the NIS. This effort shall continue to
include key involvement and participation by the European Alliance of YMCAs,
the World Alliance, and other YMCA Partner movements.

The effort to focus and define specific targeted trainings that are identified, organized and
managed by indigenous leadership in the NIS shall continue with the U.S. serving as a
resource when and where necessary.

The focus on sustainability through mobilization of local resources and increased
involvement of additional partners shall continue to be encouraged.

The cross-fertilization of programs between YMCAs in the NIS shall continue to be
sought and indigenous leadership encouraged to mentor emerging leadership where
possible.

The importance and significance of leadership identification, formation, and development
shall continue to be a strong component of YMCA collaboration. [The achievements of
the Swedish YMCA in board and leadership development and the European Alliance of
YMCAEs initiatives in training and the process of "begleitung" (accompaniment)].

Program oriented focus as a determination to legitimacy of a YMCA will continue to be
considered as a major screening factor to ensure viability and commitment of emerging
YMCAs.

The effort to support the process of formation of a National Council for the YMCAs of
Russia will continue to be supported by the YMCA of the USA, the European Alliance
of YMCAs, and the World Alliance.

Support to the indigenous leadership that has emerged (Mikhail Guskov, Michal Sourek)
will continue and additional strong leadership shall be identified and encouraged.

November 16, 1995
_ ANNISFINAL
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YMCA-BECTHA

HMH®OPMAIMOHHOE U3JIAHME XPUCTUAHCKUX ACCOLIMALIMIA
MOJIOIEXKN N CEMbY POCCUUW U CTPAH CHI'

Ne 6

Centabpn 1995 1.

HA TEHEPAJIbHOU ACCAMBIJIEE EAY

24 mo 28 Man 1995 r. 8 Bapmase mpoxonmia exkero/sas

accamOnes EAY. B ee pamkax Omjio mpoBeieHO mepBoe

jaceflange BHOBb cosgamBol Permomasmmoit I'pymu 9
EpponeHickoro AsbsgEca, B COCTaB KOTOpOH HIbLIBAIIM Kelalke BOHTH
YMCA Poccra, Iepmamnn, Jlatsan, Hopeermn, Illpemnn, Avrmm,
IHotnannen, Ilonsmn, [lanun, a tatke YMCA CIHIA » Maposoii
Aubse YMCA.

HIpencenatens pernonamsroft rpymms 9 rocoomn Wopan Cren-
thesrr (IlIBenAs) Jpobeino HpeflocTaBai Hame# razeTe Kparkde 3a-
METKH O pely/ibTaTax 1ol BCTpeun.

OchoBAMM co6HTEEM accamOJleH CTajo To, YT0 €¢  yYaCTHHKH
Ja9BAIH O JAHATEPECOBAHBOCTH B COTPYNHHYECTBC H KOHTAKTaX C
YMCA Poccen. Tlpencraparems Poccafickolt YMCA nam kpatxyio
AHROTANHIO OCYMECTB/INEMEX POTpaMM, a Takke COOOMIHTH O Hal-
Dostee pakHHX BOOPOCAX, BOHHKAOMHAX B Hponecce COTPYIRAYCCTBA
¢ 1apybexanma YMCA, nofiep HBAIOMEMA patBEIAEe acCOMAANEH
Ha MCCTax.

JKRpoit OTKIMEK ¥ YYacTHHKOB BHIBAIO 0OCYXICHAE B TAKAX 110-
6onpesanx s Pocenlickolt YMCA Bompocos, Kak:

- PaIBATHE HOBHX CONHATBHHX IIPOrpaMM;

- pa1BATHE JIEMOKPATHA B Opra#EHIamAAXx-wjiedax YMCA;

- paInATHE NOARMAannAa MAccAR YMCA # ee MEpOROTO THa'CHRAS,

- YUacTHEC WIeHOB B mporpamMax apyrax YMCA mr obMmen mosio-
JICKHKMH TPYTINAMH;

- COBMCCTHHE CIOPTHBHEE TYPHHPH,

- ClyleHucCKRE oOMeR, BK/MOYag RIYYCHAE PYCCKOIO SATHKA H
KYJIBTYPH;

- nopaepxxa Poccatickoro nadopMamaorHore uearpa YMCA n
razeti “YMCA-BECTH”,

MEorRe pammoRagbEHE opramuiamEE YMCA, mpucyIcTBOBaB-
nie na cobGPaHuA, 0THAKOMATH YUACTHHKOB C UPAOPHTCTHHMA JLIA
cebs manpangenEAME B obJactd coTpynammuectsa ¢ Poccriickamu
YMCA.

ARIJIRR B OCHOBHOM 1aHIICPCCOBAHR B PAIBHTHA HapTHCPCTRA
MCCTHHX OPrafmiamifl, a TAkKe ro10Ba PacCMOTPETh BOIMOKHOCTD
obygerns poccadH B koieke YMCA B yuacTas 9/7eHOB RanfAx
YMCA 8 niporpamme 3aoggora ofyueans “Distant Learning”.

I'epmaRRs Tax e ja@HTepecoRana B DAaPTHEPCTRE MECTHHX Opra-
amammit. B Teverne Muorax jlet YMCA T'aggosepa coTpynnEuana ¢
MOJIONERABNMA OprammiamuaMe  r.Msanoro. OjlHaKo K COIIAHAI0
Mmectiolt YMCA 7TH KORTaKTH Hoka He UpHBETA. TeM me Mmemce,
upejicTaBRTeH Hemenkod YMCA HOTHH pemEMOCTE paiBEBATH
napraepckdc oTHomenHs ¢ Mpanoso B Bupems. Kpome Toro YMCA
T'epmamin paGoraor Han GopMapoBamAeM ocoboro $oHAa LA co-
‘pynarvectra ¢ YMCA Cankr-llerepbypra, otHomennasn ¢ xotopoi
NOJAEPPKABAKT YIKE Hapy JieT.

Hoprerna cogefictayeT co3ganmio H-patBATHIO YMCA # YWCA
B paiione Koma. IlpaprresncTsy OHLT npelcTaBieR TpeXJieTHRI Wian
C pacveToM Ha NomyYenre GHAARCOBOR NOJAEPKKR MPOrPaMMH CO-
TPYRHHYECTBA, KOTOpas B OCHOBHOM HATIE/T€Ha Ha NOATOTOBKY BoXKa-
THx B Poccrm # Hoppernn.

Homuna ygacTBYeT B NporpaMMe IOATOTOBKH BOKaTHX B Pocchu
H 0OMEeHa MOJTOJICKHKME I'PYIIIaMH B JIETHEX Jiarepsx.

ITlornanmma jaEATEpecOBaHa B AaPTHEPCTBE MeCTHHRX OPraHHIa-

-

11:1: %
IfiBenBs mpeTROPIET B IKAIADL UPOEKT COTpyIRMIecTBa ¢ YMCA
1.Capxr-Tlerepfypra, KoToph#t (HEAECHpPYeTCA MpaBHTENhCTBOM. K

1996 roy naanmpycica pacupocrpanuik cdepy jeHCIBAA IpoeKIa |
HA JIpYFA€ PEerAOHH.

Y CIIA 1arke ccrb copmectnnit ¢ YMCA Poccre npoekT co-
TPYNHAUECTRA, GARANCHPYCMKIR A [IPABATC/ILCTBEABNX RCTOTHRKOB.
B mactoamee ppema niaeT paboTa Aa)l MATCPHATBANM ofecueTeRREM
OPOEKTd YCTAHORIECHHAA JIO/ITOBPEMEHAKX NAPTHEPCKHX OTROMEHAH K
peaiamay UpoIpaMM HOJATOTOBKA BOXAIHX K 1996 rony. Pacoono-
wernndt B r.Mockse odmc mpesicrasaresmersa YMCA CIIA (Ihxo
Bytren), Oyner nelicrsoBath, Kak npeanonaraercs, eme 2 rona.

MnAposo Amparc npEnaeT gomrepkke paisatas YMCA » Poc-
cHE ocoboe Imavense. Jlxepansn Kiapk yuronmmoMouer okainBath

Lds

POCCHANAM NO/UIEPKKY B TakAX BOIpocax, KaK pajybACHENAE MHOCHH
YMCA, yCTanoB/IcHAe KOHTAKTOB C KOOPHAHAIMORAKM KOMHTCTOM,
KORCY/IFTalHA 110 BOIPOCAM MEMy-

BapojIROF0 WICHCTRA W T./L. |

B lakmouenme Bce yYaCTHRKE - e
BHPaINIE HAMCpPEHHE OIBAKOMATHL
YMCA cBoRX CTpad ¢ peIy hTaTaMe
paboTH accamMbieR ®  paiBepmYTH
JIHCKYCCHID © TOM, KaK MOXHRO Hal-
fonee PPeKTABHO  OPIAHAIOBATH
COTPY/AHBYECTRO MCHIY WX acCOTMa- |t
misME B YMCA Poccan, w1rotn : . .
1areM HBRPOPMEpPOBATH Permonaik- ]
Ay Ipymy 9 o nocrymmmmmx YMCA s
Ope/IKENAAX R POCKTaX.

BCEM YMCA POCCNU

Hopoeue Opyins!

C padocmsio coobugdesm 8am o MoM, UMO HCHOANUMEAbHL
xomumem LAY na onepednots gcmpeve, aporoouswen ¢ 24 no 28
mag 1995 coda, npuwia pewenue 0 CO0UHUU  HOBVCO NOCMA
cexpemaps EAY no  pazsumuo, HPUOPUMEIHELM  NO1EM
Oeameasocmu  komopoeo Gvoem Poccun, -a ocofoe enusanue
6yoem yoeaamuscsi  PABUMHIO MOAODCHHOCO  AUOCPemRA U
XPUCTHUAHCKON OPUCHMARLN.

Mo cuacniiuar, umo ¢ Muxauae ycskose, Mockea, vn
NAUWLAN  MOAORCKA KOMOPGMY MO0 (O, HINO 1E /6 HAKHCe)
nOAHOCMIBIO  QOREPUICM W HblE AUNHBIC U APOHOCCUOHATRIBIE
Kavecmea ofiecnendam  peIVIsmamueuyio  nONOCDKKY  8AIRe20
OBUMCEHUA.

Muxaua npucmynaem x @wROIHCUNIO RORIONCCHINX HA HE20)
ofssannocmeit ¢ 1 cenmaipa 1905 coda. oo ofiuc Gvoem
pacnoandcer & NMockee, a nodomuemen o Ovdem
HCRoOAHUmMe. oMy cexpemapio  FAY  Hoxamye Buiasceasuy
DAmMeuKY u Mle, KAK 2enepatbHoMy cexkpemapio EAY. I3 nepase
Mecayst  Muxaua  nonvuum  ocHOBAMEIEHVIO  OONOTHUTNE AbHVIO
nooeomosKy & pazaunnerx YAICA.

Muxaun  6Gvoem  pabomams  om  usmenu Faponeackoeo
Anvanca  YMC4  (EAY),  no.  pazvsmeemen. & mMeCcHOM
COMpPYOHUdecmae o Jwo Bvmmenom, PECUOHATEHIM
oupexmopon  YMCA  CIIA,  u  Hopanowm  Cmenfeamon,

pyroeooumenesm lecuond iswou 1 pynnot O (Poccus).

Mur pacyenusacs 3mo nazHauenue Kax auoaouViocs 6exy u
8 ucrmoputt FAY, u 6 paseumuu YAICH 6 Pocenu. Mur xome.an 661
nowceaams @AM He  APOCMO  noanocmsio  dosepsnn Muxauay
Tycoxogy. 1o u noodepacugame eco, YMONE 01 MOC ROCAVHCUME
GCOM HAM HAUAYMWUM 0DpazoM.

C nauvauismu noweeaanuamu,
Hexperae aawu,

Joag fieoep, cenepatvimiie cexpemapy FoAY

BEST AVAILABLE COPY



YMCA-BECTH

KOH®EPEHLUHH, COBEILAHHA, BCTPEUH

11-15 man 1995 rona 8 Apocnasne cocTosinach ovepes-
Han woHdepeHuus YMCA ctpan CogpyxectBa Ha Temy
"HanpaBnexun, ¢opMbl U MeToasl pabotsl YMCA Ha ocHose
oNbliTa NOKaNbHLIX OpraHnu3aLmin’.

B ueHTpe oficyxpenus GbiNid axTyanbHble NpoBnemb
NPaKTUYECKOR feATernbLHOCTH accolvaLuni;

- hUHaHCOBbLIe # lopUanYecKiHe OCHOBbI AEATENLHOCTU
YMCA,

- Co3faHue UMWOXA, peKknama, ykpenneHue cBRsel ¢ ob-
LeCTBEHHLIMK, TOCYAApPCTBEHHBIMU U KOMMEPYECKUMU opra-
HU3aLUAMY;

- neTHue nporpammet YMCA;

- ncuxonoruveckne npobnembl B gesitensHocT YMCA:
obuleHne, KOHMDNUKTL!, NMAEPCTBO.

Ha nneHapHom 3acefjaHum B AeHb OTKPLITUS KOHbepeHUun
GonblWwoid WHTepec BbLI3BANM CcOOGWEeHWst npeacTaBuTenew
MupoBoro U Esponevickoro Anbskca rocriof [Lwepansaa
Knapxa, WopaHa Crendunna, Muxana Cypeka u npeacrasu-
Tenss YMCA CLUA Oxo BytteHa 06 onbite W nepcnexkriusax
passvTus napTHepckux otHolwenwd YMCA ctpad CHI ¢
YMCA Esponbl 1 Amepukn, 06 onTuManbHeix opmax napt-
HepCKUX CBA3RN, O COAepXaHuu U wHaHCUpoBaHWA COBMECT-
HbiX nporpamm. Ha 3acepanun CoBeta npeacTaBuTenew
YMCA Poccuu BypHo oBcyxganca BONpoc o nNopRAKe BCTyr-
feHusi HoBLIX YneHoB B CoBeT npeficTaBuTenei.

CornacopaH v noanucax NpoToKoN 3acefanva Coeera.

Komucewn no nofroToBke yupeauTenbHbIX LOKYMEHTOB
(npeacenatens Bnap [ouupugse) nopydeHo paapaGoTaTte
npoekr “Monoxeuve o CoseTte MNpeacrasutenen YMCA Poc-
cun” v "TlonoXeHne o NOpAAKe BCTYNMEHUA HOBbLIX YreHoB B
Coset [pepcTasurensit” v obcyauTs 3T NPeONOXEHWS Ha
cTpanuyax Hallew rasets.

Ha aacepnanun Coseta [lpegcraButeneid YMCA Ykpaunbt
oBcyxpanvce  nepcnekTMBbl  CTAHOBAGHWA W paIpuTUsi
aamxeHns YMCA Ha YkpauvHe. MNpuHATO pelwlenune o koHua
1995 roga-

- NOATOTOBUTL U NPOBECTU KOHbepeHUyio “Lienu, 3agaun v
nepcnexktuebt pasnTua YMCA YikpauvHb!”;

- Ha Base YMCA Kuesa (npeanpent A Ko6a) cosgats UH-
thopmatiuorHbli LieHTp YMCA YkpanHo;

- Ha Baze YMCA r.[JybHo (npeaugeHT 5. KopHeiuyk) npo-
sectu netoM 1995 roga neTHUIA nareps ¥ TPEHUH MO CKaYTUH-
ry.

Bo spemn, cBoSonHoe OT 3acefjaHuii, focTenpumMMHbIE XO-
asiera KoHdepeHuun Metp [opoxos, Hukonalh KypoukuH,
Onbra Kopskostlesa v apyrve uneHst YMCA r Hpocnaens
OpraHn3oBarny WyMHbIA ayKUMOH, BKYCHBIA WAaWNbLIK ¥ TaHUb!
[0 ynagy Ha NpoLianbHoM Bevepe. .

YJacTHUKW COBElaHUs Bbipaaunu BnarogapHocTe YMCA

" CLUA 3a chuHaHcoBYIO MOAREPKKY 3TOrO MEPONPUATUS U CBoe

BocxuweHne GeaynpeuHo 4eTkoid paboTor [wo- ByTrewa w
fona PobuHcoHa.

B smom nomepe met npedcmasasem mamepuai o AemMem omowixe oemeti uz3 YMCA . Tepnonoasn
(Mrpauna). npucaannmil ¢ aopec pedaxyuu Hamawei Xomuykoil.

TOCTEIIPUNUMHAS T110JIbLLIA

TNaBaf NpCANOYTCHHE AKTHBHOMY OTHOHXY, R, 00maAch ¢ HHTEPECHHMH H YRjIcUeHHWME csoeli pabotoft 3 YMCA momnmu, s
pMecte ¢ IByMR pebarama Wt Teprononsckol YMCA 1i06nBana B JleTHeM Jjarepe otitxa p [Toymime ¢ 26 wors no 10 moas 1995
rojia. Jlareps HaXoATCA HEANEKo OT ropoaa I7INIR, B AEBOHACAOM YIoJike IPHPOJIN PAIIOM C HpeKpacHHM o3epom Jlwbopacao.
Uynnwit siec, womandt Arosl A rprOOB, YHCTHH BOVIYX H Hpo3patHas roayORiHA BOAH B 01€pe CHOCOGCTROBAIR HOJHONCHROMY
oTIHXy B narepe. [lporpamMma fhna HACHITICHA BCEROIMMKHNME MeponprATEAME. Kaxaa# xesp npeGupangma B jarcpe OH

pacimcar mo MmEAyTaM. Ocoboc BHAMaNEE ylenanoch pasHooOpaIENM aKTHBEWM HrpaM. Hampamep, AaM oueRb UoHpaBHfiach
“"JKOHOMARECKAn AIPa” B OCHOBE ROTOpoH ORUIN TPaBW/IA PHHOYHHX OTHOUIERHH B Hajo GhUI0 DPOABETH GOJIBIIYIO CMEKAJIKY, YTOOH

RWATPRTH B Hel.

HemirnaauMoe BIEYaTNEARe OCTAIOCH Y RAC B OT HIPH, aHATOrAYHO# Hamemy “Jlmo Heuryma™, B KoTopol Bce - B B3pOC/He H [eTH

UpHEHAMAIE VYACTHE, BECCJINTRCh H AIPATH H2 PAaBHEIX.

IIpoBoaRJMCh y BAC B OYeAh HRTEPECHNHe JKcKypcRH. Tak, nezaOuBacMmolt Ghna noeinka B kypopTaERH ropon Jieba, rne Mu yrane
OI'POMENE TOPH B3 Necka, BHCoTol ¢ necamayTaxAn#t oM. Korna mut p306pamich Ha caMyio BHICOKYIO I'OpY HaM OTKphbUlach BeAKoNeITHas
NAROPaMa - JeJIeHH#t, rycTol jlec, ¢ onHO’ CTOPOHN H OrpOMAOe HAPCTBO KEITOro HEcKa - ¢ Apyrofi. A KyuaHEE B BHCOKHX ROJmIAX
BanTRlicKoro MOps ¢ €ro YACTOH BOfIOR ¥ MpexpacHEMA IUBDKAME - HABCET/Ia OCTATOCH B Hamie# HaMATH.

Yepetawualino ypiekaTe/ARM ORT0 ¥ “Air Show™, T.e. BoixymRoe moy Ba IiWACKoM JETROM novie. BRavane MB fOIRaKOMEIIMCH ©
PALIRTENME THIAMH GOEBHX A I'PAKNAHCKEX caMoSIETOB B BCPTONIETOB. A 3aTeM /moGoBATACH GRIYPAME BHCIMEro IWIOTAXEA A nebe.
TleBOIMMKRO OBRCATH BICYATICHRA OT NOVIETOR NAPANTIOTHCTOB, KOTOPHE BHPRCOBHBAIIN PAIAHC (GATYPH B BOlIyXe, OCTaBIIAA 1a cobolt

PAIBONBCTHRC THMOBRE XBOCTH.

Hac sosmim B Mytelt actopan Kamy6ckoro Boesonctsa B ropost Kaptyss yTo0n 1oIHaKOMHTS ¢ KyJIbTypo#l # OnToM apesrelt [lonboia.
Ham oneHb IOEPABR/IKCH PKCOOHATH YTOr0 MY3efl, pACCKaTRBAIONIAE O KAIHR B XapakTepe NPOCTHX HOILCKEX Mojel.

bholE B MOMeBTH, FeMHOTO OTIHYAIOMEECH OT NPaBRJl, YCTAROBJICHHNX B HATMHX farepAx ornwxa. Hampemep, mpoBeleARe BOTHRIX
nrp. CorsacRo npapuiaM Brpi “Pobun I'yn B cokporBme”, Bano OLUTO TPOABATE GOBIIGE MY*ECTBO H CMEKANKY, YTOOH HOTHIO B HOMHOK
‘TeMBOTE, Bé TOJIKO RAHTH COKPOBAIIE, HO H HE OTAATL €10 “UPOTHBEAKY ", 8 CYMETh COXPAHATh B UPHHECTH B JIATEPb.

Ouens BATEpecBoit OLUIa # HOYHAA BErpa “(OpueRmpoBanre Ra MecTHOCTHE”. CyTh €€ 3aKmovasach B TOM, YT0 1eTeH OTBOTH/IE HOYBIO B
HEeHW1BECTHOM HAaOPaBJICHHE B JieC, 3 ONK NO/DKHH DHUIH COPAEeBTHPOBATACA B BANTH NOPOTY B JIaTeph.

"JIH HFpH 0deHb NOMOTAIOT BOCIETAHHK TAKEX KAYECTB KAK MYKECTRO, BHHOC/IHBOCTh, NMEJjieyGTPEeMICHHOCTs B HaxoawEbocTs! Ho
pafocTh HAM AOCTEBEIIA He TOABKO ToOeAa, Befib CAMH BIPH OHIH OMeHb YBJCKaTebHHMH. KpoMe Toro, M HOYYBCTBOBAJIH Ha
cORCTBEHEOM OHHTE, YTO TaKoe [PYKECKad DO/IEPHKA B BIaEMOIOMOMh. Mu He TO/BKO Oouiesis 78 CBOKd KOMaHly, HO FOTOBH OBUTH

MOBPHM COBETOM NTOMOTE B TPYIHYIO MEEYTY B COEPHEKAM.

[lecAE B TaHIpd y KocTpa, EFpH B KOHKYPCH, NRCKOTCKH B MAcKapaiH - BCE ITO OYeHb CAPYXKAJ©O Hac. JLiia Bac o 6mna neppas
ncTpeda co ceepcTHHKaME HY YMCA ApYrax cipar B oBa nokctare HejaOusaema. [laif bor, Tro6H Takde KOHTaKTH OPOLO/DKATECH B

NPEHOCHITE DAaJOCTh B CIACTHE A€ TAM BCETQ MBpa.
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BAXKHBIE JATBI U3 NICTOPUUN YMCA POCCUHA

(Iponosokenne. Hawano cm. Ne 3,4,5)
TOpadA MApOBas BOiHA NPHHEC/Ia TAXKeNble HCIBITAHNA COBETCKOMY Hapojty.
Ha reppurropnio rumneposckoii Tepmannu n3 CCCP 6 BhiBesensl COTIR THICAY Ipaxdian ;Ui paGorsl Ha
3aponax, ¢abpukax H B celabckoM XoamificrBe.  OrpoMHOE KOJNYECTBO  BOSHHOIUIEHHBIX — cOlepasioch B
KORUERTPALMORAKX Jarepax. Tlocne pasrpoma danmMa, koraa Iepmannyg Ghina payleiena na 4 OKKYIaUHOHHBlE
30HH, BCE ITH JOOJH OKa3ATHCh B HONOKEHHH “HOBHIX GexenleB” B Jiarepax nepecesicHlEB Mo Beel LEBpolle, HO LTAaBHHIM
obipasom B I'epmanuy.

TNepBaMA noceTuTeIAME Narepeit s 6exeniies B Nepmanun, ApcTpau, $Ppanunn ¥ JIpYIux cTpaHax Obl/M HpeiCTaRuTe/H
Muposoro Coroza. YMCA. Ve snakomnle Ham rocnopa Jlonaimna Jlaypn, hror P.Morr n TlaBen Amaepcon upupeanms sa
I'PY30BHX MallIMHAaX THCAYH KHHI' Ha PYCCKOM fA3hIKe, CIIOPTHBHOE HMYIIECTBO, 000OPYOBAAUE A/ KYPCOB 110 NIEPEIOArOTOBKE
7 00YUeHHIO pATIIHIM clielHaTbHOCTAM. Tommbko B 3anansolt ['epmannn YMCA opranmsosana 48 pamunpix kypcos i 36
e Oexxennes n3 CCCP u crpan Boctounon Eppoma. Bexxernn nomywarm BosMoxaocts Tprobpectn cnenuaibHoCTy N8
paboThl B MeINUMHCKAX YUPEKICHUAX, Ha TEKCTHIHHBIX, ODYBHBIX, MEKTPOTEXHHYCCKHX, CTANCNHTCHHRIX 3aBoflax M
dabpukax. YMCA Tarke opragu3oBajla MHOTO KYPCOB MO H3YYeHHIO HHOCTPAHHMX f3BIKOB, TT00B nomoun OexeHuiaM B
HynyteM acCHMHIIMPOBATHCH B Pa3HBIX CTpaHaXx.

C 1945 ropa nenrpamu pabornt YMCA ¢ 6excerunamun B EBpone ctaym ropona Miosxen s I'amOypr. B cenrbpe 1945 roga
B Miolxene 6rin1 ocnonan uepsrti otnenn YMCA no pabote ¢ Gesxennamn non Hassannem “PYCCKUMA XPUCTHAHCKUHA
COI03 MOJIOALIX JIIOOEN” (PXCMIT), 6usto obpasosano Tpasnemne PXMCIT ¢ npejcrapnreniMu oT amMepHKaHCKo,
6pnranckoli # ¢panuysckoll 308 okkynauud. Huxona#t Tpodumosns ['onvapos 6wt i30pan npencenatesnenm, 10.I'puropees -
BRAlle-IpelcefaTeieM, & TIeHepaIbHHIM cekperapeM ctan  Amnekceit Ilykun. Jlparienne coctoano u3 26  wienos,
npefcTaBAionHmx GosmbimMHcTeo cTpal Eppomnt. 3a mepuon ¢ 1945 no 1952 rogsr wmeno wiedop YMCA jocmrito 14 icas
9esoBeK, obaynmBalonmx Gonee 264 Thead Gexennes u ux ceMell. 3a 3ToT nepnojt ObLIO opranuIoRano 24 chedna 1o Beed
TFepmannn n  3anagudi Esponme ¢ yyacmem 16 ‘eicsy wesnoBek. OprammsoBano 32 JeTcknx fnareps co CIOPTHBHHIME H
00pa30BaTe/IbRIME POTpaMMaMH M OKa3aHa Toagepkka 4 floMaM UlA mpectapemnix. KypcH 1o paiHaHBIM pemecsiaM
BunycTin 4584 cnennamucta M GONBITHECTBO M3 HUX cpa3zy e HOJYTIHIM paboly B TeX CTpaHax, Ijle OHH UM, MHorne
OTAENICHAR YCTPOR/IA CBOHM TEATPHI, OPKECTPH, XOPH, OHHX JIABAJIH MHOTO KOHIEPTOB JUIA TIONYIAPHIAINH PYCCKOTO HCKYCCTRa |
KYThTYpH. B0 opraaniosano MHOTo GyTOOIBHEIX H APYINX CIOPTHBHAIX KOMaH]L.

C camoro Hawana cBoelt JiearesmaocTn PXCMIL yeranopin ogens Omskne otmaouesns ¢ Hpasocnasuoit lepkossio o
Exaapx Pyccxo#t Ipasocnasnoit Llepken 3a pyGeskom mutponomut Anactackii Giarocnosnin PXCMIL Ha meprmit cbent
PXCMJI B Barapuu mpuexan oveRnb H3BecTHHIt mporomepelt oter Anexcamap Kucenen, ocnopanumiii 1 1'epMaluy MHOro
ApaBOC/ABHEIX HPHXONOB, LIKOMy-npuioT B MioHxene, Oreny Astekcanap, a Takke Apyrodt Grccrsimit OpOUORCIHAK oTen
T'eopruit Benurcen crami gyxosmkamu s seero Jipmwenus. Hamunas ¢ 1948 rojia k mism npucoemunics oren AteKeaHp
[liMeman, WIBceTaNA Gorocnos H IKyMeHHueCKHil JlesTeb, KOTOPHI NPARICK B | [PABOC/IaRBe THCATH BCPYIONMX M3 PasHBIX
CTpaH MHApA.

Pabora PXCMJI nponomianack 1o 1980 rona u Miorie ee wieHn BKIOTHINCH B akTHBiyIo paboty B l'epmanckoii YMCA.

Bnaronaps nomoum Haumx apyae#t 13 YMCA Amepuxn, Kanaan 1 EBponst cotnu Teican mnojieit Biaim o1 POIRHE cMOTTH
pHOGpecTH HOBHE IpodeccHi, HayUHTheA MPAKTHIECKOMY peMecy, COXpaHNTh yorou [ IpaBociaanna # pyceKolf Ky Typhl.

(OxoH9an¥e B cIIEAYIONIEM HOMEpe) )

[IPEACTABJAEM YMCA POCCHUU
MOJIOAEXHASI XPUCTUAHCKASI ACCOLIMALIMS (YMCA) r.Cauxr-Ilerep6ypr

(I1pesnnent - Anexcanap CaBunoB)

-ACCOIHAIHA IPOBOANT paboTy ¢ IETEMH H NOAPOCTKaMH Ha Ba3e Tpex. JIOKa/ILHBIX OpraHHAIHi:

1. YueGuo-nponsnoncrsesneiii uenrp “Coineyme” - pykopomiress Anna Byxoneit.

OcHOBHKE HANPARACHAA ACATETHHOCTH - 00ydeHHe Jietell Xopeorpadun, OabHhM TaHNaM, OIOPOBITE, HHAA THMBACTHKA H
apOOHKa JUIA RIPOCIHIX.

Obpa3opaTe/bHEE NPOrpaMMBl - H3YYeHHEe HHOCTPAHHLIX f3LIKOR, IOAFOTOBKA NIcTel K NTKOIE.

2. Jlom nerelt  nonpoctkop “Oummn® - pykosomurenb Hatama Ajekcaxuna.

OcHoBHHE HanpaBjieHHA paboTh:

- ICKOPATHRHO-IIPHK.TATHOE ACKYCCTBO - XYIONKECTREHHAR POCIHCH ITO JICPCRY, MTHMKOBCKAR HI PYNIKA, BRITIMBARKHC, XY/IO0MC-
cTeernan 00paboTka KOU, HETEPhEPHKE NRETHL,

- MY3HK&IbHO-XYIOKECTBEHHOE TBOPYCCTBO: (POPTENHAHO, THTapa, XOpoBa# CTy/HA, Xopeorpadus, HIOCTY/IHS, HHPKOBasg
cTynMA.

- CTIOPTUBHO-03OPOBHTENILHIE CeKIHR: Bonelbo, Gackethout, GyTbou, nerkas arneiuxa, OOMBINON TCHAHC, HIAXMATBI

- oﬁpaaona'mlrsnhle NpOoTrpaMMBl: H3Y96HHE HHOCTPAHRHAIX A3KKOB, ICAXOIHMHACTHKA,

- KJIyD aBTOpCKOH IIecHH.

3. Heutp paGoTh ¢ LoiKoJibHHKaMH - pykoBommTess Hanexna Kpasnosa.
OcHoBHHE Hanpas/JicHRA JCATCIIbHOCTH: pa60"m C JONIKQJIbHHKaMH 11O 3CTCTHYCCKOMY BOCHHTAHHIO, HOAIOTOBKE K HIKOITC, HIY-
9eHHe HHOCTPAHHKIX A3KKOB.
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HIBEJICKASfl YMCA
BCTPEYAET JAPY3EM

"YIHM JICTOM MHE DPCJIOCTAaBHIIACH YIABHTE THHAA
BOWMOHHOCTH NoBBIRATH B arepe YMCA b I1Isennu. Tlo
CHACTIHBOI CHYMARNOCTH # HOIMAKOMUIIACH TAM C
Bastewmnoit Bereankronoit n3 YMCA r.Cagk
lerepbypra. Hanm mmenckne apy3bs Oprann3oBamm aam
HCPROKIACCHRI Mpuem!

Halue nyTtewecTeue Havanocs B JlésyaneHe,
OYeHb KPACUBOM MecTedke B 3 KM  OT
r.Becrepoc. OBbIMHO TaM OTALIXAKT U LWBeAb U
WHOCTPaHLpbL. [lOMUMO TOFO TaM exerogHo
OpraHu3yeTCcsl  neTtHuit  ropoackoi  narepsb.
Kaxnpii geHs B 9 4acoB yTpa WIKOSMbHbIiA
anrTobyCc NpUBO3UT aeTuwek B JiEByaneH U [0
o6ena oOHM BMECTE C BOXATbIMUA  UYYAECHO
NpPoBOAAT Bpema. Mbl € yAaOBONLCTBUEM
NMPUHUMANK  y4acTme B PasfinyHbIX Wrpax u
MEpPONPUATUAX BMECTe C HUMW. Mbl urpanm B
ronbgy, NNaBanyu Ha osepe ManapeH, xapunu Ha
KOCTpe COCUCKW. MHOrvMe urpbl y HUX Takue xe
KaK Hauu, HO Mbl Y3HANMM U MHOIO HOBBIX.

Ulsenpl O4YeHb nNOXOXW HA HAC, TONbLKO
Bonee KOMMYHUKA6E/bHLI N PACKPENOLEHbI.

flocne npebuiBakua 8 JiéeyaneHe Mol
noexanm 8 PagHeC - narepb, pPacnonoXeHHbIl B
necy, 8 38 kM ot Becvepoca. [inst Hac 6bino
HUOPURBBIMHO, 4YTO B narepe scero 30 nerteil wm
Luenoix 8 Boxartbix! Tam He 6Gbinc OTPAROB, BCE
Mbl KWK KaK ofHa APYXHas cembs. Bonbluoik
HeOXWAAHHOCTLIO ANS HAC SABANOCH TO, YTO B8
narepe Hert nosapa. Bcé penann camu getn u
BOXaThie. Tak e kak M B JIéBynneHe, Mbi
WIpanM B  PasM4YHbIE  WrPpbl, 33aHUMANUCHL
CIlIOpPTOM, Mfaganu Ha KaHO3, XOOUNM Ha
nporynky B nec. Heckonbko BeyepoB 6binu
TTOCRAILEHbI TBOPHECKOMY Pa3BUTUIO NeTell: Bce
™Mbl BMecTe y4unucb  genatb pasHble
UHTepecCHble WTy4ku u“3 Oymaru, nnacrunmHa.
WHorga nocne  yxuHa BCe cobupanuch B
CTONOBOW W pAaccKasbiBan¥ BCAKUE WCTOPWMU,
Obwatbed 6bIi0  nerko, NOTOMY  4TO
NPakTU4eckn Bce csobooHo pas3rosapuMsany Ha
QHINIKIACKOM.

UWseenckan YMCA npepnaraet Monoaexv
fIPOFPamMMbl  aKTUBHOTO  OTAbiIXxa, O0ByyeHus
Pa3NUuUHBIM - BUOAM  CNOPTa, , MY3biKanbHoro,
3CTETUYECKOTO Pa3BUTUA, HO HE He Tonbko. OHa
Hanpasnaer CBOIO OenTensHOCTb Ha
BCECTOpOHHEe rapMOHUYHOR passuTne
noapacraouero nokoneHuna. Cenyac paGOTaeT
HAJ1 CO3AAHVEM  NporpaMM  4fs  petei-
Hnsannpgos. Camoe rnasHoe B pabBote YMCA
Weeunn 1O, 4TO OHA NPOHWKHYTA AOBPOTOR U
YYBCTBOM  OFPOMHOM  OTBETCTBEHHOCTW 33
6ynywiee neteit, a 3Ha4UT 1 3a Byayuwiee CBoeil
CTPaHbLI.

* Mbl  paccTaBanucb C HaWWMKM  HOBbIMU
Opy3bAMKU  C  TPYCTbIO, 4YBCTBYS rnyboKyio

6narogapHoCTe 3a Tennblii NPUEM, 3a HOBLIe
3HaHMs u  He3abbiBaeMble  BREYATNEHWS,
rnonyyeHHsie 8O BpeMsi Noeanku B Lseyuio.

Onbra Ctenanosa, YMCA r.Mocksa

OT PEJAKIJHH YMCA-BECTH

Dopozue dpy3asa!

Bom u 3akonuuiocs npexpacuoe
4emo - nopa o0cobsix 3abom u xa0-
nom Ous Hawux opzanusauuii. Mot
yBepenst, wmo sa smo Bpemsa npo-
UBOWLLO MHOZO UHMepecHbLx cobbt-
muit, Baw oneim obozamuuca HoBel-
smu  docmuxenuamu 8 peasusayuu
wuccuu YMCA  Ungpopumauus o6
IMOM NOMOKEM HAM AYUULe Y3Hams
Opyz Opyza, obMeHaAMbCA MHCHUI ML,
Ha«adums wHoBbie nanpabienus co-
mpyoHuwecmba.

Mot xdem Bawux coobwenuil, a
makxe ombBemoB na Aurkemy, onyb-
auxoBannyo 6 e 5.

CnaBHblA pepakTop - FannHa KovyeTkoBa

Anpec pepaxuum: 129278,
yn.flasna Kopuyaruda, a4.10, k8. 91.

Ten/dakc: 095 283-14-64

Mocksa,
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HH®OPMAUHOHHOE H3JAHHE XPHCTHAHCKHX
ACCOUMAIIHH MOAOJENH H CEMbU POCCHH U

CTPAH CHI'

denpam 1995 .

KOH®EPEHIINH, COBEILAHHMA, BCTPEYH

BCTPEYA B CAPATOTE

6-8 mmapn 1995 roan YMCA CIIIA nposena Il exeromHoe 3acenanme, nocBsieHHoe oGcyxaeHHIo niasos pabors! ¢
naptHepamu B crpanax CHI'. B nem npuisumm yuactse npencrapvTesM ATiaHTei, Caparormst, Knnayrepa, Opnawgo, Ouna-
nempun, Oyinn Tayua, Lilapnorrst, Yuncron-Canema, Xapreopaa, Jlyuceunis, Tennec Knacrepa u Becrdunsma, YMCA

CIHIA 6su1a npeacrasnena Camom DsaxcoM, Cxotrom Yapascrmoprom, [lonou Pobuncorom 1 [ixo Byrresion .
Ha 3acenanHy y4acTHHKH NOACTHNHCH ONLITOM PaGoTh! ¢ napTHepaMy, pacexatarm o6 ycnexax H BOIHHKABIIHX Mpo-
6nemax. [lxo ByTren pacckaszan o pabore YMCA B crpavax CHI, mocmnkenusx # Heysayax, cooGmmun o6 oGpasosanmun
Poccniickoro Cosera npencrasureleit, o kondepeHuun 8 Bpsncke u Canxr-TletepGypre, o coobunut Taxxke, yro Muxaun

Cypex MMexus/ 6501 npuust EAY ua pa6oty ¢ YMCA Ykpanuel.

Bee, XT0 nnpHMHMa yyacTie B KondepeHuHax, GbutH exnnoayminel, yto YMCA Bprcxa u CankT-Tlerepbypra npome-

J1any OTMHHYI0 PAaGOTY M0 HX OpraHH3aLHH.

"Obcy®umanichk ¥ mIansl Ha 1995 rox. o ByTren coobuumn, yro npo6yzer 8 CHI™ 10 konua mons K npurnacki napr-

HEepoB NPHHATE ydacte B koidepenuun Y MCA s Spocnasse.

Jon Po6ircon 06baBHI 0 BO3MOXKHOCTH 0Ka3aTh NMOMUEPHKY B o6MeHe wTaTHeiMH paGoTHHKaMH. Pacxome! 6yayT onnmayusarhes u3 MeHer I'panra, a
noesnxa napTHepos u3 CHI™ Gyner onnaunsarscs naprHepom w3 CLIIA. KomnuectBo Takux 06meHOB orpaHiyeHo.
Kaxzaas YMCA CIHIA sripasuia 6naronapHocts caoeMy napraepy 8 YMCA CHI 3a sce, qeMy OHH HAYSWIMCE Y HEX H BBLIPA3IIH CBOC BOCKHIICHHE

M 6

yCnieXaMH CBOEro NapTHepa. 3apepirnnack KOHPEPEHUHA TOp

4 despann 1995 r. B MockBe COCTOTOCH OYEPEmMHOE coBeIRAHME
“Copera npencrasureneft YMCA Poccun”. B cosemannn npuuams yua-
CTHe PYKOBORHTENH ¥ mHpexTopa nporpaMM YMCA Pocenu, Apmennd,
Benapycu, pyaunm, Yxpaunsi, & Taxxe Jxo Byrren, Cxorr Yapmcsopr -
mMpexkTop MexIymapomHoro oraena YMCA CIA, Jou Pobuwucon -
OUPEeKTOp fIPOrpAMMBI 3TOre o0TAeka. BriepBhie HA TAXOM COBCHIAHWH
npucyrcraosan Mopan Crendent - Ipencenarems pynnst 9 Esponeit-
cxoro AmssHca YMCA,

Vuactaiikam GhUIH NpeRIokKeHs! WIS 06CYKICHNS TIPOEKTH] BOKYMeH-
ToB: "OCHOBHBIE LemH M 3amayn  nsikenus YMCA B Poccun”,
"Cornawenne o Poccuiickom Haiouannrom Komurrere YMCA", "Veras
Harnonamsnoii XpHetHaHckoit Accounaunn Monogexs u Cempi™.

B peaymsTate 0GcyxaeHHs TPHHATO PEUICHHE O COIAAHKH KOMHCCHH B
cocrape: JIvsrrpua Bopowuosa, Ceernsma Ky i, B
Kproukosa, Anexcauapa Jiarytuma, A.rucenlup: C-mmona, 3Ayapnn
Ilopimmca I8 NpoROMNCHHS PAGOTHI HAZ THM MAKETOM IOKYMEHTOB.
KoMiiccHH nopyyeHo NpencTaBHTL HOBYIO PeNaKUHi0 IIOKYMEHTOB NS
obicyxneHns Ha xoudepernun YMCA 11-15 man 1995 r. B SIpocnasie.

Obcyxnenne sonp "Inauuporanue obmep HX nporpamm”
BBIKBIUIO MHOTO PAIHOTAACHIT B nopxoze K 3Toif npob Cosep J
ouesuaHo, uTo pabora Man o6itMMH nporpaMMamMy noTpe6yer or opra-
HHIATOPOB BBICOKOTO NpOo(ecCHOHATHIME, YETXOH CHCTEMBI B3aNMoneki-
CTBHA, OlNlepaTHBHOro obGMeHa HHbopMauHedi, HeMmanbix GHHAHCOBBIX
cpencrs. JickyccHs noxasana, Yro oco6eHHO YeTKO HODKHLI 6LITH Npo-

OM, T # xotopore 6pu1 Hukonaii 'onvapos.

Ham koppecrioHaent

DYMaHbl MEXAHKIMbI OPTAHHIALIHH COBMECTHOMN IEATENLHOCTH H BIAHM-
HOM OTBETCTBEHHOCTH.

YyacTHHKAM COBEIAHHR Ghum TpecTaBnens! neflcrayloume npo-
rpammit - YMCA  "[Ipocmeumsme”  (Cauxt-Ilerep6ypr), YMCA-2
(Mocxsa), "YMCA na IToxnomroh rope” (Mocxaa).

JloxambHLIM OpraHu3anHaM SbiTo NPemIoKeHo K cnemylomedl Xokdepen.
UHH BHCCTH APCIIOKEHUA O COITAHHH KOMHCCHR 110 OCHOBHEIM HATpan-
neHHAM DeATembHocTH Y MCA.

Ha pacemotpenne Cdsera 6bu10 BHECEHO BPEIIONKEHHE O COIMAHMN
KoMitcons 1o oprammauuy  MHHOOPMALIMOHHOI'O LIEHTPA
YMCA POCCHH na 6ase razerst "YMCA-BECTH" s oprauuszanuu
cGopa, XpaHeHHS M OMNEPATHBHOTO PACNPOCTPaHEHHs HHAOPMAUHH ©
PATHYHBIX ACMEKTAX OesTemsHocTH YMCA B Poccnu M B mpyrux crpa-
Hax. COBET YTRep/BUI ITO NpPEUIOKEHNE H TOPYYHN BO3CHaBuTL pabory
no oprawuzaukn Llewtpa Tanune Kouerkosoii - pepaxropy "YMCA-
BECTH". YnenaMn xomiccHu GbUIO MPpEUIOKEHO CTatTh AHACTACHH
Uriranopoii, Ceernane Kpacwosoii, Anexceto Kosaneny, Bnamreny
Couepwme. KoMHCCHH  NOPYMEHO TIPEICTABHTL KOHUEMIMIO PA3BHTMA
LEHTPa, OCHOBHNKIE UCIH It 3aa4H, CTPYKTYPY, MOTPeGHOCTH B MaTepn-
ATLHO-TEXHHYECKOM M (itHaNCOBOM ofecnieyeHun Ha odepemHoe 3ace/a-
nue Copera.

Yy4acTHHKH cOBElaHHA ¢ GOJLIIMM KHTepecoM IacTyiamn coobluenue
npexcenarenn I'pynmei 9 Esponetiexoro Ammmica ﬁolnm CresndesTa ©
COIMAHHM Il NEPCNEKTHBAX PAIBUTHA BHOBL COITARACMORH MPYNMbI.

5 §eBpans 10X NPERCEIATETLCTBOM Jixo Byrrenia cocTosnock conewanne npencraputeneii YMCA crpan CHI no > 0 # Koudep

LHH, XoTopas cocrouTes 11-15 max » Apocnasae.

L ¥ L 4

Ha copemranmi Snimm o6eyKACHB! HTOTH NPEOLUTYIHX KOHGEPeHIUH H HAMEYeHbT OPHEHTHPLI NpencToRneit.
Komuccuy B cocrase: J{xo Byrrenn, Anexces Kosanena, Buaziena Nonepuase, Omsrut Kopskosuenoit, Maminst Koyerxkosoit, Anexcannpa Casunosa, Pycra-
Ha llIBenioBa NOPYNCHO MONIOTORKHTL NPOTrPAMMY KOHPEPEHIIHH, COTIACOBATL KAHIHIATYPE! PYKOBOMMTENEH CEMMHAPORB, PELIHTL OPrAHMIALHOHHEIE, METO-

AHRYECKHE H ¢HHN{COBHC BONpPOCHI.

Yuactuuxu cosemannii 4-5 penpans pripazimt ocobyio 6naronaptocts ko Byrreny u Cepreo Tumodeeny - npeasnenty YMCA-1 (Mockea) 3a xmonorst

IO OpraHH TELY YBYIO HOANEPKKY MPOBENCHHS BCTPCUH.

" HA IYTH K ETHHCTBY: OINLIT COTPYAHHYECTBA MOCKOBCKHX YMCA

£

[oxoe, 4To CTAHOBATCR IOCTORHIEM IPOLUIOT0 HEKOTOPhIE NPOTHROPEHHA MEXIy M XPHOCY M H CEMBH,
BbI3BAHHLIE PRIHBIMH TP u. U1 , YTo Melllayio paGoTe - 3TO HempasWwILHOE, 4 NOPOi HIBPAIY YMCA HeKoT)puIMK
GBIBIIMMH PYKOBOMHTEIAMH H mmauu NBITABIIHMHCS HCTIOALIORATE JBHXEHHE JUIR ROPLICTHLIX ueneli. H Bor - Ha ceronusumiuii XeMb NMONYOTORIER TIPOEKT
cor 3 o Mockc cobere YMCA, 8 xotopetit somne npencraspremt YMCA-1 (Tlpeaunenr Cepreit Tumogeen), YMCA-2
(Tlpeannesr Muxann I‘ycsxon) # "YMCA wa Hoxnonmoii rope” (ITpesunient Omra Mopozosa). CaMo corjaiieH e eie He BCTYITHNIO B CHITY, HO KOOPIHHAL-
OHMBIH cOBET Yike NeficTBYET N0 oprasuIauHH paboThl HAJX COBMECTHBIMH NporpaMMaMi. CTOPOHE! COTJIALLIAIOTCR 0GBEIMHHTE YCHITHS B uemlx s¢pdermpHOTO
HCMONB3IORAHUA PECYPCOB M BOIMONHOCTEH, YCHNICHHS BIAMMOIEHCTBHS, PACIIPOCTPAHEHHA HHPOPMAUHN U omm. ob qeH! P fepaxn
NPOBLACHHA R XIMHL BRICOKNX ueneit u anmay YMCA 8 Poccuu HaMeuensl M KOHKPETHBIC COBMECTHRIE Ha 6 affumii nep -KOTOPBIE TIp '
oMoub YCTAHOBHTL aTMocdepy npyskemobus, oty B esremsHocTH YMCA 8 Mockee. Haneemcs, ¥To B cre/Xyrommx HoMepax Me!

MoskeM XaTh pcnop‘rum [ npoxmummm Bricpen o ny'm X Gonee a¢dexTBHOMY COTpYmHHYECTBY Ha Gnaro momel, Hy)KzaowHxcs B nomomy YMCA,

BEST AVAILABLE COPY
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C 3450TOH O BYQYUIEM

1

10 - 12 denpans 1995 r. 8 Codun /Gonrapus/ cocToToCh 3acCnAHMe 2. PaapHTHE TYMAHHTAPHIIX pecypeon. TTOrOTOBKA INTATHEIX COTPYIHH-
CHCTCMEI  TIOMTEPXKH  HALHOHANBHLIX  mpixennift YMCA  (Inter KOB H BOJIOHTEPOB KaK Ha TCOPETHYCCKOM, TAK H HA MPAKTHYECKOM YpoB-
Movement Support Svstem - JMSS). B xoropoit npunam ysacrue JDKE- Hax. 3 TBO HX © H run, ¢rwrocodpun YMCA, nomrm-
PANBI KNAPK- npeacranurems Mizposoro Ameanca YMCA, HOXAH HECKOro H COLMANLHO-IKOHOMIYECKOTO AHAIGI3A, a Tavke phipaborka
BUJIRTETBM OJITBHK- ncnomuurensHeil cexperaps Esponeficxoro NPAKTHYECKHX HABBLIKOB H YMEHHIT B 3ABHCHMOCTH OT HHTEpecoB IPYTIILI.
Amsuca YMCA, a Taoke npencrasurenm Apuenns, Boarapum, 3. Puaauvie nporpav. YMCA r18BHOE BHHMAHHE YRENACT PAIBHTHIO
Benrpun, Hramw, Iopryramm, Poccun 0 Yexun. qeThIpex cep:

Hems1o cosnanns JMSS, xax 710 Ssure onoSpeno Koopmmuammoninm 8) [porpamue1, npuRocsILHe NPHGLUTL (rocruuuuu HT.IL);

Komurerom Muponoro Amissca YMCA B sunape 1994 r., Sburo o6nem- 6) Yeemuenne uncna wrenos YMCA, cnioco6HLIX yrutaussars

HeHHE pecyPCOB HAIHOHANBHBIX Ui, per HBIX OPT! it YIIEHCKHE BIHOCHI;

1 MHpoROTo ANLRHCA JUI OGCCTICHCHHR MOMOIH H NOUICPAKH HOBBIX H 8) Pasaimie JIHO OPHEHTHP IX TIpOTpaMM;

HEXOTOPHIX IPYrHX HAUHONANLHBIX JIBIKEHHH, HYXKIAIOUMACS B ITOM. r} [TporpaMmut pazsnTs oBmus.

3T CHCTCMA HE MPHIBAHA IAHHMATHLCA TIOHCKOM CPCCTB ¥ PECYPCoB UIX Pa3BHTHE cQUUATLHBIX NPOrPaMM ABJAETCH TPHOPHTCTHEIM ns Mu-

MOBRIX IIPOTPAMM . POBOTO ANTbAHCR, XOTR KAKIOE H3 ITHX HAFIPABICHIIT ABINETCR BAKHMM.
B peaymstate obcyxnenns Ha Kooprmuannonsom Komurere Guum Jina onpenenenns cnoco6oB 1 GopM NOMEPHKKH HALMOHATLHAIX JBHAMC-

OUpENeNcHE! TPH 0CHOBHMIE dyHKuuK JMSS: Huil, 0coGeHHO BHOBL MOSBHBLIMXCA, A TAKKE JIEFCTBYIOMMX B CHOKHOMN

1. Paanurse HAIGIOHAB.HLIX Jnioxesasi, OKajaHHC XPATKOBpeweHHo obcranoske, n 6sma opraninosana sTa Berpeua B Codun. [Tpomna ons B

TIOMOIEH B CTAHOBJIGHHH HX CHMOCTOSTENLHOCTH, PHHAHCOBOH HEIABHCH- OYeHL OTKPAITOH, pYMeCTReHHOH oficTanonke H, Ge3yclopHo, MOMOTIA

MOCTH, CTAGHTIBAIIHA HHPPACTPYKTYPDI. pyxonoprrensM Epponciickoro # MupoRoro aimsiicos myuise yIHaTh,

KakHe npo6icMpl peiay. . cet OfiHA HallHOHATLHBIC JINHKCHAN.
Muxani I'yesxon

B 3TOM HOMEPE MHN HPEACTABIAEM Baliemy BHHMAHHIO COBETHE JIATIEXO HE ITOCTOPOHHENO UK HAIICTO ABHIXCHHN SeTOREKA, HMEIONIETO OTPoM-
HBIii H GecueRHIH onLIT opraHmaaTopekoit paot 8 YMCA na pa:mux YPOBHSX, OT noxnmmon rpyrnmsi xo Esponeticxoro Amsmsca.

K coxaieHuIo, HEpeIKo Ha KalllHX BCTPEYax JyX XPHCT oM i cTpem o6LATL . HeOGLATHOE, COTIEPHHYECTROM, CTPEMIE-
HHEM HAPSIATH CBOKO TOUKY 3PEHUS, CBOE BHIAECHHE pasBHTHA. Boe 910 He NoaXomMT N mimlmlml YMCA. TToaToMy Ml ¢ ymoBoMLCcTBHEM MyGimxyen

PASMBILIEHHSA M ITOXEJAHMA KON[IIITETY NPEJCTABMTEIREN YMCA POCCHH

noprotropncHibie Jospom Beaepom - IenepamsuriM cexperapem Espo- 6. Paspersesive XoHGIHKTHLIX CHTYALIMH, 6CTH BOIHHKAIOT PASHOTIACHSK,
neiickorc Aseauca YMCA n nepenannsie Ham Ompapmom [lopHikom Tpebyer ocoforo BHHMANHME. M1 YBHAEH, UTO 3T0, BEPONTHO, OWeHBb
[Honocnubupek/. cnoxmsiit ponpoc 8 Sommuncree ctpan Liextpameuol u Bocrounoft
1. He Toponurecs. Crapafitech MPOJBUTATLCA B PAIMEPCHHOM PHTME. Esponst. KoMMyHIDM, TIOX0%KE, RMIECTOBAN XYILTYPY "NoGexmaTs RuH
Oprannyeckuil npouece TpeGyer BpemenH. 6T nobemeHHWM", “ThI Jpyr WM Bpar” K uukaxol cepennl. Paspe-
2. Crapaifrech NpHOCPAMBATECA HIHAYAMLHLIX Levelf n 3amaw YMCA, IieHHE KOHPMHKTOR B XyILTYPHOM ACTIEKTE - 3TO KOWCTPYKTHBHOC TIpO-
KaK JeiiCTBHTCHLHO XPHCTHAHCKOTO JKYMEHHYECKOro MOIo/IeKHOro [BIKEHHE BIIEPEN, TO BOIMOKHOCTS M MIAHC, A HE TOOLKO o6CTPYKIMS B
mouexenusn. Tlopoit Gripaer TpymHo, a8 MHOTZA JAKE HEBOIMOKHO Ha paspymehie. OBy XneHse NMPHEMOB PAIPEmICHAN XOHIHKTOR SRIvCTCS
NOCIEMYIONIHX CTAAHSX HIMEHHTE OCHOBHOE HAITPABJICHHE JIRHIKEHHA. OIIHHM 33 RANHEIX ACTICKTON OCMHHApOB, NMpoBomHMbIX Esponelicxas
3. OyeHb BAKHO OCOIHABATH, YTO /WOAH, MPECHCAYIOLINE TOMKO /RrBhe Amancod YMCA, a Taxoke axTyancH H ZVix c1pa 3anazHoit Espomt.
HEITEpecht, MOTYT PAIpyInNTs ARioketine. [1o3ToMy yGemurecs, WTo ymoaK, 7. Mexny coboif y Bac moDkHa ‘GbITh XHBAS, OTKPWTAR H $YHXIBIOHANR-
crofiiie ¥y HCTOKOB JBHXeHHA W HAJETEHHbIE PYKOBOXNHIMMH $yHKUNA- HAS BJAHMOCBA3H. DTO HE TAK NIeTKO H Tpelyer MHoro ycHimit, a HHOTHA B
MH, - YECTHRIE, PABJIHBLIE H JIIHPOKO MLICARIIHNE, ¢ NIOHHMAHHEM XPHCTH- cMestoctH. Ecim MOH MOHHMAIOT, MT0 OHH NBASIOTCA YACTRIO fIPOHECCS,
AHCKOr0 CITY XKEHHSA JHOIAM. MOTYT H XOTAT BJIHSTh HA HCTO, TO CMOTYT ONpeReHTE cebx B HalMOHATS-
4. BymnTe yBepeHul, YTO JUOMHM, TIPHIBAHMLIE HA PYKOBOIAWIHE poIM, HOM TIpolecce.

cMOTYT co3j1aRaTs AoGpuai iz YMCA B obuiccrae. Y6emmmech B ToM, 8. Teene cotpymEralive ¢ MOKAYHEPORHLMY TIAPTHOPAMM, ACPRNITE €
TGkt 9TH JIOOM NPCHCTARAANH HCTHHNBIE NDyxX M NpeaHA3HAueHHE HEMM TELHYIO €3k, Mbl HE XOTHM PYKOBOIHTL BAUTHME NeHCTBHAMH, HO
YMCA. XOTHM HITH PAZOM, KaK TAPTHEPL H NPY3kK.

5. OcoIHANTE, YTO HULHMOHATHHOE NBHIKEHHE CMOXET PAIBHBATLECN TOILKO 9. Koraa saliner peus o J0pHIBIYECKHX BONPOCAX (YCTRE, XOHCTHTYIHR),
NPH JIOCTH yea. Jlemoxpausf - 310 He mpuxTaTypa Gomm- ofpamaiitecs 38 NPo$eCCHOHATLHBIM COBETOM K XOPOHIHM PYOCKHM
nmnctea. *[lobena wm nopakenne”, "JoMunuponars wiH Gbrme momu- JmonaM, & Takxe oGcyxnaftre st pockl ¢ [ixo, Beermiptinam Ammticom
HIpYeMbIM" - TAXOrO PONA MEHTAIHTET He NPHBENCT X OGbeIHHEHHOMY H HaMH. 3TO NOIBOMHT H3I6EKATE BOIMONKHEIX HIMCHEHHIE B BAIDEM ATL-
nmmwkeHiso. [Tonabmonan cocroasmmeces miackyccun (8 IlerepGypre Ha HelfilieM yTH.

KORPEPCHIHH) H HMES B B BHIOY HX CTHIIb, f XyMAaK, BAM MPEACTOHT 10M-
THA TYTE B ITOM NAFIPABIICHHH.

BAJXHBIE JATHI H3 HCTOPHH YMCA POCCHH
/npontomxenye, nauano cM. s N 3 "YMCA-BECTH™

O6wectBo "MASIK" H3HAYANLHO CO3ABANOCH VI MOJNOAEXH, HMeBLel JOBOMLHO HidkHil 06pasoBaTeNbHb ypoBeHb H Xeaapiuelt
€ro MOBLICHTD 10 ONPEAENIEHHBLIM HAMPABJIEHHAM NPH NOMOIHY CHCTEMATHYECKHX 3aHATHIE. OpraHu3alia HOCHIA XPHCTHAHCKYIO HATPDAB-
NIEHHOCTh, HO HE PEITHTHO3HYIO, 8 CBeTcKyo. Pasaenente no KoH(pECCHOHANBHOMY NPHIHAKY OTCYTCTBOBANO. CoBepllieHHO ecTeCTBEHHBIM
H5190 11peobalaHHe NpaBocnaBHeIX - 82%, Toraa Kak morepaH - 8%, KaTonHkoB - 7%. B 1907 rony no peiurio3Ho-HpaBcTBeHHO# TeMa-
THke Gbinio nipoBesieno 70 Gecen, a cHoTeMaTHYecKHX fekimit - 173. Perynsipio npoBOAWINHCE 38HATHA Ha BeyepHHX Kypcax. B TIpasnesue
"MASAKA" BXOOHIIO HECKONILKO aMEPHKAHLEB, JUTHTENbHOE BpeMs XHBIIHX B Poccu. TIpoxHBas aieck, OHH MMEH BOIMOXHOCTE Gonee
rny6oKo NPOHHKHYTH B OCOGEHHOCTH HALIHOHANBHOIO CAMOCOIHAHMS PYCCKHX, HX BOCIIDHSITHE HeliCTBHTENLHOCTH, 4 TAKXE B cretMdHKy
XPHCTHAHCKOT'O MOJIOHEXHOrO HMBHXeHHs! B PoccHy. OHH AKTHBHO NMOMOTANH pa3BHTHIO ABHxeHHS YMCA, npupiexas onuiT H CPEACTBA
MexAyHaponHbix YMCA. J[BHXeHHe paipacTanoch, Kpemno, Ho rpsHyna Ileppas muposas poiina. Bo Bpems BoliHbl NpeacTABHTENM
YMCA noMoranu pycckHM BOSHHOIUIEHHbIM, CHaBXalIH Hx nuwielt, onexuol, nepenpasmsum ux micsMa Ha Ponnny. YMCA opraHusopa-
J1a KaMnaH#io no cGopy cpesicTs M Hanpapuna 8 MHIUTHOHOB JOJIAPOP HA OPraHH3alMIo paGoYHX MECT B CEILCKOM XO3filicTBE M HR TpaH-
cropTe, Ha yayduleHHe GBITOBLIX YCIOBHiI Hacemenusi B ropogax. K Gosbiiomy coxalcHHIo, HacTynupiuas OxTa0pbokas peBOMOUHRA
PCIKO COKpATHAA JiesTesibHocTh YMCA B PoccHH, ee NpeicTaBHTENbCTBO B Mockse 6b110 3axphiTo B 1919 rony. Koria npeacraBHTeNH
YMCA AMEpHKH BCTPETHAHCDH B Hione 1920 rofia ¢ COBETCKHM JuioMaToM MakcuMoM JIMTBHHOBLIM, OH OGbABRI HM, yTOo Coperckoe
rpaniTelibeTBO cunTaeT Y MCA BpaxaeGHoil opranun3anueii i ee paGora B CCCP 3anperjaerca.

/npofiomxeHue B cleqyioLeM HoMepe/



JAETCKAR BAJTIOTA "JIOPH3H" ww nouesy PEBATA [IOJIOFHITH JIOBYIO PABOTY B 3SHMHEM JATEPE

YMCA r.Mocxsa mpeaupent Muxawr lycuxos/ npencrasnser ogny
W3 JeiicTaylomx nporpamy "Meseaxep”. PyxoBoasren: nporpaMau -
Asnexceli [Terpos.

" Noporoti npyr! Te6x sxmer HeoShuHeI OTABIX! YYACTBYR B IXOHOMH-
yecxolt mporpaMue "Menemxep” ThI MHOIOMY HAYYHIILCA - MONCHIb
CO3NATL MATOC*MPEINIPHATHE, OPTAHI3OBATE CBO KOONEPSTHB, OTKPHITL
.6ap WEI BHOCOCANIOH H T.I." « TAKYIO PEKUIAMY JHMHErO JIAPCPR MPOwH
ZleTH H POMTENH HAKARyHe IHMHHX KaHukyl. Hexoropeie cxemmiruecks
NONKAIH TUKYAMH, HEXOTOpbIC ammepeconmlcs H OTNIPaBWIH CBOMX
JIETOX B Nareps.

¥ nac celiuac MHOTo roBOpAT 06 MH # pedopme H 0 pLIHOY-
Holf sxonomixe. Ho x e oxauIare, 410 B 3TH IHMHHE XaHHKY/L NT0Nany
B CTHXIIO PHIMKA, MIpHEXan B nareph "Baymancu”, PACTIONONKEHHLI_ B
XKHBOTIHCHBIX MecTax [Tomockosts Ha pexe Oxe. Ha 12 suMunx e
nareps GLUT npespantex B cBOSOAHYIO H HEIABHCHMYIO pecnyGumxy, roe
CYIlECTBYIOT 38KOHBI, BhLIpaGoTanubic CaMHMH pelGfTaMH. Ynpasmser
narepeM-pecriybiaxoit CeHaT Bo I71aBe ¢ Npe3UICHTOM, koToporo pebsTa
BHIGpaTH MPAMBIM, TAIHEIM TOTOCOBAHHEM. B KaxIoM oTpazic WD MIpHH
- cBoif Mop HmH cenatop. Ha TeppuTopun pecny6auxu paspemeno nei-
CTBOBATL NPEINPHATHAM pawmyhod ¢opmbr cobereennocTn - rocynmap-
CTBCHHBIE, CMemlaHHBie, WacTHbie. H [leMbIH, Korophie HAILIBATIHCE
"Jloprouamu” HMEI XOKICHHE TONBKO HA TCPPHTOPHH JATEPA H TONLKO
12 zmeit.

B pecnyGmmke pee 6uu10 KaK ¥ BIpOCILIX. BAHK ocymiecTsitr 3MmH-
CHIO [icHET H NPOBODUT Boe ¢ YBbie P Ha pabory B Ganx
MoXHO GbUTO TIOCTYRHTH 'ro:mxo nocsie TecTHpOBaHHs H cobecetoBAHNS ¢
pyxoBoHTeIeM BauKa. CaMn [OHHMacT® - yuer Jlopuana, HHGNAUHA -
BeNno cepbeaHoe, ia H 32pIVUIATR, KAK NPHHNTO, OITHA H3 CAMBIX BAICOKHX.

BHPIKA TPYIA obecncuupana pebar paboroif. Llenbiii Tpynonoit
IteHb, A HAYHHAJICK OH C TPeX HACOB JHA H Jo ceMH bedepa 11-13 nerune
COTPYTMHKH BHpXH PEIIATH ITaBHyl0 385184y - MAKCHMANLHO obGecneunTs
BoeX dkeIalolix paboToit 1o Bkycy. Cyrs HACH mpocTa - Beskan pabora
Nopkia GLITE OMUMYCHA: 3aUTHII JIM YEJOBEK XATOK, TIOMBLI JIECTHHUY,
HAYHCTHI XAPTOLIKY, BINYCTHI FAIeTY, NOATOTOBIL PEKIAMY - NORYYH
IHHOE XOITHYECTBO "JIopu:mon Ho MB1 3HAEM, YTO OeHLIH CAMH [0 cebe
HHYEr'o HE CTONT, 6CIIH HET BOIMONKHOCTH HX IOTPATHTL. C 3THM TYT ToXe
npoGnem He 6su10. TTocne 06ena cienHam,Ho X pe6AT OTKphIBAICK Gap,
KOMMepHUecKHit MArasHH, BUICOCATIOH, Gm:pm{u 3apn60‘ran "Nopuau"

- HMIH, HACTAKIANCA XpacuBoll KHIHLIO, te, 106p Te/bHBIE
oty ITHX sHil, XAK npmmno, pebaTA CTAPUIHX OTPRIOR,
npeanoXar pam cox Wi GyrepGpon, YioT npasiaLHo BLIGpaTH

NOKYNXY /HIpyuKy, XauLKyisTop, Habop Xapamuaiuei W IMAMIYHEL B
nogapox Mame/. Kaxzsiii rpaxnakun pecriybnHky HMeT mpaBo Ha co3sa-
HHE CBOCTO COGCTBEHROrO 1871, XOONEPATHBA HIH MAIOTO NPEINIPHATHS.
He 3nacwis xax 310 caenam - 3aiizn 8 Mndopmaunonnsiit newtp, tam
nemyT xsannduuupoBanmblii coser. KpemT Ha apenny nomentenus,

Heobxognmoe obopynonanHe, Iapnuary corpyajinkam Bamero npen-
OpHATHR npenocTasHT Bask Ha ocHosasuH J[loroBopa M TeXHmKo-
3KOHOMHYecKoro obocroBanns. Kpeaut HywHO RLINMMATHTL B CpPoK M,
mpeXe YeM OKYHYTHCH B CTHXHIO cBOGOIMOre NpeIITpHHHMATENLCTBS,
HAo xopomo Boe ofnyMare. H3yuu cnpoc, NpoRelH MapkeTHHroBble
HCCIIE/TOBRHMN, pekiaMupyll CBOI0 NPORYKUMIO W YCIyrH. B pecriy6mixe
paSorar HHOOPMALIHOHHLIN IEHTP, PEKTAMHASA ®HPMA.
Exermesno xamHe s1oll Gypinsmedi pecny6mmxu ocsemamn TI'AJETA,
PARHO n BHAEOKAMITAHHA. A  xoHgumxThl, HelopasymenHs
MEXITy NpOHIBOTHTENEM H moxynareiem paspewian CYJ NPHCHXK-
HBIX. COLIHOJOTIHYECKHM HEHTP nposomut ofipockl, awkern-
POBAHHE - YTO TUIOXO-YTO XOPOUIO, YTO HPABHICH - YTO HET, KTO CAMBIH
cumennii, ymueil, xpacuspiit. CoTui passooGpasueix sonpocos. Peym,-
TATH! ONPOCOB BLIBEHBATHCL B BHJIC WYIIMBKIX TAICT M CEPLETHBIX
TUIaX&TOB.

H npowry o6pamitr, ocofoe BHRMAHHE - HHKTO, HHKOTQ, HH X YEMY HE
npuryxnar Ecan se xouenn ce6s HRUEM yTpy®QaTs, TO B TBOEM pacho-
PAweHKH o6MIaTeILHEI! Habop YXIYT, NONOKEHHRHT IUKONLHEKY B THM-
HeM Jiarepe.

A BedepoMm B peciybiHxa BeceMrcs - Kaxmuiii peuwep 11IOY-
MPOTPAMMA: npeieHTaunst cMeHbl, NPEMACHTCKHH 6a, HOBOroHee
npencTasienne, PoxkiecTso, XONANOBaHME, KOHKYPChl. PaBHONYIIHKIX He-
610! D10 KAK HEAHAR peaKININ, KOrZa Bee BOKpYr GypaMT M kumHT,
cunets 6e3 nesta npocro ckyuno!

Hrpa » prisok yaanack! Coanas phiHOURYIO MHKPOMOIENS, NeRAro-
ram ymanocs Habmonath, KaK MEHSeTCH FICHXONOrHs peGST. HHKTO M
NPEINONONHTS He MOT, YTO ellie BYEPA TE CAMbIE JIEHTHH, PSTABIHECH OT
BocHTATENREH, THIUL GL1 He NOMYYHTE HAapRZ Ha paboTy, caMH ee HCKaNH,

S nopagosanach 3a HatuKx peGAT - MM NMocyacHBILIOCH O6IATECR ¢
TANAHTIHBLIMH, HHTEPECHLIMH HACTABHMKAMH, OSHTyIHacTamu. Trop-
YECKOMY KOIEKTHBY yAANOLh rNABHOE - yBeYr PeGRT B HHTEIEKTY M-
HYI0 MIDY, cO3naTh SnaronprsTHeIi NcHXoMoOrHIeck Uil KITIMAT, icMoXpa-
THYECKHE OTHOLICHHA BIPOCILIX W JCTEH, JACTABHTH KAXKMOro pebeHxa
IYM&Th, UPCIUIAraTL, AKTHBHO XHTL, & He Npo3sbaTts y Tenepuzopa. Fo-
HYBCTBOBATE ce6H HYXHAIM, CMEJTLIM, KOPO'E - IHYHOCTBIO, KOTOPAX CAMA
MOXeT geticTROBATE W AoGuBaTLCK yonexa.,

DKOROMHYECKAS NMpOrpaMmMa JUIN WKONbHHKOB palpaborana, Moaro-
TORJICHA H PEABI0OBAHSE TBOPYECKHM KOJIICKTHEOM BhiMycKMHKkos MITY
WM. BayMaHa Bo riase ¢ e BXOXHOBHTEIEM H PYKOBOAMTENEM NpOrpaM-
Mbt Anexceem Hlerponnae. Ilporpamma wirrepecnas M cnoxuas. Owua
TpeGyer Gomnuwiol npeNBapITeSbHOil NMOAFOTOBKH H KOHEUHO, HEMAIMX
CPENCTB, KOTOPRIC B DTOT pa3 61Ul mpeancrasiesl Npodkomon MITY
um.Baymana H WicHaMH ReaKONNEKTHBA.

TaopyeckHil KOMICKTHB HILET CHOHCOPOR K NPHINAIACT X COTPYIHH-
YECTBY CIHHOMMBIUUIEHHHKOB JUIA NPOBENCHHN 1IPOIPaMMLI B JIETHEM
narepe niof, Mocknoit B 1995 rosty. Koupaxtamii Tesiedon n peaaximm.

Tammia fkornesa, yuscTHUK APorpaman: "Mewemxep”

310POB JIM BALLI COBET?

MHorune Haluy napTHepsl OCTABHAH B AAJIEKOM NPOLIOM
MHOTHe H3 npoGieM, nepex peleHHeM KOTOPBIX MBI CTOHM
ceronHs. [TonuMas 310, rpynna sononTepos YMCA Becruana
IC1UAJ, cotpyaunuaomeit ¢ YMCA Mocksbl, Mpejnaraer
BallleMy BHHMAaHHIO PEKOMEHIALIH H KPHTEPHH MPOBEPKH -
dbexTHBHOCTH HesrensHocTH Coseta /IIpasnenns/. Ham kaxer-
€1, 3TOT ONLIT HAIMHX MAPTHEPOB MOXeT ObITh [ONie3eH Kak
COBeTaM JOKaJNbHBIX OpraHH3auHii, Tak H KomuTery npeacraeu-
Testelt YMCA Poccrn.

HecnenosaHHA noka3amy, 4TO ycnielrHee Boero paGoTaioT
T€, KTO yIENSeT BPEMS PACCMOTPEHHKO TOro, "Kak” H "noueMy"”
YTO-TO MMPOHCXOMHT, KOTIa OHH paGoTaloT BMecTe.

Kaxnpiii coBeT fofken yaeasTh BpeMs JUIS [POBEPKH CBOETO
3ROPOBLA H o6pauiaTh BHHMaHHE Ha CBOM COOCTBeHHbie Jeii-
creus. Ha stoit crpanhue maH cnucokx Bornpocos, KOTOpBIi
NIOMOXET HaYaTh TAKYIO NIPOBEPKY.

Kaxabii 4ieH coBeTa JONKeH NONYMAaTh Hal 3THM CIIHCKOM,
8 Ha SJeAYIollleM 3aceaHHH Hago OOCYAHTb pe3ynsTarsl. But
YBHIIHTE, 4TO €CThb HECKONEKO npobiieM, Hajl KOTOphIMH Hafo
paboTaTh ¥ BLIICHHTE, YTO NpeUIaraer xax.ubn‘i RS ynydite-
HHs. COBET 3JI0POB €CIH:
1. UsieHbl NOHHMAIOT 3A/184H H LIETH COBETA.
2. Coser rubok, BbiGHpaer To, uto paboTaer.
3. CoBer roToB paccMOTpeTb JHOObIE HAEH, NPEMIOKEHHSA, KaH-
JIKIATYPb! HIR PELeHHs! BONpoOca.
4. Tloowpsercs OTKpLITOE MpPSAMOE BbICKA3LIBAHHE CBOMX
YYBCTB.
5. PeuleHHS NPHHHMAIOTCS NPH umpoxom YYACTHH H COTNACHH.

6. OkonvaTenbHble pPEHICHHR NONAEPRKHBAIOTCH COBETOM MPH
WIHPOKOil I'JIACHOCTH.

7. Bee uneHb! ROMKHBI NPOSBNATH JHICPCTRO TEM MIH HHBIM
nyTeM.

8. BaxxubiM BonpocaM, yaensierca Gonblice BpeMa.

9. CoBer noouwpsicT aKTHBHOCTL H HCHOJbL3YET CHOCOBHOCTH
BCEX YNIEHOB.

10. KoumsxTbl H cniops! pa3peLiaioTest OTKPbITO.

11. YsteHbl coBETa CTAPAIOTCA NOHATH B YBaXATh MIEH, MUIaHbI H
HaJex kbl Kaxaoro.

12. HaMeHeHHs H HOBbIC HiICH MPHHHUMAIOTCA 1O JIOCTOHHCTBRY.
13. Ynensl coBera npemIaraioT HACH ¥ CBOE MAcTepcTBo B 06-
JIaCTH CBOEH KOMMCTCHUNH.

14. Bbicka3bIBaoTCs W ACAATCH CBOHMH IICAMH MHOTHE 4JIeHBI
COBETA.

15. JleATeNBbHOCTL COBETA HANpaBileHa Ha BHINOJHCHHE Leneli H
3a/ay BCEro coBera.

16. TTocTosHHBIH NOHCK PecypooB.

17. Ynenst copera cBoGomnst B BoIGope nyTeii,

18. IIpo6neMb! paccMATPHBAIOTCH B OTKPBLITOH OBCYMAEHHH H
paccMaTpHBaIOTCS BAPHANTH! PeIleHHi.

19. Bractb ocyiecTBisercs MHOTHMH Ha 6aaro moncii.

20. Y coBera ecTh "4YBCTBO JIOKTH", HE OIpAHHYHBAIOUIEE CBO-
GOonY NHYHOCTH.

21. B coBeTe €CTh PABHOBECHE MEXJLY BHITOIHCHHEM 38J8HUS H
YAOBJIETBOPEHHEM HHIAKBHIYANbHLIX noTpebHocTell  ujleHoB
coBera.
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ITPEJCTABIAEM YMCA POCCHH H CHI

BPHHCKAS OBJIACTHAS ACCOLMAITAA XPHCTHARCKON MOJOMEXHN H CEMBH "COBOP"
/YMCA - BPSIHCK/

Accorarmn "Cobop” GLU1a 38DErHCTPHPOBAHR HAMIGIATHBNON rpyn-
noil 13 12 nestonex 6 HosGps 1992 rona.

Llem. sceotmistem: cOAIaHHe SIArOIPHATHLIX YCIOBHI V1w passuTHN
MONOIENCH, . BHECCKHE B MONONEXHYIO CpEIly HISANIOB XPHCTHAHCTSA,
CCMLH H 300POBOTO 06paIn NGIHK.

Aocoumanuy "Cobop™ apexnyer noumeiensie obmieit nnomansio 148.1
xn.M fenopriampiil yam, yaeGusiit xnace, AHMUHHCTPATHBHLIC MoMecle-
Hus/.

AcCONHALHS TPOBOIHT B I'. BpACKe CHEYIONIHE ITPOTPAMMEL:

- pyxonanrHsiit Soit /pyxosomurens JIpoxoxsm H.DJ
- CIIOPTHRHOE OPHEHTHpoOBAHHE /pyxoBoHTes Xoxnoscxas J1.IT./
- aHrmficxnit ;v fpyxosomerems 3natiya KO.AJ
- 05y4eHHE CTPOHTEMMHLIM CTICLIHATLHOCTAM
fpyxonomurems Kysnenosa T.A./
- o6ygenne rrasanmio /pyxosoasrens Pabox B.B./

Pt npOrpaMM HAXOIHTCS B CTATHR paspabotxi. Accounauns "Cobop”
COTPYINHYUALT CO MHOTHMH FOCYZAPCTBEHHBIMH H HEIOCYIAPCTBEHHMIMH
yapexaeniamu r.Bpancxa.

Henosamreminsi apescrop Anexccansp Jiarynm

XPUCTHAHCKOE MOJOAEXHOE OBBETHHEHHE "ITPOCBEILIEHHE"
ICAHKT-NIETEPBYPT /

Opranspanus o6pasosana B 1992 roxy. BonenMHCTSO YIlCHOB opra-
HHIANAH - CTYeNTH! # npenonasatens Cauxr-ITerepGyprexoro rocyaap-
CTBCHHOT O YHHBEPCHTETA.

OcHORIAE RHALI ACATELHOCTH « O0PAIORATEILHLIE POTPAMMLI
1. O6pasoparenso-npocserwrens kil ueHTp "MIEPECBET™ - cywmecrayer
¢ 1988 rosa M paIBHBAET MPOTPAMMEI, HANPABIICHHLIC HA FIOBLILICHHE
yposHs camooGpaszopanus yuameiics H paGoratomneii Mononews. Liewtp
ApeTIAracT HECKOILKO BII0B 06paIoBaTeMHLIX KYpCos:
- TIOAFOTOBHTENLHLIS Kypcs! IS NOCTYNAIOMIHX B BLICIHC YyucGHbIe
3nnenenns.
- Kypchl SHOCTPAHHBIX ILIKOB - SHIMTHIACKOr0, HEMELIKOr'o, $paHuyIcKo-
To. .
- Kypehl PyecKoro RabIKa XKaK HHOCTPAHHOI'O, PSCIHTAHHLIE HAa HHO-
CTPAHHBIX CTYASHTOB, METAIOUINX HIYYHTE PYCCXHH SILIK K XYILTYPY.

OSyueHue MPOBOIHTCA BACOXOKBATHGHIKPOBAHHMIMH NIPENONARATE-
NAMH YHHBEPCHTETS.
2. Mporpamms MeXayHSpOmHOTO MOJOMEXHOro o5MeHA - HANPARNCHS
HA COTPYOMHYECTSO MOJIOARIX HOZIC HI PAIHLIX CTPAN.
3. MNMporpamma paGorsl co cxayrami. QTP CKAYTOB - PRISEITTHXOB
nposen 8 Gommmx narepeit B paymHuYHLIX uacTax Poocwn. Cxayms -
PRIBENUHKH IJRHHMAIOTCK TYPHIMOM, $CXTOBAHHEM, 3KOMOMHYECKHMH
HIPAMH, AKTEPCKHM MACTEPCTBOM.

TMomnmo ymux nporpaum 8 XMO "TIPOCBELLIEHHE" paGoraer
mercxnii wryS "CrnasaHxa”, meHcxnii xny6, peMrHodHeie HpOrpaMmst,
MEHCKHE TPOTPAMMBL.

Hpeasmenr - Muwmuia Jiasapess
Hen. mwpescrep - Cepreit Kymnc

YMCA YKPAMHB, KPACHOJYYCKAS ACCOLMAITNA XPUCTHAHCKON MOJOAEXH H CEMBH
fYMCA r.Kpacusilt Tyu/

ACCOLHAUHR JaperHcTpHpoBasa B 1993 rogy. OcHoBHLIE HANPABIEHHA
JILATCITHHOCTH R JIeHCTBYIONINE TPOrPAMMBL:
1. PEKJIAMA- nporpaMma HanpanicHa HR COIIAKHE HMIUDKE AccoliuR.
LK, HA PRIBACHEHHO OGIIECTBERHOCTH TOPOnA UentH, 3aIAY H NPHHLN-
nos YMCA uepes cpencraa Macconoft Hupopuanun n muHoe oSuienne ¢
PYKOBOIIFTENAMH TOPOXA ¥ NPEACTABHTEAMH NEORLIX XPYTOB.
2. TEATP MO/ - nporpaMMma npeycCMATPHBALT NIPHOGPETEHHE HABLIKOB
KPOIKKH W IHTRA, PAIBHTHE TUTACTHKH JBIXCHHI, aprHeTIDMA, MOY-
noKaThL.
1. HAPOHAS NECKHY - nporpamma oGsemnnner moneit noxauroro
pozpacTa .goburencii HAPOIDILIX NEceN.

4. Kny8 moSureneii axpoSixu.
5,06Men DmercXHMH TPYNNaMH © naprHepamH w CIHA /YMCA
r.Buncron-Canen/ 30 BpeMs TETHHX LUKOMLHEIX KAHHXYIL.

B 1995 rony KpacHomyuckan ACCOUMALMR HATHAYALT. COCAYIOLHE
MPOrPAMMLIL: - CTIOPTHBHLIE TIPOTPaMMb! /§yT6osn, GackerGon, niuasaHue/
RIS peTeit H NOXPOCTXOB; NPOTPAMMA IO HIYICHMIO AHTIHACKOrO b
ZuIs iereii QOUKOMLHOTO ¥ MAAMLEro WIKOALHOIO BOIPACTR; MPOTPAMMA
"TMomows momonofi cemse”, "Xoisouka”, nporpaMma "3aimura ospy-
xaromedi cpemt”, Kity6 "Monoxoit xypHanner”.

Tipeanaent - Hrops Lilepbaxen
Hem. anpexcrop - Omra J iesowmex

MOJIOJEXKHAS XPUCTHAHCKAS ACCOLIMAIIHA "MASK"
{Canxt-ITerepGypr/

Mononexoias xpucruasckas accourai:1 "Mam” G118 3aperncrpipo-
Rana & Mapre 1992 rona. ’

[Mepnnte xoHTaXTH ¢ penctanuTensmy YMCA CIIIA y uneHos opranis-
1801 HavadHes ¢ 1988 roar B NPORODKATIHCE BILIOTL A0 COITAHMA B
1991 rozy oprani3aliHOHHOT0 KOMHTETA.

B coeit nearenbrocTH "Masx” cIeNAT aKUCHT Ha HIYYeHHE WieH, IPHH-
unnos v Tpamsunii YMCA. Jins 2Todi He)M OpranHiIoBBIBAIHCE KYPCH
NONTOTOBKH JHACPOB, BCTPEUH ¢ WICHAMK OPraumausil paxtHaHMX
crpan. OcrOBHYIO MOMoIUs 8 IToif paGore oxasarm YMCA 1lIseunn u
CINMA,

MMocrenenno xpyr mpydcil B NMADPTHEPOR PACHINPHICK H B COBMECTHMX
nporpaMMax MPHHUMANH ydacTue npencrasurens YMCA Tepmannn,

- Hopsernun, Scrounn, Jlatsun, [Homaun, Asrmm, Ranen, Hugpaannos,
Yexun u ap.
OCHOBHDBIE HATIPABJIEHHS NEATEJIBHOCTH
OPTAHH3IALMH:
- yueGusie RporpaNmsl, - CKRYTS,
- nporpamMma "3goposse”, - ICTHHE JIATepS,
- To-nporpamma, « MEXTYHAPOmHbIe obMenst,
- nescxnil xry6, - sonesiGon.

MHorne HoBLMIC NPOCKTI! NOATOTABHBAITCY WIH oGcysaalorcs. B
HACTORINIEE BpeMR OprasuIaIiiy oSuemtuser oxono 30 mimepos W 1000
YAELHOB R YYACTHHKOS ITpOrpaMM.

pesuacnT - Ivmrrpesll Bopssnsss

HAHUIH OBBSBJIEHNA !

11-15 mas B Apocaasie cocTonTes ouepeanas kondepenims YMCA Poccnn crpan CHI'. B nporpammy Brjo4eHo
obcy=enne npobnem ceaseit YMCA ¢ rocyaapcraeHHbIMH, 061uecTBeHHBIMH oprannsauuami, kHepkossbio, Ousnec-
cTPYKTYpaMH. BHOBb YYacTHHKH HOAEJATCH ONbITOM MpoBedeHns JeTHux nporpamm YMCA . ByayT npoBesnenbl
Taxke cekunH: “PuHaHcoBand H lopuaudeckas JeArenbHocrs YMCA”, “OnsIT B nepcneKTHBLI MapTHEPCKHX OT-
vioimcuuit mexay CHIT, CLLIA v Esponeiickumu cTpanamu”, B 37To xe Bpems GyayT nposeaensi cosemanun Cone-
Tos npencraputeneii YMCA Pocenst v YMCA Ykpauusi.

Anpec peaaknmm:
129278, Mocksaa, yi. [1.Kopuarima n.10,x8.91

Ten./ipakc 095 283-1464

Penkonnerus:
Tamuia KoverkoBa-penakrop

Muxamr I'ycokon



