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INTRODUCTION 

• We are pleased to have the opportunity to present to you a Third Anniversary 
status report of the USAID NIS Bankers' Training Project 

• We welcome your comments on the project and encourage your discussion of 
the issues to be presented 

• We would also like to take this opportunity to express our appreciation for all 
of the support we have received from USAID/Washington and the Missions 
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PROJECT GOALS 

THE NIS BANKERS' TRAINING PROJECT WAS INAUGURATED IN FALL, 1993 WITH 
TWO DISTINCT GOALS ... 

GOALS 

• Train Maximum Numbers of Bankers 

• Establish Self-Sustaining Banking Training Institutes 
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FINANCIAL UPDATE 

KEY CURRENT FINANCIAL AND CONTRACT DETAILS INCLUDES ... 

• $17,585,468 or 79% of presently obligated funds has been expended through December 1, 1996 

• The Total Current Obligation is $22,377,252 

• The contract end date of this project is June 27, 1997, and current funding levels will permit the 
operation of the project to at least June 1, 1997 
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PROJECT STATUS 

THE GOAL OF TRAINING MAXIMUM NUMBERS OF BANKERS HAS BEEN MET ... 

• To date, over 8,300 bankers~ representing nearly 325 institutions, have been trained in over 350 
courses held in our Institutes across the NIS 

NIS BANKERS TRAINED 

Ukraine Central Asia Moldova Russia 

Target Numbers 1,560 1,400 1,200 3,000 

Numbers Achieved 2,205 2,283 1,435 2,236 

• The training program in Armenia began in September, 1996 and 143 bankers have been trained to
date. In Georgia, the training program will launch this month. Training targets comparable to 
those achieved in our other Institutes are also expected to be realized in the Caucuses Region 

• The shortfall in bankers trained to-date in Russia is attributable to three key factors: 

- A later than anticipated start-up 
- A change in Institute site and management turnover in Siberia 
- Unplanned logistical problems as a result of distances and weather east of the lJrals 

• The shortfall in Russian bankers trained should be Inet through 1997 operations 
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PROJECT STATUS 

A SOLID FOUNDATION FOR SELF-SUSTAINABILITY HAS BEEN LAID ... 

• Financially Viable Institute Models have been Customized to the Operating Environments of each 
Country and Region 

• An Excellent Curriculum, contextualized to the NIS, has been developed 

• Good Office and Training Delivery Infrastructure has been established 

• Skilled Trainers are being Identified and Trained in Customized Train-the-Trainer Progratns across 
the NIS 

• Capable Management has been Recruited and Trained 
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INSTITUTE MODELS 

WE HAVE SUCCESSFULLY EMPLOYED A NUMBER OF DIFFERENT GOVERNANCE 
MODELS, REFLECTING THE LOCAL OPERATING ENVIRONMENT 

- Ukraine 
Partner: Central Bank and Bankers' Association 

- Central Asia 
- Partner: Graduate level education Institution; Pending merger with the EU program will bring both 

donor programs together under the Bankers' Association 
- Moldova 

Partner: Bankers' Association under leadership of former Prime Minister 
- Novosibirsk and Vladivostok 

Shareholders: Commercial Banks are the owners of our Russian Institutes 
- Armenia 
- Partner: Central Bank of Armenia and Armenia Banks' Association 
- Georgia 
- Partner: National Bank of Georgia and Georgian Banks' Association 

OTHER KEY COMPONENTS TO SUCCESSFUL INSTITUTE DEVELOPMENT: 

- Strong USAID Resident Mission Support 
- Coordination of Central Bank and Commercial Bank Assistance Programs 
- Successful Country Program Launch to Build Support for the Institute, among donors, bank 

management and bank participants 
- Minimized Competition from other Donor Supported Bankers Training Programs 
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CURRICULUM STATUS 

SIGNIFICANT PROGRESS HAS BEEN MADE IN DEVELOPING A CURRICULUM 
RELEVANT TO THE NIS ... 

• 7 Courses Developed under the CEE Project Have been Delivered and Are Being Contextualized to 
the NIS: 

- Credit I, II, III 
- Human Resource Management 
- Branch Management 
- Asset Liability Managelnent I, II 

• 6 Courses have been Developed under the NIS Bankers Project specifically for the NIS: 

- lAS Accounting For Bankers 
- Internal Audit 
- Financial Institution Analysis 
- Trade Finance and Letters of Credit 
- Strategic Planning 
- Strategic Marketing 

• We have dedicated one person toward contextualizing courses and believe our product is the most 
relevant in the market place 

• Technologically advanced delivery mechanisms, such as interactive/self-teach course materials and 
simulations are under development 
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CURRICULUM CONCENTRATION 

A MAJOR FOCUS OF OUR COURSE DELIVERY ACTIVITIES IN THE NIS HAS BEEN 
CREDIT ANALYSIS AND COURSES IN OTHER CORE BANKING AREAS .... 

COURSE 

CREDIT ANALYSIS 
PROBLEM LOAN MANAGEMENT 
FINANCIAL INSTITUTIONS' ANALYSIS 

INTERNATIONAL ACCOUNTING 
ASSET LIABILITY MANAGEMENT 
BANK MANAGEMENT SIMULATION 
FOREIGN EXCHANGE MANAGEMENT 
INT'L BANKING AND TRADE FINANCE 
STRATEGIC PLANNING 
CUSTOMER SERVICE 
HUMAN RESOURCE MANAGEMENT 

NUMBER OF WEEKS DELIVERED 

52 
16 
16 

30 
18 
39 
24 
30 
12 
12 
14 
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INFRASTRUCTURE STATUS 

SELF-SUSTAINING INFRASTRUCTURE IS IN PLACE IN ALL INSTITUTES ... 

• Strategic Plans and Financial Forecasts have been written 

• Budgets and Expense management procedures are in place 

• Office and Classroom Space and equipment is in place 

• Libraries have been established 

• COlnputer Training Laboratories have been established 
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GOVERNANCE STATUS 

THE QUALITY OF MANAGEMENT AND SHAREHOLDER SUPPORT VARIES BY 
INSTITUTE, BUT IS GENERALLY SOLID ... 

• Capable local partners are in place 

• Institute Management has been recruited and trained 

- Shareholders are providing financial support 
- Steering Committees are providing guidance 

• Management responsibility for day-to-day Institute operation has significantly migrated to local 
directors and staff 
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IMPACT MEASUREMENT 

IMPACT MEASUREMENT IS A VITAL TOOL FOR ASSESSING THE SUCCESS OF 
THE NIS BANKERS' TRAINING PROJECT ... 

• In addition to the total numbers of bankers trained, all of our Institutes have evidence of program 
success which is being systematically gathered and quantified 

• Surveys and interviews demonstrate that, as a result of our training programs: 

- Bank operating practices have been changed 
- Bank policies and procedures have been mnended 
- Internal training progrmns have been developed for commercial banks and Central Banks 
- Financial reporting, in accordance with lAS, has been improved 
- Local trainers are conducting training programs for the banks 
- Training materials are circulating throughout the banks, creating a multiplier affect to our programs 
- Forms and documents have been adapted and adopted by the banks 
- Graduate students have received a practical introduction to Western banking principles 
- Bank fraud has been prevented and losses have been avoided 
- Ethics Codes of Conduct have been adopted 
- Risk management approach to bank management and operations has been adopted 
- Strategic plans have been implemented by banks 
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LESSONS LEARNED AND INNOVATIONS 

THROUGH OUR EXPERIENCE OPERATING TRAINING INSTITUTIONS 
THROUGHOUT THE NIS OVER THE PAST THREE YEARS WE HAVE DEVELOPED A 
NUMBER OF LESSONS-LEARNED AND INNOVATIONS .... 

• Start building sustainability as soon as possible 

- Train-the-Trainer programs should be initiated immediately 
- Identify and train institute management at the outset of the program 
- Minimize institute operation break-even point by limiting overhead 
- Maximize tangible shareholder suppOli as early as possible, including strong institutional backing, 

permanent office and classroom space and local counter-party buy-in 
- Migrate Institute operations and responsibility to the Director as soon as possible 
- Include local staff in regional travel to successful training institutions as early as possible 

• Training institutes must be managed as businesses 

- Director and local staff must be dedicated to training as a profession and knowledgeable about the 
training product and the market for the product 

- Director should have banking background or stature in banking community 
- Director must be entrepreneurial and business oriented 
- Maintain control of Institute Director selection process to avoid political appointments 
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LESSONS LEARNED AND INNOV A nONS 

• Maximize the relevance and quality of the training courses 

- Maximize the amount of time the trainers are in-country 

- Identify Resident Advisors capable and willing to teach a series of banking courses, regionally 

- Concentrate training efforts in 10 core banking course areas 

- Contextualize and develop relevant course materials, including local cases and exercises, as early as 

possible 

- Dedicate a core hank training team to spend 4 to 8 weeks in the NIS per training trip to maximize 

relevance of the courses and the NIS experience of the instructor while minimizing travel expense 

- Maintain the highest possible level of training course quality 

• Train-the-trainer programs, formal and informal, should be launched as soon as possible 

- Identify good training candidates from outstanding class participants as early as possible 

- Ideal trainers may be former academics who are now practicing bankers that are interested in training 

- Attract trained trainers from other donor supported training programs 

- Make it attractive for these local trainers to train through our Institutes 

- Facilitate in-bank internships in the local banks for promising academic trainer candidates to build 

practical experience and credibility 

- Minimize funds spent on Study Tours and dedicate maximum available funds to local trainer 

development 

14 



-------~-----------
LESSONS LEARNED AND INNOV ATIONS 

OVER THE PAST THREE YEARS WE HAVE INCORPORATED THE FOLLOWING 
INNOVATIONS INTO THE NIS BANKERS' TRAINING PROJECT AND WILL 
INCORPORATE FUTURE INNOVATIONS AS THEY ARE IDENTIFIED .... 

• On-the-job Training and Coaching following each training program in Armenia and Georgia 

• Team Teaching our instructors with local trainers to build local training capabilities 

• Local Directors were identified early in Novosibirsk and Vladivostock and given significant 
operating autonomy 

• Local course development efforts are underway at each of the Institutes 

• Distance-learning programs have broadened Institute reach and exposure county-wide and 
throughout large regions 

• Attract top-tier instructors dedicated to the program to maximize in-country teaching time and 
minimize travel expense 

• Utilize Resident Advisors as resident, in-country trainers 

• Regular Resident Advisor Meetings facilitate the sharing of innovations and lessons-learned 

• We have steadily lowered the per participant cost of attending our training programs over the life of 
our project 
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-------------------
DONOR COORDINATION 

WE HAVE CONSISTENTLY WORKED TO COORDINATE OUR PROJECT WITH 
PROGRAMS BEING DELIVERED BY OTHER DONORS AND CONTRACTORS IN THE 
FIELD .. . 

" 

• We have coordinated our program with other donor supported bank training efforts across the NIS 

- Regional Bank Training Center in Tashkent 
- Almaty Bank Training Centre 
- Ukraine and Moldova bank training programs 
- World Bank EDI Train-the-Trainer programs 
- Tbilisi Business School and ongoing training programs in the Caucuses 

• We have coordinated our training efforts with other USAID supported projects 

- NIS Monetary Project 
- Warsaw Institute of Banking Project 
- Financial Services Volunteer Corps 
- Agricultural Cooperative Development International 
- Peace Corps 
- Central Asian American Enterprise Fund 
- International City Managers Association 
- Russian Real Estate Reform Project 
- NIS Capital Markets Project 
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SUMMARY AND LEGACIES 

TO CONCLUDE, WE ARE POSITIVE ABOUT OUR WORK SUPPORTED BY THE 
FOLLOWING SUMMARY AND LEGACIES ... 

• The Numbers of Bankers Trained have exceeded expectations 

• Seven Institutes and a Resource Center have been established across the NIS 

• Local Directors and staff have been trained and have assumed operational responsibility 

• Contextualized course curriculum and reference libraries exist at all Institutes 

• COlnputer training centers have been established 

• Video tapes of courses and programs developed under NIS Monetary Project exist at all Institutes 

• BankExec International Licenses exist at all Institutes 

• Advanced, computer-based course material delivery mechanisms are under development 

• Self-sustainability, while not a realistic expectation after two years of Institute operations, is 
moving forward with shareholder support and capable management 

• Trained local trainers have been identified from other programs 

• Our Train-the-trainer programs, while initiated late in the progratn, are Inaking considerable impact 
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75,898 

5,076 

~~'~13~ 
53,926 
14,200 

~3,243 

47,223 

1,794 
70,lS1 

o 
868 

42,128 
34,655 
3,696 

550,987 

41,384 
44,231 

26,681 
9,445 

2,~5~1 4,6~~ 
-4,019 0 

42,328 
46,iii9 

4,916 

35,783 
14,643 
15,570 

890 
.4.396 

o 
134 

_5.~7" 
21,877 
2,042 

324,470 

19,400 
36,771 
3,320 

5,598 

22,395 
17,187 

o 
2,274 
8.037 
1,900 
1,291 

1~,016 

18,968 
U27 

251.508 

1 pd 
iriv35 

6101/96-

6131196 
'53,286 

38,105 
51,808 

8,076 
4,858 

38,54:Z 
60,T77 
20,157 

o 
2.633 

904 

44,058 
43,115 
10,otii 
1,2i9 
9,243 

o 

I 

1,294 1 

28,945 
11,221 
i,647 

429.969 

Inv36 
7/01196· 
7126196 
~2,023 

39,940 
2,619 

1,788 

5,800 
18.739 
7,737 

2~,~~1 
6,080 

2,!1.~ 
605 

27,898 

584 

777 
10,404 

1,150 

16,128 

207,970 

in"; 3-; 
7127/96 -
8123196 

36,1"70 

20,562 
10,135 

2,846 

47587.95 
12,278 
17,859 
1,091 

43,768 
10.091 

433 
13.350 

4,573 

7,768 
15,872 

12,855 1 

5.764 

263.002 

- - - -
inv 36 \ iilV 39 \ inv 40 \ inv 41 

8/24/96 - 9/21/96 - 10119196 - 11116196-
9/20/96 

33,369 

36,976 
6,388 

21.307 

6256.9 
7,653 

17,i04 
1,296 

25,959 

1,967 
21,532 

2,1541 

789]' 

I 

27,308 

10~1.8/9.e_, 11~15/9_6.' 12/1_3/96 
55,652 41,259 63,581 

42,436 
21,740 

4,928 

1,743 
6,512 

15 

26,480 
7.f328 
4,366 

764 

28.999\' 

1,727 

-357 
-5,531 

93,554 

8,680 

45,832 
26,390 

13,764 

1,279 
9.907 

245 

26.234 
25.174 

6,374 
4.578 
9.296 

13,467 

64,944 

o 

37,225 
35,316 

6,241 
71,981 

25.193 
17.511 

999 

23.264 
17.059 

27 
1,829 

10,897 
12 

1,684 

12 

43 

8.622 
30,410 
3.530 

4,491 

=Inv 1:33 

Cumulative 
2,478,211 

26,985 
203,278 
281,112 
9~,559 

52,257 
42,011 
35,786 
11,140 

2,140,169 
1,779,043 

6,241 
367,385 
558,381 

27,479 
29.107 

160.767 
138.944 
73.098 
53,845 

1.645,434 
1.339.621 

204,027 
184,178 

95,266 
14,801 

o 
o 

1,123.962 
796,208 
31 2,466 
90.717 

741.952 
305.795 
100,339 

895.916 
700,415 
200,289 

8,622 
245,198 

3.530 

4,491 

210,059 299.336 288.745 360,5271 17,585,468 

-
Exp. as 

%of 
Budllet 

87% 
100% 
100% 
100% 
100% 
100% 
98% 

100% 
100% 
85% 
62% 

2% 
114% 
100% 
100% 
100% 
100% 
105% 
100% 
54% 
99% 
99% 
89% 
47% 

159% 
74% 

69% 
74% 
83% 
74% 
76% 
87% 
92% 

93% 
110% 
101% 

1% 
60% 

1% 

2% 

79% 

Tot FY94 
ToIFY95 
Toi FY96 

ITotFY97 

-
budg-cum 

Balance 
365,440 

o 
389 
-11 

o 
o 

656 
1 
o 

375,582 
1,084,062 

266,634 
·44,351 

o 
o 
o 

·7,059 
o 

46,155 
10,967 
16.232 
25.645 

203,896 
-35,266 

5,199 

505.335 
275,865 

6:i,384 
31.433 

229,910 
43,988 

8.238 

71,117 
·65,630 

-2,107 

633,252 
161.527 
250.632 

285,111 

4.806,227 

3,089,619 
6,916.692 
5,949,518 
1,629,639 

17,585,468 

- -
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TO 
TO 1 
T02-C 
T03-C 
T04-C 
T05-C 
T06-C 
T07-C 
T08-C 
TO 9-C 

Ukr TO 10 
TO 11 
TO 11C 
T012 
T013 

TO 14-C 
TO 15-C 
TO 16 
T017 
T018 

CAR T019 
TO 20 
TO 21 
TO 22 
TO 23 

Ann T024 
Grga TO 25 

TO 26 
TO 27 

Mos 
Vlad 

Novo 

Mold 

Arm 

Geo 

TO 28 
TO 29 
TO 30 
TO 31 
TO 32 
TO 33 
TO 34 

TO 35 

TO 36 
TO 37 
TO 38 

TO 40 
T041 
TO 42 

ITO 45 

TOTAL 

Budgeted 
2,843,651 

26,985 
203,667 
281,101 
92,559 
52,257 
42,667 
35,787 
11,140 

2,515,751 
2,863,105 

272,875 
323,034 
558,381 

27,479 
29,107 

160,768 
131,885 
73,098 

100,000 
1,656,401 
1,355,853 

n/a 
n/a 

229,672 
388,074 

60,000 
20,000 

1,629,297 
1,072,073 

375,850 
122,150 
971,862 
349,783 
108,577 

n/a 
967,033 
634,785 
198,182 

641,874 
406,725 
254,162 

289,602 

22,377,252 

BUDGETED VS. CUMULATIVE 

(thru 12/13/96) 

Cumulative 
2,478,211 

26,985 
203,278 
281,112 

92,559 
52,257 
42,011 
35,786 
11,140 

2,140,169 
1,779,043 

6,241 
367,385 
558,381 

27,479 
29,107 

160,767 
138,944 
73,098 

53,845 
1,645,434 
1,339,621 

204,027 
184,178 

95,266 
14,801 

o 
o 

1,123,962 
796,208 
312,466 

90,717 
741,952 
305,795 
100,339 

0 

895,916 
700,415 
200,289 

8,622 
245,198 

3,530 

4,491 

17,571,025 

(budg-cum) 

Balance 
365,440 

0 
389 
(11 ) 

(0) 
(0) 

656 

0 

375,582 
1,084,062 

266,634 
(44,351) 

(0) 

0 
(0) 
1 

(7,059) 
(0) 

46,155 
10,967 
16,232 
25,645 

203,896 

(35,266) 
5,199 

o 
o 

505,335 
275,865 

63,384 
31,433 

229,910 
43,988 

8,238 

0 

71,117 
(65,630) 

(2,107) 

633,252 
161,527 
250,632 

285,111 

4,806,227 

(cum/budg) 
% of 

Budget 
87% 

100% 
100% 
100% 
100% 
100% 

98% 
100% 
100% 

85% 
62% 

2% 
114% 
100% 

100% 
100% 
100% 
105% 
100% 

54% 
99% 
99% 
89% 
47% 

159% 
74% 

0% 
0% 

69% 
74% 
83% 
74% 
76% 
87% 
92% 

0% 

93% 
110% 
101% 

1% 
60% 

1% 

2%1 

79% 

0\ 
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Ukr 

1/4/97 

TO 
TD10 Ukr Resident Staff 
TO 11 Ukr Course Delivery 
TO 11C Ukr Bank Supervision 
TD12 Ukr Resident Office 
TD13 Ukr Study Tours 

TOTAL 

UKRAINE 

(thru 12/13/96) (budg-cum) Exp. as 

Budgeted Cumulative Balance 
2,515,751 2,140,169 375,582 
2,863,105 1,779,043 1,084,062 

272,875 6,241 266,634 
323,034 367,385 (44,351) 
558,381 558,381 -

6,533,146 4,851,219 1,681,927 

Budgeted vs. Cumulative 

%of 
Budget 

85% 
62% 

2% 
114% 
100% 

3,000,000 -y----------------------------, 

2,500,000 

2,000,000 

1,500,000 
• Budgeted 

o Cumulative ~ 

1,000,000 

500,000 

a 
TD10 TO 11 TO 11C T012 TO 13 
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TD 

TD19 Kzk Infrastructure Dev't 
TD20 CAR Course Delivery 
TD21 CAR Resident Staff 
TD22 CAR Resident Office 
TD23 CAR Study Tours 

CAR 

(thru 12/13/96) (budg-cum) (cum/budg) 

Budgeted Cumulative Balance 

100,000 53,845 46,155 
1,656,401 1,645,434 10,967 
1,355,853 1,339,621 16,232 

229,672 204,027 25,645 
388,074 184,178 203,896 

Exp.as 
%of 

Budget 

54% 
99% 
99% 
89% 
47% 

TOTAL 3,730,000 3,427,104 302,896 

Budgeted vs. Cumulative 

1,800,000 r-----------------------, 

1,600,000 t-------

1,400,000 -/------

1,200,000 -1--------

1,000,000/-------

800,000 -1--------

600,000 1-------

400,000 1------' 

200,000 -1--------

o 
TD19 TD20 TD21 TD22 TD23 

• Budgeted 

o Cumulative 
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Mos 
Vlad 

Novo 
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TD 
TD28 Moscow Resource Center 
TD29 VI ad Course Delivery 
TD30 VI ad Resident Staff 
TD 31 Vlad Resident Office 
TD32 Novo Course Delivery 
TD33 Novo Resident Staff 
TD34 Novo Resident Office 

TOTAL 

RUSSIA 

(thru 12/13/96) (budg-cum) (cum/budg) 

Budgeted Cumulative Balance 

1,629,297 1,123,962 505,335 
1,072,073 796,208 275,865 

375,850 312,466 63,384 
122,150 90,717 31,433 
971,862 741,952 229,910 
349,783 305,795 43,988 
108,577 100,339 8,238 

4,629,592 3,471,440 1,158,152 

Budgeted vs. Cumulative 

Exp.as 
%of 

Budget 

69% 
74% 
83% 
74% 
76% 
87% 
92% 

1,800,000..---------------------------, 

1,600,000 

1,400,000 

1,200,000 

1,000,000 

800,000 • Budgeted 

o Cumulative I 

600,000 

400,000 

200,000 

o 
TD28 TD29 TD30 TD31 TD32 TD33 TD34 



MOLDOVA 

(thru 12/13/96) (budg-cum) (cum/budg) Exp.as 
%of 

TO Budgeted Cumulative Balance Budget 

Mold TO 36 Mold Course Delivery 967,033 895,916 71,117 93% 
TO 37 Mold Resident Staff 634,785 700,415 -65,630 110% 
TO 38 Mold Resident Office 198,182 200,289 -2,107 101% 

TOTAL 1,800,000 1,796,619 3,381 

Budgeted vs. Cumulative 

1,000,000 ,.-------------------------------, 

900,000 

800,000 

700,000 

600,000 

500,000 

400,000 

I 
I 

300,000 

I 
200,000 

I 100,000 
• Budgeted 

OCumulative 

I 0 

TD36 TD37 TD38 

I 
I 
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ARMENIA 

(thru 12113/96) (budg-cum) (cum/budg) Exp.as 
.- %of 

TD Budgeted Cumulative Balance Budget 

Arm TD40 Course Delivery 641,874 8,622 633,252 1% 
TD41 Resident Staff 406,725 245,198 161,527 60% 
TO 42 Resident Office 254,162 3,530 250,632 1% 

TOTAL 1,302,761 257,350 1,045,411 

Budgeted vs. Cumulative 

700,000 -.----------------------------. 

600,000 

I 
500,000 

400,000 

I 
I 300,000 

I 
I 

200,000 

I 100,000 

I • Budgeted 

o Cumulative I : 

I 
i 

0 

TO 40 TO 41 TO 42 

I 
I 
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GEORGIA 

(thru 12113/96) (budg-cum) (cum/budg) Exp.as 
%of 

TO Budgeted Cumulative Balance Budget 
Geo ITO 45 Course Delivery 289,602 4,491 285,111 2%1 

TOTAL 289,602 4,491 285,111 

Budgeted vs. Cumulative 

300,000,...----------------------------, 

250,000 +-------

200,000 +------

150,000 +-------

100,000 1------

50,000 +------

:_Sudgeted 

: a Cumulative 

0-'-------
TD45 
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The National Center for the Training Bank Personnel 
Kyiv, Ukraine 

The National Center for the Training of Bank Personnel is a not-for-profit institute of continuing 
education for bank professionals at middle and upper management levels in Ukraine. 
Established by an Act of Parliament in 1993, the Center began its training curriculum in January 
1994. The Center's founders are the National Bank of Ukraine and the Association of Ukrainian 
Banks, both of which have contributed statutory capital to the Center to ensure its continued 
existence. Additionally, the NBU has contributed substantial classroom and office space to the 
Center, as well as access to its electronic mail system to disseminate information about seminars. 
The goal from the beginning of the project was to create a self-sustaining institute of training. 
To achieve this end, the project has (I) ensured bank "buy-in" by requiring that participating 
banks pay all local costs of the seminars. (2) trained the local staff in Western management 
techniques and provided western office and classroom equipment, (3) established a significant 
"Train the Trainers" program. and (3) encouraged the local management to reach out to other 
donors and to create their own local training programs. 

The NBU has been a particularly strong supporter of the Center, which has allowed the Center to 
establish a reputation as the leading bank training program in Ukraine. The drawback of this 
model is that the Association and the banks themselves have not been required to make a 
significant contribution of time or money to maintaining the Center. It also leaves the Center 
somewhat vulnerable to the support of a single founder. The Center is addressing these 
shortcomings by trying to recreate a Coordinating Committee of Banks, and by running 
programs that build up its reputation and financial base. 

Educational Accomplishments to Date 

• Since the commencement of classes in January of 1994, the National Center has 
trained 2,205 bankers from more than 130 banking institutions in Ukraine. 

• The National Center has offered 103 courses of instruction in approximately 32 
different disciplines in banking, finance and management by means of one-week 
training courses taught by foreign instructors. 

• The National Center has trained 380 staff members from the National Bank of 
Ukraine (the central bank). 

• The National Center has offered training in 7 different cities throughout Ukraine. 
• The National Center has achieved average participation of more than 50 percent of 

bankers outside of Kyiv in its training programs. 
• The project has provided 4- to 6-week internships in the United States to 14 bankers 

from middle-management positions in Ukrainian banks. 
• The project has given the opportunity to 58 Ukrainian senior-level commercial 

bankers and central bankers to travel to the United States on study tours. 
• In cooperation with U.S. AID, the National Center has conducted a two-day 

symposium designed to investigate current Ukrainian collateral rights legislation and 
practice and to make recommendations for change. 
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Administrative Accomplishments to Date 

• The National Center is a fully-registered not-for-profit organization in Ukraine. 
• The National Center occupies its own permanent, western-style office and classroom 

space in central Kyiv (donated by the National Bank of Ukraine). 
• The National Center has employed a Ukrainian director with experience in running 

an institute of banking education in Ukraine as evidenced by the expansion of 
academic programs under his direction. 

• The National Center has created a data base of training participants that has been 
beneficial to both reporting requirements and ongoing operational needs. 

• The project has provided the National Center with modern teaching aids and 
equipment designed for maximum teaching effectiveness. 

• The National Center has developed a strategic plan for offering night-school 
certification of Ukrainian bankers as well as a distance learning program. 

• The National Center has become an integral part of the Ukrainian educational 
establishment in finance and economics. evidenced by its inclusion in several 
symposiums sponsored by the National Bank of Ukraine for Ukrainian bankers and 
financial educators regarding the future of banking education. 

• The project has successfully moved translation and photocopying of course materials 
from Washington to Kyiv. reducing costs and increasing control oftiming and 
quality oftranslatioI1. 

• The National Center initiated a method of ensuring that course materials are 
accessible on local computers for local reproduction and use in future courses taught 
by Ukrainians. 

• The National Center initiated an organized budgetary process that has made the 
Center more accountable to the Coordinating Committee for its expenditures as well 
as enhance future forecasting possibilities, course pricing policies and future 
sustainability. 

Lessons Learned 

• Using an email system to market courses saves hundreds of hours of faxing time 
and reaches more potential students. 

• Expend more effort on marketing directly to banks and in organizing an effective 
coordinating committee of bankers who will be helpful in raising financial 
resources. 

• Begin targeting candidates for a Train the Trainers program early on, and begin to 
incorporate these individuals into programs. 

• Prepare better and consistently updated informational materials on the Ukrainian 
banking environment for visiting instructors. 

• Take into account not only obscure local holidays, but also reporting deadlines, etc. 
when organizing class schedules. 

Outlook 

2 
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• The project will continue to implement its Train-the-Trainer initiative, including 
course instruction by both IMI and Barents instructors, a consulting assignment with 
local and foreign banks in Ukraine, and a study tour in the US. The participants will 
graduate with an MBA in Summer 1997. 

• The project will deliver regular courses in banking during 1997. These courses will 
strategically integrate the above-mentioned Train the Trainers program into the 
curriculum. Much ofthe course delivery strategy will hinge on supporting train the 
trainers initiatives. 

• The project will design and procure a library of training materials in Ukrainian and 
English, as well as necessary equipment. as budgeted for the program. 

• The National Center will revamp its Coordinating Committee to create a greater 
sense of ownership by Ukrainian commercial banks. 

Our Legacy 

Upon contract completion, the project will leave behind: 

• A solid, self-sustaining Institute of Banking supported by the Association of 
Ukrainian Commercial Banks and the National Bank of Ukraine. 

• An initial cadre of 43 Ukrainian instructors who will have completed a 10 II2-month 
intensive program of study to enable them to introduce international banking 
concepts into their courses using Barents's course materials. 

• A Kyiv-based library of banking and financial texts and resource materials in 
English. Ukrainian and Russian which will be accessible to all Ukrainian bankers. 

• A staff trained in western management techniques, employing western equipment 
and sustaining a western working environment. 
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Model 

Kazakstan International Institute of Banking (KIIB) 
USAID NIS Bankers Training Project 

Summary: March 1994 - December 1996 

KIIB was established at the Kazakstan Institute for Management, Economics, and 
Strategic Research (KIMEP), a donor funded western style graduate business school. 

Key benefits: 
• Excellent synergies for developing local instructors 
• Academic environment positive for bank training activities 
• Inexpensive hoteVrestaurant helped attract participants from other countries 
Shortcomings: 
• KIM:EP has limited financial resources to support KIIB in the future 

Accomplishments 

• Established banker training institute at KIM:EP 
• Exceeded training targets -- 2,283 participants trained from 7 countries 
• Provided highest quality training in Central Asia according to participants 
• Supported other donor projects -- USAID, World Bank, US Treasury 
• Produced positive impact on banking sector refonn -- banks using KIIB knowledge 
• Established lasting legacy -- physical assets and intellectual capital 
• Contributed to self sustaining training capability 

Lessons Learned 

• Run institute like commercial business -- focus on quality 
• Focus marketing efforts on line departments 
• Start training trainers early -- make it an on-going process, focus on individuals 
• Build an excellent local staff 
• Local Director and Resident Advisor should be active in all areas 
• Foreign study tours for senior bankers and officials are not effective 

Legacies 

• Local instructors and local administrative expertise 
• Computer laboratory 
• Video equipment 
• Library of reference books and course manuals 
• Course manuals on diskettes 
• Office equipment and furniture 

Outlook/Options 

• KThfEP continues running banking seminars 
• EU TACIS sponsored Almaty Bank Training Center absorbs KIIB 
• Soros sponsored Center for Market Economy (ARMAN) absorbs KIIB 
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OVERVIEW OF RUSSIAN COMMERCIAL BANK TRAINING PROGRAM 

BACKGROUND: The Russian Commercial Bank Training Program began operations in September, 1994. The 
Program has focused on the training of commercial bankers east of the Urals, in Asiatic Russia. There are two 
training Centers: one is located in Novosibirsk, to serve Siberian bankers, and the other is situated in Vladivostok, to 
serve bankers in the Russian Far East. Both Centers are supported by the Moscow Resource Center, which provides 
logistical support and serves as a liaison with the USAID office in Moscow. 

STRUCTURAL MODEL: Each of the Centers is supported by the leading commercial banks in their respective 
regions of Russia. This support consists of a shareholder contribution to the Center for which, in tum, the 
shareholders receive a voice in which seminars should be offered and reduced fees for instruction. In the case of the 
Vladivostok Center, the Vladivostok Branch of the Russian Central Bank and the Far Eastern State University are 
also shareholders. 

PRIMARY ACCOMPLISHMENTS: As of December 31, 1996, the Vladivostok Center has hosted 55 seminars on 
27 different banking disciplines, with total enrollment of 1,180 students; the Novosibirsk Center has hosted 51 
seminars on 24 different banking disciplines. with total enrollment of 1,056 students. We have received 
numerous testimonials to the effectiveness of our training, which is one of the few practical alternatives available to 
these banks, which are situated in the rich heartland of Russia. As a result of our training, banks have improved 
customer service, won new clients, revamped their human resource policies, cut costs, reduced their problem loans, 
and imporoved their credit policy. Many of our seminar materials are now being adapted and further contextualized 
by other Russian training organizations. thus creating a "multiplier effect" in improving the banking system. 

LESSONS LEARNED: Relevance is the touchstone for the effectiveness of our training. Attendance remains strong 
because we have labored mightily to adapt our seminar materials to Russian banking reality and to select instructors 
who can do the same. Similarly, our program has benefitted from the substitution of single bank instruction for open 
enrollment seminars. Single bank instruction fosters corporate culture, allows a bank to stress those topics of 
greatest importance to it, and permits attendees to openly discuss how international best practices can most readily 
be adapted to that bank. 

OUTLOOK: We have entered into an agreement with the Banking School of the Academy of the National 
Economy, which should help both Centers to be self- sustaining into the future. The Academy, based in Moscow, 
will provide instructors to teach the USAID-sponsored curriculum at the Centers and will also provide academic 
certification towards a diploma or degree for courses taken at the Centers. Also, we are actively training Russian 
trainers to teach the USAID-sponsored curriculum. through team teaching as well as formal training-of-
trainers seminars. 

LEGACY: We are currently in the process of preparing a Manual of Russian Commercial Banking, which 
summarizes much of the training which we have provided through our program. The Manual is being co-authored 
by Russian and American experts, and it should serve as an important reference text among Russian commercial 
banks, especially those which have participated in our program. It is our intention that a leading academic 
organization, such as the Academy, will undertake the sponsorship and updating of the Manual after its initial 
publication, thus perpetuating the training effort. 
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US AID 

THE FAR EASTERN BANK TRAINING CENTER 

VALERIUS GEORGE YERMILOV 
RECTOR 
VLADIVOSTOK, RUSSIA 
690008,12 MORDOVTSEVA STR., SUITE #124 "C". 

Date: 

To: 

Fax: 

From: 

Re: 

CC: 

Fax: 

January 1, 1997 

Patrick Bryski 
Director 
Barents Group, LLC 

2027280546 

Valery Ermilov 

1996 Annual Activity Report 

Michael Higgins 
Country Manager 

095 564 8335(9) 

Telephone 4232 266-102 
Fax 4232 511431 

This report represents activity at the Far Eastern Bank Training Center (Center), 
Vladivostok, Russia Federation, during the 1996. 

PRIMAR Y OBJECTIVES 

To establish an independent educational Center with focus on providing to 
commercial banks in the Russian Far East high quality training services in the banking 
and financial management from the point of view of the International Accounting 
Standards and Principles. 

To redo Business and Strategic plans of the Center to ajust its activity to market 
environment to gain the self-sustainability by mid 1997. 
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To continue using both in-bank instructions and general banking seminars and 
courses with the help of Barents Instructors, Russian Instructors and Team Teaching in 
Vladivostok and other subregions. 

To organize Train the Trainers seminars in Vladivostok and in other cities, if 
possible, to train approximately 30 Russian Instructors who will be able in near future to 
assist KPMG Barents Instructors and then, later to develop their own russian courses. 

SECONDARY OBJECTIVES 

To continue creating the Center's library with wide range collection of books, 
dictionaries. students and leaders manuals, case-studies, reference books and diskettes. 

To buy new modern Xerox machine for copying training and other materials for 
students, seminar participants and Instructors. 

To focus the Center's founders on attracting new shareholders of the Center both 
from Russia and foreign countries ( commercial banks, financial institutions and training 
Centers ). 

MARKET ENVIRONMENT 

By territory the Center's market has remained the same as it was when the Center 
commenced its seminars and courses in September 1994. But actually the market area has 
significantly shrinked. There many reasons that lead to the present situation we have now . 
The main reason is the insolvency of the commercial banks and independent and branches 
of those with headquarters in the European part of the country. It became possible 
because of the very bad, highly risk credit policy of the majority of the banks. And what 
was more worse, that they did not realise their frustrating influence on the local and 
regional banking communities. Banking stopped being reliable. Banks now can attract few 
depositors, legal and individuals, and even less investors. As a result banks have no money 
to pay for training their employees though the Top management understands that without 
training bankers they cannot develop as a sound banking unit. 

Due to the above reasons in 1996 in all seminars that were held by the Center in 
Vladivostok participated several bankers from 4 Sakhalin based commercial banks and no 
one from other sub-regions. 

TRAININ G ACCOMPLISHMENTS 1996 

In 1996 the Center has organized and kept 19 banking seminars and courses, 
including 12 five-day seminars, 6 one-day seminars and one three-day seminar. One-day 
seminars were conducted by Russian Instructors, the rest by Barents. The three-day course 
was Train the Trainers seminar. The average number of banking seminars per month was 
1.6, very close to the request from the US Agency for International Development. 

2 
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12 seminars were held as general courses for all banks and 7 seminars were held as 
in-bank instructions for Fareastern bank (Customer Service), Dalrybbank (Asset/Liability 
Management and Strategic Planning ), Evrobank ( Strategic Planning and Asset/Liability 
Management ), Promstroybank ( Strategic Planning ). 

Seminar attendance was rather high, for the year average attendance was 23.8 
people per seminar. For general courses it was 22.9 students per course and for in-bank 
instructions it was the highest - 25.3 participants per seminar. 

50 banks, including 19 independent banks, 9 educational and training institutions, 
2 Branches of the Bank of Russia sent their employees to the Center's programs. Four 
banks were from Sakhalin. 

The Center has trained 452 bankers, auditors and teachers. 439 seminar participants 
were from Primorye Province and 13 were from Sakhalin. 

As before, more active participation was from the leading banks. Fareastern bank 
has sent to the seminars 66 people, Dalrybbank sent 71 banker, Evrobank sent 52 bankers. 
Totally these three banks sent 189 people to the Center's courses or 41.8 percent of all 
seminar participants for 1996. 

The Center has successfully organized Train the Trainers seminar in which 
participated 25 students from the Central Bank and 6 Educational and Training 
Institutions based in Vladivostok. Among seminar participants there were three Doctors of 
Economics, 9 Candidates of Economic Sciences, two professors and 5 Associate 
Professors. 

The Center has successfully organized and kept 6 Russian seminars in 1996 against 
3 in 1995. Still, there is left more to do than it was done and special attention should be 
paid to Train the Trainers program, which is extremely important for developing the 
Center on -going basis. Average attendance per Russian seminar was 27 people. It is 
explained by that fact that all Russian seminars trained students to special Instructions 
regulating specific activities of the commercial banks. 

The study shows that in 1996 the Center kept less seminars than in 1995 ( 19 courses 
against 27 courses), but attendance in 1996 was higher than that in 1995 ( 23.8 people per 
seminar against 20.9 students per seminar). All seminars in 1996 were held by the Center 
only in Vladivostok. 

ORGANIZA TIONAL RESULTS TO DATE 

The Center has received new License valid till January 6, 2000. It took six months 
to get this License. 

The Center has moved into new office located in the center of Vladivostok. It was 
done in the right time. What is very important the Center has now stable and reliable 
telephone line. New location of the Center's office is convenient for all commercial banks, 

3 
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Educational and Training Institutions that cooperate with the Center in training their 
people and organizing Russian seminars and courses. 

The Center has organized several meetings with participation of USAID, KPMG 
Barents, National Training Foundation and Shareholders of the Center to discuss 
problems of developing training activities at the Center after USAID funding will expire. 
Michael Higgins and William Gould are performing huge work in Moscow to find 
appropriate Russian partners who will inherit the Project. 

The Center has participated in the RA meeting held in Warsaw that was very 
helpfull to the Center's management in many questions. Now the Center is working out 
the scheme of cooperating both with the Training Centers founded in the former Socialist 
countries under USAID funding and in the former Soviet Union countries. 

GOAL FOR 1997 

To effectively use the up-coming year to leave behind a reliable operating on self
sustaining principles Bank Training Center that would provide high quality training 
services to commercial bankers, udergraduates and to teachers of local Educational and 
Training Institutions in the Russia Far East. 

4 



I 
I 

• 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

Bank and Financia1 Training Institute~ of Mo1dova 

A two year program starting in July 1994. Total funding of 
$1.8MM. 

• Partnership with Banks Association of Moldova 

., 

• 

15 member banks with the National Bank of Moldova 
as non-voting member 

Full support with initial financial contribution 
of $4,000 from banking community 

More than 1,200 bankers attended 60 courses 

• Training center facility with 4 fully fu~nished 
classrooms, library and offices 

• staff of 5 knowledgeable Molodovans 

., strategic Plan for the future of Bank Institute 

S,everal unforeseen circumstances occurred in the last four months of the 
f)'roject. The local director had a heart attack and was not available for 
olo$ure. His replacement left after one month as director. 
que to this unfilled position and a lack of cont.1nui,ty the follow-up 
9000r assistance of banking support and assistance that was arranged has 
I~ot been utilized to any significant effect. Addit:ionally, a more 
c;oncentrated effort for in-country trainers should have been made to 
prepare for an ending of sponsorship and funding. Thes,~ facts have 1.eft 
the tra.ining center foundering <lnd looking for ways to revive the 
training Institute. 
~ther dono.r agencies such as the Peace Corps and F:Lnancial Services 
Volunteer Corps are ready to offer help and advice if the Institute is 

I 
ready to coope~ate. 
Funds should be budgeted for a follow up program and devel-oped for (2-3 
~ays visi ts); one-month, three month, six month and on.e year inte.I:vals 
to ma;ke SU.I:e that the strategic pl.an deve~oped is being fallowed to 
nlainta.in 5el.f-.5usta~nab.11.1ty. Wherever possible the resident ad-visor 
S:hould be the indi.vidual mOlk.ing these visits in coope.t:ation with USAID 
~epresentatives. Local directors should be invited tCI annual training 
center lneetings to exchange ideas and experiences. 
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1996 Results for Armenia 

1. An advisory council was appointed with representatives from the three founders. 

2. Temporary space for classes was located in the CBA. A permanent 500 square meter 
facility, also located in the CBA, is being remodeled which will include two classrooms, 
office space, library and kitchen facilities. This space should be available in January, 
1997. 

3. Meetings with many commercial banks, ABA, CBA and other advisors from other 
donor agencies were conducted and a curriculum was designed and agreed to by the 
advisory council. 

4. Training equipment was ordered and received and much is installed in the temporary 
classroom. All training equipment and furniture will be available when the permanent 
facilities are completed. 

5. Co-directors of the training center were selected and are in place. Michael Sayadian, 
former personnel director of the CBA, has accepted this counter-part position and will 
work closely with the Barents advisor 
representing the other co-director. 

6. Courses started in September 1996 and six courses have been offered. 148 bank 
participants have received certificates of completion. Average attendance is 24.7 per 
class. 

7. 28 of37 banks including the Central Bank of Armenia have participated in the 
program. 

8. The six courses offered were; Credit Analysis, AssetlLiability Management, 
International Banking, Bank Supervision, International Accounting Standards, Problem 
Loan Management. 

9. Instructor, material and course evaluation has averaged 5.43. 

10. Performance assessments for USAID and special survey information is underway and 
will be reported to USAID on a request basis. 
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1996 Results in Georgia 

1. Meetings with the National Bank of Georgia, Georgia Banks association, commercial 
banks, other donor agencies and advisors have been conducted and a preliminary 
schedule of courses has been requested. This is subject to existing funding and on going 
evaluation and discussions with the Georgian banking community. 

2. Discussions of a partnership with the Georgian Banks Association and the National 
Bank of Georgia are continuing. 

3. An office for ongoing work in Tbilisi has been established. 

4. A potential co-director for the future, permanent training facility has been hired. 

5. Three courses for the first quarter of 1997 have been confirmed. Bank Exec, 
International Banking and Credit Analysis are scheduled. 
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The National Center for the Tt'aining Bank Personnel 
Kyiv, Ukraine 

Quarterly Report Update: J~muary 1997 

Primary Objectives 

e To provide high-quality elassroom training to middle- and upper-management levels in 
Ukrainian banks to enable them to provide the effective bank leadership necessary to 
develop a sophisticated, modem banking system that will support the emergence of a 
private commercial sector in Ukraine. 

It To contribute to the building. of a long-ternl, self-sustaining Institute of Banking 
dedicated to the ongoing professional development of bankers in Ukraine, especially by 
training a cadre of Ukrainian instructors able to conduct high-quality \\"eek-Iong 
seminars in a variety of banking disciplines through a focused Train-the-Trainer 
program. 

Secondary Objectives 

• To provide the Center with a curriculum of core courses and materials \\"ith \vhich to 
provide ongoing training by qualified Ukrainian bank trainers, instructors and 
academicians. 

• To provide local management ofthe National Center the management skills in strategic 
planning, budgeting and forecasting, course development and programming, marketing 
and human resources management required to manage the Center as an ongoing, 
sustainable institution. 

• To provide the Center with the resource materials, textbooks, reference books and 
equipment to devclop a substantial banking library in Ukraine. 

• To supplement classroom instruction with opportunities for internships, study tours, 
self-study or other methods of training 

Accomplishments Fourth Quarter 1996 

• The National Center offered ten courses during the fourth quarter of 1996, resulting in 
the training of 129 bankers during the period. 

• Barents Kyiv and the National Center implemented a Train-the-Trainer program for 
43 academicians and bankers September 23, 1996. The 10 l12-month project is nm 
through a local sub-contractor, the Kyiv International Management Institute(IMI). 
1M! will award an MBA in Banking to those who \vill successfully complete the 
program. During the fourth quarter, two Barents instructors introduced seminars in 
Asset Liability Management and BankExec to the trainer candidates. 

• The National Center entered the fourth semester of its night school 'diploma' program 
for bankers who did not receive formal education in finance or economics. 

• The National Center ran two courses in International Foreign Exchange Markets-
Dealing Transactions using local instructors. This seminar is part of the effort of the 
Center to become self-sustaining. There were 15 attendees. 
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Educational Accomplishments to Date 

" Since the commencement of classes in January of 1994, the National Center has 
trained 2,205 bankers from more than 130 banking institutions in Ukraine. 

.. TIle National Center has offered 103 courses of instruction in approximately 32 
different disciplines in banking, finance and management by means of one-\veek 
training courses taught by foreign instructors. 

• The National Center has trained 380 staff members from the National Bank of Ukraine 
(the central bank). 

III The National Center has offered training in 7 different cities throughout Ukraine. 
• The National Center has achieved average participation of more than 50 percent of 

bankers outside of Kyiv in its training programs. 
• The project has provided 4- to 6-week internships in the United States to 14 bankers 

from middle-management positions in Ukrainian banks. 
• The project has given the opportunity to 58 Ukrainian senior-level conmlercial bankers 

and central bankers to travel to the United States on study tours. 
• In cooperation with U.S. AID, the National Center has conducted a two-day 

symposium designed to investigate current Ukrainian collateral rights legislation and 
practice and to make recommendations for change. 

Administrative Accomplishments to Date 

• The National Center is a fully-registered not-for-profit organization in Ukraine. 
• The National Center occupies its own permanent, westcm-sty'le office and classroom 

space in central Kyiv (donated by the National Bank of Ukraine). 
• TI1C National Center has employed a Ukrainian director with experience in nlllning an 

institute of banking education in Ukraine as evidenced by the expansion of academic 
programs under his dircction. 

• The National Center has created a data base of training participants that has been 
beneficial to both reporting requirements and ongoing operational needs. 

• The project has provided the National Center with modem teaching aids and 
equipmcnt designcd for maximum teaching effectiveness. 

• The National Center has developed a strategic plan for offering night-school 
certification of Ukrainian bankers as wcll as a distance learning program. 

• The National Center has become an integral part of the Ukrainian educational 
establishment in finance and economics, evidenced by its inclusion in several 
symposiums sponsored by the National Bank of Ukraine for Ukrainian bankers and 
financial educators regarding the future of banking education. 

• The project has successfully moved translation and photocopying of course materials 
from Washington to Kyiv, reducing costs and increasing control oftiming and quality 
of translation. 

• The National Center initiatcd a method of ensuring that course materials are accessible 
on local computers for local reproduction and use in future courses taught by 
Ukrainians. 

• The National Center initiated an organized budgetary process that has made the Center 
more accountable to the Coordinating Committee for its expenditures as well as 
enhance future forecasting possibilities, course pricing policies and future 
sustainability. 

2 
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Future Goals 

o The project will continue to implement its Train-the-Trainer initiative, including 
course instruction by both IMI and Barents instructors, a consulting assignment \\ith 
local and foreign banks in Ukraine, and a study tour in the US. The participants will 
graduate with an MBA in Summer 1997. 

G The project will deliver regular courses in banking during 1997. These courses \\ill 
strategically integrate the above-mentioned Train the Trainers program into the 
curriculum. Much of the course delivery strategy will hinge on supporting train the 
trainers initiatives. 

co The project will design and procure a library of training materials in Ukrainian and 
English, as well as necessal)' equipment, as budgeted for the program. 

• The National Center \,.111 revamp its Coordinating Conmlittee to create a greater sense 
of ovmership by Ukrainian commercial banks. 

Our Legacy 

Upon contract completion, the project will leave behind: 

• A solid, self-sustaining Institute of Banking supported by the Association of Ukrainian 
Commercial Banks and the National Bank of Ukraine. 

• An initial cadre of 43 Ukrainian instructors who will have completed a 10 lI2-month 
intensive program of study to enable them to introduce international banking concepts 
into their courses using Barents's course materials. 

• A Kyiv-based library of banking and financial texts and resource materials in English, 
Ukrainian and Russian which will be acccssible to all Ukrainian bankcrs. 

• A staff traincd in \vcstern managcment techniques, employing wcstcrn equipmcnt and 
sustaining a westcrn \vorking environment. 

3 
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RUSSIAN BANKERS TRAINING PROGRAM 

PROGRESS REPORT FOR THE PERIOD 

OCTOBER - DECEMBER, 1996 

Michael J. Higgins 
Moscow Resource Center 

January 6, 1997 
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I. SUMMARY OF KEY DISCUSSION TOPICS 

A. Update on Responses to Requestfor Proposal (RFP) 

B. Russian Commercial Bank Manual 

C. Training of Trainers 

D. Planned Projects for 1997 and Budgetary Issues 

E. Summary of Future Challenges 

r-l::i~ 
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A. UPDATE ON RESPONSES TO REQUEST FOR PROPOSAL (RFP) 

1. BACKGROUND: THREE KEY BUILDING BLOCKS TO RUSSIFICATION OF 
PROGRAM 

• RFP to obtain ongoing Russian institutional suppoli for training program, providing 
faculty and certification for USAID-sponsored seminars 

• Team teaching (Russian/American) for all USAID-sponsored seminars 

• Training of Trainers 

-pedagogical techniques 

- substantive expertise 

2. RFP: SELECTION OF ACADEMY OF NATIONAL ECONOMY TO PROVIDE 
INSTITUTIONAL SUPPORT 

• Prestigious, nationally known academic institution with young banking school 

• Highly flexible management willing to provide instructors to teach at Centers 
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-solo instructors 

- team teach 

• Willingness to provide certification for USAID-sponsored seminars 

-past seminars 

-current and future seminars 

-co-signatory on certificate of completion 

• Interest in exploring cooperation in area of distance learning 

• Strong desire to use USAID curriculum in ANE Banking School 

3. NEXT STEPS 

• Three-month trial period under Letter Agreement 

• Need for Rectors of Centers to meet with ANE Banking School Director, 
interview instructors, and develop concrete program of cooperation for teaching at 
Centers 
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• Need for Resident Advisor to agree on schedule for transfer of curriculum 

- team teaching 

- solo teaching 

-USAID-sponsored seminars at ANE banking school 

• Need for Resident Advisor and ANE to agree on certification issues 

- examination requirement 

-how much hourly credit for degree/diploma for: 

past seminars 

current and future seminars 

distance learning courses 

- possible need to matriculate in Moscow to satisfy diplOlna/degree 
requirements 
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B. RUSSIAN COMMERCIAL BANK MANUAL 

1. RATIONALE 

• Efficient replication vehicle to transfer skills and know how to regions of Russia not 
benefitting from USAID-sponsored seminars 

• Cost-effective method of providing information to non-specialists and those not able 
to attend all seminars offered by the Center 

• Effective method of imparting knowledge to senior executives, bank directors and 
others who are generally unable to devote a full week to classroom study 

• Unique method to capture and distill into one volume the Russian adaptation of 
international best practices in those key discipines of banking taught at the Centers 

• Excellent vehicle to enhance dialogue between Russian and American banking 
experts 

• Legacy: an eloquent testimony to the accomplishments of USAID in transferring 
skills and know how to Russia's bankers 
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2. PROGRESS REPORT 

• American authors have submitted executive summaries and chapter outlines to 
Russian counterparts in following key subject areas: 

Accounting & MIS 
AssetlLiability Management 
Audit 
Credit Risk Management 
Human Resources/Organization/Training 
Marketing Strategy 
Operations (Head Office/Branch) 
Risk Management 
Strategic Planning 
Technology 

• First drafts of the integrated Russian/American chapters should be completed by 
January 31, with final drafts available for publication by March 14, 1997 

• An editorial board of Russian and American commentators will review the individual 
authors' contributions, as well as the completed product, prior to its publication 
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• A number of academic organizations have expressed interest in sponsoring the 
manual and updating it in future years, and we have separated the choice of 
organization from the rest of the RFP because of the unique skills that may be required 

• Consideration should be given to initiating similar projects throughout the Newly 
Independent States 

- core American contribution will already have been prepared, so that 
cost of reproducing Manual in Ukraine, Kazakhstan, Armenia, or 
Georgia could be less than $50,000 per country 

- a Comlnercial Bank Manual contextualized to the unique banking 
conditions of particular NIS countries would be a unique legacy 
unmatched by other donor organizations 

c. TRAINING OF TRAINERS 

1. Since June, 1996, all Barents seminars in Novosibirsk and Vladivostok have been team 
taught by Russian experts 

• team teaching has now been successfully accomplished in the following subjects: 
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Strategic Planning 
International Accounting Standards 
Advanced Credit 
Customer Service 
Human Resources 
Asset/Liability Management 

• however, the effectiveness of the Russian instructor has been limited by: 

inexperience in the skills and techniques of interactive learning 
intimate knowledge of only SOine of the subject matter 
inadequate exposure to Russian banking realities 

2. In an effort to address the first of these deficiencies, in December the Russian 
Bankers Training Program launched the first series of its Training of Trainer seminars, 
with the sole emphasis being the development of pedagogical techniques: 

• the seminars were held in Vladivostok, Novosibirsk, and Moscow; for Vladivostok 
and Novosibirsk, these were the first such seminars of that type ever held in those cities 
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• attendees generally were from the leading academies and institutes, as well as the 
Russian Central Bank 

• many had impressive academic credentials and significant experience in teaching 

3. The seminars were highly successful, based not only on quantitative scores (on a 
scale of 1 to 10, 8.5 for the course overall and 9.3 for the instructor), but also on the 
qualitative feedback of participants: 

" I will prepare more concrete seminar outlines in the future" 

" I will more widely use group discussions, working in groups" 

" I will try to develop Russian case studies" 

"I will use these new methods and techniques to more actively involve students in 
discussions" 

" I will change my way of teaching" 
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One week after the seminar, one of the participants taught Hard Currency Regulation and 
Control at the Vladivostok Center, successfully employing many of the teaching principles she 
learned in the Training-of-Trainers seminar. 

The instructor also benchmarked participants' self-perception of their teaching skills, at the 
beginning and at the end of the seminar, and in almost all cases the participants expressed a 
perceived improvement in their classroom effectiveness 

4. As a further accomplishment, the instructor has refined the lecture notes to prepare a 
training-the-trainers course book, which has been specifically prepared for NIS audiences 

5. One of the remarkable conclusions of this experience was the instructor's comment 
that the level of teaching skill among the seminar participants was much higher than 
anticipated; this suggests that if sufficient technical skills could be developed, these 
attendees could serve as the source for local instructors for some of the seminars taught at 
the Centers 

F. PLANNED PROJECTS FOR 1997 AND BUDGETARY ISSUES 

#1 Training of Trainers - It is critical to the survival of the two Centers that they each 
develop a significant local training capability. The Academy of the National Economy has agreed to 
supply Moscow-based instructors, and the Centers could conceivably continue to earn a modest 
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profit with some reliance on Moscow-based instructors, but such an arrangement will only endure if 
it is commercially viable for all parties involved. 

Therefore, one of our highest priorities during 1997 will be to continue the training of trainers. 
This will involve the following: 

o expanded team teaching, both in terms of the number of lecture hours taught by 
Russians and the scope of seminars taught; obviously, this needs to be consistent with the demands 
of participating banks 

o further training in pedagogical skills, in St. Petersburg, as well as Vladivostok, 
Novosibirsk, and Moscow; practice makes perfect and some of the participants thought the course 
was too short 

o training in specialty subjects, which is perhaps the greatest and most significant 
gap to close; recognizing the fact that so many of the future instructors may be academics, many of 
them will lack a solid grounding in Russian banking, suggesting the possibility of internships in 
Russian banks and the offering of local courses in how the Russian banking system operates, and 
tutorials or small group seminars offered by American experts 

#2 Distance Learning - In polling the shareholders about their training needs, many of them 
discussed an interest in distance learning programs and the training needs of middle management. 
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While training of senior management is far from the saturation point, middle management levels 

have swelled with the growth of Russian banks, and the cost/benefit ratio of sending middle 

managers to seminars is far less compelling than that for senior managers. Add in the size of the 

country and the opportunity cost of travel, and it seems natural that each Center should develop a 

core instructional capability in distance learning. 

In fact, development of this capability could be critical - along with the development of skilled 

local instructors - to the continued viability of each of the Centers. 

There are several initiatives which we would like to pursue during 1997: 

- distance learning as part of the strategic cooperation agreement with the ANE banking 

school; an initial review of their program, which is totally audio/video based, suggests that it requires 

expansion and upgrading; however, it has the distinctive selling feature of being creditable towards 

their diploma/degree program 
(.JoO 

- cooperation with the $100,000/ Soros Foundation distance learning project for Russia 

* the Novosibirsk State University and the Institute of Business and 

Management in Vladivostok each have acquired an audio conferencing 

capability as a result of a grant from the Soros Foundation 
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* the auditorium in Vladivostok has a 600-person seating capacity, which 
would make it possible for an instructor in Washington, Moscow, or 
Novosibirsk to train live, on an interactive basis, several hundred people 
in several cities at the same time 

* the Foundation also provided a CD/ROM capability for interactive 
learning at the Institute of Business and Management in Vladivostok 

Thus, there are several distance learning options which we could pursue in 1997 to meet the desire of 
Russian banks that they train more middle management in a cost effective way. 

#3 Replication of Contextualized Bankers Training to Other U nderserved Areas of 
Russia, such as the Urals and/or the Volga Region 

Over the last three years, USAID has concentrated its training efforts in meeting the 
needs of bankers in areas of Russia that have been underserved by the international donor 
community, namely, Siberia and the Russian Far East. 

During this time, USAID and Barents have developed a "comparative advantage" in 
learning how to establish and run a training center and in developing training materials uniquely 
tailored to the needs of Russian bankers. As a result, USAID and Barents could leverage this 
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capability to launch a training effort in other, equally deserving parts of Russia with considerably 
less investment of time than that required for Siberia and the Far East. 

For example, 12 of Russia's 100 largest banks are located in the Urals Region, which 
encompasses the cities of Ekaterinburg, Chelyabinsk, Ufa, Tyumen, and Perm. This is larger than the 
number of banks among the top 100 in Siberia and the Far East combined. 

Furthermore, only two of these banks in the Urals have access to expert assistance and 
training through the W orId Bank twinning program, compared to five banks in the existing two 
Centers. 

In addition, EDI has conducted extensive training of trainers at the Ural State University, 
which would provide a ready instructor pool for Russification of the training effort from its very 
beginning. 

In the same way that we have replicated the training effort to date through the Manual, 
the Urals (and to a lesser extent the Volga Region - the cities of Samara, Togliatti, Saratov, and 
Volgograd) may offer another vehicle for replicating the successes we have achieved to date. 
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Budgetary Issues 

The primary constraint in pursuing any of these initiatives is the restrictive budget we 
have for the remainder of the training program. At the current rate of instruction, the Russian 
Bankers Training Program will have to cease operations no later than May 31, 1997. This is 
especially unfortunate when one considers the impact of the training which has been provided to 
date. As a result of our training, we have received testimonials from banks that they have: 

o formed Asset/Liability Managment Committees 
o improved their credit policy 
o reduced their problem loans 
o developed a strategic plan 
o refined account officer objectives 
o cut costs 
o improved customer service 
o won new clients 
o reduced the incidence of fraud within their banks 

More and more of our seminars are being used by Russians to create their own training curriculum, 
thus multiplying the impact of our efforts beyond those who attend our courses. By strengthening the 
banking sector in the most resource-rich areas of Russia, we are, in effect, hastening all the country's 
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development, thereby leveraging the impact of our training far beyond the immediate regions we are . 
servIng. 

F. SUMMARY OF FUTURE CHALLENGES 

Our priorities for the remainder of 1997 are the following: 

o Continue our program of instruction for which there is still a strong demand among 
the most viable Russian commercial banks 

o Complete and publish the Manual of Commercial Banking and award the right to 
future publication to a suitable Russian training organization 

o Finalize and implement the Centers' cooperation with the Academy of the National 
Economy in terms of training and certification 

o Expand the already successful program of training trainers to enhance the teaching 
skills and subject matter expertise of potential trainers at the Centers 

These priorities can almost certainly be accomplished within our existing funding. However, the 
training needs of Russian banks remain significant, because of the complex challenges that confront 
Russian banks everyday. To address these further challenges, we would use additional funding to: 
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o Embark on a program of distance learning, capitalizing on the CD/ROM and 
teleconferencing facilities recently funded by the Soros Foundation in Novosibirsk and 
Vladivostok 

o Replicate the successes and impacts which USAID has been able to accomplish in the 
Russian Far East and Siberia in other, equally underserved but critically impo11ant areas 
of Russia, such as the Urals and the Volga Region 
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US AID 

THE FAR EASTERN BANK TRAINING CENTER 

VALERIUS GEORGE YERMILOV 
RECTOR 
VLADIVOSTOK, RUSSIA 
690008, 12 MORDOVTSEVA STR., SUITE #124 "C". 

Date: 

To: 

Fax: 

From: 

Re: 

cc: 

Fax: 

January I, 1997 

Patrick Bryski 
Director, NIS Bankers Training Project 
Barents Group, LLC 

2027280546 

Valery Ermilov 

1996 Fourth quarterly report 

Michael Higgins 
Country Manager 

095 5648335(9) 

PRIMARY OBJECTIVES 

Telephone 4232266-102 
Fax4232511431 

To continue building an independent educational center to meet training needs of 
commercial bankers in the Russia Far East. 

To improve the self-sustainability strategic policy. 
To continue organizing both general and single bank instructions for commercial 

banks in the Russia far East. 
To organize series of Train the Trainers seminars with the aim of training Russian 

Instructors, firstly, to assist Barents Instructors and, secondly, to train later commercial 
bankers and students of Academic Institutions by themselves using western techniques and 
methods of teaching the adults. 

To continue practicing Russian seminars and courses. 
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To continue establishing long term cooperation with high educational institutions, 
paying special attention to opportunities of the Internet system established by the Soros 
Foundation at the Far Eastern State University. 

SECONDAR Y OBJECTIVES 

To continue establishing the Center's library. 
To buy new modern, high productive equipment for copying training materials. 
To work with the shareholders of the Center for their active role in finding future 

partners for organizing training of bankers in the Russia Far East. 

TRAINING RESULTS FOURTH QUARTER 1996 

In October, November and December the Center has kept five banking seminars: 
in-bank instruction for Dalrybbank in Strategic Planning by Tom Barrell (26 participants), 
Hard currency exchange operations and the ways of identifying false banknotes by 
Evdokiya Kiseleva ( November 28, 30 participants; December 3, 30 participants; 
December 17, 28 participants ), Train the Trainers three-day seminar by Richard Currie ( 
December 9- 11, 25 participants ). The total number of students participating in those five 
seminars was 139 people or 27.8 people per course. They represented 12 local independent 
commercial banks, including one from Sakhalin, 23 Branches oflocal banks, including one 
from Sakhalin ( Fareastern bank) and 5 Branches of banks from other economic regions 
of Russia Federation and Central Bank Vladivostok Branch. 

Train the Trainers seminar was newly offered by the Center in the Russia Far East. 
This course was developed by Barents as a pilot seminar in the series of methodological 
courses and seminars to be held in 1997 devoted to training Russian Instructors. The goal 
of this subproject is to prepare Russian Instructors for working with the Center after 
USAID grant will expire. The seminar was a success. Among seminar participants there 
were three holders of Ph. D., two professors, 9 candidates of sciences and 5 Associate 
professors, II employees from the local Central Bank Branch. All seminar participants are 
actively envolved with training activities at the high Educational Institutions. One of them, 
namely Ms. Evdokiya Kiseleva has kept at the Center 6 one-day courses on Hard currency 
exchange operations at the Exchange offices and the ways of identifying false banknotes. 
The seminar was very useful for experienced participants and twice useful for practical 
bankers and young people. All seminar participants look forward to visiting future Train 
the Trainers seminars. 

ORGANIZATIONAL ISSUES 

The Center has managed to prolong its License till January 6, 2000. We think it will 
help the Center to continue its activities, to attract new banks and participants to banking 
courses and seminars and to attract Russian Instructors for keeping russian seminars. 

2 
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In October the Center's representative participated in the Resident Advisers 
meeting in Warsaw. That meeting has helped significantly to identify future needs and 
strategy to follow. 

In October, November Michael Higgins, Bill Gould and Valery had kept several 
meetings with shareholders of the Center regarding their plans and preferences with whom 
to cooperate after USAID funding will come to an end. The first priority for them all, 
including Central Bank, is Academy of National Economy. Still, there is a lot to do in this 
direction as there are so many uncertainties and facts to bare in mind for intergrating the 
efforts of all parties to strengthen the Center's activities in near future and later into 1990s. 

NEGATIVE EXPERIENCE 

Unfortunately, due to various reasons Asset/Liability seminar for Regiobank in 
Khabarovsk and BankExec for Evrobank in Vladivostok were posponed to 1997 and 
HRM seminar for Primsotsbank was cancelled completely. To avoid such annoying and 
frustrating facts the Center now requests commercial banks to confirm in written form 
their ability to host this or that scheduled seminar for in-bank instruction, for general 
courses in subregions we require confirmation from the Central Bank local Branches. 

SEMINAR SCHEDULING FOR 1997 

Seminars for the period from January to July 1997 were succesfully scheduled and 
the Center has written confirmation for six of them. 

3 
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Mission statement 

NIS BANKERS TRAINING 
THE CAUCASUS 

YEAR END/QUARTER END 1996 

The mission of Barents Group is to provide training and re-training 
to the Commercial banking community and to the Central Banks of 
A~enia and Georgia in western banking practices and standards. This 
program will enable USAID and Barents Group to make significant 
progress in institution building activities in the Caucasus as well 
as support the fiscal and monetary policy efforts being undertaken 
through the NIS Task Force for Economic Restructuring. 

GOALS and OBJECTIVES 

1. Establish a USAID/Barents Bankers Training 
presence in-country through staffing and physical 
presence 

2. Begin financial institution training activities 

3. Establish institution-building activities 

4. Develop u.s. based training initiatives to 
support Caucasus activities 
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• Establish a lasting, separate and distinct registered 
entity with complete management and financial autonomy. 
(Armenia is funded and proposal is under review for Georgia) 

• Develop a supporting organizational structure to 
accomplish the goals and objectives of the program 
through a partnership with local institutions. 
Including equity contributions from commercial 
banks and the Central Banks to achieve financial 
sustainability and provide for local management 
succession. 

• Organize an advisory council with the partners. 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Identify and establish training facilities and 
office space. 

Develop in cooperation with the banking community, 
the CBA, NBG, banking associations, USAID, and other 
professionals, the curriculum and training needs. 

Provide training equipment including overhead projectors 
and screens, computer hardware and software, flip charts 
writing boards, furniture and other necessary training aids. 

Establish a facility library of books for reference 
use by the banking community on banking and finance. 

Prepare a schedule of courses designed to meet the 
needs of the banking community that will include 18 courses of 
relevant banking subjects for Armenia starting in September. 
The Republic of Georgia will consist of 6 courses starting in 
January. Additional courses will be offered if funding becomes 
available. Course delivery will consist of one week, intensive 
study to be delivered by banking professionals, academic 
experts in their particular field and banking consultants. 

Schedule in-bank, on the job training and adVising 
for a consecutive week immediately following the lecture 
portion of the course delivery. This follow up allows for on
site mentoring and practical application of course work. 
Evaluate on-going. 

Provide for evaluation of course material as to the 
quality, applicability, delivery by instructor and translation 
quality. 

Resident advisor will assume the additional role of in 
country advisor on a regular and on-going basis working with 
banks and the Central Banks where special assistance is 
requested. 

Provide reports on a regular, periodic basis in person and in 
writing as indicated by the task directives to all appropriate 
entities. 
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1996 Results in Georgia 

1. Meetings with the National Bank of Georgia, Georgia Banks 
association, commercial banks, other donor agencies and advisors have 
been conducted and a preliminary schedule of courses has been 
requested. This is subject to existing funding and on going 
evaluation and discussions with the Georgian banking community. 

2. Discussions of a partnership with the Georgian Banks 
Association and the National Bank of Georgia are continuing. 

3. An office for ongoing work in Tbilisi has been established. 

4. A potential co-director for the future, permanent training 
facility has been hired. 

5. Three 
confirmed. 
scheduled. 

attachment 

courses for the first quarter of 1997 have been 
Bank Exec, International Banking and Credit Analysis are 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

1996 Resu1ts for Armenia 

1. An advisory council was appointed with representatives from the 
three founders. 

2. Temporary space for classes was located in the CBA. A 
permanent 500 square meter facility, also located in the CBA, is 
being remodeled which will include two classrooms, office space, 
library and kitchen facilities. This space should be available in 
January, 1997. 

3. Meetings with many commercial banks, ABA, CBA and other 
advisors from other donor agencies were conducted and a curriculum 
was designed and agreed to by the advisory council. 

4. Training equipment was ordered and received and much is 
installed in the temporary classroom. All training equipment and 
furniture will be available when the permanent facilities are 
completed. 

5. Co-directors of the training center were selected and are in 
place. Michael Sayadian, former personnel director of the CBA, has 
accepted this counter-part position and will work closely with the 
Barents advisor representing the other co-director. 

6. Courses started in September 1996 and six courses have been 
offered. 148 bank participants have received certificates of 
completion. Average attendance is 24.7 per class. 

7. 28 of 37 banks including the Central Bank of Armenia have 
participated in the program. 

8. The six courses offered were; Credit Analysis, Asset/Liability 
Management, International Banking, Bank Supervision, International 
Accounting Standards, Problem Loan Management. 

9. Instructor, material and course evaluation has averaged 5.43. 

10. Performance assessments for USAID and special survey 
information is underway and will be reported to USAID on a request 
basis. 
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A certification program whereby a local banker may become "certified" 
in Credit or International Banking will be offered to encourage and 
promote the program and continued participation. A form of evaluation 
will be made to further determine the results by the individual who 
qualifies by attending a predetermined number of selected courses. As 
an example, a Credit certification may be given to an individual 
attending 7 required courses and one elective. (See attachment) 
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REVIEW AT MOLDOVA BANK TRAINING INSTITUTE 

On January 15, 1997, I revisited Kishinev, Moldova to assess the progress of the bank 
training center since turning it over to the Moldovan Bank Association and training center 
personneL Meetings were held with several commercial banks, the National Bank of 
Moldova, the President of the Bank Association and the newly appointed director of the 
training center. Representatives from IESC and the Peace Corps were also in attendance 
at the meeting with training center director and staff. Representatives from USAID and 
FSVC were invited but unable to attend because of previous commitments. Meetings 
with the commercial banks and the National Bank indicated that they were still 
enthusiastic about supporting and attending courses offered at the center. Several bank 
chairmen indicated a serious need for better organization, more relevant topics, better 
instructors and more practical applicable materials. Vice-governor, V. Bacalu of the 
NBM, was particularly interested in seeing that the center offer relevant topics for 
National Bank personnel. The commercial bank chairmen wanted courses that were 
related to current banking conditions in Moldova. All bankers and individuals visited 
were pleased that this follow-up visit was made and to know that USAID was still 
following their progress and interested in them as a group. 

The training center in November and December held 8 courses. Attendance was so-so. 
They are in the process of revising their strategic plan and have included the following; 
long-distance learning, Agricultural Credit courses, Strategic planning. They are also 
working closely with the Romanian Bank 
Training Institute to bring instructors to Kishinev. They are also contacting the GTZ for 
assistance in re-training trainers. After the meeting in Warsaw it seems that they have 
started anew in some positive directions. While our meeting was going on there was a 
computer class underway and I saw about 10 participants in the classroom. Another 
positive sign. 

I also made a call on the EU/T ACIS coordinator, Jo DeClerq. I explained the need for at 
least one foreign expert a month to help in the transition period. He has about $100,000 
in discretionary funds and is going to give this serious consideration. This, coupled with 
help from IESC, FSVC and the Peace Corps may be the impetus necessary to get the 
center back on a self-sustaining track. 

I think this visit was very productive and I hope this type of follow-up will be considered 
for other training institutes where funding is winding down. 

Michael W. Gegen 
Senior Banking Advisor 
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ASUCIATIA BANCILOR 
DIN REPUBLICA MOLDOVA 

********************************** 
Moldova, 277006 or. Chisinau, bd. Renasterii, 7 

Tel. 22-51-77, Fax 24-52-38. 

0(2-86 To: 
Bryan Kurtz 
USAID 

Patrick Bryski 
Barents Group LLC 

The Banking Training Center (BTC) was founded in Mai 1994 on the 
initiative of the Banks Association of Moldova (BAM) and was suported by the 
Academy of Economic Studies as a subdivision of ASEM with the imediate 
assistance of the United States Agency on International Development (USAID). 

The main purpose of the BTC is the professional improvement and the 
training of the banking and financing system specialist, and its development 
conforming to the European standards. 

During that period the BTe had been acting on base of the economic self
achninistration within ASEM, it had not its o~n bank. account, but hacl Do 

separate book keeping in the ASEM subaccount. 
The activity plans, financial and contractual problems, funds distribution 

and utilization and other main principles were coordinated and managed by the 
BAM leadership. 

The Banks Association of Moldova and BTC have refunded all the 
oxpo:ns .... in oon.n.cct>io:n. _it.h t.h . ." C",,;nter act.ivit.y: l"uufing ree, publ1c u-.;Ul'l;ies, 
energy. payments of the teaching staff, who have participated in the profesional 
re-training process. purchase ofproccs rneans, training equiprnent and others. 

The professional re-trainig proces started on the 12th of September 1994 
with the participation of profesors from USA. 

On 27 of December 1994 the Banking Training Center left ASEM and was 
registered at the Ministry of Justice as legal entity. BTC has its Charter, acts on 
the basis of self-adxuin.itlLration and self-financing. non-profit. maintains a bank 
account, has a stamp, commercial mark and letterhead. 

The Banking Trainig Center owns a training accommodation of 334 square 
xneters with the necessary equipment, including the follow-ing; 

- a computer class with 11 computers that make it possible to train the bank 
staff conforrning to the actual requirments; 

- a Xerox that allows to prepare the didactic materials in rapid way; 
- a rooIXl. for teaching foreign languages; 
- a library with a uniqe fund of textbooks in Moldova. 

The material and technical basis and staff meDl.bers make it possible to 
create an atmosphere that is conductive to t;he studies and creative work. 

With the help of the United States Agency on International Development 
(USAID) through KPMG highly akiled and experienced specialists were invited 
from the :r:n.ost. pretltigious banks and institutes of the USA. 



• 
I 
I 
I 
I 
I 

Besides this, some courses were given by specialists from Germany 
France, Belgium, Rom.ania and other states. • 

. The evaluation of'the atudents after aach senUnar dCnl.onstratcd that 
~Jrl.erl.ca~ lectur~rt5 \Vere appreciated as professional lecturers on a level with the 
InternatIonal standard. • 

Durin,g the current period BTC has enlisted 52 professors to maitain 
~ourBe~ on dIverse problems for the re-training of the bank system specialists 
lncluclin.s< ' 

frOlTl. USA- .011.; Bolgiu:rn. 1;Francc-2;Ccrn'l.any-3;Rou1.all.i~-2. 
A collaboration ___ ith the represen:tativea of the Group of'Voluntary 

Financial Experts (GVFE) frOIn. USA (New-York, USA and Bucharest, Romania) 
has begun. A variety of strategic courses of activity are considered and discussed 
with them. 

Thnnkg to thi .. collaboration ,,"orne pcupl." ""ere in.vited -Eor cO:I.'l.asult.iul!i u.n.d 

practical assistance purpose, as for example, MRS Sharon Nolan Tomlinson, the 
vice-president of the Federal Reserve Bank (Philadelphia. USA); Mr. Cameron, 
the director of transaction and control department of USA Federal Reserve Bank, 
who had been holding a set of very interesting and up-to-date seminars(''The 
falsification of money", "Banking security", II Anti-money laundering"). 

A special one week lecture '1IU'HA givAn hy Tho vico-p1"ollJiciont of Florid. ... 
Couun.ercial Bank (USA), vice-director of one of the branches of American 
B .... nkingl:n. .. t;ituto - Mro. Linda ConzQ.lc15. IIer PI-C15CUt. lou "h~ :BTC was a set; or 
important methodical materials. 

We intend to establish co-operation relationships throungh GVI .... E with the 
American Banking Institute as well. 

The activit.y concerning methodical 'Work haa alao begun. Being always in 
touch with the bankEl, th.e basic lin.es o£ seaunars a.nd specialized courses is have 
been determined. The appropriate literature for the corresponding courses is 
being selected. 

By conunn. efforts of Banking AcadelD.Y froID. Frankfurt on Main 
(Germ.any) and specialists from the banking system of Moldova a manual on 
banking problems for the lecturers is being prepared. 

The development of the database on the bank employees continue, a 
particular at.tention is paid to: 

a) the experienced persons and those who expressed their wish to become 
lecturers and collaborate with BTC. At this :r;nOIll.ent 89 persons are registered. 

This is pcrforxned in a purLnership with the adm.inistration of commercial 
Banks and National Bank. the potential candidates being discussed by tthe 
department chiefs and the directors. 

b) 125 persons who know foreign languages ( different levels): English, 
French, German, Spanish etc. are registered so far. 

With the assistance of the Banking Academy from Frankfurt-an-Main a 
group of lecturers for bankinlt system selected from the bank em.ployees is bein 
forIll.ed. It is planned that these persons will go in Germany in 1996 and will 
receive a 6 m.onths training couree of working in the banks of Germany. 

Together with the specialists of the Banking Acadezny investigations and 
discussions with the administration of Ill.ost couunercial banks concerning 
theorganizatin of the issuing of special diploma of an European standard -
"Specialist in banking economy" have been carried out. 
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The conclusive discussion concerning the program, ways of realization of 
the project and financial quiestions is planed in February 1996. 

One of the xnain problexns of the BTC is a continuous provision of seminars 
with listeners. This problem always was and remains on the first plan. To solve 
this various methods and means were applied. that gave results (faxes, letters, 
phones, bank's directors meetings, the work with the depariment's chiefs etc.). 

The BTC is constantly suported in its pains by thr BAM, the president of 
conunercial banks and the National Bank of Moldova. 

According the USAID prograxn during September-December 1994 13 
seminars have been held, with a total number of 345 listeners. 

During the same period the banking staff have passed the professional 
retra.ining at thc Inl:lt.itute of Dallkin~ ofR.nTn~n; .. (Rn,.J.. ........ ~ .... _ Cl: __ ~_ >- co 
persona nave attended 11 sexninars. 

35 seminars were held Between January and December 1995, with 862 
participants. 

A seminar was arrang~n urit:h tho halp of the Conuncn. .. iI11 Bunk -IO.n 
Tsiriac"(Bucharest) in April 1995. It 'W'at! held by Gabriel Cristescu, the Vlce
director of this bank. 31 persons have participated in this seminar. 

The BTC has participated in the preparation ofnronoRA1 .. ,.n'l"l,. ......... ~ ... a +1-._ 
t...", .. u...1LJ.tI; l:I~curn;y proDlems. A set of special closed seminars on this theme have 
been organi~ed with the active participation of the Home Affairs Ministry and 
National Security Office, as well as the experts of the Federal Reserve Bank of 
USA ( security service). A total of 118 persons have attended these seminars. 

In January-December 1995 the BTC began its activity with specialists in 
the field of financing. 6 seminars on different themes have been hald with the 
participation of the chiefs and the specialists of the State Fiscal Inspectorate 
Board of Moldova with 191 persons participating in these seminars. 

During the same period, along with the banking courses, at BTC have 
been organized three m.onth courses on "Management and entrepreneurship 
activity". The local lecturers from the Academy of Economic Studies of Moldova, 
specialists fromthe banking system and other institutions and ministries have 
participated it their realization. 

The courses on "Banking inspector-cashiers" (3 months) have held along 
with the above mentioned courses, a total of 9 persons being trained. 

From September 1995, a number of 325 persons attended 28 seminars that 
were held in this class. • 

The anakysis of the activity period of BTC shows us the following: 

1. 29 seminars with a total number of listeners 505 _ere realized 
during January- December 1994 and 

2. 76 semina.rs vvith a. total number of listeners 1601 were rea.lized 
during January- December 1995. 

The total number of the BeDlinars in period froXIl. the foundatiun of the BTe 
till now equals 105 with the participation of 2106 listeners: 
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a) with the help KPMG - 1207 listeners - 57°AJ 
b) with BTC forces - 899 listene.,.A - .420/" 

At prezent the Bankers Tro.inine' C1p.'ht ......... I~ _g_goa .he. £",11""..,1.1&5 
proJects! 

I.Preparation oftrainine- instrur.t.F'!rJOl 'W'ith tho-PQriio.l pa.rticLvu,j,ion of" the 
Banking Academ.y from Ft-ancfurt. 

2.Togheter with the experts of Banking Academy from Francfurt we are 
prepearing a project of distance and evening training for the bank staff, 
aceosding to European reguirements. 

3.Training at distance with the participation of the Non-How Foundation. 
4.The realization of a cycle of seminars with the Romanian Banking 

Instituite. 
5.A project of colaboration with the FSVC and World Bank is being made. 
6.0ther projects are being worked. 

Simultaneosly we have to inform you that, after finishing the American 
progranune. the Bankers Traill.ing Center faces very serious problems connected 
with the training bank staff because of the lack of inatructore. 
Regretfully this prioritary problem was not raised duiring the progranune of 
training, it's creating the danger of the further existence of the Center. 
In connection with the above stated the Banks Association of Moldova and 
Bankers Training Center ask USAID and Barrents Group to support us in the 
following directions: 

L Training a group of local instructors with the ssuport of USAJD, 
analogical with the Ucraine poject. 

2.The realization of a cycle of seminars withe the bank staff of the 
RepUblic of Moldov"a.. 

3.The maintenanct of the Bankers Training Center with informational 
and educational materials from courses provided by the Barrents 
Group. 
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NIS BANKERS TRAINING PROJECT 

CHISINAU, MOLDOVA 

FINAL REPORT JUNE 1996 

The Bankers Training Center in Chisinau, Moldova began its 
classes in September 1994. The strategic objectives 
outlined in the USAID Task Directives 2005-036/37/38 were: 

• establish and develop a commercial banker training 
institute in Moldova capable of serving co~~ercial and 
central bankers in association with the Academy of 
Economic studies; and 

• establish and deliver international curricula and 
delivery mechanisms adapted to the Moldovan financial 
sector and economic environments. 

A separate entity was created under the auspices of the 
Moldova Bankers Association. The project included a study 
tour, prior to the final funding of this project, by members 
of the MBA. This educational institution was established as 
an educational, non-profit legal entity. It was separate and 
self-supporting and designed to be self-sustaining. After a 
brief period of time of being a separate but distinct branch 
of the AES it obtained its own charter and bank accounts and 
separated itself from the Academy from a legal standpoint. 

Through the assistance and cooperation of the Moldova 
Bankers Association classroom space and office space was 
rented and re-modeled to modern Moldovan standards. The 
space was rented from the AES and separated from the rest of 
the school. Located on the eighth floor it became a model 
for the community and was rented to other business and 
academic groups when not in use by the Bankers Training 
Center. 

Two classrooms were fully furnished with modern desks, 
chairs, other training equipment such as whiteboards, 
flipcharts and overhead projector with screen. One of the 
two classrooms was fully equipped with computer hardware and 
software to be used in conjunction with the training and 
education of Moldovan bankers in basic and advanced computer 
technology. 
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Additionally, space was allocated for a library for use by 
the entire Moldovan community with an emphasis on finance, 
economics and banking. 

A Training Institute staff was selected with a local 
Moldovan hired as co-director. Support staff was hired from 
the area and included a deputy director, office manager, 
accountant, librarian and two other support staff. 

Designed as a self-supporting operation; all in-country 
expenses i. e., rent, utili ties, salaries, and other 
operating expenses were covered by a fee charged to 
participants attending from the banking and financial 
community. Space limitations specifically designed to have 
optimum teaching abilities; allowed for only members from 
the commercial banking community, central bankers, employees 
of the Ministry of Finance and academics to attend. The 
original strategic objectives included the training of 
trainers which due to financial limitations was reduced in 
scope. 

The resident advisor was also charged with the 
responsibility of providing in-country, local advising to 
commercial banks and to the National Bank of Moldova. 
During the two year project there were five commercial banks 
that obtained audits by international accounting firms 
recognized as global accountants. Four of the five banks 
received unqualified audits for the year ending 1995. 

To maximize the USAID funding it was a requirement to 
coordinate all bank training with all donor groups and 
various contractors in the field of banking and finance as 
well as the entire Monetary Restructuring effort. Close 
coordination efforts were made with the International 
Monetary Fund, World Bank, USAID, EU Tacis, and all T/A 
contractors through out the life of the project. Combined 
efforts with the FSVC, lESC, the Peace Corps, GTZ, the 
Federal Republic of Germany, the Government of Turkey, 
Central Banks of the Netherlands, New Zealand, France the 
United States and private contractors allowed for the 
highest value for monies invested. The total funding for the 
NIS Bankers Training proj ect in Moldova was approximately 
$1.8MM for two years. Final numbers indicate that 
expenditures were $1.78MM. 

2 
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Final figures for the period June 1994-June 1996 are as 
follows. 

1. 25 of 27 licensed banks attended one or more classes 
offered. The National Bank of Moldova, the Ministry of 
Finance and individuals from the academic field also 
participated. 

2. 63 classes were offered during the two academic terms 
September through June. A total of 18 months. 

3. 3 topics were provided to 2 banks as special one bank 
seminars. The AgroIndBank; Credit I was taught to 35 
branch managers. The SavingsBank, Customer Service was 
taught to 98 branch managers and Internal Audit, was 
taught to 35 bank auditors. 

4. 1,609 Moldovans from the banking and finance community 
attended one or more classes taught by Barents Group 
professional bankers and instructors. Attendance 
included 119 central bankers, 14 employees from the 
MofF and 57 from the teaching profession. Other non
sponsored USAID/Barents subjects were taught to almost 
1,000 additional Moldovan banking personnel. 

5. Average attendance was 24 participants excluding the 
special one bank seminars. 

6. 

7. 

A library with more than 160 different volumes on 
banking and finance was established. Materials were 
in several different languages including Russian, 
English, German, French, Moldovan and Romanian. 

An on-going training institute with 4 classrooms and a 
complete staff for management and administration. 
Staff included a General director, two deputy 
directors plus support personnel. Classes in 
banking, finance, computer technology, training of 
trainers and human resources were in process or 
scheduled. 

3 
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8. A study tour of 3 international bankers attended a 
special program in Washington DC by the Riggs National 
Bank. 

9. A two week seminar for train the trainers in Alma-Ata 
was attended by three Moldovan bankers. Two of the 
three co-taught a class upon their return. 

10. A balance of more than $6,000 was in the center bank 
account as excess revenues when the project became 
officially independent of outside funding from USAID. 

11. Two Peace Corps volunteers were selected to work as new 
resident advisors after the NIS Bankers training 
funding ceased. These individuals will provide the 
necessary phasing down to an independent training 
program. Practitioners teaching practitioners. 

4 
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Memorandum 

To: Bryan Kurtz 
Paul Davis 
Gary Linden 
Patrick Bryski 

Fr: Arun Hsu, Resident Advisor 
Raushan Zhaparova, Director, KIIB 

Date: December 20, 1996 

Re: Kazakstan International Institute of Banking (KIIB) - Final Report 

This is the Final Report for the Kazakstan International Institute of Banking (KlIB), a 
banker training program established in May 1994 under the USAID NIS Bankers 
Training contract. This report is organized in a modular format as follows: 

• History ofKIIB 

• Program Cost 

• Accomplishments 

• Established banker training institute at KIlVIEP 

• Exceeded training targets 

• Provided highest quality training in Central Asia 

• Supported other financial sector reform projects 

• Produced positive impact on banking sector reform 

• Established lasting legacy 

• Contributed to self sustaining training capability 

• Lessons Learned 

• Future Prospects 

• Attachments 
• General Program Design 
• Memorandum of Understanding 
• Letters of Support and Testimonials 
• Inventory List 
• Local Instructor Resumes 

• KIIB Approach to Training Trainers 
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History of KIIB 

The Kazakstan International Institute of Banking (KIIB) was established in May 1994 
under the USAID NIS Bankers Training contract. The two and one half year history of 
KIIB is summarized below: 

1994 March Initial USAIDlBarents Group diagnostic trip 
May KIIB established and training classes started 
July U.S. Study Tour 
August Pennanent local staffhired 
November KIIB Library established 
December Executive Banking Roundtable - Kyrgyzstan 

1995 January Memorandum of Understanding signed with KIMEP 
February First regional courses in Kyrgyzstan and Turlanenistan 
May Senior seminar conducted for bank CEO's 
June Pilot Train the Trainer program conducted 
August Corporate Finance course provided to CAAEF 
September Introduction of new courses and dual courses 
November Real Estate Finance series co-sponsored with lCMA 
December USAID approves merger with ABC 
December Agreement sent to Brussels for EU decision 

1996 January MOU with KIMEP extended until December 1996 
February KIIB assists U.S. Treasury with new $100 bill 
March Merger with ABC put on hold 
April Courses scheduled to support NBK program 
July Accounting course co-sponsored with NlS Monetary 
August Computer lab established 
August Local instructors identified for Fall 1996 schedule 
November Last regional course conducted in Turlanenistan 
December USAID sponsorship ofKIIB ends 

2 
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Program Cost 

The total cost of this program was $3,645,000. 

The original end date for the project was November 1995. The program was able to run 
one extra year due to tight expense control, the elimination of one Resident Advisor in 
1996, and the successful training and use of local instructors. This is reflected by the 
reduced rate of expenditures during the last 9 months of the program. 
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Accomplishments 

KIIB's mission statement (program objective) is: 

To foster financial sector reform and the development of competitive, efficient 
and market oriented banking systems in Central Asia by being the premier 
provider of training on core banking topics to active and aspiring bankers in 
the region. 

During the past 32 months KIIB has made a significant contribution towards the 
program objective by achieving the goals (targets) set out in the General Program 
Design. A copy of the General Program Design is included as Attachment A. 

KIIB's major accomplishments are: 

• Established banker training institute at KTh1EP 

• Exceeded training targets 

• Provided highest quality training in Central Asia 

• Supported other financial sector reform projects 

• Produced postive impact on banking sector reform 

• Established lasting legacy 

• Contributed to self-sustaining training capability 

Each of these accomplishments is described in the following sections. 

4 
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Established banker training institute at KIMEP. 

The Kazakstan International Institute of Banking (KllB), a training institute for active 
and aspiring bankers, was established in association with the Kazakstan Institute of 
Management, Economics and Strategic Research (KIMEP). KIMEP is a donor 
supported institute offering :MBA and MP A programs based on a western curriculum. 

In August of 1995, a Memorandum of Understanding (MOU) was signed between the 
USAID, the Government of the Kazakstan and KIMEP outlining the terms and 
conditions for cooperation. A copy of the MOU is included as Attachment B. 

Barents Group, as the Contractor responsible for operating and managing KIIB, has 
fulfilled its responsibilities per Annex 1, Section II-C of the MOU. In particular, KIIB 
has: 

• Added to the reputation of KIMEP as an educational institution of high quality by 
providing more than 400 participant weeks of training to KIMEP students; 

• Established a banking library containing textbooks on a variety of banking topics 
and a full set of bank training course materials; 

• Established a computer laboratory; 

• Provided the foundation, by way' of course materials and the development of local 
instructors, for KIMEP to add short-term courses on banking to its curriculum; 

• Provided significant pUblicity to KIMEP by noting KIMEP sponsorship in all 
correspondence, public relations, and marketing efforts. 

The MOU clearly anticipates that efforts will be made by KIMEP to continue bank 
training. Section 3.4 of the MOU states that upon the completion of US AID support: 

• All property furnished by USAID will be transferred to KIMEP; 

• KIMEP shall use this property to further the objectives of the assistance, namely, the 
continued provision of high quality training for bankers. 

• If such property is not used to continue bank training, then USAID has the right to 
demand the return of all such property furnished by USAID. 

This provision is particularly important from the standpoint of leaving a legacy and 
ensuring that KIIB's efforts under the USAID program result in a significant 
contribution towards the development of a self-sustainable bank training capability. 

5 
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Exceeded training targets. 

The original goal of providing 1400 participant weeks of training by the end of 1995 
was exceeded. 

Furthennore, as of December 1996, 2,283 participant weeks of training were provided 
to bankers and aspiring bankers from throughout Central Asia. This was accomplished 
through the delivery of 119 courses and seminars including 10 courses conducted in 
Kyrgyzstan and 8 courses conducted in Turlanenistan. A total of 131 banks and other 
organizations have participated in KllB' s training programs. 

No. of No. of Banks and Other 
Country Participants Organizations Represented 

Kazakstan 1552 75 
Kyrgyzstan 426 26 
Turlanenistan 274 17 
Uzbekistan 12 2 
Tadjikistan 7 5 
Other 12 6 

Total 2,283 131 
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Provided highest quality training in Central Asia. 

A priority for KllB has been to provide the highest quality training. This was 
particularly important in order to maintain the target enrollment level of 18 to 25 
participants per seminar. Alternative sources of bank: training exist in Kazakstan and 
the other Central Asian countries including both donor fimded training programs as 
well as indigenous sources of training. This competitive environment made it 
important for KTIB to stress quality. 

To measure customer satisfaction, KIIB used course evaluation surveys and also 
conducted periodic follow-up interviews with participants. Participants have 
consistently rated KllB training superior to programs offered by other training 
providers, including other donor funded programs and western commercial banks. 
Attachment C includes a sampling of interviews and letters that attest to the high 
opinion bankers have ofK.IIB's training. 

The key quality factors for KIIB seminars cited by participants are listed below. 

Key quality factors: 

• Use of experienced instructors familiar with NIS environment 

• Interactive teaching methodology used by KIIB instructors 

• Frequent use of case studies and exercises 

• Substantive course materials provided in English and Russian 

• High quality of interpretation 

• Ability of interpreters to serve as co-instructors 

• Excellent logistical support provided by KIIB staff 

7 
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Provided highest quality training in Central Asia. 

KIIB has focused on offering seminars on core banking topics that are most important 
from the standpoint of supporting banks efforts to operate in accordance with 
international banking standards. KIIB courses have been targeted at mid level line 
employees and department heads. The courses conducted by KIIB are listed below. 

Course 

Asset Liability Management 
Bank Management - Bank Exec International 
Strategic Marketing 
Strategic Planning 
Credit I - Credit Analysis 
Credit II - Portfolio Management 
Credit ill - Problem Loan Management 
Small and Medium Enterprise Finance 
Project Finance 
Real Estate Finance 
Retail Banking/Consumer Lending 
Financial Institutions Analysis 
Foreign Exchange 
International Banking 
Letters of Credit and Trade Finance 
Accounting 
Bank Automation 
Bank Fraud 
Human Resource Management 
Internal Audit 
Capital Markets 
Bank Supervision 
Legal and Regulatory 
Train the Trainer - Catalytic Instructor 
Other 

Total 

8 

No. Times Offered 

3 
11 

4 
3 

18 
5 
5 
2 
2 

13 
2 
1 
7 
3 
8 
8 
... 
.:> 

1 
5 
3 
2 
5 
1 
1 
3 

119 
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Supported other fmancial sector reform projects. 

KIIB has always endeavored to support other donor funded financial sector refonn 
programs and local academic institutions. These efforts include: 

• Conducting bank supervISIon training to the National Bank of Kazakhstan In 

cooperation with Gylym Institute; 

• Assisting the Wodd Bank in conducting a high level banking supervision seminar 
for senior management of the commercial banks in Kazakstan; 

• Co-sponsoring a series of Real Estate Finance seminars with the International City 
Management Association (lCMA) under USAID's housing and shelter refonn 
program; 

• Conducting seminars on Corporate Finance and Credit Analysis for the Central 
Asian American Enterprise Fund (CAAEF); 

• Sponsoring a series of seminars to assist the U.S. Treasury Department In 

introducing the new U.S. $100 bill; 

• Providing free training to other USAID sponsored projects such the Farmer to 
Framer program and the NIS Monetary Accounting Refonn Projects; 

• Providing free training to students and faculty of KIMEP and the Academy of 
Management; 

• Inviting the EBRD Small and Medium Enterprise program and other donor funded 
banking projects to send their staff for training. 

9 
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Produced positive impact on banking sector reform. 

KIIB training has had a positive impact on banking sector reform in Central Asia as 
evidenced by the impact indicators listed below. 

Impact indicators: 

• 2,283 participants weeks of training have been delivered; 

• Over 100 financial institutions from 7 countries have participated; 

• Local instructors have been trained and are actively teaching; 

• Participants are training their colleagues creating a multiplier effect; 

• Courses are a catalyst to change in bank policies and procedures; 

• Course materials are being used as sources of reference within banks; 

• KIMEP's graduate business programs has been enhanced; 

• Courses have helped KIMEP students obtain positions in banks; 

• Other financial sector programs have benefited from KIIB' straining. 

In addition, participants have increasingly contacted KIIB to obtain further assistance in 
using methods and approaches taught in KIIB courses. For example, banks have 
consulted KIIB for assistance in developing new credit policies, participants have 
sought continuing guidance in using of the financial analysis spreadsheet distributed in 
Credit Analysis courses and several banks have avoided facilitating major fraudulent 
transaction by using knowledge gained from the Letter of Credit seminars. 

KTIB's contribution to more fundamental changes in the banking sector will take more 
time and in some cases will be more difficult to measure since training is only one of 
many components necessary for the development of a healthy banking system. 

As a means of assessing and documenting impact, KIIB initiated a program of 
conducting interviews with fonner participants to learn about specific examples that 
demonstrate the positive impact of KIIB courses on the participants and their banks. In 
addition, several banks have written letters of support demonstrating the value paced on 
KIIB's training activities by the banking community. A sampling of these letters and 
interviews is included in Attachment C. 

10 
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Established lasting legacy_ 

Contributed to self-sustaining training capability. 

KIIB has established a lasting legacy and contributed to a self sustainable banker 
training capability at KIMEP by providing physical assets and intellectual capital: 

Physical Assets 

• Three fully furnished offices with 5 computers and laser printer 
• Fully equipped computer lab with 9 computers, network, and laser printer 
• Computer projection system 
• Renovated classroom 
• Overhead proj ectors 
• White boards and flip charts 
• Television and video camera 
• High speed copier machine 
• Small copier machine 
• Telephones and facsimile machine 
• Basic office supplies 

Intellectual Capital 

• Local instructors 
• Library of banking and finance reference books 
• Complete set of course materials used during the program 
• Instructor guides 
• Overhead slides 
• Course materials on diskette 
• Extra copies of course manuals 

As noted previously, according to the Memorandum of Understanding (MOD) signed 
by USAID, K.IMEP, and the Government of Kazakstan, KIMEP is obligated to use all 
of K.IIB' s assets to continue professional bank training seminars. Upon the transfer of 
assets, :Kl1vfEP will gain the necessary infrastructure and intellectual capital to continue 
the banker training activities. 

An inventory of assets transferred to KIMEP is included as Attachment D and a 
sampling of resumes of local instructors is included as Attachment E. 

11 
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Lessons Learned 

The following is a list of lessons learned that may be applicable to other donor 
sponsored bank training centers that are working towards self-sustainability: 

• High level support needed but difficult to obtain. 

It was common to encounter resistance to change at the senior management levels 
within the banks. This translated into an unwillingness on the part of many senior 
managers to participate in or send their employees for training. However, for any 
training institute to become financially self-sustainable, bank senior managers must 
be willing to make an investment of time and money in training their employees. 
Once the banking sector becomes functional and more competitive, the attitudes of 
bank senior management will change and they will realize the competitive 
importance of having well trained employees. Unfortunately, this is a slow process 
in Central Asia. 

• Focus marketing efforts on line departments. 

KIIB found it very productive to focus its marketing efforts on the line department 
heads and their employees. For example, when planning a Credit Analysis 
seminar, it was essential to contact the Credit Departments directly. It was at this 
level that KIIB encountered the greatest interest and enthusiasm in training. 
Marketing information provided to senior management often failed to trickle down 
to the line departments. Focusing on the line departments also created internal 
pressure for senior management to support training. 

• Focus on qUality. 

For a bank training institute to become self-sustainable it must operate like a 
commercial business. Therefore, it is essential that the training center provide the 
highest quality training. KIIB always strived to maintain the highest quality 
training and to meet the needs of its customer base. This strategy worked well as 
evidenced by KIIB' s ability to maintain average enrollment levels at 19 per course 
for the duration of the project. This was a higher average enrollment level than 
achieved by other bank training centers in Central Asia. KIIB's name has become 
associated with high quality training. 

12 
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Lessons Learned 

• Start training trainers early. 

A key ingredient to achieving self-sustainability is developing an adequate pool of 
local instructors. Training local instructors is the most difficult challenge that has 
been faced by donor supported bank training centers in Eastern Europe and the 
NIS. KIIB developed an effective methodology for training local instructors. KIIB 
successfully trained local instructors in the most difficult topics such as Credit 
Analysis, Letters of Credit, and Accounting. KIIB's mistake was not starting this 
process early enough to allow for the development of an adequate number of local 
instructors. KlIB wrongly assumed that a special train the trainer program required 
addition resources. As it turns out, training trainers should be an on-going process 
that can be incorporated into the normal curriculum of the training center. It does 
not require an additional large investment. does not require an intensive program 
involving seconding bankers or academicians. and does not require study tours or 
internships. Included as Attachment F is a presentation given at a conference that 
outlines KIIB' s approach to training local instructors. 

• Build an excellent local staff. 

Consistent with the idea of operating a training center as a commercial business, it 
is necessary to hire and train a local staff that is efficient and can offer a high level 
of service to the participants. KIIB was successful in attracting large numbers of 
participants from Kyrgyzstan and Turlanenistan by providing support in arranging 
hotel accommodations, meals, and helping participants with travel arrangements. 

• Active involvement ofthe Director and foreign Resident Advisor in all areas. 

The local Director and the foreign Resident Advisor(s) need to be actively involved 
in all facets of the training center. In particular, they should oversee course content 
and delivery since this is the main product of the training center. Ideally, the 
Director and Resident Advisor(s) should teach seminars. This is the best way to 
determine what methodologies work best and to learn the training needs of 
bankers. 

• Foreign study tours for senior bankers and officials are not effective. 

Foreign study tours for senior level bankers and officials are not beneficial. KIIB's 
study tour generated very little results in the way of future support for its banker 
training activities. From a costlbenefit standpoint, such trips are not justifiable. 
The funds would be better spent in the host country, training the bankers who are 
genuinely interested in banking sector reform. 

13 
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Future Prospects 

At the time of writing this report, three strategies had surfaced to support the 
continuation of banker training activities at KIMEP using the physical assets and 
intellectual capital provided by KIIB: 

• KIMEP will manage its own training program focused on creating a banking 
specialization within the regular curriculum at KIMEP. This strategy would refocus 
the training on KIMEP students as opposed to active bankers. 

• The Center for Market Economy (ARMAN) could incorporate the banker training 
activities into its operations. ARMAN was established as an independent unit 
within KIMEP to promote the development of a market economy through 
professional training seminars. ARMAN is sponsored by a number of organizations 
including Soros Foundation and World Bank (EDI). Their goal is to become self
sustaining and they have already made progress in developing local management 
and trainers. ARMAN's seminars are one to three weeks in length and cover such 
topics as business plan development, real estate appraisal, and machinery and 
equipment appraisal. Therefore, their course offerings complement KIIB's banking 
courses. 

• The EU TACIS sponsored Almaty Bank Training Center (ABC) has expressed 
interest in assuming management and use ofKIIB's physical assets and intellectual 
capital to continue bank training at KIMEP. This scenario envisions the creation of 
a branch of ABC at KIMEP. This option offers the best chance of continuing 
training for active bankers at KIMEP. 

The decision as to which option to implement will be made by the management of 
KIMEP. If implemented and managed properly, each of the above options can result in 
the continuation of banker training at KIMEP. 
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Topic City Country Date instructorls) 
Accounting Almaty Kazakstan 10/7/96 Basabikova 
Accounting Almaty Kazakstan 3111/96 Perry 
Accounting Almaty Kazakstan 10/28/96 Tousipova 
Accounting Almaty Kazakstan 9/25/95 Fechtmeyer 
Accounting Almaty Kazakstan 5/13/96 Shankle 
Accounting Almaty Kazakstan 11/11/96 Local Instructor 
Accounting Almaty Kazakstan 7/8/96 Shankle 
Accounting Kishinev Moldova 3/11/96 Drakey 
Accounting Kishinev Moldova 5/20/96 Shankle 
Accounting Kyiv Ukraine 3/11/96 Canfield 
Accounting Kyiv Ukraine 9/30/96 Jim Shankle 
Accounting Kyiv Ukraine 9/23/96 Jim Shankle 

I Accounting Kyiv Ukraine 10/2195 Canfield 
Accounting Novosibirsk Russia 11/13/95 Wilcox 
Accounting Vladivostok Russia 9/18/95 Bressler 
Accounting Vladivostok Russia 12118/95 Sheikh 
Accounting Vladivostok Russia 10/2195 Sheikh 
Accounting Yerevan Armenia 11/11/96 Jim Shankle I 
Advanced Credit Management Novosibirsk Russia 9/9/96 Norman Baxter 
Advanced Credit Management Novosibirsk Russia 9/2196 Norman Baxter 
Anti-Money Laundering Kishinev Moldova 11/20/95 Ramasastry 
Anti-Money Laundering Kyiv Ukraine 1215/94 Rudnick/Copeland 

I 
Asset Liability I Kyiv Ukraine 1219/96 Roger Lindland 
Asset Liability I Novosibirsk Russia 8/19/96 Geary Vance 
Asset liability I Vladivostock Russia 9/23/96 Barry Hoffner I 
Asset Liability I Vladivostock 9/23/96 Hoffner 
Asset Liability Management Yerevan Armenia 9/30/96 Barry Hoffner 
Asset Liability Management Almaty Kazakstan 4/15/96 McNeil 
Asset Liability Management Almaty Kazakstan 9/4/95 Adkins I 
Asset Liability Management Central Asia (Bishkek) Kyrgyzstan 1/22196 McNeil 
Asset Liability Management Kishinev Moldova 10/10/94 McNeil 
Asset Liability Management Kishinev Moldova 12111/95 Swift I 
Asset Liability Management Kyiv Ukraine 12118/95 Koch 
Asset Liability Management Kyiv Ukraine 12112194 Koch 
Asset Liability Management Kyiv Ukraine 5/2194 Koch 
Asset Liability Management Novosibirsk Russia 1/15/96 Vance I 
Asset Liability Management Novosibirsk Russia 8/7/95 McNeil 
Asset Liability Management Novosibirsk Russia 1/30/95 McNeil 
Asset Liability Management Novosibirsk Russia 10/24/94 Swift 
Asset Liability Management Vladivostok Russia 216/95 Harvey 

I 
Asset Liability Management Vladivostok Russia 5/13/96 Adkins 
Asset Liability Management Vladivostok Russia 4/24/95 McNeil 
Asset Liability Management Vladivostok Russia 11/14/94 McNeil I 
Asset Liability Management Vladivostok Russia 7/31/95 Harvey 
Asset Liability Management Novosibirsk Russia 5/1/95 McNeil 
Automation in Banking I Almaty Kazakstan 8/22194 Awad 
Automation in Banking I Almaty Kazakstan 11/7/94 Pfeifer I 
Automation in Banking I A1maty Kazakstan 3/13/95 Awad 
Automation in Banking I Kishinev Moldova 12119/94 Awad 
Automation in Banking I Kyiv Ukraine 9/19194 Awad I 
Automation in Banking I Kyiv Ukraine 4/25/94 Scappini 
Automation in Banking I Novosibirsk Russia 2127/95 Awad 
Automation in Banking I Vladivostok Russia 1/9/95 Awad 
Automation in Banking" Kishinev Moldova 5/15/95 Awad I 
Automation in Banking II Kishinev Moldova 7/10/95 Awad 

I 
Bank Card Kyiv Ukraine 10/7/96 Tom Barrell 
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Topic City Country Date Instructor(s' 
Bank Fraud Almaty Kazakstan 9/9/96 Ospanov 
Bank Marketing Almaty Kazakstan 10/14/96 Oosaeva 
Bank Supervision Almaty Kazakstan 9/16/96 Clark/Sexton 
Bank Supervision Almaty Kazakstan 5/23/94 Richards 
Bank Supervision Almaty Kazakstan 5/30194 Richards 
Bank Supervision Almaty Kazakstan 8/29194 Richards 
Bank Supervision Almaty Kazakstan 915194 Richards 
Bank Supervision Kishinev Moldova 215196 Richards 
Bank Supervision Kishinev Moldova 1013194 Jackson 
Bank Supervision Kishinev Moldova 8121/95 Richards 
Bank Supervision K yiv (Onipropetrovsk) Ukraine 2/14/94 Baldino/Sexton 
Bank Supervision Novosibirsk Russia 3/20/95 Richards 
Bank Supervision Kishinev Moldova 12/5/94 Richards 
Bank Supervision Kishinev Moldova 9/25195 Richards 
Bank Supervision I Kishinev Moldova 3/4196 Richards 
Bank Supervision II Kyiv Ukraine 9/26/94 Chan/Hightower 
Bank Supervision II Kyiv Ukraine 1130/95 Richards 
Bank Supervision II Vladivostok Russia 1013/94 Baldino/Hightower 
Bank Terminology Kyiv Ukraine 12/16/96 l. Yevtushenko 
BankCard Novosibirsk Russia 3/13/95 Coley 
BankCard Vladivostok Russia 12/11/95 Coley 
BankCard Vladivostok Russia 12/12/94 Coley 
BankExec Kyiv Ukraine 12/9/96 Jerry Roderick 
BankExec Kyiv Ukraine 12/16/96 Jerry Roderick 
BankExec International Almaty Kazakstan 4122/96 McNeil 
BankExec International Almaty Kazakstan 2/13/95 Swift 
BankExec International Almaty Kazakstan 9/11/95 Swift 
BankExec International Almaty Kazakstan 10/16/95 Schreier 
BankExec International Almaty Kazakstan 6/12/95 Swift 
BankExec International Almaty Kazakstan 12/5194 Roderick 
BankExec International Almaty Kazakstan 10/31/94 Roderick 
BankExec International Almaty Kazakstan 6/27194 Swift 
BankExec International Central Asia (Ashgabat) Turkmenistan 3/20/95 Roderick 
BankExec International Central Asia lBishkek) Kyrgyzstan 2/27/95 Roderick 
BankExec International Central Asia lBishkek) Kyrgyzstan 1/29/96 McNeil 
BankExec International Central Asia (Bishkek) Kyrgyzstan 5/1/95 Vance 
BankExec International Kishinev Moldova 1/29/96 Roderick 
BankExec International Kishinev Moldova 8/14/95 Seifried 
BankExec International Kishinev Moldova 12/12/94 Simonson 
BankExec International Kishinev Moldova 10/30195 Roderick 
BankExec International Kishinev Moldova 9/12/94 Schreier 
BankExec International Kishinev Moldova 12/12/94 Simonson - BankExec International Kishinev Moldova 11/14/94 Vance 
BankExec International Kyiv Ukraine 1/15196 Seifried 
BankExec International Kyiv Ukraine 119/95 Seifried 
BankExec International Kyiv Ukraine 511194 Seifried 
BankExec International Kyiv Ukraine 616194 Campbell I 
BankExec International Kyiv Ukraine 4111194 Seifried 
BankExec International Kyiv Ukraine 2/21/94 Orakey 
BankExec International Kyiv Ukraine 1/10/94 Seifried I 
BankExec International Kyiv (Kharkiv) Ukraine 1019195 Seifried 
BankExec International Kyiv [Yalta) Ukraine 10/24/94 Seifried 
BankExec International Kyiv (Yalta) Ukraine 5/16194 Schreier 
BankExec International Novosibirsk Russia 9/5194 Schreier I 
BankExec International Novosibirsk Russia 11/21195 Seifried 

I 
BankExec International Novosibirsk (Irkutsk, Russia 1019195 Vance 
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Topic City Country Date Instructor(s) 
BankExec International Novosibirsk (Kemerovo) Russia 1/22/96 Ca~bell 
BankExec International Novosibirsk (Omsk) Russia 10/2/95 Vance 
BankExec International Novosibirsk (Omsk) Russia 8/28/95 Vance 
BankExec International Vladivostok Russia 9/19/94 Schreier 
BankExec International Vladivostok (Khabarovsk) Russia 11/28/94 Mul6neaux 
BankExec International Vladivostok (Khabarovsk) Russia 2/20/95 Mullineaux 
BankExec International Vladivostok (Magadan) Russia 8/7/95 Roderick 
Banking Supervision Yerevan Armenia 11/4/96 Barbara Baldwin 
Branch Management Kyiv Ukraine 10/14/96 Tom Barrell 
Branch Management I Vladivostok Russia 2/19/96 Oavidson 
Capital Markets Almaty Kazakstan 10/16/95 McKeever 
Capital Markets Almaty Kazakstan 11/27/95 Swift 
Capital Markets Kishinev Moldova 12/11/95 Hmiard 
Capital Markets Kyiv Ukraine 5/15/95 Osius 
Capital Markets Kyiv Ukraine 10/28/96 Meg Osius 
Capital Markets· Debt Kyiv Ukraine 12/11/95 Osius 
Capital Markets· Oebt Kyiv Ukraine 5/27196 Osius 
Capital Markets· Debt Novosibirsk Russia 2/19196 Osius 
Capital Markets· Equity Kyiv Russia 10123/95 Johnson 
Consumer Lending Almaty Kazakstan 4124195 Adkins 
Corporate Finance A1maty Kazakstan 8121/95 DeMong 
Corporate Finance Kyiv Ukraine 10/10/94 Handorf 
Corporate Finance Kyiv Ukraine 3114/94 Handor! 
Corporate Finance Vladivostock Russia 5/20/96 Grier 
Credit A1maty Kazakstan 10121/96 Local Instructor 
Credit Almaty Kazakstan 11/18196 Hsu and/or Fareed 
Credit Yerevan Armenia 9/16196 Norman Baxter 
Credit I Almaty Kazakstan 10/3194 Mansfield 

Credit I Almaty Kazakstan 5/20196 HsulLewarne 
Credit I Almaty Kazakstan 9/25/95 Baxter 
Credit I Almaty Kazakstan 4/10195 Roderick 
Credit I Almaty Kazakstan 1129/96 Baxter 
Credit I Almaty Kazakstan 12/4195 Ca~bell 
Credit I A1maty Kazakstan 11/14/94 Drakey 
Credit I A1maty Kazakstan 6/24/96 Hsu 
Credit I Almaty Kazakstan 1/23/95 Drakey I 
Credit I Central Asia (Ashgabat) Turkmenistan 10/23/95 Richards. J. 
Credit I Central Asia (Ashgabat) Turkmenistan 2/20/95 Roderick 
Credit I Central Asia (Bishkek) Kyrgyzstan 5/15/95 Roderick 
Credit I Central Asia (Bishkek) Kyrgyzstan 9/18/95 Blum I 
Credit I Kishinev Moldova 10/17/94 Dickerson. C. 
Credit I Kishinev Moldova 1/23/95 Drakey 
Credit I Kishinev Moldova 9111/95 Lewis I 
Credit I Kishinev Moldova 10/23/95 Lewis 
Credit I Kyiv Ukraine 1/17/94 Drakey 
Credit I Kyiv Ukraine 2/12/96 Baxter 
Credit I Kyiv Ukraine 11/13/95 Baxter I 
Credit I Kyiv Ukraine 10/2195 Boutin 
Credit I Kyiv Ukraine 6/5/95 Baxter 
Credit I Kyiv Ukraine 5/29/95 Baxter I 
Credit I Kyiv Ukraine 3/13/95 Baxter 
Credit I Kyiv Ukraine 2/14/94 Drakey 
Credit I Kyiv Ukraine 11/11/96 Bill Campbell 
Credit I Kyiv Ukraine 1/30/95 Baxter I 
Credit I K yiv (Dnipropetrovsk) Ukraine 10/9/95 Baxter 

I 
Credit I K yiv IT ernopil) Ukraine 2/6/95 Baxter 
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Topic City Country Date Instructorlsl 
Credit Novosibirsk Russia 11/28/94 Roderick 
Credit Novosibirsk Russia 4110/95 Richards. J. 
Credit Novosibirsk (Chelyabinsk) Russia 6119/95 Murray 
Credit Vladivostok Russia 3120/95 Campbell 
Credit Vladivostok Russia 10/31/94 Campbell 
Credit Vladivostok Russia 7/17/95 Bameus 
Credit Vladivostok (Yuzhno Sakhalinsk) Russia 7117/95 Simonson 

Credit Almaty Kazakstan 2/20/95 Drakey 

Credit Almaty Kazakstan 2/5/96 Baxter 
Credit Almaty Kazakstan 10/28/96 Bill Campbell 
Credit Almaty Kazabtan 12/11/95 Campbell 
Credit Almaty Kazakstan 5/8/95 Campbell 
Credit I Almaty Kazakstan 10/2195 Baxter 
Credit II Kishinev Moldova 11/27/95 Roderick 
Credit II Kishinev Moldova 4/24/95 Baxter 
Credit II Kishinev Moldova 11/21194 Drakey 
Credit II Kyiv Ukraine 2119196 Baxter 
Credit II Vladivostok Russia 11/13/95 Dressen 
Customer Service Kishinev Moldova 10/9/95 Chitwood 
Customer Service Kishinev Moldova 1117194 Chitwood 
Customer Service Kishinev Moldova 3120/95 Chitwood 
Customer Service Kyiv Ukraine 6126195 Chitwood 
Customer Service Kyiv Ukraine '1127/95 Chitwood 
Customer Service Novosibirsk (Kernerovo) Russia 1214/95 Chitwood 
Customer Service Novosibirsk (Kernerovol Russia 2112195 Chitwood 
Customer Service Novosibirsk (Omsk) Russia 9/18/95 Chitwood 
Customer Service Vladivostok Russia 2/13/95 Chitwood 
Customer Service Vladivostok Russia 4/22196 Harvey 
Customer Service Vladivostok Russia 4/15/96 Harvey 
Customer Service Vladivostok (Khabarovsk) Russia 7/10195 Chitwood 
Economics of Money & Banking Kishinev Moldova 5/29195 Mokhtari 
Economics of Money & Banking Vladivostok Russia 311 1196 Mokhtari I 
Enterprise Finance Almaty Kazakstan 914/95 Grier 
Enterprise Finance Almaty Kazakstan 7/3/95 Grier 
Enterprise Finance Kishinev Moldova 1/23/95 Kemp 
Enterprise Finance Kishinev Moldova 5/22195 Grier I 
Enterprise Finance Kishinev Moldova 7/24195 Grier 
Executive Roundtable Kyiv Ukraine 6/5/95 Mistri 
Executive Roundtable Kyiv Ukraine 11/21/94 Mistri 
Financial Institutions Analysis Almaty Kazakstan 11/13/95 Blum I 
Financial Institutions Analysis Kyiv Ukraine 11/18196 Bill Campbell 
Financial Institutions Analysis Kyiv Ukraine 4/15/96 Blue 
Financial Institutions Analysis Kyiv Ukraine 4/8/96 Blue I 
Financial Institutions Analysis Novosibirsk Russia 5120196 Turner 
Financial Institutions Analysis Novosibirsk (Krasnoyarskl Russia 7110/95 Millikan 
Financial Management Vladivostok Russia 3/13/95 Campbell 
Foreign Exchange Kyiv Ukraine 10/21/96 Meg Osius I 
Foreign Exchange I Almaty Kazabtan 8/21/95 Webb 
Foreign Exchange I Almaty Kazakstan 3/6/95 Osius 
Foreign Exchange I Almaty Kazakstan 10/10/94 Osius 
Foreign Exchange I Almaty Kazakstan 10/30/95 Osius 

I 
Foreign Exchange I Almaty Kazakstan 5/23/94 Osius 
Foreign Exchange I Almaty Kazakstan 6/19/95 Osius 
Foreign Exchange I Central Asia (Ashgabat) Turkmenistan 418/96 Osius I 
Foreign Exchange I Kishinev Moldova 216/95 Osius 

I 
Foreign Exchange I Kishinev Moldova 6/12195 White.M. 
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Topic City Country Date Instructor{s) 
Foreign Exchange I Kishinev Moldova 12/4/95 Osius 
Foreign Exchange I Kishinev Moldova 1115/96 Osius 
Foreign Exchange I Kyiv Ukraine 4110/95 Osius 
Foreign Exchange I Kyiv Ukraine 5/20/96 Osius 
Foreign Exchange I Kyiv Ukraine 9111/95 Osius 
Foreign Exchange I Kyiv Ukraine 6/13/94 Osius 
Foreign Exchange I Kyiv Ukraine 4/18/94 Gomez 
Foreign Exchange I Kyiv Ukraine 1124/94 Osius 
Foreign Exchange I Kyiv (Odessa) Ukraine 8/15/94 Osius 
Foreign Exchange I Novosibirsk Russia 6/26/95 Osius 
Foreign Exchange I Vladivostok Russia 9/26194 Mansfield 
Foreign Exchange I Vladivostok Russia 118196 White,M. 
Foreign Exchange II Kyiv Ukraine 6120/94 Osius 
Foreign Exchange II Novosibirsk Russia 713195 Osius 
Human Resources Novosibirsk Russia 9/30196 Paulo Rajao 
Human Resources Novosibirsk Russia 1017/96 Paulo Rajao 
Human Resources Management I Almaty Kazakstan 10/17194 Richards, C. 
Human Resources Management I Almaty Kazakstan 9/11195 Awad 
Human Resources Management I Almaty Kazakstan 5122/95 O'Donnell 
Human Resources Management I Central Asia (Ashgabat) Turkmenistan 3125196 Awad 
Human Resources Management I Kishinev Moldova 2/20195 O'Donnell 
Human Resources Management I Kishinev Moldova 9119/94 O'Donnell 
Human Resources Management I Kyiv Ukraine 6127/94 Awad 
Human Resources Management I Kyiv Ukraine 11114194 Clatterbuck 
Human Resources Management I NovoSibirsk Russia 2/13/95 Richards. C. 
Human Resources Management I Novosibirsk Russia 4124195 Finnegan 
Human Resources Management I Vladivostok Russia 10117194 Awad 
Human Resources Managements Almaty Kazakstan 12/12/94 Awad 
Interbank Credit Risk Kishinev Moldova 12/18195 Grier 
Interbank Credit Risk Kishinev Moldova 9126194 Walraven 

I Interbank Credit Risk Kishinev Moldova 2/20195 Grier 
Interbank Credit Risk Kyiv Ukraine 3114194 Walraven 
Interbank Credit Risk Kyiv (Yalta) Ukraine 5116194 Walraven 
Interbank Credit Risk Novosibirsk Russia 12/12/94 Grier 
Interbank Credit Risk Novosibirsk Russia 5/8/95 Grier 
Interbank Credit Risk Novosibirsk (Yekaterinburg) Russia 2/26196 Grier I 
Interbank Credit Risk Vladivostok Russia 3/6195 Skanderson 
Interbank Credit Risk Vladivostok Russia 1115/96 Grier 
Internal Audit Almaty Kazakstan 2/19/96 Shankle 
Internal Audit Almaty Kazakstan 11120/95 Shankle 

I 
Internal Audit Central Asia (Ashgabat, Turkmenistan 4122/96 Shankle 
Internal Audit Kishinev Moldova 7/17195 Capuder 
Internal Audit Kishinev Moldova 1012/95 Capuder I 
Internal Audit Kishinev Moldova 11/27/95 Capuder 
Internal Audit Kyiv Ukraine 5/29/95 Drakev 
Internal Audit Kyiv Ukraine 12/4/95 Capuder 
Internal Audit Kyiv Ukraine 4/22/96 Drakey I 
Internal Audit Novosibirsk (Krasnoyarsk) Russia 12/11/95 Capuder 
Internal Audit Vladivostok Russia 4/17/95 Capuder 
Internal Audit Vladivostok Russia 10/9/95 Capuder I 
International Accounting NovoSibirsk Russia 11110/96 Moushtaq Sheik 
International Banking Almaty Kazabtan 7110195 Grier 
International Banking Almaty Kazakstan 9/12/94 Grier 
International Banking Kishinev Moldova 2/19196 Grier I 
International Banking Kishinev Moldova 10131194 Bryski 

I 
International Banking Kishinev Moldova 11113195 Grier 
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Topic City_ Country Date Instructorlsl 
International Banking Novosibirsk Russia 12/12/94 Woody 
International Banking Vladivostok Russia 6{19{95 Sowles 
International Banking Yerevan Armenia 10{28{96 DenriisBlum 
International Banking Terminology Kyiv Ukraine 1 {29{96 Sochan 
International Banking Terminology Kyiv Ukraine 4{24/95 Sochan 
International Banking Terminology Kyiv Ukraine 1 {22/96 Sochan 
International Payment Systems I Kishinev Moldova 4{10{95 Chrapla 
International Payment Systems I Kyiv Ukraine 5/9/94 Lordan 
International Payment Systems I Kyiv Ukraine 9{12/94 lord an 
International Payment Systems I Kyiv Ukraine 3{28{94 Petrarca 
International Payment Systems I Kyiv Ukraine 1 {31{94 lordanlPetrarca 
International Payment Systems II Kyiv Ukraine 11128194 lordan 
International Payment Systems II Kyiv Ukraine 3{20195 Lordan 
legal & Regulatory Environment Almaty Kazakstan 413{95 Sexton 
Letters of Credit Almaty Kazakstan 9/23{96 Kaliev{Hsu 
Letters of Credit Kyiv Ukraine 9{1S{96 Meg Osius 
Letters of Credit & Trade Finance Almaty Kazakstan 6)10{96 Hsu 
Letters of Credit & Trade Finance Almaty Kazakstan 11/28{94 Hsu 
Letters of Credit & Trade Finance Almaty Kazakstan 11{27{95 Hsu 
Letters of Credit & Trade Finance Almaty Kazakstan 3/11{96 Hsu 
Letters of Credit & Trade Finance Almaty Kazakstan 4{17{95 Hsu 
Letters of Credit & Trade Finance Almaty Kazakstan 4/29{96 Hsu 
Letters of Credit & Trade Finance Central Asia (Ashgabat) Turkmenistan 3125{96 Hsu 
Letters of Credit & Trade Finance Kishinev Moldova 9{4{95 Hsu 
Letters of Credit & Trade Finance Kyiv Ukraine 2/5196 Turner 
Letters of Credit & Trade Finance Kyiv Ukraine 10/17194 Osius 

Letters of Credit & Trade Finance Kyiv (Kharkiv) Ukraine 2/13{95 Osius 
Letters of Credit & Trade Finance Kyiv (Odessa) Ukraine 413/95 Osius 
Marketing Almaty Kazakstan 9/18/95 White.P. 
Marketing Almaty Kazakstan 1/30{95 White.P. 
Marketing Almaty Kazakstan 9/26/94 White,P. 
Marketing Kishinev Moldova 11{6/95 White, P. 
Marketing Kishinev Moldova 3{13/95 White,P. 
Marketing Kyiv Ukraine 2/6{95 White, P. 
Marketing Kyiv Ukraine 512/94 White,P. 
Marketing Kyiv Ukraine 4{4{94 White,P. 
Marketing Kyiv Ukraine 10{30195 White,P. 
Marketing Kyiv (lviv) Ukraine 7/18/94 White,P. 
Marketing Novosibirsk Russia 4{3195 White,P. 
Marketing Novosibirsk Russia 5/27/96 White, P. 
Marketing Novosibirsk Russia 10{3{94 White.P. 
Marketing Vladivostok Russia 10/10{94 White,P. 
Mortgage Finance Kyiv Ukraine 9{4{95 Mawhinney 
Mortgage Finance Kyiv Ukraine 2/20{95 Mawhinney 
Mortgage Finance Kyiv Ukraine 3125/96 Mawhinney 
Problem loan Management Yerevan Armenia 12/9/96 Bill Campbell 
Problem loan Management I Almaty Kazakstan 12/18/95 Dickerson, N. I 
Problem loan Management I Almaty Kazakstan 10/9/95 Dickerson, N. 
Problem loan Management I Almaty Kazakstan 3/27/95 Dickerson. N. 
Problem loan Management I Almaty Kazakstan 7110/95 Dickerson, N. 
Problem loan Management I Kishinev Moldova 1/22/96 Dickerson, N. 

I 
I 

Problem loan Management I Kishinev Moldova 9/18/95 Dickerson, N. 
Problem loan Management I Kishinev Moldova 413/95 Dickerson. N. 
Problem loan Management I Kyiv Ukraine 9125195 Dickerson, N. 
Problem loan Management I Novosibirsk Russia 3120195 Handorf 

I 
Problem loan Management I Novosibirsk Russia 10/9/95 Handorf 
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Topic City Country Date Instructorlsl 
Problem Loan Management I Vladivostok Russia 10116195 Grier 
Problem loan Management \I Kishinev Moldova 2112196 Dickerson, N. 
Problem Loan Management II Kishinev Moldova 10/16195 Dickerson, N. 
Problem Loan Management II Kishinev Moldova 5/1/95 Dickerson, N. 
Problem Loans Almaty Kazakstan 11/4/96 Bill Campbell 
Project Finance Almaty Kazakstan 3/18196 Grier 
Project Finance Almaty Kazakstan 6112195 Grier 
Real Estate & Construction Finance Central Asia [Bishkek) Kyrgyzstan 12111/95 Brody 

Stategic Planning Vladivostock Russia 7/22/96 Michael Higgins 

Strategic Competitive Advantage Kyiv Ukraine 12119/94 Bennett 
Strategic Planning A1maty Kazakstan 6/3/96 Lewarne 
Strategic Planning Almaty Kazakstan 6/26/95 DeMong 
Strategic Planning Almaty Kazakstan 12111/95 DeMong 
Strategic Planning Novosibirsk Russia 4/22/96 Higgins 
Strategic Planning Novosibirsk Russia 5/1/95 Kerr, 
Strategic Planning V1adivostock Russia 10/21/96 Barrell & Beliakov 
Strategic Planning V1adivostock 10121/96 Barrell, Beliakov 

Strategic Planning V1adivostock 7/22/96 Higgins I 
Strategic Planning Vladivostok Russia 6/10196 Higgins 

I Strategic Planning/Bank Exec Almaty Kazakstan 9/30/96 Ospanov/Lewarne 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
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NIS BANKERS' TRAINING PROJECT 

The Bankers' Training Project is focused on training the maximum number of bankers in 
Western-based banking methodologies and establishing self-sustaining banking institutes 
across the NIS. These objectives are being realized through various knowledge transfer 
programs being delivered since January, 1994 across the NIS. To-date over 8,300 
bankers have been trained in banking best-practices through a core curriculum of banking 
courses. We have established banking institutes in Ukraine, Russia (Novosibirsk and 
Vladivostok), Moldova, Kazakstan (covering all of the Republics of Central Asia), 
Armenia and Georgia. A vital component of Western banking best-practices that is 
incorporated into all of our training programs, is the lawful and ethical conduct of 
banking operations and the prevention of fraud and corruption. There are several specific 
examples in each of our country programs that attempt to address the issues of fraud and 
corruption, both directly and indirectly: 

1) Our courses in Anti-Money Laundering, Bank Fraud, Internal Audit and 
Control, Letters of Credit and Trade Finance, Credit Analysis and Problem Loan 
Management and International Payments all directly address the issue of fraud and 
corruption prevention. The number of weeks that these programs have been 
delivered across the NIS is outlined below: 

COURSES 
Anti Money Laundering and Bank Fraud 
Internal Audit and Control 
Letters of Credit and Trade Finance 
Credit Analysis 
Problem Loan Management 
International Payments 

PROGRAM WEEKS 
3 
12 
14 
52 
16 
7 

2) A number of specific examples of fraud and criminal loss prevention have 
also been identified and tracked through our country programs. They are listed 
below: 

Ukraine 
A Code of Ethics Manual was written and adopted by a Ukrainian bank after one of our 
Credit Analysis courses. 

Demark Bank of Ukraine re-wrote its policies and procedures for issuing and negotiating 
letters of credit, incorporating our course materials to improve document examination and 
risk analysis procedures. 

Following our Letter of Credit and Trade Finance course, a Ukrainian bank instituted 
better controls to prevent the manipulation of letters of guarantee. These controls 
subsequently prevented the issuance of a letter of credit and avoided a potential loss. 



• 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

After our Letter of Credit and Trade Finance course, a Kiev-based bank refused to issue 
letters of credit against a letter of guarantee, avoiding a potential loss. The letter of 
guarantee was later proven to be fraudulent. 

Following our Foreign Exchange course, Demark Bank was encouraged to utilize the 
SWIFT payment system to facilitate its payments due to the system's fraud prevention 
controls. 

Geosantris Bank of Kyiv was able to identify and anticipate a loss under a pre-export 
finance loan following our Letters of Credit and Trade Finance course. The loss occurred 
when shipment was not made and the exporter and goods could not be located after 
payment. Controls, based in part on our course, were implemented to prevent future 
losses. 

Central Asia 
The EXIM Bank of Kazakstan, following our Letter of Credit and Trade Finance course, 
was able to quickly identify a fraudulent sugar transaction and avoid the transaction and 
potential loss. 

Several examples of losses due to non-existent cargoes and utilization "Prime Bank 
Guarantee Instruments" have occurred in Central Asia. Government Ministries, National 
Banks and several commercial banks have cited knowledge gained through our courses as 
having prevented further instances of loss due to similar frauds. 

Russia 
At Sakhagrobank in Sakhalin, one of our instructors, acting in an advisory role after one 
of our Accounting courses, was able to confirm the fraudulent nature of a letter of 
guarantee. The bank declined the pending loan that was to be supported by the guarantee 
and avoided a potential $1 million loss. 

Vostokbusinessbank completely changed its Loan Policy following one of our Credit 
courses and adopted a strict set of insider-lending policies and procedures. 

Vostokinvestbank made a number of changes in its procedures covering the use of 
standby letters of credit following our Letters of Credit course. The bank maintains that 
fraudulent transactions have been avoided as a result of these policy changes. 

Senior managers at Regiobank were able to successfully manage a $700,000 exposure 
and potential loss following the VIB insolvency. The bank credits our Risk Management 
and Financial Institutions Analysis programs with helping it avoid the loss. 

Supervisors at Novosibirskvneshtorgbank utilize knowledge gained through our Internal 
Audit course to control bank operations and prevent internal bank fraud. 
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Country Instructorlsl Topic Date 
Ukraine Seifried BankExec International 1/10194 
Ukraine Orakey Credit I 1/17/94 
Ukraine Osius Foreign Exchange I 1/24/94 
Ukraine Lordan/Petrarca International Payment Systems I 1/31/94 
Ukraine Baldino/Sexton Bank Supervision I 2/14/94 
Ukraine Drakey Credit I 2114/94 
Ukraine Drakey BankExec International 2121/94 
Ukraine Handorf Corporate Finance 3114194 
Ukraine Walraven Interbank Credit Risk 3114194 
Ukraine Petrarca International Payment Systems I 3/28/94 
Ukraine White.P. Marketing 4/4/94 
Ukraine Seifried BankExec International 4111/94 
Ukraine Gomez Foreign Exchange I 4118194 
Ukraine Scappini Automation in Banking I 4/25/94 
Ukraine Seifried BankExec International 5/1/94 
Ukraine Koch Asset Liabirrty Management I 5/2194 
Ukraine White.P. Marketing 5/2194 
Ukraine lordan International Payment Systems I 5/9/94 
Ukraine Schreier BankExec International 5/16/94 
Ukraine Walraven Interbank Credit Risk 5/16/94 
Ukraine Campbell BankExec International 6/6/94 
Ukraine Osius Foreign Exchange I 6113/94 
Ukraine Osius Foreign Exchange II 6/20/94 
Ukraine Awad Human Resources Management I 6/27/94 
Ukraine White. P. Marketing 7/18194 
Ukraine Osius Foreign Exchange I 8115/94 
Ukraine lordan International Payment Systems I 9112194 
Ukraine Awad Automation in Banking I 9119/94 
Ukraine Chan/Hightower Bank Supervision II 9/26/94 
Ukraine Handorf Corporate Finance 10110/94 
Ukraine Osius Letters of Credit & Trade Finance 10117194 
Ukraine Seifried BankExec International 10/24/94 
Ukraine Clatterbuck Human Resources Management I 11114/94 
Ukraine Mistri Executive Roundtable 11/21/94 
Ukraine Lordan International Payment Systems II 11/28194 
Ukraine RudnicklCopeland Anti·Money Laundering 1215/94 
Ukraine Koch Asset liability Management I 12112194 
Ukraine Bennett Strategic COll1letitive Advantage 12119/94 
Ukraine Seifried BankExec International 1/9/95 
Ukraine Baxter Credit I 1/30/95 
Ukraine Richards Bank Supervision II 1/30/95 
Ukraine Baxter Credit I 216/95 
Ukraine White.P. Marketing 216/95 I 
Ukraine Osius Letters of Credit & Trade Finance 2/13/95 
Ukraine Mawhinney Mortgage Finance 2/20/95 
Ukraine Baxter Credit I 3/13/95 
Ukraine lordan International Payment Systems II 3/20195 I 
Ukraine Osius letters of Credit & Trade Finance 4/3195 
Ukraine Osius Foreign Exchange I 4110195 
Ukraine Sochan International Banking Terninology 4124/95 I 
Ukraine Osius Capital Markets 5/15/95 
Ukraine Drakey Internal Audit 5/29/95 
Ukraine Baxter Credit I 5129/95 
Ukraine Baxter Credit I 6/5195 I 
Ukraine Mistri Executive Roundtable 6/5/95 

I 
Ukraine Chitwood Customer Service 6/26/95 
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Ukraine 1/3197 

Country Instructor!s) Topic Date 
Ukraine Mawhinney Mortgage Finance 9/4195 
Ukraine Osius Foreign Exchange I 9111195 
Ukraine Dickerson. N. Problem loan Management I 9125195 
Ukraine Boutin Credit I 1012195 
Ukraine Canfield Accounting 1012195 
Ukraine Seifried BankExec International 1019/95 
Ukraine Baxter Credit I 1019195 
Ukraine White. P. Marketing 10130195 
Ukraine Baxter Credit I 11113195 
Ukraine Chitwood Customer Service 11127195 
Ukraine Capuder Internal Audit 1214195 
Ukraine Osius Capital Markets· Debt 12111195 
Ukraine Koch Asset liability Management I 12118/95 
Ukraine Seifried BankExec International 1115/96 
Ukraine Sochan International Banking Terminology 1/22/96 
Ukraine Sochan International Banking Terminology 1129196 
Ukraine Turner letters of Credit & Trade Finance 215/96 
Ukraine Baxter Credit I 2112196 
Ukraine Baxter Credit II 2119/96 
Ukraine Canfield Accounting 3111/96 
Ukraine Mawhinney Mortgage Finance 3/25/96 
Ukraine Blue Financial Institutions Analysis 418196 
Ukraine Blue Financial Institutions Analysis 4115196 
Ukraine Drakey Internal Audit 4/22196 
Ukraine Osius Foreign Exchange I 5120/96 
Ukraine Osius Capital Markets· Debt 5/27196 
Ukraine Meg Osius letters of Credit 9/16/96 
Ukraine Jim Shankle Accounting 9/23/96 
Ukraine Jim Shankle Accounting 9/30/96 
Ukraine Tom Barrell Bank Card 1017196 
Ukraine Tom Barrell Branch Management 10/14/96 
Ukraine Meg Osius Foreign Exchange 10/21/96 
Ukraine Meg Osius Capital Markets 10/28/96 
Ukraine Bill Campbell Credit I 11/11/96 
Ukraine Bill Campbell Financial Institutions Analysis 11/18/96 
Ukraine Jerry Roderick BankExec 1219/96 
Ukraine Roger lindland Asset liability I 12/9/96 
Ukraine Jerry Roderick BankExec 12116/96 
Ukraine l. Yevtushenko Bank T eminology 12116/96 
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kazakstan 113197 

Country Instructor(sl Topic Date 
Kazakstan Richards Bank Supervision I 5123194 
Kazakstan Osius Foreign Exchange I 5123194 
Kazakstan Richards Bank Supervision I 5130194 
Kazakstan Swift BankExec International 6/27194 
Kazabtan Awad Automation in Banking I 8/22194 
Kazakstan Richards Bank Supervision I 8129194 
Kazakstan Richards Bank Supervision I 915194 
Kazakstan Grier International Banking 9112/94 
Kazakstan White, P. Marketing 9126194 
Kazakstan Mansfield Credit I 1013194 
Kazakstan Osius Foreign Exchange I 10/10194 
Kazakstan Richards, C. Human Resources Management I 10117194 
Kazakstan Roderick BankExec International 10131194 
Kazakstan Pfeifer Automation in Banking I 1117194 
Kazakstan Drakey Credit I 11/14194 
Kazakstan Hsu Letters of Credit & Trade Finance 11128194 
Kazakstan Roderick BankExec International 12/5194 
Kazakstan Awad Human Resources Managements 12/12/94 
Kazakstan Drakey Credit I 1123195 
Kazakstan White, P. Marketing 1130195 
Kazakstan Swift BankExec International 2/13/95 
Kazakstan Drakey Credit II 2/20195 
Kazakstan Osius Foreign Exchange I 316195 
Kazakstan Awad Automation in Banking I 3/13195 
Kazakstan Dickerson, N. Problem Loan Management I 3/27195 
Kazakstan Sexton Legal & Regulatory Environment 413195 
Kazakstan Roderick Credit I 4/10195 
Kazakstan Hsu Letters of Credit & Trade Finance 4117195 
Kazakstan Adkins Consumer Lending 4124195 
Kazakstan Campbell Credit II 518195 
Kazakstan O'Donnell Human Resources Management I 5122/95 
Kazakstan Grier Project Finance 6/12/95 
Kazakstan Swift BankExec International 6/12/95 
Kazakstan Osius Foreign Exchange I 6119/95 
Kazakstan DeMong Strategic Planning 6126195 
Kazakstan Grier Enterprise Finance 713/95 
Kazakstan Dickerson, N. Problem Loan Management I 7110195 
Kazakstan Grier International Banking 7110/95 
Kazakstan Webb Foreign Exchange I 8/21/95 
Kazakstan DeMong Corporate Finance 8/21195 I 
Kazakstan Adkins Asset Uability Management I 9/4/95 
Kazakstan Grier Enterprise Finance 914195 
Kazakstan Awad Human Resources Management I 9/11/95 I 
Kazakstan Swift BankExec International 9/11/95 
Kazakstan White,P. Marketing 9{18/95 
Kazakstan Fechtmeyer Accounting 9/25/95 
Kazakstan Baxter Credit I 9/25/95 I 
Kazakstan Baxter Credit II 10/2/95 
Kazakstan Oickerson. N. Problem Loan Management I 10/9/95 
Kazakstan Schreier BankExec International 10/16/95 I 
Kazakstan McKeever Capital Markets 10{16/95 
Kazakstan Osius Foreign Exchange I 10/30195 
Kazakstan Blum Financial Institutions Analysis 11/13/95 
Kazakstan Shankle Internal Audit 11120/95 I 
Kazakstan Hsu Letters of Credit & Trade Finance 11/27/95 

I 
Kazakstan Swift Capital Markets 11/27/95 
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kazakstan 1/3/97 

Country Instructorls) Topic Date 
Kazakstan Cafl1lbell Credit I 1214/95 
Kazakstan DeMong Strategic Planning 12111/95 
Kazakstan Cafl1lbell Credit II 12111195 
Kazakstan Dickerson. N. Problem loan Management I 12118/95 
Kazakstan Baxter Credit I 1/29/96 
Kazakstan Baxter Credit II 215/96 
Kazakstan Shankle Internal Audit 2119/96 
Kazakstan Hsu letters of Credit & T lade Finance 3111196 
Kazakstan Perry Accounting 3/11/96 
Kazakstan Grier Project Finance 3118/96 
Kazakstan McNeil Asset Uability Management I 4/15/96 
Kazakstan McNeil BankExec International 4/22196 
Kazakstan Hsu letters of Credit & Trade Finance 4/29/98 
Kazakstan Shankle Accounting 5/13/96 
Kazakstan Hsu/lewame Credit I 5/20/96 
Kazakstan lewame Strategic Planning 8/3/96 
Kazakstan Hsu Letters of Credit & Trade Finance 6/10196 
Kazakstan Hsu Credit I 6/24/96 
Kazakstan Shankle Accounting 7/8/96 
Kazakstan Ospanov Bank Fraud 9/9/96 
Kazakstan Clark/Sexton Bank Supervision 9/16/96 
Kazakstan Kaliev/Hsu letters of Credit 9/23/98 
Kazakstan Ospanov/lewarne Strategic Planning/Bank Exec 9/30/98 
Kazakstan Basabikova Accounting 10/7/98 
Kazakstan Dosaeva Bank Marketing 10/14/98 
Kazakstan Local Instructor Credit 10/21196 

Kazakstan Tousipova Accounting 10/28/96 

Kazakstan Bill Cafl1lbell Credit II 10/28/96 
Kazakstan Bill Campbell Problem loans 11/4/96 

Kazakstan Local Instructor Accounting 11/11/96 

I Kazakstan Hsu and/or Fareed Credit 11/18/96 
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Central Asia 1/3/97 

City Instructor(s) Topic Date 
Central Asia (Ashgabat) Roderick Credit I 2120/95 
Central Asia (Ashgabat) Roderick BankExec International 3/20/95 
Central Asia (Ashgabat) Richards. J. Credit I 10/23/95 
Central Asia (Ashgabat) Hsu Letters of Credit & Trade Finance 3/25/96 
Central Asia (Ashgabat) Awad Human Resources Management I 3/25/96 
Central Asia (Ashgabat) Dsius Foreign Exchange I 4/8/96 
Central Asia (Ashgabat) Shankle Internal Audit 4/22196 
Central Asia (Bishkekl Roderick BankExec International 2127/95 
Central Asia (Bishkekl Vance BankExec International 511/95 
Central Asia (Bishkekl Roderick Credit I 5115/95 
Central Asia (Bishkek) Blum Credit I 9/18/95 
Central Asia (Bishkek) Brody Real Estate & Construction Finance 12111/95 
Central Asia (Bishkek) McNeil Asset Liability Management I 1/22196 
Central Asia (Bishkek) McNeil BankExec International 1/29/96 
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Vladivostok 113197 

City Instructor!sl Topic Date 
Vladivostok Schreier BankExec International 9/19194 
Vladivostok Mansfield Foreign Exchange I 9126194 
Vladivostok Baidino1Hightower Bank Supervision II 10/3194 
Vladivostok White,P. Marketing 10/10194 
Vladivostok Awad Human Resources Management! 10/17/94 
Vladivostok Campbell Credit I 10/31/94 
Vladivostok McNeil Asset Liability Management I 11/14/94 
Vladivostok Coley BankCard 12/12/94 
Vladivostok Awad Automation in Banking I 1/9/95 
Vladivostok Harvey Asset Liability Management I 2/6/95 
Vladivostok Chitwood Customer Service 2/13/95 
Vladivostok Skanderson Interbank Credit Risk 3/6/95 
Vladivostok Campbell Financial Management 3113195 
~Iadivostok Campbell Credit I 3/20/95 I 
Vladivostok Capuder Internal Audit 4/17/95 
Vladivostok McNeil Asset Liability Management I 4/24/95 
Vladivostok Sowles International Banking 6/19/95 
Vladivostok Barneus Credit I 1/17/95 I 
Vladivostok Harvey Asset liability Management I 1/31/95 
Vladivostok Bressler Accounting 9/18/95 
Vladivostok Sheikh Accounting 1012/95 I 
Vladivostok Capuder Internal Audit 10/9/95 
Vladivostok Grier Problem Loan Management I 10116/95 
Vladivostok Dressen Credit II 11/13195 
)Jladivostok Coley BankCard 12/11/95 I 
Vladivostok Sheikh Accounting 12/18/95 
Vladivostok White.M. Foreign Exchange I 1/8/96 
Vladivostok Grier Interbank Credit Risk 1/15196 
Vladivostok Davidson Branch Management I 2/19196 I 
Vladivostok Mokhtari Econorrics of Money & Banking 3/11/96 
Vladivostok Harvey Customer Service 4/15196 
Vladivostok Harvey Customer Service 4/22/96 I 
Vladivostok Adkins Asset Liability Management I 5/13/96 

I 
Vladivostok Higgins Strategic Planning 6110/96 
Vladivostock Higgins Strategic Planning 7/22/96 
~Iadivostock Hoffner Asset Liability I 9/23196 
Vladivostock Barrell. Beliakov Strategic Planning 10/21196 
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Novosibirsk 1(3/97 

City Instructor!s) Topic Date 
Novosibirsk Schreier BankExec International 915/94 
Novosibirsk White, P. Marketing 1013194 
Novosibirsk Swift Asset Liability Management I 10124194 
Novosibirsk Roderick Credit I 11128194 
Novosibirsk Grier Interbank Credit Risk 12/12/94 
Novosibirsk Woody International Banking 12/12/94 
Novosibirsk McNeil Asset Liability Management I 1130195 
Novosibirsk Richards, C. Human Resources Management I 2/13195 
Novosibirsk Awad Automation in Banking I 2/27/95 
Novosibirsk Coley BankCard 3/13/95 
Novosibirsk Richards Bank Supervision I 3/20195 
Novosibirsk Handorf Problem loan Management I 3/20/95 
Novosibirsk White,P. Marketing 4(3195 
Novosibirsk Richards, J. Credit I 4/10/95 
Novosibirsk Finnegan Human Resources Management I 4/24(95 
Novosibirsk Kemp Strategic Planning 511(95 
Novosibirsk McNeil Asset Liability Management II 5/1195 
Novosibirsk Grier Interbank Credit Risk 518/95 
Novosibirsk Osius Foreign Exchange I 6126195 
Novosibirsk Osius Foreign Exchange II 7/3195 
Novosibirsk McNeil Asset Liability Management I 8/7/95 
Novosibirsk Handorf Problem Loan Management I 1019195 
Novosibirsk Wilcox Accounting 11/13/95 
Novosibirsk Seifried BankExec International 11121/95 
Novosibirsk Vance Asset Liability Management I 1/15196 
Novosibirsk Osius Capital Markets· Debt 2/19196 
Novosibirsk Higgins Strategic Planning 4122/96 
Novosibirsk Turner Financial Institutions Analysis 5120196 
Novosibirsk White, P. Marketing 5/27196 
Novosibirsk Geary Vance Asset Liability I 8/19196 
Novosibirsk Norman Baxter Advanced Credit Management 912/96 
Novosibirsk Norman Baxter Advanced Credit Management 919/96 
Novosibirsk Paulo Rajao Human Resources 9130/96 
Novosibirsk Paulo Rajao Human Resources 10/7196 
Novosibirsk Moushtaq Sheik International Accounting 11/10196 

I 
I 
I 
I 
I 
I 
I Page 1 

\~ 



Moldova 113197 

Country Instructor!s) Topic Date 
Moldova Schreier BankExec International 9112194 
Moldova O'Donnell Human Resources Management I 9119194 
Moldova Walraven Interbank Credit Risk 9126/94 
Moldova Jackson Bank Supervision I 10/3/94 
Moldova McNeil Asset Liability Management I 10/10/94 
Moldova Dickerson, C. Credit I 10/17/94 
Moldova Bryski International Banking 10/31/94 
Moldova Chitwood Customer Service 11/7/94 

Moldova Vance BankExec International 11/14/94 
Moldova Drakey Credit II 11/21/94 
Moldova Richards Bank Supervision II 1215/94 
Moldova Simonson BankExec International 12112194 
Moldova Simonson BankExec International 12/12/94 
Moldova Awad Automation in Banking I 12119194 I 
Moldova Ke", Enterprise Finance 1/23/95 
Moldova Drakey Credit I 1/23/95 
Moldova Osius Foreign Exchange I 216/95 
Moldova O'Donnell Human Resources Management I 2/20/95 I 
Moldova Grier Interbank Credit Risk 2120/95 
Moldova White, P. Marketing 3/13/95 
Moldova Chitwood Customer Service 3/20/95 I 
Moldova Dickerson, N. Problem Loan Management I 4/3/95 
Moldova Chrapla International Payment Systems I 4/10/95 
Moldova Baxter Credit II 4/24/95 
Moldova Dickerson, N. Problem Loan Management II 5/1/95 I 
Moldova Awad Automation in Banking II 5/15/95 
Moldova Grier Enterprise Finance 5/22195 
Moldova Mokhtari Economics of Money & Banking 5/29/95 
Moldova White,M. Foreign Exchange I 6/12/95 I 
Moldova Awad Automation in Banking II 7/10/95 
Moldova Capuder Internal Audit 7117/95 
Moldova Grier Enterprise Finance 7/24/95 I 
Moldova Seifried BankExec International 8/14/95 
Moldova Richards Bank Supervision I 8/21/95 
Moldova Hsu Letters of Credit & Trade Finance 9/4/95 
Moldova Lewis Credit I 9/11/95 I 
Moldova Dickerson, N. Problem Loan Management I 9/18/95 
Moldova Richards Bank Supervision II 9/25/95 
Moldova Capuder Internal Audit 10/2195 
Moldova Chitwood Customer Service 10/9/95 

I 
Moldova Dickerson, N. Problem Loan Management II 10/16/95 

Moldova Lewis Credit I 10/23/95 
Moldova Roderick BankExec International 10/30/95 I 
Moldova White, P. Marketing 11/6/95 
Moldova Grier International Banking 11/13/95 
Moldova Ramasastry Anti·Money Laundering 11/20/95 
Moldova Capuder Internal Audit 11/27195 I 
Moldova Roderick Credit II 11127195 
Moldova Osius Foreign Exchange I 12/4/95 
Moldova Hilliard Capital Markets 12/11/95 I 
Moldova Swift Asset Liability Management I 12/11/95 
Moldova Grier Interbank Credit Risk 12/18/95 
Moldova Osius Foreign Exchange I 1/15/96 
Moldova Dickerson, N. Problem Loan Management I 1/22196 I 
Moldova Roderick BankExec International 1/29196 

I Moldova Richards Bank Supervision I 2/5/96 
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Moldova 1/3197 

Country Instructor(s) Topic Date 
Moldova Dickerson, N. Problem Loan Management II 2/12/96 
Moldova Grier International Banking 2/19196 
Moldova Richards Bank Supervision II 314/96 
Moldova Drakey Accounting 3111/96 
Moldova Shankle Accounting 5120196 
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Armenia 1(3(97 

Country Instructor(s) Topic Date 
Armenia Norman Baxter Credit 9/16(96 

Armenia Barry Hoffner Asset liability Management 9(30(96 
Armenia Dennis Blum International Banking 10(28(96 

Armenia Barbara Baldwin Banking Supervision 11(4(96 

Armenia Jim Shankle Accounting 11/11/96 

Armenia Bill Campbell Problem Loan Management 12/9(96 

• 
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NIS BANKERS' TRAINING PROJECT 
PROGRAM IMPACT 

• Seven banker training institutes and a banker resource center have been launched 
across the NIS with the objective of long-term financial self-sustainability. Institutes 
have been established in Kyiv, Ukraine, Almaty, Kazakstan, Novosibirsk and 
Vladivostok, Russia, Kishinev, Moldova, Yerevan, Armenia and Tbilisi, Georgia. 
The Resource Center was established in Moscow, Russia to support the institutes. 

• To date, over 8,300 bankers, from ten countries and representing some 325 
institutions, have been trained in nearly 400 courses emphasizing market-oriented risk 
management banking techniques. 

• Additional innovations and contributions have been made to multiply the impact of 
the courses that have actually been taught in the classroom. They include: 

• Training materials have been contextualized to the local banking environment 
and have been translated into local languages 

• Training materials include local cases and have been designed as reference 
manuals for use on-the-job in the banks7by participants and their colleagues, 
after the delivery of the courses (a multiplier effect of our programs) 

• Computer training centers have been established in several locations to 
facilitate course delivery 

• A migration of core contextualized courses to interactive, self-teach 
computer-based training software is underway 

• Video training materials are in place 
• Full-scale banking reference libraries have been established 
• Local Directors and staff have been trained to assume the management of the 

institutes after USAID funding ends 
• Modem office operating procedures, equipment and related training 

infrastructure has been put in place 
• Skilled local instructors have been identified and are beginning specialized 

training under the project 
• A regional, mobile training capability has been established, giving our 

institutes a long reach to conduct courses throughout entire countries and 
neighboring countries 

• In addition to these easily measurable results, we have also worked to measure the 
impact of our programs in other ways. Surveys are completed after every course and 
follow-up interviews with participants, bank training directors and senior 
management are conducted regularly by our Resident Advisors. 
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Primary objectives of these activities include: 
• Determining how our courses have changed actual operations of participating 

banks 
• Determining how bankers have utilized this new information in the conduct of 

their day-to-day jobs 
• Improving the content, relevance and range of courses offered 

In the process, we have captured specific examples indicating immediate benefits that 
have already accrued to a number of participating banks. This information has been 
collected on a case-by-case basis and is summarized in the following section. 

REGION/COUNTRY BANKERS TRAINED TO DATE 

Courses/ Participants Institutions Study Tours 

Ukraine 103 2,205 130 72 

Central Asia 119 2,283 131 13 

Kazakstan 1,552 
Kyrgyzstan 426 
Turkmenistan 274 
Uzbekistan 12 
Tadjikistan 7 
Other 12 

Russia 106 2.236 40 

Novosibirsk 1,056 
Vladivostok 1,180 

Moldova 60 1,435 25 18 

Caucuses 
Armenia 6 143 28 
Georgia -0-

Grand Totals 394 8,302 324 99 

~~ 
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NIS BANKERS' TRAINING PROJECT 
ANTI-FRAUD AND CORRUPTION IMPACT 

The Bankers' Training Project is focused on training the maximum number of bankers in 
Western-based banking methodologies and establishing self-sustaining banking institutes 
across the NIS. These objectives are being realized through various knowledge transfer 
programs being delivered since January, 1994 across the NIS. To-date over 8,300 
bankers have been trained in banking best-practices through a core curriculum of banking 
courses. We have established banking institutes in Ukraine, Russia (Novosibirsk and 
Vladivostok), Moldova, Kazakstan (covering all of the Republics of Central Asia), 
Armenia and Georgia. A vital component of Western banking best-practices, that is 
incorporated into all of our training programs, is the lawful and ethical conduct of 
banking operations and the prevention of fraud and corruption. There are several 
specific examples in each of our country programs that attempt to address the issues of 
fraud and corruption, both directly and indirectly: 

1) Our courses in Anti-Money Laundering, Bank Fraud, Internal Audit and 
Control, Letters of Credit and Trade Finance, Credit Analysis and Problem Loan 
Management and International Payments all directly address the issue of fraud and 
corruption prevention. The number of weeks that these programs have been 
delivered across the NIS is outlined below: 

COURSES 
Anti Money Laundering and Bank Fraud 
Internal Audit and Control 
Letters of Credit and Trade Finance 
Credit Analysis 
Problem Loan Management 
International Payments 

PROGRAM WEEKS 
3 
12 
14 
52 
16 
7 

2) A number of specific examples of fraud and criminal loss prevention have 
been identified and tracked through our country programs. They are listed below: 

Ukraine 
A Code of Ethics Manual was written and adopted by a Ukrainian bank after one of our 
Credit Analysis courses. 

Demark Bank of Ukraine re-wrote its policies and procedures for issuing and negotiating 
letters of credit, incorporating our course materials to improve document examination and 
risk analysis procedures. 

Following our Letter of Credit and Trade Finance course, a Ukrainian bank instituted 
better controls to prevent the manipulation of letters of guarantee. These controls 
subsequently prevented the issuance of a letter of credit and avoided a potential loss. 
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After our Letter of Credit and Trade Finance course, a Kiev-based bank refused to issue 
letters of credit against a letter of guarantee, avoiding a potential loss. The letter of 
guarantee was later proven to be fraudulent. 

Following our Foreign Exchange course, Demark Bank was encouraged to utilize the 
SWIFT payment system to facilitate its payments due to the system's fraud prevention 
controls. 

Geosantris Bank of Kyiv was able to identify and anticipate a loss under a pre-export 
finance loan following our Letters of Credit and Trade Finance course. The loss occurred 
when shipment was not made and the "exporter and goods could not be located after 
payment. Controls, based in part on our course, were implemented to prevent future 
losses. 

Central Asia 
The EXIM Bank of Kazakstan, following our Letter of Credit and Trade Finance course, 
was able to quickly identify a fraudulent sugar transaction and avoid the transaction and 
potential loss. 

Several examples of losses due to non-existent cargoes and utilization "Prime Bank 
Guarantee Instruments" have occurred in Central Asia. Government Ministries, National 
Banks and several commercial banks have cited knowledge gained through our courses as 
having prevented further instances of loss due to similar frauds. 

Russia 
At Sakhagrobank in Sakhalin, one of our instructors, acting in an advisory role after one 
of our Accounting courses, was able to confirm the fraudulent nature of a letter of 
guarantee. The bank declined the pending loan that was to be supported by the guarantee 
and avoided a potential $1 million loss. 

Vostokbusinessbank completely changed its Loan Policy following one of our Credit 
courses and adopted a strict set of insider-lending policies and procedures. 

Vostokinvestbank made a number of changes in its procedures covering the use of 
standby letters of credit following our Letters of Credit course. The bank maintains that 
fraudulent transactions have been avoided as a result of these policy changes. 

Senior managers at Regiobank were able to successfully manage a $700,000 exposure 
and potential loss following the VIB insolvency. The bank. credits our Risk Management 
and Financial Institutions Analysis programs with helping it avoid the loss. 

Supervisors at Novosibirskvneshtorgbank utilize knowledge gained through our Internal 
Audit course to control bank operations and prevent internal bank fraud. 
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The National Center for the Training of Bank Personnel 
Kyiv, Ukraine 

Impact of Bank Training Courses on the Banking System of Ukraine 

1. Pryvatbank, whose treasury department had previously never analyzed the distribution and tenor 
of its assets and liabilities, has implemented an ongoing method of evaluating its various interest 
rate, currency and other exposures to risk as a result of an asset liability management seminar. 

2. Another large bank initiated a conversion to international accounting standards by establishing a 
conversion unit to set goals and time frames and monitor progress in this conversion process as a 
result of an lAS course. Such a conversion was initiated prior to National Bank of Ukraine 
requirements to convert to international standards. 

3. During a credit course offered by the National Center, an instructor provided an example of an 
ethics in lending policy manual developed by a U.S. bank. As a result, one bank decided to write 
its own manual and incorporate codes of ethics into its corporate policies. 

4. The Credit Lyonnais branch in Kyiv was able to utilize its Reuters trading system more 
effectively as a result of having taken courses in foreign exchange and capital markets. 

5. As a result of a trade finance seminar, one bank was better able to evaluate ways in which 
customers could potentially manipulate letters of guarantee as bases for issuing letters of credit, 
and the bank refused to issue a letter of credit that seemed likely to result in future losses. 

6. More generally, Demark Bank has acknowledged that its current policies and procedures of 
issuing and negotiating letters of credit protect the bank against possible loss much more 
effectively than in the past due to the implementation of methods document examination and risk 
analysis introduced during a National Center seminar on trade finance. 

7. A Ukrainian bank implemented the use of currency swaps to reduce its cost of funds given 
favorable rates of exchange in other countries as a result of a foreign exchange seminar. 

8. As a result of several seminars in credit, Aggio Bank has developed a better method of credit 
analysis including the use of financial ratios to determine the strength of financial statements. 

9. Attending a seminar on international banking terminology has enabled one bank to better 
understand its agreements with correspondent banks, thereby better managing its funds on 
deposit with correspondents. Greater understanding of the terms of correspondent agreements, 
letters of credit and payment instructions has saved the bank fees and expenses associated with 
mistakes and payment delays. 

10. One bank developed a computer model for calculating discount rates, Ukrainian government 
bond yields and present value calculations based on equations and models learned from a course 
in capital markets. 

11. A bank that was applying to participate in the credit facility implemented in Ukraine by the 
European Bank for Reconstruction and Development submitted its application documents using 
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analytical methodologies and reporting formats learned from the National Center's course in 
bank analysis and interbank lending. 

12. A Kiev-based bank refused to issue a letter of credit based on a letter of guarantee as a result of 
understanding the type of risks such guarantees present to banks outlined in a trade finance 
seminar. The bank later discovered that the guarantee under question was fraudulent. 

13. As a result of a strategic planning seminar, one large Ukrainian commercial bank separated the 
management of its business units from support functions and is in the process of thoroughly 
reorganizing its corporate structure. 

14. One bank initiated an organized method of obtaining questionnaires from customers ranking the 
services the bank provides and soliciting market research for future product development as a 
result of a course offered in customer service. 

15. A primary bank supporter of National Center courses, which is committed to training its 
personnel, has developed plans to interact more regularly with a local university and to help it 
establish a bank training center to develop future bankers as well as to expand avenues of training 
for its own personnel. 

16. A senior manger at Starokyivsky Bank, who had attended a financial management computer 
simulation course at the National Center said he was able to predict the result of an unexpected 
drastic decrease in the NBU discount rate and, therefore, manage its asset and liability exposure 
appropriately. This prevented Starokyivsky from suffering losses experienced at a number of 
other banks. 

\\~ 
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As a result of a class in foreign exchange, an individual from Demark Bank in Ukraine 
was dissuaded from the belief that the SWIFT system could somehow be defrauded. 

Pryvatbank in Ukraine was able to recognize cases of possible fraud as a result of a 
course in Trade Finance when its employees understood how the use of underlying 
guarantees didn't necessarily protect the bank from possible losses resulting from the 
issuances of Lies. 

Prior to attending a Trade Finance course in Ukraine, Geosantris Bank in Kyiv provided 
pre-export financing to a Ukrainian business who had "secured" the loan by being named 
beneficiary under a documentary Lie issued by a western bank and confirmed by Bankers 
Trust. After receiving pre-export financing, the exporter couldn't be found and never 
shipped under the Lie . 
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The Far Eastern Bank Training Ceuter 

Barents Seminars Impact 

Iutemational Baukin~ 

Local Branch of the Central Bank of the RF developed a new RUssillD Seminar, taking into account 
r.h~ .R?2nl::lfion on HBrn C1.1rrency and Exchange Offices activities; in 1995 there ' ... ·ere two seminars 
conducted and in 1996 - one. 93 bankers participated in the seminars. 

Far-Eastern Bank 

After hosting Customer Service seminar thlS hanle has change:d c:omplp.t?ly its customer service policy 
and il enabled the bank to attract about 50% of clients of the bankrupted vladbanl( s clients. 

Kolyma Bank 

HaViIlg participated in AsSet/LiabiliLY Management seminar, the top managers of the bank 
restructured its portfolio and succ.cssfuliy worked 011 the Moscow money lllatk.eLS. Curn::I1lly lhlli lli the 
biggest and the most profitable bmlk in MIlZlldnn region. After achieving the positive results 'With the 
help of Barents seminars, the bank required the Center to organize a further ~minar on Strategic 
Planning. 

Dnlrybbnnk 

Dalryhhank employee):: AA.Y that hefore AI.M ~minM wa~ concillctp.1'1 t.b?y h~d only general vision of 
the problems linked with assets and liabilities. In May. shortly after the ALM course, a Committee on 
A.$S(;ts and Liabilities was established in the bank.. TIle Conunittce holds evelY day meetings 011 assets 
and liabilities issues that face the baw(, and it has already helped the Bank to significantly raise its 
profits and optimize the allocation of funds. 

Evrobank. 

Strategic Planning seminar has significantly helped the Bank in identifying strengths and weaknesses 
i.n i.ts ST:r.:-'ITP.gy, p.spec:i::lHy when c:onoucting op~r.:I1'ion<; on The: local money Bnil sp.olrities markets. ThE': 
seminar clearly demonstrated that it is necessary to reStructure no! only the assets but the liabilities as 
well. In general, Barents semmacs !"esulted in improving the bank's profit ill the 3.d qualtC:l (,)f 199G, 
the f1r3t profit shown since October 1995. . 

VoslookiJusinessbaok. 

The Bank has entirely changed its Loan Policy after itS representative participated in the Credit 
An;:llysi~ C':(llltSP. .1.1. W~~ lh~ ti~T. hank In Primmye. ~T1d maybe m the Far r.a.<:;t of" ~.11S.<;j;), which 

~\ \ 



-

?4-nr.T-~~ 1~,14 F~nM,KPMr. 4/7 

stopped crediting companies and bu:sinesses [llr lhe :)akt: of crediliIlg ilSl;;lf and requim:> lhaL r.:licnlS 
meet all five C's requirements. The bank refuses to lend credits 10 local authorities without collateral 
and other documents, The bank's sound loan policy enabled the Bank to receive the RF Central 
Bank's General License. 

Far-Eastern bank, 
DaJrybbllDk 

When developing the new reQUirementS for the hiring of new employees, the new individual 
perforrnance crilcria i1S wdl <IS a !leW system of bOfLUses fOf the bankcfs motivation was implemented. 
At the present time the banks a.re very prestigious to work for. 

Promstroybank 

It has completely changcd its strategy of operations in Primoryc, a.nd that has produced pOSItIve 
re5ults, the bad loan~ are rapidly going dO~"Il and the bank started to regain its share of the market it 
had before the mid 1995. 

Vostoldnvestbank 

Letters of Credit Seminar has helpf":o fhl": h:lnk'~ InTe:m~tl0n!'l11 }e:part.ment t.o 
aV01d fraudulent transactions. by USlng Stand By Letters of Credit. 

Dalo.udit 

This auditing company widely uses the ideas and the maLerials of the IIlLCrilal Auuil Sc:wiua!. 
CuncllLly tIlis is the only one auditii1g company that audits commercial banks in Primo rye ProvInce. 

30 other Banks 

In Prirmnyc::: lc::gion, Kamchatka and Sakhalin, the local banks benefit the results of participating in 
the seminar on Accounting for NIS Bankers, conducted in 1995, as the RF Central Bank gradually 
demands that the commercial baru-.s provide report data accordine to LAS 'lb;;tt nop.$ noT pre:~~nt any 
difficllities for thl":sp. h~nk'~ ::J~ they know how to prepare reports meeting the lAS requirementS. The 
representatives of these banks also consult other banks on lh~s~ llisucs. 

Regiobank 

Having panictpated in a number of Barents ~emina:Di, im;!uuiug the:: s~ln.illa.L fOf the top managerS in 
SL. PCll;::1SV'Ulg, the bank effectively usod all ideas and concepts it WIlS taught. The new tools helped 
thc bank to solve a. very serious problem, connected with the VIB insolvency, ana the hl'luk 
successfully solved 700.000.00 usn ~X.pnSllre i~"n!':. 
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Moscow ID,7+095+5648339 

To; Michael J. Higgins, Moscow Resource Center 

Prepared by: A. Yu. Klimov, Rector, Siberian Banking Training Center. 

Impact of SBTC Actirity On the Local Banking Environment 

1. The materials of the cow:ses, held by the american instnlctors in Siberia, were used to 
prepare and test local seminars. 

PAGE 

1.1 The materials of Foreign Exchange seminar were utilized to develop the educational 
seminars on Currency control of a merchant bank over import-export operations for the 
Siberia banks. The program was prepared in August 1996 by professor Alexandra 
Shmyreva and Ulia Pyrkova, senior officer, Currency Department of lnkombank. This 
instructive program ... vas bought for practical implementation in every day activity of the 
Currency Operations Departmenrs of many Siberian banks. 
Among them are Imkombank, Credobank, Levoberezny bank, Ros bank, 
Sibacadembank, Sibecobank, Omskpf(>mstroybank, Rossysky Kredit bank, Hanty
Mansiisky bank, lanta bank, Alemar, Bashkreditbank, Prornstroybank and other banks, 
total 27. 
At the present rime professor Alexandra Shm)TeVa is in the process of writing seminars 
on Letters of Credit with the help of the materials from Foreign. Ex.change course . 

1.2 Topics from the Customer Service seminar (instructor Ellen Chitwood) were used for 
development of a similar 4 day Russian seminar (instructor Nelly Vlasova). From 
February to September 1996 there were 4 seminars held by the n:quesrs of the following 
banks: Kuzbasscotsbank, NovosibiIskvneshtorgbank. Mosbiznessbank. 
Tomskpromsroybank. 79 professionals were trained. The Customer Service course 
enabled the bank personnel to use the original methods and approaches when contacting 
the clients. That enabled to significantly increase quality of customer service of the 
employees of Credit, Operations, Cun'ency, Legal and Administrative departments. In 
addition to that the number of disputes with the clients of these banks decreased and the 
relations within the bank. deparunents improved. Accordin:; to the estimates of the 
banks' exPerts, the employees' productivitv increased by 1(l2i. 

1.3 The materials of Management of Assets/Liabilities (instructor Geary Vance), 
Risk Management (instructor Tony Grier) seminars were also used by the 
planning and analytical departments of Siberian Torgovy Bank, Rosskysky National 
Merchant Bank, Prommoybank. with further development of methods of analysis and 
evaluation of a bank's financial perfonnance, different types of risks, interbank 
operations and others, adapted to the Russian conditions. Using the developed 
methods, the 4 day course BasiCS of Analysis and Evalll.ation of Mercham Bank~ 
Financial Peiformance was prepared (instructor Maxim Bekeshev, senior officer, 
Promstroybank). The eXtracts from his course were used when reading lectures for the 
students, specializing in banking, and were evaluated as very good. 

2. Development of consulting activities of the Center. 
Local professionals and employees of the Center prepared the computer program to be 
incorporated in the Management Audit seminar. It is designed for the managers of the 
planning and analytical departments as well as for managers of human resources departments. 
It serves as a tool to effectively manage a merchant bank's day to day activity. Presentation of 
the program was made by tile Center in Toms.kpromstroybank. Novosibirslevneshtorgbank, 
Ornskpromsrroybank. Currently the mechanism for the impleml!ntation of this program in 

5/7 
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Novosibirs:kvneshtorgbank is being developed. Other banks consider the management Audit 
course as original and imporram for every day activity of a bank. The program is believed to 
sell effectively in the bank;. 

3. DCilli\)uLiull u[ l~}l.t wu1~ Ull lh~ C,;;ulo;a'& ..:;uUl:S~:S <Ul1V~ Iwal1U~lI,;IJalll IJcuib awl uLhel 
organizations. Center donated several copies of text books on the majority of the 30 seminars 
to its founders - NoyosibirslMleshtorgbank and Kuzbassbank. These text books are used as 
manuals for the internal activity of the banks' departmcnts, and as teil.'! books when 
c~ndt'ctine on-siT.e r~inine ofrh~ h~nk pl".r.>()nnd CF:nTF:T. ~Jso tii~rihl1Tt>.s ThF: m~nll<lls ~r rhi": 
requ~,;s of other bl:lJllc;s and orga.n.Wilions. For example, Center handed OUl !.he Iruuerials of 
the International Accounting serrrinar to Sihecobank (vice-president O. Antsiferiva) and to 
Novosibirsk branch ot' 1<.oSSlSkY KredIt (mall~m~ dIrector A. Acewald,l: materIals tor Credlt 
Mauagcmcllt courses fo( Russian NcuudllY bank (Cl"edit depcutmellt m.alla~er 
l..Varennlkova); Strategic marketing and Cll:'Lomer Service for Novosibirsk branch of 
Kredobank (manager A. GmoshinS1M: Strategic planning for Ros Bank (P. Mirvldn. 
chairman, board of directors), etc. Thus th,: Center put itself in tho market and it provided 
('.loSt': tF:.1.;ltion" with th~ hanh ofth~ Sihp.ri;m T"p.g;on. 

'I. The COUICes, held by the Center, provide the concrete ~-istancc for the merchant banks. 

4.1 Stlatcgic plann.ing (instl1lctor M. H~illS) was conducted frou1 April 22 to 25, 19% in 
Omsk for the top managers of Omskstroybank and enabled the professionals: and the 
managers of the bank to get a sound wlderstandiIJ.g and. then implement rhe strucrure 
and the mechanism of dcycloping a bank's stl1ltegic plan. The ba.nl( hIlS mao developed its 
own mi""ion <:t.7Itp.mp.nt and h:l;: ~arteil to ilevelop concrete joh objectiye~ for it" account 
officer.s. 

4.2 Credit Management Course (instructor Norman Baxter). conducled SeDtember 9-1l. 
1996. in Novosibirsk for the personnel of Novosibirskvneshtorgbank and other local 
banks, provided ft:lr' 

Updating and further development of the credit policy of the banks 
(NOYOSlblIskvneshtorgbank. Levoberezny banl<, Russian Narodny bank, RNKB); 

• Dcvelopm.ent of the analytical work to evaluate the current condit jon of and 
perspective. for the different sectors of re·zional e.c.onOD1Y in t:lrr.1e.r (0 I:'".ffe~.(ive.ly form. 
and manage me credit portfolio (NovoslblrskYneshtorgbanl<) . 

.:1 ? AS.')I':TjT .;;!h1lir~r M;:tn:lSf!ment (in<:tmct.or (Teary Vance), c<lnducted January 15-lll, 11:196, 
in Novosibir.sk and Augu.sl 19-23 iu Chely\)ill~k. [U1 Ch.;;linJbauk IXIWlUle1 enabled: 

• Prepare the annual. ret)ort for 1995 for the headoffice of l<.1Ilta. bank bv its 
NavOSlbirsk bran"h; 

• Improve the mechanism of assets anclliabilitks ~n:lel":m.l":nT, f::lktnz i.nTo ::l('.r.onnT 
the interaction between the branch and the headoffice (Chelindbank, Chdybiusk). 

4 A l.l1$Tomf!1'" S~r.·i('.f! (in~nrctor.\ Ellen Cl,itwooo and Nelly Ylasova), conducted t'ebruary 
12-16, 1996, ill KemelOvu [VI KlU.\)~~num1.tauk ve1SVfl.1lel chan,ged the attitude "fthe 
top managers, provided an improvement in the relations between the employees in the 
bank as well as the relations between the clients and the employees. AS a result, the bank 
personnel produ~thity and effectiveness increascd. 

4.5 Besides aforem(:';ntioned, currelllly CCIlleI cumbiw:::; LIlI;: wnductirlg vfthe seluina1"s with 
the ¢onsultations for the ban}.s' persoDnel. These consultations h:lve begun in At13'-lst 
1996 and were conducted in Chellndb:ml; (CheIVbinS1C), OmsprolIls1:roybank (Omsk), 
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Novosibirskvnesh.roreh~nk (NovOSl"birsk), ~.I).ci ;nr:hTli~rl topir:~ on A.~p.t!l.il\hmty 
Management, Credit Management and Human Reroun:cs. 
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K,A3AI(CTAH PECnY6Jllit KACbl 
6AHKTEP K,AYbIMAACTbIFbl 

To: Paul Davis 
Director 
Office of Market Transition 

From: Berik K. Baishev, 
First Vice-President 
Bankers' Association 
Republic of Kazakstan 

Dear Mr. Davis, 

ACCOU.Lt1AU.IIt~ 6AHKOB 
PECnY6JllltKIIt KA3AXCTAH 

Bankers' Ass:)ciation of the Republic of Kazakstan applies to you to 
support further existence and activities of the Kazakstan Internctional 
Institute ,:,f Banking. Bankers' Association of the Republic of Kazakstan 
co-ordinates activities of all its members, protects them and represents 
their interests ( members of the Association are primarily major banks of 
the Republic: state and joint-stock). 

At present to improve and develop our national economy it is important 
to change banking approaches and methodology in compliance with the 
intprnational standards. The key factor in this transition is training and 
consulting provided by the oversees specialists to our bankers. 

Our request takes into consideration the fact that currently our banks 
suffer big financial needs and cannot arrange training themselves. We 
feel that your assistance and contribution to training according to 
internationai methodology is valuable. Training needs are still high. But 
not all the training centres' programs and curricula are flexible and some 
key topics are not covered yet. There is great need to offer and arrange 
plenty of seminars to provide transition to western standards of 
accounting, though these seminars have been and are still being offered. 
In order to train bankers of the only major bank, like Narodny (People's 
Savings Bank) one year will not do. Such topics as: strategic planning 
(prediction), bank recapitalization, credit analysis, asset liability 
management, letters of credit, ~tc. are still actual and need more training. 

Since its existence Kazakstan International Institute of Banking has 
trained 2284 bankers: 1553 from kazakstan, 426 from Kyrgyzstan, 274 
from TurkmenistFln, 12 from Uzbekistan, 6 from Moldova and 6 from 
Russia. During the year of 1996 the Institute trained 6 local instructors 
and seminars of the fall semester were delivered by them. Participarts 

"\1"' .... r \1t 
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emphasized the quality of their presentations and course materials. KIIB 
is still working a lot at arranging the pool of the local instructors further. 
Handouts distributed to the p"articipants are very practical and applicable 
and may be used as reference materials. Besides instructors have 
compiled specific manuals on the major banking issues. 

All the activities of KIIB are sponsored "by USAID but unfortunately this 
financial assistance is ending in December 1996. KIIB transition to its 
selfsustanability has been started but not finished yet and will need at 
least one year more of some external financial support. 

In accordance with the above, Bankers' Association of the Republic of 
Kazakstan kindly requests the further assistance from USAID to KIIB for 
the year of 1997. This will be considered as USAID support to the entire 
banking sector of Kazakstan and its problems being included into the list 
of priority USAID projects. 

Sincerely, 

Berik K. Baishev, 
First Vice-President 
Bankers' Association 
Republic of Kazakstan 
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K.A3AK,CTAH PECnY5nVI KACbl 
6AHKTEP K.AYbIMAACTbIFbl 
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To: Paul Davis 
Director 
Office of Market Transition 

cc: Gary Linden 
Program Economist 

From: Berik K. Baishev, 
First Vice-President 
Bankers' AssociatIon 
Republic of Kazakstan 

Dear Mr. Linden, 

ACCOUIl1AU.II1~ 6AHKOB 
PECnY5n~IKII1 KA3AXCTAH 

Bankers' Association of the Republic of Kazakstan applies to you to 
support further existence and activities of the Kazakstan International 
Institute of Banking. Bankers' Association of the Republic of Kazakstan 
co-ordinates activities of all its members, protects them and represen'~s 

their interests ( members of the Association are" primarily major banks of 
the Republic: state and joint-stock). 

At present to improve and develop our national economy it is iml=::"lrtant 
to change banking approaches and methodology in compliance with t~-"e 

international standards. The key factor in this transition is training and 
consulting provided by the oversees specialists to our bankers. 

Our request takes into consideration the fact that currently our banks 
suffer big financial needs and cannot arrange training themselves. \\'8 
feel that your assistance and contribution to training according to 
international methodology is valuable. Training needs are still high. But 
not all the training centres' programs and curricula are fkxible and some 
key topics are not covered yet. There is great nead to offer and arrange 
plenty of seminars to prov;--!e transition to western standards ~f 

accounting, though these seminars have been and are still being offered. 
In order to train bankers of the only major bank, like Narodny (People's 
Savings Bank) one year will not do. Such topics as: strategic planning 
(prediction), bank recapitalization, credit analysis, asset I;rlbility 
management, letters of credit, etc. are still actual and need more train; .... ~. 

Since its existence Kazakstan International Institute of Bar'Jking has 
trained 2284 bankers: 1553 from kazakstan, 426 from Kyrgyzstan, 274 
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from Turkmenistan, 12 from Uzbekistan, 6 from Moldova and 6 from 
Russia. During the year of 1996 the Institute trained 6 local instructors 
and seminars of the fall semester were delivered by them. Participants 
emphasized the quality of their presentations and course materials. KHB 
is still working a lot at arranging the pool of the local instructors further. 
Handouts distributed to the participants are very prar.tical and applicable 
and may be used as reference materials. Besides instructors have 
compiled specific manuals on the major banking issues. 

All the activities of KIIB are sponsored by USAID but unfortunately this 
financial assistar..:a is ending in December 1996. KIIB transition to its 
selfsustanability has been started but not fin!~hed yet and will need at 
least one year more of soma external financial support . 

In accordance with the above, Bankers' Association of the Republic of 
Kazakstan kindly requests the further assistance from USAiU to KHB for 
the year of 1997. This will be considered as USAID support to the entire 
banking sector of Kazakstan and its problems being included into the liS: 

of priority USAID projects. 

Sincerely, 

Berik K. Baishev, 
First Vice-President 
Bankers' Association 
Republic of Kazakstan 

~--~/ 
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K,A3AI\CTAH PECnYSnV1KACbl 
6AHKTEP I\AYblMAACTblFbl 

N,f-J/$c"lOTUt'C'.. /..2 .... _199LL· 
HI'. N! OT'_' _ 199 __ 

ACCOLJ,V1AU.V1~ 6AHKOB 
PECnY6nV1KV1 KA3AXCT:":i 

HEAD OF THE OFFICE 
OF MARKET TRANSACTION 

r-H}' 00.;1)' ,UeBHCY 

YeaJKaeMblU Z-Il llOll /l.eeuc! 

ACCOI(Hamm 6aHKOB Pecny6JiHKH Ka3aX("'TaH 06paIIlaCTC)l K BaM 3a 

nO)l)lepJKKOH B Bonpoce npO.IlJ1eHH5I H pacumpeHlUI ).{e5ITerrhHOCTH 

Ka1axcTaucKoro MeJKJlYHapO,!moro I1HcTHTyTa EaHKoBcKoro Llena (KMHELl.) B 

6aI-IKOBCKOM cCKTope. 

ACCOUHaUlliI 6aHKOB Pecny6JUIKH Ka:3<LXCTaH ~BJUIeTC5I KOOpJumaTOpOM 

,lle5ITeJlbHOCTH 6aHKOB-ttlIeHOB, npe,l(CTas.,'15IeT Ii 3aLUI·uuacT HX HIlTepeCbI (QJleII:.lMlI 

HameH Accow .......... iM 51 BJ151IOTC5I Bce KpYllHble 6aHKH Pecny6mlKH, KaK 

rOCY,l(apCTBCHHbIe, TaK H aKUROHepIiLle). 

B HaCT05lll(ee BpeMS! ,UJI5I Pa:3BHTWI 3KOHOMHKH cTpaHbI BaA<:Ha 6bICTPa5I 

nepeCTpOHKa cj:J0PM H MeTO,llOB 6aHKOBCKOH ,llC51TeJlbHOCTH B COOTBCTCTRHH C 

Tpe6oBaHH5IMR MCiK.llYHap0,llHbIX CTaH.llapTOB. fJlaSHbIM B nepexo~e K 

MeJK,UYI-IapO)l,HbIM CTaH,llapTaM 5IillI5IeTC5I o6YQeHHe H KOllcyrrhTHpOBaHl1e 

pa60nmKOB 6aHKOB 3apy6cA<:HbIMH Crre[{HaJIHCTaMH. 

npHHHMruI BO BHHMaI-me TOT CPaKT, t{TO B HaCT05lIUce BpeM5I 6aHKH 

HCrrLITbIBaIOT 60JlbIIIHe <pHl-IaHCOBhIC TPY)l,HOCTH H He cnoco6HbI opraHH30llhmaTb 

nJlaHOMepHoe 06yt{eHne CBOH.X COTPY)l,HHKOB, HeCMOTp~ Ha cym~cTHoBaHHe

HeCKOJlbK:HX o6YQaIOUUiX UeHTPOB, Balli a nOMOU(b B 06eCrretICIIIIH 

ncpeno,uroToBKlI H nOBbIlliCIIHH KBa.rmcpHKaI_(H.ll nepCOl:IaJIa 6alll~oB lIa ypOBIiC 

MRPOBblX CTaH,UapToB HeOnCIIHMa. OOTpe6HOL'Tb B nOBbIlIleHHH. KBaJlwlmK<tWfH 

Ka,uPOB oC"raeTCSI BbICOKOH. Ho He Bee YQe6HbiC UCHTpbI B COCTOSHlHH l'aGKo 

pcanIpOBaTb Ha nOTpc6HOCTH pbUIKa, H HCKOTOpl>i~ IKH1HeIIHO SUIKWlC l3onpoc!>! 

Bo0611lC He OXBa'·IeHbI llX BIIHMaHHCM. Hc06xo,Um.m rrpo,UOJl'iKHTb p'l/'inTY no 

npOBe)l,CI-IHIO CeM,liHupOB no nepeXOJ!~' K 1aI!U,uHhIM CTallJ~apTUM P.C.ll~1Il15f 

onepaUHH B 6YXfaJ1TCPHH, neCMOTpSl Ha TO, qTO )~aHHbIe ceMIHlapl>l yjj(~ 
npOBO,ll5ITC}{ ,UJlI1TeJ1bHI.IH nepno)]" raJ( KaK ,[IJ151 pa60THliKOB O,D,Hc'!'O TOJll,KO 

Hapo..!l.Horo 6aHKU n01'pe6YCTC5I UeJIblH I'O,u 06Y'iCHlliL He vXBU~IeHLI TUKHe 

aKTYaJIbHbIC BonpOChl, Kale npOrI!03Hoe TInalmpOBaHHe, peKumrramnaUH5I 

6UHKOB, aH).{epaHT{mf H ynpaBJ1elIHC nopnpemlMH aKTHBOB, H MIlOfHC ).{pYl'nc, 

Bcero 3<l BpeMS! CYIueCTBOBaml5{ KMHBLI. ofiY'lHn 2284 6aHK(')nc';~~IX 

CneIlHaJTHCTOB, H3 HloIX: 1553 - H1 Ka3aXCTaIla, 426 - H1 Khlprhl1CTaHa, 274 - H3 

TypK~;CHHI1, 12 - 113 Y36eKHCTaH:l, 7 - H3 Ta,il)KHKHCTaHa, 6 - m MOJI,Uom,( H 6 -
113 POCCUH. B TeqelIHe 1996 ro,l(U 6hUla nO)J.l'OTOBJIC;10 6 MeCTHb!X 

npeno)J.aBa'rerrefl, KOTopbIe npoBO)l,HSIH 3aWITW.J. B ocemlCM CeMI.!CTpc. CJIyuraTeml 

OTMeTlIJlH npocpcccHOHaJlbHYIO [[O[{l'OTOUKY n K<ltICCTBO flpOBe):{cllH5I Cl:~mHapon. 

ruTaT MCCTlIhIX rrpCl!O,llaBaTeJIcti rrpO,l(On:KacT CPOpMHpO!1aTLcH. Pal,ll:l1WlHblfi 

MaTepnan BOCHT npaKTl-ltleCKUH xapaKTep H l\-IOA<eT 6bITf, IiCnO;11>'JOl:aH B 

'. "": : t c= - -" "t '} 1 
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eJKe.n;HCBHoH pa60Te B KaqeCTBe Cl1panO'lIHOrO MaTepI-UlJla. KpoMe TOro, 

I1peI10.n;aBaTeJ1SIMH COCTaBJIeHbI CaMOCTOSITe.J1bHble 110C06HSI no BIDKHbIM fiaHKOBCKHM 
rrp06J1eMaM. 

B TeqeHHe Bcero nepliO.n;a )J.eSITeJIbHOCTH KlvflilEn qmHaHCHpOBaJIC5I USAID, K 
COJKaJICUHlO, 3Ta cpl-maHCOBaSI nOMOIllb 3aBcpWaeTC5I B )J.cKa6pe 1996 r0;:~. 

ilepexo)J.HbIH nepHo.n; no caMocpmIaHcHpoBaHHIo ueHTpa, KOTOPL;E Y::Ke Ha<raT B 1996 
ro.n;y, nOTpe6yeT elUe MHHHMyM O.n;HH ro.u BHelllHeH cpuHaHcoBoH nO,1J.).lcp:KKH. 

B CmI3H C BbIllIeU3JIOA\:eHHbIM AccoUHaUH5I 6aHKoB PecnyonnKH Ka3axCTaH 
CqI-lTaeT, liTO Hc06xo)J.HMa )J.aJ1bHeHllIa5I 110Mep::KKa CO C1'OPOHhI USAID rIa 1997 [OJ( 

H npOCHT Bac 06 OKa3amm nOMepiKKH 6arIKoBcKOMY CCKTnpy H BKJIIOqemm ero B 

KaqeCTBe npHopmeTHoro Bonpoca B npoeKT USAID. 

C yaQJKenUeM, 

Eauwe8 E.K. 
lIep8blu Buqe-Upe3uoenm 

Accoquaquu EauKo6 
PecnYOJlUKU Ka3axcmau 
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12/19/96 THU 12:24 FA! i 3i12 406138 C~~EF Tashkent office 

Central Asian-American Enterprise Fund 
I{eHTpa..'l.bHOa3HaTcKO-AMepJ.1K.aHCKliH <DOHA 

fIo;::v:l.ep )K-KH IIpe.rmpmmMaTe~"1.bCTBa 

December 18, 996 

Mr. Bryan Kurtz, USAID 
Tv1r. Patrick Bryskl, BARENTS Group LLC 

Dear Bryan and Patrick, 

The ban.1dng seminar presented by the Kazakstan International Institute of Banking 
(KIB), in Ashgabat, Turkmenistan, November 25, 1996 through December 4, 1996, under 
the dir(;!ctic.m of AIun Hsu and Raushan R. Zhaparova, was a tremendous success. It 
received very high marks and praise .from the Turkmenistan Cabinet of Tvlinisters, The 
Chairman of the Central Bank, Mr. Ora7.0v and Chairman of the participating banks. 

There were 31 participants from the various banks including Turkmen Bank .. Foreign 
Economic Relations Bank, Senagat Bank Invest Bank, Deyhan Bank, Gaz Bank, Sber 
Bank and the Central Bank. The PQrticipants came from all five regions through9.ut the 
country and paid a" fee for participating. " . 

There is a b:emendous interest on the part of the Turkmenistan Goverrunent and 
Central Bank to develop a continuing education progranl at the Turkmenistan Inter
Banking Center in Ashgabat. The Central Asian-American Enterprise Fund ll1.tends to 
work with the government and Central Bank in this development. We' would like to 
assist in presenting these banking seminars during 1997. Please advise me if there are 
any funds available for conducting these seminars, and if it is pOSSible for :Mr. Arun Hsu 
to present this same seminar in the spring of 1997. 

The Central Asian-Anlerican Entcl"pr.ise Fund will continue to cooperate with you in the 
future. If we can assIst you with your projects in Turkmenistan do not hesitate to call on 
us. 

~~~#I: ~dG.Pitli 
Vice Presiden.t 
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To: 

From: 

Whom It May Concern 

Aidar Kaliev 

Coodinator 
Foreign Exchange Department 
Central Asian Bank of Development and Reconstruction 

Herein I submit a letter of support to Kazakstan International Institute of 

Banking. During my studies at Kazakstani Institute on Management, 

Economics and Strategic Research I participated in all the KIIB seminars, that 

made me possible to get specialization in banking and be hired by one of the 

major banks of Kazakstan. 

Thus I want to emphasize the high quality of the seminars offered by KIIB 

and its unique teaching methodology presented by the professionals from the 

US. 

Current year turned KlIB into a more reputable training centre because of its 

new activity: establishing the pool of local instructors. That made KIIB famous 

not only in Kazakstan but in other republics of Central Asia. This semester my 

cooperation with KIIB had another form: I worked as an instructor and 

delivered 3 seminars. They were two seminars on "Letters of Credit" and one

"Credit I". Course evaluations proved again usefulness and practicality of 

KIIB activities. So I send my letter of support to KIIB considering it useful, 

actual and feesable. 

Aidar Kaliev 
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Kyrta: no MeC1Y Tpe6oBaIUU! 

Or: KaJIHeBa A:H;::(apa 
Koop,nHHa1'Op 
,lI;enaPTaMeHT Ba.rnoTHblX onepar.r:ll:H: 
IJ;eHtpa.JIbHoa:maTcKHH 6aHK COTPY)lHWleCTBa II P33BlITlUI 

HacTQjlInllM, npe,nCTIummo nHChMO B nO,IUJ;ep:IKKY KasaxCTaHCKOrO Me)I(,ZJ;yHapo,ZlHoro 
fucnrryTa JiaHKoBcKoro ,[(eJIa. 3a BpeW! yqe6hI B KasaxCTaHCKOM HHcnrryre 
MeHe):()KeMeHTa 3KOHOMllKll II IIpoI'Ho311POBaH1UI K npomen Bce KYPChI ICMIffi,lL lfI'O 
n03BOnllJIO MHe npHo6peCTH Heo6xo.nllMhIe 3HaHIDI B o6JIaCTll 6aHKOBCKoro ,nena H 
no.nyqHTh pa60Ty B O)lHOM H3 Be,nymllX 6aHKOB KasaxCTaHa. B CBjOli C 3'mM, XOTenOCh 6hI 
OTMeTHTh BhICOKIi'H ypOBeHh OPraHH3~H CeMllHapOB H MeTO,llhI npeno,nasaHlIK 
KBUHCPIlUHPOBaHHhIX aMepHKaHCKlIX npenO)lasaTeJIeH. IIocne,n;HIIH ro,n KMl!J),D; Ben 
aK'I'lIBHylO pa60Ty no nO,l:(I'OTOBKe MeCTHhIX Ka.D;pOB npeno,nasaTeneH, lfI'O cnOC06CTBOBaJIO 
exne 60nhmeMY YKPellJIeHHIO aBTopHTeTa ,naHHoro lIHCTmyra He TPJIhKO B K33axCTaHe, HO H 
B .npyrnx pecny6JIHKaX IJ;eHrpaJIhHOH Allili. B HaCTomnee BpeW! $I COTpy.J:(HH"I3lO C KMHIi,[( 
B KaqeCTBe npeno,nasaTeJIjl- IIHCTpYKTOpa II B oceHHeM ceMecrpe npoBen Tpll ceMHHapa Ha 
TeMhI "AKKpe.zurnmhI" II "Kpe1lHThI" . Pe3YJIhTaThI CeMllHapOB eme p33 nOK33aJIH 
npaBlIJIhHOCTh II nOne3HOCTh nOJIHTHIGI, f(OTOPyro npOBO.zurr KMHE,[( B ,nene o6yt1eHIDI 
6aHKOBCKlIX CJIY)l<3lIlllX. Co cBoeH CTOPOHhI Cl{HT3lO, lfI'O ,nexrenhHoCTb KasaxCTaHcKofo 
Me)I(,ZJ;yHapo)lHoro fucnnyr baHKOBCKOro ,D;ena nOne3Ha, nepcneIcrllBHa H Heo6xo.IlHMa. 

A KUlieB 

2. i. j j. 96 F. 
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To Whom It May Concern 

We had an opportunity to witness the activities of Kazakstan International Institute 

of Banking (KIIB) since its establishment. Thanks to its existence, our bankers were 

able to participate in the seminars, get qualified information and get professional 

consultations as well. In return we always tried to be supportive to KIIB. 

We consider KIIB activities useful, practical, focussing on our banking problems, 

contributing in the transition to the international standards. We appreciate the 

program of information: KIIB informs far ahead the beginning of seminars of the 

topics schedules and conditions for participation. That makes it easy for a bank to 

plan its training, choosing the issues relevant to its activities. 

Further KIIB activities are necessary for the banking system because we do feel 

great need in training in this period, period of the transition to the international 

standards. 

Chairman of the Board 

KazDorBank 

Raziya Atchibayeva 

\~ 
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I 

HaN __ Of __ 

)lIDI Tex, K KOMY 3TO OTHOCHTC~ 

!\I1bI I1MeeM qeCTb Ha6monaTh pa60ry Ka3aXCTaHCKorO 

. Nle~apo}lHOrO HHcnnyra EaHKOBCKoro )lena (KMHE)l) C caMoro 

Haqana ero pa60ThI B Pecny6JIHKe Ka3axCTaH, 6naronap~ KOTOPOH HaUll1 

CneUHaJIHCThI HMeIOT B03MOJKHOCTh no.rryqaTh He T~JIbKO .rxonOJIHHTeJIbHbIe 

KaqeCTBeHHble 3HaH~ H MaTep HaJIb I no nporpaMMaM HHC'fH'IYI'l, 

HaueneHHbIM Ha npaKTHqeCKOe npHMeHeHHe, HO H onpeneneHHyIO nOMOlllb 

B KOHcyJIbTaTHBHOH <popMe • B CBOIO oqepe,Ilb Mbl Bcema palIbI OK,\~aTb 
aHanOniqHOrO pona ycrryrH CBOHM KOJDIeraM H3 KMHEJl. 

CtnrraeM pa601)T KMHE,ll none3HOH H He06xo.IlHMOH, 

OpUeHTHpOBaHHOH Ha paCCMO'IpeHHe KOHKpeTHbix BonpOCOB 6aHKOBCKoro 

aena Ii OCBelllalOIlleH nonxo.n; K 3THM BonpocaM TalOKe.1i C TOllKH 3peH~ 
Me)l(,Il)'HapO.1lHOH 6aHKOBCKOH npaKTHKH, qTO oco6eHHO Heo6xo.1lHMO B 

~ ,-
HaCTmnuee BpeM~ • Koma Bce aK'I)'aJIbHel1 CTaHOBHTCH npooneMa nepexona 

HaUHOHaJIbHOrO 6aHKOBCKoro yqeTa Ii KOHTpOIDI K MeJKrJYHapO,n:HblM 

c-raHI:lapTaM. CJIe.n:yeT OTMeTIITb TaIOKe Ii yz:t06CTBO pa60TbI C HaUlHM 

napTHepOM: HH<pOpMHpOBaHHe Bcex npe,unOJIaraeMbIX yqaCTHHKoB 
... ,-
3aOJIarOBpeMeHH.O 0 TeMax H Bonpocax, nOWl~lllHX paCKpbITHIO BHyrpli 

'3TILX TeM. 3'ro n03BOIDIeT rmaHHpOBaTh BpeW! HaUlHX CO'Ipy.rxHHKOB, nenaTh 

aKueHTbI TOJIbKO Ha l-I3yqeHHe He06xo.IlHMbIX B ,IlaHHOe Bpe~ BonpOCOB. 

)laJIbHeHWee npOBeneHHe 3aHHTHH no nporpaMMaM KMHE,ll 
,- t"' ~ 

ueJIeCOOOpa3HO, TaK KaK B CB~3H C nepexonOM oaHKOBCKOH CHCTeMbI Ha 

Ka qeCTBeHHO HOBbIH ypOBeHb - K . Me)Kll)'HapO.D;HbIM CTaH,IlapTaM, B03HHKaer 

Heo6xonHMOCTb nOCTO~HHoro nOBbIllleHHSI ypOBH~ KBaJIH.pHKaUHH 

6aHKOBCKH.X pa60THHKOB. 

fI pe.n;cenaTenb I1 paBneHHJI ATql·I6aeBa P. P. 
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To: 

From: 

Date: 

Re: 

Bryan Kurtz 
Pat Bryski 

ArunHSU~ 

Memorandum 

November 22, 1996 

Testimonials and Letters of Support for 
Kazakstan International Institute of Banking (KIIB) 

As requested, attached are testimonials and letters of support from 
participants in KIIB' s training seminars. They clearly indicate that KIIB 
courses have had a positive impact on banking sector reform in Central 
Asia and show that the banking community values the training provided 
by KIIB . 
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KA3AXCTAHCKIIIA IIIHCnnYT 
MEHemKMEHTA. 3KOHOM\IIKIII \II nPOrH03\11POBAH\I1Sl 
np\II npE3\11,1lEHTE PECnY5J1I11K\II KA3AXCTAH 

XAPTMYr CI>\'IWEP 
\'IC110nH\'ITEnbHblA .I1I1PElCTOP 

October 9, 1996 

To Whom It May Concern, 

•

-_. -=--
. = 
~ .;:; 

KAZAKHSTAN INSTITUTE OF MANAGEMENT. 
ECONOMICS AND STRATEGIC RESEARCH UNDER THE 

PRESIDENT OF THE REPUBUC OF KAZAKHSTAN 

HARTMUT FISCHER. Ph. D. 
EXEClITIVE DIRECTOR 

As the Executive Director of the Kazakstan Institute of Management, Economics and 
Strategic Research (KIMEP), I am writing this letter in support of the Kazakstan 
International Institute of Banking (KIIB). 

KIMEP offers two year programs leading to MBA, :MP A, and Masters of Economics 
degrees. The programs are based on a western business school curriculum and the 
faculty is largely composed of professors from European and American universities. 

K.TIB is a training center for bankers that was established by the United States Agency 
for International Development (USAID) and is located at KIMEP. KIIB has proven to 
be an important source of professional training for commercial and central bankers in 
Kazakstan as well as the other Central Asian RepUblics. In addition, KIIB and KIMEP 
have established a partnership whereby KllB has provided over 400 participant weeks 
of training to KIMEP students. This training is an excellent complement to the regular 
KIMEP curriculum and has been a key factor in enabling many KIMEP graduates to 
find positions within Kazakstani banks. In this manner, KIIB has contributed to the 
excellent image of KIMEP and has helped KIMEP's graduate job placement efforts. It 
is hoped that KIIB can eventually be integrated into KIMEP as part of an executive 
training center. 

External support for KIIB is scheduled to end soon. Therefore, it is necessary for KIIB 
to find additional sources of funding to continue their activities. An end to their 
activities would be a great loss for the banking community and to KIMEP. 

Your support to assist KIIB continue its training activities would be beneficial to the 
financial sector refonn process underway in Kazakstan, and appreciated by directors, 
faculty and students ofK.Th-1EP. 

Sincerely, 

M-J~~ 
Hartmut Fischer, Ph. D. 
Executive Director 
KIMEP 

Pecny6nl1Ka Ka33XCTaH. 480100. r. AnMaTbl, np. A63l1, 4, ocP>1C 333 
Ten. pa60 ... : (3272) 642679,642815; cP3KC (3272) 643-720 

4. Abai Av., Almaty, 480100, Republic of Kazakhstan, office 333 
Tel. off.: (3272) 642879,642815; fax (3272) 643720 
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CENTRAL AS1AN-AMER1CAN ENTERPR1SE FUND 

:QeHTpaJI:bHOa3UaTCKO-A..."\1epHKaHCKHit <I>OH,a; 

IIo.LUlep)J(KH IIpe)lnpuHHMaTeJThcTBa 

January 10, 1995 

Ms. Elizabeth A- Lewame 
Managing Director of KIIB 
4, Abai Prospect Office #126 
Almaty, Kazakstan 480024 

Fax: 7 3272 645 825 

Dear Beth: 

First, I want to thank you and AruI for the time you gave Steve and me last month. More 
important, however, I wanted to share Vvith you the good comments we have received 
about the content and quality of thc seminars in your current cycle, especially Credit III. 
We appreciate very much your sharing these training opportlUlities with our staff. 

Your plans for future cycles are also impressive. I lmow how difficult it must be to 
manage the many variables involved_ We hope to continue taking advantage of them, 
and arc particularly interested in those to be offered in Ashgabat. Do you not have 
any plans to offer Credit I and Credit IT in Ashgabat? 

As we discussed, our managers in each country will be most interested in keeping 
informed about Y0'-tr offerings. Enclosed is a list of their names alld contact infonnation. 

Thanks again for providing this much needed training. 

Cordial~ 

~~.-
Ed'Win H Dixon, Jr., President 
Asian Crossroads Loan Company 

595 Madison A .... (TIue 
~ew York, NY 10022 
Tel: 212-826-2100 
Fax: :zt2-132G-BB44 

531 Sey(ullin S tn-c::l 
460083 Alma!),. Kazakhst~T1 
Tr.:l: '-3272-63-70-86 
Fax: 7-3272-69-45-89 

219 Chui Prospect 

l)i~hkc:k. Kyrghyz Republic 

Tc::l: 7-3312-22-59-29 

1. Turab Tula Street 
T<lshkenr, Uzbekistan 700066 
Tc:I: 7-)712-89-11-34 
F3X: 7-3712-89-11-38 
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To whom it May Concern 

Kazakstan International Institute of Banking (KIIB) was established in May of 

1994 under USAID. During these years KIIB proved to be one of the best 

among training centres, which contributed a lot to the banking sector of the 

Republic of Kazakstan. 

KIIB training program overlaps many of the actual banking issues relevant for 

financial institutions to improve operations, payment systems during the 

transition to the international standards. 

In the seminars offered by KIIB participated commercial bankers and bankers 

from the National bank as well. 

Next year USAID stops its further support to KIIB. That is not the right time 

to stop because KIIB has just started to establish the pool of local instructors 

that is very important to arrange independent Kazakstani bank training centre 

which was given birth by the American project. So any support to KIIB will be 

contributive. 

Head of the Foreign Exchange Department 

KazDor Bank 

Gabit Atarbayev 
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.J{ If 1t N C'~-o'I/7'32 

HaN __ Gr __ _ 

)lIDI TeX, K KOMY TIO OTHOCHTCa 

Ka3aXCTaHCKHH MeJKll,YHapOllHbIH HHcnnyr EaHKOBCKoro )lena 
(KMHE)l) 6bIn C03}laH B Mae 1994 rona AMepHKaHCKHM AreHTCTBOM 
Me)K}lyHapo}lHoro Pa3B1iTIUI (USAID). 3a rO}lbI CBoeH pa60ThI KMHE)l 
3apeXOMeguOBan ce6a xax O~H H3 nyqlllHX HH~OB aHaITOrHQHOrO 
pO}la (6aHKOBCKHX yqe6HblX. uempOB), KOTopble BHeClIH cymeCTBeHHblii 
BKJIan B .Ileno CTaHOBneHIDI 6aHKOBCKoii CHCTeMbI Pecny6lIHKH Ka3axCTaH. 
nporpaMMbI KMHE)l nO}lrOToBKH H nOBbIllleHHa KBamHpHKaUHH 
6aHXOBCKoro nepCOHaJIa 3aTpanmalOT HaH60nee aKTYanbHble 1lIDI 
Ii>HHaHCOBO-Kpe}lHTHbIX yqpeJKl];eHHii npo6neMbI cOBepweHCTBOBaHHa 
6aHKOBCKHX onepaUHii, pa3BHTHa rmaTeJKHoii cHCTeMbI, nepexona x 
MeJKll.YHapollHbIM CTaH,llapTaM. B ceMHHapax, opraHH30BaHHbIX KMHB)l, 
npHHHMalOT yqaCTHe KaK pa60THHKH axUHOHepHbIX 6aHKOB, TaX H 
HaUHOHaJIbHOrO EaHKa PK. 

Co cnenyrolllero rona USAID orpaHwUmaeT CBoe yqaCTHe B 
nanbHeiiUleM pa3BHTHH KMHE)l, B TO BpeW! xax HH~ npHcryI1Hn X 
li>opMHpoBaHHlO lllTaTa MeCTHbIX npenonaBaTeneii, ~o aBJUIeTca Ba)KHbIM 
lllarOM K C03naHHlO co6CTBeHHoro 6aHKoBCKoro uempa Pecny6lIHKH 
Ka3aXCTaH. IIooTOMY mo6aa nOWleplKKa KMHE)l B'blTO,llHO cxa)l(eTca Ha 
nanbHeiiUleM Q.Jym<:UHOHHpoBaHHH yqe6Horo ueHIpa. 

Haqam,HHK BamOTIIOrO YnpaBJIeHIDI cP ATIlp6aeB r. P. 
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Dear Sirs, 

We were lucky to participate in the seminars arranged by your reputable 

Institute. The information we have received is applicable to our every day 

activities. That is the main goal of your training. 

Course presentations at Kazakstan International Institute of Banking are 

provided by the US and Kazakstani instructors, who are highly qualified. 

We have to admit that KIIB bank training activity overlaps not only in 

Kazakstani banks but banks of the neighbouring republics. That means that 

KIIB has really got international status. 

We would wish KIIB to offer seminars on various banking issues. 

We consider it necessary to support on-going KIIB activities for Central Asia 

and in its transition to selfsustainability period. 

Central Asian Bank of Development and Reconstruction 

Deputy Head 

International Relationships Department 

Chief Expert 

International Relationships Department 

Mukhtar Tinasilov 

B. Sagintayev 
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Ka3axCTaHCKHH MeiIQlj7HapOlnlhIH HHC'l1fIYi 

EaHKOBCKoro ).lena (KMHE)l) 

YBaJKaeMhle rocno21a, 

MhI HMenH CtIaC'IIDlByro B03MOJKHOCTh o6yqaThcSI Ha ceMHHapax, 

opraHHsyeMhIX BallIHM YBIDKaeMhIM HHC'l1fIYi0M. TIonyqeHHhIe HaMH Ha 

ceMHHapax 3HaHIDI noJIYtIaroT npaKTH1:IeCKOe npHMeHeHHe B HaweH 

nOBce,llHeBHOH pa6oTe, a 31"0 - rnaBHaSI ueJIb mo60ro o6yqeHWI. 

TIpenOllaBaHHe B KMHEL{ BeZIeTCSI OnhITHhIMH 6aHKOBCKHMH 

npo.peCCHOHaJIaMH H3 CIlIA H Pecny6lIHXH Ka3axCTaH Ha OtIeHh BhlCOXOM 

ypOBHe, OTBetIaIOweM 1pe60BaHIDIM M~ap02lHhIX CTaHItapTOB. 

Cne1lYeT OndeTH'Th, tITO 2leSlTeJIbHOCTh KMHE)l no 06yqeHHIO 

6aHKOBCKHX CneUHamfCTOB OXBaThmaeT He TOJThXO 6aHKH Pecny6lIHKH 

KasaxCTaH, HO H cocenaeii KLIprhI3CKOH Pecny6lIHXH, TaK tITO HHcnnyr no 

npaBy HMeeT Me)K]l,YHapOlnlhlH CTa'IYc. X01:leTCSl TOJThKO nO)KenaTh KMHEL{ 

ellle 60nee Pa3Hoo6pa3HTh TeMaTHKy npOBOZIHMhIX ceMHHapOB. 

ITo HailieMY MHeHHIO, cnenyeT H 2la.Jlhwe npOZIOJDKHTh pa6o'IY KMHE,ll 

no o6yqeHHIO 6aHKoBcKHX CneUHaJIHCTOB B UeHIpaJIhHOa3HaTCKOM pemOHe H 

oKasaTh eMY nOMOWh B nepeXOlle Ha caMoqJHHaHCHpoBaHHe. 

UeHTpaJIhHoasHaTcKHH EaH!<: COTpymIH1:Iecma H Pa3BH'IIDI 

3aMeCTIITeJTh ,uHpeKTOpa ,uenapraMeHTa 

BHelllHe3KOHOMHtIeCXHX CBj!3eH 

BenywHH CneUHaJIHCT 

~ /' M.JJ:.THHaCHJIOB 

)J;enapTaMeHI'a BHeIlIHe3KOHOMHtJeCKHX CBSl3eii 
a tu,fi"",JE.C .CarHHTaeB 

\~ 
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Dear Sirs, 

We are grateful for opportunity to participate in Kazakstan International Institute 

of Banking seminars. It goes without saying experience & information shared made 

great impact upon our activities. From the first days of KIIB more than 30 bankers 

participated in the seminars. 

Those bankers have not only got new information & ideas but they improved their 

professional skills. We would like to emphasize that KIIB instructors are highly 

professional, well aware of international standards. Besides great background US 

instructors have good understanding of our local economic environment. 

More than that we do appreciate reasonable course changes for the course quality. 

KIIB location makes it even more attractive for us. 

We would be very glad to continue our training in KIIB. 

Chairman of the Board 

Kurulush Bank 

Nina Zotova 



--
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

AkuHOHflIllHK·KOM}lepUHH.1blK 
DiUt~ "KYl'y.1)·III-'&IttfK" 

1200.0, SIIWMQII 1II00oJPIII 

MtHftC lI'ilIIIlI:y;.>1I 
rtneJflnH' (ll:\1') 11 i9 n 
Tenerpaq,TbIII A3perlt: 
511WklK.1 
~eJCC: (3312) 21 9743 
Tet\II(C: 2~ 127 CRAFT 

Kurulush Bank 
JOI~T -STOCK COM'MERCIAl. BANh 

Ka3aXCTaH, A.I]MaThi 

IlpocneKT Aual1, 4; o4nu: 127 
Ka3aXCTaHCKHH MCJK.LJ.Y Ha llO.L1.Ub1H I1IfCTIITYT 

liaHKOBCKoro )lCJUl 

A~ftolftPfltl·I\oM~ICP'ltClillii 
6alll~ itKyp~;IYIJl-limJlt 

7;'OU4U, a~1WKeK ~o 
yn MaHII~iI.:ZS 
'renettlllt'l (331Zi 2179 n 
Tenar~lfbloli lOW"'" 
5I4WKe~ 1 
~~. (3312) 21 974::1 
iel1eKc: 246 \27 ORAl- I 

Nl].,) OJ1arO)lapHhl 'KM ~1 h,J, ';a npeAOCTaBJlI.':MH;'II,J l'\~l'S~1 ... )·II';H\J\,;'n. Y·W~"114,)U'lTJ. u 

CeMHllUpax. OllblT H '3HaH~1:.i. npl1.06pTeHHble aaLmlMl-1 c.:O'lpY;U·llIl<:l ~'III. 6l:'{yC.'10!311O, 

3cpcpeKTIlBH\J C'I(.nl>lUiHO I c>'! H~ ;'lC~""t!ll blH)l.;'rH 6aH](a. 
C ~OMeHTa CQ1.!ltlHvIH KMH6.ll. 30 ctHPy:tWIl\I..)B liaJlH!ro O;:I1IJia ~IMem'l 

BO'3M())f(HOCTb Y'iaCTElOBaTh Ii p.Il..:le CCMHttapuJ:S. Ql'rarund!:Hltll>l~: HII(;J1I'lY H·>l'.L 

COrpY:{HRKJ.1., 06Y'iHBlIIHi.:C$l na CeMl1HapaX. HI: TOjfbKU nOBIl'ClI:!U eaOH 

npocpCCCl-IOiIanhH'ble Kil'ii.:C'!BU, ItO 111l}moGpe.JtH HOI:5~ll,; I·Hlnt.]I.:~1 H 3H~llJll!=l. 
XOI1CTC$) OTMe-rHTb. tiTO npenO.llaBaTe~"l11 I<M H.L>,n o 6J1Cl/'taIc.rJ BbIC()IW:\( 

npO¢eCCHOlIi:lmr3~10M, (rrne1.I::.tIOLUHM -rpe60BaUWlM MeilwyH~lp ... ).:.J.H\)J'0 Cr:lHJl;;q.n:l. nOMUMtJ 

,BuICOKOl'O npOcpCCCHOlla.71vnM<''1 13 (;Hlldi O,-paCJUl ()l1l'!. ~.,G,!.I!WI\) I nOHH~lallIlc.'''! MCCTHl)j·j 

c:~tTyaUHl·t H Cn~t~l1q)l'lK~1 p~16m t..1 B OhlC'TPO H3MeH5IlOtLlHXCSI JI\(IHI.l\l!·t'ICClOL\ yC.!Jl)IHI!-I.\, 

3aCJlyil<HB<tt:T BHl1:VltUIl151 It TOT qlal\T, qTO npH raKUt\.1 RhH'::OI,OM ypOBII ... · B'1M y,l<tCT(;S1 

06CClle l f1,ITb ,J.OcTyrrHocTL Ui::HbI 3<1 u{)y~eHl'U~. A 6:11130(; n, Pc.I<":~: 1 11>11111.$1 H<.IW(:I (. perI-lOll;,! 1\ 

Kl\-1 VI {j.Ll, .u.e:raeT o6yl.{eHJ.i~ B B(l1I1~;\l HfiCTI1TYTe ~w.l,; Go~ L('(' npc.:.' ~n,,)l( I HT<J51!..11 L.I M , 

MI.I 0YileM pall"! npo:tl):DKHTh oGY<ll:tUIC HcUlHIX c~.' rpY.llllJl.:()B 'B I(M \lib/\. 

7 

Ilpe.:lCC}liHc.1h IlpaB:!::HH~ 
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We were able to participate in the seminars of Kazakstan International 

Institute of Banking since its establishment. Total of our participants comes to 

over 200 bankers. Besides, KIIB offered regional seminars in Turkmenistan. In 

1995 it offered 3 seminars and in 1996- 4 seminars on major banking issues in 

Ashgabat. All that made it possible to get information on the International 

Banking and standards and apply it our banking system. 

Topics offered by the institute are actual, practical and applicable to our 

banking. One week seminars are convinient for bankers. Besides, we want to 

emphasize that the course content and the presentation quality of the seminars 

delivered by the US instructors. 

We consider it necessary to have such a training centre and send our support 

to it in its transition to selfsustainability. 

Head of Administration and Legal 
Department 

Central Bank of Turkmenistan 

Kerim Akmamedov 
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TUAKMENISTANYN 

MERKEZI 

SANKY 
744000, A~gaDat c. Gogol kl:$¢" 22 

teol.: 20-!:;O-eo, 2S-52-3!j 

" UEHTPAnbHblW 

6AHK 

TYPKMEHWCTAHA 

744000, r. Awr~I5~T, YJ1. iorcJUI, 22 
Ton.: 2S·!;O-OG, 2::;;52-:)5 

Ct{·4t:( _v{(.····q4·~:f 199~ r. 
II 

ICAOAXC;:' tlJICICHfl MEJiUJ,:iHAPO,UHbM 

IDiCTltl'1'Y'l' SAfH-CODCIWrO IIEJIi\ 

C MOMeHTa C03,llaHHII IC8.S8.XCTal:iCl<:UU MeJtt;I.YHapO,aHOrO I1rICTVlTy-ra 

EaIIItoDCltorO ,aeJ1a MLr HMe.rm B03MOJKHOCTb ytfaCTDOlla'l'l.l B pJi.lle CeMM.H.a

pOB, OpraHH:90S8HHbIX HHCTHTYTOM. Deero TIOBLiClIJ'm CROVl 3liaHl11i B l1HC

THTYTe 6o.nee ZOO qeJI. D 1995 rOllY KMMJ:),Ll fij:.l(,)J:jc.n ::3 C6'Ml1Hapa t::l Alll1'(j

oaTe, B 1996 ro.llY - 4 CCM.JtlHapa nc OCHCBEblJlt. omiKOBCKMM npoO.lIHM,':iM. 

IlOJIyqeHHbIe 

M9HeHue D 
6aHKoaCKofi 

Ha C eMHHapaX :3W..lJ:iJtl.H 1-1 MC'l T~pvra,nbi IW.WJ!~ rrpaKTk'ItfeC tw t.: llPl1-

IIamc:a TIODce.a.QeBHOl1 paOOTe, a TalGK(; 13 YCJ10BH.TIX nepexo.1la 

CHCTCML[ IrD. M8J£C,aYHI:l.f,)o,LlHble c':'aH,llap'l'hl Y~leTa 'VI Iia,zpopa. 

npe,n • .'1araeMM HHCTH'l'Y'l'OM TCMG.THlm CeMJt1HI-:.pOB OXBaTbl~i-ieT npaK

nlt.teCKYI Bee Ha¥16oJIee 3J106o.nhl~l.Hlble F.m:pGCbJ. HtuGxU,.!.I.1Il.Mbl!;; l::! llpaKTHKe 

OD.HKOBCKCn neJ'ITeJIbHOcTH. IIcitC.;ll>I:W.Ji r:P(),.!..I.UJ:jKltl'['L~.m"lHOCTb Cl::!MlIlHdf,JUb. 

rrpoBOJlHMblX El A.nMuTLI Y.1l00ITfl J1J1~ i:iaHmrpuJ:I. 'Ta:'~n\c Hd.LlU O'L'MeTYITb CO'

,[\OPlItUTOJIL!ICCTr... H H.D.'q8CT90 rrperro,aanaIlH.f1 OI:!.iTHbfMvl fiaHKOBCKMMa llfJU

qJeCCI-fOHaJlaMH rI3 CillA. 
ITo HSUlCMY MHOIIHIO. uc"lcooo6pm~'-li) r:o..u.-Uc;m·:l!ma-:-b .llaJIbHel'i'rUlee cy

~ecTDoDmllic R pa3BHTHe Ta.?mX CCMHIIUfJG=- 11 orca~~bJBaTb rrOMO!llb B lle~e

xo.ne KMHEll Ea CaMoqJ~rHaHcYlpOEc..HHd. 

C YBaJKeHHp.M I 

Ha.t.tIlJ1LIIHI{ LIenapTElMeH"!';:" 

a,UMHID!CTpaTHBHO rrpaB020H ~~J:~!CO::J: ~-Jl.(_ AKWJ~EJ!OB 
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From the very establishment of Kazakstan International Institute of Banking 

we, students, participated in the seminars arranged by KIIB. All the 

information and materials received will be applicable to our future job. 

Besides, in the transition environment, it made easier to understand 

international approaches of banking. 

Topics offered by KIIB cover major actual banking issues. One (two) week 

seminars are attractive for bankers as well as students, especially considering 

the quality of the courses. 

As for us, we do consider to support KIIB activities because it compliments 

KIMEP and is one of the high quality training centres. 

Group of KIMEP students 

1. Goulnar Mousrepova (MP A) 

2. Inkar Baidilova (MPA) 

3. Marlen Kozhamouratov (MBA) 

4. Aigerim Zhaparova (MBA) 

5. Ainoura Dlimbetova (MBA) 

6. Saoule Iskakova (MBA) 

7. Askar Sembin (MPA) 

8. Goulnara Azbergenova (MBA) 

9. Bayantay Zhousipova (MP A) 

10. Zhoupar Terlikbayeva (MPA) 

11. Gani Imankoulov (MA) 

12. Bek Komekbayev (MBA) 

13. Goulmira Dzhaboldinova (MBA) 

14. Raisa Moukhamedzhanova (MBA) 

15. Egor Soloviev (MBA) 

All of them are second-year students 
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...... "'_4 ........ __ ............ __ ........ _.; ............... ----

npE3H.llEHTIHII{ )KAHbIH.llAFbI 
K,A3AKCfAH MEHE,U)I(MEHT, 
8KOHCMHKA )l(8HE 
EOJDKAY HHCfI1TYTbI " " 

MEHE,Il,)KMEHTA,3KOHOMHKH 
H nporn03I1POBAHI15£ 

npl1 I1PE3H.llEHTE 
PEcnYEJIHKH KA3AXCfAH 

KAZAKHSTAN INSmUTE OF MA,:NAGEMENT, ECONOMICS AND STRATEGIC RESEARCH 
UNDER THE PRESIDENT OF THE REPUBLIC OF KAZAKHSTAN 

C MOMeHTa C03,llaH:l15I Ka3axcTaHcKOTo Me)K)lYHapo.Lmoro I1HcTHTYTa 
EaHKoBcKoro )leJIa (KMHE)l) MhI H1ieJIH B03MO)KHOCTh yqacTBoBaTh B pmIe 
ceMHHapoB, opraHH30BaHHhlx HHCTHTYTOM, ITpe,UocTaBJIeHHhle Ha ceMHHapax 
3HaHID:!: 'H MaTepmUlhI, rrOJIyqaT rrpaKTHqeCKOe rrI?HMeHeHHe B Hawe:i1 6y,Uyme:i1' 
pa6oTe, a TaIOKe B YCJIOB:l15IX rrepexo,Ua 6aHKoBcKOM CHCTeMhI Ha 
Me)K)lYHapo,UHhle CTaH,UapThI yqeTa H Ha,U30pa, 06JIerqHJIH rrOHHMaHHe 
KJIaCCH:qeCKHX rrO,UXO,UOB K BorrpocaM ynpaBJIeH:l15I H: HopMaTHBHoro 
peryJIHpOBaHID:!: 6aHKoBcKOM ,UeSITeJIhHOCTH:, 

ITpe,UJIaraeMa5I HHCTHTYTOM TeMaTH:Ka ceMlU:£apoB OXBaThIBaeT rrpaKTW!eCKH Bce" 
3JIo6o,UHeBHhle BorrpochI, Heo6xo,UH:Mhle B rrpaKTHKe 6aHKoBcKOM ,Ue51TeJIhHOCTH, , 
O,UHO-,UBYX-He,UeJIhHa5I rrpo,UOJI)KHTeJIhHOCTb ceMHHapoB, rrpOBO,lI,HMhIX B 
MMaTbI y,Uo6Ha ,UJI51 6aHKH:pOB H: cry,UeHToB, yqHThIBa5I HX cOlI,ep)KaTeJIhHOCTb H 
KaqeCTBO rrperro,UaBaH:l15I orrbITHbIMH: 6aHKOBCKHMH: npo<peccHOHaJIaMH H:3 
ClllA. 

, . .... 
ITo HaweMY MHeHHIO, ueJIeC006pa3HO nO,Ullep)KHBan ,UaJIbHeMlllee 
cyw,ecTBoBaHHe H: pa3BH:THe TaKHX ceMHHapoB H OKa3bIBaTb rrOMolllh B 
nepexo,Ue KMl1E)l Ha caMo<pHHaHcHpoBaHHe, TaK KaK 3TO O,UHH H3 
HHCTHryrOB, o6eCrreqHBalOlllHX BbICOKoe KaqeCTBO opraHH3aUHYr 
rreperro,UroToBKH 6aHKoBcKHX Ka.uPOB. 

fpYDrra cry,UeHToB KHM3IT: 

1. MycperroBa fYJI~Hap' (M~A) ,g:~~ 
2. EaiiallHJIOBa HHKap (MI?A) ~-rA 
3. KO)KaMypaToB MapJIeH (MBA) -LT/J' 
4. )l(arrapoBa AMrepl:lM (MBA) ~ , -
5. ,llJIHM6eToBa AMHypa (MBA) ~ 
6. HCKaKOBa CayJIe (MBA) 
7. CeM6HH ACKap (MPA) 
8. A36epraHoBa fYJIbHapa (MBA) 
9. )l(YCH:nOBa Ea5IHTaM (MPA) • 

10. TepJIHK6aeBa )Kynap (MPA) )5,,-' ~ ...-
11. HMaHKYJIOB faHH: (MA) "¥~ _ C/1-
12. KOMeK6aeB EeK (MBA) ~~J-./l 
13. ,U)Ka60JI)lMHOSa fYJIhMH:pa (MBA) ~ 
14. MyxaMe)l)KaHosa Pal1Ca (MBA) /"~. 
15, ConoBbeB Erop (MBA) " '~_ 

Bce CTYlI,eHTbI BToporo KYpca. 

" 
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I send this letter to support Kazakstan International Institute of Banking. 

KIIB is a bank training centre established in May of 1994 Since that it trained 

over 2000 bankers from Central Asia and proved its importance and necessity 

for the Central and commercial banks of Kyrgystan and other republics of 

Central Asia. In 1995 KIIB offered 7 seminars in Bishkek. 

Since KIIB establishment we had great opportunity to participate in many of 

its seminars. 

Topics cover all the actual and practical banking issues. Duration of the 

seminars seems very attractive for us as well as the quality of the courses. 

Now it is necessary to support KIIB and its intent to become selffinanced. 

Head of the Personal 

Department 

National Bank of Kyrgyzstan 

M. Asylbekova 
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Joint Stock Investment Commercial Bank "Investbank" sends this letter to support 

Kazakstan International Institute of Banking (KIIB) - bank training centre, 

established in May of 1994 under USAID sponsorship. KIIB trained over 2000 

bankers of Central Asia & proved its necessity for the banking sector of the region. 

It is contributing to National & commercial banks of the Turkmenistan as well as to 

banks of other Central Asian republics. In 1995 KIIB offered 3 seminars & in 1996 -

- 4 in Ashgabat. 51 bankers from Investbank participated in KIIB seminars. The 

information of the courses help us to comply with international standards. So 

Investbank considers it necessary to express its support to KIIB. 

Chairman of the Board of Directors 

Investment Bank of Turkmenistan 

Annamurad Padzhaev 
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~ "INWESTBANK" 
A".'ojfONlm INWE:iTISIV,r\ K()MMI~R~[YA UANKY 

f'[NVESTDANK" 
COMlHF.f{Cr/\(. INV~STMI~NT RANK (JO[N'r ... ')1'otK) 

r\KllH<}(11.:I'fIhlU HrI8ECTmUIOllllh(~i 

KOMMl!:fJ"mCKHn I1M1K 

'rfIIIBECTIiAHK" 

11;1 N!! _____ QT __ , __ , 

HIIDECTB/\II It: 

INVEST8ANK 

.AKWrOI·ISPHID'l i'IHDGC'r1tIIJ;VIOHHWI ROMMep'IeCIDrit Oa.HK IIHHBeCTdarU~"1 

~ecye'l' aTO m1C:bMO B nO~epiltRY IQtltiffiJ( - 6aHKOBClOn't U9HTp 

06n01UI1I, K01!Opmi C03,I{an Ii ivlal::J I99/1 .l.IU.u.,y 110~ ~r~I,!r.o~t. lOCA.HU. 
I\MHI.;,n: o6ytmJI 60JIee 2000 oe.aIDrpoD Cpe~ei A:3:VllI n onpa:a~8J.( 
ceo.a: cBoe! ,Il;MTeJI:&HOCTllIO t EUilmOC'l'I1IO ,IT,JIJi ~eETPaJIll!IbIX It KOM

Mep'tt9C:h-mt OaHEOB Typ!~reHltcr.raHa H .n;pynrx: pecIIyoJnIK Cpe,IUis:fi 
A3:vm. B 1995r. .P~\:Ililli.u UIJOB6JI 3 OeMHHapa B Awradarr9, :a I996 
rollY - 4. D C6Ml-IHapax KNIHE.ll IlpHIi.fL1IO y-qucme 5I cneIllIaJmCT 

.. "JII'~ "Hli:aec'rOaHRa. n ~ CeMl1Ha'p~ 'Ki1A1ffiJl; no OCHOBHbIM daHKOBcroIM 

npOOJI6MaM nOMoraroT pa6oTaT:& yI,ItTK B Eory 0 Me.l\JlYI1ilpO~:Il:IM¥I 

o'i'a.u;n;a.pT8MJiI • 
.8 CDJI3U C 8'I'~M lJU'J3 nvu-rBec'l'6am~ff C'qkI',Ca6'1' IJ;OJIoooOopaa.HbIM 

M .rroAAap;i{UEaG'l' C03,I~aHHe co6cTller-moro I(a3sxcTalICItOI'O E~uncoB

cltoro Lteu'l'pa 06JT11:9!UW. 

C ~i.i}.teHI-Ier,..r. 

11 p e;n; CO,IJ;aT 9JTh II pt1.BJIe WaH 

7.UUlltl. Tllrklll"ublulI •. \'1~l1ll11t .~ .. 111I1"1V i\1Il1iltlllr!l~)'~1V kil~., .';"1"1' Tch:rullhtr: 25·1$·~.I. T .. kr"k..: PfI.I!) 15·5').I!. T"I~'k': !1~1! I) 1ll!~CII 
IIhl.~". 11 .... lf! ,\l1l\1ldl1nl~'"'' .'Ic· .• '\0;('I!"h1lI, 7-1.1I11H). I'llrkm':l1isl.,lI. 1'hll'h"': !:;·I~·.I.\, r,·I ... ·u\!(Jr.;,12) !~·5?·1!. '1\,1,.,,: UKll" Ut;:'H.:l1 

71.111111). 'l\pK"l"lIh"01I1, ,u,,·\'IIl·I\I'iIlf. y.l,Xu,I;l\uy .\'IIUU)'P;U.It·,,,,. :1.5J, '1',·."·.1 ..... '": !!·I,~·.I.l. ·1\·:Il'.[I:I"~: 1.1(132) 1~':<'l·11. T'~I"I\"1 ~2XII" IIl-NeH 
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To: to whom it may concern 
From: Marat Ospanov 

Deputy Head of the Division 
Banking Supervision Department 
National Bank of Kazakstan 

I send this letter to support Kazakstan International Institute of Banking. Being a 

student of Kazakstan Institute of Management, Economics & Strategic Research I 

was able to participate in many of KIIB seminars which gave me the possibility to 

specialize in banking in addition to the Master's Degree. My knowledge of KIIB 

specifics made it possible for me to work for it as marketing officer. KIIB training 

played a decisive role in my further professional career: consultant for Central Asian 

Development Bank project and currently, the position of Deputy Head of the 

Division of Banking Supervision Department of the National Bank. 

More than that I would like to emphasize the main KIIB contribution: training local 

instructors. I cannot help appreciating that. Me, personally, try to do all my best to 

support the institute. This fall semester I delivered two seminars: "Fraud in 

Banking", "Strategic Planning". That was possible after my participation in "Train 

the Trainer" seminar taught by a professional & practician from US. I consider 

KIIB activities useful, efficient & having future. 
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C MOMeHTa C03,!{aHIDI Ka3axcKoro Me)KJlyHapO'!{HOrO HHcTrrryra 

EaHKOBCKOrO ,!{eJIa (KMHEJl) MbI HMeJIH B03MOXHOCTb ~aCTBOBaTb B 

psme CeMHHapOB, OpraHH30BaHHbIX HHCTHTyrOM. TIpe'!{OCTaBJIeHHbIe Ha 

CeMHHapax 3HaHIDI H MaTepHarIbI, rrOJI~HJIH rrpaKTfIlieCKOe rrpHMeHeHHe B 

HaIIIeH rrOBCe'!{HeBHOH pa60Te, a TaIOKe B YCJIOBIDIX rrepexo,!{a 6aHKOBCKOH 

CHCTeMbI Ha Me)l(,!l)7JIapO,!{HDIe CTaHJlapTDI yqeTa H Ha,!{30pa, 06JIeNHJIH 

rrOHHMaHHe KJIaCCfIlieCKHX rrO'!{XO,!{OB K BOrrpOCaM yrrpaBneHIDI H 

HopMaTHBHoro perynHpoBaHIDI 6aHKOBCKOH '!{e5ITeJIbHOCTH. 

TIpe.llJIaraeMa5I HHCTHTyrOM TeMaTHKa ceMHHapOB OXBaTbffiaeT 

rrpaKTHtleCKH Bce Hw60JIee 3JI060,llHeBHDIe BorrpOCDI, Heo6X:o,!{HMDIe B 

rrpaKTHKe 6aHKOBCKOH ,lle5ITeJIbHOCTH. O,!{HO-,!{BYX-He,!{eJIbHa5I 

npo'!{OJI)lGITeJIbHOCTb ceMHHapOB, rrpOBO,!{HMDIX B ArrMaTDI y,!{o6Ha )llliI 

6a.HKHPOB, yqHTbffia5I HX co'!{epJKaTeJIbHOCTb H KaqeCTBO rrperrO'!{aBaHIDI 

OrrbITHDIMH 6aHKOBCKHMH rrpocpeCCHOHarIaMH H3 CIIlA. 

TIo HameMY MHeHHIO, ueJIeC<;>o6Pa3HO rrOMepJKl:lBaTb ,!{arIbHemnee 

cymecTBoBaHHe H pa3BHTHe TaKHX ceMHHapOB H OKa3DIBaTb rrOMOIllb B 

rrepexo,!{e KMHEJl Ha CaMocpHHaHCHpOBaHHe, TaK KaK 3TO O.llHH H3 

HHCTrrryrOB, 06eC~eqHBaIOIIlHX BDICOKoe KaqeCTBO· OpraHH3auHH 

rreperro'!{rOTOBKH 6aHKOBCmX Ka.uPOB. 

Alem Bank Kazakhstan 

HaqarrbHHK OT,lleJIa 

rro 3KOHOMHqeCKHM HopMaTHBaM Ill. EepTHc6aeBa 

HaqarrbHHK Kpe,llHTHOrO OT,!{eJIa ~ C. Car.llHeBa 
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We had an opportunity to participate in the number of seminars offered by 

Kazakstan Institute of Banking since it had been established. All the materials & the 

information of the seminars became applicable to small & medium businesses. 

Enterprises being privatized, now have relations with banks & for them it was useful 

to get understanding about changes of the transition period in banking & economy. 

That helped them to build right relations with banks to comply with the new 

regulations & international standards. 

Topics cover all the actual problems of banking. Duration of the semiriars is 

convenient for bankers & representatives of other financial & non financial 

institutions of Almaty. The content & presentation quality of the seminars delivered 

by the US instructors is very high. 

We do think that it is necessary to support further KIIB existence & its intent to 

start transition to selfsustainability. KIIB is one of the reputable training centres. 

October 18, 1996 

Viktor Prodedovich, 

Business Consultant 

KARANA Consortium 
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ENTERPRISE SUPPORT PROJECT 

CARANA CORPORATION 
CARANA, Arthur D. Little, The Recovery Group 

C MOMeHTa C03XlaHH.SI Ka3aXCTaHCKOrO Me:JK,UyHapO,n;HOrO 

IIHcTHTYTa EaHKOBCKOrO ,n;eJIa (KMHE,I.() M:bI HMeJUI 

B03MO)l{HOCTh yqacTBOBaT:b B p5LUe CeMHHapOB, OpraHH30BaHHDIX 

IIHCTIITyTOM. TIpe,n;OCTaBJIeHHDle Ha CeMIIHape 3HaHHH II 

MaTepHaJThI nOJIyqHJIH npaI<.TJIqeCKOe rrpIIMeHeHHe B HameR 

pa60Te C rrpe,n;npIDITIDIMH MaJIOrO H cpe,n;Hero 6H3Heca, KOTophle 

6hlJIH rrpHBaTH3HpOBaHbI, TaIOKe 6bIJIO OqeHb nOJIe3HO Y3HaTb 0 

pa60Te 6aHKOBCKOR CHCTeMhl B YCJIOBIDIX nepexo,n;a Ha 

Me)J{X(yHapo,ZUlhle cTaH,1l;apThI yqeTa H Ha,ll30pa, 06JIeNHJIH 

nOHHMaHHe MelK.1JYHapO.1lHhlX nomco,n;oB K BOnpOCaM yrrpaBJIeHIDI 

H HOpMaTHBHOrO peryJIHpOBaHIDI 6aHKOBCKoH .1leHTeJIbHOCTH. 

TIpe.1lJlaraeMasI HHCTHTyTOM TeMaTIIKa ceMHHapoB 

OXBaThlBaeT rrpa:rcmqecKH Bce HaH60JIee 3JIo6o.uHeBHhle BOrrpOCbI, 

Heo6xo.uHMhle B rrpaKTHKe 6aHKOBCKOR .ueHTeJI:bHOCTH. OLUIO

,n;BYX - He,n;eJI:bHaH rrpo,n;OJDICHTeJI:bHOCTh ceMHHapOB, npOBOXlHMhlX . 

B ArrMaThl, y,n;o6Ha .rum 6aHKHpOB H rrpe.llCTamrreJIeH .upyrHX 

<pHHaHCOBhlX yqpe1K,1l;eHHH. Co.uep)KaTeJIbHOCT:b H KaqeCTBO 

rrpeno,n;aBaHIDI, rrpe,n;OCTaBJUIeMOrO npo<i>eccHOHaJIaMH H3 CilIA, 
Haxo,n;HTCH Ha BhlCOKOM ypoBHe. 

TIo HarneMY MHeHHIO, ueJIeC006palHO nO)l,L(ep)I(HBaTh 

.1laJIDHeitmee rrpOBe.ueHHe H palBHTHe TaKHX ceMHHapOB H 

OKa3hlBaTb nOMo:r.IlI> B nepexo.ue KMHE,U Ha 

caMO<pHHaHcHpOBaHHe, TaK KaK 3TO O.uHH H3 HHCTHTyTOB, 

06eCneqHBaIOI.I.lHX BhlCOKoe KaqeCTBO opraHH3aUHH 

nepeno.uroTOBKH 6aHKOBCKHX KallPOB H CneUHaJIHCTOB no 

<pHHaHcaM. 

EH3Hec - KOHcYJIbTaHT 

n paUHH KAPAHA 
--====f=I:.==f::.:::z...;;..:;;..-_IIpo.ue.1lo Bnq BHKTOp. 

18 OKTH6p5l1996 ro.ua 

CARANA Consortium, Almaty, Kazakstan 
Tel: 7·3272·62·57·61 
Fax: 7·3272·69·62·96 

\ 
\ 

.' 
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NIS BANKER TRAINING PROJECT 
Course Development 

Our course development efforts under the NIS Bankers Training project have undergone three 
phases, as depicted in the following chart. 

Phase One I Phase Two Phase Three 
Year One Year Two Year Three 

• Identified apparent I. Reviewed seminars • Continued to refine, revise 
training needs in the offered to date and and adapt existing training 
NIS banking sector identified those with materials and develop new 

• Gathered existing and greatest potential for ones 
available instructional future NIS demand • Began to develop course 
materials from various • Determined which new sequences to keep pace with 
sources, including CEE topics were most needed NIS developments 
instructors and course for the future in the NIS • Began the process of 
materials, as well as banking sector and contextualizing training 
from academic experts began to develop materials for each country 
and consultants appropriate training where our institutes were 

• Began translation materials located 
process • Began to refine, revise • Identified relevant sample 

• Began instruction as and adapt existing American bank documents 
quickly as possible training materials for translation and 

• Began to develop distribution to seminar 
relevant examples. attendees 
exercises, and case • Continued to develop 
studies to accompany relevant exercises and case 
training materials studies to complement 

course materials 

• Began to pursue and develop 
interactive, self-teach course 
materials 

Phase One 
The following course materials developed under the CEE project in the early 1990s were adapted 
and contextualized for the NIS: 
• Credit I, II and III 
• Asset Liability Management (ALM) I and II 
• Human Resource Management 
• Branch Management 

Phase Two 
The following seminars offered during the first year of the NIS project with potential for future 
demand were identified, then refined, modified, and contextualized whenever possible: 
• BankExec 
• ALM 
• Credit I, II and III 
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• Trade Finance and Letters of Credit 
• Marketing for Bankers 

The following seminars for the future were identified and appropriate course materials were 
developed: 
• Accounting 
• Internal Audit 
• Financial Institution Analysis 
• Strategic Planning 
• Business English for Interpreters/Translators 

As part of our effort to respond to the feedback obtained during the first year of our project, we 
added the following to our training materials: 
• More examples targeted to existing NIS banking practices and conditions 
• More practical exercises 
• More Russian/Ukrainian language training materials, especially to accompany BankExec 
• Sample documents 
• Glossaries 

Phase Three 
The process of refining, revlsll1g and adapting eXlstmg trammg materials continued. For 
example, the most relevant portions of existing ALM materials from previously developed ALM 
I and ALM II courses in CEE and the NIS were used as the basis for a new, refined ALM I 
course. At the same time, a new, summary case for the seminar was developed and a new 
glossary was compiled from a pre-existing ALM glossary and the accounting course glossary. 
Preliminary work was begun on revised and refined ALM II training materials. 

Also, a new credit risk management seminar was developed on the basis of credit materials 
taught previously in CEE and the NIS, together with newly written material. In addition, when 
this seminar is presented, we now have the following American bank documents translated into 
Russian to present to seminar participants: 
• credit policy 
• lending standards 
• loan agreement 
• security agreement 
• ethics policy 

The process of adapting the accounting course materials to an interactive, self-teaching learning 
environment has begun. Other sets of course materials are under consideration for the same 
treatment. 

\~ 
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Synergies 

Below are some examples of where training materials from our BarentslUSAID NIS Banker 
Training project were used on other BarentslUSAID projects. 

The accounting for bankers seminar material was used as the basis for the enterprise accounting 
training materials now in use under another Barents/USAID contract to promote enterprise 
accounting reform in Kazakstan. 

The same accounting seminar material is now in use in Kyrgyzstan in promoting accounting 
reform in the banking sector under a Barents/USAID monetary restructuring contract. 

The same accounting seminar material has been requested for use in Moldova under another 
BarentslUSAID contract to promote accounting reform. 

The internal audit and the accounting training materials were used to train bankers in Lithuania 
under another BarentslUSAID project. 

Our credit course materials and sample documents were used on another BarentslUSAID 
contract in Kyrgyzstan to train commercial bankers. Sample documents were provided to the 
National Bank of Kyrgyzstan. as well. 

Examples of training books: 

Accounting 
Strategic Planning 
Letters of Credit and Trade Finance 
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Training Objectives 

The National Center for the Training of Bank Personnel 
Kyiv, Ukraine 

Train-the-Trainer Program 

Funded by 
The United States Agency for International Development (U.S. AID) 

administered through Barents Group, LLC 

January 1997 

• To train a substantial group of Ukrainian academicians and bankers to become core sources of faculty for 
delivering international-standard bank training seminars for the National Center for the Training of Bank 
PersOlUlel in Kyiv. 

• To provide participants with the technical skills required to teach Barents Group's week~long training seminars in 
specific banking topics targeted to middle-level Ukrainian bankers. 

• To provide participants with presentation skills, course design, case writing and other pedagogical skills to enable 
them to deliver Barents courses and adapt them to the Ukrainian environment. 
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Recruitment and Participant Demographics 

• The program selected 43 candidates from 90 applicants for the 10 112 month training program that began in 
September 1996. 

• The program targeted both university professors and bankers. This targeted recruitment led to the selection of 24 
professors recommended from their respective academic institutions and 19 bankers selected from an extensive 
interview process. So far no one has left the program. 

• The program targeted participants approaching their mid-careers, ages 28 to 42. As a result, the average age of 
participants selected is 33 years old. 

• The program sought a broad regional distribution of candidates from throughout Ukraine. As a result, 16 
candidates represent regions in either Eastern or Southern Ukraine, 9 candidates represent regions in Western 
Ukraine, and 17 candidates represent Kyiv. 

• The program targeted roughly an equal distribution of men and women. As a result, 22 women and 20 men were 
selected for the program. 

• English skills were considered in the selection process although fluency was not required. Those who are not 
fluent are required to take 200 hours of English as a prerequisite for graduation. 

It Candidates were required to commit full-time to program. The program provides a stipend of $100 per month 
per person and a housing allowance of $100 per month per person for the 26 persons who reside outside of K yiv. 

• Candidates must commit to teach at least 3 one-week seminars in banking topics in conjunction with the National 
Center for a total of three years after completion of the program. 
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Program Format and Degree Requirements 

• Barents Group subcontracted a local Graduate School of Business, the Kyiv International Management Institute 
(IMI), to provide intensive, fundamental course work in finance, accounting, marketing and business management 
culminating in an MBA in Banking degree by IMI, which is accredited by the Ministry of Education of Ukraine. 

• The program is designed to integrate courses in business and finance taught by IMI's Ukrainian faculty with 
specialized courses in banking taught by Barents Group's bank training professionals. 

• IMI will provide participants with 420 hours of core business and financial courses. In addition, IMI will provide 
participants with 200 hours of course work in English. 

• Barents Group will supplement IMI's core courses with 320 hours of intensive technical courses in banking, with 
emphasis on disciplines specifically related to Credit and Asset Liability Management. The program will also 
provide 120 hours of pedagogical courses in case writing and course development. 

• Participants will be required to take fmal examinations and to write a dissertation on selected topics in banking to 
help them develop a deeper technical understanding of specialized banking topics. 

• Participants will complete consulting projects over a five-month period in the Ukrainian banking market. 
Consulting projects will encourage group interaction and behavior, as well as provide opportunities for candidates 
to understand more deeply specific aspects of banking and bank management. 

• Participants will also complete a three-week United States internship/study program during which candidates will 
be exposed to banks, bank customers, other financial institutions and finance/banking programs at universities 
and banking schools. 
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Program Benefits 

• Offers Ukrainian faculty and bankers, who tend to lack a foundation of technical training in accounting, financial 
management and analysis, macroeconomics, and other disciplines, the ability to obtain such training prior to 
learning specific banking disciplines, at a significantly lower cost than by using western faculty. 

• Provides not only technical depth but also a greater breadth of knowledge for understanding the business of 
banking by introducing courses dealing with organizational structure, marketing, business law and other relevant 
disciplines not traditionally associated with banking. 

• Offers IMI's five-year proven track record of success in training Ukrainian business students as well as faculty 
members from the Kyiv State Economics University. The award of an MBA provides a greater incentive for 
participation in the program and recognition of achievement in academic and business circles. 

• Enables participants to better relate theory to the economic realities of Ukraine as a result of utilizing Ukrainian 
instructors for portions of the program as well as exposure to a cadre of sophisticated Ukrainian professors. 

• Provides a structured academic environment with mandatory class attendance, existing examination procedures, 
dissertation requirements and other methods of evaluation necessary to quantify success in such a training 
program. Such a structured organization enables the program to accommodate up to 45 trainees. 

• Offers a future trickle-down effect as a result of participants' developing and delivering courses in banking at 
their respective universities. This can lead to an overall increase in the level of banking and financial skills in 
Ukraine at a grass-roots level. 
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TRAINING OF TRAINERS PROGRAM 

o Since May, KPMG Barents has been continuously involved in the effort to identify qualified 
Russian trainers, and we have established a data base and resume file to assist us in this effort; 

o Approximately twelve seminars have now either been team taught or taught solo by Russian 
instructors with highly impressive results in some seminars but also some disappointments; 

o Much work remains to be done in this area if self-sustainability is to be achieved - hence, this 
will be the major thrust of the bankers training program in the months ahead; 

o During the week of October 7, Dr. Paulo Rajao, Director of the KPMG Barents Human 
Resources Guild, visited Novosibirsk and Moscow to provide a diagnostic of the work that needs to be 
accomplished in this area; . 

o Based on interviews of trainers and discussions with shareholders, he concluded that we must 
immediately undertake a careful recruitment and selection program to identify and train those 
instnlctors where the "needs gap" is the most manageable and concentrate on devising ways to tie 
them into our program; 

o We have in our budget sufficient funding to offer eight training of trainer seminars through 
mid-1997; we also anticipate receiving additional funding from AED to pursue a program to train 
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"master trainers" in the US, who will then be charged with training other trainers in Russia, thereby 
multiplying the acquisition of training skills; 

o The success of this program, so vital to the future of the Centers, will require the full 
involvement of the Rectors of the Centers, the shareh·olders, and the Moscow Resource Center staff . 
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MANUAL OF RUSSIAN COMMERCIAL BANKING 

o When the Russian bankers training program was originally conceived, it had three main 
objectives: training of bankers, the Russification of the program, and the replication of the program in 
qther parts of Russia; 

o The development of the Manual is an effort to achieve the third of these three objectives in a 
cost-effective streamlined manner; . 
o The Manual will represent a distillation of the main seminars which KPMG Barents has taught 
in Russia during the last two years emphasizing, to the extent appicable, the common theme of risk 
management; Appendix Three describes how the seminars will be grouped among the nine chapters of 
the Manual, which include: 

Strategy and Risk Management 
Credit Risk Management 
Asset/Liability Management 
Operations 
Technology 
Accounting/MIS 
Human Resources/Organization/Training 
Marketing 
Audit 
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o Each chapter will contain the most up-to-date theory and best practices followed 
internationally in each of the above disciplines of banking; it will also include the current Russian 
viewpoint on how the Russian banking community can best incorporate Western banking practices in . 
the current banking environment; 

o Our objective is to agree on a master outline for the book by the middle of November, with 
final chapters provided by the American side by January 31, 1996; 

o Concurrently, Russian banking experts will analyze the submitted outlines and chapter drafts to 
provide their commentary on international theory and practices; 

o A Russian editor will be responsible for merging these views into a single chapter for each of 
the nine subject matters; a Board of Russian and American editors will review the final text for 
completeness and accuracy; 

o The Manual is part of the RFP which we submitted to the leading academic organizations -
our current thinking is that this task may be severable from the other, more training-oriented aspects of 
the RFP, with its publication and maintenance assumed by an organization which has a "competitive 
advantage" in this area. 
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Managem.ent Upda.te No. 1 

Russian Commercial Bank Manual 

prepared on 06-Jan-97 by; 

Barents GroUI). U.c 
Bank Restructuring and 
Pcrfomlance Improvement 
759 14th AVL:nllc 
San Francisco, CA 941 I ~ 
Tel/Fax: (4\5) 379-3!S61 
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• BARENTS 
--G Fl 0 up· L L c-

Management Update No.1 
RE: Russian Commercial Banker Manual 

PROJECT OVERVIEW 

Perlud Ending 03-J'm~97 

The project had a 810w start. clue 1.0 its informal nature. No fornlal contract. exi~ts 
which mni.Hins wril.tt-1Il descriptions of Lhe projecL scope, bUdget. t.ime-lhles, etc:. 
Therefore, t.he first 8Lcp was Lo develop a work plan and projeet. SCOj)P.. This wat=; 
completed and di:;tributccl to the tcntative Barents Group authors on 26-Nov-9fi. 
Distril> ulion of the participanls IJrif?[ing resulted in withdrawal of two tiU thor.',:. 
Rcplact'ment require!; liSP. of exl.ernal resources. 

Staffing and/or commitment hw;/is oferil,kal coneern. The rca80Il is twofold: first. 
the below commercial rates allowable for USAID ~poIl~ored l1rojccL8; and second. 
the limited nUmb(lr of billable days per author. Tt is the second aspe(:t which is 
directly rclntnd to commit.ment. The project's elapsed time period i~ four monthti 
but doeB not. require 100% of the ilul.hor':O; timn. Th~rerore, the author's effort is 
intertwined with other hillable ptojccts. Th.is has resulted in our failure t.o m(~et 
the first. d(~SJdline. II. will most ccrtninly carryover to a failure in meeting t.he 
second de~ld1ine of lO·.Tan·97. 

KEY HIGHLIGHTS 

• Participants Briefing document. WCl8 completed and db4rihut.Hcl nn 
05-Dcc-96. 

• The Barent.s Group authors were identified and commit.l.od t.o t.he 
projcct. by lG·Dcc·!)G. 

• Five of the ten section summaries a11d outlines were prepared and 
delivered on schC:.ldule. Two addit.ional sections were delivered 
t.hrH(l days lal.e and t.he final t.hree ~t.ill <Ire with t.hl:-! Barenf.~ 
allthot~. 

• The RU!-Istan f;()lmt.eqlaTt f.eam edit.or }llus t.he rTlnjoJ'il.y of I.he 
authors have lJeen identified and commit.ted. 

• Barent~ Gruup author!' have heen provided wit.h t.heir t:C)unt.Hrpart. 
team meml)pr'~ name. 8·mail address, and reqlle~teu t.o cont.act. 
them eli reet.ly. 
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PACE 2 
MANACEMENT UPDATE No.1 

ISSUES & CONCERNS 
Budgeted Time / Expenses 

Issuc A: No scpara te translation time or funds were b'udgcted. 100% of uoth 
t.ime nnd fund:; were nllo(:al.ed \.0 individuals. This implies t.hat. the I.raJl~lal.i()n 
is Lo be performod by thp. RlI~~inn counterpart. t.ear'l'l. Thi~ i~~lw need!'; 1.0 ll(~ 
addressed by Mike Higgin~ as Renio! rolatioll~hil) and 8ngageITHHlt manngp.r. 
Mike: please let. me know if the role of the Ru~~ian Ul1thor~ is i.lbo to t.runslule. 

Impi:ld: No issue if the scopt~ of the Russian aut.hors includes translation. Or, 
the IJotential impact is to increase the budget by an estimated $1,500 to $2,000, 
and more significantly, extend the final deliverable by atlca:..!. one mont.h from 
12-Mar-97 - possibly into May-97. 

Solut.ion: A88uming additional translation is reqllired, advise Dill Gould and 
obt.ain his approval to extend hand-off to the editorial board. 

Cantracl / Projecl S"upc 

Issue B: What i~ the role ofthc Russian authors'! It. would ;;;enm l()~knl I.hat. 
their role be divided into thrc£) pnr\.~: 

1. R~vip.w the Ranmts document and adjust for specific legal and 
regulatory compliance factors 

2. Augment Barents document example:; wit.h R1..I!-\sian examples 
where appropriate 

3. Translate into Ru:;~iall 

Solution: Thifol iR~llf~ needs to be answered by Mike Higgins as thc-'. indivjriunl 
who negotiated both UH~ deal with USATD and the Rllssian Editor/AlltJl()r~. 
""rille: p1ease advise definition of RUl:>sian author ro1e. 

Deliverable.,· / Project Work I'lon 

TS!!Iu(l C: The executive summnries and out.line!:i for Accounting, Audit.ing, and 
Risk Management are t.hreE~ wHek:-:; past due and have 110t been ddivcre<i as of 
06-,Jan-97. 

Resolution: I hav@. e-mailed, left voice messages, and :;POkP-Il with Brant. Shuman 
and Lori Y!:Jr~yk regarding this issuc.l havfl n)Jo;o rHclue!:it.ed t.he assistance of Kirt 
Gardner and Pat nryski to cmphnsizp. the impc)rlan(;e of meeting dcacUin('s in 
order to m,aintain t.ho professional image of Banmt.s. It is my understanding 
that each will deliver their mat.erialno lntet I.hml 08-Jan-97. 

Issue D: 'The Russian edit.or bJ~ !lO\. been ah1e to obtain allthors for Accollnt.ing, 
Audit, and Risk Management het;(lu:::e of the missing CXCCl.1UVC summaries and 
outlines. 

Resolut.ion: 1 have c-mailH(i Valdimir Platonov and advised him of t.h~ nt;'w 
dclivnry date. . 
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PAGEl 

MANAGEMENT UPDATE No.1 

Issue E: It is expecled that the next. riue date of lO-Jan-97 for completion of the 
8flct.ionl:! will bc missed for Accounting • .l\udit, and Risk Management. 

Resolution: I have spokl:JIl with Brant Shuman (AccolUlling & Audit) amI hn hus 
rcqucstfl.(\ un extension until lS-Jan-97. This i~ acceptabk! ~iIlce it will provicil'-! 
the l{ussian Cluthor time to be uettcr prcpnl"ed. (~ee Isslle D.) 

Resolutio.u: I have spokcn with Lori Ycrzyk (Ri:;:k Managcmcllt.) and sho has 
indicated that she will have the material all-time. 

NeXT STEPS 

A. Work with the HU:'Rinn Editor to dcvcloIl (In overaJ1 format. fi)r 
the manual and rf!solve translation i:.:;ue!5. 

B. Receive eornvletod sections and prepare for dclivHry 1.0 Russian 
Editor. 
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Dates 
Start: 
Baseline Start: 
Actua[ start; 
Start Variance: 

Duration 
Schecluled: 
Baseline: 
Variance: 

Work 
Scheduled: 
Baseline: 
Variance: 

ccsts 
Scheduled: 
BaseHne; 
Variance: 

Tasl< Status 
Tasks not yet started: 
Tasks in prggress: 
T2Isks completed: 
Total Tasks: 

Notes 
USAID Project - Moscow 

Russian Commerc:ial Bank Manual 
KPMC3/Barents Group 

Thomas F. Barrell 
as of 1/6197 

,,14196 
11/4196 
11/4196 

Cd 

322d 
322d 

Cd 

$162,719 
$162,719 

$0 

76 
19 
15 

110 

finish: 
Baseline Finish: 
Actual Finish: 
Finish Variance: 

Remaining: 
Actual: 
Percent Complete: 

Remaining: 
Actual: 
Percent Complete. 

Remaining: 
Actual: 

Rl!$Ource status 
Resources: 
OveraUccaled Resources; 

Total Resources: 

311'2197 
3112197 

NA 
Cd 

59.48d 
2B.SZd 

32% 

252.82d 
f39.18d 

21 'It 

$117,291 
$45,428 

22 
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- - ------- - - -- -
Russian Commercial Bank Manual 

Detailed Work Plan 
Last Update as of 1/6/9 7 

Task Name I Duration I Start I Finish TResource5 I Link J Status l Comments & Status 
! Russian Commercial Bank Manual 68d 11/.w6 3I12i97 32% 

Task 1: Barenls Editor 17d 1114196 11/26196 '00% 

Project desigrl and Initiation ISd 1114196 11122196 RPM,BPM 100% 

Produce and dlstriWe 2d 110'251'96 11126196 RPM,BPM,PBF 3 100% 

Task 2: Barents ExecutiYe Stmnilry 5d 12111196 12/17196 70% 

Write executive stJmmal}' & outline 5d 12.'11/96 12117196 10% 

Accounting & MIS 1d 12111,196 12/11196 AcctlMlS 4 0% B. SIlumn commillad In del. br O&-JIII)-W 

Asset & liability Management 1d 12111196 12111196 ALM 4 lOO'J!. 

Audit ld 12111196 12111i96 Audit 4 0% B 91_ OOfTlmlllad to ~ bV 06-.1 ... -111 

Credit Risk Management 1d 12111196 12111196 CredHMAgrnt 04 100% 

HR ,. Org I Trailing 1d 12)16196 12116196 HRJOr~mg 41 '00% 

Marlle1ing Strategy 1d 12111196 121U/96 BPM 4 100% 

Opeta!ions (HO/BR.) Id 12i17196 12117196 Ops 4 100% 

Risk MaBagement Id 12111/96 1211./96 RiskMflgmt 4 0% L. Ye!Z)'k econnllbMllo tloflYw bV oa.Jan·97 

strategic Planr.ing Id 12112196 12112196 BPM 4,12 100% 

T echnDlogy Id 12111196 12111/96 Tech 4 100<lb 

Task 3: Barents Editor 4d 12113196 12118196 100% 

Review/collate execsum and ootline 1d 12113196 12113196 aPM 6 100% 

Produce and dlstritM1e 1d 12114'96 1211&96 8PM,PBF 18 100% 

Review NIS course material 2d 12117196 121HW6 19 '00% 

Task 4: Ruuian EdHOf l1d 12111196 11'3197 89% 

RI!\IiewJooIIaIe eK8CSum and outline 1d 12117/96 12117196 RPM 19 70% 

TllInsiale 2d 12118196 12119196 RT 22 70% 

ProdUCE and olSlribute 1d 12120/96 12/20/96 RPM 23 70% 

Review NIS COUBe material 7d 12123196 11'3/97 RPM 24 100% 

T •• k 5: Russian Authors 0.09<1 12123196 12123196 68% 

Review Saren!& NIS course material 0.0511 12123196 12123196 RA 24 70% 

Review Barents eKecsum and outline O.05d 12123196 12123196 RA 27 70% 

T_sk e: Barents Dnft Venion 14d 12119196 IIl0{97 21% 

Write draft o( chapter 14d 12119196 11'10197 21% 

ACCOOIllilg & MIS 7d 112197 tiln'97 AcctlMlS 20 0% Pfojecbd defiw!fy 17.Jal)-l17 

Asset & Liability Management 7d 1/2/97 1/1(1'97 ALM 20 30% 

Audit 7d 1,'2197 1110197 Audit 20 0% ~ deliwory 17-Jan-ll7 
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- - -----------
Russian Commercial Bank Manual 

Detailed Work Plan 
Last Update as of 1/fJflJ7 

Task Name I Duration I Start I Finish I Resources 
Cred~ Risk Managemenl 7d 112.197 1110197 CreditMngml 

HR 1 Org f Training 7d 1t2/97 1110197 HRlOrgrrmg 

Marketing strategy 7d 12119196 12131196 BPM 
Operations (HO/BR.) 7d 112197 1,110197 Ops 
Risk MaNlge~ 7d 112197 1110197 RlskMngml 
StrategiC Planning 7d 1t2i97 1110197 BPM 
Technology 7d 112197 1110197 Tecfl 

lasH: 8aJenls EdHor 5d 1/13197 1117197 
Review and collate chfts 4d 1/13197 "16197 BPM 
ftrodlJCe and dIWlbu!e ld 1/17197 1117197 BPM,PBF,DHL 

Barefl15 Draft VetWil Handoff Od 1/11197 1/17197 
Task B: RUuianEdHor 5d 1f20197 1124197 

Review and collate cnfts 1d 1120197 1120197 RPM 
Translate 3d 1121197 11Z3197 RT 
Prodooe and dlslrlbute 'd 1/24197 1124197 RPM 

Task t= Instruc10r Review 6d 1120197 ,rIT197 
Barents Instructor f'e1Iiew 4d 1120197 1123 ... 97 BI 
Produce and dislribute 'd 11241'97 1124197 BI,PBF 
RuSSIan Instructor review 5d 1121197 1127197 

Russian Inslnrlor review 3d 1121197 1123197 RI 
Translate 1d 11241'97 1124197 RT 
Produce and IistrllMrte 1d 1127197 1,27197 RT 

Task 10: Barents Editor 6d 1127.197 213/97 
ReviewJcoliate B-lnslNClOf oomments 2d 1127197 1128197 aPM 
Produoe and <istribute 1d 1129197 1129197 BPM,PBF 
Reviewlcolate R-Instructor comments 2d 1/3Q197 1131197 BPM 
Produoe and tistribute 1d 2I3J97 213i97 BPM,PBF 

Tuk 11: Russian Edi10r ad 1fZTl97 215197 
ReviewJcoilate B-tnstNClor rommerl!s ld 1fZT197 1127;97 RPM 
Translale 2d 1128197 lfl5W7 RT 
Produoe and cislribute 1d 11?JJ.197 100/97 RPM,PBF 
Review/collate R ·lnstlU!ltor oommetQ 1d 1131197 1131197 RPM 
Translate 2d 213/97 2i4l97 RT 
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I Link I Status I Comments &. Status 
20 30% 

20 30% 

20 30% 

20 30% 

20 0% p~ delinly"Ji<-... 

36 30% 

20 30% 

0% 

30 0% 

42 0% 

0% 

0% 

43 0'% 

4Ie 0% 

47 0'% 

0% 

4J 0% 

50 0% 

0% 

46 O'l\. 

53 O'lb 

54 0% 

O'lb 

51 0% 

57 0% 

58 0% 

59 O'lb 

0% 

51 0% 

62 0% 

53 0% 

64 0% 

65 0% 
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- - ------- - - -
Russian Commercial Bank Manual 

Detailed Work Plan 
Last Update as of 1/6/97 

Task Name \ Duration \ Start .1 Finish \ Resources \ Link \ Status \ Comments & Status 
Produoe and dislnoote Id 2/5197 2J5J97 RPM,PBf 66 0% 

Task 12: Russian Draft Version 7d 1/24/97 'lfJ/97 0% 

Review Barents dntft o( chapter Id 1[24197 1.1241'97 RA 47 0% 

Write RU$Sian draft or chapter 4d Im/97 1130197 RA 69 ern 
Review,'Inccwporale iASlruCtor COIMlef1\s 1d 1131;97 113!197 RA 70 ()% 

Delail commentslrecommellded revisions 1d 2/31'97 213197 RA 71 0% 

Task '3: RUssian Editor 3d '214197 2J6I97 0% 

Review/collate Russian Author comments ld '214197 2)4197 RPM 72 0% 

Trans!!le 1d 215/97 215197 RT 74 0% 

Produce and distribufe 1d 2/6197 216197 RPM,PBF 75 0% 

Russian Draft Version Complele Od 2'13197 2113197 0% 

Task 14: Barents Editor 2d 2fl197 2110.197 (Yi> 

Re'I1ewicollate RUSSIan Author oomrnents ld 2fl/97 2fT1Ff7 BPM 76 0% 

Produce and disb1bute ld 21'10,'97 211 om BPM,P8F 79 0% 

Task 15: Barents Final Verston 4d 2111197 2.'14197 0% 

Wme final 01 chapler 4d '2111197 2114197 0% 

Accounting & MIS 2d 2111197 '1J12197 AoctIMlS 60 0% 

Asset & liability Management 2d '2111/97 211'l197 ALM BO 0% 

Aud~ 2d 2111197 2112197 Aud~ BO 0% 

Credn Risll MaR!lgement 2d 2111197 2112197 CreditMngmt BO 0% 

HR ( C;>19 I Training 2d 2111197 2112197 HR/OrglTrng eo 0% 

Marketing StnI9gy 2d 2111197 2112197 BPM 80 orr. 
Operations (HOfBR.) 2d 2111197 '2J12I97 Ops 60 0% 

Risk Management 2d 2111197 2/f2l97 RiskMngmt 60 0% 

Sirategic Planning 2d 2113.197 2114197 BPM B8 0% 

Technology 2d 2111197 2/12/97 Tech eo 0% 

Tuk 18: Barents Etfilor 3d 2117/97 2I19i97 0% 

Review and collate final chapters 2d 2J17f97 2118197 BPM 62 0% 

Produce and distribute td 2119,0'97 2119197 BPM,PBF 94 0% 

Barents Final Version HandoN Od 2121191 2121197 0'1':. 

lasJI17: Russian Editor 51! 200'97 2126197 0% 

Review and ooIIale final chapters 3d 2/20197 2fl.4197 RPM 95 0% 

Traoslate 1d 2f}!:;H97 21'25197 RT 96 0% 
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Russian Commercial Bank Manual 

Detailed Work Plan 
Last Update as of 1/6/97 

Task Name· [Duration I Start [Finish [Resources I Link I Status I Comments & Status 
Produce and distribute 1d 2J2'Ot97 2126.197 RPM,PBF 99 0% 

Task 18: Ruuian final 2d 2127197 211:JJi97 0% 

Review Barellls fillCll or cflapler ld 2/27197 2tz7f97 RA 100 0% 

Wrtle Russian final or cI1apter Id 2128197 'll28I97 RA 102 0% 
I Task 19: Russian Editor 6d 31'31'97 3110197 0% 

R~ and collate final cllaplers 3d 31'3197 315197 RPM 103 0% 

TrallSlate Id 3J6.I97 316.'97 RT 105 0% 

ProdLlCe and disiritMrt.e 2d 3.'7/97 3110197 RPM,PBF 106 0% 

Russian Final Vwsion Handolf Od 315197 3/6197 0% 

Task 20: Editorial Board 2d 3/11.197 3112197 0'lI. 

Approve and hand-off 2d 3/11,197 3I12J97 USAIO,RPM,BEM 107 0% 
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- - - - -- - - -
Russian Commercial Bank Manual 

Resources, Baseline Cost & Actual 
Last Updafe 1/6/97 

Resource T~ Resource--- Initials Da~s Std. Rate Cos1 Per Budgeted Cost Worked % Actual Cost 
USAIO Engagement MaD1Jger Bill GOlJld USAID 2d !Old $0 $0 ad 0% SO 
Russian Editor Valdimir Plantonov RPM 45d t200Id $0 $9,000 25.4d 56% )5,060 
Russian Authors RA 100d S200Id $0 520,000 0.68d 1% 1137 
Russian Translators RT 1411 $Oid SO $0 1.4<1 to% 10 
Russian Instructors RI 3d $Old SO $0 Od O'l!. $0 

Bgrents Proied THIIJ B Od $OJd $0 $0 Od 0% 10 
Barents Engagement Manager Pal BryMlIMike Higgins BEM 2d $Old $0 $0 ad 0% fill 
Barents Edijor Thomas F. Barrel BPM 56d S986ld $0 SS4,252 25.2d 46% $24,B57 
Accounting & MI S Brant Shuman AcctlMlS IOd S986Jd $0 ~,B64 Od 0% $0 
Asset & Liability Managet1lefTt Geary Vance ALM JOd S9861d !O S9,664 3.ld 31% $3,068 
Audit Brant Shuman Audit IOd $98&d SO 19,864 Od 0% 10 
Credit Risk Management Norma Baxter CrediIMngmt 10d $986Id SO $9,864 3.1d 31% Sl,058 
HR I Org I Training ElisAnwar HRlOl'!J'Tmg IOd $986Id $0 $9,664 3.1d J1% ~.058 
Marketing Strategy Thomas F. Barrell Mktg Od $966,'d $0 $0 Od 0% $0 
Operations (HO/BR.) ElisAnwar Ops 10d $986,Id $0 $9,864 3.10 31% $3,058 
Rfsk ManagemElflt laurie VefZ)iI RiskMngml 10d S986ld $0 $9,664 Od 0% SO 
strategic Planning Thomas F. Barrell SPlan Od S9861d SO $0 Od 0% SO 
Technology Steve Shipley Tech IOd $986ld SO $9,864 3.ld 31% i3.0S8 
Barents Instruc:tOfS 81 5d $Old $0 $0 Od 0% W 

ReimbtJ~b\e EI~n:ses R Od $Old $0 SO Od 0% 10 
Document DeIivety DHl 1d $Old $50 100 Od 0% $0 
Printing Binding & fax PBF 15d Wid $40 $505 td 7% $65 
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