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INTRODUCTION

+ We are pleased to have the opportunity to present to you a Third Anniversary
status report of the USAID NIS Bankers’ Training Project

¢ We welcome your comments on the project and encourage your discussion of
the issues to be presented

¢ We would also like to take this opportunity to express our appreciation for all
of the support we have received from USAID/Washington and the Missions



PROJECT GOALS

THE NIS BANKERS’ TRAINING PROJECT WAS INAUGURATED IN FALL, 1993 WITH
TWO DISTINCT GOALS...

GOALS

¢ Train Maximum Numbers of Bankers

+ Establish Self-Sustaining Banking Training Institutes
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FINANCIAL UPDATE

KEY CURRENT FINANCIAL AND CONTRACT DETAILS INCLUDES. ..
o $17,585,468 or 79% of presently obligated funds has been expended through December 1, 1996
+ The Total Current Obligation is $22,377,252

+ The contract end date of this project is June 27, 1997, and current funding levels will permit the
operation of the project to at least June 1, 1997



PROJECT STATUS

THE GOAL OF TRAINING MAXIMUM NUMBERS OF BANKERS HAS BEEN MET ...

o To date, over 8,300 bankers, representing nearly 325 institutions, have been trained in over 350
courses held in our Institutes across the NIS

NIS BANKERS TRAINED

Ukraine  Central Asia Moldova Russia
Target Numbers 1,560 1,400 1,200 3,000
Numbers Achieved 2,205 2,283 1,435 2,236

o The training program in Armenia began in September, 1996 and 143 bankers have been trained to-
date. In Georgia, the training program will launch this month. Training targets comparable to
those achieved in our other Institutes are also expected to be realized in the Caucuses Region

¢ The shortfall in bankers trained to-date in Russia is attributable to three key factors:

— A later than anticipated start-up

— A change in Institute site and management turnover in Siberia

— Unplanned logistical problems as a result of distances and weather east of the Urals
+ The shortfall in Russian bankers trained should be met through 1997 operations
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PROJECT STATUS

A SOLID FOUNDATION FOR SELF-SUSTAINABILITY HAS BEEN LAID...

+ Financially Viable Institute Models have been Customized to the Operating Environments of each
Country and Region

¢ An Excellent Curriculum, contextualized to the NIS, has been developed
+ Good Office and Training Delivery Infrastructure has been established

o Skilled Trainers are being Identified and Trained in Customized Train-the-Trainer Programs across
the NIS

+ Capable Management has been Recruited and Trained
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INSTITUTE MODELS

WE HAVE SUCCESSFULLY EMPLOYED A NUMBER OF DIFFERENT GOVERNANCE
MODELS, REFLECTING THE LOCAL OPERATING ENVIRONMENT

Ukraine
Partner: Central Bank and Bankers’ Association

Central Asia
Partner: Graduate level education Institution; Pending merger with the EU program will bring both

donor programs together under the Bankers’ Association

Moldova

Partner: Bankers’ Association under leadership of former Prime Minister
Novosibirsk and Vladivostok

Shareholders: Commercial Banks are the owners of our Russian Institutes
Armenia

Partner: Central Bank of Armenia and Armenia Banks’ Association
Georgia

Partner: National Bank of Georgia and Georgian Banks’ Association

OTHER KEY COMPONENTS TO SUCCESSFUL INSTITUTE DEVELOPMENT:

Strong USAID Resident Mission Support

Coordination of Central Bank and Commercial Bank Assistance Programs

Successful Country Program Launch to Build Support for the Institute, among donors, bank
management and bank participants

Minimized Competition from other Donor Supported Bankers Training Programs



CURRICULUM STATUS

SIGNIFICANT PROGRESS HAS BEEN MADE IN DEVELOPING A CURRICULUM
RELEVANT TO THE NIS....

¢ 7 Courses Developed under the CEE Project Have been Delivered and Are Being Contextualized to
the NIS:

—~ Credit I, I1, III

— Human Resource Management
— Branch Management

— Asset Liability Management I, II

¢ 6 Courses have been Developed under the NIS Bankers Project specifically for the NIS:

— TAS Accounting For Bankers

— Internal Audit

— Financial Institution Analysis

— Trade Finance and Letters of Credit
— Strategic Planning

— Strategic Marketing

+ We have dedicated one person toward contextualizing courses and believe our product is the most
relevant in the market place

o Technologically advanced delivery mechanisms, such as interactive/self-teach course materials and
simulations are under development



CURRICULUM CONCENTRATION

A MAJOR FOCUS OF OUR COURSE DELIVERY ACTIVITIES IN THE NIS HAS BEEN
CREDIT ANALYSIS AND COURSES IN OTHER CORE BANKING AREAS. ..

COURSE NUMBER OF WEEKS DELIVERED
CREDIT ANALYSIS | 52
PROBLEM LOAN MANAGEMENT 16
FINANCIAL INSTITUTIONS’ ANALYSIS 16
INTERNATIONAL ACCOUNTING 30
ASSET LIABILITY MANAGEMENT 18
BANK MANAGEMENT SIMULATION 39
FOREIGN EXCHANGE MANAGEMENT 24
INT’L BANKING AND TRADE FINANCE 30
STRATEGIC PLANNING 12
CUSTOMER SERVICE 12

HUMAN RESOURCE MANAGEMENT 14
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INFRASTRUCTURE STATUS

SELF-SUSTAINING INFRASTRUCTURE IS IN PLACE IN ALL INSTITUTES . ..

o Strategic Plans and Financial Forecasts have been written
+ Budgets and Expense management procedures are in place
¢ Office and Classroom Space and equipment is in place

¢ Libraries have been established

+ Computer Training Laboratories have been established
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GOVERNANCE STATUS

THE QUALITY OF MANAGEMENT AND SHAREHOLDER SUPPORT VARIES BY
INSTITUTE, BUT IS GENERALLY SOLID...

o Capable local partners are in place
« Institute Management has been recruited and trained

— Shareholders are providing financial support
~ Steering Committees are providing guidance

¢ Management responsibility for day-to-day Institute operation has significantly migrated to local
directors and staff

10



TRAINING OF TRAINERS STATUS

THE MAJOR HURDLE TO ACHIEVING SELF-SUSTAINABILITY IN OUR
INSTITUTES IS A SHORTAGE OF QUALIFIED LOCAL TRAINERS TO CONDUCT

COURSES ONCE USAID SUPPORT ENDS...

o A Train-the-Trainer Program was not a part of the original plan, but country specific programs have
been launched with considerable success

¢ Local trainer identification and attraction initiatives have been successful from the outset of our
program

+ The development of local courses by our local trainers have increased the relevance of our
programs and have supported local training efforts |

+ The development and introduction of interactive/self-teach and simulation-based curriculum is
underway

11
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IMPACT MEASUREMENT

IMPACT MEASUREMENT IS A VITAL TOOL FOR ASSESSING THE SUCCESS OF
THE NIS BANKERS’ TRAINING PROJECT. ..

¢

In addition to the total numbers of bankers trained, all of our Institutes have evidence of program
success which is being systematically gathered and quantified

Surveys and interviews demonstrate that, as a result of our training programs:

— Bank operating practices have been changed

— Bank policies and procedures have been amended

_ Internal training programs have been developed for commercial banks and Central Banks
— Tinancial reporting, in accordance with IAS, has been improved

_ Local trainers are conducting training programs for the banks

— Training materials are circulating throughout the banks, creating a multiplier affect to our programs
— Forms and documents have been adapted and adopted by the banks

_ Graduate students have received a practical introduction to Western banking principles

— Bank fraud has been prevented and losses have been avoided

— Ethics Codes of Conduct have been adopted

_ Risk management approach to bank management and operations has been adopted

_ Strategic plans have been implemented by banks
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LESSONS LEARNED AND INNOVATIONS

THROUGH OUR EXPERIENCE OPERATING TRAINING INSTITUTIONS
THROUGHOUT THE NIS OVER THE PAST THREE YEARS WE HAVE DEVELOPED A
NUMBER OF LESSONS-LEARNED AND INNOVATIONS. ...

¢ Start building sustainability as soon as possible

Train-the-Trainer programs should be initiated immediately

Identify and train institute management at the outset of the program

Minimize institute operation break-even point by limiting overhead

Maximize tangible shareholder support as early as possible, including strong institutional backing,
permanent office and classroom space and local counter-party buy-in

Migrate Institute operations and responsibility to the Director as soon as possible

Include local staff in regional travel to successful training institutions as early as possible

+ Training institutes must be managed as businesses

Director and local staff must be dedicated to training as a profession and knowledgeable about the
training product and the market for the product

Director should have banking background or stature in banking community

Director must be entrepreneurial and business oriented

Maintain control of Institute Director selection process to avoid political appointments
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LESSONS LEARNED AND INNOVATIONS

+ Maximize the relevance and quality of the training courses

Maximize the amount of time the trainers are in-country

Identify Resident Advisors capable and willing to teach a series of banking courses, regionally
Concentrate training efforts in 10 core banking course arcas

Contextualize and develop relevant course materials, including local cases and exercises, as early as
possible

Dedicate a core bank training team to spend 4 to { weeks in the NIS per training trip to maximize
relevance of the courses and the NIS experience of the instructor while minimizing travel expense
Maintain the highest possible level of training course quality

¢ Train-the-trainer programs, formal and informal, should be launched as soon as possible

Identify good training candidates from outstanding class participants as early as possible

Ideal trainers may be former academics who are now practicing bankers that are interested in training

Attract trained trainers from other donor supported training programs
Make it attractive for these local trainers to train through our Institutes

Facilitate in-bank internships in the local banks for promising academic trainer candidates to build

practical expetience and credibility
Minimize funds spent on Study Tours and dedicate maximum qvailable funds to local trainer

development

14



LESSONS LEARNED AND INNOVATIONS

OVER THE PAST THREE YEARS WE HAVE INCORPORATED THE FOLLOWING
INNOVATIONS INTO THE NIS BANKERS’ TRAINING PROJECT AND WILL
INCORPORATE FUTURE INNOVATIONS AS THEY ARE IDENTIFIED....

¢ On-the-job Training and Coaching following each training program in Armenia and Georgia
+ Team Teaching our instructors with local trainers to build local training capabilities

+ Local Directors were identified early in Novosibirsk and Vladivostock and given significant
operating autonomy

+ Local course development efforts are underway at each of the Institutes

¢ Distance-learning programs have broadened Institute reach and exposure county-wide and
throughout large regions

¢ Attract top-tier instructors dedicated to the program to maximize in-country teaching time and
minimize travel expense

+ Utilize Resident Advisors as resident, in-country trainers
+ Regular Resident Advisor Meetings facilitate the sharing of innovations and lessons-learned

+ We have steadily lowered the per participant cost of attending our training programs over the life of
our project

15



DONOR COORDINATION

WE HAVE CONSISTENTLY WORKED TO COORDINATE OUR PROJECT WITH
PROGRAMS BEING DELIVERED BY OTHER DONORS AND CONTRACTORS IN THE

FIELD...
¢ We have coordinated our program with other donor supported bank training efforts across the NIS

— Regional Bank Training Center in Tashkent

— Almaty Bank Training Centre

~ Ukraine and Moldova bank training programs

— World Bank EDI Train-the-Trainer programs

— Thbilisi Business School and ongoing training programs in the Caucuses

¢ We have coordinated our training efforts with other USAID supported projects

— NIS Monetary Project

— Warsaw Institute of Banking Project

~ Financial Services Volunteer Corps

— Agricultural Cooperative Development International
— Peace Corps

— Central Asian American Enterprise Fund

~ International City Managers Association

— Russian Real Estate Reform Project

— NIS Capital Markets Project



SUMMARY AND LEGACIES

TO CONCLUDE, WE ARE POSITIVE ABOUT OUR WORK SUPPORTED BY THE
FOLLOWING SUMMARY AND LEGACIES...

L 4

L 4

The Numbers of Bankers Trained have exceeded expectations

Seven Institutes and a Resource Center have been established across the NIS

Local Directors and staff have been trained and have assumed operational responsibility
Contextualized course curriculum and reference libraries exist at all Institutes

Computer training centers have been established

Video tapes of courses and programs developed under NIS Monetary Project exist at all Institutes
BankExec International Licenses exist at all Institutes

Advanced, computer-based course material delivery mechanisms are under development

Self-sustainability, while not a realistic expectation after two years of Institute operations, is
moving forward with shareholder support and capable management

Trained local trainers have been identified from other programs

Our Train-the-trainer programs, while initiated late in the program, are making considerable impact
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USAID INVOICE TRACKING REPORT

e 7mo 2mo imo | 1mo imo 2pd. 1pd_ Apd_ 1pd 1pd 1pd 1pd 1pd 1pd 1pd 1pd tpd 1pd
1 iwe17 | ive | Tinve |Tinvio | i | invi2 | invid | invia | invi5 | invie | nvi7 | invi8 | wi9 | w20 | Iv21 | w22 | w23 | inv24
528093 | 11/94- | 312004- | 4/23/94- | 5/21/94- | 7/01/94- | Q/24/94- | 10/22/94- | 11/19/94- | 12/17/94- | O1/14/95- | 2/11/95 - | 3/11/95- | 4/8/95- | 5/6/95- | 6/3/95- | 7/1/95- | 7/28/05 -
| Budgeted | 12/31/03 | 311184 | 4122/94 | 5/20/94 | 6/30/94 | 023194 | 10/20/94 | 11/15/04 | 12/16/94 | 1112195 | 02/10/95 | 310/95 | 4/7/05 | /595 | 6/2195 | 6/30/95 | 7/28/95 | 8/25/95
TD1+* | "2843,651| 32807a| 102788| 70547 52:666| 73030 163.651) 100,261 41963 27.042| 48490 56,864 54405 53453 50,684] 119323| 76,187| 58,133] 60683
_o..|TD2¢ _26.985 5|
TD3C | 203667 1 3ds7|
TD4-C 281,101 518
TD5-C 92,559 T 867
TD6-C 52,257 172
D 7-C 42,667
D 8-C 35,787
iD8-C 11,140 ~ 6,042
Ukr [TD10__ | 25615./51] 92.878] 166,030 113,616 92.755| 06,021] 101,859] 61,262] 60.148| ~70,980] 82351 86305] 84,080 50664] 43,177) 39570] 50803 30705 35320
101177 | 286305 ac8| 9359 115277| 19,075 134.179| 'i60.181| ~46.522| 71.655| 47.173| 37,220 70909 46256| 27.060| 88.39%6| 90724 88,742} 24540| 30688
1D 11C 875
oz “21,i21]  e916 132|  i718| 30082| 3053|  7437] 4c20] 9484|3304 1927| 12979) 10433 41.714] 20084| 2901 12326
TD13% ""93,486) ~ 68,703 "307|7 23218| 110971| 40,355| 844.56| 3,036 | 80,916| 10,556|  2,546] 37,944
TD 14-C 27,479
D 15-C 16487  7.618 6,002
D 16 31.311] 120,457 o
D17 5564 41,237| 62,803 21440 751 7,059
1D 18 51920] 21,178
¢aR [TD 19 100,000
TD 20 1,656,401 102 48058 66715 26,143] 57,534] 18582 23927 54,475] 33,816 48829] 97518 132791] 90664 59466) 88225
D21 1,356,853 84,040 176882| 56,872{ 48085 41.905| 20381| 56950| 49079) 43236| 49847| 32412 30187 27,379 44,633
TD 22 229,672 5608| 0448| 1431] 7d410{ 43803| 2807| 20346| 3510, 6134 6744, 3769  5052) 3145|4690
TD23* | 388074 o 181,672 2,505
Arm |TD 24 60,000 10811]  1.136] 10,240] 3,572 898 A52] 2,495 913] 31,713]  1.800
Grga |TD 25 20,000 8,986 519] 4,392
TD 26 nfa
TD 27 n/a
Mos 7D 28 1,620,297 2.001] 79,318 14.628] 49435 36.625] 46,522 20,705] 24,123 992| 75.396] 48,319 48197] 8,195 67,975
viad [TD 29+ | 1072073 | 15044] 23200) 71447) 39421) 21405| 49.839] 42192| 7495 47,213] 31.225| 20079 15664| 44,696
TD 30 " 375850 7.002| 46575| 17.848| 7.218] 9615| 3v550] 8059 19631] 31,859 19,271 3834| 10639] 12663 18035
B iEEL 122,150 1437  5002| 11163} 4881 11843 2304 208] 4775 5639 280 7.989| 5403 1188
NovolTD 32 *** 971,862 3,620 201| 33201| 25063] 349e8| 15647] 13072 9e51| 24022) 63706] 97.179] 16,692 65008
TD 33 349,783 2752| 1i6885| 46.868] 9692 20840 6215| 0037| 9838 22407| 10319 15487! 14943 24978/ 12862 10260
TD 34 108,577 1,255 1,568 3,013 1,388 3,997 988 1,449 598 4446| 14662] 10536] 5770 8,236 2,704
_[TD 35 nia
Mold [TD 36 967,033 — | 584 85| 77.201| 32.380| 33,104] 59,278 26,696| 31,395 61,027] 37.852] 76701] 3,187 23059
TD 37 634,785 31443 65316] 29561 27.852| 26948 15004| 20594| 22356| 23947| 23887| 19,247 31052 26252| 25642
TD 38 108,182 2697 5160 4447| 10232] 8048] 3956 2988 37,185] 6,300/ 21012} 4986 11,142} 4179| 2771
Arm_{TD 40 641,874
TD41 " 408,725
TD42 | 254162
Geo [TD 45 289,602
TOTAL 32.477.382| 1.66793| 5678i7| 605.290| 251858 509.061|1392.743| 447,834 635333| 420570| 450,136| 534.788| 481,438 376.026| 664,028) BO7.850| 705937 322250| 583,846
* $255,000 added to Home Admin budget
** $85, 000 laken from budget to!al to contnbule to Home Admin Budget
~*+ $42 500 taken from budget tolal to contribute to Home Admin Budget

c:\budgets\dmods2ibdgtrka.xls
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USAID INVOICE TRACKING REPORT

1pd ~1pd ipd [ 1pd | 1pd tpd | tpd Apd ipd | 1pd 1pd o o o o =inv 1:33 Exp. as budg-cum
w2 | iwze | Thwzr |[Tiw2s | iw2e | Tinvao | i3l | invaz | inv33 | Tinv34 | inv35s | inv36 [ inv37 | inv3s | inv3s | Invdo | Invdl
08/26/95 -| 9/23/95 - | 10/21/95 -} 11/18/95 -| 11116/95 -| 1/13/96 - | 2/10/86 - | 3/09/96 - | 4/06/96 - | 5/04/96 - | 6/01/96 - | 7/01/96 - | 7/27/96 - | BI24/96 - | 9/21/86 - | 10/19/98 -{ 11/16/96 - % of
9/22/95 | 10/20/85 | 11/17/95 | 121595 | 1/12/96 | 2/09/96 | 3/08/96 | 4/05/96 | 5/03/96 | 5/31/96 | 6/31/96 | 7/26/96 | 6/23/96 | 9/20/96 | 10/18/96 | 11/15/96 | 12113/96 | Cumulalive | Budget | Balance
50,560 82519 65731| 47569 50697 67,982  58,421| 56502( 54.338| 50310| 53.286| 42023 36170/ 33360 55652 41250 63581) 2478211 B7%| 365,440
I S I R R I | ) T 26,985 100% 0
i I N N ’ C o a 203,278 100% 389
) ' N ' 281,112 100% -1
92,559 100% 0
o » ) ' 52,257 100% 0
S 42,011 98% 656
S A R AV I : e . _ 35,788 100%) 1
' ) 11,140 100% 0
~45,680] 51,061] 45118] 30326 01483| 4B.277| 54.443] 57.028] 41,384] 28681] 38105 39,940| 20562] 36976] 42436 45832) 37,225 2140169 85%| 375582
4007 48545\ 89.408| 57015| 3368 61.381| 31.270] 75898 44.231| 9445| 51808] 2619 10.435] 6388 21740( 26390 35316) 1779043 62%| 1,084,062
- I e ) 6.241 6,241 2%| 266,634
_ -504| 12,088| dodsa) ~5ge0  271| 8396 3759 5076] 2.858|  4688] 8076  1,788) 2846 21.307| 4928 13764 71981 367,385 114% -44,351
61.072| 40,399 29,625 0 -4,019 ‘0l aBs8| 558,361 100% 0
27.479 100% 0
29,107 100% 0
160,767 100% 1
138,944 105% -7.059
73,098 100% 0
- - 11T o i B ] — | 47587.95] 62569 _ 53,845 54% 46,155
133786| 131463\ 75013| 40543| ~ 70852 45808 54260 42328 19400 '3esd2|  6800| 12.278)  7.653]  1743)  1279) 25793 1645434 99% 10,987
492968| 30618| 45124 24120] 26084| 46.211| 53926 46818 36771| e0777| 18730| 17859 17i04| 6512]  9007| 17511) 1.339.621 99% 16.232
10,269| 5682 21485 2,008 1.752| 9388] 14200 4916 3.320] ‘20457 7.797 1,091 1,296 15 245 999 204,027 89% 25,645
) 0 i ] ) 0 184,178 47% 203,896
7573 ] 0 10410] 5,626 5598] 2,633 95,266 159% -35,266
904 14,801 74% 5,199
- . — N - 0
e : . : . - . o ;
~ 36,831 40498| 46461| 16.720] 32308 30.279] 33.243] 35783| 22,395 44058] 22981] 43768] 25859] 26480 26.234) 23264 1,123,962 69%|  505.335
34,419 20583 48979| 4611] '38088| 5953| 47.223| 14643 17187 43115 6080 10091 7.628| 25174 17.058| 796,208 74% 275,865
1,807 To| gl e T o) o ) 15570 o] 10081 2718 ) ) 4368] 6374 27| 312,466 83% 63,384
2,311 C1381] 6e8] 1234 1671 2096 1794 890 2274 1219 605 433|  1967]  764| 4578 1829 90,717 74% 31.433
14,917 40,527| {6.282] 12888 21.737| 25521| 70.181| -4.398) BO037| 9243 27.898| 13350 21,532 28999  9.206| 10897 741,952 76% 229,910
20,130 145200 9,754 0 S0l 2254 o o 1300 0 12} 305795 87% 43,988
1,490 413 17633  1478]  1.678] 3,269 868 134 1201 1,294 584  4573|  2154]  1,727| 13467 1,684 100,339 92% 8,238
"38,004] 55475 4B.205| 420565| 42217] 39.929] 63.295] 42,128] 5074 13,016] 28.945 777]  1.168 789 -357 12] 895916 93% 7117
' 27,208|  28.865| 40 21,902 31,817| 17.484| 34655] 21877| 18968 11221] 10404] 15872 -5,531 700,415 110% -65,630
"'28,440|  5980]  7.i65| 6,903 2,737| i0.47a]  3,696| 2,042 1227 1,647 1,150 43| 200,289 101% -2,107
v 8,622 8,622 1%| 633,252
16,128] 12.855] 27,308] 93554 64.944| 30410 245198 60% 161,527
o ) I R ) ) ) 3,530 3,530 1% 250,632
5,764 8,680 0
4,491 4,491 2%)| 285,111
5i5.508| 607.905| §95228| 503,119| 274576| 464.895| 435.257| B50B7| 324.470) 251508 420969) 207.970 263002 210059 299,336 288.745| 360,527) 17.585.468 79%|  4.806,227

TolFYe4 | 3,089,619
. o i - . TOtFY9s | 6.916.692
U IO : . TolFY96 | 5949518

TotFY97 | 1,629,639

[ - - ' 17.585,468

% c:\budgels\tdmods2\bdgtrk3.xls 114197
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BUDGETED VS. CUMULATIVE

(thru 12/13/96) (budg-cum) (cum/budg)

% of
D Budgeted  Cumulative Balance Budget
D1 2,843,651 2,478,211 365,440 87%
TD 2-C 26,985 26,985 0 100%
TD 3-C 203,667 203,278 389 100%
TD 4-C 281,101 281,112 (11) 100%
TD 5-C 92,559 92,559 0) 100%
TD6-C 52,257 52,257 (0 100%
TD7-C 42,667 42,011 656 98%
TD 8-C 35,787 35,786 1 100%
TD 9-C 11,140 11,140 0 100%
Ukr [TD 10 2,515,751 2,140,169 375,582 85%
TD 11 2,863,105 1,779,043 1,084,062 62%
TD 11C 272,875 6,241 266,634 2%
D 12 323,034 367,385 (44,351) 114%
TD 13 558,381 558,381 (0) 100%
TD 14-C 27,479 27,479 0 100%
TD 15-C 29,107 29,107 (0) 100%
TD 16 160,768 160,767 1 100%
TD 17 131,885 138,944 (7,059) 105%
TD 18 73,008 73,098 (©) 100%
CAR [TD 19 100,000 53,845 46,155 54%
TD 20 1,656,401 1,645,434 10,967 99%
TD 21 1,355,853 1,339,621 16,232 99%
TD 22 229,672 204,027 25,645 89%
TD 23 388,074 184,178 203,896 47%
Am TD24 60,000 95,266 (35,266) 159%
Grga TD 25 20,000 14,801 5,199 74%
TD 26 n/a 0 0 0%
TD27  nla 0 0 0%
Mos [TD 28 1,629,297 1,123,962 505,335 69%
Viad |TD 29 1,072,073 796,208 275,865 74%
TD 30 375,850 312,466 63,384 83%
TD 31 122,150 90,717 31,433 74%
Novo|TD 32 971,862 741952 229,910 76%
TD 33 349,783 305,795 43,988 87%
TD 34 108,577 100,339 8,238 92%
TD35  nia 0 0 0%
Mold [TD 36 967,033 895,916 71,117 93%
TD 37 634,785 700,415 (65,630) 110%
TD 38 198,182 200,289 (2,107) 101%
Arm [TD 40 641,874 8622 633,252 1%
TD 41 406,725 245198 161,527 60%
TD 42 254,162 3530 250,632 1%
Geo [TD 45 289,602 4,491 285111 2%)
TOTAL  22377.252 17,571,025 4,806,227 79%
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UKRAINE

(thru 12/13/96) (budg-cum) Exp. as

% of
TD Budgeted  Cumulative Balance Budget
Ukr ]TD 10 Ukr Resident Staff 2,515,751 2,140,169 375,582 85%
TD 11 Ukr Course Delivery 2,863,105 1,779,043 1,084,062 62%
TD11C  Ukr Bank Supervision 272,875 6,241 266,634 2%
TD 12 Ukr Resident Office 323,034 367,385 (44,351) 114%
TD 13 Ukr Study Tours 558,381 558,381 - 100%
TOTAL 6,533,146 4,851,219 1,681,927
Budgeted vs. Cumulative
3,000,000
2,500,000 |
2,000,000 |
1,500,000 @ Budgeted
ROREA O Cumulative : .
1,000,000 1
500,000 - ]
0
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CAR

(thru 12/13/96) (budg-cum) (cum/budg) Exp. as
% of
TD Budgeted Cumulative Balance Budget
TD 19 Kzk Infrastructure Dev't 100,000 53,845 46,155 54%
TD 20 CAR Course Delivery 1,656,401 1,645,434 10,967 99%
TD 21 CAR Resident Staff 1,355,853 1,339,621 16,232 99%
TD 22 CAR Resident Office 229,672 204,027 25,645 89%
TD 23 CAR Study Tours 388,074 184,178 203,896 47%
TOTAL 3,730,000 3,427,104 302,896
Budgeted vs. Cumulative
1,800,000
1,600,000
1,400,000
1,200,000
1,000,000
800,000 -
8 Budgeted
O Cumulative
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200,000
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RUSSIA

(thru 12/13/96) (budg-cum) (cum/budg) Exp. as
% of
™D Budgeted Cumuiative  Balance Budget
Mos |TD 28 Moscow Resource Center 1,629,297 1,123,962 505,335 69%
Viad JTD 29 Vlad Course Delivery 1,072,073 796,208 275,865 74%
TD 30 Viad Resident Staff 375,850 312,466 63,384 83%
TD 31 Vlad Resident Office 122,150 90,717 31,433 74%
Novo|TD 32 Novo Course Delivery 971,862 741,952 229,910 76%
TD 33 Novo Resident Staif 349,783 305,795 43,988 87%
TD 34 Novo Resident Office 108,577 100,339 8,238 92%
TOTAL 4,629,592 3,471,440 1,158,152
Budgeted vs. Cumulative
1,800,000
1,600,000
1,400,000 -
1,200,000 1
1,000,000 |
800,000 - @ Budgeted
0O Cumulative | ‘
600,000 -
400,000 |
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MOLDOVA

(thru 12/13/96) (budg-cum) (cum/budg) Exp. as
% of
TD Budgeted Cumulative  Balance Budget
TD 36 Mold Course Delivery 967,033 895,916 71,117 93%
TD 37 Mold Resident Staff 634,785 700,415 -65,630 110%
TD 38 Mold Resident Office 198,182 200,289 -2,107 101%
TOTAL 1,800,000 1,796,619 3,381
Budgeted vs. Cumulative
1,000,000

900,000 |

800,000 -

700,000 -

600,000 1
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400,000 -
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ARMENIA

Exp. as

(thru 12/13/96) (budg-cum) (cum/budg)
% of
TD Budgeted Cumuiative  Balance Budget
TD 40 Course Delivery 641,874 8,622 633,252 1%
TD 41 Resident Staff 406,725 245,198 161,527 60%
TD 42 Resident Office 254,162 3,530 250,632 1%
TOTAL 1,302,761 257,350 1,045,411
Budgeted vs. Cumulative
700,000 :
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500,000 - |
|
|
400,000 ﬁ
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GEORGIA

(thru 12/13/96) (budg-cum) (cum/budg) Exp. as
% of
D Budgeted Cumulative  Balance Budget
Geo |TD 45 Course Delivery 289,602 4,491 285,111 2%]|
TOTAL 289,602 4,491 285,111
Budgeted vs. Cumulative 1
300,000 ;
250,000
200,000
150,000
100,000
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The National Center for the Training Bank Personnel
Kyiv, Ukraine :

The National Center for the Training of Bank Personnel is a not-for-profit institute of continuing
education for bank professionals at middle and upper management levels in Ukraine.
Established by an Act of Parliament in 1993, the Center began its training curriculum in January
1994. The Center’s founders are the National Bank of Ukraine and the Association of Ukrainian
Banks, both of which have contributed statutory capital to the Center to ensure its continued
existence. Additionally, the NBU has contributed substantial classroom and office space to the
Center, as well as access to its electronic mail system to disseminate information about seminars.
The goal from the beginning of the project was to create a self-sustaining institute of training.
To achieve this end, the project has (1) ensured bank “buy-in” by requiring that participating
banks pay all local costs of the seminars. (2) trained the local staff in Western management
techniques and provided western office and classroom equipment, (3) established a significant
“Train the Trainers” program. and (3) encouraged the local management to reach out to other
donors and to create their own local training programs.

The NBU has been a particularly strong supporter of the Center, which has allowed the Center to
establish a reputation as the leading bank training program in Ukraine. The drawback of this
model is that the Association and the banks themselves have not been required to make a
significant contribution of time or money to maintaining the Center. It also leaves the Center
somewhat vulnerable to the support of a single founder. The Center is addressing these
shortcomings by trying to recreate a Coordinating Committee of Banks, and by running
programs that buiid up its reputation and financial base.

Educational Accomplishments to Date

¢ Since the commencement of classes in January of 1994, the National Center has
trained 2,205 bankers from more than 130 banking institutions in Ukraine.

e The National Center has offered 103 courses of instruction in approximately 32
different disciplines in banking, finance and management by means of one-week
training courses taught by foreign instructors.

e The National Center has trained 380 staff members from the National Bank of
Ukraine (the central bank).

The National Center has offered training in 7 different cities throughout Ukraine.
The National Center has achieved average participation of more than 50 percent of
bankers outside of Kyiv in its training programs.

» The project has provided 4- to 6-week internships in the United States to 14 bankers
from middle-management positions in Ukrainian banks.

» The project has given the opportunity to 58 Ukrainian senior-level commercial
bankers and central bankers to travel to the United States on study tours.

e In cooperation with U.S. AID, the National Center has conducted a two-day
symposium designed to investigate current Ukrainian collateral rights legislation and
practice and to make recommendations for change.

A



Administrative Accomplishments to Date

The National Center is a fully-registered not-for-profit organization in Ukraine.

The National Center occupies its own permanent, western-style office and classroom
space in central Kyiv (donated by the National Bank of Ukraine).

The National Center has employed a Ukrainian director with experience in running
an institute of banking education in Ukraine as evidenced by the expansion of
academic programs under his direction.

The National Center has created a data base of training participants that has been
beneficial to both reporting requirements and ongoing operational needs.

The project has provided the National Center with modern teaching aids and
equipment designed for maximum teaching effectiveness.

The National Center has developed a strategic plan for offering night-school
certification of Ukrainian bankers as well as a distance learning program.

The National Center has become an integral part of the Ukrainian educational
establishment in finance and economics. evidenced by its inclusion in several
symposiums sponsored by the National Bank of Ukraine for Ukrainian bankers and
financial educators regarding the future of banking education.

The project has successfully moved translation and photocopying of course materials
from Washington to Kyiv, reducing costs and increasing control of timing and
quality of translation.

The National Center initiated a method of ensuring that course materials are
accessible on local computers for local reproduction and use in future courses taught
by Ukrainians.

The National Center initiated an organized budgetary process that has made the
Center more accountable to the Coordinating Committee for its expenditures as well
as enhance future forecasting possibilities, course pricing policies and future
sustainability.

Lessons Learned

Outlook

Using an email system to market courses saves hundreds of hours of faxing time
and reaches more potential students.

Expend more effort on marketing directly to banks and in organizing an effective
coordinating committee of bankers who will be helpful in raising financial
resources.

Begin targeting candidates for a Train the Trainers program early on, and begin to
incorporate these individuals into programs.

Prepare better and consistently updated informational materials on the Ukrainian
banking environment for visiting instructors.

Take into account not only obscure local holidays, but also reporting deadlines, etc.
when organizing class schedules.



The project will continue to implement its Train-the-Trainer initiative, including
course instruction by both IMI and Barents instructors, a consulting assignment with
local and foreign banks in Ukraine, and a study tour in the US. The participants will
graduate with an MBA in Summer 1997.

The project will deliver regular courses in banking during 1997. These courses will
strategically integrate the above-mentioned Train the Trainers program into the
curriculum. Much of the course delivery strategy will hinge on supporting train the
trainers initiatives.

The project will design and procure a library of training materials in Ukrainian and
English, as well as necessary equipment. as budgeted for the program.

The National Center will revamp its Coordinating Committee to create a greater
sense of ownership by Ukrainian commercial banks.

Our Legacy

Upon contract completion, the project will leave behind:

A solid, self-sustaining Institute of Banking supported by the Association of
Ukrainian Commercial Banks and the National Bank of Ukraine.

An initial cadre of 43 Ukrainian instructors who will have completed a 10 1/2-month
intensive program of study to enable them to introduce international banking
concepts into their courses using Barents’s course materials.

A Kyiv-based library of banking and financial texts and resource materials in
English. Ukrainian and Russian which will be accessible to all Ukrainian bankers.

A staff trained in western management techniques, employing western equipment
and sustaining a western working environment.

|VS]
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Kazakstan International Institute of Banking (KIIB)
USAID NIS Bankers Training Project
Summary: March 1994 - December 1996

Model

KIIB was established at the Kazakstan Institute for Management, Economics, and
Strategic Research (KIMEP), a donor funded western style graduate business school.

Key benefits:

o Excellent synergies for developing local instructors

e Academic environment positive for bank training activities

o Inexpensive hotel/restaurant helped attract participants from other countries
Shortcomings:

e KIMEP has limited financial resources to support KIIB in the future

Accomplishments

Established banker training institute at KIMEP

Exceeded training targets -- 2,283 participants trained from 7 countries

Provided highest quality training in Central Asia according to participants
Supported other donor projects -- USAID, World Bank, US Treasury

Produced positive impact on banking sector reform -- banks using KIIB knowledge
Established lasting legacy -- physical assets and intellectual capital

Contributed to self sustaining training capability

Lessons Learned

Run institute like commercial business -- focus on quality

Focus marketing efforts on line departments

Start training trainers early -- make it an on-going process, focus on individuals
Build an excellent local staff

Local Director and Resident Advisor should be active in all areas

Foreign study tours for senior bankers and officials are not effective

Legacies

Local instructors and local administrative expertise
Computer laboratory

Video equipment

Library of reference books and course manuals
Course manuals on diskettes

Office equipment and furniture

Outlook/Options

o KIMEP continues running banking seminars
» EU TACIS sponsored Almaty Bank Training Center absorbs KIIB
¢ Soros sponsored Center for Market Economy (ARMAN) absorbs KIIB



OVERVIEW OF RUSSIAN COMMERCIAL BANK TRAINING PROGRAM

BACKGROUND: The Russian Commercial Bank Training Program began operations in September, 1994. The
Program has focused on the training of commercial bankers east of the Urals, in Asiatic Russia. There are two
training Centers: one is located in Novosibirsk, to serve Siberian bankers, and the other is situated in Vladivostok, to
serve bankers in the Russian Far East. Both Centers are supported by the Moscow Resource Center, which provides
logistical support and serves as a liaison with the USAID office in Moscow.

STRUCTURAL MODEL: Each of the Centers is supported by the leading commercial banks in their respective
regions of Russia. This support consists of a shareholder contribution to the Center for which, in turn, the
shareholders receive a voice in which seminars should be offered and reduced fees for instruction. In the case of the

Vladivostok Center, the Vladivostok Branch of the Russian Central Bank and the Far Eastern State University are
also sharehoiders.

PRIMARY ACCOMPLISHMENTS: As of December 31, 1996, the Vladivostok Center has hosted 55 seminars on
27 different banking disciplines, with total enroliment of [,180 students; the Novosibirsk Center has hosted 51
seminars on 24 different banking disciplines. with total enroliment of 1,056 students. We have received

numerous testimonials to the effectiveness of our training, which is one of the few practical alternatives available to
these banks, which are situated in the rich heartland of Russia. As a result of our training, banks have improved
customer service, won new clients, revamped their human resource policies, cut costs, reduced their problem loans,
and imporoved their credit policy. Many of our seminar materials are now being adapted and further contextualized
by other Russian training organizations. thus creating a "multiplier effect" in improving the banking system.

LESSONS LEARNED: Relevance is the touchstone for the effectiveness of our training. Attendance remains strong
because we have labored mightily to adapt our seminar materials to Russian banking reality and to select instructors
who can do the same. Similarly, our program has benefitted from the substitution of single bank instruction for open
enrollment seminars. Single bank instruction fosters corporate culture, allows a bank to stress those topics of

greatest importance to it, and permits attendees to openly discuss how international best practices can most readily
be adapted to that bank.

OUTLOOK: We have entered into an agreement with the Banking School of the Academy of the National
Economy, which should help both Centers to be self- sustaining into the future. The Academy, based in Moscow,
will provide instructors to teach the USAID-sponsored curriculum at the Centers and will also provide academic
certification towards a diploma or degree for courses taken at the Centers. Also, we are actively training Russian
tratners to teach the USAID-sponsored curriculum. through team teaching as well as formal training-of-

trainers seminars.

LEGACY: We are currently in the process of preparing a Manual of Russian Commercial Banking, which
summarizes much of the training which we have provided through our program. The Manual is being co-authored
by Russian and American experts, and it should serve as an important reference text among Russian commercial
banks, especially those which have participated in our program. It is our intention that a leading academic
organization, such as the Academy, will undertake the sponsorship and updating of the Manual after its initial
publication, thus perpetuating the training effort.
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USAID
THE FAR EASTERN BANK TRAINING CENTER

VALERIUS GECRGE YERMILOV

RECTOR

VLADIVOSTOK, RUSSIA

690008, 12 MORDOVTSEVA STR., SUITE #124"C".

Telephone 4232 266-102
Fax 4232 511431

Date: January 1, 1997
To: Patrick Bryski
Director

Barents Group, LLC

Fax: 202 728 0546

From: Valery Ermilov

Re: 1996 Annual Activity Report
CC: Michael Higgins

Country Manager

Fax: 095 564 8335(9)

This report represents activity at the Far Eastern Bank Training Center (Center),
Vladivostok, Russia Federation, during the 1996.

PRIMARY OBJECTIVES

To establish an independent educational Center with focus on providing to
commercial banks in the Russian Far East high quality training services in the banking
and financial management from the point of view of the International Accounting
Standards and Principles.

To redo Business and Strategic plans of the Center to ajust its activity to market
environment to gain the self-sustainability by mid 1997.
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To continue using both in-bank instructions and general banking seminars and
courses with the help of Barents Instructors, Russian Instructors and Team Teaching in
Vladivostok and other subregions.

To organize Train the Trainers seminars in Vladivostok and in other cities, if
possible, to train approximately 30 Russian Instructors who will be able in near future to
assist KPMG Barents Instructors and then, later to develop their own russian courses.

SECONDARY OBJECTIVES

To continue creating the Center's library with wide range collection of books,
dictionaries, students and leaders manuals, case-studies, reference books and diskettes.

To buy new modern Xerox machine for copying training and other materials for
students, seminar participants and Instructors.

To focus the Center's founders on attracting new shareholders of the Center both
from Russia and foreign countries ( commercial banks, financial institutions and training
Centers ).

MARKET ENVIRONMENT

By territory the Center’'s market has remained the same as it was when the Center
commenced its seminars and courses in September 1994. But actually the market area has
significantly shrinked. There many reasons that lead to the present situation we have now.
The main reason is the insolvency of the commercial banks and independent and branches
of those with headquarters in the European part of the country. It became possible
because of the very bad, highly risk credit policy of the majority of the banks. And what
was more worse, that they did not realise their frustrating influence on the local and
regional banking communities. Banking stopped being reliable. Banks now can attract few
depositors, legal and individuals, and even less investors. As a result banks have no money
to pay for training their employees though the Top management understands that without
training bankers they cannot develop as a sound banking unit.

Due to the above reasons in 1996 in all seminars that were held by the Center in
Vladivostok participated several bankers from 4 Sakhalin based commercial banks and no
one from other sub-regions.

TRAINING A MPLISHMENTS 1996

In 1996 the Center has organized and kept 19 banking seminars and courses,
including 12 five-day seminars, 6 one-day seminars and one three-day seminar. One-day
seminars were conducted by Russian Instructors, the rest by Barents. The three-day course
was Train the Trainers seminar. The average number of banking seminars per month was
1.6, very close to the request from the US Agency for International Development.
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12 seminars were held as general courses for all banks and 7 seminars were held as
in-bank instructions for Fareastern bank (Customer Service), Dalrybbank ( Asset/Liability
Management and Strategic Planning ), Evrobank ( Strategic Planning and Asset/Liability
Management ), Promstroybank ( Strategic Planning ).

Seminar attendance was rather high, for the year average attendance was 23.8
people per seminar. For general courses it was 22.9 students per course and for in-bank
instructions it was the highest - 25.3 participants per seminar.

50 banks, including 19 independent banks, 9 educational and training institutions,
2 Branches of the Bank of Russia sent their employees to the Center’'s programs. Four
banks were from Sakhalin.

The Center has trained 452 bankers, auditors and teachers. 439 seminar participants
were from Primorye Province and 13 were from Sakhalin.

As before, more active participation was from the leading banks. Fareastern bank
has sent to the seminars 66 people, Dalrybbank sent 71 banker, Evrobank sent 52 bankers.
Totally these three banks sent 189 people to the Center’s courses or 41.8 percent of all
seminar participants for 1996.

The Center has successfully organized Train the Trainers seminar in which
participated 25 students from the Central Bank and 6 Educational and Training
Institutions based in Vladivostok. Among seminar participants there were three Doctors of
Economics, 9 Candidates of Economic Sciences, two professors and 5 Associate
Professors.

The Center has successfully organized and kept 6 Russian seminars in 1996 against
3 in 1995. Still, there is left more to do than it was done and special attention should be
paid to Train the Trainers program, which is extremely important for developing the
Center on -going basis. Average attendance per Russian seminar was 27 people. It is
explained by that fact that all Russian seminars trained students to special Instructions
regulating specific activities of the commercial banks.

The study shows that in 1996 the Center kept less seminars than in 1995 ( 19 courses
against 27 courses), but attendance in 1996 was higher than that in 1995 ( 23.8 people per
seminar against 20.9 students per seminar). All seminars in 1996 were held by the Center
only in Vladivostok.

RGANIZATI L RE TS TO DATE

The Center has received new License valid till January 6, 2000. It took six months
to get this License.

The Center has moved into new office located in the center of Vladivostok. It was
done in the right time. What is very important the Center has now stable and reliable
telephone line. New location of the Center’s office is convenient for all commercial banks,



Educational and Training Institutions that cooperate with the Center in training their
people and organizing Russian seminars and courses.

The Center has organized several meetings with participation of USAID, KPMG
Barents, National Training Foundation and Shareholders of the Center to discuss
problems of developing training activities at the Center after USAID funding will expire.
Michael Higgins and William Gould are performing huge work in Moscow to find
appropriate Russian partners who will inherit the Project.

The Center has participated in the RA meeting held in Warsaw that was very
helpfull to the Center’'s management in many questions. Now the Center is working out
the scheme of cooperating both with the Training Centers founded in the former Socialist
countries under USAID funding and in the former Soviet Union countries.

GOAL FOR 1997

To effectively use the up-coming year to leave behind a reliable operating on self-
sustaining principles Bank Training Center that would provide high quality training

services to commercial bankers, udergraduates and to teachers of local Educational and
Training Institutions in the Russia Far East.



Bank and Financial Training Institute of Moldova

A two year program starting in July 1994. Total funding of
$1.8MM.

. Partnership with Banks Association of Moldova
15 member banks with the National Bank of Moldova
as non-voting member

. Full support with initial financial contribution
of 54,000 from banking community

° More than 1,200 bankers attended 60 courses

. Training center facility with 4 fully furnished
classrooms, library and offices

. Staff of 5 knowledgeable Molodovans

. Strategic Plan for the future of Bank Institute

Several unforeseen circumstances occurred in the last four months of the
project. The local director had a heart attack and was not available for
closure. His replacement left after one month as director.
Due to this unfilled position and a lack of continuity the follow-up
qcnor assistance of banking suppert and assistance that was arranged has
net been utilized to any significant effect. Additionally, a meore
concentrated effort for in-country trainers should have been made to
prepare for an ending of sponsorship and funding. Theses facts have left
the training center foundering and looking for ways to revive the
training Institute.
Other donor agencies such as the Pegace Corps and Financial Services
Velunteer Corps are ready to offer help and advice if the Institute is
ready to cooperate.
Funds should be budgeted for a follow up program and developed for(2-3
ays visits); one-month, three month, six month and one year intervals
to make sure that the strategic plan developed is being followed to

ﬂaintéin self-sustainability. Wherever possible the resident advisor

should be the individual making these visits in cocperation with USAID
representatives. Local directors should be invited to annual training
center meetings to exchange ideas and experiences.



1996 Results for Armenia
1. An advisory council was appointed with representatives from the three founders.

2. Temporary space for classes was located in the CBA. A permanent 500 square meter
facility, also located in the CBA, is being remodeled which will include two classrooms,
office space, library and kitchen facilities. This space should be available in January,
1997.

3. Meetings with many commercial banks, ABA, CBA and other advisors from other
donor agencies were conducted and a curriculum was designed and agreed to by the
advisory council.

4. Training equipment was ordered and received and much is installed in the temporary
classroom. All training equipment and furniture will be available when the permanent
facilities are completed.

5. Co-directors of the training center were selected and are in place. Michael Sayadian,
former personnel director of the CBA, has accepted this counter-part position and will
work closely with the Barents advisor

representing the other co-director.

6. Courses started in September 1996 and six courses have been offered. 148 bank
participants have received certificates of completion. Average attendance is 24.7 per
class.

7. 28 of 37 banks including the Central Bank of Armenia have participated in the
program.

8. The six courses offered were; Credit Analysis, Asset/Liability Management,
International Banking, Bank Supervision, International Accounting Standards, Problem
Loan Management.

9. Instructor, material and course evaluation has averaged 5.43.

10. Performance assessments for USAID and special survey information is underway and
will be reported to USAID on a request basis.
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1996 Results in Georgia

1. Meetings with the National Bank of Georgia, Georgia Banks association, commercial
banks, other donor agencies and advisors have been conducted and a preliminary
schedule of courses has been requested. This is subject to existing funding and on going
evaluation and discussions with the Georgian banking community.

2. Discussions of a partnership with the Georgian Banks Association and the National
Bank of Georgia are continuing.

3. An office for ongoing work in Tbilisi has been established.
4. A potential co-director for the future, permanent training facility has been hired.

5. Three courses for the first quarter of 1997 have been confirmed. Bank Exec,
International Banking and Credit Analysis are scheduled.



The National Center for the Training Bank Personnel
Kyiv, Ukraine

Quarterly Report Update: January 1997

Primary Objectives

-3

To provide high-quality classroom training to middle- and upper-management levels in
Ukrainian banks to cnable them to provide the cffective bank leadership neecssary to
develop a sophisticated, modern banking system that will support the cmergence of a
private commercial scctor in Ukraine.

To contributc to the building of a long-term, sclf-sustaining Institutc of Banking
dedicated to the ongoing professional development of bankcers in Ukraine, cspecially by
training a cadre of Ukrainian instructors able to conduct high-quality week-long
scminars in a varicty of banking disciplines through a focuscd Train-the-Trainer
program. ‘

-

Secondary Objectives

To provide the Center with a curriculum of corc courses and materials with which to
providc ongoing training by qualificd Ukrainian bank traincrs, instructors and
acadcmicians.

To provide local management of the National Center the management skills in stratcgic
planning, budgcting and forceasting, course development and programming, marketing
and human resources management required to manage the Center as an ongoing,
sustainable institution.

To provide the Center with the resource matcrials, textbooks, reference books and
cquipment to develop a substantial banking library in Ukraine.

To supplement classroom instruction with opportunitics for intcrnships, study tours,
sclf-study or other methods of training

Accomplishments Fourth Quarter 1996

The National Center offered ten courses during the fourth quarter of 1996, resulting in
the training of 129 bankers during the period.

Barcnts Kyiv and the National Center implemented a Train-the-Traincr program for
43 academicians and bankers Scptember 23, 1996. The 10 1/2-month project is run
through a local sub-contractor, the Kyiv Intcrnational Management Institute(IMI).
IMI will award an MBA in Banking to thosc who will successfully complete the
program. During the fourth quartcr, two Barents instructors introduced seminars in
Assct Liability Management and BankExec to the trainer candidates.

The National Center entered the fourth semester of its night school ‘diploma’ program
for bankers who did not reccive formal education in finance or economics.

The National Center ran two courses in International Foreign Exchange Markets--
Dealing Transactions using local instructors. This seminar is part of the effort of the
Center to become sclf-sustaining. There were 15 attendees.



Educational Accomplishments to Date

e  Since the commencement of classcs in January of 1994, the National Center has
traincd 2,203 bankers from more than 130 banking institutions in Ukrainc.

e Thc National Center has offered 103 courscs of instruction in approximatcly 32
diffcrent disciplines in banking, finance and management by means of onc-weck
training courses taught by forcign instructors.

o The National Centcr has trained 380 staff members from the National Bank of Ukraine
(the central bank).

o The National Center has offered training in 7 different citics throughout Ukraine.

e The National Center has achicved average participation of morc than 50 percent of
bankers outside of Kyiv in its training programs.

¢ The project has provided 4- to 6-weck internships in the United States to 14 bankers
from middle-management positions in Ukrainian banks.

e The project has given the opportunity to 58 Ukrainian senior-level commercial bankers
and central bankers to travel to the United States on study tours.

o In coopcration with U.S. AID, the National Center has conducted a two-day
symposium designed to investigate current Ukrainian collateral rights legislation and
practice and to make recommendations for change.

Administrative Accomplishments to Date

e The National Center is a fully-registered not-for-profit organization in Ukraine.

» The National Center occupics its own permancnt, western-style office and classroom
spacc in central Kyiv (donated by the National Bank of Ukrainc).

o The National Center has cmployed a Ukrainian dircctor with experience in running an
institutc of banking cducation in Ukrainc as cvidenced by the cxpansion of academic
programs undcr his direction.

e The National Center has crecated a data basc of training participants that has been

-~ bencficial to both reporting requircments and ongoing operational nceds.

e The projcct has provided the National Center with modern teaching aids and
equipment designed for maximum teaching effcctivencss.

e The National Center has developed a strategic plan for offering night-school
certification of Ukrainian bankers as well as a distance lcaming program.

e The National Centcr has become an intcgral part of the Ukrainian educational
cstablishment in finance and cconomics, evidenced by its inclusion in several
symposiums sponsored by the National Bank of Ukraine for Ukrainian bankers and
financial cducators regarding the future of banking education.

e The project has successfully moved translation and photocopying of course materials
from Washington to Kyiv, reducing costs and increasing control of timing and quality
of translation.

e The National Center initiated a method of cnsuring that course materials are accessible
on local computers for local reproduction and usc in future courscs taught by
Ukrainians.

e The National Center initiated an organized budgetary process that has madc the Center
more accountable to the Coordinating Committee for its expenditures as well as
cnhancc future forecasting possibilitics, course pricing policies and futurc
sustainability.

Y



Future Goals

The project will continue to implement its Train-the-Trainer initiative, including
course instruction by both IMI and Barcnts instructors, a consulting assignment with
local and forcign banks in Ukraine, and a study tour in the US. The participants will
graduatc with an MBA in Summer 1997,

The project will deliver regular courses in banking during 1997. These courses will
strategically intcgrate the above-mentioned Train the Traincrs program into the
curriculum. Much of the coursc delivery stratcgy will hinge on supporting train the
trainers initiatives.

The project will design and procure a library of training materials in Ukrainian and
English, as well as necessary cquipment, as budgeted for the program.

The National Center will revamp its Coordinating Committee to create a greater sensc
of ownership by Ukrainian commercial banks.

Our Legacy

Upon contract complction, the project will Icave behind:

A solid, scif-sustaining Institutc of Banking supported by the Association of Ukrainian
Commercial Banks and the National Bank of Ukraine.

An initial cadre of 43 Ukrainian instructors who will have complcted a 10 1/2-month
intensive program of study to cnable them to introduce international banking concepts
into their courses using Barents’s course materials.

A Kyiv-bascd library of banking and financial texts and resource materials in English,
Ukrainian and Russtan which will be accessible to all Ukrainian bankers.

A staff trained in western management techniques, employing western equipment and
sustaining a western working environment.
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OCTOBER - DECEMBER, 1996
Michael J. Higgins

Moscow Resource Center
January 6, 1997



oS S O & 0 AN G OF AN PR G s & 6

A B N

SUMMARY OF KEY DISCUSSION TOPICS

Update on Responses to Request for Proposal (RFP)
Russian Commercial Bank Manual

Training of Trainers

Planned Projects for 1997 and Budgetary Issues

Summary of Future Challenges

|

|

i

|



oM GhE NN AN S A G R S0 0 aE T e e (| 0

A. UPDATE ON RESPONSES TO REQUEST FOR PROPOSAL (RFP)

1. BACKGROUND: THREE KEY BUILDING BLOCKS TO RUSSIFICATION OF
PROGRAM

e RFP to obtain ongoing Russian institutional support for training program, providing
faculty and certification for USAID-sponsored seminars

e Team teaching (Russian/American) for all USAID-sponsored seminars

¢ Training of Trainers

-pedagogical techniques

- substantive expertise

2. RFP: SELECTION OF ACADEMY OF NATIONAL ECONOMY TO PROVIDE
INSTITUTIONAL SUPPORT

o Prestigious, nationally known academic institution with young banking school

o Highly flexible management willing to provide instructors to teach at Centers
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-solo instructors

-team teach

o Willingness to provide certification for USAID-sponsored seminars

-past seminars
-current and future seminars
-co-signatory on certificate of completion
e Interest in exploring cooperation in area of distance learning

e Strong desire to use USAID curriculum in ANE Banking School

3. NEXT STEPS

e Three-month trial period under Letter Agreement

e Need for Rectors of Centers to meet with ANE Banking School Director,
interview instructors, and develop concrete program of cooperation for teaching at
Centers
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* Need for Resident Advisor to agree on schedule for transfer of curriculum
-team teaching

- solo teaching

- USAID-sponsored seminars at ANE banking school

e Need for Resident Advisor and ANE to agree on certification issues

- examination requirement
-how much hourly credit for degree/diploma for:

past seminars
current and future seminars
distance learning courses

- possible need to matriculate in Moscow to satisfy diploma/degree
requirements
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B. RUSSIAN COMMERCIAL BANK MANUAL

1. RATIONALE

o Efficient replication vehicle to transfer skills and know how to regions of Russia not
benefitting from USAID-sponsored seminars

o Cost-effective method of providing information to non-specialists and those not able
to attend all seminars offered by the Center

o Effective method of imparting knowledge to senior executives, bank directors and
others who are generally unable to devote a full week to classroom study

e Unique method to capture and distill into one volume the Russian adaptation of
international best practices in those key discipines of banking taught at the Centers

e Excellent vehicle to enhance dialogue between Russian and American banking
experts

e [Legacy: an eloquent testimony to the accomplishments of USAID in transferring
skills and know how to Russia’s bankers



2. PROGRESS REPORT

e American authors have submitted executive summaries and chapter outlines to
Russian counterparts in following key subject areas:

Accounting & MIS

Asset/Liability Management

Audit

Credit Risk Management

Human Resources/Organization/Training
Marketing Strategy

Operations (Head Office/Branch)

Risk Management

Strategic Planning

Technology

e Tirst drafts of the integrated Russian/American chapters should be completed by
January 31, with final drafts available for publication by March 14, 1997

e An editorial board of Russian and American commentators will review the individual
authors’ contributions, as well as the completed product, prior to its publication



¢ A number of academic organizations have expressed interest in sponsoring the
manual and updating it in future years, and we have separated the choice of
organization from the rest of the RFP because of the unique skills that may be required

¢ Consideration should be given to initiating similar projects throughout the Newly
Independent States

- core American contribution will already have been prepared, so that
cost of reproducing Manual in Ukraine, Kazakhstan, Armenia, or
Georgia could be less than $50,000 per country

- a Commercial Bank Manual contextualized to the unique banking
conditions of particular NIS countries would be a unique legacy
unmatched by other donor organizations

C. TRAINING OF TRAINERS

1. Since June, 1996, all Barents seminars in Novosibirsk and Vladivostok have been team
taught by Russian experts

e team teaching has now been succeésfully accomplished in the following subjects:



Strategic Planning

International Accounting Standards
Advanced Credit

Customer Service

Human Resources

Asset/Liability Management

e however, the effectiveness of the Russian instructor has been limited by:

inexperience in the skills and techniques of interactive learning
intimate knowledge of only some of the subject matter
inadequate exposure to Russian banking realities

2. In an effort to address the first of these deficiencies, in December the Russian
Bankers Training Program launched the first series of its Training of Trainer seminars,
with the sole emphasis being the development of pedagogical techniques:

¢ the seminars were held in Vladivostok, Novosibirsk, and Moscow; for Vladivostok
and Novosibirsk, these were the first such seminars of that type ever held in those cities
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e attendees generally were from the leading academies and institutes, as well as the
Russian Central Bank

¢ many had impressive academic credentials and significant experience in teaching
3. The seminars were highly successful, based not only on quantitative scores (on a
scale of 1 to 10, 8.5 for the course overall and 9.3 for the instructor), but also on the
qualitative feedback of participants:
“I will prepare more concrete seminar outlines in the future”
“T will more widely use group discussions, working in groups”

“I will try to develop Russian case studies”

“T will use these new methods and techniques to more actively involve students in
discussions”

“I will change my way of teaching”
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One week after the seminar, one of the participants taught Hard Currency Regulation and
Control at the Vladivostok Center, successfully employing many of the teaching principles she
learned in the Training-of-Trainers seminar.

The instructor also benchmarked participants’ self-perception of their teaching skills, at the
beginning and at the end of the seminar, and in almost all cases the participants expressed a
perceived improvement in their classroom effectiveness

4. As a further accomplishment, the instructor has refined the lecture notes to prepare a
training-the-trainers course book, which has been specifically prepared for NIS audiences

5. One of the remarkable conclusions of this experience was the instructor’s comment
that the level of teaching skill among the seminar participants was much higher than
anticipated; this suggests that if sufficient technical skills could be developed, these
attendees could serve as the source for local instructors for some of the seminars taught at
the Centers

F. PLANNED PROJECT S FOR 1997 AND BUDGETARY ISSUES

#1  Training of Trainers - It is critical to the survival of the two Centers that they each
develop a significant local training capability. The Academy of the National Economy has agreed to
supply Moscow-based instructors, and the Centers could conceivably continue to earn a modest
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profit with some reliance on Moscow-based instructors, but such an arrangement will only endure if

- it is commercially viable for all parties involved.

Therefore, one of our highest priorities during 1997 will be to continue the training of trainers.
This will involve the following:

o expanded team teaching, both in terms of the number of lecture hours taught by
Russians and the scope of seminars taught; obviously, this needs to be consistent with the demands
of participating banks

o further training in pedagogical skills, in St. Petersburg, as well as Vladivostok,
Novosibirsk, and Moscow; practice makes perfect and some of the participants thought the course
was too short

o training in specialty subjects, which is perhaps the greatest and most significant
gap to close; recognizing the fact that so many of the future instructors may be academics, many of
them will lack a solid grounding in Russian banking, suggesting the possibility of internships in
Russian banks and the offering of local courses in how the Russian banking system operates, and
tutorials or small group seminars offered by American experts

#2  Distance Learning - In polling the shareholders about their training needs, many of them
discussed an interest in distance learning programs and the training needs of middle management.
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While training of senior management is far from the saturation point, middle management levels

" have swelled with the growth of Russian banks, and the cost/benefit ratio of sending middle

managers to seminars is far less compelling than that for senior managers. Add in the size of the
country and the opportunity cost of travel, and it scems natural that each Center should develop a

core instructional capability in distance learning,

In fact, development of this capability could be critical - along with the development of skilled
local instructors - to the continued viability of each of the Centers.

There are several initiatives which we would like to pursue during 1997:

_ distance learning as part of the strategic cooperation agreement with the ANE banking
school; an initial review of their program, which is totally audio/video based, suggests that it requires
expansion and upgrading; however, it has the distinctive selling feature of being creditable towards

their diploma/degree program

QOO
- cooperation with the $100,000, Soros Foundation distance learning project for Russia

+ the Novosibirsk State University and the Institute of Business and
Management in Vladivostok each have acquired an audio conferencing
capability as a result of a grant from the Soros Foundation
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* the auditorium in Vladivostok has a 600-person seating capacity, which
would make it possible for an instructor in Washington, Moscow, or
Novosibirsk to train live, on an interactive basis, several hundred people
in several cities at the same time

* the Foundation also provided a CD/ROM capability for interactive
learning at the Institute of Business and Management in Vladivostok

Thus, there are several distance learning options which we could pursue in 1997 to meet the desire of
Russian banks that they train more middle management in a cost effective way.

#3 Replication of Contextualized Bankers Training to Other Underserved Areas of
Russia, such as the Urals and/or the Volga Region

Over the last three years, USAID has concentrated its training efforts in meeting the
needs of bankers in areas of Russia that have been underserved by the international donor
community, namely, Siberia and the Russian Far East.

During this time, USAID and Barents have developed a “comparative advantage” in
learning how to establish and run a training center and in developing training materials uniquely
tailored to the needs of Russian bankers. As a result, USAID and Barents could leverage this
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capability to launch a training effort in other, equally deserving parts of Russia with considerably
~ less investment of time than that required for Siberia and the Far East.

For example, 12 of Russia’s 100 largest banks are located in the Urals Region, which
encompasses the cities of Ekaterinburg, Chelyabinsk, Ufa, Tyumen, and Perm. This is larger than the
number of banks among the top 100 in Siberia and the Far East combined.

Furthermore, only two of these banks in the Urals have access to expert assistance and
training through the World Bank twinning program, compared to five banks in the existing two
Centers.

In addition, EDI has conducted extensive training of trainers at the Ural State University,
which would provide a ready instructor pool for Russification of the training effort from its very

beginning.

In the same way that we have replicated the training effort to date through the Manual,
the Urals (and to a lesser extent the Volga Region - the cities of Samara, Togliatti, Saratov, and
Volgograd) may offer another vehicle for replicating the successes we have achieved to date.



Budgetary Issues

The primary constraint in pursuing any of these initiatives is the restrictive budget we
have for the remainder of the training program. At the current rate of instruction, the Russian
Bankers Training Program will have to cease operations no later than May 31, 1997. This is
especially unfortunate when one considers the impact of the training which has been provided to
date. As a result of our training, we have received testimonials from banks that they have:

formed Asset/Liability Managment Committees
improved their credit policy

reduced their problem loans

developed a strategic plan

refined account officer objectives

cut costs

improved customer service

won new clients

reduced the incidence of fraud within their banks

c ©O O O O O O O ©

More and more of our seminars are being used by Russians to create their own training curriculum,
thus multiplying the impact of our efforts beyond those who attend our courses. By strengthening the
banking sector in the most resource-rich areas of Russia, we are, in effect, hastening all the country’s
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development, thereby leveraging the impact of our training far beyond the immediate regions we are

- serving.

F. SUMMARY OF FUTURE CHALLENGES

Our priorities for the remainder of 1997 are the following:

0 Continue our program of instruction for which there is still a strong demand among
the most viable Russian commercial banks

0 Complete and publish the Manual of Commercial Banking and award the right to
future publication to a suitable Russian training organization

0 Finalize and implement the Centers’ cooperation with the Academy of the National
Economy in terms of training and certification

0  Expand the already successful program of training trainers to enhance the teaching
skills and subject matter expertise of potential trainers at the Centers

These priorities can almost certainly be accomplished within our existing funding. However, the
training needs of Russian banks remain significant, because of the complex challenges that confront
Russian banks everyday. To address these further challenges, we would use additional funding to:
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0 Embark on a program of distance learning, capitalizing on the CD/ROM and
teleconferencing facilities recently funded by the Soros Foundation in Novosibirsk and

Vladivostok

0 Replicate the successes and impacts which USAID has been able to accomplish in the
Russian Far East and Siberia in other, equally underserved but critically important areas
of Russia, such as the Urals and the Volga Region



USAID
THE FAR EASTERN BANK TRAINING CENTER

VALERIUS GEORGE YERMILOV

RECTOR

VLADIVOSTOK, RUSSIA

690008, 12 MORDOVTSEVA STR., SUITE #124 "C".

Telephone 4232 266-102
Fax 4232 511431

Date: January 1, 1997

To: Patrick Bryski
Director, NIS Bankers Training Project
Barents Group, LLC

Fax: 202 7280546
From: Valery Ermilov
Re: 1996 Fourth quarterly report
CC: Michael Higgins
Country Manager
Fax: 095 5648335(9)
PRIMARY OBJECTIVES

To continue building an independent educational center to meet training needs of

commercial bankers in the Russia Far East.

To improve the self-sustainability strategic policy.

To continue organizing both general and single bank instructions for commercial
banks in the Russia far East.

To organize series of Train the Trainers seminars with the aim of training Russian
Instructors, firstly, to assist Barents Instructors and , secondly, to train later commercial
bankers and students of Academic Institutions by themselves using western techniques and
methods of teaching the adults.

To continue practicing Russian seminars and courses.



To continue establishing long term cooperation with high educational institutions,
paying special attention to opportunities of the Internet system established by the Soros
Foundation at the Far Eastern State University.

SECONDARY OBJECTIVES

To continue establishing the Center’s library.

To buy new modern, high productive equipment for copying training materials.

To work with the shareholders of the Center for their active role in finding future
partners for organizing training of bankers in the Russia Far East.

TRAINING RESULTS FOURTH QUARTER 1996

In October, November and December the Center has kept five banking seminars:
in-bank instruction for Dalrybbank in Strategic Planning by Tom Barrell (26 participants),
Hard currency exchange operations and the ways of identifying false banknotes by
Evdokiya Kiseleva ( November 28, 30 participants; December 3, 30 participants;
December 17, 28 participants ), Train the Trainers three-day seminar by Richard Currie (
December 9-11, 25 participants ). The total number of students participating in those five
seminars was 139 people or 27.8 people per course. They represented 12 local independent
commercial banks, including one from Sakhalin, 23 Branches of local banks, including one
from Sakhalin ( Fareastern bank ) and S Branches of banks from other economic regions
of Russia Federation and Central Bank Vladivostok Branch.

Train the Trainers seminar was newly offered by the Center in the Russia Far East.
This course was developed by Barents as a pilot seminar in the series of methodological
courses and seminars to be held in 1997 devoted to training Russian Instructors. The goal
of this subproject is to prepare Russian Instructors for working with the Center after
USAID grant will expire. The seminar was a success. Among seminar participants there
were three holders of Ph. D., two professors, 9 candidates of sciences and 5 Associate
professors, 11 employees from the local Central Bank Branch. All seminar participants are
actively envolved with training activities at the high Educational Institutions. One of them,
namely Ms. Evdokiya Kiseleva has kept at the Center 6 one-day courses on Hard currency
exchange operations at the Exchange offices and the ways of identifying false banknotes.
The seminar was very useful for experienced participants and twice useful for practical
bankers and young people. All seminar participants look forward to visiting future Train
the Trainers seminars.

ORGANIZATIONAL ISSUES

The Center has managed to prolong its License till January 6, 2000. We think it will
help the Center to continue its activities, to attract new banks and participants to banking
courses and seminars and to attract Russian Instructors for keeping russian seminars.

a



In October the Center's representative participated in the Resident Advisers
meeting in Warsaw. That meeting has helped significantly to identify future needs and
strategy to follow.

In October, November Michael Higgins, Bill Gould and Valery had kept several
meetings with shareholders of the Center regarding their plans and preferences with whom
to cooperate after USAID funding will come to an end. The first priority for them all,
including Central Bank, is Academy of National Economy. Still, there is a lot to do in this
direction as there are so many uncertainties and facts to bare in mind for intergrating the
efforts of all parties to strengthen the Center’s activities in near future and later into 1990s.

NEGATIVE EXPERIENCE

Unfortunately, due to various reasons Asset/Liability seminar for Regiobank in
Khabarovsk and BankExec for Evrobank in Vladivostok were posponed to 1997 and
HRM seminar for Primsotsbank was cancelled completely. To avoid such annoying and
frustrating facts the Center now requests commercial banks to confirm in written form
their ability to host this or that scheduled seminar for in-bank instruction, for general
courses in subregions we require confirmation from the Central Bank local Branches.

SEMINAR SCHEDULING FOR 1997

Seminars for the period from January to July 1997 were succesfully scheduled and
the Center has written confirmation for six of them.



NIS BANKERS TRAINING
THE CAUCASUS

YEAR END/QUARTER END 1996

Mission statement

The mission of Barents Group is to provide training and re-training
to the Commercial banking community and to the Central Banks of
Armenia and Georgia in western banking practices and standards. This
program will enable USAID and Barents Group to make significant
progress in institution building activities in the Caucasus as well
as support the fiscal and monetary policy efforts being undertaken
through the NIS Task Force for Economic Restructuring.

GOALS and OBJECTIVES

1. Establish a USAID/Barents Bankers Training
presence in-country through staffing and physical
presence

2. Begin financial institution training activities

3. Establish institution-building activities

4. Develop U.S. based training initiatives to
support Caucasus activities



Establish a lasting, separate and distinct registered
entity with complete management and financial autonomy.
(Armenia is funded and proposal is under review for Georgia)

Develop a suppeorting organizational structure to
accomplish the goals and objectives of the program
through a partnership with local institutions.
Including equity contributions from commercial
banks and the Central Banks to achieve financial
sustainability and provide for lccal management
succession.

Organize an advisory council with the partners.

Identify and establish training facilities and
office space.

Develop in cooperation with the banking community,
the CBA, NBG, banking associations, USAID, and other
professionals, the curriculum and training needs.

Provide training equipment including overhead projectors
and screens, computer hardware and software, flip charts
writing boards, furniture and other necessary training aids.

Establish a facility library of books for reference
use by the banking community on banking and finance.

Prepare a schedule of courses designed to meet the

needs of the banking community that will include 18 courses of
relevant banking subjects for Armenia starting in September.
The Republic of Georgia will consist of 6 courses starting in
January. Additional courses will be offered if funding becomes
available. Course delivery will consist of one week, intensive
study to be delivered by banking professionals, academic
experts in their particular field and banking consultants.

Schedule in-bank, on the job training and advising

for a consecutive week immediately following the lecture
portion of the course delivery. This follow up allows for on-
site mentoring and practical application of course work.
Evaluate on-going.

Provide for evaluation of course material as to the
quality, applicability, delivery by instructor and translation
quality.

Resident advisor will assume the additional role of in
country advisor on a regular and on—going basis working with
banks and the Central Banks where special assistance is
requested.

Provide reports on a regular, periodic basis in person and in
writing as indicated by the task directives to all appropriate
entities.



1996 Results in Georgia

1. Meetings with the National Bank of Georgia, Georgia Banks
association, commercial banks, other donor agencies and advisors have
been conducted and a preliminary schedule of courses has been

requested. This 1s subject to existing funding and on going
evaluation and discussions with the Georgian banking community.

2. Discussions of a ©partnership with the Georgian Banks
Association and the National Bank of Georgia are continuing.

3. An office for ongoing work in Tbilisi has been established.

4. A potential co-director for the future, permanent training
facility has been hired.

5. Three courses for the first quarter of 1997 have been
confirmed. Bank Exec, International Banking and Credit Analysis are
scheduled.

attachment



1696 Results for Armenia

1. An advisory council was appointed with representatives from the
three founders.

2. Temporary space for classes was located in the CBA. A
permanent 500 sguare meter facility, also located in the CBA, is
being remodeled which will include two classrooms, office space,
library and kitchen facilities. This space should be available in
January, 1997.

3. Meetings with many commefcial banks, ABRA, CBA and other
advisors from other donor agencies were conducted and a curriculum
was designed and agreed to by the advisory council.

4. Training equipment was ordered and received and much is
installed in the temporary classroom. All training equipment and
furniture will be available when the permanent facilities are
completed.

5. Co-directors of the training center were selected and are in
place. Michael Sayadian, former personnel director of the CBA, has
accepted this counter-part position and will work closely with the
Barents advisor representing the other co-director.

6. Courses started in September 1996 and six courses have been
offered. 148 bank participants have received certificates of
completion. Average attendance is 24.7 per class.

7. 28 of 37 banks including the Central Bank of Armenia have
participated in the program.

8. The six courses offered were; Credit Analysis, Asset/Liability
Management, International Banking, Bank Supervision, International
Accounting Standards, Problem Loan Management.

9. Instructor, material and course evaluation has averaged 5.43.

10. Performance assessments for USAID and special survey
information is underway and will be reported to USAID on a request
basis.



A certification program whereby a local banker may become “certified”
in Credit or International Banking will be offered to encourage and
promote the program and continued participation. A form of evaluation
will be made to further determine the results by the individual who
qualifies by attending a predetermined number of selected courses. As
an example, a Credit certification may be given to an individual
attending 7 required courses and one elective. (See attachment)
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Attendance
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12.Arm. Developmentbank
13.Midland Amenia bank |
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21. Slpan
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31. Agncultural coop bank
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REVIEW AT MOLDOVA BANK TRAINING INSTITUTE

On January 15, 1997, I revisited Kishinev, Moldova to assess the progress of the bank
training center since turning it over to the Moldovan Bank Association and training center
personnel. Meetings were held with several commercial banks, the National Bank of
Moldova, the President of the Bank Association and the newly appointed director of the
training center. Representatives from [ESC and the Peace Corps were also in attendance
at the meeting with training center director and staff. Representatives from USAID and
FSVC were invited but unable to attend because of previous commitments. Meetings
with the commercial banks and the National Bank indicated that they were still
enthusiastic about supporting and attending courses offered at the center. Several bank
chairmen indicated a serious need for better organization, more relevant topics, better
instructors and more practical applicable materials. Vice-governor, V. Bacalu of the
NBM, was particularly interested in seeing that the center offer relevant topics for
National Bank personnel. The commercial bank chairmen wanted courses that were
related to current banking conditions in Moldova. All bankers and individuals visited
were pleased that this follow-up visit was made and to know that USAID was still
following their progress and interested in them as a group.

The training center in November and December held 8 courses. Attendance was so-so.
They are in the process of revising their strategic plan and have included the following;
long-distance learning, Agricultural Credit courses, Strategic planning. They are also
working closely with the Romanian Bank
Training Institute to bring instructors to Kishinev. They are also contacting the GTZ for
assistance in re-training trainers. After the meeting in Warsaw it seems that they have
started anew in some positive directions. While our meeting was going on there was a
computer class underway and I saw about 10 participants in the classroom. Another
positive sign.

I also made a call on the EU/TACIS coordinator, Jo DeClerq. I explained the need for at
least one foreign expert a month to help in the transition period. He has about $100,000
in discretionary funds and is going to give this serious consideration. This, coupled with
help from IESC, FSVC and the Peace Corps may be the impetus necessary to get the
center back on a self-sustaining track.

I think this visit was very productive and I hope this type of follow-up will be considered

for other training institutes where funding is winding down.

Michael W. Gegen
Senior Banking Advisor
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The Banking Training Center (BTC) was founded in Mai 1994 on the
initiative of the Banks Association of Moldova (BAM) and was suported by the
Academy of Economic Studies as a subdivision of ASEM with the imediate
assistance of the United States Agency on International Development (USAID).

The main purpose of the BTC is the professional improvement and the
training of the banking and financing system specialist, and its development
conforming to the European standards.

During that period the BTC had been acting on base of the economic self-
administration within ASEM, it had not ite own banlk account, but had a
separate book keeping in the ASEM subaccount.

The activity plans, financial and contractual problems, funds distribution
and utilization and other main principles were coordinated and managed by the
BAM leadership.

The Banks Association of Moldova and BTC have refunded all the
oxponses in conncction with the Center activily: leasing fee, public utilities,
energy, payments of the teaching staff, who have participated in the profesional
re-training process, purchase of proces means, training egquipment and others.

The professional re-trainig proces started on the 12th of September 1994
with the participation of profe¢sors from USA.

On 27 of December 1994 the Banking Training Center left ASEM and was
registered at the Ministry of Justice as legal entity. BTC has its Charter, acts on
the basis of self-administration and self-financing, non-profit, maintains a bank
account, has a stamp, commercial mark and letterhead.

The Banking Trainig Center owns a training accommodation of 334 square
meters with the necessary equipment, including the following;

- a computer class with 11 computers that make it possible to train the bank
staff conforming to the actual requirments;

- a Xerox that allows to prepare the diduactic materials in rapid way;

- aroom for teaching foreign languages;

- a library with a unige fund of textbooks in Moldova.

The material and technical basis and staff members make it possible to
create an atmosphere that is conductive to the studies and creative work.

With the help of the United States Agency on International Development
(USAID) through KPMG highly skiled and experienced specialists were invited
from the most prestigious banks and institutes of the USA.



Besides this, some courses were given by specialists from Germany,

France, Belgium, Romania and other states.

Ameriiel:::ﬂ: ::;o‘::et:t; t:;p;:;;?:;:: aa:ter oach_ seminar demonstrated th_at

: ) " professional lecturers on a level with the
mmternational standard.

Durin'gr the current period BTC has enlisted 52 professora to maitain
courses on diverse problems for the re-training of the bank system specialists,
inchading:

from USA- 14; Bolgium 1;France-2;CGermany-3;Romania-2.

A collaboration with the representatives of the Group of Voluntary
Financial Experts (GVFE) from USA (New-York, USA and Bucharest, Romania)
has begun. A variety of strategic courses ofactivity are considered and discussed
with them.

Thanks to this collaboration some peuple wore invited for consulting and
practical assistance purpose, as for example, MRS Sharon Nolan Tomlinson, the
vice-president of the Federal Reserve Bank (Philadelphia, USA); Mr. Cameron,
the director of transaction and control department of USA Federal Reserve Bank,
who had been holding a set of very interesting and up-to-date seminars(“The
falsification of money”, “Banking security”, “ Anti-money laundering”).

A special one week lecture was given by the vice-prosidont of Florida
Commercial Bank (USA), vice-director of one of the branches of American
Banking Instituto - Mro. Linda Conzalcs. IIer presceutl v e BTC was a set of
important methodical materials.

We intend to establish ‘co-operation relationships throungh GVFE with the
American Banking Institute as well.

The activity concerning methodical work has also begun. Being always in

" touch with the banks, the basic lines of seminars and specializcd courses is have

been determined. The appropriate literature for the corresponding courses is
being selected.

By commn efforts of Banking Academy from Frankfurt on Main
(Germany) and specialists from the banking system of Moldova a manual on
banking problems for the lecturers is being prepared.

The development of the database on the bank employees continue, a
particular attention is paid to:

a) the experienced persons and those who expressed their wish to become
lecturers and cellaborate with BTC. At this moment 89 persons are registered.

This is performed in a purtnership with the administration of commercial
Banks and National Bank, the potential candidates being discussed by tthe
department chiefs and the directors.

b) 125 persons who know foreign languages ( different levels): English,
French, German, Spanish etc. are registered so far.

With the assistance of the Banking Academy from Frankfurt-on-Main a
group of lecturers for banking system selected from the bank employees is bein
formed. It is planned that these persons will go in Germany in 1996 and will
receive a 6 months training course of working in the banks of Germany.

Together with the specialists of the Banking Academy investigations and
discussions with the administration of most commercial banks concerning
theorganizatin of the issuing of special diploma of an European standard -
“Specialist in banking economy” have been carried out.



The conclusive discussion concerning the program, ways of realization of
the project and financial quiestions is planed in February 1996.

One of the main problems of the BTC is a continuous provision of seminars
with listeners. This problem always was and remains on the first plan. To solve
this various methods and means were applied, that gave results (faxes, letters,
phones, bank’s directors meetings, the work with the department’s chiefs etc.).

The BTC is constantly suported in its pains by thr BAM, the president of
commercial banks and the National Bank of Moldova.

According the USAID program during September-December 1994 13
seminars have been held, with a total number of 345 listeners.

During the same period the banking staff have passed the professional

retraining at the Institute of Bankine of Ramsania  Runhawact, 8i-~i~). &9
persong nave attended 11 seminars.

35 seminars were held Between January and December 1995, with 862
participants.

A seminar was arranged with tho help of the Commercial Bank “Ion
Tairiac”’(Bucharest) in April 1995. It wae held by Gabriel Cristescu, the vice-
director of this bank. 31 persons have participated in this seminar.

The BTC has participated in the preparation of pronneala ranecarning +~
Lauhiuy security problems. A set of special closed seminars on this theme have

beern: organized with the active participation of the Home Affairs Ministry and
National Security Office, as well as the experts of the Federal! Reserve Bank of
USA ( security service). A total of 118 persons have attended these seminars.

In January-December 1995 the BTC began its activity with specialists in
the field of financing. 6 seminars on different themes have been hald with the
participation of the chiefs and the specialists of the State Fiscal Inspectorate
Board of Moldova with 191 persons participating in these seminars.

During the same period, along with the banking courses, at BTC have
been organized three month courses on “Management and entrepreneurship
activity”. The local lecturers from the Academy of Economic Studies of Moldova,
specialists fromthe banking system and other institutions and ministries have
participated it their realization.

The courses on “Banking inspector-cashiers” (3 months) have held along
with the above mentioned courses, a total of 9 persons being trained.

From September 1995, a number of 325 persons attended 28 seminars that
were held in this class.

The anakysis of the activity period of BTC shows us the following:

1. 29 seminars with a total number of listeners 505 were realized
during January- December 1994 and

2. 76 seminars with a total number of listeners 1601 were realized
during January- December 1995.

The total number of the seminars in period from the foundation of the BTC
till now equals 105 with the participation of 2106 listeners:



g8) with the help KPMG - 1207 listeners - 57%
b) with BTC forces - 899 listenera - 4204

At prezent the Bankers Training Centear ic ongaged the folluwing
projects:

1.Preparation of training instructers with thro-partinl participution of the
Banking Academy from Francfurt.

2. Togheter with the experts of Banking Academy from Francfurt we are
prepearing a project of distance and evening training for the bank staff,
aceosding to European reguirements.

3. Training at distance with the participation of the Non-How Foundation.

4. The realization of a cycle of seminars with the Romanian Banking
Instituite,

b.A project of colaboration with the FSVC and World Bank is being made.
6.0ther projects are being worked.
Simultaneosly we have to inform you that, after finishing the American
programme, the Bankera Training Center faces very serious problems connected
with the training bank staff because of the lack of instructors.
Regretfully this prioritary problem was not raised duiring the progranune of
training, it's creating the danger of the further existence of the Center.
In connection with the above stated the Banks Association of Moldova and
Bankers Training Center ask USAID and Barrents Group to support us in the
following directions:
1. Training a group of local instructors with the ssuport of USAID,
analogical with the Ucraine poject.
2.The realization of a cycle of seminars withe the bank staff of the
Republic of Moldova.
3.The maintenanct of the Bankers Training Center with informational

and educational materials from courses provided by the Barrents
Group.



NIS BANKERS TRAINING PROJECT
CHISINAU, MOLDOVA

FINAL REPORT JUNE 1996

The Bankers Training Center in Chisinau, Moldova began its
Classes in September 1994. The strategic objectives
outlined in the USAID Task Directives 2005-036/37/38 were:

. establish and develop a commercial banker training
institute in Moldova capable of serving commercial and
central bankers in association with the Academy of
Economic studies; and

L] establish and deliver international curricula and
delivery mechanisms adapted to the Moldovan financial
sector and economic environments.

A separate entity was created under the auspices of the
Moldova Bankers Association. The project included a study
tour, prior to the final funding of this project, by members
of the MBA. This educational institution was established as
an educational, non-profit legal entity. It was separate and
self-supporting and designed to be self-sustaining. After a
brief period of time of being a separate but distinct branch
of the AES it obtained its own charter and bank accounts and
separated itself from the Academy from a legal standpoint.

Through the assistance and cooperation of the Moldova
Bankers Association classroom space and office space was
rented and re-modeled to modern Moldovan standards. The
space was rented from the AES and separated from the rest of
the school. Located on the eighth floor it became a model
for the community and was rented to other business and

academic groups when not in use by the Bankers Training
Center.

Two classrooms were fully furnished with modern desks,
chairs, other training equipment such as whiteboards,
flipcharts and overhead projector with screen. One of the
two classrooms was fully equipped with computer hardware and
software to be used in conjunction with the training and
education of Moldovan bankers in basic and advanced computer
technology.



Additionally, space was allocated for a library for use by
the entire Moldovan community with an emphasis on finance,
economics and banking.

A Training Institute staff was selected with a local
Moldovan hired as co-director. Support staff was hired from
the area and included a deputy director, office manager,
accountant, librarian and two other support staff.

Designed as a self-supporting operation; all in-country
expenses i.e., rent, utilities, salaries, and other
operating expenses were covered by a fee charged to
participants attending from the banking and financial
community. Space limitations specifically designed to have
optimum teaching abilities; allowed for only members from
the commercial banking community, central bankers, employees
of the Ministry of Finance and academics to attend. The
original strategic objectives included the training of

trainers which due to financial limitations was reduced in
scope.

The resident advisor was also charged with the
responsibility of providing in-country, local advising to
commercial banks and to the National Bank of Moldova.
During the two year project there were five commercial banks
that obtained audits by international accounting firms
recognized as global accountants. Four of the five banks
received unqualified audits for the year ending 1995.

To maximize the USAID funding it was a requirement to
coordinate all bank training with all donor groups and
various contractors in the field of banking and finance as
well as the entire Monetary Restructuring effort. Close
coordination efforts were made with the International
Monetary Fund, World Bank, USAID, EU Tacis, and all T/A
contractors through out the 1life of the project. Combined
efforts with the FSVC, IESC, the Peace Corps, GTZ, the
Federal Republic of Germany, the Government of Turkey,
Central Banks of the Netherlands, New Zealand, France the
United States and private contractors allowed for the
highest value for monies invested. The total funding for the
NIS Bankers Training project in Moldova was approximately

$1.8MM for two vyears. Final numbers indicate that
expenditures were $1.78MM.
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Final figures for the period June 1994-June 1996 are as
follows.

25 of 27 licensed banks attended one or more classes
offered. The National Bank of Moldova, the Ministry of
Finance and individuals from the academic field also
participated.

63 classes were offered during the two academic terms
September through June. A total of 18 months.

3 topics were provided to 2 banks as special one bank
seminars. The AgroIndBank; Credit I was taught to 35
branch managers. The SavingsBank, Customer Service was
taught to 98 branch managers and Internal Audit, was
taught to 35 bank auditors.

1,609 Moldovans from the banking and finance community
attended one or more classes taught by Barents Group
professional bankers and instructors. Attendance
included 119 central bankers, 14 employees from the
MofF and 57 from the teaching profession. Other non-
sponsored USAID/Barents subjects were taught to almost
1,000 additional Moldovan banking personnel.

Average attendance was 24 participants excluding the
special one bank seminars.

A library with more than 160 different volumes on
banking and finance was established. Materials were
in several different languages including Russian,
English, German, French, Moldovan and Romanian.

An on-going training institute with 4 classrooms and a
complete staff for management and administration.
Staff included a General director, two deputy
directors plus support personnel. Classes in
banking, finance, computer technology, training of
trainers and human resources were in process or
scheduled.



8.

10.

11.

A study tour of 3 internaticnal bankers attended a

special program in Washington DC by the Riggs Naticnal
Bank.

A two week seminar for train the trainers in Alma-Ata
was attended by three Moldovan bankers. Two of the
three co-taught a class upon their return.

A balance of more than $6,000 was in the center bank
account as excess revenues when the project became
officially independent of outside funding from USAID.

Two Peace Corps volunteers were selected to work as new
resident advisors after the NIS Bankers training
funding ceased. These individuals will provide the
necessary phasing down to an independent training
program. Practitioners teaching practitioners.

1
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Memorandum

To: BryanKurtz
Paul Davis
Gary Linden
Patrick Bryski

Fr:  Arun Hsu, Resident Advisor
Raushan Zhaparova, Director, KIIB

Date: December 20, 1996
Re: Kazakstan International Institute of Banking (KIIB) - Final Report
This is the Final Report for the Kazakstan International Institute of Banking (KIIB), a

banker training program established in May 1994 under the USAID NIS Bankers
Training contract. This report is organized in a modular format as follows:

e History of KIIB

e Program Cost

e Accomplishments

Established banker training institute at KIMEP
Exceeded training targets

Provided highest quality training in Central Asia
Supported other financial sector reform projects
Produced positive impact on banking sector reform
Established lasting legacy

Contributed to self sustaining training capability

e Lessons Learned

e Future Prospects

¢ Attachments

General Program Design
Memorandum of Understanding
Letters of Support and Testimonials
Inventory List

Local Instructor Resumes

KIIB Approach to Training Trainers




History of KIIB

The Kazakstan International Institute of Banking (KIIB) was established in May 1994
under the USAID NIS Bankers Training contract. The two and one half year history of
KIIB is summarized below:

1994 March Initial USAID/Barents Group diagnostic trip
May KIIB established and training classes started
July U.S. Study Tour
August Permanent local staff hired
November | KIIB Library established
December | Executive Banking Roundtable - Kyrgyzstan

1995 January Memorandum of Understanding signed with KIMEP
February First regional courses in Kyrgyzstan and Turkmenistan
May Senior seminar conducted for bank CEO’s
June Pilot Train the Trainer program conducted
August Corporate Finance course provided to CAAEF
September | Introduction of new courses and dual courses
November | Real Estate Finance series co-sponsored with ICMA
December | USAID approves merger with ABC
December | Agreement sent to Brussels for EU decision

1996 January MOU with KIMEP extended until December 1996
February KIIB assists U.S. Treasury with new $100 bill
March Merger with ABC put on hold
April Courses scheduled to support NBK program
July Accounting course co-sponsored with NIS Monetary
August Computer lab established
August Local instructors identified for Fall 1996 schedule
November | Last regional course conducted in Turkmenistan
December | USAID sponsorship of KIIB ends

2
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Program Cost

The total cost of this program was $3,645,000.

The original end date for the project was November 1995. The program was able to run
one extra year due to tight expense control, the elimination of one Resident Advisor in
1996, and the successful training and use of local instructors. This is reflected by the
reduced rate of expenditures during the last 9 months of the program.
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Accomplishments

KIIB’s mission statement (program objective) is:

To foster financial sector reform and the development of competitive, efficient
and market oriented banking systems in Central Asia by being the premier
provider of training on core banking topics to active and aspiring bankers in
the region.

During the past 32 months KIIB has made a significant contribution towards the
program objective by achieving the goals (zargers) set out in the General Program
Design. A copy of the General Program Design is included as Attachment A.

KIIB’s major accomplishments are:

¢ Established banker training institute at KIMEP

o Exceeded training targets

e Provided highest quality training in Central Asia

o Supported other financial sector reform projects

e Produced postive impact on banking sector reform
o Established lasting legacy

o Contributed to self-sustaining training capability

Each of these accomplishments is described in the following sections.
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Established banker training institute at KIMEP.

The Kazakstan International Institute of Banking (KIIB), a training institute for active
and aspiring bankers, was established in association with the Kazakstan Institute of
Management, Economics and Strategic Research (KIMEP). KIMEP is a donor
supported institute offering MBA and MPA programs based on a western curriculum.

In August of 1995, a Memorandum of Understanding (MOU) was signed between the
USAID, the Government of the Kazakstan and KIMEP outlining the terms and
conditions for cooperation. A copy of the MOU is included as Attachment B.

Barents Group, as the Contractor responsible for operating and managing KIIB, has
fulfilled its responsibilities per Annex 1, Section II-C of the MOU. In particular, KIIB
has:

e Added to the reputation of KIMEP as an educational institution of high quality by
providing more than 400 participant weeks of training to KIMEP students;

e Established a banking library containing textbooks on a variety of banking topics
and a full set of bank training course materials;

o Established a computer laboratory;

¢ Provided the foundation, by way of course materials and the development of local
instructors, for KIMEP to add short-term courses on banking to its curriculum,;

e Provided significant publicity to KIMEP by noting KIMEP sponsorship in all
correspondence, public relations, and marketing efforts.

The MOU clearly anticipates that efforts will be made by KIMEP to continue bank
training. Section 3.4 of the MOU states that upon the completion of USAID support:

o All property furnished by USAID will be transferred to KIMEP;

o KIMEDP shall use this property to further the objectives of the assistance, namely, the
continued provision of high quality training for bankers.

o [If such property is not used to continue bank training, then USAID has the right to
demand the return of all such property furnished by USAID.

This provision is particularly important from the standpoint of leaving a legacy and
ensuring that KIIB’s efforts under the USAID program result in a significant
contribution towards the development of a self-sustainable bank training capability.
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Exceeded training targets.

The original goal of providing 1400 participant weeks of training by the end of 1995
was exceeded.

Furthermore, as of December 1996, 2,283 participant weeks of training were provided
to bankers and aspiring bankers from throughout Central Asia. This was accomplished
through the delivery of 119 courses and seminars including 10 courses conducted in
Kyrgyzstan and 8 courses conducted in Turkmenistan. A total of 131 banks and other
organizations have participated in KIIB’s training programs.

No. of No. of Banks and Other
Country Participants Organizations Represented
Kazakstan 1552 75
Kyrgyzstan 426 26
Turkmenistan 274 17
Uzbekistan 12 2
Tadjikistan 7 5
Other 12 6
Total 2,283 131
6
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Provided highest quality training in Central Asia.

A priority for KIIB has been to provide the highest quality training. This was
particularly important in order to maintain the target enrollment level of 18 to 25
participants per seminar. Alternative sources of bank training exist in Kazakstan and
the other Central Asian countries including both donor funded training programs as
well as indigenous sources of training. This competitive environment made it
important for KIIB to stress quality.

To measure customer satisfaction, KIIB used course evaluation surveys and also
conducted periodic follow-up interviews with participants. Participants have
consistently rated KIIB training superior to programs offered by other training
providers, including other donor funded programs and western commercial banks.
Attachment C includes a sampling of interviews and letters that attest to the high
opinion bankers have of KIIB’s training.

The key quality factors for KIIB seminars cited by participants are listed below.

Key quality factors:

e Use of experienced instructors familiar with NIS environment

Interactive teaching methodology used by KIIB instructors

e Frequent use of case studies and exercises

e Substantive course materials provided in English and Russian
e High quality of interpretation

e Ability of interpreters to serve as co-instructors

e Excellent logistical support provided by KIIB staff
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Provided highest quality training in Central Asia.

KIIB has focused on offering seminars on core banking topics that are most important
from the standpoint of supporting banks efforts to operate in accordance with
international banking standards. KIIB courses have been targeted at mid level line
employees and department heads. The courses conducted by KIIB are listed below.

Course No. Times Offered
Asset Liability Management

Bank Management - Bank Exec International 1

Strategic Marketing

Strategic Planning

Credit]l - Credit Analysis 1

CreditII - Portfolio Management
Credit IIT - Problem Loan Management
Small and Medium Enterprise Finance
Project Finance

Real Estate Finance 1
Retail Banking/Consumer Lending
Financial Institutions Analysis
Foreign Exchange

International Banking

Letters of Credit and Trade Finance
Accounting

Bank Automation

Bank Fraud

Human Resource Management
Internal Audit

Capital Markets

Bank Supervision

Legal and Regulatory

Train the Trainer - Catalytic Instructor
Other
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Total 119
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Supported other financial sector reform projects.

KIIB has always endeavored to support other donor funded financial sector reform
programs and local academic institutions. These efforts include:

e Conducting bank supervision training to the National Bank of Kazakhstan in
cooperation with Gylym Institute;

o Assisting the World Bank in conducting a high level banking supervision seminar
for senior management of the commercial banks in Kazakstan;

e Co-sponsoring a series of Real Estate Finance seminars with the International City
Management Association (ICMA) under USAID’s housing and shelter reform
program;

¢ Conducting seminars on Corporate Finance and Credit Analysis for the Central
Asian American Enterprise Fund (CAAEF);

e Sponsoring a series of seminars to assist the U.S. Treasury Department in
introducing the new U.S. $100 bill;

e Providing free training to other USAID sponsored projects such the Farmer to
Framer program and the NIS Monetary Accounting Reform Projects;

e Providing free training to students and faculty of KIMEP and the Academy of
Management;

e Inviting the EBRD Small and Medium Enterprise program and other donor funded
banking projects to send their staff for training.
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Produced positive impact on banking sector reform.

KIIB training has had a positive impact on banking sector reform in Central Asia as
evidenced by the impact indicators listed below.

Impact indicators:

e 2,283 participants weeks of training have been delivered;

o Over 100 financial institutions from 7 countries have participated;

e Local instructors have been trained and are actively teaching;

e Participants are training their colleagues creating a multiplier effect;
e Courses are a catalyst to change in bank policies and procedures;

e Course materials are being used as sources of reference within banks;
e KIMEP’s graduate business programs has been enhanced;

e Courses have helped KIMEP students obtain positions in banks;

e Other financial sector programs have benefited from KIIB’s training.

In addition, participants have increasingly contacted KIIB to obtain further assistance in
using methods and approaches taught in KIIB courses. For example, banks have
consulted KIIB for assistance in developing new credit policies, participants have
sought continuing guidance in using of the financial analysis spreadsheet distributed in
Credit Analysis courses and several banks have avoided facilitating major fraudulent
transaction by using knowledge gained from the Letter of Credit seminars.

KIIB’s contribution to more fundamental changes in the banking sector will take more
time and in some cases will be more difficult to measure since training is only one of
many components necessary for the development of a healthy banking system.

As a means of assessing and documenting impact, KIIB initiated a program of
conducting interviews with former participants to learn about specific examples that
demonstrate the positive impact of KIIB courses on the participants and their banks. In
addition, several banks have written letters of support demonstrating the value paced on
KIIB’s training activities by the banking community. A sampling of these letters and
interviews is included in Attachment C.

10



Established lasting legacy.

Contributed to self-sustaining training capability.

KIIB has established a lasting legacy and contributed to a self sustainable banker
training capability at KIMEP by providing physical assets and intellectual capital:

Physical Assets

Three fully furnished offices with 5 computers and laser printer
Fully equipped computer lab with 9 computers, network, and laser printer
Computer projection system

Renovated classroom

Overhead projectors

White boards and flip charts

Television and video camera

High speed copier machine

Small copier machine

Telephones and facsimile machine

Basic office supplies

Intellectual Capital

Local instructors

Library of banking and finance reference books
Complete set of course materials used during the program
Instructor guides

Overhead slides

Course materials on diskette

Extra copies of course manuals

As noted previously, according to the Memorandum of Understanding (MOU) signed
by USAID, KIMEP, and the Government of Kazakstan, KIMEP is obligated to use all
of KIIB’s assets to continue professional bank training seminars. Upon the transfer of
assets, KIMEP will gain the necessary infrastructure and intellectual capital to continue
the banker training activities.

An inventory of assets transferred to KIMEP is included as Attachment D and a
sampling of resumes of local instructors is included as Attachment E.

11
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Lessons Learned

The following is a list of lessons learned that may be applicable to other donor
sponsored bank training centers that are working towards self-sustainability:

e High level support needed but difficult to obtain.

It was common to encounter resistance to change at the senior management levels
within the banks. This translated into an unwillingness on the part of many senior
managers to participate in or send their employees for training. However, for any
training institute to become financially self-sustainable, bank senior managers must
be willing to make an investment of time and money in training their employees.
Once the banking sector becomes functional and more competitive, the attitudes of
bank senior management will change and they will realize the competitive
importance of having well trained employees. Unfortunately, this is a slow process
in Central Asia.

e Focus marketing efforts on line departments.

KIIB found it very productive to focus its marketing efforts on the line department
heads and their employees. For example, when planning a Credit Analysis
seminar, it was essential to contact the Credit Departments directly. It was at this
level that KIIB encountered the greatest interest and enthusiasm in training.
Marketing information provided to senior management often failed to trickle down
to the line departments. Focusing on the line departments also created internal
pressure for senior management to support training.

e Focus on quality.

For a bank training institute to become self-sustainable it must operate like a
commercial business. Therefore, it is essential that the training center provide the
highest quality training. KIIB always strived to maintain the highest quality
training and to meet the needs of its customer base. This strategy worked well as
evidenced by KIIB’s ability to maintain average enrollment levels at 19 per course
for the duration of the project. This was a higher average enrollment level than

achieved by other bank training centers in Central Asia. KIIB’s name has become
associated with high quality training.

12



Lessons Learned

Start training trainers early.

A key ingredient to achieving self-sustainability is developing an adequate pool of
local instructors. Training local instructors is the most difficult challenge that has
been faced by donor supported bank training centers in Eastern Europe and the
NIS. KIIB developed an effective methodology for training local instructors. KIIB
successfully trained local instructors in the most difficult topics such as Credit
Analysis, Letters of Credit, and Accounting. KIIB’s mistake was not starting this
process early enough to allow for the development of an adequate number of local
instructors. KIIB wrongly assumed that a special train the trainer program required

addition resources. As it ut, training train hould be an on-going proce

that can be incorporated into the n ] curriculum of the training center. It doe
not require an additional large investment, does not require an intensive program
involvi i T ician: uire stud

internships. Included as Attachment F is a presentation given at a conference that
outlines KIIB’s approach to training local instructors.

Build an excellent local staff.

Consistent with the idea of operating a training center as a commercial business, it
is necessary to hire and train a local staff that is efficient and can offer a high level
of service to the participants. KIIB was successful in attracting large numbers of
participants from Kyrgyzstan and Turkmenistan by providing support in arranging
hotel accommodations, meals, and helping participants with travel arrangements.

Active involvement of the Director and foreign Resident Advisor in all areas.

The local Director and the foreign Resident Advisor(s) need to be actively involved
in all facets of the training center. In particular, they should oversee course content
and delivery since this is the main product of the training center. Ideally, the
Director and Resident Advisor(s) should teach seminars. This is the best way to
determine what methodologies work best and to learn the training needs of
bankers.

Foreign study tours for senior bankers and officials are not effective.

Foreign study tours for senior level bankers and officials are not beneficial. KIIB’s
study tour generated very little results in the way of future support for its banker
training activities. From a cost/benefit standpoint, such trips are not justifiable.
The funds would be better spent in the host country, training the bankers who are
genuinely interested in banking sector reform.

13
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Future Prospects

At the time of writing this report, three strategies had surfaced to support the
continuation of banker training activities at KIMEP using the physical assets and
intellectual capital provided by KIIB:

e KIMEP will manage its own training program focused on creating a banking
specialization within the regular curriculum at KIMEP. This strategy would refocus
the training on KIMEP students as opposed to active bankers.

o The Center for Market Economy (ARMAN) could incorporate the banker training
activities into its operations. ARMAN was established as an independent unit
within KIMEP to promote the development of a market economy through
professional training seminars. ARMAN is sponsored by a number of organizations
including Soros Foundation and World Bank (EDI). Their goal is to become self-
sustaining and they have already made progress in developing local management
and trainers. ARMAN’s seminars are one to three weeks in length and cover such
topics as business plan development, real estate appraisal, and machinery and
equipment appraisal. Therefore, their course offerings complement KIIB’s banking
courses.

e The EU TACIS sponsored Almaty Bank Training Center (ABC) has expressed
interest in assuming management and use of KIIB’s physical assets and intellectual
capital to continue bank training at KIMEP. This scenario envisions the creation of
a branch of ABC at KIMEP. This option offers the best chance of continuing
training for active bankers at KIMEP.

The decision as to which option to implement will be made by the management of
KIMEP. If implemented and managed properly, each of the above options can result in
the continuation of banker training at KIMEP.
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Topic City l Country Date instructor(s)
Accounting Almaty IKazakstan 10/7/96(Basabikova
Accounting Almaty IKazakstan 3/11196|Perry
Accounting Almaty il(azakstan 10/28/96| Tousipova
Accounting Almaty |Kazakstan 9/25/95|Fechtmeyer
Accounting Almaty IKazakstan 5/13/96{Shankle
Accounting Almaty lKazakstan 11/11J96/Local Instructor
Accounting Almaty Kazakstan 718/96{Shankle
Accounting Kishinev Moldova 3/11/96Drakey
Accounting |Kishinev Moldova 5/20/96Shankle
Accounting |Kyiv Ukraine 3/11J96 | Canfield
Accounting |I(yiv Ukraine 9/30/96|Jim Shankle
Accounting |Kyiv Ukraine 9/23/96/Jim Shankle
Accounting |Kyiv Ukraine 10/2/95|Canfield
Accounting Novosibirsk Russia 11/13/95{Wilcox
Accounting Viadivostok Russia 9/18/95|Bressler
Accounting Vladivostok Russia 12/18/95{Sheikh
Accounting Viadivostok Russia 10/2/95|Sheikh
Accounting Yerevan Armenia 11/11/96|Jim Shankie
Advanced Credit Management Novosibirsk Russia 9I9!96}Normau Baxter
Advanced Credit Management INnvosihirsk Russia 9I2196|N0rman Baxter
Anti-Money Laundering !I(ishinev Moldova HIZDIBBIRamasastry
Anti-Money Laundering [Kyiv Ukraine 12/5/94|RudnickiCopeland
Asset Liability | [Kyiv Ukraine 12/9/96|Roger Lindland
Asset Liability | Novosibirsk Russia 8/19/96|Geary Vance
Asset Liability | Viadivostock Russia 9/23/96|Barry Hoffner
Asset Liability § Viadivostock 9/23/96 | Hoffner
Asset Liability Management Yerevan Armenia 9/30/96|Barry Hofiner
Asset Liability Management | Almaty Kazakstan 4/15/96|McNeil
Asset Liability Management | Almaty Kazakstan 9/4/95{Adkins
Asset Liability Management | Central Asia (Bishkek) Kyrgyzstan 1/22/96|McNeil
Asset Liability Management | Kishinev Moldova 10/10/34|McNeil
Asset Liability Management | |Kishinev Moldova 12/11/95{Swift
Asset Liability Management | leiv Ukraine 12/18/95{Koch
Asset Liability Management | |Kyiv Ukraine 12/12/34 Koch
Asset Liability Management | IKyiv Ukraine 5/2/94Koch
Asset Liability Management | |Nnvosihirsk Russia 1/15/96|Vance
Asset Liability Management | INovnsihirsk Russia 8(7/35|McNeil
Asset Liahility Management | |Novosibirsk Russia 1/30/95|McNeil
Asset Liability Management | Novosibirsk Russia 10/24/94|Swift
Asset Liability Management | Vladivostok Russia 2/6/95{Harvey
Asset Liability Management | Viadivostok Russia 5/13/96|Adkins
Asset Liability Management | Viadivostok Russia 4/24]95|McNeil
Asset Liability Management | Viadivostok Russia 11I14194!McNeiI
Asset Liability Management | Vladivostok Russia 7I31195'Harvey
Asset Liability Management i Novosibirsk |Russia 5/1/95]McNeit
Automation in Banking | Almaty ll(azakstan 8/22/94|Awad
Automation in Banking | Almaty |Kazakstan 11]7/94 |Pieifer
Automation in Banking | Almaty [Kazakstan 3J13/95|Awad
Automation in Banking | Kishinev [Moldova 12/19/94|Awad
Automation in Banking | [Kyiv {Ukraine 9/19/94|Awad
Automation in Banking | [Kyiv [Ukeaine 4125194/ Scappini
Automation in Banking | [Novasibirsk IRussia 2/27195|Awad
Automation in Banking | |Vladivosmk IRussia 1/9/95(Awad
Automation in Banking |Kishinev |Moldnva 5/15/95(Awad
Automation in Banking I |Kishinev |Moldova 7110/95|Awad
Bank Card [kyiv |Uksaine 10/7/96{Tom Barrell
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l Tapic City Country Date | Instructors)
|Bank Fraud Almaty Kazakstan 9/9/96] 0spanov
m Marketing Almaty Kazakstan 10Il4lBSlDosaeva
Bank Supervision Almaty Kazakstan an 6!96|CIarkISextnn
Bank Supervision | Almaty Kazakstan 5]23!94[Richards
Bank Supervision | Almaty Kazakstan 5}30!94|Richards
Bank Supervision | Almaty Kazakstan 8!29!94JRichards
Bank Supervision | Almaty Kazakstan 915!94|Richards
Bank Supervision | Kishinev Moldova 2/5/96]Richards
Bank Supervision | |Kishinev Moldova 10/13/94|Jackson
Bank Supervision | |Kishinev Moldova 8/21/95[Richards
Bank Supervision | [Kyiv {Dnipropetrovsk) Ukraine 2/14/94 Baldino/Sexton
Bank Supervision | [Novosibirsk Russia 3J20/95|Richards
Bank Supervision H IKishinev Moldova 12l5!94|ﬂichards
Bank Supervision Il lKishinev Moldova 9}25!95|Richards
Bank Supervision Il [Kishinev Moldova 3/4/96|Richards
Bank Supervisin 1i |Kyiv Ukraine 9/26/94|Chan/Hightower
Bank Supervision i leiv Ukraine 1/30/95|Richards
Bank Supervision il ‘Vladivustok Russia 10/3/94|Baldino/Hightower
Bank Terminology |Kyiv Ukraine 12/16/96L. Yevtushenko
BankCard Novosibirsk Russia 3J13/95|Coley
BankCard Viadivostok Russia 12/11/95]Coley
BankCard Viadivostok Russia 12/12/94(Coley
BankExac Kyiv Ukraine 12/9/96(Jerry Roderick
BankExec Kyiv Ukraine 12/16/96|Jerry Roderick
BankExec International Almaty Kazakstan 4/22]96{McNeil
BankExec International Almaty Kazakstan 2/13/95Swift
BankExec International Almaty |Kazakstan 9/11/95{Swift
BankExec International Almaty Kazakstan 10/16/95|Schreier
BankExec International Almaty Kazakstan 6/12/95|Swift
BankExec International Almaty Kazakstan 12/5/94|Roderick
BankExec International Almaty Kazakstan 10/31/94|Roderick
BankExec International Almaty Kazakstan 6/27/94|Swift
BankExec International Central Asia {Ashgabat) Turkmenistan 3/20/95|Roderick
BankExec International Central Asia (Bishkek) Kyrgyzstan 2/27/95{Roderick
BankExet international Central Asia (Bishkek) Kyrgyzstan 1/29/96|McNeil
BankExec International Central Asia (Bishkek) Kyrgyzstan 51 195|Vam:e
BankExec International Kishinev Moldova 1/29/96{Rederick
BankExec International JKishinev Maoldova 8/14/95|Seifried
BankExec International |Kishinev Moldova 12112/94Simonson
BankExec International |Kishinev Moldova 10/30/85;Roderick
BankExec International h(ishinev Moldova 9/12/94{Schreier
BankExec International |Kishinev Moldova 12/12/94/Simonson
BankExec International [Kishinev Maldova 11/14/94}Vance
BankExeg International [Kyiv Ukraine 1/15/96|Seifried
BankExec International |I(yiv Ukraine 119/95|Seifried
BankExec International |Kyiv Ukraine 5/1/94/Seifried
BankExec International IKyiv Ukraine 6/6/94|Campbell
BankExec international leiv Ukraine 4111/94|Seifried
BankExec International IKyiv Ukraine 2/121]94|Drakey
BankExec international Ikyiv Ukraine 1/10/94|Seifried
BankExec International |Kyiv {Kharkiv) Ukraine 10/9/95{Sefried
BankExec International JKyiv (Yalta) Ukraine 10/24/94|Seifried
BankExec International {Kviv {Yalta) Ukraine 5/16/94|Schreier
BankExec International INuvnsihirsk Russia 9/5/94|Schreier
BankExec International |Novosibirsk Russia 11J21/95(Seifried
BankExec International |Novusihirsk (irkutsk) Russia 10/9/95|Vance
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Topic I City Country Date Instructor(s)
BankExec International lNovosibirsk {Kemerovo} Russia 1122196 Campbell
BankExec International lNovusihirsk {Omsk) Russia 10/2/35|Vance
BankExec International Novosibirsk (Omsk} Russia 8/28/95|Vance
BankExec International Viadivastak Russia 9/19/94{Schreier
BankExec Intemational Viadivostck (Khabarovsk) |Russia 11/28/94{Mulfineaux
BankExec Intemational Viadivostok (Khabarovsk) ﬁlssia ZIZUISSIMuIIineaux
BankExec Intemational Viadivostok {Magadan) Russia 8I7195|Rnderick
IBanking Supervision Yerevan Armenia 11[4!96[Barhara Baldwin
[Branch Management Kyiv Ukraine 10/14/96/Tom Barrell
Branch Management | Viadivostok Russia 2J19/96|Davidson
Capital Markets Almaty Kazakstan 10/16/95McKeever
Capital Markets Almaty Kazakstan 11127195 Swift
Gapital Markets Kishinev Maldova 12/{11/95|Hilliard
Capital Markets leiv Ukraine 5/15/95! Osius
Capital Markets ﬂyiv Ukraine 10/28/96|Meg Osius
Capital Markets - Debt leiv Ukraine 12/11/95|0sius
Capital Markets - Debt |Kyiv Ukraine 5/27/96|0sius
Capital Markets - Debt |Nnvnsibirsk Russia 2/19/96|0sius
Capital Markets - Equity Kyiv Russia 10/23/95|Johnson
Consumer Lending Almaty Kazakstan 4{24/95|Adkins
Corporate Finance Almaty Kazakstan 8/21/35/DeMong
Corporate Finance Kyiv Ukraine 10/10/84|Handorf
Corporate Finance Kyiv Ukraine 3114/94Handorf
Corporate Finance Viadivostock Russia 5/20/96}Grier
Credit Almaty Kazakstan 10/21J96{Local Instructor
Credit Almaty Kazakstan 11/18/96{Hsu andjor Fareed
Credit Yerevan Armenia 9/16/96[Norman Baxter
Credit | Almaty Kazakstan 101394 |Mansfield
Credit | Almaty Kazakstan 5/20/96|Hsu/Lewarmne
Credit | Almaty Kazakstan 9J25/95(Baxter
Credit | Almaty Kazakstan 4{10/95}Roderick
Credit | Almaty [Kazakstan 1129/96{Baxter
Credit | Almaty [Kazakstan 12/435(Campbell
Credit | Almaty Kazakstan 11/14/94|Drakey
Credit | Almaty Kazakstan 6/24/36!Hsu
Credit | Almaty Kazakstan 1/23/95|Drakey
Credit | Central Asia (Ashgabat) Turkmenistan 10/23/95|Richards, J.
Credit | Central Asia (Ashgabat) Turkmenistan 2/20/95!Roderick
Credit | Central Asia (Bishkek) Kyrgyzstan 5/15/95|Roderick
Credit | Central Asia (Bishkek) mzstan 9/18/95/Blum
Credit | Kishinev Moldova 10/17/94|Dickerson, C.
Credit | Kishinev Moldova 1/23/95{Drakey
Credit | [Kishinev Moldova 9/11/95|Lewis
Credit| [Kishinev Moldova 10/23/95|Lewis
Credit | [Kyiv Ukraine 1117134|Drakey
Credit | [Kyiv Ukraine 2/12/96(Baxter
Credit | [Kyiv [Ukraine 11/13/95{Baxter
Credit | [Kyiv Ukraine 10/2/95]Boutin
Credit | IKyiv Ukraine 6/5/95/Baxter
Credit | |Kyiv Ukraine 5/29/95 Baxter
Credit | Kyiv Ukraine 3/13/95(Baxter
Credit | |Kyiv Ukraine 2/14/94|Drakey
Credit | Kyiv Ukraine 11/11)96|Bilt Campbell
Credit | Kyiv Ukraine 1/30/35{Baxter
Credit | Kyiv {Dnipropetrovsk} Ukraine 10/9/95|Baxter
Credit | Kyiv (Ternopil) Ukraine 2/6/95{Baxter
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Topic | City l Country Date l Instructor(s)
Crediit | INovosibirsk [Russia 11/28/94|Roderick
Credit | Novesiirsk IRussia 4/10/95!Richards, J.
Credit | Novosibirsk (Chelyahinsk} |Russia 6/19/95|Murray
Credit | Viadivostok |Russia 3/20/95(Campbell
Credit | Viadivostok |Russia 10/31/94|Campbell
Credit | Viadivostok Russia 7117/95|Barneus
Credit | Viadivostok (Yuzhno Sakhalinsk) Russia 7/17/85|Simonson
Credit I Almaty Kazakstan 2/20/95|Drakey
Credit Il Almaty Kazakstan 2/5/96|Baxter
Credit If Almaty Kazakstan 10/28/96(Bill Campbelt
Credit il Almaty Kazakstan 12{11/95|Campbell
Credit Il Almaty Kazakstan 5/8/95|Campbel]
Credit 1l Almaty Kazakstan 10/2/95|Baxter
Credit 1l Kishinev Maldova 11/27/95]Roderick
Credit Il TKishinev Maldova 4/24/95|Baxter
Credit Il IKishinev Moldova 11/21/94Drakey
Credit I IKyiv Ukraine 2/19/96!Baxter
Credit i IVIadivostok Russia 11/13/95|Dressen
Customer Service [Kishinev Moldova 10/9/95|Chitwood
Customer Service ‘Kishinev Moldova 11/7/94|Chitwood
Customer Service IKishinev Moldova 3/20/95|Chitwood
Customer Service |Kyiv Ukraine 6/26/95{Chitwood
Customer Service |I(yiv Ukraine 11]2795|Chitwood
Customer Service |Nnvusibirsk {Kemerovo) Russia 12/4/95|Chitwood
Customer Service ]Nnvnsihirsk (Kemerovo} |Russia 2(12/95|Chitwood
Customer Service Novosibirsk (Omsk) |Russia 9/18/95|Chitwood
Customer Service Vladivestok [Russia 2/13/95| Chitwaod
Customer Service Viadivostok IRussia 4122/96|Harvey
Customer Service Viadivostok ]Russia 4/15/96|Harvey
Customer Service Viadivostok {(Khabarovsk} 'Russia 7/10/95|Chitwood
Economics of Money & Banking Kishinev |Muldnva 5/29/85(Mokhtari
Economics of Money & Banking Viadivostok |Russia 3J11/96|Mokhtari
Enterprise Finance Almaty ]Kazakstan 9/4/95!Grier
Enterprise Finance Almaty |Kazakstan 7/3/95|Grier
Enterprise Finance Kishinev |Mnldova 1/23/95/Kemp
Enterprise Finance |Kishinev Moldova 5/22/95|Grier
Enterprise Finance |Kishinev Moldova 7/24/95|Grier
Executive Roundtable ]Kyiv Ukraine 6/5/95 | Mistri
Executive Roundtable 1Kyiv Ukraine 11/21/94 Mistri
Financial Institutions Analysis [Almaly Kazakstan 11/13/95/Blum
Financial Institutions Analysis ]Kyiv Ukraine 11/18/96{Bill Campbeli
Financial institutions Analysis |Kviv Ukraine 4/15/96/Blue
Financial Institutions Analysis |Kyiv lUkraine 4/8/96|Blue
Financial Institutions Analysis lNovusihirsk Russia 5}20196|Tumer
Financial Institutions Analysis |Nuvusibirsk {Krasnoyarsk) Russia ik BIBSIMiIIikan
Financial Management |Vladivnstnk Russia 3!13[95|Can|)hell
Foreign Exchange Kyiv Ukraine 10/21/96|Meg Osius
Foreign Exchange | Almaty Kazakstan 8/21/95|Webb
Foreign Exchange | Almaty Kazakstan 3/6/95|0sius
Foreign Exchange | Almaty Kazakstan 10/10/94|Osius
Foreign Exchange i Almaty Kazakstan 10/30/95{0sius
Foreign Exchange | Almaty Kazakstan 5/23/94|0sius
Foreign Exchange | Almaty Kazakstan 6/19/95|0sius
Foreign Exchange | Central Asia (Ashgabat) Turkmenistan 4/8/96|0sius
Foreign Exchange | Kishinev Moldova 2/6/95|0sius
Foreign Exchange | [Kishinev Moldova 6/12/95|White, M.
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Topic City Country Date | Instructor(s)

Foreign Exchange | Kishinev Moldova 12[419§| Osius
Foreign Exchange | Kishinev Moldova 1/15/96}0sius
Foreign Exchange ! Kyiv Ukraine 4]10/95|0sius
Foreign Exchange | Kyiv Ukraine 5/20/96|0sius
Foreign Exchange | |Kyiv Ukraine 9/11/95|0sius
Fareign Exchange | [Kyiv Ukraine 6/13/94|0sius
Foreign Exchange | |Kyiv Ukraine 4/18/94|Gomez
Foreign Exchange | |Kyiv Ukraine 1/24/94|0sius
Foreign Exchange | |Kyiv {Odessa} Ukraine 8/15/94|0sius
Foreign Exchange | Novosibirsk IRussia 6/26/95|0sius
Foreign Exchange | Viadivostok {Russia 9/26/94Mansfield
Foreign Exchange | Viadivostok |Russia 11896 White, M.
Foreign Exchange il  lkyiv IUktaine 6/20/94(0sius
Foreign Exchange I} Juvosibirsk lRussia 713/95|Osius
Human Resources lNovnsihirsk |Russia 9/30/96|Paulo Rajao
Human Resources Novosibirsk [Russia 1017/96(Paulo Rajas
Human Resources Management | Almaty Il(azakstan 10/17/94{Richards, C.
Human Resources Management | Almaty ll(azakstan 9/11/95|Awad
Human Resources Management | Almaty Kazakstan 5/22/95{0'Donnell
Human Resources Management | Central Asia (Ashgahat) Turkmenistan 3125/96|Awad
Human Resources Management | Kishinev Moldova 2/20/95/0'Donnell
Human Resources Management | |Kishinev Moldova 9/19/94|0'Connell
Human Resources Management | h(yiv Ukraine 6/27/94|Awad
Human Resources Management | leiv Ukraine 11114/84|Clatterbuck
Human Resources Management | |Nnvnsibirsk Russia 2/13/95|Richards, C.
Human Resources Management i Novosibirsk Russia 4/24/95 Finnegan
Human Resources Management | Viadivostok Russia 10/17/94|Awad
Human Resources Managements Almaty jl(azakstan 12/12/84|Awad
Interbank Credit Risk Kishinev Moldova 12/18/95|Grier
llnterbank Gredit Risk ]Kishinev Moldova 9/26/94|Walraven
llmelhank Credit Risk ]Kishinev Moldova 2/20/95Grier
Ilnterhank Credit Risk ll(yiv Ukraine 3/14{94|Walraven
{interhank Credit Risk [Kyiv (Valta) Ukraine 5/16/94|Walraven
finterbank Credit Risk |Novosibirsk Russia 12112194 {Grier
{Interbank Credit Risk Novosibirsk Russia 5//95| Grier
|lnterbank Credit Risk Novosihirsk {Yekaterinburg) IRussia 2/26/96|Grier
[interbank Credit Risk Viadivostok Russia 3/6/95|Skanderson
Ilnterbank Credit Risk Viadivostok Russia 1 5!96|Grier
[Internal Audit Almaty Kazakstan 2/19/96|Shankle
|lntema| Audit Almaty Kazakstan 11!20195|Shankle
{internat Audit Central Asia (Ashgabat) Turkmenistan 4122/96|Shankle
|Internal Audit Kishinev Moldova 7117/95{Capuder
linternal Audit [Kishinev Maldova 10/2195|Capuder
[internat Audit IKishinev Moldova 11127/95|Capuder
fintesnat Audit IKyiv Ukraine 5/29/95(0rakey
llntemal Audit Iiyiv Ukraine 12/4/95|Capuder
|Intesnal Audit [Kyiv Ukraine 4122/96|Drakey
Ilnternal Audit mnvusibirsk {Krasnoyarsk) Russia 12/11)95|Capuder
{internal Audit Viadivostok Russia 417/95(Capuder
linternal Audit Viadivostok Russia 10/9/95|Capuder
llntemational Accounting Novosibirsk Russia 11/10/96(Moushtag Sheik
llnternational Banking Almaty Kazakstan 7110/95|Grier
|Internationa| Banking Almaty Kazakstan 9/12/94|Grier
llnternatiunal Banking Kishinev Moldova 2/19/96|Grier
!lntemational Banking [Kishinev Moldova 10/31/94 Bryski
Wnaﬁonal Banking Kishinev Moldova 11/13/95|Grier
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| Topic | City Country Date Instructor(s}
|Internatianal Banking Novosibirsk Russia 12/12/94|Woody
|International Banking Viadivostok Russia 6/19/95/Sowles
llntemational Banking Yerevan Armenia 10/28/96|Dennis Blum
Ilmematinnal Banking Terminolegy Kyiv Ukraine 1/29/96|Sochan
Ilntematinnal Banking Terminology leiv Ukraine 4/{24/95)Sochan
llntematinnal Banking Terminology |Kyiv Ukraine 1/22J96{Sochan
ﬂntematianal Payment Systems | [ﬁshinev Moldova 4/10/95|Chrapla
|Intemationa| Payment Systems | [Kyiv Ukraine 5/9/94}Lordan
[Intemational Payment Systems | lﬂiv Ukraine 9/12/94|Lordan
Ilntematiunal Payment Systems | |I(yiv Ukraine 3128184 |Petrarca
Ilntemational Payment Systems | IKyiv Ukraine 1/31)94!Lordan/Petrarca
||nternational Payment Systems Il Kyiv Ukraine 11128/94|Lordan
{international Payment Systems i Kyiv Ukraine 3120/95|Lordan

Legal & Regulatory Environment Almaty Kazakstan 4/3/95{Sextan
Letters of Credit Almaty Kazakstan 9)23/96|Kaliev/Hsu
Letters of Credit Kyiv ﬂlkraine 9)16/96Meg Osius
Letters of Credit & Trade Finance Almaty lKazakstan 6/10/96|Hsu

Letters of Credit & Trade Finance Almaty |Kazakstan 11/28/94 Hsu

Letters of Credit & Trade Finance Almaty IKazakstan 11/27/95{Hsu

Letters of Credit & Trade Finance Almaty [Kazakstan 3/11/86|Hsu

Letters of Credit & Trade Finance Almaty h(azakstan 4/17/95|Hsu

Letters of Credit & Trade Finance Almaty lKazakstan 4129/96)Hsu

Letters of Credit & Trade Finance Central Asia (Ashgabat) lTurkmenistan 3/25/36|Hsu

Letters of Credit & Trade Finance Kishinev Moldova 9I4I95|Hsu

Letters of Credit & Trade Finance IKyiv Ukraine 215/86| Turner
Letters of Credit & Trade Finance leiv Ukraine 10/17/94/0sius

Letters of Credit & Trade Finance Jﬁyiv {Kharkiv} Ukraine 2/13/95|0sius

Letters of Credit & Trade Finance Kyiv (Odessa) Ukraine 4)3/95|0sius
Marketing Almaty Kazakstan 9]18/95|White, P.
|Marketing Almaty Kazakstan 1/30/35{White, P.
IMarketing Almaty Kazakstan 9/26/34|White, P.
[Marketing Kishinev Moldova 11/6/95(White, P.
IMarketing IKishinev Maldova 3/13/95|White, P.
{Marketing Kyiv Ukraine 2/6/95{White, P.
[Marketing [Kkyiv Ukraine 5/2/94|White, P.
[Marketing [Kyiv Ukraine 4/4194 White, P.
lMarketing leiv Ukraine 10/30/95{White, P.
[Marketing IKyiv {Lyiv) Ukraine 7118/94|White, P.
[Marketing _|Novosibirsk Russia 413/95|White, P.
|Marketing Movusihirsk Russia 5/27196|White, P.
lMarketing Novosibirsk Russia 10/3/94|White, P.
IMarketing Vadivostok Russia 10{10/94|White, P.
Mngage Finance Kyiv Ukraine 9/4/95{Mawhinney
IMungage Finance |Kyiv Ukraine 2/20/95|Mawhinney
Mortgage Finance Kyiv __|Ukraine 3125!96|Mawhinney
Problem Loan Management Yerevan lArmenia 12/9/96|Bill Campbell
Problem Loan Management | Almaty Kazakstan 12/18/95|Dickerson, N.
Problem Loan Management | Almaty Kazakstan 10{9/95| Dickerson, N.
Problem Loan Management | Almaty Kazakstan 3127/95|Dickerson, N.
Problem Loan Management | Almaty Kazakstan 7110/95|Dickerson, N.
Problem Loan Management | Kishinev Moldova 1/22/96 Dickerson, N.
Problem Loan Management | [Kishinev Moldava 9/18/95|Dickerson, N.
Problem Loan Management | IKishinev Moldova 4/3/95|Dickerson, N.
Problem Loan Management | ‘Kyiv Ukraine 9)25/95|Dickerson, N.
Problem Loan Management | |Nuvnsibirsk MSsia 3/20/95|Handorf
Probiem Loan Management { Novosibirsk Mssia 10/9/95{Handarf

Page 6

13|97



alltopic

Topic City Country Date Instructoris}
Problem Loan Management | Vladivostok Russia 10/16/95|Grier
Problem Loan Management 1l Kishinev Moldova 2)12/96|Dickerson, N.
Problem Loan Management Il |I(ishinev Moldova 10/16/95|Dickerson, N.
Problem Loan Management Il Kishinev Moldova 5/1/95|Dickerson, N.
Problem Loans Almaty Kazakstan 11/4/96/Bill Campbell
Project Finance Almaty Kazakstan 3/18/96)Grier
Project Finance Almaty Kazakstan B/12/95{Grier
Real Estate & Construction Finance Central Asia (Bishkek) Kyrgyzstan 12/11/95|Brody
Stategic Planning Viadivostock Russia 7/22/96]Michael Higgins
Strategic Competitive Advantage Kyiv Ukraine 12/19/94|Bennett
Strategic Planning Almaty Kazakstan 6/3/96|Lewarne
Strategic Planning Almaty Kazakstan 6/26/95|DeMong
Strategic Planning Almaty |Kazakstan 12/11/95(DeMong
Strategic Planning Novosibirsk IRussia 4/22/96{Higgins
Strategic Planning Novosibirsk |Russia 5/1/95|Kemp
Strategic Planning Vladivastock Russia 10/21/96|Barrell & Beliakov
Strategic Planning Vladivestock 10/21/96/Barrell, Beliakov
Strategic Planning Viadivostock 7122/96{Higgins
Strategic Planning Viadivostok Russia 6/10/96/Higgins
Strategic Planning/Bank Exec Aimaty Kazakstan 9/30/96|0spancv/Lewarne
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NIS BANKERS’ TRAINING PROJECT

The Bankers’ Training Project is focused on training the maximum number of bankers in
Western-based banking methodologies and establishing self-sustaining banking institutes
across the NIS. These objectives are being realized through various knowledge transfer
programs being delivered since January, 1994 across the NIS. To-date over 8,300
bankers have been trained in banking best-practices through a core curriculum of banking
courses. We have established banking institutes in Ukraine, Russia (Novosibirsk and
Vladivostok), Moldova, Kazakstan (covering all of the Republics of Central Asia),
Armenia and Georgia. A vital component of Western banking best-practices that is
incorporated into all of our training programs, is the lawful and ethical conduct of
banking operations and the prevention of fraud and corruption. There are several specific
examples in each of our country programs that attempt to address the issues of fraud and
corruption, both directly and indirectly:

1) Our courses in Anti-Money Laundering, Bank Fraud, Internal Audit and
Control, Letters of Credit and Trade Finance, Credit Analysis and Problem Loan
Management and International Payments all directly address the issue of fraud and
corruption prevention. The number of weeks that these programs have been
delivered across the NIS is outlined below:

COURSES PROGRAM WEEKS
Anti Money Laundering and Bank Fraud 3
Internal Audit and Control 12
Letters of Credit and Trade Finance 14
Credit Analysis 52
Problem Loan Management 16
International Payments 7

2) A number of specific examples of fraud and criminal loss prevention have
also been identified and tracked through our country programs. They are listed
below:

Ukraine

A Code of Ethics Manual was written and adopted by a Ukrainian bank after one of our
Credit Analysis courses.

Demark Bank of Ukraine re-wrote its policies and procedures for issuing and negotiating
letters of credit, incorporating our course materials to improve document examination and
risk analysis procedures.

Following our Letter of Credit and Trade Finance course, a Ukrainian bank instituted
better controls to prevent the manipulation of letters of guarantee. These controls
subsequently prevented the issuance of a letter of credit and avoided a potential loss.



|
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After our Letter of Credit and Trade Finance course, a Kiev-based bank refused to issue
letters of credit against a letter of guarantee, avoiding a potential loss. The letter of
guarantee was later proven to be fraudulent.

Following our Foreign Exchange course, Demark Bank was encouraged to utilize the
SWIFT payment system to facilitate its payments due to the system’s fraud prevention
controls.

Geosantris Bank of Kyiv was able to identify and anticipate a loss under a pre-export
finance loan following our Letters of Credit and Trade Finance course. The loss occurred
when shipment was not made and the exporter and goods could not be located after
payment. Controls, based in part on our course, were implemented to prevent future
losses.

Central Asia
The EXIM Bank of Kazakstan, following our Letter of Credit and Trade Finance course,
was able to quickly identify a fraudulent sugar transaction and avoid the transaction and
potential loss.

Several examples of losses due to non-existent cargoes and utilization “Prime Bank
Guarantee Instruments” have occurred in Central Asia. Government Ministries, National
Banks and several commercial banks have cited knowledge gained through our courses as
having prevented further instances of loss due to similar frauds.

Russia

At Sakhagrobank in Sakhalin, one of our instructors, acting in an advisory role after one
of our Accounting courses, was able to confirm the fraudulent nature of a letter of
guarantee. The bank declined the pending loan that was to be supported by the guarantee
and avoided a potential $I million loss.

Vostokbusinessbank completely changed its Loan Policy following one of our Credit
courses and adopted a strict set of insider-lending policies and procedures.

Vostokinvestbank made a number of changes in its procedures covering the use of
standby letters of credit following our Letters of Credit course. The bank maintains that
fraudulent transactions have been avoided as a result of these policy changes.

Senior managers at Regiobank were able to successfully manage a $700,000 exposure
and potential loss following the VIB insolvency. The bank credits our Risk Management
and Financial Institutions Analysis programs with helping it avoid the loss.

Supervisors at Novosibirskvneshtorgbank utilize knowledge gained through our Internal
Audit course to control bank operations and prevent internal bank fraud.

N
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Ukraine

Country Instructoris) Topic Date
Ukraine Seifried BankExec International 1/10/84
Ukraine Drakey Credit | 117194
Ukraine Osius Foreign Exchange | 1124/94
Ukraine LLordanIPetrarca Intesnational Payment Systems | 1/31/94
Ukraine Baldino/Sexton Bank Supervision | 2/14/94
Ukraine Drakey [Credit] 214/94
Ukraine Drakey BankExec International 221/9
Ukraine Handorf Corporate Finance 3/14/%4
Ukraine Wairaven Interbank Credit Risk 3114194
Ukraine Petrarca International Payment Systems | 3/28/94
Ukraine White, P. Marketing 41494
Ukraine Seifried BankExec International 4111/94
Ukraine Gomez Foreign Exchange | 4118/84
Ukraine Scappini Automation in Banking | 4/25/94
Ukraine |Seifried BankExec International 511194
Ukraine Koch Asset Liability Management | 5/2/94
Ukraine White, P. Marketing 5/2/94
Ukraing Lordan —[lntematinnal Payment Systems | 5/9/94
Ukraine Schreier BankExec International 5{16/94
Ukraine Walraven Interbank Credit Risk 5/16/94
Ukraing Campbell BankExec International 6/6/94
Ukraine Osius Foreign Exchange | 6/13/94
Ukraine Osius Foreign Exchange Il 6/20/94
UUkraine Awad Human Resources Management | 6/27/94
Ukraine White, P. Marketing 7118/94
Ukraine Osius Foreign Exchange | 8/15/94
Ukraine Lordan International Payment Systems | 9/12/94
Ukraine Awad Automation in Banking | 9/19/94
Ukraine Chan/Hightower Bank Supervision Il 9/26/94
Ukraine Handorf Corporate Finance 10/10/94
Ukraine Osius Letters of Credit & Trade Finance 10/17]94
Ukraine Seifried BankExec International 10/24/94
Ukraine Clatterbuck Human Resources Management | 11114194
Ukraine Mistri Executive Roundtable 11i21/94
Ukraine Lordan International Payment Systems Il 11128194
Ukraine Rudnick/Copeland Anti-Money Laundering 12/5/94
Ukraine Koch Asset Liability Management | 12]12/94
Ukraine Bennett Strategic Competitive Advantage 12/19/34
Ukraine Seifried BankExec International 119195
Ukraine Baxter Credit | 1130/95
Ukraine Richards Bank Supervision il 1130/85
Ukraine Baxter Credit | 2/6/95
Ukraine White, P. Marketing 2/6185
Ukraine Osius Letters of Credit & Trade Finance 2/13/95
Ukraine Mawhinney Mortgage Finance 2120/95
Ukraine Baxter Credit | 3/13/95
Ukraine Lordan International Payment Systems It 3/20/95
Ukraine Osius Letters of Credit & Trade Finance 4/3/95
Ukraine Osius Foreign Exchange | 4/10/95
Ukraine Sachan International Banking Terminology 4/24/85
Ukraine Osius Capital Markets 5/15/95
Ukraine Drakey Internal Audit 5/29/95
Ukraine Baxter Credit | 5/29/95
Ukraine Baxter Credit | 6/5/95
Ukraine Mistri Executive Roundtable 6/5/95
Ukraine [Chitwood Customer Service 6/26/95
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Ukraine

Country I Instructor(s) Topic Date
Ukraine [Mawhinney Mortgage Finance 9/4/95
Ukraine Osius Foreign Exchange | 9/11/95
Ukraine Dickerson, N. Problem Loan Management | 9/25/95
Ukraine Boutin Credit | 10/2/95
Ukraing Canfield Accounting 10/2/95
Ukraine Seifried BankExec International 10/9/95
Ukraine Baxter Credit | 10/9/95
Ukraine White, P. Marketing 10/30/95
Ukraine Baxter Credit | 11113195
Ukraine Chitwood Gustomer Service 11127)95
Ukraine Capuder Internal Audit 12/4)95!
Ukraine Osius Capital Markets - Debt 12/11/95
Ukraine Koch Asset Liability Management | 12/18/95
Ukraine Seifried BankExec International 1115/96
Ukraine Sochan International Banking Terminology 1122196
Ukraine Sochan intemational Banking Terminology 1/29/36
Ukraine Turner Letters of Credit & Trade Finance 2/5/96
Ukraine Baxter Credit | 2112186
Ukraine Baxter Credit |I 2/18/96)
Ukraine Canfield Accounting 3/11/96
Ukraine Mawhinney Mortgage Finance 3/25/96
Ukraine Blue Financial Institutions Analysis 4/8/96
Ukraine Blue Financial Institutions Analysis 4)15/36
Ukraine Drakey Internal Audit 4]22J96
Ukraine Osius Foreign Exchange | 5/20/96
Ukraine Osius Capital Markets - Debt 5/27/36
Ukraine Meg Osius Letters of Credit 9!16!96|
Ukraing Jim Shankle Accounting 9!23I95|
Ukraine Jim Shankle Accounting 9!30)96]
Ukraine Tom Barrell Bank Card 10/7/96
Ukraine Tom Barrell Branch Management 10/14/96
Ukraine Meg Osius Foreign Exchange 10121/96
Ukraine Meg Osius Capital Markets 10/28/96
Ukraine Bill Campbell Credit | 1mn IISEI
Ukraine Bill Camphell Financial Institutions Analysis 1n 819j|
Ukraine Jerry Roderick BankExec 12}9]96[
Ukraine Roger Lindland Asset Liability | 12/9/96]
Ukraine Jerry Roderick BankExec 12/16/96)|
Ukraine L. Yevtushenko Bank Terminology 12118I9§|
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kazakstan

| Country

Instructor(s) Topic Date
IKazakstan Richards Bank Supervision | 5/23/94
|Kazakstan Osius Foreign Exchange | 5/23/94
{Kazakstan Richards Bank Supervision | 5/30/94
|Kazakstan Swift BankExec International 6/27/94
|Kazakstan Awad Automation in Banking | 8/22/34
|Kazakstan Richards Bank Supervision | 8129/94
|Kazakstan Richards Bank Supervision | 9/5/94
lKazakstan Grier International Banking 9/12/94
[Kazakstan White, P. Marketing 9/26/94
[Kazakstan Mansfield Credit | 10/3/84
IKazakstan |Osius Foreign Exchange | 10/10/94
ﬁ(azakstan |Richards, C. Human Resources Management | 10/17194
IKazakstan Roderick BankExec International 10/31/94
lKazakstan Pfeifer Automation in Banking | 1117/94
IKazakstan Drakey Credit | 11/14/94
[Kazakstan Hsu Letters of Credit & Trade Finance 11/28/94
IKazakstan Roderick BankExec International 12/5/%4
|Kazakstan Awad Human Rescurces Managements 12/12/84;
{Kazakstan Drakey Credit | 1/23/95
IKazakstan White, P. Marketing 1/30/95
IKazakstan Swift BankExec Internationa 213/95
IKazakslan Drakey Credit /1 2/20/95
lKazakstan Osius Foreign Exchange | 3/6/95
|Kazakstan Awad Automation in Banking | 3/13/95
IKazakstan Dickerson, N. Problem Loan Management I 3/27/95
IKazakstan Sexton Legal & Regulatory Environment 4]3/95
|Kazakstan Roderick Credit | 41095
IKazakstan Hsus Letters of Credit & Trade Finance 4117195
|Kazakstan Adkins Consumer Lending 4{24/95
{Kazakstan Campbell Credit 5/8/95
|Kazakstan 0'Donnell Human Resources Management | 5/22/35
IKazakstan Grier Project Finance 6/12/95)
mkstan Swift BankExec International 6/12/95
IKazakstan Dsius Foreign Exchange | 6/19/95)
lKazakstan DeMong Strategic Planning 6/26/95)
IKazakstan Grier Enterprise Finance 713195
Razakstan Dickerson, N. Problem Loan Management | 7/10/95
IKazakstan Grier International Banking 7(10/85
|Kazakstan Webh Foreign Exchange | 8/21)95
IKazakstan DeMong Corporate Finance 8/21/95
[Kazakstan Adkins Asset Liability Management | 9/4195
[Kazakstan Grier Enterprise Finance 94195
lKazakstan Awad Human Resources Management | 9/11{95
‘Kazakstan Swift BankExec [nternational 9/11/95
[kazakstan White, P. Marketing 9/18/95
IKazakstan Fechtmeyer Accounting 9/25/95
[Kazakstan Baxter Credit | 9/25/95
IKazakstan Baxtes Credit I 10/2195
'Kazakstan Dickerson, N. Problem Loan Management § 10/9/85
lKazakstan Schreier BankExec International 10/16/95
|Kazakstan McKeever Capital Markets 10/16/95
[Kazakstan Osius Foreign Exchange | 10/30/95
IKazakstan Blum Financial Institutions Analysis 11/13/95
|l(azakstan Shankle Internal Audit 11/20/95
lKazakstan Hsu Letters of Credit & Trade Finance 11j27195
[Kazakstan Swift Capital Markets 11/27/95]
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kazakstan

I_ Country Instructoris} Topic Date

lKazakstan Campbell Credit | 12/4/95
h(azakstan DeMong Strategic Planning 12411195
h(azakstan Camphell Credit !l 1211195
|Kazakstan Dickerson, N. Problem Loan Management | 121895
‘Kazakstan Baxter Credit | 1/29/96
IKazakstan Baxter Credit li 2/5/96
IKazakstan Shankle Internal Audit 2119/98
|Kazakstan Hsu Letters of Credit & Trade Finance 3/11/96
h(azakstan Perry Accounting 3111/96
lKazakstan Grier Project Finance 3 18!96]
IKazaknan McNeil Asset Liability Management | 4!15I96]
h(azakstan McNeil BankExec International 4122196}
IKazakstan Hsu Letters of Credit & Trade Finance 4J29/96
IKazakstan Shankle Accounting 5113/98
h(azakstan HsulLewarne Credit § 5/20/96
h(azakstan Lewame Strategic Planning 6!3I9fﬂ
IKazakstan Hsu Letters of Credit & Trade Finance 6/10/96
[Kazakstan Hsu Credit | 6/24/96
[Kazakstan Shankle Accounting 7/8/96
[Kazakstan Dspanov Bank Fraud 9/9/96/
|Kazakstan ClarkjSexton Bank Supervision 9!16!95]
|Kazakstan Kaliev/su Letters of Credit 9123196
[Kazakstan Ospanov/Lewarne Strategic Planning/Bank Exec 9/30/96
IKazakstan Basabikova Accounting 10/7/96
[Kazakstan Dosaeva Bank Marketing 10/14/96
IKazakstan Local Instructor Credit 10/21/96
IKazakstan Tousipova Accounting 10/28/96!
{Kazakstan Bill Campbell Credit i 10/28/96]
|Kazakstan Bill Campbell Problem Loans 111496
IKazakstan Local Instructor Accounting 11111196
[Kazakstan Hsu andjor Fareed Credit 11/18/96
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Central Asia

City | Instructor(s) Topic Date
Central Asia (Ashgabat) [Roderick Credit | 2/20/95
Central Asia (Ashgabat) |Roderick BankExec International 3J20/95
Central Asia (Ashgabat) Richards, J. Credit | 10123195
Central Asia (Ashgabat) Hsu Letters of Credit & Trade Finance 3/25/36
Central Asia {Ashgabat) Awad Human Resources Management | 3/25/36
Central Asia (Ashgabat) Osius Foreign Exchange | 4)8/96
Gentral Asia {Ashgabat) Shankle Internal Audit 412296
Central Asia (Bishkek) Roderick BankExec international 2/27/95
Central Asia (Bishkek) Vance BankExec International 5/1/95)
Central Asia (Bishkek) Roderick Credit | 5/15/95
Central Asia (Bishkek) Blum Credit | 9/18/95
Central Asia (Bishkek) Brody Real Estate & Construction Finance 12/11/95
Central Asia (Bishkek) McNeil Asset Liability Management | 1122)36
Central Asia (Bishkek) IMcNeil BankExec international 1I29!96]
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Vladivostok

City Instructor(s) | Topic Date
Viadivostok Schreier |BankExec International 9/19/94
Viadivostok Mansfield |Fureign Exchange | 9/26/94
Viadivostok Baldino/Hightower |Bank Supervision il 10/3/94
Vadivostok White, P. Marketing 10/10/94
Viadivostok Awad Human Resources Management | 10/17/54
Viadivostek Campbell Credit | 10/31/94
Viadivostok McNeil Asset Liability Management | 11114194
Viadivostak Coley BankCard 1212194
Vladivostok Awad Automation in Banking | 1/9/95
Viadivostok Harvey Asset Liability Management | 2/6/95
Viadivastok Chitwood Customer Service 2013185
Viadivostok Skanderson Interbank Credit Risk 3i6/95
Viadivostok Campbell Financial Management 3113/95
Viadivastok Campbell Credit | 3120/95
Vladivostok Capuder Internal Audit 4]17/95
Viadivastok McNeil Asset Liability Management | 4]24/95
Viadivostok Sowles International Banking 6/19/95
Viadivostok Barneus Credit | 7117195
Viadivostok lHarvey Asset Liability Management | 7131/95
Viadivostok Bressler Accounting 8/18/35
Viadivostok Sheikh Accounting 10/2/95
Viadivostok Capuder Internal Audit 10/9/95
Viadivostok Grier Problem Loan Management | 10/16/95
Viadivostok Dressen Credit fl 11/13/95
Viadivostok Coley BankCard 12/11/95
Vladivostok Sheikh Accounting 12/18/95
Viadivostok White, M. Foreign Exchange | 118/96
Viadivostok Grier Interbank Credit Risk 1!15[96|
Viadivostok Davidson Branch Management | 2/19/96
Vladivostok Mokhtari Economics of Money & Banking 3/11/96
Viadivostak Harvey Customer Service 4/15/96!
Vladivostek Harvey Customer Service 4122/96)
Viadivostok Adkins Asset Liahility Management | 5/ 13]96'
Viadivostok Higgins Strategic Planning 6/10/96
Viadivostock Higgins Strategic Planning 7122/96
Vladivostock Hoffner Asset Liability | 9)23/96
Viadivostock Barrell, Beliakov Strategic Planning 10/21/86
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Novosibirsk

l City Instructor(s) Topic Date

INuvnsihirsk Schreier BankExec International 9/5/94
[Novosihirsk White, P. Marketing 10/3/94
h\luvnsibirsk Swift Asset Liability Management | 10/24/94
INovosibirsk Roderick Credit | 11/28/94
[Novosibirsk Grier linterbank Credit Risk 12112134
hluvosibirsk Woody International Banking 121294
[Nuvusihirsk McNeil Asset Liability Management | 1/30/95
INnvosﬂxirsk [Richards, C. Human Resources Management | 2[13/95
‘Novnsibirsk Awat Automation in Banking | 2127195
[Novosibirsk Coley BankCard 311395
iNovosibirsk Richards Bank Supervision | 312095
|Nuvusibirsk Handorf Problem Loan Management | 3/20/95
[Novasibirsk White, P. Marketing 413195
anvnsibirsk Richards, J. Credit | 4/10/95
INovosibirsk Finnegan Human Resources Management § 4/24/95
[Nuvusihirsk Kemp Strategic Planning 5/1/95
[Nuvusihirsk McNeil Asset Liability Management II 5/1/95
anvosibirsk Grier Interbank Credit Risk 5/8/95
INovnsibirsk Osius Foreign Exchange | 6/26/95
INuvnsibirsk Osius Foreign Exchange i 7/3/95!
lNovosihirsk McNeil Asset Liability Management | 8/7/95
INnvnsibirsk Handorf Problem Loan Management | 10/9/95
lNovosﬂlirsk Wilcox Accounting 1111395
Wsihirsk Seifried BankExec International 11121/95
INuvosihirsk Vance Asset Liability Management | 1115/96
INovosibirsk - |osius Capital Markets - Debt 219196
|Novnsihirsk Higgins Strategic Planning 4J22/95
INovnsﬂlirsk Turner Financial Institutions Analysis 5{20/96
|Novosihirsk White, P. Marketing 5/27196
[Novosinirsk Geary Vance Asset Liability | 8119196
Novosibirsk Norman Baxter Advanced Credit Management 9/2/96
INnvusihirsk Norman Baxter Advanced Credit Management 9/9/98|
[Novnsibirsk Paulo Rajao Human Resources 9/30/96
[Novosiirsk Paulo Rajao Human Resources 10/7/96!
INnvosibirsk Moushtag Sheik International Accounting 11 0!96I
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Moldova

| Country Instructor(s) Topic Date

IMcIdnva Schreier BankExec International 9/12/94
IMuIdnva 0'Donnell Human Resources Management | 9/19)94
IMuldnva Walraven Interbank Credit Risk 9/26/94
[Muldnva Jackson Bank Supervision | 10/3/94
|Muldova McNeil Asset Liability Management | 10/10/34
[Maldova Dickerson, C. Credit | 10117/94
IMoIdova Bryski International Banking 1031194
|Moldova Chitwood Customer Service 11/7/94
lMoldova Vance BankExec International 1111434
[Motdova Drakey Credit I} 11/21/94
IMnIdova Richards Bank Supervision Il 12/5/94
IMnldnva Simonson BankExec International 121294
anldova Simonson BankExec International 1212194
IMnIduva Awad Automation in Banking | 12/19/94
IMnIdova Kemp Enterprise Finance 1/23/95
{Moldova Drakey Credit | 1/23/95
|Mu|dova Osius Foreign Exchange | 2/6/95
IMuldnva 0'Donnell Human Resources Management | 2/20/85
|Moldova Grier Intesbank Credit Risk 2j20/95
[Motdova White, P. Marketing 313195
[Moldova Chitwood Customer Service 3/20/95
IMoldnva Dickersan, N. Problem Loan Management | 4{3/95
|Muldnva Chrapla International Payment Systems { 4/10/95
[Moldova Baxter Credit ) 4124195
IMoIdnva |Dickerson, N. Problem Loan Management Il 5/1/35
|Mnldova Awad Automation in Banking )l 5/15/95
IMoIdova Grier Enterprise Finance 5/22/95
|Mnldova Mokhtari Economics of Money & Banking 5/29/95
IMnIdova White, M. Foreign Exchange | 6/12/95
IMnIdova Awad Automation in Banking || 7110{95
{Moldova Capuder Internal Audit 7117195
IMnIdova Grier Enterprise Finance 7/24195
|Moldova Seifried BankExec International 8/14/95
|Moldova Richards Bank Supervision | 8/21/95
|Muldnva Hsu Letters of Credit & Trade Finance 9/4/95
[Motdova Lewis Credit | 9711195
lMuIdnva Dickerson, N. Problem Loan Management | 9/18/95
IMuldnva Richards Bank Supervision il 9/25/95
IMnIdova Capuder Internal Audit 10/2)85
|Mo|dova Chitwood Customer Service 10/9/95:
[Moldova Dickerson, N. Problem Loan Management Il 10/16/95
|Muldova Lewis Credit | 10/23/95
|Moldnva Roderick BankExec International 10/30/95
[Maldova White, P. Marketing 11/6/95
|MOIdova Grier International Banking 11/13/95
|Moldnva Ramasastry Anti-Money Laundering 11120/95
|Muldnva |Capuder Internal Audit 1127/35
[Moldova Roderick Credit I 1127/95
|Moldova Osius Foreign Exchange { 12/4/95
IMoldova Hilliard Capital Markets 12/11/95
|Moldova Swift Asset Liability Management | 12/11/95
IMuIduva Grier Interhank Credit Risk 12/18/95
|Muldova Osius Foreign Exchange | 1/15/96
|Mn|dnva Bickerson, N. Problem Loan Management { 112219[5]
IMulduva lRoderick BankExec intemational IIZBJBSI
[Moldova |Richards Bank Supervision | 215196
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Moldova

I

Country Instructor(s) Topic Date
[Moldnva Dickerson, N. Problem Loan Management !l 212/96
|Moldova Grier Intemational Banking 219196
I@dova Richards Bank Supervision Il 3/4/96
I@Iduva Drakey Accounting n ‘IIQGI
l@ldova Shankle Accounting 5IZUI98|
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Armenia

Country | Instructor(s) Topic Date
Armenia Norman Baxter Credit 9/16/96
Armenia Barry Hoffner Asset Liability Management 8/30/96
Armenia Dennis Blum International Banking 10/28/96
Armenia Barbara Baldwin Banking Supervisicn 1114/36
Armenia Jim Shankle Accounting 11/11/96
Armenia Bill Campbell Problem Loan Management 12/9/96}
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NIS BANKERS’ TRAINING PROJECT
PROGRAM IMPACT

# Seven banker training institutes and a banker resource center have been launched
across the NIS with the objective of long-term financial self-sustainability. Institutes
have been established in Kyiv, Ukraine, Almaty, Kazakstan, Novosibirsk and
Vladivostok, Russia, Kishinev, Moldova, Yerevan, Armenia and Thbilisi, Georgia.
The Resource Center was established in Moscow, Russia to support the institutes.

¢ To date, over 8,300 bankers, from ten countries and representing some 325
institutions, have been trained in nearly 400 courses emphasizing market-oriented risk
management banking techniques.

¢ Additional innovations and contributions have been made to multiply the impact of
the courses that have actually been taught in the classroom. They include:

e Training materials have been contextualized to the local banking environment
and have been translated into local languages

¢ Training materials include local cases and have been designed as reference
manuals for use on-the-job in the banks, by participants and their colleagues,
after the delivery of the courses (a multiplier effect of our programs)

e Computer training centers have been established in several locations to
facilitate course delivery

e A migration of core contextualized courses to interactive, self-teach
computer-based training software is underway
Video training materials are in place
Full-scale banking reference libraries have been established
Local Directors and staff have been trained to assume the management of the
institutes after USAID funding ends

e Modern office operating procedures, equipment and related training
infrastructure has been put in place

e Skilled local instructors have been identified and are beginning specialized
training under the project

e A regional, mobile training capability has been established, giving our
institutes a long reach to conduct courses throughout entire countries and
neighboring countries

¢ In addition to these easily measurable results, we have also worked to measure the
impact of our programs in other ways. Surveys are completed after every course and
follow-up interviews with participants, bank training directors and senior
management are conducted regularly by our Resident Advisors.



Primary objectives of these activities include:
e Determining how our courses have changed actual operations of participating
banks
e Determining how bankers have utilized this new information in the conduct of
their day-to-day jobs
¢ Improving the content, relevance and range of courses offered

In the process, we have captured specific examples indicating immediate benefits that

have already accrued to a number of participating banks. This information has been
collected on a case-by-case basis and is summarized in the following section.

REGION/COUNTRY BANKERS TRAINED TO DATE

Courses/ Participants Institutions Study Tours
Ukraine 103 2,205 130 72
Central Asia 119 2,283 131 13
Kazakstan 1,552
Kyrgyzstan 426
Turkmenistan 274
Uzbekistan 12
Tadjikistan 7
Other 12
Russia 106 2.236 40
Novosibirsk 1,056
Vliadivostok 1,180
Moldova 60 1,435 25 18
Caucuses
Armenia 6 143 28
Georgia -0-
Grand Totals 394 8,302 324 99



NIS BANKERS’ TRAINING PROJECT
ANTI-FRAUD AND CORRUPTION IMPACT

The Bankers™ Training Project is focused on training the maximum number of bankers in
Western-based banking methodologies and establishing self-sustaining banking institutes
across the NIS. These objectives are being realized through various knowledge transfer
programs being delivered since January, 1994 across the NIS. To-date over 8,300
bankers have been trained in banking best-practices through a core curriculum of banking
courses. We have established banking institutes in Ukraine, Russia (Novosibirsk and
Vladivostok), Moldova, Kazakstan (covering all of the Republics of Central Asia),
Armenia and Georgia. A vital component of Western banking best-practices, that is
incorporated into all of our training programs, is the lawful and ethical conduct of
banking operations and the prevention of fraud and corruption. There are several
specific examples in each of our country programs that attempt to address the issues of
fraud and corruption, both directly and indirectly:

1) Our courses in Anti-Money Laundering, Bank Fraud, Internal Audit and
Control, Letters of Credit and Trade Finance, Credit Analysis and Problem Loan
Management and International Payments all directly address the issue of fraud and
corruption prevention. The number of weeks that these programs have been
delivered across the NIS is outlined below:

COURSES PROGRAM WEEKS
Anti Money Laundering and Bank Fraud 3
Internal Audit and Control 12
Letters of Credit and Trade Finance 14
Credit Analysis 52
Problem Loan Management 16
International Payments 7

2) A number of specific examples of fraud and criminal loss prevention have
been identified and tracked through our country programs. They are listed below:

Ukraine
A Code of Ethics Manual was written and adopted by a Ukrainian bank after one of our
Credit Analysis courses.

Demark Bank of Ukraine re-wrote its policies and procedures for issuing and negotiating
letters of credit, incorporating our course materials to improve document examination and
risk analysis procedures.

Following our Letter of Credit and Trade Finance course, a Ukrainian bank instituted
better controls to prevent the manipulation of letters of guarantee. These controls
subsequently prevented the issuance of a letter of credit and avoided a potential loss.



After our Letter of Credit and Trade Finance course, a Kiev-based bank refused to issue
letters of credit against a letter of guarantee, avoiding a potential loss. The letter of
guarantee was later proven to be fraudulent.

Following our Foreign Exchange course, Demark Bank was encouraged to utilize the
SWIFT payment system to facilitate its payments due to the system’s fraud prevention
controls.

Geosantris Bank of Kyiv was able to identify and anticipate a loss under a pre-export
finance loan following our Letters of Credit and Trade Finance course. The loss occurred
when shipment was not made and the exporter and goods could not be located after
payment. Controls, based in part on our course, were implemented to prevent future
losses.

Central Asia
The EXIM Bank of Kazakstan, following our Letter of Credit and Trade Finance course,
was able to quickly identify a fraudulent sugar transaction and avoid the transaction and
potential loss.

Several examples of losses due to non-existent cargoes and utilization “Prime Bank
Guarantee Instruments” have occurred in Central Asia. Government Ministries, National
Banks and several commercial banks have cited knowledge gained through our courses as
having prevented further instances of loss due to similar frauds.

Russia

At Sakhagrobank in Sakhalin, one of our instructors, acting in an advisory role after one
of our Accounting courses, was able to confirm the fraudulent nature of a letter of
guarantee. The bank declined the pending loan that was to be supported by the guarantee
and avoided a potential $I million loss.

Vostokbusinessbank completely changed its Loan Policy following one of our Credit
courses and adopted a strict set of insider-lending policies and procedures.

Vostokinvestbank made a number of changes in its procedures covering the use of
standby letters of credit following our Letters of Credit course. The bank maintains that
fraudulent transactions have been avoided as a result of these policy changes.

Senior managers at Regiobank were able to successfully manage a $700,000 exposure
and potential loss following the VIB insolvency. The bank credits our Risk Management
and Financial Institutions Analysis programs with helping it avoid the loss.

Supervisors at Novosibirskvneshtorgbank utilize knowledge gained through our Internal
Audit course to control bank operations and prevent internal bank fraud.
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The National Center for the Training of Bank Personnel
Kyiv, Ukraine

Impact of Bank Training Courses on the Banking System of Ukraine

Pryvatbank, whose treasury department had previously never analyzed the distribution and tenor
of its assets and liabilities, has implemented an ongoing method of evaluating its various interest
rate, currency and other exposures to risk as a result of an asset liability management seminar.

Another large bank initiated a conversion to international accounting standards by establishing a
conversion unit to set goals and time frames and monitor progress in this conversion process as a
result of an IAS course. Such a conversion was initiated prior to National Bank of Ukraine
requirements to convert to international standards.

During a credit course offered by the National Center, an instructor provided an example of an
ethics in lending policy manual developed by a U.S. bank. As a result, one bank decided to write
its own manual and incorporate codes of ethics into its corporate policies.

The Credit Lyonnais branch in Kyiv was able to utilize its Reuters trading system more
effectively as a result of having taken courses in foreign exchange and capital markets.

As a result of a trade finance seminar, one bank was better able to evaluate ways in which
customers could potentially manipulate letters of guarantee as bases for issuing letters of credit,
and the bank refused to issue a letter of credit that seemed likely to result in future losses.

More generally, Demark Bank has acknowledged that its current policies and procedures of
issuing and negotiating letters of credit protect the bank against possible loss much more
effectively than in the past due to the implementation of methods document examination and risk
analysis introduced during a National Center seminar on trade finance.

A Ukrainian bank implemented the use of currency swaps to reduce its cost of funds given
favorable rates of exchange in other countries as a result of a foreign exchange seminar.

As a result of several seminars in credit, Aggio Bank has developed a better method of credit
analysis including the use of financial ratios to determine the strength of financial statements.

Attending a seminar on international banking terminology has enabled one bank to better
understand its agreements with correspondent banks, thereby better managing its funds on
deposit with correspondents. Greater understanding of the terms of correspondent agreements,
letters of credit and payment instructions has saved the bank fees and expenses associated with
mistakes and payment delays.

One bank developed a computer model for calculating discount rates, Ukrainian government
bond yields and present value calculations based on equations and models learned from a course
in capital markets.

A bank that was applying to participate in the credit facility implemented in Ukraine by the
European Bank for Reconstruction and Development submitted its application documents using



|

12.

13.

14.

15.

16.

analytical methodologies and reporting formats learned from the National Center’s course in
bank analysis and interbank lending.

A Kiev-based bank refused to issue a letter of credit based on a letter of guarantee as a result of
understanding the type of risks such guarantees present to banks outlined in a trade finance
seminar. The bank later discovered that the guarantee under question was fraudulent.

As a result of a strategic planning seminar, one large Ukrainian commercial bank separated the
management of its business units from support functions and is in the process of thoroughly
reorganizing its corporate structure.

One bank initiated an organized method of obtaining questionnaires from customers ranking the
services the bank provides and soliciting market research for future product development as a
result of a course offered in customer service.

A primary bank supporter of National Center courses, which is committed to training its
personnel, has developed plans to interact more regularly with a local university and to help it
establish a bank training center to develop future bankers as well as to expand avenues of training
for its own personnel.

A senior manger at Starokyivsky Bank, who had attended a financial management computer
simulation course at the National Center said he was able to predict the result of an unexpected
drastic decrease in the NBU discount rate and, therefore, manage its asset and liability exposure
appropriately. This prevented Starokyivsky from suffering losses experienced at a number of
other banks.

W



As aresult of a class in foreign exchange, an individual from Demark Bank in Ukraine
was dissuaded from the belief that the SWIFT system could somehow be defrauded.

Pryvatbank in Ukraine was able to recognize cases of possible fraud as a result of a
course in Trade Finance when its employees understood how the use of underlying
guarantees didn’t necessarily protect the bank from possible losses resulting from the
issuances of L/Cs.

Prior to attending a Trade Finance course in Ukraine, Geosantris Bank in Kyiv provided
pre-export financing to a Ukrainian business who had “secured” the loan by being named
beneficiary under a documentary L/C issued by a western bank and confirmed by Bankers
Trust. After receiving pre-export financing, the exporter couldn’t be found and never
shipped under the L/C.
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The I'ar Eastern Bank Training Center

Barcnts Scininars Impact

Infernational Bahking

Local Branch of the Central Bank of the RF developed 2 new Russian Seminar, taking into account
the Ragnlation on Hard Cuomency and Exchange Offices activities; in 1895 there were two seminars
conducted and in 1996 - one. 93 bankers participated in the seminars.

Far-Easterny Bank

Afiter hosting Customer Service semninar this hank has changed completely its customer service policy
and it enabled the bapk to atract about 30% of clients of the bankrupted Vladbank s clients.

Kolyma Bank

Having participaied in Assei/Liability Management seminar, the top managers of the bank
restructured its portfolio and successfully wosked on the Moscow money wmaikets, Currently this iy the
biggest and the most profitable bank in Magadan region. Afier achicving the positive results with the
help of Rarents seminars, the bank required the Center to organize a further seminar on Strategic
Planning.

Dalrybbank ' A -

Dalrybbank employees say that hefore AT.M seminar was conducted they had only general vision of
the problems linked with assets and liabilities. In May, shorty after the ALM course, a Committes on
Asscts and Liabilitics was cstablished in the bank. The Committee holds every day mieelings vu ussets
and liabilities issues that face the bank, and it has alrcady helped the Bank to significantly raisc its
profits and optimize the allocation of funds.

Evrobank

Strategic Planning cseminar has significantly helped the Bank in identifying strengths and weaknesses
in its simategy, especially when conducting operarions on the Incal money and securities markets. 'the
seminar clearly demonstrated that it is necessary to restructure not only the assets but the labilities as
well. In general, Barents seminars resulted in improving the bank’s profit in the 3ed quaster of 1996,
the first profit shown since October 1995. '

Yostokbusinessbank

The Bank has entirely changed its Loan Policy after its representative participated in the Credit
Analysic comrse 11 was The first hank in Primorye, and maybe m the Far East of Rugsia, which
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stopped crediting companies and businesses for the sake of crediting itsell and requires thal clients
meet all five C's requirements. The bank refuses to lend credits 10 local authorities without collateral
and other documents. The bank’s sound loan policy enabled the Bank to receive the RF Central
Bank's General License.

Far-Eastern baunk,
Dalrybbank

When developing the new requirements for the hiring of new emplovees, the new individual
perlommance criteria as well as & new system of boguses for the bankers motivation was implemented.
At the present time the banks are very prestigious to work for.

Promstroybank

It has completely changed its stratcgy of opcrations in Primorye, and that has produced positive
results, the bad loans are rapidly going down and the bank started to regain its share of the market it
had before the mid 1995,

Yostokinvestbank

Letters of Credit Seminar has helped the bank's Infernational 1)epartment 1o
avowd fraudulent transactions, by using Stand By Letters of Credit.

Dalandit

This auditing company widelv uses the ideas and the materials of the lutermal Audit Scinjuas.
Currendly this is the oaly one auditihg company that audits commereial banks in Primoryc Province.

30 other Banks

In Primoiye 1egion, Kamchatka and Sakhalin, the local banks bencfit the results of participating in
the scminar on Accounting for NIS Bankers, conducted in 1995, as the RF Central Bank gradually
demands that the commercial banks provide report data according to IAS 'Lhat does nat present any
difficulties for these hanks as they know how to prepare reports meeting the IAS requirements. The
representatives of these banks also consult other banks on these issuces.

Regiobank

Having participated in a number of Barents seminars, including the scguinar for the top managers in
SL. Petersbuig, tlie bank cffectively used all idcas and concepts it was taught. The new tools helped
the bank to solve a very serious problem, conmected with the VIB insolvency, and the hank
successfully solved 700.000.00 USD exposnre isue.
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To: Michael J. Higseins, Moscow Resource Center

Prepared by: A. Yu. Klimov, Rector, Siberian Banking Training Center.

Impact of SBTC Activity On the Local Banking Environment

1. The materials of the courses, held by the aincrican instructors i Siberia, were used 1o
prepare and test local seminars.

1.1 The materijals of Foreign Exchange seniinar were utilized to develop the educational

13

seminars on Currency control of c merchant bank over import-export operations for the
Siberia banks. The program was prepared in August 1996 by professor Alexandra
Shmyreva and Ulia Pyikova, senior officer, Currency Department of Inkombank. This
instructive program was bought for practical implementation in every day activity of the
Currency Operations Departments of many Siberian banks.

Among them are Imkombank, Credobank, Levoberezny bank, Ros bank,
Sibacadembank, Sibecobank, Omskpromstroybank, Rossysky Kredit bank, Hanty-
Mansiisky bank, Lanta bank, Alemar, Bashkreditbank, Promstroybank and other banks,
total 27.

Al the present time professor Alexandra Shmyreva is in the process of writing seminars
on Letters of Credit with the help of the materials from Foreign Exchange course.

Topics from the Customer Service seminar (instructor Ellen Chitwood) were used for
development of a similar 4 day Russizn seminar (instructor Nelly Viasova). From
February to September 1996 there were 4 seminars held by the requests of the following
banks: Kuzbasscotsbank, Novosibirskvaeshrorgbank, Mosbiznessbank,
Tomskpromsrovbank. 79 professionals were trained. The Customer Service course
enabled the bank personnel to use the original methods and approaches when contacting
the clients. That enabled to significantly increase quality of customer service of the
employees of Credit, Operations, Cumrency, Legal and Administrative departments. In
addition to that the number of disputes with the clients of these banks decreased and the
relations within the bank deparunents improved. According to the estimares of the

banks’ experts, the emplovees’ productivity increased by 10%.

The materials of Management of Assets/Liabilities (instructor Geary Vance),

Risk Management (instructor Tony Grier) seminars were also used by the

planning and analytical departments of Siberjian Torgovy Bank, Rosskysky National
Merchant Bank, Promstroybank, with further development of methods of analysis and
evaluation of a bank’s financial performance, different types of risks, interbank
operations and others, adapted to the Russian conditions. Using the developed
methods, the 4 day course Basics of Analysis and Evaluation of Merchant Bank’s
Financial Performance was prepared (instructor Maxim Bekeshev, senior officer,
Promstroybank). The extracts from his course were used when reading lectures for the
students, specializing in banking, and were evaluated as very good.

2. Development of consulting activities of the Center.
Local professionals and employees of the Center prepared the computer program to be
incorporated in the Management Audit seminar. It is desizned for the managers of the
planning and analytical departments as well as for managers of human resources departments.
It serves as a tool t effectively manage a merchant bank’s day to day activity. Presentation of
the program was made by the Center in Tomskpromstroybank, Neovosibirskvneshtorgbank,
Omskpromstroybank. Currently the mechanism for the implementation of this program in

577
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Novosibirskvneshtorgbank is being developed. Other banks consider the management Audit
course as original and important for every day activity of a bank. The program is believed to
sell cffectively in the banks.

Disuibution of teat buuks ou e Center’s courses awony loval el baks and othier
organizations., Center donated several copies of text books on the majority of the 30 seminars
1o its founders - Novosibirskvrieshtorgbank and Kuzbassbank. These text books are used as
manuals for the intcmal activity of the banks’ departments, and as text books when
condvating on-site training of the hank personnel Cenrer also distsibntes the mannals ar the
requests of other banks and organications. For exumple, Center handed out the materials of
the International Accounting sermninar to Sibecobank (vice-president O. Antsiferiva) and to
Novosibirsk branch of Rossisky Kredit (managing director A. Acewald): materials tor Credit
Management courses for Russian Navodny bank (Credit department manager
1..Varennikova); Strategic marketing and Customer Service for Novosibirsk branch of
Kredobank (manager A. Gmoshinsky): Strategic planning for Ros Bank (P. Mitvkin,
chairman, board of dircetors), cte. Thus the Center put itself in the market and it provided
close relations with the banks of the Siherian region.

The coursss, held by the Center, provide the concrete agsistance for Uie merchant banks.

4.1 Suatcgic planning (instructor M. Higgins) was conducted from April 22 to 25, 1996 in
Omsk for the top managers of Omskstroybank and enabled the professionals and the
managers of the bank 1o get a sound understanding and thea implement the structare
and thc mechanism of developing @ bank’s strategic plan. The bank hes also developed its
own missian statement. and hag started to develop concerete job objectives for ifs account
officers.

4,2 Credit Management Course (instructor Norman Baxter), conducied September 9-11.
1996, in Novosibirsk for the porsonnel of Novosibirskvneslitorsbank and other local
banks, provided for

« Updating and further development of the credit policy of the banke
{ Novosibirskvneshtorsbank, Levoberezny bank, Russian Narodny bank, RNKB);

»  Development of the analytical work to evaluate the curcent conditon of and
perspectives for the different sectors of regional ecanomy in order to effectively form
and manage the credit portfolio (Novosibirskvneshtorgbank).

43 Asser/1iahiliry Management (instrictor {3eary Vance), conducted January 15-19. 1996,
in Novosibink und August 19-23 in Chelybinsk (o1 Chielindbank peisonucel erabled:

+ Prepare the annval report for 1993 for the headoffice of Lanta bank by its
Novosibirsk branch;

o Improve thea mechanism of assets and liabilitics managemear, 1aking info acconnt
the interaction berween the dbranch and the headoffice (Chelindbank, Chelybinsk).

4 4 Cnstomer Service (instruetors Fllen Chitwood and Nelly Viasova), conducted February
12-16, 1996, in Kewmetove fur Kusbasprombauk peisonnel changed the attitude of the
top managers, provided an improvement in the relations between the employees in the
bank as well as the relations between the clisnts and the enployees. As a result, the bank
personnel productivity and cffcctivencss incrcased.

4.5 Besides aforementioned, currenily Cerniter cotibines the couductiug of the sealinars with
the consultations for the banks’ personnel. These consultations have begun in August
1996 and were conducted in Chelindbank (Chelybinsk), Omspromstroybank (Omsk),

R/7
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Novosibirskvmeshiorghank (Novosibirsk), and inclirded tapics on Asset/[ jahifity
Managemenst, Credit Manugement and Human Resources.
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To: Paul Davis
Director
Office of Market Transition

From: Berik K. Baishev,
First Vice-President
Bankers’ Association
Republic of Kazakstan

Dear Mr. Davis,

Bankers’ Assaciation of the Republic of Kazakstan applies to you to
support further existence and activities of the Kazakstan Internctional
Institute ~f Banking. Bankers’ Association of the Republic of Kazakstan
co-ordinates activities of all its members, protects them and represents
their interests { members of the Association are primarily major banks of
the Republic: state and joint-stock).

At present to improve and develop our national economy it is important
to change banking approaches and methodology in compliance with the
international standards. The key factor in this transition is training and
consulting provided by the oversees specialists to our bankers.

Our request takes into consideration the fact that currently our banks
suffer big financial needs and cannot arrange training themselves. We
feel that your assistance and contribution tc training according to
internationai methodology is valuable. Training needs are still high. But
not all the training centres’ programs and curricula are flexible and some
key topics are not covered yet. There is great need to offer and arrange
plenty of seminars to provide transition to western standards of
accountirng, though these seminars have been and are still being offered.
In order to train bankers of the only major bank, like Narodny (Pecple’'s
Savings Bank) one year will not do. Such topics as: strategic planning
(prediction), bank recapitalization, credit analysis, asset liability
management, letters of credit, ctc. are still actual and need more training.

Since its existence Kazakstan international Institute of Banking has
trained 2284 bankers: 1553 from kazakstan, 426 from Kyrgyzstan, 274
from Turkmenistan, 12 from Uzbekistan, 6 from Moldova and 6 from
Russia. During the year of 1996 the Institute trained 6 lccal instructors
and seminars of the fall semester were delivered by them. Participarts
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emphasized the quality of their presentations and course materials. KiIB
is still working a lot at arranging the pool of the local instructors further.
Handouts distributed to the participants are very practical and applicable
and may be used as reference materials. Besides instructors have
compiled specific manuals on the major banking issues.

All the activities of KlIB are sponsored by USAID but unfortunately this
financial assistance is ending in December 1996. KIB transition to its
selfsustanability has been started but not finished yet and will need at
least one year more of some external financial support.

In accordance with the above, Bankers’ Association of the Republic of
Kazakstan kindly requests the further assistance from USAID to KlIB for
the year of 1997. This will be considered as USAID support to the entire
banking sector of Kazakstan and its problems being included into the list

of priority USAID projects.

Sincerely,

Berik K. Baishev,

First Vice-President f/_: 7 /

Bankers’ Association
Republic of Kazakstan
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To: Paul Davis
Directer
Office of Market Transition

CC: Gary Linden
Program Economist

From: Berik K. Baishev,
First Vice-President
Bankers’ Association
Republic of Kazakstan

Dear Mr. Linden,

Bankers’ Association of the Republic of Kazakstan applies to you to
support further existence and activities of the Kazakstan International
Institute of Banking. Bankers’ Association of the Republic of Kazakstan
co-ordinates activities of all its members, protects them and represen:s
their interests { members of the Association are primarily major banks of
the Republic: state and joint-stock).

At present to improve and develop our national economy it is imgoartant
to change banking approaches and methodology in compliance with te
international standaras. The key factor in this transition is training and
consulting provided by the oversees specialists to our bankers.

QOur request takes into consideration the fact that currently our banks
suffer big financial needs and cannot arrange training themselves. e
feel that your assistance and contribution to training according to
internatiocnal methodology is valuable. Training needs are still high. But
not all the training centres’ programs and curricula are flexible and scme
key topics are not covered yet. There is great nesd to offer and arrange
plenty of seminars to provide transition to western standards ~f
accounting, though these seminars have been and are still being offered.
in order to train bankers of the only major bank, like Narodny (People’s
Savings Bank) one year will not do. Such topics as: strategic pianning
(prediction), bank recapitalization, credit analysis, asset lability
management, letters of credit, etc. are still actual and need mora train'~:.

Since its existence Kazakstan International Institute of Banking has
trained 2284 bankers: 1553 from kazakstan, 426 from Kyrgyzstan, 274




from Turkmenistan, 12 from Uzbekistan, 6 from Moldova and 6 from
Russia. During the year of 1996 the Institute trained 6 local instructors
and seminars of the fall semester were delivered by them. Participants
emphasized the quality of their presentations and course materials. KIiB
is still working a lot at arranging the pool of the local instructors further.
Handouts distributed to the participants are very practical and applicable
and may be used as reference materials. Besides instructors have
compiled specific manuals on the major banking issues.

All the activities of KliB are sponsored by USAID but unfortunately this
financial assistarze is ending in December 1996. KIiB transition to its
selfsustanability has been started but not fini~hed yet and will need at
least one year more of some external financial support.

In accordance with the above, Barkers’ Association of the Republic of
Kazakstan kindly requests the further assistance from USAiU to K!B for
the year of 1997. This will be considered as USAID support to the entire
banking sector of Kazakstan and its problems being included into the 'is*
of priority USAID projects.

Sincerely,

Berik K. Baishev,

First Vice-President //P

Bankers’ Association
Republic of Kazakstan
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HEAD OF THE OFFICE
OF MARKET TRANSACTION
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Yeasxaemoi 2-x Ilon esuc!

Accoiiaung  6ankoB  PecnyOriuku  Kazaxcrad ofpamaerca x  Bav 32
NORIEepAKKOH B BOmOpOce  MPOMICHUS M PaClIMpPeHUd  AEATENTbHOCTH
Kanaxcranckoro Mexaynapognoro HMuacruryra bankoeckoro Hena (KMHEBL) B
6aHKOBCKOM CCKTOpE.

Accouuanus OankoB Pecnybnukm Kazaxcrtad gpiagercs KOOPAHHATOPOM

JESITENBHOCTH GAHKOB-WIEHOB, MPEACTARIIET U JAUIMIUACT HX HHTEPECHl (WICHAMI
Hamed ACCOWL..:d SBIAIOTCH BCe KpyrHbie Oanku PecnyGuukd, Kak
FOCYHApCTBEHHbIE, TaK U aKLHOHEPHLIE).
B HacTofulee BpeMd Id pa3sBUTHA BKOHOMMKHM CTpaHbl BakHa OblcTpad
nepectpoiika ¢opM M MeTOgoB OallKOBCKOH JACATENIBHOCTH B COOTBETCTBUH C
TpeOOBaHUSAMH  MCXKIYHApOAHBIX  cTaHjaproB. [JaBdplM B nepexoge K
MEAKOYHAPOAHLIM  CTaHapTam  sanfgercd o0yyeHMEe U KOUCYJIBTHPOBaHHE
paboTHHKOB GaHKCB 3apyOeKHBIMH CHEUHATHCTAMH.

[puHumas BO BHUMaHHEe TOT (haKT, 4YTO B HacTosllice Bpemsd OaHKH
MCOBLITHBAIOT OosbliMe (hHHAHCOBbIE TPYAHOCTH U HE CIOCOOHBI OPraHH30LBIBATD
[w1aHoMepHoe o0OyueHue CBOMX COTPYOHHKOB, HECMOTpd Ha CYEISCTBOBAHUE
HecKOMbKHX  ofywaroupix  LeHTpoB, Bama noMouis B ofecneycuid
[epenoyroTOBKH M MOBBIUCHHH KBATH(HKALMN NepcoHwla Oallkop Ha yposie
MHMPOBBIX CTaHRZAPTOB HeoleHuMa. [IoTpeOHOCTh B MOBBHUEHWM KBaIUDHKALHN
Kagpon ocraercd BricOKOH. Ho He Bce yueOHbIe IGHTPBI B COCTOSHHH THOKO
peartpoBaTh Ha MOTPEOHOCTH PbIHKA, H HEKOTODbiv KUIMEHHO BAXKHIIC BOMPOCH
poolule He OxBadeHbl HMX BiuManuem. HeoOXomMo HPOROMAKHTE PrioTy 10
NPOBCACHHIO CEMMHRPOB 110 Mepexofy K 2allafHbIM  CTAlapTaM  BCACHiI
orepauid 8 OyXTanTepuH, HECMOTPS Ha TO, YTO JaHHBIE CeMHHAPLL ykKe
[IPOBOMSITCH JUTHTEABHKHA NepHoj, Tak Kak g pabOTHUHKOB OAHLIO TOMLKO
Hapoasoro 6Ganka norpebyerca wenblit rog oOydchud. He oxBayeHbt Takue
aKTYalnbHBIC BOMNPOCHI, Kak: [IpOriO3HOe INNAaHHPOBAHME, peRKaAndTaAlHM3alHS
6anKOR, anACpAHTHHT K yTIpaBliellue NOPTHEmIMA AKTHBOB, U MIOTHE HPYIHE.

Becero za spems cywectBopanust KMHMBIA ofyuun 2284  Oanxcacunx
CTIEHHAMUCTOB, U3 HUX: 1553 - 11 Kazaxcrana, 426 - w3z Kelpreiscrana, 274 - m3
Typrrcuuu, 12 - u3 Ya6exucrana, 7 - u3 Tagxkukucrada, 6 - u3 Mosgoss u 6 -
w3 Poccuu. B  redenre 1996 roxa Obbi0  NOAIOTOBNEID 6 MECTHSIX
fiperiofgasareneil, KOTOpbie TPOBOANSIL 3a1tdTHA B ocedneM cemectpe. Cnyurareny
OTMETIUIH TIPOPECCHOHANLHYIO TIORTOTORKY H Ka4eCTBO TIPOBEACHUS CCMITHUPOB.
[ITaT MecCTiBIX fIperofaBaTe/lell NPOHOLKACT PopMUpOBATLCA.  Pasfgaroutniii
MATEPHaT HOCHT TIPAKTHYECKHMH XapakTep W MOXeT OblTh HCHOALIORAH B

Al T4C€T Ty 21 2



eXeJHeBHOR paboTe B KauyecTBe CHPaBOYHOrO Marepuasia. Kpome  Toro,
IIpEIIOJaBaTE/SIMU COCTARIIEHBl CAMOCTOITENBHBIE MTOCOOUS 1O BAXHBIM OAHKOBCKHUM
nnobiieMam.

B Teyenue Bcero mnepuopa aestensHocTH KMUWB] dunancuposancs USAID, x
COXalleHHIO, 3Ta (puHaHCOBad [OMOIlUb 3aBepllaercd B Jckabpe 1996 ro:a.
[Tepexonublit nepuoy o camMoHHAHCHPOBAHHUIO LIEHTPA, KOTOpL:i! yKe Hayar B 1996
rofly, noTpeGyeT ele MHHUMYM OJHH FOX BHelilHeH (HHAHCOBOH MOJUCPKKH.

B cpasu c BenueutoieHHbIM Acconuauus OankoB PecrryGnuxu  Kazaxcran
CYHTAET, 4TO HeOOXOoAMMa JatkHeHuIas noaaepxka co croponnt USAID Ha 1997 rox
H IpocHT Bac 06 OKazaHMM NOAJEPAKKH OaHKOBCKOMY CEKTOPY M BRJHOYEHUM €70 B
Ka4ecTBe MMPHOP:ITETHOro Borpoca B npoekT USAID.

C ysaxenuem,

Bauwes B.K.

Ilepeniit Buye-Ipesudenm f

Accoyuayuu bankoe
Pecnybnuxu Kazaxcman
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December 18, 996

Mr. Bryan Kurtz, USAID
Mr. Patrick Bryski, BARENTS Group LLC

Dear Bryan and Patrick,

The banking seminar presented by the Kazakstan International Institute of Banking
(KIB), in Ashgabat, Turkmenistan, November 25, 1996 through December 4, 1996, under
the direction of Arun Hsu and Raushan R. Zhaparova, was a tremendous success. It
received very high marks and praise from the Turkmenistan Cabinet of Ministers, The
Chairman of the Central Bank, Mr. Orazov and Chairman of the participating banks.

There were 31 participants from the various banks including Turkmen Bark, Foreign
Economic Relations Bank, Senagat Bank, Invest Bank, Deyhan Bank, Gaz Bank, Sber

Bank and the Central Bank. The participants came from all five regions throughout the
country and paid a fee for participating. ‘

There is a tremendous interest on the part of the Turkmenistan Government and
Central Bank to develop a continuing education program at the Turkmenistan Inter-
Banking Center in Ashgabat. The Central Asian-American Enterprise Fund intends to
work with the government and Central Bank in this development. We would like to
assist in presenting these banking seminars during 1997. Please advise me if there are
any funds available for conducting these seminars, and if it is possible for Mr. Arun Hsu
to present this same seminar in the spring of 1997.

The Central Asian-American Enterprise Fund will continue to cooperate with yvou in the
future. If we can assist you with your projects in Turkmenistan do not hesitate to call on
us.

RJZL;agrd G. thchf/

Vice President
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To: Whom It May Concern

From: Aidar Kaliev

Coodinator
Foreign Exchange Department
Central Asian Bank of Development and Reconstruction

Herein I submit a letter of support to Kazakstan International Institute of
Banking. During my studies at Kazakstani Institute on Management,
Economics and Strategic Research I participated in all the KIIB seminars, that
made me possible to get specialization in banking and be hired by one of the
major banks of Kazakstan.

Thus I want to emphasize the high quality of the seminars offered by KIIB
and its unique teaching methodology presented by the professionals from the
UsS.

Current year turned KIIB into a more reputable training centre because of its
new activity: establishing the pool of local instructors. That made KIIB famous
not only in Kazakstan but in other republics of Central Asia. This semester my
cooperation with KIIB had another form: I worked as an instructor and
delivered 3 seminars. They were two seminars on “Letters of Credit” and one-
”Credit I”. Course evaluations proved again usefulness and practicality of
KIIB activities. So I send my letter of support to KIIB considering it useful,

actual and feesable.

Aidar Kaliev
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Kyna: no mecry tpefoBanusi

Or: Kaymesa Aiinapa
Koopmunarop
JlerapTameHT BATIOTHBIX ONIEPALMIt
IlentpanbHoa3naTCkuii 6aHK COTPYIHHYECTBA U Pa3BHTHA

HacrosmuM, NpeacTaBIar MICkMO B moaepkKy Kasaxcrarckoro Mexnynapomsoro
Hncruryta bBamxoeckoro [ema. 3a Bpems yuebni B Kasaxcramckom Hrcturyte
MenemxeMenra OxonoMuxku ¥ IIporsozmpoBanma s npowmen Bce xypcst KMHBJL, urto
HO3BONIIIIO MHe npuobpect HeoOXomuMele 3HaHMA B OOMacTd OGaHKOBCKOrO Oema u
nony4uTek paboty B onHOM u3 Bemymux OankoB Kazaxcrawa. B cBA3M ¢ 3THM, XOTENoch 6wl
OTMETUTh BBICOKMH YPOBEHb OpraHM3alliM CEMMHApOB M METOXbl MpPEenonaBaHHs
KBanM(QHIMPOBaHHBIX aMEPHKAHCKHX mperozasateneil. Ilocnemumit rox KMUB]] sen
aKTHBHYIO pafoTy IO NOITOTOBKE MECTHBIX KaAPOB IpENoAaBaTeneii, ¥To Croco6CTBOBAIO
emme SOJBIIEMy YKPEIICHHIO ABTOPHTETA NAHHOTO MHCTHTYTA He TONbKo B Kasaxcrame, Ho u
B apyrux pecryOmikax [enrpanbHoit Asun. B HacTosumee Bpems a2 coTpyanmdao ¢ KMHB]]
B Ka4eCTBe IpenojasaTelis- HHCTPYKTOPA M B OCEHHEM CEMECTpe IPOBEN TPH CEMMHAPa Ha
Tembl "Axkpemurusel” W "KpemuTh". PesynpTaThl CeMHHapOB eme pa3s HOKa3aH
NpaBWIbHOCTL M MONE3HOCTh MONMTHKH, KoTOpyro mposozur KMHB]I B mene ofyuewus
GankoBcxux cmyxamux. Co cBOe#l CTOPOHBI CYMTAXO0, YTO HEATENBHOCTH Kaszaxcramcxoro
Mexaynapoauoro Mucruryt Bankosckoro Jena none3Ha, nepenekTuBHA B BeoGXomuma.

C yBaxkeHuUeM,

A Kanues
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To Whom It May Concern

We had an opportunity to witness the activities of Kazakstan International Institute
of Banking (KIIB) since its establishment. Thanks to its existence, our bankers were
able to participate in the seminars, get qualified information and get professional
consultations as well. In return we always tried to be supportive to KIIB.

We consider KIIB activities useful, practical, focussing on our banking problems,
contributing in the transition to the international standards. We appreciate the
program of information : KIIB informs far ahead the beginning of seminars of the
topics schedules and conditions for participation. That makes it easy for a bank to
plan its training, choosing the issues relevant to its activities.

Further KIIB activities are necessary for the banking system because we do feel
great need in training in this period, period of the transition to the international

standards.

Chairman of the Board Raziya Atchibayeva
KazDor Bank
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HJI)I T€X, K KOMY 2TO OTHOCHTICA

Mbi umeem d4ecth HaOmopmate pabory KasaxcraHckoro
" Mexmynaponsoro Hucruryra bankoeckoro [lema (KMHBJA) ¢ camoro
Hauama ero pabotsl B PecniyOmike Kasaxcran, Omaromaps KoTOpoH. Haux
CTELHMANHCTbl MMEIOT BO3MOXKHOCTD MOYYaTh HE TOILKO JIOMNOIHHTEIbHbIE
KayecTBEHHblE 3HAHHMA W MaTepyanbl IO NPOIrPaMMaM HHCTHIYIR,
HALIETIEHHbIM Ha MPAKTHYECKOE MPHMEHEHHE, HO U ONPENETICHHYIO NOMOLUb
B KOHCY/IbTaTMBHOH Qopme . B cBolo ouepedp Mbi BCEra pajbl OKa3aTsh
aHaJIOTMYHOTO poAa eIy ceoum kompreramM w3 KMHUB/. |
Cunraem pabory KMHUE]J]  nonmesHodf wu  HeoOxomumoii,
OPHEHTHPOBaHHON Ha PAaCCMOTPEHHE KOHKPETHBIX BOMPOCOB GaHKOBCKOTO
fela U OCBeLUAroLieH MOAXOL K 3THM BOAPOCaM TAKKE M € TOUYKH 3PEHHA
MEATYHaPOOHOM OAHKOBCKOM NPAKTHKH, YTO OCOOEHHO HEOOXOOMMO B
HACTOSILIEE BPEMs , KOITIA BCE aKTyasbHed CTaHOBHTCA Npodiema nepexorna
HALMOHAILHOFO OaHKOBCKOrO YYE€Ta M KOHIPOId K MEKIYHaPOIHbIM
craHmapraM. ClemyeT OTMETHUTL TAkKe H YHOOCTBO padoTbl ¢ HaLIMM
NapTHEPOM: HHQOPMHPOBaHHE BCEX NPENTIONaraéMbIX  YYACTHUKOB
"3a07arOBpeMEHHO O TeMax H BOMPOCaX, NOMICKALIHX PACKPbITHIO BHYTDH
THX TeM. STO NO3BOISET [VIAKHPOBAaTh BPeMsl HALIHX COTPYAHMKOB, JEJIaTh
AKLIEHTb! TOMBKO Ha H3ydYeHHEe HeOOXOOMMBIX B IAHHOE BPEMs BOIIPOCOB.
JambHeliiuee nposedeHue 3aHsTHH no nporpammam KMHB[]
uenecoobpasHo, TaK KaK B CBA3H C NEPEXOHOM OaHKOBCKOH CHCTEMbl Ha
K24YECTBEHHO HOBbIH YPOBEHbD - K -MEXAYHAPOAHbIM CTRHOAPTAM, BOSHUKAET
HEODXOMHMOCTh  MMOCTOSHHOIO  MMOBBLILIEHHS YPOBHS  KBalHQHKALHH
OAHKOBCKHX PaOOTHHKOB.

7
/

[Tpencenarens [IpaBnenna 6—;;; / ATtunbaesa P. P.
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Memorandum

To: Bryan Kurtz
Pat Bryski

From: Arun Hsu %’

Date: November 22, 1996

Re: Testimonials and Letters of Support for
Kazakstan International Institute of Banking (KIIB)

As requested, attached are testimonials and letters of support from
participants in KIIB’s training seminars. They clearly indicate that KIIB
courses have had a positive impact on banking sector reform in Central
Asia and show that the banking community values the training provided
by KIIB.



KASAXCTAHCKWA UHCTUTYT
MEHELDKMEHTA, SKOHOMWKI M NPOrHO3UPOBAHAA
NIPK NPESWAEHTE PECNYB/IMKM KASAXCTAH

KAZAKHSTAN INSTITUTE OF MANAGEMENT,
ECONOMICS AND STRATEGIC RESEARCH UNDER THE
PRESIDENT OF THE REPUBLIC OF KAZAKHSTAN

XAPTMYT OUWLEP HARTMUT FISCHER, Ph. D.
WUCTIONHUTENBHEIA ANPEKTOP EXECUTIVE DIRECTOR

October 9, 1996
To Whom It May Concern,

As the Executive Director of the Kazakstan Institute of Management, Economics and
Strategic Research (KIMEP), I am writing this letter in support of the Kazakstan
International Institute of Banking (KIIB).

KIMEP offers two year programs leading to MBA, MPA, and Masters of Economics
degrees. The programs are based on a western business school curriculum and the
faculty is largely composed of professors from European and American universities.

KIIB is a training center for bankers that was established by the United States Agency
for International Development (USAID) and is located at KIMEP. KIIB has proven to
be an important source of professional training for commercial and central bankers in
Kazakstan as well as the other Central Asian Republics. In addition, KIIB and KIMEP
have established a partnership whereby KIIB has provided over 400 participant weeks
of training to KIMEP students. This training is an excellent complement to the regular
KIMEP curriculum and has been a key factor in enabling many KIMEP graduates to
find positions within Kazakstani banks. In this manner, KIIB has contributed to the
excellent image of KIMEP and has helped KIMEP’s graduate job placement efforts. It
is hoped that KIIB can eventually be integrated into KIMEP as part of an executive
training center.

External support for KIIB is scheduled to end soon. Therefore, it is necessary for KIIB
to find additional sources of funding to continue their activities. An end to their
activities would be a great loss for the banking community and to KIMEP.

Your support to assist KIIB continue its training activities would be beneficial to the

financial sector reform process underway in Kazakstan, and appreciated by directors,
faculty and students of KIMEP.

Sincerely,

NN

Hartmut Fischer, Ph. D.

Executive Director
Pecnyfnuxa Kazaxcran, 480100, r. Anmarw, np. AGag, 4, oduc 333 4, Abai Av., Almaty, 480100, Republic of Kazakhstan, office 333
Ten. pabou.: (3272) 842 879, 642 815;  daxc (3272) 843-720 Tel. off.: (3272) 842 879, 642 615; fax (3272) 643 720 /(%
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CENTRAL ASIAN-AMERICAN ENTERPRISE FUND

LenTpansroasuarcko-AMepukaHckuit DoHa
Honaepxxu IpenmpHHAMAaTE IbCTBA

January 10, 1995

Ms. Elizabeth A. Lewarne
Managing Director of KIIB
4, Abai Prospect Office #126
Almarty, Kazakstan 480024

Fax: 73272 645 825

Dear Beth:

X % W ¥k W KX Kk *

First, I want to thank you and Arul for the time you gave Steve and me last month. More
important, however, | wanted to share with you the good comments we have received
about the content and quality of the scminars in your current cycle, especially Credit III.
We apprectate very much your sharing these training opportunities with our staff.

Your plans for future cycles are also impressive. [ kmow how difficult it must be to

manage the many variables involved. We hope to continue taking advantage of them,
and are particularly interested in those to be offered in Ashgabat. Do you not have
any plans to offer Credit I and Credit IT in Ashgabat?

As we discussed, our managers in each country will be most interested in keeping
informed about vour offerings. Enclosed is a list of their names and contact information.

Thanks again for providiug this much needed training.

Cordiall;

Edwin H Dixon, Jr., President
Asian Crossroads Loan Company

595 Madison Avenue
New Yark, NY 10022
Tel: 212-826-2100
Fax: 212-326-8844

531 Seyfullin Strect
480083 Almaty, Kazakhstan
Tel: 7-3272-83-70-86

Fax: 7-3272-69-43-89

219 Chui Prospect
Bishkek, Kyrghyz Republic
Tel: 7-3312-22-58.29

1, Turab Tula Strect
Tashkent, Uzbekistan 700066
Tel: 7-3712-89-11-34

Fax: 7-3712-89-11-33



To whom it May Concemn

Kazakstan International Institute of Banking (KIIB) was established in May of
1994 under USAID. During these years KIIB proved to be one of the best
among training centres, which contributed a lot to the banking sector of the
Republic of Kazakstan.

KIIB training program overlaps many of the actual banking issues relevant for
financial institutions to improve operations, payment systems during the
transition to the international standards.

In the seminars offered by KIIB participated commercial bankers and bankers
from the National bank as well.

Next year USAID stops its further support to KIIB. That is not the right time
to stop because KIIB has just started to establish the pool of local instructors
that is very important to arrange independent Kazakstani bank training centre
which was given birth by the American project. So any support to KIIB will be

contributive.

Head of the Foreign Exchange Department Gabit Atarbayev
KazDor Bank
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Ji1s TeX, K KOMY 3TO OTHOCHTCH

Kasaxcraucknii Mexayuapoaubiii Macturyr bankosckoro [lena
(KMUBA) Obut cosman B Mae 1994 ropa AMepHKaHCKHM ATEHICTBOM
MesxaynapomHoro Paseurusa (USAID). 3a rome: cBoe#i pabdorst KMHUB]
3apeKoMeHIOBaNl ceOs KaK OfMH M3 JIyYINMX WHCTUTYTOB aHAJIOTHYHOTO
pona (OaHKOBCKMX y4eOHBIX LIEHTPOB), KOTOpbIE BHECTH CYLIECTBEHHbIH
BKJIA[ B AENO CTRHOBIEHHA OaHKoBCckoH cucreMbl PecryOmixu Kasaxcraw.
[porpammer KMHMDB]/] nopgroroBkr # MOBBIIEHHA KBamHQUKAILHH
GaHKOBCKOIO MEPCOHAJIa 3aTParMBalOT HanOonee akKTyambHble MM
QMHAHCOBO-KPEONTHBIX  VYPEXHEHUH MpoOineMbl  COBEPLIEHCTBOBAHHS
OaHKOBCKHX OMNepaluii, pasBHTHUA IUIATEXKHOH CHUCTEMBI, Mepexoda K
MEIJIYHAPOIHbIM cTaHAapraM. B cemunapax, opranmsoBanusix KMHUB/,
NPHHAMAIOT YYacTHE KaK pabOoOTHHMKH aKUHOHEPHBIX OaHKOB, TaKk H
HanwmouamsHoro bauka PK.

Co cmemyrowero roga USAID orpaHHuuBaer CcBoe y4acTHe B
panbHetiinem passurne KMUWB/I, B TO BpeMs xak HHCTHTYT MPHCTYNMI K
$OPMHPOBaHHIO LUTATA MECTHBIX MpENoHaBaTeliedl, YTO ABIACTCH BaXKHbIM
HIarOM K CO3AAHHMI0 COOCTBEHHOTO OaHKOBCKOTO UeHTpa PecryOmuxu
Kazaxcrau. IlosroMy mobGaa nommepxka KMUWUB/ BoiromHo cxaxercs Ha
panbHedem $yHKLIMOHMPOBAaHHYM YUeOHOTO LIEHTPaA.

Tl
HauanpHuk BamotHoro YnpasmeHus ATtapGaes I'. P.

\
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Dear Sirs,

We were lucky to participate in the seminars arranged by your reputable
Institute. The information we have received is applicable to our every day
activities. That is the main goal of your training.

Course presentations at Kazakstan International Institute of Banking are
provided by the US and Kazakstani instructors, who are highly qualified.

We have to admit that KIIB bank training activity overlaps not only in
Kazakstani banks but banks of the neighbouring republics. That means that
KIIB has really got international status.

We would wish KIIB to offer seminars on various banking issues.

We consider it necessary to support on-going KIIB activities for Central Asia

and in its transition to selfsustainability period.

Central Asian Bank of Development and Reconstruction

Deputy Head

International Relationships Department Mukhtar Tinasilov
Chief Expert

International Relationships Department B. Sagintayev

S\



Kazaxcrauckui Mexxarynaponusiit UucturyT
Baukosckoro Hema (KMUWUE[)

YBaykaeMble rocrona,

Mbl HMemIM CYACTIIMBYIO BO3MOXHOCTL OOY4aThcsi HAa CeMHHapax,
opranmusyembix Bammm yBaxaempmv Hucruryrom. [lomyuennbie uwamu Ha
CeMHHApax 3HAaHHA MOJYYAIOT [IPAaKTHYECKOE IIPHMEHEHHe B  HalueH
noBcefHeBHO# pabore, a 3T0 - [maBHas UeMb JmobSoro obyueHus.
IlpenomaBanve B KMWBJ]  Bemercs  OMBITHBIMH  GaHKOBCKHMH
npodeccnonanamu u3 CIIIA u Pecriybmmkn Kasaxcran Ha oyeHb BBICOKOM
YPOBHE, OTBEYaroLLeM TpeOOBaHHAM MEKIYHAPOAHbIX CTAHOAPTOR.

Crnepyer ormeruts, uto pesrembHocTs KMHMB/] no  obywenmro
OaHKOBCKMX CMEUMACTOB OXBAaTbIBae€T HE TOMBKO Oauku PecnyOmixu
Kasaxcran, Ho u cocemneit Koipruisckoii Pecrybmixy, Tak yro HHerutyT no
NpaBy HMeeT MEKIYHAPOOHbIH cTaTyc. Xouercs Tolbko noxenars KMUB]
ewe Honee pasHOOOPA3HTL TEMATHKY NIPOBOOMMbBIX CEMHHAPOB.

[To HameMy MHeHuEO, CIIEIyeT ¥ mamblie npomokuTh patoty KMUB/]
1o obyueHHIo 6aHKOBCKMX CTIEUNAIMCTOB B L]eHTpambHOa3MaTCKOM PETHOHE H
OKa3aTb eMy OMOLLb B MEPEXOne Ha caMOYHHaHCHPOBaHHE.

Ilentpanmbroasuarckuit bank Corpymuunyectsa u PasButns

3amecTurens Jupexropa lenapramenrta

BHeiunesxoHoMmuueckux Caszeit Qﬁ%“\.{f\ M. . Tunacumos
-~

Bemyumii crienmammcT 4 wsonadB-C Carnuracs
JenapramenTa BremHeokoHommyeckux Ceszeit

N4



Dear Sirs,

We are grateful for opportunity to participate in Kazakstan International Institute
of Banking seminars. It goes without saying experience & information shared made

great impact upon our activities. From the first days of KIIB more than 30 bankers

participated in the seminars.

Those bankers have not only got new information & ideas but they improved their
professional skills. We would like to emphasize that KIIB instructors are highly
professional, well aware of international standards. Besides great background US

instructors have good understanding of our local economic environment.

More than that we do appreciate reasonable course changes for the course quality.

KIIB location makes it even more attractive for us.

We would be very glad to continue our training in KIIB.

Chairman of the Board Nina Zotova
Kurulush Bank
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Kazaxcranckuit Vicxuywapoausui Macturyr
Banxoscroro Jeaa

Qrake: (3272) 645825

VY Bamae Mg roc1oui.

Mu Gnarosapirt KMEHBA 32 [IPEAOCTaBACHHYIL BOSMOWHOUT  FrulcroblTh 4
cemmuapux. OubiT M 3HaHua, NPuOCDTEHHbIE HANTHMMKM  COTPYAHIKAMN, Be3yCroBio,
3PEKTHRHY CKAZLIBIKI 10 Ha AcaTCIbIOCTH GaHKa.

C momenra cozmanws KMUWBI, 30 cotpy:ukor Hausero Oaukn  HMelw
BO3MOWHOCTE YHARCTBOBATD B PAde COMHHUPOE, OPTAHMIOBU BN | SHISET ¥ 10N,

CoTpy,(HUKK, OOY4HBLLILCA HA CEMUHAPAX. HE TOJIbKO TIOBRICHIN  CBOM
IpodCCCHONanbHEIE KAHCCTBI, 110 Y IPHOOPETH HOBBIC HABLIKH 1 3HAITHA.

XodeTes  OTMeTHTL, 4TO  npenogaBatear KMUIML/  oBinafaier  Buicokma
npodeccHolanu3IMOoM, OTBEULIOWHNM TPEGOBAIGIM MEULLY HUPLAHOTD crar apTa. TloMiso
BLICOKOI'O NPO(CCCHONAIMEIMA B CHOCH oTpacin oun 0Giadik) i TIOHMMAIMEM MCCTHOH
CUTYRUMH W cneu,mi‘}l-xkn paﬁc)'x LI B 6thTpo H3IMCHAIOWHXOS DKOHOMHYCCKIN YOJOBIAX.

3aciyKHBaeT BHUMAULINA 1 TOT KT, 9TO NPH 1akuM BLICOKOM ypoBHe Bam yilacTes
oOCCHeUnTE JOCTYTIHOCTL UeHLl 3d 0OVIEHnE. A SaU30¢Th PUce 1ORIHS HALLCH ¢ PEFHOIL K

KMWLG QL semaer ofiydedune B Bainem HuetutyTe e Gosce npenou i dTa AL i,

Mul Gy ieM pastht TPOAWITANT O0YUeHHE Hamus Co rpyainon B IKMKHB, T

C ysametHeM 1 IO UMY Y CAEXOR.

lipencesareas HpuB i éﬂ
d
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We were able to participate in the seminars of Kazakstan International
Institute of Banking since its establishment. Total of our participants comes to
over 200 bankers. Besides, KIIB offered regional seminars in Turkmenistan. In
1995 it offered 3 seminars and in 1996- 4 seminars on major banking issues in
Ashgabat. All that made it possible to get information on the International
Banking and standards and apply it our banking system.

Topics offered by the institute are actual, practical and applicable to our
banking. One week seminars are convinient for bankers. Besides, we want to
emphasize that the course content and the presentation quality of the seminars

delivered by the US instructors.

We consider it necessary to have such a training centre and send our support

to it in its transition to selfsustainability.

Head of Administration and Legal
Department Kerim Akmamedov

Central Bank of Turkmenistan
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IKASAXCTAIICKMA MEHAYHAPOIHBM
UHCTULY'T BAEKOBCKOI'O IEJA

C MOMeHTa CO3OaHUA KgaaxoTaucxuu MexiyHapOgHO o UHCTUTY S
BaII{OBCKOr0 AeJja MU HMeJ) BO3MOKHOCTD YHACTDONMIL B  DALS CeMUHa-
POB, OPraHMIOBSHHHX MHCTUTYTOM. DCCI'O NOBLICHJK CROW 3HAHUA B MHC-
THTyTe Godee 200 4esa. D 18835 roay KMUBA nposen 3 ceMuHAPA 5 Aml'd-
faTe, B 1996 TIOZY - 4 cocmuuapa [IC OCHCBHEMM OAaHKOBCKEM NpolJemdM.
[TonyyeHEHHe HA CEMHHAPAX 3JHaHWd 1 MATEDUANH Hawiy NPaKTHYECKUC lpH-
MEHeHHe D llallCE MMOBCEeIHEeRHOW paloTs, & Takke B yCJIOBHAX [Nepexoda
0AHKOBCKOP CHUCTCMH Il MEHLYHRPOAHHE CTEHIADTH yuerlda ¥ HaZ3opa.

[lpennaraeMas UHCTUTYTOM TCMGTHNY CEMWHAPOE OXBATHBAET IpaK-
THYECKN Bce Hamnbogee agofolncuunz ROCPGCGH, HeulxuauMble B LIPAKTHUKE
SOHXOBOKCH OEATEJBHOCTH. [IC/ICALHAA LDCUCIAM TEARHOCTD  CeMUHZAPUSR,
IPOBOAKNMEIX B AiMaTu yzodla AAdA GaHKHpus.  TH@HORC HaJo OIMETHTB  CO-
LCPMATCALIICCTL M KAYeCTEO MPEMOoJARSlHA CNNTHbBMKW (aHKOSCKAMA IPU-
¢eccuoranamu 3 ClUA.

flo HameMy MISIHMD, LCJICCOoOCpanrds IOAASDEUBATD JaJbHEnuse Cy-—
LecTDoDaIlC M PA3BATHE TaKMX CCOMHIupCs H OHASHBATD [IOMOIbL B llepe-
xone KMUEL xa caMo@uHaHCUPGCZAHHS.

C yBaxeHWew,

Hogaaougr JenapTaMeHTa . Jﬂéf
AIMUHECTRATUBEO MDEBORNk CJYKOA: &é§22u¢ K. AKMAMELOS

\J P}
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From the very establishment of Kazakstan International Institute of Banking
we, students, participated in the seminars arranged by KIIB. All the
information and materials received will be applicable to our future job.
Besides, in the transition environment, it made easier to understand
international approaches of banking.

Topics offered by KIIB cover major actual banking issues. One (two) week
seminars are attractive for bankers as well as students, especially considering
the quality of the courses.

As for us, we do consider to support KIIB activities because it compliments
KIMEP and is one of the high quality training centres.

Group of KIMEP students

1. Goulnar Mousrepova (MPA)
2. Inkar Baidilova (MPA)

3. Marlen Kozhamouratov (MBA)

4. Aigerim Zhaparova (MBA)

5. Ainoura Dlimbetova (MBA)

6. Saoule Iskakova (MBA)

7. Askar Sembin (MPA)

8. Goulnara Azbergenova (MBA)

9. Bayantay Zhousipova (MPA)

10. Zhoupar Terlikbayeva (MPA)

11. Gani Imankoulov (MA)

12. Bek Komekbayev (MBA)

13. Goulmira Dzhaboldinova (MBA)
14. Raisa Moukhamedzhanova (MBA)
15. Egor Soloviev (MBA)

All of them are second-year students
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TIPE3WIEHTIHIH XAHBIHAFHI MEHEXMEHTA, SKOHOMUKH

KA3AKCTAH MEHEIDKMEHT, W NMPOTHO3HPOBAHUA
3KOHCMHKA XSHE TIPU TIPESUAEHTE
BOJDKAY HHCTUTYTHI h PECI'IYBJII/IKI/I KA3AXCTAH

KAZAKHSTAN INSTITUTE OF MANAGEMENT, ECONOMICS AND STRATEGIC RESEARCH
UNDER THE PRESIDENT OF THE REPUBLIC OF KAZAKHSTAN

C wMomeHta cosganHust Kasaxcranckoro MexnyHapoaHoro MHcTutyTa
Baukoackoro Hena (KMHWBM) Mbl ¥MMenH BO3MOXHOCTE Y4aCTBOBaTh B psIe
CEMMHAapOB, OPraHM30BAHHBIX MHCTUTYTOM. IIpenocrasieHHble Ha CeMHHapax
. 3HAHHMA M MaTepUasibl, NONYYaT [PAKTHYECKOEe NMPUMEHEHHE B Hallel Gygyiei
paGoTe, a TaKKe B YCIOBUSX Ilepexoda OaHKOBCKOIl CHCTEMBI Ha
MEXIYHApONHBIE CTaHZApThHI Yy4YeTa MW HaHzopa, OOAeTYWIM MOHUMaHHe
KIIaCCUYECKHX I[I0OXOZOB K BOIpOCaM VYIpPaBlIeHMS M HOPMATUBHOTO
peryauposaHusi 6aHKOBCKOM IesTeIbHOCTH.

IpemnaraeMast HHCTUTYTOM TEMaTHKA CEMHUHAPOB OXBAaThIBAaeT NPAKTHYECKU BCE -
31060HEBHEBIE BOIPOCH!, HEOOXOAUMEIE B MIPAKTHKE OaHKOBCKOM AESTENbHOCTH. .
OnHo-ABYX-HelleNbHas IIPOJOJUKUTENBHOCTh CeMHHApOB, I[IDOBOAWMBIX B
AnmMathl yno6Ha 1 6aHKUPOB M CTYASHTOB, YYMTHIBAS UX COAEPXKATENbHOCTD U

Ka4yeCTBO IpENoLaBaHUSA OINBITHBIMU 621HKOBCKPIMH npogeccuoHanaMu U3
CIIA. :

[To HamemMy MHEHMIO, LenecoobpasHO  MOLIEPXMBATL  JajbHeifllee
CYLUECTBOBAHME W pa3BUTHE TaKuX CEMMHApOB ¥ OKa3biBaTh IIOMOMIbL B
nepexonre KMMBI Ha camodpuHaHCMpOBaHHME, TaK KaK 3TO OOMH U3
WUHCTUTYTOB,  O0ecreyMBaiOUIMX  BBICOKOE  KayecTBO OpraHu3aluu
ITepEenoAToTOBKHY 6aHKOBCKHX KaApoB.

I'pyrina crynemos KHUM3II:

. Mycpenosa [ynesap (MPA) 7

. Baigimunosa Urkap (MPA) = W
. Koxamyparoe Mapsiien (MBA)

. XKanaposa Aitrepyum (MBA) W -
. dnumberosa AiiHypa (MBA) 7
. UcxaxoBa Cayne (MBA)

. Cem0buH Ackap (MPA)

. Az6epraHosd I'yncHapa (MBA)
. Xycumnosa basuraii (MPA)
10. Tepnux6aesa XKymnap (MPA)
11. Umauxynos I'anu (MA)

12. Komex6aeB Bex (MBA) ZOM o)
13. Oxa6GonnuHoBa ['yneMupa (MBA) %

14. MyxamemxaHoBa Pauca (MBA) .
15. Conoeees Erop (MBA) - vq%i

(el LN Be U I TS I S
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Bce cTyneHTHI BTOpOro Kypca.
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I send this letter to support Kazakstan International Institute of Banking.
KIIB is a bank training centre established in May of 1994 Since that it trained
over 2000 bankers from Central Asia and proved its importance and necessity
for the Central and commercial banks of Kyrgystan and other republics of
Central Asia. In 1995 KIIB offered 7 seminars in Bishkek.

Since KIIB establishment we had great opportunity to participate in many of
its seminars.

Topics cover all the actual and practical banking issues. Duration of the
seminars seems very attractive for us as well as the quality of the courses.

Now it is necessary to support KIIB and its intent to become selffinanced.

Head of the Personal
Department M. Asylbekova
National Bank of Kyrgyzstan



Joint Stock Investment Commercial Bank “Investbank” sends this letter to support
Kazakstan International Institute of Banking (KIIB) - bank training centre,
established in May of 1994 under USAID sponsorship. KIIB trained over 2000
bankers of Central Asia & proved its necessity for the banking sector of the region.
It is contributing to National & commercial banks of the Turkmenistan as well as to
banks of other Central Asian republics. In 1995 KIIB offered 3 seminars & in 1996 -
- 4 in Ashgabat. 51 bankers from Investbank participated in KIIB seminars. The
information of the courses help us to comply with international standards. So

Investbank considers it necessary to express its support to KIIB.

Chairman of the Board of Directors Annamurad Padzhaev
Investment Bank of Turkmenistan
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Kasaxcradcrim Mesmmyrapomimdt
WurcTutyr Banxomcroro loga

AXIIOHEPHH! NHBGCTUIMOHHKE RoMMepweckid CeHr "MuBecTCamm"”
axpecysT 8TO UUCHEMO B moumepRry IMWVBI - dauroBcxuit meHTp
OCy¥eHUA, KOTOPKE CUBHaN B juy I991 UMy nOX SIumolt LCAWT.
KMLI odyuma Contee <000 demmuposn Cpemiefl Asum m onpaBraJ
celda CBOGR IeATEJNBHOCTEN, BAKHOCTHY INR LSHTPAJLHHEX ¥ KOMe
MepUeCKUX CaHKkOB TypuMesucrana N APyTHX pecumydvmix Cpernmel
Azim. B I995r, KMIDJ npomex 3 cemmmapa B Amradare, B I996
Tony - 4. B cemmuapax KMILK mpmusno ywactme 5l cnemmasmicT
ML "Musecrdapra”. Cemunapu KMIDI 1m0 OCHOBEHM GaHKOBCKEM
npodieMaM ToMOTanT padoTaTh UATH B HOI'Y ¢ MONMIYHADOIHHMK
cralzapTanm,

B ceasu ¢ stuM MIE "MupecrdaHK" cwMTaeT LBJIOGOOCDASHEM
X NORTERKUBAGT CO3MANES COGCTBEHHOIO Ki38XCTAHCKOIO LAHKOB-
croro [enrpa OCydeHus.

C yhimoHue .

[Ipspcogarend IlpaBileunsg AJdlamcaen

Taune, Tlhrkmenbstun, Aygtalmt g ojow Annadueds few ki, 54 Juy. Telefonlnr: 35.13.Q) Telefuks: (3632) 23-3901 2, Teleks: 228119 TUNCH
1184, tloedft Aimnduvdyes ste. Ashigabut, 7HI0, Furkpeaistan, 1Mo 253538 Teletaa (30323 25-89-12, Telexs 228110 BUNCH
TH00, Typrotentie g, wATEat s, L eRoy Soncypaniesy, G5 Teaodogra: 2813503 Teepure: 13632) 18900 Teieker 228019 BUNCH



To: to whom it may concern
From: Marat Ospanov

Deputy Head of the Division
Banking Supervision Department
National Bank of Kazakstan

I send this letter to support Kazakstan International Institute of Banking. Being a
student of Kazakstan Institute of Management, Economics & Strategic Research I
was able to participate in many of KIIB seminars which gave me the possibility to
specialize in banking in addition to the Master’s Degree. My knowledge of KIIB
specifics made it possible for me to work for it as marketing officer. KIIB training
played a decisive role in my further professional career: consultant for Central Asian
Development Bank project and currently, the position of Deputy Head of the
Division of Banking Supervision Department of the National Bank.

More than that I would like to emphasize the main KIIB contribution: training local

instructors. I cannot help appreciating that. Me, personally, try to do all my best to

support the institute. This fall semester 1 delivered two seminars: “Fraud in

Banking”, “Strategic Planning”. That was possible after my participation in “Train

the Trainer” seminar taught by a professional & practician from US. I consider
KIIB activities useful, efficient & having future.



C momenTa cozmanusa Kaszaxckoro Mexmgynapogaoro MHctuTyTa
Bamkorckoro gema (KMHWBI) Mbpl mMenu BO3MOXHOCTH Yy4aCTBOBaTh B
pdle CeMHHApOB, OpPraHM30BaHHBIX HHCTUTYTOM. IIpemocraBieHHble Ha
CeMHHapax 3HAHHI U MaTepuasiel, IOJIYYWIM [IPAKTHYECKOEe IIPUMEHEHUE B
Hallleif OBCEXHEBHOM pafoTe, a TakKXe B YCIOBHIX Iepexoma GaHKOBCKOM
CHCTEMBl HAa MEXIOyHapOOHBIE CTAHOApPTHl ydeTa W Hamzopa, OOnerywid
IIOHHMaHHe KJIaCCHYECKHX IIONXOHOB K BOMNpOCaM VIIPABICHHS H
HOPMAaTHBHOTO PeryJHpOBaHHSI OAaHKOBCKOH IEATENbHOCTH.

IlpennaraeMas HWHCTHTYTOM TeMATHKAa CEMHHApDOB OXBATHIBAET
IIPaKTHYECKH BCce Hambonee 3mM0COTHEBHBIE Bonpocm; HEeOoOXOOuUMEbIe B
OPaKTUKE 0aHKOBCKO# IEeITETbHOCTH. OnHo-ABYX-HeaeNbHas

TIPOXOJEXHUTENPHOCTh CEMHHApPOB, I[POBOAHMBLIX B AJIMaThl yHmoOHA [Id

0aHKHUpOB, YYUTHIBAd HX CONEPXKATEJIBPHOCTH M Ka4yecTBO I[IPENONaBaHUA
ONBITHBIMH GaHKOBCKMMH rpodeccuonanamu u3 CILIA.

[To HamreMy MHEHHIO, Ueleco00pasHO MONNEPXUBATh JaIbHeHIIee
CYIIECTBOBaHHE W Ppa3BUTHE TaKHX .CCMHHaPOB U OKa3bIBaTh [OMOIIL B
nepexone KMWB] na caModMHAaHCHpPOBaHHE, TaK KaK 3TO ONHH H3
HHCTHTYTOB, 0O€eCII€YHBaIOIUX  BBICOKOE Ka9eCTBO' OpraHH3ALHH
IIEPEMOATOTOBKH OaHKOBCKHX KaIpOB.

vAlem Bank Kazakhstan

Hagamsauk otmena
[I0 9KOHOMHMYECKUM HOPMaTHBaM = HI. beptuctaesa

.

HavyanpHHK KPEAUTHOIO OTHENA W C. CaroueBa



We had an opportunity to participate in the number of seminars offered by
Kazakstan Institute of Banking since it had been established. All the materials & the
information of the seminars became applicable to small & medium businesses.
Enterprises being privatized, now have relations with banks & for them it was useful
to get understanding about changes of the transition period in banking & economy.
That helped them to build right relations with banks to comply with the new

regulations & international standards.

Topics cover all the actual problems of banking. Duration of the seminars is
convenient for bankers & representatives of other financial & non financial
institutions of Almaty. The content & presentation quality of the seminars delivered

by the US instructors is very high.

We do think that it is necessary to support further KIIB existence & its intent to

start transition to selfsustainability. KIIB is one of the reputable training centres.
Viktor Prodedovich,

Business Consultant
KARANA Consortium

October 18, 1996



" ENTERPRISE SUPPORT PROJECT
CARANA CORPORATION
CARANA, Arthur D. Little, The Recovery Group
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C moMmeHTa co3nanusa Kazaxcranckoro MeXnyHapogHOTro
HHcTHTYTA banxosckoro mena (KMUBHA) Mel umenn
BO3MOXHOCTb YYaCTBOBATh B PANE CEMMHAPOB, OPraHM30BAHHEIX
uHCcTUTYTOM. IlpemocTtapneHHble Ha ceMUHape 3HAaHMSI W
MaTepUaIbl TONYYWIN MOpaKTHIeCKOe IIPUMEHEHHE B HaIlei
paboTe C IPEeANpUATHIMH MaJIOr0 M CPeXHero OHM3Heca, KOTOPHE
ObBUTH IIPUBaTU3VPOBAHEl, TAKKE OBLIO OYEHPH IIOJNE3HO Y3HATh O
paboTe OaHKOBCKON CHCTEMEI B VCIOBHAX Iepexola Ha
MEXIYHAapOOHEIE CTAaHNAPTHl ydera W Ha;30opa, oO6JIerduwiu
IMMOHUMaHUE MEXIYHApOIHEIX IIOIXOI0B K BOIIPOCAM YIIPaBICHHS
1 HOPMaTHUBHOTO PETYINPOBaHMsA OaHKOBCKOM NeATEILHOCTH.

IlpennaraeMast  HMHCTHUTYTOM  TEMaTHKa  CEMHMHAapOB
OXBaTHEIBAaeT NPaKTHIECKU BCce Hambosee 31000MHEBHEIE BOIIPOCHI,
HeoOXOOUMEIE B TIpakTHKe OaHKOBCKOM JegreiabHOCTH. OmHO-

ABYX-HCACIbHAA ITPOIOJCKHTCIBbHOCTE CEMHHAPOB, IIPOBOAUMEIX

B AnmMathl, yBoOHa U1 OaHKUDOB W TIPENCTABMTENEH HpPYIHX
duHaHCOBRIX YyupexneHuil. ComepXaTelbHOCTh U KadyecTBO
IIPEeTIOJaBaHusA, IIpeaocTapiIieMoro npodeccuoranamu us CIIA,
HaXOXUTCS Ha BEICOKOM YDOBHE.

Ilo HameMy MHEHMIO, II€JIeCcO00OpasHO IONAEpKUBATh
JaibpHEHIIee IIPOBENEHUE M pa3BUTHE TAaKWX CEMHHApPOB W
OKa3EkIBaTh TIOMOIITb B Tepexoe KMWB/] Ha
caMO(UHAHCHUPOBaHNEe, TaK KaK 3TO OXWMH W3 HMHCTHIYIOB,
00€eCIIeTUBAOIINX BEICOKOE KageCTBO OpraHu3anuu
IIEpEIIOOrOTOBKM OaHKOBCKMX KaJIpOB M CIEHHAJIHUCTOB IO

dHrHaHCaM.
. bu3Hec - KOHCYIBTaHT
Wopanm KAPAHA
7 IIponenosua Buxrop.

17 % 7=

18 okTa6ps 1996 rona

CARANA Consortium, Almaty, Kazakstan
Tel: 7-3272-62-57-61
Fax: 7-3272-69-62-9%
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NIS BANKER TRAINING PROJECT
Course Development

Our course development efforts under the NIS Bankers Training project have undergone three

phases, as depicted in the following chart.

Phase One
Year One

Phase Two
Year Two

Phase Three
Year Three

e Identified apparent
training needs in the
NIS banking sector

o  Gathered existing and
available instructional
materials from various
sources, including CEE
instructors and course
materials, as well as
from academic experts
and consultants

¢  Began transiation
process

»  Began instruction as
quickly as possible

e Reviewed seminars
offered to date and
identified those with
greatest potential for
future NIS demand

e  Determined which new
topics were most needed
for the future in the NIS
banking sector and
began to develop
appropriate training
materials

e Began to refine, revise
and adapt existing
training materials

e Began to develop
relevant examples.
exercises, and case
studies to accompany
training materials

¢ Continued to refine, revise
and adapt existing training
materials and develop new
ones

e Began to develop course
sequences to keep pace with
NIS developments

» Began the process of
contextualizing training
materials for each country
where our institutes were
located

¢ Identified relevant sample
American bank documents
for transiation and
distribution to seminar
attendees

¢ Continued to develop
relevant exercises and case
studies to complement
course materials

*  Began to pursue and develop
interactive, self-teach course
materials

Phase One

The following course materials developed under the CEE project in the early 1990s were adapted

and contextualized for the NIS:

Credit I, I and III

Branch Management

Phase Two

The following seminars offered during the first year of the NIS project with potential for future

Asset Liability Management (ALM) [ and 11
Human Resource Management

demand were identified, then refined, modified, and contextualized whenever possible:

+ BankExec
o ALM
o Credit], Il and III




Trade Finance and Letters of Credit
Marketing for Bankers

The following seminars for the future were identified and appropriate course materials were

developed:

e Accounting

e [nternal Audit

¢ Financial Institution Analysis
e Strategic Planning

L

Business English for Interpreters/Translators

As part of our effort to respond to the feedback obtained during the first year of our project, we
added the following to our training materials:

More examples targeted to existing NIS banking practices and conditions

e More practical exercises

e More Russian/Ukrainian language training materials, especially to accompany BankExec
e Sample documents

e Glossaries

Phase Three

The process of refining, revising and adapting existing training materials continued. For
example, the most relevant portions of existing ALM materials from previously developed ALM
[ and ALM II courses in CEE and the NIS were used as the basis for a new, refined ALM I
course. At the same time, a new, summary case for the seminar was developed and a new
glossary was compiled from a pre-existing ALM glossary and the accounting course glossary.
Preliminary work was begun on revised and refined ALM II training materials.

Also, a new credit risk management seminar was developed on the basis of credit materials
taught previously in CEE and the NIS, together with newly written material. In addition, when
this seminar is presented, we now have the following American bank documents translated into
Russian to present to seminar participants:

credit policy
lending standards
loan agreement
security agreement
ethics policy

The process of adapting the accounting course materials to an interactive, self-teaching learning
environment has begun. Other sets of course materials are under consideration for the same
treatment.



Synergies

Below are some examples of where training materials from our Barents/fUSAID NIS Banker
Training project were used on other Barents/USAID projects.

The accounting for bankers seminar material was used as the basis for the enterprise accounting
training materials now in use under another Barents/USAID contract to promote enterprise
accounting reform in Kazakstan.

The same accounting seminar material is now in use in Kyrgyzstan in promoting accounting
reform in the banking sector under a Barents/USAID monetary restructuring contract.

The same accounting seminar material has been requested for use in Moldova under another
Barents/USAID contract to promote accounting reform.

The internal audit and the accounting training materials were used to train bankers in Lithuania
under another Barents/USAID project.

Our credit course materials and sample documents were used on another Barents/USAID
contract in Kyrgyzstan to train commercial bankers. Sample documents were provided to the
National Bank of Kyrgyzstan. as well.

Examples of training books:
Accounting

Strategic Planning
Letters of Credit and Trade Finance

/C
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The National Center for the Training of Bank Personnel
Kyiv, Ukraine

Train-the-Trainer Program

Funded by
The United States Agency for International Development (U.S. AID)
administered through Barents Group, LLC

January 1997

Training Objectives

e To train a substantial group of Ukrainian academicians and bankers to become core sources of faculty for
delivering international-standard bank training seminars for the National Center for the Training of Bank
Personnel in Kyiv.

e To provide participants with the technical skills required to teach Barents Group’s week-long training seminars in
specific banking topics targeted to middle-level Ukrainian bankers.

e To provide participants with presentation skills, course design, case writing and other pedagogical skills to enable
them to deliver Barents courses and adapt them to the Ukrainian environment.
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Recruitment and Participant Demographics

e The program selected 43 candidates from 90 applicants for the 10 1/2 month training program that began in
September 1996.

e The program targeted both university professors and bankers. This targeted recruitment led to the selection of 24
professors recommended from their respective academic institutions and 19 bankers selected from an extensive
interview process. So far no one has left the program.

e The program targeted participants approaching their mid-careers, ages 28 to 42. As a result, the average age of
participants selected is 33 years old.

e The program sought a broad regional distribution of candidates from throughout Ukraine. As a result, 16
candidates represent regions in either Eastern or Southern Ukraine, 9 candidates represent regions in Western
Ukraine, and 17 candidates represent Kyiv.

e The program targeted roughly an equal distribution of men and women. As a result, 22 women and 20 men were
selected for the program.

e English skills were considered in the selection process although fluency was not required. Those who are not
fluent are required to take 200 hours of English as a prerequisite for graduation,

o Candidates were required to commit full-time to program. The program provides a stipend of $100 per month
per person and a housing allowance of $100 per month per person for the 26 persons who reside outside of Kyiv.

o Candidates must commit to teach at least 3 one-week seminars in banking topics in conjunction with the National
Center for a total of three years after completion of the program.
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Program Format and Degree Requirements

Barents Group subcontracted a local Graduate School of Business, the Kyiv International Management Institute
(IMI), to provide intensive, fundamental course work in finance, accounting, marketing and business management
culminating in an MBA in Banking degree by IMI, which is accredited by the Ministry of Education of Ukraine.

The program is designed to integrate courses in business and finance taught by IMI’s Ukrainian faculty with
specialized courses in banking taught by Barents Group’s bank training professionals.

IMI will provide participants with 420 hours of core business and financial courses. In addition, IMI will provide
participants with 200 hours of course work in English.

Barents Group will supplement IMI’s core courses with 320 hours of intensive technical courses in banking, with
emphasis on disciplines specifically related to Credit and Asset Liability Management. The program will also
provide 120 hours of pedagogical courses in case writing and course development.

Participants will be required to take final examinations and to write a dissertation on selected topics in banking to
help them develop a deeper technical understanding of specialized banking topics.

Participants will complete consulting projects over a five-month period in the Ukrainian banking market.
Consulting projects will encourage group interaction and behavior, as well as provide opportunities for candidates
to understand more deeply specific aspects of banking and bank management.

Participants will also complete a three-week United States internship/study program during which candidates will
be exposed to banks, bank customers, other financial institutions and finance/banking programs at universities
and banking schools.
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Program Benefits

Offers Ukrainian faculty and bankers, who tend to lack a foundation of technical training in accounting, financial
management and analysis, macroeconomics, and other disciplines, the ability to obtain such training prior to
learning specific banking disciplines, at a significantly lower cost than by using western faculty.

Provides not only technical depth but also a greater breadth of knowledge for understanding the business of
banking by introducing courses dealing with organizational structure, marketing, business law and other relevant
disciplines not traditionally associated with banking.

Offers IMI’s five-year proven track record of success in training Ukrainian business students as well as faculty
members from the Kyiv State Economics University. The award of an MBA provides a greater incentive for
participation in the program and recognition of achievement in academic and business circles.

Enables participants to better relate theory to the economic realities of Ukraine as a result of utilizing Ukrainian
instructors for portions of the program as well as exposure to a cadre of sophisticated Ukrainian professors.

Provides a structured academic environment with mandatory class attendance, existing examination procedures,
dissertation requirements and other methods of evaluation necessary to quantify success in such a training
program. Such a structured organization enables the program to accommodate up to 45 trainees.

Offers a future trickle-down effect as a result of participants’ developing and delivering courses in banking at
their respective universities. This can lead to an overall increase in the level of banking and financial skills in
Ukraine at a grass-roots level.
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TRAINING OF TRAINERS PROGRAM

) Since May, KPMG Barents has been continuously involved in the effort to identify qualified
Russian trainers, and we have established a data base and resume file to assist us in this effort;

0 Approximately twelve seminars have now either been team taught or taught solo by Russian
instructors with highly impressive results in some seminars but also some disappointments;

0 Much work remains to be done in this area if self-sustainability is to be achieved - hence, this
will be the major thrust of the bankers training program in the months ahead,;

o) During the week of October 7, Dr. Paulo Rajao, Director of the KPMG Barents Human
Resources Guild, visited Novosibirsk and Moscow to provide a diagnostic of the work that needs to be
accomplished in this area; ’

0 Based on interviews of trainers and discussions with shareholders, he concluded that we must
immediately undertake a careful recruitment and selection program to identify and train those
instructors where the “needs gap” is the most manageable and concentrate on devising ways to tie
them into our program,

0 We have in our budget sufficient funding to offer eight training of trainer seminars through
mid-1997; we also anticipate receiving additional funding from AED to pursue a program to train
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“master trainers” in the US, who will then be charged with training other trainers in Russia, thereby
multiplying the acquisition of training skills;

0 The success of this program, so vital to the future of the Centers, will require the full
involvement of the Rectors of the Centers, the shareholders, and the Moscow Resource Center staff.

o\
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MANUAL OF RUSSIAN COMMERCIAL BANKING

0 When the Russian bankers training program was originally conceived, it had three main
objectives: training of bankers, the Russification of the program and the replication of the program in
other parts of Russia;

0 The development of the Manual is an effort to achieve the third of these three objectives in a
cost-effective streamlined manner;

0 The Manual will represent a distillation of the main seminars which KPMG Barents has taught
in Russia during the last two years emphasizing, to the extent appicable, the common theme of risk
management; Appendix Three describes how the seminars will be grouped among the nine chapters of

the Manual, which include:

Strategy and Risk Management

Credit Risk Management

Asset/Liability Management

Operations

Technology

Accounting/MIS

Human Resources/Organization/Training
Marketing

Audit
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0 Each chapter will contain the most up-to-date theory and best practices followed
internationally in each of the above disciplines of banking; it will also include the current Russian
viewpoint on how the Russian banking community can best incorporate Western banking practices in
the current banking environment;

o Our objective is to agree on a master outline for the book by the middle of November, with
final chapters provided by the American side by January 31, 1996;

0 Concurrently, Russian banking experts will analyze the submitted outlines and chapter drafts to
provide their commentary on international theory and practices;

0 A Russian editor will be responsible for merging these views into a single chapter for each of
the nine subject matters; a Board of Russian and American editors will review the final text for
completeness and accuracy;

0 The Manual is part of the RFP which we submitted to the leading academic organizations -
our current thinking is that this task may be severable from the other, more training-oriented aspects of
the RFP, with its publication and maintenance assumed by an organization which has a “competitive
advantage” in this area.
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Management Update No. 1

RE: Russian Commercial Banker Manual

PROJECT OVERVIEW
Period Ending 03-Jan-97

"The project had a slow start due to its informal nature. No formal contract exisis
which contains writlen descriplions of the project scope, budget, time-lines, etc.
Therefore, the {irst step was to develop a work plan and project scope. This was
compleicd and distributed to the tentative Barents Group authors on 26-Nov-96.
Distribution of the participants briefing resulted in withdrawal of two authors.
Replacement requires use of external resources.

Staffing and/or commitment has/is of critical concern. The reason is twofold: first,
the below commercial rates allowable for USALD sponsored projects; and sceond,
the limited number of billable days per author. Tt is the second aspect which is
directly related to commitment. The project's elapsed time period is four months
but does not require 100% of the author's time. Therefore, the author's effort is
intertwined with other billable projects. This has resulted in our failure to meet
the first deadline. It will mosi. certainly carry over to a failure in meeting the
second deadline of 10-Jan-97.

KEY HIGHLIGHTS

e DParticipants Briefing document was completed and distributed on
05-Dec-96.

¢ The Barents Group authors were identified and commitied to the
projcct by 16-Dec-96.

e Five of the ten section summaries and outlines were prepared and
delivered on schedule. Two additional sections were delivered
three days late and the {inal three still are with the Barents
authors.

¢ The Russian counterpart team editor plus the majority of the
aulhors have been identified and committed.

¢ Barents Group authors have been provided with their counterpart
team member's name, e-mail address, and requested Lo contact
them directly.
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ISSUES & CONCERNS
Budgeted Time / Expenses

Issuc A: No separate translation time or funds were budgeted. 100% of both
time and funds were allocated 1o individuals. This implies thal the translation
18 to be performed by Lhe Russian counlerpart team. This issue needs Lo be
addressed by Mike liggins as senior relationship and engagemen! manager.
Mike:; please let me know if the role of the Russian authors is also 1o translate.

Impact: No issue if the scope of the Russian authors includes translation. Or,
the potential impact is to increase the budget by an estimated $1,500 to $2,000,
and more significantly, extend the {inal deliverable by at least one month from
12-Mar-97 - possibly into May-97.

Solution: Assuming additional translation is required, advise Bill Gould and
obtain his approval to extend hand-off to the cditorial board.

Contract / Pruject Scope

Issue B: What is the role of the Russian authors? it would seem logical that
their role be divided into three parts:

1. Review Lhe Barents document and adjust for specific legal and
regulatory compliance factors

2. Augment Barents document examples with Russian examples
where appropriate

3. Translate into Russian

Solution: This issue needs to be answered by Mike Lliggins as the individual
who negotiated both the deal with USAID and the Russian Editor/Auihors.
Mike: please advise delinition of Russian author role.

Deliverables 7 Project Work I’lan

Issue C: The executive summaries and oullines for Accounting, Auditing, and
Risk Management are three weeks past due and have not been delivered as of
06-Jan-97.

Resolution: I have e-mailed, left voice messages, and spoken with Brant Shuman
and Lori Yerzyk regarding this issuc. | have also requested the assistance of Kirt
Gardner and Pat Bryski to emphasize the imporlance of meeting deadlines in
order to maintain the professional image of Barents. Tt is my understanding
that cach will deliver their material no later than 08-Jan-97.

Issue ;. The Russian editor has nol been able to obtain authors for Accounting,
Audit, and Risk Management. because of the missing executive summaries and
outlines.

Resolution: | have e-mailed Valdimir Platonov and advised him of the new
delivery date, ’
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Issue E: It is expecled that the next due date of 10-Jan-97 for completion of the
sections will be missed for Accounting, Audit, and Risk Management.

Resolution: I have spoken with Brant Shuman (Accounting & Audit) anc he has
requested an extension undil 15-Jan-97. This is acceptable since it will provide
the Russian author time Lo be better prepared. (see Tssuc D)

Resolution: I have spoken with Lori Yersyk Risk Management) and she has
indicated that she will have the material on-time,

NEXT STEPS

A. Work with the IZussian Editor to develop an overall format for
the manual and resolve translation issues,

B. Rececive completed sections and prepare for delivery 1o Russian
Fditor.

O



Rusgsian Commercial Bank Manual

KPMQ/Barents Group
Thomas F. Barrell
as of 1/68/37
Dates
Start: 11/4/96 Finish; 3/12/97
~ Baseline Start: 11/4196 Baseline Finish: 31287
Actual Start; 1114/96 Actual Finish: NA
Stant Variance: od Finish Variance: od
Duration
Scheduled: 884 Remaining: 59.48d
Baseline: 88d Actuaj; 2B.52d
Variance; Od Percent Complete: 32%
Work
Scheduled: 322d Remaining: 252.82d
Baseline: 322d Actual: 69.18d
Variance: Od Percent Complete. 21%
Costs
Scheduled: $162,719 Remaining: $117,231
Bageline: $162,719 Actual; $45,428
Variance, $0
Tagk Status Resource Status
Tasks not yet started: 78 Resources: 22
Tasks in progress: 19 Oversaliocaled Resources; 0
Tasks compleled: 15
Total Tasks; 110 Total Resources: 2
Notes

USAID Project - Mascow



Russian Commercial Bank Manual

Detailed Work Plan
Last Update as of 1/6/97
Task Name [Duration  [Start |Finish [ Resources | Link | Status [Comments & Status
i Russian Commercial Bank Manual 88d 11/4/96 312:97 2%
1 Yask 1: Barents Editor 17d 11/4/96 11/26/96 100%
Project design and initiation 15d 11496 11722/96 RPM,BPM 100%
Produce and dstribute 2d 112596 1112696 RPM,BPM,PBF 3 100%
Task 2. Barents Executive Summary 5d 12/11/96 1211796 0%
Write executive summary & outiine 5d 12/11/96 12117196 0%
Acoaunting 8 MIS 1d 1 211/96 121196 AcctMIS q % B. Shuman coinmitted to deler by 08-Jen-97
Assel & Liability Managemen 1d 1271196 12/11/96 ALM 4 100%
Audit id 1211/96 12/1196 Audit 4 0% B Shisnan committed to deliver by 08-Jan-B7
Credit Risk Managernen 1d 12/11/96 12/11/96 CrediiMngmt 4 100%
HR / Org { Training 1d 12116/96 12/16/96 HR/Org/Trmg 4 100%
Marketing Strategy 1d 12/11/96 12/ /96 BEM 4 100%
Operations (HO/BR.) id 12/17196 12/11/96 Ops 4 100%
Risk Management d 12/11/96 12/11/96 RiskMngmi 4 0% L. Yerzyh commitiod 4o delver by 08-Jan-97
Strategic Planning id 12/12/96 12/12/96 BPM 412 100%
Technology 1d 1211796 1211/96 Tech 4 100%
Task 3: Barents Editor 4d 12/12/96 12/18/36 100%
Review/collate execsum and outline 1d 12/13/96 12/13/96 BPM 6 100%
Produce and distribute 1d 12/14/96 12/18/96 BPM,PBF 18 100%
Review NIS oourse material 2d 121796 12/18806 18 100%
Task 4: Russian Editor 11d 12117196 1/%97 69%
Reviewlcolate exacsum and outline 1d 12/117/96 1217196 RPM 19 0%
Translate Vil 1218196 12/15/96 RT 2 0%
Produce and dislribute id 12/20/96 12/20196 RPM 3 W%
Review NI5 course matertal Td 12/23/96 113097 RPM 24 100%
Task §5: Russian Authors 0.05d 12/23/96 12/23/96 68%
Review Barenls NIS course maleda 0.05d 1223796 \2/23/96 RA 24 70%
Review Barents execsum and outline 0.05d (2/23/96 12/23/96 RA 21 To%
Task €: Barents Draft Version 144 12/19/96 111097 21%
Write draft of chapter 144 12/19/36 11097 1%
Accounting & MIS d 12197 111097 AcctMIS 20 0% Projectad delivery 17-lan-67
Asset & Liability Management 1d 17297 17110797 ALM 2 3%
Audit d 1297 1110/97 Audit 20 0% Projectnd delivery 17-Jan 97
Page 1




Russian Commercial Bank Manual

Detailed Work Plan
Last Update as of 1/6/97
Task Name [Duration _[Start [Finish [Resources [ Link ] Status |Comments & Status

Credit Risk Management d 11297 110097 CreditMngmt 20 0%
HR / Org / Training 7d 11297 1/10/97 HR/Org'Tmg 20 X%
Marketing Sirategy 7d 12/19/96 12/31/96 BPM 20 3%
Operations (HO/BR.) 7d 10/97 1140197 Ops 20 W%

Risk Management 7d 1197 110097 RiskMngrmi 20 0% Priectsd defiray urkiows
Strategic Planning 7d 112/97 111097 BPM B W%
Technology Td 12/97 11097 Tech 20 30%
Task 7: Barents Editor Sd 11397 \"197 0%
Review and ookiate drafts 4d 113e7 116197 B8PM 30 0
Produce and distribute 1d 11797 1nm7 BPM,PBF,DHL 42 0%
Bareats Draft Version Handoff od 17187 11197 0%
Task 8: Russian Editor 5d 1720097 1124197 o%
] Roview and oolfate drafts 1d 1720097 1120097 RPM 4 o
! Translate 3d 172197 1123697 RT @® o
Produce and distribite ¢ 1/24%97 112497 RPM 47 %
Task 3: Instructor Review 6d 1120097 \/2197 0%
Barents Instructor review 4d 120087 112397 Bl 43 0%
Produce and distribite 1d 12497 1124097 8I,PBF 50 0%
Russian {nstructor review 5d 12197 1271197 0%
Russian Instructor review 3d 1187 1123197 RI % 0%
Translate 1d 1124197 1124097 RY 53 0%
Produce and distribute 1d 1127197 1127197 RT 54 0%
Task 10: Barents Editor 6d 112197 2:3:97 o%
Review/coltate B-Instructor comments 2 121191 1128007 BPM 51 0%
' Produoe and distribute 1d 1129197 1129197 BPM PBF 57 0%
Raviewicoflate R-Instructor comments d 1130007 1131/97 BPM 58 0%
Produce and distribute 1d 23197 21397 BPM PBRF 59 0%
Yask 11: Russian Editor od 12797 215097 0%
| Review/colfate B-tnstructor comments id 127197 1127197 RPM 51 0%
! Translate 2 1128197 1129197 RT 62 0%
i Produoe and distribute 1d 1/30/97 1130097 RPM,PBF g 0%
i Reviewicoflate R-Instructor comments 1d 131197 13197 RPM 64 0%
! Translate b 273497 24197 RT 65 0%

Page 2
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Russian Commercial Bank Manual
Detailed Work Plan
Last Update as of 1/6/97
Task Name |Duration  [Start |Finish | Resources | Link | Status [Comments & Status

Produoe and distribute td 2/5,97 2597 RPM,PBF 66 0%
Task 12: Russian Draft Version 7d 1/24/97 Y97 0%
Review Barents draft of chapler 1d 1124/87 12497 RA 47 0%
Wiite Russian draft of chapler 4d Y2797 1/30/97 RA 69 0%
Reviewfincorporate instructor comments 1d 13197 1131197 RA 70 %
Detait comments/recommended revisians 1d 397 3/97 RA A 0%
Yask 13: Russian Editor 3 2497 2/6497 0%
Review/collate Russian Author comments 1d 24197 214197 RPM 72 0%
Translate 1d 2/5097 25597 RT 74 0%
Produce and distribute 1d 2/6/97 2/6/97 RPM,PBF 75 0%
Russian Draft Version Complete od 1/13097 2113597 0%
Task 14: Barents Editor d 2.7 21097 0%
Review'coliate Russian Author comments 1d 21197 211737 8PM 76 0%
Produce and distribute id 21087 210197 BPM,PBF 79 0%
Yask 15: Barents Final Version 4d 21147 214097 0%
Wiite final of chapter 4ad 2n1497 2114197 o%
Accounting & MIS 2d 21187 497 Acct/MIS 80 0%

Asset & Liability Management d 21187 21297 ALM 80 0%

Audil 2d 211497 214297 Audit 80 0%

Credil Risk Management o 21497 2/12/97 CreditMpgmt 80 0%

HR / Org / Training 2 21197 2112797 HR/Org/Trng 80 0%
Markeling Strateqy d 211797 211297 BPM 80 o%
Operations (HO/BR.) 2d 2/11/87 2297 Ops ) 0%

Risk Management 2d 21197 2297 RiskMngmt 60 0%

Slrategic Planning 2d 21397 211497 BPM B8 0%
Technology 2d 21177 212197 Tech B0 0%

Task 18: Barents Edfitor ad 21797 211997 0%
Review and collate final chapters 2d 21787 211897 BPM 82 0%
Produce and distribute 1d 21897 211997 BPM.PBF 94 0%
Barents Final Version Handoff od 22197 y21987 0%
Task 17: Russian Editor 5d 2020097 22697 0%
Review and collale final chapters 3d 2020097 212497 RPM 95 0%
Translate 1d 22597 225197 RT 2] 0%
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Russian Commercial Bank Manual

Detailed Work Plan
Last Update as of 1/6/97
Task Name [Duration  [Start | Finish [ Resources | Link | Status |Commems & Status
Produce and distribute 1d 2026197 2/26/97 RPM.PBF 99 0%
Task 18: Russian Final 2d 2021197 2:28/97 0%
Review Barents final of chapler 1d 2121197 202197 RA 100 0%
Write Russian final of chapter td 2/28/97 2/28/97 RA 102 o
Task 13: Russian Editor 6d Jy97 I10/97 0%
Review and coliate final chapters 3d 33197 3597 RPM 103 0%
Translate id 3697 3697 RY 105 0%
Produce and distribute 2d a7 3om7 RPM.PBF 106 0%
Russian Final Version Handoff od kY.D:74 3/6197 0%
Task 20: Editorial Board 2d 3147 1297 0%
Apptove and hand-off 2d yuar 1287 USAID RPM,.BEM 107 %
Page 4
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Resources, Baseline Cost & Actual
Last Update 1/6/97

Resource Type Resowrce Initials Days Std,Rate CostPer Budgeled Cost Worked % Actual Cost

USAID Engagemert Manager  Bill Gould USAID 2d $0/d $0 $0 0d 0% %
Russian Ed#or Valdimir Plantonov RPM 45d §200/d $0 $9.000 25.4d 56% 36,080
Russian Authors RA 100d $200¢d 30 $20,000 0.68d 1% $137
Russian Transkators RT iad $0vd $0 $0 1.4d 10% 30
Russian Instructors R 3d $0/d $0 $0 Od 0% %0
Barents Project Team 2] 0od $0/d $0 $0 Od 0% 0
Barents Engagement Manager  Pat BryskiMike Higgins ~ BEM 2 $0/d $0 $0 Od % $0
Baremts Editor Thomas F. Barrell BPM 56d $866/d $0 $54,252 25.2d 46% $24,857
Accounting & MIS Brant Shuman Acct/MIS tod $58a6/d $0 $9,864 Od 0% 0
Asset & Liability Management  Geary Vance AlM 10d $986/d 0 59,664 3id A% $3,068
Audit Brant Shurnan Audit tod $886/d $0 $9.6864 0d 0% %0
Credit Risk Management Norma Baxter CreditMngm 10a $986/d $0 $9.664 3ld 3% 53,058
HR / Org / Training Elis Arwar HR/Crg/Tmg 10d $986/d $0 $9,864 3d N $3,058
Marketing Strategy Thomas F. BarreN Mitg Od $3886/d $0 $0 od 0% 50
Operations (HO/BR ) Elis Aowar Ops 10d $586/d %0 $9,864 3d % $3,058
Ritsk Management Laurie Yerzyk RiskMngmi 10d $986/d $0 29,664 d 0% $0
Strategic Planning Thomas F, Barmell SPlan Od 5986/d S0 $0 od 0% 0
Technology Steve Shipiey Tech 10d $986/d $0 $9.664 ald MR 53,058
Barents Instructors Bl 5d $0/d 0 30 0d % 30
Reimbursable Fxperses R Od $0/d $0 SO 0d 0% 8¢
Document Oelivery DHL 1d $0/Md $50 350 Ood 0% %0
Printing Binding & Fax PBF 15d 0/ $40 $505 1d 7% $65




