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UNITED STATES OF AMERICA
AGENCY FOR INTERNATIONAL DEVELOPMENT
T 1] LU OFFICE OF THE REGIONAL INSPECTOR GENERAL/AUDIT

CAIRO, EGYPT

May 13, 1997

MEMORANDUM

TO : DIRECTOR USAID/Egypt, Toni Christiansen-Wagner (Acting)

e,
FROM: RIG/A/C, Bruce Boyer (Acting) /)’mq /G%Q/__,,\

SUBJECT: Financial Audit of the National Population Council, Expenditures Incurred
Under the Population/Family Planning II and I Projects (USAID/Egypt
Project Nos. 263-0144 and 263-0227)

The attached report, transmitted on February 19, 1997, by Price Waterhouse, presents
the resuits of a financial audit of the National Population Council (Council), under Project
Implementation Letters (PILs) Nos. 18 and 6B of the Population/Family Planning II and
III Projects (USAID/Egypt Project Nos. 263-0144 and 263-0227). The projects are
designed to assist the Government of Egypt in reducing the rate of population growth.

We engaged Price Waterhouse to perform a financial audit of the Council's incurred
expenditures of $1,344,032 (equivalent to LE4,529,388) for the period July 1, 1992
through June 30, 1995 for PIL No. 18 and July 1, 1994 through June 30, 1995 for PIL
No. 6B. The purpose of the audit was to evaluate the propriety of costs incurred during
these periods. Price Waterhouse also evaluated the Council's internal controls and
compliance with applicable laws, regulations and agreement terms as necessary in forming
an opinion regarding the Fund Accountability Statement.

The audit report questions $25,402 (equivalent to LE85,604) in costs billed to
USAID/Egypt by the Council. The questioned costs related primarily to unapproved
salary supplements. Additionally, the auditors noted one instance of material
noncompliance regarding the payment of the salary supplements. These supplements were
paid under the expired PIL No. 18 and had ceased upon an amendment to the PIL
cancelling approval to make such payments from USAID funds. We are therefore making

. no recommendation in this regard.

U.S. Mailing Address Tel. Country Code (202) #106 Kasr El Aini St.,
USAID-RIG/A/C Unit 64902 357-3909 Cairo Center Building,
APO AE 09839-4902 Fax # (202) 3554318 Garden City, Cairo, Egypt
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In response to the draft report, responsible Council officials provided additional
explanation to the report findings. Price Waterhouse reviewed the Council's response to
the findings and where applicable made adjustments to the report or provided further
clarification of their position (see Appendices A and B).

The following recommendation is included in the Office of the Inspector General's
recommendation follow-up system.

Recommendation No. 1: We recommend that USAID/Egypt make a
management decision on the ineligible costs of $25,402 detailed on pages 9
through 11 of the Price Waterhouse audit report, and recover from the National
Population Council the amounts determined to be unallowable.

In response to the recommendation, the Mission sustained the questioned costs of $25,402
and deducted this amount from the Council's March 1997 voucher (see Appendix C).
Based on the Mission's management decision and final action, Recommendation No. 1
is closed upon issuance of this report. '

Thank you for the cooperation and assistance extended to the audit staff on this
engagement and your continued support of the financial audit program in Egypt.

Attachment: a/s
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NATIONAL POPULATION COUNCIL

PROJECT IMPLEMENTATION LETTERS NO. 18 AND 6B
UNDER THE USAID/EGYPT FUNDED
POPULATION/FAMILY PLANNING PROJECT
GRANT AGREEMENT NO. 263-0144 AND
GRANT AGREEMENT NO. 263-0227

FUND ACCOUNTABILITY STATEMENT
AND ADDITIONAL INFORMATION
FOR THE PERIODS
JULY 1, 1992 THROUGH JUNE 30, 1995 AND
JULY 1, 1994 THROUGH JUNE 30, 1995, RESPECTIVELY

""Financial information contained in this report may be privileged. The restrictions of 18 USC 1905
shouid be considered before any information is released to the public"
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4, Road 261, TELEPHONE : 3520 123, 3530 837

New Maadi, FAX : {02) 3530 915
Cairo, Egypt TELEX : 20121 PW UN
23432 PW UN

TELEGRAPH : PRICEWATER

CAIRC C.A. 226786

Price Waterhouse “

February 19. 1997

Mr. Lou Mundy

Regional [nspector General tor Audit Cairo
United States Agency for

International Development

Dear Mr. Mundy:

This report presents the results of our financial related audit of project revenues received and
costs incurred by the National Population Council ("NPC™). The audit population includes
revenues received and costs incurred by NPC under Project Implementation Letters ("PILs™)
Nos. 18 and 6B. under the United States Agency for International Development Mission to Egypt
("USAID/Egypt™) funded Population Family Planning 1l Project. Grant Agreement No. 263-
0144 for PIL No. 18 and Population/Family Planning [1l Project. Grant Agreement No. 263-0227
for PIL No. 6B (collectively. the "Grant Agreements” or "Projects™), for the periods July [. 1992
through June 30. 1995 and July [. 1994 through June 30. 1995, (collectively. the —audit
periods™). respectively.

Background

USAID/Egypt entered into Grant Agreement No, 263-0144 with the Government ot Egypt
("GOE") on June 30. 1983 establishing the Population and Family Planning 1l Project. The
project was aimed at assisting the GOE in reducinyg the rate of population growth. One aspect
of this project was assistance in the development of the NPC. PIL No. 18. under this Grant
Agreement. established the NPC Institutional Development Project (“IDP™) and the Research
Management Unit. Funds awarded under PIL No. 18 were used to assist NPC. especially at the
governorate level. in strengthening management. programmatic and biomedical research.
training. information systems and demonstration project functions necessary to effectively carry
out NPC’s missions.

Grant Agreement No. 263-0227 continued USAID/Egypt’s involvement in population and
tamily planning activities under the Population/Family Planning Il Project. The agreement.
dated September 23, 1992. has as its goal. to assist the GOE in achieving pre-determined fertility
reduction goals. The assistance provided to NPC is to continue the Institutional Development
Project and the Research Management Unit. Additionally. NPC is to continue its policy outreach
efforts through USAID/Egypt funding. PIL No. 6B. dated August 22, 1994 earmarked the first
tunds for NPC under this Grant Agreement.

Amendment No. |2 of PIL No. i8. dated April 19. [994. approved USAID/Egypt funding to
NPC’s Institutional Development Project of $2,251.632 or 7.588.000 Egyptian Pounds ("LE")
through June 30. 1994. Amendment No. 7 to Grant Agreement No. 263-0144. dated May 135.
1991. approved GOE cash contributions to NPC of LE 11.000.000 and LE 7.370.000 in-kind
contributions. PIL No. 6B. Amendment No. i dated December 5. 1994, approved USAID/Egypt
funding of $1.221.246 or LE 4.115.600 to NPC for its tirst vear implementation plan. For Grant
Agreement No. 263-0227. the GOE funding for NPC is LE 15.724.000. The GOE also provides
in-kind contributions in the form of personnel. operating cost support and certain fixed assets
and commodities.

ST
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The objective of this engagement was to perform a tinancial related audit of project revenues
received and costs incurred by NPC under PILs Nos. 18 and 6B of the Grant Agreements during
the audit periods. Specific objectives were to perform and determine the following:

Audit Objectives

l. Express an opinion on whether the fund accountability statement for the USAID/Egypt
tfinanced NPC project presents fairly. in all material respects, project revenues received and
costs incurred for the period under audit in contormity with generally accepted accounting
principles or other comprehensive basis of accounting. including the cash receipts and
disbursements basis and modifications of the cash basis:

[ ]

Determine if the costs reported as incurred under the PILs are in fact allowabile. allocable and
reasonable in accordance with the terms of the PlLs and the Grant Agreements:

Evaluate and obtain a sufficient understanding of the internal control structure of NPC, assess
control risk. and identify reportable conditions. including material internal control
weaknesses:

(9]

4. Perform tests to determine whether NPC complied. in all material respects. with the terms
of the Grant Agreements. PILs. and applicabie laws and regulations; and

5. Determine if NPC has taken corrective action on prior audit report recommendations.

Preliminary planning and review procedures began in April 1996. These procedures consisted
of discussions with personnel from the Office of the Regional Inspector General for Audit in
Cairo and NPC management. as well as a review of Financial Analysis Support Team and prior
Non-Federal Audit reports. Audit fieldwork commenced in July 1996 and was completed in

February, 1997.

Audit Scope

The scope of our audit for PIL No. 18 included a population of project costs of $1,028.764 or
LE 3,466,936. On a judgmental basis. we selected and tested $485,325 or LE 1.635,548 (47%)
of these costs. This level of testing was warranted based upon our assessment of control risk due
to uncorrected internal control weaknesses that were identified during the prior audit period.
Our audit population also included $978.636 or LE 3.298,005 of project revenues received. We
tested one hundred percent of these revenues.

The scope of our audit for PIL No. 6B included a population of project costs of $315.268 or LE
1.062,452. On a judgmental basis. we selected and tested $82,185 or LE 276,967 (26%) of these
costs. Our audit population also included $80,477 or LE 271,206 of project revenues received.
We tested one hundred percent of these revenues.

Our tests of project costs incurred by NPC included. but were not limited to, the following:

1. Reconciling NPC project accounting records to billings issued to USAID/Egypt to ensure that
project costs were appropriately supported.
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Testing project costs funded by USAID/Egypt for allowability and allocability.

2

Determining whether appropriate procurement procedures were applied that conformed with
the terms of the Grant Agreements, PILs, and applicable laws and regulations.

(V8]

4. Determining if salary costs were adequately supported and approved.
5. Establishing the adequacy of NPC control procedures to safeguard project funds/assets.

Except as discussed in the following paragraph. we conducted our audit in accordance with
generally accepted auditing standards and the financial audit requirements of Government
Auditing Standards ("GAS") issued by the Comptroller General of the United States. Those
standards require that we pian and perform the audit to obtain reasonable assurance about
whether the fund accountability statement is free of material misstatement.

We did not have an external quality control review by an unaffiliated audit organization as
required by paragraph 33 of Chapter 3 of GAS since no such quality control review program is
offered by professional organizations in Egypt. We believe that the effect of this departure from
the financial audit requirements of GAS is not material because we participate in the Price
Waterhouse worldwide internal quality control program. This program requires the Price
Waterhouse Cairo office to be subjected, every three years, to an extensive quality control
review by partners and managers from other Price Waterhouse offices and firms.

As part of our examination. we assessed NPC’s internal controls, as they relate to the Grant
Agreements. in order to determine our auditing procedures. We also reviewed NPC’s
compliance with applicable laws and regulations.

Results of Audit

Fund accountability statement

Our audit procedures identified $25,402 or LE 85.604 of questionable project costs relating to
PILs Nos. 18 and 6B. These amounts are comprised of: $25,312 or LE 85,301 of ineligible costs
for PIL No. 18 and, $90 or LE 303 of ineligible costs for PIL No. 6B. No unsupported
questionable project costs for PILs Nos. 18 and 6B were identified. The fund accountability
statement and the detail of questionable project costs. both as incurred in Egyptian pounds, are
included in supplemental schedules to this report.

Internal control structure

During our audit we noted that the majority of the questioned costs identified in PIL No. 18
resulted from the following weaknesses in the internal control structure:

. 1. NPCB3s cash book and project general ledger for PIL No. 18 did not provide a record of all
transactions. We noted some receipts, refunds to GOE accounts, cancellation of checks and
issuances of replacement checks were not recorded in either the cash book or the general
ledger. Also, some transactions did not have sufficient detail to allow NPC to find the

necessary supporting documentation.
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2. Bank reconciliations were not performed. From the inception of PIL No. 18 through June
30. 1995 bank reconciliations were not completed.

It should be noted that PIL No. 18 and its related Grant Agreement has expired. As a result,
corrective actions for the weaknesses noted above cannot be implemented under PIL No. 18.
Consequently, we have not provided a report on internal control structure of NPC as it relates
to PIL No. 18. PIL No. 6B under Grant Agreement No. 263-0227 continues many activities
previously conducted under PIL No. 18. We noted, during our audit that the recommendations
to correct the material internal control weaknesses noted in PIL No. 18 have been implemented
in the internal control structure of PIL No. 6B. As a result, we noted no material internal control
weaknesses relating to PIL No. 6B.

Compliance with_ laws, repulations, contracts and_granty

Our audit procedures identified the following instance of material noncompliance with either the
terms of Grant Agreements, PIL. No. 18 and applicable laws and regulations or a combination
thereof. No instances of material noncompliance were identificd for PIL. No. 6B.

I. NPC billed USAID/Egypt for salary supplements paid to employees that were not approved
by USAID/Egypt.

Follow up on Prior Audit Recommendations

We have reviewed the prior audit report of NPC PHL No. 18 for the period September 1L 1987
through June 30, 1992 (the “Prior Audit™). All prior audit questionable costs. internal control
and noncompliance findings and recommendations have been addressed and implemented. Prior
audit questionable costs have been reimbursed to USAID/Egypt in November 1995. The internal
control structure of PIL No. 18 has ceased to exist. Therefore, we were unable 1o determine
whether recommendations to correct deficiences in the internal control structure of NPC as it
relates to PIL No. 18 have been implemented. However, these recommendations appear to have
been used in the design and implementation of the internat control structure of NIPPC' as it relates
to PIL No. 6B. Consequently. the findings relating to material weaknesses in NPC’s internal
control structure relating to PIL No. 18 are considered closed.

Management's Comments

Management's comments have been obtained and are included in Appendix A to this report. In
response to management's comments. we either provided further clarification of our position in
Appendix B or have adjusted our findings.

Mission Response

~N

The mission response is included in Appendix C to this report.

This report is intended for the information of NPC management and others within the
organization and USAID/Egypt. Towever, this report is a matter of public record. and its
distribution is not limited.

Ny 5
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4, Road 261, TELEPHONE : 3520 123, 3530 837

New Maadi, FAX (02) 3530 315
Cairo, Egypt. TELEX : 20121 PW UN
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CAIRO C.R. 226786

Price Waterhouse ” |

REPORT OF INDEPENDENT ACCOUNTANTS
ON THE FUND ACCOUNTABILITY STATEMENT

February 19. 1997

Mr. Lou Mundyv

Regional Inspector General for Audit/Cairo
United States Agency for

International Development

We have audited the fund accountability statement of project revenues received and costs
incurred by the National Population Council (“"NPC™) under Project Implementation Letters
("PILs™) Nos. 18 and 6B of the United States Agency for International Development Mission
to Egypt ("USAID/Egypt”) funded Population/Family Planning 11 Project Grant Agreement No.
263-0144 for PIL No. 18 and Population/Family Planning 111 Project. Grant Agreement No. 263-
0227 for PIL No. 6B (coilectively the “Grant Agreements” or “Projects™), for the periods July
1. 1992 through June 30. 1995 and July 1, 1994 through June 30. 1995 (collectively, the ~audit
periods™), respectively. The fund accountability statement is the responsibility of NPC
management. Our responsibility is to express an opinion on this statement based on our audit.

Except as discussed in the tollowing paragraph. we conducted our audit in accordance with
generally accepted auditing standards and Government Auditing Standards ("GAS") issued by
the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the fund accountability statement is free
of material misstatement. An audit includes examining. on a test basis. evidence supporting the
amounts and disclosures in the fund accountability statement. An audit also includes assessing
the accounting principles used and significant estimates made by management. as well as
evaluating the overall presentation of the fund accountability statement. We believe that our
audit provides a reasonable basis for our opinion.

We did not have an external quality control review by an unaffiliated audit organization as
required by paragraph 33 of Chapter 3 of GAS since no such quality control review program is
offered by professional organizations in Egypt. We believe that the effect of this departure from
the financial audit requirements of GAS is not material because we participate in the Price
Waterhouse worldwide internal quality control program. This program requires the Price
Waterhouse Cairo office to be subjected, every three years. to an extensive quality control
review by partners and managers from other Price Waterhouse offices and firms.

As described in Note 2. the fund accountability statement has been prepared on the basis of cash
receipts and disbursements. Consequently, revenues are recognized when received and
expenditures are recognized when paid rather than when the obligation is incurred. Accordingly.
the fund accountability statement is not intended to present results in accordance with accounting
principle§ generally accepted in the United States of America.
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As detailed in the fund accountability statement. and more fully described in Note 3 thereto. our
audit procedures identitied $25.402 or LE 85.604 of questionable project costs relating to PILs
Nos. 18 and PIL No. 6B. These amounts are comprised of: $25,312 or LE 85.301 of ineligible
costs for PIL No. [8 and. $90 or LE 303 of ineligible costs for PIL No. 6B. No unsupported
questionable project costs for PIL Nos. 18 and 6B were identified. Project costs that are
ineligible for USAID/Egyvpt reimbursements are those that are not program related or are
prohibited by PILs Nos. 18 and 6B. the Grant Agreements, or applicable laws and regulations.
Unsupported project costs are those lacking adequate documentation.

In our opinion, except for the effects of the questionable project costs discussed in the fifth
paragraph. the fund accountability statement referred to in the first paragraph presents fairly, in
all material respects, project revenues received and costs incurred by NPC under the PILs Nos.
18 and 6B of the Grant Agreements for the audit periods. in conformity with the basis of
accounting described in Note 2.

In accordance with GAS. we have also issued a report dated February 19. 1997 on our
consideration of NPC's internal control structure and a report dated February 19. 1997 on its
compliance with laws and regulations.

This report is intended for the information of NPC management and others within the
organization and USAID/Egypt. However. this report is a matter of public record. and its
distribution is not limited.

’rO
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_ OPENING FUND BALANCES:

PIl. No 18
1 Na oB

TOTAL OPENING FUND BALANCES
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PIL. No 18
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TOTAL REVEN
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PIL No 18
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I Couney Training

Project Administration
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NATIONAL POPULATION COUNCRL
PROJECT IMPLEMENTATION LETTERS ("PILS") NOS. 18 AND oB8
UNDER THE USAIIVEGYPT FUNDED
GRANT AGREEMENT NO. 263-0144 FOR PHL. NO. 18 AND NO. 263-6227 FOR P11 NO. 68
FOR THE PERIODS JULY 11992 THIROUGH JUNE 30, 1995 FOR PIL. NO. I8
ANDJULY 5 1993 THROUGEH JUNE 39, 1995 FOR PPH. NO. 0B

FUND ACCOUNSABHLATY STATEMENT
IN US DOLLARS

Palicy Outreach Conterences
Demographic Heahh Survey (1
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Operations Research

DHS 1992 Secondary Analysis
Servive Statistics and Audits
Total PIE No 61
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ENDING FUND BALANCE
PIL No 18
Pl No oBi

TOTAL ENDING FUND BALANCE
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BUDGET ACTUAL DISALLOWANCES RECLASSIFICATIONS ACTUAL LIGIBLE UNSUPPORTED
(NOTE 1) (NOTE 1) (NOTE 4) (NOTE $) (NOTE 1) INOT (NOTE 5)
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214125 790617 - 1.792 81400 -
43442 20345 - - 29315 - -
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NATIONAL POPULATION COUNCIL
PROJECT IMPLEMENTATION LETTERS NOs. 18 AND 6B
UNDER THE USAID/EGYPT FUNDED
POPULATION AND FAMILY PLANNING PROJECT
GRANT AGREEMENTS NO. 263-0144 AND 263-0227

NOTES TO THE FUND ACCOUNTABILITY STATEMENT

NOTE 1 - SCOPE OF STATEMENT:

The tund accountability statement includes project revenues received and costs incurred by NPC under
the Project Implementation Letters ("PILs™) Nos. 18 and 6B under Grant Agreement No. 263-0144 for
PIL No. 18 and Grant Agreement No. 263-0227 for PIL No. 6B (collectively, the “Grant Agreements”
or “Projects™), for the periods July 1. 1992 through June 30. 1995 for PIL No. 18 and July I. 1994
through June 30. 1995 for PIL No. 6B (collectively, the ~audit periods™.

"Budget" includes USAID/Egypt approved project costs in accordance with the most recent budget
amendments of PILs Nos. 18 and 6B within the audit periods. and is presented for informational purposes
onlv. Amendment No. 12 to PIL No. 18. dated April 19. 1994, approved total project costs in the amount
of $2.231.632 or Egyptian pounds ("LE") 7.588.000 for the period September [. 1987 through June 30.
1994, NPC’s audited records as of June 30. 1992 indicate that expenditures of $1.101.036 or LE
3.710.494 were incurred from September 1. 1987 through June 30. 1992. Accordingly. total "Budget"
during the audit period for PIL No. 18 has been calculated to be $1.150.596 or LE 3.877.306.
Amendment No. | to PIL No. 6B approved a budget of $1.221.246 or LE 4.115.600 for the period July
1. 1994 through June 30. 1995. "Budget" in LE has been converted to US dollars at an average exchange
rate ot 3.37 LE to one US dollar as explained below in Note 3. Budget line items showing negative
balances represent expenditures over the approved budget for the prior audit period.

"Actual”" represents cumulative project revenues received and costs incurred. by NPC under PILs Nos.
18 and 6B during the audit periods. "Revised Actual” represents actual project costs adjusted for project
cost reclassifications and USAID/Egvpt disallowances of costs during the audit periods as explained in
Note 4 below. Expenditures in LE have been converted to US dollars at an average exchange rate of 3.37
LE to one US dollar as explained below in Note 3. Actual revenues for PIL No. 6B are less than project
expenditures due to timing differences between the receipt of funds from USAID/Egypt and project
disbursements. Accordingly. "Actual” and "Revised Actual” for PIL No. 6B have outstanding negative
balances of $234.791 or LE 791.246. In accordance with the terms of PIL No. 6B. actual line item
expenditures may exceed budgeted amounts by twenty percent. All adjustments over twenty percent
require USAID/Egypt's prior written approval.

NOTE 2 - BASIS OF PRESENTATION:

The fund accountability statement of NPC has been prepared on the basis of cash receipts and
disbursements. Consequently, project revenues are recognized when received. Project costs are
recognized when paid rather than when the obligation is incurred.

NOTE 3 - FOREIGN EXCHANGE:

Actual and budgeted project revenues and costs incurred in LE have been converted to US dollars at an
exchange rate of 3.37 LE to one US dollar. The exchange rate has been calculated by averaging the
ending monthly exchange rates during the audit periods.

NOTE 4 - PROJECT COST RECLASSIFICATIONS/DISALLOWANCES:

Certain project costs associated with various budget line items were recorded in the Project’s accounting
records in the incorrect budget line item. These misclassified project costs were isolated incidents. They
have been reclassified to the proper budget line item to facilitate a more appropriate comparison between
actual and budgeted project costs. In accordance with the approved budget for PILs Nos. 18 and 6B.
actual line item expenditures may exceed an individual budget line item by twenty percent. Adjustments
over twenty percent require USAID/Egypt’s prior written approval. Disallowances represent project
costs disallowed by USAID/Egypt during the audit periods. These costs have not been actually
reimbursed to NPC by USAID/Egypt and have been reduced from the actual expenditures to retlect
expenditures actually reimbursed to NPC.
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NOTE 5 - QUESTIONABLE PROJECT COSTS:

Questionable project costs are presented separately. by respective PIL number. and budget line item. in two
categories. ineligible and unsupported. Project costs that are ineligible for USAID/Egypt reimbursement are
those that are not program related or are prohibited by the PILs. the Grant Agreements. or applicable laws and
regulations. Unsupported project costs are those lacking adequate documentation. Questionable project costs

identified as either ineligible or unsupported are detailed as follows:

ITEM DESCRIPTION

L

A

&)

(93]

PIL NO. 18

Population Information Center

. Subsequent to the issnance of our draft report, we

were provided additional support relating to this
item. Based on our review of this information this
finding has been removed from the final report.

Salary payments were made to non-1DP staff under this
line item. Section B.3 of Annex 2 of the Grant
Agreement states that “Any resources financed under
the grant will. unless agreed in writing by AID. be
devoted to the project....” Therefore. salarv pavments of
589 made to non-IDP statt have been questioned as
ineligible. Management agrees that this payment was
tfor non-project purposes. and stated this was an error.

Total Population Information Center

Research

. Subsequent to the issuance of our draft report, we

were provided additional support relating to this
item. Based on our review of this information this
finding has been removed from the final report.

Total Research

. Technical Assistance

Subsequent to the issuance of our draft report, we
were provided additional support relating to this
item. Based on our review of this information this
finding has been removed from the final report.

Subsequent to the issuance of our draft report, we
were provided additional support relating to this
iten. Based on our review of this information this
finding has been removed from the final report.

Subsequent to the issuance of our draft report, we
were provided additional support relating to this
item. Based on our review of this information this
finding has been removed from the final report.

™
Total Technical Assistance

Questionable Costs

Ineligible Unsupported
S - .
39 -
S 89 -
— j
— Z




ITEM DESCRIPTION

D. Training

I

Subsequent to the issuance of our draft report, we
were provided additional support relating to this
item. Based on our review of this information this
finding has been removed from the final report.

Subsequent to the issuance of our draft report. we
were provided additional support relating to this
item. Based on our review of this information this
finding has been removed from the final report.

Total Training

. Project Administration

Subsequent to the issuance of our draft report, we
were provided additional support relating to this
item. Based on our review of this information this
finding has been removed from the final report.

NPC emplovees were paid salary supplements under this
line item. According to Amendment No. 3 to Article
H.B of the Grant Agreement. NPC requires
USAID/Egypt approval for the payvment of salary
supplements. The individuals receiving these
supplements were not on the USAID/Egypt approved
list of supplement benefactors. Management believes
that these pavments were for additional work pertormed
or training allotments and not as a supplement to their
salary. However, vouchers do not stipulate the reason
for the pavment or state whether these are supplements
or incentives. Therefore. the amount of $33.765 has
been questioned as ineligible.

Subsequent to the issuance of our draft report, we
were provided additional support relating to this
item. Based on our review of this information, this
finding has been adjusted to the final questioned cost
amounts shown.

Total Project Administration

TOTAL PIL NO. 18 QUESTIONABLE COSTS

10

Questionable Costs

Ineligible Unsupported
5 - .
S - -
25.223 -
S 25,223 -
S 25,312 -

o




ITEM DESCRIPTION

-

IL. PIL NO. 6B

A. Commodities

B

Sales tax was paid as part of the cost of installing a
telephone line for NPC's office n Southern Sinai.
According to Section B4 of Annex 2 of the Grant
Agreement. taxes added to the value of goods and
services will be paid “trom funds other than those
provided under the Grant.” Management stated that
they were unable to obtain exemption trom the tax and
were required to pay it. They are seeking a retund with
the help of USAID/Egypt. However. as the tax ot $90
has been paid with grant tunds. it is therefore. an
ineligible cost.

Total Commodities
TOTAL PIL 6B QUESTIONABLE COSTS
TOTAL QUESTIONABLE COSTS

iy

11

Questionable Costs

Ineligible Unsupported
N 90 g -
S 90 S -
) 90 S -
S 25,402 ) -
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REPORT OF INDEPENDENT ACCOUNTANTS
ON INTERNAL CONTROL STRUCTURE

February 19. 1997

Mr. Lou Mundy

Regional Inspector General for Audit/Cairo
United States Agency for

International Development

We have audited the fund accountability statement of project revenues received and costs
incurred by the National Population Council ("NPC™) under Project Implementation Letters
("PILs™) Nos. 18 and 6B of the United States Agency for International Development Mission
to Egypt ("USAID/Egypt™) funded Population/Family Planning Il Project. Grant Agreement No.
263-0144 for PIL No. 18 and Population/Family Planning III Project. Grant Agreement No. 263-
0227 for PIL No. 6B (collectively. the "Grant Agreements” or “Projects™) for the period July 1,
1992 through June 30, 1995 and July 1. 1994 through June 30, 1995 (collectively, the “audit
periods™). respectively. and have issued our report thereon dated February 19, 1997.

Except as discussed in the following paragraphs. we conducted our audit in accordance with
generally accepted auditing standards and Government Auditing Standards ("GAS"), issued by
the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the fund accountability statement is free
of material misstatement.

We did not have an external quality control review by an unaffiliated audit organization as
required by paragraph 33 of Chapter 3 of GAS since no such quality control review program is
offered by professional organizations in Egypt. We believe that the effect of this departure from
the financial audit requirements of GAS is not material because we participate in the Price
Waterhouse worldwide internal quality control program. This program requires the Price
Waterhouse Cairo office to be subjected. every three years, to an extensive quality control
review by partners and managers from other Price Waterhouse offices and firms.

We did not assess the internal control structure of NPC as it related to PIL No. 18, as required
by GAS chapter 5. paragraph 26, to identify material weaknesses in the internal control structure
under standards established by the American Institute of Certified Public Accountants. This is
due to the fact that the internal control structure of NPC as it related to PIL No. 18 has ceased
to exist and activities financed by the PIL have béen completed. As a result. corrective actions
for any deficiencies noted in. and recommendations to improve, the internal control structure of
NPC relating to PIL No. 18 cannot be implemented. We believe the effect of this departure is
~not mategial because we assessed the internal control structure of NPC as it relates to PIL No.
6B. Many of the activities conducted under PIL No. 6B are a continuation of those conducted
under PIL No. 18. As PIL No. 6B is an ongoing activity, corrective actions for any deficiencies
noted in, or recommendations to improve the, internal control structure can be implemented.



o

The management of NPC is responsible for establishing and maintaining an internal control
structure. [n fulfilling this responsibility. estimates and judgments by management are required
to assess the expected benefits and related costs of internal control structure policies and
procedures. The objectives of an internal control structure are to provide management with
reasonable. but not absolute, assurance that the assets are safeguarded against loss from
unauthorized use or disposition. and that transactions are executed in accordance with
management's authorization and recorded properly to permit the preparation of the fund
accountability statement in accordance with the terms of the Grant Agreements and the basis of
accounting described in Note 2 of the report on the Fund Accountability Statement. Because of
inherent limitations in any internal control structure. errors or irregularities may nevertheless
occur and not be detected. Also, projection of any evaluation of the structure to future periods
is subject to the risk that procedures may become inadequate because of changes in conditions
or that the effectiveness of the design and operation of policies and procedures may deteriorate.

In planning and performing our audit of the fund accountability statement of NPC for the audit
periods we obtained an understanding of the internal control structure as it relates to PIL No.
6B. With respect to the internal control structure. we obtained an understanding of the design
of relevant poiicies and procedures and whether thev have been placed in operation, and we
assessed control risk in order to determine our auditing procedures for the purpose of expressing
our opinion on the fund accountability statement and not to provide an opinion on the internal
control structure. Accordingly, we do not express such an opinion.

Our consideration of the internal control structure would not necessarily disclose all matters in
the internal control structure that might be material weaknesses under standards established by
the American Institute of Certified Public Accountants. A material weakness is a condition in
which the design or operation of one or more of the internal control structure elements does not
reduce to a relatively low level the risk that errors or irregularities in amounts that would be
material in relation to the fund accountability staiement being audited may occur and not be
detected within a timely period by employees in the normal course of performing their assigned
functions. We noted no matters involving the internal control structure of PIL No. 6B and its
operation that we consider to be material weaknesses as defined above,

This report ts intended for the information of NPC management and others within the
organization and USAID/Egypt. However, this report is a matter of public record, and its
distribution is not limited.

Gover WiToFoan
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REPORT OF INDEPENDENT ACCOUNTANTS
ON COMPLIANCE WITH LAWS, REGULATIONS, CONTRACTS AND GRANTS

February 19. 1997

Mr. Lou Mundy

Regional [nspector General for Audit Cairo

United States Agency for

International Development B

We have audited the fund accountability statement of project revenues received and costs
incurred by the National Population Council ("NPC") under Project Implementation Letters
("PILs™) Nos. 18 and 6B of the United States Agency tor international Development Mission to
Egvpt ("USAID/Egypt™) tunded Population/Family Planning If Project. Grant Agreement No.
263-0144 for PIL No. 18 and Population: Family Planning [1I Project. Grant Agreement No. 263- _
(0227 for PIL No. 6B (collectively. the “Grant Agreements™ or “Projects™) for the periods July
1. 1992 through June 30. 1995 and July 1. 1994 through June 30. 1995 (collectively. the “audit
periods™). respectively. and have issued our report thereon dated Februaryv 19. 1997.

Except as discussed in the following paragraph. we conducted our audit in accordance with

generally accepted auditing standards and Government Auditing Standards ("GAS™). issued by
the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the fund accountability statement is free

of material misstatement.

We did not have an external quality control review bv an unaftfiliated audit organization as

required by paragraph 33 of Chapter 3 of GAS since no such quality controt review program is -
offered by professional organizations in Egypt. We believe that the effect of this departure from
the tinancial audit requirements of GAS is not material because we participate in the Price
Waterhouse worldwide internal quality control program. This program requires the Price l
Waterhouse Cairo office to be subjected. every three vears. to an extensive quality control
review by partners and managers from other Price Waterhouse otfices and firms. -
Compliance with laws. regulations. contracts and grants applicable to NPC is the responsibility —_

of NPC management. As part of obtaining reasonable assurance about whether the fund
accountability statement is free ot material misstatement. we performed tests of NPC's
compliance with certain provisions of laws. regulations. contracts and grants. However. the
objective of our audit of the fund accountability statement was not to provide an opinion on
overall compliance with such provisions. Accordingly. we do not express such an opinion. For
purposes of this report. we have categorized the provisions of laws. regulations. contracts, and
grants we tested as part of obtaining such reasonable assurance into the following categories:

» Procurement policies and procedures

» Restrictions on billing taxes

» Deposit and investment restrictions

» Budgetary expenditure limitations

» Maintenance of accounting books. records and documents
» Compensation limitations




Material instances of noncompliance are failures to follow requirements, or violations of
prohibitions. contained in laws, regulations. contracts. or grants that cause us to conclude that
the aggregation of the misstatements resulting from those failures or violations is material to the

fund accountability statement. The results of our tests of compliance disclosed the following
material instances of noncompliance (shown seperately by PIL):

MATERIAL INSTANCE OF NONCOMPLIANCE

PIL. No. 18:

1. NPC billed USAID/Egypt for salary supplements paid to employees that were not
approved by USAID/Egypt.

We noted that during the period July 1992 through September 1993. NPC billed USAID/Egypt
for salary supplements. USAID/Egypt Mission Order No. 3-32 requires that salary supplements
to GOE emplovees be approved in advance of the payment. Amendment No. 3 to Grant
Agreement No. 263-0144 authorized the payment of salary supplements to employees working
on the project. Accordingly, NPC sent to. and received from. USAID/Egypt approval to pay
salary supplements to selected emplovees and contracted staff. However, NPC also paid
supplements to other employees and contracted staff not included on the USAID/Egypt approved

list.

NPC management acknowledged their noncompliance with USAID/Egypt regulations.
However, they said that these payments were for additional work that was performed and were
not for salary supplements. We were not able to review support substantiating this. We also
noted that these payments ceased after the issuance of Amendment No. 9 to PIL No. 18. which
canceled the approval to pay salary supplements from USAID/Egvpt funds. As such. there was
no continuing noncompliance noted as of June 30. 1994.

Recommendation No. 1

We recommend that NPC continue to comply with USAID/Egypt regulations regarding the
payment of salary supplements.

* k% k%

PIL No. 6B:

We did not note any instances of material noncompliance for PIL No. 6B.

™~
ok K R K

15

\4



O

We considered the material instance of noncompliance noted for PIL No. 18 in forming our
opinion on whether NPC’s fund accountability statement is presented fairly, in all material
respects. in confirmity with generally accepted accounting principles, and this report does not
affect our report dated February 19, 1997, on that statement.

We also noted other matters involving NPC’s compliance with laws, regulations, contracts and
grants that we have reported to management in a separate letter dated February 19, 1997.

This report is intended for the information of NPC management and others within the

organization and USAID/Egypt. However. this report is a matter of public record, and its
distribution is not limited.

Vet b Porine
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NATIONAL POPULATION COUNCIL

PROJECT IMPLEMENTATION LETTERS NOS. 18 AND 6B
UNDER THE USAID/EGYPT FUNDED
POPULATION AND FAMILY PLANING PRPJECT
GRANT AGREEMENTS NO. 263-0144 AND 263-0227
MANAGEMENTS’ COMIMENTS

Appendix A
Page | of 5

The N ationél Population Council

Secretary Generad :
Prof. Dr. Maher Mahran

F.R.C.S., Ph.D. (EDIN.} F.R.C.0.G..LOND.)

.

~

N—

February [9. 1997

Price Waterhouse
4. Road 261
New Maadi. Cairo

Subject: Financial Audit Report on the National Population Council. PILs
Nos. 18 and 0B under USAID/ Egypt Project No. 263-0144

and 263-0227

Dear Sirs.

Thank you tor sharing the dratt report on vour audit of the Institunonai Development
Project (IDP). conducted on pehaif of the Unwed States Agency for International
Development. and for giving us the opporwnity to respond to vour dratt.

We have tharoughly examined the report and our response to the questioned COStS 15
attached to this letter.

If you hiave any questions regarding our respanse. please contact us.

Singerely,

h L L

! L\__
wzy Abdel-Ghany
ject/ Director

cc. : Richard Martin , Director, Population Office, HRDC
Amani Selim . USAID Project Officer
Walid El-Khateeb , PPC Cheif of Party
Margaret Rowan , PPC Deputy Cheif of Party
Diaa Hammamy , [DP Resident Advisor
Nabif Ramzy . NPC Financiai Director
Salwa El-Khatib , Project Financial Manager

P.0.8. 1036 Cairp Tei: 3638207 Fax : 3619818




Appendix A

Page 2 of 5
NATIONAL POPULATION COUNCIL
PROJECT IMPLEMENTATION LETTERS NOS. I8 AND 6B
UNDER THE USAID/EGYPT FUNDED
POPULATION AND FAMILY PLANNING PRPJECT
GRANT AGREEMENTS NO, 263-0144 AND 263-0227
MANAGEMENTS COMMENTS
Financiai Audit Report on the IDP
For the Periods July 1, 92 Through June 30, 35
And July 1, 94 Through June 30, 95
Responsa to Questionable Project Costs
1. PIL No. 18
Finding No. Tat. Finding Date PV.No. Allowable Unallowable Justification
Amount LE LE
A, Population Information Center
1. 3.000
7/21/93 152 1,000 Actual document taken by the Centrat
9/27/93 1062 1,000 Audit Organization for the NPC audit
11/1/93 1597 1,000 Copy of AID approval for staif payment is
attached
2. 300 300
Totat A. 3.000 300
3. Research

1. 23,700 (Note:in audit report wrong dates & wrong amount in item 4 ; total wiil change)
3/8/94 3472 300 Technical review committee of final report
of the Egyptian Junior Medical Practition's
Role in family planning that was conducted
by CAPMAS and funded under PIL 18 line
item Research
3/6/94 3473 300 same as above
6/19/94 5313 21.600 Post Partum 1UD insertion research conduc-
ted by El-Galaa Hospital THO. Advance of
LE.21.600 and settlement,no balance.
6/20/94 5497 1.500 Wrong amount listed in audit report
all allowable payments to RMU consuitants

Total B. 23,700 a
C. Technical Assistance

1. 150 2/7/93 368§ 150 AlD approved salary suppiement of LE.420
for the IDP Project Director

2. 1250 8/3/93 287 1,250 Payments to PIC staff who contributed in
the centre renovation, list attached

3. 600 2/7/93 3685 to be cancelled same finding as no. C.1.

Total C. ™ 1,400 ol
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NATIONAL POPULATION COUNCIL
. PROJECT IMPLEMENTATION LETTERS NOS. 18 AND 6B
UNDER THE USAID/EGYPT FUNDED
POPULATION AND FAMILY PLANNING PRPJECT
GRANT AGREEMENTS NO, 263-0144 AND 263-0227
MANAGEMENTS” COMMENTS
. PIL No. 18
Finding No. Tot. Finding Date PV.No. Aliowable Unallowabie Justificatiun
Amount LE LE
D. Training
1. 21,600 9/18/93 904 21,600 Dacument 'vith Central Audit Organization
NPC is attempting to retreive the documents
2. 4,020 8/5/92 287 4,020 Approved : ctivity misclassified should be
under governorate sugport grants
4020 21,600

Totat D,

E. Project Administration
1. 1,000
10/24/93 1429 250 Authorized ravel of eng.Samia Sadek for

the instaltation of service statistics compu-
terized system funded by iDP

5/11/94 4800 750 Perdiem fo. procurement cammittee for
purchase or publications for PIC
approval at-ached

2. 113,780
7/18/92 64 150 unaliowable
12/9/92 2419 611 allowable par AID approved list
12/9/92 2422 458 allowable p2r AID approved list
12/8/92 2413 2,845 unallowable:
12/9/92 2420 2,547 unaitowable:
1219192 2421 2,811 unatlowable:
12/9/92 2788 1,270 allowable
1/5/93 3048 2.649 unallowable:
1/5/93 3123 751 unaliowable
1/5/93 31285 908 unailowable
1/5/93 3128 6§37 unallowable
1/9/93 3178 862 unatlowable
1/9/93 3185 961 unallowable:
1/9/93 3188 1.229 unailowable:
110/93 3227 660 unaliowable
110/93 3230 447 unailowable
2/6/93 3681 429 allowable par AID approved list
8/93 3680 ©1.383 unatiowable:
2/6/93 3679 957 unailowable
2/8/93 3664 953 allowabte par AID approved list
2/6/33 3660 2,431 unailowablie:
2/6/93 3663 382 allowable par AID approved list
28/83 3858 1,185 allowable par AID approved list
2/6/93 3659 2.947 unaitowabie
2/6/93 3658 2,645 unallowable
A 2/6/93 3657 2,636 unailowabte
7/2/93 3687 2,188 unallowsble
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NATIONAL POPULATION COUNCIL

PROJECT IMPLEMENTATION LETTERS NOS. 18 AND 6B
UNDER THE USAID/EGYPT FUNDED
POPULATION AND FAMILY PLANMNG PRPJECT
GRANT AGREEMENTS NO, 263-0i44 aND 263-0227
MANAGEMENTS’ COMMENTS

I PIL No. 18
Finding No. Tat. Finding Date PV.No. Allowable Unailowable Justification
Amount LE LE
£. Project Adminstration
2.
1/2/93 3806 851 unatiowable
7/2/93 3683 550 aliowabie per AID approved list
7/2/93 3708 569 aliowabie
9/2/93 3748 428 unallowable
9/2/83 3755 533 unailowable
9/2/93 3754 864 unaliowable
9/2/93 3752 519 unatlowable
9/2/93 3751 772 unallowable
9/2/93 3765 479 unaliowabte
9/2/93 3758 711 unallowable
9/2/93 3768 787 unallowable
9/2/93 3767 161 ailowable per AID approved list
9/2/83 3768 525 unatiowable
9/2/93 3771 615 unatlowabie
9/2/93 3773 * 443 unaliowable
9/2/93 3775 486 unallowable
9/2/93 3777 701 unallowabie
9/2/93 3790 686 unailowable
8/3/93 4062 2.109 unatiowable
10/3/83 4145 2,110 unailowable
10/3/93 4146 703 aliowable per AlD approved list
10/3/93 4344 2.217 unallowabte
3/22/93 4383 2,881 unatiowabie
3/22/93 4352 2.838 unailowable
3/22/93 4341 2.837 unailowable
3/22/93 4339 703 aliowsabie per AlD approved list
4/26/93 4831 455 allowable per AID approved list
4/26/93 4832 429 allowabie per AlD approved fist
4/26/93 4840 328 allowable per AID approved list
4/28/93 4838 637 allowable per AID approved list
4/26/93 4829 1,040 allowable per AlD approved list
4/26/93 4839 2,139 unallowabie
4/26/93 4835 1,355 unailowable
4/24/93 4827 2,638 unallowabie
4/24/93 4825 2,444 unaliowable
4/24/83 4828 2,157 unallowable
4/28/93 4833 834 unallowable
4/26/93 43838 707 unaliowable
4/4/93 4521 638 unallowable
4/4/93 4510 679 unaliowable
. 4/4/93 4524 6564 unallowable
4/28/93 4887 651 unallowable
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NATIONAL POPULATION COUNCIL

PROJECT IMPLEMENTATION LETTERS NOS. I8 AND 6B
UNDER THE USAID/EGYPT FUNDED
POPULATION AND FAMILY PLANNING PRPJECT
GRANI AGREEMENTS NO. 263-0144 \\D 263-0227

MANAGEMENTS” COMMENTS

1. PIL No. 18

Finding No. Tot. Finding Date
Amount

E. Project Administration

2.
4/28/93

4/4/93

4/4/93

4/4/93

4/4/93

4/4/93
4/28/93
4/28/93
5/25/93
5/25/93
5/26/93
5/26/93
5/26/93
5/26/93
5/26/93
5/26/93
5/29/93
7117193
7117193
717/93
7117/93
7/18/93
7/18/93
7/18/93

3/8/93

8/25/93
8/9/93
6/20/94
2. Total 113.790

Total E,

Subtotal PIL. 18

1. PIL No. 68
Al 303 6/14/95

Total PiLs 18 §& 6B

4890
4523
4516
4515
4518
4492
4914
4889
5308
5306
5330
5331
5332
5308
5308
5310
5354
58
€0
62
68
82
66
65
288

662
826
5758

6285

PV.No. Allowabie Unailowable Justification

LE LE
872
519
712
533
436
428
483
461
703
1,560
1,340
157
1,764
2.208
1,245
1,743
1.311
1.761
1,722
703
2,180
1,197
187
452
880
3,307
50
2,855
28,789 85.001
29,788 85,001
Allowable Unallowable
61,909 106,901
303
62,212 106,901

unailowabte

unatiowable

unaliowaote

unatiowable

unaliowable

unallowable

unallowable

allowable per AID approved list

aillowable per AiD approved list

ungllowabie

unailowable

allowable per AID approved list

unatiowable

unatiowable

unaliowabie

unatiowable

aliowable per AID approved list

aliowable, approved by project director

aliowatle, approved by project director

aliowable per AID approved list

allowable, approved by project director

allowable per AID approved list

ailowante per AlD approved fist

allowabte per AID approved list

Spectal event approved activity : "Menia
Initiative”

allowabte per AlD approved list

allowable per diem

allowabie per AiD approved list

AID approved the refund of sales tax & sent
a letter t0 tax dept.Ministry of Finance
requesting the refund of sales tax
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NATIONAL POPULATION COUNCIL

PROJECT IMPLEMENTATION LETTERS NO. 18 AND 6B
UNDER THE USAID/EGYPT FUNDED
POPULATION AND FAMILY PLANNING PROJECT
GRANT AGREEMENTS NO. 263-0144 AND 263-0227

INDEPENDENT ACCOUNTANTS' RESPONSFE

Management of the National Population Council ("NPC") of the Population and Family Planning Project
provided comments to our report presented at the exit conference held on November 9. 1996. These
comments have been inciuded. unedited. in Appendix A of this report. We have reviewed management’s
comments and have either adjusted our final report or clarified our positions. Our response below
parallels the audit report findings and management’s comments.

RESPONSE TO NPC MANAGEMENT COMMENTS TO QUESTIONABLE COSTS AS

DETAILED IN SUPPLEMENTAL SCHEDULE NO. 2

PIL No. 18

A. Population Information Center

1.

[ge]

Based on our review of the additional support provided by management subsequent to the exit
conference. we have adjusted our report to exclude the amount of $890 or LE 3.000 previously

guestioned as unsupported.

Management concurs with our finding.

B. Research

1.

Based on our review of additional support provided by management subsequent to the exit
conference. we have adjusted our report to exclude the amount of $12.997 or LE 43.800

previousiy questioned as unsupported.

C. Technical Assistance

I

tJ

(V%]

Based on our review of the additional support provided by management subsequent to the exit
conference. we have adjusted our report to exclude the amount of $44 or LE 150 previously

questioned as ineligible.

Based on our review of the additional support provided by management subsequent to the exit
conference. we have adjusted our report to exclude the amount of $371 or LE 1.250 previousiv

questioned as ineligible.

Based on our review of the additional support provided by management subsequent to the exit
conference. we have adjusted our report to exclude the amount of $178 or LE 600 previously

questioned as unsupported.

D. Training

1.

Based on our review of the additional support provided by management subsequent to the exit
conference. we have adjusted our report to exclude the amount of $6.409 or LE 21.600

previously questioned as unsupported.
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2. Based on our review of the additional support provided by management subsequent to the exit
conference. we have adjusted our report to reclassifv the amount of $1.193 or LE 4.020
previously questioned as ineligible.

E. Project Administration

1 Based on our review of the additional support provided by management subsequent to the exit
conference. we have adjusted our report to exclude the amount of $297 or LE 1000 previously
questioned as ineligible.

[ 38)

Based on our review of additional support provided by management subsequent to the exit
conference. we have adjusted this finding to exclude $8.542 or LE 28.789 of costs included
in the total previously questioned amount of $33.763 or LE 113,790. Management was able
to provide adequate support for these costs. Accordingly, the total revised questionable cost
amount is now $25,223 or LE 85.001. This amount was concurred to by management.

PIL No. 6B
A. Commodities
1. NPC concurred that the amount questioned is unallowable. Management is making attempts
to recover this from the tax authorities. and has provided to us a letter from USAID/Egypt to

the tax authority requesting a refund of the tax paid. As the refund has not been received. the
finding remains unchanged and the amount questioned as shown.

7]
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PROJECT IMPLEMENTATION LETTERS NO. 18 AND 6B
UNDER THE USAID/EGYPT FUNDED
POPULATION AND FAMILY PLANNING PROJECT
GRANT AGREEMENTS NO. 263-0144 AND 263-0227

MISSION RESPONSE




@; UNITED STATES AGENCY for INTERNATIONAL DEVELOPMENT
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CAIRO, EGYPT

MEMORANDUM
07 4y 1537

DATE: May 7, 1997

TO: L. Mundy, RIG/A/C
FROM: /D,Shir%A;L32 H;%fe , 'OD/PM/FA

SUBJECT: Financial Audit of the National Population Council, -
Expenditures Incurred under the Population/Family
Planning II and III Projects (USAID/Egypt Project No.
263-0144 and 263-0227) _
Draft Report dated April 10, 1997

Following are the actions taken by the Mission to close
Recommendation No. 1 under the subject audit:

Recommendation No. 1:

We recommend that USAID/Egypt make a management decision on the -
ineligible costs of $25,402 detailed on pages 9 through 11 of the
audit report, and recover from the National Population Council

the amounts determined to be unallowable. _

Mission Response:

NPC has accepted the amount of LE 85,301, and the LE 303 was
determined by the Mission as ineligible since it represents
identifiable taxes (Attachment #1). '

Therefore, the entire amount of $25,402 (LE 85,604) questioned
under PILs 18 and 6B is determined to be sustained and was
deducted from the March 1997 Voucher dated 4/21/97 (Attachment —_
#2) .

Based on the above, Mission requests closure of Recommendation
No. 1 upon issuance of the final audit report.

Att: a/s

cc: HRDC/P: A. Selim

~

106 Kasr El Aini Street
Garden City
Cairo, Egypt




