
QUARTERLY REPORT
 
USAID Grant No. 624-554-G-00-4078-00
 

World Learning Inc.
 
PVO-NGO/NRNIS Project for
 

PVO-NRMS/CANIEROON Grant
 
October 31, 1995
 



QUARTERLY REPORT
 

USAID Grant No. 624-554-G-00-4078-00
 

World Learning Inc.
 
PVO-NGO/Natural Resources Management Support Project
 

CAMEROON Program
 

Report for the Quarter ending September 30, 1995
 

Submitted to:
 

USAID/G/ENV/ENR
 
USAID/W,IPPC/CDIE/DI
 

October 31, 1995 

World Learning Inc. PVO-NRMS/Cameroon 
PVO-NGO/NRMS Project UNESCO-Building B.P. 422 
1250 24th. Street, N.W. Younde, Cameroon 
Washington D.C. 20037-1175 (237) 20-86-22 
(202) 408-5420 Ada Ndeso-Atanga 
Michael Brown Director 
Project Director 



World Learning Inc.
 

PVO-NGO/NRNIS Project
 
PVO-NRMS/Caneroon
 

USAID Grant No. 624-5554-G-00-4078-00
 

Fourth Quarterly Report
 
Quarter Ending September 30, 1995
 

I. ackground: 

In the Fall of 1994, 1 SAID granted $199,511 to World Learning Inc. to assist in 
maintaining tile mnomentum of the IVO-NGO/NRMS Project in Cameroon and to build on 
activities of the previous live years. Since the IPVO-NGO/NRMS Project began activities in 
Cameroon, it has facilitated and provided assistance to imnplement collaborative training, 
information dissem ination, field-level technical assistance and policy advocacy activities to 
enhaIce the inlsti tlional and techinical capacities of conmmnity-based organizations (C1BOs) 
and non-Lovernmental orani~zations (NG(s) in natural resources management (NRM). This 
grant enables IWO-NRmS/C'amcroon to continue these activities as well as to position the 
NGO community in Cameroon to play a key role in the region as service providers for NGO 
capacity building and in the area of natural iesource-s management. More specifically, the 
grant will: 

1. 	 Improve awareness and concern lor environment issues Of'global, nationa! and local 
significance among NGOs and CBOs: 

2. 	 Increase the number of NGOs and CBOs which implement and promote sustainable 
development activities: 

3. 	 Increise the number of NGOs and CBOs participating in the PVO-NRMS/Cameroon 

network: 

4. 	 l-elp consolidate the Joint Environment Unit (JEU); and 

5. 	 Help position service-providing NGOs to play a role in future national and regional 
NRM/environment activities. 

These five objectives are backed up by six strategies that will contribute toward 
meeting these outcomes. 

The project is managed and monitored overall by World Learning through its PVO-
NGO/NRMS Project in Washington, D.C. It is implemented by PVO-NRMS/Cameroon, 
with CARE/Cameroon providing logistical and administrative oversight functions in 



Cameroon. CARE is one of the Management Consortium members of the larger PVO-
NGO/NRMS Project and has provided similar oversight to PVO-NRMS/Carneroon on a 
regular 	and on-going basis. World Learning is the lead agency within the Consortium, 
which 	also includes the World Wildlife Fund. 

II. 	 PVO-NGO/NRMS/Washington Activities During Quarter (As Related to the 
Grant) 

In this reporting quarter, PVO-NRMS/Camcroon requested that the one budgeted 
international consultancy go forward. Spec ifically, they requested that a strategic planning 
and organizational assessment expert assist them to: 

" 	 Exami r'- its present organizational status and plan how it will continue as a 
viable, sustaining institution; and 

" 	 Develop a working model fOr the Joint Environmental Unit and determine its 
technical and organizational capacity-building needs to continue to provide 
advisory, technicl and regulatory services. 

PVO-NRMS/Washington proposed to NRMS/Cameroon that for these two tasks the 
consultancy use as its basis an institutional assessment methodology developed by World 
Learning that looks at functions of organizations (governance, operations and management 
systems, human resources, financial resources, service delivery, external relations) across 
variou,:; stages (;f organizational developnent (sta.t-up, developing, consolidating/expanding, 
sustaining). This assessment methodology is designed to gather information from and about 
an organization, develop a snapshot of where the organization is, where it wants to go, and 
steps to get there. This methodology was well received, and the consultancy arrangements 
proceeded. 

III. 	 PVO-NRMS/Carneroon Activities During Quarter (As Related to the Grant) 

A. 	 General Introduction/Coinments 

PVO-NRMS/Cameroon collaboration with the UNDP-funded GEF/NGO/SGP project 
in Cameroon dominated project activities during this quarter. The GEF/NGO/SGP project 
funds ten field-level activities among NGOs/CBOs in Cameroon. These field-level activities 
are in need of both informational and technical services relating to natural resources 
management. 

Consequently, PVO-NRMS/Cameroon support to the implementation of these field
level environmental community projects accounted for a sizeable portion of the level of effort 
for the quarter under consideration. The identification of local consultants to assist with the 
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monitoring and evaluation of the GEF/NGO/SGP projects was undertaken by 
PVO-NRMS/Cameroon. Though not yet completed, the data base of individuals, in 
Cameroon, with a background in natural resources management has begun operation. 
PVO-NRMS/Camcroon is positioning itself to provide to both national and international 
organizations information on available individuals and their areas of expertise. 

Informational support activities such as "The Calabash" newsletter and NGO/CBO 
meetings continued to he a priority in the fourth quarter activities of PVO-NRMS/Cameroon. 

The focus of JEU activities shifted from the central to the regional chapters during 
this quarter. Overall, the objective of reinforcing the technical and organizational capacitie, 
of JEU, not only at the central but also at the regional level, continued. The long term goal 
is to enable these regioiial chapters to assume the management responsibilities for regional 
natural resources management activities. PVO-NRMS/Cameroon continues to support these 
activities by providing training and technical assitance to the central and regional JEU 
chapters. 

The PVO-NRMS/Cameroon Coordinator presented a paper at a Marine Ecosystem 
conference held in Abidjan, C6te d'voire during July 1995. At the conclusion of the 
conference Cameroon, as represented by the PVO-NRMS/Canleroon project, was selected as 
a focal country for NGO/C3 development and marine ecosystem managenent. Prior to the 
Abidjan conference, PVO-NRMS/Cameroon funded two workshops in Mouanko and 
Mouloundou, both riverine areas, to support the NGOs/CI3Os there in areas relating to 
natural resources managemlent. The workshops conducted by IVO-NRMS/Caneroon were 
well received and were considered innovative as well as relevant to the marine ecosystem 
management project. PVO-NRMS/Cameroon will continue to contribute to this project. 

An editorial board consisting of experts in natural resources management has been 
assembled by PVO-NRMS/Cameroon to edit and publish the materials presen!ed at 
workshops and training sessions. This board will also assemble and edit materials gatheied 
at the field-level during the five years of PVO-NRMS/Cameroon has been operational. This 
exercise will provide PVO-NRMS/Cameroon the opportunity to share the lessons learned 
both successes and failures from technical, organizational and information support activities. 
These lessons have enriched the project, particularly lessons in the area of technical and 
organizational capacity building of NGOs/CBOs in Sub-Saharan Africa. 

B. Specific Activities Undertaken/Outcomes According to Major Activity Area 

An implementation plan is included as Annex A. Other specific activities according 
to each of the six major grant strategies follow: 
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Strategy 1. 	 Enhance the design/implementation capacities of sustainable
 
developnient/NRM activities of NGOs/CBOs
 

Two activities 	were planned for this quarter: 

* Production of project files: and 

" Support to C1Os in project development, implementation and evaluation. 

These two activities are on-going. Project files are yet to be completed. C13O 
requ~ests for training in project development and implementation are cont:nually being 
received at the PVO-NRMS/Canleroon office. CBOs r,ceivrig suppor, frojir internatinnal 
NGOs are requesting techni,"d advice and administrative over..0ight irom 
PVO-NRMS/Cameroon. F[he pending no-cost extension wili provide the opp(rtunity foir 
these activitncs to be continued. 

Strategy 2. 	 Provide training to I'VO-NR IZS/Cameroon staff and intvrsted affiliated 
menlers in areas such as the 1se of' modern computerized nanagc'nent 
tools to enhance design and monitoring capacity, and improve the 
technical, institutional, anyd organizational capaci'y and skills of 
NGOs/CBOs in various agro-ecological zones, in the area of NRNM 

A one month staff training course in NGO/C13O fiinancial malacemem for the 
PVO-NRMS/Cameroon Administ-ative Ass.ssant planned for this qluartc:" did not take place. 
lowever, the no-cost extension may p,ovide an opportunity to conduct this activity later on. 

IVO-NRMS/Cameroon continues :o fund technical assistance for NGOs/CPOs 
workshops in an1 Outside Cameroon. For example, the noirthern communities of 
Samangassou , litta>.soLI, Kamendcm and Tkam benef!itted from workshops on project 
development which were held in Yaounde. These worLhons were attended by 
rcpres;entatives from the three agro/eco-zones. 

The JFIJ, v/hich is supported by the IPVO-NRMS/Carrieroon, is at the torefront of 
support to G-F/NGO/SGP fild-level projects. This is ,.n area where on-going collaboration 
between the two organizations has been taking place. JEU memb,.ers are currently providing 
services to the monitoring and evalu:'tion component (f GFF/NGO/SGP Cameroon. 

Strategy 3. 	 Facilitate the flow of information among the nodes of the NRM network in 
Caneroon and share experience through publication of newsletters and 
sponsoring meetings 

Five activities 	were planned for the fourth quarter: 

Develop and maintain an updated data base of! CBOs!NGOs in Cameroon; 0 
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" Collect and publish experiences gained from the implementation of selected 
NRM projects; 

• Produce "The Calabash" newsletter; 

" Promote the IniOrmation Education and Communication (IEC) and Sustainable 
Development (SI)) approach and concept among NGOs/C3Os; and 

" Document and publish effective and efficient innovative strategies and action in 
capacity building of grassroots communities in NRM. 

°'[he Calabash newsletter has been published (See Vol 1. N '4, Sept 1995). Two 
other activities are on-going. Iata collection of NGOs/CI()s in C(amcroon is at an advanced 
stage. Ficld-level materials from PV()-NRMS/CaIneroon experiences are currently being 
reviewed by an cditorial board prior to p iMliShing. Activities to document and publish 
effective and innovative :trateg ies in capaitV building will hopefully be able to continue 
during the pending no-cost cx,,,nsion period. 

Strategy 4. 	Promote the tformulation, diffusion, and implementation of' rational 
policies oi sustainable development and elnviroiimenital management 

An edit,.rial boardI has be cset up to work on materials related to policy issues in 
natural resources managn,.nt. Nlost activities to be carried out during the fourth quarter are 
being supervised by emers f thlie cdlitori Ihoard. The filnal outcome will be a series of 
publications addressing issues tundCr Strategy 4. Two editorial board meetings have been 
held during this pcriod. Refer to Annex B. 

Strategy 5. 	Provide technical back-stopping to NGOs/CBOs through the use of in
house staff as well as consultants 

Four JE' Jmeetings took place during the fourth quarter. The three JEU eco-zones: 
Tropical Ilighlands zone, l)ense Forcst zone and Sudano-Sahelien zone organized meetings 
with the central Jll executive to continue the capacity building processes of zonal chapters 
as well as provide teclnical support to NGOs/CBOs in the respective zones. 

An inteinational consultant, Meredith R";hardson, will be visiting Cameroon during 
mid October 1995 ior one week to work with JIU members and consultants in an effort to 
strengthen JLU technical and organization capacity through a strategic planning and 
organizational assessment process. 
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Strategy 6. 	 Promote/support campaigns for information, education, and 
communication (IEC) on environmental issues through the media, and 
formal and informal education programs 

A draft copy of the PVO-NRMS/Caneroon Analytical Assessment (AA) was 
submitted to the Washino~on ).C. I)VO-NGO/NIZMS Project office in August 1995. 
Feedback to this draft was received in late September 1995. The questions raised are in the 
process of being answered. At this stage, gaps are being filled and specific areas within the 

AA are being addressed. 

A team of consultaIlts is currently working on the draft. The team plans to submit a 

revised draft to Washington ).C. office during the next quarter. 

C. 	 Activities 1llanned in Each of the Six Strategy Areas for the Upcoming Quarter 

Since a request for a no-cost extension is still pending no activities are being specified 
here. 

D. 	 lrohlenis/Coiistrainits/Concerns/l"xplanation of Why Goals Estahlishod for 
Quarter Were Not Met 

The initial start-up delay of this project has affected the completion of fourth quarter 
activities. 1h0\VCever, assuming the no-cost extension is approved, completion of all activities 
is expected. 

E. 	 Special-Nlention Activities (Including Financial Status) 

(a) 	 Total Grant $199,511 

Total Funds Transferred to Cameroon 
as of Sept. 30, 1995 $166,433 

Expenditures Booked by World Learning 
as of Sept. 30, 1995 in Cameroon $106,462 

(b) 	 With regard to the GEE "match," NRMS/Cameroon disbursed $9,846 in small 
grants during the reporting period: 

1. Northwest leefarmers Association 	 $6,778 
2. FOCARFE 	 $3,068 



IV. CARE/Cameroon Activities During Reporting Period (As Related to the Grant) 

CARE/Cameroon has taken an active role with PVO-NRMS/Cameroon inI the 
examination of issues of financial sustainability, and has leveraged contacts with donors such 
as the CARE/Canada. CARE has helped develop a possible future funding strategy, and is 
working with PVO-NRMS/Cameroon on a proposal that could be submitted to several 
different prospective donors. PVO-NRMS/CaInCroon's financial 'uturC is a critical clement 
of sustainability, and CARE's involvement is timely and greatly appreciated. 
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Attachment A REVISED PVO/NRMS CMEROON NEW GRANT WORKPLAN 1995 

STRATEGIES AND ACTIVITIES 

Strategyv I 

Duration Period of I No. 
Realization 

Location Actors Beneficiaries 

Enhance the design/implementation capacities of sustainable 
development/NRM activities of NGOsiCBOs 

Action 
1.1 Concertation meeting for participatory preparation of 
the PVO/NRMS Cameroon 1195 workplan 

3 days 2nd quarter 1 Kribi (dense 
forest zone) 

JEU member 
organization 

NGOs/CBOs 
operating in 

Cameroon 

1.2 Participation in the expert meeting on the implications 
of AGENDA 21 and forest principles on sustainable forest 
management in Africa. 

3 days 2nd quarter 1 Africa 
region 

Project 
Coordinator 

Universal 

1.3 Participation in the African Forest Action Network 
consolidation meeting. 

5 days 2nd quarter 1 West & Cent. 
Africa region 

4 delegates 
from different 

Africa region 

ecozones of Cameroon 

1.4 Seminar/workshop o. policies and strategies for 
sustainable development and rational management of 
natural resources. 

5 days 3rd quarter 1 National Development 
practitioners 

& policymakers 

Citizenry 

1.5 Production of project files. 4 months 3rd & 4th 1 National Local Universal 
quarters Expertise 

1.6 Support to CROs on project development, 
implementalion and evaluation, 

Project 
life 

Continuous N National Local 
Expertise 

CBOs/NGOs 

* Period of realization is categorized on quarterly basis: 

1st quarter covers period Oct. - Dec. 1994 
2nd quarter covers period Jan. - March 1995 
3rd quarter covers period April - June 1995 
4th & last quarter covers period July -Sept. 1995 
** N = As many as necessary but depending on allocation of 

funds to this component. 



Attachment A PVO-NRMS/CAMiEROON NEW GRANT WORKPLAN 1995 

STRATEGIES AND ACTIVITIES 

Starteev 2 
Provide training to I-VO/NRMS/Cameroon staff and 
interested affiliated NGO/CBO members to improve their 
technical, institutional, and organizational capacity 

and skills in the area of NRM. 

Action 
2.1 Seminar/workshop on optimal management of natural 
resources for sustained development in Moloundou/ 
Yokadouma. 

2.2 Seminar/workshop on community ownership and 

execution of an environmental project in Motourwa 
& Zouzoui. 

2.3 Seminar on the manacement of marine and coastal 
ecosystems in Mouanko. 

2.4 Seminar on the appropriate management of the 
Adamawa high plateau ecosystems for the sustained 
development of the areas. 

2.5 Staff training/human resource development. 

2.6 Support to the implementation of field-level community 
projects (furtherance of GEFiNRMS complementarity). 

Duration Period of 
Realization 

No. Location Actors Beneficiaries 

4 days 2nd quarter Mouloundou Local Expertise Local Communities 
& Govt. Tech. Dept. 

4 days 2nd quarter Moutourwa Local Expertise 

4days 3rd quarter I Mouanko Local Expertise 

4 days 3rd quarter Vina Local Expertise 

1 month 4th quarter 

Continuous Project Life 

2 

N 

Regional/ 

International 

National 

Local Staff 

Local Expertise 

Project staff 

Universal 
(Humanity) 



Attachnment A PVO-NRMS/CA1EROON NEW 

STRATEGIES AND ACTIVITIES Duration 

Strategv 3 
Facilitate the flow of information among the nodes of the 
NRM network in Cameroon and share experience through 
publications, newsletters and sponsoring of meetings. 

Action 
3.1 Establishment of E-mail capability. 2 weeks 

3.2 Develop and maintain a database of local technical 3 months 
experts in fields relevant to NRM. 

3.3 Develop guidelines for networking among CBOs. I month 

3.4 Develop and maintain an updated database 3 months 
of CBOs/NGOs in Cameroon. 

3.5 Collect and publish experience gained from the I month 
implementation of some NRM projects 

3.6 Production of "The Calabash Newsletter." Project Life 

3.7 Promote the IEC & SD approach and concept Project life 

among NGOs/CBOs. 

3.8 Document and publish effective and efficient innovative 3 months 
strategies and action in capacity building of grassroots
 

communities in NRM.
 

GRANT WORKPLAN 1995 

Period of 

Realization 

I No. Location Actors Beneficiaries 

2nd quarter 

3rd quarter 

3rd quarter 

4th quarter 

1 

I 

1 

I 

Project Office 

National 

National 

National 

Local 

Expertise 

Local,Regional, & 

Int'l Projects 

CBOs, NGOs, 
Govt. Agencies. 

Donor Community 

4th quarter I National 

2nd. 3rd, & 

4th quarters 

Project life 

3 

N** 

National 

National 

4th quarter I National 



Attachnment A PVO-NRMS/CAMNEROON NEW GRANT WORKPLAN 1995 

STRATEGIES AND ACTIVITIES 

Strategv 4 

Duration Period of 

Realization 

No. Location Actors Beneficiaries 

Promote the formulation, diffusion, and implementation, 
of optima! policies on sustainable development and 
environmental management. 

Action 
4.1 Develop terms of reference for participatory studies. 1 month 2nd quarter 8 Yaounde JEU CBOs, NGOs, 

& CSOs 

4.2 Analyze current texts and policies in NRM and 

sustainable development. 

4 months 3rd & 4th 

quarters 

1 3 principal 

agro-ecozones 
of Cameroon 

Local 

Expertise 

Policymakers 

4.3a Develop and maintain a database of local strategies 
and techniques arising from environmental issues and 
likely to lead to the development of natural resource 
management policies. 

6 months 3rd & 4th 
quarters 

1 Civil Society, & 
Policynakers 

4.3b Analyze traditional NRM methods in rural areas: 
constraints and opportunities, 

6 months 3rd & 4th 
quarters 

3 National 

4.4 Establish strategies dealing with the role of NGOs 
i. NRM policy formulation in Cameroon. 

4 months 3rd & 4th 
quarters 

1 National CBOs, NGOs, & CSOs 



Attachnment A PVO-NRMNS/CAMEROON NEW GRANT WORKPLAN 1995 N 

STRATEGIES AND ACTIVITIES Duration Period of 
Realizatioa 

No. Location Actors Beneficiaries 

Strategv 5 
Provide technical back-stopping to NGOs/CBOs through 
the use of in-louse staff as well as consultants. 

Action 
5.1 Concertation and exchange meetings between JEU 
members of the 3 main eco-zones. 

2 days Project Life 6 3 principal 
agro-ecozones 

of Cameroon 

JEU member 
organizations 

CBOs, NGOs 
CSOs and Tech. 

Govt. Depts. 

5.2 JEU technical meetings of the review of various 
projects, outputs. 

1 day Froject Life 3 

Strategv 6 
Promote/support campaigns for information, education and 
communication (IEC) on environmental issues through the 
media; formal and informal education program. 
PVO/NRMS Analytical Assessment 

Action 
6.1 Concertation of in-country resource persons. 3 days 2nd quarter 1 4 analysts 

(local expertise) 

6.2 Filling data gaps. 2 months 2nd & 3rd 1 
quarters 

6.3 In-country analysis and writing 3 months 3rd & 4th I 
quarters 



Attachment A REVISED PVO/NRIS CAMEROON NEW GRANT WORKPLAN 1995 

GLOSSARY 

GEF = Global Environment Facility 

SGP = Small Grants Program 

NRM = Natural Resource Management 

SD = Sustainable Development 

CSO = Civil Society Orgianization 

CBO = Community Based Organization 

NGO = Non-Governmen-al Organization 

JEU = Joint Environmen: Unit 

IEC = Information, EduCation, Communication 

UNCED = United Nations Copference on Environment & 
Development 

Agenda 21 = The action program adopted by UNCED for the world 
community to the year 2000 and beyond 
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COMPTE RENDU DE LA REUNION DU COMITE DE
 
REDACTION DES PUBLICATIONS PVO/NRMS,
 

TENUE LE 14 SEPTEMBRE 1995
 

s'est tenie dans lIsalle des r6unions de IUNESCO 6
Le 14 Sepiembie 1994 
Yaound6, la toule prermi~ie 16Iinion du coit de r6daction cr6e par le projet PVO

s~ance de travail inaugurale qui a
NGO/NRMS CarrieroulI. Au couis de cette 

C i veiibies stir 1Iuit, la plilosopllie qui sous-tend l'initiative de PVOregroIp6 Ci(l 
a 6 precis6, la mlthode et le

NGO/NRMS a 016 rappel6e, le niandat di co1146 

programme de travail ont 616 adopt6s. 

(1) D-J pbil sopapbe_ 

Les publicaliorns envisag6es s'inscrivent en dioile ligne de la mise en oeuvre du Plan 
IIs'agit notarnment :d'Action 1995 adopt6 Kribi en Janvier 1995. 

de La shat6gie N' 3, qui vise A faciliter le flux d'informations entre les
(i) 

diffiieids maillons de la gestion des ressources naturelles au Cameroun; 

et de la stat6gie N'4, qui vise 6 p1olnoLvoir la formulation, la diffusion(ii) 
rise enioeuvre de politiques rationnelles sur le d6veloppementel la 

tiliable Mi lI gestion de I'euiiroiiilement. II est donc question potur le 

projet ['VO-NGO/NI4MS Camerunlide paitager le fruit de son 

experience; 

(2) uMIiiandatdUCori_Jnde4Jea4c1L0 

tel que defini atl couIrs de cetle r6tinion consiste Aveiller sur la 
Le mandat dI coumit 6 

qualit6 des ptllicai(ls (lui enrgagent le projet PVO-NGO/NRMS Cameroun. Le comit6 

exerce a cet effet sa colmp6tence sur la fomnie el sur le contenu des documents. Ainsi 

les diff6rrnts rtsultals d'6ilde ofi exp6tiences mrises A la disposition du coiit6 ne 

peuvent servir que currinO (doculrients de travail. Dans l'accomplisselent de sa 

mission, le conit6,peut le cas bcl hant solliciter des cormpl6men s d'information de tout 

auteur dont les 1;avaL)x lti auraient servi de niatibie premi6re. Le mandat ainsi d6fini 

porte a I'ifrTediat sur cinq publications. 

tin ducurMent de vision globale (politique g6n6rale) qui donne les 

giandes orientations de la gestiol| des ressources naturelles pour le 

d6veloppement durable 

Ensuite, 4 docuti ents de politklue sectorielle, meltant en relief des aspects sp6cifiques 

de la gestion des ressouices nalurelles. II s'agit des documents sur: 

le fonctionnement des r6seaux d'organisations communautaires de base 
au Cameroun 



le rOe des ONG dans I'aboratioi des politiques de gestion des 

ressources naturelles 

I'approche IEC en gestion des ressources naturelles 
* 

les concepts impliqu6es dans la gestion des ressources naturelles 
* 

avec le document de politique 
Ces diff6rents docuMends doiven't 6tre en harmonie 

g6n6rale.
 
- - - i o

roea d e pub

(3) 	 D~e lajUeJ!c._d- de kravai~e!_d 

aux membres du comit6 
(i) 	 Les documents de base sont remis 

qui eni premient connaissalnce et formulent leurs observations par 6crit 

avant chaque r6union 

(ii) 	 Au cour des r6unions, les diff6ientes observations et propositions sont 

discut6es en vue d'une synth6se g6nmale. 

de ciiq membres aux maximum, assure 
(iii) 	 Le commit6 resheint, constitu6 

alois la r6daction du premier projel de document en int6grant la syntl16se 

des d61)bats ant6rieuLS. Ce prenifier draft est revu lors d'une 

s6ance de travail ult6rieure en vUe de son adoption. 

A publier doit 6tre guid6e par
ties diff6rents documents 	

un 
(iv) 	 L'6tude pour le comit6 de d6finir au

D'om la mt6cessit6camlevas biei d6[iiii. 
pr6alable ses propres ternies de r6f6rence, en d'autres termes, une grille 

d'6valuation. 

A titre 	indicatif, les dif6rentes publications doivent tenir compte des aspects aussi 

importants que: 

-	 le bien-fond6 de la publication 
-	 la d6finition des termes utilis6s 
-	 les buts et les objectifs 
-	 la justification des affirmations par les donn6es n6cessaires 

la sp6cificatioii des sources d'information, etc. 
-

_.~ Ml@ane(4) 	 Pro mlL 

Le comit6 a jusqu'au 27 Octobre 1995 pour d6poser le document final. A cet effet, six 
vendredi dans 

travail olt 616 pr6vues dont ulie s6ance tous les 
s6ances de 
I'apr6s-midi. 

Compte tenu de labsence 6minente d'un membre du comit6, le Dr. Ngome Manasseh, 

celui-ci s'occupera des projets de document sur les concepts et rlEC. D6s son retour, 

ces drafts semont soumis I'appr6ciation du comait6 A la r6union du 20 Octobre. 
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Au demeurant, le programme de travail a 6t6 arrtee ainsi qu'il suit: 

* 22/09/95 

[1aigistorining stir "la strat6gie d'iiiiplicstion et de participation active des 
(i) 	

ONG et des comnmurnaut6s de base au processus d61aboration Pt de 

foiI]LilatiOIl des poIlititues de gestiol (ies ressources naturelles au 

Callierlo l" 

des Reseaux
"Guide pour le Fonctionnermlent

(ii) 	 Discussion sir le 

d'orgarnisations commujiautaires de base"
 

(iii) 	 Prisentalioii du mode de "Gestion des Ressources Naturelles pour le 

D6veloppemeflt Durable" 

(iv) 	 Elaboratiol d'une grille d'6valuation des diff6rentes contributions 

(v) 	 R6parlitioni des t~che pour la prochaine rencontre. 

Premiere R6daction/pr6sentation
* 	 29/09/95 -

Revision premiere r6daction 
* 06/10/95 

* 13/10/95 -	 Finalisation des premiers drafts 

* 20/10/95 - Revue drafts 

- Validation documents
* 27/10/95 

Des reunions extraordinaires pourront 6tre piogrammees le cas 6ch6ant. 
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COMPTE RENDU DE LA REUNION DU
 
COMITE DE REDACTION
 
DE PVO/NRMS CAMEROUN 

Tenue le 22 Septembre 1995 a Yaound6
 

tenue dans la salle des r6unions de
Le 22 Septembre 1995 s'est 

1'UNESCO i Yaound6, une r6union du comlt6 de r6daction de PVO-

NGO/NRMS. 

A 1'ordre du jour de cette seconds rencontre figurait la
 

arr~t6es i la r6union du 14/09/95,
r6alisation des tiches 

l'1laboration d'unenotamment l'examen des trois textes retenus, 

grille d'6valuation, et la r6partition des taches pour la 

prochaine s6ance. 

Avec l'arriv6e de trois membres du comit6 absents A la premiere
 

r6union, cet ordre du jour a 6t6 quelque peu perturb6. C'edt 

ainsi qu'on est revenu largement sur la m6thode de travail et le 

mandat du comlt6, avant d'examiner un premier draft et repartir 

lee tAches. 

I. IBet~uvr-e~l e~QI~a 

Au terse de cet exercice pr6liminaire, le comit6 a convenu que 

la d6finitlon des Indicateurs de travail (grille de lecture) 

precede toutes Les autres 6tapes du procesous 6ionc6es dane le 

compte retidu de la pr6c6dents r6union. Aussi a-t-il jug6 

n6cessaire de s'entendrd' pr6alablement sur le titre de chaque 

son i.e. A quoi s'attendrait,document A publier, contenu, ce on 

et le public-cible. A ces 616ments de base, il conviendrais 

d'ajouter lee aspects ressortLis titre indicatif dans le 

pr6cedent rapport, notanunent le bien-fond6 de chaque publication, 
des termes utilis~s, les buts et lee objectifsla d6flnitlon 

par lee donn6es
vis6s, la justification des affirmations 
ncessaires, la pr6cision des sources d'information etc.
 

Dane cette perspective, si les titres propos6 s pour lee cinq
 

premieres publications sont retenus sous r6serve d'6ventuelles 
veiller A une certaine harmoniemodifica' lonn, le comlte devra 

entre ces titres et lee contenus des publications. 

Air,,gi on attendra du document de vision globale une v6ritable 
esqitilne d'orientation de la politique de GRN, sur la base des 
exp6riences de PVO-NGO/NRMS Cameroun.
 

Apr~s avoir pose un bon diagnostic, le "C-uide pour le 

Fonctionnement effectif des r6seaux d'organisations 
comuUnautaires de base" doit pouvoir proposer des m6thodes 

conr~tes et originales. II devrait donner des informations sur 

le pourquoi, le conent et le fonctionnement des r6seaux.
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La "stratrgie d'implication et de partlicipaLion 
active des ONG
 

et de
de base au processus d'6laboration

des comununauteset 
GRN au Cameroun" devrait 6galement

formulation des politiques de 

un bon bilan diagnostique pour finalement proposer une 
poser our
fois de plus, prend appuiqui, unestrat~gie fiable, 


l'exp6rience de PVO-NGO/NRMS.
 

auront pour ciblen lee OCB, l'Etat, 
la
 

Toutes ces publications fairce 
commuiaut4 a touts lee niveaux.

et lea 0110. Elles devraient de 
internationale 

une forme accessibleeoue 

dee membres 
Ctre pre6entes 

lee contributionscette orientation,Sur la base ce 
la quallt6 des avant-proJetsdlamliorerdu comit6 permettront 

un certain degr6
cee documents ont
eouinis,ei
qui leur sont 
lee drafts proposes au comite 

Dane le cas oa
d'acceptabillte. seront
de cetto ligne 6ditoriale, il 

enti~rementS'6carteuit travail prdliminaire 
purement et linplement rie de c3t et le 

a un ou deux membres du comit6.confi6 

m6thode de travail, le our latravail pr6liminalreApr6s le 
l'examen de la ,,ntrat6gie d'implication
pepiwh6 our
comit4 n'est 

et OCB au processus
active des ONG 

et de participation 
 de GRN au
des politiques
et de formulation
d'dlaboration 

Cameroun".
 

de ceont 6t6 faites a propossuivantesLes observations 
document: 

terlies de r6f6renoe - non respect dee 

manque de pi:ofessionnalisme/d' xp'rience 

propos de la lois 

-

- trop d'affirmations gratuites, i.e., a 

foresti~re par exemple 

- mauvais structuration du texte 

- aucune allusion n'est faite du PNGE 

comme 6tatit une politique, plutot que 
- all 'lou A la lot 

d'une politiquemine en oeuvredecomme inetrunenLt 

- diagnostic mal pose 

- aucune v6ritable strategie n'est propose 

sur la critique de 1'inconnule document a'ouvre 


la longueur du titre parait excessive
 

texte lui-m~me est exag6r6ment long
le 


cas n'est illustr6e
aucune 6tude de 
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document trop subjectif
 

lea remerciements sont inutiles
 

l'expression utilis~e eat trop partiale
 

style 5 d6sirer
 

manque de donn~e,s etc.
 

Fort de ce conatat, le comit6 a esntim que le document m6rte 
d'etre revu de fond eli comble. Cette t~che a 6t6 confi6e A M 
Ebwele File Leroy, qui dispose A cet effet de la libert6 la plus 
totale, bien eiiteiidu, tout en restait dana la ligne 6ditoriale 
du NRMS.
 

La prochaine runion aura lieu dane deux semaines, notamment le
 

06/10/95. Elle sera coilsacr6e a !a revue des drafts pr6sente par
 

(1) 	 Ebwele File Leroy sur le strat~gie d'linplication et de 

participation des ON(/OCB au processus d'61aboration et de 

formulation des politiques de GRN au Cameroun.
 

(2) 	Mekolo Alphonse, sur "la gestion des ressources naturelles 

pour un d6veloppeineit durable". 

(3) 	Enoh Tanjong, sur le "Guide pour le Fonctionnement effectif
 

des R6seaux d'organiation conununautaires de base".
 

(4) 	Mine Njock Nji, sur lea pratiques fonci~res
 

(5) 	Prof. Ngwasiri, aur la loi foreati~re.
 

N/B 	: Les diff6rentes lois, seront analysnes comme instrument 
de presenter
d'application d'une politique. Ii conviendralt 

portent ces analyse. Laiiit6gralemeint lee lois sur lesquelles 
Atanga fera l'effort decoordinatrice du PVO/NRMS, Mne Ndeso 

rassembley: la bibliographie n6cesnalre, qu'elle mettra A la 

dispositiun du coinlt6. 
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