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Currel1t1y r-Pt\N i, (lp~rnlll~(! ils 1'~llljly pl:1I1l1illg prngr~lll ill 27 di<;lricl, nllt nf 75 districts.
The org;'\ni7.~tinl1 j, rlll1l1il1g II, nm prngr~111 through I,lOr) gra,ss ront level worker of which
.150 COllllllullily \Vllr~er ~IHI Q,'iO \Volllen Vnllliltcers, f/'tlN will he pilol le,sting the ELCO
Mnp ill four nf ii, dislricl" 111 e~ch of Ihe dislricts Ihe Illilp \\Iilll1e illlr1elllcnted in two of
Ihe WOIllt:11 Voltll1let'r', (WV) ar('~, Tlms, il tofal of R ELCO Illn"s will he developed nnd
will he rilnt tested for a period of eigllt Illonlhs frnl1l Jllne 1c)95 through January 1996, For
pilot testing ench of Ihe Illnp,~ will have 5()·75 ELr.Os, Presently in Kavre dislrict a total of
12 ELCO Il1nps are heing tlsed hy Community Workers nnd Wnillen Volul1teers. tlrnong the
12 ELCO Illnps three are heing tlsed since Septemher 1994 and rest have been developed
during the hegil1ning nf IQQ5, Since the training wns 110t delniled, more over the Senior
Branch Manager h:1S attended Ihe TOT, snme trnining will he given to Kavre again and the
workers will develop l1ew ELCO nlnp.

When reviewing Ihe ELCO maps of Kavre il was fOllncl thnt the worker's are using it
efficiently but ench nf the mnp nre of different size nl1d more over they have developed the
map on their own. To make Ihe m<lps more n('curate and incorporate the new legends and
colors for contraceptive (he maps needs to be chnnged and also the workers should receive
Imining again, Fnr which. Ihe same training will he fnllnwed ilil"lIlg with the new pilot areas.

The overall gO<l1 of ELCO mnp tesling i~ 10 sludy the fensibility of wider use and to
strenglhen the MIS nl' rrAN and <llso enabling (he grass root level workers for providing
effective services 10 their clients, ny using lhe m<lr the gmss rnollevel worker will be able
to understand their cOl11mllnity worker, identify lhe contraceplive needs and provide accurate
report. The manngers ami slI[Jervisors will he nhle 10 lise it for tilking management decisions.

The following activities will he conducted dllril1g pilot testing:

o In June 1995. the Branch Managers will receive a two-day training at the head
quarters.

o Dates will he fixed for two·day lJmnch level training for slipervisors and women
volul1teers in each districts, which will also he organized in 1une 1995.

o Pilot testing area for ELCO marring \1 ill he selected hy the Branch Managers and
supervisors and will be informed 10 Ihe c('ntral office prior to training,

o The area will be demarcated.

o A two·day training will he orgnnill't1 "' 1';ll'!l or fhe pilot districts.

o Core Trainer from central office ',\II! ,t1~n "ttend the field level training as a
facilitillor,

o The house hold .survey will he cOllll'll'll'd h, Ille women volunteers with in three days,
seeking guidance fromlhe supervisor ;\111 I Jlrallchl\fannger. Each map will have 50-75
ELCOs.

o After compiling the data, draft r:.1 ('( I Illap will he completed by the Women
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V(llillllet'l'~ hy Ihird \\cek of .I111lt: 1<1')".

') Tile 1l1:lP~ will he I't'\ iewcll l1y Ihl' Ilr:1I11'1l f\!;1I1:1gC'l" :111(1 SIII1Nvisor :llld will he sellt
10 celltl'al (,ll'ic(' for 111e'11' 1'!.:l'd·h:1Ck

o Tile r.U '() 1l1:lP will he S('Il! hack InIIH:' Ilml1ch frnlll tile (:entr:11 with in second week
nf .I1i1y 19"1.'1,

n Rrnnch Mallagers wi11 hold iJ1lplell1el1l:llioll Work.shop for the supervisors <lnd Women
Volunteer,s during lhird week of July 19CJ5,

o Fin:11 1:.1..('0 I1lrtp will he prepared during Illird week of .Iuly ICJ95,

o The pilot area will he visited regulaTly hy lhe supervisor and Rrill1ch Manager,

o Visit.s frol1l ('enlral Of'lice will also he conducted in 1I10ntil three <lnd six and feed
hilck report ~hould he sent 10 Ihe tield aner Ihe visit.

o Evaluillion/ilSSeSSl11el1t of the ELr,O ll1<1p pilot testing will he done during January
1991i <lnd l1e~1 collrse of action will he determined by Fri\N as per the result, If
neces.smy, PPi\ N will seek ilssist<ll1ce from FPMD during evallHlIiCln/ilssessmenl.

ll1nt '95· .Iml '1)/1 itction piQ"
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The raillily Plililnilig A~,oriillipli ill' Nl'jlnl 11;1, Ihe I~rf!cq jlJ'llgrnm of ~ny family rlanning
N(j() ill Nepal, Till' 111');:11 i,alloll I~ working III Nl'pal ~In('e 19'19. rPAN has plnyed a key
role in developing Nepal'~ Naripllnl rnnlll.l' Plannin/! Progrnlll, HAN is working in 27
di~trict~ Ollt ol"he 7~ di~lricl~ and h;]~ covered ah(1ll1 2.1% of 'he poplililtion, ral11ily Plnnning
"~~(lciati(ln of Nepal ha~ a wide range of ('(lVl'rage and i~ providing family planning services
effectively lhrollgll il~ 3~() CPJlInltlnily Workers and C)5() WOll1en Volunleers. As an
(Iperational ~lra'e!lY. the C<1nlraCCrlivC i.~ distrihuted al Ihe d(l(lr ~Ier of tile clients through
the Comll1llnity Wnrker.s (ew) and Women Volll'lIeer~ (WW). On an avernge ench of the
CW/WV i~ nssiglled In cover 200 clients,

In lanllnry IC)C)~. Milnilgell1ent Science, for Heallh's (/'vlSH) and Family Planning
Miinageillent /)evclopmenl (FPMD) condllcled a J11anilgement need~ a~~e~~ll1ent oflhe Fnmily
PI:lnning i\~soci:lli(1n (If Nepal (rP/\N) at Ihe request of US/\I/)/Kilthm:lIHlu. Propo~al was
given for providing technical assislance 10 fPAN in severnl area, one of which was
strengthening FPAN's 1\1illlngel1lent Inforl11nlion System (MIS),

In FrAN llIany WlIllIl:n VolunleerS are pre litemte or mnrgin<1l1y litemte, which is a
Ilindrnnce in reporting. !lut !he~e volunteers often had grenter acces.~ to IIndeserved groups,
n~ well a.~ high level of commitment. It W<1~ pmposed that ELCO l1lilpring l11i1y well improve
recording and "eporting ~ystel1l :lnd illso help those vnlunteers in organizing field activities
effectively,

In Ranglilrlesh, rPMD is il11plel11enting a rrnjeci known as Local Initiatives Program (LIP).
rnr improving access In the f<1ll1ily planning services at the gra~s rools level. LIP deployed
iI cildre of women volunteers, who assi~l~ 'he government field worker~ in Ihe door-steps
service delivery. Most of these women volunleers <1re mMginillly literate. Presently these
wOll1en volunteers provides short IeI'm family plnnning l11elhod (Oral Pill, Condom) at the
door-step of the ncceptors and also refers c1ient,~ for other methods to the clinics. To record
there services, they l11i1inl<1in a mill" known ilS "ELCO Map". It is iI visual tracking system
of the contracertive stnlus of a group of Eligihle Couple (ELCO). The family planning status
of the ELCOs are indicated hy different wlnr codes, ELCO mn[Jping has proven to be a
helpful mallilgemenl 1001 for the marginally lilt'rnte women lind also for the managers and
.~upervisor's for planning ilnd organizing lheir \\ork, To improve FPAN,~ MIS at grass-roots
level FPMD/Nepal lind FPAN orgilnized a Ir;lIIlil1g program of ELCO mapping for FPAN's
selected operation personnel. One FPMn pmlect slnff frolll Rangladesh was invited for
providing the tmining. Accordingly FPM n, n,11ll!lildesh project staff. Shnhhir Uddin Ahmed
conducted a training for 8 selected opemllP11 l'l',~nl1nel during his slay from may 14 to 24.
1995. As per design plan. FPAN decided I,. 'i1lplcl11enl ELCO mapping on (\ pilot basis for
eight 1I10l1th in four of its districl~.

The pilll! :lre:ls will he selected will1ill "". :1), 1005 and will he informed to FPMD
accordingly.
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The cwernll goal 01 r, Cll Iliap piln/Il',ling 1<; 10 \11'l'n,l!lhell grn, rnllf I('\cl MIS and prllvide
effeclive r:1' ~CI'II('l" III Il1l'·'"' ('( Is,

OB./ECTI\!ES:

I, Tn ''''gani7e ;1 Iwo day Imining for II,r IIlal)(:II '\';1I1;lgers of fnllr dislricfs on E1I~O

111;lpping and finali!!;' 2 wards fmill e;lcil di,lrieis where ELCO l11ar will he implemented for
pilOI testillg and IIelp lhelll in identifying tile lISe of ELCO l11i1r ;l,S iI l11;lnilgel11ent tool.

2. To rrepilre eigllt EI.CO l11:1pS one in eilch of Ihe women vollinteers area for ~O·57 cOllples
and il11plement for eight 111(1lllhs period fro 111 June 1995 10 January 199~ in enabling the
WOl11el1 volunteer, or/Zani7ing her activities and identify contrilceplive nt'ed,s heller.

j,lIIt '9.< •.hlll "M Actioll 1%11
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OVERi\LL DESCRII'TION OF OIJ,JECTI\'FS:

OIl.lF:CTIVE, HI
Ol'gnni7ing Tl'nillilll! fill' nJillIl'h i\'f11l:lgrl'~:

.'i

In June IGQc; Ille 1'0111' nr<1nch t\li1n<1gcr~ lVilllle inviled 10 <111('IHI ;Ilwn!l,ly tr:lining in rpl\N
hend qll:lrter" l'r1flr to illvite Ihe flrnllch f\f:111;lg,'r~ Ihe cprc ICilll1 (WIHl received TOT) along
with r:PI\1D cnn,lIll,l,lIs \\'ill finali1(, tile trilinil1g l11aleriills, The milleriills will he translated
in Nerille~e Iilngllilge I'pr lI~ing il in the rirld,

I)lIring Iwo-days tri1ining rhe Rranch I\fmwgl'rs will he givenlraining on the follnwing lopics,

r) What is I\lnp
() Show differenl maps (as allilched in the FLCO Il1npping Illanllal)
o Explnin why Illapping
o Exerci.~e nn nwpping (participants will dmw map of the <lrea in ad around Ihe training

venue)
n R<lngl:ldesh Experience on FLCO nl<lpping
() How il is IIsed
n Benefits Clnd Ii Illitilrions of BLCD Illilp
o How to rrepClre BLCO IMp

• Inll'<ldllclion
• Define larget group
• Inform al1(llll house hold sUlllmary
• Ocvt'lpp and fini1li7.esymhnls (legend)
• 111lnlllm:r Ihe parlicipilnts with fhe color for each contraceplive method
• Oril'nl how In conduct house hnld survey
• Orienl how to dmw ELCD map
• Use I\mena's case for preparing ELCO ll1f1p
• Wh<ll the l1lap lells yOIl
• What the I1lflp tells you ariel' updating
• What the map tells yOIl find what lhe ll1f1p does not tell you.

Choose one <lrea for field exercise. (It should have .~ill1ilarity wilh the areas the map will be
introduced).

Conduct field survey (Field exercise)

o Define houndaries (with the Brnnch Managers. WV)
o Draw the draft Illap and identify the houses/prime land lI1ark~ in the map
n Conduct house hold survey
o Consolidate lield c1<1la
o Identify ELCO nUlllber in the map
o Draw the I1mp
o Finalize the c1rnft F.LCO map
o Check the maps Clnd make necessary c:hilnges if needed.
o Ask participants 10 explain what Ihe milp fells <ll1d how can this he used for

manngeme'nt decision
o Tnke feed-hClck
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" 1\ sk feed· h;l(, k.

At tlie end Ilf llil' :rilinin[! dares will he liml for Iiolding field ha~e Iraining. This will he
nrgani7ed (hiring Illne Iqq) (during tll<11 rraillillg Olle 111il~ter Irainer will il/lend from cenlral
officel.

Ei1ch of Illl' f1rillldl I\lallili!er will sel"cl I\\'o \VOIIH'1l Volllnlt'l'r's <1rea from Ihe district for
pilot lest in/! Ihe r:.LCO ll1;lp. While selCClill,l! lite area ll1ake ~llre it is C<1sy for monitoring.
The WV knows 11el' arC<1 well and prerel'ahly Slaying al Ihnt aren. The number of ELCO
shoilid he helwt'rn .'10· 7'1 for eilch WV. If Ihe WV hilS nlOre lhan thill she will select iI porI
froll1 her totill ilrCil.

Eilch of the personnel who received TOT will he illlilched with one grollp and will ilrrive a
dily ilheilct of field trilining for Iinilli7.ing the field lrilining.

•
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OVERVIEW:

Start "" ;\rlidllr~:

i. The 81';lncl, ~f;lI1;lger ;I!(1n!! wilh IIle ~llper\'isor will discuss "h(1111 the mea where the
pilol lesling of the ELCO mar will Ill' ('onducled, They will fix II,e date of (mining
and will inform Ihe hei1dqllnrters,

ii, The \\lV oflhe re,speC:live i1ren will he inrClrllled aholilihe trnining, The trainillg will
he org;1I1i7ed during last week of Jllnc ICJ95,

iii. As the districts d(1es nol have a delnil Illap of the VDC'IWnrd, lhe Brnnch Manager
nncf slipervisor will see tile client regislmlioll card nnd will finnlize lelltative area for
ELCO mapping, They will then visit he area along with WV and will demarcate the
area tinnily. The area which will he selecled finnlly will be shown to the WV very
clenrly. Thf' ;lren will also he shown 10 Ihe Imiller going from the centre.

iv. The wOl11en vnlllllleers nlong with the ~lIpervisor will receive a two-day field training.
Tile Imining clirricuilim for the supervLsor and WV will he the same ns the Branch
Mi1nagers Training,

The field practice will he' conducted prefemhly neM Ihe training venue.

Pl'epal'e ~J.CO 1\1al) fOl' OWII ""l'I1:

At lhe end (If the Imining the WV will condllct house hold survey ;;n<l re'gister the names of
ELCOs of her dell1arcated area using the" House hold survey format" developed during
ELCO mar tri1ining. This will he done within three days. The WV's work will be supervised
by Ihe Supervisor and Rranch Mnnager during Ihe survey and they will nlso conduct sample
verification in the pilot nrea. The house hold survey claln will ne nnnly7.ed by the WV under
lhe guidance of supervisor and the Branch mnnilger. The survey data analysis will include
lhe following.

o Totnl numher of Eligihle Couples (F.r rO~) in the pilot area
o Numher of ELCOs using modern contracertlve methods along with lhe method
o Numher of ELCO not using any melhod nlong with the renson for not using
o Number of women who lire currently pregnant
o Conceptive Prevalence for Ihe area.

The data will he transferred to the draft ELCO lIlilr

Following ~fers will he followed during he rrert\l'ntioll of he draft ELCO map:

o Mars will he prepared in n paper l1lei1~uring J6 cm by 50 cm.

o On the lop (righl side) of the pnper. WV will wrile the name of rhe district, name of
VDC, her nnnR' and date of the hou~e hold survey.

o In lower three quarter of the sheet. the !!t'nerill .~hape of the nrea will be drawn and
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111<lior I'l'OII\ll'e~ OInti 1:111<1 ,n;lI'k~ will hl' ~hll\I'11

1\, Ihe hol101l1 (kfl sitle).;, hox willl1l' III;Hle (or e~pllllllil1g Ihe I\!g\!nd (kcy.~) nnd nl~o

CIlloI' cnde~ I'or C<1ch 111l'lh(1d.

,',

o

o

o

111 Ihl' hilX Ille r:l.('() 1!lIllllwr n~ I'L'r ~lIr\'l'Y will he givel1 (IlS 1'(;'1' the r:U:O rllll11her
gin'll hy IhL' rl'/\N l'n,~liel'l.

Conlrncerli1t' <lCCepf<1nCe ~Inlus. IJregl1<1l1cy and non lI~er will he shown hy drawing
circle MOlllld the hox (where EU'O 1Illlll11er is wrillel1), For ench eontraeeplive
l1lethod. pregnnllcy nl1d nlso for non-mer there nre ,peeific colnr codes. ((Method
wise coIN wdes nre shows ill nnnex-2)

The c1rnfl F.LCO l11<1p will he prepnrecl hy the V.V <ll1d will .sllhl11it the map to the
Supervisor nnd Tlrnnch Mannger for 'heir review. This will he done dllring fourth
week nf June Iqqc;.

The Tlmnch Manilger and the Supervisor will review Ihe ELCO l11aps carefully and
will ell~ure Ihnl Ihe ELCOs nUl11her in tile hox are arpropriilte, the colors used for
!O'neh EL('O are nl.m ns pN lhe dala collected. The legends are clear and well
explninecl. TIle .~lIpervisor will lll<1ke a S<1ll1r1e check nnd will inforl11 the Branch
Manager i1l'1er correction if there is nny wilh in last week of Jlllle 1995.

After necessary correction the maps will he sellt to the headquarters to MIS and
Progrnl11 Ilivision (or til1<1li7<ltion. The hendquarlers will ~encl hnck lhe draft maps for
finali7.alion incorporating their commenl wilh in second week of .Iuly 1995.

nold hllplel1l('lIlnliflll WOI'/(shOI): As mon no; the BLCO Il1l1p5 are returned to he brRnch
offices from the ht>nclqunrler the Brnnch Manager will nrrRnge a one-day Implementation
Workshor for lhe two WV and the supervisor during third week of July 1995. In this
work.~hop the Branch Manager will provide feed hack on the hou5e hold 5urvey and the draft
rrepamtion of the ELCO map. He will exrlain whnt were the correclic1l15 done. The Branch
Manager will again brief Ihe WV on the use and ilclvanlnges of ELCO map and will supply
logistics. Then Ihe WVs will finalize the F.1.rO maps wilh the help of Ihe supervisor and
Branch Manager. The informalion of Ihe EI.C'()s will also he transferred to "Clients
Regislrlllion Card".

The major land marks on a l11ap are nol likely to ch:lI1ge very much over time, but the
contraceptive method and the slatus of the ELC()~ Illay chnnge frequently for which the map
needs to he updaled in each visit lis well a.~ the "Clienls Regislralion Card" .

• Addilion of new ELCOs map:

When ever a new ELCO will be identified il nt'1V box will he placed in the map. As all the
ELCO's has a numher, Ihalnul110er will be \l'rilll'll inside the box. rfany ELCO moves from
one place to another in the slime area, only Ihl:' hm will be shifted 10 the new place with the
previous number. II' any ELCO m()Ve.~ aW<lY til (lther place his number will be removed.

• Change.~ in cOlllmcerlive lise: When ever ;lily r.L.CO swilchover frOI11 one contrRceptive
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10 ililother, ;, 111'IV ill'Cl'I1,m i~ fOlllHI or the 1\111111'11 gel~ prc'gl1illll, a IIl'W cl1lor will clK'ircle
Ihe previoll~ l'plor jiG pCI' Ih~ nppropl'inll' ;H:Cl'P';"'Cl' Ilill\I~, Tlti~ iliforlllnlioll will alsn be
ill~crled ill Ihe "('lirl1fG r~l'!!i~tl'nlinll ('nrd"

MOllilodll!! ,01111 SIIP,','\'I"llIlI: Tile Slipervi~III' ,lI1d Iltl' r~ralll:h Mill1agcr will cnndllcl regulilr
fit,ld I'ilil" fo fill' WV'~ nrcn, Durillg tlteir vi~if "ley W,II prflvide l1eccs,~nry lechnicill
n~~illall('e fpl' ;IIIY IIlIp"(1\'elllelll. The 1Il0nitoring glddelinc will he fnl/owed dllring the vilil~,

l\!nlliloril1g checklil' I'nrlll~ will hnvc 10 hi' IiI/eel Ilfl dllring ench visit.

011 /I1ol1llt Iltree ilild GiK visil.G will he I1Hlcle frpll1 the henclqllnrlers alGo, ror eneh vi~ilS

reporls IVill have 10 h~ prepnred by the per,Gonllel <l1lc! rrovide feeel hnek to lhe field
nccordingl y,

EVil h'l1lloll/" ....~ .... III1'1I1 :

In Jnl1lrnry 19Qfi, Ihe MIS ilild Progrnll1l1llil pf rpi\N will coneluct iln nssessl11enl/evilllliltion
of ELCO map iinplell1Cllfatioll. The "eKI course of ilclion will he c1clerlllined as per the
results of lite evnlllntinil. If nece..~nr:, FPi\N will~eek ;mi,~IClnce form FPMD during
n~se~,~I11('nl/evnIllill iOI1.
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"I" hll,\' 1'1'1'~OIl Thlll'Lllle
nl'~"oll~ihll'

I 2 J 4 5 Ii 7 R

I. Select Iwo/r(lIlr di~lrk'l~ 1'01' D(jff)ir( 1') nil' x
pilol t('~lillg ot' r.1.cn 11lnr. MIS) rl'f\W

2. Plnll 1'01' lII'g;lIlil.illg IrOlilling D(]/I>il'(l')IDir x
I'llI' nrnnch M;ll1ngt'rs. (MIS)/rPMI1

['l1n~lIllnlll.

.1. Tran~la'e trninillg 1Il111erinis Dir (")lnir x
into Nepalese Iflllgllnge. (MIS)/Cnre

Trainer/ rpr-.m
MIS rllll~lIl1nlll

"

4. r:i~ e1"te or lmining "lid Dir (p)/Dir x
inforlll pill'ticipnnl.~. (MIS)

5. Holel two-dfly traillillg. Dir (i')mir x
(MIS)/C'ore
Trainer/ FPMD
MIS COII~III1"nt.

6, Attach (lne core ImineI' with Dir (Plmir x
each dislrict. (MIS)

7. Fix dale~ for fielel training. Dir (P)/Dir )(

(MIS)!Core
Trainer/ Rrnnch
Manager
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,"'Iilll~ 1',"'''"1 Il"41"1114Ihh· T1l1w 1.111,'

1 Z ,1 4 ~ ft 7 ~

Q ("lllldllt.'IIIJlII'lI' I'Hld \lll'''l'\ WV ~

In ('llllllldld:tll' ~!I.I,T"" ,I d'i \\'V/lilll'l'l\ 110111" ~

II ,\HI"!'.L:III,I.' \\'V \'Illlllkvrto, ,Itllili/.! Or i\I,IIl;ICI.'r ~

IIIlm I.' h,dd Iolll'\',,\' Illd dIH\IIIL: 'II
EL('O 111:11" I

12 Ilcvi~w d"II" ELrn Or.M:I,,,,g~r .~

I J ~cnd '" (','IIIf111 (Hike r"r ""vlew Or.Mnllngcr ~

14 Il,'vlew dr.,O E('('() 111111' 111111 rrlll'ide Dlr Ir)/l1lr (~m;)l ~

rc~ci.h",·k CflrC''Tr!1illl'r

I~ Hold illlph.'uWllI:llillll Will klil!l II' ",illl Or f\f:lll:ljJt'l' •
\VV ,lIId l;lq't'r"I~lll''''

16 r'rovidc lllgiqit'" Or Mlllln~",' ~

11 11 I'n II' lin:" EI.l'O 111:11' WVI ~1I1"'l'vi,nr! ~

Or ~'o1Ill1g"r

18. lIr·"nle ELrn 'lin I' ev,'ry 1IllI'lIh. WV x x x x x ~ x

19 Trn.,.I"r EL('O '":11' 11I1;"II1I1,I"n 111111 WV It X • • It .It x
"elklll'" Rl'J,:illll':llillll ("";11'1,'" "'very
1111 111111

20. Check Ih,' '""1" nrc' III'c1nlccl r"!llll"rly SUI'erviltiul'l x It x X ~ X

nlld :II.... Ihe eli,'III. rlcj:i"r:lllll,' CHd Br.Mnll:l~"r

2\. Visit I,jllli '1''''' 1"'~III:1l'ly (tilt" SlIl"'rvi,nr! Br.
m""illlrin~ ch~"k li,1 4lnril1~ vi~il). Mnllnjlcr

22. p(nvldc nn·.i1c Irninil1~. SlIl'n"l.nr!
Br.Mnlln!l~r x x x X X X

l,llie '95 -1ml '9/1



Fr,',1)/"""~ 11 13

\'111 III 1'.'1\011 III'llIHIII"illlt· '1'1,,", I,hIP

I Z ,I ~ ~ 6 , R

~1 Vi\11 FI ('( l !II III j'lIl,j "'0.'"1,1.: Ill'.1 ~ PI! flIp flrr ,\11<; ,i
ell'" """"I,,rr'\lIl
C'lllI ~ •• If 'Ill' ~ ~

Djr IPI' flir I ~lIS)1
~4 ['rnvi,l" "'rllI"I' k,,1i h"'k I" II,,' 1i"ld r"rl' 1',''''''''1' rl'~l[), ~ .~

111111111 nn rlill ~1111'1111

Dfr 1['\1 Ilor 1~f1S)/

C"", l""I1l'I"I'I'~ff'),

~~ tlll1d1ll.:1 ~\':IlIlHIIPI1J'\"'''l'\j ... tlH,:IlI11r II",' Cllllll.,lla'll X

pi lilt h~\litl~

Oir IPli l1ir (MI~I

~r, r'1'\'I'nrc 11 ...1:lill'!\:lhIUliIIIl/A" ... \.· ... "'tI11.'111

n,,','llrl I", lHi "PflN "",' ,I""" wolll x
"['MD

A(,iflll Nml .I"n~ 195 •Jail '96



14 nMDID6ala

ELCOMAt>
MONITORING CHECKLIST

Qul.'Slions Obsrn"tionsiReconds to Check R"'Iuicrd Staod"rd Sug;;otiull> autl R.,.,.;ar~ in Cn"
lh" R"'luircd sa;aulbrds ;an- ..... wd

1I0USEIIOLD SURVEY CJlECKUST

a. HI>\\' many househokls ;an: lhce<: III a. Percentage of hous..:hold~CO\ ~rcd -\11 huu.ch<l<h Illll>l I", "'1\ cr.:<1 II Sun°&:,y th..: klt-·)\,.;r il,u....dl....M':l.
)'-our an::a"! by the survc:y nOl. salasbClOCY C:XpLuUlWRS III~

bc pro..-Ided Rc .Jo lhe ~Uf'\.":~ IUf lbo~

b. Did v.,u conduct houschold b. Accur:1CY or the d313. obsco"cd hUlIScholJs With
surv~y~ dunng random ""lSits (0 (he - QuCllOnn.,un:" an: lilkd prul',:rlv UlCompl'Cb:l,!Iunpcupcrh li1kl.!

surveyed households (5-6) ;md .;umplc:lcly qlk:StlOnnal[~

c. If yes. how many households wen:
surveyed? .:. Vc:nfv ai- lIle arCl of covera~c: 15 No dDCn:pcnciQ arc lilund dunn:; RiC do Ote ~uC'\;cy Irllm lh~ u.a.n

lOO large and demarcated p~pcrly r:andom -:ross~h.:cklOg

J. If all househods an: OOl covcn:d Rc: Jo lhe sU(1."ey III nuk.e ....
3sk the re:lsl>os'! J. Chcdt the complc:led household Hotbc:hold sU-('\Icy nlU~1 be: ~onsblCnl ""...h me Go" cnuncill
Too brge 3n area lO bc covered ,ur..-ey qUCSlioDDOlU'CS .:onslSlenl with lhe Gv~emmClll ra."Oni. If S3mE: roullS ..1fc

Do not know how to conduct record fif one: ~X1Sbl ,WSC{"l.:C\! Jurm:; l1h: rq)le:lt ,un..:,"
huuscholds survey ~ Check the CUnSlSleDt.':'Y \li • .lSSunlC tJut the. ::tuncv IJ..u..tiO::;"li.

.-\rc:a Jc:marc:uion was ROl dar hl>usehold survey wnh thc VDC :trt: ,,-*OrT..:..:l

Nc:ccssary assasunceJlagislics Ic:vd Government record
wcre nOI a.llcqWll.

J"uni'95 - Jan-'N Aaio.l>taa
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ELCO MAPS
MONITORING CHECKLISf

KNOWI.F.DGE AND AlTITUDE OF SUPERVISOKS ON TilE .\J)V.\NTAGF.S AND DISADVANTAGES 01' F.Len I\IAI'I'INt;
QUC5tions Ob5enaooDSiR....,..ods to Chl'Ck K....uiroo Standard SlIl:;ntioos and Kn....rJ.;s in Case:

thr Krquiroo "';on<l;or<l, arr DOl lIIet
a. If lhc supo:rv.sor can mentlOo al a. Check wh.:the:r Ihc" c:m lake: ~. The ~upcr"'lSur~ht>ul..J. Ile ~bk (0 ... ·\tun: [ramU1~rll""iCnLtl.unun'':''Sf ~ "d"anragcs oj U5ing ELCO decisions rcg:lrding lhe: lyre ,)f lnc:n1Jun al leaSl 3 J,,,I\"anU2CS and ElCO maw;ng '" r':-Iu",:,jmappmll program i:mervc:ntwns and UUlrucl sam.: lim,taf,oll> oj ELCO-

FP work.:rs accordin;;ly w"h ,hc mapping. . b ~'ltJr~ lr311lul~h.rll:nL1llun \Inb. If the: supo:rvisor can mcmioo lhe: help of ELCO maps. ELca mapl'mg IS rC'lh~rcJlimitation of ElCO mapping b. Thc" should be ~bl.: 10 rc:ble lheb. Chec" if lhcy ha"e: enough advinrag.:s 10 lRCn:a.c: llic" work C ShoukJ 6..: t:no\rlfh:oeLl ;Jbuul thec. em Ihcy rcl:lI': lb.: advanlagcs of rcli:rc~mat.:nal on ELCO pc:rfornlOU1cc:. u~cfulncs~ 0.,)1- ELCO IIL1P~ h~using ELCO maps to mcfQ5C mapping.
glvmg ~omc: prat.1.Kal C:A..:.unpblbcjr work po:rfonnancc: c. Thet< allUude: should be pos'UYC

aboUllhc Usc oj ElCO maps. J. Should be conv,oca! ~bout lhcd. An: lhe:v clear aboul how 10
usc:juln.:ss .>1' ElCO IlliIp' b..-supple:menllbe limitations of J. They should b.: ,:oovlRccd thaI usc ~lvU1g s..,mc: 1-·1"3.....J~.ll .:x.:unpbELCO maps especially [0 g.:t

Ill' flCa maps do 001 a.",niormalion needed for t':POOlOg "dditiuO:l!I.ffiC and "ITon. " ShuuU l~ c=xpL.lllli:d how (0 l.lt..c[0 Ih.: rcsp.:ct..-e branches
JC=~I~IOns h:" iLltmg \Urnt: pr:h.....h.'":lle. They should be ~bl" 10 lUc illualioRS..:. Asl; wbelher - Thev lbink Ul': do.:';'ions :il lhell" workmg levelElCO maps arc: o{he:lp 10 the:ir lrom lhe mformauon IheY Jerive f Nc~cssarv rclcrl:"n~e QUlC[uls..tay-llHlay work. .ann ElCO mappmg. :Jtllukl ~ pCtl\,- ....c..J

i. They must h:1vc c:nou!!h n:li:n:tl\..~
malerials and hand OUI rcgarding
Ihe: uSC oj ELCa rna'S.

AcIionl'liiiI JURe 'VS:]tiiI'96
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ELCO lVlAP
MONITORING CHECKLISf

KNOWLEDGE AND AITITUDE OF FP WORKERS ON TilE AJ)V.-\NTAGES AND DISADVANTAGES OF ELeo l\t\I'I'IN(;

QufSlions Observ-.llions/Kecoods 10 Chl'Ck Rftluirftl Standard SlII:;;",tiull\ and K"U1ark~ in C.,..,
Ih., Requirftl Slaud..rd. are DOl Ult'f

a. If Ihe FP workers "an IRcnlion al a. Ch""k whether Ihev .an lake a. The FP Worl.:"rs .hould be able 10 a ~'lon: U:1U11II~!UfkI1I.JIJUn ..>n
kasl ] ad\·:uIL1l!cs oi usin!!! ElCO ..kcisions regarding the tYIk: ll( mc:nUtJn al ~l 3 :1d,,·:uu:J.~,-""S .;Iud ELCO 'n.:J.VfJ;n~ ."10 r-..:...tll(~d
mapping. - - program 1R1I:rvenllOns and ,n'lruct .ome limilatlons oi ElCO-

FP workers ""comingl)' w'lh Ihe mapllJng_ h :'\I"r~ Ir..lUIUl~· ,_ncmatlon an
b. If the FP Workers e:an meDlulll help oi ElCO maps. ElCO m.:lpp;og l~ requIre..!

Ule lim,LaIlOO of ELCa mapping. b. Thev ~houk1 bI:: .lbk h.> r~lal~ lh..:
b. Clu:ck if Ihey have enough adv:inu~c:s[0 incn:::bC lhelr ",'Ode. .:: Shuuld be ..:un\,-tn.:C\J .aOOut lhe:

.::. Can Ihey relall: the :&d"aRtag.:s oi reference malerial on ElCO pcriorm:&l\Ce. ......Iulne'" "I ELCO m;,p. h~
using ELCO maps 10 incrcas.: mapping. ~iVUlg ~mc: Pr:1ctK.~' c.umplQ
their work perlormanc:e. ". The.. 311ilUde .hould be puSllwe

aboullhc usc of ELCO m..ps. J Should llt: ~tJn" lO~cd al)c,lUl til.:
d. Are IheY clear aboul how 10 tbClulnc:ss oi ELCO Ill..lps hl,-

5upplenlenllhc limilations of d. They .hould be able 10 take glymg some: pC3\.1.l\:.J.1 ~u.mplc:)

ElCO maps cspcciaUy 10 gel JecaSlons at tlk:ir ""..orkmg level
In I._nn.u ton n.:edc:d for pn:paring rc:g:lrdmg: beller scheduling of e Should be ':.'l'umeJ h,m' to' Uk"
II. jill." · .... ; .. 'n ... home "calls. pnunllzanon tli area -.1ce~lun~ h~ ~Iun;; ~,)lJk: p£.J:~ll~~l

uf operatiun. estimale Ihe quanll!Y slluallOn:s

uf "onlraeepll~eneeded and ,IEC
f Nc:cc.s.an- n:l~rc.:(h:C IlUlt:rub. I , •• , ••.• II .. mb:rvcnlaUun n:qulrc:mc:nls lrom

. , •••• J •• '''I''~· lhe InillmlaliOn U1CY gd iiu.n .houlJ u.; pr""J.:d
I I ..... I ......... ,Ut.:I-oIl.llhJII .III'" Elca mappmg

..... I.,hll. '. 11.\ «) iIl.&JI~ ..h:m.llhh
f. The! mu.sl have c:nough rcl':rcnc.:c:.J~.lh"n.al lime: ...UhJ ':llun ",.. hliL:h

lIl~y redu.:e Ihe number oi client mat.:ruls and h;ands out regarding
~orilaets! Ihe usc of ELca maps.

f. Ask wbether Ihev know how 10
make use of ELCa mapping. for
- beller schduling of home ~isits

-~ area of operation
- . the quanlily oi
"omraecplivc needed

June '95---= Jail '~ Actio. PIma
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ELCO MAP
MONITORING CHECKLIST

CIIECK LIST TO ASSESS WIIETIIER TilE STAff HAVE 8EEN fORMALLY TRAINED IN Tilt: liSE .\ND PREPARATION OF FLU) MAl'S

Questions ObsenaboDSlR«oncls 10 Ct.""k R"'Iuir."j SI,m<lard Su=:oliuns .;.Iud KdI.....s-.s in l.·as~

Ibr- K~lui("t."'d Siandarfh ar~ nul wd

~. Was a formallrainml! on Ihe u.e: ,. CIl"ck whClhc:r Ih" '!aft" mcmber> ~. Formal IraUJU1:; h.J.\ ~ I'lCLn , L'.}luJU":l th~ {r:JUlUl~

,nd prc:p"r:uton of ELCO map han: the: COplCS IlI.Gumor; -:ondut:tcd
held·! materials and handoUl• .Ji>'abu.e:<I b T r3.10 them IJn .,:ondut:lln~

If vcs. ask :Wout: Juring the lraining ,es.ion. b P3nIClpaolS Inlett '-Oll"\.. IhJ\\.' h.> housc:holJ ..un..:v
· 'rhe: numb<:r of particlpanlS ..:\loJu..... hV~\llJ ~Ul""~~

• Durallon Qflraining ". Lisl oj paltic.panls.•ralll"" " rraUl Ih~m h,",w III .nt~rl'n."1~ U.c
Venue: of training ,; P3nlcipams must know nlJW It.) lO.lpS b~ :;1'·In~ "1010": L_\.lInpIO

Dale: 0 i lraining prepare maps :md mlcrpn:tc:: It 1ll
Ihelr JdvanGlgc:s J T ..k.~ tllt: panh:'lp.:aUb JlkJ Id than

b. Ask Lbe: FP Worke:rJSupcrvisor If make: ELCO m.t.1'" 'Ill rol
the ll':\inin~ ~o"eted: d. P.Jnlclp3m.s must ha"-c b-=cn taken ~.luaU\ln

· General .:oncc:pcs oi ELCO 10 Ihe IleW ~n<l a.k hl prepare
mapping ELCO mal'" on rol ,"u;"ion.

..\dV3n13gc:s and limitaliuns \3(
ELCO maps
· Use of maps tu .Jecipb.:r
lfilonnallon n:lc::vanl h) (heir work

Legend. symbols "nd color
Idc::ntilic.auon
· Preparation and upOOtlng Qi
maps bascd on hypothc:llcal
Silu:llion In lhe class room
• Conduct household survey
- On sire training on conduCllng
household survey and pn:panng
ELCO maps.
• Prcparalion of ELCO reglSler

c. Ask whClher the ELCO ,:"pens
from cenler/branches as.i.sLcd
during the: IDInan!!

.-tctiOlll'laJi

'!'

June '95· Jail '96
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ELCO MAP
MONITORING CHECKLIST

ClIECK LIST TO ASSESS Tli£ ,\CCURACY AND CI.ARITY OF ELCO MAPS

QUl!5lioDS ObsrrvaliooslR«onds 10 L'.",,:, Rcquicrd Slandard SUl:;;olions and Re1Duks in Cast'
Ihe Rt'tJuicrd St3nwcd, ..n° IJ<)( Wrl

.-\~k \.\·hclhcr: Ch~k \\'hcthc:r iIi,,;. map: J. The map mllS\ h..: ..:kar .md ..:a~y hI ,. Tram Ih":IU 111"'rc ••n 11..1\, hI ·jr;J,""
read lhe Imps d",,,ly

.1•."11 Ihe dala from Ihe h\lusehold COnlalRS d~.tr and u03mblg'!J\lU~

,urVeY has hccn u:loslem:d ;nlo ,ee of legends and <-01,)£. II Th~ map mu~l ~l)lllaUl pruper II Tr.lln lhc:rn nll)Ct: ..J1l lh~ pr~J'k:r

Ihe map. leg.:n~:. ;lnd. ::.ymlk>b u::.c .)[ kgcn~ .1Od ...vmhtlb an [h~

COnlJlID51he name oi ,,-olunlea. nups .
b. The m:Jp is updated regularly. name of the branch and the .Jale 01

survey

- Is sUlubb: enough 'or fUlun:
updale wilh n:sPCCIIO 5pace
bee",e"n single fleOs

Have:: dear Idea on method miX ..u
.1 ;;1:IOCC

Usc.: ..:010r5 as pc:r Ir.:gcnd lor
,nelhod ,denlllicallOn

Veniy lin Ihe iield) whecher Ihe map

Trulv relleclS Ihe bndlJl:lrks or
olher Objects lD Ihe "rea "nd
volunteer residence

Are drawn ;os per the fixed
demarcallon

C"nlalDS "u Ihe ELCOs as
recorded In lite ElCO register

Survey register and ElCO map

Jurze'93'- ,_-'96 ""'1" tJ',."..


