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This document should be considered as the bsginning of an e f f o r t  t o  

r e t r ace  and document U.S. ass i s tance  t o  tho development of education in 

Nepal. The information contained herein  is based on various A.I.D., GON 

and contractor  repor t s  avai lable  in Washington, and t he  author s ten-year 

associa t ion with education ass i s tance  and development in ~ e b l .  The r epo r t  

is rep le te  with a l l  the  e r rors ,  miscalculations,  mis interpreta t ions ,  and 

b iases  t h a t  these  two sources m y  Imply. 

No attempt was made t o  u t i l i z e  14ission resources in preparing t h i s  

document and t h i s  l og i ca l l y  should be t b s e c o n d  step. I recommend t h a t  the  

Mission give consideration t o  expanding individual  p ro jec t  descr ipt ions  and 

adding t he  following elements: 

A. Relate technicians l i s t e d  t o  individual  projects.  

B. Iden t i fy  pa r t i c ipan t s  t ra ined,  spec ia l i ty ,  da te  of t r a in ing  and 

cur ren t  posi t ion held. 

C. Calculate U.S. and l o c a l  currency support co s t s  and specify  

amounts expended on each project .  

When conpleted, t he  r epo r t  is intended t o  provide programmers, new 

technicians and pro jec t  monitors with a h i s t o r i c a l  sketch or" A . I . D e t s  

education a c t i v i t i e s  in  Nepal; it should be a ready reference of p ro jec t s  

with corresponding ident i fying numbera f o r  r e c a l l  from the  archives;  and 

it may provide r ec ru i t e r s  with a l i s t  of those educators who have served a s  

technicians in Nepal. 
-.-*- ? -. -.. - 



SECTION I - Tho Ueginning 

Short ly a f t e r  t h e  f a l l  of the  h n a  Regime i n  1950, Hepaleso Government 

leaders ,  encouraged by 111s I*hjesty,  KinglTribhuvnn, took a se r ious  i n t e r e s t  

i n  the developnent of an education system f o r  t h e i r  country. In  Noverber of 

1953 the  Ilepnlese Education Board, represented by t h e  l l inis  t r y  of Education, 

asked the  U.S. Operations :JBY s ion (USOM) f o r  t h e  opportunity t o  d i s c u s s  

t echn ica l  and f i n a n c i a l  a s s i s t ance  f o r  developing t h e i r  education program. 

The USO?,I Direc tor  resporided by securing t h e  se rv ices  of an education Lon- 

s u l t a n t ,  Dr.  Xugh B. llood of the  Universi ty of Oregon, who cane f o r  t h r e e  

days conferences held j o i n t l y  the  Muca t ion  l l fn i s t ry  and US014 o f f i c i a l s .  

The conference concluded with the  reconmendation t o  appoint  a National  

Education Planning Conrmission which would conduct a compruhensive survey 

of the  e x i s t i n g  educat ional  scene i n  Nepal and make recomer~dat ions  f o r  t h e  

d,evelopment of a n a t i o n a l  education program. Possible USOl.1assistance was 

a l s o  discussed a t  t h a t  time with p a r t i c u l a r  reference  t o  adul-t l i t e r a c y ,  

primary education, r a d i o  education, and t eacher  t ra in ing.  

On February 8, 1954, a cooperat ive agreement was signed between t h e  

CON and USOM. Under i t s  terns, USOM agreed t o  f u r n i s h  t echn ica l  a s s i s t a n c e  

and f i n a n c i a l  a i d  t o  promote t h e  development of education in Nepal. 

On lhrch 8, 1954, a P ro jec t  ~ g r e e m e n t  f o r  $34,100 i n  Nepalese currency 

and 3204,800 in U.S. d o l l a r s  was signed between tho  GON and USOM t o  initiate 

t h e  implementation of t h e  cooperative agreement of February 8. This p r o j e c t  

agreement provided f o r  t h r e e  m j o r  a c t i v i t i e s  t o  be ca r r i ed  ou t  jo in t ly :  

(1) The inaugurat ion of an a d u l t  l i t e r a c y  program involving the  prepara t ion 

of l i t e r a c j  c h a r t s  and readers,  (2)  t h e  employment of a radio,  educntion 



spec i a l i s t  t o  develop informational programs and a s s i s t  with t h e  e x t e n s i ~ n  

of adu l t  education through the d i s t r ibu t ion  of radio receiving s e t s  t o  

100 selected v i l l ages ,  and (3) the establishment of 2C0 new primary school 

classrooms t o  be aided by the cen t ra l  government and USOtI t o  the extent  of 

subsidizing two-thirds of the  required teachers '  sa la r ies .  

On b r c h  22, 1954, the National Education Planning Commission ws 

inaugurated and with the ess is tance of the USOM educational consultant, 
- 

Dr.  Wood, a one-year analysis  of educational needs was begun. Three cormnittees 

were appointed t o  deal  with problems of administration, curriculun and teacher 

t ra ining.  Before the close of the first week's session, several  major 

decisions wore unanimously agreed upon by members of the comission: 

(1) t o  emphasize t he  development of a new system of national, universal ,  

free primsry school education, (2) because t h i s  demanded thousands of teachers 

within the shor tes t  possible time, the Commission urged the Minister of 

Education t o  e s t ab l i sh  short-term t ra in ing  courses f o r  teachers, and (3) t o  

accomplish the task  of surveying present educational conditions, the  Commission ' 

decided to: 

a. Use a questionnaire t o  survey the  opinions of people. 

b. Send. interview teams t o  the  various sect ions  of Nepal t o  confer 

d i r e c t l y  t t t h  the  people concerning t h e t r  i n t e r e s t s  and des i res  fn education. 

The National Education Planning Commission, ass i s ted  by D r .  Wood, who 

In June of 1954, was assigned aa a full-time USOM advisor, continued t h e i r  



work and concluded the f i r s t  d r a f t  of the Commission Report in March of 
1 

1955. The Report was then presented t o  the Minister of Education. 

During the course of the study the aecond education Project Agreement 

was signed between the CON and USOM involving $220,000 and $732,100 in 

Nepalese currency, The project provided for  five major areas of assistance: 

1. Establishment of a short-tern training program to prepare 1,550 

teachers within a three-year period. 

2, Establishment of a four-year degree granting College of Education 

in Nepal, 

3, mining in the U.S. of a nucleus staff  of seven instructors f o r  

the ColJ~ge of Education. 

4. Rovision f o r  equipment, supplies and technical aseistance i n  the 

development of a self-improvement program f o r  the s taf f  of Tri  Chandra College. 

5. Repmation, printing and distribution of instructional materials, 

On July 18, 1954, a contract was signed between the I.C.A. in Washington 

and the University of Oregon t o  a s s i s t  i n  the implementation of the recently , 

signed Project Agreement. 

This ms the beginning of major U,S, involvement in Nepalese education. 

Under USOMauspices, the Oregon Contract group provided approximately four 
b 

years of assistance t o  the Government of ?Jepal i n  ef for ts  t o  carry out the 

reconmendations of the IJational Education C d s s i o n ,  The report of the 

Codssion, la ter  published and t i t l e d  nEducation in Nepaln, becaxue the basis 

and the single nost inportant directive f o r  the development of the coun tv f s  

education s y s t e m  from 1955 through 1971. 
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U.S. assis tance continued through t h a t  period and maintained the  f l avor  

of the  or ig ina l  agreement throughout. u.'s. ass ia tance down through t h e  years  

emphasized i n s t i t u t i o n  building, including teacher t ra ining,  m t e r i s l s  

production and education adninis t ra t ion.  



SECTION I1 - Educational Objectives 1959 - 1971 
I 

Although it is obvious t h a t  a well planned s t r a t e g  f o r  ass i s t ing  the 

CON in  implementing i ts  Education Commission Report was non-existant, the 

various a c t i v i t i e s  of USOI.GAID over tho period of 1954-1971 ?mre d i rec t ly  

related to  the needs of developing a system of education f o r  the c o ~ n t r y .  

For the purpose of t h i s  report, the many a c t i v i t i e s  in which the U.S. wao 

involved have been arbitrarily categorized under some basic objectives . 
The U.S. Government, through its technical assistance program and in 

conjunction w i t h  GOIT needs and desires,  has worked in  cooperation with 

Nepalese educators to: 

1. Develop a system of primary education. 

2. Develop a system of secondary education responsive t o  developme& 

needs. 

3. Develop the capaci t ies  t o  t r a i n  primary and second- school 

teachers. 

4. Provide vocational experiences t o  secondary and post . secondary 

students. 

5. Rovlde ins t ruc t ional  materials t o  prlaary and secondary schbol 

teachers. I - 

6. Help overcome i l l i t e r a c y  among the adul t  populace. 

7. Provide l i b r a r y  &sources t o  ins t i tu t ions  of higher leaning .  

8. Develop an administrative s t ructure to  administer the system of 

education. 

9. Expand physical f a c i l i t i e s  f o r  education. 

10. R o m t e  and improve iesearch capabi l i t ies  in the f i e l d  of education. 



Objective 1 

Develop n System of Primary Educntibn 

One of the  first docisiono made by the 1Tational Mucation PJ.aming 

Commission of Nepal was t o  emphasize the development 0 f . a  National system 

of prirmry education fo r  the  countxy. Since that time, primary education 

has experienced phenomenal quant i ta t ive  growth. While t h i s  was important, 

it a l s o  created numerous problems i n  maintaining a reasonable standard of 

education f o r  primary students. Inherent i n  t h i s  growth pa t te rn  was the 

need f o r  expanded f a c i l i t i e s ,  development of supervisory programs, the  

t r a in ing  of  teachers rind organizing community resources f o r  the establish- 

ment of schools. 

The U.S. has played a c ruc i a l  r o l e  in primary education development 

 OM through the years. Technicians, par t ic ipant  t ra ining,  subs tan t ia l  

budgetary support through rupee grants, and limitad commodity support 

have been provided by A.I.D. and predecessor agencies. 

1,' Education Activi-t ies 67-67-9W (1954-1959) 

The first assis tance provided by the  U.S. t o  pr inary education i n  

Nepal came a a  a sub-activity under the Education Ac t iv i t i e s  Project. Under 

a contract  w i t h  the  University of Oregon, U.S. technicians ass i s ted  GOY a 

counterparts froa 1954 thru 1959 i n  developirig a new and relevant.curriculum I 

f o r  priraaw education. Ef for t s  were made t o  adopt the  curriculum and make 

it universal  throughout the countfy of Nepal. Additionally, U.S. rupee 

g ran t s  provided t o  the  COX allowed expansion of primary education t o  include 

an  addi t ional  LO0 new primary schools during t h a t  period. I 



2. Education Development 67-67-018 (1960-1961) 
I 

Beginning in  1960, a new project was established which encompassed 

act iv i t ies  in six major area3 of education, one of which was primary 

education. The specific goal of the sub-activity prinary education was to  

continue the creation of an elementary school system of f ive  years duration 

which required the establishment of 2,200 new primary schools over a five-year 

period. The ac t iv i ty  continued t o  support the 400 new schools started 

previously. U.S. support included technical assistance in the upgrading of 

teachers through in-service training,further strengthening of the primary 

curriculum and budgetary assistance fo r  improving teachera' salaries. 

,3.  Education and Traininq 367-N-64-AA (1962-1963) 
367-67-018 . 

In 1962, the project under which Primery Education was funded was 

changed i n  name t o  Education and Traininq. New targets were s e t  t o  ref lec t  

the changing needs of Nepal and the education system's ab i l i ty  t o  meet 

those needs. The intent  was indicated t o  increase the primarg enrollment 

from 150,000 t o  300,000 by 1965. Further, the number of  classrooms was 

t o  be increased from 3,300 in 1961 to  6,600 in 1965. Finally, in-service 

training wss to be provided to  1,500 primary school teachers by 1965. 

I n  1964, primary education received its own project funding status and 

quantitative goals established under the Education and Training Pro-iect 

remained the same. By the close of 1965, the HIE reported tha t  347,000 

students were enrolled in primary schools. The number of schools had 
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increased t o  5,637 and over 1,500 Primary School Teachers had received 
I 

in-service training. 

5. F'rimaw and Teacher Traininq 367-11-690-093 (1967) 

In 1967, the Primary Sducation Project and H i ~ h e r  ~duccrtion/~eacher I 

Training were combined in to  one project act ivibj .  "qhasio  undor t h i s  

ac t iv i ty  crns placed. on the teacher t raining aspects of primary education. 

Assistance continued t o  the  development of in-senrice t raining program 

f o r  primary teachers, 1967 was the f i n a l  year i n  which d i rec t  U.S. assistance 

was f o r  supporting and administering the primary education program. 

Subsequent support was focused on teacher t raining a c t i v i t i e s  ( refer  t o  

Objecttve 3). u w sc sc 

The quantitative goals established under Education Development, Education 

and Traininq and Primam Education were accomplished, and in  some cases 

surpassed. (see graphs in  appendix^). GON/US e f fo r t s  t o  establ ish a .. 
ayetern of Primary Education were successful. However, a s  previously inaicated, 

educational stanciards suffered once the demand f o r  education incwssed. I 

the  s tages of the  project, curriculum was 

developed and:introduced in to  the system. Unfortunately, arrangements f o r  
0 

continuous testing, review and revision were not developed, and the "ad hoct1 

curriculun comaittees terninated t h e i r  comitment w i t h  the completion of I 
the i n i t i a l  task. A permanent arrangement f o r  curriculun review was not I 
t o  be f o r  nany years. Appro;dnately thir teen nan years of U.S. technician 

services were devoted t o  primary education. 



Objective 2 
t 

Develop a Syatem of Secondam Education Responsive t o  Development Needs 

U.S. assistance in  support of t h i s  objective was begun in  1956 and 

e f fo r t s  have been continued since tha t  time t o  reorient  a t radi t ional ,  

t o t a l l y  academic secondary system toward a more prac t ica l  and vocationally 

oriented program. Recommendations were made by the F i r s t  National Commission 

of 1954 t o  develop a comprehensive (multipurpose) school concept i n  Nepal. 

Again in 1971, the IIational Dlucation System Plan called f o r  a vocational- 

iza t ion  of secondaw education. 

U.S. assistance t o  secondary education, l i k e  primary education, has 

included technicians, budget support, par t ic ipant '  t ra in ing  and substant ial  

commodity inputs. 

1. Education Activi t ies  67-67-907 ( 1954-1959) 

A curriculum was developed and introduced in to  the first mult ipiqose 

high school in Pokhara. Attention was given primarily t o  adding vocational 

aubjecta ta an academic program. Equipment was ins ta l led  and teachers 

trained through in-service workcphops. In s p i t e  of many e f fo r t s  made by GON 

and U.S. technicians, t.he multipurpose high school concept was a dismal 

f a i l u r e  in the  first two-three years. !l'he concept was en t i r e ly  new and a l i en  

t o  the  existing t rad i t iona l  system and attempts t o  implement the new idea 

were unsuccessful. The customary problems of inadequately trained teachers 

and poor supervision a lso  prevented any chance f o r  successful implementation. 



2. Education Development 67-67-018 (1960-1961) 

The development of an appropriate secondary education system became 

an objective and sub-activity under Education Development i n  1960. The 

ta rge ts  were expanded extensively and e f fo r t s  were begun t o  revive the 

comprehensive school concept. U. S. assistance was provided to r e  juven~te  

the Pokhara multipurpose high school and one additional school i n  Kathmandu 

h i c h  in i t ia ted  a multipurpose program. 

A target  was s e t  t o  convert a t  l e a s t  one high school i n  each of thir ty-  

two d i s t r i c t s  t o  multipurpose type schools by 1965. Plans were made f o r  the 

developnent and constmction by 1962 of a Demonstration lfultipurpose School, . 

and an adjacent Kathmendu ~ e c h n i c a l  Ins t i tu t e  (see objective i;F4 f o r  fur ther  

information.) Concurrently, U.S. technicians assis ted with the development 

ih the  M3E of a 14ultipurpose Education Department t o  guide and superviee 

the program. 

3. Education and Rain ing  367-N-65-AB 

i 367-679018 (196201963) 

In 1962, the Secondarg Education Program had modified i ts  goals of 

establishing multipurpose achoola a t  the  r a t e  previously planned, It was 

decided that one school in each of fourteen zones wuld  be established by 

1965, rather  than one i n  each of thirty-two d i s t r i c t s ,  Emphasis continued 

on supplying equipment, t raining spec ia l i s t s  and teachers; and establishing 

an administrative sector in the MOE to carry out the development efforts .  

4. Secondary Education 367-11-6 50-060 (1964-1966) 

By 1964, Secondam Education achieved individual funding status and 

continued with previously s tated objectives of developing a multipurpose 

education system. Two U.S. 'technicians were a s s i s t h g  w i t h  the project  and 



plans were concluded t o  expand technician services in  t h i s  area t o  four, 

one in  l;,.;ch vocational area by 1966. Emphasis continued on the construction 

of a Demonstration bfultipurpose Scllool and Technical Insti tute.  By 1965, 

the establishment of an MDE administrative s tructure with an administrator 

and one trained CON spec ia l i s t  f o r  each of the four vocational subjects 

wae accomplished. 

5 Technical Education 367-11-650-060 (1967 ) 

In 1967, the  Secondam Education Pro.iect was revised and combined 

w i t h  vocational educati.on e f fo r t s  being carried out a t  the Demonstration 

School and Technical Ins t i tu t e  (soe objective # A ) ,  The ,phasing out o f  large 

scale assistance t o  secondary education was begun, Local currency budget 

/. . support and advisory assistance was minimized. Further e f fo r t s  in general 

secondary education were t o  be confined t o  teacher t raining ac t iv i t i e s .  

Vocational education, a s  it related to the lhltipurpose High Schools, 

continued to receive d i r e c t  advisory assistance aad the goals of upgrading 

and expansion were continued. 

6. Teacher and Technical Education 367-11-650-060 (1967-1972) 

In 1968, a l l  projects  i n  Education were sub-projects under the newly 
D 

named Teacher and Technical Education Prmlect. Sub-projects such as Secondaq 
4 

Education w r e  l i s t e d  f o r  loca l  currency accounting and administration 

purposes, Efforts  were again res t r ic ted  t o  loca l  currency support of 

ac t iv i t i e s  in teacher education, teacher salary subsidies and studies of 

curriculum and testing. 

Local currency support and local ly hired advisory assistance was 

provided t o  an innovative and experimental science education program (STEP) 



designed to  u t i l i z o  tho fimdnmontal conccpto of p~*oyrnmmed lonrninq in  

bringing about a more p r a c t i c a l  appraoch t o  socondory s c i e n ~ e  education. 

A s imi la r  protyram in  mathematics (FRIIVE) was supported ty A.I.D. 

In 1971, i n  spi , to  of the  r e l a t i v e  success of tho exyerimsntal e f f o r t s ,  

a decision tms made by COI? t o  discontinue t he  programs a s  orip;inally 

conceived. The lJew Mucation Plan cal led f o r  a standardized curriculum 

tllrougi~out tha  country and while many of the  STZF-PRCS concepts woro t o  be 

in tozratcd i n t o  tho new curriculum, the  conprohensivo experinontation 

progranl vas t o  be phasod out. 
-- 

Also i n  1971, multipurpose education as o r i g i n a l l y  conceived was 

revised s ign i f ican t ly ,  and tho t h i r t y  schools t h a t  were i n  operation were 

t o  be transformed t o  conform with a newly adopted goal  of vocationalizing 
! t 

a l l  schools. In  comparison with multipurpose education, t he  curriculum 
I 

was t o  be broadened i n  a l l  schools t o  allow f o r  a wider par t i c ipa t ion  of 

s tudents  i n  a more p r a c t i c a l  education, while increased f l e x i b i l i t y  i n  t he  

curriculum allowed f o r  adapting programs t o  the  needs of spec i f i c  regions 

- and vi l lages .  E f fo r t s  a r e  now underway by the'GON t o  a f f e c t  t h i s  t ransfor-  

mation. 

)C * * )C * * 

Attempts t o  assess  the  effect iveness  of U.S. ass i s tance  t o  secondary 
* -- - 

education wad Pave t o  focus on the  success of t h e  comprehensive school 

concept a s  it was applied and implenented i n  :Iepal. An evaluation of t he  

nult ipwposc progra~jk conducted i n  1969 by I\LD/GO;! o f f i c i a l s  is at-a i l a b l c  

.. . - - - - . - a y d  s$oUld be-read f o r  mzr i n 4 o p t h  revietr. IClethor nult ipurpose educ r i t i~n  

*;.;art i n ,  iIenneth L. "An Assessment of i.~kdtipurpose Mucat ion i n  idepal'l 
September 1969, LlSA19/:lepal: 

I 



was an  appropr i a t e  approach f o r  sacondary uducatiori a t  t h e  t ippropriato 

p o i n t  i n  liapal1s h i s t o r y  i s  a n  unlcnotm. ' ZZucators w i l l  a rzue  pro and con. 

Never ths less ,  it cdn be a s s e r t e d  t h a t  t h e  concept  of p r a c t i c a l  educa t ion ,  

a s  n d e s i r a b l e  and necessary  i n g r e d i e n t  of g e n e r a l  educat ion,  is notr 

f i rmiy  entrenched i n  Mepol 1 g educa t ion  system. A cad re  of  IJepoleso, educa.torn 

a r e  now t r a i n e d  and capable of organiz ing  and implementing r e l a t i v e l y  

s o p h i s t i c a t e d  p r a c t i c a l  educa t ion  programs. U.S. a s s i s t a n c e  has spearheaded 

t h e s e  elements i n  a d d i t i o n  t o  suppor t ing  t h e  improvamont, expansion and . 

equippinq of  var iouo  secondary schools .  A p p r o x i ~ a t e l y  t ~ o n t y - o n e  man y e a r s  

of U.S. t oc 'mic i an  s e r v i c e s  tare provided t o  t h o  development of  seconclary 

educat ion.  



Objective 2 
t 

Develop the Capacity t o  Train Primam and Secondary School Teachers 
\ 

I ,. The Bational Education Commission in 1954 recommended tha t  immediate 

pr ior i ty  be given t o  the establishment of t raining facu l t i e s  f o r  primary . 
nchool teachers. One of the f i r s t  tasks of ~~0bI /1~epa l  and the University 

.- - - - -  of Oregon was t o  create  an oreanizntionnl un i t  and rec ru i t  staff t o  provide 

in-service t raining for  primnrj teachers. Ilepalese educators and U.S. --- 
technicians decided on the normal school concept t o  begin the training. 

Late in 1956, a College of Education was established t o  t r a i n  teachers 

f o r  secondary education. 

1 U.S. assistance i n  t raining teachers consisted of technicians, 
I 

,.- . participant training, budgetarg support, and commodity inputs. - .- 

a I 
In addition t o  the teacher t raining e f fo r t s  supported bg the U.S., a 

i considerable amount of development funds were channelled into the arts 

nnd science colleges of Nepal. Between 1954 and 1964, eupport i n  higher 

education consisted of grant funding f o r  the construction and equipping 

of f ac i l i t i e s ,  par t ic ipant  training, and administrative expenses. Most 

U.S. assistance in higher education is covered under objective #7 and.& 

of t h i s  document. 

1. ~eacher '  train in^ and Related Activi t ies  67-66-908 (1954-1958) 

kz early 1955, the Oregon contract group as i f ied  i n  establishing the 

first nomi l  school f o r  L'le t raining of priLIlPry school teachers. Two years 

l a t e r ,  mobile normal school teams were developed t o  carry teacher t raining 

to the hinterlands. A staff of s ix ty  teacher t ra iners  were provided t raining 

over the five-year period, seventeen areas of Nepal were served by the mobile 



teams and 2,403 p r i m r y  school teachers received in-service and pre-service 

training. 

The College of Education was organized i n  1956 f o r  the purpose of 

t ra ining secondary teachers, educational administrators and norm1 school 

s t a f f ,  sponsoring the development and publication of education materials and 

t o  d i r ec t  odslcationnl research throughout the country. A nuclous of e ight  

PIepaleoe s t a f f  nenbors was trained a t  the University of Oregon. This group, 

with the assistance of contract technicians, designed a two-year and four-year 

curriculum and planned and developed the educational program, f a c i l i t i e s  

and related services. By 1959, the College was functioning as a full-fledged 

degree granting ins t i tu t ion  with a laboratory school and an 8,000 volume 

l ib ra ry  and had graduated its f i r s t  twelve secondary school teachers. 

2, Education .Development 67-67-018 (1959-1961) 

In 1959, the Oregon Contract was terminated and d.irect-hire technicians 

were recruited t o  continue assistance t o  the teacher t ra in ing  a c t i v i t i e s ,  

The seven mobil; normal schools were established in permanent locations 

throughout Nepal, and planning and const'ruction of a new College of Education, 

laboratom school in.Kathmandu and a new normal school and laboratory'school 

in Polkhara, Hepal was begun (see objective &). 

3. Education and Training 367-67-018 (1962-1963) 
Hither Education (Teacher ~ r a i n i n d  367-11-66-AC 

The plan t o  concentrate on the production of trained teachers by the  

Normal Schools and the  co l lege  of Education (COE) was carried forward. 

By the end of FY 1963, over 4,000 primary school teachers had received ten 



months of t r a i n i n g  i n  t h e  U.S. a s s i s t e d  mobile normal achools. Ten such 
I 

achools wors i n  operat ion a t  t h a t  time. Because of t h e  demand f o r  

permanent f a c i l i t i e s  i n  :mny places  served by the  mobile t r a i n i n g  f a c i l i t i e s ,  

a decis ion was made t o  e s t a b l i s h  each of the  t e n  i n  p e r a n e n t  loca t ions  

th roq l lou t  Xepai. These bocme t h e  forerunners of P r d r y  School Tehchor 

Trainin? Centers. 

during t h i s  porfoc'.; Tns f u l l y  zraded one tkrou7h t en)  and a t tmctoi !  

nany zero s t d e n t s  than it coull accoaodatc. . 

A l l  develop~ient support  t o  higher e2ucation o t h e r  than Teacher Training 

was t e m i n a t e d  dur inz  t h i s  period ( s e e  Objectives 7 & 9 f o r  Higher Zducation 

Aht iv i t i e s ) .  

Continued a s s i s t a n c e  was given t o  the  CON i n  developing t h e  COZ, 

permanently e s t a b l i s h i n g  t h e  normal schools and const ruct ing and preparing 

new f a c i l i t i e s  f o r  t h e  College. Ey 1965, the  COE had a wel l  t r a ined  staff. 

Twenty-slx staff members' , b d  received t r a i n i n g  'abroad by t h i s  time. 

5. Rimem and Teacher Tra ining 367-11-690-093 (1966-1967) . 
In  1966, Teacher T r a i n i n ~ ,  and Frimary Education were continued and 

funded under p r o j e c t  393. 

The new f a c i l i t i e s  f o r  the  COZ, t h e  Laboratory School and t h e  Primary 

Teacher train in^ Center  ( n o r m 1  school) with d o m i t o r j  i n  Pok'nara were 

cozpleted and occupied. one advisor  continued t o  assist wi th  t h e  develop- 

ment of  these i n s t i t u t i o n s .  U.3 .  nosist ,mce i n  t h e  f o m  of p a r t i c i p a n t  

t r a i n i n e  and Z;ud&etnzy support  continued. 



6. Teacllor and Technicnl 2r2iicnt.ion 367-11-699-093 (196E-1972) 
I r 

In 1968, the t i t l e  of the project was chanced once again t o  r e f l e c t  

more appropriately the changed e q h a a i s  of U.S. assistance. The focus on 

primary education was reflected through teacher t ra ining a c t i v i t i e s  

exclusively. The U.S. financed teacher trainirig complexes consisting of - ,  

the College of Education and Laboratory School and the Primary Teacher 

Training Center a t  Pokkara enrolled 500, 750, and 300 students respectively. 

A technical education contract signed with Southern I l l i n o i s  UniversXty 

i n  1967 was expanded t o  include U.S. technician services i n  the fur ther  

development of the Laboratory School, the Teacher Training Center program 

and developing an educational research capabi l i ty  in the COE. 

The COZ expanded i ts  services during t h i s  period by establishing an . 
extension center  i r i  Eirgan j, I!epcil and upgrading .the remaining f ive  

Primary Teacher Training Centers which had been consolidated form the 

or ig ina l  ten. 

FY 1972 xcarked the end of an e r a  f o r  U.S. f inancial  support t o  

Teacher Education i n  Nepal, a s  U.S. assistance i n  the for11 of l o c a l  currency 

budget support was concluded. 

* * . Y * it * .  

As is evidenced i n  the h i s to r i ca l  summary above,' the major recipient  

of U.S. educati;dn assistance t o  Nepal hss been the area of teacher education. 

It is for his tory t o  judge whether these e f fo r t s  were worthwhile. Any 

assessment of the  development'of teacher education i n  Nepal must consider 

the btrse from which development was begun i n  1954. The e f fo r t s  by GO11 

educators supported by U.S. technicians t o  es tab l i sh  the importance of 



teachor t ra ini : :~ ,  r a i so  t h e  s t a t u s  of  t eac i~ors ,  and provi?e appropriate 
I 

f a c i l i t i e s  f o r  t c a c i ~ s r  t ra in inn  a c t i v i t i e s ,  tras an up-hil l  s t m ~ y q l e  f o r  

seventeen gears. The i lat ional  Education I l a n  of 1971 recognized f o r  the  

first time t he  importance of teacher education and provided administrators 

a mandate t o  r e c t i f y  such short-comings a s  inadequate s a l a r i e s  and i.ncentives, 

lack of professional  supervision and unava i lab i l i ty  of teaching materials .  

Approximately t h i r t y  man years of U.S. technician services  were 

provided t o  teacher  education development e f fo r t s .  The r e s u l t  has been a ' 

functioning College of Education, f i v e  normal schools, a laboratory school, 

and t rained staff f o r  a l l  of the  f acu l t i e s .  The GOY now has the  capab i l i ty  

t o  proceed with quali'talAve teacher t r a in ing  e f f o r t s  with only minimal 

outs ide  assistance.  



Objective 4 

Provide Vocational Fxperiences t o  Secondary and Post Secondary School 
Students 

In  addi t ion, to the vocational experiences provided through the 

Ihltipurpose High School Program noted in Objective #2, planning began 

in 1959-1960 f o r  the establishment of a Kathmandu Technical Inst i tute .  

The Inst i tute ,  l a t e r  renamed tho ilational Vocational Training Center 

(NVTC), was designod pr inar i ly  t o  provide in-service md pre-service 

vocational teachers t raining f o r  the multipurpose schools, provide short- 

term training f o r  sk i l led  workers and t o  provide long-term training f o r  

middle level manpower. 

Construction of the NVTC and Demonstration Multipurpose School was 

scheduled fo r  completion in  1965 but delays caused a postponement of the 

opening of the schools u n t i l  1967. By tha t  time, the progress of expanding 

the multipurpose program had slackened considerably (only twenty schools 

were converted), and the need f o r  the t raining of vocational teachers was 

significantly l e s s  then original ly planned, Emphasis was placed on a two- 

year s k i l l s  t raining program offered t o  both mlt ipurpose high school 

graduates and other students i n  the f i e l d s  of agriculture, home economics, 

trades and industr ies  and commercial education. Additionally, short-term 

training was provided f o r  in-service teachers from multipurpose high schools. 

The U.S. promoted and supported t h i s  a c t i v i t y  through the construction 

and equipping of the f a c i l i t i e s ;  trainhe of staff and budgetary support. 

1. Education Development 67-67-018 (1960-1961) 

Substantial amounts of commodities were procured under t h i s  project 

for the equipping of the Kathmandu Technical Inst i tute .  



2. Education and Troininq 367-67-018 (1962-1963) 
Secona-ary Education - ? 6 7 - ~ - 6 5 - ~ ~  

A.I.D. supportAd participant t raining fo r  developing the Kathmandu 

Technical Ins t i tu t e  under th ia  act ivi ty.  Limited advisory assistance was 

also provided t o  monitor construction efforts .  

3. Secondary Education 367-11-650-060 (1964-1966) 

Limited advisory assistance and part ic ipant  t raining was provided f o r  

the Kathmndu Technical Institute. 

4. Technical Education 367-11-650-060 (1967) 

The Technical Education project was an appropriate revision of the 

Secondary Education project and the thrus t  of U.S. assistance was .toward 

the establishment of the National Vocational Training Center (formerly 

Kathmandu Technical Ins t i tu te)  a s  a viable ins t i tu te .  For the second tfme 

in  the  history of U.S. education assistance t o  Nepal, a contract was 

signed with a U.S. ins t i tu t ion  (Southern I l l i n o i s  University) t o  provide 

pmfeessional advice in the establishnent of a Nepalese education endeavor. 
'I 

0 

A five-man contract team consisting of a team leader and four  technicians 

in the  spec ia l i t i e s  of agriculture, indus t r ia l  education, home economics and 

buainess education, began ass is t ing  counterparts i n  l a t e  1966 i n  establishing 

the NVTC. 

3. Teacher and Technical Educat ia 367-11-650-060 (1968-1972) 

U.S. assistance continued a t  the NVTC and the Demonstration bultipurpose 

School i n  the form of advisorg:.services,, participant t raining and loca l  

currency budgetary support. The 1NTC.was inaugurated by H i s  lohjesty King 

Mahendra i n  June of 1967 and became a full-fledged training f a c i l i t y  a t  

tha t  t b e .  



With assistance from the U.S. technicians, the IIVTC inlrn-tucecl aptitude. t e s t s  
f 

and entrance exam f o r  the f i r s t  time i n  Nepal. Two-year ski l led 

t raining programs were developed i n  each of the four  vocational aroas, 

in-service t ra in inc  was provided to  multipurpose high school teachers and 

short-tern p-ogaxs crere developed f o r  upgradin2 the s!cills of laborors in  

- -- -tks-;imediate v i c in i ty  of the school,  Over. .om- hundred- students hnd.- 

completed the two-year course by 1971 and it is estimated that f i f t y  per cent 

of these had secured employment i n  t h e i r  f i e l d  of t ra ining with the highest 

per cent going in to  agriculture and business education. In 1971, a new 

Nepal Education Plan called f o r  a vocationalizing of the school system, 
' 

thus the demand f o r  vocational teachers increased tremendously and required 

use of the en t i r e  vocational f a c i l i t y  resul t ing i n  a termination of the 

s k i l l s  training program. 

3 Y . * * * Y 

During the course of t h i s  project there was continuous controversy 

among both Americans and Nepalese a s  t o  the prac t ica l  value of an i n s t i t u t e  

,,-w.-+= -. 
offering s k i l l s  t ra ining programs a t  the post s ecodary  level. ms contro- 

versy l& to  some d i f f i c u l t  times f o r  advisoly s t a f f  and counterpartd who 

were making e'vely e f for t  t o  es tab i i sh  the Center a s  a viable inst i tut ion.  

The new 'irepal Xducati0~.2U.:u'U.=cated th d m  f o r  kuzhrs 

redirected the 2TJTC progrm t o  i ts or ig ina l  znjor objectivo. It has become 
-. . 

a campus of Trib:mvan Universityls Ins t i tu t e  of Education and is notr 
. . .  

responsible f o r  t ra in ing  pre-vocational and vocational teachers f o r  the 
- -- 

country's lower and higher secondary schools. 

Approximately fourteen man years of U.S. technician services were 

provided to  vocational education. 



Pxovide.Instructiona1 Materials t o  F'rimsm and Secondam School 
Teachers 

The f i r s t  tangible planning of ways and means f o r  supplying qual i ty  

education materials t o  the education system was incorporated in a .I959 

project agreement. A small, poorly housed education press had been s e t  

.. up pr ior  t o  1959 through the e f fo r t s  of the College of Education but 

most of the publications were i r relevant  t o  tho r e a l  needs of education.. 

The development of a center f o r  education na te r i a l s  s tar ted with 

the creation of an organizational framework t o  guide and administer the 

program. The Education l b t e r i a l s  Organization (g.0) was approved by 

the Minister of Education on October 26, 1960. The organization d i r e c t l y  

responsible t o  the Minister consisted of a M i t e r s  Division, a policy 

making body cal led the Education Materials Commissioqand a Production 

and Distribution Divieion. 

The new organization was first housed a t  the College of Education 
! 

short ly  thereaf te r  a t  Babsr Nahad, an old Rana palace, and f i n a l l y  iu 

1967 moved t o  the newly constructed and equipped f a c i l i t y  a t  Sano Thini 

(see objective &) . U.S. assistance provided f o r  techniciarq f a c i l i t i e s ,  

equipmant, staff t ra in ing  and budgetary support. 

1. Education Development 67-67-018 (1959-1961) 

The t h r e e a e c t i o n  Education Materials Organization established in 

October of 1960, was charged. with the responsibi l i ty  of writing, 

d is t r ibut ing  and producing toxtboolcs and supplementary na te r i a l s  f o r  



the  primary and oaandnry schools i n  ISepal. Plane were daveloped by the 

CON and USOF! t o  construct  and equip a f ~ d i 1 i . t ~  l a rge  enough t o  produce 

l ,5OO,OOO textbooks annually and accommodate these p r in t i n?  requirements,. 

The f i r s t  group of par t i c ipan t  t ra inees  l e f t  for  the  U.S. i n  1960. U.S. 

technicians ass i s ted  CCii\1 cowto rpa r t s  i n  es tab l i sh ing  the  administrat ive 

frmework f o r  tho organization and p r o p r i n g  the temporary f a c i l i t i e s  t o  

enable them t o  begin wri t ing and producing textbooks. 

2. Education and Train in?  367-67-018 (1962-1963) 
Sducation : k t e r i u a  . 2-69-AZ 

Construction of t he  net1 f a c i l i t y  i n  t he  Katkmndu va l l o  J was bo,gm i n  

1963. U t i l i z i ng  temporary f a c i l i t i e s ,  the  6;;D toolc s i gn i f i c an t  s t r i d e s  i n  

es tab l i sh ing  i t s e l f  as t he  organization f o r  producing education m t e r i a l s  

in Nepal.-Tbe policy: making Education i .~ter ia ls ,Commission asse r ted  i ts  

a;thority by requir ing Commission approval on a l l  primary textbooks published 

i n  Nepal. The b i t e r s  Division had successful ly  completed t he  wri t ing of 

twenty primary textbook manuscripts, each with a teacher ' s  guide. The 

Production Division during t h i s  period absorbed the  old Education Press  

funct ion a t  the  College of Education and s t a r t e d  publ icat ion of the  prepared 

manuscripts. 

3. Education I 'n te r ia l s  Davelo~nent 11-690-063 (1964-1967) 

Educat,ion : h t e r i a l s  Develoment, formerly funded as a p a r t  of t he  

Oregon con t rac t  i n  teacher  t ra ining,  enjoyed individual  funding s t a t u s  

during t h i s  period. U.S. technicians continued support of t he  organization 

and its c o ~ o i l e n t s .  Cy l a t e  1766, t 3e  netr f a c i l i t i e s  were v i r t u a l l y  cox- 

ple ted and a l l  e f f o r t s  trcre focuseci  on t h e  re locat ion of staff and 

equipment. :Tunemus problem, foreseen and d o r e s e e n ,  exorzed d u r i n ~  



t h i s  period and have cawed grea t  c o n s t e ~ a t i o n  t o  the organization in  

subsequent years. Dis t r ibut ion and pr ic ing of t ex t s  and materials became 

a major concern f o r  the CON. Not only were there  goographical impediments 

but pr ivate  p r in t e r s  and boolcsellers were creat ing numerous obstacles t o  

t he  g o v e r n f i t  standardization of te&boo!c materials. 

Toachor and Technical ~ u c n t i o n  

The goals of developing an Education 1-faterials Organization were 

continued under the  Tenchor and Technical Zducation Project. U.S. ass is tance 

continued i n  the  re locat ion and organizing arrangements f o r  the  new f a c i l i t i e s .  

The name of t he  organization was changed i n  1970 t o  the Janak Education 
I 
I 

m t e r i a l s  Organization (JEl13). Direct  U.S. support t o  the  JE3D was terminated 

i n  June of 1971. 

it * * * * 
The Educational hb te r ia l s  Organization has not  y e t  achieved its 

o r ig ina l  objectivee s ta ted in the  ear ly  1960's. However, it has a l l  of the 

resources, both human and material, t o  do so. The problems of d i s t r ibu t ion ,  I 

scheduling, managing work flows and the appl icat ion of government personnel 

po l ic ies  p e r s i s t  i n  creat ing ser ious  obstacles  t o  the,achievement of 

o r ig ina l  targets .  

I n  1971, the  new National Xduaation Plan cal led f o r  a s ign i f i can t  I 
change i n  the  administration of the  JEia3. It has recomaended somi-autono& 

f o r  the  organization and reaff i rned the need f o r  t he  mD t o  accept 

t o t a l  respons ib i l i ty  f o r  the  developnent, approval and production of 

textbooks f o r  the  primary and secondary levels.  This proclamation 

I 

, . 
I 



haa raised hope t h a t  the  organization w i l l  be able  t o  function a t  the  

capacity or ig ina l ly  intended, 
1 

The U,S, provided 14 man yeare of technician services  i n  support 

of Zducation i i a te r ia l s  Development. 

NOTE: In-depth reviews of  t h i s  p ro jec t  can be found i n  the 

following: 

Bowles, Luanna J. The Problem of Education Materials i n  a Develo~ine: 
Country, U S A I D / ~ J ~ ~ ~ L ,  April 1964. 

Rutter, William. Deternination and Review of Problems Encountered i n  . 
t he  Production and Ut i l i za t ion  of Education IhtQrials i n  Newl, 

, USAIDfi~epal, December 1970, Contract kIl)/nesa #511. 

Triebe, Edtmrd J. Teacher and Technical Education: Pr int inc and 
Publishinr S w e . r  f o r  School Years 17-7A-1978, Final Report, 
USAIDfiJepal, October 1972. 



Objective 6 
I 

Help Overcome I l l i t e r ~ c y  Amonp the Adult Populace 

US A.I.D. encouraged the beginning of an adu l t  l i t e r acy  program in 

1955 and assisted the CON in  eotablishing a Bureau f o r  Adult Education t o  

organize and administer the procram. The program was very act ive i n  the 

l a t e r  1950's and was enrolling 10,000 - 12,000 adul t s  annually In the adul t  

l i t e r acy  programs. The Bureau attempted t o  nake use of radio education through 

broadcasting and supplying radio receivers t o  v i l lages  fn t h i s  rro-;'ram but 

due t o  tho poor qual i ty  of receiver and lack of maintenance f a c i l i t i e s ,  it 

m a  only mderately successful. U.S. assistance t o  this ac t iv i ty  even 

a t  its peak was comparatively smell. Technician services, training, 

commodities and' budgetary support were provided. 

1. Education Act iv i t ies  67-67-907 (1954-1958) 

The adult  education program was included under the  Education Activi t ies  

project  f o r  its i n i t i a l  four  yoars and had as its objective the development 

of a Bureau of Adult Education and a program geared t o  m e t  the needs 

of 25,000 adul ts  m u a l l y .  During the f i r s t  four years of the project,  

35,000 i l l i t e r a t e s  were trained t o  reed and write, and 200,000 copies of  

a d u l t  education materials in  eight  t i t l e s  were ptlblished and distributed. 

2. Education Develoument 367-67-018 (1959-1961) 

Assistance t o  adul t  education was continued under the Education 

Develoment project. A revision of the annual number of adul t s  t o  be 

affected by the program reduced the t a rge t  populace t o  12,000. 



3. Education and Trnininq 367-67-018 (1962-1963) 
Melt Educati. on N-67-AD 

The U.S. provided i t s  f i r s t  full-time technician t o  t h i s  project 

in 1963. A CON Adult Education Section was established in  1962 and 4OO 

classes contfnued t o  o f fe r  adul t  edccation courses t o  12,000 adults. 

4. Ad u l t  Mucnt ion 11-670-062 (1964-1966) 

'Emphasts was continued on the upgrading of A ~ L W  Education classes 

through inproved teaching and education materials. By 1965, 300,OCO 

, copies of twenty textbook t i t l e s  were produced and'distributed. A 

radio education program was bboadcast weekly over ~ a d i o  Nepal. The 

project was te-ted i n  ear ly  1966. 

u Y * * Y u 

The beet that can be s tated about U.3. assietance t o  Adult Education 

i n  Nepal was that it created an administrative s tructure t o  organize 

adult  education, trained a few people f o r  teacher and materials 

development and in the f i n a l  analysis  exemplified the ,numerous problems 

that a country faces  in attempts t o  educate adults. 

Although adul t  education was perhaps the s ingle most humanitarian 

educational e f f o r t  supported by the U.S., it remained basically a Itfad" 

that muld not  compete f o r  resources with the forces t h a t  demanded 
' 

0 * 
formal educatfon f o r  the nat ion 's  children. hadequate f inancial  support, 

inmff ic ient  research and follow up and a general d is in teres t  resulted 

in project terminstionom. 

The U.S. provided a t o t a l  IbY two man years of technician services 

t o  Adult Educc.tion. 



Objective 7 

Provide L l b r a n  bsources t o  Inst i tut ions of Higher Loarninq 
I 

The development of l ib ra r i e s  f o r  ins t i tu t ions  of higher l e a n i n g  

was f o r  some time a peripheral a c t i v i t y  of the Oregon contract. However, 

a central  l i b ra ry  was established with U.S. assistance and still  serves 

the  University, College of Education and other ins t i tu t ions  of higher , 

learning i n  Kathmandu. During the period between 1960 and 1963 one 

U.S. advisor assis ted with the fur ther  organization and development of 

the  central  l ibrary. 

1, Teacher Traininr and Related Activi t ies  67-66-908 (1954-1958) 

A central  l ibrary  was established as one aspect of t h i s  umbrella 

project. Assistance was also  provided f o r  supplying the College of 
. , 

Education with books and materials f o r  developing t h s i r  own l ibrary  

services. 

2. Education Development 367-67-018 (1959-1961) 

3. Education and Trab ing  367-67-018 (1962) 

~ e s i s t a n c e  in  l ibrarg  development was expanded aignif icant ly under 

tlliis project and included the services of one full-time advisor. The 

advisor assis ted with the fur ther  development of the cent ra l  l ibrary  and 

helped to integrate  it with the TribhuvanUniversity Library. Further 

esaiatance was provided t o  the College of Education l ib ra ry  and the 

l ibrary  development e f f o r t  was expanded t o  ten colleges in the r u r a l  areas. 

Over 50,000 volumes were supplied t o  these various Zibraries and participant 

t raining was provided t o  three l ibrarians.  



The Tribhuvan Un'rersity Library, formerly the  Contra1 Library, 1s 
I 

now a functioning u n i t  ~ h i c h  continues t o  scrve studsnte and scholars of 

Kathmandu. Both the  l i b r a r i e s  of t h e  College of Education and t h e  

University are used beyond t h e  ex ten t  t h a t  nos t  l i b r a r i e s  a r e  used i n  

developing countries. 

The U.S. provided approximetely th ree  man years  of technician 

service  t o  t h i s  a c t i v i t y .  



Objective 8 t 

Develop a n  Ad3inistrative and Supervision Infrastructure t o  
Administer an Expanding Edusation System 

Since 1954, nearly overy U.S. project ass is t ing  Nepalese education 

has contained, d i r ec t ly  o r  indirectly,  elements tha t  were concerned 

with establishing an administrative s tructure t o  d i r e c t  the education 

system. A formalized agreement was in e f fec t  t o  c a m  out t h i s  task 

from 1959 through 1964. A t  other t b s ,  a nlnirmtn of t h i r t y  per cent 

of U.S. technician's time was concerned d i rec t ly  with the establishment 

and strengthening of procedures f o r  administering and supervising specif ic  

aspects of the  education system. 

Mjor  A.IwDw e f f o r t s  in t h i s  area have been i n  the f i e l d s  of 

participant t ra in ing  and loca l  currency budgetary support. Technician 

assistance was provided through the Chief of Education and/or Froject 

Coordinators. 

1, Education Development 367-67-018 (1959-1961) 

An agreement was signed i n  1960 which pbvided f o r  the development 

of a corps of d i s t r i c t  l eve l  education inspectors , , the upgrading o f  W E  

staff officers and the construction of zonal Education Offices. In-service 

training programs of two-week and six-week durations were used t o  upgrade 

zonal and d i s t r i c t  l eve l  staff. Participants were selected from the PDE 

Qor study abcoad . 
2, Education and Traininq 367-67-018 ( 1962-1963) 

By the md of 1963, each of the fourteen zones had an Education Officer, 

Deputy Education Officer and a d i s t r i c t  l eve l  Education Officer function- 
I 

ing in each of the  developmcht d i s t r i c t s  (seventy-five throughout Nepal). 



The construction of a model z'onal Education Office was nearing 
I 

completion i n  Pokhara (see objective #9). 

Effor ts  in  t h i s  area  of education can be considered very successful. 

Considering the period beginning i n  1951 through 1972, the  education 

development pace has been'significant. This has been i n  la rge  part the  

result of the  capable job tht previously inexperienced CON administra- 

t o r s  h v e  done i n  organizing and supervising the education developnent 

program. 

The extent  of professional growth and m t u r i t y  t h a t  has emerged 

among Nepalese educational leaders over the  pas t  f i f t e e n  years w i l l  

r ead i ly  j u s t i f y  every e f f o r t  made .by the  U.S. i n  providing t ra in ing  and 

ass is tance in educational administration and supervision. The development 

of t he  new Nepal Education Plan by Nepalese exclusively, the pace and 

manner of imp'lementing t h i s  plan, and the  day-to-day decision W i n g  now 

prevail ing w i l l  a t t e s t  t o  the  professional growth t h a t  has taken place 

among Nepalese education leaders. 



To Provide F3,-rsical Fac i l i t i e s  f o r  the Expansion and Development 
of the Education Syston 

The U.S. has played a signif icant  ro le  in providing f inancial  

support f o r  archi tectural  and engineering services and the construction 

of numerous educational f a c i l i t i e s  i n  Nepal. None of the support 

provided was i n  the  form of a specif ic  project. There were aspects of 

construction and f a c i l i t i e s  development in every project tha t  the U.S. ' 

supported. Because of the  nature of funding of construction, e.g., f o r  

loca l  school d i s t r i c t s  through I1Grants in Aidu which a l so  included . . 

various other expenditures, and i n  CON central ly funded projects through 

flConstructionll, it would be impossible t o  ident ify every classroom 

i i -. a b u i l t  through U.S. resources o r  every r iece  of equipment that was 

purchased. It is therefore only possible t o  make a subjective ,appraisal 

of U.S. assistance t o  the development of physical f a c i l i t i e s  i n  Nepal. 

It should be noted tha t  the following l i s t  of f a c i l i t i e s  does not man 

exclusive U.S. construction e f f o r t s  but would include such things as 

land purchase and cos t  sharing bg the  mT and loca l  villages. 

1, College of Education inc ludhg a Laboratory School. 

2. Primary Teacher Training Center - Pokhara - including a 

Laboratory School, Dormitorg,and Teachers1 Quarters. 

3. Zonal Education Office - Pokhara. 

4. Education Materials Center, Kathmandu. 

5. National Vocational Training Center including a Demonstration 

Multipurpose School, Kathmandu 

6. Support t o  construction of A m r i t  Science College, Kathmandu. 
I 



7. Support t o  cons t ruc t ion  of C e m n  Technical School. 

8. Cost oharing of f a c i l i t i e s  an? const ruct ion oT classrooms 

i n  twenty lhi l t ipurpose High Schools. 

9. Cost shar ing and support  of nmerous  primary schools. 



To Fr0mot.e nnd Irnprovo n Research Un1.3hilit2r 3.n t,he Flolrl of Editcation - 
L i t t a l e  a t t e n t i o n  tras ,qivq-:n t o  educational  r e sea rch  i n  Nepal u n t i l  

the  l a t e  1960 ' sA ' , tho~u~h  t h e r e  had been continuous encourayement by the  

Universi ty of Oregon and some A.I.D. advisors  i n  e a r l y  gears ,  r s sea rch  

i n  education consisted mainly of d a t a  c o l l e c t i o n  wi th  only minimal 
, 

attempts t o  i n t e r p r e t  the  data.  

An at tempt was made by t h e  GON i n  1967 t o  focus  e f f o r t s  on research . 

and exper imenht ion through t h e  education planning s e c t i o n  i n  the  I.iO%. 

The U.S. providecl a d v i s o n ~  a s s i s t m c o  t o  help  s t i d a t e  GOiJ research 

e f f o r t s  and t o  l a g  the groundworl: f o r  f u t u r e  educat ional  planning i n  the  

country. 

m 1. iencl:er a;16 Tcc3zicnl Zducation 367-31-6 50460 ( 1967-1972) 

Shor t ly  after tho Southern I 1 l h o i s  Univorsi ty c o n t r a c t  tms siznod 

i n  1356, tile con t rac t  bms =.ended t o  includs,  anonz other.  th ings ,  advisoqr 
I 

a s s i s t a n c e  in t h e  f i o l d  of  resea rch  and t e s t ing .  h U.S. advisors  \mrked 

f o r  f o u r  man years  a s s i s t i n g  t h e  t h e  College of  Educotioil and the  

- 
; INTC i n  developing t e s t i n g  programs and s t imula t ing resea rch  e f f o r t s  i n  

education. 
+f u * * * * 

The results and success of t h i s  e f f o r t  i n  terms of t h e  c r e a t i o n  of research 

c a p a b i l i t i e s  a r e  d i f f i c u l t  t o  measure. t h i l e  t h e  advice and ass i s t ance  

of t h e  advisor  was constant ly  s o e h t  and innovative t e s t i n g  programs 

were developed, it reinair& &own a s  t o  t h e  exact  value of t h i s  advisory 

ass i s t ance  as it r e l a t e d  d i r e c t l y  t o  t h e  s t imula t ion  of indigenous 



educational resoarch  in i,Jepl. 
I 



SECTION 111 - Future. US A. I.D. Assistance 

Prior t o  the termination of the Teacher and Technical Education 

project in  FY 1972, a great  deal  of e f f o r t  went in to  the planning f o r  post 

1972 A.I.D. assistance t o  education. Numerous consultations between ADD, 
the Mission and the GO11 resulted i n  a jo in t  plzn f o r  a five-year project  in  

Teacher Education. 

In ensly 1971, the ~ o v e m a e n t  of Nepal promulgated a new plan f o r  a 

National Education System. Developed by a Royal Task Force and reviewed . 

by prominent Nepalese from a variety of disciplines,  the plan called f o r  
l 

a reorganization of the e n t i r e  system inc1uding.a restructuring of the 

University and much needed changes in the general administration of 

education throughout the country. Among other things, the Plan called f o r  

the vocationalization of formal education, standardization of curriculum 

and education materials, expansion of educational opportunities and the 

improvement and upgrading of teachers and f a c i l i t i e s  f o r  teachers. 

The new plan, although cr i t ic ized  by many, is looked upon by most a s  

a significant and long overdue s tep  t o  reorder p r i o r i t i e s  and provide new' 

direction t o  an antiquated education system. Not since the Education  o om mission 
Report of 1954 has there been such concise and exp l i c i t  guidelines f o r  D 

developing education in Nepal. 

Teacher and l k t e r i a l s  Uti l izat ion and Devef oment 367-11-690-228 
( 197291977 ) 

The CON has aaked US A.I.D. f o r  assistance in Science and 

Agriculture teacher education. Five long-term spec ia l i s t s  wi l l  a s s i s t  

counterparts i n  training pre-service and in-service Math and Science 



t e o c h o ~ s  f o r  teachor functions. This w i l l  include i n s t i t u t i o n a l i z i n c  a 
I 

proceas by which teacillng mator ia ls  oro dovelopod, ravisod, testoil arid 

used i n  the  classroom. 

The Agricul tura l  o e p n t  haa the  nddi t ional  purpose of t ra in ing  

vocational  agr icu l tu re  teacher  t3d~cfltorS t o  a l e v e l  of competence which 

w i l l  enable them t o  serve a s  vocational  supervisory personnel. 

I n  addi t ion t o  the  technicians,  a total  of four teen long-term 

par t i c ipan t  t ra in ing  posi t ions  w i l l  be provided, 



SECTION 

\ F i s c a l  Y e s  
f r  

1954 - 1958 

CHRONOLOGY OF EDUCATION PROJETS 

Project. 

Educational Activities 

Teacher Training and 
Related Activities 
(~n ive r s f  t y  of Oregon) 

Education Development 

Educa*l;ion' and Training 

Primarg Education 

Secondary Education 

Higher Education 
(Teachers Training) 

Adult Education 

Education Materiala 
Developnent 

Ltbrary Development 
(1962 only) 

Primarg Education 

Secondazy Education , 

- 1 
. ! Higher Education 

, ._I--. 

.XI ..% (Teachers ~ r a i n i n g )  

Adult   ducat ion 
- ---* .- . . w Education Mter ia l s  

Development 

Secondary Education 

Adult Education 

--- -- .-- .... I-* - _.-. .. --. Education Platerials 
Development 

binary and Teachers 
Training 

Project Number 

67-67-9W 

67-66-908 



Fiaoal Year 

1967 

Project Proloct; Mumbor 

Technical Mucqtion 11-650-060 . 

Education Materiala 
Development 

Teacher Education 

(Southern I l l i n o i s  ~ n i v J  

Teacher and Technical 11-650-060 
Education 

(southern 11linoi.s UnivJ 



SECT1011 V - U.S. Technician8 Serving in  Nepal 

1. Contract ( ~ n s t i t u t i o n )  
t 

Name - 
Hugh B. Wood 

Waldemr Olson 

Charles D. Bgrne 

Thomas 0. Ballinger 

J a m s  S. Tuley 

Frances E. Dart 

Clarence Hines 

Special i ty  

Education (general) 

Co-Director Contract Director 

Contract Director 

Teacher Education 

Higher Education and Contract Director 

Teacher Education 

Architect 

Higher Education 

Teacher Education 

s0umRN ILLINOIS u N m 1 T Y  

John Anderson Chief of Party 196648 
- 

Phi l ip  Be.ird Rades and Industries 1967-69 

Jennie Harper Home Economics 

Herbert Porta Agriculture 1967-69 

Alice Rector basurement and Research 1967-69 

Bertram Schwartz Business Secre tar ia l  1967-69 

Herbert F. A. Smith Laboratory School Specia l i s t  1967-69 

Louis B. Alcorta Ik th  Science 1967-69 

Secondary Mucation 1969-71 



Louie F. Fagnan . 
Alex Reed 

Vernsn E. Troxel 

Jack Graham 

Larry Hartman 

Dorothy Heieie 

Jerald Humble 

Thomaa R. S t i t t  

Donald Paige 

Ertc Sturley 

John Pollock 

Robert White 

Siegfried Dietz 
- 

I . I 
R. Derhbnt B e l l  

, Harvey Woods 

Constance McCullough 

SOUTHETUJ LLLII~OIS IiIlNERSTTy 

Speciali,ty 

Writer, Editor 

Chief of Party 

Primery Teacher Education 

Measurement and Research 

Business Education 

Home Economics 

Vocational Education 

Agriculture 

Elementary Education 

Chfef of Xrty 

SHORT-TEE.1 S . I. U . TECHTI IC ZUIS 

Vocational Education 1967 ' - 3 moa . 
Education k t e r i a l s  1967 - 3 mos. L 

InService  Teacher Guidance Workshop 1970 - 3 mos. 
1971 - 3 mos. 

Nepali Shorthand System 1970 - 3 mos. 

Vocational Agriculture Handbook 1970 - 3 mos. 

I n S e m i c e  Teacher Education Materials 1970 - 2 mos. 



U .S . !I'ECIItIICINIS I.Im LOCALLi: UIUTJDER S . I .U, COIJTWCT 

Name S p e c i a l i t ~  - Years 

Richard Pfau Science Education 1969-70 

& l v h  Goldmnn Matf&tics Education 1970-71 

Douglas Hall 

Peter Cross 

Science Education 

Science Education 

Note: Technicians l i s t e d  above have a lso  served under d i r e c t  personal 
aervices contract with A.I.D. 

FRANKLIiV BOOK PROGRAMS 

Edward Triebe, Jr. Print ing and Publishing 1972 -. 3 mos . 

2. Direct Hire Technicians 

Floyd Dowell General Education 1953-54 

Thomas Bal l  Primary Education 

Ualford Erickson Library Resources 

Edward Brice Chief, Education Division 

Mbrrow Stough Chief; Education 
Science Education 

Harold Wlner Chief, Education 

John Haffenrichter Library Development 

Charles Cazaly ~ o c h t i o n a l  Education 

Birginia Ward Home Economica 

Psul Regan Teacher Education 



Direct Hiro Technicians 

Name Speciality 
4 

Jamea CoLman Primary and Teachor Training 

Christine IIugerth Fducation 1,hterials 

lilary lkc Donald Adult Education 

C, Wesley Brewster Education hhterials 

Xenneth L, Martin Vocational Education 

Joseph Weiler 

Harry Moore 

Education Materials 

Chief, Education 

Frederick V. *ers Vocational Education 

George Gage Vocational Education 

Carrol Anderson Teacher Education 
0 

Ann '  omi id ion Primex$ Education 

Robert Smail Chief, EHRD 

DIRECT F?IRSOI~AL S R V I C I S  CONTRACT 

Frank Laubach, Adult Literacy 

Alva lkllory Education ' llaterials 

Richard Pfau Science Ecucation 

W i l l i a m  Rutter Education Materials 

Elizabeth Henson Socieil Studies 

Arthur Coladarci ~ e 8 t s  and Measurements 
.- - 
b l v i n  Goldman h t h  Education 

Peter Cross Science Education 
I 

Years 

1963-67 

1963-66 
, , 

1963-65 

X963 - 6 mos. 

1963-65 
1968-71 

1965-67 

1965-67 

1965-66 . 

1965 - 6 mos. 

196768 

1967-69 

1969 - present 

1972 - present 



3. Teach Corps Aesistance 

In addition t o  the technicians provided by the U.S. on a' long-term 

basia, US A.I.D. f inancial  and administr&ive aupport provided f o r  the 

servicos of the National Education Association Teach Corps. The Teach Corps 

recrui ted from the U.S. school aystems,aasisted Nepalese educators during the , 

two month U.S. vacation period in curriculum and inaterials development, 

in-service training, education f o r  the blind and other  educational ac t iv i t i e s .  

The Teach Corps has provided a s ignif icant  Itshot in  the am1! t o  the a c t i v i t i e s  

c i ted  above and kxu been useful i n  supplementing and strengthening on-gohg 

U.S. assistance effor ts .  

Following i s  a list of Teach Corps volunteers who have served i n  

Nepal. A 1 1  of those l i s t e d  have semed f o r  two ~r.cm:t;~s unleers otherwise 

specified. 

D 

Snecial i tx  Name 
John Giat Team Leader 

Rimary Curriculum and Teacher 
Training 

Deanna Davis Rimsry Curriculum and Teacher 
Training 

Mnrjorie H. E l l i s  

Bertha Friedman 

Helen L. Harriger 

Aubrey K. lleeler . 

Ann Roden 

James Re Hayes Secondery Social  Studies and 
Revision of Social  Sutdies 
Curriculum f o r  6th, 7th, and 
8 t h  grades 

Years - 
1967 



Toach Cams Volunteers 

Name - 
Jack P. Riaher 

John H. Artman, 

Lelia Lane 

Elaine J. Gregg 

Peggy-Lee Ragan 

Louise Smith 

Catherine Loughlin 

Harold Chri stensen 

Jamea Hayes 

Stanley Backett . 

Kenneth E. Reich 

hry Louise Mama 

Elaine GTsgg 

Hildegard Hilton 

Patr ic ia  A. Glass 

Edith Roden 

Louise Smi th  

S p e c i a l i t ~  - Years 

Seccndary Social  Studies and 1958 
Revision of Social  Studies Curriculum 

. f o r  6th, 7th and 8 th  grades 

Team Leader 

Secondary Social  Studies 

Grade I - Language Arts 
English and Social Studies 

Grade I11 - L a n m g e  Arts * 

English and Social  Studies 

Grade IV - Language Arts 
E e l i s h  and Social  Studies 

Grade I1 - Language Ar€s 
English and Social  Studies 6 mos. 

Social  Studies, Secondary ' 1969 

Social  Studies, Secondary . 

Fbysical Education 
College of Education 

Elementam Teacher (Middle gradea) 
, Social Studies, Arithmetic and 
Reading 

Elementarg Teacher (Primary) 
Social  Studies, Arithmetic and 
Reading 

, ~ e a d h g  Program, Jr. (7-12) 

Elementarg Reading 

' ~ l & n t a z y  Social  Studies 

Intermediate Reading, Social  Studies 
and Asithmetic 

I 



Name -- I 
D, Dareie Anderson , 

Pat r ic ia  A. Glass 

Janet T. Scheper 

D, Deanna Davis 

Ruth M. Schuchart 

Elaine Gregg 

Stanley Beckett 

Bert ie  M. Garrett  

Theodore V. Sampson 

(' Ann LucaS 

Walter F. l~larshall 

Duight M e  1-bbley 

Y. Dell h g e r e r ,  
i 

Larry Bradahaw 

C. Dareie Anderson' 

Theodore Sampson 

Lenore Wolfe 

Elmer Bets 

Erma Booker 

-46- 

Teach Corm Volun te~rs  

Special i tx  

Team Leader ' 

Primary Language Arts 

Primary Language Arts 

Primar$--Mathematics and Science 

n 

n 

Primary-Physical Education and 
Health 

Secondary-Commercial 

Years - 
1970 

Secondary-Agriculture 

Special-Textbook ~llustratdr 

'Secondary-Trades ,and Industry 

u 

Team Leader 1971 

Business Education 

Pro-Primary Education 

Science Education 

Administration 

A r t  Education (Primarg) 



Teach Coma Volunteers 

Name - Special i ty  - Years 

Larry Kantner Art Education 1971 

Clement Pennington Elementary Art 

George Trogler 

John Thomas 

Raymond Carr 

Delores Ma Bowlea 

John Weber 

Hope G r i f f h  

Nancy Jamison 

Arlen K. Brown1 

Sydney Kaplis 

Lionel G. Roy 

Susan Haseltine 

C. Darsie Anderson 

Erma B. Booker 

Clark H. Bullen 

Lesl ie  L. Gile 

Hope G r i f f i n  

Neil Houtcooper, Jr 

James W. Hughes 

Larxy A. Kantner 

Education Techniques (Primary) 

Supervised Practice Teaching 
(primary) 

Science 

Business Education 

Education of the  IIudicapped 

Science Education-Secondary 

I1 

Librarg Science 

Team Leader . 1972 

A r t  Education and Visual Teaching 
I n s t i t u t e  of Education, Kirtipur 

Agriculture, National Vocational 
Teacher Training Center, Sano Thimi 

Business Education, National Vocational 
Teacher Training Center, Sano Thimi 

~ l e c t r o n i c s / ~ l u n b i n ~  

Primary Teaching b t h o d s  



Teach Corps Volunt.oerg 

Leo 11. Kirchhoff 

Walter F. I4arahall 

Edwin M. 14ingoia 

Edna M. H i t c t e l l  

Bees E. Olson 

Clement J. P e ~ i n g t o n  

Kenneth E. Reich 

Theodore V. Sampson 

Lloyd A. Stevens 

George E. Trogler 

Lenore H. Wolf e 

Special i ty  
I 

Primary Teaching I~bthods 

Secondary Cmiculum 

Primary ~ e a c h i n g  bbthode 

Primerg Curriculum 

Librarp. science 

Art Education and V i s u a l  Teaching 

Health and Physical Education 

Business Education 

Education of the Blind' 

Art Education and Visual Teaching 

Pre-Primarg Education 

Years - 
1972 



I 

SCHOOLS 

ESWLISBI ETTT OF PRII !ARY SCIIOOLS 

1951 - 1971 

-- 
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ESTADLISIIIEXIT OF SJXOPIDARY SCIIOOLS NJD SCIIOOLS OF IIIGIIER EDUCATIOIJ - 1951 - 1971 - 

1100 - 
I 

# 

NUIBER OF 

SEC mARY 

SCHOOLS 

WUEBER OF 

SCHOOLS OF 

HIGHER 

EDUCATION 



PRIMA Rfl SCHOOL ENROLLMENTS 

Year 



- 
I 

I 
I 

hrnBER OF 

LICONDAKP 709000 
1 

STUDENTS 

I 



H IGIIER EDUCATION ENROLLMENTS 

17,200 
16,000 

12,000 - 
N L - A R  OF 

STUDE8TS IN 
10,000 

HIBIER 8,000 + 
EDUCATION 

,&SO f I 
I 
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