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Annual Budget submission

FT i9t4 - »t itts
A.X.D. fteprasentative's narrative

A. tion

Last July 10, I sent the Administrator a memorandum 
outlining reasons to consider for continuing small programs in 
Latin American advanced developing countries (ADCs). In summary, 
these were: 1) to keep achieving important developmental results 
in areas where the U.S. and ADCs share interests (democracy- 
building, economic reform, and addressing global problems); 2) 
because A.I.D.'s ADC programs focus on cooperating with NGOs and 
local reformers, and helping them strengthen ties with the U.S.; 
and c) due to the positive impact A.X.D.-supported ADC leaders 
are having in other countries within the LAC region. The 
memorandum also pointed out that A.I.D.'s way of operating in 
Latin American ADCe is a functioning alternative to the Agency's 
traditional method of delivering assistance. There are no large 
A.I.D. missions, and no elaborate and lengthy project design and 
contracting processes. Instead, A.I.D. promotes a more natural 
and mature partnership with A.D.C. leaders designed to produce 
benefits for both our countries at a very low cost to the U.S. 
taxpayer.

•

A.I.D. programs in Argentina and Uruguay have already 
achieved important results in activities focussed on' 
administration of justice (AOJ), anti-corruption, civic 
participation, and improving conditions for private sector 
growth. Our twelve-person staff and financial resources are 
stretched very thin for the type of country programs we manage: 
support for numerous NGOs in two countries which are involved in 
trying to achieve changes which are politically sensitive. 
Therefore, the longer-term results outlined in our last Action 
Plan for the two strategic objectives established in each country 
can ejilx be obtained if operating expense (O.E.) and program 
funding levels are MCt cut.

Two alternative program scenarios are possible if program 
and O.E. funds must be cut. If program fund cuts of the 
magnitude used in this ABS are necessary, democracy-related 
programs would be favored over growth-related programs. Efforts 
which are just getting started in Uruguay to promote more private 
sector participation in the economic reform process would have to 
.be significantly reduced and phased out. .Bilateral regulatory 
cooperation in.,Argentina-w.ould be limited to programs with the 
Securities and Exchange Commission (S.E.C.) and the Patents and 
Trademarks Office (P.T.O.). In addition, expansion'of already 
successful administration of justice and civic participation
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projects beyond their current •cope would be prevented — just as 
they ere really achieving important impacts. Maintenance of this 
•ort of reduced program would be possible with lower O.E. funding 
in FY 1994, but past FY 1994 even a reduced program would fijUy. be 
possible if O.E.-funding for FY 1995 is ng£ cut below the FY 1993 
level,

If O.E. funds must be reduced to a level 25% below FY 1993 
in both FY 1994 and FY 1995, the A.I.D. Representative's position 
would have to be eliminated in 1995, and bilateral programs would 
mav* to be terminated. The type of HGO-based programs A.I.D. 
currently runs in Argentina and Uruguay cannot be managed 
effectively without a full-time A.I.D. Representative who: a) 
exercises the judgement and negotiating ability necessary to 
select and monitor local HGOs involved in politically sensitive 
areas; b) has the authority and experience necessary to manage 
resources for which A.I.D. is accountable; c) responds to the 
U.S. Ambassador and coordinates activities with the rest of the 
country Team to ensure consistency with foreign policy 
objectives; d) is familiar enough with A.I.D.'s central and 
regional programs, and other U.S. organizations, to employ and/or 
link them with A.I.D.-supported efforts in country; and e) 
maintains close contact with other donors to leverage their 
assistance into the sectors in which A.I.D. has initiated 
development efforts. All of these duties performed by an A.I.D. 
Representative require a broad knowledge of local conditions and 
continual contact with others which only full-time presence in- 
country (or half an hour away, as in my case with respect to 
Argentina) can provide. I do not believe the option of having a 
Regional A.I.D. Representative located in La Paz to manage ADC 
programs in Argentina, Uruguay and Chile is viable.

Without an A.I.D. Representative, the only other viable 
option for maintaining some A.I.D.-supported efforts in Argentina 
and Uruguay would be to promote inclusion of these two countries 
in Washington-managed regional programs -- to which they would 
contribute, and from which they vould benefit at the same time. 
For AOJ, anti-corruption and civic participation programs, I 
believe this is something A.X.D. mhould do under any 
circumstances because of the valuable contributions Argentine and 
Uruguayan reformers can make to Hemispheric progress in these 
areas. Of course, participation in LAC regional programs in 
democracy and growth areas would be worthwhile for Argentina and 
Uruguay also, but not as beneficial to them and the U.S. as 
A.I.D*'B current bilateral programs.

I therefore see three possible scenarios for future A.I.D. 
rprograms in Argentina and Uruguay, with the availability of O.E. 
funds being th«..4cey variable. These are shown below, in order of 
recommended preference. ' •
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A»uBption

O.K. Fund*

1.

2.

3.

San*

Same

Cut

Progra* Fund*

*__

Cut

Cut

program

Bilateral program with two 
strategic objective* in each 
country

•iiateral program* focu**ed 
Minly on democracy

Bilateral progren* .terminated in 
1995, and two countries 
incorporated into LAC regional 
program*.

If the Administrator decides to continue bilateral ADC 
programs in Argentina and Uruguay, current O.K. funding levels 
would have to be maintained — at least for FY 1995 and beyond. 
Under alternative No. 1, the FY 1993 program funding level would 
be maintained in FY 1994, and $465,000 leas than that level would 
be needed in FY 1995, in order to continue achieving results in 
the two strategic objectives areas for each country (democracy 
and growth). Under alternative No. 2, a smaller program would be 
focussed primarily on democracy-related activities. Under 
alternative No. 3, current bilateral programs would be reduced 
and terminated by. December 1995. Even under alternative No. 3, 
very cignificant results would still be achieved in democracy- 
related programs, and very worthwhile results would be achieved 
in more narrowly focussed growth programs. After A.I.D. support 
ceases, most of these programs would continue, using their own 
funding, or with ZDB or World Bank funding in the case of AOJ 
programs.

Dollar-for-dollar, I believe .the developmental impacts being 
achieved by Argentine and Uruguayan reformers who receive A.I.D. 
support are as significant for their countries and this region as 
any in which A.I.D. is involved worldwide.'. Much more can be 
accomplished with relatively small A.I.D. resources. The 
Agency's choice is between whether to use these resources to seek 
additional marginal developmental benefits in "core" countries 
where A.I.D. investment is already heavy or to continue to use 
them for successful efforts in ADCs such as Argentina and 
Uruguay.

B. Froqraji ff frruotui

1. strategic Objectives 

- -.a. Argentina

ST1ATBGIC OBJBCTIVI Mo. i« (DEMOCRACY) MORE RE8POMSIELE 
IMBTITUTIOM8 AMD A MORK KVOAOID CITIUKRY.
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Program Outputs:

1. A more independent , efficient and accessible justice 
system.
2. Reduce opportunities for corruption.
3. Inert*** civic participation.

STRATEGIC OBJECTIVE Mo. 2t (QROWTR) IMPROVED PROSPECTS 
FOR BUSINESS BXPAM8IOM XM kRQEMTIWA.

Program Outputs:

.1. Selected improvements in the legal, regulatory and 
judicial environment for business.
2. Medium-sized Argentine and U.S. firms made aware of 
business opportunities.

b. Uruguay

1TRATIOIC OBJECTIVE Mo. 1: (QftOWTH) HORK XCTIV* 
MRTXCXPATXON BY TEE VEIVATB 0BCTOR XX TBB PROCESS OF 
1CCMOKIC REFORM.

Program Outputs:

1. Increased awareness by private business executives 
of measures to improve their competitiveness.
2. Private business executives, Congress and the public 
better informed about legal, regulatory and judicial 
issues.

STRATEGIC OBJECTIVE Mo. I: (DEMOCRACY) IMPROVED 
BFfXCXEMCY AMD QUALITY ZM JUDICIAL DBCX8XOM MAKING.

Program Outputs:

1. Court administration and other judicial reforms 
implemented .
2. More professional justice system personnel.
3. Steps taken to modify or improve implementation of 
•elected lavs affecting commerce.

2. Relationship tQ A.I.D. Policy Areas

The clear relationship of the above strategic
objectives to A. I. Do's democracy and growth policy objectives, as 
relates to specific conditions in Argentina and Uruguay, is 
explained in our most recent Action Plan (Dec. 1992) . Both 
-Argentina. -and Uruguay, present a good environment for achieving 
.developmental results^ in 'these two of A.I.D. 's policy objective 
areas with* relatively small program funding levels. Both 
countries are democracies, leaders in their region, actively
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implementing economic reforms, and possess very able leader* with 
who* the U.S. public and private sectors can cooperate. The 
developmental problems faced by the two countries are, however, 
different, and this accounts for the relative emphasis on 
democracy in Argentina and growth in Uruguay.

Argentina has had elected government only during the 
last ten years, and its governmental institutions and civic 
traditions are still weak. On the other hand, its.economic 
reform efforts are very advanced and successful, and second-stage 
efforts to Improve the legal, regulatory and judicial environment 
for business and to promote the growth of medium and small 
businesses are in order. Uruguay, on the other hand, has one of 
Latin America's strangest democracies. However, its citizens are 
still clinging to a welfare state system the country can no 
longer afford without the increased growth economic reforms have 
only begun to generate.

Efforts by A.I.D. in Argentina to cooperate with 
Argentine reformers trying to improve administration of justice, 
combat corruption and promote civic participation clearly conform 
with A.I.D.'s democracy objectives. In addition, increased 
Argentine interest in cooperating with the United States allows 
for mutually beneficial bilateral cooperation in regulatory 
areas, and efforts to expand medium-sized businesses, which 
conform with A.I.D.'s growth objectives, in Uruguay, the missing 
link in government-led efforts for economic reform is more active 
participation by the private sector itself in the reform process. 
A.I.D. efforts, mostly through cooperation with business 
associations, to help the private sector become more'competitive, 
and to cooperate more actively with the government in efforts to 
improve the legal, regulatory and judicial environment for 
business, contribute to A.I.D.'s growth objective. In addition, 
A.I.D.'s cooperation with the Uruguayan Supreme Court, one of the 
Hemisphere's most respected judicial institutions, not only 
assists that Court with its reform efforts but has had an impact 
on court systems in other LAC countries. '

3. Program Characteristics

As explained more fully in the July 10 memorandum, 
A.I.D.'s strategy in Argentina and Uruguay is different than 
those in countries where large programs predominate. The 
features which characterize A.I,D. programs here are: 1) a 
strict focus on activities in the two chief areas of U.S. foreign 
policy interest in the LAC Region (democracy and growth); 2) low 
cost and a more mature cooperative relationship appropriate to 
.these ADCs; 3) emphasis on providing support for reformers, 
mostly from Joc.al NGOs, which both helps empower them and 
facilitates participatory development efforts; 4) -promoting NGO, 
governmental and private sector linkages with the U.S.; 5) close 
coordination with the Country Team; 6) facilitating regional
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cooperation between Argentines/Uruguayans *nd other Latin 
American leader*; and "*) catalyzing and leveraging assistance 
from the IDB, NorId Bank and the local private sector.

at Eachc.

Attachments 1 and 2 show recommended funding allocations 
among the four strategic objectives under different assumptions 
regarding availability of program and O.E. funds. All funds for 
A.I.D. programs in Argentina and Uruguay come from three LAC 
regional projects: Regional AOJ, Human Rights initiatives and 
International Transfer of Technology (ITT), although both country 
programs could be fully funded under the ITT Project if 
necessary.

The five funding levels shown in the tables correspond to 
the three alternative program scenarios outlined above as 
follows:

Scenario

1. Continued bilateral program* 
with two strategic objective* each

2. Bilateral program focueeod 
mainly on democracy

3. Bilateral program* terminated; 
two countries incorporated in LAC 
regional prograae

Percent of 1994 
C.P. Funding Level

rv 1994
100%

75%

75%

FY 1995
100% or 75%

75% or 50%

50%

Our assumptions regarding aach program funding level are as 
follows:

FY 1994 (100%)

FY 1954 (75%):

FY 1995 (50%):

Maximum provided only if it is decided 
to maintain ADC programs and OE not cut 
from FY 1995 on.

Minimum level needed to close out 
existing activities in 1995. Additional 
funds would help achieve more results 
under both AOJ programs and S.O. No. 1 
for Uruguay.

Minimum level needed to close out 
existing activities in 1995.

-PY 1955 <?5*/100%): Funding provided et these levels only if
it is decided to maintain ADC programs 
and not cut O.E. from FY 1995 on.
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(Amount shown in FY 1995 is $465,000 
lower than maximum because even with 
O.E. level not cut, O.E. funds would not 
be adequate to implement a larger 
program.)

D.

Program Priorities

In allocating program funding cuts, the following 
priorities among strategic objectives have been applied.

B.O. Priority

1. Democracy activities in 
Argentina (lag. S.O. #1)

2. ftOJ in Uruguay 
(Uru. S.O. #2)

3. Private sector 
competitiveness and 
effort* to improve LRJ 
environment in Uruguay 
{Oru. 8.0. #11

4. Regulatory cooperation 
and medium- site buaineaa 
development in Argentina 
(Arg. S.O. #2)

Reasons

- Significant reaulta achieved to data 
- Importance for Argentina'* development and 

U.f. intereate

- Significant reaulta achieved to date 
- Importance for other LAC countries 
- Potential impact on Uruguayan buaineaa 
environment

- Long-term efforts required, and activities 
juet etarted

- Leaa emphaaia by current U.S. 
Administration on trade and investment 

- Very limited AID/W outreach to U.S. 
regulatory entities

2. Results Expected at Alternative Program Levels

Given their emphasis on promoting changes which are 
politically sensitive and risky, &.X.D. programs in Argentina and 
Uruguay have purposely been kept flexible and focussed on short 
to medium-term objectives. Therefore, even at .the lowest funding 
levels presented (75% in FY 1994 and 50% in FY 1995), the outputs 
and results currently projected in project agreements can be 
achieved. Cutting program funds to these levels, however, would 
eliminate the possibility of achieving additional results beyond 
those currently foreseen as existing programs build more 
momentum. The programs which would be cut at these lowest 
funding levels are:

Peace Corps Special Project Activity support in both 
- .-.countries • .

America's Fund support in both countries
•Bilateral regulatory cooperation in Argentina beyond
6.B.C. and P.T.O. programs (S.O. 12)
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Additional medium-sized business development in 
Argentina beyond the IESC program (S.O. /2) 
Additional support for selected Uruguayan business 
associations and other NCOS involved in activities to 
improve competitiveness and the LRJ environment 
(8.0. *1)
Expansion of AOJ programs in Argentina (S.O. fi) and 
Uruguay (S.O. 12)

The currently anticipated results which should be 
achieved even at the lowest projected funding levels are stated 
below, followed by an explanation of the additional results which 
would be expected at higher funding levels. I want to emphasize 
that due to the evolving nature of majority of A.I.D.-supported 
activities, which involve promoting political changes, specific 
future results are often difficult to predict with precision. 
The reformers A.Z.D. supports do not plan too far ahead, in order 
to be flexible enough to respond to circumstances which present 
themselves. It is safe to assume, however, that if A.I.D. 
support is continued, future results achieved by these reformers 
will be just as numerous and significant as those elaborated 
below.

a. Argentina S.O* fl

*££

. Numerous NGO (public interest and business 
associations) programs implemented to increase 
demand for justice sector reform (public awareness 
activities, cooperative private-public AOJ 
improvement activities).
. Six pilot neighborhood dispute resolution 
centers established around Buenos Aires. Program 
started in Buenos Aires Province. 
. public defenders training program designed, 
implemented and institutionalized. 
. Mediation officially introduced and practiced 
as alternative dispute resolution method. 
. Association (CEJURA) of provincial supreme 
courts initiated to share AOJ reform information. 
. National Supreme Court implements a major 
administrative reform program.
. Informal exchange programs established between 
National Supreme Court and U.S. courts on basis of 
visits to U.S.
. National Judicial School established. 
. Training to launch oral procedures for criminal 

»-• courts^ initiated. : . .
-v. Supreme Court of fivreno* Aires Province 
implements a number of significant administrative 
and procedural changes before the National Supreme
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Court, and cooperates with Conciencjfr in outreach 
efforts to the public.
. Yale University and local research group 
initiates Master of Law program.

IDB and world Bank assistance leveraged to 
continue and expand support for AOJ reform.

mati—Corruption

Extensive media coverage of corruption-related 
issues to increase public knowledge regarding what 
can be done to combat corruption.

Extensive seminar series with interest groups 
(media, acadenia, youth, business leaders, etc.) 
to expose them to economic costs of corruption 
they incur and how to combat corruption.

At least a dozen NGOs begin to address 
corruption issues as a result of Poder Ciudadano 
seminars.
. Poder Ciudadano program strategies exposed to 
other LAC countries wishing to emulate them. 
. Full-scale plan for developing Argentina's new 
Auditor General's office developed, and additional 
government financial control assistance provided 
to COA Ministry of Finance.

Three GOA departments where corruption is 
rampant to be reorganized to reduce opportunities 
for corruption.

Masters degree program initiated at GOA 
Institute of Public Administration with focus on 
internal control systems and interaction between 
civil servants and citizen groups.

Civic Participation

. Pilot programs carried out in six provincial 
cities of various sizes to establish procedures 
for civic involvement with municipal government 
officials.

Program established in three provinces to 
Involve parents and local citizens in design and 
monitoring of primary an<J secondary school 
education programs fot which provinces now have 
responsibi1ity.
. Non-partisan training program developed and 
implemented for female candidates for public 
office.
. cenciencia plays key role in organizing and — 
with Partners of the Americas — strengthening 
"Pan-American Organization erf Civic Organizations 
to share civic education/participation program 
experiences and materials.
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A.I.D. will select one additional civic 
organization to support in' FY 1994. 
. A.I.D. and USIS will sponsor two dozen visits 
by U.S. experts to cooperate with Argentine NGOs 
involved in democracy building, and organize 
observation visits to the U.S.

Additional Activities

FY 1994 (100%):
Expansion of mediation program. 

. Additional support for NGOs to expand public 
awareness and programs of cooperation vith the 
justice sector.

T.A. for development of National Judicial 
School. 
. Faster development of CEJURA.

FY 1995 (751): All but last item above.
Significantly more Poder Ciudadano anti- 

corruption work in the provinces. 
. Initiation of a fourth national civic 
participation program by congieneia

FY 1995 (loot): All above items plus 
strengthening of linkages between Argentine and 
other LAC NGOs.

b. Uruguay a.o. &t

. Average time for court decisions reduced
significantly.
. Supreme Court administrative reform program
designed and implemented.
. Judicial planning, budgeting, information
Management and personnel systems installed.
. National Judicial Studies Center (CEJU)
established and course requirements linked to
judicial career advancement.
. Judicial ethics code adopted and enforced.
. Alternative dispute resolution (ADR) methods
introduced in Uruguay.

Juvenile justice program involving executive 
and judicial branch authorities with local NGO 
designed and implemented with assistance of 
Partners of the Americas (Minnesota). 
. Joint AID/IDO CEJU program implemented to 
identify and address legal and judicial 
impediments to business growth. 

-•-•.. Pilot small claims courts established.
Inter-court cooperation programs established 

with State of Virginia and other Southern Cone



04/09 '93 16:25 9598 2 400022 USAID/URUGUAY 121013

11

countries.

If additional funds are provided in FY 1995, they 
will be used to expand ADR programs and pilot AOJ projects which 
are found to be successful.

c. Uruguay f-Q- *i

Support to four business associations for 
activities to improve their member-firms' 
competitiveness will involve 700 agricultural 
enterprises (FUCREA), executive managers of ISO 
firms (ACDE), 70 agricultural cooperatives (CAF), 
and 50 small businesses (UCRE) started by 
graduates of a prior A.I.D.-funded 
entrepreneurship program.
. Junior Achievement programs installed in 24 
schools by volunteer executives' NGQ. 
. RTAC University textbook program installed in 
the national university (where textbooks were not 
in use prior to program) and other institutions of 
higher learning.
. Macro-economic and LRJ policy bulletin sent to 
Parliamentary deputies and business executives by 
businessmen's research foundation. 
.U.S. National institute of Standards and 
Technology (HIST) and sister institution in 
Uruguay (LATU) establish cooperative exchange 
program focusaed on export-related metrology 
standards and establishment of industrial quality 
award modelled on Malcolm Baldrigde Award. 
. Feasibility of establishing self-financing IESC 
(medium size) Business Development Program will be 
determined. IESC is also working with twelve 
••leading-case* Uruguayan companies which are 
successfully adapting to more open markets so they 
can nerve as examples to Qther firms. 

. . Support for the National Quality Commission 
will allow it to expose consumers, and over 
240,000 students, to the importance of demanding 
high quality products., which can compete in more 
competitive aarkets. It will also allow Uruguay 
to participate in MERCOSUR activities which will 
define industrial standards in 30 sectors.

At the lowest funding levels, we would phase out 
activities under this S.O. by consolidating efforts with only two 
business associations. Much fewer firms than originally 
anticipated would be included in competitiveness-related 
programs, and LRJ -reforms ', 4#hich t*ke time to ..achieve — would 
receive significantly less attention. At funding levels over the 
minimums, we would include one more association in the phase-out
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program and set higher objectives for the lumbers of firms 
reached and LRJ policies changed. A program to establish 
business consul ting services for Uruguayan industry at the 
country's first private business school (NBA program) — which 
A.I.D. vac instrumental in creating — would also be pursued.

d. Jjn?

IESC Business Development Services program with 
three provincial business associations will 
generate at least eight joint ventures between 
medium-sized U.S. and Argentine firms/ and 
business development services will be provided to 
150 firms.
. The above program will be self-sustaining after 
30 months of A.I.D. support.

The S.E.C. will complete establishment of an 
ongoing cooperative relationship with the Comiai6n 
Kacional de valores to improve its capability to 
regulate Argentine securities markets and to 
facilitate provision of market information desired 
by the S.E.C.

If an improved patents law is passed by the 
Argentine Congress, assistance and training from 
the P.T.O. will be provided to help GOA to 
implement the new law.

Slightly 'more cooperation from the P.T.O. can be 
provided at higher program funding levels, but other than this, 
no additional regulatory cooperation will be offered. to 
Argentina.

e. (pt^her Activities

At higher funding levels, previously planned 
support would be provided for the Peace Corps Small Projects 
Assistance funds and establishment of America's Funds in both 
countries .

3. program Management TMPflftf

The basic point is that bilateral programs cannot be 
continued beyond 1995 unless current O.E. levels «re provided at 
least from FY 1995 on. It is also important to note that our 
Office definitely requires ongoing financial control support and 
periodic contracting, legal and administrative support from 
USAID/Bolivia in order to operate. The timeliness and efficiency 
of such support provided by that Mission to this Office has been 
excellent -to date. AjLso, the lower FY 1993 O.E. budget presented 
here shaves travel, communications and TOY support .to levels 
which are 'much less than desirable, but still feasible if 
absolutely necessary.
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E. __

1. That the Administrator choose among the three program 
options outlined in this submission and advise the A.I.D. 
Representative of his decision by the first quarter of PY 199<\ to 
enable timely implementation of that decision.

2. That the option of managing programs in Argentina and 
Uruguay from La Pax be dropped, being neither viable for the type 
of bilateral programs currently being implemented, nor most 
desirable for LAC regional programs which can be nore effectively 
coordinated among LAC countries and linked to U.S. organizations 
from AID/Hashington.
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ATTACHMENT 1 - ARGENTINA 

FY 1994 PROGRAM BY STRATEGIC OBJECTIVE ($000)

Strategic 

Objective

Policy 

Area

FY 1994 Congressional 
Presentation Level 
(FY 1993 OYB)

100% 75%

• .0. #1 - MOM RMPOM0IBLB IMP XDDBFKMDXlff QOVBRMMENT 
2M*TITUTICVS AMD A MORB BMOAOBD CITIZENRY

1. RAOJ PROGRAM

2. HUMAN RIGHTS 
INITIATIVE

A. ANTI- 
CORRUPTION 
PROGRAM :

B. CIVIC 
PARTICIPATION

DEMOCRACY

DEMOCRACY

DEMOCRACY

DEMOCRACY

750

4SO

150

300

500

450

150

300

§.O, f2 - IMPROVED PROfiF*CT8 FOR BUSINESS ilXPAMfllOH IN
AROBMTXMA
1. ITT

A. BILATERAL 
REGULATORY 
COOPERATION

B. BUSINESS 
DEVELOPMENT 
COOPERATION 
(IESC)

GROWTH

GROWTH

OTKKR

1. ITT 

A. PD 4 S

B. PEACE CORPS

C. AKERICAS FUND

PROGRAM TOTAL

ENVIRONMENT

150

3SO

40

25

75

1140

100

350

40

-o~
-0-

1440
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ATTACHMENT 1 - URUGUAY 

FY 1994 PROGRAM BY STRATEGIC OBJECTIVE ($000)

Strategic 

Objective

Policy 

Area

PY 1994 Congressional 
Presentation Level 
(FY 1993 OYB)

100% 75%

0.0. f3 - MOIZ ACTIV1 FARTICIPATIOM BY TIE PRIVATE SECTOR ZM 
TIB raOOEBB OF BCCMOMZe 1BFOKM

1. ITT

COMPETITIVEKESS 
AND LRJ 
ACTIVITIES

GROWTH S20 279

i,O. H IMPROVED B77ZCIE3ICY AMD QOALZTY IM JUDICIAL DECISIOM- 
MA1ZH6

1. RAOJ DEMOCRACY

OTIKIl

1. ITT 

A. PD & S

B. PEACE CORPS

C. AMCRICAS 
FUND

FROOJLAM TOTAL

ENVIRONMENT

250 250

40

40

75

§25

40

IS

-0-

5S4
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SUMMARY - ATTACHMENT 1 - URUGUAY & ARGENTINA 

FY 1994 PROGRAM ($000)

LAC Regional 
Pro j *ct

1. ITT

2. SAOJ

2, HRI

VKOORAM TOTALS

Policy 

Area

GROWTH

DEMOCRACY

DEMOCRACY

PY 1994 Congressional 
Presentation Level 
(FY 1993 OYB)

100%

111S

1000

4SO

27CS

75%

•24

750

450

2024



ATTACHMENT 2 - ARGENTINA 

FY 1995 PROGRAM BY STRATEGIC OBJECTIVE ($000)

STRATEGIC 
OBJECTIVE

,i 
*,

POLICY 
AREA

BASE: 100% FY 1994 CP LEVEL 
(FY 1993 OYB)

50% Of BASE

Ongoing
• .0, ,11 M01B ftSBfQmZBLB MTO ZH 
CriXlBMRY

1. RAOJ 
PROGRAM

2. HUMAN 
RIGHTS 
INIT.

A. ANTI- 
CORRUPTION 
PROGRAM

B. CIVIC 
PARTICI 
PATION

DEMOCRACY

DEMOCRACY

DEMOCRACY

DEMOCRACY

SOO

300

100

200

a.Q). n - XMHtOVB FROCTBCTf FOB 1

1. ITT

A.
BILATERAL 
REGULATORY 
COOP.

GROWTH -o-

N«W

75% Of BASE

Ongoing

*

cso

450

150

300

New
100% of BASE

Ongoing Nmr

•TITOTIOSfF AMD A MOM BVOAO1D

750

530

200

350 L

IU8ZMB§t fSPAMXOM ZV A1C1MTIMA

-0- -0-

4
CM

09

O
o 
o
ro

I

o I-" 
ca
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ATTACHMENT 2 - URUGUAY 

FY 1995 PROGRAM BY STRATEGIC OBJECTIVE<$000)

STRATEGIC 
OBJECTIVE

, t t

POLICY 
AREA

BASE: 100% FY 1994 CP LEVEL 
(FY 1993 OYB)

50% of BASE

Ongoing
«.b. 1 - MOU ACTXVB »JUt?ZCZ VATIC 
MfrORM

1. ITT

COMPETI 
TIVENESS 
AND LRJ 
ACfrlV.

GROWTH 253

NttW

75% Of BASE

ongoinq
>• BY TBE HtXViKTK BBCTO

•

424

New

100% Of BASE

Ongoing
It III 7H3 IKOCBMD OF BCC

500

Nev
NfDKZC

«.O. n - IMMUHT1D EFFICIENCY AMD QUALITY IM JUDICIAL DICItlOV-MAXIMO

1. RAOJ

OTHBR

1. ITT 

A. PD i S

B. 
PEACE 
CORPS

PROGRAM
TOTAL

DEMOCRACY 250

40

-o-

543

3SO

50

25

•49

350

50

25

925

V

tit 

OB

H

*.
O 
O 
O

ro

W

s
o 
to



e <

o

SUMMARY - ATTACHMENT 2 - URUGUAY AND ARGENTINA
FY 1995 PROGRAM

LAC 
Regional 
Project

,

' -(

1. ITT

2. RAOJ

3. HRI

PKOOKAN
TOtALt

Policy 
Area

GROWTH

DEMOCRACY

DEMOCRACY

BASES 100% PY 1994 CP LEVEL 
(FY 1993 OYB)

50% Of BASE

ongoing
333

730

300

13S3

New
75% Of BASE

Ongoing
574

1000

4*0

2024

New

100% of BASE
Ongoing
•SO

1100

930

2300

New

CH
«>
oo

o
o

e
(-H
O

1

£>
o
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1.1
5.1
1.1
J.I
I.I
J.1

2.1

1.1
1.1
I.J
i.C
1.1
I.I
1.1
1.1

t.l
2.1
I.I
I.I
I.I
I.I

. I.I
M

124,5

21.1
H1.5

45.1

U.i
$.0
1.1
I.I
S.I
1.4

Hi.)

tl.fl
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1.1
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J.I
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22.1
141.1

44.1

».i
U
2.1
1.1
J.I
1.4

M1.4
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I.J
I.I
4.1
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15.1
21.1
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W.I
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