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Reports to USAID
 



Memorandum 

To: Richard Hough 

Gary Maier 

From: Edith Wooten 

Date: p 1, 1991 . 
Subject: Romania July Report 

Following is a summary of our July activities. Overall, we focused on three goals: setting up the office; 
initiating research; and understanding the current state of play by re-establishing contacts with key 
players. 

Administration 

We identified, and have since hired, two of the three local hires, Alexandra Spiride and Mihail Rauta, 
both who worked on the campaign last year. Alexandra will continue to assist Catalina, perform general 
administrative tasks, and assist Mihail in his duties. Mihail, who was our contact at Centrade, will 
continue to promote and organize our seminars. This will include working with printers, the sites of our 
conference centers. We have also opened a bank account at Banca Agricola S.A., the same bank we used 
last year. 

Although we have concentrated much of our time in meetings with key contacts and refining strategy, 
each member of the senior team has been assigned independent tasks. Catalina is responsible for ensuring 
that we meet with all the key players. John is developing the television campaign and is working with 
Jennifer on research. Sandra began organizing the Privatization Resource Guide by contacting NGOs to 
find out what they're doing (programs planned, materials distributed, etc.) and how we can collaborate our 
efforts. 

Research 

We also developed a structure for the research and identified questions for the IDls, focus groups, and 
poll. JIMAS agreed to conduct eight focus groups (at $700 a piece) and the poll (at $14 a person, or 
$21,000), all of whicl' is within our budget. 

Timeline 

July 18-23: IDI's conducted 

July 25-30: Focus groups conducted 

August 1-19: National poll conducted 

August 22-27: KRC receives data and writes report 
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Aug. 29-Sept. 7: Team strategy development and final presentation prepared 

September 3: Washington DC USAID presentation (pending approval with Gary Maher) 

September 12: Bucharest US AID presentation (pending approval with Richard Hough) 

Journalism Seminar 

We have partnered ourselves with the Romanian National Radio to hold a journalism seminar from 
August 24-26 in Bucharest. The broad theme of the seminar will be journalism in a free market economy 
and will feature Western economic reporters and other experts who will share their experiences and 
techniques with Romanian reporters. The seminar will end in a round table discussion that will include a 
panel, moderator, and a plenary session in which questions will be taken from the floor. We spoke with 
several reporters including representatives from Business Week, The Wall Street Journal, The New York 
Times, The Financial Times, The Economist, The Herald Tribune, CNN, and others about serving as 
speakers. The pnmary goal of the seminar, other than providing Romanian reporters with useful 
information they can use to improve their coverage of the economy, is to begin a dialog with them so that 
they will se" our program as a resource and will come to us when they need information on privatization. 
It will also be an opportunity for us to re-introduce the campaign and ourselves. 

We held a series of meetings with a team from the Roman;.an National Radio on Monday to nail down the 
details of the seminar. We have included a copy of the program for your review and will send you 
additional materials at a later date. 

Meetings 

Richard Hough, Romania, USAID. Mr. Hough gave us several pieces of gooi advice that have been 
reiterated by many others. He told us that because of the success of the first phase of the campaign, 
politicians, including Minister Cosea and Misu Negritoiu, would try to co-opt us to promote their 
economic programs throughout the Good Morning Romania campaign. He said we should be careful to 
distance the campaign from specific government/political programs which lack credibility while 
maintaining a good relationship with these leaders. 

Sarah Turnbull, reporter, SBS-TV, Sydney, Australia: Sarah has been filming a ,,ocumentary on the 
Romanian concept of property and spoke about the inequitable re-distribution of land and houses to 
Romanians. 

Alin Teodorescu, IMAS: We worked very closely with Alin and his team to develop the research 
component of the campaign. This included: 

Creating a schedule for different stages of the research; 

Developing a protocol for the focus groups (summaries of which we've included with this report), 
and 

Collaborating with IMAS on the rewrite of the national survey. 

http:Roman;.an
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Mircea Cosea, Ministwr of State, President of the Government's Council for Economic and Social Reform: 

Cosea announced that he would be releasing is new program within the next few days and promised that 

he would send us a copy of it in English so that we could incorporate it into our strategy. (We found out 

later that he is also planning to launch a weekly televised address on national television that will outline 

aspects of the governmental program.) Pe also told us that one of the most important things we could do 

(besides promote his program) is to instill in the Romanian people an understanding of privatization and a 

sense of personal responsibility for their future. 

Misu Negritoiu, Chief Economic Adviser to President Iliescu: gave us a description of where he thoug .t 

the privatization process was going The most interesting part of this meeting was his acceptance of the 

governmental program and his detachment from it. 

Eugan Preda, General Director, Dragos Seuleanu, Director, Radio Romania: Mr. Preda and Mr. Seuleanu 

were very complimentary of the first stage of the campaign and indicated that they wanted to continue to 

work with us. We agreed to co-sponsor the journalism seminar. 

Doru Lionachescu, Denuty Editor in Chief, Capitale: Doru, a %%ellrespected economist and journalist, 

gave us a detailed description of where he thought Romania was going with privatization. In addition, we 

used him to test our sample quest..jnnaire, which was later tested on several other key opinion I,-aders. 

Christopher Fitzgerald, Information Officer, Dina Buta, Press Assistant, American Embassy: We outlined 

our program for them, telling them about the journalism seminar and -i little about our mass media 

campaign. They were very helpful and agreed to send us a copy of their mailing list and provided the 

names of several journalists who might be good speakers. They also suggested that we investigate the use 

o" cable television stations as an alternative to using state television. 

Florin Banciu, Director-General of the Romanian Development Agency. Mr. Banciu was most 

informative, especially with his objective analysis of the interplay between political and economic forces 
over the past tour years. 

He also gave us insight into the prejudices, fears and anxieties which are likely to impact the acceptance 

of privatization and the free market system. He noted that an operational ideal was a combination of 

public information campaigns and a clear government program for effecting change. We tested the 

questionnaire on him as well. 

Aurel Dochia, Consultant, World Bank. He gave us a comprehensive overview of the economic and 

political evolution in Romania over the last four years. He is very pessimistic about the introduction of the 

new voucher system and feels that a combination of ignorance, in-xperience and power play will make the 

government an obstacle to effective privatization. He suggested that our messages focus on help..ing pec!le 

understand the basic facts about privatization. 

Nicolae Ivan, Romanian Enterprises Development (a Swiss backed Romanian investment company): He 

believes that most Romanians don't understand privatization and ar ee market economy but see them as 

the solution to all their problems. He is supporter of a constitutional monarchy because he doesn't believe 

that Romania has evolved enough to support an American-styled democracy. He added that our campaign 

should address the concerns and needs of common citizens and educate them about what a free market 

economy truly is and how they an participate. 
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Carlos Pasqual, Richard Hough, USAID Lizann Prosser, Deloitte Touche: We discussed the first phase 

and explained our plans for the second phase. Mr. Pasqual suggested that we work with a partner in the 

Romanian government, and we suggested that we would continue our r,lationship with Minister Cosea. 

Dimautra Popa, Director General, Romanian Television: We worked out a tentative agreement with Mr. 

Popa to run six 30 minute programns on economic reform and privatizanon. The program will be 

produced by BNR and carry our logo and will be run from September through February. In exchange, we 

agreed to offer advice on news coverage and presentation, working particularly with Laura Davidescu, 

who is producing Minister Cosea's weekly television program. 

USAID-sponsored NGO Sector Meeting: We gave a brief update on Lhe second phase of the campaign. 

Mr. Hough explained that NGOs should aggressively pursue opportunities to multiply the effect of their 

programs, especially by teaming with other groups and by transferring skills and resources. 

To that end we have been meeting with several organizations, including the Romanian Development 
Agency, the United Nations Development Program, the European Union's PHARE program, IROIA (the 

former training center for managers of state companies), Women in Development, the International 

Executive Service Corps,, the Citizens Democracy Corps, VOCA (Volunteers in Overseas Cooperative 
Assistance), the Romanian National Council of Small and Medium Sized Companies. These meetings 
were organized to determine what information they could provide for our privatization resource guide. 

We are still in the procers of holding these meetings, but have tentatively identified two partners, the 

Romanian Development agency and the UNDP with which we could collaborate on this project 

Future Meetings 

National Agency for Privatization 

Private Ownership Fund 

State Ownership Fund 

August agenda 

In August we will finalize our research, making our formal USAID presentations in early September. We 
will also hold our journalism seminar from August 24-26, muve forward with television programming, 

and begin organizing production of the Privatization Resource Guide. 

Budget 



Memo
 
To: Richard Hough, Gary Maher
 
From: 
 Edith Wooten, Catalina Stan
 
Date: September 19, 1994
 
Subject: Buna Dimineta Romania! August Report
 

We focuscd on four activities in August: collection and analysis of research; holding the journalismseminar; beginning production of the television programming; and hiring and organizing the team toproduce the privatization resource guide. 

Research 
We have included in the appendix copies of the final research document and back up materials (includingthe questionn,:re. crosstabs, focus group summaries, etc. ) 

Journalism Seminar 
We invited 40 of Romania's leading journalists and four panels of experts (including Charles Siler, ofForbes and Advertising Age, Randall Rothenberg of Bloomberg News and the New York Times, and JoeCook, of The Economist) to attend our three day Journalism Seminar, which was co-sponsored by BDRand Radio Romania (a list of the invitees is included in the appendix). About 64 Romanian reporters


attended the event.
 
The event was covered extensiv,.j, and very positively, by the Romanian media. Romanian statetelevision featured the event prominently in its 8:00 eveningnights. news report on Wednesday and ThursdayRadio Romania covered the entire event live, and interviewed several of the participants as well.
(We have included videotapes and audiotapes and transcripts of some of the radio interviews.) We also
were widely covered by the Romanian print media (several translatLd articles are included in the

appendix).
 
The format of the event created an open exchange of ideas between Western and Romanian journ'istsabout how to objectively cover an emerging free market economy. 
 It also allowed the campaign the
opportunity to collect valuable information. We distributed two questioiincluded in the appendix along with 

ires (translations of both arethe responses). The first dealt with how economic reform is beingcommunicated to the public. The second asked how the campaign could help convey information abouteconomic reform to the public and how we should shape future seminars. Both have proved valuable inour Lnderstanding of what journalists need to know and how to better conununicate with them and thepublic. We also distributed other important materials to the journalists, including: 
A Romanian translation of the Bloomberg News guide to economic reporting; 
A Romanian manual for economicjournalists in Eastern Europe.; 
Addresses and telephone numbers of the Romanian Parliament Members; 
Examples of news coverage of economic events;
 
Statistical information on Romania; and
 
Harvard MBA case studies.
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Television Programs
 

Our research has shown that the most popular communication vehicle in Romania is television. 
 For that 
reason, we have organized and hired a tam that will produce six television programs which will be
narrative in style and include engaging and realistic programming. The series will also: 

Use fictional characters and situations, making use of Romanian narrative traditions;
 
Be based on real stories, information, interviews and research;
 

Provide continuing characters who will provide the link Letween each program;
 
Provide high visual interest with extensive use of multi-media (graphics, animation, processed

sound, and historical footage; and
 
Have a fully developed, self-contained theme in each, with a progression 
so that each program 
builds on the other. 

The broad topics of the series have been defined. They include discussions of risk and opportunity;
Romanian natural resources and values; management; planning ; sales; and competition. We held several
meetings with the Romanian state television, which has the largest and broadest audience, and are in the process of working out an agreement to air these programs with them and other local, private, and cable 
stations. 

Privatization Resource Guide
 

In August wAe
organized an outli'e for the contents of a directory of assist-inces sources for the private

sector and hired a team to produce it. We also idcntified several groups (including the Romanian
 
Development Agency, the United Nation's Centre foi 
 the Promotion of Small and Medium Private
Enterprises, and The Soros Foundation) that will help shoulder the burden of work and effort to produce

it. The goal of the guide, which is scheduled to be released in January, is to make assistance to the

Romanian private sector as simple and clear as possible by:
 

Gathering available data from all sources involved in assistance/aid projects (to the Romanian
 
private sector, small and medium businesses, and private entrepreneurs); and
 
Presenting the information clearly and making it easy to use.
 

The directory will tell Romanians what kind of assistance is available, where to ask for it, and how to
benefit from it. It will follow the steps involved in setting up, managing, (re)capitalizing and expanding a
business, and offer pratical advice and listings in each chapter. Included in the appendix is a table of
 
contents, a project workplan, the questionaire that will be sent to sources of infor,:ation; and a list of
 
responsibilities.
 

Meetings 

Cristinel Popa, Marian Bistriceanu, Dragos Seleanu, Radio Romania 
Joshua Greene, Resident Representative in Romania, Tnternational Monetary Fund 
Mazeu Fawzy, Romania Representative, Volunteers in Overseas Cooperatiave Assistance 

Valeriu Ionescu, Country Director, International Executive Service Corps 
Christina Manescu, Business Counselor, United Nations Centre for the Promotion of Small and Medium 
Private Enterprises 

Ovidiu Dimbean-Creta, Lecturer Professor, Acdemy of Economic Studies 
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Nicole Ivan, Romanian enterprise Development 

Alexaidru Lazescu, Siviu Petcu, Nord-Est Media Group 

Dragos Negrescu, Coordinator, PHARE, Uniunea Europeana 

Virgina Gheorghiu, World Bank 

September 

Our priorities for September include: 

Organizing a second seminar, 

Finalizing agreements vith radio and television; 

Establishing a partner for the newspaper supplement; 

Hiring additional staff; 

Communicating with BDR coalition; 

Continuing work on the Privatization Resource Guide; and 

Contfnuing work on the television series 



MEMORANDUM
 
To: Richard Hough 

From: Edith Wooten 
Catalina Stan 

Date: September 19, 1994 

Subject: BDR Update: September 12-18 

Since we do not have ameeting scheduled with you this week, we thought it would be helpful for you to 
have awritten update on our activities. We focused infoui areas: refinement of overall strategy, 
administration, general collaboration with mass media, production of our television series, production of 
the privatization resource guide, and the second seminar. 

We held several internal meetings this week (including two with USAID, several meetings with the 
television series team, ameeting with the privatization resource guide production team, several meetings 
with our administrative staff, and others) to nail down details on strategy implementation over the next 
month. We also made use of Barry French's presence to brainstorm. Following isan outline of the project 
areas we identified and on which we concentrated our activities this week: 

Seminar: We are working with Romania Television to determine details of our next seminar, 
which will be held in mid-October outside of Bucharest. RTV has agreed to co-sponsor the 
event. 

Television: We met with Dionise Sincan, Deputy General Director of Romanian Television to 
discuss future coverage of our events and space for our programs. RTV has promised to provide 
news coverage of BDR's events. During this meeting we also met Christian Unteanu who is 
producing a new show, "Millennium III," a new program RTV is producing on world events and 
leaders. They asked us for our help to identify and obtain interviews with American leaders. 
Through the Washington Robinson Lake Sawyer Miller office, we have identified several 
potential candidates and are working to help set up these meetings. 

We met with Radulescu Florica, Director, Economic News Department of Romanian 
television. From our conversations with her, and others, it is becoming increasingly clear that it 
will be diflic ilt to obtain free air space for our program. Most likely, we will have to make some 
type ofcontribution, probably in the form of equipment, to get our programs on air. We will, 
however, continue to talk to other departments (and other stations) to determine our options. 

To that end, we met with Marius Murgu, of New Style Cablevision, who represents eight private 
television stations in major Romanian cities and the Romanian Society for Cable Television. He 
isvery interested in distributing our program, for free to his network, and we will meet again to 
discuss details. We are also scheduling meetings with other private statons, such as Tele7 ABC, 
Antenna Unu. 

Production of our te:?vision programs is coming along. We filmed a live Divertis performance 
this weekend that should provide us with some excellent material. 

Radio: We met with Eugen Preda, Director General, Cristinel Popa, Secretary General, and 
Marion Bistriceanum, Deputy Editor-in Chief, all of Radio Romania, to discuss future 
collaboration and radio programming with Romanian state radio. Like last year, they agreed to 
give regul,, news coverage about the campaign and privatization. We also discussed the 
following issues: 
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Aweekly half hour call in show
 

Weekly BDR spots
 

Access to news monitoring services
 

We will meet with them again this week to work out a final agreement. 

Public Relations: We interviewed and hired a fourth Romanian, Doru Lioneschscu, of Capital,
 
who wi!l serve as a senior consultant to the team and act as the liaison between the
 
campaign and key journalists. His responsibilities include:
 

Overseeing writing and placement of success stories. This means identifying, writing,
 
and placing them or finding someone to do this (about two a month);
 

Writing profiles of successful privatized enterprises,
 

Writing a weekly economic week in review that will be sent to our media list;
 

Writing and editing other information materials for the campaign (including leaflets for
 
the international fair, the certificate of ownership brochure, etc.,)- and
 

Serving as an advisor to the campaign. 

We also met with Miha Stanescu, an artist who has agreed to help us design and produce our 
"How to" posters. We have given him several ideas for topics including: 

The relationship of the individ.ual to the bank (How to establish credit, get a loan, etc.) 

An explanation ofcertificates of ownership (What is a share, How to invest, etc.) 

How to be an effective manager 

On each of these posters, we would include a number that the public could call to be placed on 
our mailing list. Once ne has developed his ideas, we will reac'" a financial agreement. 

We have also sent a letter to Ion Cristoiu, Editor of The Daily Event, and are working with his 
staff to set up a meeting to discuss publishing the newspaper supplement in this publication. 

Grassroots: We are working with Rom Expo to determine our participation in the International 
Fair, which will be held October 10-17. We hope to set up a booth, as we did last year, and 
distribute materials, such as three leaflets, a book on free enterprise, and other materials from 
organizations with which we cooperated last year. 

Work with the Privatizaticn Resource Ciide is also going well. As of last week the following 
agencies had been contacted: 

All of the Chambers of Commerce; 

All of~he contacts of the banks opened in Romania, 

All of the G-24 embassies. 

All of the entrepreneurs associations; and 

All of the US. Non-profit organizations have been entered in the database and addresses 
are being verified. 

We have also had several meetings with other coalition members and are working with them to 
establish ways that we can work together this year. 



Memo 

To: Richard Hough 

From: Edith B. Wooten 
Catalina Stan 

Date: September 26, 1994 

Subject: BDR Update: September 19-24 

Our activities this week focused on reaching an agreement on radio programming with a team from Radio 

Romania, working out logistical details for the second seminar, and developing a newspaper supplement. 

We also hired two more Romanians to help with administrative details. 

Radio 

We met with Cristinel Popa, Secretary General of Radio Romania, to discuss the format for our radio 

We agreed on a program that would include a short morning spot broadcast (three to four 
programs. We also 
minutes) four times a week. This would cover news of the campaign and economic reform. 

agreed to have a weekly half hour call-in show that would feature one or more panelists who would cover 

a specific topic on economic reform and answer listeners' questions. The one remaining issue is how to 

cover production costs, which we will discuss with them this week. Because of our good relationship with 

them, we have worked out a tentative agreement which will include charges much less than the 

commercial prices usually need to discuss with you at your earliest convenience. 

Seminar 

Our second seminar will be held on October 19 and 20 at the Gaizer Hotel in Timisu De Sus (about' five 

The hotel is set in a beautiful location, in a forest in the Carpathian Mountains, 
kilometers from Predeal). The theme of our seminar 
and has facilities, including a conference room, that should meet our needs. 

focuses on the viewer and how he or she receives information. A tentative title is "The Romanian Viewer: 

Informed, Misinformed or Uninformed?" The theme reflects two attitudes widely felt by transitionals "I 

"I don't know how to make money and 
feel insecure and alone in this new economic system" (S1%) and 

The discussions will focus on socioeconomic issues, like 
no one is giving me any information" (61%). 

As with our last seminar, we 
these, with a special emphasis on how television news can respond to them. 

will invite a panel of guest speakers and selected Romanian journalists. The seminar will be interactive, 

using case studies and practical exercises as catalysts to debate. We also hope to have some sort of public 

We will discuss all of these issues with the team from Romanian television in meetings this 
participation. 
week. We vill begin identifying speakers this week, as well. 

We also met with Yolanda Staniloiu, who is organizing a Bucharest office ofThe Center for Journalism, a 

She will be working with us on the 
journalism school that is sponsored by The New York Times. 

development of our seminars and will tie her courses to the topics broached during these discussions. 
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Newspaper Supplement 

We met with a team from The Daily Event to discuss our collaboration on a newspaper supplement. We 

agreed on a daily column that will solicit questiorvs on privatization and economic reform from the public 

and will include BDR and TDE's responses to the most representative. As we compile a list of questions, 

we will choose weekly topics that we will address and ask the public to submit questions related to these 

topics. In addition, we will include the names of everyone who calls or writes in on our database and send 

materials to them on a regular basis. We will also run a larger column at some point during the week that 
Because we have been approached

will be a compilation of the previous week's questions and responses. 


by several news organizations (including radio, The Daily Event, and others), we have discussed the
 

possibility of releasing some of our research findings to the media and the seminar participants, but we
 

will clear this with you before we take any further steps. We will meet again this week with The Daily
 

Event to trdk about production costs and our financial contribution.
 

Administration
 

We hired Madalina Dop, who worked on the campaign last year, to help keep our database updated, to
 

work with TDE, and to serve as a link with the privatization resource guide team. We also hired Claudiu
 

Murgan as an administrative assistant, helping with the organization of seminars, and filling in as
 

needed.
 

Future Meetings 

Aside from the meetings with radio, television, and The Daily Event, we have contacted Minister Cosea 

and Misu Negritoiu to arrange meetings with them so that we can give them updates on the campaign. 

We will meet with the Mihai Stanescu, the artist with whom we are working on the "how to" posters, to 

discuss his ideas. 
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Memorandum 
To: Richard Hough 

From: Edith Wooten 

33)3'~-Catalina Stan 

Date: 'October 3, 1994 .... 

Subject: Second Seminar, 'v 

Since we met Friday morning, we have f'urther discussed details of our next seminar and how it would tie 
into the overall objectives of our campaign. We wanted to share our thoughts with you to make surte we 

:, : 
3 3 

,: 33 .3: :. o ha n .g . j 3g3 
are on the same track and to ask for your assistance. As you know, we have divided our campaign into 
five communication programs: television, radio, public relations (the publication of success stories, how to 

,,posters, the privatization resource guide), seminars and grassroots organization. Each element is designed 
3,...... to support the' other wit the overall goal of educating the public about economic reform and steps they 

. ~ can take to be a part of the process.' We are concentrating a large part of our communications on nmass 
media because of its ability to reach the largest audience at the lowest cost. 

33 To that end, we are working with several key journalists throughout the course of the campaign to develop 
Y a line of communication so that they in turn will be better able'to inform their audience. This will involve 

including them in our 'senuinars, sending them regular updates on our campaign and materials to help 
them explain' the economic tranr'ition, and working with them to develop programs on their own. 

3 3. .However, no matter how Nwell informed they are, these reporters will be useless to us if they are met with 
opposition from their editors and administrative hierarchy. We have run into this problem on several 
occasions. As you know, e hadwith the former Director General of Romanian 
STeleision; Dulitru Popa, to air our six television programs for free, but the contrt has not bn signed 

7 because of internal probleis with the upcoming elections. We 'also et with the Deputy Director General 
3 who also agreed to support our programi and appointed members from the Economic Department to work 

out details. Currently we are w'orking with the Economic Department to reach an agreement, and 
3 vworking'to gain the support of Adrian Nastase who has great influence with Romanian Television. You 

are also aware that we have begun negotiations with the Daily Event to' run a daily column on'the 
economic page. We are still discussing with them, at their request, as they try to find ways to increase the 

333 space allocated to economic issues so that our column can be featured. Obviously, economic issues are not 
the main focus of this publication, but because of its large circulation, we'd like to be featured here. (An 

3 alternative to The Daily'Evenit could be Romania Libera auid Adevarul or Romania Libera' and three major 3 

regional papers.) With your help, we hope to gain support from the top levels of management at these and 
other media,or aleast gain agreement of' non-intervention. Your meeting with Mircea Cosea is a'good 

!; 3 

start, but we thintk, based on our discussions with the media and other political figures, we need 
'commitments of additional suipport.I' 3 

3 :For this reason, we suggest holding al informal but high level meetinicalled by you and Ambassador 
33 Moses and inviting key Rolmanian leaders from the government and the media. We would suggest '

3 inviting representatives fromi the European Community, the IMF and the World Bank. The purpose of the 
:3: meeting would be to release our research findings, togive an overview of the campaign, and to ask the 

3 :Romanians for thein'r support of the program. We think this isa good idea for two reasons. 

S3.....L 
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1. It would help us gain the approval of key Romanian governmniet officials whose support 
would help us in our negotiations with the radio and television, both of which are undergoing major 
administrative changes that, at first glance, will be less likely to support us. 

2. The timing isgood. The former ambassador was very supportive, and we'd hope to have the 
same sort of support from the new Ambassador. With your help, wed like to organize a presentation at 
the earliest appropriate time, This will be an excellent opportunity to introduce the program to him and to, 
win his support, 

We welcome your conaens and suggestions concerning the above. Meanwhile, following is an outline 
of our next seminar. 

The purpose of the seminar is two-fold: to generate improved coverage and understanding of the iwues 
with the public through the media; and to identify and co-opt a local advisory board with whom we wHi

______ w o texpand our base. of grassroots support and activities in the future..r-he seiunar will serve as am 
organizational toolto identify these individuals and to help train them about how they can effectively 

communicate with the miedia and goverunment officials. 

To assure local public participation, we are working with the Brasov PPF, the Brasov Chamber of 
Commerce, the Association of Entrepreieurs and others in the area to identify a state owned enterprise
that is being or has been privatized and a privately owned enterprise. The privatized (or privatizing) 
enterprise will serve as the forumai for' a debate between the public, the media, and public officials to 
determine what type of inforimation the public needs and how the media should present it We "I also be 
working with Pro-Demlocracy, USIS, Free Trade Union Institute, IFUS, and the NGO commnunity to 
identify individuals (from state enterprises, privatizing enterprises, and private enterprises) who can 
participate in the seminar id serve on our local advisory board. We will ialso work with the local media 
in advance to do stories oin privatizatioi i (probably a success story or a profile of a privatized company) to 
prepare the way for the seminar, 

The seminar's title, "Ronimans: Informed, Misinformed, Uninformed; APublic Dialogue about 
Economic Transition," reflects our intent to examine information and how it is being received by the
population. In our opening session, we vill describe the campaign, explain the role of the seminars, and 

release the results of our national survey and the questionnaire conducted at our first seminar to underline 
the need for clear and credible information. Each of the following discussions will include a key speaker,'a panel of experts, and aquestion and answer session. The first discussion, "'heAverage Viewer and 
Perception of Economic Reform," will focus on what kind of information the public needs to increase its 
awarenessand understanding of economic reform. The second discussion, "Does the Mass Media Provide 
Information the Public Really Needs? Meet Your Audience" will be held at a'privatizing enterprise and 

will include a debate between panelists, journalists and employees. ?The employees "I have the 
opportunity to tell reporters about thle kind of information they need and to question the experts.
Working'with local radio or television, wve hope to have a live call-in section so that the general public can 
also participate. The third discussion, "Access to Sources of Information" wI examine the flow of
information from four directions: media to public; medi to experts; public to media; public to experts. 
The fourth discussion, "Lack of Informlationt: Through Omission, Lack of Alternatives, Lack of' 
Professionalism" will exainte thle causes of the lack of informiation,' We will close with a round table 
discussion and concluding remarks, which will be a call to arms for grassroots organization and the 
genesis of our local advisory board. Inorder to maximize participation, we are also rethinling some 
organizational details (shifting the date and place slightly). We will let you know when we reach a final 
decision. 

,., C h. 2 ;; - .:;, I' 
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MEMORANDUM
 

C%TE: October 19, 1994 

TO: Richard Hough, Gary Maher 

FROM: Edith Wooten, Catalina Stan 

RE: Buna Dimineata Romania 

CC: Barry French, Adrienne Brombaugh 

We focused on four activities in September negotiation of working agreements with the 
media; organization of the first television program for the series; collection of 
information for the privatization resource guide; and organization of the second 
seminar. 

Media Negotiations: 

Print: We began working with a team from The Daily Event and tentatively agreed to 
co-produce a daily column featuring answers to questions from the public on economic 
reform. We also discussed relgasing the results of the research to The Daily Event 
before anyona else. 

Radio: We worked out an agreement with Radio Romania to air morning programs and 
a weekly call-in show focusing on privatization and economic reform. The morning 
programs will last between two to four minutes and will include updates on the formal 
process; success stories profiling individuals from the private sector and enterprises 
being privatized. Radio Romania also agreed to cover our second seminar and other 
campaign events as they arise. 

Television: We also discussed terms of cooperation with Romania Television and 
representatives from Tele7 ABC, a national cable television network, and other local 
and private television stations. We met numerous times with a team from the 
Economic Department of Romanian Television to discuss conditions of broadcasting 
the serial and a training program. 



Television Serial 

We finalized the script for the first episode and outlines for the second and third were
completed. Craphic design was completed and graphic production was begun. The
script for the connective episodes was revised and completed. Shooting of the
introductory sequence for the series was completed, and preparations for the shooting
of the narrative sequences for the first episode were finalized. 

Privatization Resource Guide 

We continued to collect information for our privatization resource guide (a first draft wassubmitted on October 14 and is being edited). So far there are over 500 entries and
600 pages, but this will be condent. i once we format it. It looks as if we will meet our 
January 20 deadline for distribution. 

Second Seminar 

We established the theme, "Romanians, Informed, Misinformed, Uninformed: A Public
Dialogue on the Economic Transition," and the topics of discussion for our second

seminar. We began to identify speakers and identified a location for the event, in

Predeal at the Hotel Orizont. We determined that we would hold one session in an

enterprise that had been privatized and began to work with the Brasov Private

Ownership Fund, the chamber of commerce, local media and others to identify an
enterprise and others from the area to invite. 
We also determined that we would invite
 
a group of representatives from the private sector to participate in the seminar and
 
began to work with local business leaders to select participants. 

Other Activities 

International Fair: We received permission from Romexpo to have a display outside
the main exhibition hall of the the International Trade Fair on the afternoon of Friday,
October 14 (during the time of free admission). We selected materials to distribute at
the fair, including three leaflets with questions and answers and ending with a question
that Romanians must answer and return to win a contest for the correct answer. 

The Center for Independent Journalism: We have had several meetings with YolandaStaniloiu to establish cooperation between the campaign and her school. She will 

2 



serve as the moderator for a section of our seminar and we will help her with the
 
opening of her school in November.
 

We also met with Pro-Democracy, VOCA, and several other groups to talk about future 

collaboration. 

Priorities for October 

Hold the second seminar 

Radio programs begin 
Publication of the research findings 

Sign agreements with Romanian Television and The Daily Event 
Finish production of first television program and begin work on second 

Organize meeting with coalition members 



I .I 

Dear Mr. Hough, 28.10.1994 

Here is our proposition for the seminars to come: 

1. New Institutions in a market economy and their impact on Romanians (atindividual and community level): banks, mutual funds, focus on the stock exchange. 
Location: Constanta 
Date: Nov. 21 -22 
Partners: the newly created association of stock exchange
Audience: the public ( selected on some criterias, i.e. : shareholders) in that
geographical area including Braila and Galati 
Mass media support: Radio broadcast during the seminar ( questions from 
the listeners) 

Comments: topics and speakers as well as organizational details can bedecided on Tuesday, Nov. 2 when the stock exchange representatives willbe present inBucharest, to attend the opening of the Romanian-Russian 
chamber of commerce. 

Please comment. 

2. Mass privatization and alternatives ( public offering etc) to build up a market 
economy 

Location: an area where many entreprises listed by the SOF, are
 
concentrated ( Le.Bacau county)
 
Date: Dec. 15-16
 
Partner: an entreprise to be privatized and a governmental body.

Audience: employees and management from different entreprises

Mass media support: ( to be decided)

Topics and speakers as well as all details to be decided
 



3 .Post privatization issues at management, individual and community level 

Location: an area where more privatized companies are located( probably
Transilvania)
 

Date: January, 25
 
Partner: a privatized company
 
All details to be decided
 

4. Face your future: personal decision at economic, social and educational level 

Location: Bucharest 
Date: February, 25 
Partners: AJESEC ( students association) 
Details to be decided 

We have been invited to participate with the campaign in the job fair organized by theSoros Foundation and the AIESEC at ASE, on Thursday, Nov. the 3rd, at 10.00a.m. Weintend to take this opportunity to introduce the campaign to the students present there, todistribute specific materials, to make contacts. We invited Radio Romania to interviewboth the students and the businessmen for one of our next radio call in shows. 

We need your agreement for the first seminar mentioned above to be able to make thenext steps. We also welcome all your comments on the other titles suggested at this stage. 

Sincerely, 

Edith Wooten 
Catalina Stan 



Memorandum 
To: Richard Hough 

Gabriel Ionescu 

From: Catalina Stan 
Edith Wooten 

Date: October 26, 1994 

Subject: Update 

Following is an update on last weekls activities which include: the second seminar; negotiations with The 

Daily Event; negotiations with Radio Romania; negotiations with Romanian Television; reactivating of 

the coalition; and updating the mailing list. 

As you know, the seminar was organized to initiate a dialogue between the campaign, local
Seminar: 
business leaders, media and government officials and to improve public understanding of the economic 

As a result of the seminar we have accomnlished
transition by increased and improved media coverage. 

the following objectives. 

1. Released our research (with a thorough explanation of our findings) to the Romanian media. 
concernsThe mass media has begun to reflect this information and to respond to the individual 

of the transitionals. For example: 

Evenimentul Zilei and Curierul National have and will publish excerpts from the 

research and the other materials that we distributed during the seminar; 

Antena 1has broadcast two programs about the seminar and the campaign; 

Radio Free Europe broadcast one program about the seminar, the problems it 
soon;addressed, and the campaign and will broadcast another 

Radio Romania broadcast several programs on the seminar and its themes over the past 

week; 

Romanian National Television had coverage of each day of the seminar and featured a 

program entirely dedicated to the seminar and the topics we addressed in a program that 

aired on RTV 2 Monday afternoon. RTV 1will feature a resume of the seminar in its 

Economic Studio Thursday evening; and 

Tele7ABC and local private channels in Iasi and Brasov ran stories featuring 

the campaign and seminar. 

In addition to immediate coverage of tha event, the mass media that attended the seminar has 

informed us that they are developing their own programs to respond to the problems that we 

discussed. This includes: 

The Romanian Television Social Department has requested that we cooperate with them 

in developing information for a series ofprograms that will examine the sociological 

effects of economic reform; 

The Romanian Television Agriculture Department interviewed several of the 

in the seminar and is working on a program that will answer the questionsparticipants 

that were raised there;
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The Romanian Telvvision Economic Studio will develop a weekly rubrique answering 

questiens about economic reform provided by the Good Morning Romania campaign; 

and 

Several publications, including Zig Zag, have said that they will also publish stories on 

from the research findings, and will
the campaign and the seminar, working 


develop future stories that will addrss the concerns raised in it.
 

Next steps: Continue to work with the media to develop stories that will address the concerns 

This will include weekly faxes starting Sunday with the 
identified through the research. 
Weekly Brief, regular success stories, and distribution of other materials. 

Identified with the Brasov Priva!e Ownership Fund several privatized enterprises and those 
2. 

We have contacted the management of these 
that have attempted to privatize (see attached list). 

companies and have added them to our mailing list. We also examined how an enterprise can be 

privatized by highlighting the experiences of Covalact and by drawing on the experience and 

questions of its director and employees. During the seminar we addressed some of the problems 
Send leaflets on privatization,ad. Next steps:

faced by enterprises that unsuccessful ventures 

certificates of ownership, and inflation and unemployment to be distributed to the employees at 

these enterprises. Add these enterprises to our mailing list and invite them to become members 

Also continue to work with representatives from these enterprises to determine 
of our coalition. 


other ways we can provide assistance and information.
 

3. Identified and highlighted several new private companies in Brasov and addressed the 

problems they face and the opportunities they've had. By acting as intermediaries between them 

and the media, and by highlighting their experience and how they overcame obstacles to start 

their business the campaign will provide valuable, practical information in a manner that the 

For example, MarcTelecom, one of the start up companies
transitionals will understand and use. 

Several 
that was present at the seminar, will be the subject of a special radio program. 


newspapers and Romanian Television also expressed their intention to do stories about them.
 

Work with these companies to identify other private enterprises that we should 
step:LNext Add all of these 

contact and identify the materials from which they would benefit from. 
Continue to look for success stories that we will pass 

enterprises to our coalition and mailing list. 


along to the media.
 

4. Familiarized two influential Members of Parliament with the problems Romanians are facing, 

Gave both the media and the public an opportunity to ask specific questions about privatization 
Also, allowed journalists an opportunity

legislation and to air their concerns about the process. 
Both Senator Salagen and Deputy Vosganian said that they 

to talk about barriers to information. 
Look for other ways 

were very much affected by what they heard during the seminar. Next step: 

to create interaction and useful dialogues between the public and public officials. 

5. Familiarized Romanians with several sources of information that will help prepare them 

for this transition. This includes VOCA, the Center for Independent Journalism, the Center for 

Next step: Meeting with all the NGO's and 
the Implementation of Management Performance. 

within our coalition to determine other ways of cooperation.
/organizations 
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We are including lists of the participants with this fax, and will send you the materials we distributed, 

and some of the coverage we received from the seminar. 

The Daily Event 

As you know, we have moved away from doing a newspaper supplement working with the Daily Event 

because their readers would be less interested in this type of a format and because we would be forced to 

We agreed on a more interactive 
pay advertising rates for the space, which would be extremely expensive. 

During the several meetings
format, providing transitionals with information they could practically use. 

with The Daily Event, we made the following agreements. 

To publish a daily rubrique that would feature their reader's questions and our answers about economic 

reform oad the transition to a free market economy. According to The Daily Event, which has an 

intimate knowledge of its readers, to capture their readers' attention and to guarantee their participation, 

we should make a contest out of the rubrique. Good Morrning Romania will provide the answers to the 

questions and the Daily Event will award a monthly prize for the best question. We discussed in detaii 

what the criteria should be, and we agreed it would be the question that best reflected the needs of 
In

transitionals; the one that addressed the most provocative, challenging problems that Romanians face. 

return, Good Morning Romania will contribute a minimal amount of money, one million lei per month, 

Because it is such a small cost, we will have additional funding to work 
to help cover production costs. 
with several major regional newspapers (which we have already identified) to publish a similar question 

and answer column. 

The new-paper is also very interested in dealing with the confusion that surrounds the transition to a free 

market economy. For example, they want to know why Romanians invest their money in gambling 

They are also interested in finding out why the public views entrepreneurs as people who make 
schemes. 

Once they have determined why the public has these attitudes they'd like to investigate
"dirty money". 

alternatives to these attitudes and educate the public about more meaningful ways to invest money or
 

They have asked that we
about legitimate entrepreneurs contributions to a community and the economy. 

and in return, they will not 
include questions abcut these topics in our focus groups and national survc,, 


charge us for commercial advertising rates for our daily column and will feature stories about these issues.
 

Success Stories 

begun identifying success stories in the private sector and
Beginning with Covalact and Zerox, we have 

in privatized enterprises. We have established contacts inkey areas across the country to identify and 

We will begin in early November to circulate these stories to
place other sucess stories (see attached list). 

our media list on a regular basis (two to three stories a month). Success stories that will:
 

- Feature the experiences ofan average person 

Focus on the steps they took to privatize their company or to start a business-

- Show the repercussions oftheir actions (by talking to employees, their families, their suppliers, 

customers, etc.) 

Discuss what it means to work for a privatized or private sector company-

We will
Each story will be distributed personally in local areas through contacts we have already made. 

also distribute them nationally to our mailing list with a cover letter telling the reporters how they can use 

the information and who to contact for more information. 

Radio Programming 
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Radio programs, (2-4 minute programs broadcast four times a week) began last week. They will address 

We will provide the radio with topics and 
specifically the questions that were identified by our research. 


suggested speakers in advance of the shows. The first radio call-in show, which aired today, featured
 

an, lolanda Staniloiu, Ion Marcu of MarcTelecom in 
participants from our seminar (Varajean VosgL 

and Mircea Filopoiu of the Bursa Romania de Marfuri) and excerpts from the discussions that 
Brasov, 

Featured guests will be prominent bankers from 
The first call-iP show will be on credit.took place there. 


the National Bank and from a private bank
 

Reactivation of the Coalition
 

We are planning to hold a meeting this week with members of the coalition to update them on the
 

campaign and to get them involved in the campaign. Our cooperation will include:
 

- Participatinf, in the organization of future seminars 

- Identifying success stories 

- Identifying materials that we can distribute to our mailing list 

- Looking for opportunities to collaborate on their projects 

-- Identifying topics for radio and television programs 

Mailing list and distribution of materials 

We will begin distribution of "The Week In Brief," a summary of news events with an explanation of 

their importance to the transition. The briefs, which will be prepared by Doru Lioneschscu, will be one to 

two pages in length and will be faxed out to our media list Sunday morning for Monday publication. 

We will also continue distribution of our leaflets thorough a network of private sector companies and 

their dealers (like Xerox), and the Chambers of Commerce, non-governmental organizations and our
 

We are working with Valeriu Ionescu of the
 
coalition members, the postal service, and others. 


International Executive Service Corps to write a leaflet on management, which we will distribute to newly
 

privatized companies and those that are slated to be privatized.
 

As a result of the distribution of leaflets at the International Fair and the mention in The Daily Event, we 

are also beginning to communicate directly with the public, answering questions that individuals have and 

We are adding all of these contacts to the mailing list so that they will 
distributing materials to them. 

receive all the materials that we distribute during the campaign.
 

CC: Adrienne Brombaugh, Barry French 



LISTS OF PARTICIPANTS AT THE BDR SEMINAR IN PREDEAL
 

October 20 - 22, 1994 

Name 
Eugen Roibu 
Florin Mihalache 
Laura Davidescu 
Liliana Covlea 
Florica Radulescu 
Tatiana Tarfulea 
Stefana Bratu 
Alexandru Popescu 
Anca Hasegan 
Lucian Mindruta 
Liza Diaconu 
Dragos Ciocirlan 
Cristinel Popa 
Maria Constantin 
Romulus Maier 
Gabriel Nastase 
Octavian Gheorghe 
Mugurel Istode 
Elena Cristian 
Ioana Moucha 
Dan Ghita 
Raluca Arvat 
Iulia Chealfa 
Gheorghe Onut 
Monica Schiller 
Doru Supeala 
Silviu Poenaru 
Eduard Sandu 
Anca Trajan 
Radu Cristian 

Mircea Filipoiu 

loan Bara 

Marius Macovei 

Sorin Palos 

Horia Pop 


MODERATOR. 

Office 
RTV Economic Dept 
RTV Economic Dept 
RTV Economic Dept 
RTV Economic Dept 
RTV Economic Dept 
RTV Economic Dept 
RTV Agriculture Dept 
RTV Agriculture Dept 
Antena 1 
TELE 7 ABC 
Radio Romania 
Radio Romania 
Radio Romania 
Evenimentul Zilei 
Romania Libera 
Curierul National 
ROMPRES 
ROMPRES 
Radio 1 Brasov 
Radio Brasov 87,8 FM 
Radio Brasov 87,8 FM 
"Observatorul"-Brasov 
Gazeta de Transilvania 
TV Canal P+ Brasov 
TV Canal P+ Brasov 
TV Canal P+ Brasov 
RTV Iasi 
RTV Iasi 
VOCA 
POF IV Transilvania 

Bursa Romana de Marfiuri 
Bursa Universala Brasov 
Bursa Universala Brasov 
Bursa Universala Brasov 
Deputat 

Varujan Vosganian 

Phone 
212 14 91 / 212 16 91 
212 14 91 / 212 16 91 
212 14 91 / 212 16 91 
212 14 91 /212 16 91 
212 14 91 /212 16 91 
212 14 91 / 212 16 91 
212 26 29 
212 26 29 
212 06 15 
6501047 

312 36 45 
211 36 79 
6175296 
61564 15 
618 09 97 
618 09 97 
18 34 00 
15 39 61 / 15 39 62 
15 39 61 / 15 39 62 
15 06 89 
14 25 12 
15 40 11 / 18 75 90 
1.8 75 90 / 18 75 88 
18 75 90 / 18 75 88 
13 62 69 
13 62 69 

068118366 

3122169 
068-14 31 09 
068-14 31 09 

068-14 31 09 

068 - 25 50 93
 

Fax 
2121491 
212 1491 
212 14 91 
212 1491 
212 1491 
212 1491 
212 26 29 
212 26 29 

650 1339 

312 36 40 
211 36 79 
3128271 
312 13 00 
311 02 89 
311 02 89 
15 33 22 
15 39 63 
15 39 63 
15 06 89 
15 29 27 
15 1480 
15 14 80 
15 1480 

-

068-15 00 40/ 
15 38 44 
3122167 
068-15 31 31 
068-15 31 31 
068-15 31 31 



LECTURERS: 

Iolanda Staniloiu 
Viorel Salagean 
Sarah Turnbull 
Jenifer Scott 
Eugen Preda 
Stelian Panescu 
Mazen Fawzy 

PANELISTS: 

Adrian Moruzzi 
Mihai Fercala 
Lucian Ionescu 
Mircea Florescu 
Victor Ciornei 

SBS Australia 
KRC 

CIMP 
VOCA 

Mayor of Brasov 
POF IV Transilvania 
POF IV Transilvania 
CCI Brasov 
Predeal SA 



Campania "Buna Dimineata, Romania" este un program informational, finantat de Agentia 
Americana pentru Dezvoltare, in sprijinul raspindirii informatiei economice din domenli 
specifice unei economii de piata libera. Prima faza a acestui program, d,-sfasurata in cursul 
anului trecut si-a propus promovarea conceptelor de p.-vatizare, afaceri, economie de 
piata si a inclus o serie de manifestari in tara, reunite sub titlul generic de "zilele 
privatizarii" si organizate in strinsa colaborare cu camerele de comert, cu numeroase 
organizatii guvernamentale si neguvernamentale, romane si internationale care dezvolta 
activitati in sprijinul implementarii unui sistem de economie de piata. Sub auspicille 
campaniei s-au organizat seminarii si mese rotunde cu participarea unor reputati experti in 
economie. Un rol deosebit in reusita acestor actiuni 1-au avut asociatile studentesti. 
In parelel cu manifestarile din tara, campania a colaborat cu televiziunea, radioul si presa 
in elaborarea unor prouane informationale pentru populatie. 

Faza a doua a campaniei se focalizeaza pe selectarea si distribuirea a cit mai multa 
informatie cu specific economic, necesara omului de rind pentru a intelege mecanismele 
shimbarilor economice, a acumula informati de care are nevoie pentru a participa efectiv la 
procesul de implementare a unui nou sistem economic. Campania isi propune cu prioritate 
sa identifice tipul de informatie de care populatia are nevoie acilm si sa raspunda acestei 
cerinte informationale, in diferite forme, pe parcursul activitatilor pe ce se vor desfasura 
sub egida "Buna Dimineata, Romania", pina in martie anul viitor, adresindu-si mesajele 
prin intermediul radioului, televiziunii, presci scrise, colaborind, ca si pina acum cu toate 
organizatiile implicate in procesul de reforma economica. Dar pentru ca acest program sa 
si atinga scopul informational, un rol hotaritor iljoaca omul de rind caruia i se adreseaza 
intregul program, dorintei sale de a se informs si de a pasi, in deplina cunostinta de cauza, 
in noul proces economic. Contactati deci campania "Buna Dimineata, Romania" si 
transmiteti intrebarile Dumneavoastra. 



LOCAL PARTICIPANTS IN THE PUBLIC DIALOGUE 

AT COVALACT SF. GHEORGHE 
Friday, 21 October 

9.30 - 13.00 

COVALACT- 10 employees 

- they intend to privatizeRUBBING ALCOHOL FACTORY 

COMAT - suppliers for building materials etc. 

PECO 

IMASA - the biggest enterprise in the country (tool and industrial equipment) 

LIQUOR MALNAS- ,-keadyprivatized 

SMA - agriculture 

BREAD FACTORY 



Cod 4000 Sfintu Gheorghe - str. Lunca Oltului nr. 1SOCIETATEA COMERCIALA 
13984Telefon': 131 34, 13980-81; Telex: 68234; Fax: 

Cant nr. 30.28.16. B.A.A Sfintu Gheorghe 

LISTA INVITATILOR LA EMISIUTNEA 

" 
" BUNJA DIrNINEATA ROMANIA 

din 21.OCT.1994
 

- Agromec Sf.Gheorghe1. Codrea loan 
- ISAMA Sf.Gheorghe
2. Pasztor Prancisc 

- Spirt Ozun
3. WAgner Stefan 
- Comet Sf.Gheorghe
4. Karcly loan 
- I.A.SSf.Gheorghe5. Bertha loan 
- Mopaco Sf.Gheorghe
6. Mora Ormai Edit 

- Mopaco Sf.Gheorghe7. Lbrincz Andrei 
- PECO Sf.Gheorghe8. Fazakas Tibor• 

- Lichior h alnag9. Styr Katali 
- Covalact Sf.Gheorghe

Io. B91an loan 
- Covalaot Sf.Gheorghe11. Szasz losif 
- Covalact Sf.Gheorghe-2, Nagy'Maria" 
- Covalact Sf.Gheorghe
.13.Abraham Arpad 

- Covalact Sf.Gheorgh1e
14. Momoiu Maria 

- Covalact SfGheorghe15, Kis Sandor. 
- Covalact Sf.Gheorghe16. Suciu Gheorghe 
- Covalact Sf.Gheorge
17, SandorKaroly 

- Covalaot Sf.theorghe

18. Ponivesc Petre 
e
190 Raduly Imre 	 - Covalact Sf.Gheorgh 

- Covalact Sf.Gheorghe2o. Mhulecea Viorica 
- Covalact Sf.Gheorghe21. Bardoces Pereno 
- Covalact Sf.Gheorghe22. M-oraru Luoia., 

Sf.Gheorghe- privat-muncito;.23. Craciun Mircea 

" 
Sf.G]eorge,1a .2o.oct.1994 

http:30.28.16


Memorandum
 
To: Richard Hough 

From: Edith Wooten 
Catalina Stan 

Date: November 17, 1994 

Subject: Update from October 27-31 

We wanted to brief you on a few issues since our last written update on Wednesday and to 

get your input on a few issues before you leave tomorrow. 

Romanian Television 

We will be meeting with Romanian Television this week to show them the tape of the first 

program and to sign a letter of cooperation. As you suggested, we have provided 

Adrienne Brombaugh a memo detailing the conditions of our working agreement and the 

contracts office. Adrienne 
need to buy equipment, which she has shared with the USAID 

has suggested that to help ensure their approval of this contract, you should sign the 

Please let us know if you have any problem with this.
enclosed letter. 

The Daily Event 

As you have seen from the questions we have shared with. you, the public has responded 

quite well to our request for questions, and, in order to give these questions the thorough 

answers they deserve, we will need the input from the public agencies of privatization and 

economic reform. We have sent you a draft letter that we have proposed to send to 

Minister Cosea, asking him to appoint a representative to work with us, and would like to 

If possible, we'd like to have your
send similar letters to the SOF, the POF, and the RDA. 

approval of these letters tomorrow before you leave, so that we can send our responses to 

The Daily Event on time. Please let us know if this is okay. 

AISEC 
We will talk to students about 

BDR will participate in AISEC's Career Day this Thursday. 

the campaign and make a short presentation about how to prepare a cv and how to 

As you know, we gave a similar presentation last year at a round table 
interview for a job. 

So that students will have some real information to take with them, we 
they organized. 

a limited number of copies of a book, entitled, Arta de a gasi
would like to also distribute 

o sluljba buna. This book is a very helpful guidc that includes chapters on looking for a 

job, self-evaluation, job security; how to write a cv; how to write an introductory letter; 

how to get an interview; what to say in an interview; how to fill out an application; and 

many other practical steps on finding a job. Please let us know ifyou have any problems 
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with our distributing this book on Thursday. In addition, we are working with Radio 

Romania to broadcast excerpts from our presentation and to interview students who are 

present for our call in show on November 10. 

Non-Governmental Meeting 

We have invited the ten NGO's with whom we worked last year to attend a meeting at our 

office on Tuesday, in which we will distribute our research, give them details about our 

Icicram, ask them how they would like to participate in our programs, and ask them what 

programs in which we could participate. Specific areas of cooperation will include: 

Materials for morning and call-in radio programs; 

Identification of success stories 

Distribution of Weekly Briefs, information brochures, and other campaign 

materials; 

Participation in and ideas for seminars; and 

Other suggestions for cooperation. 

Outstanding issues 

We met with the team working on the privatization resource guide to discuss format and 

will have a draft ofthe document that you can review next week. 

We will meet with the representative from the newly formed Stock Exchange A:;sociation 

this week to discuss specific topics and speakers for the next seminar and will send you the 

details on Monday. 

We have received calls from two more newspapers, The Tribune Economical and
 

that would like us to work with them to improve their coverage of economic

Dimineata 
reform and the transition to a free market economy. We will include them on our weekly 

brief and success story mailing list and talk with them about further areas of cooperation. 

CC: Adrienne Brombaugh, Barry French, Gabriel Ionescu 



BUNA DIMINEATA, ROMANIA!
 

FAX 
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Agenda for 11/17 meeting with Richard Hough and BDR 

1. Revised Workplan 

2. Third Seminar 

3. Television 

" Second Program 

" Script io Richardnext Wednesday 

" Productionschedule 

4. Success Stories 

# Storiesapproved 

5. Weekly Brief 

# Approvalprocess 

6. Evenimentul Zilei 

a Ideasfor investment optionsfor this month's winner 

7. Grassroots Activities 

# Posters:finalapproval 



A pension in the name of the father 

The businessmen prefer "Casa Victor" because its low tariffs and its intimacy.
 
At 33, Mihai Oancea decided to win over Bucharest. To spread as soon as possible a network of
 

small hotels. The success of "Casa Victor" was the first step.
 

by Mircea Caster 

The principal adversaries of Mihai Oancea are not the tourism seniors of right - the big 

hotels of Bucharest. He fights today with the Romanian transition bureaucracy and
 

taxation system.
 
"Hello! It's "Casa Victor" reception desk!" The girl's voice seems a little bit amused but
 

kindly embarrassed. "Not any chance today, either. Please, try again at eight or at twelve
 
when he is driving his daughter to or from the school".
 
The time for family leisure. In fact a few minutes, not hours. And then, lately, in the night.
 
It lasts only the running, the fight.
 
"Wherever you go, you fitter away three times more time than in any other normal
 
country" explained Mihai Oancea few days later. "Today I know what the time means.
 
After graduating ASE in '84 I practised some years the so-called working - either you
 
worked or not, you took the pay! Now it is different!"
 
All his time and money of the last years are built in "Casa Victor". Inthe basement a 24
 
place exclusive restaurant. The ground floor houses a shop, the kitchen and other utilities
 
and, at the first floor the reception desk and 100 square meter offices. If you mount the
 
marble spiral staircase you find the rooms: three single, one double and a suite. In that so
 
hot day for the beginning of November, Mihai Oancea had as guests an expert from
 
PHARE Program,, a businessman from Germany and two from "Shell" Company.
 
About a fortnight ago Ihave learned from the Ministry of Tourism: "Something like that is
 
true! In Bucharest, at <<Casa Victor>>! They <<steal>> the clients of big hotels. As a
 
journalist, it's worth to see it!"
 
I have seen warm rooms, rooms as in a "normal" house, not that kind of"luxury hotel"
 
rooms. In any chamber, the fridge, the radio-cassette desk, a colour TV with a satellite
 
antenna; and the air conditioner, ready to be mounted soon. And the terrace - bar, and all
 
the things...
 
"Are you a content man, Mr. Oancea?" He smiled: "About my work, yes, I am. But about
 
my family... Now I am glad I has my daughter with me. I have fighted for her for two
 
years.'"
 

"An inheritance for my father..."
 

"How did I started the business? In'90 1 wanted to leave for the United States. My wife
 
was already there. And my father, ill, was also there for a while. You know, we are from
 
Ardeal and we have many relatives in America. And his illness had cost him about
 



$12,000. So, as I was waiting for my visa, I had an idea. I said that if am going to leave 
for U.S. and, anyhow, my father would return here, then I should take care of him, to 
leave him an inheritance. Somebody that should take care of him to have a warm room, 
food, an income... The building site was his. He sent me a procuracy and I took all the 
risks and started out the building in May, '91. We inaugurated <<Casa Victor>> in April 
'92. 
Victor was his name. He died last year, in March..." 

"70 % taxes and duties" 

First, he sent introducing letters to embassies, to PR directors in ministries and big firms. 
Who was curious could come and see. 
Then he said: "We make low prices - the advertising will follow by itself'. And so it 
happened. 
Breakfast for 4,000 lei, the lunch about 8,000. The suite - $ 70 and the single $ 45, 
breakfast included. At these prices, three times lower than in the big hotels, the foreigners 
do come. 
They come also for the ambient, the intimacy, they are more kindly treated here than in a 
big hotel. But the Romanians..." 
"There is a curious legislation" says Mihai Oancea. "Why should Romanians pay only 
25 % ofwhat foreign citizens would pay? Why have I to loose? Why have I to make the 
social protection?" 
That is the reason Mihai makes reservation only for foreign people. 
Mihai has stayed with the business. And with his daughter. His wife stayed in the States. 
She divorced him. She thought he refused to go there, she didn't understand he couldn't 
come. In the beginning because of his father and, then, for the child. 
So far so good. But very hard. 
He invested 5 million lei, his partner - 10. He appraises this year to yield 30 million. 
"Casa Victor" gives him, together with the restaurant, a daily 400,000 lei turnover. 
100,000 lei are the expenses. The taxes and the duties, in different forms are 70 % from 
the sales.
 
"It is not O. K!" points out Mihai Oancea. "They strangle us! We are not waiting for
 
somebody to give us money. But, at least, they should not take hold all the money from us
 
that invest".
 
After he will add a third story to "Casa Victor" to get more rooms, Mihai Oancea wishes
 
to spread all over Bucharest more such "rest homes" rose up from the foundation.
 
"There are many building sites in Bucharest. And money either. But..."
 
He stops speaking, looks at his wristwatch: it's a quarter to twelve! Now Mihai hurries to
 
take his daughter home from the school. And then he will start again, in a hurry...
 



"Buticar" by love 

The word "buticar" has a vexing sense in a caviller's mind, that considers that 
entreprenor matches to "bisnitar" 

by George Vulcanescu 

Even he sells at a "booth" in the street, Dan Radu is not ashamed of this job and does not 
care about the caviller. 
His 1991 graduation as a civil engineer did not solved his financial problems. 
"For I was an orphan since 16, 1learned to take the things on from zero" confided Mr. 
Radu. "The job I used to have allowed me to finish my studies at evening courses. The 
work place in that Project Institute became as <<secure>> as Rapid foot-ball team 
qualification within UEFA Cup. And my salary was another reason for me to not go on 
like that anymore." 
There was another reason, too - as the young entreprenor recognizes - that made him to 
decide quickly: the lov0!. The young girl he loves had launched herself into private sector 
in 1990 and she had succeeded. 
"In fact, there were two ways to see the future in the world we had already entered: her 
earnestness not to give in and my indecision to take my fate into my own hands. Soon her 
business flourished, she earned better than I did as an employee, so that I developed a kind 
of sentiment of inferiority. And then I made up my mind." 
Where he set up his "SRL", Dan Radu had not any experience in trading but he was 
convinced he was "made for business". Even ifhe owns today only a "booth" to sell at, the 
fact he will soon succeed to finish the pay by installments of a 4.9 million worth second 
hand Dacia is a success evidence. A success proportional to this kind of a business. 
He tried more places till he found out this good custom place he settled in, near Budapesta 
restaurant. There are days when his sales reach up to 350,000 lei. 
He sets the prices lower than those of the competing shops and booths. With his car he 
makes the supply, early in the morning, from wholesalers. Fle, himself, fills the invoices for 
the goods and an accountant makes his bookkeeping. 
He fears Financial Guard because "you never know what they could find". 
But even more he fears the decision the Bucharest City Hall got to do away the street 
commerce that would make an unfair competition to the shops - and his booth is placed 
near the windows of a food shop.
 
The winter proximity is also a reason to look for another place. So that, every evening, he
 
went about the doors of blocks of flats to get the agreement of the lodgers to let him set a
 
little shop in a ground floor.
 



Even ifthe endorsed place is only five meters away his actual booth he realizes his 

turnover would be affected. "In trade business a few meters are enough to come out of the 

way of the buyers." 
Being driven hard he ought to change the place. Accustomed with his services his 

customers might look for him at his new address. In this way his business could go on. 

The fictionalized biography of an American millionair has usually the same prologue, no 

matter the financial tycoon owns today chain stores or plants or TV channels. "Mr. X had 

earned his first money as a street vendor". 
At his 33, Dan Radu proves that, at least, he has the right to dream about his own 
biography. 
The cavillar - not the one that points the finger at him at any rise in prices and calls him 
"buticarule" - the one which destiny is tied up to his fortnight salary, has not why to think 
about wealth. 



Memorandum 
To: Richard Hough, Gary Maher 

From: Edith B. Wooten 

Date: November 18, 1994 

Subject: Buna Dimineata, Romania! October Report 

In October, we held our second seminar; began running our radio programs and the 
question and answer column in The Event ofthe Day: and wrote and distributed 1,500 
brochures. 

Seminar 

The second seminar, titled Romanians: Informed, Misinformed, Disinformed, was 
organized to initiate a dialogue between the campaign, local business leaders, media and 
government officials and to improve public understanding ofthe economic transition by
increased and improved media coverage. As a result of the seminar we have accomplished 
the following objectives. 

1. Released our research (with a thorough explanation of our findings) to the 
Romanian media. The mass media has begun to reflect this information and to 
respond to the individual concerns of the transitionals. For example: 

Evenimentul Zilei and Curierul National have and will publish excerpts 
from the research and the other materials that we distributed during the 
seminar; 

Antena 1broadcast two programs about the seminar and the campaign; 
Radio Free Europe broadcast one program about the seminar, the problems 
it addressed, and the campaign and will broadcast another soon;6 

Radio Romania broadcast several programs on the seminar and its themes; 
Romanian Television had coverage of each day of the seminar and featured 
a program entirely dedicated to the seminar and the topics we addressed in 
a program that aired on October 31; and 

Tele7 ABC and local private channels in Iasi and Brasov ran stories 
featuring the campaign and seminar. 

In addition to immediate coverage of the event, the mass media that attended the 
seminar has informed us that they are developing their own programs to respoad 
to the problems that were discussed. This includes: 
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The Romanian Television Social Department wants to work with us to
develop a series ofprograms examining the sociological effects of 
economic reform; 
The Romanian Television Agricultural Department interviewed several ofthe participants in the seminar and is working on a program that will 
answer the questions raised; 
The Romanian Television Economic Studio will develop a weekly rubrique
answering questions about economic reform provided by the Good 
Morning Romania campaign; and 
Several publications, including Zig Zag and local media, have said that theywill also publish stories on the campaign and the seminar, working from the
research findings and will develop future stories that will address the 
concerns raised in it. 

2. Identified with the Brasov Private Ownership Fund several privatizedenterprises and those that have attempted to privatize (see attached list). We havecontacted the management of these companies and have added them to our mailinglist. We also examined how an enterprise can be privatized by highlighting theexperiences of Covalact (the privatized enterprise in which we held a session of theseminar) and by drawing on the experiences and questions ofits director andemployees. During the seminar we addressed some of the problems faced byenterprises that were unsuccessfUl in their attempts to privatize. 

3. Identified and highlighted several new private companies in Brasov anddiscussed the problems and opportunities they have had. By acting asintermediaries between these companies and the media, and by highlighting theirexperiences and how they overcame obstacles, the seminar provided valuable,practical information in a manner that transitionals will understand and use. Forexample, MarcTelecom, one of the start up companies that was present at theseminar, will be the subject ofa special radio program. Several newspapers andRomanian Television also said they would do stories on these companies. 

4. Familiarized two influential Members ofParliament with the problems
Romanians are facing in this economic transition. We gave the media and thepublic an opportunity to ask specific questions about privatization legislation andto air their concerns about the process. Also, we allowed journalists anopportunity to discuss barriers to information presented by government and
business. Both Senator Salagen and Deputy Vosganian said they were very much
 
affected by the discussion.
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5. Familiarized Romanians with several sources of information that will help 
prepare them for this transition. This includes VOCA, the Center for Independent
Journalism, and the Center for the Implementation of Management Performance. 

We are including additional print coverage, the program, a list of the participants, and the 
materials distributed at our second seminar in the appendix. 

The Event of the Day 
Because this is the most read newspaper in Romania, we released our research findings to 
them first, and they ran a fill page coverage of our research. In addition, we agreed to 
begin a cooperation with them, a daily column that would feature the public's questions
and our answers about the economic transition. The newspaper is also very interested in 
examining the confusion about and the obstacles to a free market economy. We agreed to 
include questions about corruption and the image of entrepreneurs in our focus groups and 
national survey. 

Success Stories
 
Beginning with the companies that we highlighted at the seminar, Covalact and Zerox, we
 
have begun identifying success stories in privatized enterprises and the private sector. We
 
have established contacts in key areas across the country to identify and place other
 
success stories (see appendix). We will begin in early November to circulate these stories
 
to our media list on a regular basis (two to three a month). Success stories will:
 
" Feature the experiences of an average person; 

" Focus on the steps they took to privatize their company or to start a business; 
" Show the repercussions of their actions (to employees, families, suppliers, 
customers, etc.) 
Each story will be distributed personally in local areas through contacts we have already 
made. We will also distribute them nationally to our mailing list. 

Radio Programming 

Morning radio programs and the weekly call-in show began running in mid-October. 
Topics of the shows addressed subjects identified by our research. 

International Fair 
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We distributed 1,500 leaflets on privatization, inflation, and unemployment to the public atthe International Trade Show. The leaflets included question and answers and our returnaddress. We have sent out close to 100 books to individuals who mailed the leaflets to us 
asking for more information. 

CC: Adrienne Brombaugh, Barry French, Gabriel Ionescu 



LISTS OF PARTICIPANTS AT THE BDR SEMINAR IN PREDEAL
 

October 20 - 22, 1994
 

Name 
Eugen Roibu 
FHorinMfhalache 
Laura Davidescu 
Liliana Covlea 
Florica Radulescu 
Tatiana Tarfiuea 
Stefana Bratu 
Alexandru Popescu 
Anca Hasegan 
Lucian Nmdruta 
Liza Diaconu 
Dragos Ciocirlan 
Cristinel Popa 
Maria Constantin 
Romulus Maier 
Gabriel Nastase 
Octavian nheorghe 
Mugurel Istode 
Elena Cristian 
loana Moucha 

Dan Ghita 

Raluca Arvat 

lulia Chealfa 

GheorgheOnut 

Monic Schjer 

Doru Supeala 

Silviu Poenaru 

Eduard Sandu 

Anca Traian 

Radu Cristian 

MirceaFllipoiu 
loan Bara 
Marius Macovei 
Sorin Palos 
Horia Pop 

Office 
RTV Economic Dept

RTV Economic Dept 

RTV Economic Dept 

RTV Economic Dept

RTV Economic Dept 

RTV Economic Dept 

RTV Agriculture Dept

RTV Agriculture Dept 

Antena 1 

TELE 7 ABC 

Radio Romania
 
Radio Romania
 
Radio Romania 

Evenimentul 2ilei 

Romania Libera 
Curierul National 
ROMPRES 
ROMPRES 
Radio 1Brasov 
Radio Brasov 87,8 FM 
Radio Brasov 87,8 FM 
"Observatorul"-Brasov 
Gazeta de Transflvania 
TV Canal P+ Brasov 
TV Canal IP+ Brasov 
TV Canal P+ Brasov 
RTV Iasi 

RTV Iasi 

VOCA
 
POFIV Transilvania 


BursaRomana deMafixj
Bursa Universala Brasov 
Bursa Universala Brasov 
Bursa Universala Brasov 
Deputat 

Phone 

212 14 91/212 16 91 

212 14 91/212 16 91 

212 14 91/212 16 91 

212 14 91 / 212 16 91 

212 14 91 /212 16 91 

2121491/212 1691 

2122629 

2122629 

212 06 15
 
650 10 47 


3123645 

2113679 

6175296 

615 64 15 

6180997 

6180997 

18 34 00 

15 39 61 / 15 39 62 

15 39 61 / 15 39 62 

15 06 89 

14 25 12 

15 40 11 / 18 75 90 

1 75 90 / 18 75 88 

18 75 90 / 18 75 88 

136269
 
136269 


068118366 

3122169 

068-1431 09 

068-143109 

068-1431 09 
068 - 25 50 93
 

Fax 
2121491
 
2121491
 
2121491
 
2121491
 
212 14 91
 
2121491
 
2122629
 
2122629
 

650 13 39
 

3123640
 
2113679
 
3128271
 
312 1300
 
3110289
 
3110289
 
15 33 22
 
15 39 63
 
153963
 
15 06 89
 
152927
 
15 1480
 
15 1480
 
151480
 

. 

068-15 00 40/ 

153844
 
3122167
 
068-15 31 31
 
068-15 3131
 
068-15 31 31
 

MODERATOR. 
Varujan Vosganian 



LECTURERS:
 

PANELISTS:
 

Iolanda Staniloiu 
Xiorel Salagean
Sarah Turnbull 
Jenifer Scott 
Eugen Preda 
Stelian Panescu 
Mazen Fawzy 

Adrian Morum i 
Mihai Fercala 
Lucian Iokiescu 
Mircea Florescu 
Victor Ciomei 

SBS Australia
 
KRC
 

CIMF
 
VOCA
 

Mayor of Brasov 
POF IV Transilvania 
POF IV Transilvania 
CCI Brasov 
Predeal SA 



SOCIETATEA COMERCIALA Cod 4000 Sfintu Ghe'orghe - 'str.*Luncc Olt&uu 
________________Telefon.; 13134, 139 80-81; Telex: 68234; Fax: 

SIA ''Cont nr.' 30.28.16. B.A.-A. Srintu Gheorghe 

LISTA INWITATILOR LA EUSIUNxE. 

- -BUDIL DIrinfATA ROMANIA" 
di-a 21.OCT.1994 

.1. Codz'ea loan.- AgrTomeo &f.Gheorghe
2.* Pasztor Fi'ancise 

-ISAMA-!Sf.Gheorghe


39 WAgner Stefan 
- 4frt OZu~n 

4. Karoly loan 
 Comat Sf*Gheozghe

.5s Bartha loan 
 l
IA*S*Sf.Gheorghe

6. Mlora ma.dtKpc fGeog,
7. L5b'inez Andrei kopaco Sf.Gbeoz'ghe
81, Pazakas Tibor' PECO Sf.Gheorghe
.9...Styr' KataLi Lichior. Mia3nav

l.o. -BMlan loan'- Covalact Sf.Gheoxghe11. Szasz logif - -Covalaot Sf.Gheox'ghe
12. *'agy1,aria Covalact Sz.'Gheorghe.13. Abraham Az'pad 

-Covalact Sf*'Gheorghe
14. lWomoiu Maria 


-Covalact 
 Sf.Gheox'ghe

15, Xis Sandoz 
 - Covalact Sf.Gheoz'ghe
16. suciLh Gheoz'ghe 
 - Covalact.sf.G eoirghe
17. Sandorz Kai'oly 
 - Covalact SZ.Gheorghe
18. Ponivese Putre 
 - Covalact at .Cheozrghe
19. Raduly Imi'. Covalact Sf .Gheorghe2o. MWihulecqea Viorica 


-Covalact 
 Sf*Gheorghe

21L. Baxrdocs Perene 


-Covalact 
 Sf .Gheoxghe22,*Mora'u LucfaA 
-Covalact 
 Sf.Ghoge23.' Craciun Mfrced: iva-mn 
 o1d'
fGheo
 
-pr'vtm~i~~ 
 r Ghozghe 

Sf.Georgheja.2o.oct.1994 

http:Sf.Georgheja.2o
http:30.28.16


IASI 

Andi Lazescu Nord Est Media 032-1725 57 032-14 32 24 

Aida Vostinar 
Nechifor 

TIMISOARA 

Radio T'niisoara 056-191085 
056-163024 

056-190585 

Valentina 
Covasneanu 
Alexandru Solea 

TIRGU MURES 

Radio Tg. Mures 065-12 08 13 

Business 065-41 35 61 
Foundation 

065-41 35 61 

Camelia Cosescu 

BRASOV 

Camera de Comert 068-11 31 17 068-15 03 33 

Nicu 

Constantinescu 

Telegraf 

CONSTANTA 

041-615872 041-61 58 72 

Mlrcea Tanase 

SUCEAVA 

Camera de Comert 098 - 71 00 41 098  71 68 33 



Economic Observer 
10. 24- 10. 31 1994 week 

1. The Senate has rejected the legislative initiative regarding the privatization 

carrying out for the companies that had submitted their fides before HG 500 issue. 

The superior chamber of the Parliament rejected, with a tight vote, the law project 

promoted by Senator Viorel Salagean, PUNK Ifit had been adopted, the respective law 

would have permitted the privatization under MEBO method for the companies that had 

submitted their files before the issue of the governmental decision concerning the new 

appraisal of the patrimony. The rejection marks a first victory of the majority coalition in 

the long battle of promoting the controversial Vacaroiu program to speed up privatization. 

The tight vote (52 yeas, 56 nays) substantiates the fact that for the moment the 

Government can not rely on the necessary majority for the Organic Law 15/ 1990 

modification. Without this law modification the Prime Minister Vacaroiu's privatization 

program is inapplicable. 

2. In September the inflation was sensible higher than in August. 

The monthly inflation rate was 3.9% in September, over two times than the August 

- according the data provided by the National Statistic Commission.inflation rate (1.8%) 
The increase in rate confirms the warnings of the National Bank experts about the 

amplification of inflation burden on the economy, under the circumstances of money 

volume expansion, simultaneously with the lowering of the interests. The non-existence of 

other investment placement forms increases the risk that the increase in the inflation rate 

should release the running ofhousehold savings towards hard currency and the coming 

into a spiral of inflation difficult to master. 

3. The President of State Ownership Fund admits publicly, for the first time, that 

the privatization process was stopped. 

Emil Dima, PDSR Senator and President of State Ownership Fund, admitted in the Senate 

plenum that the privatization process was stopped following the HG 500 adoption. The 

PDSR Senator's official statement confirms for the first time the main accusation brought 

to the respective Decision by the majority of the Romanian press economic analysts. Emil 

Dima's statement is total contradictory to both his party position and his prior statements 

about the privatization speed in Romania. 



4. Romania lines up to the program of removing the tariff and non-tariff barriers 
agreed by the European Union with the countries of Visegrad Treaty. 

The session of Romania - European Union joint committee in Bruxelles has marked an 
important moment of our relations with the European Union. Basically it is about the 
reduction ofthe time of removing the trade barriers in Romania favour. Romania signed 
the Agreement of Association to European Union a year later than Poland, Hungary and 
former Czechoslovakia. Through the alignment to the mentioned programs this time delay 
is eliminated thus giving Romania the possibility to come into the process ofjoining the 
European Union at the same time with the other East European competitors. 

5. National Bank Vice-Governor, Vlad Soare, announced his intention to resign. 

The statement of BNR Vice-Governor cropped up soon after the official statement of 
PDSR Convention criticised in virulent terms the activity of National Bank's Board. It is 
surprisingly that in the respective statement BNR Governor Mugur Isarescu is exonerated, 
PDSR critique focusing exclusively on the other members of the Council Board. Vlad 
Soare's intention to resign confirms the growing pressure the governmental coalition 
exerts in the direction of taking over the control ofthe National Bank. A reliable source 
reveals us that Vad Soare is perhaps the only Romanian that could get at any time a 
"bridge loan" on most world financial markets. 



Q6: Will privatization provide a secure job for young people? 

A6: Privatization and the development of a private sector will provide
opportunities for young people and in fact people of all ages. 
 The best guarantee ofJob security and newjob opportunities in Romania is to build a growing and dynamiceconomy. The best way to build a growing and dynamic economy is to privatize stateenterprises and assets and create the environment for the development of the 
private sector. 

It is important to understand the difference between formal privatization andthe development of the private sector. Privatization is a critical part of building agrowing economy, but it is only part of it Privatization Is the transfer of state ownedassets -. land, factories, and so on --to private ownership. As state enterprises aremoved to private ownership, two general things are likely to happen. First-, therewill be a redistribution of resources within the country as assets --human andcapital --are moved from unproductive to productive uses For example, people whoare currently employed in unproductive state-owned enterprises may find new
opportunities with growing private companies. 
 Second, over the longer term, themore psproductive use of assets within former state-owned enterprises will createdynamic companies that may provide increased Job opportunities for people of all 
ages. 

Over the next several years, it is likely that many of the newJob opportunitieswill come from new companies that have started recently and have never been
owned by the state. 
These new companies are adept at identifying marketopportunities and some of them are growing quite rapidly. In order to support thedevelopment of these new companies and it is critical that a legal, tax, economic andenvironment are put into place that allows these companies to flourish and create 
Jobs opporbmities for all. 

Q14: Has Caratas been an experiment for mass privatization? 

A.14 No. In fact, the Caratas scheme had nothing to do with privatization.
Privatization is the transfer of state assets -- factories, land and so on -- to privateownership. Caratas was a financial "pyramid scheme" that sought to get deposits
from an Increasing number of investors but did not invest in anything except
attracting new investors so t&'t they could pay the old ones. 
 Such schemes are
 
inevitably bound to fail.
 

Caratas does, however, demonstrate two interesting concepts of a market economy.The first is the balance between risk and reward. For risky investments, investorsshould expect a high rate of return as a reward for being willing to put their capitalat risk. Because Caratas offered such a high rate of return, investors should havequestioned its risk -- which was obviously very high. For safe investments, investorsshould expect a lower rate of return. Some examples of safe investments aregovernment bonds are regular bank deposits. Although it does happen, investors inthese type of vehicles are not likely to lose their initial investments. 



The second thing Caratas illustrates is the importance of information in making
investment decisions. Only with sufficient information can investors assessaccurately the risk of an investment. In many countries, there are strict regulations
on the quality and type of information that must be provided to investors. Ifinvestors had fully understood what Caratas was it is very likely that very few would
have Inmested in it The rule for investors should be caution .- and know where you
are putting your money. But remember, if the rate of return on an investment is
high, it is likely to have a corresponding level of risk. 



InterOffice Memo 

To: Richard Hough 

From: Edith B. Wooten 

Date: November 7, 1994 

Subject: Update for October 31 through November 6 

Following is an update on our activities last week. 

Seminars 
We are still receiving publicity generated by our last seminar. Enclosed are a few articles 
we received last week. 
We met with some representatives from the five stock exchanges (Bucharest. Arad.Brasov, Timisoara, Constanta), which recently formed the Stock Exchange Union. Wehave agreed to hold the seminar with the Stock Exchange Union and have decided to hold a day and a half-long seminar with them in Constanta on November 2 1 and 22. Theseminar will be broadcast by radio and will include around 50 local participants from the 
private and public sector. 

We have included a draft program proposed by the Stock Exchange Union. Some of thetopics are too technical and need to be re-formulated. We will rediscuss them with therepresentatives from the stock exchange after we get your input at our meeting onMonday. We are planning to go to Constanta this week to select the public audience and 
to make on the ground preparations. 

We can provide you with more details for the next seminars as soon as we get your
approval for the general topics already sent to you. 

RadioCoveraize: 
We have included some additional topics for our call in shows. The call-in shows oncredit had to be postponed until the beginning of December because all the bankscontacted (the National Bank, the Agricultitral Bank, the Ion Tiriac Bank, and Banc Post)said that although they were very interested in participating in this type of program, they
asked us to postpone it because of the uncertainty they faced. 

Topics for the next three call-in shows include: 
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How to Prepare Yourself for a Career in a Market Economy (Will include clipsfrom the presentations and the interviews conducted at AIESIEC's Career Days). 

Privatization through Public Offering (The publication ofthe three state-owned
companies is a topic of great interest to the population. Speakers may include arepresentative from the SOF and from the Romanian Development Bank, 
appointed to sell the shares.) 

Marketing Basics (Speakers may include marketing, research marketing experts). 

Television Coverage 

We contacted Antena Unu. Tele7 ABC, and the Brasov local stations who will provide usof copies of the television coverage they gave the Predeal seminar. We contacted Radu
Nicolau from Tele7 ABC to resolve the confusion created by their Good Morning

Romania rubrique. We shall take advantage of the situation to discuss free coverage of
the campaign events. As a result of the Predeal seminar, the Social Department of RTVhas proposed that we assist and advise them in the creation of a serial on the social effects
of economic transition. 
 We have included a list of topics suggested by them. 

Also please find an appendix including fairly detailed information on production of the 
television programs. 

Success stories: 

We identified eight success stories and will have one written with photos by the end of thisweek that we will distribute with a cover letter and the weekly brief (once approved) to our media list next week. All of these stories are about average Romanians who started 
their businesses from scratch. They include: 

1. The story of two young entrepreneurs in Bucharest who turned their love forhiking into a profitable business They clean building edifices, wash windows, anddo other types ofjobs that involve scaling high places in areas across the nation. 
2. The story of"Impossible Repairs" a small shop in Bucharest that fixes very
difficult and obscure things. It is a family-owned business. 
3. "Cargoes" the first courier service that now guarantee 24 hour delivery ofpackages all over the country. It will probably be bought by an international chain 
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next year, but it was begun by a group ofyoung who began with just the idea and 
now has 50-70 employees and a fleet of vehicles.. 

4. "Eurostart" the very first private Romanian recording label. 
5. Bucovina Tours is a private pension in the north ofRomanian, near the 
monasteries. It is a family-run operation that offers ful service including food. 
tours and lodging. You may remember that one of the items raised by the mayor
and prefect of Suceava County during the grassroots fact finding mission last yearwas their desire to create a bed and breakfast system in Bucovina. This seems to 
be a start in this activity. 

6. An engineer, 33, grew tired of his state job, quit, and went to a bank, gotcredit, bought a car and runs a small kiosk, in which he sells food, cigarettes and
other items. He is very articulate and proud ofthe fact that he did everything on 
his own. 

7. A family owned business that produces barrels for wine. They are sold
internationally and is a good story because other Romanians could start similar 
businesses. 

8. A small sock factory near Sinai with about 50 employees and that has contracts 
for companies in Italy and Germany. 

The Event of the Day 

We have received over 180 questions up to now and have selected about 90 that we will
publish and answer (list included). We selected several and sent them to the Council for
Economic Reform (We sent you a copy of the letter). 
 Please find enclosed Minister
 
Cosea's reply.
 

Calendar 

We would like to publish a calendar at the end of the year with the questions from TheEvent of the Day column and with the posters. The Event of the Day is interested in
helping us with the distribution if we include their logo. 

The Weekly Brief 
Pending your approval, we'd like to send this out to our media list and to other groups
that are interested in receiving them. 

NGO Meeting 

We held a meeting with the NGO's (with whom we worked last year) and we identified
together ways of cooperating during the campaign. All the NGO's said the campaign has 
a lot of substance and offered their support according to the enclosed list. 
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AIESIEC Career Day 
We participated in AIESIEC's Career Day making presentations that covered the
following topics: 

How to job hunt; 

How to write a cv and cover letter; 
How to obtain, prepare for, and behave in an interview; 

How to follow up.
 
The presentation was followed by a question and answer session. 
 The entire event wascovered by Radio Romania, which aired it in its broadcasts at 4:20 and 8:00 p.m. that day.The event will also be the material of a future call in show. In addition, we distributed
about 200 copies of the book, Arta de a gasi o slujba buna, and information on the
 
campaign.
 

Posters: 
Enclosed are copies of some ideas for our posters. After some conversation with the
artist, Mihai Stanescu. we decided that instead of taking a "how to" approach, these
posters will be designed to reassure 
Romanians about the changes they are undergoing bydepicting them in a humorous light and to let them know in a subtle way that they have theinner resources to handle overcome these challenges. (Much in the same way as thecartoons from last year). Mr. Stanescu. because of his wide popularity, will lend much
credibility to the campaign with his involvement. We shall distribute them in high traffic
areas (metro stations and railway stations) in Bucharest and other cities and towns acrossthe country with the volunteer help of AIESIEC and other organizations. 

Mailinglist 
The first mailing, will go out to those who responded to the brochures distributed at theInternational Fair, on Monday. Those who answered correctly will receive three books,which we already sent to Gabriel. Those who didn't will receive the correct answers. 

CC: Adrienne Brombaugh, Barry French, Gabriel Ionescu 
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NGO Meeting 

The Rom-UN Center for Promotion of Small and Medium Private Enterprises: 

Potential areas of cooperation: 

Seminar partner, radio call in show speaker, or brochure on the following topics: 

Business management 

Finance 

Marketing 

Exporting 

Business planning 

Identify success stories 

Peace Corps: 

Potential areas of cooperation: 

Distribute our materials through their business center network; 

Radio shows on services available for entrepreneurs and business managers 
within the business center network in Romania; 

Potential topics for radio shows/brochures
 

Business Centers
 

Financing of small businesses
 

Customer service
 

Identify success stories 

C.I.M.P. 

Potential areas of cooperation: 

Identify success stories 

Radio programs/brochures on: 

How to start a business;
 

How to manage a business
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IMAS/Soros Foundation 

Potential areas of cooperation
 

Identify success stories
 

Information/radio program on private and state employees
 

Citizens Democracy Corps 

Potential areas of cooperation 

Identify success stories (private sector and privatized enterprises); 

Provide American business experts for radio programs; 

Joint ventures;
 

Obtaining credit and capital;
 

Developing a business plan
 

writing finical reports;
 

Reducing operating costs;
 

Increasing profit margins
 

International Center for Entrepreneurial Studies 

Potential areas of cooperation 

Identify success stories 

Brochures/radio programs on: 

Post-privatization issues
 

Human resources
 



Memorandum 
To: Richard Hough 

From: Edith B. Wooten 

Date: November 16, 1994 

Subject: November 15 Update 

Following is the update on last week's activities. 

Seminars: 

As you know, our next seminar will be held on Monday and Tuesday morning in 

Constanta with the Romanian Union of Commodities Exchanges. Following is an outline 

ofthe program. We will fax you the full program later today. Topics for the next three 

seminars are outlined in the revised workplan. 

New Institutions in a Free Market Economy 

1. Conceptual understanding ofmarkets and the role of exchanges (commmodity and 

stock) in creating economic efficiency; 

2. The commodities exchange in Romania; 

3. The development of the stock exchange in Romania and key issues necessary to 

understand stock markets; 

4. Creating market confidence (regulatory, transparency and shareholders rights issues 

Television 

We've included a copy ofthe conceptual outlines for the next five episodes of the 

television programs in our revised workplan. Following is a production schedule for each 

program. 

Program Two: Personal Skills Assessment 

Script finished, translated, edited November 21 

Script to USAID November 23 

November 28Program shot 

Film edited and post production -- December 3-7 

Program approved December 7 
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December 15Program aired 

Program Three: Competition 

Script finished, translated, edited November 28 

December 1Script to USAID 

Program shot December 5-9 

Film edited and post-production December 13-22 

Program approved December 22 

Progam aired December 29 

Program Four: Property and Credit 

Script finished, translated, edited December 19 

Script to USAID December 22 

Program shot January 9-13 

Film edited and post production January 14-18 

Prog:am approved January18 

Program aired January 26 

Program Five: Wider Responsibilities
 

Script finished, translated, edited, January 9
 

Script to USAID January 12
 

Program shot Januaiy 23-27
 

Film edited and post production Jan 28-Feb 28-29
 

Program approved February 9
 

Program aired February 16
 

Program Six: Choice 

Script finished, translated, edited January 30 

Script to USAID February 2 

Program shot February 6-10 

Film edited February 11-12 

Program approved February 16 
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March 9Program aired 

Radio 

This week's call-in show will be on state enterprises that are being privatized by public 

Our speakers will be Horia Moarcus from the SOF and Liana Costantinescu, aoffering. 
director at the Romanian Development Bank. Next week's call-in show will be on the 

commodities exchange. 

Public Relations 

Enclosed are two that we intend to release this week-end. Please let usSuccess Stories: 
know if you have any comments. 

If we are going to do these, we need to set up a process through whichWeekly Briefs. 
you can approve it on Saturday afternoon so that we can send them out Saturday night or 

For this week, we will try to have one witten andearly Sunday morning to our media list. 
faxed to you by late Friday afternoon so that you can approve it before you leave your 

office. Because we'd like to incorporate late breaking news, and to accomodate the 

journalist's schedule who is writing these updates, these briefs will most often be written 

on Saturday, so we need to come up with an approval process that we can do over the 

week-end. If you think this process is too onerous, perhaps you can give us advance 

approval to distribute them. 

Evenimentul Zilei: To date, we have more than 580 questions. On November 30 we will 

announce the best question and the newspaper will award the one million lei cash prize. 

To underline the real intention of the contest, we need to come up with several 

suggestions for how they can invest this money. Because of the small amount of money, 

our options are limited. We are now in the process of identifying two to three options, 

such as investing the money in a high interest bank account or buying shares in a company 

that is being publicly offered. 

Grassroots Activities: 

Posters: We have selected five posters that we think are the best and will bring them by 

for you to approve i our Thursday meeting. Once we get final approval, we'll need about 

a month for production. Distribution should begin around Christmas, with posters being 

distributed every two weeks by AIESIEC members in Bucharest, Craiova, Timisoara, 

Contstanta, Iasi, Brasov, and Cluj. 
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Mailing: Our next mailing will probably be a calendar with questions and answers taken 
We will also includefrom the Evenementul Zilei contest and to be sent around Christmas. 

information on the commodity and stock exchanges. 

CC: Adrienne Brombaugh, Barry French, Crabriel Ionescu 



Memorandum 
To: Richard Hough 

From: Edith B. Wooten 

Date: November 23, 1994 

Subject: Weekly Update for Nov 13-22 

I. Seminars 

Our third seminar featured representatives from the five commodities exchanges who gave 
a very basic explanation ofwhat commodities exchanges are and how they function. They 
each spoke about their activities and explained the stages of a transaction and how the 
public should participate. They explained the role of the commodities exchange in the 
development of a free market economy: how it regulates prices and controls inflation; and 
how it can build stability and credibility in the market on the national and international 
levels. They responded to many questions from company representatives who were 
present and interested in participating in the exchange. They also discussed how to work 
with large state enterprises, who could benefit the most from participation in the 
commodities exchange. They talked about the role of the media inproviding information 
about the exchange and its products and answered many questions from the media. 

Another speaker was a Romanian who works for an American inve .ment bank. He spoke 
about his experience in the American exchange and his interest in establishing a stronger 
presence in Romania. loan Popa, the Dean of the Academy of Economic Studies and a 
specialist on the stock exchange, talked about the stock market and its role in a free 
market economy and the Romanian experience. The two speakers compared the 
development of the exchange in the United States and Romania, providing the audience 
with several practical details about how a stock market is established. They discussed the 
need for well-trained brokers, giving informaamtion about the servcies a broker provides 
and how he interacts with his client. The audience had many questions about the stock 
exchange and learned that the opening of the stock market would be delayed from January 
16 until March. 

Media coverage: We invited the major media including RTV, Antena 1,Evenimentul 
Zilei, RomPres, and Capital. In addition, because of the newness of this issue, several 
others, including Radio Arad, Radio Brasov, Radio Delta, Adevarul, Adevarul Economic, 
Romania Libera, Tribuna Economica, and Gazeta de Transilvania, who requested to be 
allowed to participate, attended. RTV covered the seminar in its Monday evening news, 
and Antena I covered the seminar on Tuesday. In addition the seminar was covered in 
radio accounts and local publications, which we are identifying now. On Monday and 
Tuesday, we received several calls for information from the public (including some from 
Constanta). 
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Next Steps: Information about the commodity exchange will be disseminated to the public 

through immediate news coverage and through our next radio call in show. We will send 

a brochure on the exchange and other materials that were distributed during the seminar to 

In addition, we will work with the five exchanges to disseminate materialsour mailing list. 
Also, basedto enterprises in the state and private sectors, that have not been reached yet. 

on requests from the public, we will include information on the development of these 

institutions in our next seminars. 

Our next seminar, Methods of Privatization, will be held in Piatra Neamt, an area that we 

have not reached yet and that would include Neamt, Suceava, and Bistrita Nasaud 

Counties. Our partner will be an enterprise to be privatized in the near future. Our local 

contact, Florin Isachievici, is the president of the Business House (Casa oamenilor de 

afaceri), the vice-president of the Chamber of Commerce, and a founder of the newly 

formed wood commodities exchange. He will send us in the next few days a proposal that 

will include: potential partiacipants (from state and private owned enterprises and the 

public); local support; and organizational details. We will coordinate with him our trip to 

Piatro Neamt in the next week to prepare the seminar, discuss topics, and to meet the 
local media. 

II. Television 

We are enclosing a copy of the script for the second program. Shooting begins over the 
week-end. 

III. Radio 

This week's call in show will be on the public offering. Speakers will be a representative 

from the SOF and the Romanian Development Bank. A representative from the Brasov 
POF has also been invited. Next week's show will be on the commodities and the stock 

exchange. 

IV. The Event of the Day 

We will select the best question over the next week and The Event of the Day will publish 

the name in its December 1 edition. We are also working with them to develop a system 

to respond to all of the questions that we have received. In addition, we will narrow the 

focus ofthe contest somewhat by defining a category of questions that the public should 
send in. 

CC: Adrienne Brombaugh, Barry French, Gabriel Ionescu 



Memorandum 
To: Richard Hough, Gabriel lonescu 

From: Edith B. Wooten 

Date: November 30, 1994 

Subject: Weekly Report for November 23-29 

Following is an update for our activities for the past week. 

Evenimentul Zilei 

We have more than 1,500 questions now. We have divided them into categories so that 
we can respond to them, either through the mail, through the radio programs, through the 
monthly RTV television rubrique, through our seminars, or so that we can forward them 
to the Council for Reform, the SOF, or other organizations with whom we're working. 
We also selected the three best questions and a winner for the November contest. The 
questions were: 

1. How much will the implementation of the privatization cost us? But how much 
will the delay of privatization cost us? Mihaela Justra, Cluj, winner of the contest. 

2. Privatization gives us back property but not the feeling of property. This 
feeling was destroyed by 45 years of communism. Without it, will we know how 
to use property or will we be like the savage who finds a computer washed up on 
the beach and has no idea how to use it. 

3. How can Iprivatize myself? (How can Imove into the private sector?) 

For December, we have asked readers to reflect on the past year and to tell us what the 
major barriers they found to entering the private sector and why they didn't make the step. 
The winner will be the person with the most surprising answer. Enclosed is the letter that 
we sent thanking everyone for their participation and explaining the next month's contest. 
We met the woman who won. She is an unemployed engineer who wants to invest the 
money in a computer so that she can prepare herself for a new career or start her own 
business. 

Television 

We finish shooting the second episode today and will edit it over the week end. We 
should have something for you to watch next week. We will send you a copy of the script 
for the third episode for your comments later today. 

Radio 
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This week's program will be an introduction to the new commodities exchange and the 
stock exchanges. It will feature questions and answers developed at our seminar in 
Constanta. Next week we will continue this discussion and feature speakers from the 
commodities exchange and experts in the stock market. We have also met with Gh 
Feteanu, Executive President of the Romanian Marketing Association. He is very 
interested in combining our efforts with AROMAR and will suggest speakers for a 
program on marketing. He also will work with us on the next three seminars. 

Seminar 

We will go to Piatra Neamt on Sunday to arrange details for the next seminar and will fill 
you in on the details next week. 

Posters 

We are finalizing the first poster for distribution over Christmas (I've enclosed the sketch 
that you've seen) and we'll send you a final drawing for you to look at today. We are also 
attending the AIESEC national meeting in Constanta with NGO's tomorrow, in which they
will discuss how an NGO can be effective. At this meeting we will organize distribution 
of the poster nationwide through the AIESEC network. We will also begin discussions 
with AIESEC for the preparation of our final seminar. 

Calendar 

We are also working on the preparations for the calendar, which will include questions
gathered from Evenimentul Zilei column, our seminars, radio and television programs. 

Weekly Brief and Success Stories 

Enclosed is a copy of the Weekly Brief and the Success Story that we distributed on 
Sunday. The cover sheet explained the material and asked the recipients to contact us if 
they are interested in receiving more. The first mailing went out to the following
publications: Romania Libera, Adevarul. Curierul National, Dimineata, Cronica Romana, 
Tribuna Economica, Dreptatea, Cotidianul, Top Business, Bursa, Gazeta Transilvania, 
Telegraf Rompres, Observatorul, and several other regional publications. Cotidianul has 
confirmed that they will be publishing these stories. 

Ploiesti Seminar 

We sent them a Buna Dimineata Romania banner and distributed 70 copies of the 
Entrepreneurial Guide (published by UN Center for Small and Medium Sized Enterprises)
70 copies of Sponsorship (explaining how to get sponsors for business and programs), 70 
copies of our Business Plan, 70 folders with the presentation of our program, and two 
videotapes (the cartoons and the first phase of the campaign). 
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Research 

We have finished the focus groups. The survey is now in the field and will be concluded 
by December 11. The data will be ready to be analyzed by December 14. 

Directory
 

The second draft will be ready on December 12.
 

CC: Adrienne Brombaugh, Barry French 



Memorandum
 
To: Richard Hough, Gary Maher
 
From: Edith B. Wooten 
Date: December 20, 1994
 
Subject: November Report
 

Third Seminar 
Organized and held our third seminar on November 21-22 in Constanta. The generalsubject of the seminar was new institutions ofa free market economy. We focused on thecommodities exchange (officially formed in early November) and the developing stockexchange (due to open in March) because of intense public interest and general lack ofknowledge. Our partner was the Union ofRomanian Commodities Exchange, withrepresentatives from Bucharest, Arad, Brasov, Timisoara, and Constanta. There wereabout 50 participants including: representatives from the exchanges; an expert on thestock exchange in developing countries; a Romanian-American investment banker who isan expert in stock and commodities exchanges; local businesses that were involved orinterested in becoming involved in the exchanges; the public; students; and the media. (Afull list ofparticipants is included in the appendix.)

Topics: The general format of the seminar was interactive; each speaker gave a shortpresentation and then spent most of the time responding to questions from the audienceand other speakers. Broad categories included: basic concepts of the exchanges (bothcommodities and stock); the commodities exchange in Romania; the development of thestock exchange in Romania; and creating confidence in the exchanges through regulation,transparency, and shareholders rights.
Officials from the commodities exchanges first explained in general terms what a
commodities exchange is, how it functions, and the impact it has in a free market
economy. Specific issues included: why it is a more efficient mechanism for getting goodsto markets; how it regulates prices and controls inflation; and how it can build stability andcredibility in the market on the national and international levels. Each of the commoditiesofficials also spoke about their own operations, giving specific information about theservices they offered; explaining the stages ofa transaction; and telling how the public andcompanies could participate. The speakers also discussed the development of thecommodities exchange in Romania's transitional economy.


The program 
 included a session on the stock exchange, with speakers focusing on therole ofa stock exchange in a free market economy, the Romanian experience (there was astock exchange before WWII), and the status ofits development in Romania (discussingthe need for well-trained brokers, outlining services a broker provides, explaining theinteraction with a client; and discussing what the creation of this institution will mean toRomanians and the economy). 



Media coverage: We invited the major media, including RTV, Antena 1, EvenimentulZilei, Rom Pres, and Capital. And, in response to requests for invitations, we includedRadio Arad, Radio Brasov, Radio Delta Adevarul, Adevarul Economic, Romania Libera,Tnibuna Economica, and Gazeta de Transilvania. Television coverage included RTV, theRomanian national television, Antena 1 (the largest private station), and local stations.We also received extensive coverage from other national and local radio and print media.In addition, we received many calls and requests for additional information. 

Television 
Our first television episode ran on November 15 on national television. We received manytelephone calls and requests for information in the days that followed it. We also beganproduction of our second episode. (A copy of the videotape of the first episode and acopy ofthe script for the second episode are included in the appendix.) We alsodeveloped a conceptual outline and production schedule for all of the remaining programs. 

Radio
 
We continued our morning radio news shows and our weekly call in shows. 
 Topics forthe call-in shows included: "How to Prepare Yourself for a Career in the Free MarketEconomy" (two shows);"The Commodities Exchange" (significant because it was justestablished in Novemer); and "Privatization through Public Offering" (significant becauseRomania put up the first three enterprises for public offering in November). (Because theradio is in the midst ofreorganization, we are still in the process of obtaining transcripts.) 

Evenimentul Zilei Column 
We began our daily column in the nation's largest daily newspaper, Evenimentul Zllei. Thecohmm asks readers to submit their most perplexing question about the economic
transition Romania is undergoing. 
 In November, we received more than 1,500 questions.
We selected the best questions and published answers to them. 
 In addition, we are
responding to all of the questions, either through our radio shows and television shows,
by referring them to agencies or organizations with whom we're working, or directlythrough the mail. (We have included a selection ofquestions in the appendix.) 

Successa Stories 
We identified eight success stories and began distributing them to the central and regionalmedia on a weekly basis. All ofthe stories were carefully selected and written to reflectthe lives of averpe Romanians who started their businesses with very little resources. 
They include: 

1. Two young entrepreneurs in Bucharest who turned their love for hiking andclimbing into a profitable cleaning business. They specialize in cleaning tall 



places, working on building edifices, windows, and other difficult to reach places
in cities and towns across the country. 
2. "Impossible Repairs," a small, family-owned shop in Bucharest that fixes very
difficult and obscure broken objects. 
3. "Cargoes", the first national courier service with a 24 hour guarantee. It' wasbegun by a group ofyoung students who began with just the idea and has grown
into a company with 50-70 employees and a fleet of vehicles. 
4. "Eurostart", the first private Romanian recording label. 
5. "Bucovina Tours," a private, family owned pension in the north ofRomania. Itoffers full vacation services, including food and lodging, tours and transportation. 
6. An engineer, 33, who growing tired of his state job, quit, went to a bank, got
credit, bought a car, and runs a small kiosk, in which he sells food, cigarettes, etc. 
7. A family-owned wine barrel producer that sells its barrels internationally. 
8. A sock factory with 50 employees that sells to companies in Germany and 
Italy. 

Weekly Briefs 
We began weekly distribution of weekly briefs, summaries of the week's economic news,to central and regional media. (Copies are in the appendix). 

Posters 

We selected posters to be placed in nine cities and towns in Romania in highly visiblelocations, areas like metro stops and train stations. The posters are designed to reassureRomanians about the changes they are undergoing by depicting them in a humorous lightand to let them know in a subtle way that they have te resources to handle and overcome.these challenges. The artist, Mihai Stanescu, because ofhis wide popularity, will lend
much credibility to the campaign with his involvement. Distribution will be handled with
the help of AIESEC and other organizations. 
 500 copies of the first poster (included in

the appendix) will be distributed the week before Christmas.
 

Mailin list 
We sent out our first mailing, brochures on certificates of ownership, inflation, andunemployment and a book on the free market economy. (Copies ofthe brochure are in 
the appendix) 

Directory 

We completed inputting all data for the directory and produced the first draft oftheDirectory for Sources ofAssistance to the Private Sector, agreed on content and overall 



organization. When completed, the document will be about 150 pages long and will be 
unique and extremely valuable to Romanians because of its organization and 
comprehensiveness. 

Other Activities 

AIESEC Career Day; We made presentations, distributed materials, and coordinated 
coverage by the media ofthe Romanian chapter ofthe Association of International 
Students in Economics and Commerce. The topics we covered included: how to job hunt; 
how to write a cv and cover letter; how to obtain, prepare for, and behave in an interview; 
how to follow up. We also distributed campaign literature and 200 copies of the book 
The Art of Fmding a Job, About 600 students attended the program, which was covered 
by local television and national radio. 

NGO meeting: We held a meeting with eight Non-Governmental Organizations and 
established mutual interests and ways to cooperate. (A copy of the groups involved and 
the questionnaire we distributed are in the appendix.) 

Ploesti seminar: We participated in the USAID-sponsored Ploesti seminar on
 
environmental businesses. We distributed 70 copies of the Entrepreneurial Guide
 
(published by the UN Center for Small and Medium Sized Enterprises), 70 copies of
 
Sponsorship (explaining how to obtain sponsors for businesses and programs), 70 copies 
of our business plan, 70 folders with the presentation ofour program, and two videotapes 
about the campaign and privatization. 

Research 

We completed design of the questionnaire and the focus groups for the second phase of
 
our research and put the survey in the field.
 

December Goals
 

Hold fourth seminar on Methods ofPrivatization in Piatra Neamt on December 19-20.
 

Produce and air second television episode. Produce third episode. Write fourth episode.
 

Continue morning radio news shows and weekly call in shows.
 

Continue Evenimentul Zilei column.
 

Continue distribution of success stories and weekly brief
 

Produce and distribute first poster.
 

Produce calendar for distribution in January.
 

Conclude survey for research and begin analysis of data.
 

CC: Adrienne Brombaugh, Barry French, Mark Helmke, Jim Lake 



Evenimentul Zilei 

"Buna Dimineata, Romania!" Contest 

October, 30, 1994 

1."Is it better to take higher taxes from fewer people than lower ones from more people?"
 

Andrei Alexandrescu, Bucuresti, sos. lancului nr.20, phone: 653.85.60
 

even fulfilled the 

privatization program, the companies would not succeed to impose themselves on the
 
world market?"
 

Calin Vasilescu, Bucuresti, str. Craiesti, phone: 778.43.86
 

2. 'What would be the opinion of the present leaders of the country if, 

3. "I can fax you the new prices for the salamis and sausages that instead of lowering are 
dizzily increasing" 

Bogdan Bulacu, BucurestL phone: 746 .......... 

4. "How does it happen that in Bucharest they can not supply the necessary quantity of 
milk 	 while I have not what to do with it?"
 

Patos MIhai, Salonta
 

__.Will big privatization start out before they steal everything in the factories?"
 
Nicolae Postelnicu, Bucuresti, Aleea Poiana Mare nr. 2
 

6. "Will privatization provide safe workplaces for the young people?"
 
Marcel Condurache, Bucuresti, str. Copsa Mica 10
 

7. "Will the drinkable water problem be solved till the year 2000?"
 
Emil Popescu, Bucuresti
 

()For the "Good Morning, Romania!" contest I put the following question: 
"Since I have to share the profit I would gain following a business initiation, how and 
who could help me to transpose my ideas into practice?" 

Ghiculescu Rada, Bucuresti, str. Burdujeni 14 

lo "Let them explain specifically, in the press or on TV, the mechanism of decrease in a
 
ood good price while its cost price is higher"
 

Trusca Petre, Craiova, phone: 136032
 

"W'Vhy does big privatization begin with (illegible) companies and the other ofthe
 
second rank instead with the big industrial companies?"
 

Mircea Scondacescu, Constanta, Aleea Heracleea 7
 

http:778.43.86
http:653.85.60


11. "What are the chances of those that earn about 100,000 lei monthly with the 

privatization process?" 
Maria Dinu, Bucuresti, str. Maslinului 40 

12. 	"What was Mr. Maaureanu's name before?" 
Gheorghe Stan, Bucuresti, bd. Dacia 30 

13. "How many real estate proprieties are permitted to a person? Ion Onoriu has already 

three." 
Dorica Achios, Bucuresti, bd. 1 Mai, bl.13 

14. 	"Has "Caritas" been a pilot station for privatization?" 
Mihai Minin, Bucuresti, str. Pescarus 11, phone: 624.17.15 

15. "I consider as "populist" the method that grants the same rights to a person that had 

worked for 40 years and to one that had worked only 40 hours in a life time." 

Gheorghe Geanta, Bucuresti, str. SomesulIMare 4, phone: 633.33. 11 

16. "When will the autonomousregies turn into commercial societies and Aill privatizate 

themselves?" 
Vasile Balan, Pitesti 

17. "What consequences implies the fact I would buy shares of a company that goes into 

bankruptcy?" 
Catalin Bantile, Bucuresti, phone: 617.57.83 

"How many years will we speak privatization in Romania?... 

Privatization is a word similar to Multilateral Developed Socialist Society." 
Gheorg-he Irimia, Bucuresti, sos. Pipera 27 

19. "I congratulate you for your professionalism. 

Why do they resort to foreign experts for marketing in Romania ifwe know the marketing 

pioneer was Dragan?" 
Gheorghe Irimia, Bucurest, sos. Pipera 27 

20. "Why do they consider as a new experience the transition from the socialist system to 

the free market economy? Take into consideration that in the other countries the transition 

was performed more than a century ago and that this transition was not governed by the 

activity ofthe objective economic laws of the abandoned system but by the objective 

economic laws of the newly adopted system." 
Nicolae Comsa, Bucuresti, phone: 630.20.60 

21. I want to join the contest with the following question:
 

"What is the social protection against the inflation created by the paper value of the
 

certificates of ownership ?"
 

http:630.20.60
http:617.57.83
http:624.17.15


Ciobanu Adrian, Bucuresti, str. Trecerii 2 

22. "For how many years and episodes will the game of privatisation continue in 

Romania?. That's to know so that we can count the remaining years till the ending point." 

Mirin Stefania, Bucuresti, str. Pescarus 11, phone: 624.17.15. 

October, 31, 1994 

(/) What are the chances of the privatization in Romania as long as the genuine foreign 

investors do not dare to invest in this country? 
Diana Bivolaru, Timisoara 

24. The Prime Minister and his solution for the big privatization:
 

To all sorts of solutions/ They don't know always how to fool us/ Why doesn't Ir.
 

Vacaroiu take the bull by the horns?
 
Tudorache Constantin, Ploiesti 

25. 	The amount of the share nominal value is equivalent to the registered capital? 
Maria Gradina, Bucuresti 

26. Can be summoned the Government for abuse? They intend to privatizate under [EBO 

method the nationalised edifices. 
Florica Mitroi, Gropcea Mare, Dolj 

27. Why are to privatizate the bankrupt companies that in fact ought to be done away or 

sold for a trifle? 
Dinu Ionescu, Bucuresti 

Is it any possibility, at least a theoretical one, to yield profit as a shareholder in a 

bankrupt company? 
Dan An_.helache, Bucuresti 

29. What is the difference between the bookkeeping value and the market value of a
 

company that is going to be sold? When has to be used each? What is the difference
 

between the nominal value and the mmket value of a share? 
V.ctor Cionga, Bucuresti 

1.The chances of control and development ofprivate and state owned companies are 

they equivalent? 
Cismasu Marin, Bucuresti 

31. 	Do the ownership certificates signify an investment for privatization? 
Anton Viorica, Ploiesti 

http:624.17.15


[32What do you think about the aim of the privatization of the state owned companies? Is 

t at the management representatives want to become the real big bosses of these 

companies? 
Zaharia Dan, Bucuresti 

33. If an employee or any person with a fixed income intends to invest one's savings what 

would be the advice of a "Good Mornin Romania!" expert for him? To use one's savings 

to buy stock into the framework of big privatization, to lodge money at the bank as a 

deposit on term or, perhaps a new kind of an investment? 
Dan Glont, Botosani 

F The ownership certificates, have they anymore a value and how could be speeded up 

the big privatization with them? (a mention always made by Iliescu and Vacaroiu in all the 
Governmental meetings and press conferences) 

Buta Constantin, Constanta 

What use has privatization for us, the children? 
Hidan Adrian. Bucuresti 

36. The new appraisal of the companies according HG 500 and the distribution of the
 
coupons remind me of the poor lad that sold a 1 million worth dog for two cats of
 
500,000 lei each.
 

Paraschiva Alexandrescu, Bucuresti, phone 637.56.22 

37. How many people benefit by the privatization? 
Pieptea Ionut Alexandru, Bucuresti, phone 250.05.64 

338 With this so-called privatization, will we live 	or die? 
Preda Maria, Bucurest, phone 777.14.21 

39. After the bankruptcy of Caritas type mutual aid societies when Mondragon type 
societies will go bankrupt? 

Neacsu Gheorghe, Bucuresti, phone 633.33.41 

@40.How can be managed, especially for the people ofbudgetary system, the participation, 

according their options, with their ownership certificates, to the privatization of highly 
considered enterprises? 

Anghelache Margarit, Bucuresti, phone 634.39.31 

How will be handled t.e social protection ofbudgetary system people that would 

place their ownership certificates to different companies, knowing that they would not be 

engaged into the board of directors, mainly constituted by the representatives of these 

companies that could decide unjustified increases of salary find, bonuses, etc. in prejudice 

of the funds for dividends? 
Bercaru Aurel, Bucuresti, phone 627.74.63 

http:627.74.63
http:634.39.31
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Is there the possibility to superpose the public offer program to the foreseen mass 

privatization program? Is it right that those people that participated to the public offer (no 

matter the number of ownershp certificates they transferred into stock) should not receive 

"Vacaroiu's coupon" anymore? 
Vasilescu Calin, Bucuresti, phone 778.43.86 

As we know, the priority to become a shareholder in a company is first for its 

personnel and only the remainder stock is distributed. In this case where have the military 

body the right to apply with their ownership certificates? 
Petriu Totiu, Sibiu, phone 482.101 

44. Mr. Vacaroiu, do you intend to run for Nobel Prize in economics with your original 

privatization plan, competing with other countries in Africa or do you want to make us a 

sort of guinea pigs? 
Florentina Petre, Giurgiu, phone 226.127 

45._Privatization and nationalisation are two diametrically opposed notions. By way of 

comparison with other East European countries, privatization to us has nearly not started 

yet. Has this fact somehow a politic connotation? 
Constantin Gorun, Colibasi, jud. Arges, phone 613.313 

46. Will be possible privatization in Romania as long as ix.fliescu is President and the 

country is ruled by PDSR supported by PSM, PRM and PUN,'R? 
Iancu Mindr,ca, Bucuresti, phone 674.37.20 

Has big privatization any link to corruption? 
Laurentiu Covaci, Cluj, phone 12132 

(3). Mass media run different numbers about a wide extension of the process of 

concentration of the ownership certificates. Some ofthese data relayed upon market 

source ofinformation that allowed them to advanceresearches. What was the Government 
such a different number of the sold certificates (about 6 millions)? 

Ilie Cocibei, Bucuresti, phone 637.47.97 

49. How can be explained the privatization phenomenon if the Privatization Commission
 

has no headquarters, nor finds?
 
Ion Dumitru, Bucuresti 

0Is privatization program run by valid legal documents or by somebody's mercy? 

Ion Carpeu, Valenii de Munte, phone 004.231.242 

http:637.47.97
http:674.37.20
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51 Are enough money in circulation to buy the 70 % parts being state ownership, taking 

into consideration the fact that, according HG 500 the patrimony of the state owned 

companies was 8 times enhanced? 
Chirica Constantin, Botosani, phone 031.524.00 

I.We can take a step forward into privatization domain if they restore the factories, the 

movie theatres, the mills, etc. to their former owners that would want to invest and run 

them well again. 
Angelescu Constantin, Bucuresti, phone 211.32.02 

53. How true is the statement of an analyst that, for removing one of the subjective 

reasons that generates and maintains Romania's discrepancy towards the developed
 

countries, it would be necessary to carry out the selection criterion used in the most
 

developed countries?
 
Somarcescu lulian, Bucuresti 

G) What are the domains that will not be subject of privatization? 
Popescu Nicolae, Bucuresti 

55. Three years after the distibution of the ownership certificates that, according to Law 

58/1991, enable the owners to hold 30 % of the state-owned companies, art. 3 of the law 

project to speed up privatization submitted by the Government does not infringe 
134, paragaph I? Or areConstitution's art. 41, paragraph 1,3, 7, art. 49, par. I and art. 

these certificates also a Caritas type phenomenon? 
Paul Nicolae, Bucuresti phone 745.66. 10 

56. Why does Ministry ofFinances interpret the laws of the Parliament, contrary to 

legislative body intentions? 
Gheorghe C., Bra-la 

57. Was privatization foreseen in Gorbatchiov's perestroika theory? 
llici Gheorghe, Bucuresti, phone 679.93.62 

53. Who are the biggest national demagogues in privatization problems? Tell us their 

names? Make them a short introduction. 
Constanta Rozescu, Pitesti, phone 680.694 

eWhat are the privatization pilot program outcomes: a) on the whole, for the companies 

t were the object of rapid privatization; b) in the most mediated start case, URSUS 

S.A. Cluj? 
Ion Istrate, Bucurest, str. Zambilelor 7 

http:679.93.62
http:211.32.02
http:031.524.00
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we can give the order to the publisher tomorrow, in time to get copies for the event on
 
Thursday. In addition, we are working with Radio Romania to broadcast excerpts from
 
our presentation and to interview students who are present for our call in show on
 
November 10.
 

Non-Governmental Meeting 

We have invited the ten NGO's with whom we worked last year to attend a meeting at our 
office on Tuesday, in which we will distribute our research, give them details about our 
program, ask them how they would like to participate in our programs, and ask them what 
programs in which we could participate. Specific areas of cooperation will include: 

Materials for morning and call-in radio programs; 

Identification of success stories 

Distribution of Weekly Briefs, information brochures, and other campaign 
materials;
 

Participation in and ideas for seminars; and
 

Other suggestions for cooperation.
 

Outstanding issues 

We met with the team working on the privatization resource guide and will have a draft 
that you can review next week. 

We will meet with the representative from the newly formed Stock Exchange Association 
this week to finalize topics and speakers at the next seminar and will send you the 
details on Monday. 

We have recieved calls from two more newspapers, the Tribune Economical and 
Dimineata, that would like us to provide them with information on economic reform 
and the transition to a free market economy. 

CC: Adrienne Brombaugh, Barry French, Gabriel Ionescu 



IASI
 

Andi Lazescu Nord Est Media 032-17 25 57 032-14 32 24 

TIMISOARA 

Aida Vostinaru 
Nechifor 

Radio Timisoara 056-191085 
056-163024 
056-190585 

TIRGU MURES 

Valentina 
Covasneanu 
Alexandru Solea 

Radio Tg. Mures 

Business 
Foundation 

065-12 08 13 

065-41 35 61 065-41 35 61 

BRASOV 

Camelia Cosescu Camera de Comert 068-11 31 17 068-15 03 33 

CONSTANTA 

Nicu 
Constantinescu 

Telegraf 041-61 58 72 041-61 58 72 

SUCEAVA 

Mircea Tanase Camera de Comert 098- 71 0041 098- 71 68 33 



LISTS OF PARTICIPANTS AT THE BDR SEMINAR IN PREDEAL
 

October 20 - 22, 1994 

Name 
EugenRoibu 
Florin Mihalache 
Laura Davidescu 
Liliana Covlea 
Florica Radulescu 
Tatiana Tarfulea 
Stefana Bratu 
Alexandru Popescu 
Anca Hasegan 
Lucian Mindruta 
Liza Diaconu 
Dragos Ciocirlan 
Cristinel Popa 
Maria Constantin 
Romulus Maier 
Gabriel Nastase 
Octavian Gheorghe 
Mugurel Istode 
Elena Cristian 
Ioana Moucha 
Dan Ghita 
Raluca Arvat 
lulia Chealfa 
Gheorghe Onut 
Monica Schiller 
Doru Supeala 
Silviu Poenaru 
Eduard Sandu 
Anca Traian 
Radu Cristian 

Mircea Filipoiu 
loan Bara 
Marius Macovei 
Sorin Palos 
Horia Pop 


Office 
RTV Economic Dept 
RTV Economic Dept 
RTV Economic Dept 
RTV Economic Dept 
RTV Economic Dept 
RTV Economic Dept 
RTV Agriculture Dept 
RTV Agriculture Dept 
Antena 1 
TELE 7 ABC 
Radio Romania 
Radio Romania 
Radio Romania 
Evenimentul Zilei 
Romania Libera 
Curierul National 
ROMPRES 

ROMPRES 

Radio 1Brasov 
Radio Brasov 87,8 FM 
Radio Brasov 87,8 FM 
"Observatorul"-Brasov 
Gazeta de Transilvania 
TV Canal P+ Brasov 
TV Canal P+ Brasov 
TV Canal P+ Brasov 
RTV Iasi 
RTV Iasi 
VOCA
 
POF IV Transilvania 

Bursa Romana de Marfuri 
Bursa Universala Brasov 
Bursa Universala Brasov 
Bursa Universala Brasov 
Deputat 


Phone Fax 
212 14 91/212 1691 212 1491 
212 14 91/212 1691 212 1491 
212 14 91 /212 1691 212 1491 
212 1,491/212 1691 212 1491 
212 14 91 / 212 16 91 212 14 91 
212 1491/212 1691 212 1491 
212 26 29 212 26 29 
212 26 29 212 26 29 
212 06 15 
650 10 47 650 13 39 

3123645 3123640 
21.13679 2113679 
6175296 312 82 71 
615 64 15 312 13 00 
618 09 97 311 02 89. 
6180997 3110289 
18 34 00 15 33 22 
15 39 61 / 15 39 62 15 39 63 
15 39 61 / 15 39 62 15 39 63 
15 06 89 15 06 89 
14 25 12 15 29 27 
15 40 11 / 18 75 90 15 1480 
18 75 90 / 18 75 88 15 14 80 
18 75 90 / 18 75 88 15 14 80 
13 6269 
13 62 69 

068 11 83 66 068-15 00 40 / 
15 3844 

3122169 312 2167 
068-14 31 09 068-15 31 31 
068-14 31 09 068-15 31 31 
068-14 31 09 068-15 31 31 
068-25 5093 

MODERATOR:
 
Varujan Vosganian 



LECTURERS: 

Iolanda Staniloiu 
Viorel Salagean 
Sarah Turnbull 
Jenifer Scott 
Eugen Preda 
Stelian Panescu 
Mazen Fawzy 

PANELISTS: 

Adrian Moruzzi 
Mihai Fercala 
Lucian Ionescu 
Mircea Florescu 
Victor Ciomei 

SBS Australia 
KRC 

CIMP 
VOCA 

Mayor ofBrasov 
POF IV Transilvania 
POF IV Transilvania 
CCI Brasov 
Predeal SA 



ROMANII: INFORMATI, NEINFORMATI, DEZINFORMATI 
- un dialog public despre economia de piata -

Lista participantilor 

1. Eugen Roibu 
2. Florin Mihalache 
3. Laura Davidescu 
4. Liliana Covlea 
5. Florica Radulescu 
6. Tatiana Tarfulea 
7. Dana Popescu / Stefana Bratu 
8. Alexandru Popescu 
9. Camelia Robe 
10. Anca Hasegan 
11. Lucian Mindruta 
12. Liza Diaconu 
13. Dragos Ciocarlan 
14. [lie Serbanescu 
15. Maria Constantin / lulian Bostan 
16. Romulus Maier 
17. Claudia Vlad 
18. Gabriel Nastase 
19. Nicoleta Nae 
20. Mugur Iftode 
21. Elena Cristian 
22. Ioana Moucha 
23. Raluca Arvat 
24. lulia Chealfa 
25. Gheorghe Onut 
26. Monica Shiller 
27. Doru Supeala 
28. Silviu Poenaru 
29. Eduard Sandu 
30. Catalina Stan 
31. Edith Wooten 
32. Mihai Rauta 
33. Alexandra Spiride 
34. Mad..lina Dop 
35. Claudiu Murgan 
36. George Ciocan 
37. Asistent 1 
38. Asistent 2 
39. John Baskind & June 

TVR -REE 
TVR -REE 
TVR -REE 
TVR -REE 
TVR - REE 
TVR - REE 
TVR -REA 
TVR -REA (doarjoi / vineri) 
TVR -DEI 
ANTENA 1 + echipa 2 pers. 
TELE 7 ABC (vineri) 
Radio Romania 
Radio Romania 
PRO FM (vineri) 
Evenimentul Z:!ei 
Romania Libera 
Adevarul 
Ourierul National 
ROMPRES 
ROMPRES 
Radio I Brasov 
Radio Brasov 87,8 FM 
Observatorul Brasov 
Gazeta de Transilvania 
TV Canal P+ 
TV Canal P+ 
TV Canal P 
TV Iasi 
TV Iasi 
BDR 
BDR 
BDR 
BDR 
BDR 
BDR 
BDR 
BDR 
BDR 
BDR 



40. Tehnician 1 
41. Tehnician 2 
42. Varujan Vosganian 
43. Iolanda Staniloiu 
44. Viorel Salagean & sotie 
45. Sarah Turnbull 
46. Frances Hardin 
47. Jenifer Scott 
48. Eugen Preda 
49. Cristinel Popa 
50. Edit Iarovici 
51. Doina Motas 
52. Sofer microbuz 
53. Stelian Panescu 
54. Mazen Fawzy 
55. Anca Traian 

Reprezentantii Burselor ... 

Sala Palatului 
Sala Palatului 
Moderator 
Lector 
Senator 
Lector 
CNN 
KRC 

VOCA 
VOCA 



Memorandum 
To: Richard Hough, Gabriel Ionescu 
From: Edith B. Wooten 

Date: December 6, 1994 
Subject: Weekly Report, November 30 through December 6 

Following is a summary of our activities during this time. 

Seminar 
As we discussed with you in our last meeting, our next seminar will focus on methods ofprivatization (through public offering, MEBO, foreign investment/joint ventures, andcertificates of ownership). We are working with Florin Isachieviei, President of the PiatraNeamt Business House, Vice-Chairman ofthe Chamber of Commerce, and Director of theWood Commodities Exchange, to determine local participants. Our local partner will bean enterprise to be privatized, most likely, Pomex, a large furniture manufacturer. Localauthorities, including the mayor and prefect; will provide us with support. Otherparticipants include enterprises that have been or are being privatized, such as Siretul (thecompany that is being privatized through public offering); or that are to be privatized; andthe public (from Piatra Neamt and surrounding counties, including Suceaua and BistritaNasaud). Employees as well as managers from these companies will be invited, and theseminar will be designed to be interactive, with case studies and questions and answersfrom the audience. We are also inviting specialists from the NAP, RDA, SOF, and theCouncil for Reform (we are talking to Minister Cosea's office about his potentialparticipation) to discuss the privatization process. We met with representatives from thelocal press, including Evenementul de Jasi, all of which have been briefed on the campaignand the seminar and invited to attend. We have selected the Ceahaul Hotel as the site andare working on organizing a visit to an already privatized company (such as Mobins, thefurniture factory). We will keep you updated as we determine specific speakers and sub

topics. 

Television 
Filming on the second movie continues. We will have the final edited version for you tosee on Sunday. The movie is scheduled to air on December 15. Pre-production for thethird has begun, and shooting is scheduled to begin on December 8. We will have a fourth
script for you to read by the end of next week. 

Radio 
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This week's call in show will give listeners more detailed information about the 
commodities and stock exchange and will feature Alexander Elian of the Bucharest 
Commodities Exchange and Professor loan Popa. 

Evenimentul Zilei 

Letters and telephone calls continue to come in, including both questions about 
privatization and responses to our request for barriers to entering the private sector. 
Many of these will be included in the calendar that we are organizing. 

Success Stories and Weekly Brief 

We have included copies of the success stories and the weekly brief that went out last 
week. We have also decided to send the weekly brief solely to the regionai newspa!pers, 
which include: Monitorul, 24 Ore (Iasi); Transilvania Expres, Gazeta de Transilvania 
(Brasov); Timisoara, Gazeta de Vest (Timisoara); Mesagerul Transilvan (Cluj); Telegra4 
Cuget Liber (Constanta); Argesul Liber (Pitesti); Viata Libera (Galati), and others. Both 
the regionals and the central newspapers will receive the success stories weekly. 

Posters 

We distributed 600 posters to AIESEC members who will post them in the nine major 
cities and in their hometowns the week before Christmas, for maximum visibility. Cities 
include: Bucharest; Brasov; Cluj; Craiova; Constanta; Deva; Iasi; Sanicolau Mare; and 
Timisorara. Students have been asked to take photographs of the poster sites and to send 
them to us. 

CC: Adrienne Brombaugh, Barry French 



Memorandum
 

To: Richard Hough, Gabriel Ionescu 

From: Edith B. Wooten 

Date: December 13, 1994 

Subject: Weekly Update, December 7-13 

Seminar 

Following is a draft program for next week's seminar. We have sent it to Piatra Neamt to 
get confirmation on speakers. We are working with the Moldova POF to confirm case 
studies of enterprises that have been privatized (or failed to be privatized) through MEBO, 
public offering, and foreign investment. The following are some of the enterprises that 
have accepted our invitation to pariticipate: 

S.C. Alpin S.A. (private construction company, 320 employees); 

S.C. Simca S.A (state owned brewery, 1,000 employees); 

S.C. Tipiterie Lux S.K.L. (private upholsterer, 100 employees); 

S.C. Mobinex S.A. (privatized through MEBO, 150 employees); 

S.C. Pamex S.A. (furniture manufacturer, being privatized, 1,000 employees); 

S.C. Servomec S.A. (private manufacturer of safes, 115 employees); 

Sextia de scularie de la IM. Ceahlaul, agricultural equipment manufacturer, being 
privatized, 200 employees); 

S.C. Siretul Pascani S.A., being privatized through public offering. 

We are including at least two enterprises from Suceava and Bistrita-Nasaud or Botosani, 
the neighboring counties, and students from the university. We have agreed that Mobimex 
(a furniture factory) will be one of the success stories and are working to involve Siritul 
Pascani as a case study of an enterprise to be privatized. We have also invited several 
enterprises that have tried and failed to become privatized. 

Television 

We have sent you the tape of the second episode, which will air Thursday. RTV began 
advertising the episode on Sunday evening. We finished shooting ofthe third episode 
yesterday and wifl edit it over the next few days. 
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Radio 

This weeks call in show is on marketing. The speakers will be Alin Teodorescu from 
IMAS and Professor Alexandru Zamfir Honorary President ofAROMAR (the Association 
of Romanian Marketers). The radio call-in shows and the morning news broadcasts 
continue to draw public attention; we have received mmy visits and requests for 
information as a result ofthese programs. 

Directory 

Included is a proposed cover for the directory. All of the information has been inputted, 
and we have decided on the format (two columns, A-4, about 150 pages). We have the 
second draft formatted and are going through it now. We will have a revised copy for you 
to see after the seminar. 

Calendar 

We are sending you the questions that we plan to include in the calendir, v;hich will be 
distributed in January. 

Posters 

We have selected the next poster, "V-ati privatizat?", (with the ightbulb). It will be 
printed at the end of the year and distnbuted in mid-January. 

Success Stories Weekly Brief 

We have included copies of the success story and weekly brief that were distributed on 
Sunday. 

CC: Adrienne Brombaugh, Barry French 



METODE DE PRIVATZARE 
Hotel Ceahlaul , Piatra Neamt 

19-20 decembrie 1994 
seminarorganizatde"BunaDimineata,Romania" CasaAfacerilor 

PROIECT de PROGRAM 

LUNI, 19 decembrie 

9.00-9.30 Inregistrarea participantilor 

9.30-10.00 Cuvint de deschidere: "BDR", organizatori locali 

10.00-11.00 Aspecte ale evaluarfi si reevaluarii: Deloitte & Touche 
Discutii 

11.00-11.30 Pauza de cafea 

11.30-13.00 Metoda MEBO; studiu de caz: Mobimex, Piatra Neamt 
Discutii 

13.00-15.00 Prinz 

15.00-16.30 Privatizarea prin oferta publica 
Studiu de caz: "Siretul" Pascani 
Discutii 

16.30-17.00 Pauza de cafea 

17.00-18.30 Societati mixte, investitie straina 
Studii de caz 
Discutii 

19.00 Receptie si colinde oferite de organizatori 

Moderator: Aurel Dochia, expert la Banca Mondiala 
Invitati'
ANP, Aurel Saramet si Horia Moarca,,iPS,Doru Nicolaescu,reprezentanti ai Consiliului rentru Reforma si ARD 

MARTI 20 decembrie 

9-30-12.00 Masa rotunda: Certificatele de proprietate 

Moderator: Aurel Dochia
Invitati : Reprezeutanti ai Consiliului pentru Reforma , ANP,FPS 

http:9-30-12.00
http:17.00-18.30
http:16.30-17.00
http:15.00-16.30
http:13.00-15.00
http:11.30-13.00
http:11.00-11.30
http:10.00-11.00
http:9.30-10.00
http:9.00-9.30


IAIZAR
 
-~. -a.A 



Selecoie intreb~ri calendar 

6. Marcel Condurache, Bucure§ti - "Privatizarea va asigura un loc de muncl 
sigur tinerilor?" 

17. C~t~1in Bntile, Bucure~ti, tel.617.57.83. - "Care este consecinia, dacg o 
sA cump r actiuni de la o societate care falimenteazA ?" 

18. Gh. Irimia, Bucure~ti - "Citi ani se va mai vorbi de privatizare tn
 
Romania? - Privatizare este un cuvtnt sinonim cu Societate Socialistl Multilateral
 
DezvoltatA." 

24. Tudorache Constantin, Ploieti - "Primul ministn §i solujiile privind 
marea privatizare: La solutii de tot soiu' / Nu §tiu ce-o sA ne mai toa'ne / De ce dl. 
Vacaroiu nu ia taurul de coame?" 

28. Dan Anghelache, Bucure~ti - ExistA o posibilitate, mAcar teoretick de a 
ie~i cu profit, investind cl aclionar intr-o intreprindere falimentarl?" 

31. Anton Viorica, Ploie~ti - "Certificatele de proprietate reprezintl o
 
investigie pentru privatizare ?"
 

33. Glont Dan, Boto~ani - "Dacliun salariat sau altl persoan, cu venituri
 
fixe, vrea s5-§i investeascl ni~te economii, un expert "BDR" ce il sfAtuie~te? SA-i
 
foloseascl pentru cumpirarea de acliuni in cadrul privatizywri de mask., sai-i depunA

sub forma unor depozite bancare pe termen sau cumva o noug formAl de investire "
 

35. Hidan Adrian, Bucure~ti - "La ce ne folose~te noul copiilor privatizarea ? 

42. Vasilescu Cglin, tel.778.43.86. - "Existl posibilitatea suprapunerii 
programului ofertei publice cu preconizatul program al privatiz rfi in masA? Este 
corect cA cei care au participat la programul ofertei publice (indiferent de nr. 
certificatelor de proprietate schimbate in acoiuni) sA nu mai primeascA "cuponul 
VAcoiu" ? 

52. Angelescu Constantin, Bucure~ti, tel.211.32.02 - "Putem vedea un pas 
inainte .In domeniul privatiz ffl dacg s-ar restitui fabricile, cinematografele, morile de 
pine fo~tilor proprietari care ar vrea sA investeasc, sA le pun din nou pe picioare " 

54. Popescu Nicolae, Bucure~ti - "Care sunt domeniile care nu vor fi supuse 
privatizgrii 2" 

59. Ion Istrate, Bucure~ti 
"Care sunt rezultatele proiectului pilot de privatizare: a) pe ansamblul societ/iilor 

care au ficut obiectul privatizIri rapide; b)tn cazul cel mai mediatizat la startul 
societliii Ursus S.A. Cluj Napoca?" 

http:tel.211.32.02
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61. Eugenia Nicola, Rtmnicu Sgrat - "E normal sl trat m economia cA pe o 
loterie " 

64. Iulia Lucovei, Suceava
 
"Cure §i cine stabileqte patrimoniul unei societ~ti comerciale scoase la vinzare "
 

65. tefan Itu, tel.631.29.98 - "intreprinzttor este cel care are vocajia de a 
satisface necesit4ile comunitllii. Statul este acela care are menirea de a rispunde 
acestei vocatii prin protecie §i tncurajare. Cand credeti cA un astfel de circuit s~lntos 
se va putea forma ?" 

66. Simona C'mpeanu,tel.069.444.349, Sibiu - "Cum vedeli privatizarea f/rA 
medici privali independenji " 

71. Grigore Talpan, tel.14.02.76., Baclu - "Cui serve~te de acum celebrul 
S.A. de pe firma ntreprinderilor cu capital de stat deoarece majoritatea lor
 
funclioneazA §i in prezent dupl sistemul binecunoscut inainte de 1989?"
 

74. Maria Ciobanu, Bucure~ti, tel.620.18.95. - "Dacl in planul dezvoltkrii
 
spirituale oare privatizarea i4i aduce cu ceva contribulia?"
 

75.Alexandru GhiIt, Bucure~ti, tel.686.39.25 - "Privatizarea va avea i
 
vedere trecerea i proprietatea personall a dispozitivelor, sculelor §i a altor unelte
 
concepute §i executate personal?"
 

76.Ion Z7_rmescu, Cgldra~i - "Privatizarea intreprinderilor mici §i mijlocii va 
asigura tnviitorul cel mai apropiat, cinci ani, dezvoltarea §i privatizarea 
titreprinderilor mar cu capital integral de stat de unde provin cea mai mare parte a 
§omerilor in momentul de fall?" 

77. Liviu Radu, Bucureqti 
tel.211.26.17. - "Este posibill montarea unei suprastructuri de tip capitalist pe o 
infrastructurl de tip socialist?" 

80. Lucian Toader, Bucureqti, tel:642 89 82 (39 82) - "Cum sunt protejati 
acoionarii dintr-o intreprindere de stat fail de modul de administrare a fondurilor?" 

84.Maria losif, Ploieqti, tel: 044/640592 
"Credei cl privatizarea bn viitor va avea influenig asupra calit |ii vielii noastre?" 

87.Alexandru Alexe, Tirgovi~te, tel: 045/617359 
"Privatizarea va hnlesni folosirea valorilor umane In orice domeniu?" 

90.Cristian Cristescu, Bucureqti, tel:642 42 10 
"De ce se mai plstreza cuvintul privatizare §i nu se spune trecere in proprietatea 
particularS?" 

93.Bogdan Tocmelea, Reqita tel:415 393 
"Credeti cl procesul de privatizare urm.reqte mai ales deschiderea unei porli pentru 
investitorii strlini in Romania?" 
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95.Olteanu Nicolae, tel: 316 938 ClIMra~i, 
"Ineconomia de piall se poate trti o zi cu 6 lci pensie CAP/lunl incepind din 1974 
ptn in prezent, cum are Olteanu Dumitra, in virstt de 80 de ani din com.Prundu, 
jud.Giurgiu?" 

100. Dogan Dragu, te.430.369, Galati - "Locatia de gestiune a fost: a) un 
furt?; b)un mod de a crea o clasA bogatA din care sA fie exclusA intelectualitatea?; c) o 
forml de privatizare?" 

103. Drtgan Elena, tel.051.122.291, Craiova - "Privatizarea va promova
 
competenta eliminnd sau diminuind fenomenul nepotismului?"
 

109. Nicolae CiobAnel, tel.041/660.722 - "Care sunt avantajele §i
 
dezavantajele privatizurii rapide §i ale privatiz5rii lente?"
 

111. Radu Gheorghe, tel.647.01.35, Bucure~ti - "Care sunt garanjiile
 
cet/teanului de rind cl privatizarea se face in interesul lui?"
 

115. Ana Dascn, b-dul.1848, nr.1 ID, bl.T4, ap.34, T'irgu Mure§, tel.16.72.27 
"Doresc sl §tiu dacl intr-adevar toti privatizaIii inteleg cl privatizarea inseamnA 

in primul rind s producA §i pe urml sA vindl?" 

118. Manuela Dud/u, tel. 684.03.27, Bucure~ti - "Cind §i in ce conditii 
vreodatl "marea" privatizare din Romania va asigura minima decenti a traiului de zi 
cu zi a romanilor?" 

121. Ann Evelyn Hansen, Sebe§, jud.Arad, tel.420.81.:"Efortul fiecirui 
cetAlean roman de a se ridica la acea constiinA superioar, eliberatA total de orice 
prejudec~li de: rask., nalionalitate, sex, pozilie socialh, conceplii de via|l politice, 
*sociale, religioase de orice fel; cum §i cit de mult ar influenta dezvoltarea economicl 
de piall ji viata noastrA personall in Romania?" 

122. Gabriel Diaconu, Galati, str. Alba Iulia, bl.L4A, ap.29, tel.036/48.84. 8 3 

- "Privatizarea va elimina holia, lenea §i specula condu cind la ins.Into~irea morall a 
societatii §i ridicarea bunstgrii generale?" 

149. Furnieru Bogdan, tel. 6835440 - "Avnd in vedere cl certificatele de 
proprietate sunt hirtli de valoare, unde se poate face negocierea valorii lor?" 

156. Dobrota Gheorghe, Galati, tel.425752 - "Din cele trei metode de 
privatizare existente la ora actuall care este cea mai avantajoas, pentru omul de 
rind?" 

159. Ripea Viorel, tel.068/221282, Braqov - "Explicati modul de participare 
a §omerilor la privatizare, avnd tn vedere num rul mare al acestora §i situalia lor 
dezavantajatl?" 
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163. Vasiloiu Gabriel, tel.038/412209, Buzau - "Dupa cit timp de la 
declan§area procesului de privatizare, rata §omajului va atinge o valoare acceptabill., 
avird in vedere cS pe terrnen scurt, privatizarea exercitA o presiune in sensul creterii 
acestuia?" 

165. Olea Drago§, tel.776.69.92, Bucure~ti - "Cum poate participa un
 
cet~tean la privatizarea unor societlti unde nu este angajat?"
 

180.Stancaliu Gheorghe, din Cluj: "Ce §ansA mai are sl supravieluiascl in 
lara asta un om care devine §omer la 50 de ani. Peste tot se angajeazA numai tineri. 
Cind se gatA mizerabilul ajutor de somaj, acest om (in cazul meu) are urmatoarele 
posibilitati pentru a existl: 
- s cer~eascA 
-sA loveasci un om §i s5-i fure banii 
-si dea o spargere 
-sl scotoceascl prin gunoaie 
-sA incerce sA fugA peste granill 
-in fine, ultima §ansA pentru cei curajo~i este sinuciderea 
Se tot mresc salariile, pensile, dar la acei omeri ajun~i inpragul dispergrii nu se 
gtndeqte nimeni. Un om cinstit e pus §omer §i trebuie s moarg de foame. Un 
criminal e btgat la inchisoare §i statul trebuie s cheltuiascA milioane pentru 
ntrejinerea lui. Fiindcl oricite crime ar face , pentru el nu este pedeapsA cu moartea. 

Aceasta este tara nunitl Romania, n care criminalii au voie sA existe §i oamenii 
cinstiti nu. 

186.Anca Teodorescu, Tel: 210 90 01 
"Se va crea cumva o opinie potrivnicl privatizrii dacA privatizarea va duce 
la cre~terea numgrului celor care trulesc sub pragul syhgciei §i la cre~terea 
numrului §omerilor?" 

197.Sntlmarian Radu Mihai, Cluj, 2, tel.148011 
."Dacl dispun de 1 milion de lei, prin cc sunt ncurajat §i stimulat sA cumpir acliuni?" 

202.Liviu Viorel Negrea, Brasov, Tel:15 39 44 
"Care este diferenja intre aclionari ji asociali, referitor la drepturile lor, la avantaje?" 

234.Mircea Ciociltu, sect.2, Bucurelti, tcl.2108395:
 
"In cc mod se oboin dividendele atunci ctnd cet/leanul este posesorul unui numr de
 
acoiuniT"
 

240.Elena V~duvici, Bucure~i, tel: 321 31 31 
"Cerificatele de proprietate aflate in posesia unei familii pot constitui pe viltor un 
capital de pornire a unei asociali familiale cu scop lucrativ?" 

245.Doru Cuceanu, Bucure~ti, 
"Cune poate fi transformat un certificat in actiuni?" 

247.Bogdan lancu, Bucure~ti, tel:420 22 05 

http:tel.776.69.92
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cl mulli factori economici (rai ales 
dovedite", inclusiv prin intermediul presei, 

politici) §i extraeconomici "concurl clipA de clipA §i pas de pas" la diminuarea avuliei 

nalionale prin furt, delapidare, abuz de putere, intrarea in posesia ilegall a unor 
se faci dupA privatizarea

bunuri, etc, astfel incit privatizarea in masa ajunge s 

celar.. 
2. Ce obiectiv economic aparnind de FPS acceptl pentru privatizare 

certificatele de proprietate ji cupoanele respective ale cadrelor militare active, in 

rezervi, sau in retragere?" 

"Care sunt garantiile ci pregitirile.358. Dragomir Mihail, tel.772 2 8 .00 

legii 58/1991 privind privatizarea cu certificatele de proprietate in valoare de 25.000 

lei §i ale proiectului de lege pentru accelerarea privatiz~rii din acest an, care adaugA 
mare de cetateni, nu sufera o 

noi cupoane invaloare de 875.000 lei §i la un numar mai 

noua modificare sau nu vor fi amanate din nou?" 

7 4 "Pentru repartizarea dividendelor la . 364. Lepadatu Stefan, tel.685. 5 9 

fiecare actionar vor fi date legii de catre Guvern §i Parlament sau va fi adoptata 

hotarirea adunarii generale ale actionarilor impreuna cu conducerile societatilor 

privatizate?" 

365. Dinu Constantin, Dimbovita - "Privatizarea ofera cele mai multe 

avantaje oamenilor bogati §i saraci. De ce fondurile propriet~tii private incalitate de 

actionar la societatile comerciale arondate nu urmaresc cresterea valorii pe piat a 
detinatorilor de certificate de

certificatelor de proprietate §i a profiturilor ce le re "in 

proprietate?" 

- "Atita
372. Surugiu Diana, str. Desisului, nr.145, bl.5, sect.6. tel. 772.17.37 

timp cit valoarea unei ntreprinderi nu este cea stabilita prin licitatie, sinteti de acord 

ci marea privatizare se identifica cu "Experimentul Philadelfia?" 

375. Paiosan Ion, Arad, str. Splaiul Pracorgescu, bl.17, ap.1 6 , tel.234. 6 14 

"Este corect a spune azi cl P. este un act reformator de importanta vitala prin care 
* 

regrete s-ar hotari sA renunte (mai
statul s-ar recunoaste prost gospodar §i cu man 

mult de nevoie cea mai mare parte a avutiei §i ar imparti-o tuturor fiilor sai cl 

fiecare o va gospodarii mai bine spre
proprietate particulara vesnica insperanta cii 

ar fi greu, dar ce nobil gest pentru un 
folosul san §i al intregii societati. Intr-adevar 

asa boier zgircit?." 

379. Haga Rodica, tel. 130.545 - "In care stadiu al P. vom observa noi, 

ctvalorile profesionale §i morale sunt cautate cu 
oamenii din once colt al tarii, 
insistenta?" 

- 'Wor fi dividendele
382. Ion Istrate, Bucure§ti, str. Zambilelor, nr.7, sect.2 


societatilor comerciale privatizate mai mar decit dobinzile bancare?"
 

- "De ce este
383. Ioan Ciurdea, Chisinau Cris, Arad, tel.057/ 5 20.001 


necesara pivatizarea?"
 

-'"In privatizare va functiona
396. Ionescu lulian, tel.13.28.05., Craiova 


legea falimentului:
 

http:tel.13.28.05
http:772.17.37


a) Dacl un fost CAP da faliment, actionarii pierd parnintul?
 
b) Dacl fostul IAS are datorii acestea se vor transmite §i celor ce-si retrag pamintul?
 
c) DacA devin locator, datoriile IAS ma mai afecteaza?
 

400. Catalin Tolotan, tel.675.49.58, Bucure~ti - "Privatizarea ne reda 
obiectul proprietlii dar nu sentimentul propriet 4ii. Acesta din urma afost devastat 
Tn45 de ani de comunism. f'rI el, vom sti sA folosim proprietatea sau vom semana 
multa vreme cu niste salbatici carora marea le-a aruncat pe plaja calculatoare de 
ultima generatie, inutile?" 

402. Gh. Bacauanu, Tirgoviste, tel.63.22.21 - "In cadrul operatiunilor de 
privatizare, anurnite active nerentabile pot fi vindute unor manageri capabili pentru 
sume simbolice, de exemplu un leu, cu conditia c5i acestia sA rentabilizeze?" 

407. Bajea George, Craiova, str. Principatelor Unite, nr.14 - "Intr-o 
economie de piatl dezvoltata, clasa de mijloc trebuie sA reprezinte un segment 
majoritar. Din cine se spera s fie formata aceasta clasa la noi, atita timp cit inprezent 
din veniturile obtinute populatia abia isi traieste viata de zi cu 0" 

418. Costache Constantin, Bucure~ti - "Care sunt cele trei fonduri mutuale, 
de unde se pot cumpara certificatele de investitor, §i de unde se pot lua relatii?" 

433. Gh. Bica, str. flaminda 6. bl.A-65, sc.2, et.2, ap.93, sect.6, Bucure~ti, 
tel.683.01.76 - "De ce vaeste asa fierbinte privatizarea, cind pe cei indrept ii lasa
 
rece?"
 

455. Marcel Petrica, Bucureti - "Dacl pentru nationalizare a fost nevoie de 
citeva luni, de ce pentru privatizare sunt necesare citeva decrnii?" 

473. Alexandru Mezarescu, str. Rotunda 2, bl.Y1C, sc.3, et.5, ap. 112, sect.3, 
tel.6734930 - "Cit va dura perioada de tranzitie tnRomania?" 

475. Bogdan Juncu, str. Durnbrava Noua 14, bl.M-84, sect.5, tel.4202205 
"Care metoda de privatizare creeaza pe termen scurt o concurenta tnfavoarea 
consumatorului?" 

486. Cristian Munteanu, str. Mazepa 1,bl.C8, ap.60, Galati, tel.438263 
"Care ar fi consecintele tncadrul unci privatizari neuniforme, spre exemplu ale unei 
Romanii cu doua sau trei viteze regionale de privatizare?" 

490. Alexandru Varga, com. Cuzablac, nr. 1, Salaj - "Dacd o persoana 
locuieste intr-un judet §i o tntreprindere se privatizeaza tnalt judet, acea persoana 
poate pe baza certificatului de proprietate sau cuponului sA fie actionar Ia 
tntreprindere a respectiva?" 

496. Manole Leonard, Bucure~ti, str. Apeductului 10, bl.EIA, et.4, ap.35, 
sect.6 - "Chiar se poate reliza privatizarea la noi?" 

http:tel.683.01.76
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498. Rusu Bogdan, tel.67914 04 , Bucure~ti - "Ce sansa de a fi privatizate, au 

intreprinderile cu capital de stat, care au functionat intr-un sistem economic planificat 

centralizat?" 

510. Coce Neaga, Adjud, Vrancea - "Tinerii care au implinit anul acesta 18 

ani pot cumpara acliuni?" 

- "In cadrul unei
541. Ghiran Viorica, str. Anina 3, bl.A1, ap.29, Cluj 

societati comerciale cu capital integral de stat, odata cu numirea managerului, vechiul 

consiliu de administratie isi inceteaza activitatea?" 

*549. Zoda Mihai, str.Bejan, bl.79, ap.6, Deva: 

1. "Ce reprezintdi oferta preferentiall, cui se adreseazA §I de ce se 

opereaza reducerea de 10% §i cu ce scop? 
2. "0societate pe actiuni nou constituitl odata cu emiterea de actiuni 

pentru constituirea capitalului social toate contractau un imprumut bancar?" 

3. "Ce reprezintl cresterea valorii actiunilor ji cum se determina 

aceasta? 



E A A N IA LIN A IM N T, R M AU 

Evenimentele s pt -n ii n economie 
5-12 decembrie 

Senatul a aprobat Legea Falimentului 

In aceastl s~ptmin, Senatul a adoptat Legea privind insolvabilitatea comercialA, a.a 

numita Lege a falimentului. Elaborarea proiectului de lege a inceput in 1991. Legea 

are 122 de articole, cu un pronuntat caracter tehnic, care stabilesc cl declararea 

falimentului este de competenta tribunalului in jurisdictia c5ruia debitorul (falitul) 1§i 

are sediul principal. Procedura declarkii falimentului cade tn sarcina judec~torului 

sindic, la fel ca ji in vechiul Cod Comercial Roman. 

Romania va beneficia de facilitali comerciale create de Uniunea European -

La Essen, Germania, in cdrui tntilnirii la virf ai celor 12 membrii ai Uniunii Europene 

(In curind 15 prin aderarea Austriei, Finlandei, §i Suediei) s-a stabilit calendarul 

intrrii in vigoare a facilit Iilor economice acordate de UE celor 6 jari asociate, 

printre care §i Romania. In 1995, UE i~i va deschide porile pentru produsele 

industriale, jar in 1997 pentru textile si produse siderurgice. Aderarea celor 6 

(Polonia, Slovacia, Cehia, Ungaria, Romania si Bulgaria) va fi posibill In jurul anului 

2000. 

0 noul amtnare a votkri legii marii privatizri 

s-a aminat pentru sfir~itulVotarea controversatei legi privind accelerarea privadzkri 
acestei luni. Motivul: lipsa unui numAr mare de parlamentari, plecali tn deplasyri 

exterie. Pentru a nu se repeta aceastl situalie, Biroul Permanent al Senatului va avea 

grijI ca In perioada 20-23 decembrie, nici un parlamentar sA nu fie plecat din jari 

Rearnintim cl proiectul de lege prevede distribuirea unui cupon nominativ, care sA. 
preia funclile certificatelor de proprietate. 

0 puternicl cretere a dolarului la casele de schimb 

In aceastl sptmtmng la casele de schimb valutar s-a taregistrat o cretere 

spectaculoasl a cursului dolarului, de la 1900 la 2100 de lei pentru 1$ SUA . 

Explicatia este cS In apropierea srb~torilor au crescut masiv importurile de mtrfuri. 



Ideile simple pot aduce muli bani 

de ani, era in 1989 administrator la un camin
Marian Baila, un tinar de 34 

a intrat la Institutul de 
muncitoresc. Nemultumit, dupa citeva incercari nereusite, 


Studii Economice din Iasi, la fara frecventa.
 
In 1990 a imprumutat 100 000 de lei. Punind la bataie si micile sale economii, citeva /
 

mii de lei, s-a hotarit sa deschida o consignatie. Cum n-avea prea multi bani, s-a
 

gindit ce si cum sa faca. Batind Galatiul in lung si-n lat, a decis ca, cea mai buna
 

varianta era sa inchirieze de la Primarie 6 metri patrati, in singurul pasaj subteran din
 
acesta ii 

oras, aflat in plin centru. Prin el treceau mii de oameni zilnic. In felul 

ajungeau putinii bani ca sa amenajeze minusculul magazin consignatie si avea si un 

vad cominrcial nesperat de bun. 
a luial carierei de om de afaceri

Imaginatia si simtul practic reprezinta firul rosu 
seama ca 

a deschis primul atelier de confectii si-a dat repede
Marian Baila. Cind 

a propus unor intreprinderi din oras 
modelele sofisticate nu sunt eficiente. Atunci, 

uniforme si salopete pentru muncitori, create de el insusi. Succesul a fost imediat. A 

devenit rapid un mare producator de imbracaminte pentru lucru. Pina si militarii din 

fortele UEO, care supravegheau respectarea embargoului anti-iugoslav pe Dunare, in 

zona Galati, si-au facut veste la firma lui Marian Baila. 
la bloc si a vrut, ca tot omul, sa-i aduca 

Cind si-a cumparat un apartament 
imbunatatiri, a trebuit sa alerge in mai multe locuri ca sa gaseasca faianta, gresie si 

sadepozit de unde orice om poate
ciment. Atund s-a gindit ca, daca ar face un 

cumpere tot, absolut tot, ce este necesar pentru o locuinta, ar putea fi o buna afacere. 

Intr-adevar, depozitul firmei Marian, de pe Bd. Cosbuc, este poate singurul loc unde 

galateanul poate cumpara de la cuie si ciment, pina la gresie si caramizi. Clientii sunt 

nu mai pierd timp si energie mergind la mai multe magazine.
foarte bucurosi ca 
Astazi, la nici cei 35 de ani ai sai, este un prosper om de afaceri cu activitate in cele 

fost ales membru in Consiliulamai diverse domenii. La ultimile alegeri locale, 

Judetean al Galatiului. Cine 1-a cunoscut pe vremea cind era un simplu administrator, 

nu-i vine sa-si creada ochilor. Dar la mijloc nu este nimic necurat. Totul a fost cladit 

pe inspiratie, munca si desigur un dram de noroc. 



Memorandum
 

DATE: January 17, 1995 
TO: Richard Hough, Kermit Moh, Gabriel 

lonescu 

FROM: Edith Wooten 

RE: December Report 

CC: Adrienne Brombaugh, Barry French, Jim 
Lake, Mark Helmke 

Fourth Seminar We held the fourth seminar, Methods of Privatization, in Piatra Neamt,
on December 19-20. The seminar focused on privatization through public offering,
MEBO (Management Employee Buy Out), foreign investment/joint ventures, andcertificates of ownership (the formal process). Our local partners were the Moldova POF
and the Wood Commodities Exchange. We used our usual interactive format, with shortpresentations given by experts, case studies, followed by a question and answer peiod.
Specific topics included: 

Evaluation and Re-evaluation in Privatization 

Deloitte & Touche discussed how state enterprises aze audited and prepared 
to be privatized. 

Privatization Through Public Offering: Case Studies 

Siretul, SA, a Pascani textiles manufacturer and one ofthe three Romanian
 
companies that has been privatized through public offering.
 
Mecanica Ceahlau, SA, an agricultural equipment manufacturer being
 
privatized through public offering.
 

MEBO, A Method Oversold? 

Romforest, SA, A timber company, privatized through MEBO. 

Corec, S.A., A construction company, privatized through MEBO. 
Comsutexin, A textiles company, privatized through MEBO. 

Moraru, S.A. A corn miller, privatized through MEBO. 

Foreign Investment, A Way to Economic Prosperity? 



Three joint ventures or companies with foreign investors: Rifil, Sirca, and 
Molodofil 

On Tuesday, the second day, we held a round table, in which all participants were 
involved. The moderator for the round table, and for the entire seminar, was Aurel 
Dochia, an expert on pr;atization from the World Bank. Other participants were 
representatives from the Council for Reform, the SOF, the Moldova POF, the NAP, and 
managers and employees from companies from Neamt, Botosani, and Suceava Counties. 
We have included in the appendix, representatives from the mass media that were present. 
Major news coverage included Romanian Television, Antena Unu, local television 
stations, Radio Romania, local radio stations, and national, regional, and local press. We 
have also included a copy of the program. 

Television 

Our second program aired December 15. We have included a copy of the script in the
 
appendix. We shot the third episode and wrote the fourth. Theses scripts are also
 
included in the appendix.
 

Radio 

We continued our morning news shows. Topics for our radio programs included
 
marketing and the commodity and stock exchanges.
 

Evenimentul Zilei Column 

In December we received another 2,500 submissions from the public of reasons why they 
did not enter the private sector over the past year, and we are responding to them. The 
three best and our comments are included in the appendix. 

Directory 

We designed the cover for the directory, decided on the format, and inputted all of the
 
data.
 

Success Stories and Weekly Brief 

We have included copies of the success stories and the weekly briefs that were'distributed 
in December. (Note: Because of holidays and our seminar, these were not issued the last 
two weeks ofDecember.) 

Po_ot_ 

2 



We distributed 600 posters the week before Christmas in the nine major cities, including 
Bucharest, Brasov, Cluj, Craiova, Constanta, Deva, Iasi, Sanicolau Mare, and Timisorara. 

Calendar 

We approved questions, answers and cartoons for inclusion in the calendar that will be
 
distributed in early February, which are included in the appendix.
 

Research
 

We analyzed our second research findings and compiled the report.
 

January Priorities
 

Hold fifth seminar on post-privatization issues.
 

Air third television episode. Produce fourth episode. Write fifth episode.
 

Continue morning radio news shows and weekly call in shows.
 
Continue Evenimentul Zilei column.
 

Continue distribution of success stories and weekly brief
 

Produce and distribute second poster.
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DATE: January 17, 1995. 

TO: Richard Hough, Kermit Moh, Gabriel 
tonescu 

FROM: Edith Wooten 

RE: December Report 

CC: Adrienne Brombaugh, Barry French, Jim 

Lake, Mark Helmke 

We held the fourth seminar, Methods of Privatization, in Piatra Neamt,
Fourth Seminar 

The seminar focused on privatization through public offering,
on December 19-20 
MEBO (Management Employee Buy Out), foreign investment/joint venture;, and 

Our local partners were the Moldova POF 
certificates of ownership (the formal process). 

We used our usual interactive format, with short 
and the Wood Commodities Exchange. 


presentations given by experts, case studies, followed by a question and answer period.
 

Specific topics included:
 

Evaluation and Re-evaluation in Privatization 

Deloitte & Touche discussed how state enterprises are audited and prepared 

to be privatized. 

Privatization Through Public Offering: Case Studies 

Siretul, SA, a Pascani textiles manufacturer and one of the three Romanian
 

companies that has been privatized through public offeiing.
 

Mecanica Ceahlau, SA, an agricultural equipment manufacturer being
 

privatized through public offering.
 

MEBO, A Method Oversold? 

Romforest, SA, A timber company, privatized through MEBO. 

Corec, S.A., A construction company, privatized through MEBO. 

Comsutexin, A textiles company, privatized through MEBO. 

Moraru, S.A. A corn miller, privatized through MEBO. 

Foreign Investment, A Way to Economic Prosperity? 



Three joint ventures or companies with foreign investors: 1(161, Sirca, and 

Molodofil 

On Tuesday, the second day, we held a round table, in mbich all participants were 

The moderator for the round table, and for the entire seminar, was Aurel 
involved. Other participants were 
Dochia, an expert on privatization from the World Bank. 


representatives from the Council for Reform, the SOF, the Moldova POF, the NAP, and
 

and Suceava Counties. 
managers and employees from companies from Neamt, Botosani, 


We have included in the appendix, representatives from the mass media that were present.
 

Major news coverage included Romanian Television, Antena Unu, local television
 

stations, Radio Romania, local radio stations, and national, regional, and local press. We
 

have also included a copy of the program.
 

Television
 
We have included a copy of the script in the
 

Our second program aired December 15. 
Theses scripts are also 

We shot the third episode and wrote the fourth. 
appendix. 

included in the appendix.
 

Radio 
Topics for our radio programs included
 

We continued our morning news shows. 


marketing and the commodity and stock exchanges.
 

Evenimentul Zilei Column 

In December we received another 2,500 submissions from the public of reasons why they 
The 

did not enter the private sector over the past year, and we are responding to them. 


three best and our comments are included in the appendix.
 

Director
 

We designed the cover for the directory, decided on the format, and inputted all of the
 

data.
 

Weel'l fSuccess Stories and Bief 

We have included copies of the success stories and the weekly briefs that were*distributed 

Because of holidays and our seminar, these were not issi -d the last 
in December. (Note: 


two weeks ofDecember.)
 

Posters 
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We distributed 600 posters the week before Christmas in the nine major cities, including 

Bucharest, Brasov, Cluj, Craiova, Constanta, Deva, Iasi, Sanicolau Mare, and Timisorara. 

Calendar
 

We approved questions, answers and cartoons for inclusion in the calendar that will be
 

distributed in early February, which are included in the appendix.
 

Research
 

We analyzed our second research findings and compiled the report.
 

January Priorities
 

Hold fifth seminar on post-privatization issues.
 

Write fifth episode.
Produce fourth episode.Air third television episode. 

Continue morning radio news shows and weekly call in shows.
 

Continue Evenimentul Zilei column.
 

Continue distribution of success stories and weekly brief 

Produce and distribute second poster. 



CHANGE OF PLACE, CHANGE OF LU K 

- Original script -
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Ext./day 

Maria, Mihai's wife, desperately tries to start an ol. "Dacia" c 

The car does not start. 

Maria gets down and slams the door furiously. 

.he rises the hood enti starts looking inside.
 

it is obvious that she understands notaiaw::.
 

She touches at random some part of the enginc.
 

$he looks disgusted at her dirty hands. 

tier face expresses exasperation.
 

She angrily slans th3. hood and 
painfuly sighes.
 

She opens ec. in the hood and bents agaii on the eo InL. 

Inere is a hanc cn her shoulder.
 

Miaria turns and se-
 a young, well dressed ..an, s:ailing at her.
 

She also smiles.
 

i'm so glad to se you, Sandu. 

curo my guod angel. Can you I'-1 me ? 

.-inee we'%u hought this secona .:ad car, we've got but 

troubles.
 

ThLis happns when trying to save 
 tr. qiulity. 

SA'V)4: 

C6.1 'ioru, devil sois not blael... 

l:im, tnyyba not, but ny hands yes. 

She show3 tim her dirty black hainds. 

22* Tel 
ZT *S-ONjIM -U~D wto4-r 6=:or a~m tP6-zc3-oa: 
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 : ,: , ii'1 A 'Lt . .., . . .'i . : .
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LoT, roj.oo. a 1.tte insicIL. .
 

::.~~ Sanu.~ bents
..
 ~Pin ai.ngetie ha... andtovard crigiiends.ze o.dacra..s an exportn ofe:.;; . 

H fixes Cfol th OC i "de. r-

. : 'la 1 U 1 hve n 't £ vim o 
* 	 ' cen h L' a ,ges. 

ttrying to bide her disco"nterit) 

.;-ning 
 o much...he works 
in the same old office...
 
tl!.z 
s.n arcogarit and stupid boss
... 
tM same laziness... 

d' .1o only one n-it movirg. 

Yc,., 1 itati. the 'th.-cc- -f yc ~~Vo ccl.
A~ U -,i j escape 
ftA rori i:jccei. to do solr.uthiIvg :you, and Ijorin,- arnd !on. 

Do not inal;ine 
it vas easy.
 

He closes ,the 
car hcod. 
 ..
 

;tf .. ou-I ItI 	 have to chlanae 
the 'direction" as 
soon as possible.
 
- !A[-.A (srninjg) 

ftt'';- :ft Yea, I bel;ivO sc, too. Arid i'rm not 
ininking at the car.
 
j.. U(s nlini: at his turn) 

!'Pther 
 i .
 

-- ln yo-jtQ11 him to C'J.-I to 'Sv 11o it r.-iy soop ? 
~' And fiot onlly me3. 

t P U I >' L 

1:1H 140r Wt41,2 : O T T 



I am sure that both Sorin' and Ion could help him.
 

Thie three mukot:air, are always ready to help tile young
 

beginner 	d'Aragn all for him.
 

ua's too rroud...tht's vny hc rcfuses to see ycu three. 

t it"c...Fina1ywould o a nonsense notuleave 	it to 


Sandu wipos t-is hzandst.-
Za:'/ I uhin
 AI
 
Now got inie 

!I.. have to ;iuth ttuea engin so thaayce litzle tit 


..... .......i.	 ...
starts,
 

MYLA 1auXhirnj) 

Good bye 	 and thank you for all. 

Siari&'s car sta~rts pusned a little by Sandai.
 

Xciripa.-oa.,es anzall &ai~n ofrtioueJe to-,ad ~ait.
 

*b~l.,Classroom Maria's school
 

Int./day 

* 	 ,i4ria $its in front of a piano. 

Facing her .here are three children, puLils of the music school. 

,'aria plays a scale on the piano.
 

I.4 u . ...	 ... . . + . . Cl 	 11 
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~d&ctir, tone) --

W'eU1 cildrent,the notes are like people : 

some. are 1Ligher, domae are lower, Borne are up, 

como are dowzi, some} are stronger, some are weaker, 

somte live mcre, soine live less. 

:.nd un ~.scalo calle~d staves. 

k Ij~beh scale fla~s a boss wnio order-s zhorn iloi to !hc,1ave. 

It's a he boas called SOL and a she boss called FA. 

Sue s t s otL, -of t~e uhiZl1ren.'ria j~.1, 

E.very scale 'is ealled ndef(key) but these clefs cannot be 

l)aLI~O o- yoLur neciku W11i7a Your parents arc not horue, 

The children 1 

T-:.tre notes are well leLd, if their bosses, are clover, 

an oarinon.Lcal song1 results. 

Maria shows on the piano such a SotLg. 

If thie samt notes are wrong lead an~lI K~eir bclsse: ar-4 stupid
then t.o song goos liJ o *t..is 

Sise shows an u,;i'y iovia. 

The hjrher is the position of the note oni: the staves, the 

rmore i.uv~n7,LC-Us i i1s 61LUtauni. 

lur -;nrtncE., ex .0 DO ., be untent with a low pusition then, 

his name LV DOIs IN 

-4 1,,I Q t, Z'5Li 
• 
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IShe shows on t ae piano./ 
ARIA 

or... It ray right fr a higher poiition and then 

4"is nani, is,'.. DO. 

intelligen't T...n Mr. O is more persevering. 

Cne of th.- ,:hildron comes' close to t -'epia ar:;'=,k ja pl i Ilis.s 

little !zarids •n the keys, pring the different kinids of dos. 

.. .)ON:I DJJ .ESOU could become at any .ime r. UI 

if the composer i.e. me, pushes-ldin y-

Ive yuu ..1derstoud ? 

Th. cl-ildren look at her a little confuse,. 

%6.l2, y%;tA cnjiot understand aJl for ti'frst time. 

.. ....... htir ..jav. life al your lisposal to un(dorstana I
 

Let.'s sing sortething. YU'il11 i,!'erpt-.d be ttr%. 

Th'e ch:. 'Jrui, 4.%MTr.oi: (='orl .d piano,*O 


W;.inw to change their lives .- t 
. L r ' 

They *ddnt tu chainge their scalec 

sat7'T -7 Z: *~I I.a PUI > 9'0a U 14 r 1W&I :e-ra am V674-± 31 



-hey4 want~*. to 
 chng thei scale.k ~*'''--
M"kI-' -

"I N ehorus)-----

hey at toe changero smheingBl. 

DUV" W)is lazy, r vr lz 

4s 

1Ttc thc~erInave. cnh ccps tr ep 

. ;ri 

I I I*.take 

*. way 10,0L 

tcai oe 

)0 

yhidou...~il 

y u a e e y 1~ 

4 0'* A210; ' : 32 21TZ 60 0--w 1~owa Pou 1 a~ u q o r w t&~as af 9 you.t ,- 0-0 



1. Mihai and Maria s living room
 

mnt./day tbe
 
Mhai' and Maria, his wife, are .sitting at the living-room table
 
facing each other. Between them, also on the table, is Michelangelo,
 

the family tomcat.
 

Two tennis rackets and some tennis balls cans are thrown in a corner.
 

-,I 	 lihai__ is-,. sk im ingatenni'-,mgazine,,,,while-Maria,-is-,-taking,,dowi: 
musical notes in her note-pao, beating the time. 

Suddenly, 1aMaria stops writing and stares at Mihai. 

Mariao
 

Weantonik th- ,e've got to do something.
 

Mihai .eeps his magazine, quite interested,
reading like he wouldnl 

have hear the remark. After a while, he speaks slowly: -

Sampras is too strong. No chance for Stich...
 

Maria 
I'm talking to you, Mihai. It can't go on like this. All your friend
 
started up a business. How long do you want to idle ?.
 

Mihai eeps turning a deaf ear to her; he skims hLs magazine.
 

'ihai
 

To sav nothing about serves ...
 

Irritated, .4Maia stands up su.corly, pulling down her chair. She walk
 
to the door and stops the-re. -hen she turns towards Mihai, who keep
 

readinc.
 

You don't love me anymore, Mihii. A real man wouldn't live like this
 
YK.> ,.from hand to moutl. You are intelligent, you are healthy, what Co yo
 

still need to stal-t working for your family
 



M~aria (cont.)
 

How lo,ng do your believe we gonna resist likre'this, on the razor's edge
 

? 'You, budgeteer
 

Maria leaves the room, slamming the door behind her. Mihai has a 

pensive look.
 

Mlihai (addressing to Michelangelo)
 

Game, set and match. She beat me up, old pal. Actually, she's right.
 

Yet, what can I do if I'm so 	 scared ? I'm so used to my office, whcre 

do. It's no easy at ali. to start suddenlythere is hardly anything to 


l~ wcrk isn't it ?
~o hard, 

For example you, Michelangelo, if you wouldn't have anything to eat, 

*you'll try to catch mice. However, as long as we give you enough food,
 

why catching mice ? You live on our expense. You, budgeteer
 

. / ' 

'% ,!i. %%<-< : .L:i ?- ( !ii-.l; ' < ? " - : .;/ ; iIt:::6 , !: ',' ,? !.
. "''-. : - .':: r 	 . : : .i , :% .. :.? ::4; ?',!
 

I-ichelangelo seems to listen 	attentively. Starting from Michelangelo's.
 
x;
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an office - Cesk. 
-, '''k:.72';?:crap~hed}%" :r: ? .andS' placed under the crystal of . . 
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2. Mihai's office - desk (flash back) 

'Int./day
 
and shows us .aFrom Yichela'ngelo' s poicture, the camera withdiraws-


typcical "nub:lic"l office.
 

Sitting at his off,'cc - desk, Mihai s playing crossword. Sorin and
 

Sandu, side by side, -:re,,'both reading, the same sport new-,spaper~
 

(orevious to 1989), at their 	joined office deCsks.
 

Ion is the only one who seerps tow.ork, standing- in front of a drafts-F 

man's board. He d~raws a line now and then, yawning. He looks quite 

bored.
 
nails the typewriter.In a corner, a pretty typist paints her on 


as
Sorin, Sanduand Ion F-re about the same aqe MJihai.
 

While all these images-are presented, 1Mihai's voice is' heard (f.om".
 

OFF), adcresina to the toocat. 



V 

Mihai (off) 

They made a feint of paying, we made a feint of working, time 

salary comes: if it wasn't too much, it was better than nothing. 

What could you do in a public office, except resting ? 

run. 

The clck on: the ;.,all iis 1 minute to 4 p.m. Everybody is tense an( 

stares at the hand of the clock. When is 4 p.m. sharp, everyone rush 

out. 

-All--this--flash-back-is -accompanied -by--a,gentle,, cradle-_ mus ic.~ 

* 

.3. Mihai and Maria's livina - room 

Int./day 

Melancholically, Mihai looks at Michelangelo and caresses him. 

: . Miha: 7 . . . . . 

" 

, NOW,. I am the only one left in our office: Sorin found himself a -o 

in-a )rivate bank, Sandu opened his own store, Ion started his offici 

in furniture design. They left for good and abandoned me. I wonder hoi 

did they succeed ? . 

The intent face of the tomcat seems 

1<:aria's .voice can be heard (off): 

to onswer him. From his mu zl 

11oria 

Why don't "ouas.- them 

d'A:tagnan left asice. 

? You a-,e friends: the three musketeers, a. 

The camera wit'draws 

j,4wthout being noticed 

his should.er. 

and we can see Maria, who 

by Mihai, approaching him. an. 

entered 

putting 

the ro 

a hand 

llaria (full of tenderness) 

I know you are scared, my love. Do you thi1ik I'm not 

try, we have to try. I am beside you. You :nw that 

can. 

? But,, ou have 

if you ,ant, y 

N'_,helanaelo' s face. 

lI.ichelanc 1lo 
SN.- -a .L<, A , • 



9 oo Soin;4- anwitiot. n Th sertr 
9 

loksathi, ironica-lly. 

' An~ romoa~ ~~~~~~~~~~~ elegan waitin evusywligbcfie.Inii 

I. :'-, h 

9.99'i9'. Qut ueof ic r is onescu.cono*tbe He w ill aC receiveat f ll you.C in exactlyi ei 15hr minutes.~ 

99 

!>M-hai seems irritated, how7ever he, takes a seat. FACING.? i. 

Soi tn~ pfrom hsofc ad od i a( to: M-4 hai,wh s 

~~~e s n l cor uter. - . .. .. ., 

.....9 

Aneean atng roomnof an fice.t6 1Mih <isnrolyakigbc 

Sr '-

Inwfrt sythesctaoksat himte~oally.-4s,4.iq 

P.9.,C So 4n l ozs a-

*.rSc ont~r hav .t ......... ee.t in s a......ct. f 

t' Qu t sure, Ir.shoesua :1 e will re-cientou<cinexacly to linues.1 
oter .. AT aolycblae, sit otn an.ai'to loesayiscins 

i 

!'lli shtan Iup fr his oFie canendod hisnhtns togeher.wo 

H-4,~~-ZCldtose old, Dalo 



I ,-E CCPYt=, f 011 -.

Sorin takes a look at his watch and smiles.
 

Mihai
 

If you put it this way, I better leave now.
 

Mih__ t-ies to get up, but, gently, Sorin makes him sit again.
 

Scrin 
17hy Ccn't you try to understanO, Mihai, that here time is measured ir 

a different ".ay The time of the client scheduled in less than 

minutes 4s vcry rer-cius, and I can not afford to let him wait. Tn sc 

far as cu are my friend, T received 'ou, e:ccoticnally, without .Dr".

apcoint-ent. Let's nct waste cur time, anyway. Vhat can I do for ,Iou 

:-a t--s a deeo b-eatl and chances his pcsition on the chair. 

iy nd 

d.iff'cL- to 7enage ou:s:l.es w;ith my salary, I,:aria is cuite an r 

e=cu at :d., honestly, I'm not hppy either. 

Can you cu'-e m:e an acvice ? (ironically, but not wickedly): A two

minute a ice 

I '-o:dd li;e to start a business, to chance r jcb. It's mo.-e rnc-r: 

2orin nresess a button cn his comouter. 

Scr! n 

First of all, you have to asses yourself. See what ycu can do. nuit 

objectively and s~ncere. Then, try to estimate the amount of roey yol 

neeC to aet started, what wouli be the minimum capital needed. 

i t if I don 't have cnc i-ch ronay V7T'at can I do 1-.


cr in
 

,
 ba'e to et a loan fron a ban'. ihanks ..TLhat's -,'y _ mo-. You'll 

c-em to (et it you , 1 ,..-,aeto rersuade the banl:zrs about tlh 
vr.bi.lity of you- proect and offer them aeuate security th-a 

a 

the interest you ar:ec ucrn. 
t'b-v'll h--'e their- money naid bac'-, and little extra too, tb-ct 3 

http:ou:s:l.es


Sori 

No 	 uhscrt .Bfr:.!ireliable ibankill award you a lan ithu 


apointe.Ion, then come bak t m p c m
at 	 frt
 

uand~ hoanladihutsc.euite.Bfr
No. eisande willawar 


Io t cobe a me bac the But,: for t oursl i rstrand hNvembe 
makingu our mnindagond se testwo outonrs m kterso anuter. 

canpyos: a:i i!JgameTian' youi.is 1c u la teni ? 

Jesuai you are o oed ' can hd wi o b you o the 

T-hankyou. Wn can a tennis game. ..
 

othihandsi~~iUUaUi 	 ns hi hea.6 

s	ore r e. t
 

2, between 16 and 18. Doesit suit you.
 

ihai pUts hands on,his rs uto 	 ue.. his hs aendathe uhest.h ftecSor--in looC.- hi 

Hesariyou are hsoorganizei I a hardly wat t btoun. the
 

bet fahrinaeeds aorallothos, 

So..i............n thennay cut.on.......................,-........................... ,, . :,......... ...............

wacolds valbleing 	 Sat-urd ay aionbe 

. .......... ..... 	 :,+=.
 

Sorln:Tleasety e1nterthe ctnexa client. 

s~~ihaw1lks ot, ~ooi!ukngi fasc iiaed at;allathis peakU-hb curs gitat)'i(ion.:lijI;I!I~ 
1" 1;i <'i ~ ; ~A!i ,!i :;1 ' ! ! 1,i I: 	 ] :if :! ~ ;~ 

I
:
i~i 6.[ Road i n town ~ ] u [i] F!'i] i;{ 	 i i l ';i!1 ! iii 

. . ! i- , i ' ! { ! ;i , A. 
4 7. , .! ? i 1 ..i , : 2 > , .. 6L:;:II]
:, . ] i: i7 	 !! :1i i!:i A I ! ?i~t i~ i; i111; :,ii ! ii;iii 
4.""A.'i, Ii ! ,i i 1i;: :, i ; ] i ; :i 11 ':# :~: :V>!! i!1: ii i ]k i: ; 	 i i 

! 

. .. ... E'-'...t / n - o . ... .. .. . ....,.- , . ..,,. .. .. ....... .... ..... :, , , ii i " '.}7 

-hs-ik-stor-.. ,..... !/ 



i !I~ 's 

!young shop assistantsknl sshi

can Ielo you? 

colleague.econdac~seathe
 

I'm SahndluIte store, Ontoftha h
freofiehercouteflksng forg geea owne tw 

youn shop assistantsdincty herselhi abckdo.m:omsbc 
t-S store. E~y name i 1-hiInsu 

Shco assistant *4 44' 

H._Ce'l receiv yo u n 0 minutes. ,esi 

SShe -oonts to,.ard a chair. Ionha:kes a seat, fetching a cir,

a ithe hac - dso fare Sand ereat ces, r iling tc b'aciha 

aehm snh sloffice. 

i,:~i: :; S.: Sandfx's office ,: ? 

SaDnG.ce'llr is yso ip 10 minu eakse tsitn I 
Di the yoor yonu visit Hecmsmlnt ia,bac1w ame u rs 

Sor cH.e hfm.etchingawait a sigS jst d also let me 



..... ... .......... .. 	 4 p v 
4 

4 : :'. :::" 4'~
 

colak 	 epa r akes lt ws. 

: ' st?l::l~Wo 	 k '~t rt":a b sz es ';' uI: d n'It .know:' a c tlTy; wn a oco 

:::.San¢ u thinks a: little,, scratch his ,eathe ansers,: 

~~~Sanc~u / :<:[ 
It aan' asy at ll Firstly, I !asked myself honestly: wadoI 

'FF:	 .. .. .4
4 

... how " : tire' ?. : : ..]]i 	 .... ,n ' 1% 	 much 

: 	 The n fin ancial: h.,as o wn.,n::::. : Ii ev al uate d rr, 	 r e sources.: hw mu ch my capt

~~-itiai 'ca pital to get n i en e e :Ui ju gl of:e 
bureaucracy and laws. Although I thought to q:up a couple 

::'l~t4Mes, C Ien tua!3.y 3:I've scc eede Yo hve noe of succe ss!i:., 

:-:Without itcnaciousnes s :aned pers ever antce.: 

The:. stcr is your, n 

13tyet. I Etl"-e opy ak niport ant amount :of: money to t:he.: 

::: 	 satisfied: instead'o okn 0husprwekfrohrI:.,r ncw 

7 , hou-rs p er; veek only -:fcrme an& my family . : :;'; !:' :. '' 



.55., . . '... .. .. .. 

' t th tw shp ssisans who ca eSeen, throughthMihi pint 
.5ndow..5,5 55wi.4. ' .......
 

: you have many emploee'{Do 
< } , -: {': - -7 ;

.5, : : . :: ' , 

ihai 

t r th
Sandu.ira ontst ao heyto srop psiate n pc oe sen 
f(anlawisdows as 

-,"5mT-
. . . .5" . .. ... ., ...-.. ... .. .: . 

t l
Do you a ve a emplye- , .play ..... .
 

have rto sa, ine aepresionaloumaner. Th
imorant tarons your 

with"veni .. atisaactwong w;11J ateam ianilpee me. erace 

i{7~ nnoe gI tho n " an t ye.r a pivte busri.nes you Tan o6 {ecls,wit 

s o we have stated t , 

w a of m eycon fliity: itisliver ano tks abote wdcasp. lt 

,,.d you; : _ive, eqag l: ..... ....es .......... ho good.. or:, was. wo-, .
,initiat 

i : icusly.yu ihae 

o look.... fo ig{{a prc its withntthe problems: of srvival 


Do yo sI eni to e m; t t ki tplanyou 


. ..... 
lu st a
 

patience and: perseverance:!i the{; :, saisacios<; il appa:7 fiani:2 

meet all whil 7) .4 ( 5.55aqs4'wee :w six: havinga 5 bebis : e ;' :. Once;:,: ' 7:!#i';95' , . :5{} ;:: ) , )-" ;!,tii[:,Here u; , sow..) (iI } :> , ::; :io a - ; ,7< h= 2{" : :: <,: ; { < S : 



. .. . 3- .. ....... .......... 

i th the nlo d i ng I hoghtyouar th bo's
 

3j:1 ' ii :,ii' 1~~~ !i ,ii ! !ii~iiii .. iii, / ' .!To helpi 2 i'i : ,3- !~ !i ,:~ii!ii :~i! i!i, ! ! iiiii) iii . . .... i~ ,!:i < ... .. ''-32!i iii~ i:i 

Sa ifu etMihaiout.~ al o He ta e a long loc ; ! to t , !i! she ri ' !!:ive<: !, , t and i 

reteTihelp feeth, whi:uloardinyi pdlinghonhth udd os 

I o r 

1.In's office iinfurntr (eiy 

cent-ury-, ight in the .middle, Mllhai is talking::to a young, man,: w-ell? 
...
 

<7: 3 3 q 'i} q 

{ {!73:3, { : i{ ,3 

i;Y~ i i.- ':eC 4eeie lito ene uiesnit ially bcau se o:f !;,'ai-ia, but n . 

....... m .a f u o m, mind . Can .you :help me ?.... ,.. .... .... . . . .......... ,, : . .;: 

iitai. al i; than 10 15o <;"~~ hn- caont. sta with me e has othair~ i~h 

:.f.riendsh _,p. :Am I .-..ron.T : : ,,:: : ::. : 



Ion
 

Not at all. Time has a great value in business. Now, come, I have
 

show you many things.
 

lie leads him thrcugh the hall and introduces him to the draftsmen.
 

Ion (off)
 

!4.e have had awfully hard times. Eut now, as you can see, we've start
 

to move.
 

On the elect-enic display a chair begins to disintegrate and intec

in different shapes.
 

Ion
 

1,e built up an electronic Cata bank, with components of our furnituTr

colors, s'zes and so fcrth. Ce cn -thus collaborate %7th ol 
"masters", I mean our clients: they have now the ppo-rtunitv to zcsz 

-
alone thei-- own furniture, 1 e i a -ruzlc cac. It's f~sc natno 

watch so n-ny ta-stos. Our clierts finC t ve:- amusng nc r vs 

is c~ toutnofitable. Sor-e ef thn co-.e bacl. he-e juzt because tha 1 

of playinc. So.ne have excellent JC.eas, cthers .... (starts laughing) 

ihai lcc!ks :t eve-vthinc , full of admli- Ft.ton. 

all. I you i -oinery.":ot bad at thought 1:":-

Ion
 

I've worked as a joiner in t_ 1:ci'JnnJng.
 

L:aybe you dcn't believe, but 4nit:lly, vhon I had only two erplovc(
 

and we could barelv survive, .. rzi =c thrcuah by fixing chairs ai
 

armchairs.
 

It was a very ha::d time. (laughinc) .ow is even harder.
 

BEST AVAILABLE COPY
 



Ion (cont.)
 

It seems to me that our activity is different, as compared with the
 

com-iercial ones. W7e are doing here something that lasts.
 

Our co:npEny sells services, but we also have our own procucts.
 

Available in small series, cf course. Th2 most difficult thing was to
 

find giftcd people and to have our brand recocnized on the market. t.e 

have now a stock of orders which assures not only the survival of our 

company, but also pormits its Cevelopment.
 

Eilai is _accinateld by the elect.-on c images displayed, a real ballet
 

of chai-'-s and zables which disinteg-ate and integrate.
 

Ion ruts a hand on his shculders.
 

Ion
 

set's go to ry cffice. i would like to make you a proposition.
 

11. Ion's office 

Int./noon 

Ion's office is very i.mpressive: i is an office of an expert -rn 

funiture Cesi7,n. !.ihai ste.rts w.h -stling, full of admiration. 

Ion
 

Sit 6c.,n. Do you w.-ant a coffee ?
 

1o, th'n':s. 

Takes a lock at his watch. 

I still have 6 minutes of :.cur time rnd I'll like to mae good use cf 

then.
 
T
on
 

*ouU;ell done, 'ii 1!a-,:n very cuick. 

,9,- / 4T' 'tl . COPY 



-- --

uajo eri my -company.I oudlieto6 ofe 


Miha,,has _ueo ihrwl which izspromptly notie yIn 

- ". . . .. -" ,i. i 

Do' hnk: tha al hscr; to me, righ now, .suddenfly.Cm n 

i computer. MWhaL's picture .s diplayed
'.:" Ion presses tebtos: 

:it,. .:.in their old: "ou',lic"[office. Under the picture .there .isate: 

age:.9 

7no 


.....-...... 
....... 'Mihai;.' 


years. 

' " 

ies : tennis and: tor a l,,, h 
a .:;:"itdawa,has,'. : :esure f' w, 

....lp c ' 
.. :iced y Ion
which- " is: promptly not::-

.:.:.- .. : ,;flawE . ..:,lack: of a w:.nne=" :mentality ""':.7 

.-

'" -

:cualt-e: 

*, : ' - , ": 

honesty. 

:: % ,:--!i L 
, 
.:'"' .: : ':. ): 

. 

i",i-, 

' 

7 :.'" '.:.. 

' 

. " 

. 

. 

.. : 

' .' L~ 
t 

: 

" " :"..:' 

. 

: " 

7 

:;:' : '; q .'.,: :'? 

: " . . 
- ' : t 

' . ', :- ":/ "- 9 

. : . .. . OO d sense o f humo r . . . . . ... . . .. :, - ! 

. :i... 

frien. 

-.a... sp 

e 

. 

_rat 

no eahard.working when thewants. 

t 'professionally awell trainsengths, 

wons. a happy ..- y lif 

e woke together, 

and ,Ith'nk 

we ar 

.I-kn, 

I wu like :to pla tenniscusjas oatnin m e -rpany. 

i:¢ 



I 

Ion 

As you can see, I already assesed you. I can't hire anyone. Here 

favors, relations or other extra-crofe-s onal criteria are not 

it's vc'rallo:ed. You simply can not afford it. If you take a risk, 

cwn money. 

*cn't vant to give re your answer -icht now.7. The ni _t and I-aria 

coulC be cood counsellors. If you accept my offer, I'll wait for ycu 

in my office, if you are not interested just calltcmorcw, at 2,15, 


me at 8 o'clock, to not waste your time coming here.
 

Ion gets up, hlcds hands to !iihai and leads hi- to the eoor. 

Ion
 

to glue some chairs.You'll have to excuse me know, I must help 

Mihai (sunrisec) 

You too ? 'Cv Co ycu have emploces, then 

ion (luchine) _ _e _c c C a one oE "vcur 
. Tcnescc, ..-as rigcht when I cons eec . ind.2.nc o 

- thrn ycuou.t auare eflT'..:s. uc ho that ha you'll ea:-n much more 

youpesent ralay, but I'm c-uite afraid tha T111 have to %,,rkto 

See you, old oal, ond think .t over ' 

Sec you. And thanks, F_.y_! I 

Ion rerembe-s something and" -- es to .ihai 

Ion
 

One more thina. You ard Mr: .. cre-lannina to buy a second hand car.
 

Have you bought it ?
 

Yes, ten Cas age. 

PrS TAVA ILA SL E C& f 

http:ind.2.nc


12.. (niht ar M ih.aii)i:'
 Cella 


rags and tatters,Iecn' 
a sweat ;and, h'ack.nIon (utrlvie
 

... . ..-,h ,ar e d e s pe ra t e . , He s e m e xh a u s t e . Ne a h im,. a. p i;J.': ,:,, ,, ,;g l a nc e s 
He,.wears ;a, faultless suit Land ,,smi;les, full 'oj.::;,',:;, his ',hand, i ss. Ion;. 

need itFaterI you laccemoe youagoapye y
 

'; 
Sso' much ind.olence, so,:J much.. inertia ..... , 

. . I -.... 
. . . .. aa .. . ' a a t .. . . . . ... . " 

a 

-na ;i. l e o -.s a t h -m h u mb l y ,.. .. . . .... , ....... .: , .. ... . . . .. ..: ....... ,,
.... . .k 

} a;' i h a 4 
infinas ad ta-tes
I a nho sotad ct anmorel. I'm starvin d a 

r,,rcy ...- 'e ris waSi;c formand 1,,ic!hel'angelo .. 

much; ineti.. }:i:
Ya so"7' indoeceits hev Mha.' :'1 ;:c solo]:ear 

cutesa i -. wot-de ing an aHles.ants ll in a eeat aand !s 

Ion(utrlvoc)4
 

saisfacton, . a 

chancc taher.eae.. He'ss ntereste on ian tenni s an ... oh,, ,0 
:: 'a . . a 'a:. 

- hi h mn.yHe a falls suit. and slfloiserabl wears 

a andY hur.'ibly.ou,-: 12.2smore s u that' w I a.y yu minMihai loks at him n ates 
a 

aaa * :}; :7a;;a. 



13. d M bedroom±> ± ±±:! !t 

Mihai ± (desperate cry) 

.o. o.....:Hacelp Mcloo 

'4, 

Theoight is suddenly turned on. Mihai woke up andwsatandi s tll. 

NaraI a o okeu nd cries. o ,,ha..t l,e::.rea 

4.444w ? 

- 4 .,tia o n p for... .... I.. ... oo . I '... e. t 

S1. iha adaria's ero 

Go./ toslem oe't wsol .ngimr.Yuhv"t 

i: D:i d we;go;;: bat: n d ru t? e ;of .1 t e rea t); ;-: /: N! 

of ... 

whichevntu llywhisees ih thmerame d saittdto 

14.Iichlncvoffc 

aIona~hunderso -wh Mhaiee.Afctoaey hecrse 

1:h . al see .Mracaeul cvr i with the counteroanc,:[ ! 

-~~~~n cfeporrowatigfryu IIl1 

. .. ..... .
 

to s le, my
Gelome o v e It wa.on ly. Y ae tot
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Summary of previous episode
 

The 
"voice off" which follows is illustrated by adequate frames 
fro
 
the previous episode OCHANGE OF PLACE, CHANGE OF LUCK".
 

Voice off:
 

Determined 
by his 
wife, Maria, 
but also because 
his ow;
 
professional 
and material dissatisfactions, 
 Mihai Ionescu,
 
office worker 
in a public company, decides 
to change his 
jot
 
and to start a business.
 
Not knowing exactly what to do, he visits, by turns, his former
 
office colleagues, who already work in 
private field: 
Sorin is
 
hired in 
a bank, Sandu 
has his 
own general store and 
Ion
 
started up a studio for furniture design. From all three Mihai
 
understands the real 
value 
of time 
in business 
and learns -to
 
(self)asses.
 

Because he knows Mihai quite well, 
Ion offers him a job within
 
his studio. Overcoming his 
fears and encouraged by Maria and
 
the family tomcat Michelangelo, Mihai accepts Ion's offer.
 

Third episode: THECOMPETITION
 

1. Mihai and Maria's kitchen
 

Int./evening
 

Mihai, on 
all fours under 
the table, is 
facing Michelangelo and his
 
eating-bowl 
and tries to persuade the tomcat 
to eat. Michelangelo
 
disregards all efforts made by his master. Eventually, Mihal loses his
 
patience and explodest
 



2~.~44 JhnT~O36Af ~sc~~d3-IoI..4.212 781' 2453 ""P" 

4 2My 
 dearest Michelangelo,4. 

let me tell you straight: yurSanimal. 
 And being an animal you 
don't get something qu

elementaryt if your preferate food# which I and Maria offer
 
gene 
 each 
day, would be divided 
 l s say -t 
three Other ,tomcats* <for example Donatellop Leonardo ' 

4Vasilet 
 you would start deadly fighting each other, in order 
catch as big a prinas you can. Atalbecause of lack 
competitors,, you know exactly that food belongs ol 
 oyu

,,You can afford to have your caprices. You make the rule he
 

'4"'.4instead 
 of me. You, monopolist I
 

Unresponsive, Michelangelo looks at him, without eating. 

-

4244.C>£4","++" "'+A" +, MIHAI (unctuously)44444..42+, .'+444..+qq *i+ ++++++<< "+++ ++++++

+m+ 

+++ ++++ s++'4+s+++++++ +++++*+++,++....+++....++'4+: ++:+i+ +++++++@ + +++ ++ ++v ++++++
++6+ '4 + + ++ ++ 
+y-+.++++ +
++++++ +* ,+:+ ,+ + +++++Y: ++++ +++++++ +.+++{++ '4++
'S+!.'!+
Come on, kitty cat;
+} '4'4'4+++++;?:'+++;"++
+ + <'/(++ ++++u"+'+ 
 +:+++:'++++ 
>;+++++#.4
+ + +:+ ,++ 4;.
+, + :+., .44,2'4"4 ++ 

have some food, don't make me angry.+ +-++ ,,x + 
+++++L~++,+/@¢ '4.42 ++i+4 +,;ii+++
++ ++++++++s+++'++++
+)+ ,++ +, ..... ..... ' 4+,+'44+i+: +:2+/ ;+i++;+++:+/++ :+:+ ++f!+ + ? ;++;+
++++++++:
++++++
+++++*'%;+++;,++++++'+'++++'+++44
++,+ ++ +++::)+:+,,+:++,+++++++*!Pt :+++++:++++++++++++++++ 


'4444 
 4Mihaip4. always on all fours, draws near Michelangelo's eating-bowl al'~4
 pretends eating, smacking and licking his lips. The kitchen door opej

anfirstly, we can see two female feet then Maria enters,hodn'

plastic bag in her hand. She perplexedly stares at Mihai, the
exclaims angrily: 


' 

'44'4Mihai, 
 leave imeitl cat food. Cntyuhasoup from the fridge ? 
the 

oro 
a' 
 o etyu
 

Confused, Mihai looks at her,,then starts laughing.

4444~' '44 hI fAI
 

You didn't, think I eat Michelangelols 
food, did you ?
 

YoTu don't ? Well, let's eat then 
I' 

4 
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Mihai takes a seat at the table. Maria serves the soup, then sits in
 

front of Mihai. She seems to take his measure. Mihai notices her
 

glance.
 

MIHAI
 

I've put some weight since I gave up playing tennis regularly.
 

MARIA
 

You have.
 

Silence. Mihai finishes eating his soup.
 

MIHAI
 

We don't have to worry about that; on holidays we will go to
 

the mountains and I will grow thin again. With all that money I
 

earn now our holidays will be worth a million...
 

MARIA
 

Maybe not a million, but some hundreds of thousand it will cost
 

us anyhow. The story goes that our salaries will grow too,
 

starting with the next month.
 

MIHAI
 

The story goes where ?
 

MARIA
 

Come on... everybody in the -school is talking about that...
 

everybody's waiting... everybody's hoping... (singing) but
 

money don't bring happiness...
 

MIHAI
 

Money don't bring happiness, but they do support it. Take my
 

case, for instance: since I work at Ion's studio I earn three
 

times more than before, and yet two times less than my
 

colleagues. I really don't understand why. Beyond any doubt I
 

am as good as them professionally.
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4ARI 

That means they are doing something you don't or you 

Hold on a second, I don't get it I What do you m~ean 
?
 

Let's proceed methodically.
 

4-2. Officeof furniture design
 

*Ints/morn ing 

IMihai enters the 
 Office. All 
 his colleagues, dressed 
 in h 
overalls, Iare already working at their desks,.
~p;4 MARIA'SVOICE (OFF)
 

Haeyou ever 
been the first arrived at Your Office ? 
MIHAI 

No... I don't think so... 
4'Mihai'takes 
 a newspaper from his briefcase and starts to read it.' 

fills in a cup of coffee and drinks it, while reading.
 
f ARIAI'VOICE (OFF)4
 
DO you,,start immediately working
 

MIHAI'S 
 OC (OFF~)
 

. tmust get my inspiration.. 
 must dream...
 

MARIA'SVOICE (OFF)
 
And how long does it take, usually ? 

MIA'SrVOIC
MIA E(OFF) 

4444 

4I'venever measured. However, I'm 
1 

proud I still not have ar
habit in MY work, unlike my colleagues
... I am 
an artist...I
 

back of a chair I seawomanlythig~nsee,
an 

Unfinished symphony and in a wardrobe abeicd

a'leg of a table
 
ac wi
 

* col~i old 
 an entire world...~ 

4' 
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Ion enters the'office, 
ap rac e 
 and as s
 

appo 
cesMihai 

adskshim,


ZMihai, today we* have the final meeting cponcerning
about 
the kindergarten the proje(
table. CudYOU Priiae
hours ?Cod
 aftE 

9 uite embarrassed, answers hesitantly$
 

Well
ol pa, 
 it hpesthat today I*after 

a mont~h break... 

am Scheduled for tennis,-
If I'd have known before...

Ion claps on his shoulder.
 

IONi
 
Well, take it easy, we'll manage after all. Have fun, don't 
lIet
them beat you...
 

MARIA'S OICE (OFF)
 
As I'm concerned, Mihai, things are clear. Do you Still wonderabout Your salary ? 

M41EA1 'SVOICE (OFF)

* o, understood 
 flow. Nevertheless, you have tore7.lts..were know that my~agodas of the others
 
MARIA'S
VOICE (OFF)
 

Sure, my love, but, 
an 
you know, eve r w e e i 
 h s 
o ld 
 om
thnsare moeequal than others. You surely remember that old

Isaying: 
they get 
the money, you get thewell-.done work. It seems to me tha 

satisfaction' of the
 
ieWti 
 orcmayi
but 
 Therefore f 
ht 
 ayi
 

figh
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A44.E K L ~AW T EE '~R4 444',4 

3'.., office"~~44ntredsg 

Int./.ay 

Around of' a "me'n" tal ther are five~ dr mn two women 4 

t h e e . I n i i t n n f o t f t e a l , h l i g 1 a 

D o o r o p'n"n 

h i s s h u l44 e a 

' i 

p r4'a 

e 

g 

t r 

o t 

h 

i 

r 

i n 

0 . 

w 

P r p i 

e4' 
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ION 

the center, .we are not a oe~
Unfotuntel fo usbutnot for 

market, we are not 2monopolists: there are also the4 
on the 


As we are concerned, this 'competition must 
competitors.'4 

or productsr

stimulate us: actually, if we cannot offer services 


or--
as~ good a our c mpettr--d---7t--vr covnet-r~-f .._ 

as low
cannot keep the conversion costs our clients, and if*we 

the majority of our competitors do, our brand share on the, 
as 


will decline and eventually we will go bankrupt.,
 
22market 


up and start shouting together, like,
All draf tsmen suddenly stand 

K reciting a well learnled lessona
 

VOICES (staccato)4
ALL DRAFTSMEN'S 


This will not happen. No. No. No.
 

We will work and we willfight,
 

''4 Our beloved company will be right 

And our competitors put to flight. 

laughs, amused by the draftsmen's joke. The draftsmIen sit down a., 
- -Ion 

as they stood up.
4/unpceply 

'4 
ION (smiling) 


and we canno: 
O.K., enough laughing. This is a serious matter 

succed only with slogans. If.we Want to win 
we have to organz 4 

company strategy as againsWe have to set up ourIourselves. 


that is to develop some guidelines about th, 
our competitors, 

we will fight against our competitors, about our 
obetie
 

2way 


and how to rahthem. 

2 
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ION (cont.)'4 

What weapon more efficient against compttrs than competij)
 
itslf. 
 Wewill simulate wihat happens 
on 
the real market.
 

formo two teaees
th erso s e ch; the gre n t am, leade
 
Mihai...
 

Mihai is surprised'.
 

.-.and the 
red team, leaded 
 by Mr. 
 Balosu (Slobbeed
 
' translator note).
 

Usually, Small and mixed 'teams are the most efficient. Dur
the next week, this two teams will compete by any fair meIan,.
 
order to f ind, each of the two, the main idea which W 
distinguish our offerfrmayoerf the cmeios 
The best Idea will sustain Our offer at the auction:i/4 

mntioned you. 
Anbecause in a private company no one works for dead hors
 

, "4, 

promise you, if we win the contract# a 10% salary bonusf
th inn 
team and a 5% salary bonus for the second team"'
 

Always must be a loser...
 
MI HAl (pensive)
 

Like in tennis...
 

draftsmen start to whisper and we can see two groups appearing,

eahside oftetable: there aetomen and a Woman in each group.
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ION
 

I can see that you solved the problem of the teams by spontaneous
 

division. Very well.
 

One more thing: always keep in mind the selling price: a high price
 

diminishes our chances and profit. The main guides in adopting our
 

final strategy will be the prices and the competitors.
 

I wish you luck. We'll meet again in a week.
 

4. Mihai and Maria's living - room
 

int./evening
 

Mihai and Maria are sitting at the table, facing each other. Mihai has
 

a bag full with ice on his head and a blank sheet of paper in front of
 

him. He drinks nervously a coffee. On the floor there are a lot of
 

crumpled sheets of paper. Maria vocalizes, while attentively looking
 

at a score.
 

MARIA
 

Aaaa ... Aaaa... Aaaaaa...
 

MIHAI (exasperating)
 

Hey, Maria, take it easy. You can see that I'm working, can't
 

you ?
 

MARIA (offended)
 

Do you mean I don't work ? Aaaa... Aaaa...
 

Indignant, Michelangelo too leaves his seat under the table.
 

MICHELANGELO
 

Mew... Mew... Meeeww...
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HES! AVAILABLE COPY 

MIHAI
 

I can't make it, I can't make it for good.
 
What's good is 
too expensive, what's cheap is 
already dc
 
what's good and cheap doesn't exist.
 
I've got an 
awful headache and I'm depressed.
 

Maria leaves the room and re-enters shortly.
 

MARIA
 
Don't you know where our weighing scale is 
? It's noL in
 
bathroom.
 

MIHAI (ironically)
 

You've got an obsession with your weight, Maria... Calas 1
 
Mihai laughs loudly, while Maria is impassible.
 

MARIA
 

Very funny...
 

Do you know where it is ?
 

MIHAI (propitiatory)
 

It's over there, on the chair, honey.
 
Suddenly, starts staring and repeatingi
 

MIHAI
 
On the chair... 
The weighing scale 
is on the chair... 
T
 
weighing scale is on 
THE CHAIR.
 
(starts singing) Hip-hip hurrah, my love, the weighing scale
 
on the chair.
 

Starts to jump all over 
the room, to laugh, to shout, kisses Mari
 
kisses Michelangelo.
 

Maria and Michelangelo look at him very astounded.
 

"AR 
 .
 
You are tired, darling. Maybe 
we better take :a 
 short holida
 
and leave for a few 
days... 
 (with 'fear and 
hope) You woull
 
recover...
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MIHAI
 

Bingo: the weighing scale... Bingo: the chair...
 

Bingo, bingo : the weighing scale and the chair...
 

Maria tries to calm him down.
 

MARIA (scared)
 

Mihai, I'm calling an ambulance. It's nothing to be shame of...
 

Any efficient person has his ups and downs.
 

Mihai roars with laughter.
 

MIHAI (laughing)
 

I'm not getting crazy, honey, you just involuntarily gave me an
 

extraordinary idea: the weighing scale chair.
 

What could be more appropriate for a center of nutrition than a
 

a
chair which could determine ceaselessly the patient's weight: 


small digital scale, embedded in the handle of the hydraulic 

chair... 

Thank you, my love... 

5. Office furniture design 

Int./evening 

In the office, located in opposite corners, only Balosu and Vanda 

stayed after hours to work. Balosu is an elegant, polished man in his
 

early forties. Vanda is around thirty years old, elegantly dressed and
 

well-looking.
 

In front of each of them, on the table, there is a flag: a red one in
 

front of Balosu and a green one in front of Vanda.
 

Both are very concentrated with their work, seeming to ignore each
 

other, but, when Vanda does not notice, Balosu stares at her.
 



Finally, Balosu takes his guts and speaks to Vanda:
 

BALOSU
 

Vanda, do you still love me ?
 
VANDA (surprised)
 

(sighing) There are special moments one cannot forget...

But now you are on the opposite side...
 
Who would have 
ever thought that we 
will compete each othe
 
Why didn't'you take me in your team, Gigi ?
 

BALOSU
 

I've especially made the teams like this.
 
Vanda, if You 
 would like...
 

VANDA (full of hope)
 

Yes ?
 

BALOSU
 
If you would like to show me your plans... We could made pler
 
of money.
 

Vanda stands up and threateningly approaches him.
VANDA (indignant, recite like in an antique tragedy)

Mr. Balosu, you've been my dearest friend, 
but from now on
 
honest heart, disgusted, rejects you.

All you're trying to do is unfair competition and thus you on]
prove thy very face. You seem to me more hateful than J.R.Ew)

even, and I'm more miserable than hospitalized Sue Ellen.
 
Your bed will never know our precious secrets, you.., 
snake 1
 
BALOSU (ironically)
 

I've always thought you are a great actress, darling.

It's up to you, yet remember that life is but a struggle and i
 
means is inadequate to win.
 



VANDA 

One more word and I'll reveal your knavish trick.
She gets out, slamming the door, after she said:
 

YANDA
 
So long, 
see 
you at the meeting for work analysis, when we'll
smash you with our excellent idea, Balosule.
 

Balosu melancholy looks behind her.
BALOSU
 

She could have been such a great tragic actress...
 
(fading)
 

6. SAME OFFICE FURNITURE DESIGN
 

Int./morning
 
The two teams are facing each other. Ion is between them, laterally.
 

ION 
The hour has come. I'm listening to you, Mr. Balosu.
Balosu stands up, fixes his tie-knot, and starts:
 

ALOSU
 
team
Our is very 
honored 
 to present


promotional ideat 
you the following


designing and working out of scale models of
our products. This 
scale models 
will be offered 
as Christmas
gifts to our clients, children. Thus our clients, children will
have Puppets' houses furnished by our company. From this point
to convincing their parents to buy the real furniture is but a
step. You don't even think how persuasive 
can children be wben
 
they really want something.
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The "greenn 
team fairly applause' the promotional idea off the re
 

team.
 

ION
 

I give the floor to Mihal to present the promotional idea
 

his team.
 

Mihai is obviously very excited.
 

MIHAI
 

Our team has designed a weigh scale chair. Thus, the clients
 
the nutrit-ion center will have the 
possibility to permanent1
1
 
display their progresses. We also thought to put *the chair
 
"sing" a cherry song for every 
loss of weight which is 
mor
 
than a kilo. The center will therefore order more chairs, 
ever
 

patient having his 
own chair from the beginning up to the en
 

of the banting.
 

The red team applause the promotional idea of the "greens". Ion think
 

a little, then decides:
 

ION
 

Congratulations 
I Both ideas seem to me 
very good and we wil
 
use 
them both, but, because F;lways must be a winner, I declar
 

the winning team.., the green one.
 

Those from the green team embraces each other.
 

ION
 

I've made this decision because I think that the green team, b
 
its promotional 
idea, got more close to our immediate goal 
winning the auction for furniture design of the nutritiol 

center. 

Once again, congratulations to everybody.
 



NINE AND A HALF WEEKS LATER
 
6. Same office furniture design
 

Int./day
 
Ion comes closer to Mihai, who works on 
the computer.
 

ION
 

Mihai, 
come, pleasQ, 
to my office.
 
M~hai standas up and follows him.
 

7. Ion's office
 

Int./day
 
Face to face, the two men look silently at each other.
 

ION
 
Congratulations# 


Mihai. 
 Your 
 idea 
 won 
 the 
 auction. 
 The
competition is always Stimulative.
 
But not about this I wanted to talk with you.

You are working in my company for how long ?
Mihai thinks a second.
 

MIHAI
 

Almost half an year.
 

ION
 

Would you like to be my partner ?
 
Mlihai 
stares perplexedly.
 

tIHAI
 

Partners ? How's that ?
 

ION
 
With your talent and the capital which I hope you'll be able to
put it into our company, we'll surely win.
 
MIHA
 

You really surprised 
me...
 



ION 

Don't hurry with the answqer, sleep over my proposal. This an,
 

Maria will be your perfect advisors. Think well.
 

I want your answer tomorrow.
 

MIHAI
 

How much money do I need to be your partner ?
 

Ion gives him a sizable file.
 

ION
 

You'll find everything you 
need to know here. Read it 
care

fully. Good luck.
 

8. Concert hall (Maria's dream)
 

On ' stage 
in an empty concert hall there 
are Lhree singezs, among
 
which Maria, ready to start like in 
a sportive race. The conductor, an
 
old man in tail coat, the baton on 
his ear, takes out of his pocket a
 

race gun and fires.
 

The three singers 
run to the finish, where is 
a concert piano. In
 
front of the 
piano there is 
a single chair, very modern, like the one
 

Mihai designed.
 

Maria arrives first 
and sits on empty chair. The 
other two singers
 
begin to cry, desperately tearing their hair.
 

Maria presses the piano keys and starts 
"The Ode of Joy".
 

MARIA
 

I won. Competitors are destroyed. I won.
 

(She makes the V sign of victory)
 

Hurrah...
 



9. Mihai and Maria's bedroom
 

Int./day
 

Suddenly lights are switched on.
 

Mihai jumps scared from his bed.
 

MIHAI
 

What happened ? It's a fire ?
 

MARIA (still in a dreamy state)
 

I've defeated my competitors: I'm a soloist.
 

I am... (she begins to wake up)
 

It's a pity it 
was only a dream...
 

Mihai caresses her tenderly.
 

MIHAI
 

It's 
a good sign for my partnership with Ion, don't you think ?
 

10. Ion's office
 

Int./day
 

Mihai and Ion shake hands.
 

ION
 

I will wait a month for you to get your money.
 

MIHAI
 

I hope I'll find them, but that's my problem.
 

ION
 

I hope too, partner. We'll do things 
on the big figure
 

together.
 

-
end of third episode 
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mcNEY RUSn
 

Summary of previous episode
 

The "voice off" which follows is illustrated by adequate
 

frames from pruviuus episode "THE COMPETITION".
 

Voice off: 

SNihai Ionescu starts to work at Ion's studio for furniture 

design. Here :e understands that within business there must be also 

competition: am:woig cm,.;.anies and among colleagues and co-workers as well
 

Im-:ressed by the results of the promotional strategy worked 

out by 'Iihai, Icn nffurs hi:, to beco:.e his portrier telling him the 

adventages i L.I thIb £w ;.ypostasi.. 

Althou-!, he is still scared, Nihai .ccepts Ion's proposal, 

having to co!ntributo -ith his share of money within - month. 



Tha iextra sequencesvritten forh•th 

_pisode i'Money rush" 

Notet These sequences viii be placed before the first sequence
 

(Sorin's bank office).
 

ol. 	Sandu's shop
 

Ext./day
 

Mihai is in front of Sandu's shop. He walks up and down.
 

HiL& waiting someone.
 

le. 1ooks impaciently his watch. 

lie looLxs.from outside the crowd inside Sandu's shop.
 

From tba opposite side, along .Sanduls shopt Maria approaches
 

in a 4urry.
 

k'ihai 

Only 2o minutes. It could be worse.
 

Maria 

Sorry. You're right.
 

The school meeting lasted much more that I could
 

imagine... They never cease talking and talking
 

,Nlihai 

I'm lucky I don't have to do business with you.
 

Let's go. Sandu's waiting for us.
 

During this short conversation some clients come out of Sandu's
 

shop.
 

i.lihai and Maria enter the shop,
 



o2. Sandu's shop.
 

Int/day"
 

Mihai and Maria approach Sandu's office.
 

A shop assistant tells Mihai:
 

Shop assistant
 

Mr.Popescu has waited for you until five minutes
 

ago. He asks you to wait for him into-the

snackbar.
 

Mihai
 

Yes. We've been late.
 

Vhere's the bar?
 

The 	shop assistant shows them the way to the bar, inside Sandu's shop.
 

In 	 their way to the b~r, Nihai and Naria admire the modern look 

of Sandu's shop.
 

o3. 	bar inside Sandu's shop
 

Int./day
 

Mihai and !!aria are sitting at a 'table.
 

The barmnan, a handsome young man, brings them two coffees.
 

Maria 

It's nice.
 

Mihai
 

Yes, although I believe Sandu has no time to
 

spend here.
 



"3m-


Mihai shows Haria on the vindov Sandu who is talking to some
 

people near some big parcels.
 

After a while Sandu enters the bar.
 

lie smiles and approaches to Nihai and Maria.
 

Sandu
 

Iello; I'A glad to see you again. 

Sorry for letting you wait ... but you know
 

(ironically) first of all the duty 
.., and
 

finally the duty.
 

Many problems, I cannot afford to spare-my.time 
...
 

Maria (laughing)
 

It's our fault. I was late,
 

Mihai 

Can we offer you some drink?
 

You're our guest.
 

Sandu laugl,s, sits and asks the barman by a discreet sign to bring xa
 

some mineral water.
 

The barman brines the mineral water and three glasses.
 

Sandu
 

Do you like the place? 

Mi ha i 

Not bad at all. How did you get the idee?
 

Sandu
 

This is closa connected to-our promotional policy.
 



Sandu
 

The clients will stay more in the shop# they
 

will become "house customers"# see what I mean?
 

I intend to have also a nursery for my clients'
 

children in order to let them do their shopping
 

peacefully.
 

Maria
 

All the parents will be flattered by your care.
 

I can tell you from my own experience.
 

You've got lots of ideas: and all of them are
 

very good.
 

Sandu
 

There are not only my own ideas. Times when the
 

boss was a superman, answering all the liroblems,
 

has gone. Now, im's our team who decide.
 

I've told you already about our meetings at the
 

end of every week. We drink a beer and plan about
 

the shop.
 

My colegues begun to care about the firm and that's
 

very important To me. They make proposals, tell me
 

about their discOtntents.
 

!-aria
 

In this way new ideas appear.
 

But, like in music: a lot of singers and only
 

one composer.
 



Sandu
 

Right. For instancep the idea of opening a bar
 

came to us during one of this "beer meetings"
 

when we were wondering where to go and someone
 

said it could be nice to stay just into our shop.
 

After a while, Mihai says:
 

Nihai
 

Ve know you're busy but please help us -vith a
 

piece of advice.
 

Sandu
 

Anytime for my old friends. What's your problem?
 

Nihai shows Sandu his empty pockets.
 

Mihai
 

This. We need money
 

Ion ashed me to become his associate but for
 

this I must bring my share to the capital.
 

Sandu (embarased)
 

You Lnow, my money were all invested and reinveste
 

in the shop ... 

Nlihai (interruping him)
 

... No, no, we haven't come to you to ash money:
 

we simply want to 
know how did you get. the money 

for startirg ... that's all 



We are aware that it's very hard at the beginning,
 

ye've been told a lot of stories, but we want
 

to know from your own experience.
 

Sandu
 

Well, wha-t can I tell you?
 

It wasn't easy at all
 

Sandu asks the barman three coffees.
 

Sandu
 

First of all, I used my own money, all my savings,
 

I borrowed alao £rom friends, not much; with-all
 

this inflation very few can afford tu lend money
 

without interest.
 

The main part of my starting capital was from
 

the bank ... from the bunk where Sorin works .g
 

Mihai (surprised)
 

;-eally? He hasn't told me about that when I visited
 

him
 

Sandu (smiling)
 

This is an extra proof he is working in a reliable
 

ban. Such a bank will never give information about
 

its clients.
 

Not even to close friends ...
 



-7

maria.
 

lie has 1ended money because he knew you?
 

Sandu (laughs)
 

Not at all. I had to guarantee for the credit.
 

I've mortgaged my house and I've found someone
 

else to gharantee for me loo with his own money.
 

It's difficult to earn monoy and nobody can
 

afford to lose it easily.
 

Sorin was of great help but only with information as
 

regards the credit he trated me equally to
 

all the others clients.
 

By the way, why aren't you going to see Srin.
 

1'm shure he could explain you better than me
 

ho-e to act.
 

!!aria 

ke's right. Why don't you go to see zorin?
 

Mlihai
 

I'll do this. Thank you Sandu and congr4tulations
 

for your achievements.
 

It's just great.
 

Sandu show-- them to the door.
 

lie stop3 in front of a shop assistant who sells flowers, takes a
 

flower and offers it to Maria.
 

Maria is bmiling.
 

Sandu
 

Good luck. And come again.
 



CHANGES IN THE SCRIPT "'IONEY RUSHI" 

1'AG.6 and 71
 

FROM! "Suddenly, Mihai changes his attitude etc"... 

INSTEAD WILL B.t 

Mihai looks at Maria. lie is a little upset. 

NII1AI 

The problem is serious. They haven't refuse us but the
 

bank requires us solid guarantees in order to grant
 

the credit.
 

MARIA 

Shall we have to pay a high interest?
 

MIIIAI 

Moderate. 'e are reliable person. and probably thejy
 

want us clients.
 

Maria smiles and plays at her little piano:
 

MARIA 

Nobody in this wide world
 

Wants to love money.
 

It is therefore normal
 

She ,thinhs how to continue the poem.
 

Mihai continues himself: 

MUAI 

S.. To pay back the credit
 

In due time
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MARIA 

... Paying the agreed interest.
 

MIIIAI
 

You are the best when playing songs.
 

Unfortunately this brings no money
 

Maria concentrates and she composes the following song.
 

MAR IA
 

If we can guarantee,
 

The bank will grant us a credit,
 

With moderate interest,
 

So as to come again.
 

No banker is so stupid
 

To risk his money.
 

Mihai looks at her. lie thinks then on a pathetic tone: 

,IiIAI 

Bicause money is in everything,
 

Born or yet unborn,
 

But smiling in the sun tomorrow.
 

Maria smiles then she says: 

MARIA 

We are laughing, darling, but things are no so good,
 

are they?
 



PAG 119 

The sentencet 

"Woman feablo soul" is not anymoro in the text.
 

PAG, 2o 

Instead of: 

"Outside the thounders are stronger and stronger"
 

is:
 

"It rains."
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1. Sorin's bank •office
 

Int./day
 

Mihai enters Sorin's elegant office.
 

They shake hands.
 

f.IHAI 

you are very busy.
Tihank you for receiving me. I kne 


Ion phoned mu too. Tell me predisely 17ihat do you want
 

to know, what yc.u don't understand.
 

I'm tnrirely at your disposal.
 

I woult like to cbtair a lcan. I(;r -robahely told you 

about our plans to tecume ld'rt.ers. 

to alsou., r,:tui:cately, it is not enough desire, it is 

in ablenecessary to be able to, aad, order 4o be to I 

need a lot of money for my capital. share. 

Could you show me the shortest "way" to the credit ? 

!') I N 

There are some stages when you denand a credit from a bank. 

The conditions that one m.:st fulfil are different, accordin, 

to each bank rgulations, !ut there are also common terms.
 

First, the credit demand must be preceded by the opening
 

of an account of rinimurr 10,000 lei at the bank where the
 

loan is asl.cu. 

7hat's not a problem.
 



Sorin smiles.
 

SORIN
 

You don't knov yet what's coming next.
 

MIHA I 

Take me easy. I'm patient.
 

SORIN
 

Secondly, you must present to the bank a certificate
 

which confirmB that you have been attributed a fiscal code
 

by the financial sector.
 

MIHAI
 

Done.
 

SORIN
 

Well, now comes the most difficult thing.
 

Any bank granting you a credit will ask you for high
 

enough security guarantees to cover the entire credit and
 

the corresponding interest.
 

MIHAI
 

What kind of guarantees ?
 

SURIN
 

The bank has to cover the risk, it has to be sure that you
 

will pay the money back and also the corresponding interest
 

i.e. the bank's profit.
 

Thus you must put a guarantee for the bank to be confident
 

when grants you the credit.
 

The interest level and the timing for money return can be
 

negotiated, but any credit contract gives the right to the
 



c imto.er 
change the.interest lavel-withil!.!.bank to 

according to the interest levels 
on the market
 

MIHAI 

What kind of guarantee .1 are accepted ? 

SORIN
 

boueS,, plotskof land,
sorts of guaranteesThere are more 


certified jewellry, value titles.
 

The main point is that you-the credit 
applicant-be able to
 

goodsthe owner of the 
prove with documents that you are 

which you propose as guarantees to 
the bank.
 

f1IIAI 

find enough guaranLees for
 
And what if I am not able to 


covering the total guarantee demanded 
by tne bank for my
 

credit ?
 

SORIN
 

You still have a chance if you find someone to guarantee
 

your missing guarantee.
with his ovn guods for 

turn that
 
Of course, that person or firm must 

prove at his 


ouner of the proposed guarantees.
he is the real 

MIFJAI 

1 think I've understood: 

lei at theaccount of minimum 1O,00)
First 1 must ,pen an 

bank where I ask the credit.
 

I have a fiscal code. 
Secondly, the certificate proving sriat 



liHAI(cont.) 

Third : to find enough guarantees and if iot to find 

soneond to guarantee for my missing part.. 

SORIN 

And there's also a very important aspect to have in mind, 

mainly after you'll have the credit...if you get it. 

MIHAI
 

Then you haven't yet finish, you bore.
 

Go on, I'm ready for anything.
 

SORIN
 

I even ask you to open your ears and hear very well what
 

I'm going to tell you now, for your own sake the credit
 

must be used only for the declared purpose i.e. if you,
 

Mihai Ionescu, receive the credit for your capital share
 

at Ion's firm and instead you use the money for spending
 

a dream vacantion in Las Vegas, for instance, I, Sorin,
 

your banker, even if I'm your friend, I'll stop the credi

tation without any prior notification.
 

MIHAI(smiling)
 

You're very callous.
 

SORIN
 

It's the only way to survive as a banker. You know that
 

saying :"We are brothers but the cheese is not for free."
 

MIHAI
 

Yes, mainly when there are a lot of money involved.
 

Thank you old pal.
 



kiTAI(cont.)
 

'I'LL do my calcultions and if I can I'll come'to try 

my 	chance.
 

friendship
I hope that becoming your client will not spoil our 


the 	door.Sorin leads Mihai to 

On the contrary. You'll be even a more precious fr'iend.
 

Fair business cannot spoil friendship.
 

See 	you. 

2. 	 Mihai and Maria's living room 

Int./ e'eurg 

sitting in front of the table holding Michelangelo in her
Maria is 


arms.
 

Nihai enters.
 

Maria looks at Linr worried.
 

MAi IA
 

hell...? 'o they lend us the iwoney ? 

Mihai looks at her silent for a few mcments. 

N:AFIA 

Comeon. Stop torturing me.
 

3uddenly, :i:,ii ch~nges Lis attit,,de, 1,e behaves like an actor on the 

stage and recites(in a parodical way)
 

LIIIAL 

If we can guarantee,
 

The bani-. will grant us a credit,
 



MYMAI((cot.)
 

~it' moderate interest,
 

So as to come again.
 

No banker is so stupid
 

To risk his money.
 

Ind then answer him in the
Maria smiles, thinks for a few seconds 


same parodical manner
 

Nobody in this wide world
 

Wants to lose his money.
 

It is therefore normal...
 

She thinks how to con:tinue the poem. 

Mihai continues himself
 

HIiA I
 

... to pay hack tile credit
 

In due time...
 

Maria continues at ber turn
 

MARIA
 

...paying the agrued interest.
 

Change in Maria's voice. Nou sbe recites in the emphatic manner
 

%!AP.TA 

Because money is in everything
 

Born vr yet uni.urn, 

But smilLng in the sun tom.orrow. 

She comes to her nurmial voice. 



8.

so
We are laughing darl.ing,.but things are not 


favourable, are they ?
 

MifiAI
 

You're partly right.
 

Briefly : if we mortgage the.housesell 
the car'and your
 

mother's golden bracelet, we still miss 
some money.
 

We'd need someone to guarantee for 
us.
 

MA3.A
 

our old friends,

No way. We live selfish times. Where 

are 


substitute
 
really at any time to share their miserable 

cup nf 


coffee with us ?
 

MIHAI 

It's all right. We'll manage.
 

steel becones harder.That's the way the 

AAlIA
 

Have you al1c considered our savings ?
 

How much exT,ra !.ney do we still riss ?
 

unrelated
can understand only some 
Mihai says something, but Maria 


figures.
 

Finally, Mihai says
 

1-1IliA T
 

Er...si,,:- p!us Ven. . .er...
 

from....and ... ur...d1eJ-icted 

the total . 



k (cont.)
 

not to tell you. Let's see: the night. is's. good
ijjre7 

4dvi k'r 

11 talk again tomorrov.
;Tfll 

Mihsi goe, aothe door. 

NMIHAf
 

Come along Michelangelo. Let's have some sleep.
 

Good night.
 

MARIA
 

If you say so...
 

3. Mihai and Maria's bedroom
 

Int./night
 

(MICHELANGEL09S NIGHTMARE)
 

Michelangelo's point of view:
 

Mihai and Maria are sleeping. Suddenly there are knocks at the door.
 

Mihai and Maria woke at the same time.
 

MIHAI 

Have you heard?
 

MARIA
 

Have you heard?
 

The knocks are now even stronger.
 

MiAI
 

It's a develish thing. It's a great danger. What could it be
 

Suddenly the door opens and enters B~losu.
 



He is dresoad like a judge, all in black. 

He holdi-a big lav book in hi. hands. 

solemn and menacing voice.He reads in-a 

BALOSU
 

Mihai and Maria Ionescu, because you have not 
paid your
 

debts\to the bank, I came to arrest you.
 

MIHAI
 

Have mercy
 

MARIA
 

Give us a postponement ...
 

BALOSU ( a scornfully gesture)
 

11M ...
 

I can give 	you but five minutes.
 

I can see you have a wonderful tomcat.
Oh, but as 


I accept him in exchange for your debts.
 

Come tomcat, in the name of the law, I sequester 
you.
 

,NIItAI
 

No, please don't
 

MARIA (crying)
 

Ask us anything else
 

MICHELANGELO
 

Mee ... 

The light is suddenly turned on.
 

Mihai and 'Iaria woke up.
 



M!HAI
 

Havi you heard?
 

MARIA
 

Calm dovb ..0
 

It's only ichelangelo.
 

Mihai and Maria look angrly at the tomcat.
 

MARIA
 

Michelangelo why are you so nervous?
 

Uhy don't you respect our sleep?
 

Michelangelo looks at them innocently.
 

MIHII
 

Maybe he had a nightmare.
 

He has also the right to have his own nightmares.
 

Let's sleep. Sleep well.
 

MARIA (ironically)
 

Well, as you can explain everything ...
 

(FADING) 

4. Ion's office
 

Mihai is facing Ion at his desk.
 

Ion looks very upset.
 

ION
 

A lot of ugly things happened lately.
 

I fired B~losu.
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I. urprised him whilo trying to steal the device of the
 

vei'gh 	scale chair you have designed.
 

vas not sure.
I had to do it sooner but II
I thinr 


MIHAI
 

Why itealing the device?
 

Everybody knows I invented it.
 

ION
 

as far as your invention is not
Accordipg to the.law, 


protected, the fact that we know you have invented 
it, is
 

of no value at all.
 

MIIHAI
 

I am not very skilled.
 

about this kind of laws?
Could you tell me more 


ICN
 

like a house, a car, a land,
A property is not only material 


it can be also an intellectual property, i.e. the fruit of
 

in your case, a novel,
someone's mind: an invention, like 


a script, a song ...
 

But until this intellectual property is not registred 
in
 

it if he has
order to be legally protected, anyone could use 


the device.
 

Now, you can understand Bilosu's plan, don't you?
 

MIJIAI
 

In that case I can only be content.
 



Now; talking w.bout cther subject,. I am confident that
 

within aweek I'll get the credit.
 

Do you. still consider to accept me as your partner?
 

ION
 

Of course.
 

you bring the money ve'll have to set an aditional
When 


society contract.
 

Mihai gets up and goes to the door.
 

MIIIAI 

Have you noticed that animals dream too?
 

My tomcat for instance
 

ION (laghing)
 

Yes ... Yes ...
 

(FADING)
 

5. 	Mihai and Maria's livinrroom
 

Int./ evening
 

When Mihai enters, Maria embraces and kisses him.
 

Mihai is a little surprised, then he kisses her too.
 

MIHAI
 

Well, what's this youthful enthusiasm?
 

More sobriety, little comrade.
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*'ARrA 

Mihal, we've got all the money for your partnership,
 

MI&I ironically)
 

When I was coming home, a little sparrov.
relieved nature
 

just on my head.
 

Maybe that was a sign from Fortuna goddess?
 

cellar.
 
Or maybe you have found Aladin's treasure 

in our 


MARIA
 

With or without the little soarrow's help you 
must
 

composed

find out Mr. Ionescu that I've sold the 

song we 


together a few days ago.
 

MIHAI
 

Whr.* song?
 

MARIA
 

That one about banks.
 

I've sold it, to a publicity company and 
they will do
 

a clip out of it.
 

Their client is - you wouldn't believe 
- the bank wherv 

Sorin works and our bank too.
 

They loved it.
 

Maria sings, dancing across the room.
 

MARIA
 

If you can guarantee
 



We shall credit you:
 

Using a.modurate interest
 

In order to enable you to come
 

Also some other time.

MIHAI(happy)
 

As you sing my love nobody can.
 

Come on Michelangelo, let's sleep.
 

Tomorrow it'll.be a great day and we'll have to 
be in
 

our best condition.
 

:I CHELANGELO
 

Mew
 

MARIA 

May 	I come too, children?
 

MIIAI
 

Be my guest, darling.
 

MARIA
 

Hm ...
 

6. 	Office Furniture Desiign
 

Int./ day
 

On a table there are some empty bottles of champagne and 
flowers.
 

Everybody is present at the party.
 

Mihai and Ion wear elegant suits.
 

http:it'll.be
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Everythingn icates that there is a special 
event.
 

The designers hold glasses in their hands 
and laugh a little bit
 

an effect of the drinking.
too'much, as 


They speak too laud.
 

At a certain moment, Ion make a noise hitting 
a spoon toward a glass.
 

After a while, when it is silence, Ion adresses 
to his collegues:
 

ION
 

Ply dear collegues, today, for me and Mihai, 
it's
 

a great day.
 

(ironically) We've fought and progressed.
 

now it is the weigh

Yesterday it was the darkness, 


the advantages of a working
scale chair, these are 


system.
 

The designers applaud.
 

ALL THE DESIGNERS (CHORUS)
 

Led by own bosses
 

We'll destroy any obstacles.
 

Ion and.Mihai laugh at teir turn.
 

MIHAI (excited)
 

I would like to tell you that I'm entirely 
trusting you
 

My wife and I have done special efforts to find 
the
 

money for this partnership:
 

some objects,
We've got a credit from a bank, sell 


so
 our savings, investing all in this firm:
used 


I belive you may also trust me.
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firm the
\,and besides that, Mihai offered to our 


the weigh scale cha
 

...


exclusivity for using his invention: 


It is, I think, a prove of reliability to all of us
 

and please, believe me, that your good'is closly 
related
 

to ours. 

told that 
There are not anymore that times when we 

were 


the boss is a beast drinking the people's blodd.
 

better as your friends who are in
Please regard us 


charge of the administration of !-verybody's 
welfare.
 

The designers applaud.
 

Among them, Vanda- is the most excited.
 

VANDA 

necessary
I believe that these kind of moments are as 


the air ... as the water
to 	us as 


cannot work and work witihout resting, like animals...
We 


lUe need also to relax ... to drink 
...
 

ION 

Vanda, what a great actress you 	could become.
 

All laugh and seem to enjoy the 	party.
 

7. 	Mihai and Iaria's Kitchen
 

Int./ 	evening
 

of which emerge steams.
Maria cooks something in a pot out 


from his bowl.
Michelangelo eats 




MIA(to the -tomcat) 

X believe you are aware we've taken a high risk 

years from now on we'll pay the debt 
to the bank... 

I am scuodd to death.
 
I can confess you little tomcat: 


I know you can keep a secret.
 

I couldn't tell this to Mihai; 
I wouldn't dare.
 

I would have scared him too. I 
think...
 

She cannot finish her sentence 
bdcause Mihai enters.
 

a little dizzy because of the champagne.
He is 


MIHAI(parodical)
 

Hello, you honorable folks.
 

He puts a bottle of champaigne 
on the table and offers flowers 

to
 

Maria. He kisses her.
 

MI AI
 

Let's drink and laugh since we are 
still young...
 

and financially reliable...
 

MARIA(pretending to be angry)
 

even if I like you very much,
Look here mister, 


I don't enjoy your way of coming 
home.
 

And I'm not the only one.
 

MIHAI
 

Honeste bibere with my collegues.
 

I had to do it.-.it was a special 
occasion...Try to
 

L'Aderstand dear...
 

MARIA
 

All right, all right, but now go to 
sleep.
 

MIAI 

Not before telling you what I'm going to do.
 



ARIA(ironically) 

Well, let's see.
 

I will rise the firm, transform it into a 
real force
 

on the internal and foreign market as 
well...
 

excited, he tries to sit down,
 
While he is talking, n9re and more 


but he falls down on the floor.
 

Maria not understanding anything.
lie stares at 


MARIA(laughing)
 

See, Mr Ionescu where your unfounded business plans
 

enthusiasm may lead you ?
 

MIHAI(angry)
 

in this house, but just you wait...
Nobody understands me 


He rises with difficulty and leaves the kitchen.
 

MIHAI(while leaving)
 

Yes, yes, just you wait...
 

You'll see...I promise.
 

From outside the house we may hear thunders.
 

Maria smiles.
 

She continues to cook.
 

MARIA(to Michelangelo)
 

He'll shew us...
 

knows, maybe he's right, although I'm still 
scared;


;,ho 


oman feable soul.
 

She take the pot from the fire.
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MAIA(cont.)
 

The difficulties are'just beginning.
 

It's like a feature film, like & TV series, 
like
 

Dallas.
 

What's going to be with us, Michelangelo ?
 

MICHELANGELO
 

Mew.
 

stronger and stronger.(FADING)
Outside the thunders are 


- to be continued 

-end of fourth episode
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Summary of the previous episode:
 

(The "voice off" vhich follows will be illustrated by
 

adequate frames from the previous episode: "Money rush")
 

Voice off:
 

Mihai Ionescu accepts Ion Mlihhiescu's proposal to become
 

his associate at his furniture design firm, but in order
 

to do this he needs a large amount of money, his share at
 

the firm's capital.
 
thij
 

In order to get rcneyMihai obtains useful informatioh
 

from his friends: Sandu the owner of a shop and Sorin
 

the manager of a private bank.
 

Maria's help, who sells a song composed by berself to a
 

publicity company-; comes in due time and Mihai is able
 

to pay his share and associate with Ion.
 



1. Ion's office
 

Int./ day
 

Mihai and Ion sit side by side and carefully study a-file.
 

Nov and then, Ion presses the knobs of the computer on his desk.
 

They look concerned and rather worried.
 

!on
 

It's hard to take a decision when dealing"
 

with people
 

Mihai moves in his chair without answering.
 

Ion
 

However, you must agree with me that it's
 

too difficult: we'll have to hire at least
 

two more designers.
 

Mihai
 

Yes, you're right.
 

But how tc act ?
 

!on
 

Let's organize an examination.
 

Mihai (thinking)
 

Yes, it's P good solution; especially now
 

as B~losu has been dismissed and his job
 

remained uncovered.
 

Ion
 

Yes, but I don't regret. flie was doubtless
 

a real expert but entirely dishonest.
 



In.(cont.)
 

And he could be happy he was only fired
 

Mihai
 

Do you know anything more about him ?
 

Ion
 

. ure. He tells to everyono wanting to listen
 

that the weight chair is his invention and
 

you have stollen it from him,.
 

Mihai
 

I can't believe . And imagine I was sorry
 

for him ...
 

Ion
 

You don't have to worry for him. Hle is now
 

working at the fir. which was very close
 

to win the auction.
 

Those you don't lot die don't let you live
 

Mihai
 

Yes, it's true but it's also true that every
 

dishonest man is sooner or later discovered.
 

Ion makes am approval gesture, gets up and walks up and down.
 

lie comnes closer to Nihai.
 

Ion
 

Look here, partner, you'll be in charge for
 

hiring the new designers.
 

See who you bring.
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Mihai
 

I'll try. Tomorrow I'll make an-annnuncement
 

in the newspaper. I'll ask for a curriculum
 

vitae and then organise the preselewtion.
 

The final decision we'll be common. OK ?
 

Ion
 

But please without sentimental criteria.
 

I know it's hard when dealing with people's
 

lives but I also know that our own:., lives
 

are also important
 

The phone rings.
 

Ion takes it,
 

Ion
 

Yes. Hello Sandu. How are you, old pal ?
 

Yes ? Interesting ... Yes, .ure ... At what
 

time ? Friduy at 16 hours at your shop.
 

OK. ... we're coming. See you.
 

During the conversation he made the notes in his agenda.
 

Ion
 

Sandu invites us to a business meeting.
 

You know more about this ; he wants to
 

organize a nursery room for the clients'
 

children and asks if we want to design its
 

furniture.
 



Mihai
 

Yoe, he told me about this plan.
 

I think it's a excelent idea.
 

Ion
 

So, we go?
 

Mihai
 

Of course. I'd like to design such furniture
 

and besides Sand-i is always able to -"deliver"
 

plesant surprises. One could always learn
 

from him.
 

2. Way Nihai home
 

Ext./ .- afternoon
 

Mihai is going home, Fe has under his arm a leather brief case.
 

lie is followed by a man.
 

Aihai enters the house.
 

The man who followed him stays for a while in front of the door.
 

Ve can see his face far a moment: it's B ]osu.
 

3. Mihai and aria's livinR room
 

Int./ evening
 

Mihai and M4aria have dinner.
 

ichelangelo is under the table.
 

Maria yawns.
 



Mihai
 

Tomorrov I'll have a difficult day.
 

I0*1d.fl! the preselection of the candidates.
 

And I have only two places. It's hard to
 

decide people destiny.
 

Whom am I supposed to reject ?
 

Maria
 

That's life
 

(ironically) That's life and it's way; one
 

can afford to drink from a beautiful glass
 

other only from a can.
 

Mihai
 

It's easy from you to speak. You haven't
 

got such problems at your school.
 

Maria
 

You're entirely wrong/
 

For instance, last week we had to hire a
 

music teacher.
 

There had been left txo candidates: one had
 

her graduation in Paris Music Academy but
 

she was unable to work with children, the
 

other had a less famous diploma but she was
 

very skilled to work with children.
 

Well, tell me who would you have choS-e ?
 

http:I0*1d.fl


Mihai think.i then looking at Michelangelo says:
 

Mihai 

Let's think a little bitt if ye live in 

a house full of mice and we should choose 

a tomcat in order to get rid of them what
 

would we choose ? .A tomcat having a nice
 

pedigree.3but unable to catch mice or an
 

ordinary tomcat trained to catch mice ?
 

Maria
 

It's very simple: a pedigree tomcat trained
 

to catch mice. But such a tomcat is difficult
 

to find.
 

Mihai
 

So ?
 

Naria
 

So. here comes the responsability of the
 

person who choose. Who can prove me that the
 

pedigree tomcat is not able to catch mice
 

if he is ta.ght how to do this.
 

Briefly, our :-eadmistress has not yet decided.
 

Mihai
 

One thing, is clear: I believe that what's
 

important is that the candidate be fit for
 

what she or he must do not for what he could d(
 

Hence the right man in the right place.
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Maria 

You, La Fontaine, you are the best in-jtories
 

and fables but we cannot always guess who's the
 

ox and who's the calf, who's good and who's
 

bad ; here we talk about flesh and blood
 

people not about abstractions.
 

Mihai (ironically)
 

Yes, yes, I have heard this before:
 

"The man is the most pretious capital, comrades."
 

Maria (angrily)
 

You've heard it told in a demagogyc and
 

foolish way that's why nobody believed.
 

Iou also know that human beings com, back
 

even within the societies where machines
 

seemed to be overwhelming.
 

Maria continues. She is very serious.
 

Maria
 

I quote from my memory: "THe success of a
 

firm w'il mainly rely on the quality of its
 

human resources and on the way the firm
 

succeed to keep and motivate its personnal".
 

-:ihai looks at her amazed.
 

Mihai
 

Where have you learnd such knowledge ?
 



Nihai (conk,-)
 

I must say you are a permanent surprise
 

for me. I thought you were a serafic being,
 

full of music and poetry and now you gave me
 

economic lectures.
 

Maria.(ang-rily)
 

That's another prejudice of yours : the artist
 

is always his haad into the clouds and the
 

businessman always with his feet on the ground.
 

You must know that there are enough artists
 

having their feet on the ground, and beSides
 

I've also read some works ... nit only music.
 

You must know Mr. Mihai Ionescu that the
 

headmistress asked my oppinion and I've read
 

a lot in order to give her good advice.
 

Suddenly there's a noise at the Joor.
 

M'aria and Nihai look one another.
 

Nichelangelu is also scared.
 

.,ihai goes to the door, opens it ad looks outside. 

He comes back into the room. 

Mlihai
 

Maybe it was only an illusion.
 

Maria
 

An illusion for the three of us ?
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The noise at the door is repeated,
 

Everybody is scared.
 

Mihai goes to the door and open it.
 

ffoit.him there's a man: it's Bflosu.
 

Bflosu (embarased)
 

Good evening.
 

You knovwI dare....
 

lie stops.
 

Hihai
 

You dare-indeed. What do you reallywant,
 

Mr. 8losu ?
 

Blosu
 

I want to tell you only a few words...
 

May I come in for a few moments ?
 

Nihai
 

OK. Come in.
 

1:111osu enters the living room. Maria looks at him. She's surprised.
 

Bllosu
 

Good evening Mrs Ionescu.
 

Mar i a
 

Good eveninz. What happened, 1'ihai ?
 

BAlosu
 

lt's my fault, please excuse me.
 

It was dark and I've hit a flower boWl.
 



Maria 

I see ... Well, it's a luck you haven't wonded. 

I must go now. I have to check some written:
 

papers. Good bye.
 

Maria leaves.
 

Mibai makes a sign toward B !osu to sit down.
 

Mihai
 

I'm listening.
 

B1losu (finds his words with difficulty)
 

Please dontt be angry ... I know I wvas wrong 

and ... you know I don't blame you because l've I
 

been fired.
 

I'd like to tell you I can change, please give
 

me a chance
 

Mihai
 

Could you be more specific ?
 

BA3losu
 

I've heard you organise an exam for hirsing
 

designers. Could I hope to come back ?
 

Ths firm I work for now gives me almost
 

nothing imrnortant to do. I know I could do
 

better and more.
 

Give me a chance to show you.
 

Mihai
 

You see, -r.Blosu, you've had already this
 

chance but instead you tried to sell our
 

confidential works.
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Miha (cont.) 

If I'd judge you only as a designer you are
 

a real skilled person, very good indeed but
 

this is not enough.
 

In business, like in life, you must play
 

honestly. And you haven't.
 

B~losu
 

Yes, but please give me another chance,-


I caa prcve I'ia able to change.
 

Ni,'1ai
 

Ini; this case why haven't you come directly

to the firm ?
 

Vhy are you here ?
 

Anyway I cannct decide alone. I'll talk to Ion.
 

!hat I can tell you is that I am atainst 

your ccmir.g beck.
 

Good evening.
 

£4losu ets out. Ile murmurs: 

B1losu 

lou may regret.
 

( Fade in ) 

4. Mihai's office
 

Int./ day
 

Nihai Lcads carefully a file.
 

Ile presses the knob of the speaker and asks the aecretary to
 

show in the first candidate.
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The secretary shows in an elegant dressed man, in 
his early 3os.
 

Hihai gets -up and shakes his hand.
 

,ihai looks friendly.
 

Mihai
 

Mr. Mihailescu ?
 

The man approved.
 

Mihai
 

Sit down. I've read your curriculum vitae.
 

I'm quite impressed. But tell me why have you
 

left your firm ?
 

interesting.
You see, my work was no more 


I was not able to advance. I felt frustrated
 

able to do more.
because I knew 1 was 


,lih_i
 

%hat was your job?
 

Nlih i.escu
 

1 waa chief designer. 1 was desiu;.in furniture
 

for ;,itchens. Only for kitche:%i.
 

!low were your relations witsi your boss ?
 

Nih i escu
 

Cenerally speaking good. There have been also
 

on professional
some disagreements but only 


matters. Nothing personal.
 

http:desiu;.in


Mihal. 

And what about your colleagues ?
 

Mih~ilescu
 

Good, in fact very good relations.
 

He thinks for a while.
 

Mih~ilescu
 

Of course not with all of them..
 

One cannot be friend with everybody. BUt
 

I haven't had major conflicts.
 

Mihai
 

Well, Mr. Miih~ilescu, you are preselected.
 

Please go now into the next room for the
 

professional test which will be decisive.
 

Good luck and hope to see you again.
 

Hibli.escu gets ou..
 

Nihai tbinks &. moment then presess the knob and asks the secretary
 

for the next candidate.
 

The door opens and a middle age man comes in.
 

He has a crumpled suit, dirty shcos. 

(" idate ( with servility) 

Coos day, sir.
 

Mihai
 

Sit down. 'Mr. Lep~datu ?
 

LepAdatu
 

Yes, sir.
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I've read your curriculum vitae.
 

I'd like to hnow why have you left your
 

last working place ?
 

LeR.datu
 

Weil sir, I'm a hard worker ... I do not refuse
 

... you see, my bcss asked pie

to work, but 


for extra hours ...and, yout BeQ, I work, but 

I don't lihie to be imposed a term. 

to work inAnd my boss ashed me finish my 

not able to answer his
due time and I was 


but I am a hard worker, butdeands ... 

1 don't like to be pushed ...
 

Nihai 

the relationshil
 see but tell re what were 


with your colleagues ?
 

iwep~datu 

... I used to work with two girls
Very good 


late but that
and an engineer. The girls were 


told my boss
 was ;tot my business ... I never 


they were late.
 

N!i :-iai 

e'll keep in touch and let you
All zight. 


know our decision.
 

Lep datu 

But sir, you must know that I am a hard 
worker..
 



Mihai
 

OK. OK. Good bye.
 

Lep~datu gets out with his back to the door.
 

Mihai (to the secretary)
 

Next, please.
 

A young woman enters. She i's dressed in a shokingp provocative
 

manner.
 

She sits in front of Mihai. Her attitude is provocative.
 

She shakes hands with MNihai looking at him in the ,ame provocative
 

way.
 

Mariana
 

My name is Mariana. For friends Mfary.
 

!rihai smiles embarased.
 

mlihsi (seriously) 

.oung 
 lady, from your file (curriculum vitae)
 

it seems to me you haven't got any experience
 

in ihe field of activity you apply for.
 

Mariana
 

I need thiz job ... and 1 have a lot of
 

experience.
 

I'd be very grateful if you give me the job ...
 

very endeb.,d ... I always pay my debts ...
 

,Mihai looks at her for a few moments then press the knob on his
 

desk.
 

There are some other six candidates.
 

Unly one question and one answer for each (by disolving).
 

Every candidate will be "announced" by a ring.
 



----- ------- -------------------------------------

-------------- ------------------------- ------

--------- ------ ------------ -----------------

Question ana anavers for the next six candidates:
 

Mihai
 

Did you often do more than you were asked ?
 

Candidate 1
 

Only if I received an extra payment.
 

Mihai 

Far'ily problens influenced the quality of 

your work ? 

Candidate 2
 

Only when the child was a baby.
 

Then I had to ask for free hours.
 

how he'b eigt.t, he's a grown up boy.
 

Mihai
 

How many days of absence did you totalize 

last year ?
 

Candidate 3
 

I don't know for sure. Less than ten days.
 

N\ot more.
 



---- - ----------------
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Mihai
 

What are youb main pualities ?
 

Candidate 4
 

Power of conviction and flexibility within
 

others.
 

~~------------


IIihai 

Are you aquenzed to work in a team ?
 

Candidate 5
 

I don't understand your question
 

What do you mean by "working in a team" ?
 

.' ihai
 

VWhen was your last promotion ?
 

Candidate 6
 

You know I was always persecuted. Yy boss
 

cc-uld. not bear me: i was tco fair, too serious,
 

too altruist ...
 

HLihai, at his desk lools very tired. His collar is open, his tie
 

is large.
 

He makes a rassage on his forehead.
 

The phone rings. (this sound will be connected'%-with the last ring s
 

marking every candidate).
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Mihai-anwers.
 

Maria 5 Vo-ICE
 

How are you, INihai ? ow's going ?
 

Vihai
 

I'm exhausted. There have been ten candidates
 

and .I ad to listen everybody although some"
 

of them
 

Mariu s voice
 

.Lnd have you found someone fit ?
 

('e can hear -ichelangelo's "voice")
 

Mihai
 

It could he two of them. We'll see after
 

the final test ... The others no chance at all..
 

.Hut iwhy are you home at this hour ?
 

,ow did you realize lam home?
 

.'!ihai
 

've heard :Aichelangolo.
 

I :;as uprot and asked a collegue to reAace me foi
 

my last c],.pres.
 

I've been tc Ly doctor and saw iy ctivical
 

tests.
 

As a matter of fact couldn't you come sooner
 

home?
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Mihai (vorried)
 

Why is anything wrong with you?
 

,ar i_a
 

Not wrong but serious ... I'll tell you home.
 

Try to come as soon as you can, OK ?
 

Mi hai 

I'll try, of course, but I don't think it'll
 

be 	possible before six.
 

Maria 

OK.. I'm waiting for you.
 

5. 	 Mihai and Maria's living roomn 

Int./ evening 

Maria sits in her armchair and kniLs. At her feet is "lichelangelo. 

I2ow ant then, Maria looks at the clock on the wall. 

~JQ 43 15Th elvck shows succesively 5 6
 

The Lell rings.
 

Maria gets up and opens the door.
 

It's Nihai. 

Maria 

It 	was high time for you to come.
 

She hisses him.
 

Mihai 

I've told you I couldn't come earlier.
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mibai (cant.)
 

I bad a terrible day.
 

Well, vhat's the big surprise?
 

Maria
 

Shall I tell you? Or not?
 

Mihai has put his coat in the hall and now enters into the livIngroom.
 

He sits down.
 

Maria looks at him smiling.
 

Mihai 

You're kidding. And I'm so busy.
 

It's so difficult to take a decision when
 

people are concerned, it's nct easy at all.
 

Too wany responsabiLities
 

Mihai sighes.
 

Mara caress" his forehead.
 

Maria
 

What would you line most?
 

Mihai
 

To succeed in business.
 

Maria
 

And more and more?
 

Mihai 

YOUJV love :,,, for ever. 



Maria (the came game)
 

And
 

Mihai (looking at her)
 

And ... Don't tell me
 

Mihai gets pale, he looks at her without being able to speak.
 

After a-while:
 

Mihai
 

Aren't you ... kidding? You mean
 

that is the result of the test?
 

Oh, my God; What a day/
 

Maria approves smiling. She's happy. She moves as if she had a baby
 

in her arrns.
 

Maria
 

Yes,Sir. And now be prepared for real enhanced
 

responsabilities.
 

6. Sandu's shop
 

Int./ day
 

Ion and ':ihai enter San'du's sh-p. 

Sandu is nuar a shop assistant explaining her something.
 

From his :estures we can realize tiat his discuiion refers to the
 

way of putting the goods on the --helves.
 

Ion and .lhai look at him smiling.
 

k notices them and makes a friendly gestute toward them.
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Then makes 'final remark to the shop assilhtant and comes: to meet his 

friends. 

SAND1U 

Hello, hello. Thank you for coming. 

ION 

Come on old pal, between us is obsolete 

such expresion. 

13BA}NfU 

OK. Let's go inio my office. 

The thrce friends cross the shop and go upsLairs into 2andu's office.
 

7. Sandu's office
 

Int./day
 

1hey are sitted.
 

May I offer you a drink ?
 

MIEAI 

Later. Let's finish the business first.
 

A D 

Mihai, i've already told you about my idea 

I'd like you to design tile furititure for a
 

nursery for my clients' chil-iren.
 

ION 

Do you went something special ?
 

SAN DIJ 

I'd like a furniture able to inilentify with
 

the image of my shop. I know you design mainly
 

furniture, but what about designing me also sume
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SANDU(cont.)
 

wooden toys, having my shop brand on them,
 

cheep enough to allow me to offer them sometimes
 

as pr-sents to the children ?
 

ION 

yes, why not ? 

SANDU 

And I'd like also a minibar with swets and 

limonade where, the childrea could order themsel

ves.
 

L:IHAI 

It's possible. We'll design all these to the
 

sizes of the little ones.
 

want to vive the children a sort of crcdit 

cards. Some plastic pieces : on cne si:.e ," 

shup brand and on the other the sum lin-it Nhich 

could be spent during a pericd of time.
 

! C"N 

And how do you give these "credit cards" to the 

little ones ? 

I'll sell them to the parents when entering the 

minibar. 

I UN 

That's good for the grovn up, but what about the 

very little ones ?
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problem. I-vant to divide thet space,acecording to 
3333-No 

their age. I will also hire two nice girlto take
 

care of the children.
 

MIJAI
 

us how do you want thefurniture to be:
Good. Nov tell. 


", I'd like something modern. Not necessary vith
 . .. . -. 

-is a-little bit
characters from fairy talee.-.ithia

old-fashioned. Better something modular and having a 

lot of functions, w'ch could ;.uggest a cobmic ship or 

something like this....
 

And whereis the space for all this 

I'd .ike to ask your advice. Let's see the
Well... 


and please make your sut estions.wbole shop 

The three cf their ge7. up. 3 

XIHAI 

By -theway, do you. sell also prams ? 

S.ndu and Ion loo' euchother surprised, then almost at the same time 

'X. 

- < Don't tell me tha t..... 


ION
 

I '~~~~Xou mean ... ? ,'..3
 

Mihai smi les !Fhv33 

3 YestedayI fu it... 

3,1ieSaanu Io.. 
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SAM! -


Such good nevs -serve a glass of,Chimpaiun.
 

After ve visit the shop I invite you at the bar
 

inside the shop.
 

8. Sandu's shop
 

Int ./day
 

The three friends look carefully every corner of the shop.
 

From their gestures we can realize that they talk about the-- different-

alternal ives.
 

9. Par inside Sandu's shop 

Int./day
 

Sandu opens a bottle of champain.
 

They drink.
 

R AN fl" 

.cr a lucky child. That's important.
 

ION 

And to you &nd Maria. Enjoy him or...her.
 

10. Way N.ihai 

Lxt./day
 

ihai goes by bicycle to his office.
 

In front of the entrance he leaveg his bicycle, taIbes out from his
 

case a little brush, polishes his shoes and then enters the building.
 

"P
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ION(concesive)
 

Calm down. In business you must-decide using
 

your head not your hart.
 

It's only a postponement, isn't it ?
 

rAI
 

i repeat : maybe you're right if you take into
 

consideration anly the financial aspect, but
 

believe me, there are values higher thauimoney.
 

pauses for a moment and then continues.
'ihai 


MIHAI
 

And because its the time for unpleasant
 

I must tell you something 
!
 

truth, 


Ion looks at him atten-ively, upset. 

I(CN 

1'm listoning.
 

1±hAI
 

There are about six months we are partners.
 

You had always the final uecision when dealing
 

witn importaoL problems.
 

IL abefled to zie normal since you have a better
 

expu rence.
 

2ut let mc tell you that or. my oppinion our
 

gernvral stzatey is wrong.
 

Ion is very surprized.
 

':culd you be tmore specific ? 
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MIHAI 

Oh, yes you do. Everybody can see that.
 

For the time being I insist to finish
 

our promise.
Sanidu's order fizst, according to 


I doa't think I can accept this.
 

-lot of money only for sentimental
I'd miss a 


reasons.
 

Sleep on it.
 

(ironically)
 

' ght is a goo adviser, isn' it ? 

:ihai leaves Ion's office.
 

- end of V th episode 

- to be continued 
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Evenimentul Zilei 

The most surprising answer 

December: anotheryear haspassed.I did startnothing on niy own, I did not try to 

earn much money by switching from a state employer to a private one, I did not count 

amongstthose that in vested in a privatizatedcompany. 

WHY? 
We are asking you to aniswer shortly to this question.
 

"Good Morning, Romania!" Campaign will comment upon your answers.
 

The reader that will send the most surprising answer will receive
 

one million Ici prize.
 

December, 8, 1994 
1. 

(ElenaAnghel George Tulica andAnca Craciunfiom"Because we are Romauiansl" 
Bucharest) 

Comment: 
uopiiugly, hidccd, but fortuunCcly, the rcality contradictcd you.Ile answri is 

The Romnauiaus are not a kind of helpless people. On the contrary, their creativity,
 

intelligence and inventivity are flourishing in a free in rket environment.
 

There are numberless examples ofRomanians that have succeeded in busincss, both ill the
 

country or abroad, where the competition is far more hard.
 

The people with initiative are developing their business covering all the fields, from
 

agriculture to the top technique. So that is up to you to get out of this inertia of
 

groundless ju stilications and get informed!
 

"Good Morning, Romania!" Campaign could anytime comect you with these
 

entrepreneurs that are also Romanian as you arC.
 

2. 
"It is a good opportunity a fair, taxable pay one gets with a stite-ovned company added 

to a high, non-taxable pay one gets from a clandestine working!" (1',ad Corneliu. 

Suceava) 

Comment: 
Do you really think so? Soon, the "individual tax return" will be enforced in Ronuinia and 

then the high non-taxable pay will turn into tax dodging, severely punished by the law. 

If this is your case we suggest you to register a firm which subject should be the very 

extra-services you are performing now. 

216-
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December, 9, 1994 

"f I manage <<Mercedes>> it would go bankrupt in a year" (Vasilica Jonescu. Bucuresli, 

probably a less optimistic being). 

Comment:
 
You have got the point! This is an important phenomenon into tiee market environment: if' 

even a famous firm, which products prevail over huge segnieni s of the 
poorly managed, 
market, could face financial problems. 

liTe manager's thiniking is essentially for tht development of any economic activity. 

A skilful manager will develop a marketing policy since the main objective of a company 
markets it aims to and to 

into free market environment is to understand the trends of th, 


promote products that should resist to competition.
 

Thc businessnan's success has to be measured both by his profit and professional
 

nromotion.
 
A compulsory condition for implementing a free riarket environment in Romania is the
 

of the actual training programs in 
formation of well-trained managers. That is the reason 

management that are working now in Romania, orgauized by differeirt institutions: CIMVlP 
),CEPECA


(Center for Implementing the Performtant Management, phone 

), CEPECOM (phone 638.74.10), AGIM (General
Consulting Center (phone 

), Institute of Public Management & 
Association of Romania's Engineers, phone 

Business, and so on. 
We would also add something: a man owns untiiukable resources. Nobody knows one's 

real potential until one succeeded to prove it. 

December, 10, 1994 

indolent man but I firmly believe in God. He always has helped me in my difficult 
"1am an 
financial moments, either with a astonishing prize at Pronosport, or all inheritance, or 

money offered for objects I thought worthless. So, why would I risk an tipiofitable 

privatization or investment?" (ionAunteanu, Bururesti) 

Comment: 
The God's gifts must be increased. Do remember the Bible's parable about the ten taleuts:
 

the faithful servant that multiplied the talents was praised up and the servant that wasted
 

them was punished. Thus, making profitable investmeuts is in a Christian manner.
 

Consequently, we recommend you to exchange your ownership certificates into shares in a 

company that privatizates under public offer and with the money you got buy investment
 

certificates in mutual funds.
 

In tlis way, besides the material profit you have got another gain: you have started
 

thinking as an investor to weigh on your own the profitability of the financial placements,
 

to calculate the risk rate in order to avoid unprofitable inveslmnelits.
 

http:638.74.10
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December, 12,1994 

"Taking into consideration the system of the Romanian economy I think that here could 

no loose>" (Daniela Balem, Bucurest)
work the principle: <No involvement, 

Comment:
 
"No involvement, no loose", indeed, but on the other hand, as to answer you with aother
 

proverb, also "Without risk there is no gain".
 

The risk is characteristic in an enviromnent reckoning on the fi'cc initiative. It gives the
 

challenge to work better and to gain Letter.
 

Anyhow, do not identify the risk with an adventure, they are, decidedly, two different
 

things.
 
Try to bit carefully the risk that surrounds you. For instance, invest your onership
 

certificate witlin a company that is to privatizate now under public oflfr instead to keep it
 

home, in a drawer.
 
'rake then the second step in the attempt to get accustomed with the risk: think about the
 

way you could start out on your ownu.
 

Imagine the free market environent as an inipoilant competition whiee 
some ate 

competing in the arena and the other ones are watching in their stands. 

Did you ever see someone from the sackers on the -winner's platfou? 

December, 13, 1994 

"We are waiting for the year 2000!" (hulian Lungii, Bucuresh) 

Comment:
 
We must tell you that, unfortunately, you make a big mistake waiting for another 6 year
 

a fi'ee market economy
period to decide about your involvement within the competition 

implies. 
Do you remember the money you needed ii 1990 to start out a business, while the market 

was absolutely empty? Yet in 1992, too? 

Think a little bit about the amount of money and the competition you face today.
 

Imagine the Romanian market in year 2000. We will be then very close to integration
 

within the European Union. 

Because of the free circulalion of labour force you should compete with people from all 

around Europe in order to get a job. 

Due to free circulation of the capital, to participate in a stock offer of a company, you 

should compete, besides Romanians, with all sort of foreign citizens, from Bulgaria to 

Sweden. a little 
Following the integration of quality standards with the other countries', to stunr 

factory you should observe dozens of European norms, technological or ecological ones. 

What do you say about such an outlook, so close to year 2000? 
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It is obvious that only the pcuple skilled into the private sector could compete, not at all a 

beginner.
 
So, do not lose a moment, time is money!
 

December, 14, 1994 

1. 
"The lack of confidence in our future and the certitude that success belongs only to well

off, moneyed people" (Alexandria Nita, Bucurest)
 

Comment:
 
Capitalism offers equal chances to all people.
 

Many rich people had started out with only a small capital.
 

It is normal that a free market econoniy takes into account the principle:"the futuie is
 

degrading itself'.
 
The little success stories "Good Moruing, Romania!" Campaign has issued on radio or in
 

tic press featured successful careers ofless well-off entrepreneurs.
 

As about the future, the social progress of a nation could be get only if the citizeus believe
 

firmly in it.
 
As for the certitude, you must learn that any business or financial placement implics risk
 

and prudence.
 
I lowever you could find also some rich people that had started businesses that did not
 

succeed. Not money is decisive but initiative, tenacity, perseveratice, managerial capacity
 

to support the business.
 

2. 
"I need no more gain. The dissatisfied one loses one's gift" (GheorgheGhita,Bucuresti) 

Comment: 
Your answer is really surprising! However, the progress would not come if eve ybody 

even a sentiment of survival. The welfare of a 
stayed blocked out in a self-satisfaction, 


nation could increase only if the social cooperation of its individuals aims the performance
 

criterion.
 
As a consumer you are certainly interested to get goods of a higher quality at less
 

expensive prices in a pleasant ambient or, at least your children should live better.
 

At least, you should be dissatisfied in these points of view.
 

Under conditions of competition, any producer that thinks as you do (self-satisfied),
 

would be eliminated in a short time.
 



CUM INTRI IN AFACERI FARA SA STH INMIC- - .- :", ::.. 
* . .... P r 90 a I, 	 ' .. ,-, '.a!:C' !~a~a 

SDumnezeu 	tine cu oamenii ctraiioSi, su A e rfii poor LiViul st~Anescu, azi f rtA de,28 

: :i.:-; {{i(, ;,: ~..' adus0oviatA mai degrabA boem,!, decki inghineaA, dupA Cunm se caracter~izeazaa singur.:.,)iS90 ai Irael, SA fac,! baii AUis aco ura mr , csit-o a 

::, ,i: 	 fost sA spele veceuri fn Haifa, cg~tu 16 o~re p(2 z,,i pr'imind drept p1atA 2 dolari pe or . Dup,! 

Sdou luni/, vi-a dat seama c, Iror PQ 11 dr.in care 1u duce nic.ieri, Experien~a ia 

. ,at 	 ,.• -: ::7_. folosit, cci s-a fni'n cu MUnca si si-a' purfuctioiiat cinglezai. . .. ,.. ..... 

Revenit fn 	 tara s-a hiit de un grup do uinglezi care so ocupa cu actiuni umanitare.

-,...::., 'Britanicilor le-a olacut de translatorul lor si, drept.rucompe~ns, l-a u invita t ]a Londra.,i:i.': ; :){i 

";Prieteniienglezi a i liLv 	i tns l rum r m trdob C)t ie n ia A',,A. ca, ,: 
andoorii d, el f 

.:...... vrnd-nevrnd e,:stea aproapu fi fiecare seara pe o stradAi londonezA lingA, c~t : -' 

: .: . . ipscanii bucuresteni, phin a do la un!capat la altul do restaurante indiene., DupA multe seri: 

desuplieu, LiVieuStanescUaprinsgust pyntrUibL inti.nesu. de 28ruatQIe , azi Lii v 

.d ni latain teLiUdaideschicui-ut i nrstauraIntors n Roma i-a rnctm -	 cu sfpecifi cimndian 
-a-,' I 	 :; : ; 

n..Bucurestt Un an de zle am cutait 0,1 IIi carora sa leplacideeadar n-ama gsitnur 

Pi 90vestete omostenir'p arifiae toctta de,LiviusrtaescuPin-1992, a prinii 	 car t' 

,.:-.d.acA{;:: "; ::<aeunutl dintre prietenii englezi, aflat fiit-o vizitfi in n-imnia, nu.i lar fi fndemna~t s5 

odeshelea restaurantul Hisuflor sal c, t pc irlm md pcalt dlacnuri se dr.SCur 

sgurn. la urma, au facut o Sncptate mixti romaio-en ueza, Candcredea ca bana -au 

Sezolvattoate aroblenmele Livit Stiaii.cu'arctitiiatcfido ptz tia.i nimic despre cum 

http:Stiaii.cu


se "constriie~te" o afacere imai aIlhabar n-avea cum se gateste o mAncare indianA. 
444, 4b r vd c 

Am~icul de la Londra i-a trimis 3 c~irt de bucate, iar so~ia lui Liviu. StAnescu a fnceput SA 

exerseze fn buc tAria proprie preparar e a retetelor. ,N-amavut un plan pe hriie, totul s-a 

f~cut la modul asta vreau sA fac, asta fac". Cu acyst principiu,-deloc de tipinaeria 

.4Liviu St~nescu s-a pus pe treabi, iprCUni c doi fo,,ti colegi de facultate care i-au 

4, devenit asociati. Au cumpArat o cas,) fn tr,-( zoflA cent'-alA, dar fntr-o stare jalnicA: f~rA 

'apai, fara lunina, fara fncalzire, fara gaze. Au muncit pe brnci s renoveze casa. 

Restaurantul cu profil indian Tandolri s-a dischis abia dup,! 8 luni , fn mai 1993. 

BucAtarul indian a ap~rut putin i ai t' ziu, cand au avut ceva bani.La fel si aerul 

conditionat si specializArile Instr iinAtfi te' 5rsonallui, 

* In primul an, restaurantul a adUS U profit net de 8 milioane de LiviU S 

recunoa~te cA fu e prea mult, dar c 1uitii:1imit de ccea cc a ficut. In fond, a intrat fntr-o 

a facere eSpre care nu ,tia ninic. In Ciib 1m1Iti oelorg i 

44singurul restaurant cu profil indiain din BIC~icurusti si, dL'ocamrdatA, din [arA este PC locui1 al 

treilea in topul restaurantelor pu blicat ie cotidianle Evenimentul zilei Si Nine o'clock. 

4 ,, " : 



Ideile simple pot aduce multi bani
 

Marian Baila, un tinar de 34 de ani. era in 1989 administrator la un camin 
muncitoresc. Nemultumit, dupa citeva incercari nereusite, a intrat la Institutul de 
Studii Economice din Iasi, la fara frecventa. 
In 1990 a imprumutat 100 000 de lei FPunind la bataie si micile sale economii, citeva 
mii de lei, s-a hotarit sa deschida o consignatie. Cum n-avea prea multi bani. s-a 
gindit ce si cum sa faca. Batind Galatiul in lung si-n lat. a decis ca. cea mai buna 
varianta era sa inchirieze de la Primarie 6 metri patrati, in singurul pasaj subteran din 
oras, aflat in plin centru. Prin el treceau mii de oameni zilnic. In flul acesta ii 
ajungeau putinii bani ca sa amenajeze minusculul magazin consignatie si avea si un 
vad comercial nesperat de bun. 
Imaginatia si sirntul practic reprezinta firul rosu al carierei de om de afaceri a lui 
Marian Baila. Cind a deschis primul atelier de confectii si-a dat repede seama ca 
modelele sofisticate nu sunt eficiente. Atunci, a propus unor intreprinderi din oras 
uniforme si salopete pentru muncitori, create de el insusi. Succesul a fost imediat. A 
devenit rapid un mare producator de imbracaminte pentru lucru. Pina si militarii din 
fortele UEO, care supravegheau respectarea embargoului anti-iugoslav pe Dunare. in 
zona Galati, si-au facut veste la firma lui Marian Baila. 
Cind si-a cumparat un apartament la bloc si a vrut, ca tot omul. sa-i aduca 
imbunatatiri, a trebuit sa alerge in mai multe locuri ca sa gaseasca faianta. gresie si 
ciment. Atunci s-a pindit ca, daca ar face un depozit de unde orice om poate sa 
cumpere tot, absolut tot, ce este necesar pentru o locuinta, ar putea fi o buna afacere. 
Intr-adevar, depozitul firmei Marian, de pe Bd. Cosbuc, este poate singurul loc unde 
galateanul poate cumpara de la cuie si ciment, pina la gresie si caramizi. Clientii sunt 
foarte bucurosi ca nu mai pierd timp si energie mergind la mai multe magazine. 
Astazi. la nici cei 35 de ani ai sai, este un prosper om de afaceri cu activitate in cele 
mai diverse domenii. La ultimile alegeri locale, a fost ales membru in Consiliul 
Judetean al Galatiului. Cine l-a cunoscut pe vremea cind era un simplu administrator, 
nu-i vine sa-si creada ochilor. Dar la mijloc nu este nimic necurat. Totul a fost cladit 
pe inspiratie, munca si desigur un dram de noroc. 



LA 30 DE ANI, ALIN BURCEA ESTE UNUL DIN CEI MAI 
IMPORTANTI TOUR-OPERATORI DIN ROMANIA 

In 1990, toata lumea se pricepea la politica, fotbal si turism. 
Alin Burcea, azi in virsta de 30 de ani, a terminat Academia de Studii Economice din Bucuresti, 

cu specializarea turism, in 1987. Dar imediat dupa 1989, faptul ca avea studii de specialitate nu conta 

prea mult, caci orcine isi deschidea o ageztie de turism, putea inchiria un autocar si cistiga 1000 de 

dolari, dintr-un drum la turci. lata de ce Ain Burcea a ales sa mearga pe drumuri mai putin 

batatorite, numarindu-se printre primii care au organizat excursii in China. In 1992 devine, poate cel 
mai mare "exportator " de turisti romania, in China. 

Cind a fost ales presedinte al Asociatiei Natione a Agentilor de Turism si a inceput sa 

apara des, in emisiunile economice ale televiziunii, fostilor colegi de facultate nu le venea sa-si creada 

ochilor. In studentie era cunoscut diept un boem, actor neimplinit si mare arnator de petreceri. In 

festivalurile de umor era un "one-man-show". Nici cihiar prietenii lui cei mai buni nu -ar fi crezut in 
stare sa se tina de o afacere serioasa. 

Alin Burcea este acum, coproprietar la mai multe firme: Paralele 45 Trading, Galaxi, Burcea 

Constructii etc. Dar faima si profitul material i-au fost aduse de agentia sa de turism, Paralela 45, 
Travel & Tours. Prin "P 45" a plimbat turisti romani, din Brazilia pina in la Cascada Niagara, din 

Grecia pina in Thailanda. 
Cit de curind va inaugura o noua destinatie ,aproape incredibila: Honolulu, capitala insulelor Hawaii. 

Cel mai dificil moment al sau a fost pierderea contractelor cu Italia, din cauza zecilor de turisti care 
au preferat sa emigreze, in loc sa se intoarca acasa Stilul sau in afaceri este agresiv si de multe ori 

riscant. Ramnine mereu un optimist. "Orice ar fi, trebuie sa reusesc" este deviza lui Alin Burcea. 
Macar pentru cei 100 de angajati ai sai, daca nu pentru un miliard de lei, cifra de afaceri in 1994. 



Evenimentele saptam.niii in economie 
5-12 decembrie 

Senatul a aprobat Legea Falimentului 

In aceastA s~pt'Irmrin5, Senatul a adoptat Legea privind insolvabilitatea comercia5, v-a 

numita Lege a falimentului. Elaborarea proiectului de lege a inceput in 1991. Legea 

are 122 de articole, cu un pronuntat caracter tehnic, care stabilesc cd declararea 

falimentului este de competenta tribunalului in jurisdictia cfruia debitorul (falitul) T~i 

are sediul principal. Procedura declarfrii falimentului cade in sarcina judectorului 
sindic, la fel ca .i in vechiul Cod Comercial Roman. 

Romania va beneficia de facilitati comerciale create de Uniunea European-

La Essen. Germania, in cdrul intilnirii la virf ai celor 12 membrii ai Uniunii Europene 

(in curind 15 prin aderarea Austriei, Finlandei, §i Suediei) s-a stabilit calendarul 

intr5rii in vigoare a facilitiilor economice acordate de UE celor 6 lari asociate, 

printre care §i Romania. in 1995, UE i~i va deschide porlile pentru produsele 

industriale, iar in 1997 pentru textile si produse siderurgice. Aderarea celor 6 

(Polonia, Slovacia, Cehia, Ungaria, Romania si Bulgaria) va fi posibiI in jurul anului 

2000. 

0 noui aminare a vot/rii legii marii privatizri 

Votarea controversatei legi privind accelcrarea privatizfrii s-a aminat pentru sfir~itul 

acestei luni. Motivul: lipsa unui nurnr mare de parlamentari, plecati in deplasri 

externe. Pentru a nu se repeta aceastI situaie. Biroul Permanent al Senatului va avea 

grijI ca in perioada 20-23 decembrie. nici un parlarnentar sA nu fie plecat din tarl. 

Reamintim cd proiectul de lege prevede distribuirea unui cupon nominativ, care s 

preia funcliile certificatelor de proprietate. 

0 puternicA cre~tere a dolarului la casele de schimb 

In aceastl s.pt'niln la casele de schimb valutar s-a Inregistrat o cretere 

spectaculoasd a cursului dolarului, de la 1900 la 2100 de lei pentru 1$ SUA. 

Explicalia este cl in apropierea srb'torilor au crescut masiv importurile de m~rfuri. 

0 parte semnificativA din aceste produse intr, in jarA prin contraband5. Casele de 

schimb au reflectat, n consecinI, cererea tot mai mare a dolarilor pe piala neagrI 



STIRI 

The Economist despre viitorul economiei romanesti
 

Grupul de analiza al prestigioasei publicatii The Economist a publicat in aceasta saptamina un
 

material dedicat Romaniei, insotit de citeva prognoze pe termen scurt. Conform parerilor analistilor
 

de la The Economist, cresterea economica (PIB) va fi in 1994 de 1%, in 1995 de 3% iar in 1996 de
 

4%.
 
Inflatia va cobori anul viitor la '0% iar in 1996, la 27%.
 

The Economist estimeaza ca iri 1996, 1 dolar SUA va costa 2450 de lei. Tot in 1996, datoria extema
 

va atinge 7,4 miliarde de dolari.
 

/
 



Selecie intrebi,-i calendar 

6. Marcel Condurache, Bucure~ti - "Privatizarea va asigura un loc de muncA 
sigur tinerilor?" 

17. Cltlin BAntile, Bacure ti, tel.617.57.83. - "Care este consecinia, dacl o
sl curmp5r acliuni de la o societate care falimenteaz " 

18. Gh. Irimia, Bucure;ti - " Cii ani se va mai vorbi de privatizare in
Romania? - Privatizare este un cuvInt sinonim cu Societate SocialistA MultilateralDezvoltatV" 

24. Tudorache Constantin, Ploie~ti - "Primul ministru §i soluliile privind
 
marea privatizare: La solujii de tot soiu' / Nu §tiu 
 ce-o si ne mai toarne / De ce dl.
Vacaroiu nu ia taurul de coarne?" 

28. Dan Anghelache, Bucure;ti - ExistA o posibilitate, macar teoreticA, de a
ie i cu profit, investind cA aclionar intr-o intreprindere falimentarg?" 

31. Anton Viorica, Ploie~ti - "Certificatele de proprietate reprezintg o
 
investilie pentru privatizare ?"
 

33. Glonj Dan, Boto;ani - "Dacl urn salariat sau altA persoang cu venituri
 
fixe, vrea sg-§i investeasc5 ni~te economii, un expert "BDR" ce il sfAtuie~te? Si-i

foloseasci pentru cumpirarea de acliuni in cadrul privatiz~rii de masg, sA-i depuni

sub forma unor depozite bancare pe termen sau cumva o noui forml de investire ?"
 

35. Hidan Adrian, Bucure~ti  "La ce ne folose te noug copiilor priv,izarea ? 

42. Vasilescu Cg1lin, tel.778.43.86. - "ExistA posibiitatea suprapunerii
programului ofertei publice cu preconizatul program al privatiz"Irii in masA? Este

corect ci cei care au participat la programul ofertei publice (indiferent de nr.

certificatelor de proprietate schimbate in acliuni) sS nu mai primeascA "cuponul
 
VACYcoiu" ?
 

52. Angelescu Constantin, Bucure ti, tel.211.32.02 - "Putem vedea un pas
inainte in domeniul privatzrii dacl s-ar restitui fabricile, cinematografele, morile de
pine fotilor proprietari care ar vrea sA investeascS, sA le pung din nou pe picioare ?" 

54. Popescu Nicolae, Bucure~ti - "Care sunt domeniile care nu vor fi supuseprivatizytrii T' 

59. Ion Istrate, Bucure~ti 
- "Care sunt rezultatele proiectului pilot de privatizare: a) pe ansamblul societ |ilor
care au fOcut obiectul privatizlrii rapide; b) in cazul cel mai mediatizat la startul 
societ.iii Ursus S.A. Cluj Napoca?" 

http:tel.211.32.02
http:tel.778.43.86
http:tel.617.57.83


61. Eugenia Nicola, Rimnicu S~rat - "E normal s5 tratm economia cl pe o 
loterie " 

64. lulia Lucovei, Suceava
"Cum ,i cine stabile~te patrimoniul unei societ |i comerciale scoase la vinzare ?" 

65. Stefan Itu, tel.631.29.98 - "Intreprinzgtor este cel care are vocalia de asatisface necesit |ile comunit iii. Statul este acela care are menirea de a r~spundeacestei vocalii prin proteclie i incurajare. Cind credeli cA un astfel de circuit s~nitos 
se va putea forma T' 

66. Simona C'impeanu,tel.069.444.349, Sibiu - "Cum vedeli privatizarea ffr'A
medici privali independenji T' 

71. Grigore Talpan, te,.14.02.76., Bacgu - "Cui serve~te de acum celebrulS.A. de pe firma intreprinderilor cu capital de stat deoarece majoritatea lor
funclioneazg 
 i in prezent dupg sistemul binecunoscut inainte de 1989?" 

74. Maria Ciobanu, Bucure ti, tel.620.18.95.  "Dacgi in planul dezvolt"Ciispirituale oare privatizarea i i aduce cu ceva contribulia?" 

75.Alexandru Ghill, Bucure~ti, tel.686.39.25 - "Privatizarea va avea in
vedere trecerea in proprietatea personali a dispozitivelor, sculelor §i a altor unelte
 
concepute §i executate personal?"
 

76.Ion Z~rnescu, CTra~i - "Privatizarea intreprinderilor mici §i mijlocii va
asigura inviitorul cel mai apropiat, cinci ani, dezvoltarea §i privatizarea
intreprinderilor mar cu capital integral de stat de unde provin cea mai mare parte a

§omerilor in momen ul de fatA?'
 

77. Liviu Radu, Bucure titel.211.26.17.  "Este posibilg montarea unei suprastructuri de tip capitalist pe o
 
infrastructurg de tip socialist?"
 

80. Lucian Toader, Bucure ti, tel:642 89 82 (39 82) - "Cum sunt protejaliaclionarii dintr-o tntreprindere de stat fal de modul de administrare a fondurilor?" 

84.Maria losif, Ploieti, tel: 044/640592
"Credeli cl privatizarea in viitor va avea influen|A asupra calitii vielii noastre?" 

87.Alexandru Alexe, Tirgovi;te, tel: 045/617359
"Privatizarea va inlesni folosirea valorilor umane in orice domeniu?" 

90.Cristian Cristescu, Bucure~ti, tel:642 42 10
"De ce se mai p~streza cuvintul privatizare §i nu se spune trecere in proprietatea
particulari?" 

93.Bogdan Tocmelea, Re~ita tel:415 393
"Credeti cl procesul de privatizare urmtre~te mai ales deschiderea unei porli pentru
investitorii strgini in Romania?" 

http:tel.211.26.17
http:tel.686.39.25
http:tel.620.18.95
http:te,.14.02.76
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95.Olteanu Nicolae, tel: 316 938 CM.l/ra~i,.ineconomia de piajA se poate trti o zi cu 6 lei pensie CAP/ lung incepind din 1974ping t prezent, cum are Olteanu Dumitra, in virstg de 80 de ani din com.Prundu, 
jud.Giurgiu?" 

100. Dogan Dragu, te.430.369, Galaji - "Locatia de gestiune a fost: a) unfurt?; b)un mod de a crea o class bogatl din care sA fie exclusA intelectualitatea?; c) o 
forms de privatizare?" 

103. Drigan Elena, tel.051.122.291, Craiova - "Privatizarea va promovacompetenta eliminind sau diminuind fenomenul nepotismului?" 

109. Nicolae Ciobnel, tel.041/660.722 - "Care sunt avantajele §idezavantajele privatizirii rapide §i ale privatiz.rii lente?" 

111. Radu Gheorghe, tel.647.01.35, Bucure~ti - "Care sunt garanjiilecet/teanului de rind cA privatizarea se face in interesul lui?" 

115. Ana DascMJ, b-dul.1848, nr.I ID, bl.T4, ap.34, Tirgu Mure§, tel.16.72.27- "Doresc s §tiu dacA intr-adevar toli privatizaii injeleg cA privatizarea inseamni
in primul rind s producg §i pe urmg sA vindg?" 

118. Manuela Dudiu, tel. 684.03.27, Bucure~ti - "Cind §i in ce conditiivreodat5 "marea" privatizare din Romania va asigura minima decenA a traiului de zi 
cu zi a romanilor?" 

121. Ann Evelyn Hansen, Sebe§, jud.Arad, tel.420.8 1.:"Efortul fiecfrui
cettean roman de a se ridica la acea constiin[g superioarl eliberatA total de orice
prejudecgli de: rasg, nalionalitate, sex, pozilie sociali, conceplii de vials, politice,
sociale, religioase de orice fel; cum §i cit de mult ar influenja dezvoltarea economics

de piaig §i viala noastrA personals in Romania?"
 

122. Gabriel Diaconu, Galati, str. Alba Iulia, bl.L4A, ap.29, tel.036/48.84.83- "Privatizarea va elimina holia, lenea §i specula condu cind la 1nsAlnto~irea morals a

societaifi ;i ridicarea bunist~rii generale?"
 

149. Furnieru Bogdan, tel. 6835440 - "AvInd Ma vedere cl certificatele deproprietate sunt hirtii de valoare, unde se poate face negocierea valorii lor?" 

156. Dobrota Gheorghe, Galati, tel.425752 - "Din cele trei metode deprivatizare existente la ora actualA care este cea mai avantajoas, pentru omul de 
rind?" 

159. Ripea Viorel, tel.068/221282, Brgov - "Explicali modul de participarea §omerilor la privatizare, avind in vedere num.rul mare al acestora §i situalia ]or
dezavantajatg?" 

http:tel.036/48.84.83
http:684.03.27
http:tel.16.72.27
http:tel.647.01.35


163. Vasiloiu Gabriel, tel.038/4122:i9, Buzau - "Dupa cit timp de la
declan~area procesului de privatizare, rata §omajului va atinge o valoare acceptabiI.
avind Invedere cA pe termen scurt, privatizarea exercitl o presiune in sensul cre~terii 
acestuia?" 

165. Olea Drago§, tel.776.69.92, Bucureqti - "Cum poate participa uncet~jean la privatizarea unor societ/ji unde nu este angajat?" 

180.StancalIu Gheorghe, din Cluj: "Ce §ansg mai are sA supravieluiascA in

jara asta un om care devine 
 omer la 50 de ani. Peste tot se angajeaz, numai tineri.Cind se gat5 mizerabilul ajutor de somaj, acest om (in cazul meu) are urmatoarele
 
posibilitali pentru a existM:
 
- sA cer~easci
 
-st loveascg un om i s5-i fure banii
 
-sA dea ospargere
 
-s5 scotoceasci prin gunoaie 
-sA incerce sA fugg peste granill

-in fine, ultima §ansi pentru cei curajo~i este sinuciderea

Se tot mAresc salariile, pensiile, dar la acei omeri ajuni inpragul disper~rii nu se
ginde~te nimeni. Un om cinstit e pus omer i trebuie s moar, de foame. Un
criminal e btgat la inchisoare §i statul trebuie s cheltuiascg milioane pentru
intrelinerea lui. FiindcA oricite crime ar face , pentru e,nu este pedeapsg cu moartea.
Aceasta este jara numitA Romania, in care criminalhi au voie sA existe §i oamenii
 

cinstiti nu.
 

186.Anca Teodorescu, Tel: 210 90 01
"Se va crea cumva o opinie potrivnict privatiztrii dacg privatizarea va ducela cre~terea numgrului celor care trgiesc sub pragul sgrgciei §i la creterea 
num rului §omerilor?" 

19 7.Sintlrnarian Radu Mihai, Cluj, 2, tel.148011
"Dacg dispun de I milion de lei, prin ce sunt incurajat §i stimulat sA cump5r acliuni?"
 

202.Liviu Viorel Negrea, Brasov, Tel: 15 39 44
"Care este diferenja intre aclionari §i asociali, referitor la drepturile lor, la avantaje?"
 

234.Mircea Ciociltu, sect.2, Bucure~ti, tel.2108395:

"In ce mod se obin dividendele atunci cind cet~teanul este posesorul unui num r de
 
acliuni?" 

240.Elena V~duvici, Bucure;ti, tel: 321 31 31"Cerificatele de proprietate aflate in posesia unei familii pot constitui pe viitor uncapital de pornire a unei asociatii familiale cu scop lucrativ?" 

245.Doru Cuceanu, Bucure~ti, 
"Cum poate fi transformat un certificat in actiuni?" 

247.Bogdan Iancu, Bucure~ti, tel:420 22 05 

Vol
 

http:tel.776.69.92


"Dintre metodele de privatizare folosite sau propuse, care dintre ele creeazA cea maiinaltl motivalie pentru muncl i care face cea mai echilibratA distribulie aproprietAl~ii?" 

254. Lupescu Lica, Bucure~ti, tel.675.22.90, - "Dacl intreprinderea mea se
privatizazA eu sunt obligat s particip cu acliuni?" 

295.Decebal Mihtilescu, tel:617 78 37

"Ce efect va avea marea privatizare asupra intreprinderilor privatizate?"
 

307. Stefan Murat, str. Trestiana, nr.9, bl.1 1, ap.23, sect.4, Bucure~ti,
tel.675.69.46  "in ce masurg concurenta este capabilt sA stimuleze creativitatea §i
eficienla conomic" 

313. loana Steian, Ro~iori, Jud. Galali, tel.038/43.29.51 - "Care sunt

avantajele §i dezavantajele privatizirii transportului in comun?"
 

320. Ion Cr~ciun, Deva,  "0parte din active sunt vindute populaliei iar o 
parte o ia statul. De ce?" 

327. Paraschiv Octavian, Bucureti, tel.726.25.21 - "In ziua de azi cum poli
deveni aclionar in Romania?" 

329. Mihai Sofia, Bucure~ti, tel. 635.41.50  "De ce nu se face o informare
corect5, cinstit,, rapidi §i pe injelesul celor care nu au cuno~tinle in domeniul
privatiz,-rii?" 

332. Alexandru Mladin, Bucure~ti. tel.636.55. 65 - "Poate fi privitg
privatizarea ca o solulie pentru relansarea cercet~rilor romaneti?" 

333. Drago§ Ioan Danul, F~gra§, jud. Brasov, tel.213.342 - "Cum se poate
obline un credit de dou5 milioane, de unde §i ce acte imi trebuiesc avind in vedere cA eu §i solia mea sintem §omeri, avem doi copii §i nu delinem nici o proprietate?" 

341. Enache Eliza, tel. 250.36.72, Bucure~ti  "Cgtre ce tip de societate ne

indrept m dupA realizarea privatiz~rii in masT?"
 

342. Lill Nicolae, tel.777.27.71, Bucure~ti - "Distribuirea cupoanelor de
proprietate, ca ca
urrnare a reevalu-iri va face patrimoniul societ iii sA permitg
achizilionarea mai multor acliuni decit in cazul certificatelor de proprietate, sau va 
avea loc o cre~tere a valorii nominale a unei acliuni §i se va menline acela~i raport?" 

350. Petre F., tel.653.33.42 - "De ce privatizarea in lara noastrg care are un
singur proprietar-statul-este mai greu de realizat decit riationalizarea comunisti care acuprins un numtr foarte mare de proprietari? Conceplia politicg, conceplia economicg 
interesul sau lipsa de interes politic." 

353. Aurel Mihu, tel.683.53.54 - "Ce §ansA de privatizare au persoanele cuvenituri modeste, dacl cei in drept aing "la calendele greceti" votarea §i punerea inaplicare a legii pentru accelerarea privatizgrii "in condijiile arhicunoscute §i 

http:tel.683.53.54
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dovedite", inclusiv prin intermediul presei, cA multi factori economici (mai alespolitici) ;i extracono.nci "concurg clip5 de cipA i pas de pas" la diminuarea avuliein4ionale prin furt, delapidare, abuz de putere, intrarea in posesia ilegall a unorbunuri, etc, astfel inclt privatizarea in masa ajunge sA se fact dupi privatizarea
celor ..... 

2. Ce obiectiv economic aparlinind de FPS accepti pentru privatizarecertificatele de proprietate §i cupoanele respective ale cadrelor militare active, in
rezervt, sau in retragere?" 

358. Dragomir Mihail, tel.772.28.00  "Care sunt garantiile ci preghtirilelegii 58/1991 privind privatizarea cu certificatele de proprietate in valoare de 25.000lei §i ale proiectului de lege pentru accelerarea privatizrii din acest an, care adauggnoi cupoane invaloare de 875.000 lei §i la un numar mai mare de cetateni, nu sufera o noua modificare sau nu vor fi amanate din nou?" 

364. Lepadatu Stefan, tel.685.59.74 - "Pentru repartizarea dividendelor lafiecare actionar vor fi date legii de catre Guvem i Parlament sau va fi adoptata
hotarirea adunarii generale ale actionarilor impreuna cu conducerile societatilor
 
privatizate?"
 

365. Dinu Constantin, Dimbovita - "Privatizarea ofera cele mai multeavantaje oamenilor bogati i saraci. De ce fondurile proprietjii private incalitate deactionar la societatile comerciale arondate nu urmaresc cresterea valorii pe piajA acertificatelor de proprietate §i a profiturilor ce le revin detinatorilor de certificate de
proprietate?" 

372. Surugiu Diana, str. Desisului, nr.145. bl.5, sect.6. tel. 772.17.37 - "Atitatimp cit valoarea unei ntreprinderi nu este cea stabilita prin licitatie, sinteti de acord
c5 marea privatizare se identifica cu "Experimentul Philadelfia?"
 

375. Paiosan Ion, Arad, str. Splaiul Pracorgescu, bl.17, ap.16, tel.234.614 -"Este corect a spune azi ci P. este un act reformator de importanta vitala prin carestatul s-ar recunoaste prost gospodar §i cu mar regrete s-ar hotari sA renunte (mai
mult de nevoie cea mai mare parte a avutiei §i ar imparti-o tuturor fiilor sai
proprietate particulara vesnica insperanta 
c5
 

c5 fiecare o va gospodarii mai bine spre
folosul sau §i al intregii societati. Intr-adevar ar fi greu, dar ce nobil gest pentru un
 
asa boier zgircit?"
 

379. Haga Rodica, tel. 130.545 - "In care stadiu al P. vom observa noi,oamenii din orice colt al tarii, cl valorile profesionale i morale sunt cautate cu 
insistenta?" 

382. Ion Istrate, Bucure~ti, str. Zambilelor, nr.7, sect.2 - "Vor fi dividendelesocietatilor comerciale privatizate mai mari decit dobinzile bancare?" 

383. loan Ciurdea, Chisinau Cris, Arad, tel.057/520.001 - "De ce este 
necesara privatizarea?" 

396. Ionescu lulian, tel.13.28.05., Craiova - "In privatizare va functiona
legea falimentului: 

http:tel.13.28.05
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a) Dacl un fost CAP da faliment, actionarii pierd pamintul?

b) Dacl fostul IAS are datorii acestea se vor transmite §i celor ce-si retrag parnintul?

c) Dacl devin locator, datorlile IAS ma mai afecteaza?
 

400. Catalin Tolotan, tel.675.49.58, Bucure~ti - "Privatizarea ne reda
obiectul propriet~Iii dar nu sentimentul propriet/1ii . Acesta din urma afost devastat
in45 de ani de comunism. f/r5 el, vom sti sA folosim proprietatea sau vom semana
multa vreme cu niste salbatici carora marea le-a aruncat pe plaja calculatoare de 
ultima generatie, inutile?" 

402. Gh. Bacauanu, Tirgoviste, tel.63.22.21 - "In cadrul operatiunilor deprivatizare, anumite active nerentabile pot fi vindute unor manageri capabili pentru
sume simbolice, de exemplu un leu, cu conditia c5 acestia sA rentabilizeze?" 

407. Bajea George, Craiova, str. Principatelor Unite, nr. 14 - "Intr-o
economie de piaji dezvoltata, clasa de mijloc trebuie sA reprezinte un segment
majoritar. Din cine se spera sA fie formata aceasta clasa la noi, atita timp cit inprezent
din veniturile obtinute populatia abia isi traieste viata de zi cu zi?" 

418. Costache Constantin, Bucure~ti - "Care sunt cele trei fonduri mutuale,
de unde se pot cumpara certificatele de investitor, i de unde se pot lua relatii?" 

433. Gh. Bica. str. flaminda 6. bl.A-65, sc.2, et.2, ap.93. sect.6, Bucureti,
tel.683.01.76  "De ce vaeste asa fierbinte privatizarea, cind pe cei indrept ii lasa 
rece?" 

455. Marcel Petrica, Bucure~ti - "Dac5 pentru nationalizare a fost nevoie de
citeva luni, de ce pentru privatizare sunt necesare citeva decenii?" 

473. Alexandru Mezarescu, str. Rotunda 2, bl.Y1C, sc.3. et.5, ap. 112, sect.3,

tel.6734930  "Cit va dura perioada de tranzitie inRomania?" 

475. Bogdan Juncu, str. Dumbrava Noua 14, bl.M-84, sect.5, tel.4202205 
"Care metoda de privatizare creeeza pe termen scurt o concurenta infavoarea
 
consumatorului?"
 

486. Cristian Munteanu, str. Mazepa I, bl.C8, ap.60, Galati, tel.438263 "Care ar fi consecintele incadrul unei privatizari neuniforme, spre exemplu ale unei
Romanii cu doua sau trei viteze regionale de privatizare?" 

490. Alexandru Varga, com. Cuzablac, nr. 1,Salaj - "Dac5 o persoana
locuieste intr-un judet §i o intreprindere se privatizeaza inalt judet, acea persona
poate pe baza certificatului de proprietate sau cuponului sA fie actionar la 
intreprindere a respectiva?" 

496. Manole Leonard, Bucure~ti, str. Apeductului 10, bl.EIA, et.4, ap.35,
sect.6 - "Chiar se poate reliza privatizarea la noi?" 

http:tel.683.01.76
http:tel.63.22.21
http:tel.675.49.58


498. Rusu Bogdan, tel.6791404, Bucure§ti - "Ce sansa de a fi privatizate, auintreprinderile cu capital de stat, care au functionat intr-un sistem economic planificat 
centralizat?" 

510. Coce Neaga, Adjud, Vrancea - "Tinerii care au implinit anul acesta 18 
ani pot cumpara acliuni?" 

541. Ghiran Viorica, str. Anina 3, bl.A1. ap.29, Cluj - "In cadrul uneisocietati comerciale cu capital integral de stat, odata cu numirea managerului, vechiul
consiliu de administratie isi inceteaza activitatea?" 

*549. Zoda Mihai, str.Bejan, bl.79, ap.6, Deva: 
1."Ce reprezinti oferta preferential5, cui se adreseaz, I de ce se 

opereaza reducerea de 10% i cu ce scop?
2. "0 societate pe acliuni nou constituit5 odata cu emiterea de acliunipentru constituirea capitalului social toate contractau un imprumut bancar?"
3. "Ce reprezintA crest:.-ea valorii acliunilor §i cum se determina 

aceasta? 



Memorandum
 
To: Richard Hough, Gabriel Ionescu, Kermit Moh 
From: Edith B. Wooten 

Date: January 19, 1995 
Subject: Weekly Report, January 9-19 

Following is a list of our activities during this time. 

Fifth Seminar 
We went to Sibiu last week and met with our local partners to organize the details of ourfifth seminar, Post Privatization Issues, to be held on January 23-24. We made the 
following arrangements. 

Potential participants will include managers and employees from local privatized andprivate companies; officials and experts from Bucharest (including representativesfrom the SOF and the NAP), local entrepreneurs, central and local mass media, andothers. We met with the prefect, the mayor, the president of the County Board ofAdministration, and the local mass media to discuss the campaign and the overall
goals of our seminar. We also met with representatives from 10 local privatized

enterprises and local entrepreneurs.
 
We selected the Hotel Imparatul Romanilor as the site for the seminar and reception.
It is also where we will house the out of town guests.
 
We received confirmation that Theodore Stolojean (former Romanian Prime Minister
and current Senior Advisor to the World Bank) would be our moderator. Other
invited officials include: Misu Negritsoiu, Advisor to President Dliescu on Economic
Issues; Mircea Cosea, Minister of Economic Reform; and Aurel Saramet, Director of
 
the SOF in Bucharest.
 

You should have a copy of the program in English and Romanian.
 

Television
 
The third episode is scheduled to air on January 29, on the Economic Studio. 
 You shouldhave received the script for the fourth episode by now. Please let me know ifyou haven't.Pre production has begun and shooting will begin next week. It is scheduled to be airedon February 9. We should have something for you to see by February 1. We have thescript for the fifth episode and will send it to you within the next week. It is scheduled toair February 23. (Pleasenote: Air times may vary dependingon RTV schedule.) 
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Radio 

This week's radio program was on management. Speakers were Dan Constantinescu, Ion 

Craciun, the Center for International Management Performance, Valeriu Ionescu,Country 
Director, International Executive Service Corps. 

Directory 

We are doing the third proofreading of the directory and should have a blue line for you to 
review in two weeks. lIf all goes according to schedule, it will be printed and ready for 
distribution on February 18. We made a few changes to the cover and so are sending the 
new one to you to see. Please let us know if you have any objections to it by the end of 
the week. 

Posters 

We sent you copies of the next two posters, which are being printed now. We will begin 
distributing the second after the Sibiu seminar (the week of January 31) and the third two 
weeks after that (the week of February 14). 

*Calendar 

We are formatting the calendar which should be ready for distribution to our mailing list in 
February. Enclosed is an exiample. 

CC: Adrienne Brombaugh, Barry French 



AA mat trecut un an. H-am Incoput nimic 
pe cent proptu, n-am incercat sa cistig 

mat mult trerind do la stat la t 

Sa-li pun o particular, nu ma numar printre co 
\?care au Investit cova bani In actiuni la 

o Intreprinderecare so privatizoaza. 
DE CE? 

lit !--J., 
I )t s 

,p-T'I~ i t I 

DEACONU GABRIEL, BUCURESTI, :"La 
momentul actual iti trebuie ceva mai mult decat o idee buna,capital, cunoasterea pietei, rabdare si cunostiinte economice, 

Mai intai iti trebuie o cheie pentru mintile stupide, oare ?, 

j ale unor birocrati, apoi abilitatea indoielnica de a te descurca 

intr-un hatis de legi, care devine tot mai derutant. Dar, mai 
ales, este vitala o schimbare de mentalitate la nivelul clasei 

3.) politico-economice de la putere, pe care meta-foric as 

sintetiza-o astfel: o felie dintr-un tort foarte mare pentru toti 

este mai valoroasa decat o prajitura mica duar pentru tine. 

Nu disponibilitatea pentru asumarea riscului, pregatirea 

economica sau chiar un mic capital imi lipsesc, ci, mai ales, 

A cateva repere sigure: un sistem legislativ stabil, neechivoc si 

neinterpretabil la dorinta, o birocratie mai flexibila, poate 

chiar mai putin omniprezenta si sufocana ca acum. Dar, mai 

ales, imi doresc acea schimbare de mentalitate, pentru ca 

ff . :-; -. .restul " /exista decurge favorabil de acolo. Oportunitati de afaceri vor
intotdeauna." 
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Memorandum 
To: Richard Hough, Gabriel Ionescu, Kermit Moh 

From: Edith B. Wooten 

Date: January 27, 1995 

Subject: Weekly Update January 20-27 

Following is a list of our activities during this period.
 

Fifth Seminar
 

Held our fifth seminar on Post Privatization Issues in Sibiu. Topics and speakers included:
 

Major Aspects of Post Privatization: A General Overview 

Speaker: Brian Lait, Director General, Deloitte & Touche, Romania 

Case Study: Ursus. S.A.. Cluj 

Speaker: Octavian Buzoianu. Director General 

Local Case Studies. Sibiu Privatized Companies 

Trei Stejari (Brewery) 

Victoria (Manufactures Sugar-based Products) 

Proiect (Architectural Design firm) 

Remit 

Speakers Managers of these enterprises 

Post Privatization: the Republic of Moldavia Experience 

Speaker: Andrei Cucu, Deputy Minister with Privatization of 
the Republic of Moldavia 

Marketing, and Promotion of the Public Image of the Company. Essential Issues 
to Survival in a Competitive Market 

Speakers: Dr. lacob Catoiu, Professor. Romanian Academy of Economic 
Sciences 

Mihail Vartosu, Executive Director. Grey Advertising Agency. 
Bucharest 

Bankruptcy: Failure or Necessity? 

Speaker: Theodor Stolojan, Senior Economist. World Bank 

Private Sector, the Chance for Prosperity: Success in Business, 
Entrepreneur/Employee Relationships. Client Relationships. Case Studies 

Speakers: Entrepreneurs from Local Private Companies 
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The Mass Media: A Source of Information and Promotion of the Image of the 

Private Sector 

Speakers: lolanda Staniloiu. Director. Center for Independent Journalism 

Doru Lionachescu, Deputy Editor, Capital 

Participants: About 70 people attended the seminar, including representatives of the 

Government, the President's Office, SOF, POF, NAP. We've included a full list of 

participants in the appendix. 

Media Coverage: We received extensive coverage from local, regional and national 

television, radio and print media. Most notably, the seminar was covered by RTV (both 

on the news channel Tuesday afternoon and a 10 minute spot on the Economic Studio on 

Thursday); Antena 1( 10 minutes on the Tuesday evening news and spots throughout the 

day); local television stations, Radio Romania (with live transmissions throughout the day 

on Monday and Tuesday), Radio Contact (transmissions throughout the day on Monday 

and Tuesday); and local radio stations. We also received coverage from Evenimentul 

Zilei, Adevarul, Capital, and many others (see enclosed sample of clips). 

Distribtuion of materials. We distributed the following publications: 

Economia Regulile Jocului, by Michel Didier 

Marketing, by Nicolae Al. Pop 

The BDR Business Plan 

Tribuna Economica (three volumes) 

Television 

The third episode aired January 26, on the Economic Studio, along with a 10 minute 

segment on the Sibiu seminar. As a result, we have received numerous calls and requests 

for information, to which we are responding. We are now shooting the fourth episode and 

have begun pre-production on the fifth. Shooting begins on February 6. We will have a 

script for you to review early next week. 

Radio 

This week's show was a transmission from the seminar. Next week we will do a call-in 

show on post privatization issues. 
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Evenimentul Zilei 

We continue to get letters and telephone calls from our column. We have also agreed on 
the following topic for our next contest. "If you were a decision maker responsible for 
implementing economic reform, what would be the first economic step you would take to 
ensure rapid progress toward developing a market economy and prosperity for every 
Romanian citizen?" The winner will be the most realist and best argued response. Please 
let us know if you have any objections to this. 

Directory 

You should have a copy ofthe final proof of the directory. We need any comments you 
have by Monday at noon so that we can get this to the printer on Tuesday. We hope to 
have a two week turn around, which would mean that distribution would begin in mid-
February.
 

Posters 

The next two posters have been printed, and we have begun distribution of the second. 
Distribution for the second and third will continue in Bucharest through next week. 
Nationwide distribution of the second and third posters will continue through mid-
February.
 

Calendars 

We should finish formatting the calendar by the beginning ofnext week, and we'll have 
something for you to review by Thursday. Once approved, printing should take 10 days 
so we can distribute it with our next mailing in mid-February. 

Documentary and Brochure 

We have begun thinking about the audiovisual documentary and the brochure, which we 
would like to have ready for distribution at our last seminar on March 1. The 
documentary will include clips from our seminars, shots of the BDR team, and our 
television production team, Romania Television, Evenimentul Zilei, Radio Romania, Nord 
Est (the company that produced the directory), [MAS, (our research firm), as well as 
interviews with key officials, business leaders and the public. We are also working on the 
outline of the strategic communications campaign brochure. 

Weekly Brief and Success Stories 

We have included a copy of the Weekly Economic Brief that was distributed last Sunday. 
Since most of the reporters were at the seminar, and since we had five success stories who 
told their stories at the seminar, we did not distribute additional success stories this week. 
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CC: Barry French, Mark Helmke, Gary Maher 



REVIST CAAI'XTRL 12561 

Observator economic 

SAptAmmina 16 ianuarie - 21 ianuarie 1995 

Campania "BunA dirnineata, RomAnia" a seLiectat puntru dvs. cole rnai importante 

evenimente economice ale sAptArnAnii. 

Scandalul "Credit Bank" intri intr-o noug fazA 

Acceptarea de c~tre justitie a cerurii de putere i'n liburtate a lui Marcel Ivan, presedintele 

"Credit Bank", relanseazA scandalul provocat in prusA de arestarea sa. Punerea in 

libertate ridicA semne de intrebare aSupra soliditattii capetelor de acuzare cormunicate de 

organele de anchetA si accentueazA dislLutele h; jUrul netodelor folosite de Poliie. 

.lnformatii neoficiale atestA faptul cii Politia s-ar fi grAbit cu arestarea de teamA cA Marcel 

Ivan ar fi putut pArAsi tara fnainte do a fi anch.tat. 

Criza hArtlei de ziar se cronicizeazg 

ConsideratA initial o disfunctionalitatu t.iporari, criia h~rtiei de ziar provocat de 

funclionarea defectuoasM a Fabricii Letea a atins cote dramatice. Majoritatea publicatiilor 

centrale mai aveau, la sfAr~itul sAptmnii, stocuri pentru dout-trei zile de aparitie, la 

tiraje considerabil reduse. Scutirea d taxw vamale pentru un contingent limitat de hartie, 

de numai 10.000 tone, nu a rezolvat nici pe duparte problerna. Guvernul a analizat, in 

;edinta s~pt imnalA, tin project do retchnlougizare a Fabricii de la BuIteni, care sA ofere 

o alternativA monopolului detinut d Leta. lnformatii de ultirnA orA certificA fap.uil cA 

Societatea "R", editorul cotidianului "Romania libeA', incepuse do multA vreme un 

studiu de echipare specificA pentru productia de h.rtie de ziar la accea-i intreprindere. 

FPP-urile dezviluie intentia do a lua privatizarea pe cont propriu 

Fondurile ProprietAtii Private au anuntat intenia do a scoate la privatizare, pAnA la 

fnceputul acestei primAveri, partea din capitalul social care le apartine ]a circa 200 de 
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intreprinderi. Micarea dezvAI .ehot~irarea acestor instituii de a debloca procesul do 

privatizare p~nA la ieirea din Farlarnent a niji legi care va reglementa transferul 

proprietfti de stat. 

ANP recomandA privatizarea dupA schema "un om - un certificat" 

lntr-o declaratie publicA ffcutA fn cursul acestei sptAinni,dl. lacob Zelenco, 

preedintele Agentici Nationale pentru Privatizare., a confirmat faptul ci institutia pe 

care o conduce a recornandat Fondurilor I'ropriettii Private, cu notificarea Fondului 

Propriet tii do Stat, ca, pAnA la dufinitivarea noii fornie a Legii Privatiz~rii, transferul 

proprictitii prin metoda MEBO Mu intruprinderi de stat s,so fac, respectAnd principiul 

"unom - Lin certificat". DacA se va ap ica, recomandarva va avea, probabil, repercusiuni 

nedorite asupra ritmului privatizirih. 

~ ?~~ 1WIYA~~ L 4k 



Memorandum
 
To: Richard Hough, Gabriel Ionescu, Gary Maher, Kermit Moh 

From: Edith Wooten 

Date: February 6, 1995 

Subject: Weekly Update, January 27-February 3 

Following is a list of activities during this period. 

Fifth Seminar 

We continue to hear echoes from our last seminar, in media reports and directly from the 

public and leaders, who are requesting information that was distributed. In response, we 

have sent packages of information to the following: 

Romanian Members of Parliament, including Senators Radu Vasile, Teodor Ardelean and 

Viorel Salagean 

Mircea Cosea 

Misu Negritsoiu 

Sixth Seminar 

We have had discussions with Misu Negritsoiu, Joshua Greene, and Theodor Stolojean 

We are sending you a draft program (under separate cover),about our next seminar. 

which is based on their comments and our ideas.
 

Television 
We will be sending you a copy

We have finished shooting Episode Four and are editing it. 


of the final videotape tomorrow, and it will air on RTV's Economic Studio on Thursday.
 

Shooting for Episode Five will be concluded this week, and we should have a tape for you
 

Episode Five, which is scheduled to air February
to view at the beginning of next week. 


23, will have a scene in which the Catalogue will be featured and we will list names of
 

organizations that will have copies for public distribution (including USAID) in the
 

credits.
 

Catalogue
 

The catalogue is scheduled to go to the printer's on Wednesday. Over the next two
 

weeks, we will pick up copies of the catalogue as it is printed and deliver them to the
 

so that they will have copies ready by February 23.agencies, 
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Radio
 

This week's show will be on management and feature CDC, their programs and activities.
 

Calendar 

You have a copy of the calendar. We will take it to be printed on Wednesday, so please 

1,500 copies will be distributed
let us know before then if you have any comments. 


through our mailing list, to individuals who had their questions published in the
 

Evenimentul Zilei, and to seminar participants.
 

Research
 

We are prepaing to go into the field with our third round of research. Questions will
 

include specific campaign activities (including television programs) so that we can measure
 

our impact. In addition, Barry and Jennifer Scott have a tentative meeting with
 

Ambassador Moses on Wednesday morning to present the research findings from the
 

second round. We also need to set up a date to make the presenatation to you before we

make the presentation to key leaders with the Amabassador (if this is approved).
 

Workplan
 

I understand that Gary Maher has approved our workplan, that he received in November.
 

To make sure that we are all working from the same version, I would like to get you to
 

sign another consent letter that should be attached to the last edition ofthe workplan,
 

which Gabriel has, and which I will forward to Adrienne Brombaugh and Gary in
 

I will send a copy ofthe letter of consent to you later today or tomorrow.
Washington. 

Thank you for your help with this.
 

Other Activities 

We presented campaign materials at a meeting hosted by Mercedes Benz and 35 large 

Romanian companies who are potential Romanian suppliers for Mercedes on Wednesday. 

The 
We are also working with Tele7 ABC on develiping a series titled "Dying Cities." 

first episode will focus on Resita (in Caras Severin County) and we are working with them 

to idenify participants from the public (specifically, people who have written in to the 
The program will 

Evenimentul Zilei) to establish a dialogue with them and public officials. 

focus on the problems these cities face and way to revitalize their economies. 

CC: Adrienne Brombaugh, Barry French 



MEMORANDUM
 
To: Richard Hough, Gabriel Ionescu, Kermit Moh 

From: Edith B. Wooten 

Date: February 16, 1995 

Subject: January Report 

Fifth Seminar 

We held our fifth seminar, Post.Privatization Issues, in Sibiu on January 23-24. Topics 
and speakers included: 

MajorAspects of PostPrivatization:A GeneralOverview 

Speaker: Brian Lait, Director General, Deloitte & Touche Romania 

Case Study: Ursus, S.A., Cluj 

Speaker: Octavian Buzoianu, Director General 

Local Case Studies, Sibiu Privatized Companies 

Trei Stejari (Brewery)
 

Victoria (Manufactures Sugar-Based Products)
 

Proiect (Architectural Design Firm)
 

Remit (Manufactures, Repairs Pipelines)
 

Speakers: Company Managers/ Directors
 

PostPrivatization:The Republic ofMoldaviaExperience 

Speaker: Andrei Cucu, Deputy Minister with Privatization of the Republic 
of Moldavia 

MarketingandPromotionof the Public Image of the Company, EssentialIssues 
to Survival in a CompetitiveMarket 

Speakers: Dr. Iacob Catoiu, Professor, Romanian Academy ofEconomic 
Sciences 

Mihail Vartosu, Executive Director, Grey Advertising Agency, Bucharest 

Bankruptcy: Failureor Necessity? 

Speaker: Theodor Stolojean, Senior Economist, World Bank 
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PrivateSector, The Chancefor Prosperity:Success in Business; 
Entrepreneu#lEmployeeRelationships;ClientRelationshipsCase Studies 

Speakers: Entrepreneurs from Local Private Companies 

The MassMedia:A Source ofInformationandPromotionof the Image of the 
PrivateSector 

Speakers: Iolanda Staniloiu, Director, Center for Independent Journalism 

Doru Lionachescu, Deputy Editor, Capital 

Participants: The most significant participant was Theodor Stolojean, our moderator and 
a former Romanian Prime Minister. Many speculate that Mr. Stc kojean, now a senior 
advisor to the World Bank, will run for President in 2000, after Iliescu retires. About 70 
people attended the seminar, including representatives of the Government, the President's 
office, SOF, POF, and NAP. A partial list (non-local) of participants is included in the 
appendix. 

Media Coverage: We received extensive news coverage from local, regional and national 
television, radio and print media. Most notably, the seminar was covered by the national 
state-run television channel, RTV (both news coverage on January 25 and a 10 minute 
feature on RTV's Economic Studio on January 27); Antena 1 (10 minutes on January 25 
evening news and spots throughout the day); local television stations; Radio Romania 
(with live transmissions throughout the day on January 24, 25); and local radio stations. 
We also received coverage from Evenimentul Zilei, Adevarul Capal, and many other 

publications (see clips in the appendix). 

In addition, we received numerous calls from the public and government leaders who have 
requested information and materials that were distributed at the seminar. Most notable 
were: Senators Radu Vasile, Teodor Ardelean, and Viorel Salagean; Minister of the 
Council for Economic Reform, Mircea Cosea; Economic Advisor to the President, Misu 
Negritsoiu. 

Toward the end of January we also began discussions for the sixth seminar with Stolojean, 
Misu Negritsoiu, Joshua Greene (IMF), and others. 

Television 



January Report 02/16/95 Page 3 

The third episode, Competition, ran on RTV on January 29. We shot the fourth episode 
(The Money Chase) and wrote the fifth (Wider Responsibilities). (The script for Episode 
5 is included in the appendix.) 

Radio 

Because of the holidays, there was no radio call in show in the first week of January. Two 
of our January call-in shows were dedicated to coverage of the seminar and the issues it 
covered. We also did a call in show on management, which featured Dan Constantinescu 
and Ion Craciun, the Center for International Management Performance and Valeriu 
Ionescu, Country Director, International Executive Service Corps. 

Evenimentul Zilei Column 

Our January column asked readers to submit their ideas for getting into the private sector 
with only a little money, and the campaign responded with advice on how these ideas 
could be put into practice. We received about 1,000 responses. We have included 
translations of the submissions that were published as well as the three best submissions 
and our responses in the appendix. 

Directory 

We finished proofreading the Catalogue of Sources of Assistance to the Private Sector
 
and received approval from all of our partners on the cover and its contents. The
 
document isabout 200 pages, indexed, and very easy to use.
 

Calendar 

We formatted the calendar, which includes cartoons, advice for entrepreneurs, excerpts 
from the Evenimentul Zilei column, information on agencies of assistance, etc., for every 
day of the year. We have included a sample page in the appendix. 

Posters 

We printed and distributed the second poster "Wati... privatizat" ("Did you privatize 
yourself", with a play'on the word Wati, which means light bulb and did you.) The third 
poster, Avantajele Pri ,atizarii , which shows a big hand with seven fingers lists seven 
reasons to privatize. 

Weekly Briefs and Success Stories 

Because of the holidays and the seminar (we had success stories presented there), we sent 
out two of each, which are included in the appendix. 
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Februaiy Priorities 

Organize sixth seminar 

Air fourth television episode; produce fifth and sixth. 

Continue radio news shows and weekly call in shows. 

Continue Evenimenul Zilei column. 

Continue distribution of success stories and weekly brief 

Distribute third poster 

Send out two mailings (calendar and book) 

Release research findings from second survey and conduct final national survey 

Organize retreat 

CC: Adrienne Brombaugh, Barry French, Mark Helmke 
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Summary of the previous episode:
 

(Tho "voice off" vhich follows will be illustrated by
 

adequate frames from the previous episode: "Money rush")
 

Voice off:
 

Mihai Ionescu accepts Ion Mihgiescu's proposal to become
 

his associate at hiS furniture design firm, but in order
 

to do this he needs a large amount of money, his share at
 

the firm's capital.
 

'-his)In order to getVmcneyMihai obtains useful information 

from his friends: S~aidu the owner of a shop and Sorin 

the manager of a private bank. 

..aria's help, -ho sells a song compcsed by herself to a 

publicity company., comes in due time and Nihai is able 

to pay his share and associate with Ion. 



1. Ion's office 

Int./ day 

Mihai and Ion sit side by side and carefully study a-file.
 
Now and then, Ion presses the knobs of the computer on his desk.
 
They look concerned and rather worried.
 

it's hard to 
take a decision when dealing
 

with people
 

Mihai moves in his chair without answering. 

Ion 

However, you must agree with me that it's 

too difficult: we'll have -o hire at least 

two more designers.
 

> hai 

Yes, you're right. 

But how tc acL ?
 

Let's orgar'ize an examination. 

iiai (thinkiag) 

Yes, it's a good solution; especially now 
as 2!osu has been dismissed and his job 

remained 
uncovered.
 

Yes, 
but I don't regret. Ile 
was doubtless
 

a real expert but entirely dishonest.
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Io (cont.) 

And he could be happy he was only fired
 

Mihai 

Do you know anything more about him ? -

Ion 

-ure, He tells to everyone wanting to liste 

that the weight chair is his invention and 

you have stollen it from him. 

Nihai 

I can't believe . And imagine I was sorry
 

for him ...
 

Ion
 

You don't have to worry for him. HIe is now 

;.orking at the fiIr. which was very close 

%o tin uuction.the 

Those ycu dcn't let die don't let you live
 

Mihe i 

Yes, it's true but it's also true that every
 

dishonest man is sooner or later discovered. 

Ion makes am approval gesture, gets up and walks up and down.
 

lie co.ies closer to 'ihai. 

Ion 

Look here, partner, you'll he in charge for
 

hiring the new designers.
 

See who you bring.
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Mihai
 

I'll try. Tomorrow I'll make anannnuncement
 

in the newspaper. I'll ask for a curriculum
 

vitae and then organise the preselevtion.
 

The final decision we'll be common. OF ?
 

Ion
 

But please without sentimental criteria.
 

I know it's hard when dealing with people's
 

lives but I also know that our own. lives
 

are also important
 

The phone rings.
 

Ion takes it.
 

Ion
 

Yes. 1ello Sandu. Now are you, old pal ?
 

Yes ? Interesting 
... Yes, 8ure 
... At what
 

tinme ? Priduy at 16 hours at your shop.
 

G. .... we're coi;in.g. *ee you. 

During the conversation he made the notes in Lis agenda. 

!on 

Sandu invites us to a business meeting. 

You know more about this ; he wants to
 

organize a nursery room for the clients'
 

children and asks 
if we want to design its
 

furniture.
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Mihai
 

Yes, he told me about this plan.
 

I think it's 
a excejent idea.
 

Ion
 

So, we go?
 

.Mihai
 

Of course. 
I'd like to design such furnitu're
 

and besides Sandui is always able to 
"deliver"
 

plesant surprises. One could always 
learn
 

from him.
 

2.Way M-haihm 

Ext./ afternoon 

!ihai is going home. Pe has under his arm 
K leather brief case. 

1:e is followed by a man.
 

,eiai enters thie 
house.
 

Tbe man who followed him stays fcr a whilv in front of the door.
 

cen sec 
his face fnr a rmoment: 
it's B.A-Csu.
 

3. 'iha and Maria's livinp 
room
 

Int./ evening
 

slihai 
and Maria have dinner.
 

Michelangelo is under the table.
 

Maria yavns.
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Mihai
 

Tomorrov I'll have a difficult day.
 

I' 'do:'4 the preselection of the candidates.
 

And I have only two places. It's hard to
 

decideW'people destiny.
 

Whom am I suppcsed to reject ?
 

Maria
 

That's life
 

(ironically) That's life and it's way: 
one
 

can afford to drink from a beautiful glass
 

other only from a can.
 

..iha i
 

It's easy from you to speak. You haven't
 

got such problems at your school.
 

Maria
 

You're entirely wrong/
 

For instance, 
last week we had to hire a
 

music teacher.
 

There had been 
left tro candidates: 
one had
 

her graduation in Paris Music Academy but
 

she was unable to work with children, the
 

other had a less famous diplomna but she was
 

very skilled to work with children.
 

Well, tell 
me who would you have chosen ?
 

/1 
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Mihai thinks; then looking at Michelangelo says:
 

Mihai 

Let's think a little bit: 
if we live in 

a house full of mice and we should choose
 

a tomcat in order to get rid of them what
 

would we choose ? A tomcat having a nice
 

pedigree3 
but unable to catch mice 
or an
 

ordinary tomcat trained to 
catch mice ?
 

It's very siiple: a pedigree tomncat 
trained
 

to catch mice. But such a 
tomcat 
is difficult
 

to find.
 

:.lihai 

So ? 

..aria 

So, here comes the responsability of tije
 

person who chocse. Vho 
can prove me that the
 
pedigree tomcat is 
not able to catch mice
 

if he is tauaght how to do this. 

Briefly, our :eaamistress has not yet decided.
 

i\lihai 

One thing is clear: I believe that what's
 

important is that the candidate be 
fit for
 

what she heor must do not for what he could dc 
Hence the right man in the right place.
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Maria
 

You, La Fontaine, you are the best in-stories
 

and fables but ve cannot always guess who's the
 

ox and who's the calf, who's good and who's
 

bad here we talk about flesh and blood
 

people not about abstractions;
 

Mihai (ironically)
 

Yes, yes, 
I have heard this before:
 

"The man 
is the most pretious capital, comrades."
 

N~aria (angrily) 

You've heard it told in a demagogyc and
 

foolish way thet's why nobody believed.
 

Iou also know t1hat hu;,ian beings come back
 

even within the societies where mchirnes
 

seemed tc l.e overwhel:ning.
 

Maria continues. She is very serious.
 

Maria
 

I quote from my memory: "THe success of a
 

firm will mainly rely on the quality of its
 

human resources and 
on the way the firm
 

succeed to keer and motivate its personnal".
 

l'ihai loo,%s at her amazed. 

Mi ha i 

Where have you learnd such knowledge ?
 



Miha- (con.)
 

I must say you are a permanent surprise
 

for me. I thought you were a serafic being,
 

full of music and poetry and now you gave me
 

economic lectures.
 

Maria. (angrily) 

That's another prejudice of yours : the artist
 

is always his haad into the clouds and the
 

businessman always with his feet on 
the Zround
 

Yo.u must know that there are enougl, artists
 

having their feet 
on the ground, and beSides
 

I've also read some works ... not only riusic. 

lou must know Mr. Mihai Ionescu that the 

headmistress asked oppinion I'vemy and read 

a lot in crder to grive tcriood advice. 

L'-Jdenly there's noise thea at Joor. 

,,,aria and .ihai one1uok another. 

..ichelan-elu ;s also scared. 

":ihai goes to the door, opens it -ind looks outside. 

.le comes hack into the room. 

Mihai 

,Maybe ii was only an illusion. 

Maria
 

An illusion for the three of ?us 
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The noise at the door is repeated.
 

Lverybody is scared.
 

ihai goes to 
the door and open it. 

in froft.o him there's a man: it's BMlosu.
 

_Eflosu (embarased)
 

Good evening.
 

You Imov I dare
 

lie stops. 

-MV1 ai
 

You dare indeed. What do you really want,
 

Mr. Giosu ? 

I wanttotell you only 
a few words...
 

:ay 1 come 
in for a few moments ?
 

M'ihui 

CL. Co-e in. 

Loau enters the living rocr. 
Maria looks at him. She's surprised.
 

SZ Lo.u 

Cood evening Mrs ionescu.
 

! ;a_._r r-

Good evenin-. 'Ahat happened, !ihai ? 

I3~.los i 

it's my fault, please excuse me.
 

It was dark and I've hit a flower boWl.
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~~ Maria. 

Isee ... Well', it's a luck you haven't wonde

~%I 

must go' now. I have to check ome written
 
.pape 

rs G b6 e 

Yaria Lteaves, 

Mihai rzal-es a. sign toward fl~losu to Sit down.
 

1 ihai 

I'm listening.
 

l34lo0su (finds his words with difficulty) 
9Please 


dontt be anry ... I know I 
was wrong
y
 
4~aend 

. you kow I don'It blame you because l'V( 
been fired, 

Idlike to tell you I 'can hneplaegv 

mie a c~iarnco 

L-Ihai 

Could you be more 
sp-ecific ?
 

-- hearve you organise an exam for hiraing 

4 Ldesigners. Cohuld I' hope to e-one back ? 
'4"Th 


e f ir., I.wcrk for now gives me almost

j4 nothin, imDrtant to do.~ Iknow I1could do 

better' and 
-more.
 
4Give 

mec a chance to show you.
 

c'hace
 
You see,, lr1idlosu, 
 you've had already this44hnc 


but.instead you tried t o sell our 
xconfidential Wo rks. 
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Mihai (cont.). 

if I'd judle you only as a designer you are 

a real'skilledprsoi, very good indeed buzt 

Sthis is'not enough. 

In business, like in life, you must play 

honestly. And you 'haven'. 

B41osu 

~Yes, b~rt please give nie another chiance. 

I caa prcve I,z able to change. 

..." :''"'-L' :. .. • Anyvav I cannct decide alone. 

-hr. th..cane wi eyou yo 

111l1 talk to. I. '>7 

coatIe diret 

' 

or u. rr-urvs 

'4 ~ shw in ti'he -frs candidateitht .~a~ais 

4. M.1har Cf, yo h : 

lep e t Ifs aker did e l-ne secretaly to I 
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The secretary shows in an elegant dressed man, in his early 3oB.
 

Mihai gets "up and shakes his hand.
 

Mihai looks friendly.
 

Xihai 

Mr. Mih~ilescu ?
 

The man approves.
 

Mihai
 

Sit down. I've read your curriculum vitae.
 

I'm quite impressed. But tell me why have you
 

left your firm ?
 

.i 1es c u 

You see, my work was no more interestini;.
 

I was not able to advance. I felt frustrated
 

Lecause I knew 1 was able to do more.
 

._'i,_e
i
 

'*-.at was your job?
 

,ti'.iescu 

I was chief designer. I was desi,nii, furnitur 

for ;,itchens. Only for 1,itcnens. 

;:o -ere your relations with your boss ? 

?'.:ibi ilescu 

Cenerally speaking gooU. here have been also 

some disagreements but only Qn professional 

natters. N-othing personal. 
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Mihai
 

And what about your colleagues ?
 

Mih ilescu
 

Good, in fact very good relations.
 

He thinks for a while.
 

Mihr ilescu
 

Of course not with all of the=.
 

One cannot be friend with everybody. PNt
 

I haven't had major conflicts.
 

Mihai
 

Well, r. -ih~ilescu, you are preselected.
 

Please go no; into the next 
room for the
 

prcfesnional -.es which will be decisive.
 

,;ood luc: anrd hope iu see you again. 

Hihlilescu gets out. 

.ihai Ltjnks = then theaoment prEsees knob and asks the secretary 

for the next candidate.
 

The door opens and a moiddle age man comes 
in.
 

I'e has a crur,.pled suit, dirty shoes. 

Candidate ( with servility) 

Good day, sir.
 

Mi h ai
 

Sit down. 'Ir.Leprdat, ?
 

Lep iatt, 

Ves, 
 sir.
 



Mp 

I've read your curriculum vi.tae. 

I'd like to Iinowwy 'hav i you Left your> . 

la- working~ plae-

Le :.dauu'I 

.el. sir, I 'ina.ad worker ... I do not refuse 

to iork, but you see, my bcss asked pie 

for extra hor. ... nd, you se,6, I worl,.1 but 

.I uijO llu be imposed a teM. 

, 40y boss ashed me to finish =y work in 

due time 'and I was niot, able to answer 1i.

- ands *...but I am a hard worker, b. tyo 

Sdon'.t like to be pushed,... 

seesee, *. b 1teL what ere the re.ationsh 

'47 

7 

m 

4, 

4'+ ':+ 
+A + + 

r + 

-"rq4 

• 

+ 

"L' 
+ 
+ + 

~iit1 your col~eagues ? 

Leprdatu 

Very good ... I usedto worlk -.ith tWor girls 

ar d an engineer. The girlswere.ate but that 

was i t n bus i r s, I never told my boss 

they wer-e late'. 

vi..i ,u 

s •=~ d m o i r"" "+ '" .. 
flt r, o ms , o ta a hr wokr 

7 
-7 - , :+1'' " +"" -+: ++ "'+ " + -"+ 

m + + + b e o : n s e : } - +:.:::;+'++ . + :.... .- . 

• :,.,-+ ..; e++a .+ as ,' , 4 

. .4. . . . . + + + + + + ' :: ' : " 1+LC d ' 
.::+?+!;: 

,7, -': -7 4,,.,n s ,4 o e ut : 

* -7.4.' '7
.. .+ m 

+ 
jr++ + : +. . . + + ' .. 'i-. A ' , " + : 4-:++ 

All ight. e'le11keel) in 

know .our decision. 

touch and et you 

Le:nkdatu 

But sir, y must t wor. -



Mihai
 

ON. OK. Good bye.
 

Lepidatu ,ets out vith his back to 
the door.
 

Mihai (to the secretary)
 

Next, please.
 

ung woman enters. She i's
A 4ressed in a shoking, provocativ
 

manner.
 

She sits in 
 ont of Nihai. Fer attitude is provocative
 

She sha~es Ihands 'ith .ihai looking at him in -.he a.provocative 

wa~y.
 

Ma *ana 

My na.m is :'ariuna. Fo friends 
Iary.
 

:'i±ai .,iles cmbarised.
 

loung lad', .c;n Yo file (curriculum vitae) 

i't seems t me you he- - t -ot any e.perience 

in -he .. eld of activity u apply for. 

:.!ati: i
 

n this c, ... andh Jave 

ex eriez,ce. 

h lot of 

A.c% very grateful if you give me he job ...
 

very endebt d ... I always pay my debt
 

:ilhai luos at her 
for a few moments then Press the knob on his 

desk.
 

T[,here ar. seine other six candidates.
 

Only one question and 
one answer for each 
(by disolving).
 

-very candidate will be "announced" by a ring.
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Question and answers for the next six candidates:
 

1Yihai
 

Did you often do more than you were asked ?
 

Candidate 1
 

Only if I received an extra payment.
 

!.: j h, L. 

Fa..',ily ;roblems influenced tlhe .-uality of 

your work ? 

Candidate 2
 

Only when the child was a baby.
 

Then I had to ask for free hours.
 

Now he's eigi.t., he's a grown up boy. 

Mihai
 

11ow manv days of absence did you totalize 

last year
 

Candida!e 3
 

I lon't knaw for sure. Less than ten days.
 

'-Ot more. 



- - - - - - - - -- - - - - - - - - - - - -

---------------------------------------- - - - - - - - - - -- 

Caddt 4
 

-
 -


;,re yo aint wokiaqyu* alte 7ata 

* Candidate 4 

It~rzwa our lansti andmoio ?1~b~t wti
 

IO7 -. O a aA4 wy es ctc .N 
4-444~l o erotbaa. a e, aitosros 

tVO atruis
 

-
 -
 -
 -
 -
 -
 -
 -


HeAra~~ne oork youe tosc~ insa team 

markindgtcaddt)ever 
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Miha~i anseol's 

92MMaria, S VOICE 

-now are you, Nihi Hw's going ? 

...
.7---------- . .. ..
 

-'', vihai 

Im exhausted. There have been ten candidates
 

9and .I.had to listen everybody although -some' 

of them
 

,nd.5 have you found somneone fit ? 

,.(ecan,hear iN-ichelangelo's "voice")
 

It cculd be two of them. .elll see after 

the final t~st 
... T7he others no clhance at all. 

:~t hyare you hom~e at this hour? 

19. .......... .... ..
..
 
- - ~ i11111.:iii:- i iiiii !1iii ;f! 15:i[€'~'Q];~;i!Ii'~i:iii'i! !ii 9 W . 9

I 
1?,94Aiir i:w . -di.dW you49Cy. 1-eaiize I~home? 

.4 hal 

've hea~rd :lichelang.,lo. 

';~a$ UP~elt an'l as'ked a collegue to reRce mef 

myV IE St C'F.FFe s 
been tc miy doctor arid saw ipy c~ilical 

test~s 

Au, a inatter of fact couldn't you come sooner
 

home? 



, ~~~1:ihai (ayjd 

- . -7 

"4',""-OK. I 'mywanything foroug . th y u 

4 5. Maria'slvo~ 

Thto 

The Lry, 

Mara. u an oeps 

43 1 

c!ome asovsoonsielas yoAcn. 

ofcure btIdo' 

ildoir. befor 

tik tl 

Sh'ise -m 

!,ar ia. 

It.was aiF,ting for you.t oe 

I'. told~ayoudI.'couldn't comerler 



Mihai (cont.)
 

I had a terrible day.
 

Vell, vhat's the big surprise?
 

Shall i tell you? Or not? 

Nihai has put his coat in the hall and nbw enters into the livin-roc 

lie sits down. 

Maria looks at him smiling.
 

.ihai
 

Youre kidding. And I'm so 
busy.
 

It's so difiicult zo 
take a decision w'hen
 

people are concerned, it's 
nct easy at all.
 

Too many respod~abjlities
 

:ihai sighes.
 

Maia, caLe6s5, his forehead.
 

Maria
 

hat would iu
fi;e most?
 

Ni hai
 
'o succeed in business.
 

M:aria 

And more and -ire?
 

o •ihai
 

Y0'love for ever. 



Maria (the came game)
 

And ... o 

Mihai (looking at h-er)
 

And ... Don't tell me ... ?
 

,!ihai gets pale, he lools at her without being able to speak.
 

After a-while:
 

Mibai 

Aren't you ... kidding? You mean 

that is the result of the test? 

C-h, my God, Wihat a day! 

maria approves smiling. She's happy. She moves as 
if 	she had a baby
 

in 	 her ar,,s. 

:iaria 

YesSir. And now be l-repared fcr rLal enhanced 

responsabilities. 

6..	Sandu's shoe
 

Int./ day
 

en2lai Sanlu'sIon 	and witer sh:-p. 

Sandu is 
near a shop aszistant cxrlaining her somethinfg.
 

From his ' estures we can realize Lhat his discution refers to the 

way of putting the goods or. the sh:elves. 

Ion and ::ihai look at him smiling. 

Snotices them and makes a friendly gesture toward them. 
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Then makes a. final remark to the 'shop assitant and comes to meet~ 
friend.,
 

kF 
 RFFF.F)lo h&Jloo 'Ahnn 
 you for coming.
 

Come on old pal, between us iis obsolete
 

such expresion. 
 F 

SADIJ 

Oil.. Let's' go inio my office.
 
The thrze friends 
cross the shop adousLairs in~to 
3,anduts offi.ce.
 

5*7. *ndIuls of fice
 

Fe:, are sittsed. 

P'I offer You a drinR ? 

Later.~Le-t s finish the hij:1fless first. 

. . . . I'v told you abiout F idea: F 

I' lkeyou tdeign th~e ftro'iture for a 
FF nurs9ery fr,.r clients' chilren.n 

Do yuwftflt Lcvthifg srecial ? 

I'~d like e furniture ati1u to in~loritify with 

the image of my shop. I Ihnow you design mainly.
 
Ffurniture, but vibat about des1ingF- e also s'ume 
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SANDU(cont.)
 

wooden toys, having my shop brand on them,
 

cheep enough to allow me 
to offer them sometimes
 

as prosents to the children ?
 

IO\" 

les, why net .
 

SANfIA
 

And I'd like also a minibar with svvets and
 

iin:onade where, the children could order t.hemsel-


Ves. 

It's possible. We'll design P-11 triese to- the 

sizes of the little ones.
 

wan- to -ivu the children a ..nrt c-f crclit
 

cards. ecme piastic -ieces : on c. si:e -,
 

sho., 
 brand and on the other the sum Li:. it uhich
 

Co'l be s ent durin a peric'J cf tite.
 

i C.[N
 

And o " 
,o you .ive tlese "cret.it, car..s" to the
 

!ittle Cres
 

i'll sell them to the parents when entering the 

minibar. 

Thaz's it,od r.r the grown up, but what about the 

very little ones ? 
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4~2J L 	 SANDU 

No problem. I-Vant to-divide the space according to, 

their ago I will also- hire two nice girls to take 

care of. the children. N 

Good. 'low tell us bow do 	you want the furniture to'
 

SA.DU 

Id 'like something miodern. Not necessary with 

characters from fairy tales...this is a little bit ~ 

old-fashioned. Better somethi,~ modular and having" 

lot of functions, ulich could ..uggest a cosmic ship 

somethiag like Lni3.. 

i ON 

And whezre is the s-ace for a!.] this *e 

sell..I'd 2ilke To aek your urivice. Let's see the " 

'wbole shop a~ndieai make your suL,:estions. ' 

The thro~e cf themr ge-L up. 

fly the -,ay, dc yc~u siell also p~ramns? 

2.i~fnou and Icn loa.r. etchotber surprisel_, theni almost at the same time 

Don't tell rre ihat.. 

3:ou rneon1..? 

VIj IA 

KYes. Yesterday I Jo0Ur.1i it
 

S.andiu and Ion I issv. Mhai.
 

http:Jo0Ur.1i
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SANDU
 

Sucb good news deserve a glass of champain.
 

After we visit the shop I invite you at the bar
 

inside the shop.
 

8. 	Sandu's shop
 

Int ./day 

Tne three friends look carefully every corner of the shop.
 

From their gestures we can reulize that they talk about the different
 

alternatives.
 

9. Bar inside Sandu's shop
 

Int./day
 

Saniu opens a bottle of champain.
 

They drink.
 

" cr 	 a lucky child. That's important. 

Ant'. 	to you Lnd Maria. Enjoy him or...her.
 

1'". 	 Way !.*ihai 

ixt./day 

;ihai Loes by bicycle to his office.
 

In front of the entrance he leaves iis bicycle, thl1:Es out from his
 

case a ]itt]e brush, pollshes his shoes and then enters the building.
 

(z
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'
11. lon xotfice

Mihai enters furiously into Ion's office.
 

MIHAI
 

Have you cancelled Sandu's order ?-


ION (surprized)
 

I haven't cancelled it, I only Fcstponed it.
 

Yes. but we promised him last week that he wil 

have the project within one month. 

I ON 

Ve pronised but haven't signed any contract. 

Nov, that this new and rich order from the 

hotel has appeared we'll let Sandu ait for a 

. hi Ie. 

Ve cannot do both at the same time. 

Xihai walks upset up and do%-n the office. 

"M~i{. I 

I don't think you act fair.
 

AnI anyvwey, I consider you should ask me 
too.
 

ION
 

Mihai, we haven't signed any contract.
 

From the juridical point of view nobody could
 

blame us.
 

. IHA I 

I agree, but friendship and our word
 

cannot be measured only according law terms.
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Cal dovn.i:iIn business yums'dcd 
 sn
 

It's conceas otpneetis'ei)
~ou ead noti youir hart.:/
 
*, . IA Ai 

."i " a 

reet rmaybe you're rgh if youtake into 

coaidraionAxlythe financial1 aspmect,*but
rbelieveme, toere are values hiher thra money. 

-and then contnues. 

~u. ho.A - ; - A_-

....... 

Ion loocis 

:Yihai 

him 

-n be cas tfor unpleasant 

Io " ....truths, : u e y our ro thing y t e 

o atttensively uteset.n lb 

had5Oa.Lora-.a h finalf.andi o whencdetlnues 

~ o 

bi-eree ea eoutsx monhs arehe aroners. 

Ln beause iVdtoe oa tinefo hnplesabtte 

. 

A0ri. IAA veA su p iz 

r a la'v.iswog 

tu-m, c e u eou or3thin our 

.cld you be ,woa
e ispecific ?i o we deln 

i 3, , 
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141HAII
 

don't pretend that standardization is not" 

-ood. B;ut I t',hink tat very soon the trend viI 

be turned tova'rd individuals, clients with' 

6i-;;-inct 1.ersunalities and taztes,' sometimes 

very sofibic.Led. 

S.Andw.-e 
 are no%, prepared for them.
 

Se siiply combine standardized elements, very 

well indeed, i~tha,'S all. 

-. I o.N 

iou a;ie wrong, iiihai. 

The .Ucenvur., people w'ill have no time for 

6ue~h "forinalisi, behaviour", the individuals wil 

lc ": .di nto -the -enertil trends. 

lhete treads 'willbe fit mainly by standardizeld 

T'iL' why we do have co.puiers. 

C%)-. L e s art: but tools which must assist us. 

1..'ever thle, craeve 'aci could e relae by, 

,u "...rv to trLLsform us in sone enclosures f 

the -ompu-er.,, . . 

'.. ,. at a ll. 
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MIIAI
 

Oh, yes you do. Everyboly can see that.
 

For the time being I insist to finish
 

Saidu's order first, according to our promise.
 

I don't thirn;. I can accept this.
 

I'd miss a-lot of money only .for sentimental
 

rezo ans.
 

T:IHA!1 

Slecp on it.
 

(irontc&l 1y)
 

':..E is a Ioo adisex, isn" it ?
 

.iihai 'Paves Ion's office. 

- end of V h episode 

- to be conLinued 



MEMORANDUM
 
To: Richard Hough, Gabriel Ionescu, Kermit Moh 

From: Edith Wooten 

Date: February 15, 1995 

Subject: Weekly Report, February 5-14 

Our activities included the following: 

Sixth Seminar 

Through our conversations with Misu Negritsoiu we have received approval on 'our 

proposed program and are looking at tentative dates, March 4-8 or sometime after March 

15 to hold the seminar. Negritsoiu has also confirmed that the President will attend the 

reception and be the guest speaker. Also, we are contacting Minister Cosea's office to 

advise them of the seminar and to see if they would be interested in participating. We are 

sending you a revised copy of the program. 

As you know, Barry French and Jennifer Scott also met with Ambassador Moses last 

week, and talked with him on the phone yesterday. The Ambassador said he was very 

interested in participating in the seminar and that March 6 would be the best date for him 

He also said that he was interested in hosting a meeting for the research presentation to 

key Romanian policy makers and asked Barry to talk with him again on this matter. In the 

original meeting with the Ambassador last week he requested information on attitudes on 

privatization, based on research conducted in Poland, Hungary and Russia, which they are 

providing him. They are also putting together some ideas on how Romania might work 

abroad to attract foreign investors, at his request. 

Television 

Episode Four ran on February 9, and we have received dozens ofcalls from viewers 

requesting more information. We are fishing the editing of Episode Five and should 

have a videotape for you to view by the end of the week. We will finish shooting Episode 

6 today. As you know Episode 5 is scheduled to air February 23 and Episode 6 on March 

15. The catalogue is mentioned in both episodes, and in the credits ofEpisode 5 we will 

run our (BDR) telephone numbers for viewers to call for copies. In Episode 6, we will 

run a list of the major agencies that the public can call for copies. 

Radio 

Last week's call in show was on management and featured representatives from CDC. We 

received a fax from them thanking us for the publicity they received. Apparently they have 
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received numerous telephone calls from listeners. This week's call in show will be on the 
new local taxation law, which, as you know, is a "hot topic." The Director of the Ministry
of Finance, Petreanu, and Bucharest Sector 2 Mayor Popovat have agreed to participate.
We decided on this topic at the request of the public, individual entrepreneurs who wrote 
to the Evenimentul Zilei with questions about this topic. We will feature several of these 
individuals in the call-in show as wall. The tentative topic for our call-in show next week 
is credit. On March 1, we will focus on one of the issues of the seminar. Since we missed 
a few shows during the Christmas and New Year's holidays, we will also have call in 
shows on March 8 (coverage of the seminar) and March 15, a general wrap up ofthe 
campaign. 

Weekly Biief 

We are sending the copy that was distributed last week 

Catalogue 

The Catalogue is now at tHe printers and we should have copies beginning next week.
 
Distibution will begin then, as well
 

Mailings
 

We are mailing tomorrow Michel Didier's book Economia Reulile Jocului (Economy

Rules of the Game) to about 350 individuals on our mailing list. The calendar will go out
 
to the same list in the next three weeks.
 

Research 

Our final survey is going into the field this week 

Retreat 
We are planning a day and a halfretreat at the end of the month to concentrate on ways to 
continue some of the campaign programs, and will come back to you with a list of 
participants and the agenda by the end ofthe week. We believe this session will be an 
important opportnmi7 for all ofus to brainstorm and to come up with concrete proposals 
for these important programs to continue. 

CC: Adrienne Brombaugh, Barry French 
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FACE YOUR FUTURE: THE PRIVATE SECTOR
 
AN URGENT PRIORITY
 

Bucharest, March 6,1995, Elizabeth Palace
 
International Seminar organized by
 

"Good Morning Romania" The Council for Coordination 
Strategy and Economic Reform 

9.00-9.30 Opening session: "BDR", US Embassy, Minister with the 
Reform(M. Cosea) 

9.30-11.00 Privatization Infrastructure, aFundamental for Progress 
Financial Institutions, Capital Markets and Specific 
Instruments 

Moderator: Misu Negritoiu, Chief Economic Adviser to the 
Prenipmns 

Speakers: Misu Negritoiu, adviser to the President 
Dan Pascariu, President of Bucharest Bank (former 
President of the Romanian Bankers' Association) 
Vivian Ashton, Bucharest POF, IV 
Costin Donoaica, National Bank 

Panel Discussions 

11.00-11.30 Coffee 

11.30-13.30. The Role of aFriendly Business Environment: 
Points of view of: -the businessman, 

-the government officials 
-the public 

Moderator: Alin Teodorescu, President of IMAS 

Speakers: Calin Tariceanu, Business leader 
Mircea Cosea, Minister 
Alin Teodorescu, IMAS 



Panel Discussions: 	Representatives from small and medium 
Romanian enterprises 

13.30-15.00 	 Lunch 
Key Note Speaker: Ion Iliescu, President of Romania 

15.00-16.30 International Bodies Providing Support to the Private Sector 
Performant Human Resources as a Fundamental for the 
Competitiveness of the Romanian Economy 

Moderator: Richard Hough, USAID 

Speakers: Richard Hough USAID, 
Bogdan Teodoriu, CRIMM 
Andrew Rasbash ,European Community 
Robert Macaire, Know How Fund 

Panel Discussions 
Representatives from other international 
organizations 
Representatives from small and medium sized 
businesses benefiting from assistance. 

16.30-17.00 Coffee Break 

17.00-18.30 The Private Sector as a Key Romanian Messenger to the World 

Moderator: Virgil Constantinescu, State Secretary, Ministry of 
Foreign Affairs 

Speakers: Arntraud Hartmann, World Bank 
Virginia Gheorghiu, Enterprise Fund 
Nick Constantinescu, Coca Cola 

Panel Discussions: 
Representatives from small and medium sized 
enterprises 

18.30 	 Cocktail 

The audience will be composed of business representatives, students, government 
officials, economists, mass media. 

http:13.30-15.00


,I'riveste-ti viitorul: Sectorul Privat - o stringenta prioritate" - Bucuresti 1995 

Tudor Barbu 

Flori Radulescu 

Patru Alexandru 

Radu Nicolau 

Anca Hase2anu 

Daniel Bida 

Andreea Esca 

Radu Gafta 

Stefan Munteanu 

Valentin Ne2oita 

Elena Pirvu 

lulian Bostan 

Ada Teslaru 

Gina Dadu 

Ada Stefan 
Eu~enia Vasile 
Ion Cornel 
Stelian Dlie 
Alexandru Tasnadi 
Ruxandra Roman Zamfir 
Calin Nicolescu 
Cristian Hostiuc 
Cristian Popescu Bogdanesti 
Claudia Vad 
Roxana Niculescu Costei 
Marius Zamfir 
Raluca Zamfirescu 
Cristian Popisteanu 

George Stoica 
Liliana Ciobanasu 
Calin Marcusanu 
Florin lonita 
Valentin Gros 
loan Mar~arit 

Monica Shiller 
Cristinel Popa 
Dra2os Ciocirlan 
Liza Diaconu 
Paul Grigoriu 
Victoria Iliescu 
Nlihaela Pintea 
Emil Ciulei 

MASSMEDLA 

TVR - DEI 
TVR - REE 
TVR- REE 
Tele 7 ABC 
Antena 1 
Antena 1 
Canal 31 
Canal 31 
Canal 31 
Capital 
Adevarul Economic 
Eva.imentul zilei 
Evenimentul Zilei 
Bursa 
Romania Libera 
Radio Delta 
Radio Delta 
Radio Delta 
Cotidianul 
Media Fax 
Media Fax 
Media Fax 
Tribuna Economica 
Adevarul 
Radio Contact 
Radio Contact 
Radio Contact 
Magazin Istoric 
Vocea Romaniei 
Vocea Romaniei 
Flacara 
Flacara 
Libertatea 
Libertatea 

Canal P+ Brasov 
SRR 
SRR 
SRR 
SRR 
ROMPRES 
Romania Libera 
Economistul 



MEMORANDUM
 
To: Richard Hough, Gary Maher, Gabriel Ionescu, Kermit Moh 

From: Edith Wooten 

Date: February 23, 1995 

Subject: Weekly Report, February 15-22 

Following is a list of our activities for this week. 

Sixth Seminar 

You should have the most recent information on confirmations, but for the record, we are 

sending the latest program, for the files. We have invited the usual list of reporters. We 

are including a list of business representatives that we have invited. 

Television 

Our fifth episode, "Wider Responsibilities" airs tonight. You should have a copy of the 

tape. We have finished shooting the sixth and are editing it. As you requested, we have 

deleted your name from agencies from which the public can obtain copies of the 

catalogue. 

Radio 

This week's episode featured VOCA and detailed their activities. Next week will be on 

our seminar. 

Success Stories 

We are sending copies of the two success stories that were distributed this week. 

Catalogue 

We have the first 5000 copies and are distributing them to the various agencies. We are 

also checking with everyone to confirm number of copies and to determine who wants to 

be listed in the credits for the sixth episode as a distributor. We are sending you a copy of 

the catalogue under separate cover. 

Posters 
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We have finished distribution of the third poster and will begin distribution of the fourth 

next week. In Bucharest, they will be placed in buses on Friday where they will remain for 

We will send you two of the last posters once they are printcd.a month. 

Documentary 

We have begun shooting of the documentary and are sending you a copy of the outline for 

it. We'll call you next week to schedule an interview. 

Retreat 
We look forward to having Gabriel'sWe are including a copy of the retreat agenda. 

participation. 

CC: Adrienne Brombaugh, Barry French 



FACE YOUR FUTURE: THE PRIVATE SECTOR
 
AN URGENT PRIORITY
 

DraftAgenda 

Bucharest, March 6,1995
 
International Seminar organized by
 

The Council for Coordination"Good Morning Romania" 
Strategy and Economic Reform 

9.00-9.30 Opening session: "BDR", US Ambassador, Minister with the 
Reform(M. Cosea) 

9.30-11.00 Privatization Infrastructure, a Fundamental for Progress 
Financial Institutions, Capital Markets and Specific 
Instruments 

Moderator: Misu Negritoiu, Chief Economic Adviser to the 

President 

Speakers: Mugur Isarescu, Governor of the National Bank (to 

be confirmed) 
Dan Pascariu, President of Bucharest Bank(former 
President of the Romanian Bankers' Association) 
Vivian Ashton, Bucharest POF, IV 

Panel Discussions 

11.00-11.30 Coffee 

11.30-13.30. The Role of a Friendly Business Environment: 
Points of view of: -the businessman, 

-the government officials 
-the public 

Moderator: Mircea Cosea 

Speakers: Calin Tariceanu, Business leader 
Mircea Cosea, Minister, Council for Reform 
Alin Teodorescu, IMAS 

Panel Discussions: Representatives from small and medium 
Romanian enterprises 

13.30-15.00 Lunch 
Key Note Speaker: Ion Iliescu, President of Romania 



15.00-16.30 International Bodies Providing Support to the Private Sector 

Performant Human Resources as a Fundamental for the 

Competitiveness of the Romanian Economy 

Moderator: Richard Hough, USAID 

Speakers: Richard Hough USAID, 
Bogdan Teodoriu, CRIMM 
Karen Fogg, EC Ambassador 
Robert Macaire, Know How Fund 

Panel Discussions 
Representatives from other international 
organizations 
Representatives from small and medium sized 

businesses benefiting from assistance. 

16.30-17.00 Coffee Break 

The Private Sector as a Key Rom:.,nian Messenger to the World
17.00-18.30 

Moderator: Teodor Melescanu, Minister of Foreign Affairs (to 

be confirmed) 

Speakers: Prince Dimitrie Sturdza, well-known Romanian 

businessman (to be confirmed) 
Virginia Gheorghiu, Enterprise Fund 
Nick Constantinescu, Coca Cola 

Panel Discussions: 
Representatives from small and medium sized 

enterprises 

18.30 Cocktail 

The audience will be composed of business representatives, students, government 

officials, economists, mass media. 

http:17.00-18.30
http:16.30-17.00
http:15.00-16.30


Companies Invited: 

DBF Advertising 
Paralela 
Kingstou & Peterseu 
Abac Soft SRL 
Interfiu SRL 
Baca SRL 
Impala International, SRL 
Fin Associated Consultants 
Bossigny Impex SRL 
Conimpex Company SRL 
Munplast SA 
Tehnorob SRL 
PCPI Impax SRL 
Webo SRL 
Viorex SRL 
Aueplux International 
Dumarex 
Vifor SRL 
Tofan Grup 
Imar SRL 
SCOP SRL 
Knorr 



DE LA CORZI LA SIRETURI
 

Prietenii ii spuneau "Meserie". porecla nu provenea de la vreun 

mestesug pe care Constantin Motei -ar fi stapinit intr-atit de mult, dar 

cinta extraordinar la chitara. Pasiunea lui pentru instrumentul cu sase corzi 

1-a facut sa intre in fel de fel de formatii studentesti la Academia de Studii 

Economice din Bucuresti. Distractia conta. Scoala ramasese pe planul doi, 
asa incit nimeni nu s-a mirat prea mult cind "Meserie" a repetat un an. 

Doar parintii sai, din Moinesti, s-au intrebat de ce baiatul lor face cinci ani 

de facultate, pentru ca ei stiau patru. 
La repartitia din 1986, Constantin Motei a avut bafta, cun zic 

studentii si a luat post la una dintre cele trei fabrici de incaltaminte din 

Oradea. Sfirsitul stagiaturii in 1989, 1-a gasit maturizat, linistit, serios la 

fabrica si in pragul insuratorii. El avea o garsoniera, ea la fel. Au facut un 

schimb de locuinta si s-au pricopsit cu un apartament de trei camere. Dupa 

un an, a venit pe lume un baietel. 
Viata fericita de familie a lui Constantin Motei era umbrita de faptul 

ca la fabrica lucrurile mergeau. Incepusera greutatile adaptarii productiei 

"de stat" la piata libera care se forma cu repeziciune. Si-au facut aparitia 

primele conflicte la munca. Economistii devenisera acum mult mai 

importanti, dar vechile mentalitati persistau. Din ce in ce mai nemultumit, 
Constantin Motei s-a sfatuit cu sotia sa si au luat o decizie riscanta, dar 

care era singura lor cale: vor pune casa lor garantie pentru un credit la 

banca iar cu banii obtinuti vor deschide un mic atelier de fabricat pantofi 

barbatesti. 
Totusi, lai Constantin Motei ii lipsea o "minte" tebnica. Fara sa stea 

prea mult pe ginduri, i-a propus unui foarte bun inginer din fabrica, Griz 

Erno, sa devina asociati. Faptul ca amindoi si-au "amanetat" casele i-a unit 

si mai tare in ambitia de reusi. 
Multi i-au avertizat ca nu se vor intelege, doar unu-i ungur si unu-i 

roman, dar Constantin si Griz au mers inainte. Pentru ca, totusi, erau de 

nationalitati diferite, aveau grija sa fie politicosi si intelegatori unil fata de 

altul, nu cumva sa creada careva ca celalalt a devenit sovin.Cei din jur au 

realizat ca ei se impaca bine, in ciuda tuturor pronosticurilor defavorabile. 

Au avut grija de la inceput sa-si aleaga oamenii cei mai buni din 

meseria or, muncitori si, in masura posibilitatilor, cinstiti. Cum a fura din 

fabrica statului era o practica raspindita, au avut mult de furca pina 

oamenii s-au dezvatat de prostul obicei. Acum nu mai lucrau la stat, lucrau 

la particular. Cei doi parteneri au mers de la inceput pe ideea "putin dar de 

foarta buna calitate" in locul celei obisnuite "mult, dar prost". 



In perioada de inceput controlau singuri calitatea fiecarei lucrari. 

Pantofli care nu corespundeau calitativ, pur si simplu nu erau scosi pe 

piata. Cu toate ca s-au facut destul de greu cunoscuti printre producatorii 
de incaltaminte barbateasca, odata renumele cucerit, a fost si stabil. 

Mocasinil produsi de Ercoprod SRL sunt foarte apreciati de comercianti, 
pentru ca sint bine primiti de cumparatori. Orice reclamatie calitativa, 
facuta in timp util duce la inlocuirea pantofului, cu totul. 

Acum, atelierul pe care -au pornit a devenit prea mic. Cit de curind 

vor construi o fabricuta. Creditele au fost inapoiate bancilor la timp, asa ca 

pot face altele, fara sa-si mai riste acoperisul de deasupra capului. 
Un singur lucru il intristeaza pe Constantin Motei, desi, vorba aceea 

ii merge bine. Corzile chitarii lui mult-iubite au ramas neatinse de patru 
ani. Munca la firma i-a mincat tot timpul, i-a luat energia. Dar, "Meserie" 
a reusit! 

L2f 



NOROCUL TINE CU CEI INTELIGENTI
 

Sint unii oameni, parca nascuti pentru afaceri, iar altii facuti parca 

sa piarda. Caln Husar nu-i un pierzant, ci mai degraba un tip boem, caruia 

de multe ori ii scapa banil printre degete. Cum a ajuns Can sa fie patronul 

unui din cele mai cunoscute baruri bucurestene, celebra Laptarie Enache, e 

o poveste lunga... 
In vremea studentiei, Calin Husar obisnuia sa mai scoata un ban, 

vinzind cosmetice studentelor, tigari si bautura prin camin, studentilor. 
-a gasit fara vreun cheag deosebit.Deci, nu se poate spune ca 1990 

Primele luni ale lui 1990, Calin le-a petrecut cu tot felul de straini 

care ne vizitau atunci tara. A cunoscut niste austrieci, au pus mina de la 

mina (mai mult ei) si au cumparat o casa pe care aveau de gind sa o 

transforme in sediul unei firme. Urmau sa faca afaceri cu calculatoare. 

Numai ca austriecii n-au mai aparut cu cele promise pentru demararea 

firmei, asa ca a trebuit sa se descurce singur, cautindu-si alti parteneri. 

Calin Husar a facut o firma mixta cu niste sirieni care pareau seriosi, 
dar pe afacerile aranjate si muncite si finalizate de el, sirienii si-au "tras" 

grosul banilor. Calin, sufletist de felul lui nu s-a suparat, gindind ca asta-i 

viata. 
Tot cautind ceva de facut, a ajuns sa se ocupe de banl din Clubul 

Arh, al studentilor facultati de arhitectura. Barul a ajuns sa fie un loc 

foarte frecventat si lucrurile pareau sa mearga pe fagasul cel bun. Minunea 

insa n-a tinut prea mult. Sindicatul studentilor a cerut renegocierea 

contractului si, colac peste pupaza, partenerul lui Calin vroia sa bage 

marfa la negru, fara acte de provenienta si fara inregistrari contabile. S-a 

produs ruptura. Caln a plecat, lasind balta afacerea. 
Intre timp, altcineva i-a propus sa deschida impreuna o consignatie. 

Omul cu pricina venea cu spatiul, Caln trebuia sa-I amenajeze si sa se 

ocupe de marfa. Zis si facut. S-a apucat de treaba, dar atunci cind au 

terminat amenajarile afacerile consignatiflor nu prea mergeau. Astazi, 
Cain Hsar nu mai stie exact citi bani a pierdut atunci. 

Prin vara lui 1993, norocul i-a suris sincer, india oara. A aflat de la 

un prieten barman ca in cladirea Teatrului National, la ultimul etaj este un 

loc unde poate functiona un bar. De fapt, localul fusese deschis de 

altcineva, dar conducerea teatrului reziliase contractul. Calin Husar s-a 

prezentat la discutii si i-a convins ca el este omul potrivit pentru acel loc. 

I s-a dat pentru inceput terasa teatrului, sus pe acoperis, unde nu era 

nimic. Caln s-a gindit ca poate, cu bani putini, (nici nu avea prea multi) sa 

.amenajeze terasa si sa-i dea un caracter unicat. Astfel ca pe Teatrul 



National si-au facut aparitia anvelope uzate de tractor, strunguri scoase din 

functiune, masini de gauit si bancuri metalice aruncate ca fier vechi, 

butoaie de tabla, rangi de fier etc. Toate au fost curatate, vopsite aranjate 

si, la sfirsitul lui august 1993 Terasa "La Motor" s-a deschis. Succesul a 

fost imediat, dar toamna odata instalata, terasa a fost inchisa din cauza 

frigului. 
Cu banii obtinuti, Calin Husar a amenajat vechiul bar Laptaria 

Enache. A inchiriat un pian, niste tobe si a invitat citiva jazzman-i sa cinte. 

A fost primul loc unde se cinta numai jazz, in Bucuresti. Intr-un an jumate 

decind fiinteaza clubul de jazz, Laptaria Enache a devenit foarte cunoscuta 

si orice articol despre Bucuresti care apare in presa straina aminteste 

Laptaria Enache, ca unul dintre cele mai sic localuri si de patronul ei, 
Calin Husar, un adevarat Humphry Bogart in rolul patronului de restaurant 

Rick, din filmul Casablanca 



BDR Documentary 

The documentary will show campaign events; behind the scenes shots of people 

working on the campaign showing how it was accomplished and the transfer of skills 

that took place; and interviews with opinion leaders about its significance. The 

purpose of the documentary will be to document the campaign and to show behind the 

scenes view of how it was run and its importance to Romania. (Barry: we'd also like 

to add narrative flashes here and there explaining the significance of events and music. 

Any ideas?) The audience will be USAID and Romanian organizations who want to 

organize public relations activities. The length will be 30 minutes. 

Campaign events: 
1. Seminars 
2. Radio call in show (studio shots of a call in show) 
3. Evenimentul Zilei (Shots at their offices, with operator talking to people calling in 

questions, with letters being brought in) 
4. RTV 
5. IMAS (shots of focus groups taken from Alin's archives; and, perhaps, shots of 

individuals being interviewed for the survey) 
6. BDR office (shots of team working in office) 
7. Nord Est (Silviu watching the catalogue being printed; shots of Nord Est team 

working on catalog; interview with Andi talking about next year's production of the 

catalogue) 
8. Posters (Shots of posters in the street; shots of Mihai Stanescu in his studio) 
9. Television production (shots of them shooting the sixth episode) 

Interviews with Opinion Leaders 
1. Stolojean 
2. Cristoiu 
3. JoshuaGreen, IMF 
4. Richard Hough at USAID 
5. Misu Negritsoiu at Cotreceni Palace 
6. Man on the Street 

Interview questions: 
Cristoiu, Negritsoiu 
1. How did you become involved in the BDR campaign? 
2. What do you think are the benefits of the campaign to the Ron:.aian population? 

Joshua Greene
 
1. What kind of impact do you think this campaign has had in Romania? 
2. What is the value of this program? 

Richard Hough 
1. Why did USAID initiate this program? 
2. What kind of impact do you think this program has had in Romania? 
3. What is the value of this program? 

I2qdo
 



Agenda BDR Retreat, February 24-26 

Participants 
Barry French 
Edith Wooten 
Catalina Stan 
John Baskind 
Jennifer Scott 
Mihai Rauta 
Alexandra Spiride 
Claudiu Murgan 
Madalina Dop 
Doru Lionachescu 
Alin Teodorescu 
Gabriel Ionescu 
Julian Bostan 

Location 
Gaizer Hotel in Timisu de Sus 

Proposed Aeenda 

Friday evening, February 24 

Dinner at Hotel 

(Note: departure times from Bucharest and transportation arrangements will be 

determined in the next few days. We'll call you'with more details.) 

Saturday, February 25 

8:30 Breakfast 

9:30 Retreat Objectives Barry French 

10:00 Overview of Public Opinion Jennifer Scott 

11:00 General Economic Overview Doru Lionachescu 

11:30 General Political Overview Alin Teodorescu 

12:00 USAID future programs/funding Gabriel Ionescu 

Effective Approaches 



12:30 Lunch 

2:00 Where do we go from here? Barry French 

2:30 Review of individual projects Catalina Stan 

EZ column/ Success Stories 
Radio, television 
Catalogue of Sources of Assistance 

Team3:30 Discussion: Potential Areas of Cooperation 

(Julian)EZ column 
(Doru)Success Stories 

Radio Programs 
(John)Television Programs 


Research Collaboration (Alin)
 

6:30 Break 
7:00 Dinner 

Sunday, February 26 

9:30-12:00 Wrap up 

Assienments 
Besides the individual assignments that have been given, each participant should 

give some thought to the significance of this campaign, what you think it all 

meant, the value of these programs, whether and how you think they should be 

continued, successes and failures of the campaign,'and lessons learned. Please 

come to the retreat prepared to contribute your thoughts and ideas in a 

document that will be presented to USAID and other U.S. government officials. 



MEMORANDUM
 
To: Richard Hough, Kermit Moh, Gabriel Ionescu 

From: Edith B. Wooten 

Date: March 10, 1995March 10, 1995 

Subject: February Monthly Report 

Sixth Seminar 

We held meetings with Misu Negritsoiu, Joshua Greene, and Theodor Stolojan to begin 

organizing our sixth and final seminar, "Face Your Future: The Private Sector, An Urgent 

Priority." We received confirmation from President fliescu's office that he would 
The format was

participate and from Minister Cosea that they would be the local partner. 

the usual, a general introduction, followed by sessions on specific topics with short 

presentations given by experts, panel discussions, and questions and answers. We 

developed the following areas for topics: 

Privatization Infrastructure: A Fundamental for Progress (Financial Institutions, 

Capital Markets, and Specific Instruments 

The Role of a Friendly Business Environment: Points of View from Business, 

Government, Public 

International Bodies Providing Support to the Private Sector: Performant Human 

Resources as a Fundamental for the Competitiveness of the Romanian Economy 

The Private Sector as a Key Romanian Messenger to the World 

We also determined that the audience should be composed of business representatives, 

government officials, students, economists, and mass media. (A draft program is included 

in the appendix.) 

Television 

Episode Four ran on February 9 and Episode 5 ran on February 23. Both episodes 

generated dozens of calls from viewers requesting more information. We also finished 

shooting the sixth episode. Both Episode 5 and 6 introduced the catalog. (A copy of the 

script for Episode 6 is included in the appendix.) 

Cataloa 

15,000 copies of the catalog was printed and distribution began in February. (A copy of 

the catalog is included in the appendix.) 

Radio 
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Radio call in shows included: Management (featuring representatives from the Citizens 

Democracy Corps); the new local taxation law (featuring the Director of the Ministry of 

Finance, Bucharest Sector 2 Mayor; and opponents to the law); and Volunteer Overseas 

Cooperative Administration (featuring information on their activities). 

Evenimentill Zilei Column 

February's column asked readers if they had the power of decision, what would be the 

first economic measure they would make in order to make rapid progress toward the free 

market economy and to obtain prosperity for Romanians. The winner was the most 

(We have included the three best entries and our responbs in the 
realistic response. 

appendix.)
 

Success Stories and Economic Brief 

We've included copies of these in the appendix. 

Posters 

Distributed 1,000 copies of the third poster in cities and towns throughout Romania with 

AIESEC and other organizations and produced the fourth poster. 

Audiovisual Documentary 
(The outline is 

We made an outline for the documentary and began shooting in February. 


included in the appendix.)
 

Research 

We presented research findings from the second round of research to the U.S. Ambassador 

and to USAID. For maximum coverage, we decided to wait until the sixth seminar to 

We also conducted the final round of research during 
release these findings to the public. 


February.
 

Retreat
 

We held a retreat to assess campaign programs and to determine how they should be
 

(An agenda for the retreat and a list of participants are inchaded in the
 
continued. 

appendix.)
 

March Priorities 

Hold sixth seminar. 
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Febuary Monthly Report 

Finish production of sixth television episode and air final episode. 

Wrap up radio call in shows. 

Identify organizations tO continue programs. 

Send out final mailing.
 

Distribute fourth poster.
 

Finish audiovisual documentarY.
 

Finish brochure.
 

Finish dismbution of catalog.
 

Analyze final research findings and produce report.
 

Prepare deliverables.
 

Prepare final report.
 

CC: Adrienne Brombaugh, Barry French 



FACE YOUR FUTURE: THE PRIVATE SECTOR
 

AN URGENT PRIORITY
 
DraftAgenda 

Bucharest, March 6,1995
 

International Seminar organized by
 

The Council for Coordination 
"Good Morning Romania" 

Strategy and Economic Reform 

Opening session: "BDR", US Ambassador, Minister with the 
9.00-9.30 

.Reform(M. Cosea) 

Privatization Infrastructure, a Fundamental for Progress 
9.30-11.00 

Financial Institutions, Capital Markets and Specific 

Instruments 

Moderator: Misu Negritoiu, Chief Economic Adviser to the 

President 

Speakers: Mugur Isarescu, Governor of the National Bank (to 

be confirmed) 
Dan Pascariu, President of Bucharest Bank(former 

President of the Romanian Bankers' Association) 

Vivian Ashton, Bucharest POF, IV 

Panel Discussions 

Coffee11.00-11.30 


The Role of a Friendly Business Environment:
 
11.30-13.30. -the businessman,Points of view of: 

-the government officials 
-the public 

Moderator: Mircea Cosea 

Speakers: Calin Tariceanu, Business leader 

Mlircea Cosea, Minister, Council for Reform 

Alin Teodorescu, IMAS 

Panel Discussions: Representatives from small and medium 

Romanian enterprises 

Lunch13.30-15.00 
Key Note Speaker: Ion Iliescu, President of Romania 

http:13.30-15.00
http:11.30-13.30
http:11.00-11.30
http:9.30-11.00
http:9.00-9.30


15.00-16.30 International Bodies Providing Support to the Private Sector 

Performant Human Resources as a Fundamental for the 

Competitiveness of the Romanian Economy 

Moderator: Richard Hough, USAID 

Speakers: Richard Hough USAID, 
Bogdan Teodoriu, CRIMM 
Karen Fogg, EC Ambassador 
Robert Macaire, Know How Fund 

Panel Discussions 
Representatives from other international 
organizations 
Representatives from small and medium sized 

businesses benefiting from assistance. 

16.30-17.00 Coffee Break 

17.00-18.30 The Private Sector as a Key Romanian Messenger to the World 

Moderator: Teodor Melescanu, Minister of Foreign Affairs (to 

be confirmed) 

Speakers: Prince Dimitrie Sturdza, well-known Romanian 

businessman (to be confirmed) 
Virginia Gheorghiu, Enterprise Fund 

Nick Constantinescu, Coca Cola 

Panel Discussions: 
Representatives from small and medium sized 

enterprises 

18.30 Cocktail 

The audience will be composed ofbusiness representatives, students, government 

officials, economists, mass media. 



Companies Invited: 

DBF Advertising 
Paralela 
Kingstou &Peterseu 
Abac Soft SRL 
Interfiu SRL 
Baca SRL 
Impala International, SRL 
Fin Associated Consultants 
Bos3igny Impex SRL 
Conimpex Company SRL 
Munplast SA 
Tehnorob SRL 
PCPI Impax SRL 
Webo SRL 
Viorex SRL 
Aueplux International 
Dumarex 
Vifor SRL 
Tofan Grup 
Imar SRL 
SCOP SRL 
Knorr 



Evenimentul zli 
February 28, 1995 

One million lei for the most realistic decision 

If you would have decision power to apply the reform, what would be the first economic 

measure you should take in order to get a rapid progress towards 

the free market economy and the prosperity of every citize? 

It will be awardedone million lei the most realisticanswer 

to be received at our editorial office till February 25, 1995. 

Campaign have
Yesterday, the experts of "Good Morning, Romania!" 

selected three finalists cf the February Contest; tomorrow we will 

announce which of them will be the happy winner of the one million 

prizt. 

BuneanuDoru - Bucuresti: 

- to set up the conditions that would imply in a 
"It is imperative a measure of maximum urgence 
short time an abundence of agricultural produces- by developing the internal branch and by 

stimulating the internal producers". 

Nedelea Ofita - Bucuresti 

"Iwould decide to speed up privatization that would imply a simplification ofthe legislation and of 

the methods to apply it directly, concomitent to an organization of the work market". 

Horvath Zollan - Arad 

"My decisional option would direct towards those directions that would ensure an optimal 

structuring framework for the development and increase of the entrepreneurship spirit within the 

current Romanian society". 



Evenimentul zilei 
March 1, 1995 

It was awarded the winner of the contest
 

"One Million For The Most Realistic Decision"
 

The winner of the contest EvenimentulZilei and "GoodMorning,Romanial"
 

Campaignhave initiated - "One millionfor the most realistcdecision" 
is Horvath Zolta
 

The winning answer: "To ensurean optimalstructuralframeworkto develop and
 

increase the entrepreneurshipspirit" accompanied a 4 page comment.
 

HorvathZoltan, 33, a doctor in engineering, has a 7 year old daughter and a 7 month old little 

boy. 
It was easy for him to make a competent answer, taking in consideration the fact he is an employee 

with the Private Ownership Fun2 1 and, inthe same time, a student of the Faculty of Economics 

Sciences inArad. 
Very excited, the one million prize winner has told us he hopes this money would be agood
 

investment for his professional sils.
 
The reprerentative of "Good Morning, Romania!" Campaign has specified: "Changing a non

conventional, amorphous environment isa slow, long process. It depends upon the economics
 

culture of the population.
 
The entrepreneurship spirit could not be caught or given. It only could be inherited.
 

The most beautiful programs for restructuration might be elaborated with the involvement of
 

famous experts and yet they could not succeed ingiving the anticipated results".
 

As the winner has noticed too, millions were spent inthis aim without aproper basis.
 



DE LA CORZI LA SIRETURI
 

Prietenii ii spuneau "Meserie". porecla nu provenea de la vreun 

mestesug pe care Constantin Motei I-ar fi stapinit intr-atit de mult, dar 

cinta extraordinar la chitara. Pasiunea lui pentru instrumentul cu sase corzi 

1-a facut sa intre in fel de fel de formatii studentesti la Academia de Studii 

Economice din Bucuresti. Distractia conta. Scoala ramasese pe planul doi, 

asa incit nimeni nu s-a mirat prea mult cind "Meserie" a repetat un an. 

Doar parintii sai, din Moinesti, s-au intrebat de ce baiatul lor face cinci ani 

de facultate, pentru ca ei stiau patru. 
La repartitia din 1986, Constantin Motei a avut bafta, cum zic 

studentii si a luat post la una dintre cele trei fabrici de incaltaminte din 

Oradea. Sfirsitul stagiaturii in 1989, 1-a gasit maturizat, linistit, serios la 

fabrica si in pragul insuratorii. El avea ogarsoniera, ea la fel. Au facut un 

schimb de locuinta si s-au pricopsit cu un apartament de trei camere. Dupa 

un an, a venit pe lume un baietel. 
Viata fericita de familie a lui Constantin Motei era umbrita de faptul 

ca la fabrica lucrurile mergeau. Incepusera greutatile adaptarii productiei 

"de stat" la piata libera care se forma cu repeziciune. Si-au facut aparitia 

primele conflicte la munca. Economistii devenisera acum mult mai 

importanti, dar vechile mentalitati persistau. Din ce in ce mai nemultumit, 

Constantin Motei s-a sfatuit cu sotia sa si au luat o decizie riscanta, dar 

care era singura lor cale: vor pune casa lor garantie pentru un credit la 

banca iar cu banii obtinuti vor deschide un mic atelier de fabric. Lp~ntofi 

barbatesti. 
Totusi, lui Constantin Motei ii lipsea o "minte" tehnica. Fara sa stea 

prea mult pe ginduri, i-a propus unui foarte bun inginer din fabrica, Griz 

Erno, sa devina asociati. Faptul ca amindoi si-au "amanetat" casele i-a unit 

si mai tare in ambitia de reusi. 
l.
Multi i-au avertizat ca nu se vor ...ege, doar unu-i ungur si unu-i 

roman, dar Constantin si Griz au mers inainte. Pentru ca, totusi, erau de 

nationalitati diferite, aveau grija sa fie politicosi si intelegatori unul fata de 

altul, nu cttmva sa creada careva ca celaialt a devenit sovin.Cei din jur au 

realizat ca ei se impaca bine, in ciuda tuturor pronosticurilor defavorabile. 

Au avut grija de la inceput sa-si aleaga oamenii cei mai buni din 

meseria lor,muncitori si, in masura posibilitatilor, cinstiti. Cum a fura din 

fabrica statului era o practica raspindita, au avut mult de furca pina 

oamenii s,,au dezvatat de prostul obicei. Acum nu mai lucrau la stat, lucrau 

la particular. Cei doi parteneri au mers de la inceput pe ideea "putin dar de 

foarta buna calitate" in locul cAei obisnuite "mult, dar prost". 



In perioada de inceput controlau singuri calitatea fiecarei luerari. 

Pantofli care nu corespundeau calitativ, pur si simplu nu erau scosi pe 

piata. Cu toate ca s-au facut destul de greu cunoscuti printre producatorii 

de incaltaminte b.rbateasca, odata renumele cucerit, a fost si stabil. 

Mocasinii produsi de Ercoprod SRL sunt foarte apreciati de comercianti, 

pentru ca sint bine primiti de cumparatori. O, ice reclamatie calitativa, 

facuta in timp util duce la inlocuirea pantofului, cu totul. 

Acum, atelierul pe care 1-au pornit a devenit prea mic. Cit de curind 

vor constrfi o fabricuta. Creditele au fost inapoiate bancilor la timp, asa ca 

pot face altele, fara sa-si mai riste acoperisul de deasupra capului. 

Un singur lucru il intristeaza pe Constantin Motei, desi, vorba aceea 

ii merge bine. Corzile chitarii lui mult-iubite au ramas neatinse de patru 

Iunca la firma i-a mincat tot timpul, i-a luat energia. Dar, "Meserie" 
ani. M, 
a reusit! 



NOROCUL TINE CU CEI INTELIGENTI
 

Sint unii oameni, parca nascuti pentru afaceri, iar altii facuti parca 

sa piarda. Calin Husar nu-i un pierzant, ci mai degraba un tip boem, caruia 

de multe ori ii scapa banii printre degete. Cum a ajuns Calin sa fie pqtronul 

unui din cele mai cunoscutc baruri bucurestene, celebra Laptarie Enache, e 

o poveste lunga... 
In vremea studentiei, (7alin Husar obisnuia sa mai scoata un ban, 

vinzi-' cosmetice studentelor, tigari si bautura prin camin, studentilor. 

Deci, nu se poate spune ca 1990 1-a gasit fara vreun cheag deosebit. 

Primele luni ale lui 1990, Calin le-a petrecut cu tot felul de straini 

care ne vi:dtau atunci tara. A cunoscut niste austrieci, au pus mina de la 

mina (ma, mult ei) si au cumparat o casa pe care aveau de gind sa o 

transforme in sedlal unei firme. Urmau sa faca afaceri cu calcidatoare. 

Numai ca austriecii n-au mai aparut cu cele promise pentru demararea 

firmei, asa ca a trebuit sa se descurce singur, cautindu-si alti parteneri. 

Calin Husar a facut o firma mixta cu niste sirieni care pareau seriosi, 

dar pe afacerile aranjate si muncite si finalizate de el, sirienii si-au "tras" 

grosul banilor. Calin, sufletist de felul lui nu s-a suparat, gindind ca asta-i 

viata. 
Tot cautind ceva de facut, a ajuns sa se ocupe de barul din Clubul 

Arh, al studentilor facultatii de arhitectura. Barul a ajuns sa fie un loc 

foarte frecventat si lucrurile pareau sa mearga pe fagasul cel bun. Minunea 

insa n-a tinut prea mult. Sindicatul studentilor a cenit renegocierea 

contractului si, colac peste pupaza, partenerul lui Caln vroia sa bage 

marfa la negru, fara acte de provenienta si fara inregistrari contabile. S-a 

produs ruptura. Caln a plecat, lasind balta afacerea. 

Intre timp, altcineva i-a propus sa deschida impreuna o consignatie. 

Omul cu pricina venea cu spatiul, Calin treb"ia sa-l amenajeze si sa se 

ocupe de marfa. Zis si facut. S-a apucat de treaba, dar atunci cind au 

terminat amen'jarile afacerile consignatiilor nu prea mergeau. Astazi, 

Calin Hsar nu mai stie exact citi bani a pierdut atunci. 

Prin vara lui 1993, norocul i-a suri sincer, intiia oara. A aflat de la 

un prieteri barman ca in cladirea Teatrului National, la ultimul etaj este un 

loc unde poate functiona un bar. De fapt, localul fusese deschis de 

altcineva, dar conducerea teatului reziliase contractul. Calin Husar s-a 

prezentat la discutii si i-a convins ca el este omul potrivit pentru acel loc. 

I s-a dat pentru inceput terasa teatrului, sus pe acoperis, unde nu era 

nimic. Calin s-a gindit ca poate, cu bani putini, (nici nu avea prea multi) sa 

amenajeze terasa si sa-i dea un caracter unicat. Asifel ca pe Teatrul 



Natior.,al si-au facut aparitia anvelope uzate de tractor, strunguri scoase din 

functiune, masini de gaurit si bancuri metalice aruncate ca fier vechi, 

butoaie de tabla, rangi de fier etc. Toate au fost curatate, vopsite aranjate 

si, la sfirsitul lui august 1993 Terasa "La Motor" s-a deschis. Succ5sul a 

fost imediat, dar toamna odata instalata, terasa a fost inchisa din cauza 

frigului.
 
Cu banil obtinuti, Calin Husar a amenajat vechiul bar Laptaria
 

Enache. A inchiriat un pian, niste tobe si a invitat citiva jazzrnan-i sa cinte. 

A fost primul loc unde se cinta numai jazz, in Bucuresti. Intr-un an jumate 

decind fiinteaza clubul de jazz, Laptaria Enache a devenit foarte cunoscuta 

si orice articol despre Bucuresti care apare in presa straina aminteste 

Laptara Enache, ca unul dintre cele mai sic localuri si de patroriul ei, 

Calin Husar, un adevarat Humphry Bogart in rolul patronului de restaurant 

Rick, din filmul Casablanca 
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Observator economic 
- 11 februarie 1995SptclnSfna 6 februarie 

nia" a scioctat pentru dvs. cele mai importante
Campania "BunA dimineata, Rom 

ptm nii.
evenimcnte economice in terne al. s, 

Parlarnentul rIncepe dezbaterLa Bugctului dc Stat pentru 1995 

iau Inceput, miercuri 8 februaric, dezbaterea pe 
Camereic reun te ale Parlar,ntUl 


articole a Legliugetului do stat p ntru antil 1995. Potrivit ustim~rilor guvernamentale,
 

in anul 1995 Produsul Intern Brut va crc;tc cu 2,81k, productia industrialA cu 2,7% iar cea
 

cu 3,2 1o. Anul incurs va marca, de ascmnea,sporirea exporturilor cu 8,2% fatS 
agricoi 

a inlfatiCi va fi fn 1995 de circa 29% si c5 fiscalitatea 
de 199.4. Se esti neazA cA rata anual1 

se va reduce la 33,4%. Proiectul do bugCt prMviziOeCaz un deficit de 2,75% din PIB, mai 

mic decAt nive ul convenit cu Fondul Monetar International. 

A de Justitic blocheazS retrocedarea caselor hationalizate 
Curtea Supre 

Hotgrarca Cur ii Supreme de justitic de a decide stoparca retrocedrii imobilelor 

nainhnalizato revendicate prin actiti le iniut;ti ti a afecta pu.xrnic ,i'scctorul economic. 

Prin mcentn dJcizie se spulberA oricv ans, pe termen scurt pvntru privatlzarea unora 

L.U S1.~I ai~r iubruti'dnf o 
diratro Spa4illo ~OMarcial1u ort turh4lcu: 


rcic 30%Jf din patarnka~l

LI ?i11nrmi~ atCN&~zisustluI o ~tii. t- *A plti ne 

naoklzto 

.asemeneea statut. I'AnA la aparilia deciziei Curtii Supreme, problema era 
imobiliar cu u 

o ... " .. caz cu caz, prin
rzl t/,In c~zuisal ,,,,. turistice destinate privatiz.rii, 

•• 
.....spati.lor cn,,erciale sn 


actiune Inlnstnti.
 

rezolvat~, 

Banc eril Tncep consulttrl asidue cu partidecle politice
 

directorii unora dintre marilc bnci comerciale au
 
Condiucerea B i1cii Nationale ,i 


tn special cu cole din arcul
 
fnceput consu t.ri de anverguri c-partidelc poitic, 



a intrat tntr-o 
gvernamenltalj Miscarea marclve'A cLun,,ticnti/zarca faPtului cA reforma 


nevoic deu n puterflic suport politic.

autoritAtii motictarL.' flWAz fn carc MAui 

cdpS ct. , fn c~teva tnt~hiiri la v~rf, s-au f~cut auzite 
tnt~lnirile se petoc la putinA vromn 

acuze din spcct ul liderijor politici cuim 61 IBanca NationalA ar duce o politicA tmpotriva 

intereselor pe t irmefl lung ale ecoflmrid rcrnmiwsti. 



BDR Documentary 

of peoplebehind the scenes shots
will show campaign events;

The documentdry 
working on the campaign showing how it was accomplished and the transfer of skills 

significance. The 
that took place; and interviews with opinion leaders about its 

purpose of the documentary will be to document the campaign and to show behind the 
The audience will be 

run and its importance to Romania. 
scenes view of how it was 

USAID and Romanian organizations who want to organize public relations acti";t;°. 

The length will be 30 minutes. 

Campaign events: 
1. Seminars 
2. Radio call in shcw (studio shots of a call in show) 

3. Evenimentul Zilei (Shots at their offices, with operator talking to people calling in 

questions, with letters being brought in) 

4. RTV 
5. IMAS (shots of focus groups taken from Alin's archives; and, perhaps, shots of 

individuals being interviewed for the survey) 

6. BDR office (shots of team working in office) 

Nord Est (Silviu watching the catalogue being printed; shots of Nord Est team 
7. 

catalog; interview with Andi talking about next year's production of the 
working on 

catalogue)
 
8. Posters (Shotr of posters in the street; shots of Mihai Stanescu in his studio) 

9. Television production (shots of them shooting the sixth episode) 

Interviews with Opinion Leaders 

1. Stolojean 
2. Cristoiu 
3. JoshuaGreen, IMF 
4. Richard Hough at USAID 
5. Misu Negritsoiu at Cotreceni Palace 

6. Man on the Street 

Interview questions:
 
Cristoiu, Negritsoiu
 
1. How did you become involved in the BDR campaign? 

2. What do you think are the benefits of the campaign to the Romanian population? 

Joshua Greene 
1. What kind of impact do you think this campaign has had in Romania? 

2. What is the value of this program? 

Richard Hough 
1. Why did USAID initiate this program? 

2. What kind of impact do you think this program has had in Romania? 

3. What is the value of this program? 



Agenda BDR Retreat, February 24-26 

Particip-nt!
Barry French 
Edith Wooten 
Catalina Stan 
John Baskind 
Jennifer Scott 
Mihai Rauta 
Alexandra Spiride 
Claudiu Murgan 
Madalina Dop 
Doru Lionachescu 
Alin Teodorescu 
Gabriel lonescu 
Julian Bostan 

Location 

Gaizer Hotel in Timisu de Sus 

Proposed AZenda 

Friday evening, February 24 

Dinner at Hotel 

(Note: departure times from Bucharest and transportation arrangements will be 

determined in the next few days. We'll call you with more details.) 

Saturday, February 25 

8:30 Breakfast 

9:30 Retreat Objectives 
Barry French 

10:00 Overview of Public Opinion Jennifer Scott 

11:00 General Economic Overview Doru Lionachescu 

11:30 General Political Overview Alin Teodorescu 

12:00 USAID future programs/funding 

Effective Approaches 

Gabriel lonescu 



12:30 Lunch 

2:00 Where do we go from here? Barry French 

2:30 Review of individual projects Catalina Stan 

EZ column/ Success Stories 

Radio, television 
Catalogue of Sources of Assistarnce 

TeamDiscussion: Potential Areas of Cooperation3:30 

(Julian)EZ column 
(Doru)Success Stories 

Radio Programs 
(John)Television Programs 
(Alin)Research Collaboration 

6:30 Break 
7:00 Dinner 

Sunday, February 26 

9:30-12:00 Wrap up 

Assignments 
Besides the individual assignments that have been given, each participant should 

give some thought to the significance of this campaign, what you think it all 

meant, the value of these programs, whether and how you think they should be 
Pleaseand failures of the campaign, and lessons learned.continued, successes 

come to the retreat prepared to contribute your thoughts and ideas in a 

document that will be presented to USAID and other U.S. government officials. 
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Maria (cont.)
 

Don't you think the risk is too high ?
 

Isn't a qu~k decision?
 

Mihai gets up and walks up and down.
 

Mihai
 

M'laybe you're right but you see I'=*not an'y

pore a beginner in busines;. First I kno'i 

exactelly my possibilities, I-tr'*t-myse19-.

and se:ondly we have accumulated --capital
 

large encugh to guaraatee a high credit.,
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Page 3, after Mihai's line "...we have enough capital to guarantee asubstantial crediL", . 

Add: 

Maria looks reproachfully at Mihai.
 

MIIHAI:
 

Believe me, Maria, this is not capricious.
 

MARIA 

Yes, but your firm's work is going well. Why should you risk
this? 

Milai %rQ33c3 to Mai ia, takes her flanc1 

Yes, but the risk could oe much greater if I contyinue to work fora company which, in my opinion, will lose its clients in a few 
years... 

MARIA 

Isn't this just your opinion? 

Mihai stands, quickly 

MIHAI 

The laws of the market are unmerciful if you ignore them. 
Before it was simple. "Planned losses," the State paid. 

MARIA 

What does Ion say? 

MIHAI 

Ion's an intelligent guy, and my friend, but I thinL he can nolonger see the forest for the trees. He believe., he owns the
absolute truth. 
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MIHAI 

Believe me, I have nothing against him personally. 
_MARIA 

Are you sure? 

Our conceptions are different; I believe absolutely that it isimpossible to maintain our market unless we cater to individualcustomers. He persists in his one guiding principle:standardization, and again standardization.
Many people will believe that my decision is based onpersonal ambition, but you know this isn't so. 

MARIA 

(Smiles). Yes, I know. 

Miha crosses back to Maria. 

We need to have courage...
(At this point the script continues from the original.)
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-* ;?:: G : i 'M'hs ... :'+

''n". 4> Varia 

~nnI sta_- home, I'll try to compose some 

children songs.. It'll be simple 

The songs could be' recorded and "delivered" 

!. . -,, . to Sandu's 'nursery,into the room'desigdd-. 

ink;
" you tz . 1;0 coul -Y sonys? 

. Re could pay.for it l.he a sort of b-arter: 

',-'.... 
 7"deliver" the sunzs, he delivers powder milk.
 

9 . .• . _ if - 9 , . .: 
-'Y. ha i 

:.,nevor 
 cculd thi k'you are able" to do such
 

r
, thc | hr.:ve-c'u s~t .hat Junio r iu- everything 

S,h . . :,e no'., . • ? i..he little, - :. . 

-L zhink the tomc&T, feels souae'Liind. 

'A' 'Scou ae'l ait be tile moust~ i~pu'rtaxi.. ewbe: 

.
c. ..he family. . "' 

'As if he could-understaz.-7'-iclielanzel leaves, 

. > .,',,. i'l . ,ar 
'.7".-'". 
 elo+:":i:t}FW- ,; ,
Xihai, I'm scaredi ~." 9". . 
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2. 

Sorin 

S1lea) ...2~, .... .. ow , -..-, . , ;4,they promoted me. Now, -I'm deputy manager., 

Hoy are you? 

Not bad-. I'd Li!,e to start somethin on:=y" -n 

* ."wn*risk. 

. want to g0 out of the association with Ion. 

I credo, b..c~ruu tso your evovutio tye u 

1.e6vu sa lot 1,4 CG~ tQ Suceu2Od. 

T.at i.;osnl't 4P- afor'i nEryou.. 

a credit without ,Pijre.ntee3. 

S-resume -t.h-:.s is yiu. e, ola0 to ask 

.ou're right. But I've come to you not only 

for 8. credit but also for your advice. 

,aria is 'scared enough.i 

Do you think I'm doing well?, 

Soriii 

Mi Pi yet; know -vezry wEll that, in such situation 

. .. ..... it's only you to dlecide. ... the risk is also 

yours. 

What: I can tell you for sre is 'that my onk 

.. .. .... ... . .. . ....... .. : considers you a wL and irnpo~taat client.: . .. . . . cL' _ . ,,Ila bl' .. . . .. . .. " .. 

: !. *C "::; 

A S' { " ' ';'i::;-.,3 .. :': 



-- 
__ 

-. 1, L). 

Therefore, the credit will be granted to you
 

than the former one.
 .. >in'better cofditioa3 

++ ~ ~.~ .'.. ~ ~ ~ ~+ ~ .+. .":......+ 

.*.That'i 


ou -still hiaven' t 'anstvered mly
 

[i,7~7 K good. 

but. i~x* ). . . +? ' + m +++ . . . . .: + ;. . .V
'-. ... * . I 

:o vou t-,in' .m dIn, n 

Soriai thi.ks for tn + anavrs. 

Sorin * *

it depends.. 

Lo~u L-nov very w.ell th&Lt only fools have 

certitudes, thus no com-etent person will con 

the success for sure. 

cfLfer you~but ojae certitude: it's suroyil

-can 


--oth-'rn is sure but the :i-*k can be. always. 

dirninusthvd. 

:. 77447-7a.... :, *,4*money'I'llAs r2-&-is the iva- to imrest your 
o - 'a,',, ~'~ -aaC , 4 

+ .. . 

to; or.- of ~friends who is in.intr~cS you ..4de.,'. e4.s . 4 

a,better 'osition than ys3lf for such advi
 

.or..n ..

i.l1. na. b.r. 

Good da:-]~' Sorin N'tsilescu. 

; .1<'%T li..e to talk to 'fr. 

i;Fade . a, 



niTterview with Mr. BOGDAN TEODORIU, preident o©
 

Intervievw with Mr: Bogdaia Teodoriu (about 5 minutes) 

int / d. 

? . ,. . ,'. Z, 

: V JMihai questions: . : 

is CHEiV4 . ... . . .. ...., . . . .... , .W~hat ¢,' ..7.. ?' . . . . :. . . . . ' { 

'niat.are the, facilities t1~at a ilowanian investor could haveo from~ 

Hlow coul,' Cu.:-N' help Romanian private investors? 

4. Ion's offCice
 

Ilnt. /day 

Tile office is empty. The 2ho-le rings. _n-ers Ion. 

lia ansvers. 

.loaz, - i 

ihai enters. *.......-

What a!:out the par. delivar'y. ? 

• {{ .L ':It I,.1 wa' o urwa;to'1 , II pr. npaint '1"s"e w s Iu;;lier-,',as/h't l e 
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'-lihai
 

't's the sec-nd time.
 

+ , % . +.....ngeaUZ tOU"I 7r"rrt bun t... thI;v 
computer without aaswortng. - Ioa.sits in front of t ea 


q+you + t rx--?r -

M1ihai 

Do you hear me ? We r.ztchange b Mr 

K Ion (furious) 
+
.4;>;.. . .+ 

Whatdo you vant? It's my Lather's cousin. 

1 .e. .... .li nk we ecided that our 

fir-m is out o-f this Sort of t~ig 

:see on the ceenIum doesn't answer. f.o.Is ,e.. 'of what he 

of t,,-eb crrplter.-

We were always very st:ong in thoor~y.'P 

5 ... ; ".Yes ' )uL . " Lh -a a 1; xr' Lls +.1 I' ; i c n-e t and'' 

. . T ut whimn vracticing . The cliston of the lanc 

Try to undors~tand me. !'y father is old, end, 

if '"v finds out. he would be very tUI 
,sic±a... 


9', a li.ttr is.ku 
. -in.
 

~ ~ '"" I "iee cas al teMioos back+''''.':~ """::~ ~~ ' "'L tht ! wes:Vri:scoul oi uy 

1 i ' Yes, utthair oulrti.'4 are also "oiscontent" 
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5.Mihai &Ed Mifria'8 bedroomi2..2 '. 
Maria's dream) 

Y. 
al .her - She ,,,-t a.t- -lires " " 

dressed .
 

""4" sin"he: ,--Shp 


. . .

Mria. 

'Icep Welllt Vior
 

but sudden y
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voice _____________ 
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Zou thin. Ycju'VA
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h er..e 
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Me 
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ear. money for tie family.
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I'mvery busy. 

- UIHAI 
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