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D l,,,,,, ay 30, 1995NM 

TO: Frederick Machmer, Mission Director, USAID/Nepal 

FROM: Richard C.Thabet RIG/A/Singapore -PG~ " 

SUBJECT: Audit of USAID/Nepal's Grant with the Institute of Forestry 
Report No. 5-367-95-015-N 

Enclosed are five copies of the subject audit report (prepared by the accounting
firm, T.R. Upadhya & Co.) for your action. The audit covered the period from 
July 16, 1987 to July 15, 1994. During this period, the Institute of Forestry
reported that it spent $540,374. The background information on the con'act 
and the project is presented on page i of the report. 

The 	audit objectives were to: 

" Determine whether the Institute of Forestry Fund Accountability 
Statement presents fairly the expenditures incurred under the 
contract: 

* Report on the Institute of Forestry system of internal controls; and 

* 	 Report on the Institute of Forestry compliance with applicable laws, 
regulations, and tel ms of the contract agreement. 

The 	audit report concluded that: 

" 	 Except for $20,559 in questioned costs, the Fund Accountability
Statement presents fairly, in all material respects, the expenditures 
incurred under the contract; 

" 	 the Institute of Forestry internal controls had three reportable
conditions, of which two were considered to be material weaknesses; 
and
 



* 	 the Institute of Forestry operations complied in all material respects 
with applicable laws, regulations, and terms of th. contract 
agreement. 

This audit report contains three findings and recommendations and $20,559 in 
questioned costs. the Institute of Forestry's management comments are 
presented in its entirety in Appendix 1. 

USAID/Nepal needs to ensure that necessary action is taken to correct the 
prohoins noted in this audit. In addition, the following recommendation will be 
ii' , l udeo i. the Inspector General's recommendation follow-up system: 

R, 	,imendation No.1: We recommend that USAID/Nepal 
',olve $20,559 ($17,866 ineligible and $2,693 unsupported) 

in questioned costs with the Institute of Forestry and recover 
any 	amounts determined to be unallowable. 

We appreciate the courtesies and cooperation USAID/Nepal and the Institute of 
Forestry extended to the auditors and our staff during the course of this audit. 

Please advise me within 30 days of any actions planned or taken to close the 
above recommendations. 

Attachment: a/s 
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T. R. UPADHYA & CO.
Te!phone: 472658 Telex 2255 GORKHA NP 
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KH2 862 	 BANESHWAR HEIGHT 

P. 0. 	 BOX NO. 441A 

KATHMANDU. NEPAL. 

May 11, 1995
 

Mr. Richard C. Thabet
 

RIG/A/Singapore,
 
Singapore.
 

Dear 	Sir,
 

Audit 	of Institute of ForestryRef: 	 Financial 

forhe period JULyI 6 ' 1987 to July 15, 194
 

of 	 Institute ofof our financial audit
This report p)resents the results 

No. 367-0154
to Project Grant Agreement Agreement

Forestry pertaining NepalAgency for International Development,
with 	 the Utnited States 

July 16, 1987 to July 15, 1994. Funding from 
for 	 the period("IISAID/N") a contract which is 

our review period under
USAID/N continues beyond 


July 15, 1995.
effective upto 

Audit Objectivesand Scope__of Work 

audit 	 of Institute of Forestry's Fund 
We 	 have con(lucte(d a financial 

the 	Project Grant Agreementas it relates toAccountahility Statement 
July 15, .994 and the notesJuly 16, 1987 toNo. 	 367-0154 for the period 

in 	 the accon.anyingwork 	 are reflectedthereon. Tie results of our 

on
Independent Auditors' Reports the: 

(a) 	 Fund Accountability Statement; 

(b) 	 System of Internal Control; and 

with Project Grant Agreement Terms, Applicable laws and 
(c) Complianc'o 

Regulations. 

of our work were to determine whether:
The objectives 

of 	 Forestry fairly 
(a) 	The Fund Accountability Statement of Institute 

the 	period July
the costs incurred and reimbursed coveringpresents accepted

July 15, 1994 in accordatce with generally
16, 	 1987 through 

the terms of the Project Grant 
nccounting prin(iples and with 

USAID/N. All expenditure
Agreement for t.il ,4-rind noted nbove with 

Ireifln|IVl' 'i~ by UISAID/N ,:"' ,-vred by this i t; 

controls were adequate to 
(b) 	 Institute of Forestry's internal accounting 

that the assets of Institute of Forestry
provide reasonable assurance 

from unauthorized use or disposition and 
were safeguarded against loss 

andthat transactions were properlh" recorded; 

has 	complied with applicable laws, regulations and 
(c) 	 Institute of Forestry 


project agreement terms.
 

in accordance with generally accepted
Our audit was principally conducted 

Auditing -tandards and,
and US Governmentauditing standards 

tests 	as we considered appropriate in order to 
accordingly, included such 


satisfy our objectives.
 



The 

(t ) 

(b) 

(r:) 

(d) 

(e) 


f) 


procedures:in leI thre following genpral
scope of n ir work 

USAIP/N, ]nrstitlite of ,ore.try and 
lolding me t.ing 's witi 

his 

offiinIs 
the Project Grant Agreement and appropriate amendments,

ftviewing and minutesregulations, correspondenceON P circlar, All) handbook 

between IUSAID/N and Instittute of Forestry.


of metings andof the accounting, administrative 
Olitniiing an iinderstanding 

of Forpstry using
corn' ',l Systems of Instituteinternal 

descriptions;
ques-tionrinire , intlerviews, and narrative 

tests on the transactionsperforming appropriate and 
)Pevisirigand 


in the Fu nd Accoulntibility Statement;
re'o0rd1ed 
steps and procedures to provide

losignin nppropriaL.e a dit 
a siii rance of detecting errors, irregularities, and illegal

relona hte 
rold have a direct. at(] material effect on the results of 

ct s that. 
We were nso aware of the possibility of illegal acts that 

our lidit. 
o., the results of our 

(-0illd have tin indirect and material effect. 

audit; and 
Testling the offectiv"eness of administrative controls applie. by 

en si ire compliance with 
of [oresit ry's rnniaeroment toris lnit, tie 


applicable laws, reguflations and agreement terms.
 

not been subject to any audits tinder AID 
Inistittite of Forestry had 

firm. As such
this financial audit performed by our

gidolino prior to 
up on prior audit reports. However, 

we have nrot, reported on the follow 
on auidit performed by the Office of the 

findin" anrd recornmendations 
the date of our audit.resolved as of

Auditor Genteral has riot yet. been 

of the Institute of Forestry had 
In addition, threo financial reviews 

during the duration of the project, the 
been carried outt, by IJSAID/N 

which are summarized hereunder:finding of 

FiI!inigs on I.nternal Control 

financial statements do not correspond to 
i) Siipplrnental'y 

obiject class ledgers. 
a timely manner

ii) Staff ndvancres not, cleared on 
not properly accounted for

to female studentsiii) Scholarship 
excess of actual expenditureiv) Cinims in 

plan not adequatev) Procui ernent 

Findingfs on Non C'ornpliarncf' 

0l)edllin of (,ontract 'lax when oxemptirn Frnnted 

not fully claimedfor books and eqlipmentii) Grant 
conductediii) Physiral verification not 

Audit by Auditor General not done 
iv) Internal Audit, and 

audit (AG Audit) not carried 
v) Follow tip & resolut.ion of prior 

ii 



have incorported
We ramp across similar findings during our audit and 

at IOF. The 
as the conditions contiued to prevail

it, in our report 
any measures to implement the 

mannagement, of TOF has not t, ken 

made by IJSAID/N.recommendations 

A(ck nowlediflment,s 

our gratitude for the
this opportunity to expressWe woild like to take 

and staff of Instituteby the managementcoopTm.IOtrio exten(ed to us 
and its officials and RIG/A/Singapore during the 

of Frur'est.ry, ITSAID/N 

Cou11rse of olr audit. 

Yours Trlly 

111
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Telephone: 472658 Telex 2255 GORKHA NP 	 T. R. UPADltYA & CO.
Chartered Accoutants 

Facsimile: 977-1-474178 

HEIGHTKH-2.862 BANESHWAR 
BOX NO. 4414P, 0. 

KATHMANDU. NEPAL. 

May 11, 1995 

C. ThabetMr. Richard 

RIG/A/Singapore
 
Singapore
 

of ForestryInstitute 

Grnint Agrenomnt with the 
tn its llroj,'-tPertninig in Nepall)evelciplot1for Int.ernatlt.inlUnited States Agency 

Auditors' Report on the
Independent

Fund 	 tatement 

of Institute ofStatementthe Fund Accountability
1. We have audited 	 No. 367-0154 withAgreementto its Project Grant

Forestry pertaining 	 NepalDevelopment,for International
the United States 	 Agency 1994.16, 1987 to July 15,

to the period Julyas it relates("USAID/N"), 	 continues beyondfrom USAID/N8nd fundingis ongoingThe contract 
15, 1995. 

our review period upto July 

the period July
for the contract forstatementaccountability2. The fund 	 set out on pages 3 to 

16, 1994 and notes thereon, and 
16, 1987 to July 	 Ourof Forestry management.of Institutethe responsibility6, is 	 this statement based on our 

is to express an opinion on 
responsibility 

audit.
 

audit in accordance with generally accepted auditing 
3. We conducted our 	 Those standardsAuditing Standards.

and US Governmentstandards 	 to obtain reasonable 
we plan and -)erform the audit 

require that, 	
free of material misstatement. 

about whether the statement is 
assurance 	 evidence supporting the 

on a test basis,
An audit includes examining 	 alsoAn auditfinancial statemerts.in theand disclosuramounts 	 and significant 
includes assessing the accointing principles used, 

the overall as well as evaluating
mAde- by management,estimates 	 a

We believe our audit pro- ides 
qt.ntement presentation.financial 

opinion.basis for ourreasonable 
StatementFund Accountability

in Note 2 on page 9 the 
4. As stated 	 it pertains toof Forestry asof Institutetransactionspresents only 	 Gran', AgreementProjectfrom USAID/N under the

rpimbtrsedfunds 	 the income and expenditure of 
and is not intended 	 to present fairly 


as a whole.
ForestryInstitute of 

to questioned costs
1,004,327.37 relating

In our opinion, except for NRs.5. 	 to above presents fairly in
referredStatementthe Fund Accountability to Institute of 

costs incurred and reimbursed 
all material respects, 	the 

1994 in conformityto July 15,
for the period July 16, 1987

Forestry 
accepted accounting principles.

with generally 

1
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Institute of Forestry
 

Pertaining to its Project Grant Agreement with the
 

United Stales Agency for International Development in Nepal
 

Independent Auditlrn' Report on the
 

Fund Accountability_ Statement
 

6. This report. is intended for the information of Institute of Forestry and 

US 	 Agency for Intlernritional Development (A.1.D.). However, upon 

Office of tihe Inspector General, this report is aacceptance by A.I.D. 

matter of public record and its distribution is not limited.
 

T. R. Up,-dhya &o.. 
Chartered AccountantsDated: May 11, 1995 
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Institute of Forestry 

Fundatmnt 

16 July. 1987 to 15 July. 1991 

. stClaimed & Reimbursed 

_
Qtnoslioncld Cos 

NEI%.NEI xnuJ 

F.Y. 2044-45 (1987-88) 
911,367.95 3,902.20 000 Annoxvro 1
 

0q/001 &002 Annexus 1 
09/007 to 035 3,373.638.18 54,743.46 5,263.20 

0.00 Annexure 1 
2045-46 (1988-89) 3,374,503.32 60,285.28 

0.00 Annexurs 1 
2046-47 (1989-90) 2.566,287.62 61.259.88 


51,478.22 Annrxuro 1
 
2047-48 (1990-91) 3,985,881.21 76,326.97 

46.861.04 Annexure 1 
2048-49 (1991-92) 3.756,931.12 250,155.13 

23,877.00 Annexwe 1 
2049-50 (1992-93) 4,468,417.62 246.859.91 

7.186.00 Annexure I 
2050-51 (1993-94) 4,581,693.94 116,129.08 

Note 3on Fund Accountabity Statement23,665.31Contract Tax Paid Disallowed 


27 018. 120.96 893,327.22 134.665.46

Total Cost Reimbursed 

3
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Institute of Forestry 

DETAIL OF EXPENDITURE CLAIMED BY 

LQEPOKHAMF-A MPUS AND.REIM )UVREDBYV5AIDIN Amount.on_Es­

F'nancia[~ai 

2044-45 (1987-88) 

2045-46 (1988-89) 

2046-47 (1989-90) 

2047-48 (1990-91) 

2048-49 (1991-92) 

2049-50 (1992-93) 

2050-51 (1993-94) 

Expenditure Claimed 
Original Supplementary 

ftmgio Invoice 

2,580,337.14 65.184.62 

2,236,964.94 48,933.93 

1.665,934.34 64,762.19 

2,821,989.26 108,457.59 

2,608.911.08 128,406.67 

2,963.469.92 73.460.79 

2,891.054.61 125,316.69 

Total 

CI3IL 

2,645.521.76 

2,285.898.87 

1.730,696.53 

2.930,446.85 

2,737,317.75 

3,036.930.71 

3,016,371.30 

Reimbursed Disallowed 
By By 

M-1tN ~ 11NR 

2.645,515.01 6.75 

2.267.152.49 18,746.38 

1,718,357.06 12,339.46 

2.810.027.56 102,876.59 

2.607.003.71 1,907.37 

3.036.930.71 0.00 

3,016.371 30 0.00 

Rs. 17,542.70 not 
reimbursed 
Supplementary invoic 
not reimbursed 

Total 17,768,661.29 614,522.48 18,383.183.77 18.101,357.84 135,876.55 

4
 



2044-45 (1987-88) 

2015-46 (1988-89) 

2046-47 (1989-90) 

2017-48 (1990-91) 

r048 49 (1991-92) 

2049-50 (1992-93) 

2050-51 (1993-94) 

Total 

Institute of Forestry 

DETAIL OF EXPENDITURE CLAIMED BY 

LQfETAU CMPUS AND REIMBURSF_.BLU 

ReimbursedExpenditure Claimed 
Total By

Original Supplementary 


1nQk~ aimU~ADN
n~iayea[1nv~~ 


85,189.10 1.639.491.13 
 1.639.491.12
1,554,302.03 

1.112,67448 1,107,350.83
970,005.98 142,668.50 

0.00 847.930.56 847,930.56
847,93056 

112.05990 1.191.759.21 1,175.853 65 
1,079.699 31 

65,471.83 1,238.496.70 1.149,927.41
1,173,024.81 

0.00 1,431.486.91 1,431.486.91
1.431,48691 

0.00 1,565,322.64 1,565,322.64
1.565.322.64 

9.027.161.63 8.917,363 12 
8,621,772.30 405,389.33 

ADDL 

Disallowed 
By 

LIAU~N 

001 

5,323.65 

0.00 

15.90556 

23,097.46 

0.00 

0,00 

44,326.68 

MAmInNBL 

E3mnalk 

Supplementary claim 
not reimbursed 
Supplementary invoice 
not claimed by IOF 

Supplementary invoice 
not claimed by IOF 
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INSTnTUTE OF FOESTRY
 

STATEM.ENT OF TOTAL QUESTIONED COSTS
 

Accour Acount F.Y. 2044-45 F.Y. 2045-48 F.Y. 204647 F.Y. 247-48 F.Y. 204849 F.Y2049-50 F.Y. 2060-61 Tota 

Questoned Co Quesod Cost_ Queoed Cost Cost GhmsbonedQuestoned Cost - uestoned Cost 0Qesmr.d Cost Qusio 

O.scrpon Code Anour" 
(R.) 

USAI/N
Po 

Amou 
(Rs.) 

I USAIN 
Porton 

Amount 
(Rs.) 

USAIDI 
Porton 

Aount 
(Rs.) 

USA 
Pnon 

I Nr 
5s) 

USA)/NParton Ajnourt
(Rs.). 

USAIIN 
Potion 

Amount
(Rs.) 

USAID/N
Porton _ 

Colsu 

-Acadrmc 1 66617.50 25 0.0 0 000 000 000 0.00 0.00 0.00 0.00 0.00 0.001 0.00 0.00 2585.1 

*yAchm 002 4389.82 1316.95 0.00 00 000 000 0.00 0.00 0.00 0.00 0.0 000 0.00 0.00 1316.15 

otiuon Rlaed 007 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5893.30 4480.66 0.00 000 0.00 000 4A80.15 

& Ee :icity 008 331.60 248.70 202.18 151641 1249128 8119.33 575.30 431.48 37,27.97 5673.18 0.00 000 14372-00 7186.00 21810.2 

"o Rent 009 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 0,00 0.00 0.00 0.00 0.00 0.00 0.60 

& man ce 011 23248.33 17436.25 3250.00 2437.50 38911.47 23346.88 0.00 0.00 4 949.02 32466.86 0.00 0.00 81172-50 40E.825 11873.14 

P012 012 859.83 644.87 0.00 0.00 0.00 0.00 17431.63 13073.72 5:3_O000 34580.00 0.00 0.00 0.00 0.00 48298.10 
. enwit 013 0.00 0.00 0.00 0.00 0.00 0.00 32589.17 24441.88 E131.40 42985.41 39796.00 2387700 0.00 000 91304-M 

Charge 

r ostage 

014 

016 

0.00 

25343.13 

0.00 

19007.35 

0.00 

396.35 

0.00 

296.51 

0.00 

166.00 

0.00 

99.60 

0.00 

28733.9"7 

0.00 

21550.48 

300 

:44.99 

0.00 

22424 

0.00 

1617.39 

000 

970.43 

0.00 

0.00.00 
0.00 

0.00
0.001 

0.0) 

42148.2 

017 0.00 0.00 000 0.00 1.00 793.00 0.00 0.00 00 0.00 0.00 0.00 793.0) 

018 0.00 0.00 0.00 0.00 0.00 )00.00 0.00 0.00 000 0.0 000M0.) 

.P.rdim 019 11096.001 82.00 10467.50 7850.63 7833.80 4700.28 24680.00 18510.00 17E.27.30 113962.75 321239.00 192"743.40 31720.161 1560.08 361949 .13 

remonse" 00 0.00 0.00 8725.80 644.35 7001.50 4200.90 3711.50 2783.63 '.,338 00 2533.70 9174.40 560464 22718.50 11359.25 32928.47 

Recepion 021 0.00 0.00 35916.96 26937.74 14298.94 8579.36 28216.15 21162.11 47R21 00 30963.65 40819.15 24491.49 46840.25 23420.13 135644.4 
0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.001 00 0.00 0.00 0.00 695.00 347600 3476) 

PA,wance 023 7916.00 5937.00 7033.50 5275.13 11333.791 6800.27 17369.90 13027.43 7e3.73 2446.42 10644.50 6386.70 3-M1.75 180.88 417S.1 

Misc. 024 1600.00 1200.00 0.00 0.00 156.00 100.75 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 1300.15 
laged 026 3224.00 2418.00 0.001 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.001 0.00 2418.6) 

02tmQ7 1460.00 1087.50 0.00 0.00 1230.00 799.50 1299.30 9674.48 :7391 -24 24499.31 2335 14003.25 37073.00 1853650 686100.53 

search 030 840.00 630.00 1439.06 10791.90 0.00 0.00 0.00 000 000 0.00 0.00 0.00 0.001 0.00 1142.16) 

kwstwpi~s 031 600.00 450.00 0.00 00' 6200.00 3720.00 4200.00 3150.00 .400.00 2210.00 4600D00 2760.00 2000.00I 1000.00 13290.M) 

amial. Educagonal 033 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 0.w 

adi*rIadjroing 035 350.00 2825.00 0.00 0.00 0.00 0 .u 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2625. 

0.00 0.00 0.00O0.00 0.00 0 00000 000 0.00 0.00 000 0.00 

TOTAL 9301621 6390.86 _ 80M.37 602B 285 100841.78 61259.881 170406.92 12765.19 45647.95 29701.17 48122.19 270736.91Z02430.16 1231508 1004327.7 
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Z4SiTUTE OF FORESTRY - POIKHARA
 

STATEMENT OF GAESTICND COSTS
 

TotaI
F.Y. 204"S45 F.Y. 2045-46 RY. 2046-47 FY. 2047-43 F.Y. 2048-49 F.Y. 2049-5O FY. 2050-51 

ouestoned Corst Qesasoned Cost Quesboned
Accourd lAcCO-LMI 

Ouesioned CoA Ouestood Costi Quesoned Cost Guesonepd Cost Gcesion d Cost 

"I USAL/N mmont ISADfN Amotri USAD1N A-o 1 USAC11N M1,-.g I USADN USAJO/N Costs 
Desanlbon Code Arno /N 	 ARs)S Portion(Ps,(ss.) Pooioon j son Ps.) R Prio.I PotonPo"on (R.P Poro (otn(Rs. 

0.00 0.00 0 0.00 0.00 652.50 
yAcade 0101 2175.00 6650 0,00 	 0.00 0 00 0.00 0.00 00 0.00 

000 000 0.00 0.00 3.00 0.00 0.00 0.00 0001 0001 0.00 0.00 
ACnin 002 . .00 0.00 

Ad . .O 000.0jO.(0.0. 	 0.0 o 0 00 0.00 4480.65~~~~~0
000 0.00 0.00 0.00 100 6M3.30 4480.65 0.00

Bcwnwuon Reed 007 0.00 000 000 

21600 16210 86.5 3875.63 0.00 0.00 0.00 0.00 12341.75yair & EIlam"t 009 246.40 18480 0.0 0.00 12491.28 8119,33 
M .000 1 0 2

0.00 000 0.000.02 0.00 0.00 0.00 10DO0.00 0.00 0.00 00010.00 0.000.00 00 j 0.00Rent d 009013 0.001Adv-,erinlio Perri 
0.001 Ill7250~ 40686,25 80724,3810.00 0.00 0.00 . psk&Makmn o 011 23248.33 17436.25 0,001 000 37836.47 2VO1.88 0.0 00 
0.001 0.001 0.00 479936253200.00 34580.00 0.00

ranspoumicn 012 969.93 644.97 00 0.00 .00 0 5.00 179 71 
00 10222589 17 24441 31 66131.40 42985.41 399.00 2 D70O.0

.tidv~s~mn~03 0.0 0.0 0000.00 	 0.00 00 

0.00 0.00 0.001 0.00 000 0.00 0.000.00 000 0.00 2C013i* harge 014 0.00 0.00 0.00 0.00 	 o0. 
0.00 0.00 1817.391 970.431 0.00 0.00 41541.4810.00 0.00 28689.97 215'1J481.*iephoneA~osage 016 25009.41 18757.06 396.35 	 296.51 0 

0.00 0.. 0010 0.0 7.3.00Sboner , 017 0.00 0.00 000 0.00 1.00 79.00 0.00 '?J 0.00 0.00 
I. 0.00 00.13. .00 0.00 0.001 

,..,,m . , 018 0.00 0.00 0.00 0.00 000 0.00 8. .. 2. 0 0.00 0.00 

2520.00 22580.00, 17C7J 0 104518.50 57937.0 21594.8.00 129568.80 29470.16 14235.08 24380.91 
ravel. Prdiem 019 8800.00 6600.00 8000.00 6000.00 4200.00 

2340.00 i'75.00 1538.00 999.70 3594.50 215670 I19752.0 98700 19?- 19 
020 0.00 0.00 3295.25 2471.4 3437.25 2062.35 

25913.30 156479 4100 20516.00 1OG..A9.10 
*remorus 

18216.75 '226 37771-25 24561 'l 
m714.5 0.00) 0.0 0.0030..37	 0.00 0.00 62001 3476.00 347.00:1u"s Receton 021 0.00 0.00 25916-98 19437.74 10489.19 6293.51 

D 0 02 0.00 000 0.0 0.00 0.00 0.00 0.00 C0 0.00 0.00 

A 13 1794.23 1159.75 7456.50 "479.90 0.00 0.00 293037 
4..ng ow-ce 023 7390.50 55421 4420.00 	 3315.00 6714.64 40B.72 14005.0 1' 

0.00 0.00 0.00 0.001 0.00 0.00 	 11300.75 
office Misc. 0244 1600.00 1200.00 0.00 0.00 156.00 100.75 0.00 C.0 

0.00 2124.00000 0.00 3 0.00 0.00 0.00 0.00 0.00 
Anulkr Reg.d 026 2M 0 2124-00 0.00 0.00 0.00 

0.00 000 0.00 1230.00 799.50 307930 9.. 8 27851 24 18103.31 6098.75 365925 28553.00 14276.50 39148.03 
sSersWelfare 027 0.00 

0.00 0.00 000 000 0.00 0.00 10791.900.00 0.001 000c030erc 0.00 0.00 1438906 10791.80 0.00 
0.00 0.00 4710.00 

Sd-kNwsips 031 0. 0 0 0.0 0 	 0 26000 : --. 00 0.00 0.00 4.6010.00 2"76000 

00 	 0.000.00 0.00 0.00 O.ica. 0000 	 0.0 0.00 000 0.00 000 000 
Educa0ona 033 0. 0 0.00 

0.00 2625.00 
LomlAJJn oading 035 3500.00 2825.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

127 30660.42 19887Z771 306033. 183020.06 1205=31.68 1986.83 -1-8238.92 
TOTAL 	 7561.41 5567.3511 58416641 4212.481I 77 .73 47419.061 141441.69 1080 
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INS1TlJrTE OF FORESTRY - HETAUDA CAMPUS 

STATEMENT OF QUESTIONED COSTS 

Account Accoud F.Y. 2044-45 F.Y. 2045-46 F.Y. 2046-47 F.Y. 21347-148 F.Y. 2049-4-9 F.Y.2D49-SO FY. 2050-51 Total 

Quesioned Co Questioned Costl Questioned Cost auelionad Coal Questioned Cost QuesioneA Cost Quslornd Cost Questioned 

D.scnpbon Code Amoun., 

(Rs.) 

U.IN 

Porton 
Amotz 

(Rs.) 

USAJDN 

Portoto 
Amount 

(Rs.) 

USAIOJN 

Poton 

Amont: 

(Rs.) 
USAiiN I 

Porton 

Ainoys 

(Rs.) 

USAID/N 

Porton 

Armo .it 

(1s.) 

USAOffN 

Dotton 

Amount 

I (7s. 

USAOIN 

Po on 

Cos 

A .ramic 001 6442-50 1932.75 000 0.00 0.00 0.00 0.00 0.00 0.0 0.00 0.00! 0.001 000 000! 19V-75 

'Admin. 002 438.82 1316.95j 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 00O 0.00 0.00 1316.95 

riabon Retailed 007 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 Q00i 0.00 0.00 0.00 0.00 

r&Elecincwy 006 8520 63.90 20-18 151.64 0.00 0.001 359.30 269.48 . 2765.47 179.7.56 0.301 0.00 14372.00 7186.00 9468.57 

Rent 009 0.00 0.00 0.00 0.00 0.00 0.00j 0.00 0.00 0.00 .0 0.00i 0.00 0.00 0.00 0.00 

pair & Mantenance 

poitabon 
oment
Wentge 

011 

012 
013
014 

0.00 

0.00 
0.00 
0.00 

0.00 

0.00 
0.00 
0.00 

3250.00 

0.00 
0.0 

2437.501 

0.00 
0.00 
0.00! 

1075.001 

0.00, 
001 
0.00 

645.00 

0.00 
0.00 
0.00 

0.00 

406.63 
0.00 
0.0 

0.00 

304.97 
0.00 
0.00 

49949.02 

0.00 
0.00 
0.00 

32486.86 

0.00 
0.00 
0.00 

0.00! 

0.0 
0.C! 
0.00 

0 

0.00 

0.00.00 
0.00 
0.001 

0. 

0.00 
0.00 

0.00 

0.00 
0.00 
0.0. 

.3 

304.97 
0.00 
0.00 

neiPc.-Uge 

neff 

01 

017 

333.72 

0.00 

25023 

0.00 

0.00 

0.00 

0.001 

00.00 

186.00 99.6 

0.0 
44.00 

0.0 

33.00 

0.00 

344.99 

0.00 

Z4 

0.00 

0.01C 

0.CC 

0.00 

0.00 

0.00 

0.00 

0.00 

000 

607.13 

0.00 

* 018 0.00 0.00 0.00 0.00j 0.00 0.00 0.0 0.0 0.0 0.00 0.0C 0.00 0.00 0.00 0.00 

rweI, Ptrdiem 019 2296.00 1722.00 248.50 1 .5063 3633.80 2180281 2000.00 15000 7080880 46025.72 105M91!CC 3174.60 3S0.00 1625.00 118078.23 

•remorms 020 0.00 0.00 5430.55 71 35&42 2138.5 1371.50 10M.3 23600011534.00 5579 £-- 3347.94 2966.50 148325 1360.28 

stRoceo.nn 021 0.00 0.00 10000.00 75.00 38M.75 85251 999.40 7455 9849.75 34 149051 E 3W4351 5802 290413 35635.37 

-- . 

Alowanco 

Misc. 

OZa022 
023 

024 

0.00 
525.50 

0.00 

0.00 
394.13 

0.00 

0.00 
2613.50 

0.00 

0.00 
196013 

000 

0.00 
4819.25 

00 

000 
2771.55 

0.00 

0.00 
3364.40 

0.00 

000 
25Z3.30 

0.00 

0001 
1979.50 

0.00 

0.00 
1286.68 

0.00 

0.c 
317' 71 

1$ 

00 
1906.80 

000 

00 
3781.75 

0.00 

00 
1890.88 

j.00 

0 00 
12733.45 

.00 

.ri,*.eP.Iated 

nts Wetare 

026 

027 

392.0 

1460.00 

294.00 

107.50 

0.00 

0.00 

0.00 

0.00 

0.00 
0.00 

0.00 
0.00 

0.00 
9820.00 

0.00 
7365.00 

0.00 
94.00 

0.0 
636.0 

0 C;! 

17240 Co 
000 

103.00 
0.001 

852.00 
000 

42s0.00 
2 

serh030 

tus031 

840.00 

60.0 

630.00 

450.00 

0.00 

0.00 

0.03 

0.00 

0.00 

6200.00 

0.00 

3720.00 

0.00 

1600.00 

0.00 

1200.00 

0.00 

3400.00 

0.00 

2Z10.(0 

0LC 1 

0 00 

0.00 

0.00 

0.00 

2000.00 

0,00 

1000.00 

830.00( 

80M.00, 

enmctai. Educalional 
L.w'aUn oaflg 

033 
036 0.00 

0.00 
0.00 

0.00 
0.00 

0.00 
0.00 

0.00 
0.00 

0.00 
0.00 

0.00 
0.0 

0. 000 
00 

0.00 
0.00 

0.00 0-001 00 
00 

0.00 
0.00 

0.00 
0.0 

000 
0. 

TOTAL 17354.74 8141.51 23963.70 .06 130831. 266231 . 9 . 3 14819475 7686 40696.50L2492+5 2808.56 
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1. 


2. 

3. 

Instbi0,'! of Forestry 

Project. Grant, Agreement, witoh
PerLaining to. its Lhe 

in Nepal
Uritled Slxit.eFe Agency for Internntional Developmet. 

Irdepeldent. Audiltors' Peport. on the 

Fund Ac(-oinltnb)ility. Stat.emen 

t Fin ability Sta-ementNote-- to ,lie A.-on 

Sign ifil trl.Accomiii l.in, Policies, 

in Nepaleset.tat eno nt., exprvsqved
Tlhe lun d A,,,olin lahiliya) accordanceIfS Doll.ri', is lropa'rod in 
I 'vwt i m'f'Id it,o(lliv , ol l 

i ' r',I h';i';, ?,'imbvilri1rsements
iti ti 'reac -u IIlt (,d frir on 

b) rer' i 'e (d in Cash. to amotinL.s alreadyfrom I11SAID/N reInIs 

Componre lt. lUnit of Irislilte of__i tC~5tt'Y 

Slttmnt. as presented in pages 3 of this 
"'I'llFund Arcminhibilit.y 

alaner of Institute 
rs'nly the transactions and t l of 

l-e-polt , plr,'ill 
Agr ement with USAID/N 

Forest.ry as I liy ort,!inr to the Project. Grant 
I.he income, expenditure, assets 

is riot irndIel r'd to ir(selt. fairlyalrd 
of Forestry as a whole,

and liMiilit.i,'s of Irst.itt.tt 

Cont,ract. 'lax I), tic'Led from nvoiceTaxppliers 

has d edict.ed con tract tax from 
'i In stii, er F,,orst.ry, (Po lhara) 

and depositedNTs. 18,38R.t68nmountling to
riffreut, 't rtliets invoice 

that contracts 
offi,',,. riw Pr.ioject (1r;uil. Agreotemnt trtes 

witi hi, i1,x 
all taxes.nro ,xeitpti'd fromi

1,'" tllfi' Fl.fiunded 1, 

are as201.1-15 tI,2050-51 
col0,,led for financial y:ii'5 

, cotrlll.1'act talIx 

follows: 

At tri btitabe to
Tlota Cornt.ract 'rax 

USAID_grant
l. yeari 7S )educLedina ci 

6,261.89R,351.R5
201-1 5 1,713.262,281.3520 15-,4 G 9,808.86, 16f,3319.76201fl -'17 
Deduct,"d by ITSAID/N5,837.9520,17-1 8 
DeducteId by USAID/N1,916.7720,18-19 3,421.805,703.00204 9-50 2,._I§2,50
 _
,0 9 _I1
F___01 23,66-5..311,925.02050-SI 
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T. R. UPADHA & CO. 
Tephon: 472658 Tlx 2255 GORKHA NP 
Facsimile: 977-1-474178 Clialcred Accolafnis 

,1 PA 'JESHWAR HEIGHT 

P. 0, i'-X N0. 4474 

KATHMANDU. NEPAL. 

May 11, 1994 

Mr. Richard C. Thabet 

RIG/A/Sin gapore
 
Singapore
 

ForestryInstitute of 

to its Project Grant Agreement with the 
Pertaining in NepalDevelopmentfor International

United States Agenzy 

Auditors' Report on the
IndependentI.nterta l._Co9ntrols 

of Institute of 
Wehave nt 1 iited I ho F.'lnt AcoolitrbilitY ,ttmnt1 


to its Project. Grant Agreement No.367-0154 with
Forestry pertaining 

States Agency for International 1994.Development, Nepal
the United to July 15, 

to the period July 16,1987 
a, it relates the("USAID/N") our review period tinder 

TISAID/N continues beyon(
Fuinding from 1995. 

which is effective upto July 15, 
same contract 

Agreementfor the Project Grant
Stalomerit.Fund Arorlntltbility issued2. This 9 and we havepages 3 to 

notes, thereon, is set. out, on 
and the 

t 11, 1995. our repor . dnlo(d May 

with generally accepted auditing
accordance

3. We condicte!olr audit in 
audit-. contained in 

for financialthe standardsstandards and 
issued by the Comptroller General of 

StandardsGovernment. Auiditing we plan and perform 
United States,. Those standards req(Iire that 

fundthe whether the assurance about,reasonablethe audit. to obtain 
material misstatement.is free fromstalementaccountability 

of Forestry weof Instithteour auditperforming4. Tn planning and order to determine our 
structureit.s internal control in 

on theconsidered our opinionof expressingfor the purpose
auditing procedures to provide assurance on the 

and riotst~atementfund accourtability a whole.Forestry asof Institute of
control struictureinternal 

Forestry is responsible for establishing
of Tnstitlite of

5. The management In fulfilling this 
i ! tl l .,rot l -tfr~l,,lir . 

and I l, it flhlill. ! "-
,,re required to 

1- ill',,.., 
,,rililt.' "-:,,d, e, 1. , 

rornponsihilily, ,. J , of initernal control 
ann l eInt 

the rxi)<I)ctl.d benefitsassess internal control 
policies and procedire,. The objectives of an 

st.rictur not absolute, 
provide management. with reasonable, but 

structure ,iret.o of unauthorized 
that. the assets are safegitlarded against loIs 

nssurancro with thein accordanceare executed.ransactionsuse or disposit.ion; preparation of the
recorded properly to 

nuthorization andmnnagement.'s 
statement in accordance with the generally accepted 

ftund accoint.ability in any internal
of inherent, limitationsBecauseprinciples. andaccounting occurneverthelessor irregularities may

control structjlre, errors structure toof the
projection of any evaluation 

not be detected. Also 
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Ingtitute of Forestry 

P'ertining Wo its Project (rant, Agreement. with the
 

United Stntes Ageu:cy for Int.ernat.ional Development in Nepal
 

Tndependent. Auditors' Report on the
 
Internal Controls
 

futlure poriodl ir siij),r' t the ris-k that proce(ill-r's may become 

r orld]itjltls t hat effectivenessiriadeqllwt e I,,(,ri so of 'hanfres in . or t ho 

of 	 the dlosign and operations of poliies and proced itres may 

deteri)rat e. 

claOsified the significant6. 	 For the p=iirpose of' this report we have 

irefernal ronrtrl st. 'lcture policies and procedures in the following 

cateorivs. 

Accout lt.inr.g_Controls 

Cash Ri1d Mank
 
SalI r es
 
Equipment
 
Pror i1vome rit.
 
Ir,'en.ory
 

7. 	 For all t i nkr tr il ('coin rtl : i'tii ," ,, ,c,so ,. 1i- rl above, we 

obt.ained ,nitundrstanding of the design of relevant policies and 

proroduireq and whether they have been placed in operation, and we 

assessed the control risk. 

8. 	 We noted cer!.lini Iniitfters involving the internal control structure and 

its operntion that. we consider to be reportable conditions. Reportable 

condil.ions involve matters coming to our attention relating to 

significant defiiencies in the design or operation of the internal 

control st ' t e thatl, in oir judgement could adversely affect the 

foreign ron piint's nhility to record, process, summarize and report 

financial (1,1a consistnt with the assertions of management in the fund 

arr'oiinta,,hiliIY r tatement. 

9. 	 The reultsu of our tests on internal control structure disclosed 

insta'(. s of roportr he conditions on the system of internal control 

which have been reported in fin(iiags i to 3 on pages 13 to 17. 

10. 	 A mnat.riil w,.kites i n rel)ortriblo ndition iti which the design or 

of on e or more of the qperific internal ront.rol structureroperat.ion 
,lemeri.s o s int, reduce to a relatively low level the risk that errors 

or 	 irregi4iritios in nmoiints that, would he material in relation to the 

fund arronit~abi lity tateent. may occur aind not be detected within ar 
by em ployees in tile normal course of performing theirtirliely periodrt 


issigrfl(l futicI iions.
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Insti.tulte of Forest.ry 

Granl. Agreement. with thePerl.aining t.o its; Project. 

UniLed St.t.en Agency for TuA.ernat.ionml lDevelopment, in Nepal 

Report. on theIndependent. Amditorn' 

In Lrnil Cont.roil 

ro wotild not
of t he internal control s ruct i 

11. Our considerat.ion 
nil maters in the internal control t.r ict.ure that 

r(eCss.'ily dis(-lose 
not necessarily

r(,portble Conditions and, accordingly would
might he 

t.hat nre nl.so considered to be 
disclose all report.11lP corditions 


vs.'- as dre fined ahove.
nmtnerini weaktans 

. l, " I,I 1 l n ed that 
I l. i.1111I12. O ur (.,f'i'l, ' - , are. :-sI and 

rirariliry; I 
ill detail ill patges I3 t() 1i.separat'el. i'ejvwtcd 

13. 	 W, ,ilso tntd 'ort+lin ntlters involving lt, irntnrnil rotat rol structure 

r'e l' 't d to the lr il genie it of 
Srifi its opo 'i iots thni. wo hart 


I .titnnf" "f Forostry in a separaite let.ter dated May 11, 1995.
 

roi- the informnl ion of 	I nstit.iite of Forestry and 
14. 	 This report, is itt.dod 

[lternitliotal Development (A.I.P.). lowever, upon
I S Age itr y for 

this report is
A.I.D. Office of the Inspector General, 

acre pti naco hY flti 


lmtler of pulhiic r:ecord and its distribulion is not limited.
 
a 

'1, P. 1lpa dhya & Co. 

Chartored Accountants 
DI11.ed: May 11, 1995 
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Co nptrIllstitilt conitrol on internl
f-F'ini1l,,ehCIjplf_ 

subjec t t -0~( i o F r~ .~ ~ 
i onS e d I t ee to theft,c o dt d S M Tflt "ere' rtiC oei~t 

t C ISW i~s nftI~ (OTfl~E~j 181C 

'ss l of 8 
o 

dTill 1 (iSpti~~s,reellsl,
C)I r(,j 

mijuhilieci 
M eICas s ets

flied tob eJ"I55 
u iOrl ilT ll'k 1i I - t o 

p l I CI ' i I Wd~i i( -T
1)) iltlercdoe 1VllfTe rc r 

heold by WF. ii oi i il te 
"IvI 5 it t i! I 

br)at jol Of
c) 

h l d CT I be i de ll i i f l d re C(' ris.o l e 
d ) 1 1it-1a se S 

C l h e " fl g~'' t 
" ' tit o ll hi"a v e C O (1 l l 

li O f Tl ' t' - MIi~C"li
J c n VVIif ifi li o n ot 

) p hy ' e 1 00I h o' I " '.,a1 
F l i f - wasWhiCh 

1 , tl f T i 
1 hy h 

Ill#.off II a,,F.I yet. 
f) the j."t' hill l~ 

2 11 1 8 ' e he r 
('ii* 

f) tl l rt 
iste w th e 

ho w'n b)y pri p rtle 
"I io nli f b l~ r a s 

r-IOf~g ) 
ise wleil~ 

rc l.m nS ha ve
1T~ 'l~ oh niploYesthwig~ho f flllit.lP evenU

) ite it1*tI(vlec
toemd veeSa C 

tr , i e t i i 
M. 1If" ' hI('f y1 d 

jCEperT I Tplt lrod f ro m 

eiT dIIe d by lof' o~ 
sA 

litt, hiIg l t e
C 1ll ip a~Tilile pldahIbe $4TrT he licit'~ ldv~~(l~ ~ 

juItflrit to1. li 

~ rititems. 

nrlt,J'SC1 d nlatP e Co 
~ ~ ~Tn' nge el sy te C Pl l I t 

Q UIP1 ri j 
, 

mi loss. n s Pet fotheto S ifgirci
il T'IIbA (?xwind~ 

Of 1as st 
1 iliv vi stell, 

xs (' CItil e 

f (( la~te t'eco rd tsf htv eaI5CT~C pine t (Tiltio b 
n i b filIiTI( iii 1Co~~5 1st pr-operlY 

I m id by Ftil-hI OF :111 ' f1jri 't Ie i 

Iy l*(If' 1.
Ii ~1

ColltT-1i'ld 
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Insti.itiite of Forestry 
on Internal, ControlSchedule of Findings 

over- assets _of__ TOF (contd.)1riak iU te (rjnt rol 

control 
nv ',m I'I i m fully awnre of the prevniliin internal 

T'h' III have not initiat.edw,,-fllI tit"2~ r,,(,.ir'itO! n:, Iif,lVrir'~ o fi',' ;tvz'tq ht 
' . ..

:ttI ', ~Ift 2 111''' I I'll I ' t' Ii
' ' 

l -,-r tiot nmadp
tliew oilli mnir-inm wasThnv' foi'nitI ,1! , p(.. 'ibtd't iii ,c 

by Tril 
g
hlitivn Utnivrsity. It 

avail hi" to tIsI.t.ii.te of For''t.ry 

ins' ittitions, mi(iri, '[ribliuvan
to us li In t. none of the(,, Ilfnino( 
Inni ltililnd non expendable eq ipment. register -is laid down 

Sllivors it v 

in t'h, arcol IIInt ill g In nual. 

Pecommendat ion: ­

are 
that. adequate cont.rol nlfcasu yes 

,T imannirom by isgelnt[ shoul ensure 

so 
d 

that. the existence of the as-t.s held it 
xri' ed iiimeodintely 

value of assets held is correctly reflected in the 
ronfirmed, t.hr 

well financial records.propty regis,.er as as 

non equipment and 
lOF shouldl physirnlly verify t t cxpan dable 

"Ind rr'('ro( Ihem int.o an appropriately
hold t hernprrv'r' y by 

illon t nid proprty .register showing at 
":luiI 


fllin in 1oiinitionl
 
d.signed non 

least.I lie 

0 11:11to of Pu t-ce111f 

ii) Stipplitrs M'in(, & Address 

iii) tiodol No. 

iv) Oul it it y 
v ) T11'.1t ifi,'' l ion lrk 

vi) lrn' itio l 
v ii0 Pri,', 
viii) 

Maludelonivet, Comntnerts" 

proress improving the situation 
''he mnigeItir tn hals initinted the of 

lrendy been taken t.o updati- the records of assets of 
a uri steps hamve 


I(1F I)y (orisit ing Physicnl count..
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http:regis,.er
http:For''t.ry
http:tIsI.t.ii.te
http:initiat.ed


nstoihite or Forer.try
 

fc.qhed !!le_o_.f Fin-din go.n_..Iternal_Con t rol
 

not_Adequat.e2. Store Accountiging-.S.vstem 

Cotnd ition: 

lOF does not have a store accountiing system for consumable items as 
records 

s rlh regtI Jar rtCrincililt.ions of store accoints with financi l1 

Moreover, por'iodic physical verifi,-ation of
catit,1t. hot, c nhl l( l. 

r',tidrt 'td I v 10F. Fuirther it was
r-ori.tiimahle ir,l'; lir,'r' iirt h i, ('orl 

,f" ictmin: off piln'Chnses ofIuutT frollnwollo|sixel" t- ' i .yt.i 
tille of procurement

0or1ut Ilti"le il.r'wl; to r Xe l l(itI i 1-' It teh 

t,l1, fati tihai. the items haid riot. been consumed at all.
irreosperti ve of 

Cr ite ia 

that. physicalover store trnansa-tions requireA s-itnd internal -ozttrol 
,ll h,- -ril',l ont reg tiariy-storeand periodicitverificat.ion (,f 

'Ire 'aiied olit to ,determine the 
r,<con ,iliItionl with fi nori al record" 

firinnicin] rogilation requires
variances oh a tinmly hisis. Mo re ''re,TU 

1'irri out, at least once a 
thlt, physical ye rificnlion of ,-toro,items he, 

y'eart,
 

that. an expenditure should be 
A sonind :i(-Couitiing practice requires 

in tie hooks only uipon receiving of the services or 
cairged 

consumlption of goods.
 

TOF has claimed and been reimbursed by IUSAID/N for costs which have 

but are held as inventory of 1OF.riot been expended 

accounting system and physical
Furlher, in tie absence of store 

of st.oro item, the discrepancies in the stores cannot be 
verifica.tion 


i led timely.
del.nte arid rocon 

is not aware of store nccounting system and has been
''lie miagement 
following the arvotinting syst (m as prescribed by Tribhuvan 

IJn i v e rs it.y 
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Institute of Forestry
 

Schedule qf Findingqon__Inernl Control
 

riot. Ade(quatfe .(Conltd.)2. Store Accountir g Sy.tefl 

items 
ini i incdl a system of sLore accounting for inventory

1017 .hould 
oilt with financial records.

and, periodic recolciliation, carried 

Nariagnme rt ('ornrnents _ 

livo,rsity (does riot have a comprehernsiveC store accounLing
Trrihbl i va rl 

will take up the recomnmendlrtiofl made with
Thie nar gment 


tlve contral office.
 
proce, ut-r-. 
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If F.'remtnryiligt t.11 

of_~j~dtigcon jyterntdc1~ 

ProceJd' ~rio.(llcliaIIt.3. QxoULtl 

as'
OF ere ot.adectl~te 

pro:1 r~l~'~~ye of'rhe 
~ qr is it iOf s

i n o f.,~5
,r mado nb a1 a ) p 1r 11vliptneid s (Form 2 ) . 

I Pit re lse 0 r 
Maa (Ivno tn 0Fovw27 1 rc(
I(1 il i

ra"27)ut~"OdeP p 0 1 -cli1,'ge were 
e e st\Ps )'th t w T5 C iha

b) In ~oH ~" caqls i it W, p rv 
afTnds to vC V 

inv ent o n a a g nl l t 
b)j'lhc~ n Tathe icl,.(cl th- t10 

~) t. ( as ol seP 
111 at f l.Ilqi tT interval"sc on r na

i 'vC I HtrtM.er we into smafllOF.It 3 n in P piV '1 l (v' 
bcl-i1iiCd~tume~~~~~i1 ro einnot r1111at1th1

f (, iU 
'fli' pv.'(ticC ] 1 

(il'Ilit itYv/lot. 

pu nj e n t ofs fir, , i re 
ye g n Ia lions e 

'evs it v financi ,al o n1 iibai i ~ nof th f i l e 
t 'ibe,tfIiefIIIhe o hes , to be in tinite mts t of theinver tO VY Fli tif ln 

s mi(ft. of the co' Pucase Orerha 
has is of the :r5 ( Ftrtor Ia time ofllte ~et~les s t h

~I 5~il~iear h iu 
n th CCt'('iigmaitlfr

Yprciiedbeenl 

otherof vohimie or
of t heefit

aybdepiereff r~ i~ 
ia ttm lia enlt iure~meprocwiwndrjs Oitnt, 

0 not beenbi1.,hsf Ihispra't~c'
1'li' 1 1 ;jagVitftttis~ 

. l l f 'ull (' a thloe l (R') c1
lv l 

laid 
prod 1 yIemen 4j pirorediies 

re thlat. thle itholIshold'l'hr triaL~ene strictlY adheredto.Ftteisv ersi t' n tS theo o o n
clown~~~by1'rb t c a e eill ec n mtb t il g hiefil.5s fol" te 

pr o It'Ccgoodst.o he ins!t lii lie 
p lored it ie so I) tatI pr~ocurem entfolow he sitin I no . bb ri' nv l~ewhole xear so p r si l 

fooit 1.ti10 
M o eo VPcI.vil t he, .of s c l 

as far as 
the rconlfimendnaton 

adfutnoimpementFffol.5willbe 
17 
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ForestryInstitute of 

to its Project Grant Agreement with the 
pertaining in NepalDevelopmentfor InternationalAgencyUnited States 

theAuditors' Report on
Independent I aws and Regulationsrn AreementTermqLApptliCable...... - -,,. P........ . .P~ro eq__ . 

ofof InstituteStatementthe Fund Accountabilityhave audited No. 367-0154I We Agreementto its Project Grant 
(IOF) pertaining NepalForestry Development,for InternationalAgencyUnited States 15, 1994.with the 1987 to Jiy

to the period July 16, 
as it, relates the("TSAID/N") oilr review period under 

IUSATD/N continuers heyond
Fiinding frr)m 

, , t .1l1 17. 99r). 
w ! , i,- (.rr, i ,

nirPO lls.'llsam e 
';vrnt Agreementfor t!to l'roj'--fili ty Sl.ate mne ut 

2. This Fmind Accot inhto 9 and we have issued 
pages 3 to 

notes thereon, is set out on 
and the 

May 11, 1995. 
our report dated 

auditingwith generally accepted
audit in accordance contained in 

3. We conducted our for financial auditsstandardsand thestandards 
by the Comptroller General of 

issuedStandardsGovernment Auditing plan and perform
require that westandards

the United States. Those the fundabout whetherassuranceobtain reasonablethe audit to misstatement.is free from materialstatemontaccoitntability 

and laws and regulations applicable
termswith agreement4. Compliance of Institlute of Forestry

is the responsibilit.yof Forestryto Institute about whetherassurance 
As part of obtaining reasonable 

management. material misstatement, we 
is free ofstatementthe fund accolntability with certain 

nstitiite of Forestry's compliarce 
lowever, ourtest.s ofl r i grlperformed " ( tr,0rm0 a rgnlotions.

of fig ' tproVision" with on oWer*1ll compliance 
was riot, to piro1ide III opinioll

objective such an opinion.
we do not expressAccordingly,such provisions. 

that., with respect
tests of compliance indicate to 

5. The results of our in all material
of Forestry complied,

tested, !nstitute tothe items 4. With respectin paragraphreferredwith the provisions torespects, that caused usattentionnothing came to otr 
items not tested, all materialcomplied, in

of Frestry had not
that. Instithutebelieve 

with those provisions.respects, 
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InsLiLute of Forestry 

PertAining to its Project Grant. Agreement with the
 

Uniled StAl,es Agency for lnternational Developmenl. in Nepal
 

Independent AudiLors' Report on the 
Applicable Laws _nd RegulationsProject. Grant. Agreement. Terms, 

t we havetvio r iiIino th't
6. We nr, .,rloitaini -:itorial ir.' '';; "f'od 

lm/n1 , enl- t of Iristit it of t'or,'.-t ry in a separater',nort.,d to Il 
tt l edated May 1995.('( 11, 

of Forestrythe infornmtion of ln-rttite7. This report. is intr'dd for 
(A.I.D. ). However,

irld Ih I S Aitgory for Interrntionrl Development 
the Ins pertor General, this 

iilpot tirre)han iwo by the A.I.D. Offir'" of 
o il distribtithon is not limited. 

,,port, is a orf ,lumii wr,' rind its 

.T. 1,ITpdhvnv & Co. 

Chartered Accountants
Dated: May I1, 1995 
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TRII1HUVAN LNIVFRSITY 

RYINSTITUTE OF FORES II 

,ErFri MPHrOFFICE OF THE DEANMa,,iing Addres' 

4.WP. 0. Bonx 43 

Hairiyo Khjarka 977-61-20469Fax 977-6N1
pal.pokhtar a r a 


O& Co.
T.R.U-padhya 
ChIartI od Accountarits. 

Re :~Lm~_ qon 1tcormments to udit ftrnd.. 

wr riave audit report alnd fiidings of the auditors
wed the 


_ill, povide thie fo]lowincg comments.
 

Interla] -Cont ol 

rof OF 

p aresof Improving theinitiated tieThe marimement has 	 thebeen taken to update
and steps have already.itttioii count.of IOF by conducting physical

records of assets 


yem not adeguate
2. 	 tr,oinl Acc. 
storehave a comprehensivedoes notTrtbhitVvai lniversity will take up the

The managementac(ount Ing procedures. 
the central office.mavle withecommendattlion 

r
 
no ad~t
Procpdtire6, Prnrei)trmo'It 

far as 
Ef tor t s" w11 I. o rdo to implemntL th- rcuommendat ion as 

prac t i cable. 

eon Que.t__~toned Cost.Comlments 

mld the said costsT rvi r'd h" us
Thr qlr; t )ildori Ig '-'-

, III r t;tItute and,
thlo opeIlj i,c ot 

W(!I'F" i.tliril I e Idf o 	 Incost6.

it should not result. Into disalld'able

there[ore, 	 be strictly
the USAID guidelines could not 

cer aln cas ,; 
because ot practical reason.adhred to 

costs& entertainmentas refreshmentCortain expenses such 
under 0MB circulars are eligible under 

though questionable 

7't j r-li 1;t I I mlip 

bo revinwol and ruiolved'hlem (ItiaptnflOri n odtPo Woll1d 	 with 
U A1IJ N~jdt. 

!>in(,eIre1' yours, 


