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oet 2 2 1993
Dr. Karim Laouabdia Section

Medecins Sans Frontieres, France
8, rue Saint-Sabin
75544 Paris Cedex 11, France

Subject: Grant No. AOT-3039-G-00-3137-00
Dear Dr. Laouabdia:

Pursuant to the authority contained in the Foreign Assistance Act
of 1961, as amended, the Government of the United States acting
through the Agency for International Development (hereinafter
referred to as "A.I.D." or "Grantor") hereby provides to Medicins
Sans Frontieres/France (hereinafter referred to as "MSF/F" or
"Grantee") the sum of Two Hundred Eleven Thousand Dollars
($211,000.00) to assist the victims of flooding and landslides by
providing a six-person expatriate staff, materials for shelter and
water purification/sanitation, and basic medical equipment to re-
establish destroyed health structures as more fully described in
Attachment 1 of the Grant entitled "Schedule" and the Grantee's
application entitled "Emergency Assistance Program towards the
victims of the floods and landslides in Nepal" dated July 24, 1993,
which is incorporated herein by reference.

This Grant is effective and obligation is made as of the date of
this cover letter and shall apply to commitments and expenditures
made and/or incurred by the Grantee in furtherance of the program
objectives during the period July 25, 1993 through August 31, 1993.

This Grant is made to the Grantee on condition that the funds will
be administered in accordance with the terms and conditions as set
forth in Attachment 1, the Schedule; Attachment 2, Mandatory
Standard Provisions for Grants with Non-U.S., Non-governmental
Grantees; Attachment 3, Additional Standard Provisions for Non-
U.S., Non-governmental Grantees; and the Grantee's application,
cited above, which have been agreed to by your organization.

The total estimated amount of A.I.D. support is $211,000.00, which

is hereby obligated. A.I.D. shall not be . -able for reimbursing
the Grantee for any costs in excess of the obligated amount.

320 TWENTY-FIRST STREET, N.W., WASHINGTON, D.C. 20523
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Please acknowledge receipt of this Grant by signing all copies of
this cover letter, retaining one set for your files, and returning
the remaining copies to Ms. Amanda Downing, Agency for
International Development, OFDA/OS, Rouom 1262A N.S., Washington, DC
20523-0008.

Sincerely,

Sharon L. Zavestoski
Giant Officer

A Division, AOT Branch
Office of Procurement

Attachments:

1. Schedule
~2+—Mandatory Standard Provision for Non=t-5+;—Nen=Governmental

‘Grantees
-37M”‘Kadttibnai\standardsprovisions*for~Non-U;S:7~Non:Governmental.J

Grantees
ACKNOWLEDGED:
MEDECINS f]\ﬂf, FRONTIERES/FRANCE
o LA QU

TNy /I_‘ AR B4R i
TYPED NAME: Chantal Firino Martell
TITLE: Executive Director, Medecins Sans Frontieres USA
DATE: September 14, 1993
FISCAL DATA

PIO/T No. ' $968-3039~-93~-166-3684185
Appropriation Number $72-11X1035
Budget Plan Code tEFDX~93~16830-HG41
Total Estimated Cost £$211,000.00
Total Obligated Amount $$211,000.00
Project Office :FHA/OFDA/DRD
Funding Source ¢FHA/OFDA

CEC No. :95 005 382H
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BCHEDULE

A.  Background

A very significant Monsoon has led to many floods and landslides in
wide areas of Nepal. As a result, an estimated 1,000 people have
perished, nearly 1,000 are 1listed as missing, 100,000 are
considered badly affected, and thousands are homeless. GON
estimates that as many as 500,000 persons have been affected in all
areas hit by the floods and landslides. Bridges, roads, and
railroad lines have been inundated or washed away which has left
Kathmandu isolated. Access to safe water and health care is very
difficult in many areas. The government of Nepal is presently
focusing on two main goals: 1) to provide relief to those in need;
2) to work quickly to recpen the road that links Kathmandu to the
south.

Stock levels in the affected areas for food, clean drinking water,
fuel, and medical supplies are virtually evnausted. The Kulekhani
Hydropower Plant, which provides electricity to the city of
Kathmandu is functioning at less than 50% capacity which has left
major sections of the city without power, waile the remaining areas
experience intermittent outages. Unfortunately, the weather
forecast continues to call for more rain.

B. Purpose of Grant

1. This disaster relief project provides for Medecins Sans
Frontieres/France (MSF/F) to deliver air shipments of
emergency assistance supplies from Bordeaux to Kathmandu.
MSF/F will fly 12 metric tons composed of disaster kits,
emergency drug kits, tents, generators, water tanks, and
Plastic sheeting. MSF/F's intervention will reduce mortality
and morbidity 1linked with this disaster of flooding .and
landslides.

2. MSF/F will:

* assess the situatin to establish the priorities and needs
in terms of shelters, water and sanitation, and health
problems.

* implement shelters for homeless persons.

* implement water supply, treat the water, and distribute

the clean water (Goal: 5-10 liters of safe water per
person per day.) :
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* implement two dispensaries and/or help the existing
structures in the re-establishment of their activities.

MSF/F will be responsible for all procurement and transporatation
actions related to this grant. MSF/F also will be responsible for
overall monitoring and problem solving of its program. USAID
Mission in Kathmandu, Nepal will provide in-country oversight for
the project.

c. erio rant

1, The effective date of this Grant is the date of the Grant
Cover Letter and the completion date is July 25, 1993.

2. As set forth in the Director of U.S. Foreign Disaster
Assistance's letter dated July 25, 1993, funds obligated
hereunder are available for expenditures for the period July
25, 1993 through August 31, 1993.

D. Amount of Grant and Payment

1. The total amount of this grant for the period shown in
Section C.1 above is $211,000.00.

2. A.I.D. hereby obligates the amount of $211,000.00 for
project expenditures during the period set forth in Section
C.2 above and as shown in the Grant Budget in Section E.

3. Payment will be made to the Grantee in accordance with
procedures set forth in Attachment 3--the Additional Standard
Provision No. 1 entitled "Periodic-Advance".

a. The Grantee shall submit the required documentation
to the following address:

Agency for International Development
Office of Financial Management

Room 703, SA-2

Washington, DC 20523-0209

b. In addition, one copy of all financial reports shall
be submitted to the A.I.D. Project Officer, Ray Dionne,
or his designee, at the following address:

Ray Dionne

FHA/OFDA/DRD

Room 1262A N.S.
Washington, DC 20523-0008
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Grant Budget

The following is the budget for this Grant. The Grantee may
not exceed the total obligated amount. The Grantee may adjust
line item amounts within the grand total as may be reasonably
necessary for the attainment of project objectives, consistent
with restrictions cited in Attachment 2 - Standard Provision
4 of this Grant Entitled "Revision of Grant Budget"

Budget .
OFDA MSF/F

Expatriate stafrf

Medical Coordinator $ 3,000

Public Health Nurse (2) 6,000

Sanitation Officer 3,000

Administrator 3,000

Logistics Officer 3,000
National staff

Drivers, Translators

Storekeepers (10) 3,000
Medical Means

Disaster Kits (2)

w/emergency medicines 10,000 $ 10,000
Non-Medical Means

100 rolls plastic sheeting

5 Water Tanks

tents, chlorine, water pumps

Logistics Supplies $105,000
Communications

2 VHF Kits 9,600
International Transport

Charter - FRANCE/KATHMANDU 60,000
National Transport

Lorry & Car Rental 5,000
Indirect Cost 10,000 23,100

TOTAL GRANT $211,000 $ 42,700
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Reporting

ndi

Einancial Reporting

a. Financial reporting requirements shall be in
accordance with the Additional Standard Provision No. 2
of this Grant entitled "Payment - Cost Reimbursement", as
shown in Attachment 3. )

b. The original and two copies of all financial reports
(Voucher for Services other than Personal (SF1034)) shall
be submitted to the 0Office of Financial Management, whose
address is listed in Section D.3.a. of this Schedule.

c. In addition, three (3) copies of all financial
reports shall be submitted to the Project Officer, or his
designee, whose address is listed in Section D.3.b. of
this Schedule.

d. Each financial report shall include:

PIO/T Number 968-3039-93-166-3684185

Project Number : 968-3039
Project Name ¢ MEDECINS SANS FRONTIERES/FRANCE
Emergency assistance for

Victims of Landslides in Nepal
AOT-3039-G-00~3137~00
FHA/OFDA/DRD

Grant Number
Project Office

ogram Evaluati epo

a. The Grantee shall submit a final report. This
reports should document progress vis-a-vis program
objectives, problems encountered, corrective procedures
that were followed, significant program development
during the period, and accomplishments. Analysis and
explanation of actual unit costs versus budgeted costs
should also be included here. Two copies of the final
report shall not be received by OFDA later than 90 days
after termination of the project.

(o)

Under the terms of this Grant, a contribution is being made

towards MSF/F's indirect costs ‘at the rate of 4.7%. This
represents a portion of MSF/F's established indirect cost rate
of 15%. For purposes of this Grant only, A.I.D. shall
reimburse Grantee a maximum of 4.7% of their indirect cost
associated with this program.
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H. Specjal Provisions

1. Due to the emergency nature of the program and the need
to respond quickly to changing situations and pursuant to
Section 491 of the FAA, as amended, the geographic code for
procurement of goods and services is authorized as "93s5"
(Special Free World) including the Host Country.

2, Delivery of Notices. For purposes of."Notices" delivered
to the A.I.D. Grant Officer, pursuant to the Standard
Provision 13 of this Grant entitled "Notices", the following
address shall be used:

a. Regular U.S. Mail

Grant Officer

Agency for International Development
Office of Procurement

A Division, AOT Branch

Washington, DC 20523-1425

b. Express Mail or Hand Delivery

Grant Officer

Agency for International Development
Office of Procurement

A Division, AOT Branch

15th Floor Receptionist

1100 Wilson Blvd.

Arlington, VA 22209

3. Zip Codes. Use the following nine-digit zip codes
instead of the five digit codes shown in the Standard
Provisions and Additional Standard Provisions.

Standard Provisjon Zip Code
Disputes Clause 20523-0051
Payment - Letter of Credit 20523-0209

Procurement of Goods and Services 20523-1414

I. Special Provisions for Procurement of Medicines and
Pharmaceutical Products

A. Medicines purchased hereunder shall be found on the World
Health Organization's  Essential Medicines List and shall be
purchased from either the International Dispensary Association
(IDA), Amsterdam, Holland or UNICEF.
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B. In accordance with Special Provision 40.1 and 40.2 of
A.I.D. Handbook 15 Commoditjes. procurement of pharmaceuticals and
related products will meet the following requirements:

1. Expiration Dates

Not more than 1/6 of full dating periods from 1 to 18
months, nor 1/3 of full dating periods of more than 18
months shall have expired on the date of shipment.

L4

2. ocument o) e ed e urseme

A certificate, by or for the supplier, endorsed on or
attached to the invoice as follows:

"The undersigned supplier, or agent acting in behalf of
and authorized to bind the supplier, agrees with and
certifies to A.I.D. that product(s) are in compliance
with special requirements regarding expiration dates (see
1 above) for A.I.D. financing of drug substances and/or
products and guarantees that on date of shipment each
item for which payment is now claimed was not adulterated
or misbranded within the meaning of the Federal Food,
Drug, and Cosmetic Act, and 1s not an article which may
not, under provision of Sections 404 or 505 of that Act,
be introduced into interstate commerce. Supplier or
agent will with respect to such guarantee, make full and
complete refund of any sum received by the supplier as
A.I.D. financing for any product which is the subject of
such a violation. Supplier/agent guarantees that the
time of shipment, each item for which payment is claimed
was in compliance with World Health Organization's Good
Manufacturing Practices and Standards."

(end of schedule)
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PROJECT IMPLARENTATION ORDER/TECHNICAL VICES (PIO/T)*
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1. Cooperating Country 2. PI10/T No. 3. PIO/T Amend No.
NEPAL 968-3039-93-166-3684185 ORIGINAL
&. Project/Activity No. and Title 5. Appropriation Symbol(s)
MEDECINS SANS FRONTIERES/FRANCE 72-11X1035
EMERGENCY ASSISTANCE FOR VICTIMS OF 6. Budget Plan Code(s)
FLOODING AND LANDSLIDES IN NEPAL EFDX-93-16830-HG41
7. Pro Ag No. or Project Authorization Date 8. Obligation Status
[X] Administrative Reservation [ ] Implementing Document

9. Project Assistance Completion Date 10. Authorized Agent

(Month, Day, Year) ' N/A FA/OP/A/AOT
11. Type of Acticn and Governing A.1.D. Handbook [B] 12. Contract/Grant/Coogeratjve Agreefpent/

Reference Number (if this P10/T is for

A. A.1.D. Contract (HB14) C. PASA/RSSA (HB 12) an order or a modification to an award)
B. A.1.D. Grant or Cooperative Agreement D. Other

(HB 13) TBD
13. A.1.D. Funding (Attach a detailed budget in support of column (2) as Attachment A.

(1) Previous Total (2) Increase (3) Decrease (4) Total to Date
A. Dollars 5211,000 5211,000
B. U.S.-Owned 0
Local Currency

14. Mission References KATHMANDU 04096, KATHMANDU 04156

-
15. Instructions to Authorized Agent FA/OP IS REQUESTED TO NEGOTIATE A GRANT WITH MEDECI NS
FRONTIERES/FRANCE (MSF/F) FOR $211,000 TO ASSIST THE VICTIMS OF FLOODING A DSLIDES BY
PROVIDING A SIX-PERSON EXPATRIATE STAFF, DELIVERING KITS FOR SHELTERS, MATERIALS FOR WATER
AND SANITATION, AND BASIC MEDICAL EQUIPMENT TO RE-ESTABLISH DESTROYED HEALTH STRUCTURES-AS
WELL AS PERFORM A NEEDS ASSESSMENT OF THE STRICKEN AREAS.)E GRANT PROPOSAL WAS ~
AUTHORIZED FOR FUNDING BY OFDA ON JULY 25, 1993. /

-

16. Address of Voucher Paying Office

FA/FM/CMPD/DC, ROOM 700 SA-2, WASHINGTON, D.C. 20523-0209
17. Clearances - Include typed name, office symbol, and date for all clearances

A. The Project Officer certifies (1) that the specifications in the statement of work or program description are technically
adequate, and (2) that (for contract actions only) all program personnel who are defined as procurement officials under 41
U.S.C 423 have signed the Procurement Integrity Certification (OF-333).

Signature: FHA/OFDA/DRD:RDIONNE ’4) D(awyo-f Date: 77/')8 '7\7 Phone No: 7-9755

B. The statement of work rogramdgscpiption lies within the|C.
. or‘p. ; e #’ W/ M 7{1‘1 >
agency, proggams .
Date:mz Signbelire: FHA/OFDA/0S:GBRADFORD Date: 7/93 23

purview of the initiat oific
D. Funds for the services réGuested are available / {

Signature: FHA/OFDA/DKU®
E.
Signature: FM/A/OP:ASPENCE Date: Signatugi:szlA/gi:TPlERCE / Date: ;/@?/ 23

18. For the Cooperating Country: The terms and conditions set forth herein are hereby agreed to:

Signature: Title: Date:

| Development:
s

Title: ACTING DIRECTOR, OFDA

FOR_COMVRACT ACTIONS ONLY: SOURCE SELECTION INFORMATION--SEE FAR 3.104. THIS DOCUMENT, OR PORTIONS THEREOF, CONTAINS
PROPRIETARY OR SOURCE SELECTION INFORMATION RELATED TO THE LOMDUCI OF A FEDERAL AGENCY ACQUISITION, THE DISCLOSURE OF WHICH 1S
RESTRICTED BY LAW (41 U.S.C. 423). UNAUTHORIZED DISCLOSURE OF THIS INFORMATION MAY SUBJECT BOTH THE DISCLOSER AND RECIPIENT TO

CONTRACTUAL, CIVIL, AND/OR CRIMIMAL PENALTIES AS PROVIDED BY LAW. Fa/Th g oy

UR_OTHER ACTIONS: UNAUTHORIZED DISCLOSURE OF PROPRIETARY OR SOURCE SELECTION INFORMATION MAY SUBJECT AN EMPLOWEE TO
DISCIPLINARY ACYION. A= = vre ey e . - . ]
AID 13501 5/91) T !

ACTION: . C/‘f‘?“/\"*’{k-) 0666 2 N ,
! aTx: 727 f7 3 ALpt— . 6\

L v t—— - —dane



PIO/T NO. 968-3039-93-166-3684185

ATTACHMENT NO. 1
PROJECT DESCRIPTION

BACKGROUND

A very significant Monsoon has led to many floods and landslides in
wide areas of Nepal. As a result, an estimated 1,000 people have
perished, nearly 1,000 are listed as missing, 100,000 are

considered badly affected, and thousands are homeless. GON
estimates that as many as 500,000 persons have been affected in all
areas hit by the floods and landslides. Bridges, roads, and

railroad lines have been inundated or washed away which has left
Kathmandu isolated. Access to safe water and health care is very
difficult in many areas. The GON is presently focusing on two main
goals: 1) to provide relief to those in need; 2) to work quickly
to reopen the road that links Kathmandu to the south.

Stock levels in the affected areas for food, clean drinking water,
fuel, and medical supplies are virtually exhausted. The Kulekhani
Hydropower Plant, which provides electricity to the city of
Kathmandu is functioning at less than 50% capacity that has left
major sections of the city without power, while the remaining areas
experience intermittent outages. Unfortunately, the weather
forecast continues to call for more rain.

PURPOSE OF GRANT
OBJECTIVES

Thigs disaster relief project provides for Medecins Sans
Frontieres/France (MSF/F) to deliver air shipments of emergency
assistance supplies from Bordeaux to Kathmandu. MSF/F will fly 12
metric tons composed of disaster kits, emergency drug kits, tents,
generators, water tanks, and plastic sheeting. MSF/F will reduce
mortality and morbidity linked with this disaster of flooding and
landslides.

SCOPE OF WORK

MSF/F will:

* assess the situation to establish the priorities and needs in
terms of shelters, water and sanitation, and health problems.

* implement shelters for homeless persons.

* implement water supply, treat the water, and distribute the
clean water (Goal: 5-10 liters of safe water per person per
day.)

|



* implement two dispensaries and/or help the existing structures
in the re-establishment of their activities,

MSF/F will be responsible for all procurement and transportation
actions related to this grant. MSF/F also will be responsible for
overall monitoring and problem solving of its program. USAID
Mission in Kathmandu, Nepal will provide in-country oversight for
the project.

SPECIAL PROVISIONS

Due to the emergency nature of the program and the need to respond
quickly to changing situations and, pursuant to Section 491 of the
FAA, as amended, the geographic code for procurement of goods and
services is authorized as "935" (Special Free World) including the
Host Country. :

REPORTS REQUIRED

1. Financial Reports
The original and two copies of all financial reports shall be

submitted to A.I.D., Office of Financial Management
(FM/CMPD/CDB); Room 703, SA-2; Washington, D.C. 20523-0209.
In addition, two copies of all financial reports shall be
submitted to FHA/OFDA; Room 1262A NS; Washington, D.C. 20523-
0008, one copy for the Project Officer (Ray Dionne) and the
other copy for the official grant file in the Operations
Support Division (attn: Amanda Downing).

2. Grant Performance Reports

A. The Grantee shall submit a final report. This report
should document progress vis-a-vis program objectives,
problems encountered, corrective procedures that were
followed, significant program development during the period,
and projected accomplishments. Analysis and explanation of
actual unit costs versus budgeted costs also should be
included here. Two copies of the final report should be
submitted to FHA/OFDA (Ray Dionne). The final report shall be
received by FHA/OFDA no later than 90 days after termination
of the project.

B. The Grantee shall inform AID/FHA/OFDA of significant
negative events which may occur during the project
implementation. For example, problems, delays, or adverse
conditions which may materially affect the ability to attain
program objectives and thereby preclude the attainment of
project work. Notification may be by any means of
communication.

PERIOD OF ACTIVITY
This project is expected to extend for a period of 15 days,

beginning approximately July 25, 1993. However, OFDA will keep the
grant open through the end of August 1993 to allow for complete
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PIO/T NO. 968-3039-93-166-3684185

ATTACHMENT NO. ‘

BUDGET

I.

II.

III.

Iv.

VI.

EXPATRIATE STAFF

Medical Coordinator (1 x $3,000)
Public Health Nurses (2 x $3,000)
Sanitation Officer (1 x $3,000)
Administrator (1 x $3,000)
Logistics Officer (1 x $3,000)

H DR

TOTAL EXPATRIATE STAFF------c---eecoaccaaacnonns $18,000
NATIONAL STAFF |

Drivers, translators, store-keepers (10 x $300)

TOTAL NATIONAL STAFF--------c-cceomocmaacaaaaaoa- $3,000
MEDICAL MEANS

2 disaster kits
1 emergency drugs kit

TOTAL MEDICAL MEANS----------cccecmocconomocaaannx $20,000
NON-MEDICAL MEANS

100 rolls of plastic sheeting

5 water tanks

tents, chlorine, water pumps

logistics support

TOTAL NON-MEDICAL MEANS-------v-ececccmaococaaooa- $105,000
INTERNATIONAL TRANSPORT

1 full charter from Bordeaux, France
to Kathmandu, Nepal

TOTAL INTERNATIONAL TRANSPORT----cvcc---cncccncaan- $60,000
NATIONAL TRANSPORT
Rent of lorries and cars

TOTAL NATIONAL TRANSPORT- - ------cccecmmnanmmnaeannan-. $5,000

TOTAL DIRECT COSTS------cocmee cocmmmmaamanaann $211, 000

b
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To : the duty officer / OFDA Washington Paris, July 24, 1993
Mr Ray Dionne / OFIDA Washington :
Mr Gerald Johnston / OFDA Katlunandu

Object : Emergency assistance program towards the victtms of the floods
and landslides in Nepal

sir,

Following our today phone calls, we are informing you that Médecins
Sans frontiéres [Loctors Without Borders) Is scnding relief materials and
a medical and sanitation team Lo Kathimandu on Saturday, July 25.

A special planc will Icave Bordeaux (France) around 4.30 PM {local time)
on the 25 th and will reach Kathmandu on Monday the 26 Th. around 4

PM (local time).

The 12 melric tons frefght will be composcd of disaster kits, cmergency
drugs kits, tents, generators, watcr tanks, plastic sheetings....

The six persons team will incude one medical doctor, two nurses, one
sanitation officer. one adininistator and one logistic officcr. The objective
is to provide shelters, water and mcdical assistance to the relevant
people. A sceond planc is already scheduled to land of} from Bordeaux on

Tuesday the 27 Th.

You will find enclosed the program of our Intervention and the 253,700
1JSD budget (for the flrst plane).

We are kindly rcquesting OFDA for funding 211,000 USL>.

Do not hesltate to contact us if you need some more nformations (direct
phone n* 33 1 40.21.26.87 o1 by fax 33 1 48.06.68.68).

Yo sincerely,
/)' .

///
P

2=~ Di Marc Gastcllu Elchegorry

Deputy Director of Operations BEST AVA'LABLE DOCUMENT

Télex [042) 214360 F - Téléfax (33) 1 - 48 06 68 68 - Minitel 3615 4 MSF - CCP 4060 U PARIS
Associglion reconnue d'utliité publique - Grande cause nationale 1987
APE 9521 . SIRET : 305 0N 107 000AS
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SANS FRONTIERES .
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Emergency assistance programme towards thc victims of the
floods and landslides.

Nepal, 24.07.93,
1) Introduction,

A very tmportant Monsoon has led to many flonds and landslides In
Nepal (Kathmandu area). The number of viclins has been tncreasing
since the beginning of the week (around 80 deaths on Tucsday, 550
deaths and 550 missing today). These figures arc incomplctc (a lot of
villages have not yet been reached) and unfortunately these figures

might be worst.

According to the Nepalese authorities, 100 000 persons have been
badly affected by this disastcr. Thousands of pcoplc are now homeless
and safe water access Is very difficult in many affected areas.

2) Background,

Médecins Sans Frontiéres {s a numanitarian and medical
organisation specifalised in health assistance towards the populations

ltiving In precarious situations. ~

Wc havc been workh;g in a lot of natural and man made disasters
situations all over the world.

3) Programme.

The purposc of this emergency Frogrammc is to assist the vicUms of
the flood with shelters, matcrials for watcr and sanitation and some
basic medical equipment in order to re-establish some health cares

where the health stnictuyres have heen destroyed.

The global objective Is to reduce mortality and morbidity linked with
the floods and the landslides.

The specific objectives are:

- 10 assess (he situalion in order Lo establish the priorites tn terms of

shelters, water & sanitation and health problems.

- to implement shelters for the homeless people,

- to implement water supply. treat the water (In order to get safe
water). distribute the water. The objective Is to get at least between 3
and 10 liters of safe water per person and per day.

- to implement 2 dispensaries and / or help the existing structures in

the re-establishment of their activities.

Em. prog. /flocds and landslides./ Nepal / July 24 Th. 19903 / MOC / 1

Télex {042) 214300 F - Téléfax (33) 1 - 48 0G 68 €8 - Minitel 3615 + MSF - CCP 4060 U PARIS
Assaclation reconnue d’utllité publique - Grande cause nationale 1987
APE ;8521 - GIRET : WS WP vz LWILD

BEST AVAILABLE DOCUMENT


http:stnnnire.ts
http:24.07.93

4) Gtrategy,

This work has (o be done in a close collaboration with the authorities
and (he relief coordination committees.

Duc to the emergency situation this project has to start as soon as
possible. It is planed to last around 15 days.

1 nurse and 1 “sanitation” officer will arrive in Kathmandu on July
25 Th. Thcy will contact the authorities and will get the last
4nformation about the victims and the prioritary arcas. They will
prepare the arrival of a plane and the rest of the team July 26 Th.

The team will make cxploratory missions in order to impleinent the
programs In the prioritary areas.

Shelters will be done with plastic shccting. This plastic sheeting will
be 11sed as well (o repair the destroyed houses or bufldings.

15 000 litcrs water tanks will be used to store and chlorinatc the
water. It will be distributed to the people and individual water tanks
will be given to the relcvant people.

If pecessary, the tcam will fmplement two autonomous medical
dispensaries in order to re-establish basic health cares in the places
where the health structures have been destroyed. Basic medicines and
medical materials will be used. A very quick hanging over with the
Nepalese heath staff will be organised.

The evaluation of the teams will allow us Lo provide targeted
materials. According to this assessuient, a second freight with tents,
blankets and indfvidual water containcrs will be ready to land off on

‘Niesday.

5) Mcang,
Staff:

Expalriate;

* 1 medical coordinator,
s 9 Public health nurses.
¢ 1 administrator,

¢ 1 logtstic oflicer,

* 1 sanitation officer.

National;
Drivers. translators, store-kecpers... will be cmployed for this missivn

(around 10 national stafl).

Mcdical means:
* 9 Disasters kits and 1 emergency drugs ldt will be sent.
* 5 tents, generdtors, water tanks,.ete... will allow the implementauon

of 2 dispensatles.
Em. prog. /Nloods and lundslides./ Nepal / July 24 Th. 1993 / MGE /
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Non medical means.

100 rolls of plastic shecting, S water tanks (15 000 liters: 4 and 2 000

liters: 1).
Generators, chlorine, water pnmps and logistic supplies.

Transportation.

‘Iransportation Is always a problem in case of floods and landslides.
The minister of Home Aflairs has allowed us to use the army
transports Lo go In the affected areas (helicopters). Nevertheless, in
order to transport the goods and the teams, cais and Jurries could be

rented.

Communieations.

2 VIIT kits will be used by the tcam.
6) Budget.

See budget in annex.

Em. prog. /Mluds and landslides./ Nepal / July 24 Th. 1893 / MGE / 3

BEST AVAILABLE DOCUMENT




Budgct in USD

Expatriste stafl

1 uedical coordinator
2 public health nurses
1 sanitation officer

1 administrator

1 Jogistic officer

National staff

6 x 3.000 USD

Drivers. translators, store-keepers....10 x 300 USD

Medlcal means

2 disastcr kits
1 Emergency drugs kit

Non medical mcans
100 rolls of plastic sheeting

5 water tanks
ents, chlorine. water pumps

Logistic supplies

Communications

2 VHF kits

International transport

1 full charter Lurdedux (France) to Kathmandu (Nepal):

National transport

Rent of lorries and cars

Administrative costs

15 % of the amount

Total

OFDA

1R.000

3.000

20.000

105,000

60,000

.000

211,000

Em. prog. /floode and landslides./ Nepal / July 24 Th 1003 / MGF. /
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MSP

9,600

33,100

42,700
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CIA WASHDC PRIORITY
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AID FOR OFDA - DIRECTOR AND AA/ASIA -TPIERCE (PASS
- TO KKAMMERER)

DEPT FCR SA/INS

GENEVA FOR UNDRO AND LRCS
BANGKOK FOR RAMC
SINGAPCRE FOR AID/OFDA
CINCPAC ALSO FOR POLAD

E.O. 12356: N/A
TAGS: EAID, SENV, APER, AMER, MOPS, NP
SUBJECT: FLOOD DISASTER: NEPAL: SITREP NO. THREE

REFS: (A) KATHMANDU 4096 (B) STATE 223676
- (C) KATHMANDU 4147 (D) KATHMANDU 4151

1. SITREP NUMBER THREE, AS OF 1900 HOURS LOCAL, 0915

WASHINGTON TIME.
2. ACTION REQUEST -- SEE PARAGRAPHS 15.
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3. CASUALTIES: THE GON ANNOUNCED ON JULY 25, THAT
THE DEATH TOLL HAS NOW REACHED 801. 872 PERSONS ARE
STILL LISTED AS MISSING WITH ANOTHER 210 INJURED. AS
SEARCH AND RESCUE EFFORTS CONTINUE, THE GON EXPECTS
THAT THE CASUALTIES FIGURES WILL CONTINUE TO RISE.
THOSE AFFECTED IN ALL AREAS HIT BY THE FLOOD AND
LANDSLIDES IS ESTIMATED BY THE GON TO BE AS HIGH AS
500,000 PERSONS. NO AMERICAN CITIZENS HAVE BEEN
REPORTED AS MISSING OR INJURED.

4. GON RELIEF EFFORTS: STOCK LEVELS OF FOOD, CLEAN
DRINKING WATER, FUEL AND MEDICAL SUPPLIES IN THE
AFFECTED AREAS ARE REPORTED TO BE ALMOST EXHAUSTED.
THE NEPALESE POLICE HAVE SET-UP A NATURAL DISASTER
CELL AT POLICE HEADQUARTERS IN KATHMANDU TO HELP
COORDINATE RELIEF EFFORTS. THEY HAVE ALSO
ESTABLISHED REGIONAL RELIEF CENTERS IN CHITWAN,
SARLAHI, RAUTAHAT, AND MAKWANPUR DISTRICTS. FIVE
HUNDRED POLICE OFFICERS AND CONSTABLES HAVE BEEN
ASSIGNED TO EACH RELIEF CENTER. A POLICE MEDICAL
TEAM FROM KATHMANDU HAS SET-UP FIELD HOSPITALS IN
PALUNG AND MAKWANPUR, AND THREE CIVILIAN MEDICAL
TEAMS HAVE ALSO BEEN DISPATCHED TO THE DISASTER
AREA. THE POLICE REPORTED THAT 21 POLICE STATIONS IN
THE AFFECTED AREAS HAVE BEEN DESTROYED BY FLOODING.

5. INFRASTRUCTURE DAMAGE ROADS: ONLY SMALL AMOUNTS
OF RAIN HAVE FALLEN IN THE LAST 24-HOURS. HOWEVER,
THE WEATHER FORECAST CONTINUES TO CALL FOR MORE

RAIN. KATHMANDU REMAINS ISOLATED BY ROAD AND WILL
CONTINUE TO BE FOR AT LEAST ANOTHER SEVEN TO TEN
DAYS. A DAMAGE ASSESSMENT BY BRITISH ARMY ENGINEERS
OF THE PRITHVI HIGHWAY REVEALED THAT THREE OF THE SIX
BRIDGES SUFFERED DAMAGE FROM MUD AND ROCK SLIDES
ONLY. THE REMAINING THREE BRIDGES HAVE BEEN REPORTED
TO BE IN WORSE CONDITION WITH A NUMBER OF BRIDGE
SPANS EITHER SEVERELY DAMAGED OR WASHED AWAY BE HEAVY
FLOODING. 1IN ADDITIONAL BAD NEWS, THE ROPE WAY,
WHICH WHEN OPERATIONAL CAN BRING SUPPLIES TO
KATHMANDU OVER THE MOUNTAINS FROM HETAUDA, SUFFERED
THE LOSS OF FOUR OF ITS SUPPORT TOWERS. P

THE GON BELIEVES THAT IT WILL BE AT LEAST TWO MONTHS
BEFORE THE ROPEWAY CAN BE REESTABLISHED. THE GON
ANNOUNCED THAT ITS TWO PRINCIPAL OBJECTIVES ARE TO
PROVIDE RELIEF TO THOSE IN NEED AND TO QUICKLY REOPEN
THE ROAD THAT LINKS KATHMANDU WITH THE SOUTH.

6. THE GON ANNOUNCED THAT BEGINNING ON JULY 26, THE
ARMY AND POLICE WILL BEGIN REPAIR WORK ON THE
SOUTHERN ROUTE TO KATHMANDU. IN ALL, OVER A THOUSAND
SOLDIERS AND POLICEMEN WILL BE INVOLVED IN THE
EFFORT TO CLEAR THE HIGHWAY AND MAKE THE BRIDGES
PASSABLE AGAIN. THE POLICE HAVE TOLD US THAT A TOTAL
OF 42 BRIDGES THROUGHOUT NEPAL HAVE BEEN DAMAGED BY
FLOODING AND HEAVY RAINS,

7. THE PRIME MINISTER IN A MEETING ON JULY 25 WITH

THE BRITISH AMBASSADOR AND CHARGE' MALINOWSKI,

REQUESTED U.S. AND U.K. ASSISTANCE IN OPENING THE Ab/’
HIGHWAY BETWEEN KATHMANDU AND MUGLING. (NOTE: DAO

IS PROVIDING THE SPECIFICS OF THIS REQUEST VIA DAO l’a-
CHANNELS AND CHARGE'S FORMAL REQUEST AND ¥
JUSTIFICATION FOR U.S. ASSISTANCE WILL BE SENT
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8. INFRASTRUCTURE DAMAGE KULEKHANI HYDROPOWER
PLANT: THE CITY OF KATHMANDU IS NOW BEGINNING TO
EXPERIENCE MORE FREQUENT OUTAGES OF POWER. IN AN
EFFORT TO CONSERVE ENERGY, THE GON ANNOUNCED
ADDITIONAL HOURS FOR LOAD SHEDDING. THE NIGHT OF
JULY 24, MAJOR SECTIONS OF KATHMANDU WERE WITHOUT
POWER FOR FOUR OR MORE HOURS.

9. CROP DAMAGE: NO ADDITIONAL DAMAGE ESTIMATES ARE
AVAILABLE FROM THE MINISTRY OF AGRICULTURE THAN WHAT
WAS REPORTED IN REFTEL (D) ON JULY 24.

10. KATHMANDU'S ISOLATION - SUPPLIES: 1IN HIS
MEETING WITH THE CHARGE AND THE BRITISH AMBASSADOR,
PRIME MINISTER KOIRALA STRESSED THAT AFTER DELIVERING
IMMEDIATE AID TO THOSE AFFECTED BY THE FLOOD THE
GOVERNMENT'S TOP PRIORITY WAS TO REOPEN SUPPLY ROUTES
TO KATHMANDU. HE ASKED THAT THE U.S. AND THE U.K.
WORK TOGETHER TO PROVIDE BAILEY BRIDGING MATERIAL TO
HELP RESTORE THE PRITHVI HIGHWAY, THE MAJOR HIGHWAY
LINKING KATHMANDU TO THE WEST.

11. KOIRALA'S MINISTER FOR SUPPLY NOTED A CRITICAL
NEED FOR KEROSENE, OF WHICH THERE WAS ONLY A 12 DAY
SUPPLY IN THE VALLEY. DIESEL, GASOLINE, AND AVIATION
FUEL WERE IN BETTER SHAPE. A LARGE SUPPLY OF
KEROSENE WAS IN THE GOVERNMENT'S DEPOT AT THE BORDER
TOWN OF BIRGUNJ, BUT THE ROAD SITUATION PRECLUDED ITS
DELIVERY TO KATHMANDU.

12. SURVEYS OF KATHMANDU'S MARKETS ON JULY 25,
REVEALED THAT FRESH FRUIT AND VEGETABLES WERE
AVAILABLE, HOWEVER, PRICES CONTINUE TO CLIMB AND
STOCKS CONTINUE TO DWINDLE. THE GON ANNOUNCED ON
JULY 25, THE RATIONING OF PETROL, DIESEL AND KEROSENE
WOULD BEGIN ON MONDAY, JULY 26. THE BREAKDOWN FOR
RATIONING IS AS FOLLOWS:

VEHICLE TYPE PETROL/DIESEL

A. TRUCKS OVER 5 TONS 50 LITERS PER WEEK
B. TRUCKS UNDER 5 TONS 30 LITERS PER WEEK
C. PUBLIC BUSES 20 LITERS PER WEEK
D. CAR (PRIVATE) 15 LITERS PER WEEK
E. TAXIS 30 LITERS PER WEEK
F. MOTORCYCLE 3 LITERS PER WEEK

KEROSENE WILL BE RATIONED TO THREE LITERS A WEEK PER
FAMILY.

JULY 25 DONOR GROUP MEETING

13. NEW DEVELOPMENTS: AT THE DONOR GROUP MEETING
JULY 25 IT WAS REPORTED THAT THE GON WAS IMPROVING
ITS COMPILATION OF INFORMATION REGARDING THE EXTENT
OF THE DISASTER. THE GON'S DISASTER COMMITTEE,
HOWEVER, WAS NOT ABLE TO PRESENT THE PRELIMINARY
ASSESSMENT OF NEEDS THAT ALL OF THE DONORS AWAIT. UN
REPRESENTATIVES TO THE GON COMMITTEE INDICATED THAT
THE NEEDS ASSESSMENT WAS EXPECTED TO BE PRODUCED JULY
26.

UNICEF AND THE MINISTRY OF HEALTH HAD MADE MAJOR
PROGRESS IDENTIFYING THE MEDICINES AND HEALTH RELATED
MATERIAL THAT WOULD BE NEEDED AND WAS TRYING TO PUT
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TOGETHER KITS TO SERVICE GROUPS OF 5,000 PEOPLE. ON
FOOD, THE COMMITTEE WAS DETERMINING THE NUMBER OF
THOSE IN NEED, AND THE PERCENTAGE OF THOSE UNDER THE
AGE OF ONE AND UNDER THE AGE OF FIVE. GROUPS ALSO
WERE WORKING HARD ON DRINKING WATER AND ON SHELTER.
A UN TEAM WAS TO TRAVEL TO SIMRA JULY 26 TO BEGIN
LIAISON WITH THE GON EMERGENCY ASSISTANCE UNIT THAT
HAD BEEN ESTABLISHED THERE IN -

14. RED CROSS ACTIVITIES: TE // 672949“

REPRESENTATIVE REPORTED THAT 1 CQ AL

WOULD BE EMPTIED BY JULY 27, ? ?(’ =

HAD BEEN PLACED TO RESTORE ST(

COULD NOW CARE FOR 6,000 FAMII A?Z? 6/ AND
AL

CASH AND WAS ABOUT TO LAUNCH !
DESIGNED TO PROVIDE CARE FOR I 235/6 4/

80,000 IN ITS FIRST STAGE. TL ED
THAT, WHILE BLANKETS, SHELTER MATERIAL, UKinniivo
WATER, HEALTH AND COOKING KITS, AND CASH WERE MOST
WELCOME, USED CLOTHING WAS NOT NEEDED DUE TO CULTURAL

CONSIDERATIONS.

15. MEDECINS SANS FRONTIERES REQUEST: THE EMBASSY
RECEIVED A FAX MESSAGE (COPIES ALSO SENT TO USAID
OFDA IN WASHINGTON) FROM MEDECINS SANS FRONTIERES
(MSF) FOR USG SUPPORT OF AIR SHIPMENTS OF EMERGENCY
ASSISTANCE SUPPLIES FROM BORDEAUX TO KATHMANDU. MSF
IS FLYING 12 METRIC TONS COMPOSED OF DISASTER KITS,
EMERGENCY DRUG KITS, TENTS, GENERATORS, WATER TANKS,
AND PLASTIC SHEETING. THE AIRCRAFT DEPARTED FRANCE
JULY 25 AND REPORTEDLY IS SCHEDULED TO ARRIVE IN
KATHMANDU AT 1630 HOURS JULY 26. MSG HOPES TO SEND
ANOTHER AIRCRAFT ON JULY 27. MSF REPORTS THAT THE
FIRST AIRCRAFT WILL BE AT THE EXPENSE OF U.S. DOLLARS
253,700 AND MSF IS SEEKING OFDA FUNDING IN THE AMOUNT
OF U.S. DOLLARS 211,000.

16. (1) THE USG'S FAVORABLE RESPONSE TO THE DISPATCH
OF A C-141 WITH EMERGENCY ASSISTANCE SUPPLIES FROM
OKINAWA REQUESTED REFTEL D. THIS MATERIAL COULD BE
TURNED OVER TO THE RED CROSS FOR RAPID DISTRIBUTION.
(2) FAVORABLE RESPONSE TO THE REQUEST FROM PRIME
MINISTER KOIRALA FOR THE U.S. TO WORK WITH TE

BRITISH TO PRCVIDE BRIDGING EQUIPMENT TO NEPAL. (3)
USAID OFDA TO CCNSIDER THE REQUEST FOR FUNDING BY
MEDECINS SANS FRONTIERES.

17. THE GON AND THE DONOR COMMUNITY CONTINUE TO
IMPROVE AND TO DEVELOP PROCEDURES TO DEAL WITH THE
DISASTER. WE BELIEVE THAT THERE IS A PROPER ROLE FOR
THE USG TO ASSIST IN IMMEDIATE RELIEF EFFORTS TO HELP
THOSE DIRECTLY AFFECTED BY THE FLOODS AND

LANDSLIDES. WE ALSO BELIEVE THAT WE SHOULD PLAY A
ROLE WITH THE BRITISH IN REOPENING THE LAND ROUTE TO
KATHMANDU VALLEY.

STATUS OF PENDING REQUESTS | BEST AVAILABLE DOCUMENT
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To: Kelly Wammerer2ASIA.AAGAIDW
Cc: Alan Swan@ASIA.EMS@AIDW, Roberta Gray@ASIA.EMS@AIDW
Tobey Pierce®ASIA.SA@AIDW

Bcc:

From: Gerald Johnston@EXO@KATHMANDU

Subject: Update on Protests and Strikes N ;DP\‘
Date: Tuesday, July 20, 1993 7:51:24 EDT ~ s
Attach: /\- vl Lo oL
Certify: N ’ '

Forwarded by: Tobey Pierce@ASIA.SA@AIDW

Comments by: Tobey Pierce@ASIA.SA@AIDW

Forwarded to: Sidney Chernenkoff@ASIA.SA@AIDW

Joan Silver@ASIA.SA@AIDW

Comments:

FYI - unrest continues in KTM U \Sk pr \dwt | Ca wEs vy 2
-------------------------- [Original Message] ===—=——ccmmmmoooooo____

Kelly:

Today’s Kathmandu Post reported that three people were killed and many more
injured in clashes with the police on Monday. Most of the reported clashes
took place in the Terai area. However, this information has not been
confirmed and the Embassy is working on getting more detailed information.
Kathmandu has had some problems but nothing quite as serious. The situation
cable sent out by the Embassy which covers the weekend and Monday is KATHMANDU
4033 (Confidential). You might like to read it to get a better picture of
what’s happening. I have not had a chance to see it since we still can’t get
across town to the Embassy.

The rains continue (heavy at times) and have already created some problems.
Three major bridges have been damaged and closed to traffic. Two are on the
new road between here and Mugling, the ones at Malekhu and Balekhu. The third
1s at " Bhainse_near Hetauda. Consequently, all access into Kathmandu from
Lalcutta and Birgunj have been cut off. I talked to Vinod Shah, our
transportation contractor, and asked him to try to find out how long the
bridges will be closed. T have also contacted Sunder Gurung, our man in
Birgunj, and asked him to check on the bridge situation.

If the bridges are closed for a long period, there will be a fuel shortage, as
well as of other consumer items, in Kathmandu. I‘’ve discussed this with Mark
Jacobs, the new Embassy Admin Officer, and ke and I will WOork up a plan to
rﬁtion gas and diesel should the need arise. Mike Malinowski is also aware of
this.

tomorrow.

Jerry
20 July
5:15 PM
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To: Kelly Kammerer@ASIA.AA@AIDW
Cc: Alan Swan@ASIA.EMS@AIDW,Roberta Gray@ASIA.EMS@AIDW

Tobey Pierce@ASIA.SA@AIDW

Bce:

From: Gerald Johnston@EXO@KATHMANDU

Subject: Update on Protests ard Strikes N .l»\‘
Date: Tuesday, July 20, 1993 7:51:24 EDT - o
Attach: | AR o
Certify: N

Forwarded by: Tobey Pierce@ASIA.SAQAIDW

Comments by: Tobey Pierce@ASIA.SAGAIDW

Forwarded to: Sidney Chernenkoff@ASIA.SA@AIDW

Joan Silver@ASIA.SARAIDW

Comments:

FYI - unrest continues in KTM 1k \9( pr \ bt | CA wEs vy 2)
--------------------------- [Original Message] ===-=—ecmmmm ool 5'{

Kelly:

Today’s Kathmandu Post reported that three people were killed and many more
injured in clashes with the police on Monday. Most of the reported clashes -
took place in the Terai area. However, this information has not been
confirmed and the Embassy is working on getting more detailed information.
Kathmandu has had some problems but nothing quite as serious. The situation
cable sent out by the Embassy which covers the weekend and Monday is KATHMANDU
4033 (Confidential). You might like to read it to get a better picture of
what’s happening. I have not had a chance to see it since we still can’t get
across town to the Embassy.

The rains continue (heavy at times) and have already created some problems.
Three major bridges have been damaged and closed to traffic. Two are on_the
new road between here and Mugling, the ones at Malekhu and Balekhu. The third
1s at Bhainse_near Hetauda. Consequently, all access into Kathmandu from
Lalcutta and Birgunj have been cut off. I talked to Vinod Shah, our
transportation contractor, and asked him to try to find out how long the
bridges will be closed. I have also contacted Sunder Gurung, our man in
Birgunj, and asked him to check on the bridge situation.

If the bridges are closed for a long period, there will be a fuel shortage, as
well as of other consumer items, in Kathmandu. 1I’ve discussed this with Mark
Jacobs, the new Embassy Admin Officer, and he and I will work up a plan to
rgtion gas and diesel should the need arise. Mike Malinowski is also aware of
this.

The last bit of bad news is that the communist group is calling for the
transportation strike to continue for the rest of the week. I’11 know more
tomorrow.

Jerry
20 July
5:15 PM

- —
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CLEAR: WG
UNCLASSIFIED CLEAR:GB/SC (,kﬁ“
CLEAR: TP
AID/FHA/OFDA/DRD: SEMESSICK : SEM: NEPDDO1.SEM CLEAR: DV Aéﬁ%“
7/22/93 647-5759 ‘
AID/FHA/OFDA: DMAXWELL CLEAR: AS ( )
AID/OFDA/DRD:WGARVELINK AID/OFDA/OS : GBRADFORD
AID/FM/A/PNP: ASPENCE AID/OFDA/OS : SCHANDLER

STATE/SA/INS:DVALOIS (SUBS) AID/ASIA/SA/N:TPIERCE (SUBS)

IMMEDIATE KATHMANDU
IMMEDIATE GENEVA, BANGKOK IMMEDIATE, NEW DELHI IMMEDIATE

AIDAC GENEVA FOR UNDRO AND LORCS, BANGKOK FOR RAMC
E.0. 12356: N/A

TAGS: N/A

SUBJECT: NEPAL: MONSOON FLOOD DISASTER

REF: A) KATHMA 04096 7/22/93

1. PER CHIEF OF MI1SSION'S DISASTER DECLARATION,
AID/FHA/OFDA IS ESTABLISHING AN ADMINISTRATIVE RESERVATION
OF DOLS 25,000, TO BE USED FOR THE PROVISION OF RELIEF TO
THE VICTIMS OF MONSOON FLOODING ACROSS CENTRAL AND EASTERN
NEPAL. OF THE TWELVE DISTRICTS AFFECTED BY WHAT IS
DESCRIBED AS THE WORST FLOODING IN TWENTY YEARS, THE WORST
ARE MAKWANPUR, SARLAHI, DHADING, RAUTAHAT AND TAPLEJUNG
HIGH VELOCITY FLOOD WATERS HAVE RENDERED IMPASSABLE 150KM
OF ROADS AN AND EIGHT MAIN BRIDGES THAT CONNECT KATHMANDU
WITH ALL PARTS OF THE COUNTRY, EFFECTIVELY MAROONING THE
MOST POPULOUS URBAN CENTER. FUNDS WILL BE USED TO MEET
IMEDIATE RELIEF NEEDS OF THE DISPLACED POPULATION. USE
THE FOLLOWING FUND CITATION:

APPROPRIATION: 72-11X1035
BUDGET PLAN CODE: EFDX-93-16830-HG41

CONTROL NO: V3684179
PROJECT NO: 968-3039

UNCLASSIFIED

s



UNCLASSIFIED 2

IN ORDER TO RECORD OBLIGATION BY SEFTEMBER 30, PLEASE
CABLE DETAILS OF OBLIGATION (NAME OF VENDOR/ CONTRACTOR/
GRANTEE (S) ), FISCAL DATA, AMOUNT(S), AND DATE(S)
OBLIGATED) TC AID/FHA/OFDA AND AID/FA/FM/A/PNP, ROOM 700,
SA-2, ATTN: A. SPENCE, AS SOON AS POSSIBLE.

NOTE: IF NOTIFICATION IS NOT RECEIVED WITHIN 30 DAYS, THE
FUNDS WILL BE DERESERVED.

PLEASE SEND COPIES OF THE OBLIGATING DOCUMENTS ASAP TO
FA/FM/A/NPA, ROOM 700, SA-2, ATTN: A. SPENCE AND
FHA/OFDA/OS, ROOM 1262A NS, ATTN.: A. DOWNING.

2. PLEASE NOTE REPORTING REQUIREMENTS, AID HANDBOOK 8,
CHAPTER 3 AND APPENDIX F. INFCZMATION ON NUMBER OF PEOPLE
AFFECTED AND HOMELESS IS USEFUL FOR OFDA RECORDS. THIS
INFORMATION IS ALSO NEEDED TO RESPOND TO CONGRESSIONAL AND
PUBLIC INQUIRIES. OFDA FURTHER ASKS THAT WHEN MISSION IS
REQUESTING OUR ACTION, SUCH ACTION BE STATED IN SUMMARY
PARAGRAPH CLEARLY IDENTIFIED AS QUOTE ACTION REQUESTED

UNQUOTE.

3. OFDA REQUESTS USAID/EMBASSY PROVIDE DETAILS ON
SPECIFIC NEEDS AS SOON AS POSSIBLE. NEEDS SHOULD BE
VERIFIED THROUGH CONTACTS WITH OTHER AGENCIES FAMILIAR
WITH THE SITUATION. APPRECIATE YOUR CONTINUING ADVICE OF
ACTIONS BY OTHER DONORS. TO FURTHER ASSIST DONOR
COORDINATION, PLEASE INFO PERTINENT CABLES TO GENEVA FOR

UNDRO AND LRCS.

4. THESE FUNDS ARE TO BE USED FOR IMMEDIATE DISASTER
RELIEF OR REHABILITATION, NOT FOR LONG-TERM
RECONSTRUCTION. RELIEF ASSISTANCE IS THAT AID WHICH IS
PROVIDED TO SAVE LIVES AND REDUCE HUMAN SUFFERING AND MAY
BE PROVIDED FOR AS LONG AS THE CONDITION OF THE VICTIMS
RESULTING FROM THE DISASTER REQUIRES THIS SUPPORT. OFDA
WILL CONSIDER THE RELIEF PHASE ENDED NINETY DAYS AFTER A
SUDDEN EVENT, UNLESS THE U.S. MISSION REQUESTS AND OFDA
APPROVES A CONTINUATION OF THIS PERIOD. RELIEF ASSISTANCE
FOR ONGOING DISASTERS SUCH AS DROUGHT AND CIVIL STRIFE CAN
LAST MORE THAN ONE YEAR DEPENDING ON THE CIRCUMSTANCES,
BUT WILL REQUIRE ANNUAL DISASTER DECLARATIONS.
REHABILITATION CONSISTS OF ASSISTANCE THAT ADDRESSES THE
PROBLEMS CREATED BY THE DISASTER EVENT AND IS NEEDED TO
RESTORE VICTIMS AND AFFECTED COMMUNITIES TO SELF-
SUFFICIENCY. RECONSTRUCTION IS ASSISTANCE WHICH REBUILDS
THE STRICKEN COMMUNITY BEYOND THE CONDITION NECESSARY TO
RESTORE SERVICES REQUIRED BY THE PEOPLE OR WHICH AIMS TO
BRING THE COMMUNITY TO A STATE BEYOND IMMEDIATE SELF-
SUFFICIENCY. THIS TYPE OF ASSISTANCE CANNOT BE FUNDED
FROM THE DISASTER ASSISTANCE APPROPRIATION, AND IS SUBJECT

UNCLASSIFIED
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TO THE STANDARD A.I.D. PROGRAMMING PROCEDURES FOR
DEVELOPMENT ASSISTANCE AND ESF.

5. THESE FUNDS MAY BE USED BY THE LOCAL GOVERNMENT, A
PRIVATE VOLUNTARY AGENCY, OR THE U.S. MISSION FOR LOCAL
PURCHASE AND OR OTHER RELIEF ACTIVITIES. PLEASE BE
ADVISED THAT ANY ADDITIONAL ASSISTANCE BEYOND THIS INITIAL
25,000 DOLLARS REQUIRES PRIOR APPROVAL FROM AID/OFDA PER
AID HANDBCOK 8, FOREIGN DISASTER ASSISTANCE (2 FAM 060).

6. ACCOUNTABILITY FOR FUNDS OR RELIEF SUPPLIES, MATERIALS
AND EQUIPMENT PROVIDED BY OFDA RESTS PRIMARILY WITH THE
RECIPIENT U.S. MISSION. THE U.S. MISSION IS ALSO
RESPONSIBLE FOR OBTAINING AND RETAINING RECEIPTS FOR ALL
PROPERTY TRANSFERRED TO HOST AGENCIES AND PRIVATE
VOLUNTARY ORGANIZATIONS. TITLE TO THE PROPERTY TRANSFERS
TO THE RECIPIENT INSTITUTION AT THE TIME THE PROPERTY IS
PHYSICALLY TRANSFERRED. ADDITIONALLY, THE U.S. MISSION IS
ALSO ACCOUNTABLE FOR INSURING THAT THE RELIEF GOODS,
EITHER PROVIDED BY OFDA OR PROCURED LOCALLY, REACH THE
INTENDED DISASTER VICTIMS. SIMILARLY, THE U.S. MISSION IN
THE AFFECTED COUNTRY IS ACCOUNTABLE FOR ANY AND ALL FUNDS
PROVIDED BY OFDA. ALL ASSISTANCE PROVIDED BY OFDA IS
SUBJECT TO THE SAME AUDIT RIGHTS AS OTHER TYPES OF U.S.

ASSISTANCE.

7. ADDRESS CABLES: SECSTATE FOR AID/FHA/OFDA, (SHAWN
MESSICK, ACTION OFFICER). ACTION OFFICER CAN BE REACHED
DURING BUSINESS HOURS AT (202) 647-5759. AFTER CLOSE OF
BUSINESS, OFDA'S ACTION OFFICER CAN BE REACHED THROUGH
STATE DEPARTMENT OPERATIONS CENTER (202) 647-1512. [
B FOR ACTION OFFICER IS AND FOR
ALTERNATE ACTION OFFICER (RAY DIONNE_.

YY
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