
iUSAI . ' , L. 2 1993 
U.S. AGENCY FOR 

INTERNATIONAL 

DEvEomENT 

Dr. Dominique Boutriau
 
Medecins Sans 7rontieres/Belgium
 
Rue Deschampheleerstraat 24
 
Bruxelles 1080,
 
Belgium
 

Subject: Grant No. AOT-3003-G-00-3127-00 

Dear Dr. Boutriau:
 

Pursuant to the authority contained in the Foreign AssistanceAct of 1961, as amended, the Agency for International Development(hereinafter referred to as "A.I.D." or "Grantor") hereby providesto Medecins Sans Frontieres/Belgium (hereinafter referred to as"MSF/Belgium" or "Grantee"), the sum of Eight Hundred EightThousand Twenty Dollars ($808,020.00) to distribute commodities to
hospital staff and their families, and to hospital in-patients, in
towns in north-central Bosnia-Herzegovina. The program shall be as
more fully described in Attachment No. 1 of the Grant entitled "TheSchedule", and the Grantee's application entitled "Distribution of
Food Parcels to Hospital Personnel" dated May 1, 1993, incorporated

herein by reference.
 

This Grant is effective and obligation is made as of the date
of this Cover Letter, and apply to commitments and expenditures
made and/or incurred by the Grantee in furtherance of the project
objectives during the period July 1, 1993 through March 31, 
1994.
 

This Grant is made to the Grantee on condition that the funds
will be administered in accordance with the terms and conditions asset forth in Attachment No. 1, The Schedule; 
Attachment No. 2,
Mandatory Standard Provisions for Non-U.S., 
 NonGovernmental
Grantee; Attachment No. 3, Applicable Standard Provisions for Non-
U.S., NonGovernmental 
 Grantee; and the Grantee's
proposal/application 
entitled "Distribution 
of Food Parcels to
Hospital Personnel", which been
have agreed to by your

organization.
 

The Total Estimated Amount of AID support 
is $808,020.00,
 which is hereby obligated. AID shall not be liable for reimbursingthe Grantee for any costs in 
excess of the obligated amount.
 

320 TWENTY-FIRST STREET, N.W., WASHINGTON, D.C. 20523 / 
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GRANT NO. AOT-3003-G-00-3127-00
 

Please acknowledge receipt of this Grant by signing all copies
of this Cover Letter, retaining one set for files, and return the
remaining 6 copies to Ms. Amanda Downing, Agency for International
Development, OFDA/OS, 
Room 1262A NS, Washington, DC 20523-0008.
Acknowledged copies should be returned within 5 days after receipt.
 

Sincerely,
 

Sharon Za stoski 
Grant ffc 
A Division, AOT Branch 
Office of Procurement 

Attachments:
 

1. The Schedule
 

ACKNOWLEDGED:
 

MEDICINS 7S RONT E /BELGIUM
 

TYPED NAME Chantal Firino Martell 

TITLE Executive Director 

DATE August 6, 1993
 

FISCAL DATA
 

PIO/T No. 
 :968-3003-93-152-3684164
 
Appropriation No. 
 :72-11X1035
 
Budget Plan Code 
 :EFDX-93-16830-HG41
 
Total Estimated Cost 
 :$808,020.00
 
Total Obligated Amount 
 :$808,020.00
 
Project Officer 
 :Ray Dionne, OFDA/DRD
 

CEC 
 :95-005-382H
 
TIN 
 : N/A
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SCHEDULE
 

A. BACKGROUND
 

War in Bosnia-Herzegovina has resulted in the 
death or
dismemberment of tens of thousands of civilians, the displacement

of more than two million persons, and massive destruction of
 
infrastructure.
 

In the towns of Zenica, Maglai and TesanJ, in north-central

Bosnia-Herzegovina, hospitals and other health facilities serving
a combined population of more than 225,000 
- have been specific
targets of artillery barrages, resulting in severe disruption ofnormal health services. In Maglai hospital, for example, all

floors above ground level have had to be abandoned and all medical

procedures and patients have been relocated to the cramped confines

of the building's basement. In addition, the armed conflict has

dramatically increased the caseload of 
trauma patients, while
restricted international access these
to communities has
occasionally caused shortages 
 of critically needed medical
 
supplies.
 

While coping with their own physical displacement, their
vastly increased caseloads and occasional supply shortages, doctorsand other medical staff have also had to struggle to obtain enough

food to feed themselves, their families and the in-patients intheir hospitals. Extremely low salaries - on the order of US $7.00 per month - and the general non-availability of foodstuffs in their
communities have led to diminished energy levels among hospitalstaff, an erosion of their morale, and increased potential fortheir departure from the hospitals in order to seek ways to support
their families. Also, impaired nutritional intake delays recoveryof hospital in-patients. This has led to increased pressure on the

already diminished capacities of the hospitals.
 

B. PURPOSE OF GRANT
 

1. Oblectives
 

This project calls for the purchase, delivery and
distribution of supplementary 
foods and hygienic materials to

hospital staff and their families, and to hospital in-patients, in
order to raise nutritional levels, shorten periods of recovery,

improve morale and retain hospital staff.
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SCHEDULE
 

The 	project will arrange for the productlon of
supplementary foods - tea, bouillon cubes, jam, tinned meat or

fish, 	yeast, and baby food  as well as soap and shampoo in Croatia
 
in order to assure local acceptability and regular supply. The
commodities purchased will be packaged in family-sized parcels to

facilitate supervision and ensure greater accuracy during

distribution.
 

2. 	Scone of Work
 

All relief items will be distributed evenhandedly, going

to all eligible recipients without regard to ethnicity or religious

persuasion. In order to accomplish the goals and objectives of
 
this grant, the grantee shall:
 

-- Coordinate closely with the OFDA DART at the U.S.
Embassy in Zagreb and/or its field representatives; 

-- Package and deliver, over the six-month life of the

project, a total of 213 MT of assorted foodstuffs, and 180 MT of

hygienic materials to health facilities in Maglai, Zenica and
Tesanj ;
 

Work closely with health authorities in Maglai, Zenica
 
and Tesanj to identify all eligible recipients, and monitor the

distribution of the food and hygienic materials to assure equity

and evenhandedness.
 

C. 	PERIOD OF GRANT
 

1. The effective date of this Grant is the date on the Grant

Cover Letter and the Completion Date is March 31, 1994.
 

2. 	Funds obligated hereunder are available for expenditures

for the period July 1, 1993 through March 31, 1994.
 

D. 	 AMOUNT OF GRANT AND PAYMENT
 

1. The Total Amount of this Grant for the period shown in

Section C.1. above, is $808,020.00.
 

2. 	A.I.D. hereby obligates the amount of $808,020.00 for
project expenditures during the period set forth in Section C.2.

above, and as shown in the Grant Budget in Section E.
 

3. Payment will be made to the Grantee in accordance withprocedures set forth in Attachment No. 3 - Applicable Standard
 
Provision No. 2 entitled "Payment -
Cost 	Reimbursement".
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SCHEDULE
 

a. 
The Grzntee shall submit the required documentation
 
to the following addre.s:
 

Agency for International Development
 

designee, at the following address:
 

Office of Financial Management (FA/FM/CMP/CGLC) 
Room 703, SA-2 
Washington, DC 20523-0209 

be 
b. 

submitted 
In addition, one copy of all financial reports shall 
to the A.I.D. Project Officer, Ray Dionne, or his 

Ray Dionne
 
FHA/OFDA/DRD
 
Room 1262A NS
 
Washington, D.C. 20523-0008
 

E. GRANT BUDGET
 

The following is the budget for this Grant. 
 The Grantee may
not exceed the total obligated amount of the Grant. 
The Grantee
 may adjust line item amounts, as may be reasonably necessary for
the attainment of project objectives, consistent with restrictions

cited in Attachment No. 2 Mandatory Provision No. 4 of this Grant
 
entitled "Revision of Grant Budget".
 

BUDGET
 

LINE ITEM 
 COSTS
 

COMMODITIES:
 

Family Parcels ($25/parcel x 6000/Mo.
 
x 5/Mos.) 
 $ 750,000
 

TRANSPORT/HANDLING:
 

Transport -
Factory - Metkovic
 
($750/lorry x 23/lorries 
 $ 17,250
 

Handling ($4.80/MT x 393/MIT x 4 trips) 
 $ 7,545
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SCHEDULE
 

BUDGET (CONT'd)
 

Transport Metkovic-Zenica ($75/ton
 
x 393 MT) 
 $ 29,475
 

Fuel - 10 200/litre barrel (diesel) @
 
$375/barrel 
 $ 3,750
 

TOTAL AMOUNT $ 808,020
 

F. REPORTING
 

1. Financial Reporting
 

a. Financial reporting requirements shall be in

accordance with the Applicable Standard Provisions No. 2 of this
Grant entitled "Payment - Cost Reimbursement", as shown in 
Attachment No. 3. 

b. The original and two copies of all financial reports

(Financial Status Report 
- Form 269) shall be submitted to theOffice of Financial Management, whose address is listed in Section
 
D.3.a. of this Schedule.
 

c. In addition, two copies of all financial reports

shall be submitted to OFDA, Rm. 1262A NS, Washington, DC 20523
0008, one copy for the Project Officer, Ray Dionne, and one copy

for the Operations Support Division, Amanda Downing.
 

d. Each financial report shall include:
 

PIO/T No. :968-3003-93-152-3684164
 
Project No. :3003
 
Project Name :Distribution of Food
 

Commodities
 
Grant No. :AOT-3003-G-00-3127-00
 
Project Officer :Ray Dionne, OFDA/DRD
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2. Program Evaluation ReortinQ
 

The Grantee shall submit monthly progress 'reportsand a
final report. The reports shall document progress vis-a-vis
 program objectives, problems encountered, corrective procedures

that were followed, significant program development during the
period and projected accomplishments of the coming period.

Analysis and explanation of actual unit costs versus budgeted costs
should also be included here. Two of
(2) copies each program

performance report should be submitted to OFDA. 
The final report
should be received by OFDA no later than 30 days after termination
 
of the project.
 

Notwithstanding the provisions 
of Applicable Standard
Provision No. 18, any property procured and/or provided hereunder
shall be considered to be Government property. MSF/Belgium shall
submit to AID/W an inventory list of all equipment and supplies

that have been procured with AID funds. 
AID/W will provide written
instructions on the disposition of 
all equipment and supplies

remaining at the end of the project.
 

The Grantee shall inform AID/OFDA of any significant
events which may 
occur during the project implementation. For
example, 
problems, delays or adverse conditions which may
materially affect the ability to 
attain program objectives and
thereby preclude the attainment of project work. Notification may

be by any means of communication.
 

If any evaluation report conducted by the Grantee
discloses the need for a change in the budget in accordance with
the criteria established in Mandatory Standard Provision No. 4 of
this Grant entitled "Revision of Grant Budget", the Grantee shall
 
submit a request for budget revision.
 

G. INDIRECT COST
 

The Grantee agrees that there are no indirect costs included
in this Grant. All costs are chargeable as direct cost. Recovery
of indirect costs associated with Grantee's program are not

permissible under the terms of this Grant.
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SCHEDUL
 

H. SPECIAL PROVISIONS
 

1. Due to the emergency nature of the program and the need torespond quickly to changing situations and pursuant to Section 491
of the FAA, as 
amended, the geographic code for procurement of
goods and services is authorized as "935" (Special Free World)

including the Host Country.
 

2. Delivery of Notices. 
For purposes of "Notices" delivered
to the A.I.D. Grant Officer, pursuant to the Mandatory Standard
Provision No. 12 of this Grant entitled "Notices", the following

address shall be used
 

a. Regular U.S. Mail
 

Grant Officer
 
Agency for International Development

Office of Procurement
 
Division A - AOT Branch
 
Washington, DC 20523-1425
 

b. Express Mail or Hand Delivery
 

Grant Officer
 
Agency for International Development

Office of Procurement
 
Division A - AOT Branch
 
15th Floor Receptionist
 
1100 Wilson Blvd.
 
Arlington, VA 22209
 

3. ZipCodes. Use the following nine-digit zip codes instead
of the five digit codes shown in the Mandatory Standard Provisions

and the Applicable Standard Provisions.
 

Standard Provision 
 Zip Code
 

Disputes Clause 
 20523-0051
 
Payment - Cost Reimbursement 20523-0209 
Procurement of Goods and 

Services 20523-1414
 

S2
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4. Title to Property
 

Property provided herein shall be hanc

Applicable Standard Provision No. 18 entitled "Tit

Property (Grantee Title) in Attachment 3 of this
 

Notwithstanding the requirements of App

Provision No. 18, the Grantee will provide the

complete inventory of application property on a qL

request disposition instructions from the Grant
 
property at the completion of the Grant.
 

(END OF SCHEDULE)
 



%GENCYFM INTEINA11tONAL DIEVLLOFA 

PROJECT IMPL&.41TAT!ON ORDXR/TECB ICAL SMN&ICES (PIO/T)* 

A~4 .4gf T1193-3/%3s0-0 PagelIof IPages 
I. ooperating Cuuntry 2. PIOir No. 3. IoIT Amend No 

BOSNIA-HERZEGOVINA 968-3003-93-152-3684164. ORIGINAL 

4 PrujeActivity No. a1 Tris 5.Appriopritioa Sytebol(s)
 

BOSNIA-HERZRGOVINA/CIVIL STRIFE - GRANT 72-IIX1035
 
TO MEDICINS SANS FRONTIERES/BELGIUM FOR 6 Budgu Plan Code(s)
 
SUPPLEMENTARY FEEDING - MEDICAL STAFF EFDX-93-16830-HG41
 

7.Pro Ag No or Project Authonz.ation Date 8.Oblsation Status 
[X] Adminigrtive Reasrvion [ ] Implementing Dowuinent 

9. Pwrject Assistance Completion Date 10. Autnorized ArAw 

(Month. Dis., Year) 3/31/94 FA/OP/A/AOT
 

1I.Type of Action and Govrning A L.D Handbtok [B] ConirecOGranCtoperative Agreementi
I'l.. 

Rtersnce Number (ifthis PIOrT istor 

C. PASARSSA (HB 12) an order or a nodification toan asard)A. AID. Contract (HB14) 
B A.I.D. Grant or Cooperative Agreement D. Other 
(HB 13.)
 

13. A.I.D Funding Attach a detailed budget in support of column (2) as Atuchmenrit A. 
14 T, tal t.Data
(I)Previous Total() lm-rss (3)Decrease 

A Dollars $808,020 808, 020 

B u sOw*ned 0 
L cal Currency
 

14 Misi.i Reternces ZAGREB 1828; MAY 24, 1993 

A SANS15. Instructions toAuthorz.d Agent FA/OP IS REQUESTFD TO NEGOTIATE GRANT WITH MEDICINS 

FRONTIERES/BELGIUM TO PURCHASE APPROXIMATELY 213 MT OF SUPPLEMENTARY FOOD COMMODITIES AnD
 

APPROXIMATELY 180 MT OF HYGENIC ITEMS, AND TO DISTRIBUTE THESE OVER A SIX TO NINE MONTH
 
THPEE HOSPITALS
PERIOD TO APPROXIMATELY 6,000 IN-PATIENTS, STAFF AND ST DEPEND Na. 


(MAGLAI, ZENICA AND TESANJ) IN BOSNIA-HERZEGOVINA. ' .
 

O !".', F . .,-

A 

16 Addresaof VoucrPaying Oftict FA/FM/DMPD/DCB; ROOM 701D, SA-2; WA = 4 ..2bN2 9- nO----. 

symhol, and date for all clearances ..... ....I? Clearances Include t)ped iane. otfice 


the statement of work or prugram desecption arc techni 11)adeq.ate .ai i r ,ittrao!,li 

only) all pr-gram personnel ih,, are Jefioed as prxcurmment officials under 41 U 5 C 423 have signod the Piitirmenl Integnit .,,t ,tz , r 1 13 
A The Prujc.t (Oticer.ertitiesIIithat the $Pciftc'llois ill id .m N 

- ' Flne No,, ' J",,
Signature FHAkOFDA'DRD RDIONN c-,....' Date:(C. 

S The strent of work or p * ramdescn on to inthe uri_.of the c 

initiating otffi;:e and appnived og r l 
Signature FIIAOl.L)RD Ai Dat , Signature: FHA/OFDA;OS 6~ A I.10 

D Funds forthe services requested are avail ile 

Signature. FM/AIPNP ASPLNCE Date: Signatre' FHA/OFDA/O()SSChandlor -' ow .. 

18 Fur the ICooperating Country The terms Ind .,,idltiOns ses forth herin ar hereby agreed to: 

Signature: Title. 

19. For the Ae eriiati I Developm, 

Signature. AYTZ 7 Title ACTING DIREU1OF-A Dal2 

,is
FOR C _NKN () . )URCE ,SEL'TiONINiORMATION-SE FAR 3.104. THIS D[x'JM~ FI OR RPoIti lm w'l 

CONTAINS PROPRIETARY OR SOURCE SELECIFON INFORMATION RELATED TO THE CONDUC"T OF A 11lIFRAI AGI:Nk N AtytlIS[I IO, Ifit 

DISCLOSURE OF: WHICH IS RESTRICTED BY LAW 141 U S C 423) UNAUTHORIZED DISCLOSURE OF THIS IN-ItNATI iN %1Y'StIHJLO.1 Htil I1 

THE DISCLOSER AND RECIPIENT TO CONTRACTUAL, CIVIL. AND/OR CRIMINAL PENALTIES AS PROVIDED BY I A,
 

E,(ROTHER ACTI(ON : UNAUTHORIZED DISCLOSUR. OF PROPRIETAN, i'I,SOURCi: SELE rII0N INI l l ON MA I SLWL'T AN
 

FMPLOYEE TO DISCIPLINARY ACTION
 

AID 1351 L5191)
 

BEST AVAILABLE DOCIIM';JT 0 


