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T • ! N"cRODUiJ:rI ON 

l/A HACICGROUJID IN}'O'pJ~.A,TION on PU;;;f f.?TII)Ji::YC : 

Tbelf.31andof Panay i Cl located in U:c 1!! e s tern V18ayan 

region in Central Philippines: I:a!t(! up of f our provinces 1 

Il()ilo , Antique, Aklan a rid Ca~pL; , t he ieland ha:J a popu1at ion 

of 2.4 lilillion reprosentinG 0: ; of the total ])0 p'ulat i on of 

thePhl1ippines . Al thol.<gh the i ;~land lH:odu ces food in ex

cess oT i tD consumption ne(; .18 (rice 1 fish,f'rui t? and feed 

grains) 1 malnutri tionis a n:a j or prob1en~ iE that 855,: of the 

children ' between the a.e;e ~3 o f 0- 6 years rr;alnourisheu .• 

The area also suffers :[ro ['1 a very high ~p n rate 

(284/'100,000) a.'YJ.d pneumoni,a rate ( 22 5/100) 000) making these 

two diseases the number one andtwJ causes, res pectively, of 

morbidity and mortalHy. I n a deli tion,. , poor Vlatc-:r s upplies 

and sanitation facilities have u"lade gastroenteritis and pa

rasitism the number three a nd f our causes of morbidity. 

Health and nutrition probl e ll1Ll o .t' the i[;land are further COID-

plicated by a high bri th rat e \,;hi c11 JLu'ther increases the 

burden of meager family incom(J::~, E'.CJ re especially in the de

pressed areas of the islanc~ . 

It nas been estimate d. t l1at only 1 :;- 2 C~ :; 0:[ tho total 

population have access to ;J.c1equat '=! f,ledj :..;al care, and that 

7Q:' 01' the popu~ation9 1'1110 li v (, in the rural areas) have 

li ttle or no access to adequat e me(~icul care. Furtherraore, 

statistics reveals that n'ore tha n ~) O', of hospttal admissions 

in Panay are due to preventable cU. seaocs .'hich ar(~ relateG 

to deficiencies in nutrition , s a n itation or pers onal hygiene. 

The region I s statistical pr o:file indicates that 55::, 
of the population do not l1avG ad e quate or s al'c s ources oj' 

household ",ater. Thirty f ive percent of' total households do 

not have toilets, and of the (,5~~ ,iho do, only 301b meet mi

nimum sanitation standards. \':JltlE: the aggregate r egional 

picture l1aeds room for further improvement, the situation 

is 1098 than satisfa.ctory in t h e depressed barangays (vil

lages) in the region ,,;here only 3 5i~ of the population is 

estimated. to h1lve an adequate G1J.pply of potabl e vlat er and 

only 15~'~ have sanitary excreta disposal facilities. 

l 
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\'lhile specialized heal til }JI'0graraa llflve been int roc!ucod 

in the island to address 8jlCciJ ic a:,'cc:cts of hcalth~ v (:ry 

feu have been designed uith the oh jectjve of involving the 

allover village ,,,ell-beirl(~ . ~ ') il1c e h.oul t:h i ~-) corlHidered (:t .. J-l 

integral part of development, the r c:g i onal leadcrshi p in of 

the firm belief that an ac:c olel'c::t ed h eal til dcvclolJr;l(mt pro

gram is irilperative in order 1;0 ha:3ten the attainment of tLe 

region t 8 total d evelop;ucnl ;'TGal ;:: . - 'h11,-, the· majori.ty of the 

dieca8c problems in Panay at ~,E' () Scnt 0,0 not rcqui re a hif)] 

level of teclmology to cont rol (i:1 terIl;~; of 'oath rnanpO'.'ier 

and facilities) and almost all of the ~op ten causes of 

morbidi ty in fact, can be -PrE.:V8:1tCll by sirnpl c: public heal tL 

measure t;~ it i s felt that ;~here is Gl'eat nc;ed to energize 

a barangay {village) lev ~l r;;C:W:lj n 81'Y that will carry out 

oi.mple Ilublic health arll1 di:icafJc-control measures i treat 
minor health problems that do not require th'3 e x.pertise of 

a physi cian; a:1d li r.k the ba:Ca!l.::say to trw higher levels of 

the re~ion's health care C'2Iiv c: :;.'y 'jystCf:l. :2hi s baran~ay 

( '.Tillage) l evel machj ner./ 11J1.Ct be people based - meanine 

tlla t the l')Gople themselves Ltw:; i: b( i:1Vol veel in prot,lem sol v-

ing and dec iSion malci~-;'G . 

A'dare of I the fore[;o j nt~ fae -co r:] ; t 1't(: -Phi lj ~)pi ne Govern

ment and the US A.J.D. :lc :] ::, g r,r· t'i a ~Jro;kct hett e r kno'tm as 

the Panay unificcl Serviccu Co"!:' l ~ec:J.th I'roject o r Project 

PUSH uhich i G now beinG impl ciu:;nt ed L:i the I s land of Panay 9 

Republic of the Thilippines . 

'I'hir:: pr ,) j<:.c t i e" fina;~c (; d J~rol,-,- out 0i' tLc l oan a g reement 

between t he Hepublic of t '-j(': i j ;lili Fpines a2-H~ t he TJ)1j, t ed s tates 

of America. ~ he breakd ov!r, 0.: thf" l0an gra:'1t agreement is 

as folloilS : 

US A.I. D. Loan 

TJS A.I.Il. Grant 
Gove rnment of the 
Philippines' Counter
part 

- l ~ ") . If i·I 

Beneficiary Counterpart -1.0 II 
_ _ •• • 'L . . ... . .. . 

-?--

( 56%) 

( 3%) 

( -.7. 'I''' ) 
",I " " 

.L '1.c~9. 
( 100i(,) 
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The Panay Unified ServJc8C for Heal t11 rroject 7 other-· 

wiseld:10\J11 as the Project ? UDH was :i.lTiplcmonted on Janua.:cy 

2, 1979 Hith the goal of iH1l'l'ovin{; tho health atatus oi' the 

res1dents of 600 depre~scd barangay:; (villag es) by strengthen

ing the existing health CU1'C deli very system ",hich at pre

sent iD deened inef feet i vo in reaching tJle burangay (village) 

leveL 

The objectives of the proJect art;: 

1. To reduce the incidence of tuberculosis? tetanuB 

and gastro-inteGtir.ul infcctjon b~r ~: 5::'; . 

2. '1' 0 immunize 7 at leaBt '((I/o of tILe target population, 

\'lith BeG and DFr . 

3 . 'i'o ' reduce the infant mortality r<1te by 25% . 

4. 'Co reduce the crude birth rate from 31.5 to 24 per 

thousand. 

5. ;L' o increase the contraceptive prevalence rate froE! 

G. ~r o l-'cduce tl1G i:ncidcllce of sccorld a11d third degl'ec 

malnutrition to 7(J).; and 40~~. r(~specti v e ly 1 am(;ng 

children aged six year8 Wid below. 

7. '1.'0 rehabilii;ate at least 10,000 malnouri s hed cases. 

8. To rpovide for an adequate rmfe \'later s upply to 

80;·6 of the p:coject h:·usehold.G. 

9. To provide an integrated health service s in 600 
depressed baran~ay8 in ranay. 

The outputs needed to at.tain these objectivp.s are: 

1. Barangay (Village) Health \.'Ior}::ers (}31["'I lo) 

The Project 'dill rec:.uirc the recruitment, tra1n

ing, cqui ppj~lg ar!.Q c.lcvloyment of 600 Daranga."y 

Health Workers in 600 depressed barangays 1n Panay. 

i.i¥ For the past 2:;; mont JU;i 1 the proj ect was able .. 
to recruit, trai.n7 f:CJ.u.ip and deploy 150 Barangay 

Heal tIl VIorkers (]:;m"!s ) (;0 the depres ::: cd barangays. 

1'he Barangay Health ;;orkcl' io a :fenalc or mal,,, 

resident of the barangay and. nominated by the 

people, between 18 to 45 years old, with a least 

-5-
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six years of forma]_ eduoation. J' or th2 2nd batch 

hO\\0Vr;.r', higher educational qua11fication was pre

ferred. 'rIw mIH in llrovided Hith a basic training 

of six vlce}cs to (rnablc hOI' or; him to respond to 

Dimple medical prolllen::3and underta]ce preventive 

am'lhealth promotive! ac·hvities in the. barangay 

(village) • 

The BHi'ls are paid full-time employees of' the 

provincial government. 'rhey function 1::18 extenders 

of the services provided. bi the reural Health TIni t. 

At the barangay l(~vel they arc \'lorking on seven 

general areas of concern, namely: 

A. Environmental· Sanitation 

'1'11e Barangay ITeaJ.th ~[orkel's, with technical 

assistance from the sanitary engineer. will identify 

areas in the barall;3ay \·;hero sanitation facilities 

need to be constructed VI' improved. They will or
ganize the community aEd catalyze efforts to ubtain 

the commodities and Qxpcrtif3e to conBtruct or im

prove ' • .;a.ter facilities and promote proper water 

handling and utili~m-'.;ion practices. 'rhey are to 

periodically PlOHi tor \'Jater quality and appl~r simple 

\'later treatment, procedures, ','lhen necessary_ 

rehey will organize and implement massive in

formation and. education campaignR for sanitary wa;.:!te 

disposal and organize the co 1m lJ1mi ty to obtain local 

indigenous materlalc and expertise noeded for 

construction of water-Gcaled toilets for every 

household in the barangay. 'i'hoy are also to provide 

practical advice on the proper handling of hou:;;ehold 

refuBe~ pest and. verrnin control, and other measures 

to prevent c')DtamiEation and disease. 

B _ Family Plalmi ne 

'ehe BHV/s viill provide information on the dJ

fferent formB 0.1' contraceptives available in the 

locality, motivate potential contraceptive users, 

refer acceptors to appropriate agencies and re

supply ongoing users '.'lith the required commodities. 

-l 



C. Nutrition 

T.hc mr.'Is \'Jil1 perio ciically 'vlcigh and ke ep re

cords of the weign"cg of ch ildren i n the barangay 

aged 6 years and l)el~ni, in order to prioritize the 

targets of the barangay nutrition program. l'11ey 

will provide tho baranga y residents ','lith basic 

inforrnation on nutrient r O(l,uirGlLlents, common food 

source}] of essential llut r i ent3 and proper infant 

feeding techniqu es. '.~!hey \':ill i nitiate and conduct 

barangay feedinG proGralfls for the first and second 

degree malnouri s hed children, and re1'er for rehabi

litation childr(,)Jl with thjrd degree rralnutrition to 

the TIural Health Unit. Li1::0\"i8e 9 the RIMs are to' 

assist in the barangay food production campaign in 

coordination with other a g oncies, and in the dis

tribution of food as s istan cE; commodities. 

D. Control of Cornnnml ca bl c Diseases 

The mp,'/s Hill idcmtify a nd prioritiz e the tar

gets of the baraIlgay iJllil1unizatio Yl program. }'urther

more, they ltd 11 also identify the s ~_gns and symptoE : 

of common di sea se s? r eport and r efer them for treat

ment? and follo\v-up thesc ca:3CS regularly. They 

will provide barangay level assis·t;ance to whatever 

disease-control carr:paj gn the Rural Health !Jnlt may 

be conducting in the barangay. 

E. Curative Functionu 

The Emls ';.rill be t he first p e rsons Jonsulted 

in the barangay if medical probl ems arise. They 

\'Jill s creen pati ents and identify those that need 

iJllined i ate care a nd .refer them to t he nearest me

dical f3.cili ty. Hovlcver, they will give the appro

priate treatment if patient s can be handled at 

trLeir o ... m level of compet ence. 'E h ey \·,ill follo"l-

up patients who are undergoing a prolonged tre3.t

ment regimen to ensure that medicines are being 

taker: regularly and proper patient care i s provided. 

-5-



F. VitalStatistics 

The mfi!s shall keep records of vital C'Tenta in 

the barangay f3UCh as d.ee.ths awl bir~hs and submit 

periodic:r:cports of the:::l' to the !lural Health Dni t. 

'Phey shall maiHtain spot-maps which are graphic 

portrayals of the honseholclH in the barangay. In

di vidual famiiy ;:oltiers shall be kept and maintalned 

which contain record;3 of jllncssuG 9 treatment re-

eei ved and outcome of ill::-1esf3 of the household members. 

G: Communi ty OI'gani~ation 

l10st health care delivery systems have failed 

to wake health care accc~)siblc and acceptable to the 

people who need it. As the acceptar.cc of many health 

measures may involve a uhange in living hahits, the 

community itself must decide on the Y2eaSUres, help 

in carrying thOlil ant? anu evaluate tlLeir success. 

Thus, one importar;-'.; function of the ::JH\/s is to or

ganize the barangay:::: 3.n6. rwbilizc them into collec

tive action to co~)at existing barangay health pro

blems. They shall provide aSf3istan~e to the baran{T'.y 

in the identification of health projects, in the 

formulation of proj [~ct plan~:; 8/~d in securing external 

assistance needed j'or project i·mplementation. Group 

meetings and ourangay uaseJl1bly meetings \d th the 

~residents will be eonductccl as avenues for the disse

mination of ll;.J.tri tion anc1 family planning information 

and on the promotjo;1 ai' proper health habits and 

pr'"d.ctices. 

Though the BaraYlgay Ii. cal th 1Jorker (Bm!) function 

on seven general areafj of concern, they do not, 

hovlever, duplica~e or. replace the services of' exist

ing community worl;:ol's of othcl'governrnent agencies. 

In cases where such services already exist in the 

barangay, the BHUs role becomes facilitative and 

assisti ve. In cases ';There such services are non

existent; the mIV~s roles is that of ini tiator 9 or

ganizer and implementor until such time that these 
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activities could lie trans ferred to the appropriate 

government agency or ir13ti tution. 

2. Barangay Household,1 '!ater and VJafltc ~Jispo;.1aJ. Facili tics 
1 

To achieve the pu.rpo8e of provi'iin~ an adequate 

safe water supply and sani tar}' wast e disposal faci

lities to the project beneficiaries? the project 

",rill construct drilled cleep '-/ells and shallow driven 

wells, improve open dong \VeIl s and construct via.ter-:

sealed toilets to project beneficiaries. 

Environmental {~anitation faci1i ties is one of 

the concern of the FlIEIr Project since it has been 

identified that the major causes of morbidIty in 

Panay Island are directly or indirectly related to 

inadequate and/or unsafe vJat or supply sources and 

unsaEi tary IDnans of hurnan \'Jaote disposal. 

3. Botica so. Baranga y ( Vi.llag o Drugstores) 

Hi th its int ention to makc TI'.(")dern medical care 

more accessible to t he rlAral poor 1 the PUSH Project 

"'Jill provide assi s tance in the organizati on of 

village drugs tores \"/111c11 will enable the project 

barangays (Villages) to have wt-chin their reach a 

more aucquate supply cd .' commonly used drugs (over

t he-count e r medicines ) at r easonabl e pricas. 

1'he vill a ge dr ugstore s \'Jill be owned, operated 

and rr.anaged by the barangay its elf, Under the · 

l eadership a nd i n itia.tive of' the BIPd 1 the barangay 

\1ill deveJ op its o "T[l ~ccounting, pricing, and re

supply syst<:.. and arrangements for the custody of' 

the drug supply. 

1'he Rural Health Units ( RIm) a nd/or the Food 

and Drugs Admini s tration (FDS) Inspectors will pro

vide continuing teclmlcal supervision in the pro

ces s, especially on t h e nature of the drugs the 

barangay need to s tock , 

A village drugstore will be organized and 

stocked in eac.l1 of the 600 pr oject barangays. 

l 



~:h~ j)lJSE Proj Gct \'!11l provide for the initial 

capitalIzation of :;-IOu Horth ot" drug supplies. De

pending on the prcferoncc~s of tho barangay, a SITlall 

ma.rk-up may be chareccl on the purchai3ed cost of 

the drug to C9vel' for oporationa.l expenses and to 

gonerate funds to finance athol' cOT(!]T!lmi tyheal tIl 

projectG. 

4. Rural Health Units 

'],he Rlu'al Healtil Units' persomlOl wi.ll be pro

victed with ;)u1'cl'vi8ol'Y l~anaeemcnt trai!ling, especial
ly the Rural Health iIid.wives and the Rural Sanita

tion Inspectors to ~repnr~ them for their role as 

the dtrect technical. supervisors of the ElMs in their 

health related activities. 

100 Rural EealtLJ";li ts in the fotlr provinces in 

Panay \vill be supplied \·/i tIl vaccines in support of 

the DPT and ncc~ imrnunization dri vo under this project. 

Anti TB drugs \Jill also be supplied for the treatment 

and control of tubcrculods in the Project areas. 

5. Upgrading of Provincjal Health Ilaboratories 

Pour Provincial JIealth Laboratori.es (one in 

eacl-: of the fOl~r l)an~v I'rovincos) will be equi pped 

to perform '.\rater analYSis ~ bacteriological exami

nation and sputufL examination for the early detectj.on 

of tuberculous caGer]. ::;11ch fJerviCt'S "'ill support 

tho activitie8 of the HIn!s ill relation to the case 

findIng and control of communicable diseases in the 

barangay. 

6. 5a.ranGay Hutrition C'"Lltreach ~3ervices 

In coordination ':lith the :t?hilippine National 

Hutr~tion Program, , the project will establish 600 

barangay level :D'amily Plan1ling Supply Points and 

SeTvices. The serviceG ,·lill iaclude the dissemi

nation of Pamily l)larming inforrr.a:t1on 7 motivation 

of potential cOEtraceptive users? resupplying the 

current users aEd re:ferral services, \'[hic11 are re

quired in order to achieve the purpose of increasing 

[) 
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the contraceptive p1'0valeEce rat(~ from ~:) to '3[i.;S 

']}ho primary health Horke:!..' can not peI'form her/hh: 

functiolls in a vaCUULl. 'Co be officilmt a:ld offecttve, sho 

or he must be an integral ?art of a i;YEtern that is capable 

of providing her/him ;':i th Lr,lt ilCCCGHary direction? support 

services, information and re:fcTI'al floH \/hich are designed 

to assist or support her/hil in 801 ving pro blerns in the 

field. The PUSH Project has ac1optec1 a I;iulti·-level and mul

ti-agency approach to the integration and deli very of ba.~Jic 

health services at the barangay (village) leveL 

row organizational structure oi' the rroject is sho1:Trl 

in diagram 1. 

The Regional Developmen t :.'ouncil VI (lcDC VT) is the 

implementing agency of the :;"lJ:::i: Vroject} 'Jith the RDe 

Chairrr:an as p.r_o.j~c_9~~:P.i.r:c.c.tp.l:' ;1ho ~,i)':: is a body that was 

created as a result of the .iTational Heorgani:3ation Plan \'jhjch 

aimf.~d to ree:;ionalize the operations of the national govern

ment. The council is cOlnpo ::;ed. oJ the provincial governors 

and city Dayors in the regio!: and the regional directors of' 

the national agencies operatLcg in the region. 'L'J18 Regional 

Ofi'ice of the National Economic and Dovelopment Authority 

pro vi des admini strati ve and technical support to the ImC. 

However the RJ:'·C as a i)ody J :;c;co.use of the na.ture of its 

composition and the variety 0:[ it;3 concerns, cannot be ex

pected to perform the lraEagcment functions required to 

achieve the proj ect goals. YOI' tll:is purpose, a committee 

VIi thin the council otheTvlise i~:"OWll a:::; the PU:3H })roject 

Executive Cornmi tt ee (l'Pr:S) \'ra~l orga1:iz8(1 \"hich 

directly oversee project im1}lemelltation. 'elle PPEC is ch~j red 

by the PUSH Pro,ject Executlve Director/Coordinator ,who is 

also the r',egional Executi ycDirector of the Hetional Econo

mic an~ Development 'Authority (lr:DA). '!:ho pr:r~~c is composed 

of the Provincial GovernOT<3 of the: four provi ~lces of Fanay 

namely:: Iloilo? Aldan? Capiz and Anti que a.nd the Governor 

of G1..iill'2.ras Island wl::ich is a btl b-province of Ilojlo. Other 

··9-



Iloilo 

PUSH Th-oj.oct Orgu.nizatiO}~al Structm~e 

Regional Development 
(01)J1Cil VI 

Chairman 
1_" _(PUSH "T)~"ojcct :Jirector) ,. I 

f 
PUSH Project IY'"Ae~utive 

Committee 
----. Chc.irma..)} -----I 

(?USH Project J!Jcecutiv(-; 
I Director/Coordinator) 

l-1..'ov. l.'OV 

of 
pJclLm 

Prov. Gpv 1+. 
of 

__ L 

Diagram I 

10 

Project I 
:Huilicipal 
Government 

Project l 
Barangay 

Goverrunent 

Barcmgay 
Health 

Workern 

Iprov. Yov't. 
OJ: 

_ Cap":'z I 



memberD of the ppm~ arc t h e h:.;r.ional Di rector'r; of t he : It-

.11l·ntry o·f. fTnal+J ', (1\' :. ': ....., ..... .!1..... v. ... .l: . l; " 

velopment O,r-';SD )) J:1inistry of :r.ocnl Government and Conurrunit ;,. 

Dcvclop;nent U-HJGGD) 7 riirli.st:cy oi' hlblic '':01']-;: 8 ( np\! ) , Comnis-
. n 1 t· ("u··)'.·'o·,···.) ,' .. t' <, 1 • J-'- (,.,) G10n Ol't 1. opu alan r. . 1: 0 , . 1 H J.in :; 'ry 01. ~~{;rlcu. ('UI'C VIA 1 

national lfutri tion Cou :1cil ( ) a:nc. tLc frivate Hcdical 

Soctety. 

It \·;111 r)e noted that uac l1 of thi s ag811cies are also 

membOI'f.:l of the H egio1'1a1 OeveJ.'ollment CourLcil and their 

functiol1lJ are related to trw delj very of basic health ser

vices. 

,;!hese member a gencies haw' e: :::'sting programs or could 

design programs and fie l d the EE!CeS oary personnel t o Gupport 

and/or complement or. supple,,:i8nt t .hc: roles ~ 1-'unctions, ac·-

ti vi ties and programs of the Pi r'! at the harallgay (village) 

level. 

'['he 1':,,'o'[incial Govern:r.entu cvord:i.natc the project imple

mentation actjviticfJ iil the IJroYi!lce; :receive and allocate 

:project funa;-,;, approv(l~ apPoih t aha aCFjUre timely payment of 

2aranga:y Health 1;!orkers; procllro CO));E!oditics r equired for 

the impl ementation of baral ', ';ay health pro;jectfJ and ensure 

the deli very of t>:e same to the baranga ys . 

A l' roject Support ~:taff' (rs::; ) \lith a complement of fi1Te 

technical persoillH::l VJa3 orga lli:0cd to provide the PUSH Pro ject 

Lxec'l1ti v e Cor,:uni tt ee \'fi th -t he llece:3;3ary staff 3UPIJOrt to ma

naGe the project's i mpl ementation . T!lC! I';';;; i:3 headed by a 

Chiei' of t he I' ~;S who 5.:3 a1 [.; 0 8. G0Cl'ctal'y-n-:cE1ber of the PUSE 

Project I:xccuti.ve Corrmlittee . 'i.he :edSE Project Staf'f is 

c:)mpoce c1 of a Systems AnalYGt, a ' ~ rai:rli n[; Coordi:lator, an 

EnviroTU'lental Sani tatiOYl r':: oo:r:dinator a nd a Research and 

:Evaluation scone of the responsibilities of 
.,1...,1 

the l)roject Support :Jtaff i ll cludes the broad areas !)f plan

ning, coordination and implementation, mOllitoring and con

trol. \11111e annl.l.al plannin:$ is done i :n consultation with 

the regional and provincial il'1plcL,entl:nr.; u~li tc, it is subject 

to the approval of' the Project JJj.rector and the J?rojcct ~ Coor

dinator. The Proj ect Support ;3taf:[ .lH::ev!i8c prov1de tcchni-
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cal assiBtance in the trail1i !1::'; , c!lviro~ilH.l ~·d;al sani tati on 

and other health supporti.v0 activt tier.; oJ: t!W l)ro j cct. 

Project implementation at diJferent levch.1 arc monitored 

periodically by the staff to ensure tho accomplis~nent of 

target s a.s \'Jell as compliance of t J:.e implemcEting tilli tr:: vrtt ~l 

the Project's PQlicles anfL procedures, 

As \'18.8 s tated before , the r l'oject J.lWTH is a multl

leve1 1 multi-agency pro ject 'i:it t h the I\.cgional Development 

Connell as a.n implemcn tlne; agency. Each l evel theref ore, 

and each agency have identified roles and fu:t~ctions which 

could b e eas ily identi f i ed. i:n the ::J ys tem of Operation shovrn 

in Diagram 2 . ( ;J ee next pa ge ) 

An analYSis shoHs that all of the act i vi ty i'loVls are 

designed to s upport the baranga y (village) level a.ctivities 

of the ~:arangay Healt h \'; orl(~erD. 

I.B PUftPOSr; OJ<' TIill E VALUK2I O}I 

The evaluatIon beini::; cont er:;plated i s of the process 

t ype and ';Jill li111i t i tself to the mea sur ement of 1nputs a.nd 

outputs against planned target s 1 a11([ an a socssment of the 

manner by which input s Vlere provided a nd outputs generated. 

AG it is yet t'oo early i n tile proj e ct' s life, no attempt 

will be rrade at t h i s t i ,,\C t o men~urc t he impact of t he pro-

j ect ,.on certain illdi cat ors of h3a1 th of thE: population served. 

In assessing the implemeLtat i on proceos t!J.at has so i'ar 

been followed, the evaluation .... 'ill try to identii'y the condi

tions that a ffec t eO. t h e pD.CE! 0 1' proj ect implementation in 

order to det e r mine ','1hether or not the i mpl ementation sche

dules \"ere rC-'8.1istic a nd/or "fl1other they need to be revised 

for future year activiti es . 

By .check ing on the validJ.ty 01' the assumptions that 

went into the design of the ~L lplemei1tation '3trateg;y . the 

e~/"3.1uation should be able to spc·t iDiportant implementati on 

defects in terms of effecthfehe;;s and efficien.JY. ~L'he find

ings will serve as ba ses f0::: necessary change s in the im

plementatton systems and proceuur es . Likewise, the eV'd.lu.a

tion will strive to detect early manifestations of conceI)tual 

-1: : -
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design defects in order to be able to address r2-design 

issues in a timely mamlOr, 

I.C EVAIJU.ATIOlI OBJECTlVE<) -

'rhe first evaluation 01' the 1'U:3H project Vlill aim to 

accomplish the followlng general objectivefJ: 

1, To measure overall proj oct p~Tformance alSainst planned 

targets; 

2. To identify ca·uses or factors that may be responsible 

for failure to pre-establi8hed targcts~ 

3. To assess the effectivenoss of BIfds in performing 

assigned functions; 

4, 'Co identify cause::; and factors that ma~T be responsible 

for poor performance of :eml functions. 

I.n SCOPE or THE EVALUATIon 

To enable evaluation to identify causal factors deter

mining any inadequacies that lDight be observed, the follo\i

ing issues \1ill bc looked into ~ 

L observance of prescri·bed Bif.[ selection criteria and pro-

ce8S 

2 • effectiveness of BIf:l basic traininc: 

training curri CUlUl'; 

quality of trainers 

training strategies/tech;liqll'~:J 
training site 

- training evaluat:i.on 

3 , effectiveness of the toclmj:cal and admin istrati vo support 

provided by the RIHJ: 

- super'Tisory functions of the Rural Health 1Ud\,rife 

atti tudes of TurU to'tlaru.:3 Di-r,'s 

technical support provided b~l the 1,'.lral Sanitary 

Inspector 

attention given by RIm to problems referred by BIrIs 

meetings and conferencG s on job problems 

supplies and materialu provided to BI[\'Js by RIID 

- preparation and submission of reports. 

4. Adequacy and timeliness of technical and financial support 

provided by the :mmicipal government 
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ability to provide the neoessary tcclmical inputs for 

the preparation and procGsGing of' proposals for scmi
tation projeots 

- processing and. Iuncling of rcqucflts :fo1' community pro

j ect s under the }?U:~H narangay FUllU 

- timoltncss in pay-mO!lt of BIri Balaries 

- attitude of rrn.micipaJ. government towards BIfd s 

supervision and support given to BIrds by municipal 

nutri tion and PI> \'iOr!cel'f'; 

- ability of mu.nicipal government to manage projeot 

Ium18 entrusted to t;lem. 

5. adequacy and timeliness of technical and financHtl sup

port provj.tied by the provincial governments ~ 

ability oI provincial c overmlents to affect timely 

transfer of prescribetl fundG to projeot municipalities; 

- processing and approval of proposals for environmental 

sanitation projects submitted by BH\1s; 

- ability and tirnelinefJ8 in the procurement of commodi

tic::; anti services for the implementation of HII\': pro ject; 

- i'iocal management capacity for the funds entrusted to 

mr:s; 
- preparation and s'.lbnU.3nion of proscribed reports; 

- tec1mical and logistic ~rpport lJl'ovided by provinciaJ . 

level nutrition und I'I! \"/Orkcl'u. 

6. adequacy of support provided by J)rovincial Health Office; 

- 2;;ti tl).der; of Provincial ~·;eal tIl Ofi:ice tov.ra.rds BIlII; 

- support provided in the training, monitoring and su-

pervision of )31rds; 

- preparation and suonJisfJion oJ' prescribed reports. 

7. atiequacy of supyort provided hy the regional offices of 

health, nutrition and family plan::J.ing; 

8. effectiveness of the snpport functions of the Project 

Support Staff. 

1'he ru::m evaluation will cover the provinces of Antique, 

l\lelan, Capiz and Iloilo ~ a.nG the sub-province of Guimaras. 

Specific municipalities and barangays to be covered vn.ll be 

decided on by the evaluation team. 

J~he evaluation will cover the period July 1, 1978 to 

June 30, 1980. 
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'1. .Af.:e.~ .. .c}:.C_o..v.f::.I;?;-.Kc. - Tiw :C:i :est 2W;if Pro jcct evaluation 

covered the first and 30 00 r1<.1 batohcB of PUSH targctted 

ruunicipali tics and ba_ra~(!.gays jn all the four (4) pro

vinces of Panay (Aidan, Antique, Capl z and r:oilo) in

cluding the ::'~ub-Province of Guirnaras • . 

2. .S.~~£1..:i:2YL!E.a.n~~ - The f'ir:3t O[':tC.11 of twenty six ( 26 ) 

3. 

RIMs underv!8nt tmj215.ng fron July 16, '1979 - August 25, 

1979~ the second batch COmpOfJ8(~ 0:[ twenty four (24) mnls 

Here traine d from OctOlJ,,!T 29 to Deoember' 8 , 1979. 1'he 

first batch waG deploy(;('. on 3(~pternber 1, 1979, a.nd the 

second batch, on December 16, 1979. Out of the total 

fifty (50) baran~2.Yf:; \'rherc the first and saond batches 

of trained nmrs Her o dc~!)loyed l a Teprencntattve sample 

of twenty fi vo (25) 'barang;a'y~3 \!c rc ChO Sr:: ll for the purpofJe 

of this evaluation t l:roU:':::~ 'l ::;i:npJ.[~ random sampling. 

He::mouCients - J1. eS1JO nc1cLt s TOl' thL=; evaluation exercise 
-~."'-.---.-."--.. ' ~ 

at the cUffcrent level " L!1cludc:d the .follovring: 

A. Daranga y level - ~t.';lc;~ 'e ,[0 1' (; five (5) respondents for 

every barangay. He.1Jlcly: 

2 . Barangay GLjitr.:l n 

3 . ':;"hree ( 3) b2T3.::iL::'-1.J l' C:3i.den"l:c (FRY l)e a prominent I 

figl.u'c j.n tLJ COlTlUTlity) 0. community leader, e. 
member o f t1-e ba::'ange.y council f e. school teacher, 

~lilot, ctc:.;. 
E. lhmicipal Jeve l - ilt the level of the rrrunjci pal go-

I 

vCl'nment, the follo',ling '.'!ere interviewed: 

'J. Hayot'/r,1ull:cipal Develo pment Cooru.inator (fmc ) 

2 . Hunicipal 1'reai:l'i1.'er ( l"?r) 

:>. t'lunic ipa:L j;cvelopmc~l~ Officer (nDO ) 

4. Full til:18 Outrcach lioricer (?TOI1 ) of POPCm·l 

A t the Rural EC2,l til Ull:i. t (Fum») the follovling were 

intervj. ewed:' 

1. Rural Ih)Polt h ?hysjJ~ .i8.n (lnfP) 

2. Hural/Publlc Health llu;'..'f;C (mET/Pl{j'r) 

3. Hural Health riic1wife ( RlIT·I) 

4. Rural Gani tary I !lSpcctor ( R3I) 
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C. Provincial level - rL'lw Jollo':ilng 8erved as respondents 

at the provincial level: 

'I. Governor/Provincial Developmont C'oorclinator (FDe) 

2. }JrovinciaJ. Develo)'Jment ,=;taff - PU3H Action Offi

"OI' ("pT\C'_'DhU'l v .1.. _U>-' J .... '1.. I 

). PrOvincial Treasurer (PT) 

1:. Provincial Andi tOT (p (1) 

t). l'rovJncial T:cvC],u·pI.lCnt Officer (YDO) 

7. II'linistry of Public ':'!ork:-; (:;·U)li) representati VG 

[3. Provincial Health Office - l)USH Action Officer 

(PHO-}'AO) 

9. }1rovincjal Population Officer (PPO) 

10. l'rovincial jiutritioll ;;oorain8.tor (PHC) 

D. ftegional level - The :r'c;3T;ol~dents were: 

1 • Pro~j ''!ct ,)l.<pport .:,>tai'i' (:t."';::;;~) 

Staff 

5. TJ~DA HeCio"] \" .!lrL:ilcii3tJ.'ativc :::tCl..L'f (Administra

tive Office? and Accou~ta~lt) 

4. rU:::H I)l'o;j.ec-;~ rX(~c--:lti V(J COI'lElittce (pP}jC) members 

tho different line agen-

cieG jnvoJ.vc'} :in .P1kF PruJect implementation) 

4. .I_l.!.s.~.r..tl:'T~?]~~.~ - Intcrvi e-.I CpJ.C~~ t;jollrmires 'dere developed by 

the evaluation tomfl US).L{j 0 ccJc f):r,zfindicators baGed on 

the evaluation score IJf vi.Ol"lL In genera:L ~ the instru

ments soekc)d to c1 Lc CO 'T'J 1.' tll(: Ftf'-Ll:i_ tv of t':e prpj eet to 

meet targettcd le7elr; 01' vP.J.'iouf:! outputG as jndicated in 

the loan agrecment] a::leqti,8.cy and tim81iness of logistical, 

technical and adminii"Jtrat:i.vc support provided, as 'dell as 

effectiverless of planneD, vroces;:;cu Bueh as selection of 

municipalities/bA,rangaY3, reer1' i tment, Bl-J'i! basic train

ing, etc. 

Interview [1cheduleu specific for ~t given respondent 

were administered. ero ss-·chsck of in.i'c:t'JIl-at iOE gathered., 

recordg review, and on-site obl3cl'Vat.Loll;3 Vlere also uti

lized to supplement tLa personal inter\"iow. 

-1"/-
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5. .Conm~.ttiCE2-0f thoI'bc~llla.t..i~(~!.:~-;:.~.ap - Below is a list of 

the members of'the, evaluatim: team and their province O.L 

aSSignment: 

o. 

N:Q:.~~ 
2. Holly VJisc 

3. Alex A. AmistofJo 

~~nti_<il~. 

4. Alex G, Umadhay 

5. Rogelio N. Monte
hermoso 

.q.?:.p j. z. 
6, Bill Goldman 

7. Deovino G. Pamp 101'12. 

Iloilo ... ---------- . 
8, Rebecca O. 8ari~e 

9. Hodrigo L. Pal'rb1C ,J 

Iloilo - GU3. Ii13.r·"'. t; __ "'~· ___ 3_" __ ~" __ ~ ____ "'C~"" _J __ ................ , .~ 

10. /f'ereoa 

11. Edward Ploch 

- ?USH Project Direotor 

!J;;AID 1 Office or Health, Nutr'i
t10!1 e .. Yld I~clllC8.tiol1 

iLiyi;-:try 01:' Puhlic \'iorks (1'lF,O 
f~e{;j_o11 V} 

~.jatj.onal nconomic and Deve~.opment 
Authority (N]~J)A)1 Rcgioy~ VI 

IIini:J-cry of ::';ocial Services and 
Dcve:Lopmcn"t (l.i;:-;.'3D), Region VI 

lJSXL\ ()f=~ce of Population 

l1i:1L)·j.:ry o:C 1,008.1 GovEn'nment a:rld 
COHllllur"l.i .t;y Development (I'!JJJGCD), 
~agion VI . 

I;ii.ll.i.8·:;:c~r of J?l~lblic \}orlcs (l-lIYtI), 
TiT 

I i.I_ ILL S'C !:~T 
;~; entx'iJ .. J. 

into groups of ;: (as 8ho\/.!1 a.boyc) 2.nd \'fore ma.de rcsponoible 

for gathering the Ylecc1 t}(J do.taoll L;r .. c province where they 

chose to be assi[;l1p.l. ';;hc n.eld wo:d:: st9.rtcc1 from lfovmuber 

'17 and lasted through IlovmEter :21:., -; <:130. 

1'11e team vrC~lt by leveln, r~tartil!g from the lowest le

vel which j':=l the barangaJ' lev8l, . 8.11 the \'12 •. ,/ to the IIH1-

nicipal, provincial and f.'inally to 'lite regional level. 

The rcnpondent[; ',",ere :Lntcrvi3\,reU individually and tho usc 

of interpr-eters was l1inimi:;<,:r1' 7 it' not avoided. ( 'rho 

questions were in Bnflinh). ~he d:Lfficulty of getting 

from place to rJ.ace 1 eft 1j. ttlc tim.:) 1'01:' cpot il1spec~ion 



of projects and thorough 1'8cord:3 analysis. 'l'huIJ, time 

cOllstraint liIIli ted the group to the illtCl'view scheduler3. 

HOVlc7er, the groups diel not limit therx,el ves to trw 

questions in the interviG"v! schedu.le. 2011o\,/-up questions 

\'lere asked and other pert inent i:nqu~Lrj. es VlCre done to 

supplem~llt the questiOY1Ylairc ::;0 e,f3 to obtain a bet~er 

and clearer understanding of 'J;tat the respondents were 

trying to say_ 

The interviews hov!eirel', were subject to limi tationr-; 

of recall. Si.nC(~ the outCOFlC 0:[ the evaluation lies on 

the result of these intervie';m? cross~che.cking and ana

lysis of information obtained through them were done. 

The cross-checkinginvolv(~d. cl'oss-intcrvtew8 with offi

cials ill the different bic:hel' levels 2.nd records checJ~ 

on the records of the 1':33 and NT;D"~ vJ re}1ort s. 

At the regiona-l lovel] the memDeI'G of' the evaluation 

team interviewed the staff'(frolTi p~;:-:;, rnTC~ ITEDA VI) 

they thirik they ought to intcl'viovr 1:!'"1 rolo.tion to thetr 

findings in the field. and iE rolat ion 'co the specific 

role/function of' t118,t particula:" ,c5taff j.rl the implemen

tation of the PUSH l'roj oct. .:;gatn? cro:38-cheeking and 

records check/analvsi.8 \!cre dc~J.o to :fj_nu c;.t how informa

tion gathered at this level com1J:n~ccl. \'lith -:;hoir finding3 

at the lower levels, 

Eegional clirectol?f:l of the dLC.feTent line agencies 

invol verl in the imDleEHmto.t },Oll ai' the PUSH Pro j ect 'tIere 

also j nterviewed. ':/il.}, re[~ard 'co -their Tole as members 

of the PUSH Project }~xecufivG 'Jomm.i.tte8. 

After the fiol(! \voI'k~ the group;:.; proceeded to })re

pare a provincial rC'lJort on the province whel'e they 

vrere assigned.. In 'UlC preparation of the provincial 

report 1 data obtain:~d through croic5s/ checking and re

cords review/analYf3: s were talcen into consid.eration 

aside from the inte'J'~vie\f Gchcdulc. J.'his was true es

'pecially in those areas Hhj.c.h ha.ve not been sufficient

ly covered by the ql J~8tionnaire. 

The flve (5) ITCovi1'1cial reports (one from each 
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province of Panay and another i'rom the Gub-province of 

Guimaras) were then conGolirlated by the evaluat10n tellm 
to produ~e this firGt }lUSH l'rojectEvaluatton Haport. 

-:20-
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.on S~~_~t_~on of Target l~~J::~~:t:~'LI?j .. !l~£~:~i~t'T~~l'lt _~!ld 1'ra.~.~t..n~ 
of. BmfS 

&- ....... 0. .... ~ ..... _ __..-:. 

Althoue;h variations from the criteria foX' the selection 

of 1st and 2nd batches target l!lullicipalitter.; and barangayc 

have occnred, it appears, hovrev<;:r, that the municipalities 

ane barangays selected \'rere reasonable choices. l'he parti

cipation of the Provincial Health Offices (PEol) and the 

Rural Health Units (RIms) in the oelection process, however, 

needs to be strengthened. 

Heminders t.o the provinces (by J.:DC VI/]<;S) to follo\'l 

the criteria for selection 01 tarc;(~t mUJlicipali tics and ba

rangays and the strcngtheniYlD of the participation oi' PHOs 

and rums are r~commended. 

In the recruitment and sel,ection :process for 1 st and 

2nd batches Barangay iIealth 10rkers (mr.!s), v"d.riations from 

the. criteria have also been ob:3erved.. I~l spite of these 

Ilariatiolls, hovlever, all of the ElMs seJ.ected cOLform to the 

stated requirf::rnents and the quality of thosC) selected is 

uniformly high. Although in nost instances, the community 

and the health personn'el have been involved? there still is 

a need for strengthening their participation. The implemen

tation of the recruitment and selection criteria at all 

levels, the strengthening of tho involvement of' health per

sonnel, and the timely cllsscElination of information to ge

nerate more connrI1mi ty participatton and more nominations 

.lor }3HV! s are recormnellded. 

1'lle basic curriculu.ill and tho conduct of the training 

for the B:Ii'ls appear to have slJ.bstantially prepared them in 

initially carrying' out their c):pected functions in the 7 

general arotHl of concern. 'Chore if::; B. need 1 however, to 

prepare them emotionally and psychologically for the difi'icul

ties they Vlould encounter on their return to their ros-

peeti ve berangays. · The experience:3 of the Blfvfs indicate 
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the need for reinforcing (through retra; nin;~) their kno\declge 

arid skills in the follo1.lin{; : ; 

Vlrst Ai.d 

Assessment of Indlvidual Health 

Dispensing Mc6icines 

l~aTlrily Plalmine 

Hnt:dtion 

Commurd.ty l10bili::~at:ton 

l· jotivation Technique f3 

- Hays of deriving psy c llOlo[Sical a.nd mora.l support 

for project work 
Project Implementation 

The trainors of the 1st unO. ~2 11C batches of BfI1:ls appear 

to be competent . to handle )JE'.! training programs. 'l.'here is 

a neeel, however, to continuo;J.f3Iy upgrade their attitude, 

skills and knowledge aml to recruit resource persons nkillcd 

in relating to the level of DIEls. 

Training strategie~ enr~loyeu during the training consist 

of a mix of tradi ti'onal ariel IlOTl-tradi tio~lal methods such as 
group dynamics~ lecture c..iscussions , demonstrations/retuTI; 

demonstrations, role play? '.vor]whop, preceptorship/field 

practicura. ~tc. These mf.Jt11.Ods appear to be \'lorking success

fully. The emotional and p8ycholo i!:ic~1 preparation of the 

Bffi'!s to perform their fun.ctions orl their return to their 

respecti ve barangays hovrever? need further strengthening. 

Some recommendations tl1cI'8fore arc for BIfiJs to bc exposed to 

actual planning exercises SUcJ-I a s planning l:: :~nus and other 

activities dur:Lng training and the utilization o.f experi.enced 

BIDls as resource persons to exposc traJnees to theil' real

life experiences and how they rtave sol 'Ted real-life problems. 

1'raining materials suc : ~ a:3 flip cbarts and tile Err!! 

Handbooks, etc. are found to be u fw ful. There is a need, 

hO\'lever, to simplify and elucidate medical terminology. 

Visual aids for health related courSCG are lacking and tl:c 

developmr:mt amI/or procurement of the same are recommended. 

EvaluatiOn. of': the training a 3 set fortll in the Project 

l>aper was carried out c1uring thE; actual training sessions 
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':lfthe 1st and 2nd batches although [;0100 pl'or:0sse;; a rJ t :L;:j'(;;~U

Dlcnts were revised durill[~ the tra1.lling of the 2nd batch. 

l~ollo\'l-up evaluation after the trainecn l1a,ve been fielded 

has not been carried ou t dun to pI'C~ssurc of training worre. 

Recorrunendations f or the evaluation of tho training are : 

1. Assessment of the (1valuatio:a 1)roce8[3 j:1cluding these of 

the instru ruents De done to a scertain theil' appropriate

ness a'.'ld relevance. ThOBe fOU1~d tollo relevant and 

appropi'iate should bc co:t1tinously applied to su~ceedinG 

batche'3 for accurate anti o:ff8cti vo IfIeasurCD!cnt of 

training inputs. 

2. 'C:-1at follow-up evaluat1.on of deployed IlH'I!s be conducted 

for subsequent batche;.:; by the ~)WI:C. 

3. The role of clinic-inC s"-]sfJiolls ;~houlJ be eUlphasized to 

s-iJrengtLen capability buj.l<1inr:, among trainors. 

'rho e s tablisl-nnent of Provincial Iiruininc Centers as 

envisioned in the I)roject l)a pcI' was not carrier. out due to 

the reduction of the original targ2t barangays from 1,800 

to 600 barangays which renrlereu the JrganL::ation o:f such 

centers UillWCOi3Sary a nd not economically viable • 

.9n }~I l':! _!:'~1ct!.~.n.~ 

P1! Env:!£_~ental S§'!2ttat..~2..I~J2l!-'.E.<~£:tru(~tJ:lF.0. (Drilled Deep 
:;!ells, ShallOvl Driven Hell s , IilllJrOyed Open Dug ':!ells, 

Toilet I'acil! ttes 9 Blind Dra:i.llage, SprinG Development, etc.) 

The IiH':ls have performec1 ~Jati [:3facto1.'i.ly i n the implemer:

tat ion of Envi ronmental Sani to:tion I:o:fra s tructure (J;:n ) pro

jects. The process of problom and project identjfication, 

project preparation f.ncl iLlplcmentation wheru the CO;JUnunit y 

is l nvol veel in the decision-reaking process l1ave been under

taken. The importance of ]~:n l)rojects in the primary healt h 

care delivery system as cnviBiol1ed in the project paper bas 

been transla-bed in~o operational Pl.'oj ects v:hie h benefit 

the1 comr~unity. 

In thO! prOCC[38 of iI'":ple mentatioll., hOViCyer, certain dl

f:ficul ties have been i dentified - [:!Uch a s the ~ "'experience · 

of some pr'ivate contractors, strict prGcurement procedures, 

delayed deliveries caused by 2,UVe rfJ8 vI~ather condi tio:ns 7 
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iTooded rivers, impas 3abl c r ~) acl [; , the u na vailability of 10-

cal .labo:L' counterpart du rl H{" the planting a llu halv0stL,g 

seasons, and the distance o f \Jatfn' sourcer; i n U k caGe of 

spring developmontpro j e ctfl. '{1th the operat i ona,ltzatJo:n 

of most "later projects, t ho L"J.(! od for tcsti n:.:~ the potability 

of water becomes a 11CCO fJ sit;r . r;quipment ~ror- viat or analysis 

for provincial laboratoriea a nd (; lofJer COOT(Jina tio n hctVlcen 

the ml~f s anu the Eural Sa·,· i tary Inspectors in '·Jater sampl

ing a nd tcstine; are recommended , JJitcwit1C , t h e:; scheduling 

of implementatlon during t he oJ'J.'-far;;:i:ng ::-; oa80n and close 

monitoring of delivery schedule::; anJ private .·contractor 

"compliance are indlcated. 

Bocaus c the pre i3 en·t t iU'U ;3 t of the \Vorl: of tiw BHFs i:-1 

family planning is motivational, information giving and 

asslstivc in nature~ their collective accompli 8h~ents are 

m.inimal. The DIn'is arc of t Cll perceived as motlvatorf; and 

referral a gents only. TherE: is a need to stre "!1g then the 

capabilitj.es of tl:e l3I f :T ill t his i\J)lctlonal area through 11:01'8 

}'OPC;O:\I oponsored train i nG1 and liior<: GUpport s ervtces fro!': 

the populatioL program i n t he :::orm of coromodi tic s and rna

terials . The role of t he r:1'': '.fill have to b e redirected to 

antual 8<:~vice d8liverYl providers of now acceptors and as 
Barangay Supply I'oint Officers. 

On i;utritj_on .. ,. -".,,--,~"" .--' .. _ .. ...... ..... .... 

\'! 'lj.l e mo st BE':' r; :18VO i1d -eiated nut:ri t ioE proj ccts in 

their baranGays1 these neeu a cOHi:;isteEt and ade quate sup

port i n t h e for:-n of foo d 8upplements and ilf,provements In the 

referral s y stem. Some BH\'!8 have initiated 80mLmnity garden

ing pl'ojects as Vlcll as hackya:rc1 vegetable projects to com

plement i:f not serv;:; as t h e IPain sourc(~ of nutritious :food. 

To prevent dupli cation of ·· activi tics among a g encies engaged 

in nutri tioll projects, t he Tm;;-I Pro ject l~ xecuti ve Cammi ttoe 

must ensure maximum coordin .. "3.tio n between these agencies more 

especially i n nutrition survt)illance and r eEding. The role 

of the BHVI i n the area of nutrition \·;ill increas e j:1 im

portance as EST project s have been cpmplet e cl a nd more at

tention "ri·ll have to be patd to nutrition 1)1'0 j ecto 1 and 



nutrition educt.tion marc cspeeially all tiH-~ TlutrttioY'..a.l im .... 

portance of birth Rpacin,'t, a.1.d broast feeding. 

~ 

Because the Public EealtL i1u.rse:~ and/o:r: Hural Health 

Nidwi yes arc· actively engaged in communicable disea[t[; con

trol, the Ji}l'd' 3 functiorw in thLJ arca? more especiall~r in 

thebarangay immunizati.on procran al'O geared morc', on the 

informationa,17 assisti ve and. facilitatJve a;:,pects. ~Co an 

appreciable degree, their efforts enabled the immunization 

teams to reach their t..'lrgct l'opulatioftu; .Even with the: 
active participation 'of the CTU iL1J?m.ni~;ation tearJs, however, 

misconceptions ana fears regal'rling the side effects of 

vaccines still prevail among certaln segments of the ba-

rangay populatton. For t:1e :3Ir\' to effectively counter 

these misconceptions 1 he/Gill? ;:;;10nid be retrainecT in the _ 

medical aspects of irmnuni ~~ation and communicable clirJease 

cor ... trol plus TEe sirills L1 d ca,lllig VIi tll rid seonceptions and 

resistance to jlmrrunization p:cograms. 

9.11 ILE!.cli.(~l1:l~.:2.arq 
-:rho training aud C0}1:3e'luently the lmouledC8 a.nd sk:i.lls 

of the 3in: in this fUllctional area appear to be ver}' limited 

in scopc:,> hence, the delivery of medical services by the 

131M wOll.ltl also be liInited. ilus may be reflectiv", of a 

lack of awareness or appreciation of the importance oi' "thL:; 

particular activity 011 tii!; part of those iT.: the hig}wr le

vels and (as a re:3ul t of hL:: tr-aining) O~l the :Fart of ,the 

grac1ing and improvement tl'_rough re-traininr!, til.e strengthen

ing Ol the reIerral sYBtern, (;on:modi tic;.; support (mecli cal 

~upplies), and support and fO;~lidancc frOi:, HEi]E:. 

\'1hilo th;) mr;.'s prepare records and HubLli t reports 

both for health relatGtd and E :~!I aoti vi ties Hi. accordancc 

"lith the requirements in tl1c :I)roject Paper, it appears 

that a bottleneCl: occurs G001il',';here in the 11n.es of commu

nication from the PRO to the . HE) aELl frOIn the fmC; to the 

PSS. :except for a fevl'instunc P 3 1 feeu bad:: to tlle BE',! on 

the substance of their reports i:-3 minimal (rnore especIally 



onh~alth related activiti es) . 

:I!' ecclback from the Em! 3 or!. 80me rt"port forms indicate 

the neeclfor revision to avoid ambieu.ous a nd (1verlapping 

information requiremerct; s . '/.' 110 nC:f;u. to pl'ovicle mrils \'Ji tlJ 

reporting/;:ecordingforms Ll al s o suggegted including the 

mqdification of the reportinc 1.'10\'/. 

On Commun.ity l'iobilizatioE .-. ----~. - .... ' .. , ... -..... ..... ----.-.&_ ..... ---.~---- "' ... .... , 
:rhe EHVl s utilize cx i nt i:ag or~aniz@.tiol1s in Utelr ba

rangays such as the Kabataang T;a~cangay, IJarangay Brigades, 

:3arangay Council0 9 13al'anga y "~;:1f:l ':~mblie8, Purok Organizations, 

School OrganizatLm, j'·lo thcn;·s ! Classes, Yout h Organizations 

and informal groUpD in the I)larming e,nd i mplementation of 

PUSH projects and activitic o . 

Problems with re~pect to invol~ement and participatio~ ' 

of baranga y residents occur when activities and \'fork pro

gramn conflict v1i til the day Jeo day Itvelthood actt vi ttes of 

the rcs iderlts l~ore ~specic.lly c1l1ri.~g tIle plant l11g ancl lla:eves: 

bj:)&sons . 

~:hilc it i s recommc21dc r.: t hat !flore p.!otivati.onal and 

orientation ';lork be undertal~cn at the bUl'anga y level, it 

would b e more roalisttc to ;'3 chcdule implemen tation acti vi

ttcs \Thich require the tn--[olYc:men t of residen t s during 

periods t hat wtll not oord lict with theirli velihood acti

vi ties. 

On t he ?U;:)H Baranp;ay Fund ( 2 .3Ii') Uttltzatio n 
.----~--. - - . - . -. -.--- .-. -.=-~--- '. ---..... ~ ~. -~.-.. -- .~ .. -..... . 

The PUSH Barangay Fund .:; Vlcre uttlize(l' by the Btfi! S for 

repair a nd improvement ·of teal t • .:. ce:ltel'S 5 purchase of coo~cing 

utensil s , plates, spoons, , cn::lS and garden tool s for nutri

tion projects, accessori er.; :for bltEd rlratnage , i nsect acd 

vermin' control chemicals and :3prayers, office equtpment 

supplies for recordi:t:g arid re:'!orting. 

aud , 

\~ t.ile the procedures f or utilization have been follo\'led 

vLich in effect establis11cc1 the initial credibility of' the 

:mi',! s, there is a y: eed to f1.,rtl~cr strengthen t h e utilization 

of the fwid at the municipal J.cvel by preventing ctelays in 

procureme:o:t7 attributable to 0:))3(:l1ces of officials in the 



Nunicipal r:t'easurer's O:fficc and t h e nEU \-'flO are respons]. bl'\ 

for tho processinG of projoct pl'oposal r:; . ~'i"lC 1'300 limlta

tion ller project has to be rc-e:r::ar:1ined 121 vic';! of the es

cala~ion o:f prices of con .... modi tie~3. 

On Kf\. ' :3alari es 
. " ~.""'_"' . "_"'.~ .".' _ .,. .... .......... ~~ ... -

i] ollsidering their JlHll tLfari01 .. u i functions, the Dmlc felt 

that vlith illflatio~l and tbe co~~~:ertueltt inerease of pric'e:::, 

their average salary of >30'j .• 00 ")f~ r month is not aclr~quate. 
They recommcr:ded an average monthly salary of F500.00. 

Delays in the releas (; 0 :[ fUlldf; from the central g o.vern

ment especially at the stcl:c"!~ of tl iO calendar/fiscal year and 

delays in liquidating prior aclva:\c c;3 seen to be the causo 

for"' aelays in the paylT'.cn t o:2.' d L [Jalal'ies. })ayment of sala

ries at' the Provincial Cal)itol :lllstcad of' t he I-lullicipal 

Treasurer's Office (except ] .. 11 the T' rovince O:L Antique) addd' 

to the delay ['10re ec;pecially ",r!len payrolls' are not propared 

on time. Arrangements J tlwref'orc ~ have to be maCie so that 

I3H,:/s can be paid at the ;.uf11cipal level antl that ;iunicipa~ 

Treasurers re-orient thc1.r vior]: fJci1edu10:::' to provide thtl.> 

service. , 
On :;~i(11.Jj .. datioll of IlU;:;H rune>:; .. _~ ___ :J..--._ ._.~ ___ _ ..... . _______ . ...... _ •. _______ ~~..-.. __ . ____ J 

'ehe Ii quJ..dation of alJ .. ~JV;~ l: ~ .. ' uEdf3 have Llct "fi th dela~n:) 

in both the provincial and r-(~.1. 11icj pal level::; . EequireDents 

for liquidation in t e rms of 'lOCU;!lc,ltatioYl folloh sta.ndard 

accounting and audi tir!g ru.le;:.: an.':;' regl.tLations . Liquidation 

of }~lr\j salaries is relJ.uired every quarter 1:111ile PUSH Barancay 

Func1sand l~ S I Funds have to be liquidated at the end of the 

calendar year. Frani the s tallcll)oil1t of' frequency 1 this is not 

oyerly 'iemancUng 8Jld fro].: thE' ;;ta!ldpoLlt of do c'J.menta t ion, 

this i s standard operatL~g proee-::;,u:-:'e to which the provinces. 

and mu.rdcipali ties are 1.J .. 8 e.:1 to. However} provinces and 1lIlJ.

llicipali ties vie'.'i :PU2E projcc~; o.cti 'fitier:; as added burdens 

and resDonsibili ties rather L~an a vital part of thejr r.e~ 
,. .. .... 

gular service delivery sYf.d;e;n.s . :i} hey therefore give a 

low 1lriortty on gearing their d.OCUl'1Cltation and reporting 

schedules to the requirei:l,?:nt s of' the pro j ect. 



It i.s recommended that tIle 1\:,;] and the J"rovincial 

GovernoT's serrouGl y con::;jJier tho need of rc-ori mr'Cilig the 
" , 

administrative machineries at the provincial ancl murl'icipal 

levels on the relationship of the PUSH Project to the 

))ole and £'tmctJon o:f local governm(mt,=~ as ~,~crviee delivery 

agencies. 

On Inter-J\JJ'(':11CY: Li:nkagcf3 • _, •. _._". __ ~_, __ ,_q:~ _~ .•.. _"_c .. _._"~_ .. , 

Although inter-agency linkaGes ae; envisioned jn the 

proJect paper have been esta~)lisheci and TI'ade operational 

through membership of inv()lved agencies in" the pU;.m Project 

Executive Committee (FPEe) 1 thcL~e lir>..l:ages need further 

strengthening more (~speciall:y ';[i til rec-:;pect to the I-lOE, IT'! J 

1'0PCOII, and Imc through more conferencos ancl meetlngs to 

thresh out coordination problem;~:. 

rrhe findings f3 ho v: that the 111£\":3 have gonerated eOlilF1U-

ni ty support for the PU:-)i r l'ro;j ect in term:3 of labor cou11ter

part?"'.locally available mater5~al::.;~ participation in din

cussions and decision making? "moti vatine; ~ advising and 00"

!li toring acti viti es. !-Iovlever? clLfficul ties lJave arj ~3erl on 
,.. 

the degree and frequency of participation a:nd support froTl: 

the resid.ent s durinG the planti:1[; and haL'vest seasons Hhen 

the residents (IfDst of whon are i'armers) are bU:Jy in their 

liveJ_ihood activities. SOFie residcnto \-[110 have contributed 

labor onee are reiuctant to de f;O again ecpecj_ally vlhen thGre~ 
are limited di rect bel1efi8~ari es J wore Ct3IlCO!cj.ally when pro-

j ect sites are lecated far fron~ major r8:c~J.de!1tial areas. 

It is reeornnwnded that tj~"e thling of implementation of 

proj ects more particularly th.e· '~JT proj ectD take into con

sideration the seasonal vlOricing pattern;; of the community 

and extra care should hp -:'a):cll to involve' barangay rcside::lts 

on ESI project decisioru~ and. to inSltre fairneGs in tne de

cision mal::1ng process. _0'urthormore 9 continued barangay 

orientation on the PUGH Proj ect and the presence of lllUliJ

cipal officials ancl their support of the project during ha

rangay assemblies are yjtal in gencratiDt: COTi1IllUni ty support. 

rIff 
..... L:<_.i-· 



P]l .Adm.!.n!~~ka t i ve/e echn! cal:;~uJJ.:r_oE:-. 

The concept of a multi-level, nrulti-agency support 

systems for the delivery of barangay-based prirrary health 

care as envisioned in tho PU:3E Project 110.13 becn operationa

lized. The flow of admtnistrativc and teclmical support 
based on a matrix organization have been established - all 

of which converge towards supporting the D.ctivi ties of the 

nm'l. ~rhere are r however, aome agencies or government of
ficials (Le., some Rh'11 s, PJ~h)S, rumH, and jlunicipal ~L'reasu-· 

rer8) v,ho need more orientation 121 tho :lnatrix type of or

ganization of the PUSH Project and \'Tho often mistake coor

dination for control and vice versa. Gome government offi

cials regard the PUSH Project operational requirements as 

an added vlOrkload rather than as a regular function of a 

local government service delivery syatem (N.D. This aspect 

was dis~ussed under Liquidation of ?USH I"Ullds). Other pro

blems related to Administrative arLd Tecbilical Support have 

been discussed in the corresponding area of concern, i.e., 

- Functions and Roles of the "BEHs, Reporting and Recording, 

Liquidation 1 Cormmmlty lfiobilization, Inter-Agency Linkages, 

BIrd Salaries, etc. 

The above-mentioned gaps i:1 the delivery of administra

tive/technical ::mpport indicate the need for constant re

oTientation of, and gui.dmlce and ::mpport to the diffe.rent 
agencies and officials involvc::d in the PUSH Project, more 
particularly on relating the PUSH Project to the roles and 
functions of the local governmeDt ij (as vICll as municipal 

government agencies) as servico delivery agencies. 

There is also a need to accelerate the procurement of 
off-shore cornmodi ties a..)).d tIle reprogranrrning of the life of 

the project. 

On the Bo"tica sa Baran~<?-~y' 

Delay in the implementation of the Botica so. Barangay 
could be attributed to the apprehension of some REPs ar.d 

PROs on the capability of fay persons to sell drugs. espe-· 

cially those that are more than hOl1seholc1 remedies. Other 
causes of the delay are due to the need to thresh out 
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questions ,on the accountability of the person in charge of 

the Botica, the kind of training needed 9 the kind of drugfl 

to be sold and the procurement and replacement of drug 

supplies. 

\lith the PSS having secured FDA approval~ in principle? 

for the implementation of the Dotica sa narangay and 1:/i th 

the completion of the guidelines which ansv/er the questiolW 

raised above and w:i,th the BIn! hm,dng been pinpointed as 

the person to run the Botica] it is recommended that the 

Botica sa Barangay component be implemented as soon as possible . 

.op _-fl1~JIJ2,gl'ading. __ <?!..E.rovill9-~_~l __ ~~a.1J..O}~.t<?~J.o_s. 

There has been a delay in providing Provincial Labora

tories with the needed eqUipment to upgrade their capabili

ties in \Vater analysis? bacteriological and sputum examination. 

The off-shore procurement of these eqUipment as envi

sioned in the Project Paper sfLould be hastened. 

Q~p~q~p"ort to Rural Health l!nit_s_.(f;.~~LJJ 

The support envisioned in the project paper covers the 

supply of vaccines for Dl',[, and BeG im..TTIunization and anti-TB 

d:r.·gs t<; 100 RHUs. ThiS, however? is now being adequately 

handled by the J''lOH. The PS~; therefore should cun:fer with 

the HOH Regional Off:i,ce 1 the PEOs and the IUIU s on the pOBsi ble 

reprogramming of this component. 
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11.I.. 7li:CHUITlilillT PHOCESS/SELECTION CRI~.GnIA 

II.A.1 SELECTIOn -OF I'IUHICIPALITDJS/BARAIlGAYS 

It was pl8..:iUlcd that tbe nunicipaJ..i. ti.C:s o2id barangays 

will be selected using a set of socio-eeoDosic indicators, 

.from Class V municipalities In the Provinces of IlOilo, 

Aldan, Antique and Capiz includ.ing the sub-p:covince of Gui
maras. The real basis 0:1: the cl::.wsifico.tion it] based on 

the social welfare level' study prepared by FlmA Region VI. 

The selection of baranGays arc unclertD.:~er'. to cn:3ure that: 

1. The h3IaTlgays are reo.lly depressed; 

2. The leadership a1. both th8nrUniGip3~ and ba.rangay 

levels are willing to aSSlF:l8 l:espOii.sibili ties re

lated to tll,e p:j;'oject iml)lementatioYl :in tlleir res

pective areas;' and 

3. B;:-u';.:mgays are clustered t·) facilj. tate lioni taring 

and control. 

A l'hmicipal Screenine~ CUc.'nit"tce (rlGe) \las to be orga

nized in eaCti selected rru . .nlcipalit,y hoau8u by tl'Je i"lunicipal 

l;layor, ':lith the REU Head, P::~e3 iclent of tLe· Ascociation of 

Barangay Capt;:'.ins (ABC), IlLGCD, POpeOI,;, 1 LA, h.nd 'I;ISSD ~ as 

members. TIli;] cODmi ttee Has to nee teo decide on the ba-' 

ro.ngilYs £o:c 11101:"(8ion in the Y)ro,-j cct. A 1 is-G vIas to be sub

Eli tted to th'3 Provincial Soreenil<!: COTaD,i t·tee (PSC) for final 

screening. 
! 

LikcHise, each of the i'o~r province:3 ';laG to organize 

a Provincial SCreening Commj.ttce (PSC) for this -purpose, 

ch~,ired by t~lO Provincial Governor, and tl-'c PDO, PHO, 1'~JC, 

POPC Ql\1, IlA and l·iSSD, as 'l1embors. This bod.~; \/ao to re commend 

the. liGt oI the ir depreGsed municipali ties/ba:cmlgays to 

RJ)C VI and USAID for apprOVe'll. The USAID rOlY:t.'8sentative 

an.d PSS person..nel Hore to cOUllte:cchecl: the recoi~llnended muni

cipali t.io::;;jb3.raw~avs thrOU{!'.l 2. r:Uldom SCUlll')l:Ln c
;: to determine iI- U <.' ~ • "-' 

whether the iJunicipali ties/barcmga.ys reconu:;ended v:'-:)re wi th-

in the criteria. 
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.~:!dlqil~S. 

IilSl):Lte of the guidcIi.YlcfJ in 1:1l.mid.pal/bDX'cmgay se-

10c"\;ion, t:l(~ iindi.ng~) of the eva1u;,1:t ion te;J.;";"i i:'(;vealed that 

0118 of t h e Dr ~)Vince s s lightly de viate d :Cr o;~: t ,:.;e expected 
• 

procedures. In all cases, i t ;-,,}y~)ears thc"t t rw target muni-

ei. pali ties bclone to the Class V lilUlli cip;.·.Li.ty c l a8:'3 ifiea

tion t In accclitiol1 to soCiO-OCOl'Wi;lic (Jualif i c a tion, the se

l e ction proC:I:::~ c al~) o took into acco'-.mt tr,e: COElnun i ty support 

for su ch Cl, projcct. 

Provinc :iol Scre ening Oormnittc{];::; (PSC) vw:cc also orga

ni20C1 ill ee,ch ~)l'ovincG. I n all C,J.:3 CS, ·i.;110 snJection of mu

n i8ipali tic'':; HaG r.lade by the Provincia l CO-vcrnor together 

""ith hi~; staff excep t Capiz province where the PHO claimed 

to have net; becn 1)er S on8~1J' 1nvo1 'led a:3 nCl:lbcn:' of the com

u i t tc c 1'0]: t 1:.8 firjt 8nd secane! ha t;ch :J81ecU.o::, of municipa

litioG. 

At thc ;,n.m icipal le vel, con::; :Lrlerable vcu' iz,.tions in ba

railg2.y s elec t i on 'tIere noted . In one of the rm .. n.icipali ties , 

the Provinci.2J. Screen inG Com:nittcG (PSo) die:. tilO selection 

of the b ::;r2d'1[';Q:n:i duo to time cOEst:ca:Ln t ; hm!cvc:c the DUC

ceeclinc bQr~'lldu.j"~)\'lere f3clected i)y ti1e i iul1j.cilial Screening 
" O,"y>Cj ; ·:-te ~; (" iSO) \.J .. . 1.1 1 ...L. U t." ! .. • The rest of tIle bari.'.nCay'; \jere selected 

by tlH~ I'hll'l.icip8,1 I"layor ei t her t h:::,ouCh fornal or L"lformal com-

Il i t tee Ewe'bl1i:;S with his coumi·[;toe . The re ViGI'C instances 

hovreve r where the decision in ba r cC.i'i[;ay parti (; i~)ation was in

fluence d by, the provinci a l per30i:ncl. The mm Ofi'ice in 

four )llunici:;:'':4J.. i -~ie8 c Lti:1ied tho:!; the:1 \'/Cre n ot involved in 

lE:.!..'G.i.11.:ay selection as ne:,:bers of the ~!lunicij)2Ll Screening 

Conl:'!i tte.e (? ~SC). 

All of .JCi18 oarangays ;~elec te d \"!el' e ident i~ied as de-
t 

pressed. In fiv e ( 5) out of the "tvrelve (12) E1Ullicipa lities 

01 the f irst ~md se c ond batch, the seJ e cted barangays v/ere 

n ot cluGterc c1 to facilitate monj_ t oiil1G and c ontrol. 

Alth OiJ[:;h the processeB 3':11l'. cri teriR in selecting the 

target municii)8.1i ties and barol1g.:tyS , as def;i.ned in tIle pro

j eet' palJer', i"lere not strictly obscrve(l., it app8i..l.rS that all 

7: <") 
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of the nunicipalities and barangay ,~(;l('cted \lere reason

able choices. 1.'11e p-rovinces 8ubraitted a list of l';:coposcd. 

iilunicilJalitieG and l)arangaYfJ to the PSS ;:11ll1 USAID for ap

proval. Llkev{isc, PSS and USAID reprOSolltaUVGfJ 'iave vi.

sited sonIC of i,;"LC prOl)Osed mun5.cip8,11ties and ~)aral1gays 

before approvlng '(;11e recommendati(J?lS of the Provincic,l 

ScreeninG COIl1lTli ttee. 

~e.c. 0l1!1jleJ:~d_~~Lc:..l~S. 

1. IillC VI/PSS should remind the p:covince;:;~o adhere 
to the stated process~J and criteria for select
ion 0:' municipalities c;.nd bc~r:::illgay3. 

2. The involve~ent of health personnel in selection 

proceclures Dhould be cmphasJzed. at all levels. 
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Ac~ol~(lirlg to t}-i8 Pr'o;ject Pa .. ~p8r, tl10 jJD"r.-'OJ1r~;a,y ~Iec).l-G]---l 

Worker (~~~!)' 0nall be the nucleus of activities in the 

PUSE Project anc1 tYe }:ey figure in the b2.:7;-J.n.[S::.~y l)o:'::'.L;h 

cxre delivery i3YStc,.:. He/she h:::LS to i,1obi1ize the lJ<':L

~2t11gay, aG8ist the b2.r~l.nGay to idcn:i.;ify its cOLlHun:!-ty 

health 11rob181]3 CL.'1d c:].'0o.lyze commu:nity cLL'ortri to obtain 

the necessary rcsOl1.r.ces to solve the1r l1roblcf.tG _ )1,0/011e 

will nerve as the barangay contact po:i.nt a''ld facili to.tor 

for existing i.lec~mical personnel such a~.:; sani tctry i:nspec

tors s 3(·cio..l \'lorJce:cs, mu'nicipal population ofi'icers, 

nutrition 1;I01'3:e1':::; ;;":'1:1. general heal th v!O:Cl~e~cs "ilia arc c,u'

rying out their' lir;.8 a2:ency' functions in t:1e ba1'ancay. 

He/she \'Jill be ',;orkil<; on seven (7) axca:..; of :;on88rn; 

1. El1viroY'j'iental Sanitnti on 

3 . .,--;- .' __ '.1-. 
tilt t;L"l t·10l1 

4. Control of Co;:rr,lUnicable DiceaSGfJ 

) ~ l ic(1ic:~:.1 Ca:ce F1Jnctions 

6. Vital Statistics 

7. COI1l1D.unity Organiz£l.tioll 

BeC8.l1Se of the Hature of the BaraagaYLIealt:l '';01'

kers t fUllctions, 'p:coper s81ec LiuIJ of t'le DiMs ,becomes 

doubly j_,'lpo1't::;mt. T~J8 following criteria: have been formu

lated for the selccticj1 of the Ba1'anga:::; lIealtl: '.lor1:8r 

(for the 1st batcll): 

1. A resident of t~1e ba1'angay for tlle past five 

(~) ye<'>Y'C' \ J c" ....... .:-. .. 

2. At least 13 years of age. 

::5. 1~8.veat least six ('6) years of ~'orr:lCll p.ducation 

end/or equivalent work experience along socio.l 

services-reL:d:;ed activities. 

4. Proven honesty, integrity, HlOrality and physical 

fitnes:;3. 

5. Should be ll,w.ginative and creative and r::anifest 

organizing 2nd leadership trai to, a'1d accept

ahle to 'tll~ bar~lJlgay. 
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Hi',JOver, ,hn'inc the fJolec-e:i.on of the ;3cco-ncl lJatch ]3:;,

l'angay Heal tll Workers, the crj. "certa ;,'lere reviuoc1. 1)8J;:jeri OL 

'" the resu:" ts of -CIte cvaJ.urd::ion-lvorlG3hOl) of the :fir::d; batch 

21 years Md t;he E;ducatJonal att,linE1ent waG ro5r;ec1 to thD:l; 

of a~high school Graduate (preferrably). 

The Tlaranu:a.y :Iec-~l Hi. UoJ:'1:er Vlill be nominated ~)y thn 

barangay reeidentB d'urine: -i.;he ba;-'('.11F::il,'/ a::~38rf:bly • Five (5) 

or more DmV' nominecf3 HilI be submitted to the Eunicipal 

Screening Commi ttce (I·18o). ~he IlSC vlill trim do\hl the no-

minees to threo (:;;) '.lho vEill serve as candidate;; for the 

final screeninc of ,l:l~8 PrOVl.,lcial Screening CO;ilUi ttee. 

After the Fll.micipaLL-L;icG and barangays were CJGlected, 

the ba.ral1gay C;}.p-Cr:I.illS uerE: :L:1:(oY.'Elodaccording-ly by -their 

respective municip2.1 maJors. }3arangay cU'JSClhblins \'lere heJJi 

in almost all barangc:qf.; seJectod ?at which til:1e n. 2,mnicipal, 

provincial or SOl'1'.::tilL8::; :J :F:COJ8Cl~ Support Stztff (PSS) re
presentative is present to explain the cmlcept or rationale , 
of the pro;j cct l'c:.rtic ulaI'J.y the c::.')_ teria for Ba.r:J.ngay 

" 
Health Wbr~er Golec·tion. the Err.! L: ncmira-

ted by 
HO\.yevel~, in tVIO (2) ,~~. tIle -b~J._r:-;1!1[;ay-;J, tIle noraj.J1CCS for Bltld 

Vlere selec-ced by t;j:L~ f <:n_'an[<>.;";' Captehl from anong tile ba-

ra'1gay residcl1ts., 

\,18,,8 adnlil1~:3terc;1 -~o c~~I.rJ:OG·~ fj.fty (:)0) asr·ira.lltn £tn.d t1:1€ fifst 

five (5) ·,v(;.'1.'(; ;:;:lL;ii'-~d JorC;lt"; L1.:11J.c.:..pal level screeninG_ 

Approximately 507b-GG~0 sf tho BHI'l s v!ere related to either ba-

rangay or iTIl1niciiJal oL'._cialf3., However, this is not consi-

dered unusual "becaw.e :'':1 e. tYl)ical barangay in 2~ 2hiliplJinc 

setting, allno:..;t -3Ver')To!"J J is ~cGlc.~.ted 'to e\Te:c-':ytod~r i.'ll tlJe bcl-

rangay in some \lay or [ llOt}l'::;}~', e j, ther by ,3.f:U.:ni t,/ or con

sEl-l1guinity. 

ing Cornmi ttee:::.: vari2cl. 

mi ttees 1 others \iCre ,..onl.y ;:::LveY!. apti tlJ.de tests. 'I'rl8se pro

cedures usually rcs1.iJ.ted Ll " l.ist of three (3) nOTi1LleeS 

from each barangay vl.,dcll wers rcferrco. to the provincia.l 

level. 
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nistered to the YlOi;linee s. In :30me caS8 ::; p(,;'rson:,:,l · i n ta rvie/IJ 

were conductor} by one OJ.' nore r;rcvincial o.ffice:J. I ~I ()\"Jever- , 

in at leas t t\'lO of t he prov ince;;, f inal [>election , \';2::3 b.c~se tl 

in reali t.Y on H}) Gi tude e XDllin? ~ion resultD alone. I .n ono })TO

vince, nomin00~~ ,'{ere not not:Lfied of p:covtn cj.2.1 leve l i.::crCCll

in[:{ apl)oi:nt~ellts iTl -cin18 to D.-tte11d. SOl~Je 'liore -(l i:-:; qt.talJf5.cd 

without aC~lally being s creened. Each pr0vincial llut of . 
caYldidates We!.S then fJu bJTl.i.ttod to ·t,I ~J ProvinciD.l Governor for 

approval. 

Anal.y 8i..12. 

All of the Drftfs f3elcctr.;tj conform to the stD::.:ccd require·

ments of ftgc, Gez, cducat j. on, rCGidence and coraElunlty leader

ship, anrl the qlElli ty of those selec ted j,::; nnifori~lly hiGh. 

It is cle,.u' t llC\t the rOC l.~lli "ct'..:nt and selce 'cion lL~OCeS:3ef.j 

varied 1'ro'll bQ]:,c,n,~ay3, lTll.micJlJali tics and prov·incc a . 

grea.tly affect tIro ( 2) crucial . t-l88ues •••••• ne 
effectivenes::; nrc (1) cOl.lr:1mity ~llpportj EG.1d . ( 2) abi.l.ity to 

\lark wi thin nJl IlO;r sys ·i;cn . t11.':).t 

the (' oJltniunit:f ~md ths hc ;::;.lth :)erconnel at CD.C> lovel active

ly pa:'ticip;:~t c in t~JC ~:i clcctio:n of HHWs. 

Recormnendation:-3 _._,----- .. ~-- .. . . 

1. The PSS SllOl.llc1 :i.:·,: ·-::uc ce :::-:·a rate \-r.cittcm i:!15 tI'l:ction 

sheets on the sele ction c~'jteria 8.ncl recll.li tment y~:()CeGEeG 

., which elete-eil t·i~ C j1rGCedl) re~; 2Tiel criteria to be fol10lfc c1 1'01' 

selection of :rY!i~J . Spo tcltc c:;c fo:!:' complia . .ncG of t ilu;c proce

dures should ';)() ;:lr:::C1.c for cae,l new batcb .• 

2. S]1.cci :,.l attention GllOUJ.d. be gi veri' ·~o inclurl '; ng I;iniG

try of ITealt}·] I) C T G011U3 1 5J1 LnmLc.ii)a l and Ilrov:Lnc:i8.1 D; }\'" 

screening COI:1U i ·!;Cees. 

3. Emphas is s1ioulrl be pJaced on community rartir:;ipa tion 

in nominQ ting ]~;[,;l c8jHl.i dates {)oth \'then t he PSS COllC1t; C ts Flj S ~~ 

orientation a '~ lEovincia l Qnd iiTunicip;)l levels a.ml When the 

?USH pro jc ct ic: introrluccc[ ;:·t .J. barcmgay a noembly. 

I~. Ini'oliH2,tion en [Lf:l l'ee~~u i t:ncnt and selection shoulu 

be widely disse;ainated <t/l:::!. 8"longh :~ime ~e {~ 7,Ver! 101' tho non:::.

nees to attend the rocrn :i.':J::cmt and selection ~)rOCeedi.llGs • 
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II.B T RAI N I N G 

11.13.1, B.i.SIC'lF..Unr:G CUHRICULUH 

(-PSS) "~l :"C"'Y;' i (y-' P u'! ; c, , ' •. y ....... _~ .f~. \,J J.i~ _--..1-<-

for the co-n,V:Jjunc of ,_, 

Tile 

}:lltT~itiOJl 

ployment. 

l'efreS}1cr COl1~CSC 2.Jl.fl fll:et}lf)r tl-'C!.j.ytJ.:-tg ev-ex'Y G r:lorl.t!-:E cLCtC::C 

tlie L}f,'J:J cO-l lple te .J(i.-1.0 C-l;,1CU}:f3 't:Cli~ic trD#i:rli='\~~': COiL!.. .. ~~r.: ~ 

Repre8cntativc; :fran [;1 ;2 hC'-'l.lth 

years in -l; l !.(; In-Service ;::\.Y!d Re-Service t:c::Ci.ni:lE prcJ~J_';1j- ,S for 

the Populai;ioL I l?:co;:uct - tbe RO;3 truct-'_n:·r.~c1_ ~I:3ccl.-ch CfCJj:'e D8-

livery Sy;;tem. 
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pO.l."'ionce il1 11J~8.Yrn:_llE~ Ltnd CC)j1ctl~CtiYtf~ -ex'ctininc' ~n:r·OC~l-·DX·lt} 1.0l' 

t1le ir O\'ln St~ftff rJ(~~Ll borG i~:1(1 ]. oca~ pl:) .. 11rLirif~ offi CC~~~;·j • it11(~ 

SecoYl(l axe;] to 

elude med1cal c. '.rc L1 t:H3 b:).nic tro.inilJg cur:c1culum or in. 

the succeeding l'C~-tI'D..ining SC;JUion:3. 

Paper state,; the',\; t(·~s j;Td Vii:LI nta.rt out with liL1:i ~c(;rl ::;;dIls, 

this has not be-cm clo;"'l'ly (l(Jf:Lned. mld the ':::raini.ng Task 

ill tI1G 7 ge:rLerL-~l ()J~C~~- '_3 oL co:ncer~1. liony· VI8c.1:')-}(;fJS or ill~1dG ...... 

qu.ac y \,1 ilJ_ l)e s tl"'c;:n{; tile 110 ~i/ ~f':~ J.3Lf OJ_-'e e d d ttl~ .iJ1L~ l;l18 2-\'/c nl:: :c(:-

to the co:ununi ty. 

Dispensing ~edicine~ 

Nutrjt;ion 

Com .... rrlUnity Iloldli~.~Dtion 

I-io-ti'I::! tiOll tecllni rj"!.tC3 



support rOT project work 

been no ro-trainb~g SCSSlon held to U~~C. 

cUl'ricul1JJ,1 appear to h;o;_v"; ~,ab[)tantial1y pr·q'<:tl'ed the D~n!3 

in ini tiaXtv cCU'l'yi:n{. OFt Uw.ir expected :[\_LC ti.cn8 in th~ 

7 genOI'2J. al'O,).D of concern, except :1:"01' the GJ,jnifi(:cmt COnI-

mont on tho need JOT 1)!-'>yc[lOlogtcal El.:nd emotj_onal Pl"(;I)<:tl'atiOJ\. 

Findingf.:l 8.l'C most UGc:tul hO'.l8Ver in pointi.nf! out spe9il'ic 

to be furt~1'3r re-ini'orced I::npha-

sis dt~ril1C tJ1CGC i;l'airli!'ir~~ s(-;S[::i011S. 

attributed to thci'.ct t~~:J.t the forTIor ';/ore recruited L-:ccr 

orie;inQl mr:_'r-iculuLi. 

1+ i3 proposed-that a re-traininc coures for tb~ lot 

f 
areas to be _~ }-l.i~;111iLnlt(;tl 

, , .. 
l.:n 1:-1;.J.8 course VlilT LICluc1c: 

Dispensing ncdie:Lno 

COP1LTtlYli t.~i I~o bi1-i ;-~,~'-tio:n/Leadersl1iI~ tra.il1il1{; 

'.lays o~~ (lerivi.nr: pUjchological and moral ;::lupport 

for pro;ject "lark (Rut''ll SccioloCY) 



held w:i.th the hicher m!tJlOrities (Pro;ject Director or Pro-

U
iec· -t 'i'''--ecl1+l''T;::' D-L"Pr-'C-'-OT'/I\;oor~'ll'lc'tOj~) -or~{:'''';i;1111['' b· ::::(; -1,,--;:_18 .:...;J_:... '-. v v... ~ _....... tJ __ ,J . U ~1Lt. . .1 ...... 0.. _._}_ --. _ .. :1' ...,...... _ v_ 
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lIoB.2 TRAIHORS 

St,'JHlard •. _--,-.,---..-...,,, 

Pro ject plblmers have 811p}l8.Utzcd that t>lC ~rEt:Lnillg 

of l3lTI'ls be ha,ndled hy profesf.;'iolE~l trrdnors ;:]10 \ijJ.l n01; 

conduct the training prOOeSfj 1;Jj.t~l.i.n 0.. tro.di'cional lec

ture [oEnD.t. sr,l:.:Jla::>if:J lor trainor;:: ',{;,J1 bo (;j; teaching 

mE:'!:;hoQs rathe}:::' thzm SOlJh.istici:'.te{L lHld er:3'i;:-'.L<1 ill.' , of course 

matcr.i[J~ • 

The RT\'l tr:::-.inol'o will undcl','~o o. 6-day tr::,tning at 

the RcgioYl2.1 'J~rD_ining Center (RTC). T~lC 30"'')5 prospec

tive particip2nts ',iill COElpose the r8c:,!lar tr::d.ning fa

oul ty of the Fmm 13n! t::cai,nin~" procrc12;J. The provincial 

trainors should :Ueally be represented by 'l; ] ~o foJ.loHing 

personnel f1'ol:1 each province: 

Asni~)tcmt Provincial ;Ieal'i,h O.cficGl' 

ProvJnoial Sani tru.:'y Enf~ineQr 

Pl.'ovir:c i8.l Nurse Supervisor 

Chief 83..ni tary Inspector 

r"u1ly tr::dned I:Iio.':,rii'e 

Provincia~ De'relopment S t::tff. (:eDS) :1lO: ,lber 

Provincial Heal tb. Educo.tol' 

Durin[ these training th8 parti .;ipclYlts v/Cre to fa-

milia:cizc -C:leLsclves --:Ii tll the 

etHel methorlo10[;y including the l~f30 oi' differcnt auclio-

Vi31Jals fOT the training of mfflG. 

s ta,:ndardi 20 the quali ty of 

Training of tho first 

the PSS with tLl.e teclmical 

n~""LT 
.!.J~ l't; tr c.l.inil1~; 

batch I1Ifj1ls \'far3 conclucted 

staiJ~ 0'" 1-:C11 cU1(1 ,PDS 3J'ld 

by 

the 

socond batch 1JY the PRiJ:'C i'ij,t~l the lIO .... r <In,:;' [,CDC' PDS ):lem

bers. 

A onc-Vleck orientation tr:::.ining on ·GIl(; content of 

the mIVl cl.l.rricul'UI:l was conductec1 fa},' the tr8.ino:cs \'!i tll 

a subsequent tr.::.ining proBrw,l on traiLi!l,:s str2.tegies. 

}'eedback for BiNs during training l'~ ', "~ 

maj ori ty o:f the traino:cs as good mid. onl:{ 2, LeVi as fair. 

This is further reinfcr~ed Ly t'wir COE!]W;nt~: durinr:; the 
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eyaJ.1~::ttioll l.'otmd tha'l; there if'; a need :':0):' sone l'CfJO:i::~CC 

persons to i)Xf)rOVe t~wLc corJ1JllUnicatiol c f5 .. ; il1G. 

~he C:Oj;lU8 1lt of ;~: li1s on the n eed :r(!)~ outt'Jr r000U:::-(;(: per

sons :nay have h e e L d:r::,.vll: fl:om obGcrv0.';;ic'E;3 d',t:ciYl(; t::c ~·.1ntnf 

that sO:]C l'Cf30urC8 pCrS01'lS have di:ff:Lc1)lt~·! i n ~;oinc dO\Ill to 

the level ul' tho IJ)'lTi:J ;mcl nal'l'ol'11ng clo\fl1 '~;i: ) :lr dir;cllSuj.on to 

the basic cusc:ntj.als nee(lec1 by the BTl'! to pcrJ~)ru }-d. G :[lmc

tion in a l~:::lrti~ulD~' area. 

Qualification of. tr8.ino1.'s indj. ce_te~h(;ir ,;onpct.:.:nC8 to 

Recorm:1(:S1J.a-t J. orlO 
--~ - .. -- .- - .~ - .-,. .... """' - - -- ,~ 

ReDOllrce IH:::l""fJ021;:'; for the trai~liY"_[~ COllrS8 ~3h_ ol.lld 1)8 

sci\eGllcel ~)y a cOlln;,oGi te teeu:l cor~il)08ed of tllC Eead of ';;:18 

PRTC, rss , ?HTC Coo:L\.~. in (ttor, and nHO :~ e&l-Gh Educe;. tion Adviser 

to el1SV l~(; ~ t~:!.at t J-l(~i" o~r(: l(rlc"~:JT·;d. l~eablc c.U:; to the B})8Cli'ic con

tent [ll'C[1. nE;eltec1 to clev(!lop the conpctcYlec of the ~fC"".I ;mel 

that their cO'::!.nmlic;; tion skills be attunoQ to the neods cmo. 

Tra i nors I cor.lpetence should continuc;. :;~ ly :)C n;i[T8.d cd 

Viu'olJ·Chout '':hc life 0.1' 'che p:coject. 
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• 
Ir.B.3 TRAIHLiG- STRATDCIBS/TECHNIQUES 

Pl~ojf?ct ~pJ.D..::.r(l.crG IH.lve C!J~11)!-!.0.8i~-3Q(1 tl}~:t i~il(; '~r8~Jnirlr~ 
J 

}I::COC(~SS vlilJ. ilot 1)8 cO:ildttct0;c1 in thJ) tI.-'acl ~!_·!~j,clrt,~~J~ lcctllY'O . 
fO]7fli?t.t. Fiucll oj~ tf1.8 s]~il1:3 trcLLl'li}lS YiiJ_l t:c tJ.Oj-iC? 1)~31:ng 

Pl'O,';:CaJiI'd8Cl :lnf3trllctiOil tocilni\jHCiJ i;o 8upj)lr;;'y;y[; practical 

e::pGriol1ce. ~~ll of the 8\i11;.; tn;u[llc at the t:C:Jjnine 

S'1.Td tatJ OJl factli tics, cloP:}1 \'{e,ter, ni.: tri tious 

cour:':;8 cmltcnt so tlE',i; the BlIVh, ~nracticc iCJ non-clas~3room 

lect~re-di3cussions 

'10r~,~:=)110p 

rrc:cC-t,tor::.:hip/ field prc;,.cticlL: 

~: 

112.0 t\'!O pl1z,.scc: t~le tl1GOretic8..1 p}l,'188 \.'11icl1 c~)"\ro:r'S fOllr 

\-vce :;~8 a:n.d tl18 1Jl'O CC1)t Ol'18 L.11-:! pllao(:~ \/pl1i 811 C O'\re ~c~~: -G'LfO ':JOC]C,p. 

thasc Here llOW8ver, minimized. Dll:C'LnC cl3.8(;1'oo,,} fJcssions, 
• 

,9. teal'} of i'Ol:·r, composed of a rClJou:ccc person, a facili ta

-(;o:r a );1oclulc coordinator and an observer col1al~or':ltcd 01'

:t'ortG to ensure the success of tl18 t0Gclling-lcci.:cning pro-

Pre-sos'sion conference:-o ;Je:::e hold bOtHCCl1 J;l()dule 

(;oordinat;o~cs an,li l'CGource persons. A olillic-in:~ 3cs:3ion, 

. f 
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day, 1nvo1 ved the psrsolls rospon81bl(~ for t;l':': d~(i I c; fle;:;-

, 
pa:ct of tho on-coinc GvalHation, ic 'dl11 be difJcu;:;scd more 

hoC c;itc (Punta-Villa 13each Rosort) p:covided 1;);0 8;3[3(mtial 

\'lQter allo\tinS t1:1C i3IIVis to prae "l:;ic8 Hll .3.t they IC",:L"led in 

tIle clD.s;Tcoom C:.U:ciLC '~lle nOIl-classrOOl'l hCi)j:'B. 

2-\l(~ck Pl'occptorDhip. This beine; titt.: j)ractical c!hC:;J:le of 

the cOl1r:~c (;J12j)led them to ap;lly thcon::U.cal inputs to 

actu8~ conai tim!~l O;~ field practice 'undc:r the C10[38 su-

l)orvision of tile: trainor:]. 

AlthouO::. a considorable l11.iLil)cl' of trainirc{-" hours 

V/erG (lcvote.~L· t-o lec·cuT'8s, JllC8.sures 'l-I.a(l 1)CG11 taJ:,~e~ ·! -;';0 811-

SlJr'(~ 2. t"lO-vT,::}:l cli~cccti9rl ai' t11[; t8e.ellillf~-lcCLI--r!.il1[~ l)I'ocess 

as evidence 1 ty tfl(; findings. 

tLa ~ :l'8.1'1Y non-tradi tiona.l 

i1;lJy. 

ii~i8T'e i~.~ irLtc{;rC:ttiorl of c:la.3s::r"OOf;1 tcac11ir~c 'ditll 811'vi

rOrJ.nieTltc11 r:einforc8rlcrlt ir;. tl18 trc-tilljjl:.~ ;:~ltc, i~c}.cilitiffi 

311c1 T;lC~-~l ~plleJ!8..L"~l·Gio~l. 

T11cl~c ia dtffiCtJ.l ty SOI!18 tirnes i;F~ iTjlJle;"_'icn ti.1'l{-.S plc.tn11ed 

aSI)(jcts 0:: tl1e tJ:::J_irli]l(~~; pl~O~~rarll becr.rt.l:3fJ of l~!..rni-~;cd ti1118. 

~'ihi18 thc:tc '.10.::: em attef>1pt to ';mi1cl-i.n [;roup clyna~nics 

1. hcculc)T development COUTi3C::; :for tr;'.injuL stctfJ~ 

should be undert'l.':en throughout tho life of the: project 
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bility of i,1vol ving the trainees 1n th,::~ i1.C ;"l 1al plD.nning 

of menus 90S petrt oJ their nutritj.Ol)' t.c~cil1i;i;J' 

sponsored traininG stratccie;; for hcc:~J:;;l ciev(;lop-
ruent. 

['.1.110. 1'00.1 IJfe [.;ii;v.'l-cions. 

clec1 that BlIlis from former batcher.; )e :i.nv:i.tc(: ctO f.;l.W[jt 

C' p·e a1-e -re' '1 "lr1/0-r~ u J ..... ~.\. _u L ... \..l ~ resource persons 

ees in project implclilCntz'.t.i.oE o.nd cOdnun.i t;;I 2 ;101Jilh~ation. 



Each of tlle four provinces jJ,cluclcrl in -:;; ' i_~ PD.l1UY· 

Pro Ject h::-wc the; ir OV!t1 lE:.11guo.[:;o ::ud -GtE' C(ll.:r.:-;e Lt~-l.tcrials 

\,/ill h,) ]Jl'inteci. in a lanGuage unclor;~tanchLJ.c both to 

LlcdiUlJ of ins-crnction should be rml-cilincuo.l. In mcillY 

C8.ses, bO.r,l.llg" ... y residc:!1ts will not ll:'Lderst;:U)d any wr:L t

ten ImlguC'.ge 80 that instructional materials ':fill be de

V0101)cd vIi th a strong visual effect. 

mr.'is find 'che ir han'dbook ;:-mc1 flip 'lee f" 1 t,.. d __ v.. , 

]J8.rticu1aely the ne\1 reprinted e(H tion of~hc llr;.ndboolc 

sinco it js pODplate with pictures. 

th;:-:~t .i. t if~ not necessary to translate the 11:3"1(11)001:: into 

minoloGY naerle to be simplifiod or further eJ.ucidated. 

COlj11SCG. 

11.11al \,T sis 
• -- - - ;..!- -- -

(1)18 ef1ou((h i1': its present form, tlv;rc is o.~))al'cntly no 

lillCd for its tr21s1ation in the dialect as originally 

conceived in the ,,~)rojeGt paper. 

J.'bJ ncsa, hov!cvc;r, fe,r Shlpli:fieation v_wJ. ehwida

tioE of' como lledico.l ternjj.nolG~;y should be CLv<t,-,. parti

C1113.1' atten-Lion. 

Vif3ual aiel::; lor hO:-1.1 tn-re1::,tod course:3 DTe needed 

RcconmendationcJ -- ~.----.. - ..... - ...... - ----- -~ - - ~ . 

to the :mTIls eJther in the dia~cc-c or simplified :8nglish 

by tIle PRTC. 

2. PilTC L,hould develop, pl'ocure or ai31~ ct01Eti;ions 

:for audio-visu<-,.l <.lids. 
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' II .B~5TRAna;W EVALU.<t',nOlT 

COl1f3ider inr:; its importanoe to t :tOrro;;oc'c , ;~. [511G cio.l 

Gvalu;:";l.tion \':ill bo lmclert8J<:en lor t})e 2:1\'[ tr::d.n Jnc; compo

nent, \'Jh:~ch uUI be the respon:'3i bili ty oi' t'.J(;' I'US:! Rcgtonal 

Trc.inin{; 'C enter. Every E');'! t:cCl.ininc fJesciOll conduc ted 'dill 

be evalu Li.t ed tc meai31,Jre the etfactivC:'nO;Jf; 0:[ 'l;!](~ tra :Lning 

·t.o tr"'Ylc'I~C]' , ',)T'Q"Crl' b"'cl lrno\'/lncl oc, ~:Jr,cl q 'J'ri 1] r: +n t "l" tr"'l' nEOc n • . c ... .1.l.. ) _ .~._ ).,J - ~\.:: .J....... ...... L {_...,. '0 ' - _ .... ' . .; .", v ~ ,I I...... '....1, ~,-

In addition, :CH\/3 i.'ho have been tlcployed vrill be followed 

up throuGh n !Hmi torinc; ['lech&ni ::;r:r to neasurc the applica

tion oJ.' th,;:; lcnovlledge and skills that have beon lea..rned. 

Resul -CD of tL,is special evaluati01: \1ill be l!t:~li~~ecl to con

tinw)lly U1J[:ro.(}o t:raining tccl:nj.Cjue;3. 

Finclinr.rr.:; _ _ _. ,_'. ,:u: .• 

A set of eva.l1w.tioll il1str1.:, i-;lcn ';;f; Vla.e.: (:c:vclOl1C(1 before 

the :::tart of the first batch D}IVT tr::tining ,-',.no. were used for 

ova11.18. tillG the training of the fir:ri; b8.tch -':JEVi;.;. 1'hese wer::; 

sllbsc quentJ.y revised to what 't12.2 thought of aG cusential 

I")Y t :'l8 pm:c , staff for the second batch. Aside 1'1'0:11 these 

inc-~rur:1C J ~, tn , 'lapel' and nenc j.l teo st::;, orc'~ Ieedba clw and re..:. 

turn demol1ctrations were likewise utilized to aS BOSS the . 
t,::'Djl:jfe:t' of }.::no\r1ec1ge ;:~!ld 3j/;i118 to the tr8.inc e::; . 

Clinic--ing ::)8ssions Vlhe re ~leld daily len:' t he first 

batch ·t.raininc to assesr] the dcCl.yPS Gessimw in terms of 

can tSEt coverase, ef'fccti veneGS 01' resource I.)crc;onf:l ~-nong 

othel: thi;1gs . 'rhis practice \,/2.S discontL'1ued in the Gecol1d 

batch t:caiYlillg as the l)RTC felt. .it -Co be inconvenient and 

'lmncc essnry . 

On the conduct of a speciei,l evaJ.uaU,Oll of nE'tls vlho 

have heon de ployed, PRTC ste.if acl;,1j,t::J fail ure to do £ollm-I

un evaJ.uatio"l clue to presBurc of traininc 1:fo:ck. 

Eva lu a-cion as SGt forth in the ProjGct Paper Vias car

ried out uuring the actual tro.ininG sessions of' the first 

and second. 1y:,;'-(;,-:1180 a1 thou:::;h ,:;0: '10 prOC8GGC E-: QjlCl instruments 

\1ere revised ii'l the sec ond b [.;. t ch . 

I'ollow-u:p/impact evaluation c:lthouSh cOl:,::;1c.or(;;u im:t:'or

tant ~mcl r e cogntzed by PRTC aG, its respo:--ii3i;; 5.1 ity , has not 

been carrierl out. 



11ropria teness mid. relevance. Those found to be relo-

VEt11-G and apr)l~opriate ShOU:Ld be COll tinuOlwly 9.ruliod to 

ment of traininG inputs. 

2. Tiled; follo':i-Ul) evaluation oi' cleplo:/c,d }L[I;h; be 

conducted. for GHOGcquent batches by t;lO ElTC. 

3. The role of clinic-ing oessions cmpha-

sized to. strengthen capability buildi.ng t';.lOlVS t:cc'.ino:cs. 



ILB .. 6 H10VI1TCIitL TRLIlUlrG CE:JT:2RS ' 

S t:::~:nd "'xd .. ~ - -- .... _-- ... -- ..... 

Tile PUSH Project Executive CO(l:Ji.ttc,;, ' .'OI" ;: ine in con

j'tUlctioi'l with tl;,o Regional Hee.}. '!;}! OFLLcc wGl ol'c;a:nize the 

PUSE Ilccional Trainin;; Con tel'. 

to three D.S more lJ]Tv15 will bc t:rc""'.inccl.. EacJ;r:JJ.'ov:ince vlill 

havo i t£: ovm trilinii1C coordinzltor '}.nrl ::t :'3ct; oj' ,)1[,,[ trainorn. 

The establlshment of Prov ~.:;.'ci,al 'l'raiYliJl[: Cu:,l-Gcrs \'/a8 

not Llplcr,lGl1tcd because of tlte~"edl'ction of' tal"{;c:t b",l,rangays 

fran 1800 to GOO \'rhi:::h rendered tl~e oj~iti:rL~ll plan to esta

blish provincial tr;:tining cen':~c:c:,o iFipracticc':]_ m,d not ccono

,;1ic<ou1y viao1c. 

provincic,l tl'c'.il1ing centers due to t1,,:; f':-".ct 

not economically viable. 
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11:0. mr.'l ]i'O i'!C1'XOJTS 
~ 

11.0 .1BIl'J FunOTIOF : ~::'iVIHOlmEHTAI~ SANITA~1 IOl~ 

racilitjJ;;3 E(:ud to be const:cnctcr:t OT i:", ! ~"r ovec1J with 

teclmical .'3.DsistaDce frou t he Rur~;.J. S ::-; :; ! J. t :\.ry L .spec-

tor. 

Ol1 Viator 88 .. ni tation: 

• '* 
Organ.be cOl!lInuni ty el'forb3 to obtD.in u<.:.h:rJal:3 and 

experts needed to cons truct or ~nprove w~t8r facili-

ties. 

JIol"d C~ or :;I~tel' quaIl t y pe:c :i.ocli cD .. 1J.y. 

App1y iLLmule \'later treatrilcnt ]!rocedul'I:;.J , '.,hell neCCG-

~ " 
OrL ';"/aG"i::8 Disl)O~)cl..l: 

Or3;:':Ulizc COlftlTIl-llli t~l to Obt ::':l il1 ~:I .:;.:-tcJ~ i ctl;.' cL-:it c:x.Dc rt~J . 
:f 0 1" ·tl ~(: C(i:rl~~tructioJ! of \1c~tcI'-s82Ll ed -~o ilc t E: fOI" 

On Insec t cmcl Vormin Control 

'l'he BH1'ls, by definition anc~ i\m'J.inc, lnve :wavy respon

c'i bil:i. tie s in the field of euvi:r .. '01li.1E:Tkd fJ221i tC"' 1~ 1.('11 • They 

have ld.entiiiccl areas in tl1r" , bO.r<:'.rl[~::lY when' ..:; [;[\li.it a l·Y fo.ci1i-

ties he'.vo to be construct'3d or improved. Tl:.(; y Lave orE;anizcd 

the cor)ll;mni ty and ca .. t 2.1yzed e i'fort:3 to 00(;:::.i1l COll1':tGcli tiE:3 

and exporti3c to construct or i l'ilJJ.' (Y\!C' · .. m-Le:c L'cilitte[:~ 2'."ld 

v/atcr·--seale d toilets. 'l' l1ev h~ve "-~'-"~O ted ')''''0 ':)'' '-' 'ntE',·I"'nd • - v -~~ y~. ,.1;" , .. 1 -; J l J-L ,' ~. ..... .,-,,:..1 -

ling and utilL~ation practices and l:airc C2J,lpa i c n e cl .for scllli-
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Deep drilled well~ -

Shello':! driven ,,,('2.18 

Open dug vIGIls 

Water-sealed toilets 

., 
50 

50 
100 

-lOf)() 

Each evaluation G ;~)-'GCC~Ll vi~;i tc:dcheir assigned pro

vince \/i th the re span;::: i ;)ili ty o.C rCt.',or-cinc; on th; st;;;.tu:-; 

of implemcmtation of :C;SI pr().]:;c:t;~ '.1itllin the fjamplc rk~ . .rarli3':,.yG 

of ti,at province, 'l::L? ;::;· .. ;'u-tCD'::1;3 inGpcctccl ESI pro,jectf3 C~l; 

1~.tu1_A. of il:lplc:rn[~rlta .. tiorl , pro-
jcct type per prov.Llcf>. 

5].-



T2.blc Ia. Sha1.10H Dug '!Tell ,'o Con;.3i;rllcted in ReL ,i;j,on -(;0 I i)'!') 

FARt-".. 1] ~:.:('gC t8 by PrUVL1 G8 7 a r:: of Ju l y 31 , :LC;t;O 

--~~ '- ->~~ro:~o~'"-~'- . ~ . '+,~ -:':-: .:;,:~ .~' : , ~ · ~.:.~~~~-=:::S;~fr~I~~:'~.~)~fi ·~ )[<r1~=,;~;_:~== :: .;;:, 
p.,' . • J.mUl C,1. ..... ~" O. 02. j)'l!.Rl i • .c', o., of • __ 1 (, J v c i,,:, , ." "_ \j .: c ?tu 

rO\llnCG: pa1i_ : .'Ja1'2.Jl{;-: T;:~:ccc; , ProJcctc: COi:::_: l c: t8([ : On-g oJ.ng 
... _ . ...-;.-•. ....-._,,-.-! ... ~ i·~L--...: _~:[~: > _,... _ ........ ! ..... ' __ . ..- ......... 4 . . . .. . .. ' _!_. __ .. . __ .. ~ - _____ -. __ .•. _.~ ._t , .. , ' ............ ..... _ .... -....... ..-~ ...... -_ ..... ...... '.-_ ... ... . , . . 
Ald o.n 2 8 D 77-:': 'l 7 

Antique 2 10 10 # 
Capiz 2 1 i ', _ . ... J 10 (} 0 

Iloilo 5 1 ,-
-1_(.) l e 21* ~ l 'J J.l 

GullllC).ras ~ 1. ~, !: 12* 
,.., 

I~ () , 
.~- . .. ' .,.--. ..__., __ '- _ .. .. .... __ . .. .. . .. _ . _ • ._ . . ... .. _ .. . __ .. '_- _ .. '. _ _ # .. _ .... _ . ..... ,. _ ,._' _--=- __ J __ .~_ .. __ ._ ..... . . ,.. ' . ..... .. _ • • _ , _ . _ . __ , ... _ ............. _ .... . .. . _ .. . _ .. _ _ • 

, c ~ t • l-

f • • • a " 

~~~~~]J __ ._ .. t __ ._1.~ .. ~. J _ , .~_(). _ . __ . . w _ 4 . .. ;~Cj_ ._. , .. _: _. _~ .. _):.l.~]_ ~_,~ .. __ ! . . _ ... . ' __ ~_!_~_ , ... ~ __ .; ___ . ~g) ... _ 6 • • • .. _ 

Table lh. Opun :01) [; -.1(~11f; C o~w tr l.1C -G eci. in hcLJ.t io::l to 1')79 

2iJ-0\ '1:0.1';;(' c::: by P :;- ;:'VillCC , as of .July 31, ] __ 080 

- . - . - . ---...~---: "£-To ~-o--J~· .-:- _ . 6 , - - • . - .. * .. . ~ . ... ;-- - . .. ... -. - - _ h _ "·-OPEff·'" -Dlfc; -.• "1
f
tJjt7'1S··-- - ' -~.'''' . '' .. -- . & .. . --

, .,. f, . ' . ' ; ' ·r'.· - ,.lri:f~\- ' -·.-;~ --i;r-·· · ---;:"'· -·:---,~· 7'.--.r·~ ~·-;:-.,-~J..-..~ :i-~ ... ;--::~;:---p ~ "" ... ...;"V\ ~ • ..I.' .... ll l lCl- :- - 10 . O . .L • .!.' _ •. :t, .... W1. • l~O. O...L 0 ... .r:.O,) ... ::C L, .... .J..rol./ __ ··.,v.,.J 

lo . .... . ce. p .,·l l·tl· r>C' " v--" '''',r. " , -c. , 1;1 '-,-,... .c,·t • Pr --r, ~J-t, C' -· -, 1 ·, + ' 1 ""ho r--' ;"l '''' • c... .... L , .... ~.:> • j h !~..;- ~_."'·. 1 t.l ._ .• J '-" • .;~ f,... ~ ..... C) • 0 ,1 v t; L 0,' U 1. 1 .:.. . . .. ~ v ~ V .! 1. - U I.J - ... -' i:') 
_ _______ •. ____ . __ - _ ... ... ' oF "'-. __ .L __ .... ~ .. ... ... ______ ... ~ , .. . __ ._ .... ~ __ _ .~. _ _ .. .... _~_._ .... ......._ ..... . _ ...... _f.

c 
...... ..- ___ . _ . _ ....- . ....... .. . 

AJdan 

k l tique 

Capiz 
:iloilo · · 

'"' ,-

2 

2 

5 

r-, 
I~ 6 u 

lC) 20 

10 20 
J_:J ~"" : ) (.l 

!i. 
II 

1t 
It : 

45-;<- :;·5 
12 1 2 

G·t~ imar.J.s : 1 !;. [3 b .-~) 1 

. - - ~ ......... --------.-... --;- .. ----.. --.------ ~-~: .. '- ....... ' .. ... -.. -- -: ......... -.,...-'--- ._ ... ..... - ........... ... ~ ........ -' _._-.-... . -.-" """ ' -"' -

* ()VO:;.~ t.-=-'_i.'get d l,f/ · ~ O l'~'al lo(;2.tion of i'. );·;dG 

If Proje ct not ;31Jj ted 1;0 area 
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Tabl (; Ie. 
1 ;(10 

·~-."- ""'L---,~.--2~:lro-~--G:·t:· '- ~ ·-: - ... -. - ... _.. ! ~- , , * , ~ -'~'- -'1:51tt1;Lr;:D-"1f:;~~-rJ "'!: r~;I7J;S" · · --,-~-- '- , ~~. -- . '. 
Pr < :nunici-: 1';0. 0:; :'" -F7utr '-:--; ,~-,J: ' -of·· -'-·-Fr(:T(;-eT;; -:·l1FO;f0·C: t2: ~ 

O~/.Jallce : pa-l i ti l)f3 ~ J}~-:.E' 2'2:f!: 2.j ;.; :. Ir ~._rrs c; t.: Pro.j e 0 ts '; C OF!})lc '~c2t : CY!l-r:~O irt i~i 
' . ... , ...,. : ......... .--._ . .. '._-;- __ . 4 ___ .... 

• 
AJclan 

Antique 

Iloilo 

Gu imaras 

Table rl.t. 

Province 

2 

2 

2 

, 
.1. 

• . •.. , • .....-.. .... ...:...._ ._ .. . ... ..... ... :. ... _ . _--- ..... .. ... . _ . .. _! .... . - . ...... . • ~ .. - - .•. -. ~ - . 

'j 1 

10 1.. 
lr 

10 7 
13 15 

4 2 

1 

~ 

A r 

1 

11 

' I 
L 

11 
1 

-~-------~~--- . --.---" ''''' - -....... _ ... _ .•. _,_._-- -....... -.. .... ~ . - - _ ....... _.---------_ ..... '-- .... ---- --- . __ ._.---... ..... -- ... .. 

.l11~18.Yl 

Antj.quc 

C:'tpiz 

Iloilo 
Gui~naras 

2 

2 
.., 
'-
c; 

J . 

'j 

. , 
C 0 # 

1 '1 0 1 0 5 ) 

l ~j Cl 
.., 

2 <-

1 c'; 0 # 
I~ 0 2 2 

- · -----·-r---~-· - - -i· ·-- -- - . --~- -S" .. - - - ---r----;--·~--·- ---.;----~ -----. . . . . . 
}~~.~ _____ ~_~ __ . __ :_~_)U -___ . _____ <2. ___ ~ ___ ,l!L. J_,~_j_~_._. _: __ :.L ____ _ 
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Table Ie. ~'hiter-ScD.l(;( . ::oiJ_8ts Constrnct ;(l ir: Rc;ln.tio{) to 

1919 l!\UU 1'a..r:;ctG by Pl' ClYin ()c, a:; of ,Iu.ly ~l , lY}O 

.. ----~.-.- •. ".- •.••• -- •.• ~ .•.•• -• .•• .•• ... ".' ..• - ~-·-·-i·rrM"f·;R-·("IT.."-'--·nr7 ---"'.:"'r'iT-""-' ""~ic~ ' .-"-'-~~.-: !J.o. 0; : : lit.:...h t.-&.,)-i.:'~-\.J.l .. C ·l,l '1v ...... .L:.....:,; -'~ '""' 
Province .lhm,ici- : Ho. of : · '-F1tr:A~':--1fo.- -c"):F T'''P'ro-;fcc'f:=i Tf:,:76,jectri'-

· '1):).1 it ie s: l1 ctl'\~lJ ir~~r-r:3: iral" r:te t : Pro ''j c c to: C or.1 ~:)1 (; teet; 01'l- ,c;oirt . ,~. 
______ ~_ .... .,.J.. .... .. . _ .. .... .- ,_ . _ _ _ .. ~ _ • ... "'~ , # ) .. ... , . _ . _ .J...4.-. '"-'-_"' ... -...... _.-..= .. .... . - _ " ,_~ ... . _ .., ... .. ....... . ~ _ _ ... """- . __ . ... _ ... ...... ~-.o_-..-..,...t...,.. 

• ~ • .a .." ,) . . . . . . 
Aklan 2 ,', 160 ~) 24~4 c: ~' /o t...:.! "'-l 

Antique 2 10 200 340'" J ~';_ \J 

Capiz " 1" 200 20() IOC , . . '. ) 100 

Iloilo :j ]J} }CO 6E:;E)';(- «55 r ,--7 
t"...; .) 

Gu irnal·2.S 1 ,1 
(" 80 ·290 I h? 136 

------- .-----'-t--- .... .. ----.-.:- .-- ... _--... - .- ~ . -··...-.i------·--......... -+~· · --- .. --·- -... : ... ~ - , - .... _-- ---.... . ~" ' '''.--''-J> _ _ 

* - Over tCiTf,(;t due .L,:o realloc.::tio:r, 0:; i'U::l o:J.8 

cribecl proccdU1_' (: ~3 for inplc J:1cnting tll(; ESI comy)onc:rd; a 2C the 

following : 

ding rc ;?"ula tiOLS for proClu'to,i;lent? :t'::d.lu~c0 o:~ ;3upp l icrs 

to d.eJ. i'l ~;l' r·l~i. tc:: . .' i:"ll;~ on tins , and 30;;18 :"'8.terj.alr: de-

Lo_c}~ 01 coml tc:cpart contribution 0::.' !jQn'.l <.md cra.vel 

fr'on some project oan ei·icj.ar.ies ; 

Co~~unity ~obili3ation is dependent on whether residents 

112.ve fl'ee tiu € iror: their livelihood ::tctiYitic::;; 

':late r ;:;ourC8S in certain areas arc fell.' f1'or.! re~';j.dcnti2'J. 

2.l' 8 a~j. 'i'h.::: cost of construct inG SPl' .i.nC dcv·::: J.opu(mt pro

ject:J czC(;cd;:; that allO\,'able i;:l tho F.A.!lA; 

reccilJt3 in 2.c1vo_l1ce. 



for decision 0~ ~ic 

lcJ)or OJl(.f loc2.1 COLLntcr 

I-''!O'Elt ~)arQ}1{~2_2' ce~' ; 'L'~~~i-L:~:' i:_,-tel:~lic1.-,:·ecl.. arc ctViare OJ-::~ t}1e 

i·(JPlc~' .. ~e~-.. ~t;a.t1011 of ESI -·'-'.CIJ ~~~,:;-:~ :;~J~ti_-v.i. -tj.C:3 t::'WJJl 3~'"lG L~1ti~-~.-C 5.c-'~:' 

110Et 0:[ t~Le 

ledteable of t11C 

(~~"~-J.\ulction.c; .. l. 

K ,~- ~ ESI) GTe 

(),'! .:, To,:::-::'l'-tal 

Ltl~C' llTlderteJ~ell. I:n 0110 :i -:l]11j_8il)a~li-~~T, RSI V~Git~:J e.:?t.crl jJ~-};{ ::-.-:.: 

Ie as -l; once ()~ \'18 e Ie, \l \ 't-.llc' ill :.J.J'\:)-Gl.:.(: I', JISI -;. . .0 .. (1 11e-\rCr v i;~_; 5. tecl 

t~1C 1)Q.l'8Jlg~\Jr 01' l)~J..rtj~cil)a .. ted. ~ill ESI C Oi-::-_'"0rl..\cti or} • 



that SOLlC J3Ifv'ls \·,itC!l ~":JJ(e,~l t']lat \'lore the re,;u:'.·cs 01' .;·;!.c t;e;d; 

stiltccl th;:~t lithe RSI 118'::) the results i;. StD't oi;:tcr LliIr:; dhl 

nothavG a elecT unclel's"C'::'.nclillZ of tl)(; rCf]ultr; :::'t~; beL:," 11-,::0_ 

sitive ll or ;inecativell. 

The ir1plcDcntatio:n of ESI projects te 0: .. e oJ' -;;)e ,wre 

difficc;]. t l.Elderta\inGf: of thee IIB1":]. Projc ct i.cl;,,!.t L' j_c;.~(;jon 

involved. 

to de·teru},nc t'~G type of ~)r)ject suited to D. ;)ctI'Wl,'JX "eft t'le 

speci:fic loc:ttioll \!llCrC '[;:1(.: pro ject \-/ill 08 cor<;·:~:Cl1C teO .• 

Project l)l:'opooals Ctl'8 L!acle after project hlpllt:L:l'ication. T~lcse 

are then presented to tile ba:cangay assel.1bly fcn co,lfJr:liJ:cloll. 

The proposals £0110\: c, . c~i.a~mel· up to tne ;)l'ocu:;::'(-!"lc{,d; o:f i [(1-

terials. Tl1.c~e D.re j.l1c:ta.l"lces \qhere ESI r)rcJ~ct;~ o<.t;3cD_ O~1 

FARA tarccts :::.ra re2~11oC:cd;elt -to othEH' ESI COj·J}lOnents to "Hlit; 

the topog:cc-',~)lly of 2. locci.LL;y. For exanple, IloD.o·hQ[3 OVi-,}J:'

shot the 1'179 FAtU tarGc';; for household '(;8ilet facili-cie:'J 

The FA...'tA a110\18 t:'lis ~ ];oc2.u3e of its tOl)o:IHl.pl •. y, An-l;ic;llC 

has no 81>a] 10'.1 llriv;:eIl \'Iells ~ deep drilled 'Jells e'l1cL open dug 

wells in:.;t.;2.0., they ro-allocated funds lor fi)TL1:~ clevoloF,lE.:mt 

projects, .1;;,:;.c1'o the I'~ill1:. liJcevlj.se allovted .• 

have encoUirtered (1 r;lz,.YD in tlle biddin::; 2,E(1 procureme,1t of D2.

terials. Deli yery of mQ.-cerial s during the l'Dj.J.l-Y artd pJ.,::,.n~;inc 

\'lork is ;aoLt dC'l;lcLndL'G {;-"ri.nG these seaSQJCfj ':8n(;C' tllCi:c L_'_bor 

counter1x).rt \jill be, ;::lv.::"j,'!.2,ble only clurinc the Gl3-c;~ c.;C'<'..SCll 

i.e. dlJrl:nf3 tr18 StlL1Llcr Ll011tl1S. 

projects iJGl.vC c. hiCh l::L'iO:cj.ty in the PUSH ?roject. lui ..-'lle

guate VIater GU1YClly ic needed for housohold use, gardeI1 i;lg, 

and other incm.1(;-cencl'ai;inc projects in the barcmgay. 1;l1:cn 

adequate i'm.ter (;up:,ly ii'; D,vG',ilablc , intensive healtll o,Jlwation 

ca;~paigns e<:.m be ulldertc'~ :en to promote pe:r':301l:l1 cleanliness. 
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. Since water j.8 u:::ecl :'.'0:1.' (l:c ,Ll.;,: i~lG llurposcG, it ll[t~J to 

be analyzed for potnbiJ .. ity. In tite bar ::ll1{S,-,-Ys visi 'ccd, ,"'lout 

oftheBHl'is have not S1.1 'J;:1i ttcd. water ;JaJilples to t ~. !e Y'c i~{i ()

nallahoratory for allalysiE. RC8.80n for non-SUb!il.1.S Giol1 of 

water samples for 8,nal~ 1::liiJ is the i'::wt that the d.ii: t :'~;.ce of 

the targetted bar<:u<>lYS :e: ... ·Ok t i.~8 r\.~!:; ional la'bora tor.y v/Oul ,l 

render the water sDIiiple 8 1nfi'l; ; OJ.' \'later 8..1w,lysis by tiiG 

time these sampler:; r 0,,(;h the 12!)o :,: c'.tory. The rest \'11..0 ;'31..1;)

mittecl samples, ho\wver 1 c()ul(l :no'~; in.terpret the.: r(' <:; ultz; 

d~e to lack of propc ~ coordinatio~ with the HSIa. 

1. Priority be e iven to :CprlLj.shin[~ pro'TiEcic::.l L ',bol' ,:",

tories ' \1i th \'mtoJ.' :U1~a.::/l3 ifl e(}Uipj',H"~ll t vIi t~lOut . furt her deL.\ys . 

2. RSIs visit bar ' ...... ;:g:'-ys once c';' rflonth and. eff(')ct clo,;er 

coordination wi th Bc~\,l; : i'l' 8rcas o:C i1:J,to1' saJ,lplinrs 0 .. Yi6. i-;"t r."!Y'-

preta tion of test re sU:ti~" 3 . 

3. ESI l)roject cOlu] 'i:;rLJ,cticj'! be scheduled on dry seO.3ar: 

and o:ff-farminf, SCQ:30nf~ to ,:woi c[ delay::; ir. tile ,deli veri :; s 

of, materials and to utili~e l!12.Xinuu community counterpart 

for the .immediate COi .lp],ctioj,. of :Jr'ojects. 

4·. The proVillC8G s:lOuld :.1.cti vcly seek the adv1ce w"l.J 
techn:i,cal assistar' .. ce- of l :F::' c1i;;; t:c:;,ct persormel in the de-

sign andimplement,::"tion of water pro ;jects. 

5. The PDS .... PAO should clo ;:::ely Elonj.tor the del.l.very 

schedules and the c; o!l1pli ancehy 'i;;)(1 Glfpplier-contractor of 

specific2.tio~s/s t;mCi.8.rcl rJ i:1 Q,ccordo).1ce I'fj.th GOP ru1e;3 '::'I~d 
regulations. , 

6. The 1980 F':u'1.A should. :)(l fW Horded to allow a larGer 

allocation for sl)rinc projects. 

- >7 -



IT~O.2 . BI-I1'l FUNCTIOr; 

. . St~l<l0-££ 

1. , Noti vate would-be fan.Uy pLuminc acceptors. 

2. Provide infox'n~ttiml on t>.(; dif ferent me thod fJ of :f:'::Lnily 

p1anningavaj.12.blc in the locality. 
I 

3. RefGraccoptoTfJ to t1:e8..p~,roln'iate a genCiG8. 

4. Resupply conti!luin .'!, u s er::; \-[i. tll pills 01' con<lorw. 

5. Provide ncc(:)os;;tl'~! r>l1EJp ort G(;l'\I" iCG8 if the faw:U.)' l'Li.Yl

ning program i f: already est,l.blishecl in tho baral1..f;ay, 

6. T::>..ke prir.!<.U'y iEi'U a~;i vc h~ ol'~a:lizin8 one , if there 

is none. 

The m·i\Afs n.:re iiOrLinc l;OI./Qrd accomplishinr: t he f[i.nily 

p1arming functio:n . oi' !;lOti v",'lion, providill{~ infor,x. t ion, re

ferring accepto:cr;, 8.n<1 in the cc .. sc Hhe:cc the B~r:is are also . 

BSPOs (BSPO-DIIUs), rer5uPl)lyil\ .~ · pills O':'lcL condor:HJ . Hov/ever, 

their accolllplisl'.'E18" tr; arc .cJinirJal. Homo vtsit,] aVC1'a{~e 

between ze.ro (0) :.1j id i' O'_T ( ,n pCI' j.lOn-cr,.. Very Ii.nited 

lEG materia1G 2.re orc !-J.,1.11d or h~~ve been Given ou t . Refer

rals vary betv80n hio (2) mid fOIlT (/'1- ) pel' lr,onth , a;nd, 

Vlllere noted, (;Od·,):i.ncd U 3Crf3 of pillf) [tnd cone] on2 suppl ied 

by BSPO-BJ·!\'ls cU'e 1 L,-d -;~ O(l t o ICDfi than 20 nORA per ·oar::mc".y . 

The BIDls, 8ven tho3~ ~ lC are also BSPOs 7 are often 

perceived by RL1i pe :c:;ol1ilel <:'J_1C~ ~)arangay :cesiden'i;s only 

as motivators Clnc1 rc :L'cn: aJ. C'/ :;ent;3 of family pla:n.:ctinG ser

vices or sometLles c:w supp1icrs of condoms ond p i11[;. 

They are not cOTilElon1y vim·Icc as pruviders of no\! ctccep tors; 

tllis is n10re COl-1rllonly pOl--cei vecl -co be tIle role of tlle It:-ilJ 

nurse,. midwife or r;~crJ. The 1/2 day training 0; :3}[i,Vs 021 

family plmmillG d -:"_l'L1C Jche ILfH basic tra ining c a UGe Js not 

enough; they seCi.i to }_8.c}: c;oDi'idonce and 2.re r e Iuct3.ilt to 

perform their family plmming -Cask::::, while the; IlS?O-BIMs 

who have had the tri:1.iLine sec Jed to have bettor knowledge 

of , fami:by p1:::m:n L<£ i seues Lend pe r:fo:r:'!;l be t tor. 1\1 tl lOUGh 

the Bh"Ws function reli::iOiwly in this area of r esp"nsibi-

1ity" their a(;con!)J.if~Jlli1entB 2..l'C: minimal. 
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[1~Lr;o GhouldaG~:3Ul'1(j the func-
;; 

tions of the BSPOs and be )roviclecl H1 t)l th~ POPCOYi form<:d 

training. 

2. All BH\vs should be rctraiEcd on family planning aD 

part of ;?USH retraininG with spcchJ. Ci111hasis on the n ec:'ativ8 

e'ffectsof high fertility on wother G.nd child' health, eS1JC

cially VIi th regard to llutrj,tion. Given other functiono~ 1.'08-

ponsibili ties, the BHI'{ tr: J.r. ar; :::dVGJ1.t:),geous posi tioD to be

nefi t from a training prOCT~,G.l 'dhicit 8l'lpll8.sizes the interrcla-

. tionsllip betvleen family planninc, h()E~ltil and nutri tioE. 

3. Hore emphasis choul~ be placed on actual service 

proviBion of these mil'!G that arc alGo DSPOa. RH]\'ls and. mms 
must be ro-oriented to refer ~ills ~ld condom users to llSPOs 

statiorleJ in their ba.::,cc}l[/lYfJ. 

i;.. The importci.llCe of f',lLlily pl(lnnin;~ fJhould be rc-empha

sized aD co-equal to health and L.utr:Ltion. This should he 

il'1plc'l1ented through Dini I'"H;r;:\ininc ~'.Tc1 tlcrough the orient<'.

tion/reorLmt:->.tion of )rovh~c j.;:i.l, ,.,unJ.cl}x'tl c.md barangay o:Ui-

cioJ.G. 
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II ~d.3 BIiV1FUNCTlONS 

Standard - .-----
1. 13ffi1sprovide support servicef3 if a nutrition worker haG 

alreadyb~en cleploye~l in the -- barancay by t 11e Philippinc 

Nutrition ··Pr-oc;raY:1. 

2. lui tiate the orGani~a-'cion of 8. nutrition ' proGrOJil i.n the 

barango.y if none 112.:'> be(m or(;fmized and undert (11c(] the fol

lowing: 

a) Weight ba:cccngay child.:r:cri aGed 6 years and belm'l per

iodically 2.ncL ~ce ep a. :record of their wcd.g!l'ts. 

b) Provide barEllgay resideYlts with basic information on: 

a) nutrient requj.£ cr,1Cl"\ts 

b) cOJ:lmon J:'ood source~3 oJ essential nut:cicYl-co 

c) proper infcl.nt feeding teclmiques 

c) As s ist in the: 

a) barallgay rood product ion caupaign in coordination 

with ?tl~r agenc ies 

b) distribTGion of :food 2.:JsistaIlce supplies · 

d) Ini tiatc {md conc:'uct bilr:m,3'ay feeding protr~·~s for the 

I st ELYld 2J"!d c1c ._; r ec Dalnoul' :lshed children. 

c) Refer 3rcl degl'a (; !.lalnou risilOd children for reh.:tbili

t a ti.on. 

f) 1'lot;i. vate l)COrJ. e to ac1 01yt proper nutriti on habtts awl 

practices. 

The mr,'is a re c().r:cyin[~ out \/oi3111ng progrcu',ls :L'or children 

6 years old 211d bclO'.i. The ;:;c programs are conducted j;Wilthly 

or quarte rly whtle O)8 J~'0. t ion l.'L :bcll1g is conducted ser.l i-armuoJ.ly . 

The s t,:mc1al'd l)ra ctir.e i s l' ol' mother::; to brir~t t lleir chil

dren to t he DE1,',! Gt::l:i:;io: l \\'ho1.'o \lciL;lling is conducted. ':Phil> 

practice enconntere(l dL.' ficl).ltiefJ in mainta inin(; participation 

in the v/eighinu ",ro::;r;:u since ];~otllerG" do not \'12J1t to \"Tall: the 

long distance to t);e Blil'P G :rc c.tion for child \/(;j.{;l'i in,: only. 

This standard practic e ie used ;)1,' only very fe\'/ of the D~n'ls 

interviewed~ mODt (tdo;Jted hOU 30-to-hoUf.W vi s it ;:; to' maintain 

regular month.ly or rp_w.r t erly partic·ipation. 
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RC ,corc1s of the . \113 ;ighing :prograrnare: be ins kept by tile 

BH\'fs ahcl u:,)dcitedafter evory weighing activ;.ty. ~~heGc TO ... 

' cordsare used for ic1lJntifying . 0cconel anel third ricgrec uo.l

h01.l'rfsll,eCt cll:lldren who arc referred to tho RfU a.llel I']8SP for 

feedinG' . cl.!1cl rGllC'.b:Lli'G ;~tiGn. The records 8~GO help the J1:[Hs 

and' RHU Ilorsomwl Ii1<:mi-cor the nutritional sta"t11s and food 

coimnodi ty requh'cuent::; of thebarangay conce:cnc(l:. Sane 

Bh'l.'l::; as s lst tile mIn \:r1 th cOjjj;Jodi ty distri bl)tion and hou::;e

hold follow-up. 

ElMs also partictp<.1.te to v a rying degrcc ~:; in RmT sup

portedmotherls class · lectures on' nutrttion education, b2cC1c
yard Gardoll c8.i':1:pair;ns, Day Care Center activities, antI oook

. ing demonstra tion. 

801'113 mr.'ls have esad. the PUSH BaraJ.:gay I'und (FBI') to 

. purchase SU!lI)lies (c ooki:nc utensils for feedinG progr81:lS 

and gareley: tools for 1:..oiJ8 g:::trdeninG) that can be nsed to 

implemcnt :tI11tri tj. Oll activi·cic3 •• 

The IU-V18 coordinate their nutrition su::cveillaYlce · acti-

vi ties with t Iw n;nJ . They also work VIi th t he Day Co.1'8 ~for

kers (DC~!) on vJeighine Emu feeding progro.;':\s. HCMcvel', there 

appears t o be SOfJC overlap in the function 0n the DUX <mel 

DC1'I, who are often i."o1.md in the same barml~~.:J.ys . Bot}} ore 

wej.ghing tJ'.c S3L~e pOpli. 18,·f~l O::':1. FurthermoX'e, there i:3 now ;0'. 

cadre of Baranc",-y l'btri tion Scholars (BNSs) \/h o alGO Heigh 

and re:fer c:lildrcll unde l: six for feccl;Ln;~;~ thouf':h there \'IUS 

only one case of a BH8 \'loricing in a FUSE llarangay. 

BHVl data cbserved imlicatc: high levelf:l of malnuJ.;X'i tion 

among ch ildren under G ye(ll'S of age. (In Ca~)iz, 1/5 to 1/~ 

of the children o.llcl i l'.fants ",eig-hed were .either second or 

third deC:cw: ~ila]_nouris:led.) Evidence indicates that it h2.8 

been dif:ficult to maint ain peJ:'ticipation ~Ln t he wCit;hin[; 

progr8Jil rw,inly becc>lwc of inconsistent avctilabili ty of food 

which is supposeJ to 1)0 })l'o'i"ided by f~OVerlL!ent-sponsol'cd 

progral1s. 



C011S istC!ll-;;, i;o'doql~3.,tG l";l'Ovi;jiol'l of' i'oocl Bll~~-:I)}eitlCllt;'3 "GO ~ccfer-

r"""s (ncnO"lQ~ -:-0",·1 i'~"l' -,-,;j r'" .,.,.'(',,-, fnalI"lO'Ur; ,:",.,-,,-1 ') T-r'l.G ·.ll"P,·;~·(~ L_ild . i.-:t-L . u \.J -!- ...... ...J.l.\.- J;_~J, .... u __ ....... ;. .... ~ "-'-." t.. -l..-'~.I _____ "-t." _ _ _ .... ...., 

PSS Bllouhl tr~r to GC.tiD::y tU.f3 need, 'by SU ~} .'o1:'til;,:.~ t>c usc 

of 1 .oc2.l1y p.cod.uccd leoti. COl,LlOd i tier:: OJ..:' E:col=L1ii .;;rJ;:i.it;:>.:nC(~ 

from 1)rovi {~o'2[, (R,~:, f:3SD, or I3.u:-:;~n, 

ri tion \IOr'~8rs, i. e. D(JU, m:s, j.\.HN, BA2X DJld i iSSD, to c..void 

duplic;~:tio!i of efft:!"i; in C8.1':t_'yiY1C out rll;triU.on :cuJ.c.tcd acti

vities, eSi~)ecia.J.'.J :r1UtJ~'i'GlOn surveil18J1CC ;':· .. irl flH:;;:HL;t. 

3. ~'illCtl:!_~T, 1)t:1'[;:; ;:h.oltld irtCreEtSe -~llej.:2 ll1.1"t~ci tio:·~ e[·tUC~t

tiol!. 'fUllCtj_OYlf3 '.!ith :lOrc: pD.rtici~)cltion iJ: ,1Ot:ter f 3 clc'.i3GCS 

where uore el":lw.si;:; ;' onlel be pJ aced 01". t'.~c ,lD.t:ci'i;j OJ';, '.l i;:i

portcl.ncc of ~):rt> ~;:.'c',cil-"3 [md bre<.;.st i'ocdln C. 
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11.0.4 

of 

i'~,:)y 'ifFI ichmtLfy tho signs ~,", ;_1 / Y;J ' ':.j.' (L ':otL'ist-

1)lQ-1d1scacc~~, l"J(;IJOrt ~t:rld- l'ci\::." t ~ ~(:l~ fOI' t~>J~t:;,~:l:; ~:lt- ,?J:(l 

1:'1 il1 cl j. ~ 1,: :~ 
• _ • _ "'-_. ",-4 • 

.-Th0 ~Jri,.lcn"Jr 2.cti'';:i. ty of 

S8CtG(~!~ C Ol*,- t~!:· 01 i ;-_: ,:]_S s i;J t :i.rlC" ir~ iiT,_n .. '_~_~ i~~~ ':i...~ i 01": 



to iJ.lLii n ist0l' H!'.Ut :. Yl' (0; o f :i.;'Utnlir~ .~ti.::.> (, for :r ::t:ct ic' , 
J.ar age grouJx; . 

c l)n~:; iderable 13:-.-

c1j}-(1 ,::"s3 ist i rl t11G ilni·:n{j"l i~.3 r. ·l;j. ~)~ ~ (;c!j , lJ.:~t i[~~}:-) t o [tj l apr) r~e ci~t.1)lc 

d~_gre c enal)lill{; tl1(~ ir"[: :~ l1}1. i ~ :_!.·c i Grl te ~.j · c · -~n ~;81"''lic (:J tl Lo i l' i[t~1_ 

get pop1.,1'2.tion. 

GCr~; 0 1:1 i r::.:,=·~ t}l E~ Cllild.l"el!_ :,,~ c ::'" i ~' ·:::~~"i ~·J i '-·~ -;~ ~i. OTl '-".1;.:' .. y u C rlu. :.j t o t ~ ·~ t3 

fact t ;l2:.tthis i e' a1r(' ,.-.;ly i~f;;'<' :,:ntC ;~'Y t ,le I); :~: :-.nd/ or fL .• 

'lheir i 1l2bility to piIllJCL '~; :-3,-)[: c :U'ic i.'-'.~c {;rou [';j for a. pc:.rt:l.-

. 
C1. ~ ~~"'y. · .-L c iJ1 1r·:~ c;ow~ t hat tIwy were gi-

tiOll. 
2 . IllctTu cti oL i n rie:i'in i l<; c J.i ~·j.: ) J. c taTC2t popll.l[d;:i. cn 

for ir:.~mmiz~;.tio}! . 

3 . 
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-..>. 

cility; 

FindilWS 
.-----.-~-

. 
IHfvl or" 1)CrS011IleJ. 01' tilt; Ri:U, clepCilctiii{3 Ul1 

in 

slifO 'dore not 2..v;:-~ilQblc .. In other '[isi-

teel, tIle BIn'Is 1'0].<:; tila,t it vIae l)-11Y,_CCGss&ry Gj.llCC t118:!~ are 
• 

irt tIle )321:18 t1Jild.ill?': '.1it:ll tIle l~Qlerl--'e ,-=~ lC:V2l, t1.u-::: I~~itl\-li:fc. 

SOf.1e 3Ifr10 .i~i18 t"'lC 1~etU:C'11G(1 re:ferl"\:-~',l slilj;3 VIll:':'-l tJ"lC iIl

c"livi<111al I-IOllSe:l:.oJ.<l ::'{ualtll Recol't1~ 1}1.1;~ in- !!13.ll.~i i:~1S·C::l:]ces, 
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of caGG!..:. 

primary he:'.} tit care 

dents of tile PUSil 

medical CC~l'e, ')n -tiK lIZ:.rt cf tho higr·~.::;r Ie 'l,:;ls 2.l1C' 

himsel:f Car.; influc·'co(l 1)y 11.13 basic tr<,:::':lj.l".:.t:';)' 

- (it; -
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ceivc :?urthcr ;;l\'.ctieal trainin,' Oil the, 

SinlJ)].O n]ocli_ce .. l tcc}~)li~-:uo;:) iri t;Yle t.r'ea.t;;Ji,'-,rtlt of' "(;t-".c Flo;;t 

C-bVl!aOll illri..e[1[:~0i3, C:u2-JCJcicLll,Y tl10SC o~r L·{;;~;pj_l~ ,:_- __ ·i~O~L:~1 .'-;.l ld 

Stlrcs. 

~fGrr;,~_l fJ~r3tf;:-:1) :L!lcj~~ipj,l~lE~ irlpro11ocl U~~.-: dlz;.~·:-io~;ttc C[i-L_,,~-~~--;_i

litjJ)G. 

blisllcu D:nd ]3:I}1 s}--o"l:lu 1)0 l)l"OV"iclccl \'!it ' l GGGe:}ti(~l ':,-~t·---.ti-
'# 

cil1es- c({l(l fir·[~t c~id f3111)I)lics to I!l[t!lC:l{->J uclucto;l (lic0aScr; 

and co:ncli tiOl1S \'11tl~ij'~ hia/her capabiJ.ity. 

4-. A \iorJ-csllOr' ~r o:-c RI·IPs 8t-10llltl 1)c COIld:lctou_ to (;rtil1 

tIle iT' S11})~-;Ol-.t a11t1 i"~-:c~rG 11npol"-fwlt, J~o (~'·jl.aJ)10 tL.CLt -1.;0 eOJ)lC 

up vicl .. ;el st",jld::inD order" (guideline) of ElCciicines ':~hat 

Drl1GS :_4.ctj,Gri~J .3J1(1 Reactio:ns 

67 

l 



11.0.6 Emr ·F1JnC'l:IOll: RECOP-Dnw AXD RI~PORTI1iG 

to COl1tl'UCt i)11tictl. S 1.,: T".re~, oi> tIlO bar~JJ1lT~t)' ~Ul0 1:1;]2:c- ~~:l1d 

maint-aiij 3Ijot T:lc1J:;;~!. T~-!.(;Je GPot rns ..... pf3 ~l1.-.e 11 ~~}d(;ltod v!11e~(JCVCI' 

heal tIl j>=ldcn:;, eJyl C'.cti.vi ty logboolG::, 0 

cords Dhould be; ;~(: 

./. Child I":ecol'ct 

6. TJ} Case RCCOl-'d 

7. ~\'ctivity LoC~)ool~ on Health 

9. Referral GlinG 

Tl1.e repcl·t;s, th.eor·etically, are to be Slib~.1itted to tll-:; 

RUU. 
from Olle llclf (1/2) 

ly :fonfa:L~d only one CO})y of the reports ;23 they :lilVC: no 

copies oI t~e report fOTIJs. 

OVln, and often hD.ve to purchas8 the p2.pcr c:Td carbon to de 

so. Tr-toy haye l1ccervcCt no forms since the conpJ.ctio:Cl 0:£ 

the ir trai:ning. 
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The DIms feel til~d; the current rGj)ort;-~ [u:c ;;il.lple 

claimed to be useful in pl'ovidin;:z: c:uid211CC :Cor the UfiCOlr 

ing month t fl acti vi tic~:, D.:n.d the Statu[J~\.cCOf1,})lL~;JlmcL~ ~~, 

plaYlning :vd nonitorin;,: pUl'pOr-:Wi3 to 

recot'ldil1L: iOl~rJS 2Itd 11~i\/O ii!'}Gi£lllG(l tl1eir OV.'l1 rc:cor'.li~1:-: c:i fJ -

terr1, V:l1icl1 :'18ll8~11y C0113i:Jtn of a 3Gl~1us of ~LG2;boo)cG. 711e 

Bmls receive lJ.ttlo fceu'u[lcL on "/hat they ~.TC l'c)ortillC, 

except corm,wnts :frol1 th,:; Rlm on submi ttillC t;,u.i.I' r0pO}:'t:; 

mentation. 

meeting:.:; • 

cine supply He's. 

The l'Gportint; flO\.'3 for the montrt1::r hC;).lth rcpo:ct~; 

arc llot foJlo\led. 

were beine updated. 

hOllsell01d ::n:"I·-"[0-:l3, ·Gl1(-; l~C;Ttil t of vlhicll 8.:c'C \'[i_ ttl. tIle; ?SS; 

~Il:ey collect irli.'orrJstioll OJ:' ~Jita~ 8'Jertts {'roni tliE: 11ilot, 

In Iloilo, abou"L; hcd.f 0:[ BE'd respondc:rcts do not L.ve 

only one T',;:;; ':iD.S l:nm:lcdr:e0.blo a<' to the LJiccific :cecords 

The P'IO l'" d 

level reportfJ 8..nc1. fOJ:'H;:>XG. then to the PSS 

Sh01.'.1d recoive mni IIontl1-1y ','lark Progran and StE~tus/Accom

plis}unent liC'''). 'is, tile lJonth.ly IIunicipal Consolido.tod 1\e-
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port · 3.nCL the quarterly Pr'ovincial Com;oJ.id::c-i;c,,1 Repore. llo'il-

ever, the PSS 

submittecl this. 

i- ,,-,r-t 
~ ",,-'-- '- ;.-':; 

Provinci.?~ · lIoal th O;-i.:i.cer of Antique ll'-'~s ;;":":JGifSn,~ij. one: IJr.;T

sonnel to ha.ilCUe tile consolidation of' Ptj8Ir :0,,11 th 1'e:.)o1'ts, 

whereas this is not QVj/lCllt in th(~ oth')r :;J):'ovL-,ces. 

month to month. 

from forn to forD. 

The rClJOrts ap[)e;)~r informational only ard they OTe not 

ment of priorities. Ii', hm/evcr, feed.bac2G3 cuo p:cov:i.(l(~cl, 

BH1'ls du.c to 12Cl-c of rj]~ iTi. ted forTns. 

1. The JE1ls ,sllculc1 be providecl "lith requiTed l'erJOl'tLlg/ 

reco:cctiY1{c; i'or','lf3. RC0po~·1;.>ibili ty for })rov:iclin~; thC:3C ~;l:01.l1d 

be cle2xly c"..8~;iCllC(1, to t:~e Pl.~ovincio~ Ec;;J.tl:. Ol';C:i.ce '::cllc1 bud-

geted. for. 

their m:Tl ;:;ystn;;] tc nonitor activitie:-3. 

tions for inprevin::: the iOrE18 are: 

Spec1:.fic reCOrI,lCJ1(lD.-

a) I,lcr::,<:,80 the ,'.:noun t of space :Lor en-(;r ie fJ 

b) Delete: tbJ overLlp of groups in t:LC: column3. 

in~E f3ysceLl 00 th8. t in addition to n1.1tJ:Ji ttill[' reports 

clirectly to the PSS to be t)oni tored and action bo 

thl2 ?SS could a;.l:J8SS the indi vidual no riOI':;l;J.LC C of 

the mr;Io on ;:t montlLLy basis. 
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:CST projects. 
6. ,GiJ':ls should be encouraged to COi:1.runic:),tc dircctIy or 

,),-.,,~:! ~",., '",] 1,' ·"e0 C" 01,.1· t'(ll"'l' -'-"'''0' 1··1'-' ',," (if h,,,y' 0 11 (' ''r111 1 + l' on l ..... ..L>-J-J.llu ... _ • ./ J"~""''''''''''J;'I.,; ._,.L 1.; ...... '-.J t;L.p ...... ~-"- ~j.J • ............. .. ..1\..-. v~v .... 

tiO:'l to P~:m. 

'7. The ProvillcJ;;J. DeV21op!I1cnt StcL:'_ ;3;1O,-11f[ not:,J:Y the 
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ILO.7 mnv Ftjj:O~:ION: COf.TI'IUIHTY i iOLILI ZA'II Ol :· 

t.ion coJJ.ccl fo r m8.Y be :~:G':;- in: ;j) i LJ ,l \;}, i l. (~ l lot neccG :~aril2i 

beine Q formal organi za tiJi;. LL .8'J i l.;c ~ :ll I-.iVls n oty utilL~ (; 

exi sting barc.n gay orG3jlL;,3.ti.oL~] v!hi.ch r; ··,n b e t::tPiled for 

PUSH ol'i c ; ~, tcd activitju; . 

Tl-le so Ol.~gaili z~1.tioilS t: : lo~l l)l'O\!i tlc ~~s :3 i8tar!cc to t Jl,j , 
barOJ1G2.y i -' l j.clcntify i n c hc~~lth project:} 1 fo::.'mu l ating pro-

ject plans and s(; curinc ctG:JiSi.;::UlC C L l t ;lC, iI;;plcnwntation 

of i dentified projects. 

~hc Bm"'s utilize exi;; t j.n:.; orr:::;:1.nL;:-;:~;i Ll}~f3 i n t}leir 0 2.

rangnys such at; t he K clbE,-ta~'.nc 13aranr;:\:/ (KG), Barallgay Bri

gades anel purok orgfmi28.:U o~·ls i or rai[: i;1 ~~ .:;~tmd f3 and spoci-

fio proj ec t tasks. )latters pcrtaininc t o the PUSH Proj ec t 

addition, the PUSH ProJect is part of ttl » agenda at most 

be-D.' ::1.) lC2.y a~:;SCEl h1 1e s . 'I'1w no :~t COEC,Oll 1'}:·ob1en with rega r cl 

officiol s and other pr oniL or,t ,wmbc l' ;-';; of the coY:!);mnity 

in this i":1 2.tter. 

COlI!lcmTiity projects. 

in hOllsc-to-hou~c c:mpa i c n:.; tr:)'il\ :~ to C'v.::'J1[:8 the: a.tt i tude 

o~r tl!.c fJ L1r2Xl{; v,Y 1)801")1 c t ov/7:.:C U!:3 CO;-JL11)rlit:y ~) [~.l~ticil)a tiorL. 

Ii; is sometL1~S diff i cuiLt to n()"Lj.v~1:l; C U2XaYlgay rc-

sidents to take t he ir tiue 'QW,lY f ron tL,,-, ir daily acti-

COl,tnmhi ty 

mobil ization is qui to d ifficult p,l.rticulD.L'ly ..!t:rinG 

plx1"cinC or l'~r'{o .it inG SC2.i30:: lS. \'lhen the ro i s a pro ject ' 

to be inplcfunted (lurine these seasons, it appoars that ~'iel'y

body has 00:.10 other Vlorle to do and attcnd~lCc to c.:--j3cnoly 
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Baranc;ay COlJJ]cil and :noll'-lorual 

ScrviCC~3 0:[ school ofJ'ici8.1L Ol'\! I".; .:,;j.'~j]_e (~iti/Cl-~:~ 

in the barrr.llcays a:ce tapped by G;s to solve probleu~ re-

He CO~~EJelldcl tj. OfiD-
.. -- - -,----.~--- _._---.-'-. 

. . 
l{~ c:)r-._Ti-~lr(l J. 
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Tel.' 

IlGCOI~l~11ellf~Cl ti_Ol1D 
r ____ ., lI_ ... 0 .... __ • "'-4 _-,_ ..... 

jccts" 

Li} .. ~li 'c ,:1tiOYl 

,-' rtr 
. J. ;t 

''--3 '';-
":';l.-':" 

r 
.,... ~~~(.r '~I"; j ; 

.. - ~ , 
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IE A.n tiquc;, 

q").~t8-!.~J_J-. D';~~2_" 1.1: t:L.'J l~i.c~Jt i"e'~'.r ~_ll~.; .. '.Ii .. . • 01.. ~-":l :~_i}~· _; ~ J.G:' _ .. __ .-~'"l!. G, 
tt'_Dy· cl["·_,i:~:':~.~·~: -;':~k~-.·i~, t.~:.cir ZJ~1~;:u")i~:<3 v/SE{; tlUl ~' .. ;--~>~L ft I~~ C:'~·.;-~Cf} \'11101'e 

t~n.c: ~5_Gj. ~-; ~:·J. ~I:CC:I'~::':ll;,-~ ; ::1." lt~Jl~11c;Y tlle ~) _-,- .1~ -1 '~ r~.J ·;_;L.c ~_L~_-'.12rlcs 

j,t i;J C.: .LC '1~CCd;'C_~,[; (; tJl I'11Ulici~~r-!.]_ ilt' \:; ;.:_-j1)l~<:.rf; il(i";_: ' ,-'" l-"~ 

1C;) .. 80 :~!-2. i) ~' cll~""'l."i.;':;-=-; llLtil D.l1 tJ-~~ Tn:,.l~ ll··}/~'; ..1_ {.; 'J ' ~ r 

'1S1(::il~ D~:-_il~{ Ii:,)::; ItCC01'ld[~; (D~LP .. ~]). Fa_il-~}. I·C i:) i. , _~,}-;_ ,~ -~-;Ii\} to 3 u h-

·;Llcct the ir ;JaJ_a-

.Analv~}lD 
~ .. ___ S_".o_., _ .• 

Dc-'12.:Icd roccilit of f l -;lHl;; f::C·OL! t 1u (;(;i·~ 

at tIle L, ·~.c-.rt of tIle cal!'::ll(:a:r:'/~~'i:: :-1~L .yL;~·.1~ (.:-nl 
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l 
defray cost of \!Orlc-related c:':pc: , :~c:[; cud 

out 

it C! C OlJ.L18 llclat i 1':-'}-1-[: 
•• ~ e- _ ..... -.......... -..•. _ • ••.. __ .. .. 
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II.F. LIQUIDATIOn 

ter1y allocation. 

I3II\'! sc:u.al'ies? .PDF and ESI [wtivi tic;". 

an 8.ccormtab1e offici8.1 ~3L[J_l m.lhrllit ;:11 the nec8B;3ary 

legC.-'_l documents prior to '-~Fl;:J:]quc;nt rclc::~i3Crj. 

Thc provinces each differed ini:l..: )crcentage 1 iqui·· 

dation of their PUSH 1:- ro j e c t LllY1Clf3 

ffild ESI activities. 

~for 
',,1-""":.1" 
'.L-,H sctla.ri88, PBI', 

jects aro rclativ~.;ly :;:ii:~Ill,; one;3 ,~Jl(t t1:c iuplCl1C;ntation 

proccDs \·:D.G streamlined by r.linimizinL 10Le drai'Ill-01.1 t 

conpctitiv8 biddingf3 for cOlltraetini; 2.nd procuremont, 

the firs'i; yea.r ESI and :PDI' fllli<if3 o.Te ali.<',c;t totally 1i(1'ui·· 

dated. In other provinc()c, v:hcre t;hc p:c-:'ojc:c-ts ar=: more 

tec1molo[~'ic(,illy comple.: 8.iH.l cOi:1})cti ti vo biddinG practicers 

liql:id2.tscl. 

_T'>, ·U· f~ .. ·,·!·.· ','")" ,,~.r,~_';ll,~;--:-,;-":.'y- p"'. -j'l~l(~l' ~ (~~=-:')'T ,.') - d ..... ..; _ ~y_ ~ ._-!----~ ~ .... ~~ :._ -. ::..=-C8 CCtSll L)'CVlG..I1C(JS mo./ e 

the liu:nicipal 'i'rC8.i::iUrC'TS ir: FJS::l-cove:;:cd ar':)ClS. Liquida-

()ara.ngay3 have boen liquhb.tod. Aftc:c this, the nuni.ci-

. :pal Trc('tuu:cerfJ forHarrl;3 the li'juiCie.tion re::)ort to thc 

Prmril1cii.l.l Tre:asl!rcT ';lith ',"le l'cqulrod apI):covad pro joct 

proposD_ls, RIVs, Certific&to!: of Conplotion, 8J1d ope.n 

rlal~}~et C8J!vaSSGS ('VlllG}} ZlOllC)" 

the Provir1cial Trca:O;ll.re:r \1110 liquidatc;:;. the funds. S3la

riee aYe liq;.~icl8.ted at the c)Ll of every Tnrte:c and re
quire tJie submission of siGr,.'-'~L payrolls aEcl cl8.ilytime 

quire such attaclllTients as ::'..11 Invi te,tio::J for Public Bid

ding (J~OT materials in exec::.;::.; of F30, 000) or 3., canvass 

:fo:£' lila-terials (If le;38 them or equal to ::C'30,OOO) , a cer

tificate of ava.i1ability oi' funds, a purcho.se :request 

or nrv; the Inspcc~Gion Report of the A1H~itor, .a.nd.; a. 
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CertL;~icc,-tG 01' P~co:jcct Completion (C?C)) '-1.11 (/ .] ,jC: l are 

and nunicip.~,.liti(Jc are uf:3C: il to. TIo'dc'rcr, Pl'o-Y/irlcc C c1..11{1 Irltl-

Recorm18nc,atioL 
.-_ ... a.· ..... ,. . ___ . ' ... _ -.,.._ .. • ' ... 
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Standard .,.---.. - ........ . - ... " 

Inter-aGoncy coorc1i nati oL i ::; a icey factor' i n the Im

plementa.tion of theHJ::lI r l lro je;ct. )roL t he l' cgior:al level 

clown to t }'l(? baraI!gay, t here i[~ a Ifmlti tud e o f goverllment 

of'fi eGS nn,l agenci8s t l lett need t o ':forL in coo rdination for 

t}le project to run {3JLOOt!11 .:' ::'t.?vl : nJ.Cce3i~ful1y . 

Central to the coordi nah.Ol l i.:;:c;ue i c] t he delineation 

of re8p:'d1si bili ti os and rol e o f LCE pcr;:>vmel in PU::H inl

plementation. 

'1'11ero js s~me evid,)nc e t hat GOIne ii iIT's fe el that they 

are being by passed. Em'lever j tile mmbcr of Ca ~lGS n }.J <:;ervc:r:l 

is too small to mal~e th e j i.j.c1{:;cmcnt that the prohiem if: 

\[idesprea!.i. On the other l1X l d s tL:: EnTal Health Hid':lifc 

(rum) a p pears to be :no:re clo 30 tnvolvcd \lith the supervision 

a?ld moni.toring of D!n:,3 and their antivitics . 

I2ltor-agency lin;c::aGe ::.; of t h e PP."-T Hi tll t he }J ,3S are 

somewhat :3trained due t o d L f.t'ere}lCCG in train ing pe :r;3pec

tives aEd linGS oi' autLorit ~r . ' ~ ! i f.: Fh'l' C; ! lO':JI:!Ve r 1 ha s Lot 

done 8.lly t 1151:C about thi s problolJ] ~.'Y ,'.lay O ~( elevatin g tl~is 

to their j nUllecliate supervi so r fo-r rc-,oolutio l! hy tliC pyre. 

CoordJnatj.on bet',,'eC;~1 : '~r'\i and. PU:~;E iI;rpl cmentors 1.8 not 

as close a!'~ it could be, given the importance 0 1 J: ::; I to HJ:::II 

and the fu n ct:i onal respo l1s i bili ty of th..-: :J)1) \Ii tL \Vater and 

sani tation proj ,jets . At the jlrovincial le've l ther e L~ 

Ii ttle CGordi.llation. flo me liT".! l'epre:-,'-.'ntatiVG 3 i ntervic\'/ed 

harl no kno wledge oi' rUSE L:~· I ? rojc-ct;, . i' !:;ey (! : : _ ~: · I .: :.o .. C ~l 

]pwE:ver, a n interest in' l e:: .. r;l ing more ~)inG e t h e ir oLfices 

night tc able to provide t(~chnical af;sistail(;e. The Hegional 

Director for j'lPVI (new to t rw o f ij.ce) stat od. t hat I\;I";J parti

cipated in the plcuining for -tho P;~:::{ ':;~;I J1l'oj ects, ~mt tlLl: 

1:11'\/ h."\.ve not been informed. of t lw ijtatu;; cf t hose acti vj tie ~>. 

U'WH, hO\';8vur, j.s a mer.lb 01' of the .PPLC' V:h,H' (' the~3 !" is~;ue;~ 

are discus f3ed..) He 'da~l't s to b e brought l.i.p-to-dat c iJCNl.USe 

the 1·J1l1) could. improve it s am:i.lalplan~, if 5.t ':tere i n f o rmed of 
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rUSH accomplishiilcnt.:..;; they coula p:::'ov:ide technical aSc3i ~, i;ance 

to mIl's in the jwplel)ontatioL of l;,-JI }JroJect;; ; and} 0001'-

dination could prevent overJar 01' d;uplicc:;t1on or ,,,[.forti). 

It 1 ~J Horth noting that tLe /YF Director thought 

not a rluplication. 

Analysis 
~ .. -'---","--", .. ;--- "".'" ., 

\l.i th rUSH pro j 00t 7 nanoly: . i 

They are all repre;;(~ntc>1 1.11 thc; 

with the project va'.cie:3 greatly 8.f3 one mOVCG XrolD the re-

gional dOtIn to the bar2.Jv;ay luvc:l. l))~ol)al)l}" tIle Inost cr1J.clal 

linlcagc in ens1.rriTl{': continuity or the project involvcb 'tL<; 

i·mIl] as clisCUGscd earlier. Coordination ,litl, the 1',1'" (I'ro-

:!:'atioE and support i'rm;; all Of tile participating ae:2ncie;~. 

1. J~! lJe I-~});~ aTld Fife Gl'1ou.lcl E:eet1 clart:fy ;8,,;l(l (lccidc" 011 :~pocj_

fie rolcF an.d I'C[~1}'"Jr:;:iLtliti8f; i:n I:cltJ.ttO:Cl to J?tJ;-~~IJ }'rojcct. 

5. The 1<>3 should meet :::;pccU'ically ,·t:Li.:1L hJJ'COn and lTEC, to 

X'cspocti vcly to prevent duplication of efforts and to 

optindze resources. 

4. HO~;J that the pro ject ;:a;~ ·heen irnpleElcmtdl for more t}lan a 

year, it is recormilendecl that 2DSs haLl provincial level 

meetings on cocrdtnation anO inter-agency Ij_ukages to di:J-

cuss, arno:ng otrlel~ tllirlf]:G) tlH.: lSEro_c~~ iTl this r·eport. 
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5. I'10H offlces at all levels should be encouraged to aG5UmO 

more of a role in the direction, adm.inistration and 

implcmentatj 0:: of its )?USH health-related activi tleG. 
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II.H COHHUNH1Y SUPPORT 

The participation of the barangay residents in the h-r 

plemehtation of the PUSH Pro:ject determines the degree of 

their involvement. 11he support of the community may oome 

in terms of cash, free labor and locally available materials. 

])uringassembly meetings, the people are involved in the 

process of decision-making. Vital issues on PUSH Project 

are raised in Barangay COlliCil meetings and conuni tment to 

support the project is brought up. Attendance at meetings 

by barangay residents and to'.,'n officials ls important be

cause there they make public their support and comm:i.tmr "1.t 

to PUGH Project implementation. Tho mI~!s shall have the 

opporttmi ty to ralse issues on the project for decision

rr~[ing and to motivate active l~rticipation to project 

implementation. 

In.thi.n the barangays there i s a variation in the level 

of community support. Discussions and decision,s concernin[; 

:PUSH are usually rade at barangay assemblies reportedly held 

between hlO to h!el ve "imes a year aYlG. attended by 30 to 600 

barru1gay residents, and bara~6ay and r~nicipal officials. 

The BHF s present proj e~t optionn on \·/Clls, toilc:ts and other 

acti vi ties which the baraT!i!,ay residents and Barangay Council 

decide u})on. The issues of rraintena."lce offacili ties and 

barangay counterpart funds are also discussed. 1'he baranga~! 

residents have provided labor and locally available materials 

(baInboo, nipa, gravel a'Y1d sand) for construction of water

selaed toj.lets and open and improved wells. In some villages, 

the barangay captains and 2arangay Council officials have pro

vided e:dra support in motivating people and advising on a.."ld 

monitoring activitles. Eo,:iever, the BHHs still report that 

it is diffi()ult to motivate residents to contribute free la

borto l~SI projects and at tlmes they have to conduct house

to-house campaigns to gain the needed labor. 
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A~~}.s. 

Difficulties in enlisting participation have arisen' 

because the' barangay resident c are bus y farming and lack 

free tiree, Heilce~ BJMs report that it is difficult to se

cure free labor from residents to J~S I project i mplementa.tion 

duringplru1ting and harvest season8 . 

Somc residents who have contributed labor once are re

luct'ant to do so again especially v/hen there are limited be

neficiaries. This is true when project sites are located 

far from major residential areas and only a fm': are bencfit

~ed by the project. 

Barangay officials, s chool officials , school children, 

the youth, Barangay Brigad e members have expressed in \vri ting 

their support for the PUSH I'roj ect. 1'11e8e beneficiaries have 

acti vely participated in t he execution of health related pro·

ject s . 

Recor.unendations 
-~. _. -- .... -- -..._ . __ ....... .-. ~ 

1. The level of cOlllliluntty s upport is dependent on the cre

dibillty of the BIf.!f. It is i mportant that the EST pro

jects are of maximuT:l utility to barangay resident s . DIII!s 

s hould take extra care to involve barangay residents on 

:ESI project decisions ar,-u to insure fairness in the de

cision mak ing process . 

2 . The BIDl should al s o coordi nate the tiRing of i mplementa

tion with seasonal \>.'Ork i ng patterns in the barangay and 

not expect to have s uch participation during the times 

when farm work i s mo s t demanding. 

3. There should be more barangay orientation to the PUSH 

Project. It vlOu~d be helpful i f raunicipal officials 

could co me to baranga y a ns emblies and expres s their 

support. 
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.~.~ a~2C\8;.:r:d. 

The Pal1ay Unified Services for Health is based on a 

multi-level, multi-agency coordination/collaboration scheme 

aimed tovJards the installation of a barangay-based health 

care delivery system that \"Jill provide in an integrated 

fashj.on, basi c prevr:mti ve, educative and. hr]al th promotive 

services a.nd essential environmental sanitation infrastruc

ture. Over-all responsibility for plarming, coordination 

and implementation is vested on the l:DC VI/PPEC. Adminis

trative direction and support is chamw1ed through the re

gional office "systems of the llOTI and the provincial and 

municipal governments. 

The k ey figure to the project i u the mni who is under 

the direct tec]mical and admtnistruti ve supervision of the 

Rural Health TJni t. HiS/her il;!lnediate supervisor is the 

Rural Health Ivlidwife. It i 13 the .r eBponsibility of the RHU 

to continuously upgrade the tocr.llical sk illn of the BHH 

and provide him/her the necessary logistical support a.nd 

teclmical assir:;tance in proJect identification and develop

ment. This means that the problems/needs o.f the BEVIs shall 

be initially diSCU[i Sed vlith t h e Hlm pers Olmel specifically 

"Ii th the F~Hl·'j supervisor and appropriate intervention sohemes 

shall be a greed between them. ProbleGls/neec1s beyond their 

capability to solve shall be immediately ref'8rred to appro

priat e government officials for rEts olution. 

13arangay, muni ci pal, ant} provincial i~overnment and other 

related national line a gencies officials are e xpected to 

provice t e chJli cal and a dmini s trative support to the BIN to 

enable him to perform his f unctions eff'ecti vely thus ensur

ing the attainment of the objectives of t h e PUSH project. 

As reflected in the pro ject paper, a s ide from the ba

ran gay captain/council, there are still many municipal 

goverY'.JIlent officials who arc suppo sed to be involved in 

project identification, developmen t and implementation such 

as: I'iayor/I.IDC, r-IDO, RHU pers onnel. :~ }lO S 0 who are involved 

in the provincial level are : OG/PDS 7 PEO/ EP"f, PD0 1 PA, PHO. 
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Th.eOfficc · of the Governor/fiDS provides direction and coor

dination in the Qv.er-all pro j ect i mplementation. It also 

receives and allocates funds . ~he Provincial Treasurer 

suballot these funds to FlUlici pal 'I.' reasurers vlho pays the 

BIDlhis salary and other e;:pens l~f) for the health related 

projects (PDF ). On the otllCr hand. Provincial Treas urers pn.y 
for the expenses of the EST activities. 

It can be said that all t hose administrative and tech

nical support of governmerlt of fice s are converging tOVlaI:ds 

-the BHVl . The success of t he m !H i. s therefore dependent on 

the coordinated efforts and 3UppOTt given to the BHVI. 

All these administrative Tllaohineries operat e tNi thin 

existing administrative r ul es a nd regulations . 

The organi zationai a nd support Gy stem 01 the PUSH Pro

ject reflects the I'iatrix t ype of organization .rather than 

the pyramid t ype . 

Almost all (22) of t he 2i~ burangay captains and m Ers 

claime d to be working hand-in--hand in the PUSH related 

acti vi ties s tarting from t he conduct oi' t he cor.mnmi ty as

sembly to pro j ect identificat i on up to projcct i mplementa

tion and maintenance. 

llos t RHHs visit their res :)ccti ve PUSH targetted baran

gays at least hlice a month? other s once a r-JO n t h \'Ihile a 

few (4) of t herr, live in t he lJarangay. C-enerally, during the 

visit 1 RHlls supervise the Vlor~~ of the mMs in medical care, 

nutrition, family planninG a nd reporting and recording . It 

is during t hese vistts that rmr.1s provide corrective measures/ 

feedback to the Vlorle/report o f the I3h1-f s. Almos t all of the 

BHlls stated that the mrr,js r cv i eH their report s . There are 

a fcw mll'!s ( 2) who claimed t hat the mn';s do not provide the 

necessary support. 

Almo s t all mll.'ls claimed t hat the RSI vi s it to their 

barangay ranges from once a TiJOllth to twioe a month. However? 

there are a few BH'I!s who claimed that RSI ;3 vi s it the ba

rangay only during the plannj,nt a nd actual cons truction of 
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EST projects and projects funded under the PDF . During 

these visits, nSIs 8nsure that project specifications are 

followed. They c:a.imed that after the completion of the 

project ,HSIs scLiom make fol~o\':-up vis its to find out 

whether beneficiaries properly usc and. maintain these pro

jects. 

l'here is Gome evidence tho.t Gome r:IIPa feel that they 

are being bypassed, HOVleyor? the number of cases obf;erverl 

is too small to make triC juc",cenlcnt that the problem is 

widespread. Furthermore? it i;, not clear \that the HIrEs 

feel they are excluded from. ;)jnce the pOf;si bie altenation 

of thlV' WITs is a matter of concern, further inyestl.gation 

is required, 

Health and sanitation project proposals are p~ep0-red 

by BIni s with the assistance of thlmO/j ::DC/H-IHJ as well as PEO 

and reviewed and endorsed by Elr:P~). All pro,j cct proposals 

are previously discussed aIi:on::; those involved in the project 

such as TID O; I![DOj RSI) mm/I1tu.', ?D~~/OG~ })EO before final 

preparation such that almost all are approved by the mayor 

or governor. 2.' h8 j·1T relea!:;cd the fund:, for the approved 1'£" 

project proposals wh11e t he 1>i' r e leased funds for approved 

ESI project proposals. 

P'1\ PAT PE? PHO identified the PUSH a s an extra opera

tional requirement on to p of their normal activities without 

provision for additiJnal perGonnel and operational expenses. 

A t any rate they all claj,lnec1 to ha.ve provided administrati vel 
technical support to the ml'.! ::;. 

At the regional level, ::)~'y.;C usually rileet once a month 

or as the need arises to discuss policy issues on the PUSH 

implementation. :""PEC membero intervic\'!cd claimed to have 

been attending regularly P:~EC' meetinGs. 

P.S;~ do not have regular schedule of meetings and con

ferences in order to discus s project related issues. They 

usually have informal conferences every end of a nonitorinr; 

acti vi ty l or as the need ari ses to discus f5 problems Eiet in 

the implementation of the project and propose corresponding 

intervention schemes. 
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~nle NEDA/HDC accountant ctated that j}l 1979, there vr.'iD 

a delay in the relea,3c of' tho .fundg from tho central govern,· 

ment for the fi.rst h·/O (2) qnartel'FJ. 1io\1cvex', funds ',.!erc 

recei veel promptly for the 1ant h;o (.~) quarters. 3hefur

thermore stated that fnnuG ... ·01' tile project can be made avail

able for the PU8H project after the annnal hudgct is pre

pared aJle1 ~'Ubmi tted by nU)i\ to :;OC and if approved, HOB 

issues an advice of a110tF(2nt to "tDL ('ontra1 Ofn.co Vlhic.h 

issues a Sub-Allotment Advico and C8311 Disbursement Ceiling 

to llEDA/rmC VI. Funds for the fjrGt three quarters of the 

fiscal year must be di;:3bur~cl: :~y the final quarter 1 \'lhi1e 

funds for the final quarter :mst be ohligated and disburseu 

by the first quarter of the i.'ollo\'d.ng year. 

Data revealed that liql~idation by the 1'73 of the trust 

fund cash advances for the qual:ter:3 are orten late, which 

prevents l'fBDA/RDC VI to r81eacE' fund::.; for the subsequent 

quarters in compliance \Ii tIl the c):j.sting accounting/auditing 

rules and regulations. In fact as of the date of this eva

luation, the 1980 P3F for the first :2 mE: groups has not 

been released. The order 8.:!.6. schedule for the re1eaac of 

the checks has yet to be L3f;Hed. 

:PD:~ respondent c1aimc(t that the oLC,,;l;orc cOf:unodi ty 

procurement for project rmpport eqUipment and supplies 

amounting to ';ns, 000 ;.thich \'Jaf3 scheduled to be released 

for the first operational year ha:3 EOi~ :yet :)een effected. 

USATD has provided exces~: propcrtie,_,1 i.e. typewriters (8), 

filing cabiu::tc ("1)) 7 vehicle;:;, 5 0.1 '.:hich are in rmming 

condition after rePfir and ro11a1)11i tation, 1 la1:n1 mower, 

desks, etc. 

One final, but important, point should. be ~lentioned.. 

It was observed that the final 150 J3IfT.G '.'!0"':0 presently 

schedulccl to cOf!mletc their training in the last three 

quarters of 1983. As the terIJinal elate of the project is 

currently AUC:lst 30, 19821 either a reduction in BHWs to be 

trained or extension of project life is necessary. The 

PSS has analyzed this problem v;i tll a view towards training 

the last 150 BE'lIs oarlier than presently Gcheduled. Ho,:!Cver, 

train.ing cannot be expedited (l)) .. e to the cost of providing 
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salarj,es upon deployment. 

Analvsis --. ...... _ ... .w-'_ ... _ .. __ •. 

As can be seen from the datu] e.lnoGt all mT/Is and 1>a

rangay captains were closelJ coordinating \'Jith each other 

in the PUSH related activitics. :!ds is a cood indicator, 

since the Buccess of the :eE,';, depcndG on the coopcrat ion/ 

support of the barangay o.fficiah; a!',J the re:::lldcnts to a 

large e=ctent. -rhese can be ob<oarved In areau \lhere the 

IDtU1icipal executive leaderGhip i8 very strong. 

There are a fev! areas hOVlcver 1 Hhere the barangay cap

tains do not provide the e:~poctcd support 1'or the mMs. Ir; 

all these areas 1 it waG i'OH.l1Cl out that the barangay captai:n! s 

BI-fVl nominee "las not finall=,- selected by the provincial scrCCi1-

ing committee. At any ratc j the DEW:; did thcir best to so

licit the support of the bara:lgay rcgidentfJ inspi te of" the 

negative attitudes of thelr barangay captains. 

j'he four (4) mn:s who livo in the same barangays \'Ii tll 

the :mi;!t3, as expected, provit::.e adequate cupervision!support 

to the IlT's. However] there aI'''' a fm! DIn!:; HIlO claimed that 

the supervi~oory input of tLe ;-,;iQ"j Ie supcrvigor \'laS very 

r:itli mal • 

Although it VIas clearl:; :~t;ipulatcd in the project paper 

d.inative r:iechaniSlT! still posse a problem lor GOF,e agencies 

at the dii'ferent operatio[LD.l levcl;~. ~hcre ueer]s to he sone 

confuoion regarding t:lG 1'01':;:3 a",-,. re~;ponGii:.ilities ai' the 

various participating ofi'icc3 at the pl'ovincial and munici

pal levels, F,ore especia11:,' .for ;,orne H!f.I'G,PEOs and Huni-

cipal 'i'reasur£rs -;!ho are !lOt j~'ar:dliar -"i tll the I-iatrix type 

of orgaJlizati on and whose uri entatj OYl if] still geared to th.3 

pyramil (superior-slJ.oordinate) type. 

It is an accepted fact tllat :PU~;Ir activities have in

creased the workload of the Ioeal government units and other 

offices ,·Ii thout thr needed ;]V~lport or honoraria to cover 

additional vlOrk that is required. But the project paper 

states that these services are the counterpart of the local 
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government tmltn and other offic (~ :.3 . 1 n .fact ~ they have 

signed ai'lc:mo of AGreement on thj t3 Tegard • 

These data indtcat e tha.t nome govermnop.t officials do 

not fully lmderstand the COllcept ~ goal r.; an!} natri:~ operatio!i;;: 

of the r USH project. This eall e for reori entatton o f those 

involved in project i mpl cmentatio!: . 

Delayed liqui d.ation by t h e, l' l' :; of t heir cash advanc ef'; 

for the quarter adversely aff ect ed tile implementation of 

the project: Hhich means t Lat ,::r ,: ~Jalari e[) , ESI projoct 1 

])J3F pro j ect s are a1:':;o delaj'otl. 1 t L ; i r:11JOrtant therefore 

that tho:;~e concerned ~:i th pl'ocurcl:\ont r;uhrr'..i. t cO I;]plcte leGal 

requircr!1entD on ti rr,e . 

'l'he effect of tho uelay i n the of l'Bhoro COfalTlodi ty pro

curement has becn a dv er 2cly .~ (;l t by tho i mplementors. They 

felt t hat they could not be e :q)()ct ed t o produce the desired 

output Hhen t he expected i~:l put i s ahsellt. l' heir moni torinG 

of project s i s adversely affcctcd. duc to laek of vehicle s . 

'l' hey have only tlw ;'exf.! Gc s propertY'; vehlcl er; v/hich "lere 

repaired. 

Recommendation .# ~ ... .... - . .. -- ... --... - .. . . . 

1. Conduct reorientation ~3e;~1.:Ulal'0/\,io rksho PG on the pro ject 

system of operatioE, tho \;lftna g eF,cnt c onc ept be i nl; f01-

l o\'.'cd) and the; role ::; an d rQ~)Ilons i bilitics of the various 

offi ces at the diffe r en t o perating l evels . 

2 . The prEC and HDC VI :::.hall provide c;uic1ance and support 

for inter-agenc y c ollaburati on/coordination efforts at 

the regional, provi ncial and municipal levels by ur ginG 

P\J;::;!I relat ed agencj_(' ~; tCl {ll'ovick s pecial :Jupport to the 

governor:::;/rrayors in i wp1 cl :t'm '; i1Lg t he project. 

3 . Provincial Governors s hould. r eo ri ent officials at the 

provincial and municipal l(;ve l ::: that t h e i mplementation 

of tile PUSH Project is a !'c[,ular f unct ion of their 

off ices a nd PUSH docun entati on shoul d be treated wit h 

a priority equal to t hat or any other rcsponsibilj.ties. 

4. Problems tl~t adversel y affect project implementation 

\'Ihich are beybnd. t he compet ellce of the operating unit s 

should be broug}-" to t he: r eGional l evel for fi nal r eso

lution. 
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The l)[)S shall investigate the extent an (1 reason:::; t'or 

the per'ceptton of a fCJ :ilC'g that they arc beinG bypa;:wcd 

and take stepe.; nCCes(1a.ry to involve; tl',)El at approprjatc 

points in coo~'dina1;ion oX the PU:;[ l' rojcct at the muni-

cipal level. 
6. It}G recommended that :' ~,: ; initiatc: a financlal manage

ment system that will p1<1,,/ an active role in fund uti

li:~atio111 particttlarly in tl:c liquidation of expenditures. 

'1. 21elcl visit rnoni torirlg or:' the T';j;> sho1,ll.d be properly 

scheduled and maintained. 

8. U~:;]\.ID shall facili tatoGllc long o'lorduo procurement of 

offshore corunodi tie;,. 

9. Plan.s for reprograr:1!ninr; the final year of the proj cet, 

including tho probable need for extunsion of project 
life, need to be developed 110\: ~30 ac; to af3sure that the 

objectives oI the prolject can be net. 
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ILJ. OTlfEH OUTPU'fS 

ITJ.1 BOtrICA SA BAHMJaA Y 

standard 
~ .. . ~ ...... ~ .... T 

iath the intention to {;taLe p:odel'll me:dical care 'nore 

acc8Bsible to the rural POOl', the l'U"::H Ix'eject tv)ll pro\'i.du 

assistance in the organi :~at ion of village d.l'ugiitore:) vlhich 

will enable proj cct baran[,o.'n~ to havo v:j tJ.ill their roaGh a 

more al1cquate supply of cOll1Eonl,l ' twed d:t'UC~1 at a prj c:c that 

they can afford. 

Ilotica Sa Barangay iE] a ru::;, project cOr.lponent whieh 

has experifmced Gerious delay:::; jl1 inplcEicntation. QuefJtio.~ 

\'/} th respect to the accountabIlity of the pc'rson in charge 

of the Dotica, the trainillG Heeded, the kind of drugs to 

be sold and the proeurencnt of" JthCGC c1rug~3 have to be re

solved. Guidelines issued by the }:'ooc: and T)rug Administra

tion have been utilized by tlw I"::::: and incorporated illtu 

the proposed l)U:~l1 Botica ,;a J~araflga'y. l'uncls for this pur

pose have been rel-;a[;ed to I'ro'vtncial Trca:::;urer::::. 'rhe PS~) 

have secured FDA approval, in principle, for the implemen

tation of the Botica Sa narangay component and that a propo

sal will GOO!! be submitted to tIle I'l'~'C for i:::l'ler:-Ientation. 

'1'11e B~n' s feel a ;3trollg :ieed for the Fatica :~a Barangay. 

nost barangaYG Yi~;jt(:d '.;Cl'C isolai.;ed <"it;, little access to 

other boti cas. Eedicine::: a:r.'c alw8.'::,; iIi short ~3upply 1 awl 

herbal medicines are not uidverf3ally acceptable. There 

appears to be expectatio1ls aLone the mn!s an(l barangay re

sident::; about the advent of Dotica ;.;a Earangay. However, 

about a lay person di ;spensiEg drug;:; ~ ci;pcei '=llly those that 

are morc than simple hOU:3ehold l'oDlcdic[5. ':'liis 1S one 

cause of the delay in the iE.plf!nelltatio:·~ 0[' the ;30tica. 

Hhen asked \'/ho would be ill ehal'gc of the botica '\·:hen iE:~ 

plemented 1n the barnagay 1 mm,t mus reported that they 

would probably bc in charee. 

-9'1-

l 



It is recommended that the ]}otica S8, narangay component 

be initiated as soon an Dos::;iblc in a.l1 pumr barangayG. 

2. Il1vol vo the H1II>i3 during tllG trainiiiC; Oil Botica na 

Darangay. 

3. The mn'is should consult the 'nIl';; in the d.L:;pensation 

of drugs. 
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II..J.2 rfWVIHCI AIJ LABORA'fOnu:::; 

Sta!ldard ... . -........ ~ -. - - ..... .. ~ . 

Pour (4) P rovJn e ial Healt h Laboratories , one in eac h 

Q,f the fou r ( <1 ) Pa nay prov.U~c ()r; wtll 110 e qui pped to perfor!:! 

:.::!Uch pro j cct fJUppc.lrt s e r"Ti ce::: a ;; i/atcr a JialYf; j s i ncludine 

bacterioloGical exarninati on and .. ;putUI'l e:~mination for t h e 

early detect) on of tuberculo;::jr3 .:(,,808 . 

FindirwG . ~ .• ,.--~ - . -" .... ~ . 

l)rovincia,l laboratori o:; arc not cquippcu wit h water 

analys l G apparatus and cqnl.l)lECnt . I'urr,i!:;hi ng of water ana

lys is c qu.ipmcnt to provinc j.al laoorat ·.J ric;3 ,,!hich J.[1 pc:'.l't o f 

the for e iGn procurOiilent ha s not been i mplel:"Jcnted. 

J1 he chi ef of the I' C~:j La :; ::; t at ()c) that .~?DA ar..d USAI D are 

negotiating a s to hOH the po rtjcm of t he pro j 0 ct ;)u pporti DI:S 

provincial la~orato rics ca n be iliiplcmcr."i.; c;L 

.Analys i s 
~ . - ----~ .. ' . . 

?JlC IJT]SH proj ect ' 3 l;la. , t o l.: p,-:-rad.(? t :H:! capabili ty of 

provinc ial laboratories c 8pccially 3/; i t l'cl<\ t(!i3 i n the ft,.i1a

lysj ~:; of '.'lat er samples i Ll ti(;i: j ~-, '.il t}-: the ofLdlOl'C p r ocur(;-

ment problem f:escri bed e l sc .. :ltLrc in t !'ii;; r eport. li ntiJ t h e 

matter .i. L; 1'8,-; 01 'led, the te: ::; tL:li; of new \:atl!l' ;jOU1'ce s vIil1 (:0:1-

t inuc to experience major d c; l3..y~:; . 

A:·] more a n d mare '.-later p_~o ;j 2 CtS a l 'C i mpler::entc~d 1 t he 

demand for laborato ry s e rvices ~ill i ncrease. 

Ti ecOllli?e nU.a t ionG 
~ . &. . ..... ~---- .--,.-. ---.• - ... ....... . 

1 . proc'-~ remcnt ;:Jro c odurc~ ~; }, ()nl d b8 1'0- c>:ar:::ined a nd sj npl i-

ri m: if po s ::-;j bI c ·,!i thi r. t he c ontext 01' c o vcrnrnent l'u l t-;'J 

a nd regulations . 

vl neial laborat orie;J caL lie ~~ u})port ed . 

"3 . Tjl'~ planned pr ogram;;: to Ct '-.: :· :· j::, t I'rovincial Hospi t al La

borat'ory i n uPf:.; raclinG f acili tjc::; sho uld be: p ~ r:'3uod, es

pecially no V! t hai: a eO ~ l d dcrable nu;;iber c f' well f3 havo 

been constructed , t;:1d 0.1'0 ill usC: . 
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.S.G. SUFPOi~rn TO RURAL lfEALTH U!TU: eREU) 

Af! estimated 100 mm:c; in tho Iour(!:) pl'OvJnCb'1 of 

PanaYHill be snpplicd with Vo.eci:nl.1:, ~ in support of the' D1"I' 

aYld IiGG irrmrunizatio:n <1r1 vo 'J,:hlcl' tldG proj eot. Anti-Tn 

drugs vIi11 also bo supplie(~ Cor the trcat:"cnt and control 

oftubcrculosis in the project area. 

~hc ~egiolml Health Office 

];xDandea ImmunizatiD!1 TTogralli ( 
tel RHUs for the prevention m:(t control of ;;elected communi

cable diseases such as tHFhtheria, tetanuu ~ portuGsis and 

d :r'ueG have been made avajl-

able to patients. HO'l!ever 1 tIl(; evaluators have not asked 

the 13ml nor the personnel oJ' Ute rUin Hhethcr IE drug::; either 

in tablet form or for injection arc qufficient to meet the 

peeds of their patients. 

Because thi s compol:.ent j > .' bc:inc; 1,a:H'Uml adequately 'oJ 

the BEU r3 sho1.<ld confer C'li t~18 poudi bjJi ty of reprograH'.ming 

thi s cOmrO!1fm t. 
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III. A P PEN D I X 



ADDHEVIATIONS USED 

ABC- .Assoc i8:tiono£ Darangay Captains 

BAEx- Dureau of Azricultural Extension 

BBS ..:. Barangay Hoalth Station 

ngr,.i Ba,rangay HeD.lth \!lorker 

nNS Barangay I:lltri -bion Scholar 

BSPO - :D8X'angay Supply Point Officer 

CCD Control of COl;1J]lUnicable Diseases 

CPC Certificate of Project Complntion 

Dmi Day Care V[orlcer 

DPP De Jmilec1 Project Proposal 

DPT Diphtheria .... Pertussis-Tetanus (vaccines) 

DTR Duily Tille ·H.ecord 

EPI EX}1anded ProgT8111 of Immunization 

ESI Enviro:nmental 82';'1i tation Infrastnlcture 

FARA - Fixed Arnount Reimbursement Agreeuent 

FDA - F'ood and Drug Administration 

FTO\'J - Full Time Outreach V/orker 

GOP - GovernD.ent of the Philippines 

GSIS - Government Service Insurance Syster.1 

IEC - Information-Education-Communication 

ICD ICabataang B2TC'>lig::W 

BA Idnis try of Agriculture 

UC.ttA - lk,rried Couples of Reproductive AC;e 

FIDC Hunicipill Development Coordino.tor 

NDO Hun.iei});).l Development Officer 

r·mc iIinistry of Euucation and Culture 

NLGC:J - lIinistry of Local Government a:nd Community Develop

ment 

.MOlI Hinistry of Health 

NP\1 lhnistry of PubliC Vlorks 

r'lSC IIunicipal Screening ComIni ttee 

MSSD - Ilinistry of Social Services 811d Development 

H:I! - Hunicipal Treasurer 

f.T.1P - Hon thly vi ark Program 

NEDA - national Economic and Development Authority 

NNO - Hat~.onal Hutrltion Council 

OG- O:Lfice of the Governor 



PA - Pr0vinc i8~ Aucli -GO:C 

PAO Provincial .Audi tor I fJ Office 
PDF PUSII Burancay Fund 
PE - Provincial Enginoer 

PEO - Provincial Engineer's Office 
PDO Provincial Development Office 
PDS Prov:i.nci8~ Develol)ment Staff 

PDS -PAO - Provinci2.1 Developi';1ent Staff-Provincial Action 

Officer 
PI-llJ - Public Health Furse 
PHO - Provincial He;lith Office (Officer) 
plIO-PAO - Provincial Health Officer....:Provincial Action Olfice 
PNC - Provincial nutrition Coordinator 

POPCOF! - COiJlilission on Population 
PPEC - PUSE Project Executive COlnmittee 
PPO - Provincial Population Officer 
PSC Provincial ScroeninG Comm.i ttee 
PSS Projec't; Support Staff 
PRTC - PUSH Regional Training Center 
PT - Provincidl Treasurer 
PTO - Provincisl Treasurer's Office 
PUSH - Panny Unified Services for HeaJ.tl: 
RnC Rcgj.onal DcvelopucY"" t; Council 
RHN Rural I·real tl.:. l'Iicl1:!ife 
RHN Rural Health rillr'se 

RIIO-RurD~ Ileal til O£i'ice 
RHP Rural Health Physician 
RHU RurCll Health Unit. 

RIV Request and Issue Voucher 
RSI Rur2.1 Sanitary Iy:.sl)ector 
USAID - United States Agency for International Develol)filent 


