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INTRODUCTION 

The Economic and Policy Analysis Project (EPA)1 provided academic level training 

and counseling support for the Economic Wing staff from the period April 5, 1992 to May 

13, 1992. This is a follow up of a Non-Degree Academic Up-Grading Training Program 

that commenced September 23, 1990 with faculty from the Department of Economics, 

Quaid-i-Azam University (QAU), Islamabad, Pakistan and the Department of Agricultural 

Economics, Kansas State University (KSU), Manhattan, Kansas. Twelve of the 20 original 

participating students that took the Non-degree program were from the newly formed 

Economic Wing, Ministry of Agriculture and eight from other agencies and locations 

throughout the Country. The basic M.S. level courses were modified to accommodate the 

level and background of the participants specifically in economic and agricultural economic 

skills applied to practical issues being dealt with in their employment. Most of the 

Economic Wing participants have a BSc or BA in mathematics or statistics but limited 

economic training. 

BACKGROUND 

The topics offered by the QAU faculty in the Fall semester, 1990, included 

microeconomics, macroeconomics, mathematics, statistics, computer operation and writing 

skills. The topics presented by the KSU faculty included agricultural production, 

marketing, policy and applied research methodology. Marketing research policy proposals 

were developed by examining economic effects with appreciation of social and political 

consequences. Basic economic courses offered during the Spring semester, 1991, were 

taught only by QAU faculty. The Gulf War caused the evacuation of the KSU faculty from 

January until April, 1991. 

Formal classes were completed by QAU faculty April 26, 1991, with Dr. Patrick 

Gormely returning April 17 and Dr. Donald Erickson April 26. Term papers assigned by 

Dr. Erickson in December, 1990, were completed by June 30, 1991. The amount of effort 

by the participants during the spring semester to develop their term paper was less than 

expected. 

1 USAID Contract No. 391-0492-C-00-08311 with Chemonics International 
Consulting Division, Washington D.C. 



After the KSU faculty arrival in April, extra effort was made by participants to 

complete their research papers. The time available did not allow full opportunity to 

develop their understanding of the research process. Some of them did excellent work but 

all could benefit from additional support and training to develop their full research and 

analytical potential. 

PURPOSE
 

Dr. Erickson was brought back April 5, 1992, as a consultant to continue to help 

develop their research analytical skills, especially for those remaining in the EW. The eight 

participants not employed with the EW returned to their respective positions and did not 

participate in the present program. Two EW participants have started graduate courses 

at Colorado State University, one is taking TOFEL training and one is on a long leave of 

absence. The remaining eight participants were the primary objective of the short term 

course. 

The purpose of this TDY was to develop and present a short course dealing with 

agricultural trade issues and increase their exposure and understanding of report writing 

from data available to them. All of the lectures and special seminars were open to all 

Economic Wing professional staff with specific effort made to have the participants of the 

Non-degree Quaid-i-Azam participants attend as many of the lectures as possible. 

METHODOLOGY 

The agricultural trade mini-course was based on the James P. Houck text, Elements 

of A2ricultural Trade Policies. Each participant was given a copy of the text for their own 

use. Several lectures dealt with the history of and present GATT negotiations, developing 

agricultural policy alternative research topics, and practical application of research results. 

The "Elements of Agricultural Trade Policy" text was the basis for a two-hour 

lecture each day commencing April 18, 1992 until May 7, 1992. The chapter topics 

presented in class were also required reading by the participants and discussed in class are 

listed in Appendix A. The supplemental lectures were developed specifically for this group 

and were in addition to those topics presented using the text. Each participant was asked 
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to write a brief analytical response to questions at the end of each chapter in the text 

dealing with different trade policy issues. 

ACCOMPLISHMENTS AND WORK COMPLETED 

The text was completed with most of them practicing their writing and analytical 

skills to questions at the end of each chapter. Much improvement was noticed since 

September 1990. Each of the participants were also asked to prepare a small paper 

analyzing a particular issue using data from their present work assignment. They also 

made a five minute oral presentation before the group with any colleagues invited to attend. 

Each participant selected a specific topic that could be analyzed and completed 

within a very short time. A presentation was made to the class to practice explaining a set 

of data and analyzing them. 

Mubasher Ahmed - Rice Crp Situation in Pakistan
 

Salim Akhtar - Estimating Pakistan's Net Farm Income
 

Muhammad Aslam - Autarky in Edible Oilseeds in Pakistan
 

Yousaf Haleem - Wheat Production Forecasting model using a trend analysis. 

Abdul Majheed - Wheat Marketing Bill 

Abdul Qaddus Paracha - Marketing margins and food basket. 

Mohammed Ramzan - Barley Production 

Muhammad Younas - Cotton Production in Pakistan 

Each of the participants were asked to use data and information that they are 

familiar with and analyze it from and economic viewpoint and use statistical tools whenever 

possible. A brief evaluation of each of the presentations is as follows. 

Yousaf Haleem - Wheat Production Forecasting model using a trend analysis. He 

went into a great deal of detail about the actual data and explained the constant and 

estimated regression coefficient. He projected wheat production to the year 2000 at 

18.5 MT with a range from 17.7 MT to 19.3 MT. However this range provided him 

some difficulty understanding. He can estimate and run the equations but he needs 
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more work with regression interpretation. He needs considerable practice with his 

analysis and making presentations before a group. 

Abdul Qaddus Paracha - Marketing margins and food basket. His report was focused on 

athe Economic Wing developing Marketing margins annually using technique 

developed by the USDA, Washington D.C. He had overheads to assist with his 

presentation. His analysis included an explanation of data in tables and two bar 

graphs depicting the farm value and marketing margin for the identified food in 

market basket and a specific example using wheat flour. He knew and analyzed his 

material well and had handouts for the audience so they could follow along with him 

with tables and charts. 

Mubasher Ahmed - Rice crop situation in Pakistan was discussed. He presented 

a good introduction about the importance of rice as used domestically and for export 

as a foreign exchange producer. He used a simple trend line projection for area, 

to the year 2000 indicated a slightproduction and yield. His simple forecast 

decrease in production and yield but an increase iii area planted to rice. His 

equations had R squares of .48, .40 and.03. He correctly interpreted these to mean 

that there was no significant trends but that there was an issue of declining 

production with an increasing area that needed to be examined further. Good Job. 

The useSalim Akhtar - Estimating Pakistan's Net Farm income was explained in detail. 

of farm gate values and the costs of production were clearly shown in several bar 

charts. He is a little hesitant to speak but does a good job. He needs to begin to 

analyze some of the factors that are causing the livestock sector gross income to 

increase faster than gross crop income. 

Muhammad Aslam - Autarky in Edible oilseeds in Pakistan was developed using the 

He did a good job indicating thatimport/export model that was discussed in class. 


to increase production prices had to be increased. He pointed out that the world
 

price is low and that the Government would have to provide the incentive payments 

for the increased production. 

Abdul Majheed - Wheat Marketing Bill was discussed because of the importance of 

wheat. He presented two charts indication the total wheat mnarketing bill was 9439 
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Mil. Rps. and showed the percent and actual amount for each of the major inputs 

such as transportation, storage, milling, imports, and others. He also pointed out 

the Marketing bill percentage did not change much from year to year. 

Mohammed Ramzan - Barley Production in Pakistan was correlated with time. The 

results were a -. ro correlation. Price was also correlated with time and the 

correlation coefficient was .45. Based on these estimates he concluded that barley 

production did not have a trend and that other factors would have to considered 

influencing barley production. 

Muhammad Younas - Cotton Production in Pakistan was estimated using a trend 

variable. This projected trend was consistent because of the positive trend in yield 

and area which also showed up as the total production (yield times area). He 

explained in adequate detail what each of the three equations meant. He is 

beginning to understand the use of regression analysis. 

IDEAS TO IMPROVE PROFESSIONAL DEVELOPMENT FROM PARTICIPANTS 

Several private and personal visitations with each participant was scheduled to 

determine their work assignments and how their work load could be modified to utilize 

their training experience. Visitations with their immediate supervisors was also conducted 

to evaluate how the participant's skills could better be utilized. After visiting with each of 

them independently about their present work responsibilities, it appears that they spend 

most of their time collecting and putting data into data bases to be used for updating tables. 

Data banks are continually maintained and tables are prepared once a year or upon request 

from other federal or international agencies. This is a very important part of the EW 

activity but additional analysis of the data would contribute toward the growth of the EW. 

Specific job descriptions for some individual participants include such tasks, under 

the supervision of a Deputy Director, as; "forecasting crop areas, yields and production for 

wheat, conceptualize functional relationships and estimate coefficients, identify issues and 

conduct policy analysis, and periodically conduct informal EW seminars on agricultural 

trade." Each of them has had sufficient exposure to economic and policy principles and 

should be given the opportunity to use their skills to fulfill the job descriptions. None of 
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the QAU participants interviewed report having attempted any analysis of any data on their 

own. They feel a strong obligation to do only what they are told to do. In like manner 

they have not been asked to write or prepare any additional analysis of data that could be 

used to support the Section. Most feel that the use their QAU training has been limited. 

The participants were asked whpt ideas they have concerning their present position 

and professional improvement. Several ideas were considered, presented and summarized 

as follows: 

1. 	 Supervisors could ask the QAU Participants to write some preliminary analysis using 

data they are working with. Initial written summaries may be less than adept in 

english but given their exposure and interest they shaould be able to develop sound 

data summaries. These should be submitted to their immediate supervisors at their 

request with expected positive and corrective comments. 

2. 	 Provide a well organized training program for computer use within EW for such 

programs as; Lotus, Word Perfect, Graphic packages, Quattro Pro, etc. Most of 

their present computer training was obtained on computers used in the QAU 

Program and what experience they have had on the job. 

3. 	 QAU Participants should be allowed to attend informational and educational 

seminars, within reason, both internal and external to the EW where they could 

learn about new or additional research tools that would be helpful to them 

professionally. 

4. 	 They should be encouraged to attend briefing meetings to help understand their 

function and contribution to the EW. After gaining exposure and experience they 

should be allowed to present parts of the briefings. Later, under limited 

circumstances or emergency situations they could become replacements or backup 

support for supervisors. 

5. 	 Support additional training, at their own expense, for a Master's Degree in 
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appropriate Pakistan Universities for those not selected to attend Universities 

overseas. 

CAREER CONCERNS 

1. 	 The titles of Field Investigator (FI) and Statistical Assistant are not appropriate for 

the tasks that they are and should be doing. They have indicated that grade FI is 

not going to be used anymore. Because of that they are being treated differently by 

other Government employees. Some feel they are engaged in research work and 

should have a title to more accurately reflect their assignment. 

2. 	 The perceived promotion opportunities for the people who have the grade of FI in 

the EW is limited to 25%, while the remainder 75% would come from the Public 

Service Commission. My understanding of this situation is that if four open 

positions became available for promotion from the F grade level to the next grade, 

only one would be promoted from the FI group and three would come from the 

Public Service Commission. This presents a very difficult promotion barrier, if 

true, for them while they are attempting to work toward getting promoted from a 

FI position. 

3. 	 There are limited promotion possibilities with only one position of Deputy Director 

in the EW and 18 Research Officer positions compared to four Deputy Director 

positions and four Research Officer positions in the Economic Group. 

4. 	 They would like to be asked to do more analysis of the data they are working with 

while on the job. They would like the supervisors to help, but not coddle, by giving 

them more responsibility gradually as they are able to develop the professional 

capability to do the appropriate job. 

5. 	 The time spent in the QAU program does not seem to them to be of any benefit on 

the job, only for a few to go overseas. Most of them are doing what they did before 

the program. 
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6. 	 They would like to work closer with TDY's when they are here as well as 

supervisors on different projects. 

RECOMMEDATIONS TO ADDRESS THE CONCERNS OF THE PARTICIPANTS 

The Quaid-I-Azam training program, as it was presented but interrupted during the 

Gulf War, still provided each of the participants the opportunity to 

develop improved analytical abilities using different agricultural economics, economic and 

statistical tools. Since this was a non-degree course, classes were tailored to meet the needs 

of the program and ultimate participant use and not the normal standards of regular M.Sc. 

degree program. Some of the QAU participants were able to learn and use a great deal of 

the material while others were less than industrious with their interest in the course. 

However, without doubt all of the participants are more apt to assume additional 

work 	than before the Program was offered. The QAUresponsibilities and analytical 

Participants have increased their ability to define a problem and use appropriate data and 

economic and statistical tools* to analyze alternative solutions to recommend to the 

supervisory staff of the EW. 

There seems to be a concern to most of the participants that they are not given 

obvious recognition for having taken the QAU program. Several recommendations are 

being presented which is a summary visiting and working with the remaining group in the 

EW. 

1. 	 Change the title from Field Investigator and Statistical Assistant to a more 

appropriate title that more nearly describes their responsibilities. Suggestions: 

a. 	 Initial title change - Economic Investigator or Research Investigator - grade 

14; 

b. 	 Promotion possibility - Economic Investigator Associate or Associate Research 

Investigator - grade 15 or 16; 

c. 	 Research Officer when they are qualified and doing the work required of the 

position, grade 17; 
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d. 	 Increase the possibility for promotions to the Deputy Director level which is 

one Deputy Director position which is being aspired to by 18 Research 

Officer positions. 

e. 	 Change promotion possibility of 25% from within the FT to 100% until all 

F's are promoted or titles have been changed. 

2. 	 Use the skill of the QAU Participants for more than just data entry. Development 

can be done gradually but with a define goal of developing them into solid 

researchers capable of analyzing most economic issues facing agriculture. This may 

require some additional leadership development of the EW staff. Higher ranking 

staff should then be able to provide the leadership by assisting them to determine 

what agricultural economic problems should be researched and then have data 

assembled to analyze and suggest alternative solutions. 

3. 	 Assign them occasional tasks of identifying major problems and then having them 

obtain the appropriate data, calculated or estimated from surveys or secondary 

sources and prepare preliminary written analysis of alternatives where appropriate. 

4. 	 Provide them opportunities for growing professionally by allowing them to attend 

seminars, other educational programs both in-country and foreign short courses 

when it would benefit both the participant and the EW. (Some is being done now 

with the present consultation program.) 

5. 	 Allow them to work closely with expatriate TDY personnel when appropriate and 

on specific tasks. Continued use of TDY personnel to work specifically toward 

improving their analytical skills should be considered as a positive long term 

investment in their future. 

6. 	 Assign greater responsibilities in a gradual but definite plan as most of these people 
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are new to this type of activity but willing to work hard for appropriate recognition 

and incentives. 

one7. Provide a special organized computer training program in addition to the 

already being conducted. A program could be designed specifically for the FT and 

someoneother staff wishing to attend. This program could be taught by with 

as Esham Haider. This could be a systematiccomputer operational skills such 

program held for two hours per week and then allow them to practice the new usage 

procedure both for their ongoing work and as free time or after work hours allows. 

Each should become more proficient in spreadsheet, word processing, data 

management and other commercial programs which should be considered as tools 

to assist in analysis of complex issues requiring large amounts of data. A beginning 

typing class may be of benefit for many. 

8. 	 Support additional educational opportunities for studying for a M.Sc. degree, such 

but within appropriate Pakistan Universitiesas provided to participants overseas, 

Continued support and as opportunities become available later in their careers. 


financial assistance when available, for Field Investigators, Statistical Assistants and
 

Research Officers for long and short term training when funds and programs
 

become available.
 

The QAU Participants, in general, are interested in doing a good job and being 

Incentives should be more evident to the participantsrecognized by their superiors for it. 

that will encourage their professional growth. Incentives such as title changes, promotional 

on work ability will be receivedopportunities and other educational opportunities based 

with a great deal of enthusiansm. They are a good group to work with. They have a great 

deal of ability and enthusiasm to do a good job and they want to contribute to a successful 

program in the Economic Wing. 
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APPENDIX A
 

Elements of Agricultural Trade Policies,The chapters in the text, James P. Houck, 

MacMillan Publishing C., 866 Third Avenue, New York City, NY 10022 were the basis for 

each of the lectures. These chapters used are listed as follows: 

Basic concepts: comparative advantage, specialization and gains from trade.
 

Policy, protection and agriculture.
 

The partial equilibrium setting for trade policy analysis.
 

Tariffs and quotas.
 

Price guarantees with variable levies or deficiency payments.
 

Proportional import quotas and direct production subsidies.
 

Voluntary import quotas and other administrative trade distortions.
 

Import and consumption subsidies.
 

Export expansion with price guarantees, subsidies, and promotions.
 

Market and price discrimination.
 

Export taxes, controls and embargoes.
 

Other trade policy topics.
 

Additional class lectures and discussions 

GATT history and general discussion. 

GATT policies and Pakistan's agriculture. 

Marketing economics and role of the Economic Wing. 

Developing alternative agricultural policy research topics.
 

Developing agricultural policy tools for analysis.
 

Planning for professional development.
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