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I. PORTFOLIO OVERVIEW 

A. SUMMARY TABLE 

In U.S. $000 
EX 

AUTH. OBL. CUM EX THIS PD 
ARDN 
0006 Livestock G 1,350 1,350 564 307 

Development L 1,900 1,900 1,095 381 
0007 Rural Access Roads 

and Bridges G 6,150 6,150 5,444 800 
0008 Commercialization of 

Alternative Crops G 6,800 3,225 200 200 
0010 Junior School of 

Agriculture (SDA) G 75 75 50 29 
0023 Accelerated Cocoa 

Production G 615 6i5 211 77 
0030 BEST G 385 200 50 50 

ESF and SDA 
0005 Commercial Bank Discount 

Fund L 5,000 5,000 355 220 
0011 Nat Dev Foundation 

of Belize (NDFB) G 142 142 134 17 
0012 Counterpart Fund II L 13,000 13,000 7,500 5,000 

G 1,000 1,000 230 92 
0025 Export Promotion G 200 200 160 35 

HE, EHR and HIG 
HGO01 Home Improvement 

Loan L 2,000 . 2,000 714 91 
0003 Housing Assistance 

for Home Improv. G 400 400 400 0 
0018 Increased Prod. 

through Health G 7,000 2,500 182 95 
0020 Training for Employment G 2,000 2,000 47 47 
0024 Village Health 

and Sanitation G 700 700 129 9 
0026 Guidance, Couns. 

Placement Service 
(SDA) G 80 80 37 20 

0029 Breast is Best 
League G 50 50 23 2 

0031 Family Life Education G 78 50 30 30 
0033 Belize Drug Awareness G 350 250 178 73 
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B. 	STATUS OF NEW PROJECT DEVELOPMENT
 

1. 	505-0027 Export and Investment Promotion, LOP $2.5M, FY 86
 
$1. SM 

The project will provide assistance to the Belize Export and
 
Investment Promotion Unit (BEIPU) of the Belize Cha;,iber of
 
Commerce and Industry (BCCI), in export and investment and
 
promotion and to the GOB in improving the export and investment
 
concession review process and strengthening the Belize Tourism
 
Board. The Project will be authorized and funds will be
 
obligated in June, 1986.
 

2. 	505-0016 Toledo Agricultural Marketing Project, LOP $2.5m,
 
FY 86 $.6m
 

The PID was completed in March, 1986 and is expected to be
 
approved in early June, 1986. The Project Paper will be
 
completed by the end of July, 1986 and USAID expects to
 
obligate in August 1986.
 

The Project will (1) establish a viable export oriented
 
industry among small holders in the Toledo District, and (2)
 
accelerate ongoing transition from traditional "slash-and-burn"
 
agriculture to modified systems through improved post harvest
 
practices and provision of a viable marketing system.
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II. 	PROJECT LISTINGS
 

A. ARDN
 

1. LIVESTOCK
 

(I) 	Background Data
 

Project Title: 	 Belize Livestock Development Project
 
Project Number: 505-0006
 
Date of Authorization: August 22, 1983
 
Date of Obligation: August 26, 1983
 

Amendment I - April 30, 1984
 
PACD: December 31, 1988
 
Implementing Agency: Ministry of Natural Resources
 
Major Contractor: SECID
 
AID Project Officer: Alyn Willmore, AADO
 

(II) Project Purpose: The purpose of the project is to
 
improve small and medium farmers' production efficiencies in
 
the rearing of livestock and to expand market outlets for these
 
products, primarily through import substitution activities.
 
The project will finance six major components plus
 
contingencies to accomplish this purpose. The components are
 
set forth below.
 

Programmed Funding by Component in US $000
 
1. 	 Swine Improvement Program:
 

L 350
 
G 420
 

2. 	 Pasture and Forage Improvement Program:
 
L 200
 
G 260
 

3. 	 Dairy Industry Development:
 
L 540
 
G 180
 

4. 	 Pork and Beef Processing:
 
L 40
 
G 90
 

5. 	 Policy Analysis and Formulation:
 
L 220
 
G 200
 

6. 	 Meat Residue Testing:
 
L 185
 

7. 	 Evaluation
 
L 70
 

8. 	 Inflation
 
L 210
 
G 150
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9. 	 Contingencies
 
L 85
 
G 50
 

Totals: L 1,900 
G 1,350 

(III) Project Status 

A. Financial Summary 

--Amount authorized: 
--Amount obligated: 
--Amount committed: 
--Accrued expenditures

Cumulative 
This PD 

: 
L 
L 

L 1.90 million 
L 1.90 million 
L 1.695 million 

1,095 million 
381,000 

G 1.35 million 
G 1.35 million 
G 1.186 million 

G 564,000 
G 307,000 

--Status of Covenants and Conditions Precedent: All met
 

B. Major Outputs
 

--Four candidates for long-term educational training have been
 
selected and are currently studying in the U.S.
 

--Three short-term observation tours are completed. A fourth
 
is yet unscheduled.
 

--All staff have arrived and are in place.
 

--Dairy plant consturction began in November 1985.
 

--Twenty-week training for meat processors complete and highly
 
successful.
 

C. Other Accomplishments
 

--Project has sponsored two WID fellows.
 

--Swine seminar extension agent training.
 

--Agriculture Policy Advisory Committee formed and in operation
 
in the Ministry of Natural Resources. Highly successful
 
performance.
 
--Conducted seminar to establish market links between Swine
 

producers, finishers and meat processors
 

D. Follow-up Actions: Not applicable during this time frame.
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E. Summary of Audits and Evaluations: An evaluation was
 
completed in late October 1985 which focused on early
 
implementations of the project. Recommendations centered on
 
adjustments in the project implementation plan in order to more
 
fully achieve the goals and objectives of the projects. No
 
major problems were identified.
 

(IV) Problems and Delays
 

Dairy Industry Development -- Construction of the dairy plant
 
was delayed until November 1985. Cost overruns on equipment
 
and construction of the plant are not major problems and could
 
be handled within the scope of the project. Construction will
 
be completed in June 1986.
 

Swine Revolving Fund -- The operation of this fund, designed to
 
facilitate the expansion of efficient, profitable swine
 
production to small and medium size farmers, has been delayed.
 
The main issue was identifying the means by which the fund
 
would be dispersed and managed. We expect to sign an agreement
 
with an organization to do these functions in April 1986.
 

(V) Major Activities
 

A. Corrective Actions: See above
 

B. Major Project or Management Activities
 

--Continue work with MNR Agricultural Policy Advisory Committee
 

--Annual .Plan of work submitted.
 

--Sign agreement for the management and disbursal of the Swine
 
Revolving Fund.
 

--Swine Advisor departs post.
 

--Complete construction of dairy plant and installation of
 

equipment. Begin dairy operation.
 

--Begin Fresh Milk Marketing Study
 

--Continue work to improve district pastures and establish
 
nurseries.
 

--Establish on-farm demonstration pastures on dairy farms.
 

--Complete final weeks of meat processing training.
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--Complete construction of meat testing laboratory. Install
 
equipment and begin operations.
 

(VI) Mission Director's Assessment:
 

No major implementation problems.
 

(VII) Special Concerns
 

A. Participant Training: Under the SECID contract one Ph.D.,
 
and two B.S.' are currently being trained; one MS started in
 
September 1985..
 

B. Gray Amendment HBCU Contracts: Southern University (HBCU)
 

sub-contracted under the SECID contract.
 

2. RURAL ROADS AND BRIDGES
 

(I) Background Data
 

Project Title: Rural Roads and Bridges Project
 
Project Number: 505-0007
 
Date of Authorization: September 29, 1983
 
Dates of Obligation: September 30; 1983
 

Amendment 1 - December 19, 1983
 
Amendment 2 - May 24, 1984
 
Amendment 3 - November 20, 1984
 

PACD: January 1, 1987
 
Implementing Agency: Ministry of Works
 
Major Contractor: Alex Powers, PSC
 
Project Manager: Gilbert Canton, APO
 

(II) Project Purpose
 

Purpose: To increase the capability of the Government of
 
Belize (GOB) to build, maintain and protect its rural access
 
road infrastructure through training, technical assistance and
 
equipment procurement.
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Programmed Funding by Component in US $000
 

Grant
 

1. Technical Assistance $1,637
 
2. Equipment 	 2,431
 
3. Spare parts 	 347
 
4. Fuel/lubricants 	 0
 
5. Shop tools 	 200
 
6. Shipping/trinsport 	 896
 
7. Local labor costs 	 0
 
8. Const. materials 	 425
 
9. Contract const. cost 	 0
 

10. Contingency 	 41
 
11. Inflation 	 35
 
12. 	 Admin. expenses 138
 

Total $ 6,150
 

(III) Project 	Status
 

A. Financial Summary
 

--Amount authorized: 	 $6.15,million
 
--Amount obligated: 	 $6.15 million
 
--Amount committed: 	 $5.93 million
 
--Accrued expenditures:
 

Cumulative 	 $5.44 million
 
This PD 	 $ 800,000
 

--Status of Covenants and Conditions Precedent: All met
 

B. Major Outputs
 

--Rehabilitation of 300 miles (or 27%) of Belize's rural roads
 
and corresponding training of 150 counterpart road workers.
 

Status: 130 miles have been rehabilitated with counterpart
 
roads workers trained.
 

--Provide bridging material for the construction of 55
 
high-level all-weather river crossings on roads selected for
 
rehabilitation.
 

Status: 103 bridge sets arrived in country; 64 have been
 
committed to specific sites, 9 have been reserved for tentative
 
sites, and 30 are in process of being allocated. The MOW has
 
contracted with private contactors to construct abutments and
 
piers for major bridges and is building three major bridges.
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--Reduce cost for rural road construction and maintenance by
 
50% and 33% respectively.
 

Status: Not yet measured.
 

--Training of 100 road maintenance workers
 

Status: In process. Under the Road Maintenance Training Unit
 
(MTU), all six district MTUs have their full complement of
 
equipment in place in each district, and road maintenance
 
activities have ensued. A comprehensive road maintenance
 
training plan has been completed and is being implemented.
 

--Training of 75 equipment shop mechanics and allied tradesmen.
 

Status: In process. Under the Equipment Maintenance Component
 
(EMC), all spare parts ordered for project equipment are in
 
country. Equipment and tools procured to upgrade district
 
shops have been allocated. The equipment maintenance
 
specialist has assisted the district shops in setting up the
 
equipment and is adhering to a more rigorous schedule tied in
 
with the Road Maintenance Program for training in equipment
 
maintenance to first eschelon capability.
 

--Establish of an improved internal management and control
 
system for the Ministry of Works.
 

Status: In process. Under the Management Improvement
 
Component (MIC) - A data base for the MOW's planning and budget
 
unit has been compiled and is continually being upgraded. An
 
inventory of roads in Belize has been completed. A five-year
 
operational plan and budget was completed, and is in the
 
process of incorporation into the MOW present system.
 

--Establishment of a permanent, national system for the
 
maintenance of Belize's rural road system.
 

Status: Accomplished. Central and district maintenance
 
functions were established in November 1983; training
 
maintenance operators began at the district level in March
 
1984; and maintenance supervisors began operating at the
 
district level in March 1984.
 

--Preparation of national rural access roads inventory.
 

Status: Accomplished
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C. Other Accomplishments and Overall Status
 

As above.
 

D. Follow-up Actions: N/A until construction at specific
 
sites begin.
 

E. Summary of Audits and Evaluations
 

A mid-term evaluation was conducted in September 1985. During
 
this reporting period, the project team implemented the
 
recommendations from this evaluation in an effort to more
 
smoothly and effectively produce the objectives of the project.
 

(IV) Problems and Delays: At this stage in project activities
 
all components in the program are exhibiting reasonable
 
progress. Past excessive rainfall hindered road rehabilitation
 
progress and the PACD was extended six months so that the
 
project output of 300 miles can be reached. Other problems and
 
developments identified during the evaluation process are being

addressed.
 
(V) Major Activities During Next Six Months April 1 -

September 30
 

A. Completed Action: See Above.
 

B. Major project activities
 

--Road rehabilitation and associated training will continue
 
with action taken on evaluation recommendations.
 

--Follow-up maintenance by MTU's on roads rehabilitated will be
 
emphasized.
 

--The management and planning tool developed by MIC will be
 
constantly updated and upgraded and focus placed on integration

into the present MOW management system.
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--Activities surrounding bridge erection will be accelerated as
 
much as possible, i.e., contracting, construction, etc.
 

--Project implementation will be closely monitored.
 

(VI) Mission Director's Assessment: No major implementation
 
problems.
 

(VII) Special Concerns
 

A. Participant Training: None.
 

B. Gray Amendment/HBCU Contracts: None.
 

3. COMMERCIALIZATION OF ALTERNATIVE CROPS
 

(I) Background Data
 

Project Title: Commercialization of Alternative Crops
 
Project Number: 505-0008
 
Date of Authorization: September 24, 1985
 
Date of Obligation: September 25, 1985
 
PACD: September 30, 1990
 
Implementing Agency: Ministry of Natural Resources
 
Major Contractor: None
 
AID Project Officer: Barbara Ellington-Banks
 

(II) Proiect Purpose: The purpose of this project is to
 
expand the base of economic activity in Belize by developing
 
alternative agricultural products for export and for import
 
substitution. The project has private and public sector
 
components both directed to the more efficient operation of
 
export and import substitution activities.
 

Programmed Funding by Component in US $000
 

Private Sector (BABCO) G 4,800
 

Pul'lic Sector (NINR) G 2,000
 

(III) Projecl Status
 

A. Financial Summary
 

--Amount authorized: $6.8 million
 
--Amount obligated: 3.22 million
 
--Amount committed: 200,000
 
--Ac-rued expenditures:
 

Cumulative: 200,000
 
This 1 200,000
 

--Status of Covenants and Conditions Precedent: All met
 



B. Major Outputs
 

--Cooperative Agreement signed with BABCO for $ 1.7 million
 
amended 25 February 1986 by $500,000 to $2.2 million.
 

--Grant Agreement signed with MNR for $525,000 amended January
 
3, 1986 by $500,000 to $1.025 million.
 

--RFP issued for private sector component - November, 198S.
 

--Proposals received for private sector component - February,
 
1986.
 

C. Other Accomplishments - Not Applicable.
 

D. Follow-up Actions: Proceed with Project start-up.
 

E. Summary of Audits and Evaluations: Not Applicable
 

(IV) Problems and Delays: None to date.
 
(V) Major Activities:
 

--Select contractor for private sector component - April, 1986
 

--Private Sector component team arrival - June, 1986
 

--Private Sector component start-up - implementation activities.
 

--RFP for Public Sector component - July, 1986
 

--Selection of contractor for Public Sector component -

October, 1986
 

(VI) Mission Director's Assessment
 

No major implementation problems.
 

(VII) Special Concern:
 

A. Participant Training: Not Applicable
 

B. Gray Amendment: Private Sector Component RFP identified
 
Mission concern for the use of 8-A firms as possible
 
subcontractors.
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4. 
BELIZE JUNIOR SCHOOL OF AGRICULTURE
 

(I) Background Data
 

Project Title: 
 Special Development Activities Fund
 
Project: Belize Junior School of
 
Agriculture (OPG)
 

Project Number: 505-0010
 
Date of Authorization: June 14, 1984
 
Date of Obligation: June 15, 1984
 

Amendment I - September 23, 1985
 
PACD: June 15, 1986
 
Implementing Agency: Peace Corps/Belize
 
Major Contractor: None
 
AID Project Manager: Alyn Willmore, AADO
 

(II) Project Purpose
 

A two-year agricultural project 
in Belize to offer primary

school leavers an education in agriculture, encourage the
 
expansion and diversification of agriculture, and develop

agricultural marketing procedures, thereby strengthening the
 
self-sufficiency of Belize.
 

(III) Project Status
 

A. Financial Summary
 

--Amount authorized: 
--Amount obligated: 

$75,000 
$75,000 

--Amount committed: $50,000 
--Accrued expenditures: 

Cumulative: $50,000 
This period: 

--Status of Covenants and 
$29,000 
Conditions Precedent: All met 

B. Major Outputs
 

--Completed first year.
 

--Increased community participation in school.
 

--Upgraded physical structures.
 

--Hosted Peace Co -s 
training which used facilities during
 
summer holiday and brought in added 
revenue.
 

--Second year well underway.
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C. Overall Status
 

--21 students completed first year and continued to second year.
 

--21 new first-year students were admitted for September 1985.
 

--The GOB has requested a second BJSA be created in another
 
district.
 

D. Follow-up Actions: N/A
 

E. Summary of Audits and Evaluations: N/A
 

(IV) Problems and Delays: The school continues to work with
 
its board of directors to resolve the issue of ministry
 
jurisdiction for the school. This will not be resolved for
 
another six months.
 

(V) Major Activities During Next Six Months
 

A. Completed Action: See above.
 

B. Major project activities
 

--Complete second term for both first and second year students.
 

--Graduate first class from school.
 

--Resolve jurisdictional issues.
 

--Continue to transfer operation of school to Belizean
 
counterparts.
 

--Continue financially independent activities.
 

C. AID/W Actions: None.
 

(VI) Mission Director's Assessment: No major implementation
 
problems.
 

(VII) Special Concerns
 

A. Participant Training: N/A
 

B. Gray Amendment/HBCU Contracts: N/A
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5. ACCELERATED COCOA PRODUCTION
 

(I) Background Data
 

Project Title: Accelerated Cocoa Production
 
Project Number: 505-0023
 
Date of Authorization: July 30, 1984
 
Date of Obligation: July 31, 1984;
 

Amendment 1 - January 10, 1985
 
PACD: December 31, 1987
 
Implementing Agency: PADF
 
Major Contractor: PADF
 
AID Project Officer: Alyn Willmore, AADO
 

(II) Project Purpose
 

The purpose of this project is to accelerate the rate at which
 
small farmers in Belize establish cocoa planting, utilizing
 
improved varieties and cultural practices developed by the
 
Hershey Food Corporation at the Hummingbird Farm.
 

This project will provide direct assistance to sixty farm
 
families in the establishment of cocoa plantations. During the
 
life of the project:
 

--a total of 600 acres of cocoa will be established;
 
--60 small farmers will he fully trained in improved cocoa
 
production technology;
 
--6 Government of Belize extension agents will be trained as
 
trainers in cocoa production and extension;
 
--20 Government of Belize extension agents will in turn be
 
trained in cocoa production and extension;
 
--methodology specifically adapted to accelerate cocoa
 
establishment in other areas of Belize will have been perfected
 
and institutionalized.
 

Programmed Funding by Component in U.S.$000
 

Salaries $244
 
Home Office support $ 66
 
Travel $ 56
 
Training 7
 
Administrative expense $ 11
 
Equipment $ 51
 
Loans $ 25
 
Evaluation $ 20
 
Overhead $135
 

Total $615
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(III) Project Status
 

A. Financial Summary
 

--Amount authorized: $615,000
 
--Amount obligated: $615,000
 
--Amount committed: $615,000
 
--Accrued expenditures:
 

Cumulative $211,000
 
This PD $ 77,000 

--Status of Conditions Precedent: All met
 

B. Major Outputs
 

--Farmers selected and assigned land at Ringtail Village.
 

--Cocoa nursery established at both Hummingbird Hershey and
 
Valley of Peace.
 

--Planting and housing activities well under-way at Ringtail
 
Village.
 

--Planting activities begun at Valley of Peace.
 

--First project evaluation complete.
 

--Community Center begun.
 

--Road into Ringtail Village improved.
 

--Credit union opened at Hummingbird Hershey For Ringtail
 
Village.
 

C. Overall Status: The project is on track, and ahead of
 
schedule in some areas.
 

D. Follow-up Actions: N/A
 

E. Summary of Audits and Evaluations
 

In early September 1985 an evaluation of the Cocoa Project was
 
undertaken. General opinion was that the project has been very
 
successful thus far. Recommendations were made to improve the
 
project and more effectively utilize project personnel.
 

(IV) Problems and Delays
 

--More land needs to be acquired in the Ringtail Village area
 
that is suitable to farming. Much of the initial land proved
 
to be unsuitable.
 



-16

--Credit availability for the participants in the Valley of
 
Peace area must be speeded up.
 

(V) Major Activities
 

A. Corrective Actions: Project personnel continue to act on
 
the evaluation recommendations by improving coordination,
 
re-writing work plans, including Peace Corps Volunteers in
 
technical work, and working more closely with GOB officials in
 
resolving policy problems.
 

B. Major Project or Management Activities
 

--Finish road into Ringtail Village.
 

--Continue planting and housing activities.
 

--Officially register Ringtail Village as a village with the
 
GOB.
 

--Continue to expand activities in Valley of Peace.
 

--Begin work on the development of Extension Manuals for Cocoa
 
Production.
 

--Second project evaluation.
 

C. AID/W Actions: N/A
 

(VI) Mission Director's Assessment: No major implementation
 
problems.
 

(VII) Special Concerns
 

A. Participant Training: 12 planned but none to date.
 

B. Gray Amendment/HBCU Contracts: No contracts contemplated.
 

6. BEST--CASA
 

(I) Background Data
 

Project Title: Belize Enterprise for Sustained
 
Technology (BEST)
 

Project Number: 505-0030
 
Date of Authorization December 3, 1985
 
Date of Obligation: December 3, 1985
 

Amendment I - December 24, 1985
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PACD: 	 September 30, 1988
 
Implementing Agency: BEST
 
Major Contractor: None
 
AID Project Officer: Stephen Szadek, ADO
 

(II) Project Purpose: The purpose of the grant is to provide
 
funding to BEST to support their activities, as:
 

1. 	To provide an integrated package of management and
 
technical services principally to low income local farmer
 
groups within the agricultural and agro-industrial sectors
 
of the Belize economy;
 

2. 	To coordinate the physical, human and financial resources
 
that are available to these groups in order to fuyther the
 
development process; and
 

3. 	To work with local development institutions (both
 
governmental and private voluntary organizations) to
 
magnify and extend the impact of the services and resources
 
available for the agricultural and agro-industrial
 
development of Belize.
 

Programmed Funding by Component in US$
 

Salaries and Benefits 	 $245,000
 
Local Travel and Subsistence 73,000
 
Office Expenses 37,000
 
International Travel and Subsistence 20,000
 
Trainers 10,000
 

Total $385,000
 

(III) Project Status
 

A. 	Financial Summary
 

--Amount authorized: $385,000
 
--Amount obligated: 200,000
 
--Amount committed 200,000
 
--Accrued expenditures:
 

Cumulative: 50,000
 
This PD 50,000
 

--Status of Covenants and Conditions Precedent: N/A
 

B. 	Major Outputs
 

--Office opened and 90 percent staffed.
 

--Many contacts made with potential clients. Four jobs taken.
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C. Other Accomplishments: Not applicable
 

D. Follow-up Actions: Not applicable.
 

E. Summary of Audits and Evaluations: Not applicable.
 

(IV) Problems and Delays
 

--Not applicable.
 

(V) Major Activities
 

A. Corrective Actions: Not applicable.
 

B. Major Project or Management Activities
 

--Continue current level of activity.
 

--Complete staffing.
 

--Increase number of clients by four.
 

(VI) Mission Director's Assessment:'
 

No major implementation problems.
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BANANAIDIOUSTRY 	 FNS).(BY LAAD,DFC, BE, All[, USAID PRO\VIUED 

WITH THE HIGHEST LEVELSEXPERTISE, ANDCONDUCTEDPOLICi DIAVOCUE 

Of GCBIII ORDER 10 FACILITATE THE PROVISION 07 MOSTOF THE 

DOLS2.0 MILLION NEEDEDDY TdE INDUSTPY. 

6. POICY DIALOGUE. USAID HA' ACHIE\ED SUBSTANTIAL PROGRESS IN 

BAIKING IOLICf I:EFCRS LY COMMERICIALLAkVS it. THE LAST FOdr MONTIIS. 

LOANS THAT%,EFEEIIG CONSIDERED JUST FC. THEDISCOUIT FUNL, ARE 

NOW BEltu FINANCED BY THE BANKI THEMSELVES. THE EAlsS ARE 

VERY LIOUID. IN t TIM: OFHIGHLIQUIDITY, 

BANKS PLACE EXCESS FUID. INGOE I-FILLS. OilA SMALL SCALE, 

BANKSAREBEGINIIING T0 APPROVEMID AID LOIG-TERIl DEVELOPrIT LOAlS. 

BARCLAYS BANK, Il1PARTICULAR, IS FOCUSING OilPROVIIDING DEVELOPMEIIT 

LOANS TO THE AGRICULTURAL SECTOR. 

CUPRRENTLY NORMALLY, 

THEYHAVEJUST RECENTLY 

A DOLS450, 	 FAHIIER. ALSO, TIIEYHAVEAPPROVED DO1LOANTO A BAIANA 
WITH
"0HELP SMALL FARMERSSTARTED A "FARM PLAtNLOANS" PROGRAM 

AGRICULTURAL AiS EQU P',ENT 

RENTAL. IN ADDITION, CE, BE AND BIS OFFICIIL'IHAVE IINFORIED 

USAID THATEB AIID ENS WILL PRO,IDE All ADDITIONAL 25 PERCEIIT IN 

L IhITEO TECHNICAL ASSI'STAICE, iNPUTS 

CO-FINANCIIlG FOR, AID AMOUNTS LISTED IN PARA 3.
 

7. CONCLUSION. USAID FIRMLY rELIEVE! THAT ITS EFFORT'SOVER
 

THE PAST SIX MOIINTHS IIN 
 IN
HAVE RESULTED SIGNIFICANT IIIPROVEIIEnT 


WITH THE DOLS 5C2,000 DRADOWN INPARA 4,
IIPLEMENTATION. 


MILLIOll WILL HAVE BEEN DISBURSED. BEFORE YEAR 

EIND1986, WE EXPECT AN ADDITIONAL DOLS 1,000,900 TOBE 

APPROVED AND DISD6URSED. USAID WOULD GREATLY APPRECIATE YOUR
 

SUPPORT IN ENSURING THAT ANY IECOMIiEIIDATION COMING OUT OF THE
 

PIPELINE REVIEW BE SUPPORTIVE OF THE STATUS DESCRIBED ABOVE.
 

GUTHRIE
 

NEARLY DOLS ONE 


/
UNCLASSIFIED 
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E.O. 12351i N/A 

1AGS: fI/A 

SUBJECT: ;TATUS BANKDISCOUNTCOMMERCIAL FUND,505-1095 

PEP: CAIPBELL/LAPERA TELCON 4/1 


1. SIInARY OF SUP-PROJECT APPROVAL AND ANALYSIS.
 

THERE ARE SEVERAL STAGES TO THE APPROVAL AND ANALYSIS PROCESS 


C THr SUBJECT PROJECT: 

SUBIMITS TO COMMIERCIAL A P.OSPECTIVE BORROWER PROJECT PROPOSAL BANK. 

A CUOHIERCIA. BANK AIIALIZES PROPOSAL: 1) IF I1 APPROVES PROPDSAL, 

BARCLAYS BAN SUBMITS PROPOSAL TO CENTRAL BANK FOR ITS APPROVALOr 

DISCOUNTING AND/OP GUARANTEE. 21 BANK OF IOVA SCOTIA USUALLI SUBMITS 
FROPOSAL TO CENTRAL BANK?RIOP TO ITSOdN APPROVAL. 

A CENTRAL BANK SUBMITS PROPOSAL TO USAID FOR COIICEPT APPROVAL. It. 

E. THAT THE FROIPOED SUB-PROJECT . VITHI THE SCOPE OF THE COMMERCIAL 
BANK PISCOUN1 FUNP) 

BAIR. OF DETERMINATION. 

A CENTRALBANKINFORMS BANKOF ITS OWN AND AIDS
 
A USAID INFORMSCENTRAL 

COMIMERC!AL 

DETERMINATION.
 
A 3ARCLAT'S 1AN. OFFICIALLY APPROVES,COIITRACTS ANDDISBURSES LOAN. 

A NOVASCOTIA PPOCEEDS WITH ITSOWWANALYSIS AND APPROVAL PROCESS. 

IN TNT PAST, THE APPROVAL PROCESSNIDERNOVXSCOTIA HAS RESULTED IN 

FROPOSALS BEING APPROVED BY HnVASCOTIA/BELIZE. CD, AND AID ONLY TO 

FE TUPNED DOWN BY NOVA SCOTIA REGIONAL OR HOME OFFICE:. 

UNDER THE TERMS OF THE PROJECT LOAN AGREEMENT WITH THE GOD, 

USAID APPROVAL DF ANY SUB-PROJECTS I NOT REQUIRED FOR PROPOSALS 

LESS THAN U.!. DOIS 509,11E. FOR THIS REASON, UF UNTIL MAY, 195, 

LSAID WAS NOT CLO:ELY INVOLVED IN SUP-PROJECT ANALYSIS APPROVAL. AT 

1HAT TIME, NOIWEVEP.,CENTRAL BANK DECIDED TO REFET ALLPROPOSALS I1 

RECEIVED TO AID FORA DEIERMINATIOO ON tMETHER GIVEN VEREPROPOSALS 
CONSI:TENT WITH THE SCOPE OF THE PROJECT. ALSO, IISAIDBECAME MORE
 

INVOLVED WITH PROMOTII ' Of TNE
USE FVND AND AS A RESULT RECEIVED 

"ANY PREPOSALS DIPECTLY. THUL, USAIr IS EXAMINING ALL PROJECT 

FROPO AIS SENT TO THE CENTRAL BANK FOR DISCOUNTING FROM1THE 

(OMMEPCIAL BANKS. 

2. 	 CIORRENT TO DATE, ONLYBARCLAY. FIEN ACTVC INSTATU.. NA 
USING THEDICIOUNI FUIIND.BAIK Or NOVASCOTIA MAI CONZIDrRED 

HUMERIIS PROFO:;AL:. BilTHAS !lOTDRAhWDOW.ONFUNI S. THI RANKS' 

LEVEL OF INVOLVEMINT AND STATUS IS LISTED 1EO: 
A BxRCLAVS BANK
 

ANDIISalIRSED
 
ITOTALAMOUIIT 1475,000 DOESHIlTAiREE WITH TOTAL
 

A. 	 APPPOVED 
[IIBIIFSED 

AMOUNI rY I J35,E9, TOIAG IN 0ICOUNTIIIGPLIIIS1URSI All), TUE TIMI. 


A LIVESOCK 1209,uO
 
N 	 A CHICKEN 125,uLc
 

0 PIG 100. 1109
 

B. 	 IVTLRNAL PENDIII CENTRAlBANKAPPROVAL, UiTll 

- I IV[SIOI:K 250. 1OO
 
V SHRIHF 350, 110O
 

BELIZE 0123S 182292. 119 IJ6775 AIObA44
 

A RLSORT MARINA 159, BD
 
C. 	UNOE; EVAlUATION, FAVORABI[ DECISION E4PECTED
 

- IoNANA 450,1dp
 

A BANhOF NOVASCOTIA
 

A. 	 APPROVED ANDDISEURSED 

B. 	INTERNAL APPROVAL, PEHDING WITH C[HTRAL BANK (COMPLETELY APPROVED
 

BY BOTH BELIZE:RANCH AND HOMEOFFICEI 

A TIRE 1ANUFACTURING 175,60F 

A HOTEL I:XPANSION 219,00 

A RESORT flARIN 159,90C 
C. 	UNDEP EVAIUATION, FAVORABLE DECISION EAPECTED (APPROVED BY C1
 

ANDUSAID, PENDING FINAL APPROVAL BY INSI 
A BANANA 450,90F 

A BANANA 125,90P
 

A SHRIMP 251,10F
 

A TOUR OI'ERATOR 12S,1F
 
A WOOD PRODUCTS 161, BO
 

DUPLICATION BETWEEN BANKS
 

InADDITION, A NEWBANK INBELIZE, THE BELIZE BANK OF COMMERCE 

AND INDUSTRY IOCI IS CURRENTLY STARTING UP AND IS VERY INTERESTED
 

INUTILI2ING THE DISCOUNT FUND. 1HE CENTRAL BANK STRONiLY SUPPORTS
 

THIS BANNS PANTICIPATION
 

4. REFINANCING - BECAUSE ALL OF THE ABOVE PFOJECTS ARE EXPANSIONS 

OF ALREADY EXISTING BUSINESSES, SOPItMINOR A"OUNTS OF REFINANCING 

HAVETA'EN PLACE AS A NECESSARY INGREDIENT OF NEW ACTIVITIES. IN 

SlID-PROJECTS OF HAJO BUSINESS E)PANSICH, THE RETIREMENT OF SHORT-
TFRh DEBT INTO LONG-TERM DEBT SEEMS T0 BE A NORMAL AND REQUIRED 

PRACTI.E. INDETERMINING DISALLOWANCE OF REFINANCING, USAID WILL 

CINSIDER: 1) THE RATIO OF REFINANCING TO TOTAL LOAN. 2) THE 

OVERALL ACTIVITY AND THE DEGREE IO WHICHIT IS A NIV ENDEAVOROP, 
CONVERSELY, A SCHEME BY THE BANK TO REPLACE ITS FUNDS.
 

4. 	 MISSION WILL KEEF AID/U INFO9I'ED OF NEU DEVELOPMENTS. SUIHRIE 

UNCLASS IFIED
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BANK
STATUS REPORT FOR PROJECT 51-9005, COMMERCIALSUDJECI: 


REF: BELIZE 8124 


1. 'MMMARL THIS IS AN UPDATED STATUS REPORT .)NSUBJECT 


PROJECT FOR PIPELINE REVIEW SCHEDULED 0. OR ABOUT JANUARY 29, 


1995. USAID HAS EXTE'DOED PACD IC DECEMBER 31, '925 .110APPO.VE " 


THEPARTICIPATIDN CFA ;EI: C0,1r.ERCIAL BANI.K. CTHER DEW E'ELO 


MENTSANDMINOR MODIFICATIONS DESCRIBED BELOWWILLGREATLY 
 • 

ACCELERATE ANDDISBURSEMENT O SuB-PROJECTS. ENDSUMMARY.APPROVAL 
THEDOLS. 5.D MILLION COrERCIAL BATIKDISCOUNT2. BACKGROUND-

LOANFUND (505-DODS) WASAUTHORIZED Oil MARCH24, 1113 ANDCPS 


WEREMET ONAUGUST23, 1913. THEPROJECT CONSISTS OF A REVOLVING 


.FUND WITHIN THE CENTRAL EANKOFIBELIZE, AGAIiIST WHICHC0MiERCIAL 

TO PRODUCTIVEPRIVATE SECTOR 

AGRICULTURAL ANDAGR-INUSTRIAL -PROJECTS. THE LOANANDDISCOUNT. 

TERI S ALLO.THE-CENTRAL, BANKSUFFICIENT NET INTEREST EARNINGS OVER 

THEREPAYMENT 

BANKSDISCOUNT CREDITS EXTENDED 

PERIOD OF THEAID-LOAN TO FORMA-?ERMANENT FUND 

SUBSTANTIALLY LARGERTHANTHIS LOAN. 
BEENSLO. UNDER CONTRACT TO THE 


MISSION, THEFIRM OF A.D. LITTLE REVIEWED THE SITUATION INIMARCH, 

UIITILIIECENTLY. DISBURSEMENT HAS 


"1914 AND MADE SEVERAL RECOIDMENDATIONS FOR SPEEDING UP DISBURSE-


MINT. THIS REPORT WAS SUBSEQUEN1TLY ENDORSED BY TNE-LAC/DR PRIVATE 


* SECTOR OFFICE. MOST OF THESE RECOMMENDATIONS HAVE SEEN ACTED UPON, 


.VtTN- ,UESSFUL-RUD.TS.APtf0RING-ONL t.-11 TWOH"tOAN ---

TERMS, RISK SHARING WITH E CENTRALBANK, ANDIMPROVING BORROWER 

.. PROPOSAL PREPARATIOIIU.'*ALSO, A PROJECT AUTHORIZAT.I ON1AM.IEIIDMENT" 

DATED SEPTEMBER 12, 1984 PERMIT;ED THE COMMERCIAL BANKS TO .
 

DISCOUNT CREDITS FOR ALL ACTIVITIES EXCEPT THOSE WHICH ARE NOT 


NETEARNERS EXCHANGE.THIS AMPLIFIED THE PROJECT
OF FOREIGN 

T0 INCLUDE INDUSTRIAL EXPORTAND TOURISM SUB-PROJECTS. 


WERE PROPOSEDPROJECTS TOTALING IN EXCESSOF.DOLS.6.2 MILLION 

ANO'REJECTED BY THE,CIJMMERCIAL BANKS IN CY 1915 -- ALL HAVING 


BEEN APPROVED INPRINCIPLE BY USAID AND THE CENTRAL BANK. THIS 


INDICATES THAT WHILE THERE ARE PROBLEMS IN WORKING THROUGH THE 


COMMERCIAL BANKS, THE DEMAND ON THE FUND REMAINS HIGH. 


IS A YOUNG 


COUNTRY NOT YET ENCUMBERED BY EXCESSIVE REGULATIONS. GOVERNMENT 

3. AIIALYSIS OFTHE FIACIAL ,£TO. BELIZE 


POLICY SUPPORTS FREE ENTERPRISE AN1DANlOPEN MARKET SYSTEM. FOR-


THE MOSTPART, THECON:RAINT TO BUSINIESS ANDCOMMERCIAL 


DEVELOPMENT ARE NOT THE PRODUCT OF GOVERNMENT INTERVENTIOII, BUT 


It THE
EXIST INYHE'PRIVATE SECTOR ITSELF. A MAJOR CONSTRAINT 


PRIVATE SECTOR IS LACK O'ACCESS TO MtEDIUM-AND LOIIG-TERM CREDIT. 


(A
BELIZES FINANICIAL SECTOR IS SERVED BY FOUR COMMERCIAL BANKS 


FIFTH COMMERCIAL DISCUSSED A GOVERMEIIT-ODWIIEDBANKI. BELOW), 


DEVELOPMENT CORPORATIOII, AND A HIGHLY SUCCE.SFUL PVD
FINANCE 
FOUIIDAiIOI TIlECREDIT 


SMALL IUIIIESEE AND MICRO-EIITREPREINEURS. 


T1RADIIOlAIlyE, LCOfrlER!ALI.A. PQ.JOE,..V 


(ATIONAL DEVELOPMENT SERVING NEEDS OF 

W.LlAYL__ E.. 

AND1WORKIlIG LOAt,1_1TQPRIVATE.II Fl THESE LOAN: ARE LOV-CAPITAL 

RISK AND EXT1IDED FORRELATIVELY SIIORTTERMS. LOIIGER-TERM QUOTE 

HIGHER RISK UIIO1IOTELOAINSAREPROVIDED DY TIlE DEVELOPMENT FINAiCE 

s 
. ILIZE 0312 38 OF 13 2%17J41 7049 fi*laS AIDII
 

LOANSIORATION. MEOIUM-IEUIM, QUOTE NI*HER RNK UNQUOTE ARE-

BUSINESSES BY THE NATIONAL
TO ItHALL r'VELOPMNT FOINDATION.
 

A. C0,'T11LCIAL 1A1141 THEAOSEIUCEOF EIABLISPEU C;%PITAL1401S". 

AS WELL AS THE HNALLOW OFMAROETS 109 PLLIZL,JCSS NEALt,:'.I: 1id 
1JECIZIONS. UNL IKE BANKS 

IN THE UNITED STATESIAIICH HAVE .CCESS: 
COISTRAIN BANKERS I, ESTI1ENT LDLENUING 

TO MAKETS TO HEUE THEIR
 

RI';XS, BELIZ nI BNiIS MJI-T MANiGE THEIR PORTI'GLI WITHOUl THE
 

A POLICY OF MAKING ONLY S-t)RT-TERI LOANS
ABILITY TO HEDGE RISKS. 

AND OF REQUJIRING RELATIVELY HIGH COLLATERAL HAS DEVELOPED AS A
 

MEAIISTO DEALING WITH THE LIIITED LIQUIDITY AND ,HALLOINESS OF
 

FORREALANDFINAtICIAL ASSETS.SELMZEAN MARKETS 
'HORT-TERM, LOW-RISK 

CREDIT HEEDS OF RETAIL AND WHOLESALE IMPORTERS TO AVOID .THE 

RISKS INHERENT IN,OTHER HEWER, PRODUCTIVE PRIVATE SECTOR. VENTURES 

BESIDES THE FACT THAT THE BANK: HAVE LITILE EXPERTISE IN MtEDILI-

ANDLOG-TERM DEVELOPMENT LENDING AND LOAN AINALYSIS. li.L 

THECOMIRCIAL BANKS DEALMOSTLY WITH THE 

BELIZE ILLUNREALISTIC TOEXPECT THAT BANKSOPERATING WITHIN 
AS WOULDCOMMERCIAL U1ITNTH[*UNITED,TAKEONTHESAME RISKS B nlK 

.STATES -- AS ORIGINALLY ASSUMED IN THE PROJECT PAPER. 


THE PREVAILING SECURITY LOAN VALUE RATIO OF BELIZES' TOTAL
 

COMMERCIAL LOAN PORTFOLIO IS 200 PERCENT, E.G., 
AT LEAST-DOLS. 

2.99 IN QUALIFYING ASSETS PLEDGED TO SECURE EACH DOLS..1.OO
 

OF BORROWING IALTHOUGH BARCLAYS HAS STATED THAT IT-IS WILLING
 

TO CONSIDER MORE FAD/ORACLE RATIOS)..THE COLLATERAL PROBLEII IS
 

U.THER CIPC'MU.ED BY THI CEFINITION OF CUAL IFYIII3
CR PLE1GEDBLE
 

ASETS. FOR EXAMPLE, SPECIALIZED MACHINERY AND EQUIPMZENT WHISK
 

TO RESELL LOCALI.Y, TYPICALLY WILLIIOTQUALIFY
MAYBE DIFFICULT 
ASCOLLATERAL . .. 

BAINKGARERELUCTANT TOCONSIDER'UMDEVELOPED LANDTO BE-SALEABLE 

COLLATERAL.CSMMERCIAL BANK SECIRITY.EOIREMENTS LIMIT THE' 

AVAIL.,LE TO LDCAL BUSINESS, THUSTYING TP.EGROiJTHINLEVERAGE 
TOTAL AVAILABLE CAPITAL TO GROWTH IN EQUITY.
 

INfADDITION, BANK POLICY DECISIIIS ARE MADE OFFSHORE IN.HEAD
 

-OFFICES. CONSEQUENTLY, VERY LITTLE MONEYIS BEING LENT- OH
 

DEVELOPMENT PROJECTL 
, " .tEDIUM- ANDL0IIG;-TERM 
 FINANCIJG IS-HEEDED 

FOR RAW MATERIALS, CAPITAL GOOD;,~PREEXPORT RECEIVABLEUSE, ACCOUNTS 

AND WORKING CAPITAL -- YET BANK MANAGERS ARE NOTFREE TO MAKE 

AS DISCUSSED ABOVE, T
 

BANKS APPEAR TD BE XCESSIVELY CONCERNED WITH COLLATERAL CSUALLY
 

CASH ITSELF) ANDTHEUR OWN IMMEDIATE LIQUIDITY, EVEN THOUGH THE
 

BELIZEAN DOLLAR HAS-BEEN STABLE. IN ADDITION, THE HOME OFFICES -f
 

MEDIUM- AND1LONG-TERJI CREDIT DECISIONS. 


THE COMMERCIAL BANKS, IN MOSTCASES, HAVE GIVENN.O VALID REASONS
 

FORTURNING -DOWNMANYOFTHE' WELL-PREPARED-PRO.CT PROPCSAL ' 

IMPLYING THAT THEY NAVEMADEA POLICY DECISION NOTTO LENDTO 

tOIIG-TERN IN BELIZEL USAID DISCUSSIOIIS WITH RDO/C On COI'MERCIAL 

BANKING PRACTICES INDICATE THAT THIS POLICY APPLIES TO THE ENGLISH-


SPEAKING EASTERN CARIBBEAN AS WELL. 
 -

.. THEDEVELOPMEIIT. FINANCE CORPORATION IDFCI)THE OFC WAS FORMED 

IN 1973 INORDER TO PROVIDE CREDI1 TO MEET NEW BUSINESS DEVELOPMEIIT
 

NEEDS INBELIZE. THEDFCMAKESSOME LONG-TERM LOANSTO BUSINESSES 

BELOW THE 14 PERCENT PRIME RATE SET BY THE CEITRAL BANK, BUT THE 

'MAJORITYOF ITS PORTFOLIO IS IN SHORT-.AND MEDIUM-TERM CREDIT. 

PRESENTLY, THE DFC HOLDS A LOAN PORTFOLIO OF DOLS. 13.4 MILLION, 

- OF WHICH DOLS. 6.5 ILLIGN ARE LOANS TO THE AGRICULTURAL SECTOR.
 

THIS ISA VERY SMIALL.PORTFOLIO WHEN COMPARED TO THE DOLL. 62 MILLIOI,
 

HDLDINGSOF THE FOUR-COMMERCIAL BANKS IN BELIZE.
 

UNLIKE THE COMMERCIAL BANKS, THE RESPONSIBILITY OF THENOFC IS HOT
 

TO PROTECT THE SECURITY AN1DLIQUIDITY OF BANK DEPOSITORS, BUT
 

RATHER TO FOSTER THE DEVELOPMEINT OF THE BELIZEAN ECOIOMY. THIS
 

DEVELOPMEIIT ORIEIITATION MAY MAKE 
THE DFC BETTER SUITED TO LONG-


TERM FUNlDING OF RISKY PROJECTS THAN THE COMMERCIAL' BANKS. HOWEVER,
 

POOR PORTFOLIO MANAGEMENT PRACTICE: HAVE MADE THE DFC INEFFECTIVE
 

INCARRYIIIG OUT ITSASSIGNED ROLE.
 

IF DFC, FIIANCIAL STABILITY REMAINS HIGHLYQUSTIOIINARI. THE
 

ARREARS SITUATIOIN IS QUITE NIGH t35PERCENT UP TO 90 DAYS). 
 THE
 

DFC RARELYFORECIOSES ON DEFAULTED LOAIIS OlLY THREE TIMES IN ITS 

ENTIRE HISTORY) CARRIE' 011 ITS BOOKSENT. TVLVE-YER AIND BAD LOAI: 
THFFOR EXEIIDED PERIODS WITHOUTEVER WRITIIIG THEM OFF A- LOSSES. 

FACTTHAT DO IS A DEVElOPMENT III;TITIITIOII ACCEPTJIG ABOVENORMAL 

RISKS AND CHARGIIIG SUBMARKEI ONLOAlS THAt EXPECTEDRATES SUGGESTS 

UNCLASS IF.IED
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*LOSES WILL lBEUNACCEPTABLY HIGH INlCOMPARI'.CA TO PRIVATE ECTOR 	 EOCALw-Hi$UPPORT OF NFW AND LONG-TI Rl LE1DING I1"TITUTI0S 

BANKING STANOM*0.. THE- HE ',NOWTH OF THE CELI:roaI A30DTHOUa THr CrC I! PRL ILEXIBLE THAN WHICH ARE VITAL TO ECOfNONIT 

COMRCIAL supB. II m CCLLAlt.dI I: Of EACH.NL. ExPO.T Aim TGURI.-ItMTTLR" or THI: AOV;III.;k, DEVELOPMIIT FOREIGIII EARNING 
S16NIFIC/ITLY MllINl.LU BY IdEK PORTFOLIO IIAMNAEMIN1TPRALTICE, ACIIVIIEL:. 

FORIT'E AEA=cS, AN4D OF[CIS NOT A PRIVATE FINANCIAL 1 APPROVAL OF Thr REMJINING WITHIN TNENEXT TWELVE MONTHS.LCAUSE 	 FUND. 
11'.TITUTIOH, U.AID IS PLLUCTAIIT DrC AND CEHNINtL IH A 6REi'IER NUlBER OF flCkOll.lN[E.,Lh WILL HVE ACCE.S TO NEEDEDTO CO.IliR BANK 
REOUE'T,' TO ALLOWOFC TO PaTICIPksE III THE PROJECT. CAPITIL WITH IHE' INCLU.IGN Of IMLirS. 

"C. NATIUnAi DEVELOPMENT FOUIIDATIIr QP11 17r THE 7. USAID FIRMLY BELIEV.Z THAT THE SCEIIARIO DESCRID•U; :nrnl, NiDFr COIICLU'ICN-
WAS FORMED 11 1962 BY A GROUP Or PROMINENT BELIZEAI BU:INIS.S ABOVE, COMBINED WITH IHCPEA:ED MOMENTIIM OF AID: PRIVATE -ECTOR 

LEADERS. IT HA. RECEIVED A DOLS. 530,000 OPG FROM USAID/FLIZE, PROGRAM INIEEliE (AS DESCRIBED IN REF IAJ),HAS SET THE STAGE FOR
 
A: 	WELL AS TECHNICAL A."I5TAtICE IN .E7ii G UP IT' LENDING OPERATION SUCCESSFUL IrPLEIIEIITATIOI OF THE .'ROJECT. WOULD GREATLY APPRECIATE
 

* FROM THE PANAMERICAII FOUNDATIONI. 	 YOUR SUPPORT THAT COMINGDEVELOPMENT NDF6 HA' BEEN INENISURING ANYRECO1MP.DATION OUT OF THE 

PROVIDING SMaL (LE.,THAN U.S. COLS. 20,000). HIGH RISK, MlEDIUM- PIPELINE REVIEW EE SUPPORTIVE OF THE SITUATION DESCRIBED ABOVE. 

TERM 0-S TEARS) LOANS TO ZMALL BUSINESSES AND MIICRO-ENTREPREnEURS. GUTHRIE 

TO DATE, DI17HA, LESS THAN A FIVE PERCENT DEFAULT RATE OIl112 

*LOANS WORTH INEXCES OF U.S. DOLS. 350,000. IN SHORT, ITS LENDING
 
AND PORTFOLIO rMANAGEMENT PRACTICES ARE IMPRESSIVE.

*4. 	RECENT OERLCPMAT.. TO DATE; FOUR LOANS HAVE BEEH APPROVED
 

BY BARCLAYS, OF HICH TL'OHAVE BCEENDISBURSED. THE VALUE OF THE
 

APPROVED LOA9S TOTAL DOLS. 6,1100, OF WHICH DOLS 35S,000 HAVE BEEN
 

DISBURSED.. IN,ADDITION, BARCLAYS INFORMED USAID Oil JANUARY 23
 
THAT IT GUARAJITEES APPROVAL OF TWO ADDITIONAL LOANS TOTALING
 

DOLS. 600,390 AT ITS EARLY FEBRUARY BOARD MEETING.
 

A NEW BAIK, THE BELIZE BANK OF CMMERCE (SECI)
AND "IIIDJSTP.Y 


OPGANIZED BY A RCUP CF PROMIE[T BELIAN AD U... EUSIKE.S
 

PEOPLE, WAS RECENITLY APPRD*;ED Z A C= TOIRrIAL SANK BY THE
 

"GCVERN.ET. THE BOARD OF DIRECTORS HAS'"IGIIFICANT WCRLDWIDE
 

*BANKING EXPERIENCE, AND IS.ORIENTED 10 rEDIUM- ANo LONG-TERM DEVEL

">'OPMENT LENDING. BECI HAS ALREADY APPROVED A DOLS. 730,80 LOAN 
PACKAGE TO PRIVATE BAHANAFARMERS FO AGRICULTURAL INPUTS. THE 

LOAN PACKAGE SUPPO.TS IH12IGGEST:OIVESTITURE OF-A PARA:IATAL IN
 

BELIUIS HISTORY. A NUIXER OF OTHER PROJECTS IS BEING REVJUELD
 
-- BY IBCI AT THE PRESENT TIlE." 

A-.4.--FUTURE- ACTIONS. COITINGEKT'UPONCENTRAL BANKANALYSIS lIDn 
APPROVAL, USAID MILL AUTHORIZE TWO ADDITIONAL INSTITUTIONS DESCRIED 

MBELOW TO PAkTICIPATE UNDER THE PROJECT.
 

A. INTER-AMERICA GROUP -- A NEW VEITURE CAPITALVENTURE iiAVG) 


FUND ORGANIZED BY A U.S. BUSINIESSMAN WITH MAJOR F.INANCIAL INTERESTS
 

IN BELIZE. BOTH THE CHIEF EXECUTIVE OFFICER AND-CHAIRMAN OF THE
 
BOARD HAVE EXTEISIVE U.S. CO' ERCIAL BANKING EXPERIENCE (BOTH
 
HAVING MANAGED COMMERCIAL PORTFOLIOS INEXCESS OF U.S. DOLS. 59.0
 

MILLION). INTER-AMERICA HAS ALREADY APPROVED THREE LOANS. THE
 

FIRST IS A DOLS. 1.5 MILLION LOAN TO WATER CAYE RESORT, A TOURISM
 
PROJECT, WIilCHWOULD PROVIDE BELIZE WITH ITS FIRST WORLD-CLASS
 
HOTEL AND RESORT; SECOND IS A DOLS. .5 MILLION LOAN FOR A RESORT
 

PROJECT IN SA PEDRO, AND THIRD IS TO DISCOVER BELIZE, INC. FOR
 

DOLS. 2010,1019
FOR FINANCING EXPANSION OF A FISHING AND DIVING
 
CHARTER 1USINES. IN ADDLTIONI, IS
IN BELIZE. - IIITER-AMERICA 

• CONSIDERING TWO OTHER LOANS. THE FIRST IS A DOLS. 1.8 MILLION
 

LOAN TO WHITERIDGE FARMS, A SUCCESSFUL VEGETABLE GROWING AND
 

-	 PROCESSING VENTURE OWNED AND OPERATED BY THREE U.S. AGRI

tBUSINESSMEN WHITERIDGE EXPORTED 360,090 POUNDS OF PRODUCE TO THE 

U.S. IN 1351). AND THE SECC:JDIS A DOLS. 1.0 MILLION LOAN TO SET UP
 

A LIME PROCESS"ING PLANT IN BELIZE.' THE COMPANY HAS ACCESSIBLE
 

MITIERAL DEPOSITS THAT CAN UTAIN PRCOUCTIO OF 2D,000 TO1S OF
 

LIME PER YEAR FOR 57 YEARS. ONLY A SMALL PORTION OF THE LIME
 
WWOULD BE USED FOR THE DOMESTIC IARKET, THE REST VOULDBE EXPORTED
 

. " TO THE U.S. ANDTHECARIBBEAN. 

.B. NATIONAL DEVELOPIIEtIT FOUNDATION OF BELIZE - SEESUB-PARA 3C.
 
SUBJECT TO IT IIICLUSION FUND, THE NOFB HAS
 IN THEDISCOUNT 

ALREADY APPROVED A LOAN TOTALING DOLS. 290,000 TO PLEATEX, LTD.
 

PLEATEX IS AN ESTABLISHED BELIZEAN CLOIHITIG MANUFACTURER THAT I3
 

SETTING UP A 200 FAMILY COTTAGE INIDUSTRY IINBELIZE FOR THE K11ITTING
 

AND EXPORTING OF W .EATF.RSTO THE U.:. MARKET. THE PROJECT WILL BE
 

A STRONG FOREIGII EXCHANGE EARIER, AND VILL INITIALLY PROVIDE
 

EMPLOYMENTOaROVER 20J FAMILIES. IIIADDITION, IIDF8 I. COUIIDEAING
 

A DOLM. 100,000 LOAN TO THE NORTHERN FISHlERMEl,. COOP FOR THE EXPORT
 

- OF LOB"STER -- OVER tOO LOB.TER Fl:IIEMEN WOULD tIIILFIT. 
6. PROJECTED ACCOMPLIHM[IT. WIIH IHE ABOVE RECENT ACTIONS
 

TAKEN AND ACTION*.TO B1 TAKEI, U.AID WILL ACHIEVE IHE FOLLOWING:
 

UNCLASS[ IED
 

http:SUPPO.TS
http:GCVERN.ET
http:CCLLAlt.dI
http:COMPARI'.CA
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B. ESF and SDA
 

1. COMMERCIAL BANK DISCOUNT FUND
 

(I) Background Data 

Project Title: Commercial Bank Discount Fund 
Project Number: 505-0005 
Date of Authorization: March 24, 1983 
Date of Obligation: March 29, 1983 
PACD: December 31, 1986 
Implementing Agencies: Central Bank; four commercial banks in 

Belize 
Major Contractors: None 
AID Project Manager: Doug Willmore, PDO 

(II) Project Purpose: To increase private sector investment 
in all productive activities except those which are not net
 
earners of foreign exchange.
 

(III) Project Status
 

A. Financial Summary
 

--Amount authorized: $5.0 million ESF Loan
 
--Amount obligated: $5.0 million
 
--Amount committed: $355,000
 
--Accrued expenditures:
 

Cumulative $355,000
 
This PD $230,000
 

--Status of Covenants and Conditions Precedent: All Conditions
 
Precedent were met by August 26, 1983.
 

B. Major Outputs
 

Targets from PP
 

--40 new investments
 

--Discount fund established on a permanent basis
 

--Banking policy and institutional change resulting in longer
 
term credit and appraisal banking.
 

Status
 

Unfortunately, disbursement has occurred for only three
 
sub-loans totalling $355,000; but an additional $1.1 million in
 
loan applications are in the process of being fully approved by
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the commercial banks. Policy reforms have been substantial in
 
the last six months. Yet, the commercial banks' general
 
conservatism, concentration on high interest, quick turnover,
 
over-drafts and short-term loans along with prohibitive
 
collateral policies still are constraints to moving the loan
 
funds. It should be noted that the inability and unwillingness
 
to engage in medium- and long-term investment is characteristic
 
of commercial banks in the Caribbean. This is understandable,
 
given that the commercial banks traditional clients are
 
importers whose credit requirements are short-term based on
 
inventory turnover. Also, medium- to long-term
 
investment/development lending is labor intensive and requires
 
promotional activities as well as monitoring efforts.
 

C. Other Accomplishments and Overall Status
 

--Privatization and leveraging. In conjunction with
 
implementing the Commercal Bank Discount Fund, the Mission took
 
the lead in supporting and implementing the complete
 
divestiture of the Government of Belize's banana plantations.
 
USAID prepared financial packages for the new owners and
 
assisted them in gaining financing from sources other than the
 
Discount Fund. Through promotion and implementation of the
 
Discount Fund, over $3.7 million from other sources (LAAD, DFC
 
and banks' own resources) have been lent for projects which
 
could have been funded by the Discount Fund.
 

--Policy Dialogue. USAID has achieved substantial progress in
 
reforms by commercial banks in the last six months. Loans that
 
were being considered just for the Discount Fund, are now being
 
financed by the banks themselves. Whereas, in a time of high
 
liquidity, which the banks face right now, normal practice
 
would have been placing excess liquidity reserves in Government
 
T-bills. Yet now, the banks are considering, and in some cases
 
approving, long-term development loans. This is a positive
 
step. Barclay's Bank, in particular, is focusing on providing
 
development loans to the agricultural sector. They have
 
revived their "Farm Plan Loans"--which is a program to help
 
small farmers. Baiclay's has advertised this program, offering
 
advice from their agricultural advisor, and even offering money
 
to rent equipment.
 

D. Follow-up Actions from Prior Report
 

--USAID has assisted users in designing proposals, and has
 
promoted use of the Discount Fund.
 

--USAID has increased contact and communication with Central
 
Bank and commercial banks to facilitate the flow of projects
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through the approval process, and to continue to work on policy
 
reforms.
 

--The PACD was extended to December 31, 1986.
 

E. Summary of Audits and Evaluations: A comprehensive
 
evaluation was carried out by A.D. Little during March 1984.
 
Most of the recommendations of this evaluation have been
 
implemented and use of loans has been expanded, constraints on
 
maturity terms have been loosened and the Central Bank has
 
assumed greater risk.
 

(IV) Problems and Delays
 

The constraints to disbursement have been:
 

--Guarantee: Although the Central Bank approved guaranteeing
 
loans up to 75% several months ago, the Central Bank is
 
reluctant to give such guarantees.
 

--Lack of readily 'bankable' projects: Until the last nine
 
months, the commercial banks have not received many proposals
 
with sufficient data or information on which to act.
 

--High interest rates: Potential borrowers claim that the
 
prime rate, currently set at 14% by the Central Bank is to
high for medium- and longer-term investment credit, given
 
commercial banks' practice to lend between 16% and 22%..
 

--Collateral requirements by commercial banks: Potential
 
borrowers claim that the collateral requirements (150%-200% of
 
loan value) are too high. Collateral pledged on loans include
 
developed real property, machinery readily saleable in Belize,
 
and negotiable instruments.
 

--Ineligibility of citrus projects: There is high interest on
 
the part of the Central Bank, commercial banks, and potential
 
borrowers in exporting citrus concentrate to the U.S. Loans
 
would be for large amounts and would quickly draw down on loan
 
funds. However, current interpretation of PD 71 does not
 
permit this undertaking.
 

--Inactivity of Central Bank: The Central Bank, as the prime
 
implementing agency for the project, has taken a passive
 
attitude towards successful implementation of the project.
 

(V) Major Activities During Next Six Months: USAID believes
 
that the lack of promoting the CDF with the commercial banks
 
and potential end-users resulted in a standstill in
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implementation. Therefore, the steps listed below will
 
continue.
 

A. Corrective Actions
 

--Lack of bankable projects: AID and the Belize Chamber of
 
Commerce and Industry (BCCI) will continue to assist users in
 
designing proposals. There has already been significant
 
improvement in project proposal design. Commercial banks have
 
pledged their full cooperation. USAID will take steps to
 
ensure that the Central Bank fulfills its role of promoting and
 
managing the Discount Fund.
 

--High interest rates: The governor of the Central Bank will
 
raise this issue with the Central Bank Board of Directors and
 
the Ministry of Finance.
 

--High collateral requirements: Improved presentation of
 
proposals may have a beneficial impact in collateral
 
requirements. Otherwise, banks are not very flexible on this
 
matter.
 

--USAID will continue to work with the commercial banks to
 
facilitate the flow of project proposals through the approval
 
process. With projects totalling $1.1 million close to
 
approval, and an additional $3.0 million in the approval
 
process pipeline, this activity is very important.
 

B. Major Project or Management Activities: None anticipated.
 

C. AID/W Actions: None anticipated.
 

(VI) Mission Director's Assessment: This project continues to
 
require significant management attention.
 

(VII) Special Concerns
 

A. Participant Training: N/A
 

B. Gray Amendment/HBCU Contracts: USAID will give full
 
consideration to 8(a) sources should need for TA arise. Such a
 
need is not anticipated at this time.
 

2. NATIONAL DEVELOPMENT FOUNDATION
 

(I) Background Data
 

Project Title: National Development Foundation of
 
Belize
 

Project Number: 505-0011
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Date of Authorization: April, 1983
 
Date of Obligation: July 28, 1983
 
PACD: September 30, 1986
 
Implementing Agency: National Development Foundation/Pan
 

American Development Foundation
 
Major Contractor: None
 
AID Project Manager: Doug Willmore, PDO
 

(II) Project Purpose
 

Provide 410 Belizean micro-entrepreneurs with credit, business
 
guidance, and technical assistance to help them improve their
 
employment opportunities, increase income, expand productivity,
 
and mobilize and involve the local successful private sector in
 
the establishment of the National Development Foundation, whose
 
on-going programs will assist micro-entrepreneurs.
 

NDFB extends small loans to beneficiaries who meet eligibility
 
criteria determined by the Foundation. Along with all loans,
 
beneficiaries who meet eligibility criteria will receive
 
technical guidance and training in marketing strategies,
 
financial management, accounting and other business skills
 
appropriate to small-scale productive activities.
 

Programmed Funding by Component in U.S.$
 

Personnel $ 15,000
 
Training $ 17,000
 
Commodities $ 52,000
 
Transportation $ 26,400
 
Survey/Eval. $ 9,000
 
Overhead $ 22)600
 

(III) Project Status
 

--Amount authorized: $142,000 G
 
--Amount obligated: $142,000
 
--Amount committed: $142,000
 
--Accrutd expenditures:
 

Cumulative $134,000
 
This PD $ 17,000
 

--Status of Conditions Precedent: All met
 
GOB ESF L/C contribution Bz.$770,000
 

B. Major Outputs
 

Target: Credit and technical assistance delivered to 410
 
beneficiaries by end of project. Through April 1, 1986, 239
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loans in the amount of Bz.$711,490 have been granted. 39 loans
 
for Bz.$244,812 are still being considered.
 

Target: NDFB staff trained and in place. This target has been
 
reached.
 

Target: NDFB legally established with functioning Board of
 
Directors and increasing local membership. This target has
 
been reached.
 

Target: Management systems, operational policies and
 
procedures, accounting and financial systems in place. This
 
target has been reached.
 

Target: Sufficient ability and track record to attract
 
additional external resources. NDFB committed to raise
 
Bz.$150,000 in country. To date Bz.$80,000 has been raised.
 
External resources of U.S.$162,000 has been raised against a
 
LOP target of U.S.$374,000.
 

Target: Conduct small business and marketing surveys. Three
 
surveys have been conducted to date. This target has been
 
reached.
 

C. Other Accomplishments: Loans have created 72 new jobs and
 
increased the earning power of 235 more individuals. The loan
 
payback record is excellent--there is a delinquency rate of
 
only 4.2%. Technical assistance has reached 92 individuals.
 

D. Summary of Audits: The last audit was conducted on
 
December 27, 1984. It found that the NDFB was under budget and
 
was maintaining an adequate accounting system. We advised the
 
Foundation that AID funds should be kept separate from other
 
Foundation funds. The accountant indicated he would comply
 
with our suggestion.
 

(IV) Problems and Delays
 

At the close of the three-year project it is envisioned that
 
the Foundation will be financially- and managerially-sound and
 
supported by the local private sector. The Foundation,
 
however, agreed to raise Bz.$150,000 to pay for project costs.
 
It looks doubtful that the Foundation will be able to raise
 
this money from membership development and fund-raising
 
activities. According to the Foundation's accountant the
 
organization had managed to raise Bz.$80,000 during the period
 
July 28, 1983, through April 1, 1986. The Foundation members
 
are aware of the cash-flow problem. The cash problem will be
 
more evident once the OPG funds run out at the close of the
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1986 fiscal year. We note that the Foundation reported it will
 
press on for local fund-raising activities.
 

V) 1'or Activities During Next Six Months
 

Continued expansion of successful credit operations and
 
technical assistance to micro-businesses. Greatly increased
 
fund-raising efforts and activities. Mission will grant the
 
NDFB an additional $30,000 for FY '86, and $30,000 in each of
 
FY '87 and FY '88.
 

(VI) Mission Director's Assessment
 

The project has no major implementation problems and is meeting
 
its original objectives of providing credit, technical
 
assistance, and business guidance to micro-businesses. We
 
expect the continued expansion of its efforts, as well as a
 
stronger effort by fund-raising activities.
 

(VII) Special Concerns
 

A. Participant Training
 
--New starts - 1 male, 1 female
 
--Returnees - 3 males
 
--In training - none
 

B. Gray Amendment/HBCU Contracts: Project does not
 
contemplate contract needs. However in the past a small
 
business assessment by a minority firm (Mintz Report) was
 
completed.
 

3. COUNTERPART FUND II
 

(I) Background Data
 

Project Title: Economic Support Project Counterpart
 
Fund II (ESF)
 

Project Number: 505-0012
 
Date of Authorization: February 25, 1985
 
Date of Obligation: February 28, 1985
 
PACD: August 31, 1986
 
Implementing Agencies: Ministry of Finance, Central Bank of
 

Belize
 
Major Contractors: None
 
AID Project Managers: Peter B. Lapera, PDO
 

Mohamed Tanamly, CONT
 

(II) Project Purpose: To assist the GOB in attaining
 
stability in its external accounts.
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(III) Project Status
 

A. Financial Summary
 

--Amount authorized: $13.0 million ESF Loan
 
$ 1.0 million ESF Grant
 

--Amount obligated: $13.0 million ESF Loan
 
$ 1.0 million ESF Grant
 

--Amount committed: $ 7.5 million ESF Loan
 
--Accrued expenditures:
 

Cumulative $ 7.5 million ESF Loan
 
$ 230,000 ESF Grant
 

This PD $ 5.0 million ESF Loan
 
$ 92,000 ESF Grant
 

--Status of Covenants and Conditions Precedent: CPs to
 
disbursement of first, second and third tranches of U.S.$2.5
 
million each have been met. Disbursement has been made.
 

B. Major Outputs
 

--Balance-of-payment support to import $13 million worth of
 
U.S. goods.
 

--GOB local currency development expenditures equivalent to $13
 

million under GOB Capital II Budget.
 

--Removal of quantitative trade restrictions.
 

--Restructuring debt and improving management of the Belize
 
Electricity Board (BEB).
 

--Restructuring the Belize Marketing Board (BMB).
 

Status: Implementation of this economic support program is
 
well underway. A study on the divestiture of the BMB has been
 
completed. The BEB advisor has been in place since September
 
15, 1985, and a study has been completed on the domestic and
 
foreign trade regime.
 

C. Other Accomplishments: The BEB with the help of the USAID
 
advisor is close to meeting the CPs for a $15 million World
 
Bank power expansion project.
 

D. Follow-up Actions: N/A
 

E. Audits and Evaluations: During this period, Booz-Allen 6
 
Hamilton conducted an evaluation of the performance of the
 
non-financial public sector which indicated that the
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stabilization program has been successful but pointed to the
 
need to improve the GOB project development/investment process.
 

(IV) Problems and Delays: None to date
 

(V) Major Activities During Next Six Months:
 

-- Removal of trade restrictions initiated in 1982. 

Continued improved financial and managerial performance of
 
BEB.
 

Implementation of steps to change BMB into institution
an 

concerned exclusively with commodity price stabilization.
 

C. AID/W Actions: N/A
 

(VI) Mission Director's Assessment: This program has no major
 
implementation problems.
 

(VII) Special Concerns
 

A. Participant Training: N/A
 

B. Gray Amendment/HBCU Contracts: N/A
 

4. EXPORT PROMOTION
 

(I) Background Data
 

Project Title: Export Promotion (OPG)
 
Project Number: 505-0025
 
Date of Authorization: June 13, 1984
 
Date of Obligation: June 15, 1984
 
PACD: July 31, 1986
 
Implementing Agency: Belize Chamber of Commerce and Industry
 

(BCCI)
 
Major Contractor: None
 
AID Project Manager: Peter Lapera, PDO
 

(II) Project Purpose: To provide support for the Belize
 
private sector export-investment promotion activities.
 

Programmed Funding by Component in U.S.$
 

New Orleans World Fair $ 75,000
 
Trade missions $ 55,300
 
Salaries and benefits $ 30,000
 
Vehicle $ 15,000
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Advertising,
 
export promotion 
 $ 9,000


Evaluation 
 $ 5,000
 
Miscellaneous 
 $ 4,000
 
Contingencies 
 $ 6,700
 

$200,000
 

(III) Project Status: 
 As planned, BCCI conducted trade
 
missions to the Far East, Europe, 
and the U.S. These have
 
resulted in sales of 
Belizean products, real estate, and
 
tourist packages, as well as great interest in future
 
investments and exports 
now being followed up.
 

A. Financial Summary
 

--Amount authorized: 
 $200
 
--Amount obligated: $200
 
--Amount committed: 
 $200
 
--Accrued expenditures:
 

Cumulative 
 $160
 
This PD 
 $ 35
 

B. Major Outputs
 

--Undertaking of four trade and 
investment missions.
 

--Dissemination of information about specific Belizean
 
opportunities.
 

--Participation in New Orleans World Fair.
 

--Hire BEIPU Executive Director, Assistant Director, and
 
Accountant.
 

(IV) Activities During Next Six Months: 
 None anticipated.
 

(V) Major Project or Management Activities
 

A. Corrective Actions: N/A
 

B. Major Project or Management Activities: Mission completion

and approval of PP for $2.5 million follow-up export promotion
 
project.
 

C. AID/W Actions: N/A
 

(VI) 
 Mission Director's Assessment: No major implementation
 
problems.
 

(VII) Special Concerns
 

A. ParticipanL Training: N/A
 

B. Gray Amendment/HBCU Contracts: 
 N/A
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C. HE, EHR, HIG
 

HOME IMPROVEMENT
 

(I) Background Data 

Project Title: Home Improvement Loan Project 

Project Number: 505-HG-001 

Date of Authorization: September 9, 1982 

Date of Implementat
Agreement 

ion 
: December 17, 1982 

Date of Loan Agreement: 	January 16, 1984
 

Date of PACD: 	 September 30, 1988
 

Implementing Agency: 	 Development Finance Corporation (DFC),
 
Belize Credit Union League (BCUL), and
 
individual credit unions throughout the
 
country.
 

Major Contractor: 	 N/A
 

AID Project Manager: 	 Alexi Panehal, RHUDO/CA
 
Sam Dowding, GDO
 

(II.) Project Purpose
 

--Support and expand private sector participation in financing
 
and construction of shelter.
 

--Stimulate and strengthen the institutional capacity of the
 
local credit union system.
 

--Preserve the existing housing stock of below median income
 
families.
 

--Assist GOB to rationalize its housing delivery system.
 

The project provides $2 million of housing guaranty resources
 
which will be used by credit unions in urban areas to finance
 
home improvement loans for families with below median incomes
 
and by the Development Finance Corporation (DFC) for home
 
improvement loans in rural areas not reached by credit unions.
 
The HG resources are to finance approximately 1,300 home
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improvement loans. (Also a $400,000 ESF grant plus $60,000 had
 
been provided to the Cooperative Housing Foundation (CHF) to
 
finance the services of a resident advisor and a variety of
 
short-term technical assistance to facilitate the successful
 
implementation of the project. This activity ended in FY 85.).
 

(III.) Project Status
 

A. Financial Summary
 

--Amount authorized: $2,000,000 (HG)
 
--Amount obligated: $2,000,000 (HG)
 
--Amount committed:
 
--Accrued expenditures:
 

Cumulative 714,600
 
This PD 91,000
 

B. Major Outputs:
 

No. of Loans Disbursed Value of Loans Disbursed
 

This period Cumulative This-period Cumulative
 

BCUL -- 290 ---- 372,718.75 
DFC 61 177 91,000.00 254,387.50* 
HRCU -- 55 ---- 87,500.00 

6-1 522 91,000.00 714,606.25
 

*The amount of $239,675.00 reported as disbursed in the report
 

for March - September 1985 represented requested and not actual
 
disbursements. The amount actually disbursed at that time was
 
$163,387.50.
 

C. Other Accomplishments and Overall Status
 

1. - Mission continued urging the BCUL in its efforts
 
to secure agreement from Credit Unions to increase the
 
onlending rate for HILP loans from 12% to 14%. No
 
positive response emerged, however. Only four of the
 
nine participating credit unions had agreed by the end
 
of the last reporting period and there was no change
 
to this, except the hardening of the resolve of the
 
four larger credit unions not to agree to any increase.
 

2. - Negotiations were sidetracked for awhile in
 
January by a proposal from the DFC to radically alter
 
the program, its delivery and primary purposes, or
 
terminate it. The DFC proposals included that all
 
funds now held in escrow be brought to Belize for
 

http:163,387.50
http:239,675.00
http:714,606.25
http:91,000.00
http:87,500.00
http:254,387.50
http:91,000.00
http:372,718.75
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investment by DFC at a higher rate of return, that DFC
 
be authorized to decide which credit unions should
 
participate, and that DFC be authorized to approve and
 
disburse loans to urban dwellers. Mission's response
 
indicated the unlikelihood of the first two requests
 
succeeding. Mission also proceeded to request
 
authorization to amend the Implementation Agreement to
 
permit DFC loan operations in urban centers. By the
 
end of the reporting period this issue had not yet
 
been resolved, although there were no indications that
 
DFC would persist in its indicated withdrawal from the
 
program.
 
3. - The processing of Disbursement Request No. 7,
 
submitted in December 1985 was held up in the absence
 
of an updated Program Delivery Plan - a condition
 
precedent which needs to be fulfilled each year. By
 
the end of this period indications were that the DFC
 
would resume updating of the PDP for submission to AID
 
early in the new period.
 

4. - Oral confirmation was received that the draft
 
housing policy was approved-by the Government of
 
Belize cabinet without any changes. There have so far
 
been no requests for technical assistance to elaborate
 
the policy or design an implementation plan.
 

D. Follow up Actions From Prior Report:
 

Mission proceeded to request that the Implementation
 
Agreement be amended to allow DFC loan operations in
 
urban areas, thus accelerating disbursements from
 
escrow. This request was being considered by PRE/H
 
and LAC/DR at the end of the period.
 

E. Summary of Audits and Evaluations:
 

None.
 

(IV.) Problems and Delays
 

The refusal of credit unions to increase the lending
 
interest rate, thus curtailing their involvement in the
 
program (due to inadequate spread between the borrowing and
 
lending rates) will result in one of the purposes of the
 
project - that of expanding private sector (credit union)
 
participation in the shelter sector - being, unsuccessful.
 
Mission regrets this eventuality but considers that the
 
delivery of shelter improvement to the below medium income
 
population remains of critical importance at this stage,
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thus is willing to consider alternate ways of delivering
 
the required financing.
 

(V.) Major Activities During the Next Six Months
 

A. Corrective Actions:
 

- The implementation Agreement is to be amended to
 
permit DFC to lend to urban dwellers who are not
 
covered by the credit unions. This action will
 
accelerate disbursements from escrow, while opening
 
the program to persons who are willing to pay a higher
 
interest rate at the DFC, but whose credit unions do
 
not wish to participate in the program, and also to
 
those urban dwellers who do not 	belong to credit
 
unions.
 

B. Major Project or Management Activities
 

- Authorization of DFC to lend in urban areas.
 

- Approval of updated Program Delive'ry Plans and
 
resumption of processing of disbursement requests.
 

(VI.) Mission Director's Assessment:
 

Developments this period did not hold out much hope for
 
progress. However, indications towards the end of the
 
period are that a thorough re-assessment of the program is
 
underway by all the Belize participants. Mission will
 
determine appropriate actions upon the receipt of the
 
proposals from GOB.
 

(VII.) Special Concerns
 

A. Participant Training: 	 None
 

B. Gray Amendments/HBCU contracts: No contracts
 

INCREASED PRODUCTIVITY THROUGH BETTER HEALTH
 

I. Background Data
 

Project Title: 	 Increased Productivity Through
 
Better Health
 

Project Number: 	 505-0018
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Date of Authorization: March 21, 1985
 

Date of Obligation: March 26, 1985
 

Date of PACD: March 31, 1989
 

Implementing Agency: Ministry of Health
 

Major Contractor: PRAGMA/MCD
 

AID Project Manager: Samuel E. Dowding
 
Health Project Manager
 

(II.) Project Purpose
 

To control the incidence of malaria and dengue fever nationally
 
by 1988 to a level where they are no longer public health
 
problems; to extend coverage of water and sanitation in rural
 
communities in the three districts of Cayo, Stann Creek, and
 
Belize; and to improve the national water quality control
 
program. 

--Major activities: 
Malaria/Aedes Aegypti Control $1,886,000 
Water and Sanitation $3,008,000 
Project Management $1,892,000 
Contingencies $ 214,000 

TOTAL $7,000,000 

(III.) Project Status: 

A. Financial Summary 
--Amount authorized: $7,000,000 DA Grant 
--Amount obligated: $2,500,000 
--Amount Committed $ 241,963 
--Accrued Expenditures: 

Cumulative: $ 182,080 
This PD $ 95,900 

Status of Covenants and Conditions Precedent: The Conditions
 
Precedent to first disbursement, and to initial disbursements
 
for both the Malaria/Aedes Aegypti Control, and
 
Water/Smnitation Components were satisfied in October 10,
 
1985. Conditions precedent to disbursement after March 31,
 
1986 were yet to be satisfied at the end of the period.
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B. Major Outputs
 
- With the satisfaction of the conditions precedent on
 
October 10, 1985, Mission proceeded to finalize with
 
the Ministry of Health the lists of equipment and
 
supplies for the project. Two PIO/C's were issued in
 
January 86 for procurement of 95 items of equipment
 
and supplies for the Vector Control and
 
Water/Sanitation components of the project. These
 
lists included vehicles, spray equipment, laboratory
 
equipment and supplies, audio-visual equipment, well
 
drilling rigs, handpumps, well casings, and
 
insecticides.
 

- Mission also proceeded to arrange for separate
 
procurement of the vehicles for the project management
 
team, which arrived in country January 21. As a
 
result of several disappointing delays, the vehicles
 
had not yet been delivered at the end of the period.
 

- The long term technical assistance team comprising a
 
Team leader/Vector Control advisor, Health
 
Education/Community Development advi'sor, and Water and
 
Sanitation advisor, arrived in Belize on January 21,
 
1986. The team is fielded by the PRAGMA Corporation
 
in association with Medial Care Development (MCD).
 
The contract with PRAGMA was finally executed on
 
January 16, 1986 through the Small Business
 
Administration. Mission was disappointed that this
 
process of contracting with an 8a firm, which was
 
initiated more than six months previously, took so
 
long to be completed. A fourth long term consultant,
 
the Vehicle maintenance advisor, arrived in March for
 
two years.
 

- The National Coordinating Committee for Water and
 
Sanitation met only twice during this reporting
 
period. A third draft of the policy guidelines for
 
construction and maintenance of water supply and
 
sanitation systems was submitted to the Ministry of
 
Health for comments. These have been provided and the
 
final revision will be done and hopefully presented as
 
Ministry of Health policy by June 30.
 

- Mission took advantage of an offer of USG surplus
 
prefabricated Butler Huts and procured seven for the
 
Ministry of Health. These are to be erected in Belize
 
city and three district towns. The Ministry of Health
 
has moved slowly to arrange for erection of the
 
buildings. Mission hopes to accelerate this process
 
to completion during the next period.
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- Two inspectors of the Aedes Aegypti control program
 
have been accepted for the comprehensive Vector
 
Control Training Program in South Carolina to be held
 
in April.
 

- A two day meeting to review project plans was held
 
in January soon after the arrival of the T.A. Team.
 
The meeting achieved its purpose of ventilating all
 
issues and instilling a better understanding of the
 
roles of each of the project participants. Out of the
 
meeting has emerged the definition of additional
 
staffing resources required by the Ministry of Health
 
to properly implement this project and to retain some
 
of the expertise being imparted by the T.A. team.
 

- The Ministry of Health encountered some resistance
 
from the Ministry of Finance in obtaining the funds
 
necessary for the employment of the additional staff
 
required. Mission has written the Ministry of Finance
 
urging release of the funds.
 

C. Other Accomplishments and Overall St'atus
 

Implementation is proceeding slower than anticipated.
 
More time has been used up in contracting, procurement
 
and in the employment of additional staff than
 
originally expected. Some of these delays can be
 
expected to be repeated and Mission intends to avoid
 
those that it can by initiating actions earlier.
 

D. Follow up Actions
 

None
 

E. Summary of Audits and Evaluations
 

None
 

(IV.) Problems and Delays
 

- The process of procuring the equipment, materials and
 
other supplies essential for effective start up of the
 
project, which was originally estimated to take about four
 
months is turning out to be closfr to seven or eight
 
months. Regrettably, this impacts very adversely on the
 
implementation schedule, since with the arrival of the
 
rains in June, it will not be possible to escalate work
 
schedules even with the required equipment.
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- The Government of Belize Ministry of Finance lelayed
 
releasing funds to the Ministry of Health in March, thus
 
impeding the employment of additional staff and the
 
conclusion of some other counterpart activities.
 

(V.) Major Activities During Next Six Months
 

A. Corrective Actions: None
 

B. Major Project or Management Activities
 

- Satisfaction of Conditions Precedent to Disbursement
 
after March 31, 1986.
 

- Delivery of project commodities including vehicles,
 
boats, insecticides, laboratory equipment and
 
supplies, and audio-visual and well drilling equipment.
 

- Participant training of two Aedes Aegypti inspectors
 
in Comprehensive Vector Control, and one malaria
 
supervisor in Malaria Control.
 

- Overseas site visits by Directors of Malaria and
 
Aedes Control programs, and National Coordinator of
 
Water and Sanitation.
 

- Construction of office and storage facilities.
 

- Establishment of relationship (PASA?) with Centers
 
for Disease Control, to undertake research on vector
 
resistance to chloroquine.
 

- Employment by Ministry of Health of additional
 
spraymen, well drilling and maintenance crews, malaria
 
evaluators, and water quality analyst, among others.
 

- In country training courses for new malaria and
 
aedes aegypti control staff.
 

Substantial completion of village profiles in the
 
water and sanitation target districts.
 

- Initiation of village level activities including
 
establishment of Water and Sanitation Committees,
 
health education community meetings and school
 
sessions, and household surveys.
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C. 	 AID/W Actions
 

Mission anticipates active assistance from ST/H in
 
executing the agreement with CDC for the planned
 
operational research.
 

(VI.) Mission Directors Assessment
 

There are no major implementation problems with this
 
project.
 

(VII.) Special Concerns
 

A. Participant Training: None yet. Three persons are
 
expected to attend Vector Control course in South
 
Carolina, and three directors will make site visits in
 
the US and a Caribbean or Central American Country
 
during the next period.
 

B. 	 Gray Amendment/HBCU Contracts: The contractor,
 
PRAGMA/MCD, is an 8(a) firm. A contract for
 
approximately $2.7 million over thirty-nine months was
 
signed in January. The Procurement Service Agent for
 
two PIO/C's sent to Washington, Experience Inc., is
 
one of the 8a firms in the new PSA IQC mechanism.
 

TRAINING FOR EMPLOYMENT AND PRODUCTIVITY
 

(I.) Background Data
 

Project Title: 	 Training for Employment and
 
Productivity
 

Project Number: 	 S05-0020
 

Date 	of Authorization: August 23, 198S
 

Date 	of Obligation: August 30, 198S
 

Date 	of PACD: September 30, 1990
 

Implementing Agency: Belize Chamber of Commerce &
 
Industry; GOB Ministry of
 
Economic Development; and GOB
 
Ministry of Education.
 

Major Contractor: 	 Not yet awarded.
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AID Project Manager: 	 Mary Ellen Duffy Tanamly,
 
General Development Officer
 

(II.) Project Purpose
 

The purpose of the project is to provide the management, public

administration, and skills training necessary to promote growth

of export and tourism-oriented enterprises in Belize. The
 
project consists of two components: (1) Private Sector
 
Management and Technical Training for Export and Tourism
 
Development and (2) GOB Training for Vocational Education and
 
Export and Tourism Development.
 

Programed Funding by Component:
 

Private Sector Training: $2,750,000
 
Public Sector Training: $2,250,000
 

TOTAL: $5,000,000
 

(III.) Project Status
 

A. Financial Summary
 

--Amount authorized: $5,000 DA (Grant)
 
--Amount obligated: $2,000 DA (Grant)
 

--Amount committed: 	 $106,862
 
--Accrued expenditures: none
 

Cumulative: none
 
This PD: none.
 

Status of Covenants and Conditions Precedent:
 
All CP's satisfied for both public and private
 
sector agreements.
 

B. Major Outputs
 

- A Project Grant Agreement was signed for an initial
 
obligation of US$600,000 with the Government of Belize.
 

- A Project Grant Agreement was signed for an initial
 
obligation of US$1,400,000 with the Belize Chamber of
 
Commerce and Industry.
 

- The competetive process is underway for a selection
 
of a contractor to provide long and short term
 
technical assistance and manage participant training.
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- The Belize Institute of Management (BIM) office has
 
been set up, the Executive Board formulated, and the
 
Executive Director selected.
 

D. 	 Follow-up Actions: none
 

E. 	 Summary of Audits and Evaluations: none
 

(IV.) Problems and Delays: 	 none
 

(V.) Major Activities:
 

A. 	 Corrective Actions: none
 

B. 	 Major Project or Management Activities
 

- Mission will complete the process for contracting
 
for the technical assistance team by mid July. The
 
team should arrive in country August 1986.
 

- An annual plan and budget-for BIM activities will be
 
formulated by the BIM Executive Board.
 

- Procurement Plans for both components will be
 
finalized and procurement initiated.
 

- Initial steps to create a Division of Vocational
 
Education will be taken, including appointment of a
 
Director of Vocational Education.
 

C. 	 AID/W Actions: none
 

(VI.) Mission Director's Assessment:
 

There are no major implementation problems with this
 
project.
 

(VII.) Special Concerns:
 

A. 	 Participant Training: $739,000 has been
 
allocated for participant training in the U.S. and
 
third countries.
 

B. 	 Gray Amendment/HBCU contracts:
 
Every consideration will be given to minority firms
 
for award of the prime contract, or as a
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subcontractor. Project implementation plans also call
 
for completion of 94 person months of short-term
 
technical assistance projects by TEP. $1,128,000 has
 
been budgeted for this purpose. The prime contractor,
 
BCCI and USAID will make an effort to identify
 
minority, disadvantaged firms to provide these
 
services. To that end, the prime contractor will be
 
requested to consult the Office of Small and
 
Disadvantaged Business Utilization for a list of
 
potential sub-contractors.
 

VILLAGE HEALTH AND SANITATION
 

(I.) Background Data
 

Project Title: 	 Village Level Water Supply and
 
Sanitation
 

Project Number: 	 505-0024
 

Date of Authorization: 	 August 30, 1984
 

Date of Obligation: 	 January ll, 1985
 

Date of PACD: 	 December 31, 1987
 

Implementing Agency: 	 C.A.R.E./Belize
 

Major Contractor: 	 N/A
 

AID Project Manager: 	 Samuel E. Dowding
 
Health Project Manager
 

(II.) Project Purpose
 

To assist the GOB in developing 	an integrated training program
 
in Nutrition, Food Education, and Water and Sanitation in 16
 
villages located in the Corozal and Orange Walk districts of
 
Belize. Essential elements of the project are
 
seminars/workshops and educational programs in health and
 
nutrition education, the drilling of 160 wells equipped with
 
handpumps, and the construction of 1600 pit latrines. Costs
 
associated with major aspects of the project are:
 

Personnel 	 $112,540
 
Materials and Equipment 471,140
 
Operations and Evaluations 29,633
 
Contingencies and overhead 86,687
 

Total 	 $700,000
 



- 41 -

III.) Project Status
 

A. 	 Financial Summary
 

--Amount authorized: $700,000
 
--Amount obligated: 700,000
 
--Amount committed: 700,000
 
--Accrued expenditures:
 

Cumulative: 129,050
 
This PD 9,000
 

B. 	 Major Outputs
 
- The handpumps ordered through UNICEF for which
 
procurement actions were initiated almost a year ago
 
have still not arrived. Nevertheless, two wells have
 
been drilled in Buena Vista, one of the year 1
 
villages. The project has decided not to lose more
 
time and has taken advantage of the availability of
 
one of the Ministry of Health rigs and drilling
 
crews. The wells drilled are eighty and ninety feet
 
deep respectively and have been capped whilst the
 
handpumps are awaited.
 

- The six villages for year 2 have been selected but
 
work is proceeding only in four of these. The
 
responses of the other two villages has not been as
 
encouraging as envisaged. Village council elections
 
have recently been held and the change of government
 
seems to have affected the cooperation previously
 
promised.
 

- In the four new villages in which work is
 
proceeding, household surveys were being completed at
 
the end of March. The Sanitation Program in these
 
villages was expected to be in high gear early in the
 
new period.
 

- Health education activites through the schools and
 
village water and sanitation committees continued in
 
Buena Vista and San Antonio Rio Hondo, the first two
 
villages in the project.
 

C. 	 Other Accomplishments
 

- Mission in January approved an amendment to the
 
agreement, adding $200,000 for the construction of
 
rudimentary water systems (RWS). The first village to
 
be considered for this type of system is San Antonio
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Rio Hondo where two artesian wells drilled over five
 
years ago currently waste over 100,000 gallons

weekly. These wells cannot be equipped with handpumps
 
since the force of the water has ruined each attempt
 
to do so. It is now planned to tap this force and to
 
effect gravity distribution of this water from
 
overhead tanks. The additional funding will allow for
 
this alternative to be seriously considered in other
 
selected villages where handpumps may be inappropriate.
 

D. Follow-up Actions
 

The media consultant, June Mehra, experienced
 
difficulties in acquiring her U.S. Visa, thus was
 
unable to do the second part of her consultancy. This
 
will be followed up in the new period.
 

E. Summary of Audits and Evaluations
 

None
 

(IV.) Problems and Delays
 

A further six months have elapsed and still the handpumps
 
have not arrived. They are not expected till late in the
 
next period, probably July 1986. This would be an entire
 
year since they were ordered and this long delay will
 
demand an evaluation of the procurement process through
 
UNICEF.
 

(V.) Major Activities During the Next Six Months
 

A. Corrective Actions: None
 

B. Major Project or Management Activities
 

- Second part of June Mehra's consultancy for local
 
production of H.E. materials.
 

- Arrival of handpumps and start of installation.
 

- Sitina and erection of overhead tanks, laying of
 
distribution lines for San Antonio Rio Hondo RWS.
 

- Sanitation Programs well advanced in six of eight
 
project villages and started in two others.
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C. AID/W Actions
 

Assistance in procuring Miss Mehra's services through

the Medex Contract or WASH during this next period

would be very much appreciated. Mission will cable
 
request.
 

(VI.) Mission Director's Assessment
 

There are no major implementation problems with this
 
project.
 

(VII.) Special Concerns
 

A. Participant Training: 	 None
 

B. Gray Amendment/HBCU Contracts: 	 None
 

GUIDANCE, COUNSELLING AND PLACEMENT SERVICE
 

(I) Background Data
 

Project Title: 	 Pilot Guidance Counselling and
 

Placement Service, OPG
 

Project Number: 505-0026
 

Date of Authorization: August 28, 1984
 

Date of Obligation: August 30,.1984
 

Date of PACD: December 31, 1987
 

Implementing Agency: Council of Voluntary Social
 
Services
 

Major Contractor: None
 

AID Project Manager: Mary Ellen Duffy Tanamly,
 
General Development Officer
 

(II.) Project Purpose
 

To provide support for the effective job market placement of
 
Belizean youth.
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--Major Activities:
 

Establish a Guidance and
 
Placement Center $56,000
 
Establish and Advisory Committee 4,000
 
Determine Guidance & Placement In
formational Resources Available Locally 2,000
 
Inform the Public and Related Agencies
 
about the Center 10,000
 
Contingencies 8,000
 

Total $80,000
 

(III.) Project Status
 

A. 	 Financial Summary
 

--Amount authorized: $80,000
 
--Amount obligated: 80,000
 
--Amount committed: 80,000
 
--Accrued Expenditures:
 

Cumulative: 	 37.,314
 
This PD 	 20",000
 

B. 	 Major Outputs
 

- The Center continues to register Belizean youths for
 
job placement; 519 persons have registered with the
 
Center, 75 (14.5%) have been placed in jobs.
 

- Guidance and counseling have been provided to 394
 
individuals.
 

- A career education syllabus for Belize is being
 
formulated.
 

- An apprenticeship program package has been completed
 
and is under review by the Citizen's Advisory
 
Committee.
 

(IV.) Problems and Delays: None
 

(V.) Major Activities
 

A. 	 Corrective Actions: No corrective actions required as
 
of the date of this report.
 

B. 	 Major Project or Management Activities: The Center
 
will continue to offer job placement and counselling
 
services throughout the country. An evaluation will
 
take place in June 1986.
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(VI.) Mission Director's Assessment: No major implementation
 
problems.
 

(VII.) Special Concerns
 

A. Participant Training: none
 

B. Gray Amendment/HBCU Contracts: none
 

5. BREAST IS BEST LEAGUE
 

(I) Background Data
 

Project Title: Breast Is Best League, OPG
 
Project Number: 505-0029
 
Date of Authorization: January 11, 1985
 
Date of Obligation: February 12, 1985
 
PACD: December 31, 1987
 
Implementing Agency: The Breast Is Best League
 
Major Contractor: None
 
AID Project Manager: Mary Ellen Duffy Tanamly, GDO
 

(II) Project Purpose
 

To strengthen the services and expand the outreach of the
 
Breast Is Best League. The Project will help to employ an
 
Executive Director for the Breast Is Best League to continue
 
the promotion of breastfeeding in Belize.
 

--Major Activities:
 
Management/Fund Raising $25,013
 
Training $ 8,327 
Educational Programs $10,007 
Promotion $ 595 
Contingencies $ 4,218 

Total $50,000 

(III) Project Status
 

A. Financial Summary (U.S.$)
 

--Amount authorized: $50,000
 
--Amount obligated: $50,000
 
--Amount committed: $50,000
 
--Accrued expenditures:
 

Cumulative $23,393
 
This PD $ 2,000
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B. Major Outputs
 

--Management/Fund Raising
 
- BIB has a new Advisory Board; three of the nine
 
members are Ministry of Health representatives.
 
- BIB has raised $9,236 this CY through memberships,
 
and fund raising activities.
 
- Because of the high demand for BIB services, an
 
assistant to the Director is being recruited.
 
- BIB has joined the Task Force for Child Survival and
 
is still the only PVO participating in the National
 
MCH committee.
 

--Training Activities
 
- Forty-five breastfeeding counselors have been
 
trained in three rural Districts of the country.
 

- Monthly breastfeeding counselor meetings are held to
 
collect reports and provide conituing education.
 

--Educational Programs
 
- BIB and the Ministry of Health hav e discussed
 
cooperation in the MCH system.
 

- All seven District Hospital Maternity Wards have
 
been visited as well as the prenatal section of the
 
town Health Centers.
 

- Four breastfeeding information sheets have been
 
formulated for distribution in clinics throughout the
 
country.
 

- BIB staff and counselors have made sixty-six house
 
calls in January-February-March; 352 women were
 
counseled at pre natal clinic; 75 women were counseled
 
at the maternity ward in Belize City.
 

- Thirty-seven working women have borrowed breast
 
pumps from BIB since January, 1986.
 

--Promotion
 
- Breastfeeding calenders were distributed throughout
 
the country in January.
 

- Breastfeeding awards have been given to a 
pediatrician and a nurse for their outstanding support
 
to breastfeeding; two mothers received awards for
 
breastfeeding under special circumstances.
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- Mass media promotion has been intensified through
 
daily promotional spots on radio, radio talks, t.v.
 
spots (lots of response) and newspaper articles.
 

(IV.) Problems and Delays: None
 

(V) Major Activities
 

A. Corrective Actions: No corrective actions required as of
 
the date of this report.
 

B. Major Project or Management Activities
 

-- Management/Fund Raising
 
The BIB League will continue its fund-raising activities
 
both locally and abroad. Quarterly BIB Advisory Board
 
meetings will be held regularly. The BIB League will
 
continue to collaborate with other nutrition/health groups,
 
especially the Ministry of Health, and Child Survival
 
Activities.
 

--	 Training 
The BIB League will continue to educate resource persons 
who will disseminate breastfeeding information to the 
public. Targets are for 20 new breastfeeding counselors to 
be trained in the next six months, several workshops to be 
held for health workers, and continuing education to be 
offered to 30 experienced breastfeeding counselors. The 
BIB League Executive Director will continue to participate 
in training seminars for Peace Corps Volunteers, Red Cross 
Health Workers, and other lay and medical groups that 
request training. 

-- Educational Programs 
The BIB League plans to continue creating and distributing 
resource materials and providing educational settings for 
informing the general public, with emphasis on pregnant and 
lactating mothers. Breastfeeding Information Centers will 
be set up in three of the six districts. The BIB League is 
working with a neonatologist to promote breastfeeding at 
the high-risk nursing level and in trying to set up a milk
 
bank.
 

--	 Promotion 
Efforts to create a positive attitude about breastfeeding 
will be continued. A variety of media will be utilized for 
these activities, including television, newsletters, 
calendars, T-shirts, Breastfeeding Awards, pamphlets, etc. 
Promotional activities are to be coordinated closely with 
the MOH and private groups. 
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(VI) Mission Directorls Assessment: No major implementation
 
problems.
 

(VII) Special Concerns
 

A. Participant Training: None
 

B. Gray Amendment/HBCU Contracts: None
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BELIZE DRUG AWARENESS PROGRAM
 

(I.) Background Data
 

Project Title: Belize Drug Awareness Program
 

Project Number: 505-0033
 

Date of Authorization: September 23, 1985
 

Date of Obligation: September 23, 1985
 

Date of PACD: March 31, 1987
 

Implementing Agency: Parents' Resource Institute for Drug
 
Education, Inc. (PRIDE)
 

Major Contractor: N/A
 

AID Project Manager: Mary Ellen Duffy Tanamly
 
General Development Officer
 

(II.) Project Purpose
 

The purpose is to reduce the prevalence of drug use and abuse
 
among Belizeans, particularly the youth, future manpower of the
 
nation, by increasing the public awareness of the dangers of
 
drugs. The project is working on the development of a National
 
Drug Awareness Program through a cooperative effort of Belizean
 
PVO's, community, church and civic organizations (especially

PTA's), assisted by PRIDE through a small field office in
 
Belize. Costs associated with major aspects of the project are:
 

Personnel $112,000
 
Training 38,000
 
Commodities 95,000
 
Other Costs 64,000
 
Overhead and Contingencies 41,000
 

TOTAL $350,000
 

(III.) Project Status
 

A. Financial Summary (US $000)
 

--Amount authorized: $350,000
 
--Amount obligated: 250,000
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--Amount Committed 250,000
 
--Accrued Expenditures:
 

Cumulative: 178,274
 
This PD: 73,397
 

B. Major Outputs
 

- A grant agreement was signed with PRIDE on September
 
23, 1985, authorizing $250,000 to provide support for
 
a program in increasing public awarreness of the
 
dangers of drugs.
 

- PRIDE has set up a small field office in Belize.
 

- A Drug Awareness Action Committee has been formed in
 
Belize City and several others are being organized in
 
other Districts. These committees are working to get
 
parents involved in drug education and prevention work
 
as well as to involve all concerned organizations.
 

- PRIDE assisted in the implementation of a highly
 
successful National Youth Congress devoted entirely to
 
youth and drugs.
 

- PRIDE staff have talked with and distributed printed
 
material to PTA's, church groups, student groups, and
 
others throughout the country totaling 575 persons.
 

- A resource center has been created with an excellent
 
collection of educational and reference materials. A
 
newsletter has been initiated with a circulation of
 
2,000.
 

- A National Drug Use Prevalence Survey is underway;
 
two thirds of the country has been surveyed to date.
 

C. Follow-up Actions none
 

D. Summary of Audits and Evaluations none
 

(IV.) Problems and Delays
 

Communities have welcomed PRIDE's message that something
 
can be done about the problem that they voice concern
 
about. However, the program has experienced difficulty
 
enlisting adults to actually commit themselves to action.
 
PRIDE is trying different strategies to solve the problem.
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(V.) Major Activities for Next Six Months
 

A. Corrective Actions: none
 

B. Major Project Activities
 

- A National Drug Awareness Action committee (DAAC)
 
will be formed with chapters in all six Districts.
 
The DAAC will coordinate the efforts of all interested
 
groups, channel technical and material assistance to
 
organizations.
 

- Regular dissemination of drug awareness messages
 
will be implemented through the mass media.
 

- Technical assistance will be continued to Belizean
 
organizations to promote pro-health, anti-drug
 
programs.
 

- The baseline survey to determine the national drug
 
use prevalence will be completed and the results will
 
be disseminated nationally.

- Parents groups will be reached/formed in high risk
 
neighborhoods.
 

- Training of trainers for professional groups and 
community leaders will continue. 

(VI.) Mission Director's Assessment
 

There are no major implementation problems with this
 
project.
 

(VII.) Special Concerns
 

A. Participant Training: none
 

B. Gray Amendment/HBCU contracts: no contracts
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I. (;IVLJ SCHF.UL ING FOR c'ri or4 PLAh FEUVFWc, AN) 
HEEDINC4 M£SIOrS' CRIES FOR P.Li. IEF (5OR'y TEGUCIG AL PA) 
\WF HAVE NJ.(F. rcEI,ISTIT LITE THf: F'P FVICOU .C FE-DLIL EYE N'T 0-D"10 
FOR PRkJ-C'[ STATUS fEPO:4Tf,. IHLIS, RLFGRE.• IJLL C.- DUE 
NOVEt!EER I 5 (FOR APRIL-SEPTf.4;bEFR) , AN(NI "tA 15 QF0RD ' 
OCTOF3ER - MAf'RCH) . NEXT REPOL TE-, THEN, WILL DE DUE 
NOVEMlUER 15. 1)85. 

2. WE WIS ! TO RLPFAT A-AA/LAC' S PEPCiiATION IN REF. A: 
QUOTE IT TFS I/NC I,:;1 NCL Y IMPP-> -. I-NT THAT PROJEC SIATUS 
REF-OPTING PE O4',E. O.N A TI,. LY EAS ,. I WILL EXIPECT 
THESE STREAML IMNED SEMI -- ANNUAL REP(I)RTS TO ARRIVE IN 
LAC/U)R 3Y 1HE DUL DATE. END E.C-"OlCC 


3. FOR TEGUCIGALPA AND BELIZE: REPLY TO YOUR OIHER
 
REPORTI.NG -CUi.CEC ,f4L WILL HAVEtTO BE CONSIDERED- SEPAHATELY. -W1,TEH[-,AD,;,
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E. O. 12356: N/A 
TAGS: N/A
 
SUBJECT: LAC BUREAU PROJECT STATUS REPORTING
 

REF: A. STATE 243395 B. LA PAZ 06914 C. SAN SALVADOR 12305
 
0. TEGUCIGALPA 13110 E. STATE 239021 F. STATE 239289
 

1. USAID/FlELIZE AGREES WITH VIEWS EXPRESSED IN REFS (B, C, D)
 
FOP THE SAPE REASONS CITED. WE WILL BE BETTER ABLE TO
 
DEDICATE THE TIME AND EFFORT REQUIRED FOR PREPARING
 
SEMI-ANNUAL 	REPORTS IF THE PREVIOUS SCHEDULE IS USED
 
(I.E.,, REPORTS FOR APRIL-SEPTEMBER DUE NOVEMBER 15 AND
 
FOR OCTOBER-MARCH DUE MAY 15).
 

2. USAID tGREES WITH THE NEED FOR A COORDINATED APPROACH
 
TO REPORTING REQUIREMENTS EXPRESSED IN REF (D). IN
 
THE PAST SEVERAL MONTHS WE HAVE RECEIVED NUMEROUS REQUESTS
 
FROM DIFFERENT AID/W OFFICES FOR INFORMATION ALREADY
 
CONTAINED IN OR WHICH COULD EASILY BE ADDED TO THE
 
SEMI-ANNUAL REPORTING FORMAT. FOR EXAMPLE IN REF (E)
 
MISSIONS WERE ASKED TO CATEGORIZE USE OF THE PRIVATE
 
SECTOR, INCLUDING PROJECT DESCRIPTIONS, COMPONENT
 
BREAKDOWN, AND PROJECT COSTS. IN REF (F) MISSIONS WERE
 
ASKED TO REPORT COMPLIANCE TO THE GRAY AMENDMENT.
 

3. WE BELIEVE THAT THE CURRENT SEMI-ANNUAL REPORT FORMAT
 
IS QUITE COMPREHENSIVE AND IF CONSULTED COULD PROVIDE
 
ANSWERS TO INQUIRIES FROM DIFFERENT OFFICES. WE AGREE
 
THAT VARIOUS CONSUMERS BE BROUGHT TOGETHER, AS RECOMMENDED
 
IN REF (D). WE FURTHER SUGGEST THAT ONE OFFICE (PERHAPS LAC/DR)
 
SERVE AS A CLEARINGHOUSE FOR ALL REQUESTS TO MINIMIZE
 
QUERIES FOR INFORMATION ALREADY PROVIDED BY THE SEMI -ANNUAL
 
AND NBCCA REPORTING SYSTEMS. GUTHRIE
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MISSOCIlAI MRIAIMDAEPROGRAMS, 

LATI AMEICA IMEDITEm'TDI SAIDMISSINS 

STATE, UNCILAS 243395 

- '.INCLIJOEN
SAIDAC 

E,0E.12356:" N/A 
~''TAGS: ,' 

LAC BUREAU PROJECT STATUS REPORTING
SUBJECT: 


FROM AAA/LAC TOMISSION DIRECTORS AltDPROJECT 

OFICR
DEELPMN 


LIMIA 02359; (C) SAhl JOSE 
S REF: (A) STATE 056683; (B) 

3423; AltD (El TEGUCIGALPA 05555 
SAN4TO DOMINGOS02791; (D) 

SUGGESTIONSTHOUGHTFULAPPRECIATESI. SUMMARY: BUREAU 

IIIINTERNIAL REVIEW ,OF OUR OWMWJELL AS CONCLUSIONS 

AGENCY PROGRAMMINGBELOW NEW
<' REVISED FORMAT.OUTLINiED 

RESPONSIBILITYCLEAR THAT IMPLEMENTATION 

MPORTANT 
CONCEPT MAKES 

2 RESIDES IN THE FIELD,' BUT BUREAU HAS'I 

AhD RELATEDRESPONSIBILITIES 

BELIEVE SEMI-ANINUAL 
MONITORING,~. 	 IMPLEMIENTATIO3 ' 

INFORMATION NEEDS. WE CONITIIIUE TO 

BE SUFFICIENT, ANDREPORTIGWILLRATHER THAII'JARTERLY 

REDUCED AMOUNTREPORTING FORMAT AND 
' 	 WE 4AVE STREAMLI ED 

IS 	 ALSOSINCE THIS INFORMATION~ OF~ REQUIRED.INFORMATIO1 

.U-PLEASE~ 
NEEDED FOR 

REVIEWS,..I..OWN INTERNAL HANAGEMEIlTMISSIONS' 

A FEWWASHINGTON.,
SHOULD NOT BE A SEPARATE EXERCISE FOR 

REQUIRE MORE.-_. 

'"7PROBLEM 
 PROJECTS WILLOR CONTROVERSIAL 

TRAMN. (SEPTEL FOLLOWS.) AS ;EPORTING' '~"INTENSIVE 
BURDENI ONt MISSIONS,- VE:

EASED TO LIFT,REQUIREMENTS,,ARE 

MEET REMAININGTHAT MIISSIONS~ " MUSTALSO REQUEST 

A MORE TIMELY BASIS.~REQUIREMENTSOtt 
< ~ '',ANDODURING 

CONIDUCT PORTFOLIO0'THE BUREAU WILL 

TO COVER THE JA'iUARTY~' 
22' SYSTEM OVERVIEW: 

INTWICE~REVIEW3 P YEAR -- AUGUST 

TO COVER THE JULY - 
'7 AN-JlE 30 PERIOD; A1IN ERUR 

BE 

DECEMBER 31 PERIOD. TE 
 OF REVIEWF WILLLATTER SET 


TIED INTO THE BUREAU'S INTEIISIVE 
 REVIEW OF MlI'TSIOII 

' 
ACTION PLANS. 

'JILLFINANCE DIVISIONS'LCO EGRAPHIC 

CLOSELY WITH~'COORDINIATE THE PORTFOLIO REVIEWS, WORKING 

1 
COUP1TRY DESKNDOER UEA 


4' THE "TECHNIICAL 
 DIVISIONS, 

WILL ALSOANDo TECHNICAL.DIVISIONSSTAFF. J'AC/OR FINANCE 

FOR; IA) HEII vENOtIMLETAONPRIOR:AIO/W
BE RESPONSIBLE 

OfIASP S9ENRMIIMEMEITTOliL D IIGSTTSENTE 


N'THE INCREASING 
SERIOUS PROBLE115 ( AN D (0) AISWERI 


NUMBER OF INOUIRIES FROM 
 THE CONGRESS AltD THE PUBL IC. 

WILL BE MAKING MORE VISITS TO THE 

S'"WE EXPECT 
 BUREAU STAFF, 

III 	 TIlE
OTHER THINIGS TO PARTICIPATEFIELD,, AMONG 

WE ASK THOSE 

" 2MISSIoIIS' 


REVIEW!,OWN PIPELIIIE/PORTFOLIO 

"10 

MISSIONS WHICHIIIAVE 
 DOMIE 'O FORWARD1101 ALREADY 

OrE PROJET.JECCTFINANCEVISION ALTINGLAC/DR I DI 

"OFFICERSASAP.'
MANAGERS. 'ANO"SUPPORt 

DAIA SHLCTS 'JITH;.I':PnDJEC13. 'LAC/R WILLALSO PRlEPARE 

--- --- --- SIANDARD IHIFORMAT oll THATCIIAIIGE. INFREQUENITLY, THEREBY 
FORREPEII IVEREPORTING FROM-THEEt IhlNATI NGNEED 

WEHAVE PORTFOLIO REVIEW SECTIONIELiMINATED"THE 
MISSIONS AT THEIRENCOURAGE 

iCt HIGHILIGHTINIG 
' ~ PROPOSED' IIIREFA, Bur ,VOULD 

TOADDA BRIEF, NARRATIVE, SECTOPTIOtN 
PROBLEMSETS OMAJOR SYSTEMIC WIICH ?.JJC& hLIH 

AFFECTING TIE OVEALL POqTFOLIO. EOTSWL 
v±:OttPROJCIS(I. IOVPAE 5TSCO:ICENTRATE 

ii DNGOPGS4 SNOTEDBE 	PRPRDFRPOET 

ThEREdIOIAL TRAINING PROJECT.~EXP~ANDINGAlto 
WILLHOT BEO PROVILICII IN REF, A, <INDI VIDUAL REPORTS 


V PROJECTS LOP~,,
WITH.~LRD.NQGtO0UESIL'A
MILLION. RATHER:'MISSIONS SHOULD Y Or

IdmjJ!A.L6S1 
SHOWINGSMIARY TABLEOFSMALL' PROJECTS' 

ANDAANDEXPINOED.UTIIONZED, OBLIGATED, 


SIIIPLE STATEMENT, ACCOLISIIMENlTS OR3
 
AMOUNTS 

OFA!IYMAJOR 

PER REF A, WE114YA,:'. rOR INDIVIDUALPROBLEMS. jAG4AIN 

OP4S CR OTHERSMALL
 

OtlCERTAIN COATROVERSIALREPORTS
PROJECTS, 

' 
PROPOSED FORMAT FOR PROJE CIS/PROGRAMS:INDOIVIDUAL 

1. 	 BACKGOROUNDDATA 

---	 PROJECT TITLE
 

PROJECT NUMBER'
 

PROJECT MAN~AGER----	 AID 

IS)' OF OBL IGATION AND AMOUIIT (L/G)
---- DATE 

ANDoREVISED',---- PACO: ORIGINAL 

MPLEMENIING AGENCY (I ES)--- I 

STATUS11
I.PROJECT 

A. FINIANCIAL SUMMARY 

loRPRIGPRO
 
-- OMTE:CMLTV 


' AND REPORTINIGCUMULATIVE ----	 ACCRUED EXPENDITURES: 

PERIOD',K". 

OF. FREOUENT DISCREPANCIES WITH ~ 
ARE RELUCTANT TO RELY SOLELYONtt
 

'MISsiDNREPOufuG, 


IIOTE:' BECAUSE 

WE 

WE BELIEVE
 
PAIS REPORTING 
 IN AIO1W.. ALSO, 

IS USEFUL 

AVAILABLE 

IN 	 ADDITION1
ONt FUIS COMMITTEDTHAT REPORTING 

TO REGULAR EXPENIDITURE REPORTING). 

MAJOR OUTPUTS (E.G., FROM 

(CUMULATIVE 

B. MAJOR ObTPUTS '"L IST 

AND GIVE STATUS OF EACH 

OUiRitiR). , OUANTIF19ATO',AXI MUM1 EXTENT 
LOOICAL FRAMEWORK) 

~ 
POSSIBLE...,A~1T 

C; toL -

ACCOMPL ISIIMEIITS AND OVERALLAZATUS,,:BhIEFC, OTHER 

RPRTN
OF MAJOR HIGHLIGHTS DURIN TH 


NOT
 
PERIOD. (P.LEASENMOTE 


'SUMMARY 
. IF CO(IDTIOIIB2FRECEDE1HAE 

SHOULD DISCUSS STATUS IN MEETING
 
0BEEN MET, 
 THIS SECTION 

HELrFOL 1010OKCUSI PCLLO1WtK1V--
THEM. 'ALSO, IT WOU~LDBE 


FWOLE? 3 11VOUSLY' .',10 
 10;. -
ACTIONS TAKENI WITH RE~jARD TO 

11MEDNAIEY
OR ACTIONlS REQUESTED FOLLI-t11 

OR AUDIT 
IDENTIFIED 

AllEVALUAIION 
PLEASE INCLUDEv 

PIPELINE REVIEW. IF 

DURING REPORTING PERIIOD,
TAKEN PLACE 

A 	 ol:)N I G lt E O M N 
A 	 U M R-FF 

khU,Q: '-~ 

OtlMAJOR PRO6LEMS, 1FF 

'' 

--	 FOCUSAND DELAYSD.0 PROBLEMS 

IN OUR MUiUAL10ITI(ES,. 

' aK * j' Ce . ' *OM"I. 
ANY. CAIIOOP, IS 

-

'~"~ 
E' MISSION OIRLCTOR'7VSSES.I1WEL.! 

WHIETHER IIIE PROJECT 

A 	 ,t1Phi J1EMtilT 

ElioD'%R3EL. OF 

HO MAJOR"' 

IWHOJE OIIE LINER 

AS HIAVINIG W)
"SOULD 0L CATEGORIZED 

S I' F-~ Ii EC4D.UN L 


1 
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IFIPLEME l([ PROULErIC
IIld1O PROBE EII;;(BlCVIRESCE flRVI1I1 


AND BAC. ONTRACK; OR (C) hAJOR PROIIL£(; IIIICH Rt()UIRE
 
IIAI.AGEilTNI ATTENTION. WEWILL 'EE ifl11A, EFL[CTIG
 
DIFECTOR't PEROIAL JUOGEIIENTS.
 

F. CORRECTIVE ACTION.3 FOR CATECORf C PROJECTS -- FOR
 
ALL PROJECTS CATEGORIZED AS QUOTEC ENDOJOT,. TiIE
 
REFORT '.HOULDINCLUDEA ZECTIOl LiiICHID'lTiIF.SPLININED
 
CORRECTIVE ACTIONS, SUCHAS REPOG .IIINC,A 

DEOBLIGATIONIS, PACD EXTEIISIOII., EV4LU,110'13, ANDOTHER
 
HIOPESPECIFIC IHPL[IENTATION ACTIOJ2.
 

4. TIMING OF REPORTS: REPORTING WILL BE 0:1 A
 
SEHI-ANIJUAL ASIS: 
-JANUARY I - JUNE 30: REPORT. DUE AUGUST lb
 
-"JULY I - DECEMBER 31: REPORT DUE FELRUARY 15
 

WEFEEL THAT TIIIIIIG VETTER 111111OTHERTHIS COIICIDES 
PROGRAMiIIII;G REOUIREMENTS, SUCHAS TIlE ANNJiiL ACTIONIPLAN 
REVIEWS. DURItIGTHIS PHASE-OVER PERIOD RECUEST THAT
 
IISS'IOI.SUBHIT Oil OCTOCER PO T .. ... .EW
15 STARJ ....
FORMATANDCOVERING PERIOD FROMlLAST STAIJ'J REPORT UI'b/b I 
THROUGH AUGUST_3C NEXTREPoRT WOULDCO;ElPERVT 
SEPTEMBER I DECEfMBER BE DUE JA'IJkRY- 31 AID IT WfOULD 
30, 198G. REGRETANY INICONVENIENCECAUSE)BY Tli- NiEED 
FOR AN EXTRA REPORT DURIIIG THIS PHASE-OVR PEFID), BUT 
IT IS UNAVOIDABLE TIE OTHEROPTION WOLD HAVESINCE ONLY 
BEEh AN UhACCEPTABLY LONGNINE 1IOIIl G0P III TLPOITING. 
FOLLOWING SUBIiISSIOH OF THIS SEPTEiOER I - CECEMI3ER31 
REPORT,WEWOULDIlOVETOJANUAR I - JUNE3. WID JULY I 
- DECETICER 31 REPORTING. IT IS IIIS, EASIII;LY IMPORTAINT 
THAT PROJECT STATUS REPORTING BE CONE Ci A I :1ELf 
BASIS. W E)PECT SEIII-AtINJALWILL THESESTREAMLIIED 
REPORTS TO ARRIVE INLAC/DR BY THEDUE DATE, AND PEQUEST 
YOUR PERSONAL ATTENTION TO DEADLINES SHULTZ 
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E.O. 12356: N/A 


TAGS: N/A 


SUBJECT: .JURURWPQRTIHGADOQTILJOA _Y.1i.
-


REF: STATE 193896
 

1. SUBJECT: SUMMARY. PER REFTEL, THE BUREAU IS IN
 

PROCESS OF REVISING REPORTIIIG ND PORTFOLIO REVIEW 


IAJOR CHA14GES WILL BE SHIFT TO SEMI-ANNUAL 


REPORTIING FROIITHE FIELD AND GREATER INTEGRA1ION OF 

PROCEDURES. 


PORTFOLIO REVIEWS INTO BUREAU REVIEWS OF STRATEGY AND 


PROGRAM PROPOSALS. PURPOSE OF THIS CABLE 
IS TO (1) 


PROPOSE A NEW UNIFORM REPORTING FORMAT; (2)CESCRIBE NEW 


BUREAU REVIEW PROCEDURES; AIIDt31SOLICIT MISSION VIEWS 


ON HOW TO DEVISE BEST POSSIELE NEW SYSTEM. 


2. SEMI-ANNUAL REPORTING FORMAT.
 

OUR OBJECTIVE IS TO DESIGN A FORMAT WHICH"CAN SERVE AS A 


CONSTRUCTIVE MANAGEMENT TOOL TO FIELD MISSIONS, AS WELL 


AS MEET THE IIIFORMATION NEEDS CF AID/W - - AND NOT
 

BECOME AN UNWIELDY AIIDTIME-CONSUHING TASK FOR MISSION 


STAFF. AID/W INFORMATION NEEDS ARE MULTIPLE: E.G.,
 

CONCERIIING FIIIANCIAL STATUS; PROGRESS IN MEETING PROJECT 


OBJECTIVES; STATUS OF MAJOR ACTIVITIES AND SIGNIFICANT
 

ACCOMPLISHMENTS;- CONTRACTING OPPORTUNITIES; PROBLEMS OR 


SUBSTAIITIAL DELAYS INIORIGINAL PROJECT 
IMPLEMENTATION 


SCHEDULE; AND REQUIRED MISSION AND AID/W ACTIONS. 


IN ORDER TO MEET THESE NEEDS, 

FORMAT FOR.OUR NEW SEMI-ANNUAL REPORTS.
 

I. PORTFOLIO OVERVIEW 


A. TABLE DETAILING ALL ACTIVE PROJECTS iNDICATING 

AMOUNTS AUTHORIZED AIIDOBLIGATED, AS WELL AS CUMULATIVE
 

EXPENDITURES AND EXPENDITURES DURING REPORTING PERIOD. 


NON-PROJECT AIIDDISASTER (IFANY) ASSISTANCE SHOULD BE 


SHOWN SEPARATELY.
 

S. MISSIONS MAYALSO WANT TO CONSIDER ADDING A BRIEF 

NARRATIVE SECTION HIGHLIGHTING MAJOR ACCOMPLISHMENTS 


DURING THE REPORTING PERIOD - - E.G., EXPENDITURES 


100 PERCENT OVER PREVIOUS SIX-MONTH PERIOD OR
 

3 PROJECTS WERE FINALLY PASSED BY THE NATIONAL ASSEULY 

INCREASED 


OF DEBATE- - ORMAJORSYSTEMIC PROBLEMIS 


WHICHARE AFFECIING THE ENTIRE PORTFOLIO. 

AlTER IS MONTHS 

3651 076345 AIOI645STATE 0566589 


C. STATUS OF NEW PROJECT DEVELOPMENT - GIVEN INCREASED
 

REDELEGATIONS OF AUTHORITY, IT WOULD BE HELPFUL TO ADD A 

SHORT SUMMARY OF WHEREMIISSIOISTANDS IN OEVELOPIWG PIDS 
' 

AND PPS, HIGHLIGHTING THOSE FOR WHICH IT HAS APPROVAL 

AUTHORITY.
 

II. PROJECT LISTINGS
 

LENGTH OF NARRATIVES OBVIOUSLY DEPENDS UPOR,PROJECT
 

COMPLEXITY ANDTi;E PREFERENCESPERSONAL OF MISSION 

MANAGEMENT. WHILE NOT MANDATING A LENGTH, WE WOULD HOPE 

THAT MOST PROJECTS CAl BE ADEQUATELY REPORTED IN NO MORE 

THAN 3-4 PAGES. IN ORDER TO EASE THE REPORTING BURDEN, 

WIUlL PJDNGER RQUIREINDIVIDUAL NARRATIVES ON OPOS
 

OR OTHER SMALL DA PROJECTS LESS THAN DOLS 509,990.
 

RATHER, WE WOULD SUGGEST A SUMMARY OF SMALL OPGS.
 

SHOWING AMOUNTS AUIHORIZEO,.OBLIGATED, AND EXPENDED- " 

AND A SIMPLE STATEfENT OF ANY MAJOR ACCOMPLISHMENTS OR 

-0P-GS WV.HH7HE ONL .EXCiPTIO
PROBLEMS. T II.-Y WOULD .1E -FO-0R .IC 

IS STRONG
ARE CONTROVERSIAL ORFOR WHICH THERE 

-- INSUHCtSWOLDAT
CONGRESSIONiAL INTEREST 

tI.j.IPUAL NARRATIVES. WE DO, HOWEVER, REQUEST
 

INDIVIDUAL REPORTS ON NON-PROJECT ASSISTANCE AND HOUSING
 

GUARANTEEPROGRAMS. (NOTE: 
 LOCAL CURRENCY REPORTING
 

SHOULD BE DONE AS AGREED TO IN PAAD REVIEW.)
 

2ROPOSED FORMAT FOR IIIDIVIDUAL PROJECTS/PROGRAMS:
 

I. BACKGROUND DATA
 

- PROJECTTITLE
 

- PROJECT NUMBER
 

- DATE OF AUTHORIZATION (MID AMENDMENTS)
 

- DATE OF OBLIGATIOII (INITIAL AND AMENDMENTS)
 

- PACD: ORIGINAL (AID REVISED)
 

- IMPLEMENTIIIG AGENCY (IES)
 

- MAJOR CONTRACTORS
 
- AID PROJECT MANAGER
 

II.PROJECT PURPOSE - A BRIEF PARAGRAPH WHICH INCLUDES A
 

STATEMEHT OF PURPOSE AND MAJOR COMPONENTS OR ACTIVITIES,
 

'
SPECIFYING FUNDING PROGRAMMED FOR EACH. 


II1.PROJECT STATUS
 

A. FINANCIAL SUMARY
 

SAMOIJNT AUTHORIZED: L/G; DAIESF
 

m AMOUNT OBLIGATED: L/G; VA/ESF
 

- AMOUN1 COMMITTED (CUMULATIVE AND REPOT'ING PERIOD)
 

- ACCRUED EXPENDITURES (CUMULATIVE AND REPORTING
 
- PERIOD) 

$SATUSOF COVENANTS AND CONDITIONS PRECtBENTSTOLOWING 


S. MAJOR OUTPUTS - LIST TARGEtS4RO PP IttPLEMENTATION: 0t
 

PLAN AND GIVE STATUS OF EACH, BOTH CUMULATIVE AND DURING'
 

THE REPORTING PERIOD. QUANTIFY TO MAXIMUM EXTENT*
 

POSSIBLE.
 

W

BRIEI
 

SUMMARY OF MAJOR HIGHLIGHTS DURING THE REPORTI G PERIO 

C. OTHER ACCOMPLISHMENTS AND OVERALL STATUS 

.
 

4 

- BRIEF SUMMARY1 '
 D. FOLLOW-UP ACTIONS FROM PRIOR REPORT' 


OF FOLLOW-UP ACTIONS TAKINIWITH.RIGARD TO PROBLEMS,'
 

PREVIOUSLY IDENTIFIED OR TO AC1ONt'REQUESTED IN MOST,
 

RECENT AID/W PIPELINE REVIEW.
 

E. SUMMARY OF AUDITS AND EVALUATION$ - DATEI OF LAST.
 

AUDIT ANDEVALUATION AND SUMMARY OF FINDINGS 
UO ACTIuNG 

TAKEN. 
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IV. PROBLEMS AND DELAYS - - FOCUS ON MAJOR PROBLEIS, 


ESPECIALLY THOSE RELATED 10 DELAYS IN MAJOR OUTPUTS Oi 


ACTIVITIES. 


V. MAJOR ACTIVITIES DURING NEXT SIX MONTHS. 

A. LRRECTIVE ACTIONS - I.E.,TO PROBLEMS IDENTIFIED IN 


IV ABOVE. THESE COULD INCLUDE REPROGRAMMING, PACO 


EXTENSIONS, AND DEOBLIGATIONS, AS WELL AS SPECIFIC 


IMPLEMENTATION ACTIONS. 


I. MAJOR PROJECT OR MGT. ACTIVITIES - BRIEF SUMMARY OF
 

MANAGEMENT ACTIONS 
(SUCH AS MAJOR PIOS AND CONTRACTING, 


AND PROJECT ACTIVITIES OR 


OUTPUTS (ROAD OPENING, TRAINING COURSES, ETC.). TO 

REPROGRAMMING PILS, ETC.), 


ASSIST IIIITEIR OWN PLANNi0G, MISSIOIIS MAY WANT TO 


INCLUDE PROJECTED EXPEUDITURE'S OVER IIEXTSIX MONTH 

PERIOD IIITHIS SECTION. 


C.. AID/V ACTIONS - WHILE THIS SHOULD NOT BE THE SOLE 


REQUEST FOR AID/W ACTION, IT WOULD BE A USEFUL PROD TO 


MAKE SURE WE ACT 
QUICKLY ON RFPS, SECURING NECESSARY TA, 


APPROVING WAIVERS, ETC. 


VI. MISSION DIRECTOR'S ASSESSMENT - A STATEMENT ON 


,WHETHER THE PROJECT HAS (A)NO MAJOR IMPLEMENTATION 


PROBLEMS; (B)HAS CORRECTED PREVIOUS PROBLEMS AND IS 


BACK ON TRACK; OR (ClHAS MAJOR PROBLEMS WHICH REQUIRE 


SIGNIFICANT MANAGEME4T ATTENTiON. (.EECATEGORIZATIONS 


IN PARA 3 BELOW). INMAKING ASSESSMENT, MISSION 


DIRECTOR SHOULD ALSO CONSIDER WHETHER THE PROJECT IS 


MEETING ITS ORIGINAL OBJECTIVES AND ISHAVING THE 


PLANNED DEVELOPMENTAL IMPACT. 


VII. SPECIAL CON1CERNS - BECAUSE THE BUREAU IS 


FREQUENTLY ASKED FOR IMMEDIATE INFORMATION OilGRAY 


AMENDMENT CONTRACTING AND PARTICIPANT TRAINING, EACH 


MISSION IS REQUESTED TO ADD A SPECIAL CONCERNS SECTION
 

T0 
ITS REPORT OilEACH PROJECT. THE FOLLOWIIIG FORMATS 


ARE SUGGESTED: 


A. PARTICIPANT TRAINING 


NEW STARTS RETURIEES IN TRAINING 


IM/F M/F f/F 


LONIG-TERII
 

SHORT-TERM 


1. GRAY ArENDMENT/HBCU'S 


(L)CONTRACTS/SUB-CONTRACTS/GRANTS SIGNED DURING THE 


REPORTING PERIOD FOR FIRMS COVERED BY GRAY AMENDMENT;
 

(2)CONTRACTS/SUBCONTRACTS/GRANTS FOR HOCUS. 


3. TIMING OF REPORTS. REPORTING WILL BE Oi A 


SEMI-ANNUALBASIS: ONE REPORT COVERING OCTOBER L -


MARCH 31, THE OTHER APRIL I - SEPTEMBER 30. IN ORDER TO 


BE USEFUL, THE REPORTS MUST BE TIMELY. THEREFORE, WE 


REQUEST ]HAT THE REPORTS (3HARD COPIES AND VANG 


DISKETTE) REACH LAC/DR,'RR NO LATER THAN SIX WEEKS AFTER 


THE END OF THE REPORTING PERIOD, I.E.,mY MAY 15 - NOV.
 

THIS WILL THEN ALLOW US TO SCHEDULE IN ADVANCE AND
 

(DODUCT PORTFOLIO REVIEWS ON A REGULAR BASIS AND ALLOW
 

US TO INTEGRATE THESE REVIEWS OF IMPLEMENTATION INTO THE
 

BUREAU'S BROADER STRAGEGY AND PROGRAM REVIEWS. STATE
 

3655 010345 AID4618STATE 05669 


359163 AND STATE 0454,6 ADVISED MISSIONS ABOUT AGENCY
 

AND LAC BUREAU PROGRAMMING REVISIONS. THE BUREAU . 

EXPECTS THAT THESE CHANGIES, BE6INNING WITH TIlEFY 1987 

CYCLE,WILL INClEASE THE DIALOGUE BETWEEN 
IN THAT 

PROGRAM 
INDIVIDUAL MISSIONS ANDAID/O ANDBRING TOGETHER 

OVER STRATEGY,DIALOGUE OURMUTUALCONCERNS POLICY, 
AND MANA4EMIENT. WE HOPE
IMPLEMENTATION, PERSONNIL, 

IN IMPROVED DECISION-MAKING.
 

GOOD AND TIMELY PROJECT REPORTING IS AN ESSETIAL PART
 

OF THE PROCESS. PLEASE NOTE THAT NEW PROGRAM REVIEW
 

PROCEDURES MAY REQUIRE iSTO ACCELERATE SUBMISSION DATES
 

FOR PROJECT STATUS REPORTS FROM SOME MISSIONS.
 

THESE CHAIGES. WILL RESULT 


4. THEBUREAU'S PORTFOLIO OR PIPELINE REVIEWS NORMALLY
 

WILL BE HELD DURING THE LAST WEEKS OF MAY AND NOVEMBER.
 

EACH REGION - CEITRAL AMERICA, CARIBBEAN, AND SOUTH
 

AMERICA/PANAMA - IS REVIEWED OVER ONE OR TWO AFTERNOON
 

SESSIONS IN A MEETING CHAIRED BY THE LAC/DR OFFICE
 

DIRECTOR AND ATTENDED BY REPRESENTATIVES FROM THE DESK,
 

LAC/DP AND OTHER BUREAU OFFICES. LAC/DR TECHNICAL AND
 

OFFICERS TAKE THE LEAD IIIPREPARING
PROJECT DEVELOPMENT 


BACKGROUND MATERIAL, IN IDENTIFYING PROBLEM PROJECTS FOR
 

DISCUSSIOII, AND IN RECOMMENDING FOLLOW-UP ACTIVITIES.
 

EACH COUNTRY PRESENTATION BEGIUIS WITH A GENERAL
 

DISCUSSIOII OF THE 
TOTAL PORTFOLIO -- MAJOR
 

ACCOMPLISHMENTS, FINANCIAL PROGRESS, AUO COMMON
 

PROBLEMS. (FYIONE OF THE MOST USEFUL FINANCIAL
 

VARIABLES HAS BEEN PIPELINE LIQUIDATION RATE, I.E.,
 

FISCAL YEAR EXPEIIDITURE' DIVIDLD BY EIIDOF YEAR
 

PIPELINE. BUREAU AVERAGE IS APPROXIMATELY 25 PERCEIIT,
 

WITH SOME MISSIONIS SUBSTAIITIALLY HIGHER AND SOME AS LOW
 

AS 10 PERCENT. END FYI). THEIIINDIVIDUAL PROBLEM
 

(CATEGORY C) PROJECTS ARE DISCUSSED FOR REVIEW
 

PURPOSES, WE CATEGORIZE PROJECTS AS FOLLOWS:
 

CATEGORY A. PROJECTS NEWLY AUTHORIZED AND PROJECTS
 
AND NOT
OPERATING WITHIN PLANNED TIME AND FUNDING LIIIITS 


EXPERIENCING MAJOR IMPLEMENTATION PROBLEMS.
 

CATEGORY B. PROJECTS WTH PAST PROBLEMS BUT CURRENTLY
 

BACK ON TRACK AND PRO;R[SSIIIG SATISFACTORILY BASED ON
 

REVISED TIME SCHEDULES, FUNDIN6 LEVEL, MODIFIED GOALS
 

AND PURPOSES, ETC.
 

PROJECTS EIPERIENCING IMPLEMENTATION
 

PROBLEMS AND/OR DELAYS WHICH REQUIRE SIGNIFICANT
 
CATEGORY C. 


MANAGEMENT ATTENTION IN THE COMING MOIITHS.
 

PROBLEMS AND POTENTIAL CORRECTIVE ACTIONS ARE DISCUSSED
 

FOR EACH PROBLEM PROJECT. RECOMMENDATIONS OR REQUESTS
 

FOR ADDITIONAL INFORMATIONI WILL SUBSEOUENTLY BE CABLED
 

TO THE MISSIONS. EFFORT WILL ALSO BE MADE TO APPLY
 

LESSONS LEARNED DURING THESE PORTFOLIO REVIEWS TO OUR
 

DIALOGUE WITH THE MISSIONS OH POLICY, STRATEGY, AND
 

MANAGEMENT ISSUES.
 

4. WE WOULD APPRECIATE MISSIOll COMMEINTS ON PROPOSED
 

PROCEDURES AND FORMAI. 
 PLEASE CABLE ANY COMMENTS, WITH
 

INFO COPIES TO OTHER LAC MISSIONS. IN THE MEANTIME,
 

PLEASE PROCEED WITH PROPOSED FORMAT FOR OCT. I, 0984-


MARCH 30,1915 REPORT. IF FURTHER REVISIONS ARE NEEDED,
 

WE WILL COMMUNICATE THEM IN TIME FOR THE APRIL I "
 

SEPTEMBER 30 REPORT. 
 WE ARE ALSO EXPLORING WAYS TO
 

AUTOMATE PROJECT MONITORING; AlLYMISSION SUGGESTIONS
 

WOULD BE APPRECIATED. DAM
 

UNCLASS IFIED
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FM SECSTATE WASHOC
 
TO USAID MISSIONS IN LATIN AMERICA IMMEDIATE
 

UNCLAS STATE 309087
 

AZDAC
 

E.O. 12356 N/A
 
TAGS:
 
SUBJECT: BUREAU REPORTING AND PORTFOLIO REVIEW PROCEDURES
 

REF: A) STATE 193896; B) LIMA 8926; C) KINGSTON 9352; 0;
 
TEGUCIGALPA 11391; E) PANAMA 11100
 

1. PER REFTEL A) , BUREAU HAD INTENDED TO HAVE MISSIONS
 
USE NEW REPORTING FORMAT FOR SEMII-ANNUAL ACTIVITY STATUS
 
REPORTS COVERING PERIOD THROUGH SEPTEMBER 3e. ORIGINAL
 
EXPECTATION WAS TO HAVE THESE NEW REPORTS SUBMITTED BY
 
THE END OF OCTOBER IN TIME FOR PIPELINE REVIEW IN LATE
 
NOVEMBER. HOWEVER, THE SCHEDULE OF PROJECT SUBMISSIONS
 
AND REVIEWS BETWEEN NOW AND THE END OF 1984 IS SUCH THAT
 
WE HAVE DECIDED TO MOVE THE PORTFOLIO PIPELINE REVIEWS UP
 
TO LATE OCTOBER/EARLY NOVEMt3ER. THIS TIMING PRECLUDES
 
THE MISSIONS' USE OF NEW REPORTING FORM/.T IN TIME FOR THE
 
NEXT PIPELINE REVIEW. WE THEREFORE REQUEST THAT LAC
 
MISSIONS USE THEIR CURRENT REPORTING FOPMATS FOR THE
 
PERIOD ENDING SEPTEMBER 1984 AD PLAN ON USING THE NEW
 
FORMAT FOR THE PER]IOD ENDING MARCH 1985.
 

2. GIVEN THE CURRENT TIMING OF THE PIPELINE REVIEWS AND
 
THE TIME NORMALLY INVOLVED IN PREPARING THE ACTIVITY
 
STATUS REPORTS, -COMPLETION -OF A FULL REPORT, EVEN WITH
 
THE CURRENT FORMAT, BY THE END OF OCTOBER MAY NOT BE
 
POSSIBLE FOR ALL MISSIONS. WE WOULD THEREFORE ASK THAT
 
THOSE MISSIONS UNABLE tO SUBMIT FULL REPORTS BY
 
OCTOBER 26 PREPARE UPDATES ON THOSE PROJECTS WHICH WERE
 
THE SUBJECTS OF ZD/W QUERIES AS A RESULT OF THE LAST
 
PIPELINE REVIEW, OR WHICH THE MISSIONS FEEL SHOULD BE
 
BROUGHT TO THE ATTENTION OF AIDiW. THE INTER!., UPDATES
 
SHOULD BE CABLED BY OCTOBER 26 AND THE REGULAP REPORTS
 
SHOULD BE PREPARED AND "SUBMITTED AS QUICKLY AS POSSIBLE
 
THEREAFTER. THIS WILL ENSURE THAT THE BUREAU HAS AS MUCH
 
INFORMATION AS POSSIBLE FRO4 THE MISSIONS ON PROBLEM
 
PROJECTS PRIOR TO THE PIPELINE REVIEW.
 

3. A SEPTEL WILL FOLLOW $3Y OCTOBER 24 LAYING OUT THE NEW
 
REPORTING FORMAT FOR MISSION COMMENTS AND CLEARANCES. SHULTZ
 

UNCLASSIFIED
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ORIGIN AID-0I INFORMATION NEEDS OF VARIOUS LEVELS OF LAC/WASHINGTON.
 
.................................................................. AN INTER-OFFICE WORKING GROUP WILL BE MEETING OVER THE
 

ORIGIN OFFICE LAOR-03 NEXT MONTH OR SO TO DEFINE MORE PRECISELY THESE NEEDS AIND
 

INFO AALA-91 LACE-03 LASA-03 LADP-94 PPCE-B PPPB-02 PPUC-B INFORMATION USES IN LAC, AND TO DEVELOP A PROPOSEO FORMAT
 

ES-RI RELO-01 MAST-01 LACA-03 /024 A4 332* FOR THESE REPORTS. COPIES OF THE PROPOSED FORMAT WILL BE
 
.................................................................. SENT TO THE MISSIONS FOR COMMENT BEFORE THE CHANCES ARE
 

INFO OCT-B ARA-0B 1BC R FINALIZED.
 

DRAFTED BY AID/LAC/DR:SESMITH:NHDB750L S. WE EXPECT THIS APPROACH TO GO INTO EFFECT FOR THE
 

APPROVED BY AA/LAC:VRIVERA REPORTING PERIOD ENDING 9/30/84. SHULTZ
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RJUjt72&Z IL 34 ZEX
 
FM SECSTATE WASHOC
 

TO USAID MISSIONS IN LATIN AMERICA
 

UNCLAS STATE 193896
 

AIDAC
 

E.O. 12356: N/A
 

TAGS:
 

SUBJECT: BUREAU REPORTING AND PORTFOLIO REVIEW
 

PROCEDURES
 

LAC BUREAU HAS RECENTLY EXAMINED THE CURRENT PROCEDURES
 

FOR PROJECT STATUS REPORTING AND PIPELINE REVIEWS IN THE
 

BUREAU. ALTHOUGH WE ARE STILL DEVELOPING A DETAILED
 
PROPOSAL FOR MODIFIED PROCEDURES FOR MISSION
 

CONSIDERATION LATER THIS SUMMER, WE WOULD LIKE TO ADVISE
 

MISSIONS NOW OF THE MAJOR CHANGES. THESE ARE AS FOLLOWS:
 

1. THE FREQUENCY'OF REQUIRED PROJECT STATUS REPORTS
 
WOULD BE CHANGED TO SEMI-AIINUALLY lI.E.FOR THE SIX
 
MONTH PERIOD ENDING 3/31 AID 9/30 OF EACH YEAR).
 

MISSIONS WOULD STILL BE EXPEGTED 10 HAVE INTERNAL 
REVIEWS OF THEIR PORTFOLIOS AT LEAST QUARTERLY. 

2. iSION REPORTS WOULD COVER THE ENTIRE PORTFOLIO,
 

I.E. ALL PROJECT ANDNON-PROJECT (E.G. ESF, PL 4Z,) 
ACTIVITY. 

3. THEREPORTS WOULDALSO CONTAIN ANOVERALLPORTFOLIO 

ASSESSMENT APPROPRIATE BY THE MISSION.AID ANALYSIS 

4. THEREPORTS WOULDBE TRANSMITTED BY VANGDISKETTE 
RATHER THAN MULTIPLE COPIES. 

5. THEREPORTS WOULDBE THEBASIS FORTHE BUREAU'S 
SEMI-ANNUAL PORTFOLIO REVIEWS. THE SCOPE OF THESE 

REVIEWS WOULD BE EXPANDED TO FOCUS NOT ONLY ON PROBLEM 
PROJECTS BUT ON SUCCESS STORIES AND IMPLEMENTATION 
PROGRESS ON ALL TYPES OF A:SISTANCE. 

6. MISSIONS WOULD BE ASKED TO PROVIDE SUPPLEMENTARY 

REPORTING ON PROJECTS OR OTHER ACTIVITIES WHICH ARE 

EXPERIENCING MAJOR IMPLEMENTATION PROBLEMS OR WHICH ARE 

RECEIVING MAJOR ATTENTION BY AGENCY MANAGEMENT OR THE 

CONGRESS. THE FREQUENCY OF THESE AD HOCAIID'CONTENT 
REPORTS WOULD BE DETERMINED AT THE SEMI-ANNUAL PORTFOLIO 

REVIEWS. 

7. THE FORMAT AND CONTENT OF THE ACTIVITY STATUS REPORTS
 

WOULD BE STANDARD FOR ALL MISSIONS, AND WOULD BE BASED ON
 

UICLASS IFIED
 


