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MEMORANDUM
 

TO: THE FILES
 

FrOM: MKAISER, OPE '! / 
SUBJECT : PROJECT CLOSEOUT NATIONAL DEVELOPMENT FOUNDATION OF
 

JAMAICA PROJECT NO. 532-0108
 

DATE: OCTOBER 20, 1994
 

Attached is a Project Assistance Completion Report (PACR) package for
 
the National Development Foundation of Jamaica Assistance Project.
 
This package includes a copy of USAID's final Project Implementation
 
Letter (PIL) to the recipient, the letters of assurance that the NDFJ
 
has reviewed its records and ensured that financial transactions were
 
completed and reported to USAID, a final commodity/property
 
disposition report and a closeout report prepared in accordance with
 
*USAID guidelines by the recipient organization. This PACR package is
 
submitted as the final action closing out this project.
 

The closeout report was prepared by the NDFJ, the implementing agent
 
of this project because of the age of the project (PACD August, 1989).
 
In fact, no one currently on OPE's staff was around while the project
 
was in effect and, accordingly, lacked the familiarity with the
 
project necessary to write the PACR.
 

In order to assess this PACR prepared by NDFJ, it has been reviewed
 
in light of the SAR for the period April 1 through September 30, 1989.
 
This document substantiates the PACR conclusion that this project was
 
successful overall in attaining its stated purpose and major
 
objectives. Given the importance of this document it has been
 
included as part of the PACR project.
 

I have reviewed this PACR package and find that it includes the
 
information required for a PACR and that, to the best of my knowledge,
 
it constitutes a reasonable summation of what took place under this
 
project.
 

Clearances:
 

OPE:WCraddock in draft
 
OPPD:CBillings in raft
 
OPPD:KDahlgren
 

9t-CONT:SHunterz§'( 
DIR:CTysonY 

" 



NATIONAL DEVELuPMENTI Foi..NUAT JN OUt JAMAICA 

USAID/NnF/.I PROJECT COMPLE'TON REPORT 
RE: PRO)JE(Cr 532--jL[8 

PROJECT PURPOSE AND OBJECTIVES
 

Tc heap establIsh NDF'J and provide support for the '<vars:.n
 
ct its credi., t-chn1-l assistance and training proarrns lo
 
.zmail-scaie non-iarrilna enterprises in Jamaiza.
 

PROJECT DESCRIPTION
 

The prDlect was composed of three13) areas of assistance or
 
cost eLements, viz:
 

1) NDF!J (operatina and local costs) 
11 External Training and Technical Assistance 
iii Revolving Loan Fund 

The operating and local costs included four areas of
 
assistance.
 

11 Personnel and Benefits that is costs related to tne 
Executive Director, :oan 
Extension Agents. Clellcl. 
Book-keeper and Publc 
Relations Officer 

11) Training that is Trainees' support 
costs, local trainers., and 
training materials. 

iii) Operating Costs 	 that is costs such as rent,
 
utilities, insurance, vehicle
 
operation and maintinance.
 
office supplies, etc.
 

iv) Commodities 	 that is costs related to the
 
acquisition of motor vehicles,
 
typewriters and security vault.
 

The external technical assistance were of two major
 
components, viz:
 

1) 	 Experts to survey local micro-businesses, their needs for 
credit, and prospects for improved production 

ii) 	 Input from PADF (advisory services)
 
Experienced institutional development staff to advise on
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:he assistane was financial, by way of grant to er.able 
NDF/J to achieve the project ob3ectives outlined in (i)
 
aore. The assistance program was to cover a f-,," e-er
 
period which ended in 1989.
 

3UMMARY OF CONTRIBUTIONS
 

Under the initial agreement the grantor, AID, oblicatel -he
 

t.nount of US$250.000 for program assistance. However. with 
subsequent amendments to the initial agreement AID in:r.zeJ 
tne obigated amount of US$250,000 to US$870,000. The ft:.1 
amount of AID's obligation is summarized below ,.. 
financial plan. 

Financial Plan
 

Cost 	Element Total Obligated Amount
 
(3/27!84 - 6/31 . 

1. 	 KDF/J 
a) Personnel Cost US 57.00C 
b) Operating Costs 126,800 
c) Travel 7,500 
d, Commodities .64,200 

500 
2. 	 Training and Technical Assistance
 

3. 	 Revolving Loan Fund 7 .3
 
TOTAL 8,10,000
 

BEST AVAILABLE COPY 



BIFST AVAILABLE COPY
 

CumuJative Report of Disbursement as at August 31, 1989
 

Cost Element Budgeted 

I US$OO's 

Cumulative 
Disbursement3 

USsO'JO's 

Pers,:nnel hesti 57.0 57.0 

Opert-ing Costs 126.8 26 : 

Travel 7 .5 I.5 

: Ddm 64.2 .2ocIties r,4 

Sub-Total I 255.5 255.5 

Training and 339.2 339 2 
Technical

i Assistance
 

Revolv1na Loan 275. 3 -75. 3 
Fund
 

I Total 870.0 870.0 

PROJECT ACCOMPLISHMENTS
 

The project purpose and objectives were accomplished. The
 
objectives of assisting to establish NDF/J, and the expansion
 
of credit and technical assistance programs were dependent on
 
the fulfillment of the costs elements outlined in Project
 
Description in Section 2 above. As was outlined in Section 3
 
above i.e. (Summary of Contribution) the amount of US$870,000
 
obligated by AID was received in full by NDF/J.
 

The amount of US$225,500 was received for operating and local 
costs. From this amount personnel including an Executive 
Director were recruited. Operating costs element were 
expended in meeting operating costs of establishing and 
running the NDF!J during the period of the project which ended 
in 1989. The Montego Bay Branch was also established in 
November 1984. Officers of the NDF/J travelled abroad 
includina travel to sister Foundations to be trained and to 
obtain experience in the operations of similar credit 
institutions. Commodities, including 1 security vault, 0 
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Ii. .nrfi at th7 time of writing. 

C:ONTINUING RESPONSIBILITIES
 

As -33 relared to Mr. William 2.'raddork in our letter dated 
June 20 1994 tne NEF/J "will continue to adher-e to any 
3p~.a 'cvenintz ,f 3 conti.nuing nature agreed to in the 
rnasic agrezments and amendments". 

.io 	 DF'; ;.ilL review the covenants of the basic agreement and 
iiT.end1Ttenrts to ascertain any special continuing responsitility
 
•,:,t t. has beyond the end of the project 

3,MMARY OF LESSONS LEARNED 

.-onme of the major lessons learned from the proiet t are
 
nighlighted below as follows:
 

The provvsion )f credit and technical assistance to the 
small business sector is a specialized and costly 
'indertaking 4hich requires developmental assi'stance. 
NDF/J would not be what it is today if it had not 
received the kind of quality assistance in the areas of 
operating and local costs, external technical assstirnce 
as well as finding for its loan fund in its ear-lv years 
of operation. 

ii) 	 Organizational sustainability must be seen as a long-term
 
objective, and the challenge to achieve it becomes even
 
greater when the organization operates in an inflatiunary
 
economy.
 

ti, External assistance, both in terms of Tec'hnical
 
Assistance and Training (TAT) and financial aid should be
 
ptogrammed to conclude when the organization :grantee)
 
attains sustainability.
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U"TED STATES AGENCY FOR IN' 'RNATIONAL DEVELOPMENT'1 KINGSTON, JAMAICA 

OB OXFORD ROADKINGSTON 5, JAMAICA KINGSTON (ID)
TE.: (809) 926-3645 thru 9 DEPARTMENT OF STATE'91 	 FAX: (809) 929.3750 or 2 WASIIING'TON, D.C. 20521.3210 

April 	 18, 1994 

National Development Foundation of 
,, ' Jamaica 

Project No. 532-0108 
Close-out Procedures 
Project Implementation Letter 

Mr. Billy Heaven--'K> 
Deputy Director
 
National Development Foundation of Jamaica
 
22b Old Hope Road
 
Kingston 5
 

Dear Mr. Heaven: 

The purpose of this Project Implementation Letter (PIL) is to advise you of the actions required

to officially close-out the National Development Foundation of Jamaica (NDFJ) Project which
 
was completed on August, 1991.
 

USAID's project close-out procedures require grantees to undertake the following actions before
 
a project can be officially closed. NDFJ is therefore requested to:
 

I. 	 Provide USAID with a letter of assurance that the NDFJ has reviewed its records to
 
ensure that final financial transactions have been completed and reported to USAID.
 
Note that disbursement of USAID grant funds can be made only for goods and services
 
delivered prior to the PACD.
 

2. 	 Provide USAID with a final conmodity/property disposition report as required by item 
17(d) of the Mandatory Standard Provisions which are part of the Grant Agreement.
This Prvision requires the Grantee to provide to USAID a list of property (i.e. real 
property and non-expendable commodities) with an appraised value of US$1,000 or more
procured under the project. The list should include an itemized description of property
including the quantity, acquisition cost and location. This report should be submitted 
under cover of a letter to USAID which states that NDFJ will continue to use these 
commodities for the purpose for which they were procured under the project.
Disposition of property for purposes other than project-related purposes requires privr
approval of USAID. 
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Mr. Billy Heaven 
National Development Bank of Jamaica April 18. 1994 

3. 	 Provide USAID with a letter of assurance that NDFJ will continue to adhere to any
special covenants of a continuing nature agreed to in the basic agreement, amendments 
or PILS. 

You are requested to submit these reports and letters of assurance by May 31, 1994. This will 
enable USAID to prepare the required Project Assistance Completion Report and to officially
close-out this project. Your cooperation in this matter is appreciated. 

If you 	have any questions, please feel free to contact Mrs. Sonia Taylor in our office. 

Sincerely, 

William C. Craddock 
Director 
Office of Private Enterprise 
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