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MISSION DIRECTOR'S MARBATIVE STATEMENT

Int rodnci: i on —
s

The current Budgtt Submission assumes that there will be no further 
program fimrtt nvnllnhls) fnr the? Tiiniiln prngrftUj hra1nn1ner In FY 
1995 And beyond. FY 1994 will be the final year in which program 
funding in the amount of $2.4 million DA is expected.

simultaneously witn tne termination or program funding, both the 
U8DM and F6N staffs will bt r«duc*d. it i» currently anticipated 
that by October 1, 1994 only one USDH will remain at poet, with 
that peraon expected to depart Jy the end of FY 1995. The FSN 
ItftK Will all? )?» reduced from. tfc? on-board strength of 31 
employeea on October 1, 1993. Reductions in FSN tttaff vill be 
undertaken in line with the functions required to carry out the 
?mnfcining **«i«tanc« program. ••

In epite of the phaee-dovn mode of the program, eome progreee 
toward the Mi •§ ion's etrategir. nhjAntlvA (fin) nnn nt.111 be achieved 
aa veil aa an impact realized on tome of the four policy areas.

Tuniaia ' Economy

current X.Z.D. program in Tunisia concentrates on a 
strategic objective which was agreed upon in February 1993: 
ninereafled private lector participation in economic growth nf 
Tunisia." This SO is also in accord with one of A.I.D.'s four 
policy areas. Moreover, the 80 is in line with the baaic goals 
which have b««n »«i for Tunisia's Seventh (1987-1991) and Eighth 
(1992-1996) 5-Year Development Plans, both cf which are targetted 
on increasing the role of the private sector in th* *r.nnmny.

Tunisia's economic progress under both plans as well as the 
underlying structural Adjustment Program (BAP) initiated in 190$, 
has been impreseive. Current Tunisian statistics indicate that the 
Real Gross Domestic Product (ODP) , predicted in the Eighth Plan to
rma.cn a 0.9 pciuvut y&wwLli ±aU» in 1111, awLwailjr *«>avhvvl •«« Jl.l
percent rate. The budget deficit was reduced from 5.8 percent in 
1991 to 2,9 percent in 1992. Most sectors of the economy showed 
•olid growth in 1992, led by agriculture, petroleum, manufacturing 
and agrorinduatrial products. The tourism e»ctg_r_in particular has 
become Tunisia's eingle »o«t inportaiiiriouroie of foreign exchange, 
alaos^, reaching the one billion dollar mark in 1992 and expected to 
exceed Tt-tiTi99l,

Even at much reduced budgetary levels, et least wome progress 
toward reaching the SO aa well as the three i?r,liMiry program 
outooaes can be achieved. Th«»« or«t 1) Iupjrcived o«n»petitiveness 
of Tunisian firms; 2) recponaive policy and institutional
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environment for private provision of public services) and, 3) a
hrnirlenefl inrl rleepunan financial virVet

• 
fhm Haduead Assistance Program

Tht Mission '§ cors program in support of the so consists of two 
projects, both initiated in FY 1992: Private Enterprise Promotion 
- PEP (664-0346) and Management Training for the Private Sector - 
MTPfi (fifM-MRR) .

The PUP project was originally designed as a five-year. $10 Billion 
project to assist with the COT 1 s efforts of privatisation of state- 
owned enterprises, improve the financial markets environment and 
help improve financial service! required by an open and competitive 
economy. The HTPS project was designed as a five-year, $16.5 
million project to improve private sector management practices and 
tflflbt trail fcnnvlftrtgft thrrmgh training hnth in th* U.S. and in 
Tunisia.

In light of the reduced funding levels, the life of project funding 
for the PEP project will be reduced to $5.3 million. Funding will 
be composed of $1.5 million BSF already obligated in FY 1992; $1.8 
million in Deob/Reob authority available in FY 1993; and $2 million 
in DA funding expected in FY 1994. The life of project funding for 
the MTPS project is reduced to $3.5 million, already obligated. 
Activities under both projects are expected to terminate b£th* end Of FY 1996. ————

Ttartsr ths PEP prnjsnt rut Ml«i1nn win ht flhlt tn prnnttrt,
at a reduced level, with the centerpiece of ite private sector
efforts, privatisation and financial markets reform, both key

HTPS project will be in eseence restricted to funding the remaining 
costs of completion of degree programs oommenoed years ago-under 
another project (Technology Transfer, 664-0315) , some funding for 
the International Executive Service Corps (IESC) until the end of 
CY 1994, as well as some buiin«»i -oriented professional training in 
th* u.s. as vail as business seminars in Tunisia.

in addition to the above two core projects, a third ongoing 
activity is the Development Studies Project - DSP (664-0353), which 
has funded studies in support of tha SAP as vail •• ths two 
development plans. Initiated in FY 1990 ae a a five-year $4.6 
million project, only $1.8 million has bten obligated. No new 
funding i* contemplated for this project prior— to— its PACD of 
January 31, 1995, except for $500,000 under the FY 1993 Deob/Reob 
authority.

In support of the environment and democracy policy areas, the 
Mission, in collaboration with the Regional Housing and Urban 
Development Office (RHUDO/NZKA) , initiated in August— 199 i-the 
Private Participation in Environmental Services project - PPES 
(664-0356). This five-year project, totalling $3.6 million in 
grant ;tund», !• dwlgnvd tw nuppvuL «tuuiiuiulu growth *nd aeciel
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stability t.linmyii Improved environmental and ahaltar oondltiono, 
particularly in low-income urban naighborhooda. Tha partioipatipn 
nf t.h» private sector in thia program im encouraged through Bouoing 
Guaranty (HG) budgetary ampport, totalling $50 million ovar fiva 
yaara for GOT program* to improve anvironaantal infraatruotura in 
low inoona oonmunitiaa, and by creating polioiaa and inoantivaa for 
incraaaad private Motor participation in tha affort. In FY 1993, 
$1.6 Billion DA vaa providad, with $400,000 DA expected in FY 1994. 
Tha balanoa of $1.6 Billion will ba providad froa tha DSP projact, 
ttt NB refliflnil BIS nnrt nnYlrnnmrntnl prnjanta. anrt frm inrii 
currencies,

Finally, tha Niaaion and RHUDO/NENA ara implementing tha Local 
Government Support projact (298-0377.64), fundad undar tha NE 
regional DI8 projaot and fully in lina with tha daBocraoy policy 
araa. USAID/Tuniaia alao haa priBary monitoring repponffibilifcy for 
tha Pollution Pravantion Demonatration eoaponant of tha PRIDE 
projact (398-0365), which calls for tha establishment in Tunia of 
a Pollution Preventive Offlioa. Tha Offiae vill «*6i-Ainate 
pollution pravantion audit* and assessments and thair follow-up 
activitina for intaraatad firav in Tunisia.

Operating Ixoanaa Narrativa

In accordanca with inatructiona racaivad by tha KE Buraau in Augua 
1993, wo •AM a»»ujuljiv o »lnyl« CZ Ivvvl fur »awh of th« two yaara, 
FY 1994 and FY 1995. Wa hava carafully raviawad tha oparating 
axpanaa raquiramanta for both fiical yatre and va oontidar tha 
ratulting budgata tha abaoluta minimum for both yaara. With ragard 
to paraonnal r«quirananta, wa hav/a analysad tha minimum staffing 
naada in tarua of profaavional function* aaaantial to bring 
currantly activa projacts to a attiifactory conclusion. Wa hava 
also considarad adainistrativa and budgetary control ra>guir«aants 
of USAID/Tuniaia and in particular, tha continuing rarjuiramants in 
thot* field* by RHUDO/NENA.

FY 1994 - Bl.565.200

The FY 1994 OE budgat providaa for tha ordarly phasa-out and, in 
tha eaaa of USDH amployaaa, tranafar of fttaff to rtfteh ona U6DH 
aaployaa and 19 (ninataan) F8N amployaaa by Saptombar 30, 1904. 
Tha aavaranoa pay for tha FBK ataff in FY 1994 amounts to 
fti/y.iuu. Aisc induced ara rim airimacoa sor (*) ranovaiiona 
raguirad of an A.Z.D. ovm«d houaa in Tunis which will ba uaad as an 
offica building lata in FY 1994 and aeee&modato thi remaining USAID 
staff aa wall aa tha BH7JDO/NENA ataff; (b) restoration oosts of tha 
currant USAID building prior to raturning it to its ownar; (d) 
*aaoval-of conputwr ntjitworkarf rom th»-currfint-of^icw-bo±lding-«nd 
installation of thaaa natworfcs in tha naw building 9 and (a) moving 
eofta from tha prasr.it to tha naw of fica b^Ailding. Currant 
aatimataa for tha contractually nacaaaary ranovation ooata amount 
to $208,700. All otftai? itiwfts eontainad in tht FY 1994 01 budgat 
ara aaaantial for naeaonary allowances, traval laquirad for projact 
iBj?laaantation and monitoring, aa wall as the nacusaary
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adainistrativs and financial support for RHUDO/NINA.
FY 19QS - §771.400

Tha FY 1995 01 budgat providaa for dapartura of tha laar~U8DR 
•raployaa aeeooiatod vi«h «ka kilataral prafram by 0apt*ikL*^ 90, 
1995. Furtharftora, tha budgat providaa for tha raduotion o? tha 
F8N ataf f to tha abaoluta miniAum laval raquirad to carry out and 
monitor projacta atill in inplanantation during FYa 1995 and 1996. 
Continuing support to RHUDO is included as veil. Any furthar 
roduotlan in row staff vhioh «ay b* i»po«*d <>n Lh. Ki»»iwn will 
raault in a corrasponding inoraaso in aavaranoa pay costs.
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FY 1994 PROGRAM BY STRATEGIC OBJECTIVE ($000)

Strategic 
Objective

Policy 
Ar«a

FY 1994 
L«v«l

1, Increased Private sector Participation In Economic Growth

Total

Economic Growth
Environment

Democracy

2.000

195
1<M

2,389*

*Includ«» $389,000 for Privat* Provieion of ffinvironawntal Survices 
Project.



TUNIS:% <464> FT 199* AMtML 8UMET SUBMISSION 

TAME IV : maiHTT BUDGET DATA <U.S. SOOO>

PACE

OMlfi (EL 1C 
PNOJECr HI* NPA BATE --TOTAL. OOSf— TrtU 
NUNBtt SBC 10 Bir/MNAL AUIM PLAN FT 1991

464-03*4 AaiCULTUM. TECNNQLOCt TBAB5FE8
ES 6 7* 87 2,9*5 2,945 2,945

464-8215 1EOCIOLOSY TtMBFEtt
HI £ SI 91
SO C 81 91 1.478 1,478 1.478
ES 6 tl 91 41,522 43.522 41.522

MUECT TOTAL: 4».OOC 45.000 4S.OM

4M-IEZB KMATE 9ECTX DEV AtB IECM TIAMFEK
f» 6 82«0 30t 300 300
ES fi «2 90 ».8W 6,«M £,800

MKJECT TOTAL: MOO 7,100 ?.*»

M4-4CEO SWLL MKUKf AfSISTAKE/K
HI fi 84 91 40 40 40
SO 6 84 «• 14* 14* U6

MKLECT TOTAL: 186 18ft 186

4*4-8361 FAHLT PLAMIiHG AMD NHILATIOH OBI.
WC 85 89 2,500 2.500 ^,500
HE 6 85 89 285 285 28S
ES 6 85 89 $,532 5,500 5^500

MOCCT TOTAL: 1,317 S,285 81285

M4-03B4 COTOTER TECBttUKT
ES 6 85 85 3.500 $.500 3^Sm

464-O3C7 MAW. KHAKI IMTER
ES C 96 8ft »,5OO 4.500 6y508

AM-033 ACXXICT IWLENE8TATI *
FM fi V 90 261 261 261
ES C 17 90 4,979 V.977 4.977

MKNECT TOTAL: 5.240 >,238 5.238

664-<D^ P8NATE E8TEK>8!SE ftWWIOM MOJ2CI
JO 6 » 97 >,008
ES C » 97 10.000 1.580

nttECT TOTAL: 10,000 3.500 0

664-035S Oei^UVMEMT STUDIES MMJECI
ESC W94 '.800 1.810 1.569

4*4-8354 AOUBUSIHESS P80HOTIOM GRANT
ES G O 93

—FT 1992 EST.-- 
OBLIiS EMPEND 
AT10MS ITU8ES

138

2
2.771

<t 2.773

22
931

« 953

9
39

• 48

75
• 75

W
377

0 421

1.53C
1.5OC 0

241 131

—— —FT 1993 PLAINED ———— 
(•LIC EXPEND 1 TO END 
ATI08S I TUNES MONTGAflE

150
0 ISO 0

646
0 646 0

3
1

840

000

227

51
175

0 226 0

2.000
12

0 12 2,000

ISO

-FK 1994 PNOP.- 
081 1C EWEND 
ATIONS 1TUNES

0 0

0 •

0 0

0 0

e o

2.000 26?
1,488

2.0)0 1,755

488

FT 1995 
OBUG

0

8

0

0

0

0
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FY IttS All • 9&atiB XT ffifiZHPZl

1. Tha table subaitted in this presentation is an update of the FY 
1994 ABS Table zv subnission using nev budget level* for FY 93, FY 
94 and FY 95. Ivan though it is an FY 1995 ABS Table, it shows a 
1994 heading that cannot be changed by the systezu

2. It is important to note that the table shows Fiscal Year NOYB" 
levels executive of "DEOB/REQB" funds antlRlpfttfKl during the 
current Fiscal Year 1953. Therefore, the table does not reflect FY 
1993 Reobs for a total of $2,282,000 and expected to be allocated 
to tho following

a. Private Enterprise Promotion Project 664-0345 for $1,782,000. 

L. Dwvvlopmvnt Studies Project 664-U393 tor $500,000.

To avoid a negative pipeline and related confusion, expenditure 
data for those reoba are not shown under the respective projects in 
Table IV.
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USAID/TUNISIA
OFFICE OF THE CONTROLLER

COUNTRY CODE;ff4

FY 95 ANNUAL SUDGET SUBMISSION 

FY 94 OE BUDGET

Expenee Category

D.I. Pi fact flir«

Other falary 
Iduoation Allowance 
COLA
Other Beaefite 
foit Aeagnt Trtv^l 
foit Xiignt Freight 
•one L««vt Travel 
Bftfte L»av* Fi«lvbi 
Idusatlon Vravel 
BIX Travel 
Other Travel

•UBTOTAl^t 
y.H. airaot

7.K. Baeio fay
Overt iue/iel. pay 
All Other Code 11-T.X, 
All Othtir Code 12-F.M. 
Aorrued fevertinoe

o.i. tac iml/Bnft
All other IT. ft. ial/Hnft

All other FV MC ooete 
Manpower Contraote 
Accrued Severance

tOBTOTALl

Function 
Cod*

0100

Uioi 
U106 
0108

FY 1994 Bate 
(100%)

uiii 
0,112 
0113 
91.14 
0115 
Oil* 
0117

0200

17201
12 02 
U303
\7204

OSt>2 
CJ03

OJ05 
oio< 
030?

1C.O

K.O 
47. •

2.5 

tO. 9.

144.0
a.o

Sl.S
30.3

133.3

3C0.9

31.2

209.7 
4f.O

45.1 

33C.7



'SBNT BVIK..WA "26 !!T- 6-13 I 6161 I U5AW/TUNH HM64-

-in-

pouainff 0400

laaidantial Xant 9401
nanlaantia.1 Vtilitiee U400
Kaint I Rap. 0403
LQA 0404
aacurity ouarda 0407
OR! U40i
UP. Allovanoa 0401

aUBTOTALl

Offiof Qparaticna U300

Offiaa Kant usoi
orriea utilltiaa nsoa
lulldg* ttaint 4 Ranv. UI03
•qpt Xaiat I Rap. U50t
ooaauaicatiena DB09
•aourity Ouavdo U£10
Printing usu
•ita viait • xiaaion 0511
•ita Viait - AID/W Para D514
Info xaatlnga U518
Training 091C
Conference Atta&danoa D317
Othar Opar. Traval out
•uppliaa Ufit
YAAi U520
Cont, Cenault. farvoa UI21
Coat Magt/Prof aacvea 17522
•pao. Itudiaa/Analyaia US23
At>P Kff Laaaa/xaint D525
ADP aw Laaaa/Xai&t 052•
Tranp. Fraignt usoc 059*
All Othar Cont. aarvea usit

ftfBTOTAL!

41,«
17.1
10.0

11.0 
1.7 
O.f

104.4

14«,7
27.4

Ita,7
14.1
34.1
04.1
1.5

15.7
7.t

37.3
21.3
4.5

21.1
159.1

lt.0 
tt.O

1.0

740.0
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*••. Furniture
Km. iquipmtnt 
Olffiflft »u»*4fcur» 
offfiet Bguipatat 

lquipa«nt 
Iff

ocoe

OfOO

ucoi
B«02 
T7IOJ 
0f04 
0108

30.f
9«0t f.O 
B6ii 0.9

4t*4

TOT ALL OS IVDQITl 1724,3 
LI01 7AM US20 ISt.l

WUUID ¥OTA£ Ol BUD9ET 1515.2 

MH&BJL. Million doaa not r«p»tt do«s not hav« Trust

4
13

1e
17

0

^300)

FT£n (us eo)
FTi'f (U?00)
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USAID/TUNISIA
OFFICE OF THE CONTROLLER

COUNTRY CODE:664

FY 95 ANNUAL BUDGET SUBMISSION 

FY 95 OE MIDGET

Kxpanaa Category

D.B. Pi ray t Hira

Othar Salary
Education Xllowano*
COLA
OUtV D«B»fit«

A»ignt Tr«v«l

Hom« L«tv« Travel 
Horn* L*«v« freight

S ft R Travel 
Otbtr Trtvtl

•UBTOTALt 

>.M. Pirmet gfra

7.K. Bttic Pay
ov«rt ia«/Hol . Pay 
All otbtr Cede 11-T.M. 
All Otfttf Coda ll-f.M. 
Aorruad favaranea

•OBTOTALl 

eantraot

O.I. PBC fal/Bnft
All Otbar 0*1. lal/Bnft
F.H. PiO fal/laft
All etbar fK PfC 0oata
Xaapovar Contracts
Aeoruad •avaraaea

Function 
Coda

010 0

Uioi 
D10« 
U108 
U110 
Ulll

FY 1995 Baise

CU3 
0114
O&19 
one 
D117

UJOO

T7201
0202
0203
0204
0206

O300

0302
0303
0304
0301
03 Of 
0307

• *•
iff. a

.c

111.0
2,4

Iff.9
22.t 
24.0

44.1

ItO.l
37.a

•DBTOTALI 172. t
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