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Qverview Statement

During the past two years, USAID/Yemen has reduced and
reorganized its staff. It has reformulated and reprioritized its
program to concentrate on one strategic objective, that of
"increasing the access of Yemeni women and their families to
social, health, and economic services". To accomplish this, the
Mission is currently implementing a small portfolio of projects
in the areas of fanily planning, mother/child health, grass roots
women's activities, and participant training.

Restrictions on U.&. Development Assistance (DA) to Yemen, dating
from the Gulf Crisis, have recently been lifted. While DA levels
have been increasecd slightly, from three million to approximately
seven million dollars, about two-half million dollars of the
seven million was 1eob money and the rest new obligating
authority. However, a return to pre~Gulf Crisis levels is
extremely unlikely in the future. Thus, the Yemen program will
maintain its current focus for the foreseeable future. Any
additional OYB resources will be used to reinforce these priority
areas and expand where possible into the governance and democracy
(GDP) area.

FY 1994 Program

The Yemen program is focusing all of its strategic activities and
resources toward addressing the four policy areas that will lead
to promoting equitable and sustainable development. (Refer to
table I, FY 1994 program by strategic objective)

The population and health sector form the core of the "NEW" Yemen
program. Two million eight hundred thousand dollars, or about 70
percant of the four million dollars in NOA, is currently planned
for obligation to these activities during FY 1994. The Options
for Family Care project (279-0090) will obligate approximately
two million dollars of health funds while eight hundred thousand
dollars of this account will be obligated to the Technical
Services and Feasi:bility Studies Project (TSFS) (279-0083). This
sub-element of the TSFS will focus on specialized training and
studies in health and population which are intended to respond to



priority project development requirements as well as to be used
to further assist USAID/Yemen to implement its strategic
objective.

In the area of the environment, USAID/YEMEN is planning to put
fifty thousand dollars of its FY 1994 OYB into this important
sectcr. Specifically into the area of environmental health as it
relates to biodiverrsity. This will promote environmentally-sound
health policies and practices as a core component of Yemen's
sustainable development effort.

In the area of democracy, the Mission is planning to strengthen
the concepts of democracy and governance through developing
important linages >etween the democratic process in Yemen and
economic developmeit. Funding for this activity will be a
combination of cen:ral and some bilateral resources totaling
three hundred thousand dollars obligated to the Development
Training III Projec-t (279-0080). These funds will be used to
train Yemeni Parliamentarians in human rights legislation and the
Rule of Law . Als> management training, court administration,
and protocol will e provided to senior level judges of the
Yemeni High Court. A computer system will be installed to be
used by Parliament Library, Finance, Personnel, Public Affairs,
and Statistics Departments. 764

A

In the area of economic growth, the Mission through its human
resources project, Development Training III will assist with
selected Management Training for Women, and completion of
residual participant training activities. Selected management
training activities will be funded on basis that there is a
continuing need for more effective administration and
strengthening of institutional capacity for more efficient
utilization of U.S. and other donor economic assistance. The
Missioné Women in Development (WID) initiative will help provide
for greater participation by women in Yemen's economic and
political development through strengthening of the Yemeni Womens'
Associations and cther like womens organizations. The resources
required for this activity will be eight hundred fifty thousand
dollars.

Overview FY 1994 Cperating Expense estimates.

AID/W has instructed Missions to assume a straight lined FY 1993
OFE budget level fcr FY 1994. Two scenarios should be provided,
one at a target of 100% and the other at a base of 75%. With
this in mind, USAID/Yemen has carefully and rigorously reviewed
its OE and workforce levels for FY 1994. While the target level
(100%) provides a modicum of flexibility, the base level
circumscribes what USAID/Yemen will be able to undertake
programmatically end limits our ability to be responsive to
possible targets c¢f opportunity. At the base level ($600k)we will



be forced to severely restrict the Missions access to regional
support personnel and further reduce the funding allocated for
regional travel. This will needlessly increase our program
vulnerability and require additional time at the Mission level
to assure we are meeting our targets in a timely manner. The

vast majority of tke base budget will be consumed by entitlements
such as FSN salaries, overhead for staff support, and other
mandatory expenses which will increasingly restrict the Missions!
ability to be flexible/forthcoming in a fluid environment. At
the base level, OF availabilities will drive the program and :
severely curtail tte Missions programmatic response capability,

As USAID/Yemen has only one strategic objective, our program
focus will remain the same but we will require additional time to
accomplish our objective what with reduced staff and support
capabilities.

FY 1995 Prodgram

The Yemen program will during FY 95, continue to focus its
strategic objective toward addressing the four priority policy
areas that lead to equitable and sustainable development.
USAID/Yemers® FY 9% OYB will concentrate on activities similar to
those funded in FY 94. A straight lined OYB of Four million
dollars will allow the Mission to continue,in a constructive
manner, its sole sf:rategic objective. (Refer to table II, FY
1995 program by stirategic objective)

Population and health will remain the core of the Yemen program.
Two million three hundred thousand dollars, or about 58 percent
of the four million dollars planned for obligation during FY 95
will provide strengthened capability to this critical sector.

To address the concerns of the environment, the Mission is
planring to commit one hundred thousand dollars of its FY 95 OYB
to this important sector. Again the Mission will concentrate its
scarce resources i1 the areas of environmental health and
biodiversity.

The Mission will commit two-hundred and twenty thousand dollars
to GDP activities through the Development Training III project.
To continue our support for legislative and judicial reform.

To continue the Missions support for economic growth and
sustainable development, especially for human resources
development, our obligation in FY 95 for this activity will be
one nillion three hundred eighty thousand docllars.

Overview FY 1995 Operating Expense estimates.

You will note mincr line item changes to the FY 95 OE budget.
However, as the basic scenario remains the same, i.e. base and



target the same as 1Y 94 levels no additional explanations of
strategic prioritiess or objectives is regquired. The Mission will
continue to implement its core program and address targets of
opportunity as appropriate.
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TABLE 1

FY 1994 PROGRAM BY STRATEGIC OBJECTIVE ($000)

Strategic Objective

Policy Area

FY 1994 Presentation Congressional Level

100% . 75%
1. Increased access by Yemeni women and their families to sogma&ﬂ’health and economic services.
Population/Health 2,800 1,800
Environment 50 S0
Democracy 300 300
Economib Growth 850 850
Total: 4,000 3,000




TABLE II

FY 1995 PROGRAM BY STRATEGIC OBJECTIVE ($000)

Strategic Objective Policy Area BASE: 100% FY 1994 CP Level
50 % of BASE 75 % of BASE 100 & of BASE
ongoing New ongoing New ongoing New
1. Increased access by Yemeni women and their families to social, health and economic services.
Population/Health 1,200 0 1,800 0 2,300 0
Environment 50 0 100 0 100 0
Democracy 100 0 220 0 220 0
Economic Growth 650 0 880 0 1,380 0
Total: 2,000 0 3,000 0 4,000 0




Notes on_FY 1994-1995 Annual Budget Submission

Table I project summary of the ABS shows FY 1993 obligations
to be seven million dollars. The seven million is divided
into three million dollars FY 1993 OYB, one million dollar NOA
of population, and three million dollars in reobs. Mission
obligated thiree million in July, 1993 and waiting for fund
cite to oblicate the remainder four million in the coming two
weeks.

Because of our budget and personnel 1limitations, we are
terminating several projects early. These are reflected in
the Table IV "Project Budget Data" summary. We currently are
doing project modifications to decrease the LOP funding of
various projects to the levels we indicate in the "Plan"
column of the summary. Also, you will notice the planning
level for the new integrated Options for Family Care Project
has been left at $10.6 million (of which $7.16 million will be
obligated by year end). As requested in State 256721, Mission
will use the authorized level of $10.6 million for phase I.
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PROURCT MUMBER: 279-0074 TITLE: EDUCATIONAL DEVELOPMENT SUPPORT
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S1 CODR: TUS W 50 % VY 16 24
S1 CODE: DI 1008 100% 100 % a0 60
TOTAL AC CODE: IR a s 40 60
DIPI REPRESENTATIVE POLITICAL INSTITUTIOMS
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% PV Ans s sewveem—is phampde
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- 81 CODR= PNP - . 308 s . 240 §16 . 240 .. 180
SI COOL: P30 : 4a% . 408 320 €38 © 320 240
, D, . 81 CODE: 408 - 40% > T N . 88 306 - 280
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TABLE IV -3 PROJECT BUDGEY OATA (U.S. $000) -
s . 0B&1G - . OBLIG = ~#=PY 1992 E8T.~= = =<ieuoPY 193] PLANMED--i---  ~SPY 1994 PROP.-  FY 1935~
PROJECT FUND NPA DATE -~TOTAL COST-- THRU "OBLIG RXPEND OBLIC EXPEND YR END OBLIG BXPEXND OBL G
NUMBER SRC IND INIT/FINAL AUTH PLAN  FY 1991 ATIONS - ITURES  ATIONS YTURES  WORTGAGE  ATIONS ITURES PROP
)_ e . . PR Y
2190052 AGRICOLTURAL DEVELOPMENT SUPPORT
~ rNG PA 79 %0 106,711 106,117  106,117* 832 s52 400
_ 2190074+ 17 RDUCHTIONAL DEVELOPMENT SUPPORT o7 o .
T e G en 877937 15,360 - 5,350 . 4,¢50 : 1,008 900 01,848 00
2790080 DEVELOPMENT TRAINING T1I ’
EN G PA 84 98 14,400 54, 400 47,012 4,637 3,278 1, 388 1,000 3,810 1,500
SD G PA 84 98 $00 600 600 4 400 184
PROJSCT TOTAL: 75,000 $5,000 47,612 0 4,641 0 3,675 7,388 1,000 3,994 1,500
279-0082 ACCELERATED COOP. FOR CHILD SURVIVAL
HE G PA 86 93 12,708 9,489 1,048 1,000 2,958 1, 440 1,753 1,616
279-0083 TECHNICAL SERVICES ¢ FEASIBILITY STUDIES,
FN G PA 87 95 2,750 2,750 -7 800 48 502 1,950 552 552 800
HE G PA 87 95 500 509 252 3 119 248 249 124
EN G PA 87 95 250 250 100 100 150 150 100
SD G PA 87 95 500 S0 250 14 220 250 50 60 200
PROJECT TOZAL: 4,000 4,900 1,402 0 65 ) 941 2,598 1,000 836 1,000
279-0084 FARMING PRACTICES FOR PRODUCTIVITY
PN G PA 89 %0 4u,000 234 234 n
‘i - mm— " N - “!"Qum - m . W‘\ LR S 2 et I e - ~ T g A ™ S 2 A
FN G PA 90 %0 14,700 850 350 163 200 350
2719-00% OPTIONS POR FAMILY CARE
PN G PA 91 98 10,600 8,600 500 2,000 105 3, 300 1,500 2,800 1, 500 2,000 1,000
HE G PA 91 98 2,000 1,000 1,000 500 500 $00
PROJECT TOTAL:Y 10, 600 10, 600 500 2,000 105 4,300 1,500 3,800 2,000 2,500 1,500
REPORT TOTAL: 273,01y i¥1i,08U 108, L34 3, 0uv »,a33 9% T 1) AU, v0> 13,190 PRyt iU, 3G 3,000

Obligatione Thra FY 1991 marked with (*} include Deobligatioas of Prlor Year Gbligatlons
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ANK PROGRAM FUNDING
- Sl 1 ($000)
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L TOTAL MCC REQUEST 0
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279-0080  DEVELOPMENT TRAINING III EH 1,000
279-0083 °  TECHNICAL SERVICES & FEASIBILITY STUDIES EH 150
279-0083 TECHNICLL SERVICES & FEASIBILITY STUDIES EN 552
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FY 1904 - 1985 ANNUAL BUDGET SUBMSSION
FY 1905 OPERATING EXPENSE
OVERSEAS OPERATING EXPENSE/TRUST FUND REQL

FY 1904 - 1995 ANNUAL BUDGET 8UBMSSION
PY 1994 OPERATING EXPE NSE
CVERSEAS OPERATING EXPENSE TRUST RUND REQUE ST

BPC: FOEA -84 -232T9 U0
Meoion' UBAD/YEMEN

PY 1904 BA SE (78% PY 1904 TARGET (100% Y 1908 BASE (73%) PY 1606 TARGET (100%)
Futuon st Trast Trust Trust
Toae Ootare funas TOTAL Dolare Fuwie TOTAL | Dodwro Funas TOTAL Dotre Fuxic TOTAL
Cxher Saiary U105 1] 0.0 00 00
Educeton Alowsncss [Val ] [ X] (X4 LX) [ 2] 20 20 234 234
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