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U S A I D / M ~ X ~ C O  has three approved strategic objectives: 1) Support 
the adoption and S U C C ~ S B ~ U ~  implementation of the North Amorican 
Free Trade Agreement (NAFTA) r 2) Reduced destruction of biomass and 
burning of Poe~il fuels in target areas/activities (to reduce C 0 2  
erni6sions)t 3) Increase contraceptive prevalence in target areas 
and increaaed rustainability of Mexican family planning NGOfs. 
These program objectiveo are consistent with, and in direct support 
of three of the four A.1.D. policy priority areas. AXD/Mexico is 
not currently engaged in $1.rect support of political reform and 
otrengthening of dornocratic institutions. However, our 6upp0rt of 
oconornic reform] opening of Mexican markets; developing viable 
NGOto; we believe contribute to a more open and democratic s o c i e t y .  

The prOp086d 1994 LAC budget for Mexico of $5,177,000, is 
approximately $4.3 million leu8 than our 1993 LAC allocation. $4 
aillion was an Agency earmark for renewable energy that AIb/Mexico 
is jointly managing with the U.S. Department of Energy. In order 
to comply with the propooed ocenario of a 25% cut in Bureau 
funding, we would propoae to cut the population allotment from 
$132,000 to $60,000, and wing the balance to fund the PSC who 
manages the annual $15,000,000 population portfolio. The LAC 
Bureau hao already terminated funding of the Narcotics Awareness 
and Prevention Program, thereby reducing A1D/Mexicots budget by an 
additional $195,000. 

Any further cute would effectively eliminate AID/Mexicots support 
of the strategic objective to aselst with implmentation of NAFTA. 
The total 1993 allotment for this strategic objective was 
-,00Q. Most of t h e w  monies are used to fund technical 
argiotance and training providad by U.6. government agencies that 
have the required expertise to meet Mexico's needs,  but do not have 
hrtrlry~t nr i thnr i ty  f n  dlr~ntly ~ l ~ i f i i ~ t  M e ~ i b n ,  W f  thhl l t  A I D / M P Y ~ c c ,  
involvement, Mexicots ability to meet NAPTA Treaty requirements 
would be aeverly limited. 

The Global Climate Change earmarked Bureau funds that support 
~ID/Hexico~o strategic objective of reducing greenhouse gas 
emissions ( f y  1994- $2,250,000) are provided to numerous Mexican 
and U.S. NGO'o through rants and cooperative agreements. A 25 or 
50% cut would not only 7 eopardiee the attainment of this ~trategic 
objective, but would create serious political and environmental 
 problem^ for U.S.-Mexico relatione that these funds are intended to 
ameliorate. 

The remaining balance of AID/Mexico funds are used to support our 
participant and third-country training program. All the people 
trained through this program are directly involved with one or more 
of our strategic objectives. Proposed cuts equate with fewer 
participants receiving training and increasing difficulty in 
achieving our strategia objectives, The AID/Mexico participant 
training program is consistently acknowledged ae one of the best 
AID training programs in the world. 
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F Y  1994 OPERATING EXPENSE 

I,S. DIRECT HIRE 
QTIiER SRL,ARY 

kEL)UCAl'I ON RLLOWRNCES 
COST OF L I V I N G  ALLOWANCES 
OTHER M I S ~ I O N  FUNDED CODE 12 

f.POST ASSIGNMENT TRAVEL 
POBT ASSIGNMENT FREIGHT 
+HOME LERVE TRRVEL 
tliOME LEAVE FREIGHT 
eEDUCAT I ON TRAVEL- 
IH&R THRVEL 
bQTHEH CODE 215 TRAVEL 

SUBTOTAL 

:OREIGN NBTIONAL D I R E C T  HIRE 
+F,N. EASIC F A Y  
(OVERTIME /HOLIDAY PAY 
ALL OTHER CODE I 1  - F . N .  
CILt OTHER CODE 12 - F. N. 
BENEFJTG - FORMER F.N. PERS. 
ACCRUED BENEFITS 

SUFTOT AL  

:ONTRACT PERSONEL 
+U,9. P8C B~ILCIRIEG/EENEFITS 
6LL OTHER U.6. PSC COST8 

F . N .  PSC SflLCIRIEG/EENEFlTG 
ALL OTHER F.N. PSC COSTS 

rMt3NPQWER CONTRACTS 
4CCRUED GEVERANCE 

SUBTOTAL 

40US I NR 
+RESIDENTIAL RENT 
RESIDENTIAL U T I L I T I E S  
M4INTENANCE b RENOVATION 

+QUARTERG ALLOWANCE 
*SECURITY GUCIRD SERVICES 
O F F I C I A L  RESIDENCE ALLOWANCE 
REPRESENTATION ALLOWANCE 

SUBTOTAL 

F Y  1994 PAGE (75%) F Y  1994 TARGET 
----",---'-l----l--..-----------------------------** 

FUNCT 1 ON TRIJST TR\.IST 
CODE DOLLARS FUNDS TOTAL DOLLRRS FUNUS TOT 

U 100 
U 103 
U 1Oh 
U 108 
U I  1C) 
Ulli , 

u11a 
U i  13 
U114 
UllS 
Ultfb 
U117 
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ICE OPERAT IONS 
=ICE RENT 
'ICE W T I L I T I E S  
ILDINO f l A I N T / R E N D V ~ T I ~ N  
?N/EQU I F /UEH REPA I H  /MA I NT 
YMUNICAT IONS 
2URITY GUARD SERVICES 
INTING 
TE V I S I T S  - MISSION 
TE VISITG - F \ I D / W  
'ORMATION MEETINGS 
4 I N I  NQ Fsl'TENDANCE 
JFERENCE ATTENLIANCE 
4ER OF'ERATIDhAL TRAVEL 
'PLIES AND MATERIALS 
1s ' 

ITRACT CONSULTING SERVICES 
ITRACT MOMT. /PRLIF SERVICES 
ICIAL 8TUDIEG/ANRLYSES 

HfiRDWARE LEASES /MA I NT. 
' GOFTWARE LEASES/MAINT. 
INSIFREIGHT -. ALL U 5 0 0  
. OTHER CODE 25 

SUBTOTRL 

FY 1994 OPEHATXNG EXPENSE 

F Y  1994 BASE (75%) F Y  1994 T'RHGE1' (1C 
-I-.- ---- -._-----------.---.--------------------------- 
FUNCTION TRUST TRUST 

CODE UOLL-ARS FUNDS TOTAL DOLLARS FUWDG TOTAL 

PROCUREMENT 
I I CLES 
iIDENTIAL FURNITURE 
I lDENTI4L EQUIPMENT 
'ICE FURNITURE 
' ICE  EQUIFMENT 
IER EQUIPMENT 
' EQUIPMENT 
' SOFTWARE PURCHASES 
INS/FRFIGHT - fiLL U 6 0 0  

S1.IBTQTAL 

:RATIN0 EXPENSE BUDQET: 
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USDH FTE5 1 
FNDH FTEs (LJ200) 4 
US PSC FT'EE (300) 0 
TCN PSC FTEB (U300) 0 
F'N PSC FTEs (U300) 2 
OTHER CQNTR4CTS FTEs (U300) 0 

Sep. Dl 1993 11:IBRM PB6 
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FY 1995 l2FERATINQ EXPENSE 

ASBUMES FY 1994 BASE ASSUMES FY 1994 'I'hRGE' 
FY 1995 BABE (75%) FY 197S TRRGET (14 

-.I--I-L.II-I*.I---L- ---- --------------I----,--.- -..*--I 

FUNCTION TRUST TRUST 
CODE DOLLARS FLINDS TOTAL DOLLQRS FUNDS TOTAL ENSE C4TEGORY 

, DIRECT HIRE 
4ER SALARY 
JCQTION ALLOWANCES 
ST OF LJVIh3 ALLOWANCES 
4Ek MISSION FUNDED CODE 12 
3T ASSIGNMENT TRAVEL. 
ST ASSIGNMENT FRE I GtIT 
1E LEhVE TRAVEL 
I E  LEAVE FREIGHT 
JCAT I O N  TRAVEL 
3 TRAVEL 
4ER CODE 2 15' TRAVEI, 

SIJBTOTAL 

U lob 
U 105 
UlO6 
U 108 
U 110 
U i 1 1  
Ull2 
U115 
U114 
u i  is 
Ullb 
U i 1 7  

i 
?IGN NATIONRL DIRECT HIRE 
\). BC\GIC PAY 
:RTIME/HOLIDAY F A Y  
- OTHER CODE 1 1  - F.N. 

OTHER CODE 12 - F.N. 
4EFITE3 - FORMER F. N. PERS. 
:RUED B E N E F I T S  

SUBTOTAL 

C) . Cl 
170. O 
0. 0 
0.0 

so. 0 
0. '3 

280, 0 
200.0 

TRACT PERSONEL 
3 .  PSC SALhHIEG/BENEFITS 
. OTHER U. 8. PSC CCIGTS 
4. P 6 C .  SqLARIEg /BENEFITS 
. OTHER F. N. PSC COST 8 
JPOWER CONTRQCTB 
:RUED BEVERANCE 

. BUBTOTAL 

SING 
3 IDENTIAL  RENT 
31DENTIAL U T I L I T I E S  
tNTENANCE & RENOVATION 
JRTERG ALLOWANCE 
:URITY OUARD SERVICES 
- I C f A L  RESIDENCE ALLOWANCE 
'RESENTATION OLLOWANCE 

SUBTQTCSL 
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F Y  1994 OPERATING EXPENSE 

F Y  1994 BASE (75%) F Y  1994 TARaET ( 
. - - - - - - . C - . - - - - I I . - ~ . . " - - - - - 1 - 1 I C - - - - - - - - - - - - - - . d ~ l . - . - L _ _ _  

FUNCTION TRUST TRUST 
CODE DOLLGRS FlJNUS TOTAL DOLL-ARS FUNDS TUTAI 

'FICE OPERflTIUNS 
3FFXCE HENT 
IFFICE 1 IT IL . IT lES 
3UI LDING MA I NT IRENOVAT I ON 
-URN /EQU I P f  VEH REF'A 1 R /MA I NT 
2OMMUN I CAT IONS 
3ECURIfY GUCiRD SERVICES 
'RINTTNG 
SITE V I S I T S  - MISSION 
SITE V I 9 I T 9  - GID/W 
[NFORNATION MEETINGS 
TRhINING ATTENDANCE 
2ONFEkENCE ATTENDANCE 
3THER OPERAT'ICINAL TRAVEL 
SUPPLIES AND MATEKZ4LS 
= A M  
ZONTRACT CONGULTING SERVICES 
2ONTRACT MtiMT. /PROF SERVICES 
3PECIAL STUDIESIFINFILYSES 
IDP HARDWhRE LEASES/MAINT. 
3DP SOFTWARE LEASEG/MAINT. 
TRANB/FREIGHT - ALL US00 
%LL OTHER CODE 25 

SUBTOTAL 

(P PROCUREMENT 
IEH I CLES 
ZESIDENTI AL FURNI TLlRE 
ZESIDENTIAL EQUIPMENT 
IFFICE FURNITURE 
IFFZCE EQUIPMENT 
ITHER EDUIPMENT 
IDP EQUIPMENT 
IDP SOFTWARE PURCHASES 
TRAN8/F'REIGHT - ALL U600 

SUBTOTAL 

JPERATINO EXPENSE BUDGETI 

ICONCILIATION tFAAS)r  

I OPERATINO REQUIREMENTSt 

0.0 
0. 0 
0 . 3  
0 . 5  
1 .0  

22.  CJ 
0 .  0 
0.0 
CI. 0 
0.0 
0. 0 
0.6 
0.0 
0.0 
0. 5 

49 .2  
0.0 
C). 0 
0 .  0 
0. 0 
0.0 
0.0 
0. CI 

7 3 . 5  

Cl * 0 0 
CI . Ct CJ 
0. Cl 1 
0. CI r* -l 

0, 0 2 
CJ. 0 22 
0. Cl ci t 
0. 0 0 ,  
i, . 2, 13, 
0 . (1, 3, 
0. 0 1. 
C,. 0 3,  
0, 0 1. 
0. 0 2 4 

0. 0 2, 
0.0 49. 
0, 0 CI 
0.0 0, 
0. O U. 
0.  0 0 # 

0. 0 c, 
0.0 0 1 

0.0 3, 
0 . 0  1064 

& t S  I AVAILABLE COPY 
' O t A L  OE EXPENSE BUDQET 
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mnbiag Category FY94 FY9S SO# 

, Dept, of kbor PASA 549 -. . 0 0 1 

FDA Food Laboling Training 67 0 0 1 

NAFTA PSC 50 52 5 3  1 

Bnviron. Planning & Hanag. I 50 A 7 5  7 5  .. 1 

, Turtle/Marine Mammal Con.. I 7 5  100 100 1 

Youth Conmarv. Corps . . !  132 4 350 200 - 1 

EPA (WEC & Env. Training) / 4pO * .  500 500 1 

Border Environment TA 0 100 100 1 
(Buy-in t o  PRE/H projects) 

I 
Animal Health !PA 0 150 100 1 
(Texas AkM) 

other' ,. .- 100 100 1 

l ~ b - t o t a l  XTT/fl .O. I -3 , 1,427 1 ,220  -- 
. -.. .- ." 

Environmental Support !150 91. 150 150 2 
Program (estimated) - ,  . 

DEMS (eet imated) &SO C" 150 150 2 

t Tijuana Outreach Program 35 35 0 0th. 
\ (FEMAP) 

t- 1 

L ~ n ~ l u d e s  Rmdaclon Wurrieta mrtlc Project ( r s o b o ) ,  resc 
Training ($5000) , Monarch Butterfly project ($60,000) , and Sietema 
DESEM (Junior Achievement) Import-Export project (28,000). 



To be funded by ~exico Conrervation Pund beginning in FY 95 



- 
hid-ur. Monitoring/ 200 0 o 2 ,  
Rarrarch (EPA PABA) 

Energy Training Prxraan l o o  150 150 2 

, Domand Side lfanagemont - 500 500 500 2 

GCC PSC 130 160 170 2 

Hoxico Conservation Fund 

BEST AVAILABLE COPY 
A 4 
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R L D l t X  (ar thatar )  - . - - - -  - 

Rbnrwabla~ (ECRE, REAT, 530 650 550 2 
BEBT) 

1- 

Harkat Davalopaant (RCG/ 76  100 100 2 
Hagler, Ba i l l y )  
Bnmrgy Btficlency Projeot 
(DSH, ~ s a i d r n t i a l  Light ing,  
UL, XI EC), 

ETP -. 

Other Energy (-A and EY 

8VB-TOTU RCD 
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The only activity supported by AID/Mexico outside the scope of the 
three strategic objeatives is the Awareness and Prevention of 
HIV/AIDS (fy 1994 - $300,000). This small program plays an 
important role with the Mexican public and private sector 
organiaationr dealing with HIV/AIDS. Any reduction of support 
could potentially c r e a t e  a  serious political issue on both sides of 
the border. AID/Mexico is the primary external support of NGOts 
working in this oritical health issue. 

The total of $9,527,000, received from LAC in FY 1993, repreeents 
approximately 43% of AID/Mexicors total funding, including central 
funds. AID/Mexico manages a program portfolio of -$,& 970,OOQ 
(including oentral funds) with one USDH, five PSCrs, and five 
FSNte. The total operating coot for AID/Mexico including OE, 
program funds t h a t  support the PSC8s, and our obligatory 
contribution to the PAAS, is less than 3% of the total progism 
funds managed by AID/Mexico. The 1994 projections f o r  
environmental and population funde is ex ected to approximate 1993 
levels. Even with a saenario of reduc f ng LAC funding by 25% to 
$3.8 million, the net impact on our total projected budget f o r  1994 
is effectively reduaed by 6%. 

However, a 259 cut in our Operating Expense Budget, would mean 
having to fire at leart one PSC program manager; violate Mexican 
compensation laws; no travel for any OE funded staff, including the 
annual presentation of the ~ c t i o n  Plan by the AID Representative; 
cancelling the computer purchase that would put us on the LAN 
mystem; canceling our move to adequate space etc., and no fuel nor 
maintenance for our one- vehicle fleet, donated as surplue from 
USAID/Guatemala. A scenario contemplating a 50% reduction in QE 
would reeult in effectively shutting down the AID/Hexico operation. 
considering our actual overhead r ~ t e  calculated above, AID/Mexico 
io one of the most efficient and lowetst cost operations of its 
kind, anywhere in the world. 

In conclueion, AXD/Maxico effectively manages a large portfolio on 
a very low operating cost basie. Activities not thoroughly 
oonsistent with AID/~exico strategic objectives have either been 
cut or are in the procese of being terminated. Any further cuts 
would ceriously impede our ability to fully and responsibly, 
represent U , S ,  interests. 



- 

hplemontatbn ol NAFTA. 

Reducsd deshrdkn ol bbmees and budng 

hplementaIbn d NAFTA 




