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PROJECT AUTHORIZATION 

AMENDMENT NO. 1 

Name o f  C o u n t r y / E n t i t y :  Wor ldw ide  Name o f  P r o j e c t :  1.E.S.C. 
/' 

I n t e r n a t i o n a l  E x e c u t i v e  S e r v i c e  Corps Number o f  P r o j e c t :  940-0004 

P u r s u a n t  t o  A . I . D .  r e g u l a t i o n s  and d e l e g a t i o n s  o f  a u t h o r i t y ,  I 
hereby  amend t h e  August  11, 1978  a u t h o r i z a t i o n  f o r  t h e  1.E.S';C. 
p r o j e c t  b y :  ( 1 )  i n c r e a s i n g  t h e  a u t h o r i z e d  amount t o  t w e n t y - f i v e  
m n i l l i o n  f i f t y  t housand  U.S. d o l l a r s  ($25,050,000) ;  ( 2 )  e x t e n d i n g  
t h e  a u t h o r i z a t i o n  p e r i o d  t o  i n c l u d e  FY 1983 ;  and ( 3 )  b r o a d e n i n g  
f u n d i n g  e l i g i b i l i t y  t o  i n c l u d e  b o t h  S e c t i o n  1 0 3  and 106  f unds .  

E x c e p t  as  he reby  amended, t h e  o r i g i n a l  a u t h o r i z a t i o n  s h a l l  r e m a i n  
i n  f u l l  f o r c e  and e f f e c t .  

C lea rance  : 

Da te  
Da te  
Da te  
Da te  

~ d z 3 & ~  
E l i s e  R; W. du Pon t  
A s s i s t a n t  A d m i n i s t r a t o r  
Bu reau  f o r  P r i v a t e  
E n t e r p r i s e  

D r a f t e r :  :cn : 7 /29 /83  
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ACTION MEMDRANDLIM FOR THE 

THROUGH: PRE/PPR, B ruce  

FROM : PRE/PPR, Roger  ~oeller:;dp(CY 

SUBJECT: Amendment o f  PRE Gran t  t o  t h e  I n t e r n a t i o n a l  E x e c u t i v e  
S e r v i c e  Corps ( I .E.S.C. )  

P rob lem:  Your a p p r o v a l  i s  r e q u e s t e d :  ( 1 )  t o  a u t h o r i z e  t h e  
o b l i g a t i o n  o f  up t o  $1 .2  m i l l i o n  i n  a d d i t i o n a l  g r a n t  f u n d s  f o r  
t h e  I n t e r n a t i o n a l  E x e c u t i v e  S e r v i c e  Corps ( IESC) d u r i n g  FY 
1983 ;  and ( 2 )  t o  amend a  p r i o r  a u t h o r i z a t i o n  f o r  t h e  IESC g r a n t  
t o  c o r r e c t  c e r t a i n  t e c h n i c a l  d e f i c i e n c i e s .  

D i s c u s s i o n :  A.I.D. has  had a  g r a n t  agreement  w i t h  IESC f o r  i n  
excess  o f  f o u r  y e a r s .  I t  was o r i g i n a l l y  managed by  t h e  PDC 
Bureau  b u t  was t r a n s f e r r e d  t o  PRE i n  1982. The b a s i c  p u r p o s e  
o f  t h e  g r a n t  i s  t o  s u p p o r t  t h e  IESC's  p rog ram o f  p r o v i d i n g  
t e c h n i c a l  a d v i c e  f r o m  r e t i r e d  U.S. b u s i n e s s  e x e c u t i v e s  t o  
companies i n  LDCs ( l a r g e l y  i n  t h e  p r i v a t e  s e c t o r ) .  

A.I.D. e x e c u t e d  t h e  g r a n t  t o  IESC i n  January  1979  i n  t h e  amount 
o f  $4  m i l l i o n  (AID/SOD/PDC-G-0206). I t  had t h r o u g h  seven  
subsequen t  amendments added an a d d i t i o n a l  $14.95 m i l l i o n  by t h e  
end o f  FY 1982. D u r i n g  t h e  c u r r e n t  f i s c a l  y e a r ,  two f u r t h e r  
amendments i n  t h e  amount o f  $ 2  m i l l i o n  and $2.9  m i l l i o n  have 
been s i g n e d ,  t h e  most r e c e n t  i n  J u l y .  The t o t a l  o b l i g a t e d  
amount unde r  t h e  amended g r a n t  i s  t h e r e f o r e  $23.85 m i l l i o n .  

The g r a n t  was a u t h o r i z e d  i n  1978  by t h e  A d m i n s t r a t o r  i n  t h e  
amount o f  $23.1  m i l l i o n  f o r  t h e  p e r i o d  FY 1978  t h r o u g h  FY 
1982. The a u t h o r i z a t i o n  has  n o t  s u b s e q u e n t l y  been amended. An 
amendment i s  t h e r e f o r e  r e q u i r e d  t o  e x t e n d  t h e  d a t e  by one y e a r  
t o  FY 1983  and t h e  amount by $.75 m i l l i o n  t o  $23.85 m i l l i o n  t o  
c o v e r  t h e  o b l i g a t i o n s  w h i c h  have been made t h i s  y e a r .  

We a l s o  w i s h  t o  amend t h e  a u t h o r i z a t i o n  t o  p e r m i t  PRE t o  
o b l i g a t e  a d d i t i o n a l  g r a n t  f u n d s  ( f r o m  b o t h  t h e  S e c t i o n  1 0 3  and 
1 0 6  a c c o u n t s )  d u r i n g  t h e  b a l a n c e  o f  t h i s  f i s c a l  y e a r .  These 
f u n d s  wou ld  be u t i l i z e d  t o  c o n t i n u e  t h e  IESC program,  as  
s p e l l e d  o u t  i n  t h e  l a s t  C o n g r e s s i o n a l  N o t i f i c a t i o n  f o r  t h e  
g r a n t ,  t h e  most r e c e n t  amendment t o  t h e  g r a n t  agreement  and t h e  
l a t e s t  IESC p r o p o s a l  ( A t t a c h m e n t  1 ) .  The a u t h o r i z e d  amount 
wou ld  be up t o  $1.2  m i l l i o n  b u t  t h e  f u n d s  o b l i g a t e d  t h i s  f i s c a l  
y e a r  wou ld  p r o b a b l y  be somewhat l e s s  t h a n  $ .5  m i l l i o n .  T h i s  



w o u l d  a s s i s t  i n  m e e t i n g  IESC1s  p rog ram needs t h r o u g h  a b o u t  
March  1984. A s i n g l e  a u t h o r i z a t i o n  amendment i s  a t t a c h e d  
( A t t a c h m e n t  2)  f o r  y o u r  s i g n a t u r e .  I t  i s  c o n s i s t e n t  w i t h  o u r  
N o t i f i c a t i o n s  t o  Congress w h i c h  have  e x p i r e d  w i t h o u t  
o b j e c t i o n .  You have t h e  a u t h o r i t y  t o  s i g n  i t  p u r s u a n t  t o  
D e l e g a t i o n  o f  A u t h o r i t y  No. 133.  

We w i l l  p r o v i d e  you  w i t h  a  s e p a r a t e  a c t i o n  memorandum and PIO/T 
l a t e r  t h i s  month r e q u e s t i n g  you t o  a p p r o v e  t h e  o b l i g a t i o n  o f  a  
s p e c i f i c  l e v e l  o f  FY 1 9 8 3  g r a n t  f u n d s .  

The l o n g - t e r m  A.I.D. p rog ram w i t h  IESC was d e s c r i b e d  i n  a  
b r i e f i n g  memorandum f o r  t h e  A d m i n i s t r a t o r ,  d a t e d  June 30, 1983  
( a p p r o x i m a t e l y  $ 6  m i l l i o n  i n  PRE s u p p o r t  f o r  each  o f  t h e  y e a r s  
FY 1984-1987)  ( A t t a c h m e n t  3 ) .  The recommended a c t i o n s  a r e  
c o n s i s t e n t  w i t h  t h a t  memorandum. 

Recommendat ion:  Tha t  you  s i g n  t h e  a t t a c h e d  Amendment No. 1 t o  
t h e  p r o j e c t  a u t h o r i z a t i o n .  

A t t a c h m e n t s  a / s  

GC/PRE:SECar lson:cn:7/29/83 



THE INTE-RNATIONAL EXECUTIVE SERVICE: COWS 

P R O G R A M  

1983 - 1988 
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Since IESC was fonped, more than 8 , 5 0 0  p ro jec t s  have been 

ca r r i ed  out  by Volunteer Executives i n  a t o t a l  of 7 2  countr ies .  

Cur ren t ly ,  IESC maintains o f f i c e s  s t a f f e d  by res iden t  representa t ives  

ca l l ed  Country Direc tors ,  i n  2 1  countr ies .  I n  addi t ion ,  Requests 

f o r  Assistance a r e  processed a t  IESC's New York headquarters from 

o the r  countr ies  where w e  do not  maintain a Country Director. 

The unpaid execuiives who accept assignments with c l i e n t s  are 

the  main s t reng th  of IESC. Almost a l l  a r e  men and women o f r e t i r e m e n t  

age who give their experience, wisdom, and dedicat ion t o  a s s i s t  

c l i e n t s  i n  the developing world. The volunteers receive no 

compensation, only actual expenses. 

Currently more than 8 , 0 0 0  volunteers  witrf extensive experience 
\ 

in all f i e l d s  of business a r e  r eg i s t e r ed  with IESC. we a l s o  c a l l  

on s r i v a t e  indust ry  t o  help us loca te  volunteers wnea a p a r t i a l a t  

type cf exper t i se  is not  available.  among reg i s te red  volunteers.  The 

cooperation of U. S. corporations is  provided without c o s t t o  IESC. 

A l l  volunteers  a r e  ready on s h o r t  not ice  t o  provide t h e i r  services  

as  Requests f o r  Assistance a r e  received from our Country Directors .  
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Yachinery , Xetal Products 
~ r l n s p o r t a t i o n  f ElecUical  
Equipment 

Construction, Land Development & 
Building Materials 

Mining & Metal Refining 

 ext tile & Apparel Manufacturing 

Communication, U t i l i t y  & 
Transportation Services 

Petroleum Products 

Health, Educztion & Insurance 

Wholesale & Retail Merchandising 

Paper, Printing & Publishing 

- Banking & Finance 

Governmental Administration 
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Lv'hile IZSC's founc lg p r i n c i p l e s  remain t h e  B me, t h e  s t r a t e g i e s  
necessary  t o  c a r r y  o u t  our  program have and w i l l  con t inue  t o  undergo 
numerous changes i n  t h e  p e r i o d  from 1983 t o  1988. 

The Bureau f o r  P r i v a t e  E n t e r p r i s e  has  e s t a b l i s h e d  a  l i s t  of t a r g e t  
c o u n t r i e s  and has r eques ted  I E S C  t o  d i r e c t  more of i t s  r e s o u r c e s  toward 
t h o s e  c o u n t r i e s .  Of t h e  c o u n t r i e s  on t h e  t a r g e t  l i s t ,  IESC c u r r e n t l y  
mainta ins  and w i l l  con t inue  t o  mainta in  a  Country D i r e c t o r  and f u l l -  
s c a l e  program i n  t h e  fo l lowing  c o u n t r i e s :  

Thai land 
Indones ia  
Costa  Rica 
H a i t i  
Peru 
Egypt 
Turkey 

Seven o t h e r  c o u n t r i e s  a r e  

Jamaica 
Kenya 
S r i  Lanka 
Zimbabwe 
P a k i s t a n  
Sudan 
Ivory  Coast 

STATUS 

t h e  t a r g e t  l i s t  : 

Jamaica 
IESC p l a n s  t o  a s s i g n  a f u l l - t i m e  American Country D i r e c t o r  t o  Jamaica ,  
r e p l a c i n g  t h e  l o c a l  r e p r e s e n t a t i v e .  

Kenya 

A f u l l - t i m e  Country D i r e c t o r  w i l l  be a s s i g n e d  t o  Kenya when a  c o u n t r y  
agreement i s  n e g o t i a t e d .  

S r i  Lanka 
IESC i s  looking  a t  t h e  p o s s i b i l i t y  of  a s s i g n i n g  a  Country D i r e c t o r  t o  
S r i  Lanka. Although we t e m p o r a r i l y  c l o s e d  o u r  o f f i c e  i n  S r i  Lanka i n  
1981, I E S C  has  con t inued  t o  f i l l  r e q u e s t s  from t h e  p r i v a t e  s e c t o r  f o r  
Volunteers .  

Zimbabwe 
Once t h e  o f f i c e  has  been e s t a b l i s h e d  i n  Kenya, Zimbabwe w i l l  be s e r v e d  
from Kenya. I f  t h e r e  i s  s u f f i c i e n t  a c t i v i t y  i n  Zimbabwe a  Country 
D i r e c t o r  may e v e n t u a l l y  be a s s i g n e d .  Meanwhile, from Kenya, s e r v i c e s  
w i l l  be made a v a i l a b l e  t o  o t h e r  E a s t  A f r i c a  c o u n t r i e s ,  such a s  Burundi ,  
Malawi, and Uganda. 

Sudan 
IESC c u r r e n t l y  has  an a c t j v e  p r o j e c t  i n  Sudan and has  c a r r i e d  o u t  a 
number of p r o l e c t s  t h e r e  I n  r e c e n t  y e a r s .  F u r t h e r  e f f o r t s  w l l l  be 
made t h e r e  t o  develop  p r o j e c t s ,  u t i l i z i n g  t h e  base  of t h e  Country 
D i r e c t o r  i n  Eypt .  
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Ivory Coast 

IESC i s  c u r r e n t l y  n e g o t i a t i n g  wi th  a  p r o s p e c t i v e  c l i e n t  i n  Ivory  Coas t .  
A s u c c e s s f u l  conc lus ion  t o  t h i s  n e g o t i a t i o n  w i l l  be t h e  means of opening 
t h e  door i n  Ivory  Coast t o  f u r t h e r  I E S C  a c t i v i t y -  

Pak i s t an  
I E S C  has  c a r r i e d  o u t  a  few v o l u n t e e r  assignments  i n  P a k i s t a n  i n  r e c e n t  
y e a r s .  The c u r r e n t  i n t e r e s t  i n  IESC i n  P a k i s t a n  may make it p o s s i b l e  t o  
a s s i g n  an I E S C  r e p r e s e n t a t i v e  i n  t h e  coun t ry  a s  a  s t a r t  toward deve lop ing  
a  broader  program i n  t h a t  coun t ry .  



I n  a d d i t i o n  t o  thc ! c o u n t r i e s  on t h e  PRE t; . e t  l i s t ,  IESC a l s o  
i s  s e r v i n g  o t h e r  s m a l l e r  o r  p o o r e r  c o u n t r i e s  a round  t h e  wor ld .  

C e n t r a l  .America and Car ibbean  
IESC i s  aware o f  t h e  i n c r e a s e d  conce rns  i n  r e g a r d  t o  t h e  C e n t r a l  

American and Car ibbean  area and w i l l  c o n t i n u e  t o  f o c u s  a t t e n t i o n  on 
t h i s  r e g i o n  o v e r  t h e  n e x t  f i v e  y e a r s .  

I n  a d d i t i o n  t o  J ama ica ,  H a i t i  and Cos t a  R i c a ,  t a r g e t  c o u n t r i e s ,  
IESC h a s  Country  D i r e c t o r s  s e r v i n g  t h e  Fol lowing  C e n t r a l  American 3r 
Caribbean n a t i o n s :  

Barbados 
Honduras 
B e l i z e  
Guatemala ) s e r v e d  from Honduras 
Panama 
Suriname 
Guyana ) s e r v e d  from Barbados 

Through o u r  Car ibbean  o f f i c e s ,  w e  a l s o  c o n t i n u e  t o  a s s i s t  a  
number o f  t h e  smaller i s l a n d  n a t i o n s  o f  t h a t  r e g i o n .  

A l s o ,  a f t e r  a  p e r i o d  of  s e v e r e  p o l i t i c a l  i n s t a b i l i t y  i n  E l  
S a l v a d o r ,  IESC now i s  d i s c u s s i n g  t w o  p o s s i b l e  p r o j e c t s  i n  E l  
S a l v a d o r .  

A f r i c a  

Var ious  c o u n t r i e s  of  sub-Sahara  A f r i c a  w i l l  c o n t i n u e  t o  r e c e i v e  
i n c r e a s e d  a t t e n t i o n  from IESC o v e r  t h e  n e x t  s e v e r a l  y e a r s  and as 
o p p o r t u n i t i e s  a r i s e  IESC w i l i  .expand a c t i v i t i e s  i n  t h a t  r e g i o n .  

I n  a d d i t i o n  t o  I v o r y  C o a s t ,  p r o j e c t s  c u r r e n t l y  are under  d i s -  
c u s s j o n  w i t h  p o s s i b l e  c l i e n t s  i n  L i b e r i a  and Ghana. Recent  un- 
c e r t a i n t i e s  i n  b o t h  c o u n t r i e s  have s lowed program a c t i v i t i e s .  
Developments w i l l  c o n t i n u e  t o  b e  mon i to red  t o  d e t e r m i n e  i f  IESC can  
go forward  w i t h  t h e  p r o j e c t s  now b e i n g  deve loped  i n  e a c h  of  t h e  
countries. 

IESC r e c e n t l y  a s s i g n e d  a s e n i o r  e x e c u t i v e  t o  e x p l o r e  program 
p o s s i b i l i t i e s  i n  Guinea.  IESC's  t y p e  o f  a s s i s t a n c e  i s  needed ,  b u t  
a t  t h i s  t i m e  IESC c o u l d  n o t  e f f e c t i v e l y  mount an e f f e c t i v e  program. 

As ia  and t h e  P a c i f i c  
A s  s t a t e d ,  IESC s t r a t e g y  i s  t o  expand o p e r a t i o n s  i n  t h e  PRE t a r g e t  
c o u n t r i e s  of  S r i  Lanka f i r s t  and t h e n  P a k i s t a n  i n  a d d i t i o n  t o  
T h a i l a n d ,  I n d o n e s i a  and t h e  P h i l i p p i n e s .  

A l so ,  d i s c u s s i o n s  on p o s s i b l e  p r o j e c t s  i n  F i j i  and t h e  Cook 
I s l a n d s  are underway and mee t ings  w i t h  r e p r e s e n t a t i v e s  of t h e  
F e d e r a t e d  S t a t e s  of  M i c r o n e s i a  have  been h e l d  a b o u t  p o s s i b l e  IESC 
a s s i s t a n c e  once independence  i s  a c h i e v e d .  

I n d i a  

IESC is  c o n s i d e r i n g  t h e  f e a s i b i l i t y  of  open ing  an  o f f i c e  i n  
Bombay, I n d i a ,  t h a t  a l s o  would s e r v e  such  o t h e r  commerical  and i n d u s -  
t r i a l  a r e a s  a s  Ahmadabad and C a l c u t t a .  
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T h e r e  is  a g r e a t  n e e d  and  i n t e r e s t  i n  I E S C ' s  t v p e  o f  a s s i s t a n c e  
i n  I n d i a .  IESC r e c e i v e s  many r e q u e s t s  f o r  a s s i s t a n c e  a n d  makes e v e r y  
e f f o r t  t o  f i l l  t h e  r e q u e s t s .  T h i s  is done  u n d e r  v e r y  a d v e r s e  c i r cum-  
s t a n c e s  t h a t  are t h e  r e s u l t  o f  b u r e a u c r a t i c  a n d  r e g u l a t o r y  e n t a n g l e -  
m e n t s  p l a c e d  i n  e i t h e r  t h e  c l i e n t ' s  way o r  i n  I E S C ' s  way by t h e  
Government o f  I n d i a .  

IESC w i l l  c o n t i n u e  t o  l o o k  f o r  ways t o  overcome t h e  o b s t a c l e s  by 
u t i l i z i n g  o f f e r s  o f  h e l p  t h a t  h a v e  b e e n  r e c e i v e d  f r o m  o u r  f o r m e r  
I n d i a  c l i e n t s .  

Near  E a s t  ( L e b a n o n )  

IESC r e c e n t l y  a s s i g n e d  t h r e e  v o l u n t e e r s  t o  Lebanon t o  a s s i s t  i n  
t h e  r e s t o r a t i o n  o f  i t s  t e l e c o m m u n i c a t i o n s  s y s t e m .  P a r t  o f  t h e  g o a l  
of t h o s e  t h r e e  a s s i g n m e n t s  is t o  h e l p  t h e  gove rnmen t  move t o w a r d  
p l a c i n g  t h e  t e l e c o m m u n i c a t i o n s  s y s t e m  u n d e r  p r i v a t e  ~ a n a g e m e n t .  When 
o t h e r  r e q u e s t s  f o r  IESC a s s i s t a n c e  a re  r e c e i v e d  f r o m  Lebanon,  t h e y  
w i l l  b e  f i l l e d  as r a p i d l y  as  p o s s i b l e .  

J o r d a n  and  T u n i s i a  

A t  t h e  s p e c i f i c  r e q u e s t  o f  t h e  B u r e a u  f o r  Near E a s t ,  IESC s e n t  
an  e x e c u t i v e  t o  J o r d a n  a n d  T u n i s i a  t o  d e v e l o p  a n  IESC p r o g r a m .  The  
f i r s t  v i s i t  r e s u l t e d  i n  d i s c u s s i o n s  w i t h  c o n c e r n e d  p a r t i e s  i n  b o t h  
o f  t h e s e  c o u n t r i e s .  IESC e x p e c t s  t o  i n i t i a t e  a p rogram i n  b o t h  o f  
t h e s e  c o u n t r i e s .  

NON-AID COUNTRIES 

P r o j e c t  deve lopmen t  a n d  i ts growth  f o r  t h e  5  y e a r  p l a n n i n g  
b u d g e t  p e r i o d  w i l l  b e  h e a v i l y  d e p e n d e n t  on m a r k e t p l a c e  c o n d i t i o n s  
and  t h e  s u c c e s s  o f  IESC's  m a r k e t i n g  e f f o r t s .  Assuming these two 
p r e m i s e s  b r i n g  p o s i t i v e  r e s u l t s ,  t h e  f o l l o w i n g  3  o b j e c t i v e s  w i l l  
b e  t h e  k e y s t o n e  o f  IESC's  a c t i v i t i e s  i n  non-AID c o u n t r i e s .  

1 )  IESC w i l l  b e g i n  i m m e d i a t e l y  a p rogram t h a t  w i l l  r e s u l t  i n  
t h e  r e c o v e r y  o f  f u l l  d i r e c t  a n d  i n d i r e c t  c o s t s  f r o m  s o u r c e s  
o t h e r  t h a n  t h e  PRE g r a n t  f o r  a l l  p r o j e c t s  s t a r t e d  i n  non-AID 
c o u n t r i e s  o f  A s i a ,  A f r i c a  a n d  Near E a s t  a f t e r  J u n e  3 0 ,  1 9 8 4 .  

2 )  IESC w i l l  b e g i n  i m m e d i a t e l y  a p rogram t h a t  w i l l  r e s u l t  i n  
t h e  r e c o v e r y  o f  a l l  i n - c o u n t r y  d i r e c t  and  i n d i r e c t  c o s t s  f rom 
s o u r c e s  o t h e r  t h a n  t h e  PRE g r a n t  f o r  a l l  p r o j e c t s  s t a r t e d  i n  
non-AID c o u n t r i e s  o f  t h e  L a t i n  Amer ican  a n d  C a r i b b e a n  Reg ion  
a f t e r  J u l y  1 ,  1 9 8 5 .  

3 )  IESC w i l l  f u r t h e r  r e c o v e r  f u l l  d i r e c t  a n d  i n d i r e c t  c o s t s  f r o m  
s o u r c e s  o t h e r  t h a n  t h e  PRE g r a n t  f o r  a l l  p r o j e c t s  s t a r t e d  i n  
non-AID c o u n t r i e s  o f  t h e  L a t i n  Amer ican  a n d  C a r i b b e a n  R e g i o n  
a f t e r  December 3 1 ,  1 9 8 6 .  

R e v i s e d  
May 2 0 ,  1 9 8 3  
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A major p a r t  of IF"? s t r a t e g y  i s  n o t  o n l y  t c  :ont inue t o  be of  
a s s i s t a n c e  t o  s m a l l  ana  .,ledium b u s i n e s s  i n  a l l  c o , - ~ t r i e s ,  b u t  t o  f i n d  
ways t o  i n c r e a s e  t h e  number of s m a l l e r  b u s i n e s s e s  a s s i s t e d .  

I E S C  feels  s m a l l  o r  medium b u s i n e s s  s u r v i v a l  i s  v i t a l  t o  t h e  
o v e r a l l  s t r e n g t h  of  t h e  p r i v a t e  e n t e r p r i s e  sys tem i n  lesser developed  
c o u n t r i e s  and,  i m p o r t a n t l y ,  d r a m a t i c  i n c r e a s e s  i n  employment oppor- 
t u n i t y  come when t h e  s m a l l  o r  medium e n t r e p r e n e u r  u t i l i z e s  t h e  exper -  - 

i e n c e  and adv ice  of  an I E S C  v o l u n t e e r  t o  expand h i s  b u s i n e s s .  

 his i s  where t h e  new jobs w i l l  come f o r  many i n  t h e  deve lop ing  
world.  

I E S c ' s  o b j e c t i v e s  a r e  t o  g r a d u a l l y  i n c r e a s e  i t s  p r o j e c t s  w i t h  
s m a l l e r  companies t o  do approx ima te ly  50% o f  i t s  p r o j e c t s  w i t h  s m a l l  
companies by 1988. Some of t h e  means t o  accompl ish  t h i s  g o a l  i n c l u d e :  

Country D i r e c t o r s  have been d i r e c t e d  t o  j i v e  emphasis :( s m a l l  
b u s i n e s s  p r o j e c t s .  

Small  C l i e n t  Fees 

I t  is  a  p r i n c i p l e  of IESC t o  cha rge  e v e r y  c l i e n t  f o r  i t s  s e r v i c e s  
b e l i e v i n g  t h a t  what i s  g i v e n  away may n o t  be f u l l y  a p p r e c i a t e d .  
However , - to  encourage t h e  development of p r o j e c t s - w i t h  smaller e n t e r -  
p r i s e s ,  IESC w i l l  c o n t i n u e  t o  cha rge  s m a l l  c l i e n t s  much less t h a n  
l a r g e  c l i e n t s .  

Piaav-Back P r o i e c t s  

Another approach t h a t  emphasizes  t h e  s m a l l  c l i e n t  i s  an oppor- 
t u n i t y  t o  u t i l i z e  v o l u n t e e r  e x p e r t i s e  a t  l e a s t  t w i c e  f o r  one a i r  f a r e .  

Piggy-backing r e s u l t s  i n  a  s m a l l  c l i e n t  o b t a i n i n g  t h e  services of  
a  v o l u n t e e r  who i s  e n r o u t e  t o  o r  from a l a r g e r  c l i e n t  i n  h i s  r e g i o n  of  
t h e  world.  

S i n c e  t h e  l a r g e r  c l i e n t  a l r e a d y  h a s  c o n t r i b u t e d  toward a i r  f a r e s ,  
r e c r u i t m e n t ,  and a d m i n i s t r a t i v e  c o s t s ,  t h e  s m a l l  c l i e n t  can b e n e f i t  
by paying o n l y  a  modest c o n t r i b u t i o n  t o  have t h e  v o l u n t e e r  e x t e n d  h i s  
t i m e  o v e r s e a s  t o  work w i t h  t h e  s m a l l  c l i e n t .  
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The b u s i n e s s  of  f o  , from seed  t o  consumer, ~ n t i n u e s  t o  be t h e  
l a r g e s t  s i n g l e  a r e a  of ~ L S C  v o l u n t e e r  ass ignments .  ~ p p r o x i m a t e l y  one 
o u t  of every f i v e  v o l u n t e e r  ass ignments  has  been i n  a g r i c u l t u r e ,  food 
p r o c e s s i n g ,  o r  food d i s t r i b u t i o n .  

The p o l i c y  d e c i s i o n  has  been made t h a t  IESC w i l l  make eve ry  e f f o r t  
ove r  t h e  n e x t  f i v e  y e a r s  t o  i n c r e a s e  t h e  p r o p o r t i o n .  

Among t h e  s t e p s  be ing  t a k e n  t o  accomplish t h a t  g o a l :  

( a )  S t r a g e g i c  d i r e c t i o n s  t o  our  r e p r e s e n t a t i v e s  t o  develop  a  
network of c o n t a c t s  throughout  a g r i b u s i n e s s  i n  each  c o u n t r y ,  u t i l i -  
z ing  t h e  N a t i o n a l  Advisory Counc i l s ,  l o m l  A I D  o f f i c e s ,  t h e  U.S. 
A g r i c u l t u r a l  At t ache ,  l o c a l  M i n i s t r i e s  of A g r i c u l t u r e ,  indigenous  
a g r i b u s i n e s s  companies, and branches  o i  m u l t i n a t i o n a l  food companies. 

( b )  Formation of an Agr ibus iness  Team t h a t  w i l l  s e r v e  a s  a  
s t r i k e  f o r c e  t o  work i n  s u p p o r t  of Country D i r e c t o r s  t o  i n t e n s i f y  o u r  
a c t i v i t i e s  i n  a g r i b u s i n e s s .  

The Agr ibus iness  Team w i l l  be headed by a  widely  known r e t i r e d  
Chief Execut ive  O f f i c e r  of a  major  U.S. a g r i b u s i n e s s  f i r m  and made 
up wi th  exper ienced  IESC v o l u n t e e r s  wi th  e x p e r t i s e ,  a s  examples ,  i n  
such f i e l d s  a s  p o u l t r y  f o r  meat and e g g s ,  beef  and hog growing and 
p r o c e s s i n g ,  seed  s e l e c t i o n  and p r e s e r v a t i o n ,  food packaging ,  food 
f r e e z i n g  and canning ,  food t r a n s p o r t a t i o n  and s t o r a g e ,  r e d u c t i o n  of 
l o s s  through s p o i l a g e  and mishandl ing ,  and p r o p e r  use  of  f e r t i l i z e r s .  

A s  Country D i r e c t o r s  r e p o r t  on a g r i b u s i n e s s  p r i o r i t i e s  i n  t h e  
v a r i o u s  c o u n t r i e s ,  members of t h e  Agr ibus iness  Team w i l l  be a s s i g n e d  
who a r e  e x p e r t s  i n  t h e  p r i o r i t y  needs of  t h e  coun t ry  and team members 
w i l l  be prepared  t o  move on s h o r t  n o t i c e  t o  c a r r y  o u t  t h e i r  a s s ignments .  
W e  a n t i c i p a t e  one-to-two week ass ignments  i n  each  c o u n t r y ,  wi th  p o s s i b l e  
work i n  a s  many a s  t h r e e  c o u n t r i e s  w h i l e  t h e y  a r e  o v e r s e a s .  

( c )  IESC Country D i r e c t o r s  w i l l  c o n t i n u e  t o  be s u p p l i e d  w i t h  
m a t e r i a l s  d e t a i l i n g  t h e  t y p e s  of b e n e f i t s  v o l u n t e e r s  have p rov ided  
t o  a g r i b u s i n e s s  c l i e n t s  i n  t h e  p a s t  t o  s e r v e  a s  a  gu ide  t o  prospec-  
t i v e  c l i e n t s  who cou ld  use  much t h e  same s e r v i c e s .  

(dl  I t  i s  p lanned t o  f i n d  a  q u a l i f i e d  a g r i b u s i n e s s  s p e c i a l i s t  
t o  s e r v e  a s  an a s s i s t a n t  t o  t h e  Country D i r e c t o r  i n  Tha i l and .  The 
o b j e c t i v e  w i l l  be t o  i n i t i a t e  a  l a r g e  number of a g r i b u s i n e s s  p r o j e c t s .  
I f  t h i s  can work i n  T h a i l a n d ,  i n  t h e  coming y e a r s ,  t h e  p l a n  can be 
i n s t i t u t e d  e l sewhere .  

I n  Kenya, t h e  s t r a t e g y  i s  t o  a c q u i r e  an a g r i b u s i n e s s  s p e c i a l i s t  
t o  a s s i s t  t h e  Country D i r e c t o r  when arrangements  f o r  o f f i c i a l  s t a t u s  
i n  Kenyaare completed w i t h  t h e  government and an o f f i c e  opened. I n  
f u t u r e  s e l e c t i o n s  of Country D i r e c t o r  a s s i s t a n t s ,  a g r i b u s i n e s s  e x p e r i -  
ence w i l l  be a  f a c t o r  i n  t h e  cho ice  of an a s s i s t a n t .  

Depa 
can 
s e a s  
s u l t  

( e )   isc cuss ions have j u s t  opened between o f f i c i a l s  of t h e  
. r tment  of A g r i c u l t u r e  i n  Washington and IESC t o  de te rmine  how w e  
work t o g e t h e r  toward expanded c o o p e r a t i o n  i n  a g r i b u s i n e s s  over-  
. I n i t i a l  i n d i c a t i o n s  a r e  t h a t  mutual c o o p e r a t i o n  can b r i n g  r e -  
.s t o  o u r  e f f o r t  i n  a g r i b u s i n e s s .  
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The I E S C  o b j e c t i v e  s t o  have l e s s  t h a n  5 pe e n t  of a l l  
v o l u n t e e r s  a s s i g n e d  t o  a s s i s t  government e n t i t i e s .  

I E S C  p o l i c y  i s  t h a t  a  government e n t i t y  pay f u l l  c o s t s  of t h e  
assignment of a  v o l u n t e e r  e x e c u t i v e  i n c l u d i n g  a l l  i n d i r e c t  a l l o c a t i o n s .  
T h i s  p o l i c y  w i l l  con t inue  t o  be emphasized i n  t h e  f u t u r e .  

Over t h e  n e x t  f i v e  y e a r s ,  I E S C  Country D i r e c t o r s  w i l l  pu t  t h e i r  
e f f o r t s  i n t o  development of p r o j e c t s  i n  t h e  p r i v a t e  s e c t o r .  Response 
t o  p r o j e c t s  i n  t h e  p u b l i c  s e c t o r  w i l l  be l i m i t e d  t o  t h o s e  v o l u n t e e r  
assignments  t h a t  s u p p o r t  t h e  development of t h e  p r i v a t e  s e c t o r ,  such  
a s  governmental  o r g a n i z a t i o n s  f o s t e r i n g  p r i v a t e  s m a l l  and medium 
b u s i n e s s ,  te lecommunicat ions,  urban t r a n s p o r t a t i o n ;  a s s i s t a n c e  t o  
r u r a l  s m a l l  a g r i c u l t u r e ;  wa te r  o r  sewage sys tems;  e l e c t r i c a l  u t i l i -  
t i e s ;  and o t h e r  s i m i l a r  p r o j e c t s  t h a t  s t r e n g t h e n  t h e  i n f r a s t r u c t u r e  
of  a  coun t ry .  

IESC b e l i e v e s  t r u e  economic growth w i l l  come through t h e  develop-  
ment of  p r i v a t e  e n t e r p r i s e .  IESC w i l l  c o n t i n u e  t o  o p e r a t e  on t h e  
b a s i c  p r i n c i p l e  t h a t  d i r e c t  bus iness - to -bus iness  a s s i s t a n c e  w i l l  b r i n g  
t h e  g r e a t e s t  good t o  t h e  g r e a t e s t  n ~ m b e r  of people  i n  developing  c o u n t r i e s .  

IESC/AID RELATIONSHIPS 

. IESC r e p r e s e n t a t i v e s  w i l l  c o n t i n u e  t o  meet w i t h  l o c a l  A I D  Miss ions  
and PRE s t a f f  ove r seas  on a  r e g u l a r  b a s i s  t o  a s s u r e  t h a t  each i s  a t t u n e d  
t o  t h e  p r i o r i t i e s  and a c t i v i t i e s  of  t h e  o t h e r .  

IESC Country D i r e c t o r s  meet a t  a  minimum of once a  month w i t h  
A I D  Mission p e r s o n n e l ,  and many a r e  i n  more f r e q u e n t  c o n t a c t .  T h i s  
g r e a t e r  i n t e r c h a n g e  between I E S C  and A I D  o v e r s e a s  w i l l  c o n t i n u e  a s  
I E S C  management i n  New York expands i t s  c o o r d i n a t i o n  wi th  AID/Washington. 
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I E S C  expe r i ence  i n  he t r a n s f e r  of managemen 2nd technolclgyi f u l l y  
s u p p o r t s  t h e  PRE viewpoint t h a t  t h e  t r a i n i n g  and aevelopment  of managers 
i n  deve loping  c o u n t r i e s  i s  of v i t a l  impor tance  t o  f u t u r e  economic growth.  

The s u b j e c t  o f  T r a i n i n g  r a i s e s  t h e  i s s u e  3f language e f f i c i e n c y  
of I E S C  v o l u n t e e r s .  While t o p  b u s i n e s s  l.:L~!-; ?rs w i t h  whom o u r  volun- 
t e e r s  work i n  a  coun t ry  u s u a l l y  speak E n g l i s h ,  middle  management and 
workers g e n e r a l l y  do n o t .  

I E S C  has  always f i r s t  sough t  t h e  b e s t  q u a l i f i e d  v o l u n t e e r  f o r  an 
ass ignment  a s  a  pr imary r e q u i s i t e  and ,  i f  t h e  v o l u n t e e r  a l s o  had language  
p r o f i c i e n c y ,  t h a t  was a  p l u s .  I E S C  w i l l  c o n t i n u e  t o  s e e k  o u t  v o l u n t e e r s  

-rice. wi th  language a b i l i t y  s u b j e c t  on ly  t o  unques t ioned  t e c h n i c a l  compet, 

W e  have an e s t a b l i s h e d  i n d e x i n g  sys tem t h a t  c a t e g o r i z e s  v o l u n t e e r s  
n o t  on ly  w i t h i n  t h e i r  f i e l d s  of e x p e r t i s e  b u t  a l s o  by what f o r e i g n  
languages t h e y  can  speak .  Spanish  and French a r e  t h e  l a r g e s t  g roups .  
The group wi th  r e q u i s i t e  language c a p a b i l i t i e s  w i l l  be e x p l o r e d  i n i t i a l l y  
f o r  q u a l i f i e d  and a v a i l a b l e  v o l u n t e e r s .  

Weeklv- Seminars 
IESC c o n t i n u e s  t o  o f f e r  s emina r s  on management conducted by o u r  

v o l u n t e e r s ,  whenever p o s s i b l e ,  a t  t h e  c o n c l u s i o n  t o  t h e  v o l u n t e e r ' s  
ass ignment .  Although u s u a l l y  no l o n g e r  t h a n  one week i n  l e n g t h ,  t r a i n i n g  
n o t  a v a i l a b l e  o t h e r w i s e  i s  o f f e r e d  by q u a l i f i e d  v o l u n t e e r s .  

FMME A l l i a n c e  

I n  a d d i t i o n ,  I E S C  h a s  jo ined  w i t h  t h e  Fund f o r  M u l t i n a t i o n a l  
Management Educa t ion  t o  deve lop  a  series o f  semina r s  t h a t  w i l l  be 
c a r r i e d  o u t  i n  t h e  ASEAN n a t i o n s  t h i s  y e a r .  Those semina r s  w i l l  u s e  
v ideo- tape  and w i l l  be adapted.  f o r  r e p e a t e d  use  i n  c o u n t r i e s  o t h e r  t h a n  
ASEAN n a t i o n s .  The f o c u s  of  each  w i l l  be toward " i n d u s t r y  s p e c i f i c "  
management t r a i n i n g .  

Helping Host Country I n s t i t u t i o n s  

A s  a  g e n e r a l  p r a c t i c e ,  IESC Country D i r e c t o r s  work w i t h  i n d i g e n o u s  
management development groups  t o  a s s i s t  them i n  t h e i r  e f f o r t s  t o  deve lop  
c u r r i c u l a  and t e a c h i n g  methods t o  improve t h e i r  programs. S i m i l a r  p r o j e c t s  
i n  r e c e n t  y e a r s  have been c a r r i e d  o u t  w i th  t h e  Asia  I n s t i t u t e  o f  Manage- 
ment i n  t h e  P h i l i p p i n e s ,  t h e  I n d o n e s i a  Management A s s o c i a t i o n ,  and t h e  
Management A s s o c i a t i o n  of P a k i s t a n .  

One - on One T r a i n i n g  

Not t o  be over looked  is  t h e  r o l e  p l a y e d  i n  management t r a i n i n g  and 
development by each c o l u n t e e r  a s  he works wi th  h i s  d e s i g n a t e d  c o u n t e r -  
p a r t  w i t h i n  a  c l i e n t  company. 

Between 4 0 0  and 5 0 0  l o c a l  c o u n t e r p a r t s  each  y e a r  n o t  o n l y  r e c e i v e  
t r a i n i n g  from o u r  v o l u n t e e r s '  a d v i c e  and g u i d a n c e ,  i n  many c a s e s ,  b u t  
long  a f t e r  t h e  ass ignment  i s  completed and t h e  v o l u n t e e r  r e t u r n s  home, 
t h e r e  i s  an exchange of  i n f o r m a t i o n  and t h e r e f o r e  c o n t i n u i n g  t r a i n i n g .  
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The Ripple  E f f e c t  

IESC r e q u i r e s  each  c l i e n t  t o  d e s i g n a t e  a  c o u n t e r p a r t  t o  on- .  
v o l u n t e e r .  The d u t i e s  of  t h e  c o u n t e r p a r t  a r e  t o  work c l o s e l y  w i t h  t h e  VE 
a l l  times d u r i n g  t h e  v o l u n t e e r  ass ignment  s o  t h a t  h e  o r  s h e  can  be 
t r a i n e d  by t h e  v o l u n t e e r  t o  per form w i t h  more s k i l l  and t o  t r a i n  
o t h e r  members of  t h e  s t a f f  i n  improved p r o c e d u r e s  t h a t  a r e  t a u g h t  
by t h e  v o l u n t e e r .  A s  e ach  l e v e l  l e a r n s ,  a p p l i c a b l e  i n f o r m a t i o n  i s  
passed  on t o  o t h e r  employees.  

The d e s i g n a t e d  c o u n t e r p a r t  must be  a t  a  s u f f i c i e n t  r...nagement 
l e v e l  t o  have t h e  a b i l i t y  t o  b e n e f i t  from t h e  v o l u n t e e r ' s  p r e s e n c e  
and t h e  a u t h o r i t y  t o  implement improvements and d i r e c t  t h e  t r a i n i n g  
of o t h e r s  w i t h i n  t h e  c l i e n t  company. 

A I D  POLICIES 

IESC w i l l  c o n t i n u e  t o  p r o v i d e  s u p p o r t  
p o l i c i e s ,  p a r t i c u l a r l y  where it can  be mos 
f i e l d s  of i n s t i t u t i o n  b u i l d i n g ,  t r a i n i n g ,  
management and t e c h n i c a l  s k i l l s ,  a c t i v i t i e  
i m p o r t a n t  p a r t  o f  the t r a d i t i o n a l  r o l e  o f  

t o  A I D  programs and 
t h e l p f u l ,  such  a s  t h e  
and t h e  t r a n s f e r  o f  
s t h a t  have been an  
IESC. 



In a d d i t i o n  t o  i n c l  . l s e d  coopera t ion  wi th  A I L  Jashington and 
l o c a l  Y i s s i o n s ,  IESC h a s  been invo lved  f o r  more t h a n  a  y e a r  i n  i n -  
c r e a s e d  c o o r d i n a t i o n  wi th  a  number of o t h e r  development a g e n c i e s  w i t h  
which IESC s h a r e s  t h e  same d e s i r e  t o  improve t h e  economies of  t h e  
developing  c o u n t r i e s .  

World Bank and I n t e r n a t i o n a l  Finance Commission 

S e v e r a l  meet ings have been h e l d  i n  t h e  p a s t  y e a r  wi th  t o p  
o f f i c i a l s  of t h e  World Bank and IFC t o  e s t a b l i s h  a  working r e l a t i o n s h i p  
i n  which IFC borrowers  would be our  c l i e n t s  and would pay f e e s  i n  
keeping wi th  I E S C  p o l i c i e s .  IESC has  a d j u s t e d  some of i t s  r u l e s  t o  
conform wi th  t h e  r e g u l a t i o n s  of t h e  World Bank and IFC s o  t h a t  IESC 
can be a  ready s o u r c e  of e x p e r t i s e  t o  t h e  World Bank o r  IFC and/or  
t h e i r  c l i e n t s  i n  t h e  developing  world.  IESC c a r r i e d  o u t  two p r o j e c t s  
t h a t  l e d  t o  t h e  e s t a b l i s h m e n t  of  a  major p o u l t r y  farming o p e r a t i o n  
wi th  IFC funding  i n  Turkey, and an IESC v o l u n t e e r  w i l l  work w i t h  t h e  
p r i v a t e  s e c t o r  owners of t h i s  o p e r a t i o n  f i v e  t o  s i x  t i m e s  i n  t h e  n e x t  
few y e a r s  t o  c o n t i n u e  t o  p rov ide  needed e x p e r t i s e .  

Other p r o j e c t s  f o r  t h e  World Bank o r  i t s  c l i e n t s  a r e  pending i n  
t e x t i l e s  and energy c o n s e r v a t i o n  p r o j e c t s .  

Inter-American Deve lo~ment  Bank 

During t h e  same t i m e ,  IESC a l s o  has  e s t a b l i s h e d  a  working r e l a -  
t i o n s h i p  wi th  t h e  Inter-American Development Bank t h a t  a l r e a d y  has  
been t h e  s o u r c e  of p r o j e c t s  wi th  IADB c l i e n t s ,  who pay IESC fees. 

Recent ly i n  Colombia, a t  t h e  r e q u e s t  of  t h e  I A D B ,  IESC prov ided  
t h r e e  v o l u n t e e r s  t o  a s s i s t  i n  management and f i n a n c i a l  c o n t r o l s  of a  
women's r u r a l  c o o p e r a t i v e  ~ a l i e r e s  d e l  V a l l e .  A f o u r t h  v o l u n t e e r  
is  planned by t h a t  o r g a n i z a t i o n  i n  t h e  n e a r  f u t u r e ,  which w e  b e l i e v e  
might e s t a b l i s h  a  p a t t e r n  f o r  t h e  n e x t  s e v e r a l  y e a r s .  

Other Development Banks 

Our Vice P r e s i d e n t  f o r  F i e l d  Opera t ions  spoke t o  a  meet ing of 
ALIDE, t h e  a s s o c i a t i o n  of  L a t i n  American development banks t o  o f f e r  
IESC e x p e r t i s e  t o  ALIDE members and c l i e n t s  w i t h  some p r o s p e c t  of 
f u t u r e  development . 

IESC's Country D i r e c t o r  i n  Indones ia  w i l l  be making a  s i m i l a r  
p r e s e n t a t i o n  t o  t h e  A s s o c i a t i o n  of Development Finance I n s t i t u t i o n s  
of A s i a  and t h e  P a c i f i c .  Th i s  p r e s e n t a t i o n  was a r ranged  through t h e  
headquar te r s  of  t h e  Asian Development Bank i n  Manila.  

O P I C  

C lose r  t o  home, IESC i s  c o l l a b o r a t i n g  w i t h  t h e  Overseas P r i v a t e  
Investment  Corpora t ion  t o  s e r v e  t h e  mutual i n t e r e s t s  of O P I C  and IESC. 

OPIC, f o r  i t s  p a r t ,  a d v i s e s  IESC where t h e r e  a r e  p o t e n t i a l  c l i e n t s  
f o r  I E S C  s e r v i c e s .  IESC, s i n c e  O P I C  has  no o f f i c e s  o v e r s e a s ,  p r o v i d e s  
O P I C  from i t s  o f f i c e s  wi th  in fo rmat ion  on p r i v a t e  f i r m s  i n  v a r i o u s  
c o u n t r i e s  who e x p r e s s  an i n t e r e s t  i n  j o i n t  v e n t u r e s  w i t h  U.S. companies.  
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: I E S C  ~ l a n s  s e v e r a l  conomy moves i n  t h e  comiv y e a r .  A l a r g e  
r e d u c t i o n  i n  p e r s o n n e l ,  commensurate r e d u c t i o n  i * ~  s p a c e ,  and a  
s u b s t a n t i a l  d e c r e a s e  i n  a d m i n i s t r a t i v e  expenses  i s  a n t i c i p a t e d .  

These r e d u c t i o n s  w i l l  be more t h a n  o f f s e t  by a  r e n t  i n c r e a s e ,  
a s  w e  must move from o u r  p r e s e n t  l o c a t i o n .  Our t e n - y e a r  l e a s e  h a s  
e x p i r e d ,  and w e  are runn ing  on a l e a s e  e x t e n s i o n  u n t i l  November 1983.  
The r e n t  d u r i n g  t h e  e x t e n s i o n  h a s  doub led ,  and i n  a new l o c a t i o n  w e  
a n t i c i p a t e  s t i l l  f u r t h e r  i n c r e a s e s  i n  t h e  c o s t  p e r  s q u a r e  f o o t ,  p l u s  
t h e  expenses  o f  t h e  a c t u a l  move, and t h e  r e n o v a t i o n .  The new s p a c e  i s  
less a t t r a c t i v e  and commodious, and w e  are s imp ly  f a c i n g  t h e  r e a l i t i e s  
o f  t h e  c u r r e n t  r e a l  e s t a t e  market  as o u r  p r e v i o u s  lease e x p i r e s .  

A d d i t i o n a l l y ,  New York C i t y ,  up u n t i l  r e c e n t l y ,  was n o t  c h a r g i n g  
us real  e s t a t e  t a x e s .  Now, i n  a n o t h e r  t i m e  of  f i s c a l  h a z a r d ,  t h e y  are .  
Our l awyer s  have  n o t  been a b l e  t o  o b t a i n  r e l i e f .  

FUND RAI S  I N G  

The y e a r  1981  ended a p e r i o d  o f  uneven emphas i s  by IESC on 
c o r p o r a t e  fund  r a i s i n g .  I t  w a s  t h e  f i f t h  y e a r  o f  e i t h e r  d e c l i n i n g  o r  
s t a t i c  numbers i n  d o l l a r  amounts and l i s t e d  s p o n s o r s .  

During 1981  w e  p l a c e d  new emphas i s  on fund  r a i s i n g  w i t h  a cam- 
pa ign  based  on s o l i c i t a t i o n  l e t t e r s ,  v i s i t s  and c a l l s  by s e n i o r  
management o f  IESC, p l u s  d i r e c t  involvement  o f  o u r  Board and C o u n c i l  
members. A t  y e a r  end  t h e  c u r v e  o f  r e c e i p t s  w a s  t u r n i n g  s l i g h t l y  up- 
ward. 

The major u p t u r n  t o o k  p l a c e  i n  1982 i n  s p i t e  o f  economic d i s a s t e r s  
f a c i n g  many c o r p o r a t i o n s ,  and w e  s e t  new s i x - y e a r  r e c o r d s  i n  number o f  
s p o n s o r s  and d o l l a r  amounts.  A t  y e a r  end  t o t a l  c o n t r i b u t i o n s  were up 
2 4 %  o v e r  1981; number o f  s p o n s o r s  To33 vverage  c o n t r i b u t i o n ,  8%.  

I n  t h e  1983-1988 p e r i o d  w e  w i l l  c o n t i n u e  t h e  a c t i v e  p a r t i c i p a t i o n  
o f  o u r  t o p  management and o u r  c o r p o r a t e  s u p p o r t e r s  i n  emphas iz ing  t h e  
u n i q u e l y  s t r o n g  IESC s t o r y .  I n c r e a s e d  emphas i s  by A I D ,  S t a t e  and 
Commerce on involvement  o f  U.S. c o r p o r a t i o n s  i n  o u r  o v e r s e a s  e f f o r t s  
w i l l  be a  h e l p f u l  f a c t o r  i n  c o n t i n u i n g  o u r  upward t r e n d  t o  new g o a l s .  

VOLUNTEERISM AND THE FREE MARKET ECONOMY 

A s  a p r a c t i c a l  a p p l i c a t i o n  o f  b o t h  v o l u n t e e r i s m  and t h e  work o f  
s h i r t - s l e e v e d  ambassadors  o f  t h e  f r e e  e n t e r p r i s e  s y s t e m ,  IESC h a s  been  
t e s t e d  f o r  18 y e a r s  and i s  one o f  t h e  most d o l l a r - e f f i c i e n t  means o f  
f o r e i g n  a s s i s t a n c e .  IESC sees t h e  n e x t  f i v e  y e a r s  a s  a t i m e  o f  i n -  
c r e a s i n g  o p p o r t u n i t y  t o  b l e n d  i t s  unique  r e s o u r c e s  w i t h  t h e  a ims o f  
AID, t h e  F o r e i g n  Commercial S e r v i c e  and t h e  Department o f  S t a t e .  
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IESC: A "READY" RESOURCE - 

AS a bus iness  o r g a n ~ z a t i o n  meeting t h e  changing needs of t h e  
developing world,  IESC i s  a  " ready"  resource  f o r  A I D  t o  h e l p  c a r r y  
o u t  i t s  2 o l i c i e s  and programs. 

This  r e a d i n e s s  and f l e x i b i l i t y  t o  meet changing needs have 
been demonstrated s e v e r a l  t imes  i n  r e c e n t  y e a r s .  For example, IESC, 
a t  AID'S r e q u e s t ,  moved q u i c k l y  t o  e s t a b l i s h  a  program i n  t h e  
Caribbean Basin and t h a t  program has  been markedly s u c c e s s f u l .  

Other examples of  r a p i d  response  t o  A I D  r e q u e s t s  a r e  Egypt ,  where 
one of our  most s u c c e s s f u l  coun t ry  programs i s  underway, f u l l y  coor-  
d i n a t e d  wi th  t h e  A I D  Mission i n  Cai ro .  I n  Lebanon, w e  s e n t  t h r e e  
v o l u n t e e r s  on s h o r t  n o t i c e  t o  h e l p  r e s t o r e  t h e  te lecommunicat ions 
system - a t  A I D ' s  r e q u e s t .  I n  t h e - C e n t r a l  American c o u n t r i e s  of 
Costa  Rica and Honduras, w e  re-opened f u l l - t i m e  o f f i c e s  i n  r e c e n t  
months i n  response  t o  AID's concerns  i n  t h a t  r e g i o n .  

IESC is  ready and capab le  of be ing  an i n s t r u m e n t  t o  a s s i s t  A I D  
c a r r y  o u t  U.S. f o r e i g n  p o l i c y  a s  A I D  r e q u e s t s .  
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INTERNATIONAL EXECUTIVE SERVICX CORPS 
ESTIMATED BUDGETS 

(~housands of ~ o l l a r s )  

O A R  YEARS 
1983 1985 - 1986 - 1987 

EXPENSES 

PROJECT EXPENSES 

VOLUNTEER EXECUTNES 

Transportat ion 
Subsistence 
Recruitment 
Other 

Salaries ' 
Other  ravel, Subsistence for  
Volunteer Country Directors, Employee 
Insurance and Taxes, Local Employees' 
Salar ies ,  and Other Office ~xpenses)  

TOTAL PROJECT EXPENSES 9,624 10,644 11,757 12,546 13.338 

NEW YORK OFFICE ADMINISTRATm EXPENSES 2,745 29959 3,170 3,381 3,592 

TOTAL EXPENSES 12,369 13,603 14,927 15,927 16,930 

PRIVATE 

Receipts From Projects 
Sponsor Contributions 
Other 

PROJECTED u.s . GOVERNMENT SUPPORT 
(subject to  the avai labi l i ty  of funds) 6,500 7,000 7,500 7,500 7,500 

TOTAL REVENUES $12,369 $13,603 $14,927 $15,927 $16,930 

NUMBER OF PROJECT STARTS 470 495 525 525 525 
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ISPOR!A'2IOY #E?IOI?X?3DCR FOR :RE ADRINTSTRATCR 

FXOH : AA/?RE, Elfoe W.  W. du Punt wig- sf-m~a s7 

SUEJECT: Strategy for Funding f E s C  
a w ! . , ? . , ~ .  

PEE has concluded i t 8  negotiations utth IESC for grant s u p p r t  
over tAa next five year period (through FY 1987). The basis 
for t h e  negotfatioas wetet 

1) To encourage SESC to nove more into developing 
countries and subject areas of intereat to  Afb, (a,g, 
agribusinsos) a l l w i n g  IESC t o  un2ertake other 
asaignaents w i t h  n o n - ~ f b  resoutceB1 

2 )  To sotfvate IBSC to develop direct rclationshfp8, 
where appropriate, with  AID country misatfanat and 

3 )  To combine (1) and (21, tee.  t o  refocus fESCga efforto 
with AID-recipient couatries and increased direc t  
USAID Hiatmion support, t o  rerult in an apgroxinate 
$7.5 million per year i n  AID support. 

PREva budget Lncluded $4.9 nillion for XESC in FY 1983, This 
w i l l  likely increase by $250,600 - $500,000 as we make af for t s  
to re-program Zunds allouinq ua to  inctaaee auppott during t h f s  
fiscal year. In addit ion,  fESC has negotiatt?E separate 
agroeasntm with USAID ~ i s e l o n a  in Portugal (approximately 
$100,000) and Zgypt (approximately $300,000) and ha8 
discussion& underway wlth USAXbu i n  Jordan, Thailand, ?unisla 
and 5 r i  Lanka. Per the attached budget, our goal for t o t a l  A I D  
support to  IESC during PI 1983 is $6.5 mill ion,  This I s  up 
from our $5.3 million contribution ( a l l  from FRB) luring ?I 
1982. 

Boc PY 1984-87 we have budgeted $6.0  a i l l i o n  fa PRE support, 
expecting ad9ltional USAfDsg ~uppott of $1.0 million in PP 1984 
and $1.5 a i l l i e n  per year thereafter.  

We t h i n k  thfs lo an appropriate strategy, and s trongly  believe 
that  TESC should begin to  develop, where appropriate, direct  
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rol;t~~nokips v i t L  A I D  country aiosicc~. SubztantJali;? 
iacreasxnq t h e  lava1 of the central FEZ grant (cspeciall:? if we 
s e r a  to ga up t o  the $7.5 nillion figure) v o ~ l d  reduce t 5e  
i n c ~ i i c i v c s  for IESC to narket its services t o  G S A I D  a f a s i o n s ,  
I n  sC2 i tkon ,  direct Yfssicn support enhances FRE's o f f o r t s  to 
: - , ~ v c  XSSC C C ~ C S  zore of i t n  resources in h~b-recipient 
C O U U C P ~ ~ G .  .. 

Attachment: a/s 


