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1.0

2.0

FINAL NARRATIVE REPORT
1.1 Program Dverview

Operations of World Concern One (WC1) maintained a relatively normal pattern of operation
during the contract period September 1, 1993 through April 20, 1994. As part of normal
operations, WC1 routinely returned to Nairobi for maintenance. WC1 was also used for medical
airlifts, special cargo flights, and a special tlight was flown to help in the emergency evacuation
of C-130 crew members under fire. There was also a special flight flown to Dusa Mareb to bring
in a negotiator. The negotiator was successful in obtaining the release of a kidnapped victim and
WCI1 returned to bring the kidnapped victim and the negotiator to Mogadishu. The kidnapped
person was employed with CISP, a Italian NGO. The special flights did not interfere with the
normal operations of the aircraft. These special flights were worked into the schedule.

1.2 Operations

WC1 delivered 582 passengers, 36,238 pounds of cargo, and served an average of 86 agencies.
WCI flew 286 flights covering 38,366 nautical miles throughout southern Somalia. The service
was cal ulated to have used 50% of the maximum load capacity. The 50% represents an average
usage for this type of shuttle service. The service was available to 15 locations. Other locations
were considered but, the flights only occurred if they fit into the schedule and there was adequate
security and a suitable airstrip.

1.3 Problems and Corrective Measures

Special problems during the contract period primarily focused on the airport and airstrip security.
There were some logistical problems and some unfavorable circumstances that prevented the
aircraft from flying to certain areas. Jilib was closed during the period of December 20, 1993
to January 20, 1994 due to high cross winds. This condition did not improve and an alternative

airstrip was located and put into operation. Overall there were very few incidents which caused
changes to the flight schedule.

1.4 Purchases
o Two handheld radios,
BUDGET

See Attachment A
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EXPENDITURE/FINANCIAL REPORT

Final Report: September 1, 1993 - April 20, 1994
Fed. Agency: USAID

Rec. Organization: World Concern Development Organization

Fed. Grant No.: AOT-1032-G-00-3175-00

Project Name: Southern Somalia Inter-agency Logistics Support Project
Grant Period: September 1, 1993 - April 20, 1994

Reporting Period: March 21, 1993 - April 20, 1994

Exp. Total Exp. Remain.

Line item This Per. Contrib. to date Contrib. % Spent

Personnel ($3,000) $20,430 $14,969 $5,461 73.27%
Transportation 0 5,900 5,900 0 100.00%
Aircraft Lease Expenses 0 320,390 262,384 58,006 81.90%
Administrative Expenses 0 30,750 13,531 17,219 44.00%
Total Direct Costs (3,000) 377,470 296,784 80,686 78.62%
Indirect Cost (690) 86,818 68,262 18,556 78.63%
Total Project Cost ($3,680) $464,288  $365,046 $99,242 78.62%




ATTACHMENT B
STATISTICAL DATA REGARDING USE OF AIRCRAFT



Southern Somalia Interagency Logistics Support

World Concern One

Summary Sheet

Activity Month
Month Pax Cargo | Agencies | No. of Distance Block

Del Del Served Flights Naut. Miles Time

October/ 175 14677 99 103 13112 122
November
November | 203 10906 76 87 11175 103
/December
December/ | 204 10655 82 96 14079 119
January
Sub Total 582 36238 | 257 286 38366 344

Percent of Maximum capacity is based on the following assumptions:

¢ Usable space and weight average of 1800 pounds per flight

* Passenger weight averaged at 200 pounds including people’s baggage

¢ Number of passengers multiplied by 200 pounds plus the total weight of cargo delivered by 1800
pounds.



NGVEMBER 27, 1993

ROUTE ROUTE ETA ETD REMARKS
MOGADISHU 2:00 MOGADISHU 9:00
BELET HUEN 10:10 | 10:30 BAIDOA 9:55 10:15

WAJHT 11:25 | 11:45 | reouesr-nErecTuesenow WAJIIT 10:35 | 10:55 | reosesrsercTmEsERIOW

BAIDOA 12:05 | 12:25 11:30 - 11:50 BELET HUEN 11:50 | 12:10 11:15 - 1135
MOGADISHU 13:20 12:45 - MOGADISHU 13:20 12:45

ROUTE ETA | ETD REMARKS
MOGADISHU 9:00 MOGADISHU 9:00
KISMAAYO 16:30 | 10:40 BARDERA 10:15 | 10:35
JILIB 11:05 | 11:25 SACO 10:55 | 11:15
SACO 12:00 | 12:20 JILIB 11:50 | 12:10
BARDERA 12:40 | 13:00 KISMAAYO 12:35 | 12:55
MOGADISHU 14:15 : MOGADISHU 14:25

ROUTE ETA | ETD ETA | ETD | REMARKS
MOGADISHU 9:00 MOGADISHU 9:00
DUSA MAREB 10:30 | 10:50 JOHAR 920 | 9:40
JALALAQSY 11:50 | 12:10 BULO BURTI ON REQUEST
BULO BURTI ON REQUEST JALALAQSI 9:55 | 10:15

JOHAR 12:25 | 12:45 DUSA MAREB 11:15 | 11:35
MOGADISHU 13:05 MOGADISHU 13:05




WORLD CONCERN WEEKLY SCHEDULE

*(ALL TIMES LOCAL) *(ALL TIMES LOCAL)
DAY | ROUTE |ETA|ETD|REMARKS| [ DAY | ROUTE |ETA|ETD| REMARKS |
MONDAY -| MoGADISHU | *F | 9:00 i THURSDAY | MOGADISHU | ¥+ | 9:00
DUSA MAREB | 10:35 | 11:05 GOIAR 9:20 | 9:50
JALALASST | 12:05 | 12:35 JALALASST | 10:05 | 10:35
GOHAR 12:50 ; i3:20 DUSA MARER | 11:35 | 12:05
MOGADISHU | 13:45] ¥* I MOGADISHU | 13:35| **
Tuespay | MoGapsisau | ** | 9:00 " SATURDAY | MOGADSIsHU | *¥ | 9:00
BAIDOA 9:55 | 10:25 | BELETRUEN | 10:1€ | 10:40
BELETHUEN | 11:25 ] 11:55 BAIDOA 11:49 | 12:10
MOGADISHU | 13:10| *% J MOGADISHU | 13:45| ** j!Jl
WEDNESDAY | MOGADISHU | *¥ | 9:00 l SUNDAY mMoGapisuy | ¥F | 9:00
BARDERA 10:13 | 19:43 KISMAYO 10:30 { 11:00
SACO 11:05 | 11:35 ~” SACO 11:55 | 12:25
KisMayo | 12:30 | 13:00 I BARDERA | 12:45| 13:15
. MOGADISHU | 14:35| ** ] MOGADISHU | 14:30 | *%¥
*NOTE: ALL ETA & ETD WILL BE SUBJECT TO CHANGE. UPDATES WILL BE MADE DAILY VIA HIGH FREQ. FADID,
Produced by OD(

o
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WORLD COBNCERN -+ 12865467269

@?/12/93 21:08
LOCATION AGENCY CHANNEL RADIO FREQUENCY CONTACT
Mogadishu  World Concern/opC HF 6.380 1sb World Concern One
VHF 162.42% 'Kp!
Baidoa Concern 35 HF - 8.884.0 usbh Paul 'CB!
VHF 165.87%
Wajit Concern 35 HF - B8.884.0 uab tcw!
VP 165,875
UN~WFP 38 HF - 10.600,0 ugh Ww
Belet Huen 1IMC (TUES) 34 HF - 10,127.0 usb *IM.3Y
VHPF 156,650 0920
SCr-UK {SAT) 37 HP - 9,000 1sb 'C-3!
Bardera Save the Children UK 37 HF ~ 9.000.0 lsb Alister TC=4!
VHF rx 163.1 tz 158.1 0930
UN Wrp 38 HF - 10,600.00 usbh ‘WE!
Saco FHI 36 HF -~ 10.288.0 ush Cosmon 'epe
VHF 158,080 / 132.5 0945
Jilib World Concern 32 HF - 10.226.0 18b Tom ‘KB
VHF 162,425
Kiamaayo World Concern 32 "HP = 10,226.0 1lsb David 'KS!
VHF 162,425
Jalalassi DeG Caritag 33 HF - 10.195.00 usb
' : VHF 158.800 Nigel
Gohar MSF-Spain 39 HP - 8,118.0 ush Pablo/Magda 'AG’
VHF 149,500 091s '
Duea Mareb QISP 40 HF - 7879.0 usb African Dusa Mareb
VHF TBA 1100 - 1300
lairobs, World Concern 32 HF - 10.226.0 1sb Anne - KH!

1o


http:10.195.00
http:10.600.Oo

