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Introduction
 

The SEAS Project Workplan for the second project year was produced by 

the SEAS staff following a series of meetings with the leadership of partner 

organizations, BMEP, Asikhutulisane Savings and Credit Cooperative 

Society, the Home Economics Branch of the MOAC and a new partner, the 

Raymond Collins, CARE's 
Business Women's Association of Swaziland. 


regional specialist in small enterprise development, and Larry Frankel, the
 

head of CARE's small enterprise development unit assisted the local staff in
 

planning the year's work.
 

The Business Women's Association of Swaziland (BWAS) is a new partner
 

in the SEAS project. Because of their high degree of interest in establishing
 

and operating a revolving loan scheme to serve the special needs of women
 

entrepreneurs it was considered appropriate to include BWAS as a partner
 

for the second year of the project.
 

The reporting periods of the project year have been adjusted to conform tho
 

Thus, the year has been divided 
project monitoring schedule of USAID. 

into three periods, 1 April 91 to 30 September 91, 1 October 91 to 31 March 

92 and IApril 92 to end of project. This change was made to enable USAID 

to better monitor project activities, progress and problems. 

Planned activities are described in three different ways in this workplan. 

Pages 2 throug'.h 9 give a summary of activities with each organization or 

under functional headings. Pages 10 through 22 describe the same 

activities, but present them in a matrix format according to time pctfiod and 

planned project outputs. Pages 23-27 present the activities on a Gannt 

Chart by month and week. 

The SEAS staff is highly cognizant of the fact that successful 

implementation of nearly every item in this workplan is dependent upon 

close cooperation between CARE and one or more partner organizations. 

Therefore, this workplan has been submitted to each of these organizations 

for their critical review before being submitted to USAID. 

The organizations have agreed to put forth their best efforts to achieve the 

outputs as planned. 

TOGETHER, WE CAN MAKE IT HAPPEN!! 



CARE Activities with Asikhutulisane Savings & Credit Society 

The strategy of the SEAS project will be to continue to encourage the Society t-) utilize 
their member's savings in productive loans and to encourage the membership to look to 
their society as a source of credit for all purposes. 

1. 	 Member Communications Pamphlets 

A series of 3 pamphlets will be designed and produced by CARE from 
information supplied by Asikhutulisane. 

• 	 Savings & Credit Society Principles and Philosophy 
* 	 Asikhutulisane's loan policies and guidelines 
* 	 Asikhutulisane membership benefits and savings opportunities. 

2. 	 I.E.S.C. Volunteer Savings and Credit Management Consultant 

A two 	month consultancy will provide opportunity for: 

* 	 study of loan policies and procedures 
• 	 Recommendations on policy changes to Board of Directors 
• Training of Management
 
" Training of Directors and Committee Members
 
* 	 Evaluation of investment policies 
* 	 Writing a 5 year developmental plan 

3. 	 Computer Training 

Courses for employees will be completed by July. Thereafter SEAS will assist the 
Society in utilizing 'he skills in additional credit and loan analyses and in 
producing member communication documents. A new CARE developed 
computer program to help credit organizations project the effects of program 
changes will be offered to Asikhutulisane. 

4. 	 CARE will analyze the results of the Small Business Loan issued by 
Asikhutulisane from the STEP project grant in 1989 as a guide to help 
Asikhutulisane determine future policy on a similar loans. 
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CARE Activities with Home Economics Branch 

CARE will direct its support of L.E.B. to those acti'ities intended to increase the 
income and economic well being of Swazi rural women. Most of this activity is through 
village groups called Zenzele Associations. 

1. 	 Zcnzele Association Revolving Loan Scheme (ZAP-1) 

a) 	 The H.E.B. supervisors will meet to finalize loan scheme policies and 
procedures 26 June 1991. 

b) 	 CARE will assist with final layout and design of loan forms, business 
planning forms for Zenzele group projects and a training packet for H.E. 
agents. CARE will have the materials produced by the end of July. 

c) 	 CARE will sponsor a two day training course in ZAP-I procedures for all 
Lomakhayas, 6-8 August and 13-15 August. 

d) 	 CARE will offer approximately 8 days of individual field training to those 
Lomakhayas requesting assistance in presenting the loan package to 
associations. 

e) 	 CARE will attend and offer technical assistance to the ZAP-i Board of 
Trustees at their quarterly meetings to monitor the loan scheme. 

2. 	 Business and Leadership Guides 

CARE will assist the H.E.B. to develop an improved Business Training Guide for 
use by H.E.B. trainers with Zenzele groups. 

a) H.E.B. will select a working group of two or three agents to work with 
CARE in developing the guide. 

b) The CARE Training Specialist will observe and study the present training 
methods (October - November 91) 

c) With input from the H.E.B. working group new or revised lesson plans 
and training material will be written (November-January) 

d) Selected H.E. agents will receive training in the use of the material 
(February 92) " 

e) Ihe agents will field test the material (February - March) 

f) Final revisions of material will be made by CARE (April 92) 

g) New guide will be produced by CARE (July '92) 

h) Training for all H.E.A.'s in use of guide to be organized by H.E.B. at later 
date. 

3. 	 Savings Club 

CARE has assisted H.E.B. in design and production of savings booklets and 
ledgers. When H.E.B. adapts a quartcriy reporting format CARE will assist in 
layout and production. 
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Income Generating Projects Design Workshops
 

The SEAS Training Specialist will complete the scheduled training of all H.E.A.'s.
 

H.E.B. Reporting Format 

CARE, through the employment of an RTA or Consultant, will provide two to 

three days of technical assistance to review and advise HEB the use of a 

standardized reporting form (July 1991) and assist in designing the form for use 

by all H.E.A.'s. 

Computer Training 

CARE will transfer two used Apple P.C.'s and printer to H.E.B. for their use in 

H.E.B. will investigate MOAC computer training opportunities.regional offices. 
If needed, CARE will assist in training selected agents in word processing. 
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CARE Activities with BMEP 

1. Board Development 

a) 	 Three workshops are planned with tentative dates set for the last week of 

October 1991, 1st week of December, and the last week of April 1992. 
CARE and BMEP will continue to meet to discuss content and actual 
dates. Tentative workshops topics include: Roles and Responsibilities of 
the Board, SED Technical Concepts (what does and does not work), and 
Sustainability Planning (calculating cost/service and % self-sufficiency, 
and long-range projections of financial viability). 

b) Regular attendance of the Project Manager at BMEP Board Meetings. 

2. 	 Human Resource Management 

CARE will share HIRM materials with BMEP on such topics as writing job 
descriptions, performance appraisal, staff motivation, etc. Pc.ssible workshop led 
by CARE RTA/Training. Further discussion necessary to add detail to this 
activity. 

3. 	 Credit Delivery 

a) 	 CARE will provide BMEP staff with training on changes recommended in 
the Guderyon study training to take place on three mornings in late June 1 
early July 

b) 	 CARE will train EMEP staff to make projection on the sustainability of its 
loan fund. CARE's software considers such variables as # of clients, "of 
clients/extension officer, anticipated delinquency interest rate changed, 
and cost of funds. The training will lead BMEP through some "what if" 
scenarios to come with a long-range plan to cover all the costs of its loan 
fund. The workshop is planned for November 1991. 

4. 	 Extension Services 

CARE 	will train BMEP in extension methodology based on both Ray Collins 
extension report prepared for B3MEP and an extension needs assessment by 
Lenita 	Newly CARE Extension Regional Technical Advisor. Training will take 
place the last two weeks of July. 
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5. Training 

a) 	 CARE to assist in recruiting and training BMEP's new Training Officer 

b) 	 CARE will assist BMEP in developing client training needs assessment 

and evaluation materials. 

c) 	 CARE will provide it's computerized SED resource data-base to IIMEP 

add to resources already collected by BMEP and train people in use of the 

Resource Center. 

d) 	 CARE will assist the Small Business Association (BIMEIP graduates and 

clients) to evaluate the quality of BMEP training. 

6. 	 Staff Development 

a) 	 CARE will provide computer training to BMEP staff a an on-going activity 

2-3 days a week. 

b) 	 CARE will investigate Management Development training for BMEP staff. 

Possibilities include materials provided by CARE, a course provided by 

the Experiment in'Intemational Living in Vermont, IDM, Luwati, SADAC 

Training council, GAF, WITS, ESAMI, Mananga and Cranfield courses for 
which BMEP already has commitment of funds from the British Council. 
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CARE Activities with Business Women's Association 

The SEAS project will support BWAS in its efforts to assist women entrepreneurs 
establish and develop small-scale businesses, by improving their access to credit. 

1. Loan Policies and Procedures 

SEAS will work with BWAS to ensure that the loan scheme is sustainable and 
viable, and that loans are accessible by members, through the following: 

a) develop relevant policies and procedures essential for proper management 

b) design and monitor monthly financial reports 

2. Training in Management of Savings and Credit Schemes 

CARE will take the following steps to strengthen BWAS' institutional capacity to 
make credit available to members by the following: 

a) train board members and staff in operation of savings and credit schemes 

b) provide on-going technical assistance 

3. Capitalization of Loan Scheme 

CARE will enable BWAS to expand its support to small-scale women 
entrepreneurs by helping capitalize the loan fund through several linked 
payments. Each subsequent injection of funds by CARE will be made when on
going joint monitoring indicates that previous amounts have been properly 
utilized. 
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CARE Activities with SED Network 

CARE will work to move the general SED sector in Swaziland b: supporting activities 
in a Network of organizations. This SED Network will strengthen linkages among 
organizations involved in Small Enterprise Development, and provide training and 
information to enable participants to improve the services they provide to their clients. 

1. 	 Development of Coordinating Committee 

CARE will meet with members of the SED Network Coordinating Committee to 
identify topics of interest and plan several activities to supply information to and 
train members of the Network. 

2. 	 Seminars and Training Activities 

The following topics have been identified as important issues for members of the 
SED Network, and may be selected as themes for one-day seminars or other 
training activities. 

a) 	 Sustainability of NGOs in Small Enterprise Development: Lessons from 
the Field 

b) The Role of Groups in SED: Methodologies and Approaches
 

c) Marketing: Problem or Symptom for Small-Scale Business?
 

d) 	 Operation and Management of Revolving Loan Schemes 
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CARE Publications 

CARE will produce a number of training materials and publications for use in small 
enterprise development. These will be made available to primary partner organizations 
and distributed widely in Swaziland. 

1. Asikhutulisane 

SEAS will produce, in collaboration with Asikhutulisane, several pamphlets to 
be used by the Society in its efforts to educate members. 

a) Principles of Savings and Credit Societies
 

b) Lending Policies and Guidelines
 

c) Membership Benefits and Savings Opportunities
 

2. Home Economics 

a) Business Management Training Guide
 

b) Financial Documents for Savings Clubs
 

c) Forms for Zap-1 Loan Scheme
 

3. Business Management Pamphlets 

SEAS will design and produce pamphlets on basic business management topics, 
to be distributed and/or used as training materials. 

a) I-low to Obtain a Trading License
 

b) Th-,e Business Plan
 

c) Purchasing, Costing and Pricing
 

4. Technical Series 

a) Pamphlet on Simple Maintenance and Repair for Woodworkers 

b) Marketing Game 
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SEAS Project - Workplan 
Is
tApril 1991 - 3 0 th June 1992 

Output 
______________ 

1. Improved 
Service Delivery 
by Primary 
Organisations in 
Business 
Management, 
Financial & 
Technology 
Services 

Activities Planned April 1 st, 1991 -
planned through Sept. 3 0 th, 1991 

end ofProject________________ 
Asikhutulisane 
Assist Asikhutulisane Consultant will develop 5-year 
to develop a 5 year plan, May
Development Plan 

Assist with the Investigate loan repayment rate 
development of and help Society produce 
lending policies and delinquent loan report, May 
activities 

Planned Oct. Ist , 1991 -
March 3 1 st, 1992 

Analyse data on use of STEP grant for 
small business loans 

Planned Apr. 1st , 1992 -
June 3 0 th, 1992 

Assist with the Sponsor appraisal of properties 
development of owned by Society, June 
investment policies and 
management of assets Advise on improved classification 

and monitoring of business loans 
On-going advice on monitoring of 
business loans 

On-going advice on monitoring of 
business loans 

Assist with improved 
communication with 
Member 

Advise management on 
communications and education of 
members. 

Advise management on 
-communications and education of 
members. 

Identify topics and produce 
informational pamphlets for 
distribution to members 

Design and produce pamphlet on 
"Asikhutulisane's Lending Policies 
and Guidelines" 

Design and produce pamphlet on 
"Asikhutulisane: Membership Benefits 
and Savings Opportunities" 

Design and produce pamphlet on 
"Savings and Credit Society 
Principles and Philosophy" 
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Output 

1. Improved
Service Delivery 
by Primary 

Organisations in 
Business 
Management, 
Financial & 
Technology 
Serviccs 

Activities 
planned through 

end of Project 
(Asikhutulisane)
Improve 
Computerised 

Financial 
Management Systems
for Reporting and 
Loan Information 

Planned April Ist, 1991 

th 
19 

Continue series of foundation 
courses in computers for the staff 
and provide follow-up training /
coaching in: 
* Introduction to Computers 
eLotus 
* Word Processing 
° Operating Computers and DOS 

Planned Oct. Ist , 1991 -

March 31 s t, 1992 

Provide follow-up to formal training
in all computer packages through on-
going coaching 

Provide software and training in Loan 
Projections, November 1991. 

Planned Apr. Ist, 1992 -


June 30 th , 1992
 

Provide follow-up to formal training 
in all computer packages through on
going coaching 
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Output 

1. 	 Improved 
Service 
Delivery by 
Primary 
Organisations

in Business 
Management, 
Financial & 
Technology 
Services 

Activities 
planned through 

end of Project 
Home Economics 
Improve training 
skills of Home 
Economics Officers in 
Business 

Management, 
Leadership and 
Technology 

Planned April Ist,1991 -

Sept.30th , 1991 


Form Business Training Guides 
working group with Home 
Economics and SEAS staff, June 

Analyse and begin revision of 
Business Training Guides 

Conduct 2 workshops "Design and 
Funding of Income Generation 
Projects"for Hhohho, Lubombo 
and Shiselweni HEAs, July and 
September 

Hold workshop "Sewing Machine 
Maintenance and Repair" for 
Manzini HEAs 

Planned Oct. 1st, 1991 -

March 31s t, 1992 


Observe and document current Home 
Economics business management 
training, Oct - Nov 

Revise and write draft version of 
Business Training Guides, Oct -Jan 

Train selecied H.E. agents in use of 
revised Training Guides, February 

Observe field testing of Training 
Guides, Feb - Mard 

Evaluate and distribute practice I.G. 
Project proposals to workshop 
participants. 

Planned Apr. 1st , 1992 -

June 301h , 1992
 

Prepare final revisions of Business 
Training Guides, March - April 

Produce Home Economics Business 
Management Training Guides, April -
July 

Introduce new guides to all Home 
Economics Agents, July 

12 



Output 

1. 	 Improved 
Service Delivery 
by Primary 
Organisations in 
Business 
Management, 
Financial & 
Technology 
Services 

Activitiesp a n dthrough"' Planned April i zs t , 1991 -

Otaed hPrough Sept. 3 0 th, 1991 

(F]ome 
Economics) Develop Revolving Loan Scheme 
Assist Ilome Policies and Procedures 
Economics to develop 
methodologies and Design and produce loan forms 
systems for a Sm! 
Business Loan Sponsor and assist in 2 workshops
Scheme and Savings to train all HEAs in loan scheme 
Clubs procedures, August 

Provide back-up support to 
selected HEAs in presenting loan 
package to Zenzele Associations, 
September 

Assist in design and production ofISavings Clubs ledgers and 
quarterly report forms 

Planned Oct. 1 t, 1991 
sMarch 3 1 t, 1992 

Provide technical assistance to Loan 
Scheme Board of Trustees in 
monitoring of loans 

Provide on-going technical assistance 
in monitoring of saings clubs 

Planned Apr. Ist 1992-
June 3 0th , 1992 

Continue technical assistance to Loan 
Scheme Board of Trustees in 
monitoring of loans. 

Continue on-going technical assistance 
in monitoring of savings clubs 
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Output 

1. 	 Improved 
Service 
Delivery by 
Primary 
Organisations 
in Business 
Management, 
Financial & 
Technology 
Services 

Activities 
planned through 

end of Project 
BMEP 
Improve Training and 
Extension Skills of 
BMEP staff 

Study Policies and 
Procedures for and 
Recommend 
Improvements in the 
BMEP Loan 
Programme 

Planned April 1st, 1991 -

Sept. 3 0 th, 1991 

Provide Training in Extension 
Methodology, July 91 

CARE to fund and assist in 
recruiting and training of full-time 
Training Consultant for BMEP 

Develop and train BMEP in 
Training Needs Assessment and 
Evaluation 

Advise BMEP on role of Small 
Business Association (BMEP 
Clients' Organisation), and 
participate in monthly meetings 

Study policies and procedures for, 
and recommend improvements in, 
the BMEP Loah Programme 

Loan scheme re-training for 
Extension Officers, Financial 
Officer and Accounts Clerk based 
on recommendations of Loan 
Scheme Study 

Planned Oct. 1 st , 1991 -

March 3 1 st, 1992 

Advising and follow-up of Extension 
Training 

Continue on-the-job training of 
Training Consultant 

Continue training BMEP in Training 
Needs Assessment and Evaluation 

Participate in monthly meetings with 
the BMEP Small Business Association 
(BMEP Clients Organisation) 

Continued advice and -consultation on 
BMEP Loan Programme 

Provide technical assistance and 
training in costing of all BMEP 
services (Loan Programme, Extension 
Service and Training Programme) 

Planned Apr. 1 st , 1992 -

June 3 0 th, 1992 

Advising and follow-up of Extension 
Training 

Advising and monitoring of Training 
Consultant 

Monitoring and follow-up of Training 
Needs Assessment and Evaluation 

Participate in monthly meetings with 
the BMEP Small Business Association 
(BMEP Clients Organisation) 

Continued advice and consultation on 
BMEP Loan Programme 

Follow-up advice and monitoring of 
costing of services 
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Output
output 

1. 	 Improved 
Service 
Delivery by 
Primary 
Organisations 
in Business 
Management, 
Financial & 
Technology
Services 

Activitiespand through
ed through 
edof Project 

(BMEP) 
Advise on Content, 
Purpose and 
Strategies for 
Effectiv Ooeration of 
the Resource Centre 

Improve computer 
skills for more 
effective and efficient 
work 

Planned April Ist, 1991 -

Sept. 3 0 th, 1991 


One on one consulting with BMEP 
staff responsible for the 
development of the resource centre 

Visit by BMEP Office Manager, 
Technical Advisor and CARE staff 
to SEAD Resource Centres in RSA 

Assist in designing and 
implementing training for BMEP 
staff in the use of the Resource 
Centre and other SEAD Resources 
in Swaziland 

Provide Computer Training in 
Intermediate DOS and General 
Computer Operations 

dBASE Computer Training for 
Extension Officers' 

Provide on going coao ing in 
Computers to all Staff with a 
particular focus on job 
requirements and strengthening 

computer skills 

Planned Oct. Ist, 1991 -

March 3 1st, 1992 


Provide SEAD Database Software, 
Technical Assistance and Training 

Continue to advise on Resource 
Centre and contribute all publications 
produced by SEAS Project 

Follow-up coaching with all computer 
training 

Provide on going coaching in 
Computers to all Staff with a 
particu!ar focus on job requirements 
and strengthening computer skills 

Planned Apr. 1 st, 1992 -

June 3 0 th, 1992
 

Contribute all publications produced 
by SEAS Project 

Follow-up coaching with all 
computer training 

Provide on going coaching in 
Computers to all Staff with a 
particular focus on job requirements 
and strengthening computer skills 
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_____________ 

Output 

1. 	 Improved 
Service 
Delivery by 
Primary 
Organisations 
in Business 
Management, 
Financial & 
Technology 
Services 

Activities 
planned through 

end of Project 
BWAS 
Advise on Policies 
and Procedures for 
Loan Scheme 

Capitalize Loan 
Scheme 

I Planned April 1 st, 1991 -
Sept. 30 th , 1991 

Develop relevant policies and 
procedures 

Design and set up monthly
 
financial monitoring system
 

Planned Oct. 1 st , 1991 - Planned Apr. Ist , 1992 -
March 3 1 st, 1992 	 June 3 0 th, lC,9 

_ 	 ____________I 
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2. 

OtputK.Trained 

Activities Planned April 1 st, 1991 -planned throughSet30h19 

end of Project Sept. 3 0 th, 1991 
Asikhutulisane 

Planned Oct. Ist , 1991 -

March 3 1 st, 1992 

Planned Apr. 1 st , 1992 -

June 3 0 t
h , 1992 

Management 
and/or Boards Of 
Partner 
Organisations 

Board of Directors 
Training and Credit 
Committees 

Hold weekend workshop to train 
Board of Directors in "Functions 
and Responsibilities" and 
"Investment Management," and the 
Credit Committees in "Loan 
Evaluation" 

Train manager and accountant in 
Graphics software - Plotting andi 
Charting Finanacial Information 

On-going consulting and coaching in 
application of computer skills 

Computer Training of 
Asikhutulisai,e 
Manager in 
Word Processing, 
Spreadsheets, dBASE 
and Graphics 

Provide Computer training for 
Manager in following software 

- DOS 
- Lotus 
- WordPerfect 
- dBASE 

On-going consulting and coaching in 
application of computer skills 

Investigate 
Management Training 
Opportunities for 
Society's Manager 

Investigate and inform Board of 
regional and international options 
for training in Financial 
Management and Credit Union 
Management 

Home Economics 
Computerization of 
Management Systems 

Transfer 2 Apple P.C.'s and printer 
to H.E.B. for use in management. 

Development of 
Reporting and 
Monitoring Systems 

Advise on development of 
standardized monthly reporting 
format to be used by HEAs, July -
August 
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Output 

______________end 

2. 	 Trained 
Management 
and/or Boards of 
Directors of 
Partner 
Organisations 

Activities 
planned through 

of Project 
BMEP 
Board of Directors 
Development 

Investigate and Assist 
BMEP with a 
Management 
Development Plan 

BMEP Management 
Systems Development 

Planned April I s t , 1991 -
Sept. 3 0 th, 1991 

Plan Board Development in the 
following area.: 

• Roles and Responsibilities
 
- SEAD Technical Issues 

- Planning and Sustainability of 


SEAD Support 
Bi-monthly Joint Staff Meetings 
between SEAS and BMEP staff 

Assist with the creation of a 
Management Development Plan 

- Investigate Management 
Training Opportunities 

Evaluation and Development of 
Management Informations Systems 
for BMEP 
Hire Consultant to: 

"Study Financial Accounting 
Needs and Recommend 
appropriate commercial Softwart 

"Develop and Programme
 
Software modules for Loan
 
Fund Accounting
 

" Consultant to provide dBase 
training to staff 

" Provide training to staff in 

Accounting software 


• Support and follow-up 
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Planned Oct. 1 st , 1991 -
March 3 1 st, 1992 

Conduct a weekend workshop for 
Board of Directors, October 

Conduct workshop for Board of 
Directors, January 

Bi-monthly Joint Staff Meetings 
between SEAS and BMEP staff 

Follow-up by CARE in dbase 

Accounting software support and 
follow-up by CARE 

Planned Apr. 1st , 1992 -

June 3 0 th, 1992
 

I iold final Board workshop in April 

Bi-monthly Joint Staff Meetings 
between SEAS and BMEP staff 

Follow-up by CARE in dbase 

Accounting software support and 
follow-up by CARE 



Output 
Activities 
planned through
end of Project 

Planned April 1 st, 1991 -
Sept. 3 0 th, 1991 

Planned Oct. I s t , 1991 -
March 3 1 st, 1992 

Planned Apr. 1 st , 1992 -
June 3 0 th, 1992 

________________ 

2. Trained BWAS 
Management 
and/or Boards of 
Directors of 

Train Board of 
Directors and Staff in 
Management of 

Traing Board and Staff in 
Operation and Management of 
Savings and Credit Schemes 

Provide On-going Technical 
Assistance 

Provide On-going Technical 
Assistance 

Partner 
Organisatioris 

Savings and Credit 
Schemes 
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3. 

Output 

l-stablished 
SEAD Network 
Providing 
Complimentary 
Services 

Activities 
planned through 

end of Project 
Establish a 
Coordinating 
Committee for 
Nctworking 

Planned April 1 st, 1991 -

Sept. 3 0 th, 1991 

Planned Oct. Ist , 1991 -

March 3 1 st, 1992 

Planned Apr. 1 st , 1992 -

June 3Oth , 1992 

Networking Seminars 
to be held. 

Meet with Coordinating 
Committee to identify topics and 
plan second seminar 

Plan seminar (tentatively "Group-
Based Methodologies in SED") 

Plan seminar (tentatively "Marketing: 
Problem or Symptom?") 

Organize seminar on 
"Sustainability of NGOs in SED: 
Lessons from the Field" 

20 



_______________ 

Activities Planned April 1 st, 1991 -planned through',O ued Prout Sept. 3 0 th, 1991 

end of ProjectI_________________
 

Output 

4. Production 

and 
Distribution of 

Technology 
and Business 
Management 
Training
Materials 

Development of 
Asikhutulisane's 
capability to dis-

seminate info to 
members 

Adapt and produce 
Home Economics 
Business ant Leader-

ship Training Guides 

Produce Home 
Economics Savings 
Clubs Booklets and 
supporting 
documentation 

Produce Documentatiot 
for Home Economics 
Revolving Loan Schemc 

Produce short pamphle 
on selected topics, 

tentative topics are: 
* Trading Licenses 
- Business Plan 
9 Pricing and Costing 

Design and Produce pamphlet on 
"Savings and Credit Society 
l'rinciples and Philosophy" 

Planning and revision of Home 
Economics' Business Management 
Training Guides 

Prod uce Home Economics Savings 
Clubs Booklets and supporting 
documentation 

Produce documentation and forms 
for Home Economics Revoiving 
Loan Scheme 

Design and produce pamphlet on 
"How to Obtain a Trading License" 

Planned Oct. 1st, 1991 -

March 3 1 st, 1992 


Design and produce pamphlet on 
"Asikhutulisane's Lending Policies 
and Guidelines" 

Revision and field testing of Business 
Management Training Guides 

Design and produce pamphlet on "'The 
Business Plan" 

Planned Apr. ISt ,1992 -

June 3 0 th , 1992
 

Design and produce pamphlet on 
"Asikhutulisane: Membership lk-netits 
and Savings Opportunities" 

Final revision and product;on of 
Business Management Training 
Guides 

Design and produce pamphlei on 
"Costing and Pricing" 
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5. 

Output 

Increased 
numbers of 
trained 
individuals and 
project staff 
serving SEAD 

Activities 

planned through 
end of Project 

See project activities 
planned under I -J 
above 

Planned April 1 st, 1991 -

Sept. 3 0 th, 1991 

See project activities planned 
under 1 - 4 above 

Planned Oct. Ist , 1991 -

March 3 1 st, 1992 
Planned Apr. 1 st , 1992 -

June 30 h , 1992 

See attadied tables which quantify 
formal training outputs 

sector 
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Activities with Asikhutulisane 

Board, Management, Staff Development 
Development of 5-Year Plan 

Board &Credit Committee Development 

Investigate Managerial Training 

Computer Courses and Coaching 

Sponsor /Analyse Property Appraisal 

Business Skills Up-grading 
Investigate Loan Repayment and Design 
Delinquent Loan Report Format 

Analyse Business Loans (STEP Grant) 

Advise on Moniforing of Business Loans: 

Publications 
Identify Topics for Member Education 

Produce Pamphlet: Credit Unicn Principles 

Produce Pamphlet: Lending Policies 

Produce Pamphlet: Membership Benefits 

Activity Key 

SEAS Project Workplan - Activities with Asikhutulisane 
April 1st, 1991 - June 30th, 1992 

Apr 91 May 91 Jun 91 Jul 91 Aug 91 Sep 91 Oct 91 Nov 91 Dec 91 Jan 92 Feb 92 Mar 92 Apr 92 May 92 Jun 92 
1 23 41 23 41 23234123412344123412341234 1234123412341234123412341234 123412341234 
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Training, Workshops Planning . Ongoing Activity Meetings 
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SEAS Project Workplan - Activities with BMEP 
April 1st, 1991 - June 30th, 1992 

Activities with BMEP Apr91 May91 Jun91 Jul91 	 Aug91 Sep91 Oct91 Nov91 Dec91 Jan92 Feb92 Mar92 Apr92 May92 Jun92 
2 3 41 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 12 3 41 1 2 3 41 2 3 4 1 2 3 4 1 2 3 41 1 2 3 4tafLar, Mnagmen,Deelomen 12 3 4 1 2 3 4 12 3 4 1 2 3 411 

Board Development SafDvlp. 	 I 

Investigate managemert training '...,... ..... 
Opportunities for BMEP Staff 

Joint StaffMeetings 

Human Resource Management Training 

Workshop Costing of Financial Services I_______J i7.>: :jI;..... 

On going Computer Coaching ' ... ".... ._ '._ ___ '_ " t-__.__________ 

Financial Management Development 
Loan Scheme Study I 
Loan Scheme Re-Vaining Programme 

Extension & Trainina 
Workshop: Extension Methodology 
&Follow-up 

....__.._..... 

_ 

___. -- _ 1 __-___. 

Develop Training Needs Assessment and .,_,,__..__.,_._,,,___ ___.__ __,-__' __"_,_ 

Evaluation Methodologies 

Full Trf,nl3Programmes 

Assist w/ recruiting and training of Training ......". ... ... .... ...,'.. .. 
Officer 

Resource Centre Development 
Assist w/design and implimentation of . [] 
Resource Centre usage training 

Prr.wide Resource Centre Softw are and 
Train ,laffinuse 

Resource Centre Study Tour 

Networking 
Participate inSmall Business Associaton -I 

Activity Key Training, Workshops Planning * Ongoing Activ~ty Meetings 
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Activities with Home Economics 

Zap-1 Loan Scheme 
Develop Policies IProcedures 

Design and Produce Loan Forms 

Training of HEAs inLoan Scheme 

Introduce to Zenzele Groups 

Monitonrng of Loan Scheme 

Development of Savings Clubs 
Dvelop Savings Clubs documents 

Produce Savings Clubs documents 

M.onitoring of Savings Clubs 

Produce Business Training Guides 
Select Working Group on Development 
ofBusiness Training Guides 

Observe/Document Current Training 

Virie Draft Version ofGuides 

Train HEAS inUse ofDraft Guides
 

Field Testing of Draft Guides
 

Final Revision and Production, 

ct Business Training Guides 

Introduce Now Guides to HEAs 

Business Skills Up-grading 
Workshops: Design and Funding of 
Income Generating Projeds 

Evaluale!Distribue Practice Proposals 

Technical Training
 
Workshops: Sewing Machine Repair
 

Management Assistance
 
Suppy Computers to HE Branch
 

Advise on Reporting Format
 

Activity Key 

SEAS Project Workplan - Activities with Home Economics 
April 1st, 1991 -June 301h, 1992 

Apr 91 May91 Jun 91 Jul 91 Aug 91 Sep 911 Oc 91 Nov 91 Dec 91 Jan 92 Feb 92 Mar 92 Apr 92 May 92 Jun 92 
1 2 3 4 1 2 3 4 1 2 3 4 12 3 4 1 2 3 4 1 2 3 41 2 3 4 1 2 3 4 12 3 4 1 2 3 41 2 3 4 12 3 4 12 3 4 12 3 4 1 2 3 4
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Training, Workshops : Planning 4 Ongoing Activity Meetings 
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SEAS Project Workplan - Activities with Business Women's Association 
April 1st, 1991 -June 30th, 1992 

Activities with Business Women's Apr 91 May 91 Jun 911 Jul91 Aug 91 Sep 91 Oct 91 Nov 91 Dec 91 Jan 92 Feb 92 Mar 92 Apr 92 May 92 Jun 92 
Association 1 2 34 1 23 4 1 234:1 234 1 234 1 2 34 1 234 1 234 1 234 1 2 34 1 2 34 1 234 1 2 34 1 2 34 1 2 34
 

Loan Policies and Procedures 
Develop Loan Policies and Procedures 

Design and Monitor Monthly Reports 

Monitoring of Loan Scheme 

Management Training 
Train Board and Staff 

Provide On-going Technical Assistance - . -

Capitalization of Loan Fund 
Ditburse Funds for Loan Scheme 
(estimated disbursement tmc ) 

Activity Key Training, Workshops - Plannina F Ongoing Activity Meetings 
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SEAS Project Workplan - Networking & Publications 
April 1st, 1991 - June 30th, 1992 

Activities with Networking & Ap, 91 May 91 Jun 91 Jul 91 Aug 91 Sep 91 Oct 91 Nov 91 Dec 91 Jan 92 Feb 92 Mar 92 Apr 92 May 92 Jun 92
Publications 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 2_3 4 1 2 3 4 1 2 3 4 12 3 4 1 2 3 4 

Networking Seminars 

Meet with Coordinating Committee 

Seemnar on Sustainabilty 

Seminar on Group-Based SEAD 

Seminar on Marketing 

Publications 
Asikhutulisane 
Principles of Savings &Credit Societies 

Lending Policies &Guidelines
 
Membership Benefits &Savings - -

Opooriunities 

Home Ecoiomics
 
Business Management Training Guide
 

Savir'gs Clubs - Financial Documents 

Desion &Produce Loan Forms 

Business Management Pamphlets 
Trading Ucenses - -

The Business Plan - - - - - -

Purchasing. Costing &Pricing -
Technical Series
 
Simple Maintenance &Repair for U m i i i
 
Woodworkers
 

Marketrg Game _i - i 

Activity Key Publications Seminars Meetings 
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