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Dear Rosalie,

Enclosed are five copies of the final report for Grant No. LAG-0793-C-00-2021-00,
the Democratic Initiatives Project in Central America. The report covers an 13 month
period from September 1992 - March 1994. Partners networks in the region trained
leaders, provided technical assistance and small grant funds to civic organizations and
Partner chapters in the region and laid the groundwork for continued work in democracy
education in the hemisphere.

The appendices provide reports on results, recommendations and plans for future
activities of the civic education projects by country. Trips reports highlight work of
Partner professionals in the region. Training materials produced as a result of the overall
project that were not included in the quarterly reports are provided here. For example,
the democratic arts skills building workshop in consensus building, problem solving and
decision making were sent in the December 19S3 quarterly report so they were not
repeated in this report. Institutional long term planning and evaluation forms produced
as a result of this project, however, are found in Appendix A.

I have also enclosed several copies of an insert to our Partners Mewsletter which
further highlights the efforts of the Partners of the Americas in strengthening demecracy
in Latin American and the Caribbean. Please pass this information to your colleagues.
Many of the projects were a result of the WID office's support.

Once again, we wish to thank AID and the Office of Women in Development for
their support of this initiative and we look forward to continuing our relationship u: the
hemisphere- wid~ -roject.
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Barbara B. Bloch

Regional Director
Central America
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Partners of the Americas
Democratic Initiatives Project
in Central America

Final Report
OVERVIEW

During the eighteen month period, October 1, 1992 through March 31, 1994,
Partners of the Americas, Inc. implemented a civic education program in Central
America, in collaboration with the eight partnerships in the region, (Belize- Michigar,,
Dominican Republic-Michigan, El Salvador-Louisiana, Guatemala-Alabama,
Honduras-Vermont, Nicaragua-Wisconsin, Costa Rica-Oregon and Panama-Delaware).
Drawing on the partnerships' contacts with grassroots networks, Partners achieved its
objectives to: (1) assist local Partner committees to design and implement long term
projects related to democratic initiatives; (2) strengthen the ability of Central
American civic organizations to influence public policy and increase peoples' belief in
themselves as effective participants in community decision-making; and (3) provide
young people and adults with the knowledge and skills to promote and sustain
participation in civic life. :

These objectives were accomplished by providing: training to Partner
professionals and leaders of Central American civic organizations; technical assistance
to Partner chapters and collaborating institutions; and small grants to support
community based civic education projects.

Over an 18 month period, Partners:

¢ designed and implemented a Central American regional workshop to train
community leaders in the art of conflict resolution, problem solving and
consensus building;

* provided individualized training in the United States to ten Partner and civic
leaders in group decision making, strategic planning and consensus building;

» provided technical assistance and conducted workshops for Partner committees
and civic organizations in the Dominican Republic, Nicaragua, Costa Rica,
Honduras, El Salvador, Panama and Guatemala in networking, social marketing
techniques (use of the media to foster support for sucial issues), strategic and
project planning, and coalition and consensus building;

¢ awarded small grants to seven partnerships for civic education projects in their
communities;

» carried out individual consultations with the seven target Central American
partnerships to establish working relationships with local civic education
organizations, introduce them and their project activities to the USAID missions,
and conduct workshops in project and organizational development;

* enabled five Central Americans representing civic organizations, foundations and
government agencies to participate in seminars and meetings concerning
democratic initiatives within the region;



e brought together 43 specialists representing women's and youth organizations,
municipal governments, ministries (health, education and planning), schools and
special interest groups in health and the environment to share civic education
project experiences and strengthen the network of civic groups in Central America.

Because Partners of the Americas has years of experience working with youth
groups, women's groups and civic groups such as the affiliates of Conciencia, the
League of Women Voters, Rotary clubs and the myriad business and professional clubs
in the hemisphere, Partner chapters have been an eflfective vehicle for practicing
democratic skills and promoting and sustaining participation in civic life.

TRAINING WORKSHOPS

In August 1992, Partners held a seminar/workshop in project planning and
evaluation in Panama City as part of its cooperative agreement with AID/LAC. The
central focus was how NGOs, such as Partners of the Americas, could foster
development of democratic societies and promote citizen education and action. Thirty
one Partner leaders attended. Dra. Maria Rosa Martini, president and co-founder of
CONCIENCIA Argentina, and Dr. Agustin Arias, director of the Centro Pro Democracia
(Fundacion Cruzada Civilista Nacional de Panama), shared their experiences in
democracy education. Partnerships were encouraged to collaborate with civic groups
in their countries. Partners staff prepared data collection instruments and planning
and evaluation tools based on input from the Panama meeting. Funds from AID/WID
office provided for the distribution of these materials in Spanish and English and for
implementation of Partner activities geared to citizen participation in Central America.
(Appendix A)

As part of the planning process, the Central American partnerships were asked
to conduct a needs assessment of civic organizations in their communities. Country
teams or working groups, comprised of Partner members and representatives of
selected collaborating organizations, were formed to carry out projects they designed
in response to the needs assessment. Training in the democratic arts (dialogue, active
listening, negotiation, delegating, group decision making, coalition building, advocacy,
fundraising ) was a common request, and country specific projects were designed
throughout the region to strengthen these skills.

In November 1993, Partners conducted a regional workshop to train leaders of
country teams in conflict resolution, problem solving and managing diversity. This
workshop also afforded an opportunity to share their projects and experiences. Forty
three participants representing the Central American countries, including Belize,
Panama, the Dominican Republic, and their counterparts in the United States
attended. Miguel Valenciano, a trainer from Interface Network in Oregon, conducted
the three day workshop. A Costa Rican by birth, Miguel lives and works in Oregon
(the Partner state to Costa Rica) and is a member of the board of that chapter.
(Training Materials developed included in December 1993 uarterly report)

Partners of the Americas annual convention was held immediately after the
workshop and all participants joined other Partner leaders for the three day
convention. A plenary session on the status of democracy in the hemisphere and a
panel highlighting the role of women in civil society provided opportunities to network
and share civic education experiences beyond the Central American Region. Guest
panelists were: Carmen Masias, Director of CEDRO, a drug abuse prevention and
education program in Lima, Peru; Paula Antezana, Director of the Center for
Philanthropy, Fundacion Arias para la Paz y el Progreso Huinano, which has various



programs that support women's rights; Irma Arias Duval, president of the Pan-
American Civic Organization, the Latin American network of the affiliates of
Conciencia, the non-partisan citizens movement; and Rosalie Norem, the USAID
project officer in the Office of Women in Development.

An important outcome of these meetings was the signing of an agreement by
the participants to develop a network to provide information on common projects and
sources of technicai assistance and training. Partners of the Americas, with support
from AID/W and WID, has continued to nurture these linkages through follew-on
activities.

TECHNICAL TRAVEL GRANTS

The following are highlights of the technical assistance and training carried out
during the grant period:

e Dolores Sandoval, associate professor of education and social services at the
University of Vermont, a member of the Vermont Commission for Democracy, and
the second woman in Vermont history to run for national office, was named
coordinator of the Partners subcommittee on civic education. She attended two
national conferences in Honduras where she described the ways women's groups,
unions and socio-political organizations in Vermont educate their constituents on
issues confronting their communities, such as domestic violence, environmental
conservation, health care, and unemployment. She also explained how these
groups interface with local government agencies, the mayor's office and state
legislators to influence policy. In November 1993, Dolores was invited to observe
the presidential elections in Honduras. (Appendix B)

* Delight Allen and Julio Malone, of the Michigan-Dominican Republic
Partners, traveled to Santo Domingo in September 1993 to conduct a series of
workshops for non-profit organizations on how to use the media to foster support
for social issues. Ms. Allen is the director of outreach of the Boys and Girls Club of
Holland, Michigan; Julio Malone is a journalist and public relations consultant.
CAJIR, the Spanish American Rural Youth Advisory Council, ho sted the event for
representatives from 36 agencies that work with youth, including Peace Corps, the
Dominican Institute of Journalism and the Christian Youth Association. As a
result of the workshops, a calendar of political events leading up to the elections in
May 1994 was designed and printed for distribution to high school students.
(Appendix B)

* Alan R. Kirk, counselor for the Salem, Oregon Housing Authority, a trainer in
conflict resolution and an expert in setting up community associations, traveled to
Costa Rica in February 1994 to provide training at a national workshop on citizen
participation. Traveling throughout the country, he consulted with community
organization leaders on techniques for volunteer management, such as recruiting,
motivating, recognizing and retaining members. He conducted a half day seminar
on conflict negotiation, was a guest speaker at the University of Costa Rica in
Limon for an audience of local union leaders, and made presentations for
community development agents in metropolitan San Jose and residents of Puerto
Viejo. (Appendix B)

¢ Olman Campos, Faustina Torres and Bernardo Rugami traveled to Oregon for
a three day training program, "Winning through Participation”, at the Institute of
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Cultural Affairs (ICA). ICA is a non profit international education organization
operating in 28 countries. It offers courses to organizations, communities and
individuals in team building, event planning, decision making, problem solving,
leadership training and change management. Its methodology is designed to
encourage people to participate in shaping their own futures.

Campos was appointed city manager of Hojancha upon his return to Costa
Rica; Torres is the director of the Asociacion de Mujeres Indigenas of Talamanca,
and Rugami is a community organizer for the Port Authority and Government
Development Agency for the Atlantic Region of Costa Rica. All three are using ICA
training in their work. Rugami is now responsible for developing a strategic plan
for Cieneguita, a marginal community of 15,000 people outside Limon.

Also trained in facilitation methods by ICA at their headquarters in Chicago,
were Arelis Amador de Vita, the president of the Chamber of Commerce of
Matagalpa, Nicaragua, and Grace Paez de Lacayo, Nicaragua Rivas Partner
chapter president and coordinator of Heal the Children programs in Nicaragua.
They were joined in Chicago by their counterparts from Wisconsin, Jean Batha
and Sherin Bowen, a Spanish social studies teacher and the executive director of
the Wisconsin Partners, respectively. All four women also attended a project
planning meeting in Stevens Point, Wisconsin. (Appendix C - Nicaragua Report)

¢ Luis Angel Azevedo, a sociologist and consultant in community education at
the Fundacion Ebert, a leading philanthropic institution that supports democratic
education in the region, traveled to Guatemala in December 1993. He conducted a
two day workshop on leadership development for 17 representatives of
organizations in Coban, Flores, Quetzaltenango and Huehuetanango. Using
training modules developed for community organizations in Costa Rica, the group
identified specific civic education projects to motivate citizen involvement in
campaigns for the environment and constitutional reforrn. (Appendix C -
Guatemala Workshop Report)

¢ Dr. Leopoldo Navarro, president of the Nicaragua Partners, board member of
several Nicaraguan civic organizations, and treasurer of the Liberal Party, Moyra
Cruz, a psychologist and trainer fur AID, OAS and other organizations, and Gloria
Lilean Sanchez, an educator with CORAMS, a non-profit women's development
organization promoting education of women through radio programs, (Centro de
Orientacion Radial para la Mujer Salvadorena) participated in the national
symposium on democracy education held at El Zamorano, Tegucigalpa, Honduras
in May 1993. Both the El Salvador and Nicaragua Partners are interested in
designing a school curriculum in civic education. The Honduran Ministry of
Education teaches democracy education but neither of these bordering countries
has such a curriculum. The seminar focused on reviewing these textbooks and
forming work groups to present new, innovative teaching methods and courses in
civic education. Participants from these other countries shared their experiences.
The materials they collected assisted in the design of project activities in their
respective countries and opened the door for future collaboration across borders.

SMALL GRANTS

Funds for civic education projects were awarded to seven partnerships. Profiles
of projects follow by country:



El Salvador/Louisiana

The goal of the project is to teach young people (ages 10-16 years old) how
their government functions, including its laws and their rights and responsibilities as
citizens.

Based on interviews with teachers, Ministry of Education employees and school
principals, the partnership decided to address the need for materials to teach civic
education. Such courses had not been taught for more than twenty years. Old
textbooks were no longer relevant. Some teachers introduced the concepts of human
rights, and respect for the law, but felt they were using biased information obtained
through connections with political parties. In addition, many did not fully understand
all the changes to the Constitution and national law since the signing of the peace
accords. It goes without saying that El Salvader is a country in transition but with a
political climate open to new, innovative educational programs. This informal survey
resulted in the formation of a team to define and develop a schoo! curricula in civic
education.

The partnership in collaboration with CORAMS (Centro de Orientacion Radial
para la Mujer Salvadorena), a non-profit development organization promoting
education of women through radio programs, had as their objective the production of
a series of ten cassette tapes defining civic and human rights, the Constitution and
voting. Further, they planned to train 80 high school teachers in metropolitan San
Salvador in how to use these tapes in their classrooms.

Two members of the team visited Honduras to attend the national symposium
on civic education held in May at El Zamorano. This event provided them with
materials and resources to design the curriculum since as mentioned previously
Honduras has textbooks in this subject.

To date 90% of the project has been accomplished. Four tapes were produced
and tested at three workshops that were conducted for 96 teachers from 18 schools.

However, reaching even these objectives was not without difficulty. First,
political polarization and class distinctions, discussed in December 1992 and March
1993 quarterly reports, diverted the attention of the country team. (In El Salvador all
groups are known in society as having certain political leanings or affiliations as well
as representing a certain social class). With the presidential campaign and elections
ahead, the group split by party lines, each accusing the other of choosing partisan
materials. Though attempts were made to resolve this through a facilitator and
dialogue, the group was dissolved.

A stafl' visit also surfaced the need for some institution building and
partnership development. Having just had their own elections the new, young leaders
of the El Salvador chapter felt inadequately prepared to manage this project. The stafl
visit also served to introduce the Partners program and their new board to the AID
Mission and other NGOs working in civic education and open a dialogue with them for
the future. In addition, training in board development, fund raising and financial
management were the focus of a three day workshop for the board. With a stronger
board and subcommittees, working groups of volunteers in agriculture, education,
health and emergency preparedness, in place the partnership plans a meeting in
Louisiana in July 1994 to work on its biannual plan. Of major importance is the
redesigning of the civic education project with new collaborators and more input from
counterparts in Louisiana.



Belize/Michigan: "Meet the Politician Forum"

The objective of the Belize/Michigan Partners' civic education program was to
create greater awareness among Belizeans of their rights and responsibilities under
Belizean law. The country's demographics motivated Partners to target the "Meet the
Politician Forum" to the secondary school and junior college-age population. Over 50%
of Belizeans are 25 years cld or younger and few are involved or iiterested in
government's operation.

The principle activity was a forum between student representatives from the
country's six districts and representatives of the Belize Government and the
Opposition Party. Students were encouraged to analyze a series of issues and
recommend changes in a public "debate" or discussion with the officials. The topics
addressed included:

How students would like to see government ministers function;

How students would like to see the government conduct decision-making with
regard to major issues or projects;

The changes students would like to see in the election process;

Whether voting by proxy for expatriate Belizeans should be allowed.

Approximately 900 people attended the February 1994 forum, the first event of
its kind in the country. The entire two-hour program was broadcast on a national radio
station. Senior ministers represented the government. The Chairman and Belize City
Councilor represented the Opposition Party.

Students made suggestions to reinstate public debates and public meetings, to
hold referenda on major national issues, to reestablish the power of recall for poorly
functioning politicians and to establish a minimum education qualification for
candidates holding or seeking political office.

Though the event itself was limited to a two-hour period, the topics were
discussed on radio talk shows for weeks afterwards. Belize newspapers published
some students' presentations, accompanied by transcripts of the ensuing debate. The
Prime Minister requested copies of the students' presentations for review. The Belize
Partners report that the Ministry of Education is increasingly aware of a need for a
social studies curriculum and that the forum assisted in bringing that need to the
forefront.

An independent assessment conducted by Partners/Washington indicates that
to achieve greater impact, the Belize Partners must collaborate with a wider spectrum
of non-governmental organizations in the country. Belize is in its 13th year of
independence, and local institutions are increasingly aware of the need for "popular
education" materials regarding civics and citizens' rights and responsibilities. Sample
organizations working in this area are SPEAR - The Society for the Promotion of
Education and Research, which is producing a series of manuals on the constitution
written in a popular style, and PRIDE/Belize, which is working on curriculum
development and teacher training courses in collaboration with the Ministry of
Education.
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Nicaragua/Wisconsin: "Wianing through Participation"

The Nicaragua/Wisconsin Partners convened a two-day workshop for
participants from seven Nicaraguan cities and representatives of a variety of
Nicaraguan, non-governmental organizations.

Twenty-seven participants attended the November 1993 event, including
representatives of the Nicaragua/Wisconsin Partners, the Ministry of Education, and
civic leaders frem six cities -- Diriamba, Rivas, Matagalpa, Jinotepe, Chinandega,
Granada. The collaborating institutions included: Corazones Abiertas, Association of
Journalists, Institute of Cultural Affairs, the Nicaraguan Institute for Development and
La Prensa.

The workshop's objective was to promote institutional development by
presenting:

* project planning techniques;
consensus building tactics to use with similar groups and "diverse" groups;
mediation skills, specifically those to promote democratic techniques in a polarized
society.

The workshop included formal presentations on the themes of human rights,
the importance of civic education in Nicaragua, and basic methods of group
facilitation. Participants also worked in small-groups to design sample projects with
civic education themes.

As a planning tool, participants reported that the workshop was very
successful. Each "Partner city” produced a project proposal for future consideration.
Nicaraguan participants were actively involved in the debate on how to promote
citizens' needs to government representatives. The participants reported that the
exercise made them hopeful that Nicaraguan society might actually be transforming
itself into a true democracy.

The committee is currently working on designing an overall plan which will
incorporate civic education projects in different cities. The decentralized structure of
the Nicaragua Partners imposes some limitations; the organization is divided into 16
"Partner Cities" each linked with a counterpart in Wisconsin. These cities are in
competition with each other for the same funding available from Partners/Washington.
The national strategy could designate certain cities to serve as pilot targets for civic
education activities. The activities could then be replicated, and used in other cities.

Honduras/Vermont: "Citizen Education Program Design for Strengthening
Democracy"

The Honduras/Vermont Partners' goal in establishing a citizen participation
program was to create in collaboration with Honduran organizations from across the
political spectrum a set of basic principles concerning civic education. To that end,
and to promote institutional development, the partnership held a workshop in May,
1993. The objectives of the workshop were:

¢ Build consensus among organizations as to meaning of civics, democracy
education and garner enthusiasm/support for a new curriculum;



¢ ldentify appropriate information dissemination mechanisms for program
implementation;
Identify participating organizations and resulting beneficiary population;
Define the timeline for project implementation.

Forty participants attended representing 28 civic, social, religious, military, and
popular crganizations. Also represented were governmental and non-governmental
agencies. Following is a sampling of organizations represented:

Escuela Administracion Publica Universidad Nacional Autonoma
Universidad Nacional Pedagogica/Francisco Morazan
Federacion de Asociaciones Femeninas de Honduras

Instituto para la Cooperacion y Autodesarrollo

Confederacion Unitaria de Trabajadores de Honduras

Partido Renovacion Patriotica

Encuentros Partido Nacional

Instituto de Educacion Politica Popular Partido Liberal

Consejo Coordinador de Organizaciones Campesinas de Honduras
Federacion de Tribus Indigenas Maya Lenca

Partido Democracia Cristiana

Fuerzas Armadas de Honduras

Partido Nacional

Discussions around such theines as constitutional life in Honduras, economic,
social and political democracy, and political parties' responsibility in a democratic
society generated a great deal of interest and enthusiasm among participants. Citing
increasing abstention rates in presidential and other elections, and a general decline
in public confidence levels regarding politicians, the participants strongly expressed
the opinion that there is a great need for citizen education/participation programs in
Honduras.

Participants established basic guidelines for structuring program design,
defining themes and general content. As a result of the workshop, Partners'
established a civic education subcommittee that includes many of the organizations
listed above.

A second workshop was convened in November 1993, for 45 participants from
15 organizations that had attended the May seminar. Members of the Vermont
Partners also attended this follow-on workshop. As a result, a network of trainers for
the program was established. Attendees were responsible to work with their
organizations to devise a strategy for program implementation and expansion.

Costa Rica/Oregon: "Citizen Participation for Improved Community Organization"
The Costa Rica/Oregon Partners planned to organize workshops for 30 leaders
from diverse organizaticns nationwide. These leaders would promote local development
and a training plan based on the needs identified by specific communities.
Between 1993 - 1994, the partnership:
¢ Held three national and 24 municipal training workshops for a total of 400

representatives of various civic organizations. Many of the participants are leaders
who direct social service service projects in local districts;



¢ Developed a training model including leadership, crisis management, and strategic
planning techniques;

¢ Coordinated with national and international organizations to facilitate the
implementation of 18 projects at the local level.

During the same period, the partnership collaborated with the following
institutions: *

Instituto Profesional y de Educacién Comuntaria de Heredia

Federacion de Uniones de Asociaciones de Desarrollo Comunal de Heredia
Asociacion de Mujeres en Desarrollo de Puriscal

Unién Cantonal de Asociaciones de Desarrollo de Hojancha

Red Cross of Costa Rica

Organizacion Civica Comunal de Limén

Various government ministries, including -- Agriculture, Natural Resources,
Education

¢ National Confederation of Associations

The training has had a very large impact. The Costa Rican Civic Education
committee has established a reputation for itself as a community-level training
organization: in this area and is well positioned to provide technical assistance for
other Central American Partners' committees. They have created materials and models
that can be applied anywhere in the region. To date members of the Costa Rica
Partners have already served as consultants to the Guatemala Partners in project
development. Two trainers have also traveled throughout the region to consult with
country teams and Partner leaders in project management and partnership
development.

Guatemala: "Citizen Responsibility"

The Guatemala Partners' wanted to carry out an education campaign to
promote a heightened consciousness among Guatemalan citizens about the
importance of laws and participation in civic life to achieve integrated development in
the country. The committee held a workshop for representatives from various non-
governmental and community-based organizations to develop strategies for such a
campaign.

The December 1993 workshop convened 18 representatives. Led by Luis Angel
Acevedo from the Costa Rica Partners, the group focused on project planning in
promoting civic action. Working in small groups, participants outlined six pilot
projects. Sample project themes include: training sessions for radio and television
journalists and environmental awareness/community recycling campaigns.

The planning effort has had little impact. No project has been initiated since
the workshop. Guatemala's turbulent political situation in 1993 has created a hesitant
feeling among the populace. High profile civic action campaigns are scarce. Guatemala
Partners are decentralized, with 10 "affiliates," or Partner cities, across the country. In
addition, the organization has not affiliated with or sought collaborators from amongst
other non-governmental organizations and/or development organizations nor has it
worked on a joint plan with its counterparts in Alabama. However, in May of 1994 the
partnership held its annual meeting in Alabama to work on the annual plan. In
meetings with the Democratic Initiatives officer at AID in Guatemala City, several ideas
were presented for pirojects.



Dominican Republic/Michigan

In collaboration with CAJIR (Centro Asesor Iberoamericano de Juventudes)
through a survey of non-governmental organizations in the Dominican Republic, the
Dominican/Michigan Partners identified two activities for its civic education program.
One was to produce a 1994 calendar for youth on the theme "Democracy in the
Americas." The other was to conduct a media training workshop for representatives of
non-governmental organizations in Santo Domingo. Both activities focused on the
country's presidential elections and aimed to involve citizens more actively in the
clection process.

The completed calendar cites dates of civic importance and contains exercises
for secondary school students that address historic topics in the Americas. Completing
the exercises inveives the students in the region's history, and assists them to
understand that democracy is more than an election held every four years. The
calendar was distributed to schools throughout Santo Domingo's metropolitan area.

The media training focused on how non-profit/non-governmental agencies can
better access the media and benefit from an active media campaign. Representatives
from 13 organizations attended.

(Reports on the projects and samples of materials designed by the partnerships are
in Appendix C)

LESSONS LEARNED

In many ways, Partners of the Americas, cn serve as a model of a non-partisan,
democratically run institution. Networks are in-place to access and share information,
link civic organizations and carry out activities to increase the participation of citizens
in the governance of their communities.

Given the organization and its history, we anticipated a more rapid response to
the announcement of resources in this area. For example, the Panama-Delaware
Partners did not present a proposal for a civic education project although they formed
a country team which had participated in a democracy education seminar in Delaware
in 1991 and attended the training workshop in Costa Rica. They needed more time to
develop a country plan and to link with their northern counterparts. The slow
response to requests for projects from the partnerships concerned staff and we then
allocated resources for staff to travel in the region in order to wiork with the northern
and southern chapters on project planning, collecting informatiun and reporting. We
also directed training towards U.S. chapters in order to define their role and determine
what resources might be suitable for counterpart projects. This was an effective way
to reexam certain tenets of our own democracy and the freedoms that are taken for
granted by Americans, which may not always be part of the Latin culture.

In order to facilitate multicultural understanding around issues of democracy,
these individual consultations in the field helped to reach a consensus on definitions
of civic edv ‘ation and civic organizations. A "democratic" vocabulary, both in the
United States and in Latin America, is loaded with potential political connotations and
often with words that do not exist in other cultures, such as "advocacy." As a result,
we decided to call the project "citizen participation". In Guatemala, the partners
chose to call it "citizen responsibility”.
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Cross-cultural workshops and frequent reinforcing of dialogue skills, problem
solving, active listening, negotiation and group decision making were necessary to
overcome obstacles of political polarization in countries like Nicaragua, El Salvador
and Honduras.

One of the objectives of this project was to design and develop planning and
reporting forms. Because these were not operationalized until the end of the grant
period, it is difficult to evaluate the changes that have taken place in the past 18
months. These tools to coilect information and monitor progress, along with training
in their use, have now been standardized and institutionalized. Nevertheless, there
has been an impact in the region judging from feedback from participating individuals
and institutions, newspaper articles and discussions in which aitizen participation,
citizenship and one's rights and responsibilities are entering the vocabulary.

CONCLUSIONS

Seven partnerships received small grants. An estimated 580 individuals in the
region received training in strategic and project planning, social marketing, conflict
resolution, team building and managing diversity. Approximately 65% of the
workshop participants were women. This involvement was a clear indication of the
role that women play in education and grass roots movements. Approximately 40 civic
organizations (33% women-led) were represented in country-wide dialogues on the
status of democracy and democracy education. These figures do not include the
members of the press, political parties, unions and government cfficials that also were
present at these country wide events as well as the public exposed to these events
through media. For example, The Belize Partners "Meet the Politicians Forum"
reached the whole country and paved the way for future activities of this type. Itisa
catalyst for linking youth groups in Michigan with those in Belize and opening a
dialogue with the Ministry of Education to incorporate a civic education in the schools.

Two civic education organizations, CORAMS, El Salvador, and CAJIR, Dominican
Republic, leveraged funds to attract additional resources from other sources.

One partnership, the Costa Rica/Oregon Partners, recently were awarded a grant
for $260,000 from the AID Mission in San Jose to provide training in leadership and
management skills to municipal leaders in Perez Zeledon and Puriscal. Over the next
15 months, the partnership will create a model for effective local government. Such
activities will include organizing local leadership councils to keep decision makers
informed, improving consensus for actions taken at the local level, reenergizing
defunct district councils, and encouraging public participation in local government.
This Mission funded project is a result of the growth of the Costa Rica Partuers in this
program sector.

Particularly noteworthy is how the Costa Rica/Oregon Partners with a small grant
of $7,000 trained 60 people in project planning techniques through a series of three
workshops. Six of those participants then conducted 24 workshops in different cities.

The Costa Rica case is also an example of a strong and mutually beneficial
working relationship with AID. All partnerships are encouraged to keep USAID
Missions informed of their activities in country, especially in this priorily area of
citizen participation, and Missions are routinely apprised of travel and training from
the U.S. Sharing information in the country about other initiatives is beneficial to the
partnerships as well. For example, in El Salvador, training in advocacy and voter
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participation is carried out by other AID grantees. The partnership send participants
to those workshops and seminars. Democratic Initiative officers in Honduras have also
been particularly helpful in assisting that partnership chapter with its projects. In
Guatemala and Nicaragua AID officers are routinely consulted on activities.

The Central American project laid the groundwork in this initiative and enabled
Partners to set up a system to evaluate our longer-term hemisphere wide efforts. In
September 1993, Partners of the Americas was awarded a five year grant to continue
and expand its work in strengthening civic organizations in Latin America and the
Caribbean to educate the public on their rights and responsibilities as citizens and to
motivate them to participate in the governance of their society. Of special interest are
those organizations which address women's participation in public life and in
leadership positions.

We have formalized our system of collecting information and have initiated a
network for dissemination of information. This information will provide data for long
term project evaluation and measurements for lasting institutional impact. With
guidance from staff, partnerships are beginning to implement pre and post tests with
project participants in order to evaluate the changes in knowledge and attitudes
related to civic education.

Six country teams of the eight in the region (Dominican Republic and Belize are
pending) completed needs assessment questionnaires which were developed by
Partners and the Pan American Civic Organization, the Latin American umbrella
organization of NGOs working in democracy education. The asssessment indicated a
need for more training in the democratic arts and for a curriculum addressing
democracy education. The Belize, Hondruas and El Salvador Partners, in conjunction
with their respective Ministries of Education, have proposed working in this area using
models from their counterpart U.S. States.

We are grateful to USAID for its support and continued collaboration in carrying
out this important work.

FINANCIAL
A copy of the financial report follows. The grant was fully expended within 15

months of inception. Administrative costs , including staff travel and regional center
support, were within the limits of budget expenditure provisions.
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National Association of the Partners of the Americas Inc.
1424 K St. N.\W. #700
Washington DC 20005

Preliminary Final Financial Report LAC-0793-G-00-2021*
As of March 31, 1994 Prepared: June 23, 1994

Award: $171,000
Obligated: $171,000
Term: September 29, 1992 to March 31, 1994

Inception

To Date Unexpended
Description Budget Expenses Balance
Partnership Reps $14,000 $14,442 ($442)
Regional Reps 5,000 6,759 (1,759)
Regional Center 27,000 19,868 7,132
Volunteer Travel 22,000 22,778 {778)
Staff Travel 8,000 6,615 1,385
Other Program Costs 40,000 40,307 (307)
Other Direct Costs 3,000 3,836 {836)
Small Grants 25,000 24,943 57
DIRECT COSTS $144,000 $139,548 $4,452
Indirect Costs 27,000 31,452 (4,452)
TOTAL $171,000 $171,000 $0

* Final reports cannot be submitted until we receive a final NICRA rate for 1994,
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PARTNERS

OF THE AMERICAS

1424 K Street, NAV., Washington, D.C. 20005

Telephone 202-628-3300  Cables: NAPAR - Telex 64261
FAX:202-628-3306

TYMNET: (On Tyvme) DNA. NAPA

COMPANEROS DE LAS AMERICAS

SEMINARIO DE DESARROLLO DE COMPANERISMOS Y PLANIFICACION DE PROYECTOS

PARA LOS COMITES DE LOS ESTADOS UNIDOS Y CENTRO AMERICA
29 de julio al 2 de agosto de 1992

Hotel Riande Granada
Calle Eusebio A. Morales
El Cangrejo
Panamd 7, Panamd
tel: 507-64-4900 / fax 507-64-0930

Migércoles, Julio 29

7:00 pm

Llegada a media tarde
Cocktail de iniuguracion - buftet
Comentarios oficiales de apertura

Janzel Vitlalaz, Presidente, Panamd Partners

Fran Griftith, Presidente, Delaware Partners

Bolivar Parientes, Ministro Asistente de Planificacion y Politica Econdmica
David Beall, Ministro Consejero, Embajada de los EE.UU.

Thomas Stukel, Director de la Misién de la AID(E.U.)/Panami

William Reese, Presidente, Compafieros de lus Américas

Jueves, Julio 30

8:30 am

9:30 am

10:00 am

The National Association of the Partners of the Americas., Inc. \(‘

“Partners 2000" y la Busqueda de la Excelencia
La relacion Companeros - USAID
El Acuerdo de Cooperacion USAID - Compatieros de las Américas

William Reese, Presidente, Compaiieros de las Américas, Washington, D.C.
Lesliec Anderson, Oficial de Proyectos, USAID Washington
Stuart Beechler, Director, Desarrolio de Compaherismos

Propasitos del Seminario/Revision de la Agenda

Stuart Beechler
Janzel Villalaz

Desarrollo de Programas y Proyectos -- Parte |

¢Qué convierte en exitoso a un proyecto de Compaiieros y cuiles son los retos que enfrentamos?
Discusidn sobre los elementos clave y dreas programiticas.

Ejercicio de grupo (por compaiierismo) para identificar un proyecto y resaltar os elementos clave,
Preparacion de una presentacion de IS minutos sobre aspectos exitosos y desafios del proyecto,



11:30

12:45

2:15 pm

3:15 pm

6:30 pm

8:00 pm

Martha Cecilia Villada, Representante Regional
Stuart Beechler

Comienzo de las presentaciones de grupo
Almuerzo

Conférencista: Embajador Deane Hinton
Invitado especial: Peter DeShazo, PAO - USIS

Conclusion de las presentaciones de grupo

Participacion ciudadana - Una oportunidad programitica para los Compaineros de los Estados
Unidos y Centro Américi

Maria Rosa Martini, Presidente, Conciencia Argentinit
Barbura Bloch, Directora, Compaierismos de Centro América

Cena

Queé hace a un proyecto de Compaiieros exitoso: Compaonentes del Programa y el Elemento
Humano.

Sherman Thomas, Miembro de L Junta Interamericans de Compaieros
John Chater, Director, Desurrollo de Programas
Martha Cecilia Villuda

Viernes, Julio 31

8:00 am
9:00 am

10:00 am

1:30 pm

2:30 pm

Desayuno y mesa redondi con Bill Reese

Orientacion para visitas @ los proyectos de los Compaiieros Panamii-Delaware
Visitas  (puralelas):

Proyecto de Planificacion Familiar

Proyecto(s) de Inictativas Democriticas

Almuerzo

Desarrollo de programis y proyectos -- Parte 11

Evaluacion de necesidades, Desarrollo de metas y objetivos.

Tendencius en los recursos pari la Region Centroamericina.

Martha Cecilia Villada
John Chuter

Trabajo de pequeno grupo por drea progriamitica para las iniciativas de DISENOS DE NUEVOS
PROYECTOS. Arecus de seleccion serin el medio ambiente, Tu educacion civiea, lu salud.

Martha Cecilia Villada
John Chater


http:WendCenCi.1s

4:00 pm Recursos en la Regién: Discusion de panel
Thomas Stukel, Director de la Misién AID(E.U.)/Panamd
Leslie Anderson, USAID-LAC Washington
Alberto Rojas, Director Ejecutivo, ALICO y miembro de Kiwanis

Moderador:
William Reese

6:00 pm Merienda informal con los panelistas

Sabado, 1 de Agosto

8:00 am Desayuno y mesa redonda con Bill Reese (opeional

Horas de la manana:  Visista a la ciudad y zona del canal
Almuerzo

1:00 pm Desarrollo de programas y proyectos -- Parte 1
Monitoreo y evaluacion de proyectos

Stuart Beechler

2:00 pm Trabajo de pequeno grupo: Conclusion de la iniciativa de diseio de nuevos proyectos. Preparativos
para la presentacion al “panel de donantes”.

4:30 pm Presentaciones de proyectos al "panel de donantes”: Cada pequeiio grupo presentard su proyecto en
la manera que debe ser presentado a una fuente donante potencial. Otros participantes, en el papel
del "puancl donante”, escucharin y responderin a las presentaciones, enfatizando los aspectos
institucionales y de desarrollo de proyectos,

8:30 pmn Cena y ceremonia de clausura

Domingo, 2 de Agosto

Horas de la maiana - Reuniones individuales de los companerismos

Horas de la tarde - Salidas
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PARTNERS

OF THE AMERICAS

1424 K Street, NV, Washington, D.C. 20005

ers of the Americas FAX: 202-628-3306
TYMNET: (On Tyme) DNA. NAPA

Democratic Arts Skills Building Workshop
La Catalina, lleredia, Costa Rica

November 15 - 17, 1993

Facilitator: Migucl Valenciano, Director, Interface Network, Beaverton, Oregon
Workshop Purposes:
. To provide participants in Partners' Central Amenican Citizen Participation Project with

training in democratic arts skills - skills that arc necessary to work effectively and
democratically with civic organizations;

. To share partnership civic cducation project expericnees and evaluate project impact,
. To discuss issues related to democracy and citizen participation; and
. To strengthen the network of civic organizations in Central Amierica.

November 14 - 15

Participants arrive and settle into La Catalina.

Monday, November 15

6:30 p.m. Dinner

8:00 p.m. Keynote Speech: "Managing Democratic Organizations for Advocacy,
Empowerment and Grassroots Participation," Benjamin Son Turnil, President,
Asociacion de Cooperacion para cl Desarrollo Rural de Occidente (CDRO),

Guatemala.

Tuesday, November 16

8:00 am Breakfast
9:00 am - Introduction
12 noon

- Community Building,
< {l"r - s ‘4,“\")

Democratic Skills Building: Creative Problem Solving: — Bridge of Knowledge

12 noon Lunch

The National Association of the Partners of the Americas. Ine..

Telephone 202-628-3300  Cables: NAPAR  Telex 64261



1:00 -
5:00 p.m.,

6:00 p.m.

7:00 p.m.

Democratic Leadership: One Up, One Down

Democratic Skills Building: Consensus Building
Negotiation
Decision Making
“Dinner

"Partners of the Americas, A Model for Democratic Leadership," talk by
William S. Reese, President, Partners of the Americas, and Shermian Thomas,
Central American Representative to Partners of the Americas' Board of Directors

Wednesday, November 17

8:00 am

9:00 am -
12 noon

12 noon

1:00 -
5:00 p.m.

6:00 p.m,

Breakfast & Roundtable Discussions:
"Managing Diversity" - Delight Allen, Michigan-Dominican Republic Partners;
"Effective Volunteer Management"” - Sally DeLeuw, Orcgon-Costa Rica Partners

Community Building
Tecam Building
Partnership Project Presentations:

- El Salvador/Louisiana "Alternative Communication for Civic Education"
Honduras/Vermont "Development & Consolidation of a Civic Ed.
Program Design to Strengthen Democracy”

Nicaragua/Wisconsin "Citizen Participation/Civic Education"
Dominican Republic/Michigan "Media Training for Non-Profits"
Belize/Michigan "Mect the Politicians" and "Citizens and the Law"
Costa Rica/Oregon "Citizen Participation for the Democratic
Revitalization of Community Organizations"

The Change Process

Lunch

Action Plans: Application of Democratic Skills to Partnership Projects
What's in store for Citizen Participation?  Partners' New Program
Closure/Evaluation

Barbecue Dinner

Thursday, November 18

8:00 am

Breakfast and Transportation back to San Jose
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Citizen Participation/Civic Education: Sample Activities

The Partnership will select two or three civic organizations with which it wants to work and which
meet the basic criteria. Together with the representatives from the selected organizations, the Partnership
develops a work plan to implement civic education activities in the host country over a period of 18
months. The Partnership and the civic organizations can decide to do a training or a civic education
project, using a maximum of $5,000 including administrative costs and needs assessment. The program
has a duration of 18 months. The resources available for these activities are:

-a total of $5,000 including administrative expenses not to exceed $800, to design and implement
a joint civic education project, or a joint training project for the civic education organizations

involved in the program;

-five round trip travel grants for the Partnership in either direction, North to South or South to
North - to provide or receive technical assistance.

- in addition one to two travel grants are available for technical assistance within the region, that
is south to south travel.

These organizations may already be working in civic education or may want to start a new
initiative to complement their institutional scope of work.

Three Types of Activities:
1. Training in "Democratic Arts"/Participatory Leadership Skills:

Training should be jointly implemented by all organizations involved in the project. The results of
the needs assessment survey of the organizations, should serve to identify the possible topics for this
training. Training goals should include one or more of the following:

1) the transformation of the organizations' internal decision-making processes so that they are more
participatory;

2) to strengthen the organizations' planning, implementation and evaluation abilities for use in civic
education programs;

3) to strengthen the ability of the organizations to conduct public education.

Training can focus on: 1} an overall organizational need to: transiorm the organizational hierarchy
into a more democratic form, or prepare better materials for public education; or 2) address the stated or
perceived needs of persons within the organization to more effectively carry out their specific functions.
Some examples of these activities are: training for public relations workers on developing positive working
relationships with their representatives in government; training for educators in the use of participatory
adult education techniques and methods.

Listed below are examples of participatory leadership skills which could serve as the basis for training:

- active listening;

- dialogue;

- negotiation;

- giving and receiving feedback;

- delegating functions and responsibilities within the target organization;
- facilitating group decision making;



- providing feedback to colleagues;
- coalition building;

- advocacy;

- consensus building.

- project planning and evaluation;

- sustainable fundraising.

Training can be carried out by: a) hired consultants, b) qualified Northern Partners, or ¢} qualified
Southern Partners.

2. Technical Assistance

Technical assistance can be provided to civic organizations involved in the project through
international travel opportunities for the Northern and Southern committees. Each Partnership has five
round trip airfares available to assist in developing and implementing the program.

Some examples of technical assistance that fall within the scope of the program are:

- Northern Partner consultant goes south to help the Southern partnership committee and participating
civic organizations develop a work plan;

- Northern Partner travels south to help the involved organizations develop a joint civic education project;
- Members of the participating civic organizations travel North to the partner state to see how their U.S.
counterparts conduct civic education projects and to obtain new techniques and methodologies useful for
institution-building or in civic education programs.

- Southern consultant or Partner travels within the Region to help a committee develop a work plan,
conduct a leadership skills building workshop or implement a civic education project.

3. Civic Education Projects

Given the leve! of resources available for this project, the partnership and the participating civic
organizations should prepare a joint project in civic education. For example, projects could take the
following form:

- an education campaign on a specific topic, such as: recycling, women's rights, etc. The campaign can
consist of: publishing and distributing educational materials, organizing public debates, disseminating
information through the media, developing and making available for the public information on how to get
involved and take action on a given problem, how to work with the government to change problem
situations, identifying what laws apply to the problem, etc.

- incorporation of civic education into school curricula;

- sponsaring mock parliaments and stimulating debate and public speaking in high schoals on specific
issues and how students can get involved;

- development of a joint resource center to produce and disseminate information on the functioning of the
government and its laws; society; citizens' rights and responsibilities and other topics concerning the

country's socio-economic climate.

26



Basic Criteria for Selection of Civic Organizations
in Partners* Citizen Participation/Civic Education Program

1) is non partisan - has no political affiliation;
2} is private and non-profit;

3) has an open membership - does not discriminate membership by sex, age, race, income, or political
affiliation; nevertheless, it is preferable that the organization involves women or youth in the following
ways: a} focuses on issues that are of concern to women/youth; b} has made a commitment to promoting
women's involvement in the organization as leaders or key decision-makers and/or c) is committed to
promoting female participation in civic life;

4) wants to strengthen the internal structure and values of the organization and wishes to improve the
skills of the organization's leadership: i.e., program planning and evaluation, negotiation, consensus
building;

5) informs and/or trains its constituents on how to hecome involved in community-level activities to
improve socic-economic conditions;

6) can commit the voluntary involvement of the organization in the program for a period of 18 months;

7) wants to increase its effectiveness in public education or wants to expand the number of people
reached through public education efforts;

8) educational activities conducted by the organization have community-wide impact; do not just benefit a

few;



Needs Assassment for Partners’ Citizen Participation/Civic Education Program
Data Collection Instrument

Name of Interviewer:

Institutional Information

Name of the institution:

Name of the person interviewed:

Address:

General Objective of the institution:

Services provided:

When was it founded?

Is it private; non-profit?

(How many people participate in your programs? What occupations do they hold?

Do you have oprn membership - no discrimination on the basis of sex, age, race, income, or political
affiliation? If not, please explain why?

How many people work in your organization?



What roles do they occupy within the organization?

How would you describe the hierarchy or internal structure of your organization? Is it democratic;

autocratic; other?

Does your organization want to strengthen its internal structure and values to become more "democratic"?

Does your arganization want to improve the "demaocratic arts” skills of its leadership?
What skills would be most useful for this purpose?

¢(Can your organization commit to the voluntary participation in this program for 18 months?

Activities/Institutional Needs

{What kind of activities is your organization engaged in?

(What problems are these activities designed to address?



Does the organization inform and/or train its constituents on how to become involved in community-level
or political activities to improve socio-economic conditions?

Does the organization want to strengthen its ability to network with other civic organizations around
common issues? Which organizations in particular?

Does the organization educate or want to educate its constituency regarding the laws that apply to the
socio-economic issues addressed by the organization?

What kind of public education does the organization conduct? In what way would the organization like to
improve its skills in conducting public education campaigns?

Does the organization conduct activities that focus on issues that are of concern to women/youth? What
are they?

Do women hold positions of leadership or have considerable decision-making power within the
organization?

Is the organization committed to promoting female participation in political life?



PARTNERS OF THE AMERICAS

LONG TERM PLANNING AND EVALUATION
THE COMPLETE PROCESS

Needs Identification of Forces Defining Identification of Identifving

Assessment Goals: - Objectives Activities and Securing
- - (Factors Helping and (Projects) Needed

Defining the WHY? and Hindering Priorities Resources:

Current -- the Desired -- HOW? WA [
Situtation + Organizational Changes from WHA'T? and ~ Human

Taking Place) WIHEN? + Institutional

+ Programmatic - Financial

D0 D D DD

Program and Project
Monitoring and Evaluation

= Process
= QOutcome
= Impact




PARTNERS OF THE AMERICAS GUIDE TO LONG TERM PARTNERSHIP PLANS (2TOS YEARS) *

Program or Organizational Area: Partnership:
Need Identification of Goal Forces Working Objectives and Projects/Activities Resources Monitoring and Evaluation
or (WHY?) For and Against Prioritiecs (WHAT?) (HOW Needed (HOW WILL YOU KNOW?;
Specific Situation | Organizational Goal You Mecasurable and b & (WITH WHAT?) HOW AND WHEN
Programmatic Goal (+&-) Necessary Conditions WHEN ?) Human, Institutional, WILL YOU MEASURE?)
to Meet Goal Financial "“Indicators"

1.

-- How much? (quantity)

-- Characteristics/Who? (quality)
-- When? (time)

-- How / Who wili measure?

2.

-~ How much? (quantity)

-- Characteristics/Who? (quality)
-- When? (time)

-- How / Who will measure?

* This guide can be used for each program area (health, civic education, etc.) OR organizational area (resource development, communications, etc.) to design your long-term partnership plan.

~\



Partners of the Americas - Long Term Plannine and Evaluation

Determining What Projects Can Help You Reach Your Goals

"Force I'ield Analysis" Exercise
PRESENT STATUS Helping Forces GOAL Hindering Forces
of the Goal (Strengths) (Desired Change) (Obstacles)
== = = = - << < <=
where are we now? = = = where do we want to go? = = < =




APPENDIX B - TRIP REPORTS
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Julio C. Malone

2922 Marshall SE. Apt. C-14, Grand Rapids, Mi. 49508 * (616) 2461638

A . Mary Regan
Partnership Representative
. Anita IFriedman
Steve Boyer
Delight Allen
Freddy Reyes P.
Rhaysa Martinez

De Juho (zZMdone

Asunto . Reporte de Viaje a la Repiiblica Dominicana
del 30 de Agosto al 7 de Octubre de 1993.

ANTECEDENTES:

En marzo de 1992 el Comité de Educacién Civica de Michigan visitd la
Republica Dominicana para hacer un diagnéstico d(. las necesidades en materia de
educacion civica y participacion Democritica.

En ese momento los integrantes del comité se reunieron con el director del
Consejo Asesor Iberoamericano de Juventudes (CAJIR), Carlos Aquino Gonzlez.
con su encargada de proyectos, Rhaysa Martinez y Ana Julia Reynoso.

Como resultado de esas reuniones se decidié producir un pequeio rianuai de
participacion democrdtica para la juventud dominicana, un calendario que destaque
fechas de interés civico y democritico para la juventud. asi como también realizar un
seminario taller que ofreciera informacién a las organizaciones juveniles del pais
sobre como teneracceso a los medios de comunicacion masiva para difundir sus ideas
y proyectos.

E130de Agosto de 1993 Ilegué a la Repiblica Dominicana para una estadia de
cinco semanas con el objeto de realizar las tres tarcas que el Comité¢ de Educacion
Civica habia identificado como prioritarias. En ese lapso hice las entrevists,
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investigaciones de bibliotecas y contactos necesarios paraescribir los materiales antes
citados. asi como también para organizar el semanario que ofrecierainformacionalas
organizaciones juveniles sin fines de lucro en torno a como tener acceso a los medios

de comunciacion masiva.
ACTIVIDADES

Desde mi Hegada a la Repiblica Dominicana me presenté a las oficinas del
CAJIR nuestra organizaciéon anfitriona, para exponer mi plan de trabajo y solicitar el
apoyo logistico necesario para poder desarrollar mi tarea, el cual censegul sin ningun
tipo de reservas.

[gualmente tuve la oportunidad de reunirme con el ex presidente de Dominican
Partners. Héctor Herrera, con el actual Presidente, Dr. Freddy Reyes Pérez y de
sostener varias reuniones en los salones del CAJIR con su director, Carlos Aquino
Gonzilez. su coordinadora de Projectos, Rhaysa Martinez, Delight Allen y otras
personas. En cada caso expuse el propdsito de mi viaje y solicite opiniones de guienes
estarian interesados en participar.

Inicié un proceso de entrevistas y consultas con personas de diferentes
organizaciones que ofrecen servicios a la juventud dominicana. Al cabo de las cinco
semanas me habia reunido con unas 12 personas que representan organizaciones sin
fines de lucro. de servicios, partidos politicos. oficinas de la Presidencia de la
Repiblica. medios de comunicacion y activistas religiosos. (por favor vea histaanexo
#1)

[En esas reuniones fue notoria la necesidad que tiene la juventud domincana de
tener una mavor participacion en la toma de decisiones de la vida dommicana y del
proceso democritico ensentido general, para lo cual hara falta un wrabajo de educacion
de mayor alcance.

La juventud dominicana, que serd la fuerza que decidird el rumbo del pais en las
clecciones de mayo de 1994 (aprox. un 60 por ciento de la poblacion votante) no tiene
datos claros de cuantos votantes responden a cual grupo de edad.

La falta de estadisticas mas cientificas e imparcialmente orientadas, que
ofrezcan datos demograficos claros entorno a la situacion del pais también fue notoria,
L.a ausencia de esos datos perinite que las autoridades gubernamentales manejen el
gasto piblico orientado a la direecion que decida la Presidencia de la Republica. noa
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ofrecer serviciQs a la poblacién que lo demande o a la mayoritaria.

En 1985, por ejemplo, se cred la Direccién General de Promocion de la
Juventud, con un presupuesto de medio millon de pesos dominicanos, en momentos
en los que la moneda nacional se cotizaba a RD$4.00 x USS1.00, lo cual significaba
unos US$125.000.00. Hoy. casi nueve anos después, y con una tasa de cambio de
RD$12.50 x USS1.00 el presupuesto es de unos RD$2.0 millones, que enrealidad son
poco mas de US$150,000.00

Los partidos politicos, sin embargo, cada cuatro ainos estin a la caza de votos de
la juventud dominicana. pero ninguno ha exigido a la Junta Central Electoral datos en
torno a la poblacion votante por grupos de edad.

En el seminario sobre Medios de Comunicacidn y Participacion Democritica,
por ejemplo. fue notorio el desconocimiento que tenfan los participantes en torno a la
filosofia y funcionamicento de los medios de comunicacion. como una forma de poder
tener una mayor participacion en ellos. Muchos ignoraban, inclusive. [autihdad que
tienen los medios en lo que a campanas de recoleccion de fondos se retiere,

LLa mayoria de los participantes, sin embargo, dejaron el salon donde nos
reunimos con una vision mas clara de como funcionan las cosas y qué deben haceren
lo adelante para difundir sus ideas y projectos a la comunidad, utilizando los medios
de comunicacidon. {ver evaluacion anexo # 111

RESULTADOS

Como resultado de un mes de entrevistas y contactos hubo un acuerdo con el
editor de la “Tertulia Equina™ en el peridpdico Hoy. Francisco Ortega, para la
promocion del manual y el calendario, una vez hayan sido publciados. Acuerdos
similares se obtuvieron en “Listin 2,000, el “Noticiario TV-13"y con reporteros de
“Ultima Hora™ y otros medios de comunicacion.

El impacto inicial que se espera de estos proyectos es el siguiente:
I)...Hacer que la juventud dominicana entienda que la democracia es un

proceso que se vive y construye dia a diaen base a una amplia participacion ciudadana
en la toma de decisiones de asuntos educativos. econdémicos v de otra naturaleza.


http:150,000.00
http:RD$l12.50
http:US$125,000.00
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2) Despertarel interés de lajuventuden tornoalasideas y valores demc: ::ticos.
Hacerles saber que democracia es mucho mas que elecciones cada cuatro anos. Que
el hecho de que no haya un dictador en el gobierno. y de que cada cuatro anos se
celebren elecciones no significa necesariamente que haya democracia.

3)...Ofrecer a la Juventud Dominicana los conocimientos necesarios para que
comiencen a tener una mayor participacion en la vida democrdtica de su pais.
Explicarles que ellos como mayoria tienen el derecho a ser escuchados y tomados en
cuentapara lasdecisiones del Gobierno. especialmente lasque les afefctan directamente.

4)...Despertar consciencia en torno a la importancia historica que ha tenido la
Juventud Dominicana en la vida politca del pais, desde su fundacion como nacion
independiente en 1844,

5)...Llamar la atencién de la juventud, que es en definitiva el grupo que dirigira
el paisenel futuroinmediato, paraque conozcanloque sonlos principios auténticamente
democriticos. aprendan a convivir con ellos, aprendan a respetar lo que son las 1deas
de otras personas (vivir con diferencias y diversidad) y aque sepan lo importante que
es ser tomado en cuenta al momento de tomar las decisiones. como una forma de que
ellos hagan fo mismo cuando les corresponda decidir.

PROXIMO PASO:

“La democracia dominicana” como muchas otras de América Latina. nacid a
la caida de una dictadura. El hecho de que no haya un gobierno militar, de que se
permita unarelativa libertad de expresion y no existapersecusion politica abierta. hace
creer a los ciudadanos de éste pais que viven en democracia,

Pero pese a que tengan la libertad de expresarse, sus ideas no son tomadas en
cuenta. Pese a que no existe persecusion politica abierta, los dirigientes y miembros
de partidos de oposicién no tienen igual acceso que los del partido de gobicrnoen lo
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que a empleos estatales y otras cosas se refieren,

El proxi}no paso bien podria ser un amplio estudio nacional que ofrezca un
diagnéstico en torno a las necesidades nacionales en materia de educacion civica y
participacion democritica. el cual podria concentrarse en la juventud dominicana,

Esta es una forma de asegurar que en el mediano plazo los hombres y mujeres
tengan en sus manos la direccién del pais, tengan los conocimientos necesarios para
democratizar la vida nacional a todos los niveles.

Tanto yo. como Delight Allen, la coordinadora del comité de Educacion Civica,
estamos comprometidos en continuar trabajando en esa direccion hasta donde sea
posible o necesario. De mi parte, como escritor y periodista independiente tengo un
horario flexible que me permite dedicar tiempo a éstas actividades.  Allen. como
instructora de danza también es independiente y podria dedicar tiempo a esas tareas
igualmente.

COMENTARIOS GENERALES.

La oportunidad de volver a la Reptiblica Dominicana luego de tres afios de
ausencia y verla desde otro punto de vista, es decir, desde fuera, fue una experiencia
importante para mi. No alcanzaria el presente reporte para describirla en detalle.

Hasta el momento estoy satisfecho con el servicio de la agencia de viajes que
se encargo de mi itinerario y conexiones del viaje.

Los programas en sentido general me parecen muy valiosos e importantes para
los paises del hemisferio. Importante seria que los estados del Norte también traten
de aprender determinadas cosas de los del Sur. de manera tal que la relacion de
companeri.:no sea mas bilateral y no descanse en base al Norte que ofrece y ensena
y el Sur que acepta y aprende.

\/\,0



Lista de personas entrevistadas para calendario y manual de
participacion democrdtica en la Repiblica Dominicana

Rhaysa Martinez,

Dircctora de Proyectos

Conscjo Asesor Iberoamericano
de Juventudes (CAJIR)

Padre Luis Rosario
Dircctor de la Pastoral Juvenil
[glesia Catélica Dominicana.

Juan Radhamés de La Rosa
Coordinador
Casa Abicerta

Pedro Lajara
Director Asoctacion Cristiana
de Javenes (ACJ) (Dominicana YMCA)

Carlos Manuel Matos

Dircctor de fa Oficina de

Promocion de a Juventud,

Presidencia de la Repablica Dominicana.

Domingo Contreras
Secretario General Dpto Juvenil
Partido de la Liberacion Dominicana (PLD)

Lidia Medina
Dpto. Femenino
Partido Revolucionario Dominicano (PRD)

Francisco Ortegga
Editor Tertuhia Equina
Pdgina Juvenil Periddico Hoy

Isabel Lopez

Dircctora Ejecutiva

Lisiin 2,000

Revista Juvenil peridgdico Listin Diario.

Napoledn de la Cruz
Jele de Redaceion Noticiario TV 13
Canal 13 de la TV, Dominicani.

Sergio Cedeno
Seceretario General Partido Reformsta
Social Cristiano (PRSC)en S P.M.

Emilia Pereyra

Redactora Uluima Hora

Profesora Universidad Awtonoma de
Santo Domingo (UASD)

Mu Kiem Sang

Dircctora Fondo de Apoyo a
fas Iniciativas Democrdticas
Pontificia Universidad Catdlica
Muadre y Maestra (PUCMM)
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A Northern View of the Recent Honduran
Presidential Elections
by Dolores Sandoval, Ph.D.

Under President John F. Kennedy, an initiative to bring greater under-
standing between North American, South and Central American countries,
called the Alliance for Progress, was begun. From it came an organization, the
Partners of the Americas, which has developed projects in various fields
on issues of joint concern, such as farming, business, education, the arts, the
environment, and civics education. Sixty partnerships between Central and
South American countries with U.S, states or cities are underway with pro-
jects that have included exchange visits both North and South.

The Partners of the Americas Vermont/Honduras has been an active
organization for about 25 years. Projects have been broad ranging from
agricultural and arts exchanges to inclusionary education skills and
democratization projects, just to note a few. Many in Honduras have fond
memories of visits and homestays in various towns and villages here and .
numerous Vermonters have shared skills and talents in cities and villages
there.

Now, however, altho it may have seemed a tiny blip on the world news
screen, the people of Honduras have just given a hearty boost to the cause of
world-wide democracy and given to themselves, a win-win-win election! As
an Official Observer of the national presidential elections held under the
auspices of the Tribunale Nationale de Electiones (TNE) I had the special
privilege of viewing the Honduran electoral process through a kaleidoscopic
lens which included official and non-official opportunities for trving to analyze
and appraise political in-puts and outcomes.

How do you analyze or appraise a national festival, a religious rite, a
teaching-learning process, a social experiment all rolled into one?
Fortunately, the TNE in inviting my participation as the representative of the

Partners «f the Americas, Honduras-Vermont did not expect such an exercise



@oo4
05/17/94  15:02 MAY 17 'S4  B3:01PM--

F 3 Sandoval
Rasputinesque character who would be the Nancy Reagan of the Presidential
Palace while his brother slept.

Verbal barbs had been slung for months. That each party was
attempting to steal the election, was the cry. The Blues were insisting the
voters had to be registered on a national check list, Even with six months
notice, as with drivers license renewals, many had waited until the last
minute and panic set in. The Reds wanted identity cards to be used instead
but it was common knowledge from previous elections many non-citizens had
ID. cards and many people held two. On "final Friday" Juan Ramon
Martinez, Esq., Chair of the TBN and a highly respected legal scholar said the
leadership of his own party, the Yellows (one of the two minor parties) had
insisted that he reverse his decision and allow I.D. card voting, Stating that
his original decision was the legal one he nevertheless agreed to L.D. card
voting in what he termed a political decision. This opened the way for a
Supreme Court ruling on whether the cards or the lists would be used.

Some Hondurans questioned my opinion on the Director's course of
action stating that they felt he should have resigned rather than cavein. I
held that his course of action was best because it appeared that a new Director
could have been appointed who would have instituted 1.D. card usage. This
way the highest court was called into special session to determine if the legal
or political course of action would be followed.

Fire crackers went off around the city -- a grassroots telegraph system --
to tell the public to tune in their radios for the cliff hanger result. The Court
met and within a few hours had decided that the law of the land would stand.
The official voting lists would be used.

Win #1. Why would this be calculated a win? The Director of TNE
notified the public that hanky panky was afoot. The Supreme Court decision
strengthened aot only the electoral] process but the Jjuridical wisdom of the

highest court was given national attention. /
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to take place.

My role was to try to help insure that a clear, open, honest and
accessible election process was being guaranteed each citizen of voting age
who had undertaken the respoasibility of registering to vote. From what I
observed such was the cage, However, the political dynamics which preceded
the culminating ballot-box process were so fascinating it was difficult not to
begin to build intensive cases projecting each of the two major political parties
to win the election. Taking into account my participant-observer
anthropological clues and combining them with Pro or con statements about
the other side's candidates, snippets from media coverage and perhaps most
importantly, the various political breezes, I arrived at a win-win-win bottom
line calculation which came about in the following manner.

The two major parties were the Reds and the Blues, The Blues, the
Party Nacionale held the presidency and the mayor's seat in the nation's
capital plus the majority in the legislature because the presidential vote count
dictates the legislature representation. The Reds, or Party Liberal, was
poorer and had a multiplicity of candidates who sliced up each other and the
party rather than tending to voter registration and positive directness. The
presidential candidates from both parties nullified each other. The Blues
Party's limp candidate, Oswaldo, was plagued by an unfortunate photo in
Bermuda shorts watching a solar eclipse with a moon-like bare belly. More
sadly, it was difficult to listen to his hoarse and raspy voice. He seemed to
have an excellent private and public record and was well regarded by most
although the incumbent President hung back from endorsing him until the
final month of the election. Hardly a firm lift-off to the Presidential Palace.

The candidate from the Reds Party, Reina, was an ex-ambassador and

ike a good diplomat had nothing that could be said against him. Siblings,
however, are another thing and the near sexagenarian had an activist brother

20 years his junior who was seen by the Blues as a Machiavellian/
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Win #2. The process. How do you get an evalving national electoral
process across to a population of people largely rural in nature, with high
illiteracy? This was not the simple process Americans know where you just
go to the neighborhood school or fire station and cast a vote. Each registered
individual was scheduled in a location by alphabetical order. In the capital
city those with surnames beginning with M went to the National university
campus to vote. If the wife registered under the family name she made a trek
perhaps across town in a different direction to the school which handled her
letter of the alphabet. Still with what N orteamericanas would consider a
major handicap to voter turnout, approximately 70% voted!

Win #3. And for this observor this was the greatest. Picture a small
village high in the mountains. Two bougainvillea draped micro bridges
introduced you to the town. Two old churches on the main square, a tiny
quaint historical society-type museum, a couple of ceramics shops, (closed for
the national voter observance) a family owned restaurant and a couple of
living room sized grocery shops. Ojojona -- population on a regular Sunday
slight; population on voter Sunday robust, festive, omnipreseat. On one side
of the square were the Liberal party trucks, vans and buses used to transport
city folks back to their home town to vote. On the other side were the
National party vehicles. Flags were draped everywhere. The ubiquitous
posters were slathered on walls and bomes. Families - the young, the
elderly, the ancient, milled around in their finest togs which ranged from
satin cocktail and communion dresses to field clotheg and campesino straw
hats.

The old elementary school and brand new middle school were used for
the voting. My observer duties allowed me to enter the individual pclling
classrooms designated by letters on the door to sort out the voters.

Outside the polling rooms high school age students were strategically
placed by political parties to assist their own members in finding the right

[droos
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to the voters and some were there to catch up on the latest gossip. Sporting
their dye-dipped fingers from voting, them came, they voted, they conquered.
Surprise! They turned out the party in power. The pollsters be
damned, they set their own statistics, They strengthened their two party
system. In no uncertain terms, through their votes, they told the
politicians: "Meet World Bank or IMF standards. Make new millionaires
while we poor workers lose ground. Do what you think best for us for four
years and we'll, in the end, do what we have the right and power to do, we'll
vote, We'll have a winner and some losers, Then we'll go home to bed and
sleep peacefully because Monday is a working day gnd Wwe are setting up proud

raditions for our country and have no time to waste!"
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room. Littf;te squares of papers with a room number were given to those for
whom alphabetic designations might be useless. The taller more nutritiously
fed young towered over their parent and grandparent aged neighbors. Each
room had a table.- A representative of each party manned the check list and
stamped the blank and later the completed ballot, A quick 30 second trip to
the cloth draped corner booth and then two other representatives observed the
ballot being placed in the clear acrylic, tape sealed ballot box. A fifth poll
worker manned the silver nitrate loaded dye into which the pinky finger was
dipped after voting . Then the voter's identity card, neatly wrapped in a
square of pink toilet tissue, was returned.

It was hard to fight back the prickling tears that come to the back of the
eyes when you see hard working, simple ;Seople honestly deify a progressive
step in their political independence while we Northern cousins eschew
the opportunity to walk across the street and express our public duties as
voters, The pure shine of pride was on their roughhewn faces as they
explained their voting procedures, noting the level of voter participation (most
had voted early) and then precision stamped the voter lists . Shame on us
purveyors of democracy who have lost our sense of connectedness to our
American constitutional rights and duties, yet can okay the killing of other
unknown citizens across the globe whose leaders haven't leapt to embrace
democracy.

From the wealthiest city dwellers who came from behind their exquisite
architect designed homes, from the middle class neighborhoods with flower
filled patios, from lower income government built housing and squatters
lean-tos, to country dwellers of varying economic and social strata -- they
came. Some were boisterous. Some were walking devoutly with hands folded
like you see at a church mass after communion. Some were playful; some
serious. ("Would the country be doomed if the “wrong" party gained power?")

Some were there to augment meager incomes by selling snacks or cool drinks
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SEMINARTI(O TALL FR PAaiRkA LA
FORMALAOCTION VYV DESAORROLL O DE
PROYECTO OF PARTICIPACTION
C. IUDADANAN

Ciudad de Guatemala, Guatemala
6y 7 de diciembre de 1993




OBJETIVO
El inicio de un proceso de ensefanza-aprendizaje,
intercambio, de ideas y experiencias que facilite
lé formulacion y ejecucién de un proyecto de

participacidén ciudadana de Guatemala.

OBJETIVOS ESPECIFICOS:E

- Producir un primer consenso de lenguaje sobre el
contexto mediato ©o inmediato en gque actuan las
organizaciones e instituciones y que inciden de una

u otra forma en el desarrollo de los proyectos.

Analizar la siluacidn estruclural, organizacsional,

y funcional de las organizaciones e instituciones.

- Orientar sobre procesos de planificacién y de
caracter programdtico a las organizaciones e
instituciones dentro de un esquema de participacion

cludadana.

- Establecer las bases de la formulacidn y eJjecucidn
del proyecto de participacién ciudadana vy la
definicidn de responsabilidades de las
organizaciones y entidades en este proceso de

trabajo.

- Dar a conocer nuevo enfoque de liderazgo sobre los
procesos de Crisis y cambio, desarrollo de
proyectos, que oriente el trabajo de participacion
ciudadana propuesto por las organizaciones y
entidades participantes a partir de esta actividad

inicial de capacitacién.
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Lunes &6 de diciembre:

8:30 a.m. Inauguracién y Orientacion
Metodolégica

?:00 a.m. Trabajo grupal: An4dlisis contextual
Proceso de crisis y cambiou

10: 00 a.m. Receso

10:30 a.m. Plenario

11:00 a.m. Apoyo conceptual

11:30 a.m. Trabajo grupal: Planificacion
estratégica en procesos de
participacidn ciudadana.

12:30 p.m, Almuerzo

1:30 p.m. Plenario

2:19 p.m. Apoyo Conceptual

2:49 p.m. Receso

J:15 p.m. Trabajo grupal: Bases para la
formulacion y ejecucion del (os)
proyecto (0s) de participacian
ciudadana

4:00 p.m. Plenario

4:30 p.m. Apoyo conceptual

5:00 p.m, Cierre primer dia



Martes 7 de diciembre:

8:30 a.m.
10:00 a.m.
10:30 a.m.
11:30 a.m.,
12:30 p.m.
1:30 p.m
2:30 p.m.
J3:00 p.m.
3:30 p.m.

Trabajo grupal:
constitutivos del (os) proyectos
propuesto (s). Determinacidn
praoyecto que se realizara’
Guatemala.

Receso

Plenario

Trabajo grupal: Nuevo liderazgo
el desarrollo de proyectos.

Almuerzo

Plenario

Receso

Viceo: Liderazgo para el cambio

Comentarios y resumen en relacidn
video,

Clausura

Elementos
(s)
del

en

en

al

l )

N



CGUIA No:= 1

CONTEXTO CRISIS VY

CAMMB IO
i. Camo califica el grupo la crisis por la que
atraviesa la sociedad guatemalteca Yy

Centroamericana?

Cuadles son sus mas importantes manifestaciones?
Cuales cree que son las causas principales de la

crisis??

Cudl es 1la responsabilidad del ciudadano y de las
organizaciones e instituciones ante la crisis?

Pueden hacer algc o lo debe hacer el Estado?

Como valora el grupo los cambios que se operan en
el mundo, en la economia, la produccién y 1la

cultura? Son profundos o superficiales?

Queé opciones cree el grupo que tiene Guatemala

frente a la crisis y los cambios?

Cdmo estd afectando a las organizaciones,

instituciones, otras?

Cual debe ser el rol de las organizaciones,

instituciones ante este Proceso de crisis y cambio?
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; GUIANA No. 2= LA PLANIFICACION
!

ESTRATEGICA

Tiene el hdbito de planificar su trabajo y acciones

Su organizacion o institucidén?

Qué es la planificacién para usted y el grupo”?

Como planifica su organizacidn o institucidn?

Cudles son sus elementos y etapas?

que debe hacer la organizacién o institucién para

realizar un proceso de planificacién efectivo?



GUIA No. S = PLANIFICACION

ESTRATEGICA

Sefale fortalezas por orden de prioridad de las

organizaciones e instituciones.

Indique las debilidades mas importantes en orden de

prioridad.

Determine las necesidades fundamentales de las

organizaciones e instituciones.

Qué elementos se consideran esenciales para una

estrategia de participacién ciudadana?

De acuerdo a la realidad nacional Ud. y el grupo
consideran la factibilidad de desarrollar un
proyecto de participacién ciudadana? Cudles deben
ser sus dareas de trabajo y prioridades para generar
un  proceso de cambio y transformacidn en los
beneficiarios? Que instituciones vy organizaciones

deben involucrarse para su ejecucidn?




GUIA No - g4 = NUEVO LIDERAZGO
SO0CIAL PARA EL. CAMBIO

T e
RSt vt o-a
i

1, Cudl es el concepto del grupo sabre el liderazgo?
2. Existen liderazgos definidos en el seno de la
organizacion e institucidn en la que usted

participa®?

3. Que tipo de liderazgo necesitaplas organizaciones e
instituciones en la presente etapa de crisis y
cambio vy en la ejecucidn de un proyecto de

participacidn ciudadana.




PLLAN DE aAaCCcCIoN
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INSTRUMENTOS PAarAa LaAa
FORMUL. ACION DE UN PROYECTO
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EN LA FPREFPARACION DE UN FPLA&N

DE ACCION DEEBEMOS
CONSIDERAR

DE

RESUL TADOS

REAL. IDAD ACTUAL

FUERZAS
BENEFICIOS
DEEIL IDADES
FELIGROS

TIFO DE COMFPFROMISO

IDEAS VY EXPERIENCIAS
LAS IDEAS Y ACCIONES
AFPFROFI ADAS

SOBRE

ORGANIZACION DE LAS ACCIONES

DIVISION DE LAS ACCIONES EBEN
EQUIFPOS DE TRAaBAJO.

ROLES DE LOS EQUIFO0OS DE

TRABAJO Y COORDINADOR

GENERAL. .

CcCos7T0O
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2. QRUPO NESTINATARIO

3. PROARWA Y PROYECTOS

O _(ONVIRTTUWR
5. INDICAXRES PEL LORO DE LOS CBJETIVOS
6. RESULTADOS

7. XCTIVIDADES

8. INSLMOS

9. CBLIGYXCION Y REQUISITOS

10. CALEND\RIO

. EVALUCION

"’RESUH ESTO

._.-.-_—.__._._.—_-_.__—____—_-__—....-_—.——_—._._.—.___....—._

Consiste en determinar cuiles son |os
problemas, por que es importante resolverlos
Y que se ha hecho antes para resolverios.

Quienes son los beneficiarios de] plan

Cudles son los programas Y proyectos.
Priorizacion de programa y proyectos.

Que se quiere lograr en el plan
Como se medira el éxito del plan
Cudles son los productos esperados
Como se harad el pian

Cudntos recursos y de
para el plan.

que tipo se requieren

Qué es indispensable para der inicio al plan

En que orden y con que duracion y realizacidn
las actividades.

Cuando y camo se va evaluar

Cuanto costard el plan
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2. Aporte Municipal
3. Apoyo Canmunidad Eqpnénica Europea
b. Apoyo Banco Interarericano de Desarrollo
5. .\poyo Asarblea Legislativa
6. Otras fuentes
___________ —_—— —— e e

1. Costos totales de Inversidn
- Equipo de produccion

- Instalaciones fisicas
2. Costos de operacion
- Materias prirmas
- Suninistros y materiales

3. Costos de las actividades de capacitacion

4, Costos de las actividades de Evaluacidn
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INFORME DE LA PRIMERA FASE DEL PROYECTO

COMUNICACION ALTERNATIVA PARA

LA EDUCACION CIVICA

Presentado por:
El Centro de Orientacién Radial

Para la Mujer Salvadorefia
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Respecto a las otras dos acciones, Compafieros de las Américas E.S. -
Louisiana, objetd significativamente la orientacidn sugerida por
CORAMS; para el caso se cuestiond fuertemente el enfoque de género
que contenia el trabajo de CORAMS.

En este sentido se desea expresar que actualmente, la vision de
género no es exclusiva de CORAMS; mds bien es un movimiento a nivel
mundial que se encuentra plasmado en la filosofia de desarrollo que
manejan agencias de desarrollo internacional tales como USAID,
CIDA, NORAD, CEE y otras. Al mismo tiempo, una de las bases de 1lo
que hoy se conoce como democracia participativa se centra en lo que
se denomina participacién de los grupos sociales subordinados o
marginados; en este sentido, el aumento de la participacién de la
mujer sobre bases igualitarias que el hombre es un parametro
indispensable para concluir que una sociedad camina hacia la
democracia participativa.

CORAMS pretendia presentar el proyecto como una alternativa real
que contribuye con resultados medibles y cuantificables ante los
retos que presentan los Acuerdo de Paz en El1 Salvador. Dicho
interes no fue comprendido por Companeros de Las Americas Yy por lo
tanto su participacién positiva de apoyo, facilitacidn y soporte
financiero decrecié de manera constante y acelerada.

CORAMS

Las acciones asignadas a CORAMS dentro del marco légico de trabajo,
fueron cumplidas en su mayoria. La dnica accién no cumplida, es la
referente a la obtencién del documento final. Factores incidentes
en este inclumplimiento son:

Finalizacion del afio lectivo, los maestros priorizaron labores
de cierre de aiflo tales como examenes finales de grado,
evaluacién y promocidn de alumnos, elaboracidn de certificados
y otras actividades administrativas de sus cargos.

Falta de recursos financieros para la continuidad de esta
accién.

Escuelas
La participacién de 96 maestros de escuelas del Area Metropolitana
de San Salvador asi como la de 1los cuerpos directivos de 25
escuelas durante esta etapa del proyecto, a sido encomiable y de
alta incidencia en el nivel de acciones efectuadas.



RESULTADOS ALCANZADOS
Durante el periodo se pueden resefiar los siguientes resultados:

Disefio del borrador final de la curricula de educacidn civica,
la cual se constituye como la base de la continuacidén del
proyecte. Dicha curricula, consta de 10 grandes temas, los que
serdn desarrollados en la serie radial.

Comunicacidén y coordinacidén establecida con los maestros vy
escuelas, en relacién a los objetivos y continuidad del
proyecto.

Enlace <con el Ministerio de Educacidén a través del
Departamento de Educarién Media.

Formacién de grupos Yy generacién de intereses por la
realizacidén de la serie de programas radiales que seran
ejecutados bajo la modalidad de cassette forum.

Experiencia positiva en el desarrollo de seminarios sobre
temas de educacidn civica, ante la presencia y participacién
de maestros y representantes de instituciones gubernamentales
y no gubernamentales.

Promover la imagen de Compafieros de las Americas El Salvador-
Louisiana como impulsor de alternativas reales para concretar
la democracia y la educacidn civica en el pais.

Establecer niveles de coordinacién con dos instituciones
especializadas en educacién civica y democracia.

Bajo los resultados finales esperados con la ejecucidn del proyecto
que fueron planteados y expresados en la propuesta presentada en
abril-92, el anexo N° 4 expresa de man«ra especifica para cada uno
de los cuatro resultados, el nivel de cumplimiento alcanzado
durante ésta primera etapa.

De los cuatro resultcodos, se ha tenido avance en tres de ellos. El
hecho que no exista 1ingin tipo de avance sobre éste resultado
obedece a que la capacitacion de los jovenes es especifica del
tercer componente del proyecto titulado como: Capacitacién a
Jovenes Estudiantes. Por lo tanto, no es alarmante que dicho
resultado adolezca del avance necesario.

Finalmente, se considera que el nivel de esfuerzo invertido por
obtener 1la curricula en educacién civica, ha dado los frutos

)

esperados en un 90 % de eficacia.
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LIMITANTES Y OBSTACULOS DEL PROYECTO

Limitantes Internas

Se considera que la principal limitante interna del proyecto ha
sido el proceso administrativo definido para la facilitacién de las
acciones del proyecto. El desembolso tardio de los fondos asignados
por Companeros de las Americas, inicididé en el desface en el tiempo
del proyecto, a tal grado que cuando 1s fondos fueron trasladado al
sistema contable de CORAMS sélo se contaba con el ultimo trimestre
del ano lectivo escolar salvadoreiio para efectuar las acciones
definidas. Asi mismo, durante este periodo, el proyecto compitié a
nivel de escuelas con la prioridad de cierre de afio lectivo por
parte de los maestros.

Como alternativa para mantener mantener el nivel de motivacién y
expectativa de los maestros ante el proyecto, las sesiones de
diagnéstico fueron modificadas a seminarios talleres. De igual
manera, se aseguraba la atencién y el enlace establecido con el
Departamento de Educacién Media del Ministerio de Educacion.

Nivel externo

No han existido limitantes externas 5 situaciones-factores-agentes
no consideradas que hayan influido en el atraso o imcumplimiento de
acciones-resultados del proyecto.

PRIORIDADES DEL SIGUIENTE PERIODO

Con el propdésito de ajustar los componentes del proyecto respecto
al inicio del nuevo afio lectivo en 1994, CORAMS pretende durante
los meses de diciembre y noviembre del presente afo producir,
guionizar y grabar la serie radial de 10 capitulos y asi concluir
con el segundo componente del marco 16gico de trabajo del proyecto.
la base para efectuar dicha tarea es el borrador final de 1la
curricula de educacién civica obtenida a 1la fecha; previo
desembolso de los fondos necesarios para este componente.

Con respecto al tercer componente del proyecto CORAMS se propone
capacitar y fortalecer los grupos de maestros, durante los meses de
febrero y marzo de 1994. Para ello buscara apoyo y coordinacion
necesaria con el Departamento de Educacién Media del Ministerio de
Educacion. La capacitacién en si de educacién civica a los jovenes
estudiantes de tercer ciclo, se plantea desarrollarla durante el
resto del ano lectivo de 1994, meses de abril a octubre.



ANEXOS



PROYECTO COMUNICACION ALTERNATIVA PARA LA EDUCACION CIVICA

CUADRO DE RESULTADOS GENERAL

ES ESPERADOS Y NIVEL DE CUMPLIMIENTO

~ ResultadosEsperados

Nivel de

' Cumplimiento

Observaciones '

Definicion de curricula sobre educacion civica 90 % — Elborrador final de Ta curricula, se encuertra
para estudiantes de! nivel de tercer ciclo. disponible, resta recibir la retroalimentacién
final de 'os maestros.
Obtencion de una serie radial de 10 capitulos 20 % — Se ha producido el contenido especifico de 4
sobre educacion civica. capitulos de la serie.
— Se guionizé dos capttulos de la serie.
— Se grabaron 2 capitulos de la serie.
6720 jovenes de ambos sexos estudiantes 0% — Este resultado se obtendra durante la
del nivel de tercer ciclo, capacitados en ejecucion del tercer componente de acciones
aspectos de educacion civica. del proyecto.
80 maestros participando en la implementa— 20 % — 96 maestros participaron durante seminarios.

c:on y continuidad del proyecto.

— 18 escuelas facilitaron informacién durante
visitas individuales efectuadas por CORAMS en

el periodo.



PROYECTO COMUNICACION ALTERNATIVA PARA LA EDUCACION CIVICA
CUADRO DE RESULTADOS OBTENIDOS DE ACCIONES DURANTE EL PERIODO

Componente: Curricula de Educacion Civica.

Responsable  Accionesarealizar  Estatusde Resultadosalcanzados
la accién
- Ninguno.

“COMPANEROS Brindar capacitacion en | No cumplida

DE LAS AMERICAS
- E.S. — LOUISIANA

educacion civica.

sobre otros programas
de educacion civica.

.trabajo con maestros.

Compartir experiencias Cumplida

. Apoyo para sesiones de! No cumplida.

|

— Participacion en seminario regional en
Honduras.

— Incorporacidn de experiencias de !a regid
como parte del contenido tematico de Ia
curricula.

— Diseno de formato de presentacion para
invitaciones al seminario.

— Desembolso de fondos de manera tardia
y parcial.



PROYECTO COMUNICACION ALTERNATIVA PARA LA EDUCACION CIVICA
CUADRO DE RESULTADOS OBTENIDOS DE ACCIONES DURANTE EL PERIODO

Componente: Curricula de Educacién Civica.

Responsable Accionesarealizar | Estatus de Resultadosalcanzados
| la accion
CORAMS ~Elaboracion ydisenic  |Cumplida |- Marco logico para realizar el diagndsfico
de plan de diagndstico — Diseno de encuesta como instrumento
para captura de datos durante visita a
| escuelas.
Identificar y seleccionar |Cumplida | — Listado de escuelas a visitar
escuelas — Plan de visitas

Desarrpl[ar sesiones de
 diagnastico.

|
‘Elaborar borrador de
‘curricula.

i .
Documento final de
icurricula.

Cumplida

Cumplida

No cumplida

— Establecimiento de comunicacion con
cuerpos directivos y maestros de 18
escuelas del area metropolitana.

— Borrador preliminar de contenido temético
de curricula.

— Tres seminarios taller con la participacion |
total de 96 maestros del area metropolitana
— Retroalimentacion sobre contenido
tematico de la curricula.

- Bo[rador final de contenido temético .de
la curricula a desarrollar con la serie radial.

— Ninguno.




PROYECTO COMUNICACION ALTERNATIVA PARA LA EDUCACIONCIVICA
CUADRO DE RESULTADOS OBTENIDOS DE ACCIONESDURANTE EL PERIODO

Componente: Curricula de Educacion Civica.

Responsable ' Accionesa realizar

Estatu§ de
la accion

Resultadosalcanzados

Participar en sesiones
- de diagnostico.

ESCUELAS

Revisar y retroalimentar
. sobre la definicidon de
'curricula.

Cumplida

No cumplida

— Participacion de 96 maestros de escuelas
del area metropolitana.

— Primer seminario taller con nivel de
asistencia de 60 % respecto a invitaciones
efectuadas.

— Nivel de asistencia de 50 % respecto a
invitaciones enviadas para el segundo
seminario taller.

— Nivel de asistencia de 100 % respecto a

invitaciones enviadas para tercer seminario

taller.

— Ninguno.






Belize Michigan Partners invites the
ublic to
MEET THE POLITICIAN FORUM
on Friday 18th February, 1994 at
8:00pm at Holy Redeemer Parish Hall

Student Representatives from all the
districts in Belize will make
recommendations for changes in the
democratic process to a panel of senior
Government and Opposition Politicians.

COME AND SEE SENIOR STUDENTS FACE
POLITICIANS ON ISSUES OF DEMOCRACY

A\

\









REPORT OR *~ -
PARISH HALL. BELIZE CITY ON FRIDAY, 18TH FEBRUARY. 1894 AT

7.3 P.M.

1  BACKGROUND

It was generally believed that even though the vyouths of Belize
make up more than 50% of the population, there has been very
little involvement of the youths in the machinery of Government.

2 OBJECTIVE

To encourage the youths to recommend rhanges to a panel of
Government of Belize and Opposition Politiecianswhich would affect
the demacratic process in Belize.

(NOTE This was the first time that such an activity was carried
out in Belize).

3 ACTIVITIES

(A) Support and commitments from the Government of Belize and
the Opposition Party were sought and these were readily obtained.
with enthusiasm, from both parties. (Please see Aprendix I3,

(B) Support  and commitments were also ' Lained from the
Association of Frincipals of Saecondary  Schools and the

Association of Tertiary Level Educational institutions in Belize.
(Flease see Appendix [1). On the recommendations of some of the
Prineipals of Schools. the Forum was postpor-d from January due
Lo Semester changes and school examinations.

(O When we approaches  the Frincinsls of the different
secondary  and Tertiary Instituticrms | there wss an immediate
interest to participate. I fact. this created a probiem

because we had decided that the duration of the Forom shan i

not  be more than TWO  hours. We therefore had Lo regroup
different  schools o as  to redoce  the namber of students
rresentatione.

a -

The Schools  were  kept  intormed of  the process throash
regular bulletins.(Flease copies enclosed). NOTE--This was a
very costly exercise., since postage, telephone and photocopying

costs are high in Belize:).
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- El Consejo Ibéfbameri- .
cano de Juventudes (CA-- |. -
JIR) y Compafieros de -

S

“de 1a.escizela

on el co-patroinio del ho-
tel Comodaro, seaclara en
. L /

la nota.’ o

secundaria-

18: B8AM

Américas, - exhortaron a S : La agenda tiene paginas
los estudiantes de secun- YV especiales dedicadas a ac-
daria a participar en e} ‘ , tividades en las cuales log
‘'Concurso - Democritico I | . *estudiantes deberdn hacer
de Ensayo -Estudiantil'” ; ‘. - ‘ -pequefias investigaciones -
presentando  su registro LA g ‘,,fsobrgpeﬁonqgs‘delahis-
antes del priraero de junio e d 2 | ytoria-polftica’dominicana
préximo.. . - (1776'!994) e }}y‘-deh'conﬂnenlg-, ameri-
. idiamnt e B o N ' tido general,
* Los estudiantes de Santo T I S o - ]igano en sentido gen
-Domingo deberan enviar:& ‘Q%é“ e  Emtre sus obfetivos.tam--
. viars : i¢n figura~désperta la—
5us formularios a La direc . enCIﬂ 'Hﬁdb%mamdﬁ}t&g.

tora de prayectos, licen.
clada yﬁ%;ﬁﬁﬁé‘m

mientras que los.de San
Pedro de Macorés lo de-

mico Rogers, guien es-
coordinadora educativa
para esa ciudad de Com- -

" pafieros de las Américas, . i
: _ .. .. | acuerde a las instruccio-
: ;i,enlziorfna eni p?ta de : ~ para estudiantes de escueld .m-undariq.l - . nes dt;dla agenda, es esta-
El “Concurs o Democré- ' Preparada para: blecer la edad que tenfan

tico de Ensayo Estudian-
til" tendr4 una dotacién de

Libertad en

Ay S e o

. - . ud en la ria ca
lone, " del Ceatro Acadé - del pafs y de-otrasp?:acio-
nes de Continente,

Uno de los actos comy-
nes a cada pafs, de

América

Una agenda de cultura ;.aalllﬁcg

en la.actividad polltica,
basicamente en lo que se

refiere a la participacton -

los personajes histéricos
en el momento en e} que

125 dolares para el primer o : hiciercn la Independencia (
lugar y el tema en torno. . CAJIR «.+ 5, | -9 el hecho par el cual se les
al cual versard serd selec- T e e oo Sl et 'recue;gig. Ejemplo:.Juan
cionado por las participan- . ‘Compuuude!-Amlyt-gcmumm ~Pablo:Duarte naci6 en
tes, igualmente para: el *, ; Parisers of the Arexicas da Juventudes Rursies g‘: ¥Iiﬂ ,llg_qﬂ_b-ﬂb_ia fun-
segundo 'y tercer lugar® | - el P o @ ‘Oi initaria, eso
hairé un premlo'de 50 y .- \.>". .’ | © Mgk Pubsising G, < J. significa que cuandg ocu-
25 dolares respectiva-, .- ;. A T v rrié. ese hecho, tenfg 25
mente.” - . o - Portada de la agenda culura] polltica para estudian.- * aflos ", dice la agenda,

el Consejo Ibe- . “Esleejercicio tene por -
'y Compation objetiva'dar a conocer Ja -
. edad del personaje hig-

eey A . tes de escueia secundaria elaborada '
El concursoserd lare- * roamericano de Juventudes (CAJIR) y Compaileros de,

daccién de-un ensayq o las Amd. leas. . o . »

composicién sobre e] tema v . o © . -lérico que se pueda tener
preseleccionado, ::'que ;, un comunicado de CAJIR. al citado concurso. . "."-unpunto de referencia en-
tendrs una extensién que :. . ElCAJIR ¥y compaiieros El programa est4 fiman-. tre los participantes y las

también dependers - del - de ]ag Américas iniciaron ciado con ‘fondos de la;"“demés ;Personas: de -la

participante. :Estamos un programa pilotode cul-  Agencia para el Desarro- .- edad “que elos tenfan al
tratando de organizar esto. tura politica para estu- llo Internacional (AID) ~ momento de destacarse en
entre todos, darlela opor- diantes  de escuela del gobierno de los Esta- ' "la actividad por la cual se
tunidad a todos a que par- secundaria, basadoenuna  dos Unidos, dentro de syl les recuerda", explica las
ticipen y. den . sus -agenda can actividades capitulode Iniciativas Devinstrucclones en torno a
opiniones, las cuales seran - que los alumnos deben L. .mocrdticas y en la Repi- como se haran las actjvi-

' mar, y por lo que convoca  blica Dominicana conté - dades,

tomadas en cuenta’’, dice
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http:Libertad.en

Horario de Clases

Viernes

Miércoles | Jueves

Martes

Lunes

Asignatura

Esta Agenda Pertenece a:

Yo soy estudiante del................. afo del bachillerato en la

BSCUECIA ...ceiiiiiecree ettt et et e e e e ee s bessne s e ne e e e e e nnae
Mi nimero de telEfOon0 €S........ceverieecirneenieieeree e
Y M dITCCCION €S.ce et s

.............................................................................................................

Si la encuentras, por favor, llamame y la voy a buscar; gracias.

Si por casualidad algo me ocurre, por favor notiffquelo a
qQUIEN €5 Mi...ueervreierreenreerercrnennens en ¢! eléfono.......ccceveeecceennnennen.
por lo cual le estaré etemamente agradecido(a).

Gracias Sinceras!




TELEFONOS DE EMERGENCIA:
SANTO DOMINGO, D.N.

* BOMBEROS
-AvenidaMella .............ccooveeveeeeeuenn... 682-2000 01
-Centro de los Héroes.......................... 533-1220
-Ensanche Ozama .........c.couveveennenn.. 682-7544
-J.F. Kennedy ..., 565-5811 12
-LOoSMINas ..o, 594-8045
-Zona Industrial de Herrera.................. 530-5355
-HaINa e 542-2121
"CRUZROUA ..., 689-4288
TPOLICIA oo 682-3000
*ELECTRICIDAD .......ooeeeeeeeeeeeeeene, 532-4581
" ACUEDUCTO ..., 562-2373
"DEFENSACIVIL e 689-3818
* CENTRO DE INTOXICACIONES ............... 532-6511
* CODETEL
-Larga Distancia ........c.cccoveeveierneecnnn. 0 (Cero)
-Directorio Adicional .........cccvveeeeeennne.. 1411
-Servicio de Reparaciones
Residencial y/o Cor-ercial ................. 540-3333
-Teléfonos publicos .......ccccveeecviernnne. 541-1114
Tels. publicos dias no Lab. ................ 567-4215
-Hora exacta Santo Dgo. .................... 568-2222
-Hora exacta Santiago .........cccceeeuuennee 580-1111

Presentacion

El objetivo primario de esta agenda es llamar tu atenci6n
a la historia de nuestro pafs y de América en sentido general;
despertar tu interés en los Ifderes polfticos que dieron origen a las
nacionalidades Gue hoy comparten el continente.

Para esos fines tenemos las pdginas'de actividades, donde
podrds anotar datos que resulten de tus investigaciones en torno a
las fechas y personajes mencionados.

Estos datos te servirdn de fuente de informacién para
participar en un concurso en el que tendrds de oportunidad de
escoger el tema en torno al cual se escribir4.

El concurso serd 1a redaccién de un ensayo o
composicién sobre el tema preseleccionado, que tendr4 una
extension que también depender4 de tu opinién al respecto.
Como ver4s, estamos tratando de organizar esto entre todos.
Darle la oportunidad a todos a que participen y den sus
opiniones, las cuales serdn tomadas en cuenta.

Tu opini6n en torno a lo que (4 quieres hacer es mas
importante que la de cualquier otra persona. Esa es una de las
bases de la convivencia en democracia. Mas adelante encontrards
todos los datos sobre el concurso.

Esie calendario es fruto de un trabajo conjunto de
Compaiieros de las Américas y del Consejo Asesor
Iberoamericano de Juventudes (CAIJIR).

Compafieros de las Américas es una organizacién
interamericana sin fines de lucro con su base en Washigton DC
que contecta profesionales de los distintos estados
norteamericanos con colegas o personas que comparten los
mismo intereses en América Latina, para trabajar de comun
acuerdo en determinados proyectos.

La Repiiblica Dominicana tiene una relacién de
compafierismo con el estado norteamericano de Michigan.

EI CAJIR es una instituci6n internacional creada por la
Organizaci6n de Estados Americanos (OEA) para promover )

~




-

ac.tividades y polticas en favor de la juventud de los pafses
miembros. La secretarfa ejecutiva de la organizaci6n funciona
en la Repdblica Dominicana.

El financiamiento para éste proyecto proviene de fondos
de lfl Agencia para el Desarrollo Internacional (AID) dei
gobierno de los Estados Unidos. En la Repiblica Dominicana se
obtuvo patrocinio del Hotel Comodoro.

Esperamos que ésta agenda te sea de provecho y utilidad.

—~
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-
-
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Concurso Democritico de Ensayo
Estudiantil
Bases

*Se convoca al Concurso de Ensayo Estudiantil, en el que

podrén participar estudiantes de nivel secundario de educaci6n
publica o privada de la Repuiblica Dominicana.

*El tema y extensi6n del trabajo serd seleccionado por los
participantes al momento de registrarse. Para lales fines un cupén
solicitando informacién personal y tema de preferencia ha sido
anexado a ésta agenda.

*Cada participante deberd enviar su cup6n de
participaci6n con los datos requeridos, la firma de su profesor(a)
de historia y el sello de la escueia, liceo o colegio donde estudie.

*En el cup6n de participacién cada estudiante deberd
seleccionar un tema y sugerir la extensién que debe tener el
trabajo. Cualquier cup6n de participacién que no tenga estos
datos scré considerado nulo.

*|a premiacién serd como sigue:

-Primer premio de US$125.00 y un certificado

-Segundo premio de US$50.00 "

-Tercer Premio de US$25.00 "

-los tres trabajos seleccionados podrfan ser impresos en
forma de un pequefio libro a ser distribuido en las escuelas del
pafs.

*Se recomienda a los ganadores canjear el dinero de
acuerdo a las regulaciones oficiales relacionadas con el canje de
moneda extranjera. .,

primero de junio de 1994.

*La fecha lfmite para envfo de trabajos serd el 30 (dfa 30)
del mes de enero de 1995

*Los trabajos ganadores serdn anunciados el martes 30

L(lreinla) de mayo de 1995.

*La fecha Imite para enviar el cup6n de participacién es el

T

J



http:US$25.00
http:US$50.00
http:US$125.00

Llena y recorta ese cup6n 2222>2>
envialo a la siguiente direccién:

Rhaysa Martinez

Especialista en Proye « 3
CAJIR Apartado Postal 1910
Santo Domingo, D.N.

y estardas participando en el concurso
para enriquecer tus conocimientos sobre
la historia y situacién de nuestro pafs al
tiempo de ganarte un premio.

T T T T T T T T Y
Ve [ [ [
| Cupon de Participacion |
I |
I I
| NOMDIE. ...ttt et ee et ee e s eesees e ees :
I
| Edad....oomeeeenen... Sexo........(M.0.F) :
| )
: DIFECCIOM. cevcevvermenceesismssmrensssssssensssssss s sssssees s seomseesoemaeesessesemens :
I ---------------------------------------------- I
[ e |
: Mi escuela :
I S ettt rstestettttestecatnaenecncereaterennanetennese s taneennnnns I
I I
| DITCCCIOM. .ottt |
| I
| et ettt ettt ettt sttt eee e |
| I
| Estoy cursandoel............... aino para un bachillerato :
I
| Mi profesor(a) de hiStoria €5..........vveeeeee oo :
I
: VOTACION :
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Asi se Haran las

Actividades

En cada dfa de activicades que envuelva a una persona, es
necesario investigar la edad que tenfa en el momento en el que
realiz6 el hecho por el cual se le recuerda. Por ejemplo, Juan
Pablo Duarte naci6 en 1813 y para 1838 habfa fundado La
Trinitaria, eso significa que cuando ocurri6 ese hecho, tenfa 25
afos.

Este ejercicio tiene por objeto hacerte conocer la edad de
los personajes histéricos para que puedas tener un punto de
referencia entre ellos y td o alguna persona de la edad que ellos
tenfan al momento de destacarse en la actividad por la que se les
recuerda.

En el caso especial de la Independencia Nacional se
recomienda indagar la edad de los tres padres de la patria al
momento se ese hecho, e inclusive hacer un ejercicio
matemdtico para establecer la edad promedio de éstas personas.
(Conoces a alguna persona de la edad que tenfan los padres de la
patria, que crees pueda hacer algo importante por el pafs? éste
tipo de preguntas te las debes formular a cada momento y tratar
de buscar respuestas.

Importante serfa que observaras que participacién real
tiene la juventud de hoy en la direcci6n de la vida nacional,
siendo la Repiiblica Dominicana una nacifn forjada por la
juventud.

En torno a personajes extranjeros, ¢s importante que
obtengas los mismos datos, los cuales deben estar a tu
disposicién en diccionarios o enciclopedias que puedes encontrar
en bibliotecas. Puedes, inclusive, llamar a las embajadas de los
distintos pafses para obtener informacién mas especffica si lo
deseas.

D
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En lo que respecta a la Independencia Nacional de cada
pafs del continente, es necesario que busques el nombre de la o las
personas que hicieron la independencia, y las de iniciaron la lucha
por alcanzarla, porque habran casos en los que la lucha por la
libertad la inicie una persona, que muera en el intento y el objetivo
sea alcanzado por otra persona varios afios mas tarde.

Hay casos como los de la independencia de Centroamérica,
que es obtenida en conjunto. Debes investigar como se produce
€S0 y quienes son las personas que asumen la direccién de los
distintos pafses luego de que eso ocurriera.

En casos en los que hayan meses completos dedicados a
promover valores especfficos, habrdn sugerencias de actividades
para el mes completo, en adicién a las de cada dfa. Las actividades
DEBEN SER COMPLETADAS PARA PODER PARTICIPAR
EN EL CONCURSO.

Habrdn otros meses en los cuales se haran preguntas en
torno a personajes especfficos. Deber4s encontrar esas respuestas
para completar las actividades de esos meses.

FIESTAS OFICIALES DE REP. DOMINICANA,

1994

1l enero

6 .
11
21
20
26
17  febrero
27 .“
22  marzo
16  abril
17 .

I  mayo
25 "
18  junio

4  jullo
17 -
25
27
16  agosto

7 septbre,
24 "
12 octubre
26 .

novbre,

26 -
25  dicbre,

US.A. Y PUERTO RICO

Dia de Aro Nuevo.,

Dia de los Reyes Magos.

Dia de Eugenio M. de Hostos.
Ntra. Sra. de la Altagracia,

Dia de Martin Luther King.

Dia de Juan Pablo Duarte,

Dia de George Washington,

Dia de la Independencia Nacional,
Dia de la Emancipacion,
Aniversario de José de Diego.
Viernes Santo.

Dia del Trabgjo.

Dia de la Recordacion,

Corpus Christi,

Dia de la Independencia.
Aniversario de Luis Murioz Rivera.
Dia de la Constitucién,

Aniv. natalicio de [osé C. Barbosa.
Dia de la Restauracién de la
Repiblica,

Dia del Trabgjo.

Ntra, Sra, de las Mercedes,

V Aniversario del Descubrimiento
de América,

Dio de lus Veteranos.

Aniversario del Descubrimiento

de Puerto Rico,

Dia de Accion de Gracias.

Dia de Navidad,

(RD—USA-PR)
(RD—PR)

(PR)

(RD)
(USA—PR)
(RD)
(USA—-PR)
(RD)

(PR)

(PR)
(RD—USA—PR)
(RD)
(USA—PR)
(RD)
(USA—PR)
(PR)

(PR)

(PR)

(RD)
(USA—PR)
(RD)

(RD—USA—-PR)
(USA—PR)

(PR)
(USA—FR)
(RD—USA~FR)
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Actividades para el mes de febrero

Desarrolla una pequeiia composici6n sobre la participacién
de 1a juventud en la gesta de Independencia. Calcula la edad
promedio de los padres de la patria.

K ]

Actividades para el mes de febrero

\

Hay nombres femeninos fntimamente ligados a la lucha por
la Independencia, entre ellos Marfa Trinidad S4nchez y Concepcién
Bona. Explica la participaci6n que tuvieron elias y alguna otra.




Actividades para el mes de febrero
Con el grito de Baire estalla la guerra en Cuba. Investiga

Antonio Maceo yMdximo Gémez (de qué nacionalidad era éste
tltimo?).

cuales fueron sus logros, quienes eran y qué edad tenfan José Martf,

IEEEEREEEEEERED

[

Actividades para el mes de febrero
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N ) : I mes de marzo
Actividades para el mes de octubre Actividades para e

¢Qué fue el Grito de Yara, en la histeria cubana? explica
los cbjetivos y logros, asf como también las personas que
participaron. Investiga quién fue Carlos Manuel de Céspedes y
qué papel jugd en la historia Cubana, asf como también la edad
que tenfa en ese momento.
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Actividades para el mes de marzo

Cuando los espafioles llegaron a la isla el 5 de diciembre de
1492. Los aborfgenes vivfan en una sociedad en la cual las mujeres
tenfan gran poder e influencia en la toma de decisiones polfticas,
econdmicas y militares. Investiga que es el CIPAF, busca una de
sus dirigentes y pregiintales que creen sobre el futuro de la mujer
dominicana.

-

AERENEN

Actividades para el mes de marzo
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Actividades para el mes de mayo

X

[l

EEERERERERE R

A

( Actividades para el mes de mayo

El dfa 16 de éste mes se celebran las Elecciones
Generales para escoger a las nuevas autoridades que dirigirdn el
pafs en los préximos cuatro aiios. Investiga cuantas elecciones
se han celebrado después de la muerte de Trujillo y quienes han
sido los candidatos presidenciales ganadores.
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Actividades para el mes de mayo

Con la muerte de Rafael Trujillo Molina en 1961 se inicia el
camino hacia la democracia dominicana. En ¢l mes de mayo también
se celebran las elecciones nacionales. Este es el mes consagrado a la
democracia.

Democracia es mucho mas que elecciones cada cuatro afios.
Democracia no es una meta sino un proceso. Democracia es otorgar
mayor participaci6n a todos los sectores de la vida nacicaal en la
toma de decisiones, no elegir a alguien para que tome todas las
decisiones.

En la escuala puede haber mayor democracia si los padres y
los estudiantes participaran en la toma de decisiones. ;Qué tan lejos
estd el pafs de alcanzar una democracia mas participativa? Desarrolla
unos cuantos parrafos al respecto.
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f
Actividades para el mes de mayo

Busca la poblacién dominicana por sexo (que debes tener
por la actividad del mes de la mujer) luego por grupos de edad
(entre 14 y 24 afios son considerados jévenes aungue algunos
extendien la juventud hasta los 40).

Investiga cuantas secretarfas de Estado tiene el Gobierno
Dominicano y decide, de acuerdo a los datos' del censo, cuantas de
esas posiciones deben ser ocupadas por jévenes y mujeres.
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Actividades para el mes de agosto

N

S8 EERERSSSSS SN

Actividades para el mes de agosto W

Gregorio Luper6n fue el idedlogo polftico y militar de la
restauracién. En esa gesta también participé de manera muy
destacada Gaspar Polanco. Investiga la edad de ambos personajes y
describe el objetivo de 1a lucha que libraron, asf como la meta
alcanzada.




4 Actividades para el mes de agosto

El dfa 16 de éste mes toma posesién el nuevo Gobierno.
Busca la cantidad de personas que democraticamente asumieron la
Presidencia de la Rep ublica en ésta fecha luego de la muernte de
Trujillo, e identificalos por nombres y fechas de toma de posesion.
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Actividades para el mes de agosto
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( Actividades para el mes de septiembre ( Actividades DPara el mes de septiembre

Probablemente éste deberfa llamarse el mes de 1a
Independencia de América Latina. Ffjate cuantos pafses se
independizaron o intentaron hacerlo durante éste mes.

Averigua los nombres de cada uno de los que participaron
en la direcci6n de cada pafs centroamericano después de la
independencia. (Hubo algin pafs que luef;o de independizarse
decidi6 formar parte de otra naci6n o imperio extranjero?

Puerto Rico nunca tuvo independencia de Espafia y pas6 de
manos de Espaiia a los Estados Unidos. Perg en septiembre 23 de
1868 hubo un serio intento conocido como el “Grito de Lares”
investiga en qué consistié ¥ quienes participaron en él.

En Ia historia pucrtorriquefia también encontrards personajes
interesantfsimos, tales como Baldornioli de Castro, Lufs Mufioz
Marfn, y Pedro Albizu Campos, entre otros. Investiga las fechas de
nacimiento de cada uno de ellos, qué hicieron y por cual causa
lucharon.
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Actividades para el mes de marzo

Desde la llegada de los esparioles a la isla hay mujeres que
se han destacado. Comenzamos por Anacaona, seguimos por las
que participaron en la gesta de Independencia y las que participan
hoy en la vida nacional.

Busca la poblacién femenina del pafs, de acuerdo al censo
de 1992 y escribe una breve composicién en torno a la
participaci6n de la mujer en la direccion del pafs, toda vez que
representan el ___ % de la poblacién de acuerdo al censo.

.

.

Actividades para el mes de octubre

~
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COMPATIBILIDAD DE GRUPOS SANGUINEOS
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FACTORES DE CONVERSION DE PESOS Y MEDIDAS

; multipliquese
Para convenir cn gor
16.387064 cms. cibicos pulgs. cobicas 0.06102374
E - dracmas cms. cdbicos 3.6967
= 0.0284858 mevos cibicos piés cibicos 3531467
3 0.76455S metros cibicos yxdas cdbicas 0.30795
[ 0003785 megos cibicos pulones USA 264.178
> 0.004545 mewos cibicos galones RU 219976
254 centimetros pulgaday 03937
254 millmetros pulgadas 0.0393?
a 03048 metros pies 3.28084
S 09144 metros yadas 1.093613
= 1.8288 metros brazas 0.5468
o] 1.609344 kilémetos millas 0.62137
3 1852 kilémegos millas ndut, USA 05399568
- 1.8532 kilémetros aulles ndut. RU 0.5396
- pices milimetros 4212
- rods mebos 5029
0.264172 galones USA livos 37854118
264.20079 galones USA mus. cubicos 0.003785
0.2199784 galones RU lzos 4.5459
21.9976 galones RU hecwlivos 0045458
264178 galones USA hecwhitos 003785
- barriles peudleo gaones USA 420
o 0.0062898 bartiles petdleo Ltros 159.0
< - barnles mu cibicos 0.11923
[=} 2.8378 bushels USA hecuilivos 0352391
'&) 27497 bushels RU hecwolitros 03636
a 0.02917759 bushels USA livos 35.232
S - bushels USA mus. cibicos 0.0352391
- cantilivos onz. {lujdas USA 033314
1.639 canuliros pulgs. cuticas 0.6102374
1,000.0 ligos . mu. cubicos 0.001
1.0567 quarter liquidos livos 0945353
0.908083 quarier dridos Lizos 11012209
21134 pinus liquidas ligos 04732
159 Lareas hecuiseas 0.0629
0.001592 tareas mu cusdrados 628.0
047104 actes hecuseas 0.4047
w - acTes m. cuadrados 4.046.873
o - frea m. cusdrados 100.0
o - hecUseas m. cusdsados 10.000.0
x 64516 cmus. cuadrados pulgs. cusdsadas 0.155
a 645.160 mum. cumlsrados pulgs. cuadrades 0.00155
a 0.0929 mis. cusdralos pies cuadrados 10.76391
083613 mis. cusdrados yardas cuadradas 1.196
259 kms. cuadrados millas cuadradas 03861
0.004046 kms. cuadrados aa 247.105
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Para convartlr on multipliquese por I3 3 & 8 BRES ¢ g £ gz%z° 3%
0064799 gramos granos 15 43236 o o e e e e
28.349523 gramos onzas {av.) 0.0352739 2 t.j E RN § NZR 3 £33 EEREE
31.1035 gramos onzas {troy) 0.0321 &2 E § 3 g ad g E 3 z § 3 § 2 g :
045359237 | kiogramos bras (av ) 2204623 2gR: 3 g S55 REzER 23zi
0.3732 kilogramcs libras (troy) 26792 N s =~
100.0 kilogramos quintales métricos 0.01 5 DO RN M. oo - -
- meolros cubicos bushels aridos 2838 ) § N § i = 91 ~ 2es Nnh -
— toneladas de 2R g § B §§ QE: P
desplazam. metros cubicos 0.99 5 § § 3 g 5 a E 23 R L g ; é R
o - tonoladas de tlate matros cubicos 1.13 - il
@ — tone!. registro bruto melros cubicos 283 CLCoL MENmBRn MM o= ceoee aoaa-
a 1.1023113 toneladas cortas toneladas melricas 09718474 = & Ng exp 5 - § 2 ~ o x w § 228
1.2 teneladas coras toneladas largas 08928571 2d J¢% g S § 3 g g E 3 g I
0.9842 1onefadas largas loneladas met:icas 1016 g S R g 3 S E 2 a S & 2 g 3 N _: b
0.0004535 tonuladas métricas ibras 2,204.612 * - e ~ >
— :cno:agas largas :Agras 2.239.95 & PHLE UENNN NNRNo o oooo - § - -
_ ongladas cornas ibras 2,000.0 = N o -0 [ > 3
01 quintal ) libras 100 0 zas é S E S § ] £ g g 238
0.02 quintal {**) kilogtamos 50.0 dFss B3R § z 8 § 33882 g3=&
0.011515 lingcte de dord libras (454 g.) 66.0
coniimetros/ L UL RUNRNC 2Lrnr CRmmIa
segundo pias/segundo 0.03281 RE ;b.f ' 4 g 2E 3 g 38 t& 2 g ? g ® g
— kilomelros/hora cenlimelios/segundo 27.78 § s 2 g g 3 E 38 w ; g § E 5 3 % § §
3 1.097 kilématioshora pies/segundo 05113 -8~ - ~ AdR = ~ ~
o] 0.06 kildrmalioshora motros/minuto 16.666 PR E AL BUWLWON MMM RN e oo ==
O - maotros’sagundo pias/segundo 328t rO o~ p = - fary - ~ 2wn =09
9 — millas hora centimetios/segundo 447 5 g & g g 2 232 5 g g ] g E § g = g g 283t
w —_ millas‘hora kilbmetros/minutn 002682 g L] § S § 5 2 a = E E 28 ¢ g E 2 g b ¥
> 05396 nudos/hora kiddmatroshora 1.8532 ~ N o - v ~
— pos/sogundo maolros/minuto 1029 ~ o e o e e
16093 kilomatiosora millasthora 0.6214 23NB% $B2:; FugEY 8238 L ogERgs
15.873015 galones/minuto ltros/segundo 0.063 § g § > g E : g 2 § 2 “E‘ § 3 ‘g ga E § g é E g § >
2.1114165 pios cubico/minulo Wtros/segundo 0.473 =853 BEegs 3PcPf fBEzid fsk
z 0.078493 yardas cibicas/ -
o minulo htros/segundo 12.74 R A N I I =
2 — melros cubicos s Eg‘i_" gzgg& :1§§E§ g3§;§ %gf 8
(3] segundos littos/segundo 1.000.0 2 322 23338 % § ST BaX
- molros cibicos/ 9 FEEEE ¥55:% 22583F BEEEE 833
segundos galones/minuto 15,850.0 . .
NN DO Y LR R A e ~ ~ - e = w e - =
—_ pintas arridas cenlimetros cubicos 550.61046 g 2% = E gz § EEES g ;2. 33t § 293 §
g | 00353 pios cubicos iro* 283206 S ; RE 3 X 5y $Eza% EE8%% 3ES5
g 61.0238 pulgadas cubicas litros 0.01639 Re2g z 8= & 8383 TLER a4 Leev
S gi;g?;ss :‘:'05 pintas Aridas 1.816166 T e oI oo N
. itros pintas liquedas 2.113376 s N~oo e w~ NN e
g:. 2957353 mildios onzas fluidas 0.033314 ER g £ 23 g § L2858 £38%8% giys®
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MEDIDAS DE PESO

SISTEMA METRICO DECIMAL

1 miligramo (mg) = 0.001 g.

1 centigramo (cg) = 001 g.

1 decigramo (dg; - 01 g

1 gramo { g = 1g.

1 Decagramo (Dg.) - 10g.

1 Hectogramo (Hg.) - 100 g

1 Kilogramo (Kg - 1000

1 Quintal métrico (Qm - 100 Kg

1 Tonelada métrica (Tm) .« 1000 Kg
MEDIDAS DE CAPACIDAD

1 mililtro (ml) - 0.001 .

1 centilitro {cl) - 0.0t |

1 decilitro (dl) « [ B

1 litro ( I.; z 1.l

1 Decattro (D1 - 101

1 Hectoltro (HI. - 100 1.

1 Kilolitro (KI.; - 10001

1 Mirialitro (ML) - 100001

MEDIDAS DE VOLUMEN

1 milimelro cubrco {(mm3) - 0.000000001 m3,
1 cenlimetro cubico {cm3) - 0.000001 m3.
1 decimaetro cubico {dm3 - 0.001 m3.
1 metro cubico (m3 = 1m3,
1 Decametro cubico {Om3 - 1000 m3.
1 Hactdmetro cubico (Hm3 - 1000000 m3.
1 Kildmetro cubico ( Km3) - 1000000000 m3.
1 Miridmelro cibico (Mm3) = 1000000000000 m3.
MEDIDAS AGRARIAS

1 cenlidrea é aci - 1m2
14drea a. = 1 Dm2

1 hectarea (ha.) - 1 Hm2, 0 100 4reas
MEDIDAS DE SUPERFICIE

1 millmetro cuadrado (mm2) - 0.00000 m2,

1 centimetro cuadrado cm2) 0.0001 m2.

1 decimetro cuadrado (dm2) 0.01 m2.

1 metro cuadrado { m2 = 1m2,

t Decdmetro cuadrado {Om2 - 100 m2.

1 Hactémetro cuadrado (Hm2 - 1000 m2.

1 Kilémetro cuadrado {Km2 - 1000000 m2,

1 Miridmetro cuadrado (Mm2}) = 100000000 m2.
MEDIDAS DE LONGITUD

1 millmetro {mm) - 0.001 m.

1 centimetro {cm - 0.01 m.

1 decimaetro (dm - 0.1 m.

1 metro ( m. H m.

1 Decamelio (Dm - 10 m.

1 Kilémetro { Km - 1000 m

1 Miridmetro (Mm - 10000 m

H-E-R-B

Notas =9
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COMPANEROS DE LAD
ANMERICAZ HOND.—- UT,

COWMITE ¢ EDUCACION
PARL I D MOCTRACNA,






PROPOSITO DE COMPANERDS

Obtener como resultado de este taller
los lineamientos bdsicos de un
programa de Educacidn Civica que surge
de las necesidades reales de los
diferentes sectores del pais.

OBJETIVD GENERAL

Obtener los lineamientos bdsicos para

el diseno del Prograsa de Educacidn Liviia
para el fortaiecimiento de La Democracia.

0BJETIYOS ESPECIFICOS ‘
1. Definir los objetivas y contenidos generales
del Pregrama.

2. ldentificar las metodologias de =nseaanza,
aprendiza)e apropiados para la ejecucidn del
prograsa.

3. Identificar los participantes del prograla,;
tanto a nivel de organizacidn como de
beneficiarios finales,

4, Definir el calendario de ejecucidn del
prograsa. :

J. Motivar un coapromiso de participacidn
y actuacidn,

DIRIGIDD A:

Hieabros de diferentes sectores de la
sociedad hondurena 1nvolucrados en
Educacidn Livica v participactdn Ciudadana.
Ejemplo:

tPart1dos Politicos
#51ndicatos
tlooperativistas
¥Asoc1aciones Populares,
#inbterno

y otros.



1ER. DIA

7 - 8

8 -
9 - Y4:38
9:39 - 19:30
18:30 - 1@:45
18:45 - 11:08
11:80 - t1:4n
11:45 - 12:00
12:88 - 1:28
[:38 - 2:45
2:45 - 3:19
Jely - 2:30
J3:38 - 9:49
3:45 - 6:00
b:08 - 7:80
7:00 - 9:09

200 DIA

b:008 - 7:04
7:30 - 8:145
B:15 - 9:00
y:80 - 9:19
P15 - 9:30
9:30@ - 18:19
C10:19 - 18:38
18:30 - 12:00
f2:48 - [:30
1:38 - 3:00
3:80 - 3:45
3:45 - 4115

4:15 - J3:00

VIAJE IAMDRANO

INSCRIPCION

INAUGUKAC 10N

CONFERENCA:

REALIDAD NACIONAL

RECESD

PREGUNTAS Y RESPUESTAY
CONFERENCIA: VIDA CONSTIIUCIUNAL
EN HORDURAS

PREGUNTAS Y RESPUESTAS
ALMUERZD

CONFERENCIA: DERECHOS HUMANDS,
VIDA COTIDIANA Y DEMOCRACIA
EN HONDURAS

FREGUNTAS ¥ RESPUESTAS

RECESU

TALLERES DE TRABAJD

RECESD

CENA

TRABAJO DE GRUPD

DESAYUND

CONCLUSIONES DIA ANTERIDR

-CONFERENCTA:
:PARTICIPACION CIUDADANA

EN LA CONSTRULTION DE UNA

-50CIEDAD DEMUCKATICA
_PRERUNTAS Y KESPUESTAS

RECESD

RESPONSABILIDAD DE LOS PARTIDOS
POLITICOS EN UNA S0UIEDAD
DEMOCRATICA

PREGUNTAS Y KESPUESTAS
TXABAJO DE BRUPO

ALRUERZO :
CONTINUAR TRABAJU DE GRUPO
PLENARIA / CONCLUSIONES
CLAUSURA

VIAJE A TEGUTIGALPA



K]

Y

: QUE ES COMPAREROS DE LAS
ARERICAS ?

£s 1a organizacién de voluntarios
ads antigua y mds grande en el
Heaisferio Occidental; siendo una
Insti1tucién privada sin tines de
lucro dedicada a prosover el
desarrollo econémico, soc1al y a
fortalecer los lazos de amstad y
cooperac1on entre 'los pueblos de
Asérica.

: CUAL ES EL PROPOSLTO DE
COMPAREROS DE LAS AMERICAS ?

a) Movilizar recursos a myvel cosunl-
tario para realizar proyectos
tecnicos y culturales, basados en
Ios priacipins de ayuda y beneficio
autuo para ambas partes de los
CORPATET 15805,

b) Promdver una relacién mds estrecha
antre los Estados Unidas, Latindamérica
y el Caribe que a través de los gomtés
Lompareros de Las Américas involucre
directa y personalsente ciudadanas
voluntarios, en prograsas de intercaabio
tecnico v culinral a largo plazo.

; COMO TRABAJA COMPARERODS DE LAS AMERICAS 7

Honduras tiene un estado companern de la

union americana. tste estado es Veraont. kn
ambas reqiones, establecidas roso CORPATET s,
5@ 9rganiida una estructura de Loapaneros oe

L as Aséricas con caracter nacironal v con su
propra personalidad juridica, en V1 ruales
195 cokltés técnlcos 1niilan el oroceso de
(dent1fircacion de necesidades, intereses y
recursns drsponibles, pard plamifioar aooiones
tondientes a desarrollar prograsac y proyectos
aprovechandn en la sedid2 ge 1o positle la
cataboracian y apoyo autus,



4. ; QUIENES PUEDEN SER MIEMBROS DE
COMPARERDS DE LAS AMERICAS ?

Todas las personas que se sientan
llasadas a trabajar por el bienes-
tar de los deads, poniendo Sus.
capacidades y aptitudes en servi-
cio de las causas en favor de

la salud, de la cultura, la reha-
bilitacién, el aejoramiento del
gedio asbiente, el desarrollo
juvenil, el desarrollo agricola,

y el Fortalecimiento de La Democracia
como wiembros activos en los
diferentes comités técnicos y
otros que pudleran crearse én el
futuro. También pueden ser
sieabros de Companeros de Las
Agéricas Honduras - Vereont en
calidad de socios contribuyeates
que de una manera voluntaria
aporten fondos para el desarrollo
de los proyectos de la asociacién.

INCORPORATE A SERVIR A LA COMURIDAD

A TRAVES DEL COHITE

TELESOND e
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LA PRENSA Viernes 3 de Septiembre de 1993
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ROGER ALONSO

Con fondos de la Agencia
Interamericana de Desarrollo
(AID), los Compancros de las
Amcricas impulsardn proyecto de
cducacion civica que serd para
beneliciar a la mayor parte de la
poblacidn, que todavia no
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Liipyulsan proyecto de educacisn

reconoce su papel constructivo
dentro de la sociedad nicaragiicnse.

La presidenta del Comité de
Matagalpa (Nicaragua-Wisconsin)
Licda. Arclis Amador,
coordinadora del programa para
Nicaragua, realizé un viaje a
Wisconsin a recibir instrucciones
sobre liderazgo participativo ycn
consultoria y diseio de proyeclos.

Para dar continuidad al proyecto
s¢ realizard en la ciudad de
Managua, los dias 22 y 23 de
septicmbre, un seminario<aller de
Educaciéon  Civica, donde
participardn cinco ciudades de
Nicaragua: Rivas, Matagalpa,
Ocotal, Jinotepe y Ledn, a traves
de cuatro representintes de cada
ciudad quienes serin micmbros de
organizaciones civicas de estas

ciudades o lideres de centros

/ $ -
.-‘f"}",{\"?] 0.0 ‘f'fi
iV aogd
(ilantropicos.

En esie wller se les cirenard
sobrec Artes Democrdticas y
destreza en lidenicgo purtipative,
Los grupos de cada ciudad

-realizardn proyecios de educacion

civica a ser implementados ¢n sus
respeclivas  ciudades o
comunicades.

Los visitantes de Wisconsin
que scrdn cualro micmibdros Jde
Companceros de las Amdéricas
Hevardn propuesias o su Estado
para apoyar dichos proyecios, ya
sca  consiguiendo  recursos
ceondniivos v lusos con viras
organizaciones civicas que apoyen
los proyectos para Nicinugio,

De esta forma Wisconsim y
NICAragua rabujiil juiios wia vez
nids para el desarollo de nuestros
pucbhlos.



SEMINARIO Dk Epucacién

NICARAGUA/WISCONSIN

Civica

A G E N D

Noviembre, 1993

A

Facilitador:
Lic. Manuel Samayoa, Guatemala

Martes 23 de Noviembre

8:00

9:00

9:30

10:00

10:30

11:00

12:30

2:00

a

a

a

a

a

9:00 AM.

9:15 AM.

9:30 AM.

10:00

10:30 AM.

AM.

AM,

PM.

PM.

PM.

PM.

Inscripciones.

Introducién e
Inauguracién.
Compaiierismo
NICARAGUA/WISCONSIN
Importancia de la
Educacién Civica en

Nicaragua.
Derechos Humanos en
Nicaragua
REFRIGERTIO

Metodos Basicos de
Facilitacién de Grupo

ALMUERZO

de
Grupo.

Metodos Basicos
Facilitacién de
(Continuacién).

REFRIGERTIO.

de
Grupo.

Metodos Basicos
Facilitacién de
(Continuacién).

Dr. Leopoldo Navarro.
Presidente.

Dr.José Antonio Cantédn
Director Ejecutivo

Dra. Martha Campos
Directora General de
Supervisién del MED.

Dr. José Antonio Miranda

Comisién Permanente
de Derechos Humanos.

Lic. Manuel Samayoa
Guatemala.

Lic. Manuel Samayoa.

Lic. Manuel Samayoa.
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Seursarro ok Ebucacios Civica Noviembre, 1993

NICARAGUA/WISCONSIN

A G E N D »a

Facilitador:
Lic. Manuel Samayoa, Guatemala.

Miércoles 24, de Noviembre.

8:00 a 10:00 AM,

10:00 a 10:30 aM.

10:30 a 12:30 M.

12:30 a 2:00 pM.
2:00 a 4:00 PM.

4:00 a 4:30 PM.

5:00 a 5:30 PM.

Metodos B&sicos de Lic. Manuel Samayoa
Facilitacién de Grupo,

REFRIGERTIO

Metodos Bisicos de
Facilitacién de Grupo. (Practica).

ALMUERZO
Aplicaciones, Reflexi6n del curso.

CLAUSURA
Coordinadores de Wisconsin y Nicaragua:

- Sra. Sherin Bowen

- Sr. Robert Nellis

= Sra. Jean Batha.

- Lic. Arelis de Vita.

- Sra. Grace de Lacayo.

REFRIGERTIO
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SMALL GRANTS PROGRAM
MAIN ACTIVITIES OF PROJECT:

This project is truly a partnership. North and South are working
together as- equal partners to bring about better trained
Nicaraguan citizen-leaders who will be instrumental in
facilitating projects in the area of Citizen Participation/Civic
Education in a more peaceful, more prosperous Nicaragua., To that
end, North and South working together convened a workshop or
seminar ("taller/seminario") in Tepeyac just outside of Granada,
Nicaragua, from November 23 to November 24, 1993. A total of 27
people attended representing Wisconsin and the Nicaraguan
Minister of Education as well as civic leaders from 6 cities in
Nicaragua. (Ocotal was unable to attend because of the distance
to Granada. This points up the fact that for future seminars we
need to be geographically dispersed throughout the country so as
not to exclude any city from participating.)

The method of facilitation education that ‘was used was new to all
of the Nicaraguans present. We in the North had had a previous
eéxposure to the approach, but were by no means competent to teach
it, especially considering the complexities of the political
scene 1in Nicaragua. Therefore, we went outside of our
organization and employed a young Guatemalan facilitator trained
and experienced in the method taught by the International
Cultural Institute of Chicago.

PRINCIPAL RESULTS AND ACHIEVEMENTS

Attached pleas~ find the evaluations of the participants of the
workshop. They speak very well of the results of the training.
The final activitiy of the workshop was to write, city hy city, a
project ''doable" in 6 months time.Each group has returned to
their city and is at this time pPresumably working toward
completion of their project. We are in the process of preparing a
mid-point evaluation for the participants to complete and return
to us so that we can evaluate progress and volunteer help and
assitance from the North if needed. The mid-point evaluations
will be mailed and returned to the Southern coordinators, then
forwarded to the North. Final project evaluations will be due
sometime in June. This has been considered a "pilot" project
since all of the interested Nicaraguan cities could not
participate because of limited funds. Therefore, we expect to
learn from this first endeavor and feel we are in a position to
make corrections along the way. North and South definitely view
this process as a learning experience.

The most gratifiying result of the workshop for those of us in
the North has been to see the deep feeling and commitment of thie
Nicaraguans to Civic Education. During the brain storming
portions of the workshop (and that is an very important. part of
the method) we were able to observe the interactions of the



Nicaraguans in their discussions of how to improve their country
and how to make the government more responsive to citizens needs
and wants. The variety of ideas was immense and the depth of
feeling, even passion, was impressive. To be sure, the needs in
the South are very different from ours in the North, so that
Nicaraguans. doing for themselves is the only way we can possibly
hope to have success in the area of Civic Education. Our role,
according to our grant is now to aid and support any of their
undertakings in any way we can, working with Northern civic
groups whose goals and interests are compatible with Nicaraguan
counterparts,

Please find attached a two page "informe'" written by our Southern
coodinators. I'll translate just the final paragraph co
underline the type of result we had at our workshop. "It was a
motivating, enriching experience reached through the
participation of all. Also, it permitted us to give new birth to
our hopes that our society can change and go forward, having as
our goal the enjoyment of a true democracy. "

One last word. Because this workshop was in effect a continuation
of our September effort, (cancelled because of the transportaion
strike) we were forced to be 'creative" to accomplish our goals
since we had already expended a considerable portion of our
budget on the first go round. In order to economize, we chose to
convene the workshop in Tepeyac, a "retiro' run by nuns. There
were limitations such as no telephone, no means of copying
documents, etc; however, the benefits far outweighed the
limitations. The atmosphere was rural, the vegetation was lush,
the quiet was shattered only by the howl of monkeys and the
alarmed cries of the flock of "watchdog" geese, plus a few other
assorted wild sounds. The nuns fed us well, the accomodations
were absolutely bare bones, (very cell-like) but all of this
worked beautifully for us. We were isolated, congenially.
Concentrating on our task was no problem. There were no
distractions. All in all, we came away having almost had a
spiritual kind of experience. The serendipitous setting added
greatly to the success of the workshop. We would do it again,
just so.

(I'11 attach an envelope with a few slides.)



Civic Education
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Citizen Participation

Locally Creative
Globally Connected

A New Project Opportunity

Wisconsin - Nicaragua Partners
July 8 and 9

Nelson Hall
UW - Stevens Point



ORID is to.XCA’process as the alphabet is'to language.
1. Objective
2. Reflective
3. Interpretive
4. Decisional

Action Planning - Three Steps

1. Deciding the victory
2. Discerning key actions
3. Creating a calender of actions and assingnments.

Workshop - 5 key steps

1. Context

2. Brainstorm
3. Organize
4. Name

5. Reflect



contento instrucion de a la poblecion
mayor conocimiento temor igual participacion
ersonal o
intercambio de ideas preocupacion informar - -+ - : ’
plan concreto para realizar esperanza manejo de la socidad
en Nicaragua »
estrategia a largo plazo seguridad democracio/dialago

bajo la realidad actual

metodos y equipo para
impulsar un plan

responsabilidad

conocimientos de enfoque

sobre educacion civica y

metodos para planificar
royectos

compromiso

ideas concretas y
habilidades

nueva actitud

decision

analizar

entender cosas en un
perspectivo global

4. Como se practica educacion civica en su vida ahora?
Como gustaria pracicar educacion civica en el futuro?

o
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Creating 'a Neighborhooa Park
Calender of Events
Calandario de los Acciones

Launch Activity/Actividad Primera

Formar Comites

1 de julio

Organize team sports

comenzar inmediatemente

Presentar al comite plan de trabajo en base
a presupuesto

el 10 de julio

Hacer enquesta - incluir jovenes

10 a 15 de julio

Comite de padres

mid-July

Informar Alcalde
-estudiar y conocer el presupuesto del
alcalde
-conocer la politica de los sindicatos

tercer semana de julio cita inicial
-inmediatemente si posible

-inmediatemente

Ongoing Activities/Actividades Continuas

Identificar recursos 7a 15 dejulio
Youth corp los fines de julio
Informar la gente de la comanidad de las 10 a 20 de julio
necesidades antes

Envio de cartas a diferentes personas e 12 de julio
iglesias comercio autoridades municipales

informando del proyectos.

Solicit money and help from churches 14 de julio
Diseno del parque con las condiciones 15a31dejulio

adecuadas

Comite para arreglar la celebracion de la
"victoria"

tercer semana de julio

Presentar plan a la comunidad

28 de julio

Alcalde discute el proyecto con las
responsables

entre la primera y segunda cita

Hacer actividades para recaudar fondos

en diferentes fechas

Get teenagers involved

el primer de agosto

Presupuesto de construccion y
mantenimiento

el primer de agosto

Campana de publicidad

agosto

Junta directiva para el futuro

reclutares el mes de agosto

Formar equipo de trabajo

mid-august

Comprometer al gubierno municipal -
anuncio publico

15 de agosto










TEPS/PARTES DEILL M ETODO

-valoramos la
calidad

(clebilidades -
fortalezas)
(beneficios y
peligros)

-decicion y compromiso
de desarrollar el
proyecto

-lluvia de ideas

-organizacion de
ideas

-titulo de

-asignacion de

actividades y

responsabilidades

a miembros

del comite

-calendario de
trabajo

-Positivos
-Ilusionados
-Motivados
-Contentos
-Negativos
-Inquietos
-Temerosos
-Optimistas
-Responables
-Capaces
-Exitosos

'-Expllcacmn"clarﬁ de

los metodos
-Aceptar todas las
ideas )
-Motivar a la
creatividad
-Capacidad
interpretativa para

que el grupo
defina resultados






















I.OS PARTICIPANTES

DEL TALLER

Sra. Arelis.amador, Sra. Grace Lacayo'
>o-coordinadoras;

representantes de las ciudades

de Ocotol, Rivas, Matagalpa,

Chinandega, Dpto de Carazo

Diriamba-Jinotepe.

le Wisconsin:
Sra, Jean Batha, co-ordinadora;
Sra. Sherin Bowen, Directora Ejecutiva;
Prof. Tony Jilek,
Lic. Douglas Brethauer.

Facilitador: Manuel Samayoa - ICA Guatemala.

Invitados:
Dr. Leopoldo Navarro
Dr. José Cantédn
Dr. Humberto Belli
Dr. Lino Hernandez



Habilidades esenciales para un
organismo que aprenda bien

*captar el poder de diversidad vy
cosecharlo para una vision
verdaderamente compartida.

grupo sin

*enfocar la energia del
individual.

perder la penetracién

*desarrollar un compromiso para
asegurar la accién eficaz.

JUNTOS PODEMOS
HACER LA DIFERENCIA






