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Dear Rosalie, 

Enclosed are five copies of the final report for Grant No. LAG-0793-C-00-2021-00, 
the Democratic Initiatives Project in Central America. The report covers an 13 month 
period from September 1992 - March 1994. Partners networks in the region trained 
leaders, provided technical assistance and small grant funds to civic organizations and 
Partner chapters in the region and laid the groundwork for continued work in democracy 
education in the hemisphere. 

The appendices provide reports on results, recommendations and plans for future 
activities of the civic education projects by country. Trips reports highlight work of 
Partner professionals in the region. Training materials produced as a result of the overall 
project that were not included in the quarterly reports are provided here. For example, 
the democratic arts skills building workshop in consensus building, problem solving and 
decision making were sent in the December 1993 quarterly report so they were not 
repeated in this report. Institutional long term planning and evaluation forms produced 
as a result of this project, however, are found in Appendix A. 

I have also enclosed several copies of an insert to our Partners Newsletter which 
further highlights the efforts of the Partners of the Americas in strengthening democracy 
in Latin American and the Caribbean. Please pass this information to your colleagues. 
Many of the projects were a result of the WID office's support. 

Once again, we wish to thank AID and the Office of Women in Development for 
their support of this initiative and we look forward to continuing our relationship ua the 
hemisphere- wid- -roject. 

Sincerely, 

Barbara B. Bloch 
Regional Director 

Central America 

Enc.: 5 copies of final report 
Partner News 
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Partners of the Americas 
Democratic Initiatives Project 

in CentralAmerica 

Final Report 

OVERVIEW 

During the eighteen month period, October 1, 1992 through March 31, 1994, 
Partners of the Americas, Inc. implemented a civic education program in Central 
America, in collaboration with the eight partnerships in the region, (Belize-Michigari, 
Dominican Republic-Michigan, El Salvador-Louisiana, Guatemala-Alabama, 
Honduras-Vermont, Nicaragua-Wisconsin, Costa Rica.-Oregon and Panama-Delaware). 
Drawing on the partnerships' contacts with grassroots networks, Partners achieved its 
objectives to: (1) assist local Partner committees to design and implement long term 
projects related to democratic initiatives; (2) strengthen the ability of Central 
American civic organizations to influence public policy and increase peoples' belief in 
themselves as effective participants in community decision-making; and (3) provide 
young people and adults with the knowledge and skills to promote and sustain 
participation in civic life. 

These objectives were accomplished by providing: training to Partner 
professionals and leaders of Central American civic organizations; technical assistance 
to Partner chapters and collaborating institutions; and small grants to support 
community based civic education projects. 

Over an 18 month period, Partners: 

* 	 designed and implemented a Central American regional workshop to train 
community leaders in the art of conflict resolution, problem solving and 
consensus building; 

" 	 provided individualized training in the United States to ten Partner and civic 
leaders in group decision making, strategic planning and consensus building; 

* 	 provided technical assistance and conducted workshops for Partner committees 
and civic organizations in the Dominican Republic, Nicaragua, Costa Rica, 
Honduras, El Salvador, Panama and Guatemala in networking, social marketing 
techniques (use of the media to foster support for social issues), strategic and 
project planning, and coalition and consensus building; 

" 	 awarded small grants to seven partnerships for civic education projects in their 
communities; 

* 	 carried out individual consultations with the seven target Central American 
partnerships to establish working relationships with local civic education 
organizations, introduce them and their project activities to the USAID missions, 
and conduct workshops in project and organizational development; 

" 	 enabled five Central Americans representing civic organizations, foundations and 
government agencies to participate in seminars and meetings concerning 
democratic initiatives within the region; 



brought together 43 specialists representing women's and youth organizations, 
municipal governments, ministries (health, education and planning), schools and 
special interest groups in health and the environment to share civic education 
project experiences and strengthen the network of civic groups in Central America. 

Because Partners of the Americas has years of experience working with youth 
groups, women's groups and civic groups such as the affiliates of Conciencia, the 
League of Women Voters, Rotary clubs and the myriad business and professional clubs 
in the hemisphere, Partner chapters have been an effective vehicle for practicing 
democratic skills and promoting and sustaining participation in civic life. 

TRAINING WORKSHOPS 

In August 1992, Partners held a seminar/workshop in project planning and 
evaluation in Panama City as part of its cooperative agreement with AID/LAC. The 
central focus was how NGOs, such as Partners of the Americas, could foster 
development of democratic societies and promote citizen education and action. Thirty 
one Partner leaders attended. Dra. Maria Rosa Martini, president and co-founder of 
CONCIENCIA Argentina, and Dr. Agustin Arias, director of the Centro Pro Democracia 
(Fundacion Cruzada Civilista Nacional de Panama), shared their experiences in 
democracy education. Partnerships were encouraged to collaborate with civic groups 
in their countries. Partners staff prepared data collection instruments and planning 
and evaluation tools based on input from the Panama meeting. Funds from AID/WID 
office provided for the distribution of these materials in Spanish and English and for 
implementation of Partner activities geared to citizen participation in Central America. 
(Appendix A) 

As part of the planning process, the Central American partnerships were asked 
to conduct a needs assessment of civic organizations in their communities. Country 
teams or working groups, comprised of Partner members and representatives of 
selected collaborating organizations, were formed to carry out projects they designed 
in response to the needs assessment. Training in the democratic arts (dialogue, active 
listening, negotiation, delegating, group decision making, coalition building, advocacy, 
fundraising) was a common request, and country specific projects were designed 
throughout the region to strengthen these skills. 

In November 1993, Partners conducted a regional workshop to train leaders of 
country teams in conflict resolution, problem solving and managing diversity. This 
workshop also afforded an opportunity to share their projects and experiences. Forty 
three participants representing the Central American countries, including Belize, 
Panama, the Dominican Republic, and their counterparts in the United States 
attended. Miguel Valenciano, a trainer from Interface Network in Oregon, conducted 
the three day workshop. A Costa Rican by birth, Miguel lives and works in Oregon 
(the Partner state to Costa Rica) and is a member of the board of that chapter. 
(Training Materials developed included in December 1993 quarterly report) 

Partners of the Americas annual convention was held immediately after the 
workshop and all participants joined other Partner leaders for the three day 
convention. A plenary session on the status of democracy in the hemisphere and a 
panel highlighting the role of women in civil society provided opportunities to network 
and share civic education experiences beyond the Central American Region. Guest 
panelists were: Carmen Masias, Director of CEDRO, a drug abuse prevention and 
education program in Lima, Peru; Paula Antezana, Director of the Center for 
Philanthropy, Fundacion Arias para la Paz y el Progreso -luinano, which has various 
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programs that support women's rights; Irma Arias Duval, president of the Pan-
American Civic Organization, the Latin American network of the affiliates of 
Conciencia, the non-partisan citizens movement; and Rosalie Norem, the USAID 
project officer in the Office ofWomen in Development. 

An important outcome of these meetings was the signing of an agreement by 
the participants to develop a network to provide information on common projects and 
sources of technicai assistance and training. Partners of the Americas, with support 
from AID/W and WID, has continued to nurture these linkages through follow-on 
activities. 

TECHNICAL TRAVEL GRANTS 

The following are highlights of the technical assistance and training carried out 
during the grant period: 

* Dolores Sandoval, associate professor of education and social services at the 
University of Vermont, a member of the Vermont Commission for Democracy, and 
the second woman in Vermont history to run for national office, was named 
coordinator of the Partners subcommittee on civic education. She attended two 
national conferences in Honduras where she described the ways women's groups, 
unions and socio-political organizations in Vermont educate their constituents on 
issues confronting their communities, such as domestic violence, environmental 
conservation, health care, and unemployment. She also explained how these 
groups interface with local government agencies, the mayor's office and state 
legislators to influence policy. In November 1993, Dolores was invited to observe 
the presidential elections in Honduras. (Appendix B) 

; Delight Allen and Julio Malone, of the Michigan-Dominican Republic 
Partners, traveled to Santo Domingo in September 1993 to conduct a series of 
workshops for non-profit organizations on how to use the media to foster support 
for social issues. Ms. Allen is the director of outreach of the Boys and Girls Club of 
Holland, Michigan; Julio Malone is a journalist and public relations consultant. 
CAJIR, the Spanish American Rural Youth Advisory Council, ho ited the event for 
representatives from 36 agencies that work with youth, including Peace Corps, the 
Dominican Institute of Journalism and the Christian Youth Association. As a 
result of the workshops, a calendar of political events leading up to the elections in 
May 1994 was designed and printed for distribution to high school students. 
(Appendix B) 

" Alan R. Kirk, counselor for the Salem, Oregon Ilousing Authority, a trainer in 
conflict resolution and an expert in setting up community associations, traveled to 
Costa Rica in February 1994 to provide training at a national workshop on citizen 
participation. Traveling throughout the country, he consulted with community 
organization leaders on techniques for volunteer management, such as recruiting, 
motivating, recognizing and retaining members. He conducted a half day seminar 
on conflict negotiation, was a guest speaker at the University of Costa Rica in 
Limon for an audience of local union leaders, and made presentations for 
community development agents in metropolitan San Jose and residents of Puerto 
Viejo. (Appendix 3) 

a Olman Campos, Faustina Torres and Bernardo Rugami traveled to Oregon for 
a three day training program, 'Winning through Participation", at the Institute of 



Cultural Affairs (ICA). ICA is a non profit international education organization 
operating in 28 countries. It offers courses to organizations, communities and 
individuals in team building, event planning, decision making, problem solving, 
leadership training and change management. Its methodology is designed to 
encourage people to participate in shaping their own futures. 

Campos was appointed city manager of Hojancha upon his return to Costa 
Rica; Torres is the director of the Asociacion de Mujeres Indigenas of Talamanca, 
and Rugami is a community organizer for the Port Authority and Government 
Development Agency for the Atlantic Region of Costa Rica. All three are using ICA 
training in their work. Rugami is now responsible for developing a strategic plan 

for Cieneguita, a marginal community of 15,000 people outside Limon. 

Also trained in facilitation methods by ICA at their headquarters in Chicago, 
were Arelis Amador de Vita, the president of the Chamber of Commerce of 
Matagalpa, Nicaragua, and Grace Paez de Lacayo, Nicaragua Rivas Partner 
chapter president and coordinator of Heal the Children programs in Nicaragua. 
They were joined in Chicago by their counterparts from Wisconsin, Jean Batha 
and Sherin Bowen, a Spanish social studies teacher and the executive director of 
the Wisconsin Partners, respectively. All four women also attended a project 
planning meeting in Stevens Point, Wisconsin. (AppendLx C - Nicaragua Report) 

* Luls Angel Azevedo, a sociologist and consultant in community education at 
the Fundacion Ebert, a leading philanthropic institution that supports democratic 
education in the region, traveled to Guatemala in December 1993. He conducted a 
two day workshop on leadership development for 17 representatives of 
organizations in Coban, Flores, Quetzaltenango and Huehuetanango. Using 
training modules developed for community organizations in Costa Rica, the group 

identified specific civic education projects to motivate citizen involvement in 
campaigns for the environment and constitutional reform. (Appendix C -
Guatemala Workshop Report) 

* Dr. Leopoldo Navarro, president of the Nicaragua Partners, board member of 
several Nicaraguan civic organizations, and treasurer of the Liberal Party, Moyra 
Cruz, a psychologist and trainer for AID, OAS and other organizations, and Gloria 
Lilean Sanchez, an educator with CORAMS, a non-profit women's development 
organization promoting education of women through radio programs, (Centro de 
Orientacion Radial para la Mujer Salvadorefia) participated in the national 
symposium on democracy education held at El Zamorano, Tegucigalpa, Honduras 

in May 1993. Both the El Salvador and Nicaragua Partners are interested in 
designing a school curriculum in civic education. The Honduran Ministry of 
Education teaches democracy education but neither of these bordering countries 
has such a curriculum. The seminar focused on reviewing these textbooks and 
forming work groups to present new, innovative teaching methods and courses in 
civic education. Participants from these other countries shared their experiences. 
The materials they collected assisted in the design of project activities in their 
respective countries and opened the door for future collaboration across borders. 

SMALL GRANTS 

Funds for civic education projects were awarded to seven partnerships. Profiles 

of projects follow by country: 
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El Salvador/Louisiana 

The goal of the project is to teach young people (ages 10-16 years old) how 
their government functions, including its laws and their rights and responsibilities as 
citizens. 

Based on interviews with teachers, Ministry of Education employees and school 
principals, the partnership decided to address the need for materials to teach civic 
education. Such courses had not been taught for more than twenty years. Old 
textbooks were no longer relevant. Some teachers introduced the concepts of human 
rights, and respect for the law, but felt they were using biased information obtained 
through connections with political parties. In addition, many did not fully understand 
all the changes to the Constitution and national law since the signing of the peace 
accords. It goes without saying that El Salvador is a country in transition but with a 
political climate open to new, innovative educational programs. This informal survey 
resulted in the formation of a team to define and develop a school curricula in civic 
education. 

The partnership in collaboration with CORAMS (Centro de Orientacion Radial
 
para la Mujer Salvadorena), a non-profit development organization promoting

education of women through radio programs, had as their objective the production of
 
a series of ten cassette tapes defining civic and human rights, the Constitution and
 
voting. Further, they planned to train 80 high school teachers in metropolitan San
 
Salvador in how to use these tapes in their classrooms.
 

Two members of the team visited Honduras to attend the national symposium
 
on civic education held in May at El Zamorano. This event provided them with
 
materials and resources to design the curriculum since as mentioned previously
 
Honduras has textbooks in this subject.
 

To date 90% of the project has been accomplished. Four tapes were produced
and tested at three workshops that were conducted for 96 teachers from 18 schools. 

However, reaching even these objectives was not without difficulty. First,
political polarization and class distinctions, discussed in December 1992 and March 
1993 quarterly reports, diverted the attention of the country team. (In El Salvador all 
groups are known in society as having certain political leanings or affiliations as well 
as representing a certain social class). With the presidential campaign and elections 
ahead, the group split by party lines, each accusing the other of choosing partisan 
materials. Though attempts were made to resolve this through a facilitator and 
dialogue, the group was dissolved. 

A staff visit also surfaced the need for some institution building and 
partnership development. Having just had their own elections the new, young leaders 
of the El Salvador chapter felt inadequately prepared to manage this project. The staff 
visit also served to introduce the Partners program and their new board to the AID 
Mission and other NGOs working in civic education and open a dialogue with them for 
the future. In addition, training in board development, fund raising and financial 
management were the focus of a three day workshop for the board. With a stronger
board and subcommittees, working groups of volunteers in agriculture, education, 
health and emergency preparedness, in place the partnership plans a meeting in 
Louisiana in July 1994 to work on its biannual plan. Of major importance is the 
redesigning of the civic education project with new collaborators and more input from 
counterparts in Louisiana. 
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Belize/Michigan: "Meet the Politician Forum" 

The objective of the Belize/Michigan Partners' civic education program was to 
create greater awareness among Belizeans of their rights and responsibilities under 
Belizean law. The country's demographics motivated Partners to target the "Meet the 
Politician Forum" to the secondary school and junior college-age population. Over 50% 
of Belizeans are 25 years old or younger and few are involved or iaterested in 
government's operation. 

The principle activity was a forum between student representatives from the 
country's six districts and representatives of the Belize Government and the 
Opposition Party. Students were encouraged to analyze a series of issues and 
recommend changes in a public "debate" or discussion with the officials. The topics 
addressed included: 

* 	 How students would like to see government ministers function; 
* 	 How students would like to see the government conduct decision-making with 

regard to major issues or proiects; 
* 	 The changes students would like to see in the election process; 
* 	 Whether voting by proxy for expatriate Belizeans should be allowed. 

Approximately 900 people attended the February 1994 forum, the first event of 
its kind in the country. The entire two-hour program was broadcast on a national radio 
station. Senior ministers represented the government. The Chairman and Belize City 
Councilor represented the Opposition Party. 

Students made suggestions to reinstate public debates and public meetings, to 
hold referenda on major national issues, to reestablish the power of recall for poorly 
functioning politicians and to establish a minimum education qualification for 
candidates holding or seeking political office. 

Though the event itself was limited to a two-hour period, the topics were 
discussed on radio talk shows for weeks afterwards. Belize newspapers published 
some students' presentations, accompanied by transcripts of the ensuing debate. The 
Prime Minister requested copies of the students' presentations for review. The Belize 

Partners report that the Ministry of Education is increasingly aware of a need for a 
social studies curriculum and that the forum assisted in bringing that need to the 
forefront. 

An independent assessment conducted by Partners/Washington indicates that 

to achieve greater impact, the Belize Partners must collaborate with a wider spectrum 
of non-governmental organizations in the country. Belize is in its 13th year of 
independence, and local institutions are increasingly aware of the need for "popular 
education" materials regarding civics and citizens' rights and responsibilities. Sample 

organizations working in this area are SPEAR - The Society for the Promotion of 
Education and Research, which is producing a series of manuals on the constitution 
written in a popular style, and PRI DE/Belize, which is working on curriculum 
development and teacher training courses in collaboration with the Ministry of 
Education. 
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Nicaragua/Wisconsin: "Winning through Participation" 

The Nicaragua/Wisconsin Partners convened a two-day workshop for
 
participants from seven Nicaraguan cities and representatives of a variety of
 
Nicaraguan, non-governmental organizations.
 

Twenty-seven participants attended the November 1993 event, including 
representatives of the Nicaragua/Wisconsin Partners, the Ministry of Education, and 
civic leaders frcm six cities -- Diriamba, Rivas, Matagalpa, Jinotepe, Chinandega,
Granada. The collaborating institutions included: Corazones Abiertas, Association of 
Journalists, Institute of Cultural Affairs, the Nicaraguan Institute for Development and 
La Prensa. 

The workshop's objective was to promote institutional development by
 
presenting:
 

" 	 project planning techniques; 
* 	 consensus building tactics to use with similar groups and "diverse" groups;
" 	 mediation skills, specifically those to promote democratic techniques in a polarized 

society. 

The workshop included formal presentations on the themes of human rights,
the importance of civic education in Nicaragua, and basic methods of group 
facilitation. Participants also worked in small-groups to design sample projects with 
civic education themes. 

As a planning tool, participants reported that the workshop was very
successful. Each "Partner city" produced a project proposal for future consideration. 
Nicaraguan participants were actively involved in the debate on how to promote
citizens' needs to government representatives. The participants reported that the 
exercise made them hopeful that Nicaraguan society might actually be transforming 
itself into a true democracy. 

The committee is currently working on designing an overall plan which will 
incorporate civic education projects in different cities. The decentralized structure of 
the Nicaragua Partners imposes some limitations; the organization is divided into 16 
"Partner Cities" each linked with a counterpart in Wisconsin. These cities are in 
competition with each other for the same funding available from Partners/Washington. 
The national strategy could designate certain cities to serve as pilot targets for civic 
education activities. The activities could then be replicated, and used in other cities. 

Honduras/Vermont: "Citizen Education Program Design for Strengthening 
Democracy" 

The Honduras/Vermont Partners' goal in establishing a citizen participation 
program was to create in collaboration with Honduran organizations from across the 
political spectrum a set of basic principles concerning civic education. To that end, 
and to promote institutional development, the partnership held a workshop in May, 
1993. The objectives of the workshop were: 

* 	 Build consensus among organizations as to meaning of civics, democracy 
education and garner enthusiasm/support for a new curriculum; 
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* 	 Identify appropriate information dissemination mechanisms for program 
implementation; 

* 	 Identify participating organizations and resulting beneficiary population; 
* 	 Define the timeline for project implementation. 

Forty participants attended representing 28 civic, social, religious, military, and 
popular organizations. Also represented were governmental and non-governmental 
agencies. Following is a sampling of organizations represented: 

* Escuela Administraci6n Publica Universidad Nacional Autonoma 
" Universidad Nacional Pedagogica/ Francisco Morazan 
" Federacion de Asociaciones Femeninas de Honduras 
• Instituto para la Cooperacion y Autodesarrollo 
" Confederaci6n Unitaria de Trabajadores de Honduras 
" Partido Renovaci6n Patriotica 
" Encuentros Partido Nacional 
* lnstituto de Educacion Politica Popular Partido Liberal 
" Consejo Coordinador de Organizaciones Campesinas de Honduras 
* Federaci6n de Tribus Indigenas Maya Lenca 
" Partido Democracia Cristiana 
* 	 Fuerzas Armadas de Honduras 
* 	 Partido Nacional 

Discussions around such themes as constitutional life in Honduras, economic, 
social and political democracy, and political parties' responsibility in a democratic 
society generated a great deal of interest and enthusiasm among participants. Citing 
increasing abstention rates in presidential and other elections, and a general decline 
in public confidence levels regarding politicians, the participants strongly expressed 
the opinion that there is a great need for citizen education/participation programs in 
Honduras. 

Participants established basic guidelines for structuring program design, 
defining themes and general content. As a result of the workshop, Partners' 
established a civic education subcommittee that includes many of the organizations 
listed above. 

A second workshop was convened in November 1993, for 45 participants from 
15 organizations that had attended the May seminar. Members of the Vermont 
Partners also attended this follow-on workshop. As a result, a network of trainers for 
the program was established. Attendees were responsible to work with their 
organizations to devise a strategy for program implementation and expansion. 

Costa Rica/Oregon: "Citizen Participation for Improved Community Organization" 

The Costa Rica/Oregon Partners planned to organize workshops for 30 leaders 
from diverse organizations nationwide. These leaders would promote local development 
and a training plan based on the needs identified by specific communities. 

Between 1993 - 1994, the partnership: 

* 	 Held three national anid 24 municipal training workshops for a total of 400 
representatives of various civic organizations. Many of the participants are leaders 
who direct social service service projects in local districts; 
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* 	 Developed a training model including leadership, crisis management, and strategic 
planning techniques; 

* 	 Coordinated with national and international organizations to facilitate the
 
implementation of 18 projects at the local level.
 

During the same period, the partnership collaborated with the following
 
institutions: ­

" 	 Instituto Profesional y de Educaci6n Comuntaria de Heredia 
* 	 Federaci6n de Uniones de Asociaciones de Desarrollo Comunal de Heredia 
* 	 Asociacidn de Mujeres en Desarrollo de Puriscal 
• Uni6n Cantonal de Asociaciones de Desarrollo de Hojancha
 
" Red Cross of Costa Rica
 
* 	 Organizaci6n Civica Comunal de Lim6n 
* 	 Various government ministries, including -- Agriculture, Natural Resources, 

Education
 
" National Confederation of Associations
 

The training has had a very large impact. The Costa Rican Civic Education 
committee has established a reputation for itself as a community-level training 
organization in this area and is well positioned to provide technical assistance for 
other Central American Partners' committees. They have created materials and models 
that can be applied anywhere in the region. To date members of the Costa Rica 
Partners have already served as consultants to the Guatemala Partners in project 
development. Two trainers have also traveled throughout the region to consult with 
country teams and Partner leaders in project management and partnership 
development. 

Guatemala: "Citizen Responsibility" 

The Guatemala Partners' wanted to carry out an education campaign to 
promote a heightened consciousness among Guatemalan citizens about the 
importance of laws and participation in civic life to achieve integrated development in 
the country. The committee held a workshop for representatives from various non­
governmental and community-based organizations to develop strategies for such a 
campaign. 

The December 1993 workshop convened 18 representatives. Led by Luis Angel 
Acevedo from the Costa Rica Partners, the group focused on project planning in 
promoting civic action. Working in small groups, participants outlined six pilot 
projects. Sample project themes include: training sessions for radio and television 
journalists and environmental awareness/ community recycling campaigns. 

The planning effort has had little impact. No project has been initiated since 
the workshop. Guatemala's turbulent political situation in 1993 has created a hesitant 
feeling among the populace. High profile ciric action campaigns are scarce. Guatemala 
Partners are decentralized, with 10 "affiliates," or Partner cities, across the country. In 
addition, the orgaization has not affiliated with or sought collaborators from amongst 
other non-governmental organizations mad/or devclopment organizations nor has it 
worked on a joint plan with its counterparts in Alabama. However, in May of 1994 the 
partnership held its manual meeting in Alabama to work on the annual plan. In 
meetings with the Democratic Initiatives officer at AID in Guatemala City, several ideas 
were presented for plojects. 
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Dominican Republic! Michigan 

In collaboration with CAJIR (Centro Asesor Iberoamericano de Juventudes) 
through a survey of non-governmental organizations in the Dominican Republic, the 
Dominican/Michigan Partners identified two activities for its civic education program. 
One was to produce a 1994 calendar for youth on the theme "Democracy in the 
Americas." The other was to conduct a media training workshop for representatives of 
non-governmental organizations in Santo Domingo. Both activities focused on the 
country's presidential elections and aimed to involve citizens more actively in the 
election process. 

The completed calendar cites dates of civic importance and contains exercises 
for secondary school students that address historic topics in the Americas. Completing 
the exercises invcives the students in the region's history, and assists them to 
understand that democracy is more than an election held every four years. The 
calendar was distributed to schools throughout Santo Domingo's metropolitan area. 

The media training focused on how non-profit/non-govLnmental agencies can 
better access the media and benefit from an active media campaign. Representatives 
from 13 organizations attended. 

(Reports on the projects and samples of materials designed by the partnerships are 
in Appendix C) 

LESSONS LEARNED 

In many ways, Partners of the Americas, cn serve as a model of a non-partisan, 
democratically run institution. Networks are in-place to access and share information, 
link civic organizations and carry out activities to increase the participation of citizens 
in the governance of their communities. 

Given the organization and its history, we anticipated a more rapid response to 
the announcement of resources in this area. For example, the Panama-Delaware 
Partners did not present a proposal for a civic education project although they formed 
a country team which had participated in a democracy education seminar in Delaware 
in 1991 and attended the training workshop in Costa Rica. They needed more time to 
develop a country plan and to link with their northern counterparts. The slow 
response to requests for projects from the partnerships concerned staff and we then 
allocated resources for staff to travel in the region in order to w.rk with the northern 
and southern chapters on project planning, collecting informatiun and reporting. We 
also directed training towards U.S. chapters in order to define their role and determine 
what resources might be suitable for counterpart projects. This was an effective way 
to reexam certun tenets of our own democracy and the freedoms that are taken for 
granted by Americans, which may not always be part of the Latin culture. 

In order to facilitate multicultural understanding around issues of democracy, 
these individual consultations in the field helped to reach a consensus on definitions 
of civic edt, ation and civic organizations. A "democratic" vocabulary, both in the 
United States and in Latin America, is loaded with potential political connotations and 
often with words *hat do not exist in other cultures, such as "advocacy." As a result, 
we decided to call the project "citizen participation". In Guatemala, the partners 
chose to call it "citizen responsibility". 
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Cross-cultural workshops and frequent reinforcing of dialogue skills, problem
 
solving, active listening, negotiation and group decision making were necessary to
 
overcome obstacles of political polarization in countries like Nicaragua, El Salvador
 
and Honduras.
 

One of the objectives of this project was to design and develop planning and 
reporting forms. Because these were not operationalized until the end of the grant 
period, it is difficult to evaluate the changes that have taken place in the past 18 
months. These tools to collect information and monitor progress, along with training 
in their use, have now been standardized and institutionalized. Nevertheless, there 
has been an impact in the region judging from feedback from participating individuals 
and institutions, newspaper articles and discussions in which citizen participation, 
citizenship and one's rights and responsibilities are entering the vocabulary. 

CONCLUSIONS 

Seven partnerships received small grants. An estimated 580 individuals in the 
region received training in strategic and project planning, social marketing, conflict 
resolution, team building and managing diversity. Approximately 65% of the 
workshop participants were women. This involvement was a clear indication of the 
role that women play in education and grass roots movements. Approximately 40 civic 
organizations (33% women-led) were represented in country-wide dialogues on the 
status of democracy and democracy education. These figures do not include the 
members of the press, political parties, unions and government officials that also were 
present at these country wide events as well as the public exposed to these events 
through media. For example, The Belize Partners "Meet the Politicians Forum" 
reached the whole country and paved the way for future activities of this type. It is a 
catalyst for linking youth groups in Michigan with those in Belize and opening a 
dialogue with the Ministry of Education to incorporate a civic education in the schools. 

Two civic education organizations, CORAMS, El Salvador, and CAJIR, Dominican
 
Republic, leveraged funds to attract additional resources from other sources.
 

One partnership, the Costa Rica/Oregon Partners, recently were awarded a grant 
for $260,000 from the AID Mission in San Jose to provide training in leadership and 
management skills to municipal leaders in Perez Zeledon and Puriscal. Over the next 
15 months, the partnership will create a model for effective local government. Such 
activities will include organizing local leadership councils to keep decision makers 
informed, improving consensus for actions taken at the local level, reenergizing 
defunct district councils, and encouraging public participation in local government. 
This Mission funded project is a result of the growth of the Costa Rica Partners in this 
program sector. 

Particularly noteworthy is how the Costa Rica/Oregon Partners with a small grant 
of $7,000 trained 60 people in project planning techniques through a series of three 
workshops. Six of those participants then conducted 24 workshops in different cities. 

The Costa Rica case is also an example of a strong and mutually beneficial 
working relationship with AID. All partnerships are encouraged to keep USAID 
Missions informed of their activities in country, especially in this priority area of 
citizen participation, and Missions are routinely apprised of travel and traiining from 
the U.S. Sharing information in the country about other initiatives is beneficial to the 
partnerships as well. For example, in El Salvador, training in advocacy and voter 

II
 



participation is carried out by other AID grantees. The partnership send participants 
to those workshops and seminars. Democratic Initiative officers in Honduras have also 
been particularly helpful in assisting that partnership chapter with its projects. In 
Guatemala and Nicaragua AID officers are routinely consulted on activities. 

The Central American project laid the groundwork in this initiative and enabled 
Partners to set up a system to evaluate our longer-term hemisphere wide efforts. In 
September 1993, Partners of the Americas was awarded a five year grant to continue 
and expand its work in strengthening civic organizations in Latin America and the 
Caribbean to educate the public on their rights and responsibilities as citizens and to 
motivate them to participate in the governance of their society. Of special interest are 
those organizations which address women's participation in public life and in 
leadership positions. 

We have formalized our system of collecting information and have initiated a 
network for dissemination of information. This information will provide data for long 
term project evaluation and measurements for lasting institutional impact. With 
guidance from staff, partnerships axe beginning to implement pre and post tests with 
project participants in order to evaluate the changes in knowledge and attitudes 
related to civic education. 

Six country teams of the eight in the region (Dominican Republic and Belize are 
pending) completed needs assessment questionnaires which were developed by 
Partners and the Pan American Civic Organization, the Latin American umbrella 
organization of NGOs working in democracy education. The asssessment indicated a 
need for more training in the democratic arts and for a curriculum addressing 
democracy education. The Belize, Hondruas and El Salvador Partners, in conjunction 
with their respective Ministries of Education, have proposed working in this area using 
models from their counterpart U.S. States. 

We are grateful to USAID for its support and continued collaboration in carrying 
out this important work. 

FINANCIAL 

A copy of the financial report follows. The grant was fully expended within 15 
months of inception. Administrative costs, including staff travel and regional center 
support, were within the limits of budget expenditure provisions. 
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National Association of the Partners of the Americas Inc. 
1424 K St. N.W. #700 
Washington DC 20005 

Preliminary Final Financial Report LAC-0793-G-00-2021 
As of March 31, 1994 

Award: $171,000 
Obligated: $171,000 
Term: September 29, 1992 to March 31, 

Description 
Partnership Reps 
Regional Reps 
Regional Center 
Volunteer Travel 
Staff Travel 
Other Program Costs 
Other Direct Costs 
Small Grants 
DIRECT COSTS 

Indirect Costs 
TOTAL 

Biidget 
$14,000 

5,000 
27,000 
22,000 
8,000 

40,000 
3,000 

25,000 
$144,000 

27,000 
$171,000 

Prepared: June 23, 1994 

1994 

Inception 
To Date 

Expenses 
$14,442 

6,759 
19,868 
22,778 

6,615 
40,307 
3,836 

24,943 
$139,548 

31,452 
$171,000 

Unexpended 
Balance 
($442) 

(1,759) 
7,132 

(778) 
1,385 
(307) 
(836) 

57 
$4,452 

(4,452) 
$0
 

* Final reports cannot be submitted until we receive a final NICRA rate for 1994. 



APPENDIX A - Regional Materials
 
TABLE OF CONTENTS
 

1. 	 1992 U.S./Central American Partnership Develpment and Project Planning 
Workshop Agenda 

2. 1993 U.S./Central American Partnership Develpment and Project Planning 
Workshop Agenda 

(l'hing mterials slet in Decembelr, 1993 )t'welrly Repori) 

3. 	 Project Plans & Evaluation Tools 
- Citizen Participation/Civic Education: Sample Activities 
- Basic Criteria for Selection of Civic Organizations in Partners' 

Citizen Participation/Civic Education Program 
- Needs Assessment for Partners' Citizen Participation/Civic Education 

Program 
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PARTN E S424 1 KStreeI. NW.. Washiigtoll, D.C. 20005 

OF THE AMERICAS 
Telephone 202-i28-330( 
FAX: 202-6.28-33(i 

Cahles: NA:PAR Telex 64261 

TYNINET: (On Tym )DNA. NAPA 

COMPANEROS DE LAS AMERICAS
 
SEMINARIO DE DESARROLLO DE COMPArERISMOS Y PLANIFICACION DE PROYECTOS
 

PARA LOS COMITES DE LOS ESTADOS UNIDOS Y CENTRO AMERICA
 

29 dejulio al 2 de agosto de 1992 

Hotel Riande Granada
 
Calle Eusebio A. Morales
 

El Cangrejo
 

PanamA 7, Panami
 
tel: 507-64-4900 / fax 507-64-0930
 

Midrcoles, Julio 29 

Llein'da a media tarde 

7:00 pm Cocktail de inauniuracidn - buffet 

Comentarios oliciales de apertura 

Janzel Villalaz, Presidente, Panamia Partners 
Fran Griflith, Presidente, Delaware Partners 
Bolivar Parientes, Ministro Asistente de Planilicaci6n y Polftica Econ6snica 
David Beall, Ministro Consejero, Embajada de los EE.UU. 
Thomas Stukel, Director de la Misi6n de laAID(E.U.)/Panamai 
William Reese, Presidente, Compaheros de las Americas 

Jueves, Julio 30 

8:30 am "Partners 2000" y lIaBusqueda de laExcelencia 
La relaci6n Compaiiieros - USAID 
El Acuerdo de Cooperaci6n USAID - Compahieros de las Americas 

William Reese, Presidente, Compaiieros de las Americas, Washington, D.C. 
Leslie Anderson, Oficial de Proyectos, USAID Washington 
Stuart Beechlcr, Director, Desarrollo de Co tpanerismos 

9:30 am Propisilos del Seminarin/Revisi6n de Ia Agenda 

Stuart Bleeiller 
Jaruzel Villalaz 

10:00 a n Desarrollo de P graiams y Proyectos -- Parte I 
iQ(a6 convierte en exitoso a ti proyecto de Compafieros y ctuiles son los retos que enfrentamnos?
 
Discusi6n sobre los elementos clave y ireas programiticas.
 
Ejercicio de grupo (por companerisno) para identificar un proyecto y resaltar los eletnentos clave.
 
Preparacidn de una presentacitn de 15 minutos sobre aspectos ex itosos y desaffos del proyecto. 

The National Association ofthe l'artnnrs of the Americxas, hI(nc . 



Martha Cecilia Villada, Representante Regional 

Stuart Beechler 

11:30 	 Comienzo de las presentaciones de grupo 

12:45 	 Almuerzo 
Conf'rencista: Enbajador Deane Hinton 
Invitado especial: Peter DeShazo, PAO - USIS 

2:15 pm 	 Conclusi6n de las presentaciones de grupo 

3:15 pm 	 Participaci6n ciudadana - Uni oportunidad programaitica para los Compaileros de los Estados 
Unidos y Centro America 

Maria Rosa Martini, Presidente, Conciencia Argentina 
Barbara Bloch, Directora, Compailerismos de Centro Amirica 

6:30 pm 	 Cena 

8:00 pi Qu hace a'tun proyecto de Compaileros exitoso: Componentes del Programna y el Elemento 
]1lulllano. 

Sherman Thonas, Mieibhro de li Junta Interam,.ricana de Compa ieros 
John Chater, Director, Desarrollo de Pro-ramnas 
Martha Cecilia Villada 

Viemes, Julio 31 

8:00 am 	 Desaytuno y mesa redonda con Bill Reese 

9:00 am 	 Orientaci6n para visitas it los proyectos de los Compaileros Paanui-Delaware 

10:00 am Visitas (paralelas): 
Proyecto de Planificaci6n Familiar 
Proyecto(s) de Iniciativas Democrniticas 

Almuerzo 

1:30 	pm Desarrollo de progrinas y proyectos -- Parte If: 
Evaluaci6n de necesidades, Desarrollo de netas y obh.etivos. 
WendCenCi.1s ell los recursos para lht Regi6n Centroanericana. 

Martha Cecilia Villada
 
John Chater
 

2:30 pin Trabti de ie(tlich grupo por uirea prograuiu'tica para las iniciativas de DISEINOS DE NUEVOS 
PROYECTOS. Areas de selecci6n serit el inedil ambiente, la educaci6n cf%'ica, la salutid. 

Martha Cecilia Vilhada
 
John Chater
 

http:WendCenCi.1s


4:00 pm Recursos en la Regi6n: Discusi6n de panel 

Thomas Stukel, Director de la Misi6n A1D(E.U.)/Panani 
Leslie Anderson, USAID-LAC Washington 
Alberto Ro.jas, Director Ejecutivo, ALICO y miembro de Kiwanis 

Moderador: 
William Reese 

6:00 pm Merienda inftrmal con los panelistas 

Sgbado, I de Agosto 

8:00 am Desayuno y mesa redonda con Bill Reese (opcional 

Horas de la mafiana: Visista a Ia ciudad y zona del canal 

Alnuerzo 

1:00 pin Desarrollo de programas y proyectos -- Parte IIl: 
Monitoreo y evaluaci6n de proyectos 

Stuart Beechler 

2:00 pin Trahaio de pequefio grupo: Conclusi6n de la iniciativa de disefio de nuevos proyectos. Preparativos 
para la presentac6in al "panel de donantes" 

4:30 	pm Presentaciones de proyectos al "panel de donantes": Cada pequefio grupo presentari su proyecto en 
la nianera que debe ser presentado a una tuente donante potencial. Otros participantes, en el papel 
del "panel donante", escucharin y respondenin a las presentaciones, enfatizando los aspectos 
instituCijoales 	y de desarrollo de proyectos. 

8:30 pin Cent y celenlonia de clausura 

Doiningo, 2 de Agosto 

Horas de la inafiana - Reuniones individuales de los compaiierismos 

Horas de la tarde - Salidas 
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OF THE AMERICAS er of the Americas 	FA: 2-18-,1ofi
 

T1N1NET: I(bin 'vineI )NA.N APA
 

I)cnocratic Arts Skills lBuilding Workshop 

La CaLlina, llcredia, Costa Rica 

November 15 - 17, 1993 

Facilitator: Miguel Valenciano, Director, Interface Network, Beaverton, Oregon 

Workshop Purposes: 

To provide participants in Partners' Central Arncican Citizen Participation Project wfith 

- skills that are necessary to work effcctively andtraining in democratic arts skills 


democratically witi civic organizations;
 

* To share partnership civic education project experiences and evaluate project impact; 

U To discuss issues related to democracy and citizen participation; wuid 

0 To strcngdicn dic network of civic organizations in Central America. 

November 14 - 15 

Participants arrive and settle into La Catalina. 

Moiiday, November 15 

6:30 p.m. Dinner 

8:00 p.m. Keynote Speech: "Managing Democratic Organizations for Advocacy, 

Empowerment and Grassroots Participation," Benjamin Son Turnil, President, 

Asociaci6n de Cooperaci6n para cl Desarrollo Rural de Occidente (CDRO), 

Guatemala. 

Tues(lav,Novenler 16 

8:00 ani llrcakfast 

9:00 11n - Introduction 

12 noon
 

Coninunity Huhildii
 

l)cinocratic Skills Building: Crealive Problcn Solving: Briilge o.KnowleikdLe 

12 noon Lunch 

Tihe Nitionial A\ssmiti n ofthei irtner, (ifth Ainiri;,is. ii. 



1:00 - Democratic Leadership: 
5:00 p.m. 

Democratic Skills Building: 

6:00 p.m. -Dinner 

One Up, One Down 

Consensus Building 
Negotiation 
Decision Making 

7:00 p.m. "Partners of the Americas, A Model for Democratic Leadership," talk by 
William S. Reese, President, Partners of the Americas, and Shemian Thomas, 
Central American Representative to Partners of the Americas' Board of Directors 

Wednesday, November 17 

8:00 am Breakfast & Roundtable Discussions: 
"Managing Diversity" - Delight Allen, Michigan-Dominican Republic Partners; 
"Effective Volunteer Management" - Sally DeLcuw, Oregon-Costa Rica Partners 

9:00 am - Community Building 
12 noon 

Team Building 

Partnership Project Presentations: 

* 	 El Salvador/Louisiana "Alternative Communication for Civic Education" 

* 	 Honduras/Vermont "Development & Consolidation of a Civic Ed. 
Program Design to Strengthen Democracy" 

* 	 Nicaragua/Wisconsin "Citizen Participation/Civic Education" 
* 	 Dominican Republic/Michigan "Media Training for Non-Profits" 
* 	 Belize/Michigan "Meet tie Politicians" and "Citizens and the Law" 
* 	 Costa Rica/Oregon "Citizen Participation for the Democratic 

Revitalization of Community Organizations" 

The Change Process 

12 noon Lunch 

1:00 - Action Plans: Application of Democratic Skills to Partnership Projects 
5:00 p.m. 

What's in store for Citizen lParticipation? Partners' New Program 

Closu re/Evaluation 

6:0(1 p.m. Barbecue l)inncr 

Thursday, Nov,-mmlwr 18 

8:00 an llreakfast and 'ransportmion back to San Jose 
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Citizen Participation/Civic Education: Sample Activities 

The Partnership will select two or three civic organizations with which it wants to work and which
 
meet the basic criteria. Together with the representatives from the selected organizations, the Partnership
 
develops a work plan to implement civic education activities in the host country over a period of 18
 
months. The Partnership and the civic organizations can decide to do a training or a civic education
 
project, using a maximum of $5,000 including administrative costs and needs assessment. The program
 
has a duration of 18 months. The resources available for these activities are:
 

*a total of $5,000 including administrative expenses not to exceed $800, to design and implement
 
a joint civic education project, or a joint training project for the civic education organizations
 
involved in the program;
 
' five round trip travel grants for the Partnership in either direction, North to South or South to
 
North - to provide or receive technical assistance.
 
- in addition one to two travel grants are available for technical assistance within the region, that
 
is south to south travel.
 

These organizations may already be working in civic education or may want to start a new
 
initiative to complement their institutional scope of work.
 

Three Types of Activities: 

1. Training in "Democratic Arts"/Participatory Leadership Skills: 

Training should be jointly implemented by all organizations involved in the project. The results of
 
the needs assessment survey of the organizations, should serve to identify the possible topics for this
 
training. Training goals should include one or more of the following:
 

1) the transformation of the organizations' internal decision-making processes so that they are more
 

participatory;
 
2) to strengthen the organizations' planning, implementation and evaluation abilities for use in civic
 

education programs;
 
3) to strengthen the ability of the organizations to conduct public education.
 

Training can focus on: 1) an overall organizational need to: transform the organizational hierarchy 
into a more democratic form, or prepare better materials for public education; or 2) address the stated or 
perceived needs of persons within the organization to more effectively carry out their specific functions. 
Some examples of these activities are: training for public relations workers on developing positive working 
relationships with their representatives in government; training for educators in the use of participatory 
adult education techniques and methods. 

Listed below are examples of participatory leadership skills which could serve as the basis fur training:
 

- active listening;
 
- dialogue;
 

- negotiation;
 

- giving and receiving feedback;
 
- delegating functions and responsibilities within the target organization;
 
- facilitating group decision making;
 

( 



- providing feedback to colleagues; 

- coalition building; 
- advocacy; 

- consensus building. 

- project planning and evaluation; 

- sustainable fundraising. 

Training can be carried out by: a) hired consultants, b) qualified Northern Partners, or c) qualified 

Southern Partners. 

2. Technical Assistance 

Technical assistance can be provided to civic organizations involved in the project through 

international travel opportunities for the Northern and Southern committees. Each Partnership has five 

round trip airfares available to assist in developing and implementing the program. 

Some examples of technical assistance that fall within the scope of the program are:
 

- Northern Partner consultant goes south to help the Southern partnership committee and participating
 

civic organizations develop a work plan;
 

- Northern Partner travels south to help the involved organizations develop a joint civic education project;
 

- Members of the participating civic organizations travel North to the partner state to see how their U.S.
 

counterparts conduct civic education projects and to obtain new techniques and methodologies useful for
 

institution-building or in civic education programs.
 

- Southern consultant or Partner travels within the Region to help a committee develop a work plan,
 

conduct a leadership skills building workshop or implement a civic education project.
 

3. Civic Education Projects 

Given the level of resources available for this project, the partnership and the participating civic 

organizations should prepare a joint project in civic education. For example, projects could take the 

following form: 

- an education campaign on a specific topic, such as: recycling, women's rights, etc. Tile campaign can 

consist of: publishing and distributing educational materials, organizing public debates, disseminating 

information through the media, developing and making available for the public information on how to get 

involved and take action on a given problem, how to work with the government to change problem 

situations, identifying what laws apply to the problem, etc. 

incorporation of civic education into school curricula; 

- sponsoring mock parliaments and stimulating debate and public speaking in high schools on specific 

issues and how students can get involved; 

- development of a joint resource center to produce and disseminate information on the functioning of the 

government and its laws; society; citizens' rights and responsibilities and other topics concerning the 

country's socio-economic climate. 



Basic Criteria for Selection of Civic Organizations
 
in Partners' Citizen Participation/Civic Education Program
 

1) is non partisan - has no political affiliation; 

2) is private and non-profit; 

3) has an open membership - does not discriminate membership by sex, age, race, income, or political 
affiliation; nevertheless, it is preferable that the organization involves women or youth in the following
ways: a) focuses on issues that are of concern to women/youth; b) has made a commitment to promoting
women's involvement in the organization as leaders or key decision-makers and/or c) is committed to 
promoting female participation in civic life; 

4) wants to strengthen the internal structure and values of the organization and wishes to improve the 
skills of the organization's leadership: i.e., program planning and evaluation, negotiation, consensus 
building; 

5) informs and/or trains its constituents on how to become involved in community-level activities to 
improve socio-economic conditions; 

6) can commit the voluntary involvement of the organization in the program for a period of 18 months; 

7) wants to increase its effectiveness in public education or wants to expand the number of people 
reached through public education efforts; 

8) educational activities conducted by the organization have community-wide impact; do not just benefit a 
few; 



Needs Assessment for Partners' Citizen Participation/Civic Education Program 

Data Collection Instrument 

Name of Interviewer: 

Institutional Information 

Name of the institution: 

Name of the person interviewed: 

Address: 

General Obective of the institution: 

Services provided: 

When was it founded? 

Is it private; non-profit? 

jHow many people participate in your programs? What occupations do they hold? 

Do you have oppn membership - no discrimination on the basis of sex, age, race, income, or political 
affiliation? If not, please explain why? 

How many people work in your organization? 



What roles do they occupy within the organization? 

How would you describe the hierarchy or internal structure of your organization? Is it democratic; 

autocratic; other? 

"democratic"?Does your organization want to strengthen its internal structure and values to become more 

Does your organization want to improve the "democratic arts" skills of ;ts leadership? 

What skills would be most useful for this purpose? 

.Can your organization commit to the voluntary participation in this program for 18 months? 

Activities/Institutional Needs 

ZWhat kind of activities is your organization engaged in? 

.What problems are these activities designed to address? 



Does the organization inform and/or train its constituents on how to become involved in community-level 
or political activities to improve socio-economic conditions? 

Does the organization want to strengthen its ability to network with other civic organizations around 
common issues? Which organizations in particular? 

Does the organization educate or want to educate its constituency regarding the laws that apply to the 
socio-economic issues addressed by the organization? 

What kind of public education does the organization conduct? In what way would the organization like to 
improve its skills in conducting public education campaigns? 

Does the organization conduct activities that focus on issues that are of concern to women/youth? What 
are they? 

Do women hold positions of leadership or have considerable decision-making power within the 
organization? 

Is the organization committed to promoting female participation in political life? 
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THE COMPLETE PROCESS 

Needs 
Assessment 

-" 

Defining the 
Current 

Situtation 

Identification of 
Goals: 

--

WHY? 
--

+ Organizational 

+ Programnmatic 

Forces 

(Factors Helping 
and Hindering 

the Desired 
Changes from 
Taking Place) 

-

f? 
fi 
ft 

ft 

Defining 
Objectives 

and 
Priorities 

--
XVIIAT? 

Identification of 
Activities 
(Projects) 

IO\ ' 
and 

VI"I EN? 

_ 

Identifying 
a1d Securing 

Needed 
Resouruek: 
\\/\VII.\ I? 

I•lti :i n 

lustit ulriII'
I'i-,- i:i 

ft 
Program and Project 

Monitoring and Evaluation 
z: Process 

=> Outcome 
= Impact 



PARTNERS OF THE AMERICAS GUIDE TO LONG TERM PARTNERSHIP PLANS (2 TO 5 YEARS) * 
Program or Organizational Area: Partnership: 

Need Identification of Goal Forces Working Objectives and Projects/Activities Resources Monitoring and Evaluation 
or (-WHY?) For and Against Priorities (WHAT?) (HOW Needed (HOW WILL YOU KNOW?;Specific Situation Organizational Goal You Measurable and & (WITH WHAT?) HOW AND WHEN

Programmatic Goal (+ & -) Necessary Conditions WHEN ?) Human, Institutional, WILL YOU MEASURE?)
to Meet Goal Financial "Indicators" 

1. 1. 1.1. 

-- How much? (quantity)
 
- CharacteisticsAVho? (quality)
 
-- When? (time)
 
-- How / Who wili measure?
 

2. 2. 2. 2. 

-- How much? (quantity) 
-- CharacteristicsANho? (quality) 
-- When? (time) 
-- How / Who will measure? 

This guide can be used for each program area (health, civic education, etc.) OR organizational area (resource development, communications, etc.) to design your long-term partnership plan. 



PRESENT STATUS 

Partners of the Americas - Lona Term Plannina and Evaluationl 
Determining What Projects Can Help You Reach Your Goals 

"Force Field Analysis" Exercise 
Helping Forces GOAL Ililideri ig Florees 

of the Goal 

wheroa=rewhere are we now? 

(Strengtlls) 

= 

(Desired Change) 

wr do wwhere do we want to go? 

(Obstiles) 
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Julio C. 	Malone
 
2922 Marshall SE. Apt. C-14, Grand Rapids, MI. 49508 * (616) 2461638 

A 	 Mary Regan 
Partnership Representative 

Anita Friedman 
Steve Boyer 
Delight Allen 
Freddy Reyes P. 
Rhaysa Martinez 

De 	 Julio 'YAIone 

Asunto 	 Reporte de Viaje a la Repciblica Dominicana
 
del 30 de Agosto al 7 de Octubre de 1993.
 

A NTECEDENTES: 

En marzo de 1992 el Comit6 de Educaci6n Cfvica de Michigan visit6 la 
Reptiblica Dlominicana para liacer Lin diagn6stico de las necesidades en materia de 
educaci6n civica v participaci6n Democritica. 

En ese momento los integrantes del comit6 se reunieron con el director del 
Consejo Asesor Iberoamericano de Juventudes (CAJIR), Carlos Aquino Gonzfilez, 
con su encargada de proyectos, Rhaysa Martfnez y Ana Julia Reynoso. 

Corno resultado de esas reuniones se decidi6 producir tin pequeio nianual d 
participaui6n democritica para la ju ventud dominicana, tin calendario que destaque 
fechas de interts civico y dernocritico para Ia juventud, asf comio tambin reali zar tin 
seminario taller que ofreciera informacion a las organizaciones juveniles id pafs 
sobre conio tenor acccso a los medios de cmu ni caci 6n niasi\,a pira IifIindi r suS ICas 
y proyectos. 

El 30 de Agosto de 1993 IlCgu a IaRepfiblica Domi nicana para una estadia de 
cinco semanas con el objeto de realizar las tres tarcas cLIc el Coriiit9 dC I U ucaci6m 
Cfvica habia idc ntificado Conlo pr1iorit arias. En ese lapso hicc las cntircvistia N. 
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investigacionesde bibliotecas y contactos necesarios para escribir los materiales antes 

citados, asf conio tambin para organizarel sernanario que ofreciera informaci6n a las 

organizaciones juveniles sin fines de lucro en torno a como tener acceso a los medios 

de comunciaci6n masiva. 

A CTi V IDA DES 

Desde mi Ilegada a la Reptlblica Dominicana me present6 a las olicinas del 

CAJIR nuestra organizaci6n anfitriona, para exponer mi plan de trabajo y solicitar el 

apoyo logistico 1ccesario para poder desarrollar mi tarea, el cel nseg insil ningiin 

tipo de reservas. 
Igualmente tuve ]a oportunidad de reunirme con iel ex presidente de Dominican 

Partners. H&tor Herrera, con el actual Presidente, Dr. Freddy Reyes Plrez y de 

sostener varias reuniones en los salones del CAJIR con su director, Carlos Aquino 

Gonzi'tez, su coordinadora de Projectos, Rhaysa Martinez, Delight Allen y otras 

personas. En cada caso expuse el prop6sito de mi viaje y solicite opiniones de quienes 

estarian interesados en participar. 
lnici, un proceso de entrevistas y consultas con personas de diferentes 

organizaciones que ofrecen servicios a lajuventud dominicana. Al cabo de las cinco 

semanas me habia reunido con unas 12 personas que representan organizaciones sin 

fines de lucro. de servicios, partidos polfticos. oficinas de Ia Presidencia de la 

Repfiblica. medios de comunicaci6n y activistas religiosos. (por favor \ea lista aniex 
# I) 

En esas rCuniones fue notoria la necesidad que tiene Ia juveniud domicanm de 

tener Una may or participaci6n en la toma de decisiones de Ia \,ida donmnicamn y dl 

)roceso democrfiti ce en sentido general, para !o cual liarfi falta un trahaj) deCducaci6n 

de mayor alcance. 

Iajuventud dominicana, quC selI- la fuerza que decidirti el rumbo del pais en las 

elecciones de mayo de 1994 (aprox. tin 60 por ciento de la poblaci6n votante) lo tiene 

datos claros de cuantos votantes responden a cual grupo de edand. 
La falta de estadifsticas mas cientficas e imparcialmente olentndns, que 

ofrezcan datos demogrzilicos claros en tornO a ]a situaci6n del pais tambiln fue notoria. 

La ausencia de esos datos perinite que las autoridades gubCrnameninlcs rn1.MICiel Cl 

gasto publico orientado a la direcci6n que dccida la Presid nclita de li , cptillical, no a 

/) 
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ofrecer serviciQs a la poblaci6n que lo demande o a la mayoritaria. 
En 1985, por ejemplo, se cre6 ]a Direcci6n General de Promoci6n de ]a 

Juventud, con un presupuesto de medio mill6n de pesos dominicanos, en monmentos 
en los que la moneda nacional se cotizaba a RD$4.00 x USS 1.00, lo cual significaba 
unos US$125,000.00. Hoy, casi nueve afios despus, y con una tasa de cambio de 
RD$l12.50 x USS 1.00 el presupuesto es de unos RD$2.0 millones, que en realidad son 
poco mas de USS 150,000.00 

Los partidos polfticos, sin embargo, cada cuatro afios estfin a ]a caza de votos de 
la juventud dorinicana. pero ninguno ha exigido a la Junta Central Electoral datos en 
torno a ]a pobltci6n 1-oantepor grupos de edad. 

En el seminario sobre Medios de Comunicaci6n y Participaci6n Democratica, 
por ejemplo, tueLnotorio el desconocirniento que tenfan los participantes en torno a ]a 
fi losoffa y funcionamliento de los medios de comunicaci6n, como u n orIMa dC podor 
tener uIIia ra ,0r parti IIC Oi)n c ellos. \.Ia utiiiliad quCNIuchos ig nora ban., inCIusive, 
tienen los medios cn lo quo a campafias de rucolecci6n de fondos se refieCe. 

La mayorfa de los participantes, sin embargo, dejaron el sal6n donde nos 
reunimos con una visi6n mas clara de corno funcionan las cosas y qu6 deben hacer en 
lo adelante para difundir sus ideas y projectos a ]a comunidad, utilizando los medios 
de comunicaci6n. (ver evaluaci6n anexo # 111) 

RESULTA DOS 

Como resultado do un nues de entrevistas y contactos hubo un acuerdo con el 
editor de ]a "Tertulia Equina" en el peri6pdico Hoy, Francisco Ortega, para la 
prornoci6n del manual y el calendario, una vez hayan sido publciados. ACuerdos 
similares se obtuvioron en "Listfn 2,000" , el "Noticiario 'IV- 13" y con reporteros de 
"Ultina Hora" y otros medios de cornunicaci6n. 

El impacto inicial que se espera de estos proyectos es el siguiente: 

I).. .Hacer quo hi j uvCntud dorninicana entienda CUeIla decrCraci a Cs un 
proceso que se rie' y construye dia a dfa en base a uIna anilplia participaci61 citudadana 
en ]a tona de decisionos de asuntos educati vos. econ6micos v do otra iiraleZa.a 

http:150,000.00
http:RD$l12.50
http:US$125,000.00
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2) Despertarel interns de lajuventud en torno alas ideas y valores demc, :I Aicos. 

Hacerles saber que democracia es mucho mas que elecciones cada cuatro a[iOs. Que 

el hecho de que no haya un dictador en el gobierno, y de que cada cuatro aFos Se 

celebren elecciones no significa necesawiamente que haya democracia. 

3)...Ofrecer a ]a JuventUd Dolninicana los conocimientos necesarios para que 

comiencen a tener una mayor participaci6n en ]a vida dernocrfitica de su pals. 

Explicarles que ellos como mayorfa tienen el derecho a ser escuchados y tornados en 

cuenta para las decisiones del Gobierno,especialmente las que les afeflctan directamente. 

4)...Despertar consciencia en torno a la importancia hist6rica que ha tenido la 
fundaci6n comO naci6nJuventud Dominicana en la vida polftca del pafs, desde su 

independiente en 1844. 

5)...Llamar la atenci6n de lajuventud, que es en definitiva el grupo que dirigiril 

el pais en el futuro inmediato, paraque conozcan 1o que son los pri ncipios autenhicamente 

democrfiticos, aprendan a convivir con ellos, aprendan a respetar lo que son las ideas 

de otras personas (vivir con diferencias y diversidad) y a que <epan lo importanlie que 

es ser tornado en cuenta al momento de tonmar las decisiones. CoMO una tOrimi de que 

ellos hagan lo mismo cuando Ics corresponda decidir. 

PROXINO PASO: 

"La democracia dominicana" como muchas otras de America Latina. naci6 a 

la caida de una dictadura. El hecho de que no haya un gobierno militar, de que se 

permita una relativa libertad deexpresi6n y no exista persecusi6n pelitica abierta, hace 

creer a los ciudadanos de ste pais que viven en denlocracia. 

Pero pese a que tengan la libertad de expresarse, sus ideas no son toniadas en 

cuena. Pese a que no existe persecusi6n politica abierta. los dirigjenles y miembros 

de partidos de oposici6n no tienen igual acceso que los del partido de gobierno en lo 
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que a empleos estatales y otras cosas se refieren. 
El proximo paso bien podrfa ser un amplio estudio nacional que ofrezca un 

diagn6stico en torno a las necesidades nacionales en materia de educaci6n civica y 
participaci6n democritica. el cual podrfa concentrarse en la juventud dominicana. 

Esta es una forma de asegurar que en el mediano plazo los hombres y mujeres 
tengan en sus manos ]a direcci6n del pais, tengan los conocimientos necesarios para 
democratizar la vida nacional a todos los niveles. 

Tanto yo. como Delight Allen, la coordinadora del comit6 de Educacidn Civica. 
estamos comprometidos en continuar trabajando en esa direcci6n hasta donde sea 
posible 0 iiecesario. Dc mi parte, como escritor y periodista independiente tcng() Lin 
horario flexible que me permite dedicar tiempo a 6stas actividades. Allen. como 
instructora de danza tambi n es independiente y podria dedicar tiempo a esas tareas 
igualrnente. 

COMENTARIOS GENERALES. 

La oportunidad de volver a la Reptiblica Dominicana luego de tres afios de 
ausencia y verla desde otro puntode vista, es decir, desde fuera, fue una experiencia 
importante para mi. No alcanzarfa el presente reporte para describirla en detalle. 

Hasta el momento estoy satisfecho con el servicio de la agencia de viajes que 
se encarg6 de mi itinerario y conexiones del viaje. 

Los programas en sentido general me parecen mnuy valiosos e importantes para 
los paises del hemisferio. Importante serfa que los estados del Norte tanbin traten 
de aprender determinadas cosas de los del Sur. de manera tal qUe la relaci6n de 
compafieri.-nno sea nms bilateral y no descanse en base a] Norte que oflrece v ensefia 
y el Sur que acepta y aprende. 



Lista de personas entrevistadas para calendario y manual de
 
participaci6n democraitica en ]a Repiblica Dominicana
 

Rhaysa Martfnez, 
Directora de Proyectos 
Conse'it Asesor Iheroarnericano 
de Juventudes (CAJIR) 

Padre Lufs Rosario 

Director de la Past ral Juvenil 

Iglesia Cat6lica Dow inicana. 


Juan Radharns de la Rosa 
Coordinador 
Casa Ahierta 

Pedro LaJara 
Director Asociaci6n Cristiana 
de J6venes (ACJ) (Dom inicana YMCA) 

Carlos Manuel MtOzs
 
Director de la ()licina de 

Prornoci6n de la JuvCntud, 

Presidencia de Ia Republica Domninicana. 


Domingo Contreras 
Secretario General Dpto Juvenil 
Partido de la Liheraci6n Dominicana (PLD) 

Lidia Medina 
Dpto. [enlenino 
Partido Revolucionaiio Dominicano (PRD) 

Francisco ()rtegqa 
Editor Tertulia Equina 
Pigina Juvenil Per16dico Hoy 

Isahcl L6pez 
Directora Elecutiva
 
Li:ti" 2.0(X)
 
Revista Juvenil peri6dico Lisi'n Diario.
 

NapoleIn de la Cruz 
Jcfe de Redacci6n Noticiario TV 13 
Canal 13 de la TV. Dolinicana. 

Sergio Cedefio 
Secretario General Partido Reformsta 
Social Cristiano (PRSC) en S.P.M. 

Emilia Pereyra 
Redactora Ulma i ora 
Prolesora Universidad Automna dc 

Santo Domingo (UASD) 

Mu Kiei Sang 
Directora Fondo de Apoyo a 
las Iniciativas Democriticas 
Ponti ficia Universidad Cat6lica 
Madre y Maestra (PUCMM) 
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of citizens in communityproiects.,
 

PROJECT RESULTS (1 	paragraph): A half-day seminar on conflict
 
negotiation was organized and conducted at a national citizen
 
prti'cipation workshop_in Hojancha_ attended by 33 people from

community organizations throughout costa Rica. A one-hour charla
 
on conflict negot]iation was conducted at the University of Costa
 
Rica-,ijn Lim6n, 
attended by_2peole, mostly representatives of

local unions. A twenty-minute presentation on citizen 
participation was made at a trai ning. workshop for about 12 
community develot agnts -of the metropolitan San Jos6 area.Some general comments on citizen participation were made at a 
comm1uni ty organiz-ing meeting in Puerto Vieio, attended by about 15 
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A. BACKGROUND
 

This trip was undertaken as part of the Partners Citizen
 
Participation Project in Costa Rica. The central objective of
 
the Citizen Participation Project has been to strengthen
 
community participation and democratic leadership in 24
 
organizations in Costa Rica. During the past year, various
 
leadership training experiences have been provided to these
 
organizations. This trip was the final activity under the
 
current project.
 

The specific objectives of the trip were twofold:
 

1) To provide training for representatives of community
 
organizations in conflict negotiation. The setting was a two-day
 
national conference on citizen participation, held in Hojancha,
 
in the province of Guanacaste, Costa Rica.
 

2) In addition, other meetings with community groups were to be
 
scheduled during the visit, to enhance other citizen
 
participation efforts in the country. These were expected to
 
include a training of community leaders in Lim6n, a meeting with
 
Cruz Roja and the Comitd Civico de Aserri.
 

shortly before my trip, I learned it would also include an
 
informal meeting with community leaders in Puerto Viejo de Lim6n,
 
a presentation to community development workers in San Josd, a
 
meeting with U.S. AID about a Costa Rica Partners proposal, and a
 
conference on philanthropy.
 

B. ACTIVITIES
 

1. National Workshop on Citizen Participation - Holancha 

Hy primary activity on this trip was to organize and conduct a
 
four-hour seminar on conflict negotiation at the third national
 
workshop of the Costa Rica Partners Citizen Participation 
Project. The workshop took place February 25 - 26, in Hojancha, 
Guanacaste. About 33 people from citizen participation project 
sites throuyhout the country attended. Workshop organizers 
jicluded Lois Arjgel Acevedo, Ramiro Crawford and Oscar Garcia. 

The seminar on conflict negotiation covered several topics: 
concepts and definition; importance. of perspective in conflict; 
the dynamics of conflict; personal styles of behavior in 
confict: active listening; "I"-Messages; and the conflict 
lleci, ;ion process. To keep it active and interesting, the 
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seminar ut'ilized a variety of teaching techniques, including

mini-lectures, learning games, large- and small-group discussion,

and role play. Butcher paper and overhead transparencies were
 
used to illustrate the material being presented. In addition,

each participant received a packet of printed handout
 
information.
 

I was assisted by Delroy Barton, a university professor and a
 
member of the Costa Rica Partners. He was a very capable team
 
mate for this training, and I was impressed with his wisdom and
 
his abilities in working with groups in a training setting.

Professor Barton and I went over my plans for the training ahead
 
of time, and he made suggestions and helped me adapt the subject

matter to the Costa Rican culture. To utilize his expertise in
 
group dynamics, we planned the training to balance the conflict
 
negotiation material with group exercises conducted by him. 
 It
 
was a very effective change of pace for the participants, and we
 
worked very well together. He is also completely bi-lingual and
 
served as my interpreter at times during the training.
 

Despite several adverse conditions in the seminar (program

delays, heat, poor facility, noise distractions), the
 
participants showed great interest in the subject, were usually

attentive, and worked quite willingly on the exercises. Feedback

from the participants and organizers was very positive. Several
 
of the participants spoke with me about their interest in
 
learning more about conflict negotiation and its usefulness in
 
the community settings where they work.
 

While in Hojancha I also toured several community development

projects and met with some of 
the key people involved ­
agricultural extension center, reforestation, beekeeping/honey

production, clothing manufacture cooperative, coffee cooperative,

arid community beautification. I also had an informal meeting

with the local municipal leaders to discuss their community

development efforts and citizen participation.
 

2. Charla on Conflict Negotiation - Lim6n 

On Febr-uary 22, I conducted a one-hour charla on the general
concept.:, of conflict negotiation at the University of Costa Rica 
in Lim6n. The charla was organized by Ramiro Crawford and
universIty staff, to bring together representatives of several

labor, organizations and community leaders, to stimulate their 
thinking about resolving inter- and intra-organizational problemsin Liin). A total of 28 people attended, from about ten

di ffer-ent organi zat Ions (see attached attendance sheet). 
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Topics coVered in the charla included the following:
 
characteristics of conflict; styles of behavior in conflict; the
 
conflict negotiation process; and the balance of power in
 
negotiation. I provided a handout to assist in covering the main
 
points of the charla. Much interest in this subject matter was
 
expressed during the discussion, and feedback from participants
 
and sponsors was very positive. Some of the participants spoke
 
to me after the charla about their interest in learning more
 
about conflict negotiation and applying it in their
 
organizations.
 

3. Presentation on Citizen Participation San Josd
 

On February 21, I made a 20-minute presentation on citizen
 
participation at a two-day workshop for community development
 
agents who work for DINADECO, a national community development
 
agency. The workshop was organized and conducted by Luis Angel
 
Acevedo, on contract with DINADECO to conduct in-service training
 
for the community development workers in the San JosL area.
 
About 12 people were present during the presentation.
 

The presentation was scheduled close to the beginning of the two­
day training, to stimulate people's thinking about the potential
 
for increasing citizen participation in government at the local
 
level. The presentation covered some fundamental concepts of
 
citizen participation and local government in the U.S. and the
 
role of community-based organizations in fostering greater
 
citizen participation in local government.
 

The group was attentive and courteous but had no questions or
 
comments. Comments made by the group later in the training
 
indicated that they had many cynical attitudes about the
 
integrity of government and their own agency; so I would imagine
that they did rnot regard the concepts I was presenting to be very 
realistic or applicable in Costa Rica. Feedack from Luis Angel 
was positive, and he indicated that my presentation had met his 
objective, to stimulate the group's thinking. 

4. Comimunity ocaii z i ng [leet i ny - Puerto Vieio 

On February .19, i attended an informal meeting of about 15 
community leaders in Puerto Viejo, south of Lim6n. The meeting 
was organized by Ramiro Crawford to gauge the interest of 
community leaders in organizing themselves to begin to address 
some of the needs of the community. I think my presence w.;as more 
or less for the purpose of drawing several key people together, 
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getting them talking about the needs they see 
in the community,

and seeing if they were ready to begin developing some projects
 
to address these needs.
 

I had no background on the dynamics of the community, nor was I
 
asked to have any prepared remarks. When I was called upon to
 
share my impressions and thoughts, I made a few comments about
 
the importance of maintaining open communication to effectively

address issues in the community. I did not feel I had been
 
adequately prepared to make much of a contribution at this
 
meeting. 
It was also my first 24 hours in the country, and I was
 
struggling to follow what people were saying. Ramiro and Luis
 
Angel expressed satisfaction at the outcome of the meeting, as
 
people seemed interested in pursuing more action on community
 
projects.
 

While in Puerto Viejo, Ramiro introduced me to many of his
 
friends and the people with whom he works. 
 A community festival
 
was also going on - the First Annual Festival of Talamanca
 

*Culture and Ecology.
 

5. Conference on Transformational Philanthropy in Latin America
 

On February 23, 24 and 25 the Arias Foundation for Peace and
 
Human Progress sponsored the "Conference on Transformational
 
Philanthropy in Latin America," held in San Jos6. 
 Through the
 
efforts of NAPA I received an invitation to attend the conference
 
as my schedule permitted. About 50 people from countries
 
throughout the Americas attended the conference. I was able to
 
attend the evening opening session on February 23 and half of the
 
full-day session on February 24. (That afternoon I had to leave
 
for Hojancha.)
 

The primary part of the evening session was an address by Paula
 
Antezana, Director of the Center for Philanthropy of the Arias
 
Foundation. 
 She spoke of the changing role of philanthropy in
 
Latin America. While the role of such organizations has
 
traditionally been viewed as charitable giving and helping the 
poor, there is now a need to take on the role of fostering social
change through education and community development; hence the 
term "transformational philanthopy." The popular image as 
charitable organizations will thus need to change. In her 
address Ms. Antezana discussed three themes for the conference: 

a. The need for foundations and NGO's in Latin America to
 
strengthen cooperation among themselves and also with other
 
sectors (business, government);
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b. Tnle need for international cooperation between North
 
American philanthropic organizations and those in Latin
 
America, in the development of peer relationships rather
 
than one side being dominant;
 

c. The need for mobilization of more resources within Latin
 
American countries, to support the work of philanthropic
 
organizations there, rather than relying so much on support
 
from North America and Europe.
 

The morning session on February 24 consisted of a panel
 
presentation of five case studies on the experiences of
 
foundations and NGO's (Puerto Rico, Ecuador, Brazil, Venezuela,
 
and the Arias Foundation in Central America).
 

My objective in attending at least part of this conference was: 
1) to get a general idea of the direction of foundations in Latin 
America, as it might relate to the Oregon - Costa Rica 
partnership; and 2) to meet some people who might be potential 
contacts in future projects. To the latter purpose I was 
fortunate to make the acquaintance of the following people: Paula W 
Antezana, Paul Fervoy and Maria Eugenia Bozzoli de Wille, with 
the Arias Foundation; Elspeth Revere with the MacArthur 
Foundation; and Luis Lopezllera with Promoci6n del Desarollo 
Popular in Mexico. 

C. RESULTS
 

The results of my involvement in this project are that the Costa
 
Rica Partners have introduced the participating organizations in
 
their Citizen Participation Project to some concepts and
 
techniques of conflict negotiation. Some may begin to use the
 
techniques to address problems of conflict differently in their
 
communities. I think several will be motivated to pursue more
 
knowledge in this area, to develop their capacity in conflict
 
negotiation. In my view, however, , four-hour training in itself
 
is not enough to enable people to fully incorporate new ways of
 
dealing with conflict into their work in communities. Thus I
 
view the seminar I conducted as a planting some seeds of
 
motivation for future efforts.
 

I believe that the relationships I developed on this trip will
 
serve as a basis for more cooperation between Oregon and Costa
 
Rica in the area of citizen participation and conflict
 
negotiation. Oregon has some useful experience in both areas,
 
and Luls Angel Acevedo, Ramiro Crawford and I discussed some
 
possible future cooperation. One of the general possibilities w.e
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discussed'was for Oregon to host a visit of community leaders, to
 
learn about various models of citizen participation in
 
government, education and civic improvement. Another idea was to
 
further-adapt materials on conflict negotiation and mediation for
 
Costa Rican culture and organize trainings for community leaders.
 

Luis Angel Acevedo was my host while I was in Costa Rica, and we
 
enjoyed visiting with each other about our interests and
 
experiences in citizen participation and community development.

In my view he has a great deal of knowledge and expertise in
 
these fields and also in training adults. I understand that he
 
and Ramiro Crawford are aggressively pursuing continued funding

from U.S. AID for future phases of the Citizen Participation

project. We were to visit with Terrence Tiffany of U.S. AID
 
about this proposal, but his and our schedules did not permit it.
 

Another person that impressed me greatly with his expertise and
 
insight was Delroy Barton. As I mentioned above, he brings a
 
wealth of knowledge and experience to working with groups, and he
 
was an excellent assistant in conducting the seminar on conflict
 
negotiation. I also discovered in passing that Professor Barton
is very knowledgeable about Costa Rican history, geography and
 
culture. We had a fascinating discussion about the history of
 
Limdn, its culture and its relationship to other regions of Costa
 
Rica. In my view he would be a very good resource for the Oregon

Partners to use as a cultural bridge in future exchange visits
 
either way.
 

D. FOLLOW-UP 

My understanding is that, with the conclusion of the current
 
Costa Rica Partners project on citizen participation, another
 
one-year project is underway, building upon the experiences and
 
findings of the first. Activities of this second project

include: workshops in San Rafael de Heredia; development of a
 
program for schools in the canton of Hojancha; leadership

development seminars in Ojo de Agua de Aserri; seminars on
 
domestic violence and administration of justice; local and
 
cantonal seminars in Limdn and Talamanca; and seminars and
 
workshops for educators of the professional Institute of
 
Community Education.
 

I do not know at this time what specific plans there may be for 
Oregon's involvement in this. I expect that the Citizen

W / Participation Committee of the Oregon Partners and the Costa RicaPartners will be discussing possible roles for cooperation in
this project, as well as another proposed project that the Costa
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Rica Partrrers are submitting to U.S. AID this year. I will be
 
working with this committee to pursue the ideas that were
 
discussed in Costa Rica (mentioned in Part C above).
 

E. OTHER COMMENTS
 

Overall, I feel the trip was very successful, and most of the
 
objectives were met. Only the community meetings with Cruz Roja
 
and Aserri did not take place. We were not able to meet with
 
U.S. AID, either. Although it was quite a busy schedule, I
 
believe my time there was used effectively.
 

The arrangements for my trip before I left were handled very
 
well. I appreciated working with DeLara Travel for my flight
 
arrangements. They were very cordial and efficient. Overall,
 
the hosting arrangements for my visit were handled very well in
 
Costa Rica. In San Jose I.stayed with Luis Angel Acevedo, and he
 
was a considerate and generous host, and we enjoyed each other's
 
company as well. He assisted me very well with my travel
 
arrangements within Costa Rica, and my personal expenses were
 
kept to a minimum. In Hojancha Oscar Garcia made all the
 
arrangements for my home stay and my tours of the area, and all
 
was handled very,well.
 

One of the lessons I learned early in this trip was that it would
 
require more language ability than I have, to listen to community
 
leaders speak about the needs of their community and then respond
 
extemporaneously in Spanish on what they might do about various
 
situations. For me to be the most useful to the community groups
 
with whom I spoke, it was important to know some background
 
information in advance and then plan the points I thought would
 
be useful to make before my meeting with them.
 

This trip to Costa Rica was a bit of a homecoming for me, since
 
my family and I had lived and studied there on a seven-month 
sabbatical in 1991-92. I was delighted to be back in the country 
again and delighted as well to regain my grasp of the language.
One disappointment was that, given my busy schedule, I did not 
have as much time a. : I would have liked, to visit many old 
friends from Ily earl ier stay. 

I was pleased to make several new friends on this visit who are 
active in the Costa Rica Partners. I am impressed with their 
spirit aid their dedication to the projects they have undertaken. 
This trip rekindled my interest in Costa Rica and working with
 
Partn. I ook forexploring future cooperative efforts
 
in citizen participation between Oregon and Costa Rica. 
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A Northern View of the Recent Honduran 
Presidential Elections 

by Dolores Sandoval, Ph.D. 
Under President John F. Kennedy, an initiative to bring greater under­

standing between North American, South and Central American countries, 
called the Alliance for Progress, was begun. From it came an organization, the
 
Partners of the Americas, which has developed projects in various fields
 

on issues ofjoint concern, such as farming, business, education, the arts, the
 
environment, and civics education. Sixty partnerships between Central and
 

South American countries with U.S, states or cities are underway with pro­
jects that have included exchange visits both North and South. 

The Partners of the Americas Vermont/Honduras has been an active
 
organization for about 25 years. Projects have been broad ranging from
 
agricultural and arts exchanges to inclusionary education skills and 
democratization projects, just to note a few. Many in Honduras have fond
 
memories of visits and homestays in various towns and villages here and
 
numerous Vermonters have shared skills and talents in cities and villages
 

there.
 

Now, however, altho it may have seemed a tiny blip on the world news
 
screen, the people ofHonduras have just given a hearty boost to the cause of
 
world-wide democracy and given to themselves, a win-win-win election! As 

an Official Observer of the national presidential elections held under the 
auspices of the Tribunale Nationale de Electiones (TNE) I had the special 
privilege of viewing the Honduran electoral process through a kaleidoscopic 

lens which included official and non-official opportunities for trying to analyze 

and appraise political in-puts and outcomes. 

How do you analyze or appraise a national festival, a religious rite, a 
teaching-learning process, a social experiment all rolled into one? 
Fortunately, the TNE in inviting my participation as the representative of the 
Partners rf the Americas, Honduras-Vermont did not expect such an exercise 
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Rasputinesque character who would be the Nancy Reagan of the Presidential 

Palace while his brother slept. 

Verbal barbs had been slung for months. That each party was 

attempting to steal the election, was the cry. The Blues were insisting the 

voters had to be registered on a national check list. Even with six months 

notice, as with drivers license renewals, many had waited until the last 

minute and panic set in. The Reds wanted identity cards to be used instead 

but it was common knowledge from previous elections many non-citizens had 

I.D. cards and many people held two. On "final Friday" Juan Ramon 

Martinez, Esq., Chair of the TBN and a highly respected legal scholar said the 

leadership of his own party, the Yellows (one of the two minor parties) had 

insisted that he reverse his decision and allow I.D. card voting. Stating that 
his original decision was the legal one he nevertheless agreed to I.D. card 

voting in what he termed a political decision. This opened the way for a 

Supreme Court ruling on whether the cards or the lists would be used. 

Some Hondurans questioned my opinion on the Director's course of 
action stating that they felt he should have resigned rather than cave in. I 

held that his course of action was best because it appeared that a new Director 

could have been appointed who would have instituted I.D. card usage. This 

way the highest court was called into special session to determine if the legal 

or political course of action would be followed. 

Fire crackers went off around the city -- a grassroots telegraph system -­
to tell the public to tune in their radios for the cliff hanger result. The Court 

met and within a few hours had decided that the law of the land would stand. 

The official voting lists would be used. 

Win #L Why would this be calculated a win? The Director of TNE 

notified the public that hanky panky was afoot. The Supreme Court decision 

strengthened not only the electoral process but the juridical wisdom of the 

highest court was given national attention. 
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to take place.
 

My role was to try to help insure that a clear, open, honest and
 
accessible election process was being guaranteed each citizen of voting age
 
who had undertaken the responsibility of registering to vote. 
From what I
 
observed such was the case. 
However, the political dynamics which preceded 
the culminating ballot-box process were so fascinating it was difficult not to
 
begin to build intensive cases projecting each ofthe two major political parties
 
to win the election. 
 Taking into account my participant-observer
 
anthropological clues and combining them with pro or con statements about
 
the other side's candidates, snippets from media coverage end perhaps most
 
importantly, the various political breezes, I arrived at a win-win-win bottom
 
line calculation which came about in the following manner.
 

The two major parties were the Reds and the Blues. 
The Blues, the
 
Party Nacionale held the presidency and the mayor's seat in the nation's
 
capital plus the majority in the legislature because the presidential vote count
 
dictates the legislature representation. 
The Reds, or Party Liberal, was
 
poorer and had a multiplicity ofcandidates who sliced up each other and the
 
party rather than tending to voter registration and positive directness. The
 
presidential candidates from both parties nullified each other. The 9 lues
 
Party's limp candidate, Oswaldo, was plagued by an unfortunate photo in
 
Bermuda shorts watching a 
solar eclipse with a moon-like bare belly. More 
sadly, it was difficult to listen to his hoarse and raspy voice. He seemed to 
have an excellent private and public record and was well regarded by most 
although the incumbent President hung back from endorsing him until the 
final month of the election. Hardly a firm lift-off to the Presidential Palace. 

The candidate from the Reds Party, Reina, was an ex-ambassador and 
ike a good diplomat had nothing that could be said against him. Siblings, 

however, are another thing and the near sexagenarian had an activist brother 
20 years his junior who was seen by the Blues as a Machiavellian/ 

172 
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Win #2. The process. How do you get an evolving national electoral
 
process across to a population of people largely rural in nature, with high
 
illiteracy? 
 This was not the simple process Americans know where you just
 
go to the neighborhood school or fire station and cast a vote. Each registered
 
individual was scheduled in a location by alphabetical order. In the capital
 
city those with surnames beginning with M went to the National university
 
campus to vote. If the wife registered under the family name she made a trek
 
perhaps across town in a different direction to the school which handled her
 
letter of the alphabet. Still with what Norteamericanas would consider a
 
major handicap to voter turnout, approximately 70% voted!
 

Win #3. 
 And for this observor this was the greatest. Picture a small
 
village high in the mountains. Two bougainvillea draped micro bridges
 
introduced you to the town. 
Two old churches on the main square, a tiny
 
quaint histoiical society-type museum, a couple of ceramics shops, (dosed for
 
the national voter observance) a family owned restaurant and a couple of
 
living room sized grocery shops. Ojojona --population on a regular Sunday
 
slight; population on voter Sunday robust, festive, omnipresent. On one side
 
of the square were the Liberal party trucks, vans and buses used to transport
 
city folks back to their home town to vote. 
 On the other side were the
 
National party vehicles. Flags were draped everywhere. The ubiquitous
 
posters were slathered on walls and homes. Families 
-- the young, the
 
elderly, the ancient, milled around in their finest togs which ranged from
 
satin cocktail and communion dresses to field clothes and campesino straw 

hats. 

The old elementary school and brand new middle school were used for 
the voting, My observer duties allowed me to enter the individual polling 
classrooms designated by letters on the door to sort out the voters. 
Outside the polling rooms high school age students were strategically 
placed by political parties to assist their own members in finding the right 
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to the voters and some were there to catch up on the latest gossip. Sporting 
their dye-dipped fingers from voting, them came, they voted, they conquered, 

Surprise! They turned out the party in power. The pollsters be 
damned, they set their own statistics. They strengthened their two party 
system. In no uncertain terms, through their votes, they told the 
politicians: "Meet World Bank or IMIF standards. Make new millionaires 
while we poor workers lose ground. Do what you think best for us for four 
years and we'll, in the end, do what we have the right and power to do, we'll 
vote, We'll have a winner and some losers. Then we'll go home to bed and 
sleep peacefully because Monday is a working day and we are setting up proud 
;raditions for our country and have no time to waste!" 

-0­
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room. Little squares of papers with a room number were given to those for
 
whom alphabetic designations might be useless. The taller more nutritiously
 
fed young towered over their parent and grandparent aged neighbors. Each
 
room had a table. -A representative of each party manned the check list and
 
stamped the blank and later the completed ballot, A quick 30 second trip to
 
the cloth draped corner booth and then two other representatives observed the
 
ballot being placed in the clear acrylic, tape sealed ballot box. A fifth poll
 
worker manned the silver nitrate loaded dye into which the pinky finger was
 
dipped after.voting. Then the voter's identity card, neatly wrapped in a
 
square of pink toilet tissue, was returned.
 

It was hard to fight back the prickling tears that come to the back of the
 
eyes when you see hard working, simple people honestly deify a progressive
 
step in their political independence while we Northern cousins eschew
 
the opportunity to walk across the street and express our public duties as
 
voters, The pure shine of pride was on their roughhewn faces as they
 
explained their voting procedures, noting the level ofvoter participation (most
 
had voted early) and then precision stamped the voter lists. Shame on us
 
purveyors of democracy who have lost our sense ofconnectedness to our
 
American constitutional rights and duties, yet can okay the killing of other
 
unknown citizens across the globe whose leaders haven't leapt to embrace
 

democracy. 

From the wealthiest city dwellers who carne from behind their exquisite 
architect designed homes, from the middle class neighborhoods with flower 
filled patios, from lower income government built housing and squatters 
lean-tos, to country dwellers of varying economic and social strata -- they 
came. Some were boisterous. Some were walking devoutly with hands folded 
like you see at a church mass after communion. Some were playful; some 
serious. ("Would the country be doomed if the "wrong" party gained power?") 
Some were there to augment meager incomes by selling snacks or cool drinks 
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COMPAFEROS DE LAS AMERICAS
 
GUATEMALA-ALABAMA-COSTA RICA-OREGON
 

PROYECTO DE PARTICIPACION CIUDADANA
 
COOPERACION SUR-SUR
 

SRIU I CI -C ELEFS F~gL L . 

C:I
 

Ciudad de Guatemala, Guatemala
 
6 y 7 de diciembre de 1993
 



El inicio de un proceso de ense~anza-aprendizaje,
 

intercambio, de ideas y experiencias que facilite
 

la formulaci6n y ejecuci6n de un proyecto 
 de
 

participacidn ciudadana de Guatemala.
 

O3]SJL--r I %/E] E I F:'I CDOE]= 

Producir un primer consenso de lenguaje sobre el
 

contexto mediato o inmediato en que actian las
 

organizaciones e instituciones y que inciden de 
una
 

u otra forma eii el desarrollo de los proyectos.
 

Analizar id ,.iLuiciejn etLructur'al, organizaclonal, 

y funcional de las organizaciones e instituciones. 

Orientar sobre procesos de planificaci6n y de
 

carActer programatico a las organizaciones e
 

instituciones dentro de un esquema de participaci6n
 

ciudadana.
 

Establecer las bases de la formulacin y ejecuci6n
 

del proyecto de participacion ciudadana y la
 

definici6n de responsabilidades de las
 

organizaciones y entidades en este proceso 
 de
 

trabajo.
 

Dar a conocer nuevo enfoque de liderazgo sobre los
 

procesos de crisis y cambio, desarrollo de
 

proyectos, que oriente el trabajo de participaci6n
 

ciudadana propuesto por las organizaciones y
 

entidades participantes a partir de esta actividad
 

inicial de capacitaciOn.
 



Lunes 6 de diciembre:
 

8:30 
 a.m. 


9:00 
 a.m. 


10:00 
 a.m. 


10:30 
 a.m. 


11:00 
 a.m. 


11:30 
 a.m. 


12:30 
 p.m. 


1:30 
 p.m. 


2:15 
 p.m. 


2:45 
 p.m. 


3:15 
 p.m. 


4:00 
 p.m. 


4:30 
 p.m. 


5:00 
 p.m. 


Inauguraci6n 
 y Orientaci6n
 
Metodol6gica
 

Trabajo grupal: 
 An~lisis contextual
 
Proceso de crisis y cambiu
 

Receso
 

Plenario
 

Apoyo conceptual
 

Trabajo 
 grupal: Planificaci~n
 
estrat~gica 
 en procesos de
 
participaci6n ciudadana.
 

Almuerzo
 

Plenario
 

Apoyo Conceptual
 

Receso
 

Trabajo grupal: 

formulacin 

proyecto 

ciudadana 

y 
(os) 

Plenario 

Apoyo conceptual
 

Cierre primer dia
 

Bases para la
 
ejecuci6n 
 del (os)
 

de participaci6n
 



Martes 7 de diciembre:
 

8:30 a.m. 


10:00 a.m. 


10:30 a.m. 


11:30 a.m. 


12:30 p.m. 


1:30 p.m. 


2:30 p.m. 


3:00 p.m. 


3:30 p.m. 


4:00 p.m. 


Trabajo grupal: Elementos
 
constitutivos del (os) proyectos (s)
 
propuesto (s). 

proyecto que 

Guatemala.
 

Receso
 

Plenario
 

Trabajo grupal: 

el desarrollo de 


Almuerzo
 

Plenario
 

Receso
 

Determinaci6n del
 
se realizarA en
 

Nuevo liderazgo en
 
proyectos.
 

Viceo: Liderazgo para el cambio 

Cornentarios 

video. 

y resumen en relaciOn al 

Clausura 



I. C6mo califica -1 grupo la crisis por la que
 
atraviesa 
 la sociedad guatemalteca y
 

Centroamericana?
 

2. CuAles 
son sus mAs importantes manifestaciones?
 

CuAles cree que son 
 las causas principales de la
 

crisis?
 

3. 
 CuAl es la responsabilidad del ciudadano y de las
 
organizaciones 
e instituciones 
 ante la crisis?
 
Pueden hacer algo 
o 
lo debe hacer el Estado?
 

4. COmo valora el 
grupo los cambios que se operan en
 
el mundo, en la 
 economia, la producciOn y la
 
cultura? Son profundos o superficiales?
 

5. Oub opciones 
 cree el grupo que tiene Guatemala
 

frente a 
la crisis y los cambios?
 

6. C6mo est6 afectando a 
 las organizaciones,
 

instituciones, otras?
 

7. CuAl debe ser el rol 
 de las organizaclones,
 

instituciones ante este proceso de crisis y cambio?
 



GEI- NFt. 2 LA PLANIFICC3XICN 

1. 	 Tiene el hAbito de planificar su trabajo y acciones
 

su organizacibn o instituci6n?
 

2. 	 QuE es la planificaciin para usted y el grupo?
 

3. 	 C6mo planifica su organizaci6n o instituci6n?
 

CuAles son sus elementos y etapas?
 

4. 	 qu6 debe hacer la organizaci6n o instituci6n para
 

realizar un proceso de planificaci6n efectivo?
 

1 



1 IA N -. 3: F' NIFI c Cr p-

I-ETRA CTEG ,I 


1. 	 Seiale fortalezas por orden de 
prioridad de las
 

organizaciones e instituciones.
 

2. 	 Indique las debilidades mAs importantes en orcien de
 

prioridad.
 

3. 	 Determine las necesidades fundamentales de las 

organizaciones e instituciones. 

4. 
 Qu6 elementos se consideran esenciales para una
 

estrategia de participacion ciudadana?
 

De acuerdo a la realidad nacional
5. 	 Ud. y el grupo
 

consideran la factibilidad de desarrolla-
 un
 

proyecto 	de participacion ciudadana? 
 Cuales deben
 

ser 
sus 6reas de trabajo y prioridades para generar
 

un proceso de cambio 
 y transformaci6n 
 en los
 
beneficiarios? 
 Qu6 instituciones y organizaciones
 

deben involucrarse para su ejecuci~n?
 



GJIA SO 	 No_. 4: N %.EVO.nL IDERAZ[C3O 
8EStZ AL PAFA El_. CAMrI3Ic 

1. 	 Cu~l es el concepto del grupo sobre el liderazgo?
 

2. 	 Existen liderazgos definidos en el seno de la
 

organizaci6n e institucion 
 en la que usted
 

participa?
 

3. 	 Qub tipo de liderazgo necesitanlas organizacioqes e
 

instituciones en la presente etapa de crisis y
 

cambio y en la ejecuci~n de un proyect.o de
 

participaci~n ciudadana.
 



PLAN DE ACtZION 

INSTRENTOS 
 PR LA
 

FO MULACIONC 
 1 DE LrJ PROCEC­



MN L Jc R Z :F>A ZA - I C3M DE UNMF=IL- A 

E--MMS I OER:F;ZF 

FZ FEEU L- ES-r A- n M E3 

* 	RE-8tL-n n 

-=UF FJFZ 
- BE:IqEF= 
- DDE-=B I L.. I 

C.:-sA 

E 
C I OS; 

ID A D E­
- 'E 1E FI 0 E3 

* 	IDE3~ I ]:a:E Y IEN4-M I SDBEE 

AFF~t3F I A E)A E 

* 	D;Z-3AIIZAc-CIO4 
IDE: LAS A[4I--CQNrES 

* 	DIN/ISIDM IDE LAE ocCCIUMESE EI\I 

EQCUJI=IDS3 IDE: -FtAE3BaJQ 

TR E:S;IB J 0 E V- - E : I F'0 E I 

* 	rRIEAC "YCCCOSTQPAEC3~ 



EL EMENTOS-. 


I. ,ANT1FJ 
s y JUSTJFI-CICKN 


2. CORIM [ESTIN-TARIO 


3. PRXRM-\ y pRCyEChS 


I1j (1,IFT !Que 

5. IrNIWC-ES I7EL LOXJO D[: LOS CBJETIVOS 

6. RF.SUJLTAOS 


7. ,-C"TFIVIEI S 

8. 1NSU,OS 

9. C(ILIGNI~lCN Y REQJISITOS 

10. CV\LEN.NRIO 

II.EVA,-I.IVICN 

fZESUt-STO 

CONTEN


TConsiste I DO
 

problemas, en determinar cugles 
 son los
por irportante resolverlos

que 
es 


y que 
se ha hecho antes para resolverlos.
 

QuIenes son los beneficiarios del plan
 

Cugles son 
 los programs y proyectos.
 
Priorizacio'n de programa y proyectos.
 

se quiere lograr en el plan
 

Can se rmedir, el 6xito del plan 

fCuiles son los productos esperados
 

Cam se harg el plan
 

Cuantos recursos 
 y de que tipo se requieren 

para el plan.
 

Qu6 es indispensable para d&r inicio al plan
 

En que orden y con que duraci6n y real izacin 
las actividades.
 

Cuando y corno se va evaluar
 

Cuanto costarg el plan
 



---------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------

FUENTE Y ORiGEN DE LOS FONDOS IMVONTO EN COLONES "AZNTOEN DOLARES
 

1.Contrapartida ccrrunal
 

2. Aporte Minicipal
 

3. Apoyo C_.unidad Econ~nica Europea
 

4.Apoyo Banco Interm-ericano de Desarrollo
 

5.Apoyo Asa'rblea Legislativa
 

6. Otras fuentes
 

USO 0 DESTINO DE LOS FONDOS MONTO EN COLONES MONTO EN DOLARES
 

I.Costos totales de Inversion 

- Equipo de produccion 

- Instalaciones ffsicas 

2. Costos de operaci6n 

- Materias prirms 

- SLIninistros y mteriales 

3. Costos de las actividades de capacitacion
 

4. Costos de las actividades de Evaluacion
 



Ii ....... °........... ...
 

C A L E N D A R ! O
 

ACTIVIDADES DURACION EN MESES 

-----------1 . .............. 10 ...... 

L---------------------------------------------- ------------------------------­

1 
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INFORME DE LA PRIMERA FASE DEL PROYECTO 

COMUNICACION ALTERNATIVA PARA
 

LA EDUCACION CIVICA
 

presentado por:
 

El Centro de Orientaci6n Radial
 
Para la Mujer Salvadorefia
 

C 0 R A M S
 

Antiguo Cuscatlan, Noviembre de 1993
 



ANTECEDENTES, VEL PROYECTO 

El pr'yecto coiunicacion alternativa para la educacioi civica. 
fuie- presentado a la asociacicn de Las Americas EL Salvador 
Lcousiarsa durante el fies de Abril de 1993. A. partir riti, E:Sl 
fecha. el Centro' de Orientacion R~adial Para 1& Mu1.jer
Saivadc'ieiia CC'fAMS, puso esfuerzo en desarrollar el Li'abajc'
pertinente en cirden de cumnpiir con. ics propcositos, metas y
acicines definidas por el procyectc,. 

A nivel de comipaihejos E. S., -Louisiana, stlc tc'wc participaciil
COMO~ fllibVC.5 activ's de la a:.ciacicws. llenandci la Scli _iLU
de adision respectiva. apor tan1O IaS CuIC~taS inensuales ,

Na!:-istiendo las r1ftunicf1-.rsEuane. h). cueirpc directivc' df,_w 
conpf~r .S-Louisiana tontc --I acuerdc. de deilegar a C:C4AM.S 

la CcutiSiC1in de de0rc'E l.a 111iC1 V '1apar5Cuila 
dejnccracia. 

fbajcf este warco de ref#-reitcia es qUe Se presencta el primeri
informe de actividad del referidc. prtvectc. en inenc ion. 

ACC1C)NES EFECTUADAS 

Tc-inartdc, como niarcc' lop~ic.c. de tr'aaio el. cuadrc. d4- actividades 
a realizar en funcion de lOS reSluitadcos esperadc-s pres-Entad.
bajo el acapite IV dle la prcepuvc-sta del prc'yecto. Las accit-nes 

*encamiina-das por CORAM'S durante el periodci de coinpreride las 
fechas abril de 1993 a octubire del Iuismlo ahio . se cc'ncentrarin 
en el cuniplimientc. de actix'idades planteadas dentro decl primler
ccipcnEsinte: curricuic, de Educacion Civicsl. 

Tal cao.: se puede apreci a I-r! los anex'.:S 14C. 1. 2. V1 
*pre!senta la i I f c. -1113,c--i- *Eci fica a .ad a 1uric J c4 

cf J F~ eL' 
ei~c'..rcn carl' I . d_ T; I 

Las a*ij tLddSa'pnr' c~ -Lou iS1 t 
im fztc iii a t'a.iI ' U11 'J aL 11-*:L­

.~.
I 'r ~ t Jav~ *:If~I~.. A'. I.~. u de S a I,)- I adc .--I el IJ1V j VI'l t 1' 0.: i 
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Respecto a las otras dos acciones, Compafteros de las Am6ricas E.S.-
Louisiana, objet6 significativamente la orientaci6n sugerida por

CORAMS; para el caso se cuestion6 fuertemente el enfoque de g6nero
 
que contenia el trabajo de CORAMS.
 

En este sentido se desea expresar que actualmente, la visi6n de
 
genero no es -exclusiva de CORAMS; 
m~s bien es un movimiento a nivel

mundial que se encuentra plasmado en la filosofia de desarrollo que

manejan agencias de desarrollo internacional tales como USAID,

CIDA, NORAD, CEE y otras. Al mismo tiempo, una de las bases de lo
 
que hoy se conoce como democracia participativa se centra en lo que
se denomina participaci6n de los 
grupos sociales subordinados o

marginados; en este sentido, el 
aumento de la participaci6n de la

mujer sobre bases igualitarias que el hombre un parametro
es 

indispensable 
para concluir que una sociedad camina hacia la
 
democracia participativa.
 

CORAMS pretendia presentar el proyecto como una alternativa real
 
que contribuye con 
resultados medibles y cuantificables ante los
 
retos que presentan 
los Acuerdo de Paz en El Salvador. Dicho
interes no fue comprendido por Compafieros de Las Americas y por lo
 
tanto su participaci6n positiva de apoyo, facilitaci6n y soporte

financiero decreci6 de manera 
constante y acelerada.
 

CORAMS
 

Las acciones asignadas a CORAMS dentro del marco 16gico de trabajo,

fueron cumplidas en su mayoria. La dnica acci6n no cumplida, es la

referente a la obtenci6n del documento final. 
Factores incidentes
 
en este inclumplimiento son:
 

Finalizaci6n del afio lectivo, los maestros priorizaron labores
 
de cierre de afio tales como examenes finales de grado,

evaluaci6n y promoci6n de alumnos, elaboraci6n de certificados
 
y otras actividadcs administrativas de sus cargos.
 

Falta de recursos financieros para la continuidad de esta
 
acci6n.
 

Escuelas
 

La participaci6n de 96 maestros de escuelas del Area Metropolitana

de San Salvador asi 
como la de los cuerpos directivos de 25
escuelas durante esta 
etapa del proyecto, a sido encomiable y de

alta incidencia en el nivel de acciones efectuadas.
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RESULTADOS ALCANZADOS
 

Durante el periodo se pueden resefiar los siguientes resultados:
 

Disefio del borrador final de la curricula de educaci6n civica,
 
la cual se constituye como la base de la continuaci6n del
 
proyecto. Dicha curricula, consta de 10 grandes temas, los que
 
serdn desarrollados en la serie radial.
 

Comunicaci6n y coordinaci6n establecida con los maestros y
 
escuelas, 
proyecto. 

en relaci6n a los objetivos y continuidad del 

Enlace con 
Departamento 

el Ministerio de 
de Educari6n Media. 

Educaci6n a trav6s del 

Formaci6n de grupos y generaci6n de intereses por la 
realizaci6n de la serie de programas radiales que serdn
 
ejecutados bajo la modalidad de cassette forum.
 

Experiencia positiva en el desarrollo de seminarios sobre
 
temas de educaci6n civica, ante la presencia y participaci6n
 
de maestros y representantes de instituciones gubernamentales
 
y no gubernamentales.
 

Promover la imagen de Compahieros de las Americas El Salvador-

Louisiana como impulsor de alternativas reales para concretar
 
la democracia y la educaci6n civica en el pais.
 

Establecer niveles de coordinaci6n con dos instituciones
 
especializadas en educaci6n civica y democracia.
 

Bajo los resultados finales esperados con la ejecuci6n del proyecto
 
que fueron planteados y expresados en la propuesta presentada en
 
abril-9 , el anexo No 4 expresa de man ra especifica para cada uno
 
de los cuatro resultados, el nivel de cumplimiento alcanzado
 
durante 6sta primera etapa.
 

De los cuatro result,,dos, se ha tenido avance en tres de ellos. El
 
hecho que no exista iingn tipo de avance sobre 6ste resultado
 
obedece a que la capacitaci6n de los jovenes es especifica del
 
tercer componente del proyecto titulado como: Capacitacion a
 
Jovenes Estudiantes. Por lo tanto, no es alarmante que dicho
 
resultado adolezca del avance necesario. 

Finalmente, se considera que el nivel de esfuerzo invertido por 
obtener la curricula en educaci6n civica, ha dado los frutos 
esperados en un 90 %de eficacia. 



LIMITANTES Y OBSTACULOS DEL PROYECTO
 

Limitantes Internas
 

Se considera que la principal limitante interna del proyecto ha
sido el proceso administrativo definido para la facilitaci6n de las
acciones del proyecto. El desembolso tardio de los fondos asignados

por Compafieros de las Americas, inicidi6 en el desface en el tiempo
del proyecto, a tal grado que cuando is fondos fueron trasladado al
sistema contable de CORAMS s6lo se 
contaba con el 6itimo trimestre

del afio lectivo escolar salvadorefio para efectuar las 
acciones
definidas. Asi mismo, durante este periodo, el proyecto compiti6 a
nivel de escuelas con la prioridad de cierre de afio lectivo por

parte de los maestros.
 

Como alternativa para mantener mantener el 
nivel de motivaci6n y
expectativa de los maestros 
ante el proyecto, las sesiones de
diagn6stico fueron modificadas a seminarios talleres. De igual
manera, se aseguraba la atenci6n y el 
enlace establecido con el
Departamento de Educaci6n Media del Ministerio de Educaci6n.
 

Nivel externo
 

No han existido limitantes externas o situaciones-factores-agentes
 
no consideradas que hayan influido en el atraso o imcumplimiento de
 
acciones-resultados del proyecto.
 

PRIORIDADES DEL SIGUIENTE PERIODO
 

Con el prop6sito de ajustar los componentes del proyecto respecto
al inicio del 
nuevo afio lectivo en 1994, CORAMS pretende durante
los meses de diciembre y noviembre del presente afio producir,

guionizar y grabar la serie radial de 10 capitulos y asi concluir
 con el segundo componente del marco l6gico de trabajo del proyecto.

la base para efectuar dicha tarea 
es el borrador final de la
curricula de educaci6n civica obtenida la
a fecha; previo

desemboiso de los fondos necesarios para este componente.
 

Con respecto al tercer componente del proyecto CORAMS se propone
capacitar y fortalecer los grupos de maestros, durante los meses defebrero y marzo de 1994. Para ello buscar6 apoyo y coordinaci6nnecesaria con el Departamento de Educaci6n Media del Ministerio deEducaci6n. La capacitaci6n en si de educaci6n civica a los j6venesestudiantes de tercer ciclo, se plantea desarrollarla durante el 
resto del afio lectivo de 1994, 
meses de abri] a octubre.
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ANEXOS
 



PROYECTO COMUNICACION ALTERNATIVA PARA LA EDUCACION CIVICA
CUADRO DE RESULTADOS GENERALES ESPERADOS Y 
 NIVEL DE CUMPLIMIENTO 

Re-sultad6sEsperados7 Nivel de i Observaciones 
Cumplimiento_,,Definici6n de curr- u bre educacion civica 90 % i-El borrador final de la curricula, se encuentrapara estudiantes del nivel de tercer cicla. Idisponible, resta recibir la retroalimentaci6n 

pfinal de los maestros. 
Obtenci6n de una serie radial de 10 capftulos 20 % - Se ha producido el contenido especifico de 4sobre educaci6n civica. capftulos de la serie. 

Se guioniz6 dos capftulos de la serie. 
- Se grabaron 2capitulos de la serie. 

6720 j6venes de ambos sexos estudiantes 0 % - Este resuftado se obtendra durante ladel nivel de tercer ciclo, capacitados en ejecuci6n del tercer componente de accionesaspectos de educaci6n civica. del proyecto. 
80 maestros participando en la implementa- 20 % - 96 maestros participaron durante seminarios.c 6n y continuidad del proyecto. - 18 escuelas facilitaron informaci6n durante 

visitas individuales efectuadas por CORAMS en 
el neriado. 



PROYECTO COMUNICACION ALTERNATIVA PARA LA EDUCACIONCIVICA
 
CUADRO DE RESULTADOS OBTENIDOS DE ACCIONESDURANTE EL PERIODO
 

Componente: Curricula de Educaci6n Civica. 

curricula. 

Responsable Accionesa realizar Estatus de 
la acci6n 

Resultadosalcanzados 

C-OPANEROS Brindar capacitacion en No cumplida - Ninguno. 
DE LAS AMERICAS educaci6n cMca. 
E.S. - LOUISIANA 

Compartir experiencias 
sobre otros programas 
de educaci6n civica. 

Cumplida - Participaci6n en seminario regional en 
Honduras. 
- Incorporaci6n de experiencias de !aregi6i 
como parte del contenido temtico de la 

Apoyo para sesiones de 1No cumplida. 	 - Diseho de formato de presentaci6n para
trabajo con maestros. 	 invitaciones al seminario. 

- Desembolso de fondos de manera tardia 
y parcial. 



PROYECTO COMUNICACION ALTERNATIVA PARA LA EDUCACIONCIVICA
 
CUADRO DE RESULTADOS OBTENIDOS DE ACCIONESDURANTE EL PERIODO
 

Componente: 	Curricula de Educaci6n Civica. 

ResponsablVe-Acciones a real izar 

CORAM S 	 Elaboracion y diseho 
de plan de diagn6stico 

Identificar y seleccionar 
escuelas 

Desarrollar sesiones de 
diagn6stico. 

Elaborar borrador de 
curricula. 

Documento final de 
Icurricula. 

Estatus de 
_la acci6n 
Cumplia 

Cumplida 

Cumplida 

Cumplida 

No cumplida 

Resultadosalcanzados 

- Marco logico para realizar el diagnostico 
- Diseio de encuesta como instrumento 
para captura de datos durante visita a 
escuelas. 

- Listado de escuelas avisitar 
- Plan de visitas 
- Establecimiento de comunicaci6n con 
cuerpos directivos y maestros de 18 
escuelas del area metropolitana. 
- Borrador preliminar de contenido tem~tico 
de curricula. 

- Tres seminarios taller con la participaci6n 
total de 96 maestros del area metropolitana 
- Retroalimentaci6n sobrecontenido 
tem~tico de [a curricula. 

- Borrador final de contenido tem~tico de 
ila curricula a desarrollar con la serie radial. 

- Ninguno. 



PROYECTO COMUNICACION ALTERNATIVA PARA LA EDUCACIONCIVICA
 
CUADRO DE RESULTADOS OBTENIDOS DE ACCIONESDURANTE EL PERIODO
 

Componente: Curricula de Educaci6n Civica. 

Responsable Accionesa realizar Estatus de Resultadosalcanzados 
la acci6n 

ESCUELAS TParticipar en sesiones Cumplida - Participaci6n de 96 maestros de escuelas 
de diagn6stico. 	 del area metropolitana. 

- Primer seminario taller con nivel de 
asistencia de 60 % respecto a invitaciones 
efectuadas.
 
- Nivel de asistencia de 50 % respecto a
 
invitaciones enviadas para el segundo
 
seminario taller.
 
- Nivel de asistE-ncia de 100 % respecto a
 
invitaciones enviadas para tercer seminario
 
taller.
 

Revisar y retroalimentar No cumplida - Ninguno.
 
sobre la definici6n de
 
currfcula.
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Belize Michigan Partners invites the
 
public to
 

MEET THE POLITICIAN FORUM
 
on Friday 18th February, 1994 at 

8:00pm at Holy Redeemer Parish Hall 

Student Representatives from all the 
districts in Belize will make 

recommendations for changes in the 
democratic process to a panel of senior 
Government and Opposition Politicians. 

COME AND SEE SENIOR STUDENTS FACE
 
POLITICIANS ON ISSUES OF DEMOCRACY
 



BELIZE MICHIGAN PARTNERS
 

PARTNERS P. 0. Box 1192 
OF THE Belize City 
AMERICAS Belize, C.A. 

You are cordially invited to attend the BELIZE MICHIGAN PARThERS 
Project "MEET THE POLITICIAN FORUM" on Friday, 18th February, 
1994 at 8 p.m.' at the Holy Redeemer Parish Hall., in Belize City. 

The main objective of the Project is for students to make 
the democratic process in Belize,recommendations for changes in 

and for due consideration to be given to their recommendations. 

Student Representatives, who will represent the various High 
Schools and Tertiary Level Educational Institutions from all the 
Districts in Belize will be making presentations to a Panel, of 

' Senior Politicians representing the Government of Belize and the 

O After each presentation, the Politicians willOpposition Party.. 
be encouraged to cross examine the students on their 
presentations to determine whether their recommendations are 
effective and feasible. The students are therefore being 

encouraged to. make sound, practical recommendations. 

Their presentations are expected t-o cover:­

*How would i.) see the Government of Beizethey li.k to 

conduct their decision making process for major issues or 
projects. Should there be publ:ic meeting s? Referendum? Public 
Debates? Etc. 

(b). How they would like to see the Giovernmen t inisters 
Luct ion. Wha.t ro-e should the '.inister play or the Exeut, :ve 

Oft rie-s cr the PermanenL Secreary. Et. 
(C) "het changes .they would i :oCi :,. ee i the eJ~c',

!'?i~i:ees .. hSlou Id bc ].imitat ion. i i .........
r . there. i flarn..,ia 

cmpaigrs unfair bias che:. h 
.9a11d j.d ate h ve :- f 'r t1i n T-. illim f.;ai'n,:. I 7 

V. ;..rivoi d by. ;p ' 4 ii caI 
3 f 

4%. V, C-, - 1 
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REPORT ON'MEET THE POLITICIAN fORUM" HELD AT THE HOLY REDEEMER
 
PARISH 
HALL. BELIZE CITY ON FRIDAY. 18TH FEBRUARY. 1994 AT
 

I GQUMJK) 
It was generally believed that even though the youths of Belize
 
make up more than 50% of the population, there has been very

little involvement of the youths in 
the machinery of Government.
 

Z QBJECTYE
 

To encourage the youths t o recommend changes to a panel of 
Government of Belize and Opposition Politicianswhich would affect 
the democratic process in Belize.
 

(NOTE This was the first time that such an activity was carried 
out in Belize).
 

3 A-CTIYITIE 

(A) Support and commitments from the Government of Belize and
 
the Opposition Party were 
sought and these were readily obtained,

with enthusiasm, from both parties. (Please Apr,'-ndix I).see 
(B) Support and commitments were als: .ained from the 

Asscoc iat ion of 'ri nc ipa Is of Secondary Schools and the 
Assrciation of Tertiary Level Educational institutions in Belize. 
(Please see Appendix H1). On the recommendations of some of the 
Principals of Srchools, the Forum was postpoi: d from January due 
to Semester changes and school examinat iciis. 

is the 
Secondary aind Tert.iary1 ]nstitnt ijr there w.-is an immedi ate 
interest f.u part i c-iate . In f ,,t this C-reated a Iro i em 
because we hwi deei ded that the 

(C ) When we apprriacheci the Fr i ni I:,a of difff.rert. 

Jurat rion-,f"t.hF lcrum shoiu]ld 
nrnt be mor- than ''WO hnurs. We tIIeI',-ore fHa.d t rer'CupID
d i ffere . s cIn s asS C retlin.e t h num11-be r of Stldents 
r-resentat.ions. 

The - , I r, ].s were kept. i. i, ed of the r)r E,.s t hrog,h
regular bulletin s. (:'!.ease copies- eric Icsed, 1Ol)E-- - Th i was a 
very t, I1y exe rci;..e sJir.ice pc.s tage, t.eJephone and p:brirceopY i ng 
colsts are high in Belise',. 



.
 

4 PUBLICITY
 

The "MEET THE POLITICIAN FORUM" caught the eye of the media 

because of the uniqueness of the project and the positive 
benefits that were envisaged. There were newspaper articles, 

radio and television interviews and several announcements and 
newspaper Ads urging thQ public to attend the Forum or to listen 
to it live on the two major radio stations, Radio Belize and 
Radio Krem.
 

There were also banners across some streets in downtown
 

Be].ize City, advertizing the FORUM.
 

5 THE FORUM
 

On the night of the Forum, the HolyRedeemer Auditorium was almost 
full to capacity (Approx. 900 people attended), and thousands 

listened to the programme as it was broadcasted live throughout 
Belizeb. In attendance at the Auditorium, were members of the 

House of Representatives , the President of the House of Senates O 
and other Senators, the Mayor of Belize City and other City 

Councillors, Representatives from the Diplomatic Coro, 

Representatives from variousa Non-Government Organizations, the 

media, Principals of Schools, students, and many other citizens., 

The Politicians on the Forum were Senior hinisters ,rHn. Hubert 

Elrington and the Hon. Eduardo Juan who represented the 

Government ofUFtelize and the Hon. Said Musa, Chairman of the 

Opposition Part. rO the Hon. Darrel Carter , City Councillor, 

representinr4 hq? position Unfortunately because we hadHp Party. 
to change thel- 4f the FORUM the Frime Minister and the Deputy 

Prime llLnisI:er!'0) i E unable V par Licipate on the new date. due to 

previcJus c:ommiLmens. I received a teleph ne call from the Primc., 
Minm:ster' s Oifice reaffirming his support for the FORUM and 

: g lwirq We Fme; ),oiz q. for rol:4 oh le tu par Licipatue. also had 
"cumpeLi Lion" from the * pending vis:i t of Her Maje-stv, Wee, 

Eii 0 beLh !L1 of Eriq .and a. lin s t preparations were bein made fur' 
her vis i., which was to take place a few days after our FORUM. 

6 ,THE PRESENTATIONS 

Ev.rythinq w t;:. wei . n thI njh i of the FORIIM i . 

presentationS were made by. -P ,we.rsnLLivw from ll sit oi..... ,.. 

Belizm,, 
 oil
 

'11-10 pr i 'n -.at"Un5in the u'Enw t. ere dynamtic ,..and wer ' : ,..n:-

rc tv : ';i'J by the 1 i".- : , i; t- ot ,PoliticiansncQ, Renoi nn" atoa" :p

efana- vJ~ thn d-urn r o P, n'~ ORi tif on w;Le Q"tt. ':r~otfC sonr~n 
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and 	 perhaps revolutionary and included:­
(a) 	A return to the days of public debates and public 

meetings. 
(b) 	Referendum on Major issues 
(c) 	Plebecites 
(d) 	Voting by proxy for- Belizeans living abroad.
 
(e) 	 Power of Recall for politicians who are functioning 

poorly.
 
(t) 	 Minimum educationat CalAi.ficatiUtrE for candidates for 

political office.
 
(g) 	 Changes in the function of the Cabinet. 

The entire proceedings were broadcasted live to the entire 
nation, on radio, for almost two and a half hours. The students 
responded well to the Politicians cross examinations of their 
presentaLions arid the Poli ticians were quite impressed with the 
Stden ts' Fecommenda tion. 

EVALUATION
 

An evaluation form (a sample is enclosed) was distributed to the 
audience at the FORUM and there were, in general, remarks of 
praise for such a FORUM and a reoluest for more such FORA. Many 
in the audience were disappointed that they did not get a chance 
to make recommendations fr chanqes in the democr"atic proceszs in 
Belize.. However, even thouh this was in the intial plans, Lime 
restraints did riot allow this to teke place. 

For weeks after the FORUM. the students' presentations were 
d.iscussed on various radio talk shows and on the television, with 
recommendations LhaL the Government of Bel.ie should tak~e heed to 
some of the RecoCmerdarons. of1Tmethe presentations were 

en1 iP newspapers,.publ ish Id i IIheIr I G r :1y s-,C1 of the 

F lie Prime,-. Minister' L f ; C'? .1c:., , .i.k r-- ,, ed zopC of the 1 1; ' 
prs .i :.L s C: -1orI , vy . .v ,I h.ln h v 0t ov, m, n ,.: 

Bel.izea One hin o (11 a . ttl'I: ,:. i ideration '. ,. 1. l, 

CONCLUSIO8 	 -4 

to orhr1I n t Ht 

comedtin were s'ound and- ter. 
tvr.,:fA t l t , 

taKen .seri~ously. I:y
11 

the' der,. 'w4.. 
P v 

... 

Upo t nr t'i C "A 

I 2r,- j.Q 
-, 
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Vida Social 
JuevOs. 12 do Mayo do 1994 E] Caribe Pig. 2-A 

InvitanParticparen Concurso
 
El Consejo lberoane-

cano de Juventudes (CA- c'on e.I cp jdlo
el'conIdo.:Patrocino del h-JlR) aArndricas,y Compalerosexhortaronde "" tel Cnodaro,se aclara en
la nota."'. .'.
 

OSetudiantes de secu-a.
daria a participar el La agenda tiene pAginasen A!ii"Conca los tudintegde n o sdCoancurso ~esPeciale "'oA~c tividadesd ea las Cuales JosDenocntico dedicadas a ac­de Ensayo Es t udiant l" ".p " estudiantes deberAn bacer
presentando su registro q e i s In e t g c o e 
antes del priiero de junio f a nbr pequesasinvestigacionei
pr6ximo. . (176494)J de "":'...torialficadomiin 

C i y del.contlnente. ameri. 
L" d San.ocano 

,r. torape rnona 

. ,ae
,Domingo deber"An enviar en sentido general,
'
 sus forrnularjos a la'Entresusobjetivos'tora de proy oem1 ...L bprtaar,4. 


intas que s. dez ,. .
rmenrs que or de"1,escuela seCdjida,la'­de - vb.Lacdvidad
roa .erre . .. en potica,bAsicame'te en lo que se 
berAn enviar par media de A mrica efiere apartlcipacl6nla licenciadadel Centra Ma-lone, RosaAcade- "delde latuJerydeajuvenAra Iaanujer detr jven­tud en la historia politicadel p ls y de otras nacio. 
coordinadora educativa 
para esa ciudad de Con- nes del Continente. 

Una de Jos actos comzu­pafieros de las Amiricas, Una aenda de nes a cada rifs, dese. informa en. nota de Culurapoliticapreasa -: 
 •para suudialniesde eicuela ecun ne a cas r'iodaia.. acued alas instruccia-El "ConcursoDemocrA- Prepaada P
tico de Ensayo Estudian. .r. blecer la eaa q.e tenlan 
til tendrA una daotaci6n de las P onaje. hi-t6rico 
125 d6lares para el primer en el momenta en el que
lugar y el tema en.torno. hicieron la IndependenciaCAJIR 
 9 0 bech el cuancioe.d q as ticip.ar'm 'Cn2'akrwde_ . ̂ AraftwCor,,o --,w, l,..Pa.o'.,te, igu a arte naci6 en," ' l ,t :.Pj r 
 lel~ Axwku'l~ r luga r .' sewif . neuugO'mea ... . '~,
he~un yY re "'"iara f0' 

• .W 
.: 

.... /l1013 'e6n11 I&
:'- "a , 1" . . 1813' Y haba fun-.­
...... .prel -de 5 y ,,_ .. o 1 esod.,,..ft,
. signifflcaue cuandqou
 
25 resdecegva-,..oodres
.... .d l becha ten.. 25mente.......
.cc.n teaPortadade escuciade Iisecundariaagenda culturalelaboradapolticaparparael Coniejoestudlan:lbe.'
. d'unsos roataercanodeJuventudes (CAJUI)..s .la..re-.a -ocuror atlas "- dice la agena," ste jercicio tieneporYCompafleros de' objetivo'dar a conocer ]aacoci6n e un , . o
composici6.n sabreensayel teza.a las Am,-,cas.... .edad , .. .t,.u.ri.delqueepersanajeperuetenerhis­c
° 
preseleccionado,.. que. un comunicado'de CAj.R. a] citado concurso.tendr.4 una extensi6n que . .ElCAJMR copUneo .,un unt de -e caten-'nt .d.. ."e referencia en­tenr~ naextnsRn.tambidn dependerd, ue r ElCAJ~ycompafleros El pragrama estA finan-,del .de las Amnicas iniciaran ciado con tre lo4 participantes y lasparticipante. :Estarnos -un programa piloto de cul-

fondos de Ia-demAs .personas, de -la
 
tratandodeorganizar esto. 

Agencia para el Desarro-. edad'que ellos, tenlan,tura politica para estu- lb 1Internacianalentre todas, dale la apor-. diaaztes (AID).' momentdedestaceende escuela del gobierno de los Esta-tunidad a todos a que par- secundaria, basado en una la actividad par la cual sedos Unidos, dentro de sal"ticipen y. den. sus les recuerda", explica las-agenda con actividades capftuljdelniciatlvasDt&'opiniones, las cuales serAn' instrucelones .. aque los alumnos deben Hie- mocrdticas y en la Rep&-1t 
en torno 

tomadas en cuenta", dice como se harAn las activi­'nar, y por Ioque convoca blica Dominicana cont " dadm.' 



anos 
J(1776-1994) de 

Independencia 
y Libertad.en 

0

America 

Una agendade culturapolftica
 
paraestudiantesde escuela secundaria.
 

Preparadapara:
 

,CAJIR 
Compaileros de las Anrlcas Consejo Asesor Iberoamericano 

Partners of the'Americas de Juventudes Rurales 

0 Miglo Publishing Corp. 

http:Libertad.en


Horario de Clases N
 

E [ 

Esta Agenda Pertenece a: 

~ ~~.......... ............................. .. ...... .......................... °.......
,, 

............. ........ 

rA 

Lu 

Yo soy estudiante del................. afio del bachillerato en la 

escuela .............................................................................................. 

M i nimero de teldfono es ................................................................ 

Y mi direcci6n es.............................................................................. 

'....................................... .................. ........................... .............. .. 

Si la encuentras, por favor, llamame y la voy a buscar; gracias. 

Si por casualidad algo me ocurre, por favor notiffquelo a 

.. ,....... .......... ............... **.... .... ....................................................... .. 

quien es mi .................................. en e. teldfono ............................... 

por lo cual le estard eternamente agradecido(a). 

. 

C-
Gracias Sinceras! 

U, 



TELEFONOS DE EMERGENCIA: 
SANTO DOMINGO, D.N. 

"BOMBEROS 

-Avenida Mella .................................... 682-2000 01 

-Centro de los Heroes ......................... 533-1220 

-Ensanche Ozama .............................. 682-7544 

-J.F. Kennedy ...................................... 565-5811 12 

-Los Minas....l .......rera................. 594-8045 

-Zona Industrial de Herrera........530-5355 

-Haina ................................................. 
 542-2121 


CRUZ ROJA ................................................ 
 689-4288 


POLICIA ...................................................... 
 682-3000 


ELECTRICIDAD.......................532-4581 


•ACUEDUGTO .............................................. 562-2373 


DEFENSA CIVIL. ....................689-3818 


"CENTRO DE INTOXICACIONES ............... 532-6511 


SCOD ETEL 

-Larga Distancia .................................. 0 (Cero) 

-Directorio Adicional ............................ 1411 

-Servicio de Reparaciones 

Residencial y/o Cornercial ................. 540-3333 


-Tel6fonos pcblicos ............................ 541-1114 

Tels. ptblicos dias no Lab ................. 567-4215 

-Hora exacta Santo Dgo ..................... 568-2222 

-Hora exacta Santiago ....................... 580-1111 


Presentacion 
SODEl objetivo primario de esta agenda es Ilamar tu atenci6n 
" a ]a historia de nuestro pafs y de Amdrica en sentido general; 

despertar tu intere~s en los lfderes polfticos que dieron origen a las 
fnaciona-lidades que hoy comparten el continente. 

Para esos fines tenemos las piginasde actividades, donde 
- podrAs anotar datos que resulten de tus investigaciones en torno a 

las fechas y personajes mencionados. 
Estos datos te servirdn de fuente de informaci6n para

participar en un concurso en el que tendr1s de oportunidad de 
escoger el tema en torno al cual se escribiri. 

El concurso serd la redacci6n de un ensayo ocomposici6n sobre el tema preseleccionado, que tendrd una 
extensi6n que tambidn dependerd de tu opini6n al respecto.Como verds, estamos tratando de organizar esto entre todos. 
Darle la oportunidad a todos a que participen y den sus
opiniones, las cuales serdn tomadas erncuenta. 

Tu opini6n en torno a lo que td quieres hacer es masimportante que la de cualquier otra persona. Esa es una de las 
bases de la convivencia en democracia. Mas adelante encontrards 

.todos los datos sobre el concurso. 
Este calendario es fruto de un trabajo conjunto de 

Compafieros de las Amdricas y del Consejo Asesor 
Iberoamericano de Juventudes (CAJIR)."I CCompafieros de las Amdricas es una organizaci6n 

interamericana sin fines de lucro con su base en Washigton DC 
que contecta profesionales de los distintos estados 
norteamericanos con colegas o personas que comparten los 
mismo intereses en Am6rica Latina, para trabajar de comun 
acuerdo en determinados proyectos. 

La Repiblica Dominicana tiene una relaci6n de 
companerismo con el estado norteamericano de Michigan. 
0 El CAJIR es una instituci6n intemacional creada por laOrganizaci6n do Estados Amoricanos (OEA) para promover 



actividades y polfticas en favor de la juventud de los pafses 1 Concurso Democritico de Ensayo 
miembros. La secretarfa ejecutiva de la organizaci6n funciona Estudiantil 
en la Repiblica Dominicana. Bases 

El financiamiento para dste proyecto proviene de fondos 
de la Agencia para el Desarrollo Intemacional (AID) dei *Se convoca al Concurso de Ensayo Estudiantil, en el que 

gobiemo de los Estados Unidos. En la Reptiblica Dominicana se
obtuvo patrocinio del Hotel Comodoro. 

__de 

podr~m participar estudiantes de nivel secundaria de educaci6n 
Esperamos que sta agenda te sea de p h y ptiblica o privada de la Reptiblica Dominic ana.provecho *El tema y extensi6n del trabajo seri seleccionado por los 

participantes al momento de registrarse. Para tales fines un cup6n 
solicitando informaci6n personal y tema de preferencia ha sido 

anexado a dsta agenda. 
*Cada participante deberi enviar su cup6n de 

participaci6n con los datos requeridos, la firma de su profesor(a) 
de historia y el sello de la escuela, liceo o colegio donde estudie. 

*En el cup6n de participaci6n cada estudiante deberd 
seleccionar un tema y sugerir la extensi6n que debe tener el 
trabajo. Cualquier cup6n de participaci6n que no tenga estos 
datos ser- considerado nulo. 

*La premiaci6n seri como sigue: 
-Primer premio de US$125.00 y un certificado 
-Segundo premio de US$50.00 
-Tercer Premio de US$25.00 
-los tres trabajos seleccionados podrfan ser impresos en 

forma de un pequeflo libro a ser distribuido en las escuelas del 

pafs. 
*Se recomienda a los ganadores canjear el dinero de 

acuerdo a las regulacione- oficiales relacionadas con el canje de 
moneda extranjera. 

*La fecha lIfmite para enviar el cup6n de participaci6n es el 

primero de junio de 1994. 
*La fecha ifmite para envfo de trabajos serd el 30 (dfa 30) 

del mes de enero de 1995 
*Los trabajos ganadores serdn anunciados el mates 30 

(treinta) de mayo de 1995. 

http:US$25.00
http:US$50.00
http:US$125.00


-- --- -
 -- - - ->w - -
Cup6n de Participaci6n 

I Nom bre.........................................................................................
 

Lena y recorta ese cup6n ad......................Sexo........
(M.o.F). 
envfalo a la siguiente direcci6n: Direcci6n ........................................................................................
 

Rhaysa Martinez 
Especialista en Proyc , 3 Mi escuela 
CAJIR A partado Postal 19 10 es.....................................................................................
 

Santo D om ingo, D .N. Direcci6n............................................................................................
 

........................... 
 .....
..............
.....................................
..
y estaris participando en el concurso 
para enriquecer tus conocimientos sobre.I Estoy cursando el ...............afio para un bachillerato 

la historia y situaci6n de nuestro pais al I Mi profesor(a) de historia es.......................................................... 
tiempo de ganarte un premio. VOTACION 

Qulslera que 0 concurso fuera sobre: 
j I Participaci6n de ia mujer y la juventud en ]a 

Independencia Nacional 
I Los estudiantes y sus padres deben tener mas 

particacifn en la direccin de la Educaci6n Dominicana. 
Un tema libre; mi sugerencia es: 

I Qulsiera que la extens16n minima fuera: 

I l 20 plginas LI 25 pAginas l 30 p,1gin., 
- -- --------------------- JJ 



Asi se Hardn las 
Actividades 

En cada dfa de activicades que envuelva a una persona, es 
necesario invesLigar la edad que tenfa en el momento en el que 
realiz6 el hecho por el cual se le recuerda. Por ejemplo, Juan 
Pablo Duarte naci6 en 1813 y para 1838 habfa fundado La 
Trinitaria, eso significa que cuando ocurri6 ese hecho, tenfa 25 
afios. 

Este ejercicio tiene por objeto hacerte conocer la edad de 
los personajes hist6dicos para que puedas tener un punto de 
referencia entre ellos y ti o alguna persona de la edad que ellos 
tenfan al momento de destacarse en la actividad por la que se les 
recuerda. 

En el caso especial de la Independencia Nacional se 
recomienda indagar la edad de los tres padres de la patria al 
momento se ese hecho, e inclusive hacer un ejercicio 
matem~tico para establecer la edad promedio de dstas personas. 
i,Conoces a alguna persona de ]a edad que tenfan los padres de la 
patria, que crees pueda hacer algo importante por el pafs? dste 
fipo de preguntas te las debes formular a cada momento y tratar 
de buscar respuestas. 

Importante serfa que observaras que participaci6n real 
tiene la juventud de hoy en la direcci6n de la vida nacional, 
siendo la Reptblica Dominicana una naci6n forjada por la 
juventud. 

En torno a personajes extranjeros, es importante que 
obtengas los mismos datos, los cuales deben estar a tu 
disposici6n en diccionarios o enciclopedias que puedes encontrar 
en bibliotecas. Puedes, inclusive, Ilamar a las embajadas de los 
distintos pafses para obtener infonnaci6n mas especffica si lo 
deseas. 



-w 
En lo que respecta a la Independencia Nacional de cada

pafs del continente, es necesario que busques el nombre de la o las 
personas que hicieron la independencia, y las de iniciaron la lucha 
por alcanzarla, porque habrn casos en los que la lucha por la
libertad ]a inicie una persona, que muera en el intento y el objetivo 
sea alcanzado por otra persona varios ahos mas tarde. 

Hay casos como los de la independencia de Centroamrica, 
que es obtenida en conjunto. Debes investigar como se produce
eso y quienes son las personas que asumen la direcci6n de los 
distintos pafses luego de que eso ocurriera. 

En casos en los que hayan meses completos dedicados a 
promover valores especfficos, habrin sugerencias de actividades 
para el mes completo, en adici6rn a las de cada dfa. Las actividades 
DEBEN SER COMPLETADAS PARA PODER PARTICIPAR 
EN EL CONCURSO 

Habrgn otros meses en los cuales se harAn preguntas en 
torno a personajes especfficos. Deberds encontrar esas respuestas 
para completar las actividades de esos meses. 

FD 
FIESTAS OFICIALES DE REP. DOMINICANA,

U.S.A. Y PUERTO RICO 

1994 
Id(D 

6 Db de los ReyesilOgo. (RD-PR)
 
1I Ba de Eugenio Al. de Hostos. (PR)
 
21 Ntra. Sra. de la Altagracia. (RD) 
20 Didi de Martin Luther King. (USA-PR) 
26 B/a de luan Pablo Duare. (RD)17
27 febrero Da de George Washington. (USA -PR)Da de /a Independencia Nacional. (RD) 
22 marzo Di'a de /a Emancipaci6n. (PR) 
16 abril Aniveisario de Jose de Diego. (PR)
 
17I mayo Viernes Santo.
Da del Trabqo. (RD-USA-PR)

(RD)
25 D/ia de Ia Recordaci6n. (USA -PR) 

18 junio Corpus Christi. (RD)
 
4 julio Da de /a Independencia. 
 (USA -PR)

17 Aniersario de Luis Alutfoz Rivera. (PR)
25 Da de /a Constituci6n. (PR)
27 Aniv. natalicio de Jose C. Barbosa. (PR) 

Da de /a Restauraci6n de la 
16 agosto Repblica. (RD)

7 septbre. D4i, del Trabojo. 
 (USA -PR)

24 Ntra. Sra. de las Mercedes. (RD) 
V A niversario del Descubrimiento 

12 octubre de Amdrica. (RD-USA-PR)
26 Di de los Veteranos. (USA-PR) 

Aniversario del Descubrimiento 
19 nore. de Puerto Rico. (PR)
26 DA de Acci6n de Gracias. (USA-PR)
25 dicbre. DB de Navidad. (RD-USA-PR) 
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Actividades para el rues defebrero Actividades parael rues defebrero 
Desarrolla una pequefia composici6n sobre la participaci6n

de la juventud en la gesta de Independencia. Calcula la edad 
Hay nombres femeninos fntimamente ligados a la lucha por

la Independencia, entre ellos Marfa Trinidad Sinciez y Concepci6npromedio de los padres de la patria. Bona. Explica la participacifn que tuvieron ellas y alguna otra. 



Actividadespara el rues defebrero Actividades para el mes defebrero 

Con el grito de Baire estalla ]a guerra en Cuba. Investiga 
cuales fueron sus logros, quienes eran y qud edad tenfan Josd Martf, 
Antonio Maceo yMdximo G6mez (de qud nacionalidad era c.ste 
dltimo?). 
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Actividades parael rues de octubre 

LQud fue el Grito de Yara, en la historia cubana? explica 
los objetivos y logros, asf como tambi n las personas que 
participaron. Investiga quidn fue Carlos Manuel de Cdspedes y 
qud papel jug6 en la historia Cubana, asf como tambin la edad 
que tenfa en ese momento. 

Actividades para el mes de marzo 

U 

U 



Actividades parael rues de marzo Actividadespara el nes de marzo 

Cuando los espafholes liegaron a ]a isla el 5 de diciembre de
1492. Los aborfgenes vivfan en una sociedad en la cual las mujeres
tenfan gran poder e influencia en la toma de decisiones polfticas,
econ6micas y militares. Investiga que es el CIPAF, busca una de 
sus dirigentes y pregtlntales que creen sobre el futuro de la mujer
dominicana. 

U 
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Actividades para el rues de mayo 
Actividadesparael mes de mayo

El dfa 16 de 6ste mes se celebran las Elecciones 

Generales para escoger a las nuevas autoridades que dirigirdn elpals en los pr6ximos cuatro afios. Investiga cuantas elecciones 
se han celebrado despuds de la muerte de Trujillo y quienes hanWsido los candidatos presidenciales ganadores. 
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Actividades parael rues de mayo Actividadesparael rues de mayo 

Con la muerte de Rafael Tnijillo Molina en 1961 se inicia el 
camino hacia la democracia dominicana. En el mes de mayo tambidn Busca la poblaci6n dominicana por sexo (que debes tener 

se celebran las elecciones nacionales. Este es el mes consagrado a la por la actividad del mes de la mujer) luego por grupos de edad 
(entre 14 y 24 afios son considerados j6venes aunque algunosdemocracia. 

Democracia es mucho mas que elecciones cada cuatro afios. extendien la juventud hasta los 40). 

Democracia es otorgar Investiga cuantas secretarfas de Estado tiene el GobiernoIDemocracia no es una meta sino un proceso. 
mayor participaci6n a todos los sectores de la vida naciorial en la Dominicano y decide, de acuerdo a los datos'del censo, cuantas de 

esas posiciones deben ser ocupadas porj6venes y mujeres.toma de decisiones, no elegir a alguien para que tome todas las 
decisiones. 

En la escuala puede haber mayor democracia si los padres y 

los estudiantes participaran en la toma de decisiones. LQud tan lejos 

estA el pafs de alcanzar una democracia mas participativa? Desarrolla 

unos cuantos prrafos al respecto. 
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Actividadespara el mes de agosto 
Gregorio Luper6n fue el ide6logo polftico y militar do la 

restauraci6n. En esa gesta tambidn particip6 de manera muy 
destacada Gaspar Polanco. Investiga la edad do ambos personajes y 
describe el objetivo de la lucha que libraron, asf como la meta 
alcanzada. 

N
 



Actividades parael mes de agosto Actividadesparael mes de agosto 

El dfa 16 de dste mes toma posesi6n el nuevo Gobierno. 
Busca la cantidad de personas que democrtticamente asumieron la 
Presidencia de la Rep ublica en 6sta fecha luego de la muerte de 
Trujillo, e identificalos por nombres y fechas de toma de posesi6n. 
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Actividades para el rues de septiembre FActividades parael ues de septtembre
Probablemente dste deberfa Ilamarse el mes de ]aPuerto Rico nunca tuvo independencia de Espajia y pas6 de "Independencia de Amnrica Latina.manos de Espaha a los Estados Unidos. Pero en septiembre 23 de Ffjate cuantos pafses se1868 hubo un serio intento conocido como el "Grito de Lares" 

independizaron o intentaron hacerlo durante 6ste mres.
investiga en qudconsisti6 y quienes participaron en 6l. 
Averigua los nombres de cada uno de los que participaron
endeccian de
En la historia pueriorriquefia tambidn encontrards personajes adpals centroamericano despus de iainteresantfsimos, tales corno Baldorioti de Castro, Lufs Mufioz 

n
 

Marfn, y Pedro Albizu Campos, entre oros. 
decidi6 formar parte de otra naci6n o imperio extranjero?
Investiga las fechas denacimiento de cada uno de ellos, qud hicieron y por cual causa 

lucharon.
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Actividadesparael mes de marzo Actividades para el mes de oclubre 

Desde la Ilegada de los espafioles a la isla hay mujeres que 
se han destacado. Comenzamos por Anacaona, seguimos por las 
que paviciparon en la gesta de Independencia y las que participan 
hoy en la vida nacional. 

Busca la poblaci6n femenina del pafs, de acuerdo al censo 
de 1992 y escribe una breve composici6n en torno a la 
participaci6n de la mujer en la direcci6n del pafs, toda vez que 
representan el -% de la poblaci6n de acuerdo al censo. 
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X 
Notas 

SISTEMA METRICO DECIMAL 
MEDIDAS DE PESO 
I miligramo
 
1 centigramo 
 (cg) - 0.001 g.
1 doc(gramo ( -I decr mo 0.1 g.I(ra og-) dg ) . 0.1 g.
Iuecagramo I g,)Dg) 1
 
I Hectogramo (Hg.) - 100 g.

I Kilogramo 
 (Kg) 1
1 Quinial mlrico 000 g

(Om) 
­

1 Tonelada m~trica - 100 Kg.
(Tm) 1000 Kg. 

MEDIDAS DE CAPACIDAD 

I mililtro (ml.) . 0.001 I.1 Cenilitro (cl) - 0.011 decijitro I.
(dl.) - 0.1 I. 

1 Docalro (DI) - 101.I Hectoiaro (Hi.) .1 Kilolnro 1001. 
(KI.) 10001.

(Mi ) 10000 I.
 

1 Mirialhro 

MEDIDAS DE VOLUMEN 
I millmelro cubicx (mrn3)I centimotro cubico . 0 000000001 m3.(cm3 - 00000011 decimetro cubco M3,(dm3) : .00011 metro cubico m3.( m 31 Dec;motro cubrco 1 M3.(Dm3)1 Hocl6metro cubco : 1000 mi.(Him3)1 Kii6metro cubico 1000000 m3.(Km3)1 Mirihmetro cbico - 1000000000 m3.
(Mm3) - 1000000000000 m3
 

MEDIDAS AGRARIAS 

I centi-rea (ac . I m21 Area a.) = 1 m2
1 hectrea 

(ha,) ­ 1 Hm2. o 100 Areas 
MEDIDAS DE SUPERFICIE
1 milfmotro cuadrado (mm2) . 0.00000 m2.1 cenhmetro cuadrado (cm 2)I decmetro cuadrado - 0.0001 m2. 

(dm2) 
 . 0.01 m2.1 metro cuadrado ( m2 1 M2.1 Dec;metro cuadrado (Dm2)1 Hect6metro cuadrado 1 m2.
(H1 Kil6metro cuadrado 100 m2. 
(Kn2) 
 1000000 m2.

(Mm2) 100000000 m2.
 

MEDIDAS 

1Miridmetro cuadrado 

DE LONGITUD 

1 millmetro (mm) 0.001 m.1 centlmetro (Cm 0.01 M.1 doclmetro (dm 
 0.11 metro M. 
1 Decimetro i. 1 m.

(Di1 Kiletra 10 m.( Km) .1 Mirihmetro 1000 M.(Mm) 10000 m
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COMPANEROS DE LAS AMERICAS 
COSTA RICA-OREGON 

INFORME GENERAL - MCMXCIII 

PRO YECTO DE PARTICIPACION CIUDADANA
 
PARA EL REPOTENCIAMIENTO DEMOCRATICO,
 

TECNICO E INSTITUCIONAL DE
 
LA ORGANIZACION COMUNITARIA
 

tr9
Una Experiencia metodoldgica, tcnica, 
educativa de cambio y transformacion sociaL 

PRESENTA CION 

Desde el comienzo de sus actividades, el proycctu de 
Participaci6n Ciudadana naci6 como una de las respucstas a. 

2 	 las diversas nccesidades dc contar con metodologias de 
trabajo comunitario especializadas en procesos dc 
concertaci6n cntre la sociedad civil y cl Estado, on la soluci6n 
delos problemas. 

El csfuerzo ha permitido dc una u otra forma, una proycc-
ci6n del Compaiierismo dc organizaci6n voluniaria, 
facilitadora dc proccsos -Icnicosydc eje de coordinaciOn con 
entidades del Gobicrno y dc organismos internacionales, q ue 
de una u otra forma facilitaron los rccursos a las organizacio. 
nes para los proycctos en las cornunilades y las regiones. 

En esta iniciativa se involucraron j\unicipalidadcs, enLi­
dades educativas y distinias organizaciones conuniitarias y
dc voluntariado que funcionan a nivel local, canconal y 
nacional. 

Sc rompicron con viejos esquetwis idicionales yssapli-
caron nucvos enfoques y in Lodos, qLo ha ailieClo nuteVos 
esp acios de apeilura y lparlicipaci~r dernocrfiiica.l. 

ipo 
W irigentes de nuestra organizaci~n, vayan pensand6en nuevas 

formas de traijo, de mayor solidaridad v una aclitud pa;i 
aceptar los nuevos canibios quo estamos viviendo v acepte-

d L-sc; de traa;jo, osta obl igando lacia c fuitu m, que lo: 

nuos con humildad que dbecmos prepararnos para respondcr 
a las denmandas y nccesidadcs reales. 

Hoy dia nos podemos dar por satisfechos, porquc en 
muchos rincones del paisy en el lidcrazgo dc las organizacio­
nes bencficiarias, se ofrcci6 unservicio en donde ha qucdado 
muy cn alto el prestigio de la Asociaci6n, Facilitando un 
trabajo sin sectarismo, de ninguna especic y promoviendo el 
pluralismo y la participaci6n dc los ciudadanos en forma 
solidaria e integrada. 

Con el presenic informe general, sc pretende dar una idea 
de las aciividades desarrolladas en cl cun plimiento dc los 
objelivos. 

Quisi(ramos aprovechar esta oportunidad para expresar 
nuestra gratitud a los compafieros (as) Barbara Bloch, Nancy 
I lass, July Purdy, Sluar lieechler, Paul *eplc, Guillermo 
Arce, Jorge Cac:lalo Mor:i, asi conio todos aquellos coMnpai­
fnelos qutc osipoayar()i en. este esftiorzo y'en) CeSpeCil1 -. l0-s 
lideres d las olganizaciones beneficiarias, r aporlira, a 
lrovecto qie no desniayaron en si llbajo, a poesa' dc' lo 
limilados lCursOs C011 qt olClaolFbs Pra alpoylous 1Ci1ica. 
orgaiacilonl y fim ncier.evmenie. 

hmg. Rmio (*'raufid.S. Lic. Luis AlnqelAccl,'do.1, 
PiesdenIe 	 I)iector del Proyecto 



ANTECEDENTES Y CONTEXTO La especializaci6n del trabajo fue fundamental para,el•estimulo y orientaci6n del desarrollo econ6mico y socirf enEn, los procesos de transici6n que st6 atravesando a 
los cantones y organizaciones yen la adopci6n de una actitudabierta y democrtica asociedad costarriccnse, como consecuencia de los cambios Y 

las nuevas rcaiidadcs y en a aplic 
tranisforma ciones aclecradas 

ci6n de mtodos modrnosde gesti6n, como instrumenen rodoslos niveles y a f"ivn eficaces del cambio social ambicionado, en el aumento de 'a-. 
s capacidad dc oricnaci6n y soluci6n de los problemas.incrcmcntado a niveles cxtraordinarios la dcsarticulaci6n eindefinici6n de la sociedad civil. De este modo, ia respuesta
: segu rid ad ciudadana,-medlio- mbie-nt T. rog a ccd
S i n se i ". . ....:de la comunidad hacia problemas de primer orden tales como . ..... . . O B E Tr VOS . ...7 ....::.. . 

ha debilitado y hasta descstructurado. La orga­nizaci6n cenralista quc'ain prevalcceagota al mximo laspotencialidades dela comunidadysus organizaciones repre-
1, La organizaci6n de u n proceso e capacitaci6n en organi.

sentativas, que por csa 
zacioncs comunitarias y gobicrnos locales, que establecieraraz6n se sumerje en Ia posibilidad, nuevos mecanismos dc participaci6n ciudadana, dentro dcinactividad, incredulidad y prdida de la solidaridad. las nuevas tendencias internacionales de fortalccimiento dc la 
sociedad civil.Dc modoque es claro que cuaiquierrearticulaci6n positivay no paternalisa dc ia organizaci6n social s6lo puede ser 2.sobrelabasedcrupturadclmodelocentralistayautoritariode Poner en prlctica los nuevos enfoques y tendencias parala participaci6n ciudadana en la soluci6n de la problemiticaorganizaci6n que permita el nacimiento de nuevas formas de local.
trabajo para salir de la crisis, mediante el establecimiento de
nuevasrlacionsvivasnasorganiza 
3. Lograr un diagn6sico d a situaci6n organizacional sparticipes de este proceso dc cambio, identifiquen sus obje- tructural y funcional de la organizaci6n comunitaria costarri­tivos y metas ysean actores reales en la realizaciOn dc los fines cense. 

comunes. 

Los nuevos enfoques de participaci6n ciudadana a nivel de 
/L Fortalccer el liderazgo de los organizaciones comunitariasinvolucradas dentro de las nuevas tendencias de liderazgo yla regi6n centroamericana y en el continente, asi como Ia desarrollo social.estrategia de descentralizaci6n iniciada en muchos paises.Nos hizo pensar a nivel de nuestra organizaci6n, que dicho 5. Desarrollo un nuevo modelo educativo para la planifica.contexto era propicio para dar un aportc a la sociedad ci n estratgica concertada en las comunidades dentro de uncostarricense con la implementaci6n de un proyecto que nuevo esquema de participacifn ciudadana.
establecicra nuevos mecanismos de participaci6n de la socie­dad civil, diferentes a los tradicionales, que pocos resultados
han dado en la organizaci6n comunitaria costarricense. 
 ORGANIZACIO.ES Y 

Con el proyecto se desarroll6 una iniciativa, que conside- ENTIDADES BENEFICIARIAS ramos va a servir dc rcferencia a las dcm~is organizaciones

civicas y comunales del pals, a entidades educativas p~blicas 
 A Nivel Cantonal:y privadas y entidades gubernamentalizadas y al proceso deorganizaci6n y desarrollo de la comunidad en Costa Rica. ltojancha 

MunicipalidadEn lo particular, fue un instrumento facililador, para que las Asociaci6n de Mujeres
organizaciones involucradas sufricran una reestructuracifn Fundaci6n Reserva Forestal Monte Alto
interna y ejecutaran proyectos prioritarios activa y directa de 
 Centro Agricola Cantonallos interesados, de los rniembros de las organizaciones, cle- Uni6n Cantonal de Asociacionesvindose la motivaci6n individual y colectiva y la inicialiva Asociaci6n de l)esarrollo Integral
ciudadana en las respuestas a las demandassociales yccon6­micas de Ia poblaci6n, de nuevas tendencias y enfoques. Puriscal 
Asociaci6n de Mujeres de Mora y PuriscalSe desarrollaron investigaciones y procesos educativos en 'omit6- Interinstitucionalrelaci6n a lasdebilidades y fortalezas de las organizacionesygobiernos localcs y se dicron elementos sustantivos sobre los San Rafael de Ileredia
 

procesos de crisis y cambio y nuevo liderazgo social, 
 Ulni6n Cantonal
 
Il Asociaci6n de BarrioJardine.s
proyecto permiti6 la presentaci6n de una o diversos Asociaci6n de Ia Suizacasos de.expriencia educativa en base a 1n
donde se compararon los proyectos de las organizaciones y 


Cesuhados, Asociaici6n (dcSanJosecito 
Grupo Juvenil l)rogas No, San Josecitoasossimilares y sc rcjoraran futuras c-xrpeicncias y Imde- Junta Provincial Proteccihn de Ia Infancialos, 

Conit&Cantonal de l)eporles
 

L.os resultados sc midiron de mancra cualitativa por me- Aserridio dc la sistenatizaci6n dl modelo y dc los indicadores Mu nicilxidad oi, \AsCrricuanittivos de los rCSUlOS. 
(0,16[ii. C"0) 
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Asociaci6n de Ojo de Agua 

4' 
Lim6n a 


Asociaci6n Pro Desarrollo y Ecologia 

- Asociaci6n Barra Colorado y rortuguero


n aaAsociacn Bar Colorado ycompromiso 

Talamianca 
Asociaci6n de Mujeres Indigcnas de Bribri, Shirolesy 

A Nivel Naclona.-
*Cruz Roja Costarricense (Dirccci6n Nacional dc 
juvCnod) 

eCONIPEC (Conscjo Nacional dc Institutos 
... ya 

ACTIVIDADES R.EALIZADAS 

1. Diagn6sticodcla RcalidaddelaOrganizaci6nComunitaria 
Costarriccnse. 

2. El desarrollo de un m6dulo dc capacitaci6n sobre los 
proccsos de Lidcrazgo, crisis y cambio y planificaci6n estra-
t~gica. 

3. Preparaci6n dc material diddlctico para el fortalecimiento 
del Lidcrazgo local. 

'4.Seminario-TallcrNacional para la orientaci6n program~iica, 
. estraidgica y capacitaci6n de las organizaciones involucradas, 

" 
5. Ejccuci6n de 24 talleres de capacitaci6n a nivel de las 
organizaciones y comunidades. 

6. La capacitaci6n de 400 lideres con efectos multiplicadores 
en las comunidades. 

7. Visita dc Alcalde de Golfito a Oreg6n para proyccto de 
cooperaci6n. 

8. Gira de intcrcambio dc ideas y experiencias dc los proycc-
tos de participaci6n ciudadana del Compaferismo en ]a
Regi6n Centroamericana, que facilit6 la preparaci6n de la 
agenda regional requerida para ]a Convenci6n Internacional. 

9. Forrmaci6n de 3 lideres en Oreg6n sobre Gesti6n , L.ide-
ra zgo. 

10. Coordinaci6n con cntidades nacionalese internacionales 
qucfacilitaronl procesodc desarrollodclos proveciosdelas 
organizaciones. 

11. Seminario-Tallcr Nacional de evaluacibn sobre alcances 
y limitaciones del Pro~'ecto de paicicipaici6n Ciudadana1. 

12. PreparaciOn de Proyecto de Coopraci6n para la Adminis-
tracifn de la Justicia, entie Corte Suprerna dCejutici. Costatie 

Rica y Poder Judicial simila r en Oregon.
Poder'- .ral-.. 

13. Co(ordina:ci6n con cntiladcs nacionales c intrnacionalcs 
quo faciliiaran el proceso de desarrollo de 18 proyectos 
locales ycanionales. 

IMPA CTO"/ LNES.FU7TUROS 

I. El compaierismo sc ha fonalecido al tener reconoci­
miento de organizaciones nacionales c intcrnacionalcs y a 
nivel comunitario. Sc ha dado una imagcn de scriedad y 

con la acci6n comunitaria Nacional y de 
facilitadora de procesos educativos y t~cnicos especializados. 

Elproycto naci6 corno un simple instrumeno dc capaci_ 
taci6n, que luego se convirti6 cn un proyecto o alcances 

regionales y nacionales 

2. Se capacitaron lideres de 24 organizaciones comunales 
de los Cantones de Hojancha, Asrd, Puriscal, Lim6n, 
Talamanca ySan Rafacl de -leredia, quc a su vezdan servicios 

nivel local bcncficiando dirccta e indirectamncnc a pobla­
dorcs de esos cantones. 

Por otro lado, se capacitaron a regidorcs de la Municipali­
dades dc lojancha, Aserri y San Rafael de Hercdia y a 
personal docentc de los institutos profcsionalcs y de educa­
ci6n comunitaria y se inici6 proceso de incrcarnbio de 
experiencia entre la Corte Suprema dc Justicia de Costa Rica 
ysu similaren el Fstado de Orcg6n, iuc abre las posibilidades
de un proyecto de coopcraci6n Itcnica por un pcrodo dc 2 
afios. 

Se desarroll6 experiencia de cooperaci6n con la Cruz Roja 
Costarricense para fortalccer trabajo de liderazgo de la Direc­
ci6n Nacional deJuventud. 

3. No ha sido un trabajo aislado, partciparon, se coordin6 
el trabajo con diversas instituciones: Escucla dc Planificaci6n 
de la Universidad Nacional, Ministcrio de Recursos Naturales 
y Energia y Minas, Ministcrio de Agricuhura, Confcdcraci6n 
Nacional de Asociaciones, PRODAF, Sedes Regionales de la 
Direcci6n Nacional de Desarrollo dc la Comunidad, Funda­
ci6n 1'vert, Ministerio de Educaci6n, etc. 

El papel que han desenpefiado ha sido la de facilitar 
rccursos tcnicos y financicros para la cjccuci6n dc los pro­
ycctos dirigidos por las organizaciones involucradas. 

Por ejemplo enl Ilojancha se inici6 programa educativo 
escolar para la protecci6n ambional y desarrollo de proyecto 
de reserva forestal. En Aserrisc desarrollar- a mediano plazo 
proyectoeducativoescolarde procecci6nambientalyrehabi. 
litaci6n de cuencas I lidrogrficas y en San Rafael dc Ileredia 
se organizar.t programa permancne de capacitaci6n de ide­
res. Con el Conseio Nacional de Institutos profesionales y de 
Il.ducaci6n Comu nitaria, se dio financia miento para Iacapaci. 
taci6n de personal docente de 9 inStilAuos q ue dan servicio a 
una poblaci6n aproximada de 20.000 estudiantes. En ]a 
actualidad se esta en pioceso de estudio de realizacin de 
programa dc capacitaci6n de gesti6n administrativa en las 
ReserVas Indigenas, 

4. A rii/ de las accioiics generadas ;por, las organizacio­
nes involtradlas, se iniciaron los sigLuientes proycios de 
Corlo )ilao: 

a. Planificacin concc.tada parl; cl dcsairollo local descen.izado ena Ih ja ncha. 

h. Capaciiaci6n para p rsonal docente dc Institutos del 
CONIIPEC 



C. Conservaci6n laReserva Forestal de Monte Alto, Ilojancha. 

d,Microempresa de mujcrcs en Hojancha. 

e. Protecci6n y rehabilitaci6n de la Cuenca Hidrogrnfica en 
Ojo de Agua de Aserri. 

f. Centrode capacitaci6n comunal en San Rafael de lieredia. 

g.Propue~sta de Convcnionde cOpe_.mgi~n.Crz oja'Cos.R 
tarricense-Compafieros de las Am6ricas, para gesti6n de 3 

3proyectos especificos de..servicio conunitario, 

h. Cooperaci6n Tfcnica Financicra: Compafieros de las 
Amdricas-Ecucla P'lanificacif Univeisidad Nacional. 

i. Capacitaci6n de mujcrcs indigenas en funci6n del Afio
Internacional del Indigena, 

j. Capacitaci6n en gesti6n administrati%'a para proycctos de
organizaciones indigenas. 

k. Educaci6n Ambiental (n Puriscal. 

I. Capacitaci6n de liderazgo y planificaci61 concertada en 
San Rafael de Hcredia. 

m. Capacitaci6n sobre gcsti6n empresarial para grupos de 
mujcres del proyecto. 

*5. Para el futuro se rcquieren recursos que permitan un 
proceso de asistencia tdcnica y financiera, para una capacita.
ci 6nmsespecializadaennegociacionescolectivas,liderazgo,
estrategias orga nizacionalcs, procesos de lcsccntralizaci6n ylas publicalciones de las cxperiencias educativas y ae los 
proyectos con participaci6n del ciudadano asumiendo sus 
responsabilidades civicas. 

El futuro de las incipientes generaciones de Costa Iica 
dependerl de una nueva actitud nacional, m:s critica y
consciente dc toda la poblaci6n en dondc se piense en Ia 
sobrevivencia y solidaridad y brisqucda de laautonomia. 1I 
proyecto nos abrecsperanzas para pensaren una articulaci6n 
real dc la organizaci6n comunitaria costarricensc. 

liabrA quc exigir cambios cstructurales sustentados en Ia 
participaci6n del ciudadano y de la comunidad, peto en una 

participaci6n creativa, consciente decisiva, democr:tica y
pluralista para lo cual debemos dc propugnar por elevaf ci 
nivel de cultura psicosocial de las comunidades. 

Este tipo de participacifn debe fortalecer ]a realizaci6 ,
 
de actividades integradas y coordinadas de todos los agen- '. 
tes, sujetos y actores sociales para una nueva estrategia
social. 

.Unanueva fase-de desarrollo del proyecto deberAitener-.-j­
conioestrategiasidetcomponentes bdsicos; para fortalecerel 
trabajo dc las organizaciones que ha sido partLicipes de este 
proceso de cambio, que a continuaci6n detallamos: 

a. Desarrollo de la capacidad de crecimiento sostenido con 
equidad. 

b. Prornoci6n, asistencia tcnica, financiamiento para el im­
pulso de un proceso de economia popular y comunitaria. 

c. Satisfacci6n de necesidades bisicas especificas con ges-
Oin ciudadana. 

d. Dcsarrollo sociocultural para fortalccer capacidades de
lasorganizacionesyseconviertanenactorcsprotag6nicosen 
la supcraciOn de los problemas, 

e. Descentralizaci6n para la democratizaci6n de las organi. 
zaciones. 

f. Concertaci6n dc la sociedad civil con el Estado. 

g. Articulaci6n de proyectos econ6micos con los sociales. 

h. integraci6n para trabajos de desarrollo local y regional. 

la participaci6n ciudadana y la comunitaria son instru­
menos vitalcs que deben tencrse como clemccntos funda­
mentales en la transformaci6n dc las rcalidades comunitarias 
y de las sociedades, caracterizindose por el respeto a Ia 
institucionalidad democr~tica y el reconocimiento de su ac­
ci6n para iniciar procesos dc trabajo, cn los que la negocia­
ci6n y el difilogo dcben ser pcrmanentcs dcsde las bases. 

Hlacia este proccso considcramos, dcbcmos abocarnos en 
un futuro cercano, sc ha dado una primcra cxperiencia, con 
resultados positivos. 

PAPEL DE OREGON
 
El proyecto naci6 a raiz de las ideas discutidas por tepre-

sentantes del Cornpaferismo de Oregon-Costa Rica en el 
Taller de Planificaci6n realizado en l'anami en 1992 

Sc ha recibido el apoyo tfcnico de parte de Oregon a Ia 
*" r 	 experiencia educativa y el intcrcaml io de conocinliento v 

experiencias que retroalimenarOn el Irabajo Resu.ade 
este nivel de coordinaci6n se cont()lapariicil)aciOn tic Nancy
I lass, Presidenta del Co)pafiiriso y July Purdy, I)iwcioia 
del Proyccto en el Primer "TallerNacional organizado cn cl 
IbideAmbassador. 

par IaAdministraci6n de justicia entre Ia Corte Suprenima de 
Justicia y 6rgano similar en el estado comnpaiero. 

Por Ciltimo, Ires lideres de IHojancha, Barra del Colorado v
Reserva Indigena de Talamnnca recibieron cursos de capac[­
laci6n en haJniv;rsidad de Oregon solre liderazgo, partici­
paci6n v negociaciones. 

ActiudlheniC se es.i en roceso tie geslin de on cspc.­
lista y envio de documentos quc complementar!iel traaji ( 

CFecTUad (ti0capacitac6n. 
Ademis se recibiOci apoyo para queelIl.ic. Abel lim't.z Hl Apoyntdc ha Conrlparie ha sido vilal enlCI cu nplimiento

Obando, visitama Oregon e iniciara proyeclo de Coolracni tic 1s obletios y en I:1eiciencia v clicacia a nivel dcl 
ployecIi,"
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DFMOCRACI& 

COtJVA 4EROS J)F- L,&-, 

CIDVATE EDUC)A C-kt)V-3 



COflPA;EROS DE LAS AMIERICAS flONDURAS 
-VERMlONT
 

se complace en invitarle 2! sesinario 

DISEAO DE UN PROGRAlA DE EDUCACION CIVICA 

PARA EL FORTALECIHIENTO DE LA DEflUCRACIA, 

a realizarse los dias 27 y 28 de flayo de M93 

en el 1Centro Kellog's de la Escuela Agricol1a 

Panameri':ana en EI laoorano). 

Conhireeicla tirne de -jue el diser'o tic Lin 

Pro,,rj-aa de Eduracibn Uivica debe surqir de 

lia opde 1.-.4pacJLos P ps-*nre5 

este pvpnto- tr-)netI CONIR1BUYAMUS 

AL FURTALLCIMIENH h LA DEIOCRACIA 



PROPOSITO DE COMPAEROS
 
Obtener cono resultado de este taller
 
los lineasientos bAsicos de un
 
programa de EducaciOn Civica que surge
 
de las necesidades reales de los
 
diferentes sectores del pais.
 

OBJETIVO fiENERAL
 
Obtener los lhneasiento5 b~sicos para
 

el disego del Proqrama de Educaci6n Ciyica
 
para el fortalecimento de La Debocracia.
 

OBJE[IVOS ESPECIFICOS
 
1.Definir los objetivos y contenidos generales
 

del Proqrama.
 

2.Identificar las setodoloqias de enseanza,
 
aprendizaje apropiados para la ejecucun del
 
programa.
 

3. Identificar los participantes del prograaa,
 
tanto a nivel de organizacin como de
 
beneficiarios finales.
 

4.befinir el calendario de ejecuci6n del
 
programa.
 

5.Motivar un compromlso de participacion
 
y actuaci6n.
 

DIRIGIDO A:
 
Iliembros de diferentes sectores de la
 
sociedad hondure~a involucrados en
 
Eduracin Civica v participacibn ciudadana.
 
Ejemplo:
 

Partidos Politicos
 
*Sindicatos
 
iCooperativistas
 
fAsociaciones Populares,
 
#'3obierno
 

y otros.
 



PRO6RAflA
 

IER. DIA
 

7 - 8 

8 - 9 

9 - 9:30 


9:30 - 10:30 


10:30 - 10:45 

10:45 - 11:00 

11:00 - II:4 


11:45 - 12:00 

12:88 - 1:30 

1:30 - 2:45 


2:45 - 3:15 

3:15 - 3:30 

):38 - 5:45 


5:45 6:00 

6:00 - 7:80 

7:00 - 9:00 

2DB DIA
 

6:00 - 7:09 
:3 0 n::15 

8:15 - 9:00 

V:00 - 9:1b 


9:15 - 9:.30 

9:30 - 10:15 


10:15 - 10:30 

18:38 - 12:00 

12:00 - 1:30 
1:38 - 3:00 


3:00 - 3:45 

3:45 - 4:15 


4:15 - 5:00 


VIAJE ZAMOPANO
 
INSCRIPCION
 
INAUbURACION
 

CONFERENCIA:
 
REALIDAD NACIONAL
 
REUESO
 

PREGUNTAS Y RESPUESIA5
 
CONFERENCIA: VIDA CONSTIMUCIONAL
 

EN HONUUAS
 
PREGUNIAS Y RESPUESJAS
 
ALMUERZO
 

CONFERENCIA: DERECHOS HUMANOS,
 
VIDA COTIDIANA Y DEMOCRACIA
 
EN HONDURAS
 
PREGUNIAS Y fRESPUESTAS
 
RECESU
 
TALLERES DE TRABAJO
 

RECESO
 
CENA
 

[RABAJO DE 6RUPO
 

DESAYUNO
 
UIDNCLU'1~l.S DIA AWTErIOR
 

-CONFEkENCIA:
 

PARfICIPACION CIUDADANA
 
EN LA CONSIRUUCION DE UNA
 
• OIEDAD DEnUCkAIICA
 
PMbUNWAS Y kESPUESIAS
 
RECESO
 
RESPONSABILIDAD DE LOS PARTIDOS
 
PULIIIUOS EN UNA SOUIEDAD
 

DEMOCRA[ICA
 
PRE6UNTAS Y RESPUESIAS
 
IKABAJO DE 6RUPO
 
ALMUERZO
 
CONTINUAR TRABAJO DE 6RUPO
 
PLENARIA / CONCLUSIONES
 
CLAUSURA
 
VIAJE A IEGUIGALPA
 



WUE ES COMPAAEROS DE LAS
 

AMERICAS ?
 

Es la organizaci6n de voluntarios
 

mAs antiqua y @as grande en el
 

Hemisferio Occidental; siendo una
 

Instituci6n privada sin tines de
 

lucro dedicada a promover el
 

desarrollo econmicO, social y a
 

los tazos de amistad y
fortalecer 


cooperation entre'los pueblos de
 

Aaerica.
 

CUAL ES EL PROPOSITO DE
 

COMPAAEROS DE LAS AMERICAS ?
 

nivel comuni­a)	Movilizar recursos a 


tario para realizar proyectos
 

tecnicos y culturales, basados en
 

los prlicipios de ayuda y beneficio
 

mutuo para ambas partes de los
 

coapagerismos.
 

b)	Promover una relaci6n ms estrecha
 

entre los Estados Unidos, Latinoa,6rica
 

y el Caribe que a travs de los comit~s
 

Compa~eros de Las Amricas involucre
 

directa y personalmente ciudadanos
 

proQramas de intercambio
voluntarios, en 


cul t'ral a jaro plazo.
tecnico v 

, COMO IRABAJA COMPAAEPOS DE LAS AMERICAS ? 

Honduras tiene un estado compa~ero de la
 

Este estado es Vermont. En
union amerirana. 


ambas regiones, estab!e:idas .omo -ompareras,
 

se organiza una estructura de ?ompanieros de
 

v con suLas Americas con caracter nacional 
en !i rualesprpHa personflidad juridica, 

m11anl1); c1301t 6S tti':eIICO e) brocso de 
intereses ydentifiact-6n de nefesidades, 

pari plani :ar arlcionesrecurojL disponible5, 
tendie!i:tes a dm1sarrollar pv-ram3t y proyectos 

en la medida de Ir. posblte laaprovec.hand.) 

,ri atbc,rac i apoyo 9utuo.
 



--------

---- - ---------

4.j QUIENES PUEDEN SER MIEMBROS DE 

COMPAEROS DE LAS AMERICAS ? 

Todas las personas que se sientan
 

llauadas a trabajar por el bienes­

tar de los demas, poniendo sus.
 

capacidades y aptitudes en servi­

cio de las causas en favor de
 

la salud, de la cultura, la reha­

bilitaci6n, el mejoramiento del
 

medio ambiente, el desarrollo
 

juvenil, el desarrollo agricola,
 

y el Fortalecimiento de La Democracia
 

como mieabros activos en los
 

diferentes comites tkcnicos y
 

otros que pudieran crearse en el
 

futuro. Tambien pueden set
 

miembros de Compageros de Las
 

Antricas Honduras - Versont en
 

calidad de socios contribuyentes
 

que de una manera voluntaria
 

aporten fondos para el desarrollo
 

de los proyectos de la asociaci6n.
 

INCORPORATE A SERVIR A LA COMUNIDAD
 

A TRAVES DEL COMITE---------------

RE-------------------------
NOMBRE..................
 

RECC--I---N___---------


DIRECCION ..------------­

1ELEFONO - -------------------------------..
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0 progrg~ma dle 	 Para QiLI dise. dEun 	 educaci ~n CIVJ 'a 

ne':esarioconoce'~ir le~ percvep;:ion Fobre la rcuai .dady l[a
WS ' seibre eli muido7 qiIe t .eflef Jocs diferentes agenteF,
so":i ales. Al fin y 11, 'abc, la r espcinsabilidad per A,
desarrio2 del Yials es do teides lees sect'res de [W

socedad. 

Icor la raz5n aniterio':r , a ewta soman ar i Iluer':n ':'hvie'eadw:r 
di ferentes c'r ij~a'aiones de la soci":edad hc'ndureha pare)
coensuli.tarle s 5 	 sobre l1aI paecvrE~1 pt :Ac; ca Jemoccrat i.a en­
el pais y c:ene":er su.s idceas :con rel aci '5 a Lii prc'Qrama de 

Z1.iE~Vi zLPII.i. 

Pronrmw de .1.iucacri, Uiic psb~ar'~ a Tohtmi.en" ne 

L~a Derne":r ae. 

1.. )e f in ir .1.e' 'mI~iatjyo's cob y enteniho's c.uncraJo dmL' 
Vroqcrarna. 

2. 	 Ident a acar las rnet':do:'1oqc -. de esbna 
aprepdizaje apr:piadc's .tpara- !a oEjeeiumor del 
pre'grarna. 

3. 	 Iderut iticar Jo's part i'i pantes del proo~rarna, tante' a 
* ni vel de e'rgaruza':iomn'cmome de bpno~t ai. ar a s fianales. 

4. 	 ':al encarm eDeTinir Al 	 d'7 e jecumo~5n delt p 1rama. 

5. Iletvg m un1 cmmp v miso de part '7a iwc1 'T v a'::t Laa mo. 

BErAVASLE Copy 

http:Tohtmi.en


EHn c:~.1idad de :'-s .:r~ c : irCf 

Juan Mlartfine1. Li '. Ram':n rW 	 .i dad lia':ioCnal 

2. 	 Dr. fr a n Mcava H) i.va V!ida C'::nsit;u'::i ra an 
Hondu.r as. 

La'-. MeIrcy AriLy-c: a, 	 Coct i.di ant y Dermcr ai a 

5:.Li ceni, .ado Jorg-ce YJ. Iewsas 	 1,;es:oii sabi 1 i dlad de Jocs 
Par tidcs [*Q i. V3c's enI 

WV,. PA ILC 1 AQOJkEH 

NAPA GRFANT MY-l
 
COLMPAKERIjS DEL LA~S AMIC~jLA'i HUL'DUA:S-VkK;M:L~.N
 
LCtOrPAjRkRdS D~E L.AS AMEiRICA V i--i-;UNURW:A.
 

11.II.MEi1DOLOI3A fEIPFLtI)C1 

La metc'd:oogla de trabajo: ILIC panti pal~ va, 11 t ernandc,
lia p':nferencia macisril coni Jos trabalj':s Oe gru.pc's y las 
p1 enari~as., 

L~a tocr ma de rabajc, a nuies:t r j i io, tu'.1a vc'r e:ida por­
.1o:s migmt1enites 1a'::t'res: 

b . Los co rn: ts son prscmWz~i~ con pr esti1 i o' 
Prolesiocnalf, estuLdimo' del. accintecet poliico':: y co:'i 
Noino ni : 'r h el Lowm. ac:j. nad':. t~ reflx Le t,sus 
fL'ero:n uni i nsumodI i mpc'r h nu py Lo's r abaios do 

iiemlr'' do~ Jas orqan izam1'nes~ no: o-nomomeafl(nt.aJ. 
dlIonsor-as orh Jo's durpo::h':'c humnn ana~,T~H raFrna 

http:o-nomomeafl(nt.aJ


2. El. o:rcler Me 1as con ferenci: '.as1ue de )o peeral a A.' 
p:art~,icaiw primpro so~ '-er d Wc tym 0- [IW' Iea I ii 

- LConstiti. ) l on~ Ho:ndlur as f). Efrainf M'o,fl w!:­,':1 

Deoc 	 a Y wesponsrail~i dad de I ':s Qrtir t 
Poltico'::s en una bJc cadrJ gti*c a Wi.1 .)m'.:':r 	 Jo:rgtrje 

Yilescas). Eni la lase intermeclia del evento se 
c:I&sarroIt I 'u t pane~l sob'r e .1o:s ieech is I-LuTanosi en 
Ho':nduras (jlane.! L. : Jo~rge Iri as Menia y Li. Merc 

3. 	 La c'rgarniza': 'n dfe .1's grupo~s de Vrabajo'se hiz con:'r 
repreaentantes de t ai di ferentes inst1~i' rones 

EIj vveunto se Osr :1..1 ' de 'con 1 crm.io a urna qAi a 
rneto:do!6L':q±'a elIatc'rada co:n tal pr2piLtc.. Locs actos 
pr'bt:c':Iarics Tuero:n presa di dos por l~a Junta Di~recti1va de 
iCompaFero:s de las Aimcrlo~as Ho:nduras - Vermont en 'compai~ia 
Ce l.a M5cora Dcoors Siandoval. en representacio de 
C':'fpaxeros de l1am A'n~rica:s Vermonrt--Honduras. Y del Se~':r 
John Ihat.er en R:epr-esen1t.c, .n de~ r'iFT. L:Covrrespc'nab ai 
i ncenier Bejmn Mebeodr o nudr , e
 

-fi Lam abr as h ib y
estuvieron a cargoc doT !a Hr'esi dent a de i junta Directi: 2 v 
LQ rma deMaradiaa. 

L) nar i o:-1 al I er pa de nven ida '3.ausui s 

ic C:. 

En Ai ac:toc de cl1ausuo-a .1.as palabraw de~ agradec:i mi entca a 
1cs i nvi taidcs de :ics co:mpa~er ismos de 'J Salvadozr y 

partici pantes tueron dadas pcr la Di recto:ra 1:jecutti va dec 
Com:mpaF'e*-.:s de Los Arr'i;' s Hc'nauras-Yermoret b9-~ore Li y]a 
de Vhzqutez. 

I ueva:'lcarmaterf{st i as re?.: v.arIes del evon I;:.' 

a r.'- r t r.ip'nt en muy r ~iepreentat i ve; de I ,4 
scmdad ho.nrdur efla Urgani zam:cnes on der ':Ic.' 
humLanari m:~n(ist1 -al.es, i rrdmicJo~er in:amjpeSI05 wn Y 
procl1esio:nalt n un i er si tr c'.;, mui. 1tarps 

2. 111 ':.i ma do t rab alom lut I ratue-rnw:.; 'ons, : m 
A ormnoui:s er alpn, fuer on o~b jet- ivon ;Owi * :- ,r 
rraif est aban- I a * c''m'flU u. op i ri:mr 0 F"wp i': par 1: m:u 

V~~o exfJoni(et(e5, 



Er evnoit or.g ooPout
 

c:je-~,dalf Orvqr anw, Los: part; :2i nant cs de tini ero
c'I~it-\'~5y cntanid-,' generales, ~idrntifi.1 r 

punto: relat i\ a la caendarqz acim c1ac:tae~r 1vidades,
tc'do:s 10 06maen~s 'obj&eti:v':' psne':i 1.i CCS Tuyro~nsa ti s 1ec: ' 'con I.Qe':1 ib'n v co:nsi stencia. 

2. HMO C':'rscinso en l.a p1 enar ia sob-c l1a ttrgent
ne~es dc doc* i mpuIsar prou:'r am<ab de edch raw~ civyrpar a *lo-r 
1.al c ur el proceso cl'aeo.: ci: e*n Al pai s 

ases:'ie de un cirupc' de- no::tablIes en el CAMPO MP3.­cien': ias de l.a edcri'ap:i ~n y 
pc 

wenw:as SOC":.ajN& abo:rar la pro:puesta. par,
scibre el pr' rana, P fi Up que

PO seaF vaJb.Qcid' egma~-r eu.n . n v ' ~4ma.. 

En p1 enaria hubo c:r .{ti:a a .1.aPr~cicf:a le.i tal i,arloo 'm;
"reLunj 'ni siro:" pays ablbordar- I. temass d:e a prob1emat; 1na':'nal y en taI vi~r tud reoena~ a Com'fpaieros de Las(n:or icas, proc~urar clue a .la mayo:r, brevedadc p':sible se
 
disI. panif1 qLIC y e.je':Lte ef pr':'cwama. 



1. 	 E v.~l dp la pro:puesta a':er'a de la definici "n orien­
tac i6n doctrinal y fi 1cs6 cal que a jui cio de! Seinar.1c,
I debe orientar este prcograma de Educacio:n C!vA caY.
Exponga sus argyrn~ent os 1 Desqrrol].e Uns dichas ideas;' 

2. 	 *A..u6 agregado:s pueden Lstedes, formular q la propuesta. de
conceptualtizaci6n de: la Deioracia adeinAs de las inii­
ti\'as generadas en Ai Seminanio W?. Considere que sobre
la base de dichos desarrollos conceptutale;s sE sLtentar6

nustroPro:'rama de Educaci 6n CvIAO. 

3. 	 tWu~es son ic's prin':apios b-Asicos en los cuales se detbe 
sustentar este Program-a de Edycacj6n CQvica, 'seg':n las
conc:epci1ones y expect-at ivas part i 	cLlares de SLI cremi o?.,Enseye Lun ejer':i'io de definici6n de dichos principios. 

4 	 *--.)U6 objetivos debe persegLuir este programa desde los
i nter eses, concepc: ones. soc:i ales y aspi ra': 1ones hulmanas
do 5ut cremri o?. (Adem~s de Aa propuesta tormullada en el 
Semi naric' I, desarrol le ':t-ras ini':1ativas al respecto. 

5., 	 *.:Jqjo dben desacjreg Iarse, reducirse ampliarse o reela­
b':rarse, Jos gr-andes temas o: ':ont-enictos del Programa
prc'puestc's en la guL(a matriz, seg~n lo que en materi~a decono':imientos interesa a su gremio?. 1 0u aspe':tos
especificos deben ser desarroljados dentro de cada uno de
los grandes temas recogidos en Ai Seminario 1. 

6. 	 Ad!~i metodolocia seria la rocc'mendabie para desarrolfar
el Prb'Qrama de Edycaci6n 'Civica?. Brindpnos sus ideas 
sobre este aspectoc. 

7. 	 ZOWL t~cnicas didActicas podrian, sex- las adeUadas paraemplear en este proicesc' de ens~ania aprendizaje, tomando-­
en cutenta los distintos sLujetc's qro, dinamizar~n .este 
ci inrm.'entarl didA'-tir-'- orientadas a 
 MOfNKr
 

A intruentl di~ctco n Ai cual se apoyarA la
ejecuc:ai~n de nuestro: IPrc'rama. 

q -Ild 



8. 	 .~L~recursos estlaria sLI grgni:za'i6n en disposicion do 
aportar para 61 QUOc de este PrOcirama?. ExpIliqute do qLIC
manera su ov-gani zac i6ri estarl~a dispuesta a i nccrp':rarse
al desarro'llvde este Progcrapa.. 

:3. 	 t% estrategia consideran ustedes que debe adcptarse
para 	 implementar el Programa?.­ .:C~mo: debe organizarse yoperati vi zarce Ai prc'ceso de ejecLuc'i6n?. 

1t0. 	 Prc'ponga ideas acerca del. dise~:' del. Plan Operativc'/94.
Defina sus aspectos organizativos scibre lo:s cualew se
pondrA on marclia Ai Programa do~ Educaci6n ICiviaca para Ai
Fortal ecimientc' de La Demo:racia. 

11. 	 IMU niecanismos de evaluaciIr1 prc'pcnen para medir ic'sresul tadc's tanto parc jal es comoc finales del Pro:grarna7.
DMnos ideas ':6mc' medi~r ic's resul tados y ':6rn' darle 
segui mi ento. 
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LUGAR Y FECHA. ''y
Sal 'nl Le , Chalet del Hotel Alameda, IecJLtcijqalpa NC 

Francisco: MrlmazAn, 11 y 12 do N':viembre de 1'P-D" 

MARCO DE REFLEX ION DEL SEMINARIU 

I. EDUCACION Y DEMOCRACIA. (Li':enci adn IPabI c Porbti 11': 

2. EXPERIENCIAS EN ESTRATEG1AS V METODOLOGIAS lIE 
IMPLEMENTACIONLDE PROGRAMSDE'EDUCACION CVIA 
(L-:hanclra Altez:ingJ) 

IlSemi nari- T.11;eDSARLL, CONSOLIDACION DIE UN 
PROGRAMA DE EDUCACION MLICA PARA EL FORTrALECIMIENTO DE LM 
DEMOCRACIA", c:ela~bracfo los di as 1. y L.. drz N':vietribrf cle 
co::n la parlticipac:iefn cle 45~ representantes dec las igIi'e n1;ou 
lnsL.L tui: i o:nes: 

CON~it NA.1,UNALDE -:AI"OH D1I-'I~HOrIL:
 

COIJSEU cUUI:f).tNADLDI-' U~:~N l: N
 
L:A1PI~U A~3lE HONL)UkAS tui:­

-1LE310C~FS CONAL lIE 8 Uf ;-cA:0.t t3 
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El ter. d.a se ':':men"6 co'n A~ pri:' ama de irlaugura&6'n, Al
Li cen':i ad': Julio':'oknzal es si rvi endoco::mo: Miaestro: de Gerem':'i.a 

-.	 di 6. in ic a:.L.. programa. in va1tando -- a lta-':on'urren-ia a - ~~entonar---~­
el Hi mn':L Na':io'nal die Ho:ndu~ras, po:ster:i ':rmente la tPresi denta w?
I:i:mpaero:s W6 to bienvenida a lo:s invitado:s espocialtes y

participantes del taller, destacani': 
 la ne':esitiad tie ini':iar
 
un prc'ces: de etiucaci 6n 'ivic'a quie f':rtaltezc'a Huestra
 
in':i pi.ente Oemoc"rac ia; seiediamente pr-':"ediO~ a proeintar a l~a
 
c:'":rdinad':re deL Pr':'crama en Vermont a lia Ura. O':i':rw 
Sando:val, cpuen htzo l''1a ret .1 xi 6n dea qutC en Vermo':nt se ha 
Sni':iad': un pr':'kana. tie ft-talciimi ent-' A la tiemo"rac:i A; para


Vermo'nt es 'u.y impc'rtant-e este .pro:'rama porv Io' cqtue 1a rela':i '~n
 
en tre N':nciura's y Vermo':nt se e'strecha aunmr~s po:r &sta meta
 

tallIer Y
 
CONSOLIDACION UE UN PtRLJIRAMA DE EDUCACIOM CLVJCA PAR~A EL
 
F-iRTALEClr1ItENt DE LA DEMOCRACIA', l~a Licierind 

IDimdosc ::cr 1 nauguract': el Semna i . l' *'UESAKXtULLO 

w,rlo&­
::arf{as LUor,! inaun:r a del t-ro''crama , deha':btndo: en1 sus ,aa [
 
1A nec asi ad 0-~ !a part :iipa' i. 'o' c:i ucadana ':':m': pa ta owde
 
fo:r ha ec:i mienrt ' d"~ l.a Dem':":r a i a.
 

ccti il v2 s 

rese~ cto 


SEIA0c Lic'en':i ark Jult io io:nz.a] ex<puso' una Wave 
A s an te':eaen t del brogcrama desha:anooc las
 

':'n': . si :ngs y kn'.':mendc:iones de la asomblea del. Zam'.:ran': .1
 
die Mayo: 2/ y 2HJ/92.: Wo~:nc:l.usi ~nes y Re':'menda':io'nes). Par a
 
mayo:r i tustra':i 6n se present 6 un video':-resumen; at. inal iz:ar
 
so .tnvW' a Ic's asi stentes a t':'rar un re fritier i' par-a

poster i. rmenta ini a:iar' ci r':tr ama.
 

El Lice:nc:ad': Pabl.c'iort ill .,. n 	 iarioAIM' 6e 'c:on a
 
exp''si.:i n del tecma "EDUCACION Y DEMORIJ:ACIA", EI. t..icon': rad':
 
P':'rtil .I.' Nots de:*t.*ca 1a i mportanc La die estaes ':ara':eTc ti:as a

en':aminadai salev lta c':n':i en': a del '::i ittatan': hondureboc. 

n vd-

ow ei;; nuuaso wr-act': de mdctl.:a':i n v .tb-cdanar rol:'I1
 

inSWi iti'~ La do quoI el. bij: ni~vel ':Avi.'o: do! h':nctur es': 

':'np r ''n ts': m~e I;r i 

RC$TAVI/ABLE Copy V'­
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El 2d,--. d !.a se i nic:i a a las 8:30 ':':in las pa*1abras die 
a g rAre':iie n t cI ede g f saul1a, segu id amon t jADr. :Rcr y prc2en t,
Ia exp':sitcora Ora. Chandra Alecinc, d ndclse Un brQeve0 )reSUMer) 110 
SuA Vur~:Liiuitae. 

L P_ii do l1.a Dra Aieoncj es "EXPERIENCIAS EN ESTRATEGIAS E 
IMPLEMENTACION DE PROi3RAMAS DE EDUCACIOJN EN MEtq"',, c I ot rc 
dol terna de Educa':i 'n Civi ca. destac:-A qLAtC Ell cw~ .'ter~;
i.mp':'r Lant- tn 1Ia dein':cra::. en l1a P:'q ueirat~pc r
 
dc li dera~zgct, Democ:ra' 1a nco es con':epto -Abl_:C-lft: rLAi y~ i
 
una~ red-de ':':ntacto personal.
 

F-_n mon d:c C 1 ciet-):'MnesC a C rSC': r a':1-: etR 4 a-

dl s~d y1 s;t ui en - nA s, ia~es~w:
c. m pDr-t1ante mi 0I1,
Estacd parti cipa en I-a to:rai- deP d c j . I.-'nes. 

'Jon':~c. U,.. r'edoZ a' ir. i 1nde c~jr up c pre L.oeas fo1m 
a~~~~~~~ I~m :nss 'r c d'!'otIfIAro IL Clcu Ii e:ts 

)cb.j': po:s L-enr~ ':rme--nt n :n Iy L car asriIa: irupal 

E- r iIm.t Ia r esa a 4k CUE habr~.n ss pLno -(ifc- VICt.-,J-:' L 
t':'ds sereszptel3an , Un (-(Ui po c i'c tr:r ccns:'.jca
todos u ros s vista de 1c's L:-r~ieuo ce d J ver'' 

1.abotic, I '!n fi.nal ci gr':qAfa. 

'30 1M -eA 1 a 1 sTI Jln ic ia Ja. p .enaria co:n :I CIS 4 ilrD(,A 's,57 S(
I' 2 CnSij.d a ia ne t C.oC:cla'L d-e a p1I e nar a, para no pEr dar 

iaid ad Cada g r QP: e>Xpu:': SLt traZbajeo y al final:t se ampli 6,:5e c-o nstIUy! n :'ii'' ysearl. e r por .: 

un ir61 n:.. a . .. I.-F:I~ ~ r m re isa I t y 73 em a ': .) 1 

pa Ia~~abr d~~ a s a in: 1mLa en. d ) c:I :raK~:u ~ i 

*~- , i~ 1.i 

1SSTA4VA4/LA4B CCOp.y 
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1I LoS si st ntes par ti ciparo:n a':ti~vamente dLurant2 bot:dc' A 
pro:"eso: ':':'n:i di end': co':n la fo'rmula *.de .vftogesti ~n 
diseada' para el. event:'. .Lstc co:nsiste en quo l':s 
partiipantfps definL ero:n, baj: la ':'":rdt~na':im5 cie la 

comisipn orgn.izad':rs :ta riuta met':'rJ':'i c a y mecani smc's 
para reso:'ver las diferentes tem~ticas hasta CILminar 'con 
la '.:rcani :aci:i'i anterna. 

~2. La m':'- iva':i 'n on 
ohsa~rvaci aen al 
1 mprtan tis pana 

1':s pan; i ':pantes iue 
b3emi nari T: -1all er. 

ei 6'u ta del. misr'. 

uia ':aracteri~t i ca 
1': Qua tu~e fac:tor 

3. Ur Ai Seianan io- TallJ.er estuLvi cr':n representadian 1 a 
o:rcgani z*a':ncs 'ampesinias, sk ndailLes, patry:a to:s, tr 1.bwi5 

iniien as, nst 1.tui':.1'nres p':ic :a, ui~t:,versiciades, 
a:':'. gios macP steriaales de edtut'a': i n mecdia y p imaria 
part io poSp:i Itico's, iglI.es ia, or janiaz a': ones de iiijar es y 
17)"anaIM Invnternac:i ':nal es * Las diferentes ':oncep': ':nes 

saoainew t.a edcd~'ac16 n :A vic'a para PI. tortal ed.ml cntc' de 1la 
demo':r a':ia unri~quc: :Ln :nfas ciiscsion s O'l~n .i.as mesas do. 
troaajo, a tal c-4ad': que W. pr oduLc:to A& upnaI teI s ml. m':'s 

cosov la vi sio'n plural ista de la itemati'a abordada, 
expuiestoma do~ maricra ':' erente y sistem:ati'a. 

- . . 4. Lo~s par! Iipant as ':1ini':di er':n an !a A:nveni en':i a y 
dailiinde com'~p J.ement an .1as a': Uividades qiuo 7p~ ro~Li z an 

en Q!~ iistem.a tdu':at ivo: for'mal, medi ante in~ as.ntnswna do 
E : iwon G.ivi ':, '::nsi derand': la i nji.:ac a 'n del pr':'crama 

en~ e!. suc tocr 66': for mal.t 
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M. 
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Locs rasul ladl.: de teste Semia~i - latte val1idan :ts 
Ai wamp eA LO:S de pol itic'a, ':bjet Ivos qieneralIes Y 

V Pa;f 1Cs, co'':n ten idos pr c'cr aw~~t i. :'s v 79trategi as de 
pjc~An~~~;;aiI ' .~ v :000aio p m a irfasinnto qne at. j:,riamo 
som n .r .. U':n ph bin a t. : cin de tinpz~mayar' 0 tifl.I c d W) 

eli Arisi 'y dlesnrrot~ do' Lc'*ci~1:d'-is WS~ Ispecto CI Uad':a 

reukd:'rlp nocrt do esv n~wsi kynmn. 

* X (I': s'.ii -.CJ ': ':n 04ai;l ":: coam ;r n : : ;a: 1 
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C'erativop para 1994, pr E? .isan jio c'lbjetivos, mt-as,11t(ividades .y Liemnpros de e.eFiiln -:r razones 'vi asn:tV1 U Fl--- d2EC10 q r- ID Ss tsa bi:I r e 7p I:,nsab LeS dP I~actividacles y dcl. PresuIpu e s-o, el.ement;:s que .erau -.

evaCulados p':,steriomente 
por el uomit. 

RE..OtiEND A IONES 

iseiar y eie jecu ar una CaJ. n ,. ea i VuLJ. qac i ,n le.1* Pr,r ama ConIos d i fer ent es se.c: tores del a so:c i edad. 

2. En la estrategia de implementaci:on def. programa tomar en 
':Lt~nal le. Un':I"a1 C171n-ni dea pe:daa tuu I 01metOcl. Oci I as eQ f nC :L,,n os ,osde .I. s uJe del 3-.. eneana a prend.i zaje, Con Ie). pr cp 6si L de 

pr 
_ fegare'fe:tivamente a todcrs .­ :os sec'tores d.e la poblaci,6n, de .- :.ercl_,~ al nivel. educativc, y a sus vi'-encii.as ,:otidiana..
 

. Preparar Ln i n ventar i c, de I ,s r e:r 
 os hLumanosdi.sponi bl es en las instituciones par Xc;,I.pantes para
* apoyar t ,ni Canente y cperati vamentieie pro iea,ns r acn d, -s.su1 ,: a s i .ti::i,-n fzs A, ad7): ill-1P'.,-e i' 

de* trabaj,:, haLi i:da.ds y desrezs. 
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LA IRENSA Viernos 3de Septlerntre do 1993 

I{OGC1R ALONSO 

Conl fondos dc Ill Agencia
Int~erdnlcricana de Dcsai-rollo 
(AID), Jos Coinpar'cros de las 
Amiiricas Irnpulsarnh prym de 
educaci6n civica quc scr6 para 
benecficiar a la mayor parte de ]a
poblaci6n, que Lodavfa no 

UJ141ZI 
UIUU~~~d!..~lJQY. pjp-*V' 

jwwVNirfl~j~'UU1.\'lanagua,
w.upisCItienlbrc,pjj,1 LJ-AIJLI 

j *VV):JvfU liv , Up.VfT 'Lw~ij1uW.
.1li 6 

O1( ~ , V:)1u~Uj~i1j Up!. 

;U UV JUWp 'Sa.upwwainb E w1UU 3 l~Un-
jwjit- wm. v.E~tvn Ssr Juuj~j. 

reCORoce su papel conls-uctivo 
dcn uo do la s xlCidad nic aag ii'c ns . 

La prcsidcrita del Comitd de 
MaLagalpa (Nicaragua-Wisconsizi) 
Licda. Arelis Amador, 
coordinadora del programa pa-a 
Nicaragua, realiz6 un viaje a 
Wisconsin a recibir insu-ucciones 
sobre liderazgo par~icipativo y en 
coiisulloria y diseilo de proyectos. 

Para da-r continuidad al proyeCtose realizar6 en Ia ciudad de 
los dfias 22 y 23 de 
un senhinaro{le d'oe~s 

Educaci6n Ci'vica, donde
IiiC iPZa r1n cinco cludades do 
Nicaragula: Rivas, Malagalpa,
Ocotal, Jinotepe y Lc61n, a Lravv's 
dc cuatro i-eprescIntanics de CadaL 
CilJ~iud qu jenes serin n icibros de 
orv'a11La cionles ci\'icas do esuas 
ciudades o delideres centros 

filantr6picos. 
En este taller s,, 1jCs r z 1 a 

sobre Artcs Dcmonuclijcas y
de-st-cza cii dwux:.iuv. 
Los grupos do" cizda Ciludad 
rea3IizarIn pro)'ccos & c xaI n 
CIVICa a sor inmpleflicnl sciisu 
r s1)ec IIv as ciudades o 

inuiLJ 
Los visitantes do \Vis1consi 

que scr.1n c:Ua'u-o nii2ros de­

o . 

Copa'rsd ls icrcs 
Ilcvar"i poj1'1a su su aaaoya ihs yj 

sea colnsigulcnJd) rccursos 
econiicu:S o lizos Coll o'raS 
organlizacionecscfvi'ClS CiLIC n 
los proycc tO0S pa'a i~i.La 

Do esta formna \Viscun'ail Y 
INiczna',g11n Lubj.1i VczLS. 

mIS para cI desarl10 do fc'h:Sttros 
pueblos. 



SEHIZAR1o 
DR Evucacrc6 
 CivIca 
 Noviembre, 1993
 

A G E N 
 D A
 

Facilitador:
 

NICARAGUA/WISCONSIN 
 Lic. Manuel Samayoa, Guatemala
 

Martes 23 de Noviembre
 

Dr. Jos6 Antonio Miranda
 

8:00 a 9:00 AM. Inscripciones. 

9:00 a 9:15 AM. Introduci6n e Dr. Leopoldo Navarro. 
Inauguraci6n. Presidente. 

9:15 a 9:30 AM. Compafierismo Dr.Jos6 Antonio Cant6n 
NICARAGUA/WISCONSIN Director Ejecutivo 

9:30 a 10:00 AM. Importancia de 
Educaci6n Civica 
Nicaragua. 

la 
en 

Dra. Martha Campos 
Directora General de 
Supervisi6n del MED. 

10:00 a 10:30 AM. Derechos Humanos en 
Nicaragua 
 Comisi6n Permanente
 

de Derechos Humanos.
 
10:30 a 11:00 AM. 
R E F R I G E R I O
 

11:00 a 12:30 
M. Metodos Bdsicos 
 de Lic. Manuel Samayoa
 
Facilitaci6n de Grupo 
Guatemala.
 

12:30 a 2:00 PM. 
 A L M U E R Z 0
 

2:00 a 3:30 PM. 
Metodos B~sicos de Lic. Manuel Samayoa.

Facilitaci6n de Grupo.
 
(Continuaci6n).
 

3:30 a 4:00 PM. 
R E F R I G E R I O.
 

4:00 a 5:30 PM. 
Metodos Bdsicos 
 de Lic. Manuel Samayoa.
 
Facilitaci6n de Grupo.

(Continuaci6n).
 



SDEAo 
 D-" EDUCAC6N CivIcA 
 Noviembre, 1993
 

A G 
 E N D 
 A
 

NICARAGUA/WISCONSIN 

Facilitador:
 
Lic. 
Manuel Samavoa 
 Guatemala.
 

Mi6rcoles 24, de Noviembre.
 

8:00 a 
10:00 AM. 
Metodos B~sicos 
 de Lic. Manuel Samayoa

Facilitaci6n de Grupo.
 

10:00 a 
10:30 AM. 
R E F R I G E R I 0
 
10:30 a 12:30 M. 
Metodos B~sicos 
de
 

Facilitaci6n de Grupo. 
 (Pr~ctica).
 
12 :30 a 2 :00 PM. 
A L M U E R Z O
 

a 4:00 PM.
2:00 Aplicaciones, Reflexi6n del Curso.
 
4:00 a 
 4:30 PM. 
 CLAUSURA 

Coordinadores de Wisconsin y Nicaragua: 
- Sra. Sherin Bowen 

- Sr. Robert Nellis 

- Sra. Jean Batha. 

- Lic. Arelis de Vita. 

- Sra. Grace de Lacayo.
 

5:00 R E F R I G E R I O
 
a 5:30 PM. 




SMALL GRANTS PROGRAM
 

MAIN ACTIVITIES OF PROJECT;
 

This project is truly a partnership. North and South are workingtogether as-equal partners to bring about better trained
Nicaraguan citizen-leaders who will be instrumental Infacilitating projects in the area of Citizen Participation/Civic

Education in a more peaceful, more prosperous Nicaragua. To that
end, North and South working together convened a workshop or
seminar ("taller/seminario") in Tepeyac just outside of Granada,
Nicaragua, from November 23 to November 24, 
1993. A total of 27
people attended representing Wisconsin and the Nicaraguan

Minister of Education as 
well as civic leaders from 6 cities in
Nicaragua. (Ocotal was unable to attend because of the distance
to Granada. 
This points up the fact that for future seminars we
need to be geographically dispersed throughout the country so as
 not to exclude any city from participating.)
 

The method of facilitation education that'was used was 
new to all
of the Nicaraguans present. 
We in the North had had a previous
exposure to the approach, but were by no means competent to teach
it, especially considering the complexities of the political

scene in Nicaragua. Therefore, we went outside of our
organization and employed a young Guatemalan facilitator trained
and experienced in the method taught by the International
 
Cultural Institute of Chicago.
 

PRINCIPAL RESULTS AND ACHIEVEMENTS
 

Attached plea-- find the evaluations of the participants of the
workshop. 
They speak very well of the results of the training.
The final activitiy of the workshop was 
to write, city by city, a
project "doable" in 6 months time.Each group has returned to
their city and is at this time presumably working toward
completion of their project. We 
are in the process of preparing a
mid-point evaluation for the participants to complete and return
to us so 
that we can evaluate progress and volunteer help and
assitance from the North if needed. The mid-point evaluations
will be mailed and returned to the 
Southern coordinators, then
forwarded to 
the North. Final project evaluations will be due
sometime in June. 
This has been considered a "pilot" project
since all of the interested Nicaraguan cities could not
participate because of limited funds. Therefore, we 
expect to
learn from this first endeavor arid feel 
we are in a position to
make corrections along the way. North arid South definitely viewthis process as a learning experience. 

The most gratifiying result of the workshop for those of us inithe North has been to see the deep feeling arid commitilient of theNicaraguans to Civic Education. )uring the brain stormingportions of the workshop (arid that. is an very important. part ofthe method) we were able to observe the interactions of the 



Nicaraguans in their discussions of how to improve their country
 
and how to make the government more responsive to citizens needs
 
and wants. The variety of ideas was immense and the depth of
 
feeling, even passion, was impressive. To be sure, the needs in
 
the South are very different from ours in the North, so that
 
Nicaraguans- doing for themselves is the only way we can possibly
 
hope to have success in the area of Civic Education. Our role,
 
according to our grant is now to aid and support any of their
 
undertakings in any way we can, working with Northern civic
 
groups whose goals and interests are compatible with Nicaraguan
 
counterparts.
 

Please find attached a two page "informe" written by our Southern
 
coodinators. I'll translate just the final paragraph to 
underline the type of result we had at our workshop. "It was a
 
motivating, enriching experience reached through the
 
participation of all. Also, it permitted us to give new birth to
 
our hopes that our society can change and go forward, having as
 
our goal the enjoyment of a true democracy."
 

One last word. Because this workshop was in effect a continuation
 
of our September effort, (cancelled because of the transportaion
 
strike) we were forced to be "creative" to accomplish our goals

since we had already expended a considerable portion of our
 
budget on the first go round. In order to economize, we chose to
 
convene the workshop in Tepeyac, a "retiro" run by nuns. There
 
were limitations such as no telephone, no means of copying
 
documents, etc; however, the benefits far outweighed the
 
limitations. The atmosphere was rural, the vegetation was lush,
 
the quiet was shattered only by the howl of monkeys and the
 
alarmed cries of the flock of "watchdog" geese, plus a few other
 
assorted wild sounds. The 
nuns fed us well, the accomodations
 
were absolutely bare bones, (very cell-like) but all of this
 
worked beautifully for us. We were isolated, congenially.
 
Concentrating on our task was no problem. There were no
 
distractions. All in all, we came away having almost had a
 
spiritual kind of experience. The serendipitous setting added
 
greatly to the success of the workshop. We would do it again,
 
just so.
 

(I'll attach an envelope with a few slides.)
 



Civic Education
 

Citizen Participation
 

Locally Creative 
Globally Connected 

A New Project Opportunity 

Wisconsin - Nicaragua Partners 

July 8 and 9 

Nelson Hall 
UW - Stevens Point 



ORID is toICkprocess as the'ilphabet is'to language. 
1. Objective 
2. Reflective 
3. Interpretive 
4. Decisional 

Action Planninig - Three Steps 

1.Deciding the victory 
2. Discerning key actions 
3. Creating a calender of actions and assingnments. 

Workshop - 5 key steps 

1. Context 
2. Brainstorm 
3. Organize 
4. Name 
5. Reflect 
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metodos a emplear 'contento •instrucion de a la poblecion . 
mayor conocimiento ,. temor igual participacion
 
personal.
 

intercambiode ideas ... preocupacion .informar-.:" . 
plan concreto para realizar .esperanza .. .• manejo de la socidad ;,i
 
en Nicarag:ua __ _ _ __ 

estrategia a largo plazo seguridad 
_ _ _ _ _ _ _ 

democracio/dialago
 
bajo la realidad actual
 
metodos y equipo para 
 responsabilidad
impulsar un plan 

conocimientos de enfoque compromiso
 
sobre educacion civica y

metodos para planificar 

I) proyectos 
ideas concretas y nueva actitud
 
habilidades
 

decision
 
analizar 
entender cosas en un 
pers ectivo lobal

4. Como se practica educacion civica en su vida ahora?
 
Coo gustaria pracicar educacion civica en el futuro?
 

S
 



Creating a Neighborhood Park
 
Calender of Events
 

Calandario de los Acciones
 
Launch Activity/Actividad Primera 
Formar Comites 
Organize team sports 
Presentar al comite plan de trabajo en base 
a presupuesto 
Hacer enquesta - incluirjovenes 
Comite de padres 
Informar Alcalde 

-estudiar y conocer el presupuesto del 
alcalde 

-conocer la politica de los sindicatos 

1 dejulio 
comenzar inmediatemente 
el 10 dejulio 

10 a 15 dejulio 
mid-July 
tercer semana dejulio cita inicial 

-inmediatemente si posible 

-inmediatemente 

Ongoing Activities/Actividades Continuas
 
Identificar recursos 
Youth corp 
Informar la gente de la comanidad de las 
necesidades antes 
Envio de cartas a diferentes personas e 
iglesias comercio autoridades municipales 
informando del proyectos.
 
Solicit money and help from churches 

Diseno del parque con las condiciones 

adecuadas
 
Comite para arreglar la celebracion de la 
"victoria" 

Presentar plan a la comunidad 
Alcalde discute el proyecto con las 
responsables 
Hacer actividades para recaudar fondos 
Get teenagers involved 
Presupuesto de construccion y 
mantenimiento 
Campana de publicidad 
Junta directiva para el futuro 
Formar equipo de trabajo 
Comprometer al gubierno municipal -
anuncio publico 

7 a 15 de julio
 
los fines de julio
 
10 a 20 dejulio
 

12 dejulio 

14 dejulio
 
15 a 31 de julio
 

tercer semana de julio 

28 dejulio 
entre la primera y segunda cita 

en diferentcs fechas
 
el primer de agosto
 
el primer de agosto
 

agosto
 
reclutares elmes de agosto
 
mid-august
 
15 de agosto


I 
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Dejar formadoun comite para recandar, f 5 d julio............ . .. 4+o+4i;A. 
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todo ed...es de. w .osto,I.
Provenir servicios municiales a artir del 1 de setiembre
Discurso del alcalde Alafiesta inau ral ci 1 de 's tienbrc ' .
Plan para constuir un "club house" en tres meses .. 
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STES/PA RTES DEL NIIE- DO 

-va!oramos larcalidad 

(debilidades ­
fortalezas)

(beneficios y

peligros) 


-decicion v compromiso

de desarrollar el 

proyecto 

-Iluvia de ideas 
-organizacion de 

ideas 
-titulo de 
-asignacion de
 

actividades y
 
responsabilidades
 
a miembros
 
del comite
 

-calendario de 
trabajo 

ELNSSNTM NO( 
DUIR~iq CS~4 ~ FLRA 

,..........


-Positivos -Explicacion clara de-Ilusionados los metodos 
-Motivados -Aceptar todas las
-Contentos ideas 
-Negativos -Motivar a la
-Inquietos creatividad
-Temerosos -Capacidad
-Optimistas interpretativa para-Responables que el grupo
-Capaces defina resultados 
-Exitosos 
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Juy8-9 1993 Y, 

atddyia'peitabfttisIann ssson? +
 
Que& loque le 'Tsn gUstaba en este talle' d6ePanificacion?he dpr i smand t~tooughness of die presentation. ,precadthei'aoufh-~ n~ eso? 

T rtot scussa 	 and it's poible solution h m of groupd' falitator'eni + :+!)t 	 + open, " ntructio nal, a m al ""Awas ,+ -inst. cti...i,anjoyale, pro ductive.' , 
* La posibilidad dever a traves de los demas posibles soluciones e ideas 

ante determiiiado tema. 
Fue muy interesante el metodo fraeticoy la forina elecompatir ideas con elgrupo y la facilitadora. 

What was difficult about this sesion? ,
 
Cuales son las dificultades que ud. controen esta reunion?. ,
 

* 	A argeamount of material to absorb and order in a relatively short timLL.E 
* 	 * Getting time off- Bein ,tntto go throughfull process before going off to­

'planproject.' \~~ 
*It was work, tiring and required lots of effort. 	

x 

* 	Detalles en cuanto al desarrollo del metodo. 
., 

* 	Senti dificultad corn el idioma, para comprender mejor, pero le fude 
asenilar bien y con el material obtenido sera un refuerzo no sentir esa dificultad , 

What would you change?
 
QueUcambiaria?
 

* I would have liked to have had in front of me some of the introductory materials 
and remarks that the presenterm ade early on in the session. 

* 	The weather! 
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mo ahamioaio' ersona inte ntom uea o es t ' 
hM ,rspl~fe an~idS~n tendenci~a"Melidevei~ 

-e More excte ss apprehensive of project. 

*I feel much more comfident about what isgoing to happen inNicaragua, and am 
very enthusiastic ab~out the uipconuing workshop. 

"Meha propercionado mayor confianza en mi misma y me siento mas capacitada para 

* Me siento que he asinulado mas el metodo, es una exferiencia nueva en frojecta 
y con clesior de seguir adquerindo esta exferiencia para aplicarla en mi comite. 

What did you learn in this session? 
Que aprendio en este taller? 

- A means which may help the Partners develop more realistic, sustainable 

projects.
*,Reiterated the need to work as a team and to' continue communications -

feelings are important. 
* I think I might actually be able to make a beginning at conducting some simple 

discussions. 7 

* Nuevasherramientas para dirigir eficazmente una reunion, llevando al grupo a 
discusiones product'ivas y conceso general. 
Aprendi nuevos metodos para realizar tallers. 

Where else might this process be used effectively? 
- Donde se puede eniplear eficazmente este procese o metodo? 

*In my employment 

~ 
Everyday life decisions - family, work, other organizations 

* Certain' councils that I sit on where the leader isking. 
7777 *En campo profesional, de voluntariado y en formas personal, 

*En diferentes proyectos de mi cornunidad. 

Other Remarks... 
*Well worth thle' effort
It was work but real fun! 

Show! -Good 

~O 477 7 
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CIVICA,
 

PARTICIPACION CIUDADANA,.,.
 

'SEMINARIO-TALLER-


GANAR:,,MEDIANTE LA "PARTICIPACION"
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MANAGUA,--NICARAGUA­
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4D';k.''.RA,T
'LA OPORTUNIDAD,'DE PE.-R tICPAR. 

UO 4.UEA0
LA cRECIENTDEMANA-DE 

'
 ..........
GlIRO HACIA LA DEHOCRACI. ;.r, * roLA REGITONENE CIVICA
. ......... " 


ICA }E$UN, PROYECT:;PARTICIPAIOYCIUDt/ANA'EOUCACIONH 


4PIL OTO'NR4 O~~,MRGU "so 
~e N
 

6hPk
OIFERENTEOHDENIARGA~ 

EL. .COtiO UNA DE.LAS.. ACTIVIDADES DEL PROYECTO SE.,OFRECE 

SEIINARIO-TALLER 'GANANDO lEDIANTE LA PAR TICIPACION U
 

PROPORCIONARA HABILIDADES Y DESTREZAS A LAS ORGANIZACIONES.
 
CIVICAS-A TRAVES DE SUS LIDERES.
 

OBJETIVOS DEL .SMINARIO: 

- FORTALECER-HABILIDADES DE ,LASORGANIZACIONES,EN,1 

. .., .PREPARAR AL PUEBLO EN EDUCACION.CIVICA
 

-INCENTIVAR 'ALAS ORGANIZACONES EN DESARROLLAR, ."
 

PROCESOS iINTERNOS DEIOCRATICOS EN. TOIA ,DE DECICIONES
* 
Y EN CREAR ESTRUCTURAS CUE SEAN HAS PAR

TICIPATIVAS.".' 

-FORTALECER HABILIDADES EN PLANEAMIENTO, ItPLEIENTACION
 

Y EVALUACION DE PROYECTOS DE EDUCACION CIVICA A SERI
 

DESARROLLADOS EN LAS DIFERENTES COMUNIDADES DE LAS
 

CIUDADES PARTICIPANTES EN EL SEINARIO.
 

DE 1UISCONSIN COORDINARAN RECURSUS Y-LOS VOL UNTAP10 
A4LOS PRO YECTOS DESBE SU CO/IPA//ERISIO.PRESTA RAN APOYC 

*i005 
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LOS PRTICIPANTE 
 S 

DEL TALLER~ 

le N caraqua:
 
-Sra. A-el'S..Amaaor, Sra. Grace Lacayo,:
 

'o-cobrdinadoras;
 
representantes de ]as ciudades
 
de Ocotol, Rivas, Matagalpa,
 
Chinandega, Dpto de Carazo
 
Diriamba-Jinotepe.
 

le Wisconsin:
 
Sra, Jean Batha, co-ordinadora;
 
Sra. Sherin Bowen, Directora Ejecutiva;
 
Prof. Tony Jilek,
 
Lic. Douglas Brethauer.
 

Facilitador: Manuel Samayoa -
 ICA Guatemala.
 

Invitados:
 
Dr. Leopoldo Navarro
 
Dr. Jos6 Cant6n
 
Dr. Humberto Belli
 
Dr. Lino liernfndez
 



para un
esenciales
Habilidades 

organismo que aprenda 

bien
 

poder de diversidad y

*Captar el 


una visi6n
cosecharlo para 


verdaderamente compartida.
 

grupo sin

]a energia del


*enfocar 
 individual.

perder ]a penetracion 


un compromiso para
*desarrollar 

la acci 6 n eficaz.
 asegurar 


JUNTOS PODEMOS 

HACER LA DIFERENCIA 




