
MAJOR CHANGES IN THE A.I.D. ORGANIZATION
 

Office of Management Planning
 

Bureau for Program and Management Services
 

December, 1980
 



Introduction
 

Since its establishment nearly 20 years ago, A.I.D. has experienced four major changes
in structure. The following statements focus largely on 
the str.uctural arrangements
that resulted from the four changes. 
 Programmatic and other major emphases during these
periods are expressed in other documents (e.g. 
 relevant delegations of authority, policy
statements, budget allocations, etc.). 
 The following statements highlight some of the
more general assumptions and objectives for each of the four changes.
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7. 	 The Bureau for Asia reorganized its Office of Development Planning by 
abolishing the existing Program Division and concurrently establishing in
 
its 	place two new divisions: an Evaluation Division and a Finance 
Division, in recognition of the Agency's focus on evaluation and the
 
decrntralization of certain controller functions by the Office of Financial 
Management to the Geographic Bureaus. Continuing functions and staff of
 
the former Program Division were reassigned to the two new divisions.
 

8. 	 An Office of the Inspector General (IG) was established in lieu of the 
Agency's former Office of the Auditor General (AG) pursuant to the 
International Security Development Cooperation Act of 1981, which brought 
AID'S Inspector General under its jurisdiction. The office continues to 
provide the full range of audit, inspections and investigation services to
 
the 	Agency in carrying out its programs and operations. 

9. 	 The Bureau for Near East reorganized its Office of Technical Support in 
response to a reduction in workforce levels. As a result, the existing 
Social Analysis Division and Sector Planning and Rural Development Division
 
were combined into a single unit and redesignated Social Analysis and Rural 
Development Division.
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Organization changes continued to occur during Febraury 1981. During the
 
first half:
 

1. 	 The Office of the Inspector General phased-out its overseas Office of the 
Regional Inspectors General for Audit & Office of Investigations and 
Inspectors in Panama City, Panama, and concurrently established a new
 
Office of the Regional Inspector General for Audit/Latin America, in 
AID/W. Continuing functions and staff were reassigned from Panama to 
AID/W. This relocation was the result of mandated reductions in overseas 
FTEPP ceilings for FY 81. The new office continues to provide 
backstopping services to the overseas Latin America geographic region. 

The Office of the Inspector General also established within tile Immediate
 
Office of the Assistant Inspector General for Investigations and 
Inspections a new Inspection and Support Staff to provide case review and 
inspection services. In addition, a new Office of the Regional Inspector 
General for Investigations and Inspections/Washington was established as a 
counterpart of the overseas regional offices.
 

2. 	 The Bureau for Africa reorganized its Office of Regional Affairs. As a 
result, the Projects Division was divided into two separate units: 
Project Division I and Project Division II to more effectively administer 
the design and implementation functions. Project Division I has 
responsibility for the agriculture sector, and Project Division II has
 
responsibility for the education, human resources and health sectors. 

Additionally, the Kenya/Indian Ocean States Desk was redesignated
 
Kenya/Uganda/Indian Ocean States Desk and incorporated additional
 
backstopping responsibility for Uganda.
 

3. 	The Office of Financial Management streamlined several of its units to 
achieve staff savings and to coincide with implementation of the new 
Financial and Accounting Control System (FACS) as follows: abolished the 
existing Funds Control Division and reassigned continuing functions and 
staff to the existing Central Accounting Division; abolished the existing 
Excess Property and Foreign Currency Branches in the Central Accounting 
Division and reassigned continuing functions and staff to the Financial 
Analysis Branch in the Central Accounting Division. 

4. 	The Bureau for Program and Management Services reorganized its Office of 
Management Operations as follows: abolished the existing Travel Support 
Branch and concurrently established in its place a Travel Support Staff 
and added a new customer service function to process all travel 
authorization, and assist travelers in completing necessary forms and 
applicatons; combined the existing Foreign Service Branch, and 
International TDY and Participant Branch into a single Travel Branch to 
permit specialization by georgraphic area and to assure better service and 
management control; abolished the existing Property Shipping Branch and 
concurrently established in its place a Transportation and Storage Branch 
to administer, in addition to the transportation and storage 
responsibilities, centralized tracking, monitoring, and reporting of all 
employee effects in transit or storage. 



5. 	 The Bureau for Asia's Office of Technical Resources redesignated its 
Scientific, Technical and Environmental Problems Division Energy,

Forestry, and Environment Division to more accurately reflect the focus 
and capabilities of the division within the context of overall science and 
technology policy.
 

6. 	 The Bureau for Private and Development Cooperation abolished its Office of 
Labor Affairs in response to a mandated workforce reduction. Continuing 
functions of the Project Portfolio were reassigned to the new Bureau for 
Science and Technology.
 

With the abolishment of the Office of Labor Affairs, the Office of the 
Administrator's statement of functions was revised to incorporate the 
Advisor to the AID Administrator for Labor Affairs position.
 
Specifically, the Special Assistant to the Secretary of State and 
Coordinator of International Labor Affairs was designated Advisor to the 
AID 	 Administrator for Labor Affairs. 
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MAJOR ORGNIZATION CHANGES
 

Fol;owing the appointment of a new AID Administraton on February 27, 1981, a
 

review of current programs and the organizations through which they are
 

conducted was undertaken. The objective was to consider how best to give
 

increased attention to those areas which are of particular importance to the 
current Administration's policy for U.S. foreign assistance. 

Several areas were identified for inreased emphasis--a commitment to encourage
 

and facilitate a larger role for the private sector in the process of economic 
growth in the developing countries. Similarly, AID continues to explore
 

assistance provided through private and voluntary organizations, including 
partnership with the American university community and better development use
 

of P.L. 480 food resources. As a result, the following organization changes 
were implemented by May 1981 to reflect the above and other programmatic 
emphases:
 

1. The Office of U.S. Foreign Disaster Assistance (previously a component of
 

the Bureau for Private and Development Corporation) was established as an 
independent office reporting directly to the Administrator. The office 
continues to have primary responsibility for coordinating U.S. foreign
 

disaster assistance activities on behalf of the U.S. Government. 

2. The Bureau for Program and Management Services reorganized its Office of 
Contract Management and Office of Commodity Management by reassigning 
responsibility for the Excess Property Program from the Offir.e of Contract 
Management to the Office of Commodity Management to allow the Agency to
 

better utilize both property declared excess and other government-owned
 

A new Government Property Resources Division was established to
property. 

administer the program. Continuing functions and staff were reassigned to
 

the new division.
 

3. A new Bureau for Food for Peace and Voluntary Assistance was established
 

in lieu of the former Bureau for Private and Development Cooperation which 
was concurrently abolished. The new Bureau is comprised of programs
 

formerly administered by the Bureau for Private and Development 
Cooperation, including the Offices of Food for Peace, Private and 

Voluntary Cooperation, and American Schools and Hospitals Abroad. The 

Bureau is headed by an Assistant Adminstrator for Food Peace and Voluntary 

Assistance.
 



4. 


5. 


6. 


A new Bureau for Science and Technology was established in lieu of the 

former Bureau for Developenent Support which was concurrently 
abolished.
 

for programs formerly administered by
The new Bureau has responsibility 
the Bureau for Development Support, except for those 

programs administered
 

Office of Housing, which were reassigned to the new Bureau for 
by the 

The Bureau has additional responsibility for the
 Private Enterprise. 

Affairs which was

project portolio of the former Office of Labor 

reassigned from the former Bureau for Private and 
Development Cooperation.
 

Senior Assistant Administrator for Science and 
The Bureau is headed by a 
Technology.
 

With the establishment of the Bureau for Science 
and Technology, the
 

to the Bureau 

was 
relationship 

defined as 
of 

follows: 
the existing 

The 
Office 
AID Science 

of the 
Advisor 

Science Advisor 
the(and the Office of 

Science Advisor) have responsibility for 
some of AID's more innovative and
 

collaborative approaches to the problems and 
processes of development
 

The office reports to the AID
 research and technology transfer. 

Administrator through the Senior Assistant 
Administrator for Science and
 

the office continues as an
Under this arrangement,Technology. 


draws upon the bureau, other bureaus and offices 
independent entity and 
for staff support on administrative, programming, budgetary, project 

monitoring and other matters as appropriate. 
This arrangement is designed
 

research efforts and 
to assure maximum coordination of the Agency's 

provide a sharpened Agency focus on science 
and technology activities
 

gen-rally.
 

A new Bureau for Private Enterprise 
was established. The bureau has
 

facilitating participation of the U.S. 
responsibility for developing and 

private sector in the development process 
overseas, and for promoting and
 

indigenous private sector activities.
 
encouraging the expansion of local 


the Office of Housing, previously a component.
 The bureau is comprised of: andand the Office of Small
for Development Support,

of the former Bureau 
Disadvantaged Business Utilization, 

formerly an independent office
 

The SDB director, however,
 
reporting directly to the Administrator. 


the Administrator on those functions 
which by law
 

continues to report to 
 an Assistant 
require that relationship. The bureau is headed by 

advisor to
 
Admrnistrator for Private Enterprise 

who serves as principal 

of the Overseasin his role as Chairman

the Acting Director of IDCA 
and maintains liaisonBoard of Directors,Investment CorporationPrivate 

with the Trade and Development Program.
 

A new Bureau for External Relations 
was established. The Bureau has broad
 

diverse external responsibilities for 
for the Agency'scognizance 

communication with the Congress, 
the American public, private U.S.
 

communities, other donor nations and 
the developing world concerning the
 

purpose and role of the economic assistance 
program and its place in
 

In exercising this leadership role, 
the bureau
 

international development. 

bureaus and offices as well as its 

works closely with other Agency 


Federal Advisory Committees.
 

for External Relations an Assistant AdministratorThe bureau is headed by 
Public Affairs andto the Offices of

who provides policy guidance 
offices continue to reportHowever, bothLegislative Affairs. 


the Al[) Administrator.operationally to 



Agency for International Development 


3IFAD SUPPORT STAFF DEPUY.ADMINISTRATOR 

DEPUTY ADMINISTRATOR 

OFFICE OF -0FFICE3UALOP UNIT RORAMSEXECUTIVE-QIA;-CPDRTUITYPRORPAMS 

OF THE----
SECRETARY 

6 OFFICE Or 
LEGISLATIVE AFFAIRS 

6 

'SCIENCF 

I'
 

I 

6 U ' FOR3 
 BUREAU FOR 2 BUREAU FOR5FOBUEUORUEA 
FOOD FOR PEACE PROGRAM AND BUREAU FOR4
EXTEPRNAL RELATIOS" AND VOLUNTARY 
 MANAGEMENT 
 PRIVATE ENTERPRISE 


ASSISTANCE SERVICES 


BUREAU FOR BUREAU FOR 
 BUREAU FOR 


LATIN AMERICA 

AND THE CARIBBEAN 


F MANGEMENTANANDCIAL MANI 

S Or Lt rPERSONNEL Oi- .,.ANAGEI, ENT 

OFIC OFTE
 
INSPECTOR GENIERAL 

OFFICE OF U.S.FOR' IGN DISASTER ASSISTANC 

OFFICE OF TlE
 
AFVISOR 

FOR
 
PROGRAM AND POLICY 
 SCIENCE AND 

COORDINATION TECHNOLOGY
 

BRA O
 

BUREAUAFOR 
NEAR EAST
 

AID GEOGRAPH IC ORGAN I ZAT IONS OVERSEAS 

The Dire-'-r, SDB, also reports to the Office of the Administ -or on those functions which by law require that re' nship. 



By July 1981, the following organization changes were implemented:
 

1. 	The Bureau for Africa abolished the Zaire/Congo Desk in the Office of
 
Central African Affairs. Continuing functions were reassigned to a newly
 
created Deputy Regional Development Officer position within the bureau. 

2. 	The Office of Public Affairs upgraded its Public Inquiries Staff to a
 
Public Inquiries Division which continues to respond to public inquiries
 
concerning agency programs and operations.
 

Additionally, the Office of Public Affairs reassigned those functions and
 
staff involved in production of in-house written materials and related 
activities from the existing Press and Publications Division to a new
 
Publications Division to provide a focal point for all published
 
materials, and combined remaining functions and staff of the existing
 
Press and Publications Division and the Media and Public Services Division 
and 	created a Nevis and Media Relations Division as the focal point for
 
the 	office's media relations activities. 

3. 	The Office of Financial Management reorganized several of its units to
 
achieve staff savings and to coincide with implementation of the new
 
Financial and Accounting Control System (FACS). Specifically, the
 
office: abolished the existing Funds Control Division, and reassigned
 
continuing functions and staff to the existing Central Accounting
 
Division; abolished the Excess Property and Foreign Currency Branches in 
the 	Central Accounting Division and reassigned continuing functions and
 
staff to the existing Financial Analyses Branch in the Central Accounting 
Division.
 

Additionally, the Employee Services Division was reorganized by combining
 
the existing 4ccounting and Control Branch and the Central Payroll Branch 
intu a single unit and redesignated Compensation and Accounting Control 
Branch to more effectively carry out all accounting control and biweekly 
payroll activities. 

4. 	The Office of U.S. Foreign Disaster Assistance realigned the existing
 
Operations Division and Preparedness and Planning Division along
 
geographic lines. Specifically, a Latin America/Caribbean Division, Asis,.
 
and Pacific fivision, and Operations Support Division were established in
 
lieu of the above divisions. The geographic divisions will be responsible
 
for 	entire programs affecting their regions, from prediction and 
preparedness to relief and rehabilitation. The Operations Support
 
Division will supply technical advice, procure stockpile supplies for the
 
depots and arrange for transportation of supplies where needed. 



5. 	 The Bureau for Near East reorgainzed its Office of Project Development in 
response to a reduction in bureau staff levels by combining the existing 
Near East/North Africa Division and the Syria/Jordan/Israel Division into 
a single unit which was redesignated Middle East/North Africa Division. 

6. 	 The Bureau for Food for Peace and Voluntary Assistance reorganized several 
of its units as follows: redesignated the existing Office of Program and
 

Management Support Office of Program, Policy and Evaluation to reflect
 

expanded responsibilities of two new subordinate units: Policy Analysis
 
Division and Program Operations and Evaluation Staff; assigned a
 
Management Staff within the Immediate Office of the Assistant
 
Administrator to perform the bureau's management/administrative functions
 
previously assigned to the former Office of Program and Management
 

Support; abolished the existing Planning Analysis and Evaluation Division 
in the Office of Food for Peace and reassigned continuing functions and 
staff to the newly established Office of Program, Policy and Evaluation. 

7. 	The Bureau for Asia reorganized its Office of Technical Resources in
 

response to reduced staff levels. Resultantly, the existing Social and
 

Human Resources Development Division and the Population, Health and Human
 

Resources Division were combined into a single unit and redesignated
 

Population, Health and Human Resources Division. 

8. 	The Bureau for Science and Technology established six Sector Councils in
 

the areas of agriculture, nutrition, population, health, energy and 
to provide an orderly',mechanism for

natural resources and human resources 
advising the Agency on all science and technology matters, to enhance
 

technical assistance and increase the capability of developing countries
 

to solve their own problems.
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By November 1981 the following changes had occurred: 

1. A new Bureau for Management was established. As one of the Agency's more
 

diversified orgainzations, it has central responsbility for planning, 
implementation and evaluation of major management activities including:
 

personnel management, financial management, direct contracting, commodity 

management, management planning, management operations and data 

management. These reE )onsibilities are carried out through three 
previously independent jrganizations: Office of Financial Management,
 

Office of Personnel Management, and the Directorate for Program and 
Management Services. The Bureau for Program and Management Services was
 

concurrently abolished. However, the five offices continue in the new
 

bureau as independent offices and comprise the Directorate for Program and
 

Management Services. The five offices are: Office of Contract
 
Management, Office of Commodity Management, Office of Management Planning,
 

Office of Management Operations and Office of Data Management. 

The Bureau for Management's Office of Commodity Management combined the
 

existing Asia Division and Near East Division into a single Near East and 

Asia Division in response to reduced personnel ceiling and the office's
 

desire to obtain maximum utilization of available manpower, both foreign
 

and civil service.
 

The Bureau for Science and Technology established four new Directorates in
2. 
lieu of the three former functional clusters: (Deputy Assistant 

Administrator for Food and Nutrition, Deputy Assistant Administrator 
for 

Development Technology, and Deputy Assistant Administrator -for
Human 

Directorate for Food
Resources Development). The new Directorates are: 


includes the Offices of Agriculture and Nutrition,and Agriculture which 
for Engergy and Natural Resources which includes the Office of

Directorate 
Energy, Forestry, Environment and Natural Resources, and the Engineering
 

Staff; Directorate for Human Resources which includes the Offices of
 

and International Training; andMultisectoral Development, Education, 

Directorate for Health and Population which includes the Offices of Health
 

The Directorates have responsibility for coordinating the
 and Population. 

work of the Agency's scientific and technical sectors.
 



In addition to the four Directorates, a new Analyses and Evaluation 
Division was established in the existing Office of Program; a new Office 
of Technical Review and Information was established with two subordinate 
units: University Relations and Research Support Coordination, and 

Publications and Information Division. Additionally, the Office of 
Development Information and Utilization was redesignated Development 

Information Utilization Service. 

The above changes were the result of a broaden role and attendant 
responsibilities for providing a sharpened Agency focus on science and
 

technology activities assigned to the Bureau for Science and Technology by
 

the AID Administrator. 

3.. 
\N 
'Bureau for Private Enterprise established a new Office of Investment and 

Office of Policy and Program Review to facilitate the bureau in 
accomplishing its charter. Specifically, the Office of Investment
 

explores developmentally oriented investment opportunities in selected
 

developing countries; identifies for the Assistant Administrator for
 

Private Enterprise new investment projects in selected countries; serves
 

as the Agency's focal point for identifying new approaches to finance
 

private enterprise initiatives, e.g., co-financing with commercial banks;
 

etc.
 

The Office of Policy and Program Review cooperates with the Bureau for
 

Program and Policy Coordination and other bureaus and offices in 

formulating AID private enterprise policies and programs, and administers
 

to programs and projects are achieving stated an evaluation program assure 
goals and objectives. 
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By Iarch 1982 the 	geographic and functional bureaus had implemented the 

following changes:
 

1. 	The Bureau for Near East established a new Office of Egypt Affairs and at 

redesignated the existing Office of Jordan/Lebanon/Syriathe same time 
Affairs Office of Middle East Affairs which has primary bureau 

responsibility for Israel , the occupied territories of the West Bank/Gaza, 

Oman, Jordan, Syria, Lebanon, NE regiur.zl cooperation activities, and AID 

interest in the Persian Gulf States.
 

2. After a redefinition of the Bureau for Science and Technology and the
 
of urbanBureau for Private Enterprise's respective roles in the area 

development, the Bureau for Science and Technology reassigned its urban
 

development functions and staff to the existing Office of Housing in 
the
 

Bureau for Private Enterprise. As a result, the Office of Housing was
 

redesignated Office of Housing and Urban Development.
 

3. 	The Bureau for Africa abolished its Office of Development Resources 
and
 

Office of Project
concurrently established in its place two new offices, 


Development and Office of Technical Resources.
 

The Office of Project Development manages AID/W participation 
in the
 

design, review, approval, implementation and central implementation of
 

bilateral and regional loan and grant projects of the Africa Bureau; 

ensures Bureau compliance with AID policies, procedures, 
and regulations
 

relating to project design, approval and implementation; 
and provides
 

project guidance to, and assists overseas missions in 
design, development
 

of loan and grant assistance; etc.and implementation 

The Office of Technical Resources has responsibility for management of
 
the Africa Bureau's 

assigned regional 	 programs and projects, and serves as 

principal point of contact and coordination on all substantive technical
 

projects; 	 development and 
aspects for programs and directs the 

implementation of the Bureau's policies, strategies, 
ect., for its
 

sectors and subsectors.
technical 


The Bureau for External Relations was abolished and a new Office of
 4. 
External Relations was concurrently established 

reporting directly to the
 

The new office is headed by an Associate Deputy
AID Administrator. 

Administrator for 	External Relations--a title equivalent to the rank of 

Deputy Assistant Administrator. 

result of this change, the existing Office of Legislative Affairs and 
As a 

longer receive policy guidance from the former 
the Office Public 	Affairs no 

to report directly to the AID 
Bureau for External Relations and continue 

Admini strator. 

http:regiur.zl


5. The Bureau for Africa established in the Immediate Office of the Assistant 
Administrator three Deputy Assistant Administrator positions (Deputy
 
Assistant Administrator for Africa, Deptuy Assistant Administrator for West 
and Central Africa, and Deputy Assistant Administrator for East and
 

Southern Africa) to enable the bureau to meet expanding needs and manage
 

various country and regional programs in the Africa Region.
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By 	February 1983 the geographic and functional bureaus had implemented the 

following changes:
 

I. The Bureau for Program and Policy Coordination redesignated its Office of 

International Affairs Office of Donor Coordination to upgrade and increase 

the Agency's involvement, coordination and liaison with the Multilateral
 
donors,
Development Banks (MDB), U1 development agncies, other bilateral 


aid consortia, International Fund for Agricultural Development (IFAD),
 

Department, of State, and the Department of Treasury.
 

2. 	 The Bureau for Near East established an Office of European Affairs which 
has primary responsibility for AID's interests in Portugal, Italy, Spain, 
Cyprus, Malta, Greece, Romania, Yugoslavia, Poland, Israel, the West Bank
 

and Gaza and Turkey. 

3. The Bureau for Management's Directorate for Program and Management Services
 

established an Office of Executive and Overseas Management Service to 

provide administrative, management, and personnel services required by its
 

internal offices and to direct the performance of program and managment 

support systems required for planning and implementation of U.S. economic 

assistance programs overseas.
 

The Bureau for Management also established a new Office of Information
 

Resources Management within the Directorate for Program and Management 

The office is comprised of the combined staffs and functions of
Services. 

the former Offices of Data Management and Management Planning which were 

concurrently abolished. Primary responsibilities include: administration
 

of 	the Agency' worldwide automation program, including management of the 

central computer facilities; provision of management assistance and
 

consulting services to AID/W bureaus/offices; review and approval of 

automation components of AID projects; administration of 
management
 

programs mandated by statue, Federal regulation, or initiated 
by AID (e.g.,
 

Reports Management,Directives, Organization, Forms and 

and programs precribed by such OMB


Quality/Productivity Improvements, 
A-120, etc.); and establishment of Agency policies and

Circulars as A-76, 
standards for the above areas.
 



4. 	 The Bureau for Private Enterprise established The President's Task Force on 
Order 12395, dated NovemberInternational Private Enterprise by Executive 

1982.
20, 1982, and continued by Executive Order 12399, dated December 31, 


In an advisory capacity, the Task Force will determine how the private 

both in the U.S. and abroad, can further international economicsector, 
It will identify and evaluate existinggrowth and development. 


governmental and non-governmental programs which have an impact on this
 

subject and will prepare reports to the President, the Director of IDCA and 

the AID Administrator.
 

5. A Bureau for External Affairs was established in lieu of 
the existing 

Office of External Relations which was concurrently abolished. The new 
staff of the existing Office of

bureau also incorporated functions and 
is headed

Public Affairs which was also concurrently abolished. The bureau 
for External Affairs and is comprised

by an Assistant to the Administrator 
of the Office of Public Inquiries, Office of Publications, Office of Media 

Office of the Deputy Assistant to the Administrator for Inter-Bureau
and 
Affairs and Special Projects.
 

The bureau has broad responsibility for communicating 
the Agency's diverse
 

external programs with the American public, private U.S. communities,
 
other 

international nongovernmental and intergovernmental organizations, 
and role 

donor nations and the developing countries concerning the purpose 
its place in international

of the U.S. economic assistance program and 
growth and 

efforts to foster long-term stability through economic 

development.
 



L 

During the first half of 1984 the following organization changes occurred: 

I 	The Bureau for Food for Peace and Voluntary Assistance reorganized its 
Office of Private and Voluntary Cooperation in response to new 
responsibilities assigned to it by the Private & Voluntary Organization
 

Policy Paper of September 1982. As a result, the existing Public Liaison 
Division and Operations Divisions One and Two were abolished and the 
Information and Technical Assistance Division and the Program Division were
 
concurrently established.
 

Assistance Division has primary responsibilityThe Information and Technical 
and the Programfor serving as AID's information center on PVO activity, 

Division has responsibility for managing PVO grant programs.
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2. 	 The Bureau for Management's Office of Financial Management reorganized
 
by: abolishing the existing Banking and Finance Division and reassigning
 
functions and staff to the existing Program Accounting Division; retitling 
the Program Accounting Division Program Accounting and Finance Division; 
and reassigning functions and staff of the Expenditure Analysis Branch to 
the 	existing Employee Services Division.
 

The Bureau for Management's Office of Personnel Management established an 
Associate Director for Foreign Service Personnel; an Associate Director for 
Civil Service Personnel; a Policy Planning Staff; and a Resources Planning 
Staff.
 

3. 	The Reimbursable Training Program (previously a program of the Trade and 
Development Program), was reassigned to the Bureau for Science and 
Technology's Office of International Training and redesignated
 
Reimbursable Training Division.
 

The 	 Bureau for Science and Technology reorganized its Office of Health to 
decentralize some of its administrtive responsibilities. As a result, the
 
existing Communicable Disease Branch was upgraded to a division level
 
entity. However, the functions remained unchanged. 

The Bureau for Science and Technology reorganized its Office of Population 
for greater efficency and span-of-control. As a result, the existing Grants 
Management Branch and Commodity Management Branch in the Family Planning 
Services Division were abolished and a Commodity and Program Support 
Division was concurrently established incorporating functions and staff of 
the 	 former Conmodity Branch. Functions and staff of the former Grants 
Management Branch were reassigned to the existing Family Planning Services 
Division.
 

4. 	 The Office of the General Counsel established an Assistant General Counsel 
for Private Enterprise. The Assistant General Counsel advises the Bureau 
for Private Enterprise on activities initiated by that bureau as well as 
advice to other AID bureaus on their private enterprise initiatives and 
projects. 

5. 	The Office of Small and Disadvantaged Business Utilization (previously a
 
component of the Bureau for Private Enterprise), became an independent 
office reporting directly to the Office of the Administrator. The office 
continues to administer the Agency's small and disadvantaged business 
utilization programs in accordance with governing legislation.
 



6. The Bureau for Program and Policy Coordination reorganized its Office of 
a result, the existing

for greater efficency of resources. As
Evaluation 

of Evaluation was redesignated Center for Developnent Information
Office 
and Evaluation; Information Coordinators were established in the Immediate
 

Office of the Associate Assistant Administrator; 
a Developnent Information
 

and a 
Division, Evaluation Applications and Statistical Analysis Division, 

Program and Policy Evaluation Division were established; 
and the Studies
 

Division, Program Evaluation Systems Division, Development Information
 

Utilization Service, Documentation and Information 
Division and Economic
 

Data Services Division were concurrently abolished.
and Social 


7. The Buredu for Asia combined the existing Office of Philippines, 
Thailand,
 

Office of Indonesia and South Pacific/ASEAN Affairs 
and Buram Affairs and the 

Affairs in response to the Bureau's reduced 
into a single Office of East Asian 

position ceiling for FY 1986.
 

of the
 
8. The Bureau for Near East combined responsibilities 

and personnel 

Middle East Affairs intoand Office ofexisting Office of European Affairs 

sudden
 
a single Office of Middle East and European Affairs in response to 


the program
program reductions in Syria and Lebanon and the phase down of 


in Portugal.
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The 	 following organization changes were inplemented during tile second half of
1984: 

1. 	 The Bureau for Private Enterprise reorganized its Office of Housing and
 
Urban Developent along geographic lines. As a result, the existing
 
Operations Division was abolished and an Operations Division for Near
 
East/Africa and an Operations Division for Latin America and the
 
Caribbean/Asia were concurrently established.
 

2. 	The Bureau or External Affairs reorganized by: abolishing the principal 
deputy position., abolishing the existing Office of Media and concurrently 
establishing a new Office of Press Relations and Office of Audio-Visual 
Production; elevating the existing Interbureau Affairs and Special 
Projects organization to office status; and realigning internal management 
of the bureau under two Deputy Assistant to the Administrator positions. 

3. 	The Bureu for Program and Policy Coordination reassigned responsibility 
for the International Fund for Agricultural Development from the existing 
United Nations Division to the existing Multilateral Financial
 
Institutions Division for consistency with other multilateral development 
banks, and to activate IFAD projects in the Early Notification System to 
assure more effective project review and consistency with other 
multilateral development banks. 

4. 	The Office of the Inspector General's Regional Inspector General Office 
for Latin America relocated from duty station AID/Washington to 
Tegucigalpa, Honduras with positions, ceilings, buJget and personnel 
reassigned intact. This change was the result of the Adninisfration's and 
AID's current and proposed initiatives for Central America which
 
determined that the office be relocated overseas to provide effective and 
efficient audit and investigative coverage as mandated by OMB and the
 
Congress.
 

5. 	The Bureau for Management's Office of Information Resources Management 
established a Technical Resource Center in the Technical Support Division 
to provide AID employees and contractors with assistance in understanding 
and using microcomputer hardware and software. The center is staffed by 
specialists in the use of AID microcomputer hardware and software. The 
Center also has available for demonstration and short-term use, one of 
each type of agency standard hardware and software. 



6. The Bureau for Management's Office of Information Resources Management 
reorganized for more efficency by: establishing a second Deputy Director in 
the Office of the Director to support technical IRM responsibilities; 
established two AID/W Services Divisions, one for Program Services, and one 
for Management Services--both continue to provide client-oriented services to 
AID/W organizations; abolishing the existing Financial Services Division, 
Regional Services Division, Central Services Division and the AID/W Associate 
Director for Client Services; abolishing the existing Mandated Management
 
Programs Division and reassigning function and staff to the existing Planning 
and Evaluation Division; and redesignated the Mission and Program Services
 
Division Mission and Project Services Division. 

7. The Bureau for Food for Peace and Voluntary Assistance reassigned 
functions and staff associated with institutional support grants and the 
Agency's relationship with the Cooperative Development Organization (CDOs) 
functions to the Bureau for Private Enterprise. This change was based on a 
careful examination of the Agency's relationship with CDOs relating to trade 
and private investment and the flow of those objectives with the Bureau for 
Private Enterprise's focus.
 

As a result of this change, the Bureau for Private Enterprise established a
 
Cooperative and Small Business Developnent Division in the existing Office of 
Policy and Program Review; established a Policy and Program Development 
Division in the Office of Policy and Program Review to delinate continuing 
responsibilities of that office; established Mission Support activities to 
provide field support in numerous technical areas related to private 
enterprise development in LDCs, and established an Administrative Staff in 
the Immediate Office of the Assistant Administrator. 

8. The Bureau for Africa abolished its Office of Program Management 
Resources and concurrently established a new Office of Management. As a 
result, he Regional Controller Staff, previously a component of the Office 
of Program Management Resources, became independent, reporting directly to 
the Office of the Assistant Administrator. Additionally, the Executive 
Management Staff, also previously a component of the former Office of Program 
Management Resources, was incorporated into the new office.
 



9. 	 The Bureau for Management' Office of Personnel Management reassigned 
functions and staff of the existing Employee Relations Division as part of 
a continuing effort to make the office more responsive to Agency needs and 
to consolidate and reduce staff levels. As a result, the division was 
abolished and all employee grievance functions were assigned to the 
existing Labor Relations Staff, and the retirement and employee benefits 
and services functions were assigned to the existing Civil Service
 
Personnel and Foreign Service Personnel Divisions.
 

10. The Bureau for Management's Office of Contract Management realigned 
oeperational functions and staff to provide for more continuity. As a result, 
functions and staff of the existing Overhead and Special Costs Branch in the 
existing Services Operations Division were reassigned to the Support Division, 
and functions and staff of the existing Field Support and Review Branch in the 
Support Division were reassigned to the Services Operations Division. 
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The following organ.ization changes were implemented during 1985:
 

I. The Bureau for Food for Peace and Voluntary Assistance established a
 
Program Support Branch in the existing Office of Food for Peace's Title II
 
Division in response to increased programming responsibilities of the
 
office.
 

2. The Bureau for Management's Office of Personnel Management reorganized to
 
increase effectiveness and efficiency, and to provide for some staff 
reduction. As a result, the existing Employee Relations and Services Division
 
was abolished and continuing functions and staff were divided and reassigned
 
to other PM units, i.e., Civil Service Personnel, Foreign Service Personnel,
 
etc.; an Administrative Staff was established combining administrative
 
functions from the Office of the Director and the personnel records function
 
and positions; the existing Labor Relations Staff was redesignated
 
Labor/Management Relations Division; and the two Assignment Branches and the
 
Foreign Service National Unit were combined into a single Assignments and
 
Benefits Branch.
 

The Bureau for Management's Office of Personnel Management reorganized its
 
Training Division in response to budgetary and personnel constraints. As a
 
result, the existing Technical Training Branch was abolished and continuing
 
Functions and staff were reassigned to the existing Professional Core Training
 
3ranch and the Administrative and Technical Training Branch.
 

The Bureau for Management established an Office of Acquisition and Assistance
 
Management in the Directorate for Program and Management Services. The new
 
office is comprised of the combined staffs and functions of the former Offices
 
of Contract Management and Commodity Management which were concurrently 
abolished. The office continues to have primary responsibility for: managing 
the Agency's commodity and contract programs worldwide; providing assistance 
to Agency managers in procurement planning and the resolution of problems and 
issues related to assuring the integrity of AID's activities in the areas of 
commodity and contract management; providing services related to contracting, 
participating agency agreements and commodity management to AID's bureaus, 
offices and overseas missions; and administering transportation operations, 
and the excess property program. 

The Bureau for Management's Office of Acquisition and Assistance Management
 
relocated its Government Property Resources Division from duty station New 
Cumberland, Pennsylvania to AID/W. This relocation was the result of reduced 
staff levels overseas necessitating the closing of offices most concerned with 
obtaining excess property, and the changing role of commodity managment 
officers from emphasis on the excess property program to providing more
 
broadly based commodity expertise to missions.
 

The Bureau for Management also established a Procurement Planning, Policy and
 
Evaluation Staff in the Directorate for Program and Ianagement Services. The
 
staff provides overall policy guidance on procurement matters relating to
 
commodities, contracts, and grants and will be responsible for evaluating tle
 
acquisition and assistance function on a worldwide basis.
 



3. The Bureau for Africa combined its Office of Central Africa and Office of 
Coastal West Africa Affairs into a single Office of Central and Coastal West 
Africa Affairs to achieve staff savings. The office continues to formulate 
AID policies, strategies and other matters requiring country or area expertise 
affecting the countries involved. 

The Bureau for Africa also reorganized its Office of Regional Affairs in 
response to a reduction in the AID/W workforce level. As a result, the 
existing Technical Staff was abolished and continuing functions and staff were 
reassigned to the existing Project Division. 

Additionally, the Bureau for Africa reorganized its Office of Southern Africa 
Affairs in response to changes in country responsibility. As a result, the 
existing Zimbabwe/Swaziland Desk, the Southern Africa 
Regi onal /Mozambi que/South Africa Desk and the Zambia/Mal awi/Botswana/Lesotho 
Desk were abolished and a Southern Africa Regional/Mozambique/South Africa 
Desk was concurrently established to backstop those programs in AID/W. 

The Interagency Task Force for African Emergency was reorganized. As a 
result, the focal point for drought coordination was reassigned to the Africa 
Bureau; the operational responsibilities of the task force were divided among 
the newly created Drought Coordination Staff, the Office of U.S. Foreign 
Disaster Assistance, Bureau for Food for Peace and Voluntary Assistance and 
the Africa Bureau. The taskforce core staff was disbanded and an Advisory 
Council, Drought Recovery Council was created, and the Inter-Agency Task Force 
was continued. 

4. The Bureau for Latin America and the Caribbean established an' Office of 
Administration of Justice and Democratic Development as one of the key 
initiatives of the National Bipartisan Commission on Central America (the 
Jackson Plan), to strengthen the Judical Systems in Latin America and the 
Caribbean. The office provides support for bilateral and regional programs to 
improve and ensure more humane administration of justice. 



5. A new Office of Arab Donor Coordination was established headed by an
 
Assistant Administrator. The office has primary responsibility for
 
strengthening relations between A.I.D. and the development funding agencies
 
and organizations of the Arab countries, and identifying projects and programs 
priorities where greater involvement of Arab donors will strenghten AID's 
ability to achieve its objectives. 

6. A Bureau for Asia and Near East (ANE) was established incorporating staff, 
functions, and authorities of the former independent Bureau for Asia and 
Bureau for Near East. The two previous bureaus were concurrently abolished.
 
Major functional changes include: consolidation of the existing Office of 
Bangladesh and India Affairs and the Office of Pakistan, Nepal, and Sri Lanka 
Affairs into a single Office of South Asian Affairs; consolidation of the 
Office of Near Eastern/North African Affairs and Office of Middle East and 
European Affairs into a single Office of Middle Eastern, European, and North 
African Affairs; reassignment of the environment function from the Energy and 
Natural Resources Division (formerly Energy, Forestry, and Environment 
Division in the Office of Tehnical Resources) to the Office of Project 
Development; reassignment of the audit function from the Executive Management 
Staff to the Office of Development Planning; and reassignment of the PVO 
function from the Office of Developnent Planning to the Office of Technical 
Resources.
 

7. The Office of U.S. Foreign Disaster Assistance established an
 
Africa/Europe Division as a counterpart to the existing geographic divisions, 
and at the same time redesignated the Latin America/Caribbean/Africa Division 
Latin America/Caribbean Division. 

8. The Bureau for Program and Policy Coordination combined the existing
 
Planning and Resource System Division and the Program Information Analysis 
Division. into a single Resource Planning and Analysis Division in response to 
reduced personnel levels for the bureau. 

9. The Office of the Inspector General established a Legal Counsel position 
in the Immediate Office of the Inspector General . The Legal Counsel will 
provide direct and independent legal and advisory services to the Inspector 
General and the operational components of the office in fulfilling statutory 
responsibilities imposed by the Inspector General Act of 1978, as amended. 
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During the first half of 1986, the following organization changes were 
impl emen ted:
 

1. The Bureau for Asia and Near East abolished the existing Office of 
Pakistan, Nepal , and Sri Lanka Affairs in the Office of South Asian Affairs. 
An Afghanistan Desk was concurrently established which incorporated continuing 
functions and staff of the former office. Thp desk supports the recently 
approved Office of the AID Respresentative for' Afghanistan Atfairs located in 
Paki stan. 

2. The Office of the Inspector General eastablished a Deputy Inspector 
General position which incorporated duties of the Assistant Inspector General
 
for Audit. The existing Office of Policy, Plans and Oversight will report to
 
the Deputy Inspector General and all audit functions will come under his/her
 
purview. Additionally, an Office of Programs and Systems Audits was
 
established. The Office also reports to the Deputy Inspector General and
 
conducts comprehensive program and management systems reviews.
 

3. The Bureau for Program and Policy Coordination's Office of Policy
 
Development and Program Review redesignated several of its divisions.
 
Consequently, the Institutional Policy Division was redesignated Sector Policy
 
Division; the Special Projects Division was redesignated Special Issues
 
Division; and the Economic Policy Division was redesignated Resources Policy
 
Division.
 

4. The Bureau for Management's Office of Personnel Management Branches A and
 
B were redesignated Staffing and Employee Relations Branch, and Policy and
 
Special Programs Branch, respectively, to more accurately describe" the
 
different areas of responsibility for the two branches.
 

The Bureau for Management's Office of Acquisition and Assistance Management
 
abolished its Science and Technology Division and reassigned that division's
 
Health and Population Branch and the Food and Resources Branch to the existing
 
AID/W Projects Division to provide centralized support in the award and
 
administration of contracts, grants, and cooperative agreements executed on
 
behalf of AID/W client offices.
 

The Office of Acquisition and Assistance Management was also redesignated
 
Office of Procurement and at the same time several of its subunits were
 
redesignated to be more functionally descriptive and to promote greater
 
awareness of their responsibilities. As a result, the existing Commodity
 
Surveillance and Technical Support Division was redesignated Commodity Support
 
Division; the existing Surveillance Branch was redesignated Monitoring Branch;
 
and the existing Acquisition Support Division was redesignated Procurement
 
Support Division.
 

The Bureau for Management's Office of Financial Management consolidated the
 
existing Support Services Division and the Employee Services Division into a
 
single Washington Accounting Operations Division to improve management
 
oversight and implemnentation of computerized accounting systems (FACS) as well
 
as staff limitations.
 



The Bureau for Management's Office of Management Operations reorganized as 
follows: a Policy and Analysis Division was established with a subordinate 
Policy Branch; the existing Records Management Branch in the Communications 
and Records Managnent Division was reassigned to the existing Policy and 
Analysis Division; the existing Communications and Records Management Division 
was redesignated Communications Program Management Division; the existing 
Publications Management Division was incorporated into the new Communications
 
Program Management Division; a new Publications Branch was established; the 
existing Mail and Motor Branch was redesignated Mail and Distribution Branch; 
a new Planning and Design Branch was established in the existing Resources
 
Management Division; and the existing Travel Support Staff and the Travel 
Branch in the Transportation Management Division were combined and 
redesignated Support Branch.
 

The Bureau for Management's Office of Executive and Overseas Management
 
Service in the Directorate for Program and Management Service was redesignated 
Management Support. The office continues to provide management advice and 
consulting services to the Directorate for Program and Management Services in 
carrying out its operations.
 

The Bureau for Management's Office of Personnel Management reorganized its 
Foreign Service Personnel Division to streamline functions. As a result, 
responsibility for worker's compensation for both Civil and Foreign Service 
was reassigned from the Foreign Service Division to the existing Labor 
Managment Relations Division; responsibility for representing the Agency on 
the Foreign Service Board of Exaniners was reassigned from the existing Policy 
Planning Staff to the Recruitment Staff; and the four Assignment Sections in 
the existing Assignments and Benefits Branch were consolidated into a single 
Assignments Branch. 

5. The Bureau for Latin American and the Caribbean established a Private 
Sector Activities Staff to further strengthen the bureau's private sector 
function. The office will also have lead Agency responsibilities for the
 
Caribbean Basin Initiative.
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The following organization changes were implemented during the second half of 
1986: 

1. The Bureau for Africa's Office of Technical Resources and Office of 
Regional Affairs were combined. This consolidation was designed to reassign
 
regional project management responsibility for some regional projects to 
Africa overseas missions and the overseas Regional Economic Developnent 
Service Offices (REDSOs) as appropriate. 

A new Program and Regional Operations Staff was also established and will 
provide program support to all projects and activities assigned to the Office 
of Technical Resources, including overall responsibility for planning, 
development, design, budgeting and evaluation and cross-sectoral regional
 
projects and activities. 

Additionally, two Assistant Director positions were established, each
 
responsible for direction and supervision of the office's technical divisions 
grouped into two components: natural resources and human resources.
 

The Bureau for Africa established a Private Fnterprise Staff with primary 
responsibility for shaping the bureau's private sector initiative and ensuring 
adherence to the Agency's private sector policy for consistency with the 
Administrator's concept of actively involving and integrating the private 
sector into the Agency's developnent assistance programs. 

The Bureau for Africa established a temporary Office of Emergency Operations 
(for approximately one (1) year), as the central point within the 'Gureau for 
coordinating and monitoring emergency activities related to the famine 
throughout sub-Sahara Africa with the Office of U.S. Foreign Disaster 
Assistance, the Bureau for Food for Peace and Voluntary Assistance, and the 
Department of State's Bureau of Refugee Programs. 

2. The Bureau for Management's Office of Information Resources Management 
consolidated the existing AID/W Program Services Division and the AID/W
 
Management Services Division into a single AID/W Services Division. The
 
division will provide the full range of management and automation services
 
including: information systems, management consulting services, hardware and
 
software procurements, telecommunications services, feasibility studies, and
 
organization change proposals.
 

3. The Bureau for Asia and Near East reorganized its Office of Technical
 
Resources by establishing three subordinate units in the existing Agriculture
 
and Rural Development Division: Research, Economic and Social Analysis
 
Staff, Agriculture Program/Asia Branch, and Agriculture Program/Near East 
Branch to improve management control of project development and agricultural 
programs.
 

The Bureau for Asia and Near East realigned country desk responsibilities in 
the Office of Middle Fastern, European and Nortl African Affairs after 
determining the best mix of desk responsibilities. As a result, the existing 
Tunisia Desk was; expanded to include Poland and redesignated Funisia/Poland 
Desk; Yemen was expanded to include Southern Europe and redesignated Yemen an(l 
Southern Europe Desk; and the existing Europe Desk was expanded to include 
Morocco and redesignate(l Morocco and Western Europe Desk. 

4. The Bureau for Private Enterprise abolished the existing Office of Policy 
and Program Review, and concurrently -established a new Office of Program 
Review.
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5. The Office of Program Review will be responsible, 
Bureau for Program and Policy Coordination, and other 
formulating AID private enterprise policies and progr
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The Office of Project Development will be responsible for designing and 
managing technical assistance projects which foster closer and more effective 
relationships between AID, U.S. and developing countries' private sectors. 



6. The Office of Arab Donor Coorindtion was abolished in its entirety. 

7. A new Office of Private Sector Coordinator (PSC) was established reporting 
directly to the AID Administrator. The office has responsibility for 
coordinating AID efforts to promote greater participation and involvement of 
the U.S. private business and financial communities in developing countries.
 
This role includes coordinating with other U.S. agencies, e.g., the Overseas
 
Private Investment Corporation (OPIC), U.S. Trade and Development Program 
(TDP), Export-Import 'ank, Department of Comerce, Department of the Treasury, 
and with multilateral financial institutions, e.g., the World Bank, 
International Finance Corporation, Asian Development Bank, etc. 

8. The Bureau for External Affairs redesignated its Office of Interbureau 
Affairs and Special Projects Office of Public Liaison to more accurately 
reflect the duties and responsibilities of the office including activities
 
involving public outreach with non-AID organizations.
 

9. The Bureau for Food for Peace and Voluntary Assistance reorganied its 
Office of Food for Peace along regional lines rather than the existing Titles 
I and II functional basis to improve the Agency's management of food aid
 
resources. As a result, the Title I and II Divisions were redesignated
 
Asia/Near East Regional Division, Africa Regional Division, and Latin America
 
and Caribbean Regional Division. A Projects and Coordination Division was 
also established. 

9. The Bureau for Program and Policy Coordination's Office of Donor 
Coordination elevated its Multilateral Financial Institutions Divilsion to a 
separate staff reporting directly to the Assistant Administrator to increase 
AID's global development strategy, and major reform programs in the regional 
development banks that have made those activities a dominant concern for the 
foreseeabl.e future. 



Agency for International Development
 

BIFAD Support Staff 
Deputy Administrator 

Off Ice of Office of theOfieoth
Equal Opportunity Programs Executive Secretary 

Small &tDisadvantaged Office 

Business Utilizat In 


Legislative AffairsiOffice ofth 

g Bureau forBra for Fo d r P e Bureau forIffoSFod ecExternal Affairs and
reea 

PrureauVoluntary Bueufr/Management Bureau forPrivate EnterpriseAssistance 

/Bureau for L'Breau for 

Africa Asia and Near 
East 

AID G EO.G RAPHIC ORGANIZATIONS 

Office of Private
 
Sector Coordination
 

Inspector General 

Ofice ofS.oof.S 
Foreign Disaster Assistance 

Office of the 
General Counsel 

Office of the 
Science Advisor 

Bureau for Bureau for 
andProgramPolicy ra e andgoScience andCoordination Technology 

Bureau for 

Latin America and
th a Caribbeann 

OVERSEAS 

July 1986 



The following organization changes were implemented during 1987: 

I., Bureau for Management's Office of Personnel anagement reorganized several 
units to reduce tile span of control in the Office of the Director. As a 
result: the existing Recruitment Staff was reassigned to the Foreign Service 
Personnel Division, combined with the existing Special Services Section and 
redesignated Recruitment and Special Services Branch; the existing Policy
Planning Staff and the Position Management and Classification Division were 
combined into a single Policy, Position Classification and Foreign National 
Division; and responsibility for management of Foreign National personnel in
 
the existing Foreign National Staff was reassigned to the Policy Position 
Classification and Foreign National Division.
 

The Civil Service Personnel Division and Training Division were also
 
reorganized for more efficency of operation as follows: an Employee
 
Assistance and Benefits Branch was established to centralize benefits and 
services functions, with lead responsibility for employee relations; all 
staffing operations, including merit promotion, in the existing Staffing and
 
Employee Relations Branch were consolidated in the Staffing Services Branch;

the Career Counseling and Development functions were reassigned from the
 
Office of the Chief in the existing Civil Service Personnel Division to the
 
existing Training Division's Administrative and Special Programs Branch; and
 
long term training was reassigned from the Administrative and Special Programs 
Branch to the existing Project and General Management Training 3ranch. 

The Office of Procurement reorganized its Commodity Support Division along

functional lines, by reassigning functions and staff associated wjith commodity 
responsibility in the existing Overseas Division to a newly creatLd Overseas 
Branch in the Comodity Support Division to consolidate the non-project 
commodity procurements including the Commodity Import Program to improve work 
efficiency.
 

The Office of Information Resources Management realigned its Automation
 
Support Division to match operational and functional responsibilities of the 
three centrally managed computer facilities, in separate locations. As a 
result, the existing Automation Services Branch and Software and 
Telecommunications Branch were abolished, thus becoming a straight-line
 
organization based on a facility and functional basis. 

2. The Bureau for Food for Peace and Voluntary Assistance reorganized its 
Office of Private and Voluntary Cooperation. As a result, responsibility for 
the day-to-day operations of the Advisory Committee on Voluntary Foreign Aid 
(ACVFA) and the Development Education Program were incorporated into the 
Office of Private nd Voluntary Cooperation to better integrate and strenghten 
the bureau's public outreach mandate; responsibility for AID support of the
 
cooperative development organizations (CDOs) was reassigned from the Bureau 
for Private Enterprise to PVC; the existing Technical Resources Divisions 
and II were combined with into a single Projects Division; a Child Survival 
Staff was established to meet the needs of that crucial program; and the 
existing information and Technical Assistance Division was redesignated 
Information and Program Support Division to better reflect the nature of its 
assigned functions. 

I 



The existing Program Office and Management Staff were also combined into a 
single Program Operations and Management Support Division to comply with FVA's 
reduced personnel ceiling, and at the same time redesignated the existing 
Office of Program, Policy and Evaluation Office of Program, Policy and 
Management.
 

3. The Bureau for Asia and Near East reorganied its Office of South Asian
 
Affairs in response to changes in workload for the existing Bangladesh/Nepal
 
Desk and the Sri Lanka Desk. As a result, the Nepal Desk responsibilities
 
were reassigned from the former Bangladesh /Nepal Desk to the existing Sri 
Lanka Desk and redesignated Nepal/Sri Lanka Desk, incorporated responsibility 
for Maldives thus redesignating it Nepal/Sri Lanka/Maldives Desk, and 
established Bangladesh as a separate Desk.
 

The Bureau for Asia and Near East also redesignated its Office of Middle East, 
European and North African Affairs, Office of Middle East and North African 
Affairs; redesignated the existing Office of Egypt Affairs Office of Egypt and 
European Affairs; and abolished the Poland Desk and the Israel/Arab-Israeli 
Desks to correct existing imbalances in geographic responsibilities to enhance 
the use of office resources. 

4. The Office of Private Sector Coordination was abolished. Continuing 
functions and staff were reassigned to the existing Bureau for Private 
Enterprise.
 

5. The Bureau for Latin America and the Caribbean redesignated the 
Adinistration of Justice and Democratic Develop'nent Staff Democratic 
Initiatives Staff to better reflect the broader scope of responsibilities, 
i.e., administration of justice as part of the Democratic Development 
initiative.
 

6. The Office of International Training (previously a component of the Bureau
 
for Science and Technology), was established as an independent office 
reporting directly to the Administrator to give the program increased 
visibility in recognition of the growing emphasis it is receiving as a key 
component of the U.S. foreign assistance program. The office continues to
 
formulate policy and adninister the Agency's worldwide participant training 
program.
 

7. The Office of the Inspector General redesignated the existing Executive
 
Management Staff Office of Administration, to conform with IG organizational 
titles in other Federal organizations, and at the same time redesignated the 
existing Office of Investigations and Inspections Office of Investigations to 
bring that office into conformity with those titles used through the IG 
community. However, tue office continues to conduct proactive inspection 
initiatives on behalf of the Agency. 



8. The Bureau for Program and Policy Coordination reorganized its Office of 
Planning and Budgeting to consolidate the coordination funictions. As a 
result, the existing Central Programs Analysis Division and the Coordinator's 
Unit were combined into a single Coordination Division. 
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The following organization changes were implemented during 1988:
 

i. The Bureau for Africa realiged its Office of Technical Resources to
 
reflect greater emphasis on certain aspects of the Bureau's technical
 
responsibilities enacted in FY 1988 legislation which abolished the functional
 
appropriation accounts including the special Sahel Development Program Account
 
for the Bureau and created a new Fund for African Development, effective
 
October 1987. The Fund includes specific earmarkings for natural resources,
 
child survival, and population.
 

The Bureau for Africa also abolished its two Assistant Director positions. As
 
a result, the management activities were reassigned to the newly established
 
Deputy Dirfector position; responsibility for development and implementation
 
of a strategy for early warning of natural and man-made emergencies was
 
reassigned to the existing Program and Regional Operations Division; 
responsibility for certain projects including transfer of budgeting and 
management responsibility for certain regional projects was reassigned to 
appropriate overseas missions; the existing Agriculture and Rural Development 
Division was redesignated Agriculture and Natural Resources Division; a 
Natural Resources Branch was established to strengthen natural resources 
technical capabilities, consistent with the bureau's legislative mandate and 
overall developnent strategy; the existing Education Division was redesignated 
Education and Human Resources Division to reflect broader responsibilities, 
including the transfer of manageent responsibility from the Sahel Manpower 
Project from AFR/SWA, and for the African Manpower Development and AFGRAD;
 
management responsibility for the Sahel Onchocerciasis project was reassigned
 
to the Office of Technical Resources; and the existing Engineering"IDivision
 
was abolished as the bureau's involvement in the Engineering Sector Council 
was discontinued.
 

The Bureau for Africa also redesignated the existing Private Enterprise Staff 
Market Developnent and Investment Staff to ;iore accurately describe the 
functions of the staff.
 

2. An ad hoc Agency Task Force on Food and Agricultural Policy was 
established in recognition of the growing interrelationship between the food 
and agricultural assistance programs. As a result, the AID Administrator 
appointed a senior advisor to serve as Chairman on the task force with the
 
Bureau for Program and Policy Coordination serving as secretariat. The three
 
geographic bureaus as well as the Bureau for Science and Technology, Bureau
 
for Food for Peace and Voluntary Assistance, Bureau for Private Enterprise and
 
the Bureau for Program and Policy Coordination will be represented by
 
individuals at no lower than the Deputy Assistant Administrator level.
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3. A Task Force on Humanitarian Assistance for Central America (TFHA) was 
established as mandated by law to administer a high priority $50 million 
program to provide humanitarian assistance to the Nicaraguan Resistance, 
medical care and relief to child victims of the Nicaraguan civil strife, and 
support to the comnission established to verify compliance with the Sapoa 
(Peace) Agreement. The program was enacted pursuant to U.S. policy to advance 
peace and democracy in Central America, and to preserve and protect U.S. 
security interest in that region. 

4. The Office of International Training reorganized to increase its capacity
 
to support the Agency's participant training information needs and to 
organizationally consolidate the participant information system functions.
 
As a result, the existing PlanM, and Evaluation Staff was redesignated 
Policy, Evaluation and Technica Assistance Division. Additionally, a 
Statistical and Information ;taqagement Staff was established with 
responsibility for: planni,'g and implementing systems and tools for all 
aspects of participant trifning; managing the Participant Training Information 
System and the Agency's central data system on the paricipant training 
program; preparation and dissemination of data on participant statistical 
analysis and studies on participant training; and providing policy and
 
procedural guidance to mission and host country contractors on all aspects of 
participant training.
 

5. A new Bureau for Personnel and Financial Management (PFM), was establishepl 
and is comprised of the Offices of Personnel Management and Financial 
Management (previously components of the existing Bureau for Manapement). The 
bureau continues to have central responsibility for the planning, 
implementation, and evaluation of Agency management activities in the areas of
 
personnel and financial management.
 

The bureau is headed by an Assistant to the Administrator for Personnel and
 
Financial Management. 

6. The Bureau for Asia and Near East abolished its Afghanistan Desk in the 
Office of South Asian Affairs and concurrently established in its place an 
Afghanistan Resettlement and Reconstruction Staff. The new staff will be
 
responsible for providing advice on Afghanistan resettlement and
 
reconstruction planning and policies; providing support to the AID field
 
operation located in Pakistan; serving as the focal point of coordination with 
various State Departmnt working groups and its members; coordinating the AID 
resettlement and reconstruction program with international organizations and 
other donors; and developing the AID position regarding legislation on 
Afghanistan assistance; etc. 

The Bureau for Asia and Near East also established a Private Sector 
Development Staff reporting directly to the AA/PRE. It will work closely with 
ANE management in establishing the policy and program framework for ANE 
private sector activities. 



7. A Chief Economist position was appointed to the Immediate Office of the
 
Adnlistrator in recognition of the Agency's commitment to economic growth in 
the developing countries which depend to a significant degree on AID's ability 
to analyze developing country economics, identify economic policy and other 
impediments to growth and broad based participation in the development 
process, etc. The Chief Economist will augument the Agency's capacity for 
economic analysis and the development of sound policy reform strategies. 

An Assistant to the Administrator for International Trade and Investment 
Promotion was also assigned to the Immediate Office of the Administrator who 
will be responsible for: establishing a single, fully coordinated effort
 
within the Agency to work with U.S. businesses to increase U.S. exports and 
direct investments in developing countries; and developing a strong working 
relationship with the U.S. business community, from which the Agency can 
obtain a steady stream of ideas and advice, and with whom information about 
developing countires can be shared.
 

8. The Bureau for Private Enterprise redesignated its Office of Progral;a
 
Review Office of Development Planning to conform with sister offices 
throughout the Agency. 

9. The Task Force on Humanitarian Assistnce for Central America was extended 
by Congress through March 31, 1989. The Task Force is organizationally part 
of the Administrator's office and implements the program of humanitarian 
assistance to the Nicaraguan Resistance, care for children who arevictims of 
civil strife in the region and the Verification Commission.
 

10. The Bureau for Personnel and Financial Management incorporated 
additional responsibility for management analysis and organization 
management. These functions were previously administered by the existing 
Office of Infromation Resources Management in the Bureau for Management. 
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