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HISTORICAL PERSPECTIVE
 

Grant No. AID/DSAN/XII-G-0049, of which every Principal
 

Investigator, Board member, and Ex:ternal Evaluation Committee
 

member has a copy, was approved on September 30, 1978, by AID and
 

signed accordingly.
 

At that time the Grant contained language (Paragraph III,
 

A2) which would specifically prohibit UCD from awarding sub

contracts before the completion of overseas site selection,
 

program planning, and approval. This task, we then supposed and
 

now kncw, would take eighteen months to complete.
 

That paragraph was the subject of protracted negotiation
 

before the Regents of the University of California agreed to sign
 

the document, pressure from participating institutions
 

notwithstanding.
 

Even after signature by the Regents, the implementation of
 

the intent of the negotiated language was subject to considerable
 

interpretation which differed widely between AID on the one hand
 

and Management Entity (ME) and the Participating Institutions on
 

the other.
 



One of the ME's obligations was to compile an Integrated
 

Program Plan on behalf of all the participating institutions
 

which included the overseas component of our work. Because no
 

one had even been overseas before January 1979 to investigate the
 

likely sites for collaboration, the effective deadline for
 

preparation of this plan was April 30, 1979. Submission to the
 

Board for approval was May 1979 and to AID was also May.
 

The 	April 30 deadline was met but the Plan was submitted in
 

DRAFT form because of the tenuous nature of the overseas
 

component of the plan. At that time overseas involvement merely
 

consisted of suggestions from Pl's about which of the interested
 

countries would be appropriate. From the vantage of AID this was
 

quite understandably inadequate overseas planning.
 

A compromise was reached between AID and UCD as follows:
 

1. 	 That the Integrated Program Plan as submitted should be
 

considered as Phase I and be a sufficient basis for the
 

award of prelimirary planning grants to participating US
 

institutions.
 

2. 	 That a PhasE II plan should be submitted which would
 

include detailed planning on Memoranda of Understanding,
 

following ME visits to each participating country for
 

administrative discussions and commitment by those
 

countries to participate. On the basis of Phase II,
 

first year sub-grants for initial work could be
 

awarded. The last ME site visit was completed on
 

September 21, 1979.
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3. 	 That a Phase III Integrated Program Plan would be
 

written with specific details of the US and overseas
 

research program developed by foreign scientists in
 

discussion with US counterparts as a basis for the long

term program. To date this task has not been completed,
 

although it is well underway. It may be assumed that
 

the Phase III Integrated Program Plan cannot be
 

completed before March 1980.
 

PRACTICAL REALITIES
 

Currently the country programs in Brazil and Peru are well
 

advanced and all Principal Investigators who intend to work in
 

those regions have been there.
 

Because of teaching, research, and administrative schedules
 

on campus, only half of the Pl's destined for Kenya have made
 

their technical planning visit there. These visits will not be
 

completed until early February, 1980.
 

In Indonesia the technical PI visits cannot commence until
 

January 15, 1980. Visits should be complete by mid-February and
 

the program ready by March 1980.
 

In Morocco, no PI visit3 (originally scheduled for September
 

1978 but cancelled by the Mission) have been made. Due to
 

current difficulties with the MOU it seems unlikely that these
 

visits will be made before January, if at all.
 

The failure to complete overseas plans for whatever reason,
 

including those instances where Pl's have not yet reached a
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consensus with their overseas colleagues on what should be done
 

is a cause for concern at this time. The submission of the
 

Integrated Program Plan cannot be 
delayed indefinitely. It is an
 

obligation specified in the Grant 
that we, the SR-CRSP, submit
 

such a document to BIFAD within the year.
 

I would like to suggest that the April 1980 Technical
 

Committee and Board Meetings should have as 
their major agenda
 

the discussion and approval, respectively, of the Phase III
 

Integrated Program Plan, 
a task we had originally scheduled for
 

this particular meeting.
 

It can be seen from Table 1, the overseas program matrix,
 

that at least 27 individual overseas 
work plans will be required
 

can
before the Integrated Program Plan be attempted and that
 

number will increase to 34 
if Morocco becomes a primary
 

worksite. Recognizing writing capabilities in the working
 

Technical Subcommittees and the Management Entity, and allowing
 

time for adequate review of the writing, these work plans need 
to
 

be in the Management Entity Office no later than March 1, 1980.
 

Even this will be a close deadline because P1's will only just
 

have completed their Site Visits in Kenya in Indonesia in
or 


February.
 

There are three levels of responsibility in developing work
 

plans and each is essential.
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TABLE I
 

Study School Peru Brazil Indonesia Morocco Kenya
 
Range Texas Tech 
 X 
 X
 

Utah
 

Forages 	 Ohio 
 X 	 X
 

Byproducts 	 North Carolina X 
 X
 

Health 	 California X X
 
Colorado X
 

X
Washington 
 X 	

Breeding 	 California 
 X 	 X
 
Montana 	 X 
 X
 
Texas A&M X
 

Management 	 Tuskegee X
 
Winrock 
 X
 

Reproduction 	 Utah/CalPoly 
 X
 

Economics 	 Winrock 
 X X 	 X X 
 X
 

Sociology 	 Missouri X X 
 X 	 X X
 

Systems 	 Texas A&M X X X X X
 



1. 	 Individual work plans from Pl's.
 

These will be the basis of subsequent subgrants and are
 

the building blocks of the overall SR-CRSP. The
 

responsibility here is with each PI.
 

2. 	 Regional work plans.
 

These may be written up by the Regional Technical
 

Subcommittees into which Pl's are now grouping
 

themselves or they could be developed by the Program
 

Diractor.
 

3. 	 Integrated Program Plan.
 

This has to be developed by the Program Director in
 

consultation with the Technical Committee (especially
 

its Executive). The final plan could contain separate
 

regional components as developed in item 2, above, (in
 

the same manner as the Phase II Integrated Program Plan
 

did) or it could be written as one Integrated Program
 

Plan. Perhaps a compromise between the two would be
 

best.
 

I wish to emphasize that this is your plan and although I
 

will be pleased to do the writing and the implementation to the
 

maximum extent possible, the content must originate with
 

Principal Investigators. Therefore, do not hesitate to suggest
 

the ways the plan should be drawn to suit your individual
 

purpose.
 



October 1 , 1978-June 1 , 1980 
PROGRAM BUDGET 

Board Meeting, May 1979.
 

Planning Planning Sub-contract 

Grant Spent @ 6/79 Amount 78/80 
Cal Poly 5,395 1,456 60,000 

UCD, Genetics 12,765 6,379 206,786 

UCD, Health 14,761 5,614 196,145 

Colorado 
150,000 

Missouri 32,995 47 174,992 

Montana 27,431 25,680 200,000 
N. Carolina 20,000 7,728 96,858 

Ohio State 26,899 14,995 166,016 

Texas A&M (Br) 5,040 0 160,000 

Texas A&M (Sys) 49,304 9,462 184,000 

Texas Tech 13,939 12,280 200,000 

Tuskegee 20,900 16,961 100,000 

Utah (Range) 36,991 22,538 196,081 
Utah (Rep) 13,830 2,320 99,800 

Washington 26,591 5,499 200,000 

Winrock (Econ) 25,820 14,792 175,000 

Winrock (Mgmt) 37,900 4,787 100,000 

*Requested but not funded at 
+Requested 
and funded at Board Meeting, May 1979. 

Cost 


Sharing 


66,152 


85,075 


69,864
 

50,000 


67,326
 

69,830
 

38,484 


84,375 


53,440
 

57,225
 

66,856
 

33,333
 

58,380
 

58,000 


73,514 


62,510
 

35,850
 

Supplement
 

Requests
 

32,490*
 

+
6,786


+
50,000+
 

12,577*
 

16,016 +
 

34,480*
 

50,000 +
 



BRAZIL 

AID 
US LDC TOTAL MATCHING TOTAL 

SALARIES 182,847 37,408 220,255 89,423 309,678 

SUPPLIES 27,343 10,770 38,113 17,569 55,682 

EQUIPMENT 11,860 6,755 18,615 600 19,215 

INT'L TRAVEL 45,289 45 ,289 100 45,389 

DOMESTIC TRAVEL 18,497 18,497 2,009 20,506 

OTHER DIRECT 44,659 33,278 77,937 18,149 96,086 

INDIRECT 81,237 13,358 94,595 50,509 145,104 

TOTAL 366,443 146,858 513,301 178,359 691,660 

Site Co-ordinator: 29,410 



INDONESIA
 

AID
 
US LUC TOTAL MATCHING TOTAL
 

SALARIES 119,630 45,236 
 164,956 82,104 247,060
 

SUPPLIES 12,082 
 26,351 38,433 12,762 
 51 ,195
 

EQUIPMENT 
 4,160 7,105 11,265 16,351 27 ,616
 

INT'L TRAVEL 56,644 56,644 100 
 56 ,744
 

DOMESTIC TRAVEL 12,145 
 12,145 1,114 13 ,259
 

OTHER DIRECT 48,071 37,379 35,450 
 17,998 103,448
 

INDIRECT 54,320 16,487 70,807 45,882 116, 689
 

TOTAL 
 250,408 189,292 439,700 176,311 616,011
 

Site Co-ordinator: 32,035
 



KENYA 

A 1 I) 

US 1.1)€" TUrA1. XAT CIING TOTAL 

SALARIES 142,447 447,777 190,224 64,852 255 ,076 

SUI' I.I ES 4'2,529 23,133 65,662 12,762 78 ,424 

EQUIPMENT 5,410 6,605 12,015 16,351 28 ,366 

INT'L TRAVEL 63,723 63,723 100 63, 823 

DOMESTIC TRAVEL 17,482 17,842 1,114 18 ,596 

OTHER DIRECT 22,188 64,456 86,644 14,398 101 042 

INDIRECT 47,122 10,327 57,449 85,168 142,617 

TOTAL 277,178 216,021 493,199 194,745 687,944 

Site Co-ordinator: 48,685 



MOROCCO 

A11) 
U S L)C TOTA 1. MATC H ING TOTAL 

SALARIES 213,412 63,847 277,329 130,759 408,0 8 

SU TLLES 50,435 18,193 68,628 15,450 84 ,078 

EQUIPHENT 13,660 25,755 39,415 20,060 59 ,475 

INT'L TRAVEL 57,719 57,719 100 57 ,819 

DOMESTIC TRAVEL 26,536 26,536 3,200 29 ,736 

OTHER DIRECT 33,291 47,356 80,647 29,799 110, 446 

INDIRECT 94,814 17,591 112,405 92,248 204,653 

TOTAL 432,218 230,461 662,679 291,616 954,295 

Site Co-ordinator: 53,160 

J/
 

/ 



PERU 

US 
AlI) 
LDC TOTAL MATCHING TOTAL 

SALARIES 149,825 59,665 209,490 66,040 275,530 

SUPPLIES 12,583 21,202 33,785 14,600 48,385 

EQUIPMENT 5,360 36,255 41,615 600 42,215 

INT'L TRAVEL 57,507 57,507 100 57,607 

DOMESTIC TRAVEL 11,848 11,848 600 12,448 

OTHER DIRECT 24,490 72,128 96,618 62,248 158,866 

INDIRECT 85,310 20,626 105,936 44,995 150,931 

TOTAL 289,416 267,383 556,790 189,183 745,982 

Site Co-ordinator: 40,360 


