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ROCAP Semi-Annual Regors 

Agril 1.1990 - Seotember 30. 1990 

I. MISSION DIRECTORIS OVERVIEW 

A. Portfolio Overview:
 

The second semester of FY-90 (April-September) was highlghted
positively by the and
design approval of the Regional Development Support
Project (596-0162) and Project Amendmnts to 
Export Agribusiness Development

(596-0123); Non-Traditional Agricultural 
Export Support (596-0108); Economic
Policy and Research (596-0147); Rural Electrification Support (596-0146);
Private Sector Initiatives Project (596-0149); and Program to 

the
 
a Grant the
Government of Panama to identify mechanisms for Panama's successful entry into
the Central American integration process. 
 The period was marked by intensive


efforts, requiring cooperation of C.A.
the USAIDs and LAC managers, to
respond to the institutional changes and crisis
liquidity occurring in the
Central American Bank for Economic Integration (CABEI). This is a continuing
effort. Over the next reporting period, 
the Mission will be intensifying
project implementation efforts with 
the arrival of additional staff and wili
be developing the 
 following Projects: An Amendment to the Regional
Environmental and Natural Resources 
Project (596-0150) to include Private

Sector Pesticide Management and Tree Crop Dissemination activities; 
an INCAP
Institutional Strengthening Project; Energy Policy
an 
 Planning Project; a
Non-Traditional 
Export Project and a Leadership Training and Democratic
Initiatives Project. Additionally, ROCAP will employ 
an end-use auditor and

conduct an end-use survey for project commodities.
 

Notable Proiects:
 

- The Private Sector Initiatives (596-0149):
 

The Private Sector Initiatives Project, No. 596-0149, is meeting
fully the objectives for which it was 
designed, 
and in some instances, is
surpassing them. 
 Much useful policy analysis was undertaken by the
implementing agency, FEDEPRICAP, 
(Federation of Sector
Private Entities of
Central America and Panama). Initiatives in 
regional capital mobilization,

transportation and in trade and investment are moving forward.
 

FEDEPRICAP's Technical Committee Economic
on Affairs offered
economic proposals to the 
assembled Presidents of Central America at 
Antigua
that were accepted and incorporated into 
a Central American Economic Action
Plan (PAECA). 
 This Plan was built upon further at a Central American Economic
Conference of FEDEPRICAP and the Caribbean/Central American Action 
(C/CAA) in
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San Pedro Sula, Honduras, in September. The consensus reached the
at 

Conference identified the need for the private sector to 
secure a chair at the
policy table and participate as a full partner the
in Central American
 
decision-making processes, 
and to work with national governments to develop
the kinds of policies in which the private 
sector can operate productively,

competitively, and profitably. Under the auspices of FEDEPRICAP 
a plan of
action is being developed by the business community to be presented at the
Presidential summit to be held in Shn Josi in December, 1990. 
 The nucleus of
 
the action plan includes:
 

- signing of framework agreements and the formation of a Central

American Commission by FEDEPRICAP 
and SIECA (Permanent Secretariat for the

General Central American Economic Integration Agreement) to study the Bush
 
Administration's trade, debt burden and investment initiatives,
 

- reforms of credit and monetary policies and development of
 
stock exchanges and other capital mobilization mechanisms,
 

- integration of the region's capital markets, 

- immediate action to halt capital flight and develop incentives
 
for domestic savings and investment, and
 

- work on regional infrastructure,
 

- creation of a general policy and regulatory framework in which
 
to promote foreign investment and 
establish foreign enterprises which will
 
provide a high level of regional value-added.
 

Meeting in Panama, the Vice Presidents of the Isthmus urged Central

American Ministers responsible for integration matters 
to adopt FEDEPRICAP as
 
an official consultative organism and point of liaison the
with region's

private sector.
 

- The Tree Crop Production Project (596-0117):
 

CATIE, over the last several years, has been working with national
extension services promotion growing for
in the of fast trees productive

purposes. 

has 

One example from El Salvador warrants special notice. El Salvador
 
a tradition of extractive or destructive forestry, with large landholders
 

oblivious to long term consequences and the small farmers' dependence on 
wood

often overridden by their need for cleared land on which to grow food. 
 Since

the 1950's Government reforestation efforts received 
little acceptance from
Extension Service agents, finqueros or campesinos. In dealing with the 
latter
 
group, the GOES during the 1980's moved through a series of policies from one
which mandated replanting with 
purchased seedlings in exchange for cutting

permits, to another even more 
unpopular GOES-directed large-ncale land reform

plantations, to recent
a more "social 
forestry program" in which campesinos
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were persuaded to plant trees 
on their own farms. The last element proved

critical; the become
campesinos landowners, owning their trees.
own Apart
from the ownership issue 
the previous policies also failed due to technical
shortcomings; the 
 species selected were often inappropriate, production

technologies were not well known, and extension services were ineffective.
 

Social Forestry emerged in early 1984 
when, all else failing.
Extension agents suggested to 
residents of one seriously deforested area an
approach starting with each farmer's specific need-for fuelwood, for fencing,
for 
fruit trees (not allowed on their previously rented land), and for soil
 
conservation. A communal nursery was proposed.
 

Under a previously ROCAP-Funded Project, CATIE had begun research in
1980 into fast-growing and multi-purpose tree species 
 and the growing
practices they required, including 
species which might be used in
Salvador. By 1984 they had identified the 
El
 

right trees, and offered to supply
the plastic planting bags and required chemicals. The Extension Service
offered food-for-work to set up the nursery, and technical assistance based on
training received from CATIE. 
 The campesinos iwere 
skeptical, and considerable
persuasion 
was called for from an equally skeptical Extension Service.
Nevertheless in mid-1984 
the first communal nursery was established by a few
 
farmers willing to give it a try.
 

The technology and timing 
were right. The trees (eucalyptus) came
 up more rapidly than anything the campesinos had ever seen, and 
the
spread. The first nursery in led 
word
 

1984 to six in 1985, 16 in 1986, andhundreds 
today, worked by thousands of small farmers turning out more 
than a
million plants a year. Reforestation using this model is now 
Ministry

Agriculture policy, is 

of
 
and included 
in the National Reforestation Plan.
Perhaps more importantly, it is accepted by campesinos as a way to improve


their properties and their incomes.
 

This success occurred despite an anti-reforestation tradition, 
and
in the midst 
of a civil war. It reflects a coincidence of change in land
 
tenure and extension 
agents willing to experiment; but it would 
not have
happened without the technology and training provided through the ROCAP-funded

projects 
carried out by CATIE. It also highlights what can be accomplished

when the USAIDs and ROCAP work together.
 

Problem Projects/Action:
 

The CABEI Projects 
Regional Economic Recovery (596-0114) and Central
American Shelter and Urban Development (596-0143) are both requiring
inordinate management attention. 
While the PACD under Project 596-0114 lapsed
during the reporting period, ROCAP has 
been unable to disburse approximately

$6.6 million for legitimate agribusiness loans disbursed by CABEI due to
non-payment of capital and los commitments by member countries. During the
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last year, CABEI has periodically entered into a liquidity crisis caused by

the non-performance of the member countries. As of 
this report, overall
 
arrearages stand 
at $77 million while liquidity is a negative $18.5 million
 
reflecting the necessity 
of CABEI using project funds received from various
 
donors to pay debt service. Givcn the large exposure of more than $240
 
million by the USG in both direct 
loans and housing guarantees, ROCAP has
 
little choice but to continue to monitor CABEI closely. ROCAP and AID/W have
 
had considerable dialogue on this 
issue and will be exploring various options
 
in the months ahead.
 

B. Mission Issues:
 

- Given the financial problems of CABEI, the Mission recommends
 
de-authorization of 
the $15.0 million loan for off-site infrastructure under
 
the C.A. Shelter and Urban Development Project. A simultaneous review of the
 
$25 million HG program is also recommended.
 

- ROCAP requests an immediate AID/W technical review of the 
Central American Energy Strategy paper produced by ROCAP. 
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PIPELINE ANALYSIS 

During the second semester of FY-90, 
ROCAP1s portfolio included nineteen
 
active projects. Out of a total pipeline of $56.6 
Million four projects make
 
up $37.0 Million or 65% of the pipeline. The Regional Economic 
Recovery

Project (596-0114) terminated at 
the PACD with an outstanding pipeline of $6.6

million in loan funds for agribusiness activities. 
 On-going discussions with

LAC will determine the ultimate disposition of these funds through either a

disbursement to CABEI or 
 through the DEOB/REOB process. 
 End of year

Amendments 
 (plus existing pipelines) 
 concerning the Export Agribusiness

Development Project 
 and the Rural Electrification Support Project (a

Congressional earmark) comprised approximately $12.5 million of the pipeline.

The Regional Environmental and Natural 
Resources Management Project ended the

reporting period with an outstanding pipeline of $17.9 million. As this
project is currently completing its mobilization phase through the signing of

Technical Assistance Contracts, Cooperative Agreements with NGOs 
and Grant
Agreements 
 with research and training institutions, expenditures 
 are

necessarily 
 slow. However, we anticipate a significant increase in
 
expenditures over the next year.
 

An examination of the "age" of 
the pipeline identified five projects in
which 20% or more of the pipeline is older than 
three years. The Regional

Agricultural Higher 
Education Project (596-0129A) will be fully expended by
the PACD. The Rural Electrification 
Support Project (596-0146) has recently
been reprogrammed and accelerated expenditures are anticipated. However, with
$10.0 Million in additional funds from FY90 and 
FY91 Congressional earmarks,

this project will remain with a significant pipeline 
over the next several
 years. 
 Both the ORT Growth Monitoring and Education (596-0115) and Technical

Support for Food Assistance (596-0116) have experienced slow expenditure rates
in the past. These projects have now been reprogrammed and increased

expenditures are anticipated. 
 Finally, the Grant portion of the 
Shelter and

Urban Development Project (596-0143) has been slow to disburse 
due to the
on-going problems with CABEI. Overall, ROCAP's project portfolio totalled

$237.6 in authorized funds, total obligations amounted 
to $196.6 million and

cumulative accrued expenditures amounted to $140.0. 
 The difference between
 
the last two figures, $56.6 million, represents the pipeline.
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I.PROJECT STATUS REPORTS
 



PROJECT STATUS REPORT 
Aoril 1, 1990 - Seotember 30. 1990 A __ I X C _ 

i. 	 IACKGROUND DATA 

FINANCIAL DATA
 

Project Title: 
 Regional Coffee Pest Control 

Project Number: 	 Amwut Authorized: DA/
596-0090 	 Grant: original S 3,500.000 amended to S6,000,000
AMOunt Obligated:
ODate of Authorization: 	 DA/ Grant: original S
original: 06-02-81 amendment: 08-12-87 	

350,000 amended to S5,999,640

Amount Comitted:
Date of Obligation: original: 06-05-81 	 Period: 4/90 - 9/30/90 S 0
amendment: 08-21-87
PACO: original: 05-31-16 	 Cumulative: 
 S5,999,630
amended to: 12-31-90 


Implementing Agencies: 	 Accrued Expenditures: Period - Projected:Interamarican 	 S 614,370
Institute for Agricultural Cooperation 
 Period Actual: S 373,247(I CA) 

Tropical Agricultural Research Cumulative: S4,977,107
and Training Center 
 Period - Next 
 S 360,000
(CAT15) 


Counterpart
major Contractors: CIFCContribution: 

AID Project Managers Ronald V. Curtis Planned: 1,494,000 IICA
 
Host Country Counterpart: Juan Joa4 Oaorto ([ICA) Actual $1,456,500 IICA
 

Planned: 
 51,600,000 Countries
Status of CPa/Ccenants: All met 

Actuae: 
 $1,745,637 Countries
X LOP Elapsed: 	 971
 

% of Total Auth. Obtig. 
 1001
 
% of Total Oblig. Exp. 83X 

Date of Last Evaluation: o-oi-82 1 of Total Auth. Exp.Next Evaluation: March 91 	 831
(final)

Date of Last Audit: 05-31-88 
 Next Audit: In process
 

it. PROJECT PURPOSE 

g. eorOutut
 

To develop en integrated system employing the combined

regional 	 efforts of Planned Accomolished
and national Institutions 	 Next
to help control coffee rust and 
 LP Perio Jw., Period Period Syn.
other coffee posts, particularly as 	 X of LOP
they affect smal producers.
 

1. 	 Methodologies and
 
epidemiological
 

PROJECTDESRIPTON 


Project has 	 studies
developed comprehensive 	 5 0
production Including control coffee
program to technify coffee 2. Teating of Spray	 

S 0 0 5 100
of rust and broc 
 in Central 
 equipment 
 3 1 7
America, Mexico and 	 1 1 7
Panama. Major components include research 	 233%
 
coffee rust in 3. 	 Recomendation on
and 	broca control methods; Chemical control 
asaessments 
 use 	of pesticides 5
and use regulations of 	 0 5 0 0 5 1001
pesticides: reproduction and dissemination of 
 4. 	 Rust resistant
rust resistant varieties; 
and, transfer of technology for small
coffee farmers. Project is 	 germ plais distri­coordinated by PRONECAFE of IICA with 
 buted to producers 3 0
participation of CATIE and CICF 	

3 0 0 3 100%
in Portugal. Major emphasis has been
given to training 5. 	 Plant selection
host country personnel (Governmental
institutions), and private 	 methodologies
 
improved 
 5 0 
 5 0 0 
 5 100%
 

6. 	 Extension, publi-

IV. 	 ECTISTUS cation - Transfer
 

of Technology
A. P erm d E P rog essto ete7. 	 1 0 1 0 0
A. Ptonntd EDP$ 	 Extension Materials 1 100
ProgresstoDate 
 disseminated 
 13 2 13 0 
 2 13 100%
 
1. National Institutions wilt 	 8. Technical Reports/
All 	purpose level indicators were 
 Publications 
 15 2 
 17 0
continue to conduct production achieved, except one under phase I 

2 17 114%
 
systems and transfer research 9. Training Workahops,
of the Project: 
 Seminars 
 20 11 58 11 26
as developed in conjunction -	 61 300%
4,500 participants attended over 
 10. Regional
with regional institutions. 	 Date
140 	regional pest control 
 Basis established 
 1 0 1 0 0
2. Trained personnel in regional 	 1 100%


workshops.

and national Institutions wilt 
 - Developed new methods of
 

1/ Center for Coffee Rust Research, Oeiras, Portugal
 

BEST AVAILABLE DOCUMENT
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REGIONAL COFFEE PEST CONTROL (0090) 
Corryrn. V. Expend. as of 9/30/90

'1
 

0.9 

0.8 

0.7 

0.6 

o~0.5 

0.4
 

0.3s
 

0.2 

0.1 / 

1P LS SC TP OM PF MC C 0 OT C EV CN OV 

F-jCOMMITMENTS EXPENCOmRES 

BEST AVAILABLE DOCUMENT 

LINE ITEM 
 LI COMMITMENTS EXPENDITURES 

Internat. Prof. Personnel 
 IP 629,435 591,102
 
Local & Gen. Ser. Personnel LS 649,533 619,574
Scholarships 
 SC 740,408 540,847

Travel & Per Diem 
 TP 620,844 518,969

Documents & Materials 
 DM 608,146 455,900

Property, Facilities & Equip. PF 684,090 584,130

Maint. Commun. Gral. Services MC 239,233 201,836

Contracts 
 CO 943,962 727,941

Othir Costs 
 OT 59,979 45,959

Construction 
 C 349,1081 349,108

Evaluation 
 EV 77,728 37,728

Contingencies 
 CN 1,474 1,474

Overhead 
 Ov 395,690 302,539
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April 
PROJECT STATUS REPORT 
1. 1990 - September 30. 1990 

PLANNED EOPS (Cont'd.) Progress to Dote 

2. Export federation staff can 
access, analyze, disseminate and 
train individuals in the use of 

market, historical end tech-
nica date 

Through the Comodity PriceDatabase System printouts are 
available for over 70 commo-

dities including fruits, vege­
tables and flowers In over 

Major OUtputs (Cont'd.) 

S. Increased value 

PlanndLNex Period tPerio Accomlished
P . S ofLOP 

3. The number of deals and the 
volume of non-traditional 
exports will have been In-

60 marketplaces. 

PROEXAG has brought in over 
$25 million In new deals, 

of ROCAP project 
related non­
traditional agri­
cultural exports 

4. 

creased substantially. 

A significant Increase in the 
number of entrepreneurs. 

The project has been responei­
ble for setting up over S0 6. 

from the region 
(millions of 
dollars) 

Improved oversesc 

30 0 21.5 5 5.7 25 845 

"deals", Introducing new 
foreign buyers as well as new 

distribution of 
non-traditionat 

Central American producers, agricultural 
5. Export federations have dave-

toped linkoges with regional
and extra-regional training 

Institutions and are arranging
training activities. 

Coordination of activities with 
INCAE; EAP; CATIE; IFAIN and
University of California; 

FDA; EPA; APHIS. 

products measured 
by five new ports, 
and five new 
carriers 10 0 8 2 0 80 

7. Introduction of 
6. 
 Significant improvement In New technologies Introduced 	 key production


the p oduction end post-harvest 	 and post-harvest
for a variety of crops Include-
 technology
handling of non-traditional 	 5 4 7 2 2 
 6 	 120%
ins mtlona, strawberries,
 
asparagus, blackberries.


crops, 

8. New viable NTAE
 

7. 	 New window* of opportunity for New transport routes and ports 
crops associa­
tions formedthe export market will be


Identified. 	 were opened to Central American within theproducers through assistance of 
 region 
 0 3 0 1 a 100%
 
project.
 

8. 	 Narket Intelligence Information Commodity Price Database set up 
9. Establishment of
 

for non-traditional agricultural viable new pro-
In federations and market 
In-

exports, is being accessed end 

duce 	deals (i.e.,

formation being distributed to 
 a cobination of
Interpreted. 
 clients. 


grower product ­receiver) 97 8 
 32 10 7 
 53 555
9. 	 Significant decreases 
In post-
 Eliminated as unverifiable.
harvest tosses. 

10. Training (Persons) N F M L I 	 I I it LL f I f10. 	 Significant reductions in the Long-term
Through Comm. Price Database 	 0 0 0 0 0 0Short-term 0 0 0 	 0 0 0O0­0 D 0 0 0 963 123cost and time Involved 	 0 0 0% Oxin and satellite hook-ups
obtaining Information. 	 Informa­tiOn 	is available on a daily NOTE: Project has not 	maintained records for 
participants trained,
basis, 	 rather
 
only 	by events. This wilt 
be corrected during next reporting system.


11. 	 Significant increase in the 
 An Increase In S24 million in
volume of export quality 
 new export venturem can be
produce by targeted producers, 
 directly attributed to the pro­
ject from new production tech­
niques, new crops, 
new markets,
 
and new "players".
 

12. 
 An improved mechanism devetoped PROEXAG has set-up regional 	 BEST AVAI BLE DOCUMENT 
by which producers con obtain 
 research trials for asparagus,
results 
on applied research, 
 berries, flowers, and melon
 

virus.
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NON-TRADIT. AGRIC. 
Cor it Vr ExpenJ. 

6
 

5 

,v 4 

3 

2 

TOTALS
 

COMMITMENTS 

LINE ITEM COMMITMENTS 

($) 


TOTALS 7,994,127 


EXPORT (0108) 
as of 9/30/90 

EXPENDITURES 

EXPENDITURES
 
($)
 

7,376,542
 

BEST AVAILABLE DOCUMENT
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TREE CROP PRODUCTION (0117) 
Commit. Vrs. Expend. o5 of 9/30/90


4­

3.5 - , 

3 

2.5 

0 
0 

2 

1.5 

0.5 

PER TNG TRA EQ COM O&M S&M AS GS 

COMMITMENTS EXPENDITURES 

BEST AVAILABLE DOCUMNT 

LINE ITEM 
 LI COMMITMENTS EXPENDITURES
 
($) ($)
 

Personnel 
 PER 3,513,395 3,207,208
Training 
 TNG 743,731 629,902
Travel 
 TRA 850,181 765,247
Equipment 
 EQ 648,331 636,203
Communications 
 COM 393,473 373,814
Operation & Maint. 
 O&M 425,480 362,100
Supplies & Materials S&M 
 158,135 132,409
Administrat. Support 
 AS 1,737,618 1,634,563
General Services 
 GS 154,048 135,996
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EXPORT AGRIBUS. DEV. PROMOT. (0123) 
Corrvt. Vrs Expend as of 9/30/90 
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REGIONAL AGRICULT. TECH. NET (0127) 
Comit Vra. Expend, an of 9/30/90
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TA PER T&P CON P&M S&O EQ V RT TR OV HF EV 

COMMITMENTS EXPENDITRES 

BIEST WAII. !. OOCIIMFN 

LINE ITEM 
 LI COMMITMENTS EXPENDITURES
 
Cs) (5) 

Technical Assistance TA 391,728 295,797

Personnel 
 PER 266,293 139,209

Travel & Per Diem T&P 
 194,392 94,431

Conferences 
 CON 32,826 24,089

Publications & Mat. P&M 
 62,256 11,725

Supply & Office Exp. 
 S&O 196,981 104,169

Equipment EQ 
 114,892 78,758

Vehicles 
 V 30,000 30,000

Regional Trials 
 RT 48,156 22,712

Training 
 TR 97,202 46,645

Overhead 
 OV 222,389 137,348

Handling Fee HF 
 8,254 4,468

Evaluation 
 EV 0 0
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PROJECT STATUS REPORT
 
AErtf 1. 
1990 - September 30. 1990
 

E. MaJor Activities or 
Corrective Actions 
During the Next Six Months
(Cant inued)
 

EOP indicators 
for 

authorization cable.
 

of 
the C.A. region, as noted 
in the project
 

o Issuance 
 of RFP for management of 
 M.S. degree program
Environmental Education 
in
 

Initiation 
of activities 
under 
PASA for Peace Corps 
end other USG
 agency services
Completion, review and agreement on MO0 consortia two year work plans
o Initiation of 
REMARN NewsLetter 
to keep agency personnel informed
pertinent Project activities. 
of
 

Implmentation of 
the third REMAIN Coordination meeting
February 1991 to be held In
at Escuela Agricola Penemericanso Zamorano, Honduras.
o Participation 
by the 
MGO consortia 
in the El Salvador
environmental strategy seminar scheduled for December 6, 
national
 

o Funding 
by RENARM 1990.
of Gpproximetely 
501 
of the coat
Exclusion Device (TED) of the Turtle
technology

American transfer workshop for Central
shrimp fisheries. 
 This event will 
 be organized 
by the
National Marine Fisheries Service
o In earty 1991.
Initiation of contract of the RENARN Regional 
Environmental Advisor.
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REG. ENVIRON. & NAT. RES. MGT. (0150) 
Cornrv We. Expend. as of 9/30/90 

8 ­

6­

8 

4 
3­

2 

0­
PI&T 
 A SA INCV IdE&o 

COMMITENTS EXPENDITURES 

LINE ITEM 
 LI COMMITMENTS EXPENDITURES
 
($) ($)
 

Policy Init. & Technical PI&T 2,694,859 
 277,412

Environmental Awareness 
 EA 7,604,512 37,344

Sustainable Agriculture SA 6,694,046 1,437,239

Institutional Development INDEV 
 167,595 0
 
Monitoring, Eval. & Oth. 
 ME&O 980,029 0
 



PROJECT STATUS REPORT
April 1, 1990 - Semtemb)r 30. 19- A LL_ C 

I. ACKGROKID DATA

Project Title: 

Project Number: 

Resources for industrial Development (NEDI)
596-0128 

Date Of Authorization: original 06/22/88

Date of Obligation: original 
 06/22/88 amendment 02/19/90
PACO: 
 original 06/19/90

Implementing Agencies: 

amended to 12/31/90 

Central American Research Institute for Industry
(ICAITI)
Counterpart Contacts: 
 Luis Cifuentes / Roberto Quintana


Major Contractors: 
 Tuliachth Diaz y Asociedos, Arag6n y Asociados, Alan 

AID Project Manager 

Nurwitz y Asoclados, ICAP, Price Waterhouse.
Mario Funes 

Status of CPs/Covenants: 
 Completed 


Date of Last Evaluation: None 
 Next Evaluation:
Date of Last Audit: 07/89 
None scheduled 


Next Audit: 
 None scheduled 


eI. PRO J ECT PU R PO 
S 


To Improve
technical services the Institutional capability of
needs of Central American ICAITI to respond
Industries to the
on a 
 more 

demnd-driven and self-sustaining basis.
 

Ill. 
 PROJECTDESCRIPTION 


The Project Is intended to
relevant, efficient, and strengthen ICAITI's capacity to
competitive production-oriented, deliver
income-generating

services 
 to the 
 private Industrial
self-sustaining basis. 
 sector In Central
It Is expected that ICAITI will America on a
excellence become a center of
through 
the adoption
strategic planning, organization of new improved
and management, system
human resourceIn the areas
development, 

marketing, accounting, and technical 


of:
 
linkages.
 

. PRJECTg.j~ 
 ProreATUSat
 

1. Development of 
new 
 Relevant and priority services for the region's
menu of "profitable-
 Industrial growth have been Identified. Emphasis

services, 
 has been given to services that should enable
 

ICAITI to recuperate Its respective costs.
 
2. Establishment of func-
 This Coimittee continues to meet on a regular ba­tional Private Sector 
 sis. Its meera are now taking an active role
Advisory C mittee. In


ICAITI's activities.
 

RESTAV !L 

FINANCIAL DATA
 

Amount Authorized:
Amount Oblhgated: 

Amount Obligated: 

Amount Comitted: 

Accrued Expenditures: 


Counterpart
 
Contribution: 


Z of Total
2 LOP Elapsed:
Auth. Oblig. 


% of Total Oblig. Exp.

X of Total Auth. Exp. 


i. r O ut"a 


1. 
Menu of New Serv. 


2. Private Sector

Advisory Com­mittee Neetings 


3. Long-term Plan 


4. Market Assessment 


5. Technical Linkages 


6. Adm. Sys. and Man.
7. Training (Persons) 

Long-term 

Short-term 


I DOFUMt T
 

DA Grant: original 

DA Grant: original 

Period:
Cumulative: 

Period - Projected: 


Period - Actual: 

Perulo- Next 


Planned: 

Actual 


Plannex
Period Ct 


1OOX 352 
 952 


IOOZ 15% 851 

1002 5% 1002 

1002 0 100 

1002 502 
 902 


1002 202 902 

f £ 
 tL 
 ILO 0 C 0 0 0 

650 195 390 


11,370,000 amended to S N/A

S 400,000 amended to 1,370.000
 
$ - 0 ­
S1,370,000

S 292,250
 

S 836,196
 
S2160,89110
 

S - 0 -

S -0­
902
 
1002
 
85x
 
85%
 

s 

Ne PiodAccomolished
Period 
 C. XofLOP
 

52 302 952 
 95X
 

151 15% 
 852 852 
 !
 

0 52 1002 1002
 

0 
 0 1002 1002
 

102 sox 
 902 902
 

10x 202 
 902 902
 
IL 
a a 
 0 0 0 0 N/A N/A

65 117 78 234 
156 60X 902
 

L 



PROJECT STATUS REPORT

April 1. 1990 - September 30. 1990
 

IV. 	PROJECT STATUS (Continued) 


A. PllEO L Progress t9 De 


3. 	Long-term Planning
and 	Strategic Process The Strategic Plan and its development have helped
the 
institution beyond expectations. Internally
developed and oprst-
 It has served to unify concepts, approaches, and 

tins. 
 priorities and to bring staff together through
working toward accepted common goals. 
 Externally,


It has helped to develop an understanding of
ICAITI's role In Central America, including Its
present position and future goats, 


Marketing Strategy.
I4. Develop functioning ICAITI.
The marketing concept is taking a loading rote 

A marketing operational manual has beenin
 

completed by the Promotional Department. Also a

sales force has been developed and is starting

to selt ICAITI's services at 
1OOX cost.


5. 	ICAITI Staff at alt A provisional training plan has been prepared by
levels trained to carry
ut new organizational an outside contractor and training activities
have been properly executed. 


trategy. 

6. 	improved Linkages 
 iCAITi has conducted important activities during


established with 
 this period to establish working arrangements
external technical
Institutions. with other technical institutions of the USA and
Canada. 
 Five linkages have been established In 


the USA and five In Canada.
7. 	Administrative and 
 Important results have been achieved under this
Financial System 
 activity. 
Accounting date Is timely registered
in place to effecti-
vely/efficiently deal 
and available for analysis within the first 10
days of each month. Based on financial and per-
with the new orgiani-
 formance data cost, cost-cutting actions have been
zational focus, 
 taken and, in general, management is better infor­
med 	and able to make more efficient decisions
 
based on factual data.
 

C. Other Accolishmnts oan Overate STvtus
 

During this period the Project concentrated on analyzing, 
testing,
 

and strengthening concepts and systems 
 to ensure a more efficient
 
operating Institution.
 

An ad-hoc group, assisted by an outside ccntractor, is now engaged In
the tak of interlocking all systems 
with a common overall marketing

approach. Two Important actions 
 are being emphasized: 1) Each
department Is to be responsible for the marketing of its services In each
member country. This Is achieving better coverage
throughout the region; and, 2) Each 

of ICAITI services
 
self-sufficiency delegation is responsible for Its
which is helping to address 
 cost of services
 
recuperation.
 

These activities should 
ensure a smooth project closing at the end of
 
December, 1990.
 

D. Problemsend Delays
 

No significant problems or 
delays to report on. However, ICAITI
 
year due
might have a cash-flow problem during the first
to the fact that 
an envisaged 1i quarter of next
loan will
not 	start disbursement until probably
the end of March 1991. 
 a.'
 

E. Major Activities or Corrective Actions Durin 
the 	Next Six Months
 

0 Annual project activities 
 are expected to be completed,
including technical reorientation and Improvement of all support

systems.
 

o 
 Final report will be prepered.
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RESOURCES FOR INDUSTRIAL DEV. (0128) 
CorrnR.-tVmu- Expend, as~of 9/30/90 

__ 

700 

600­

500 

400 

0 

I 300 

200 
: o0v- __ _ __ _ __ _ _-___ _­

100 C. 

00
 

PER TR C DR OV 

SCOMMITMdENTS EXPENDITURES 

/ 

LINE ITEM LI 
 COMMITMENTS EXPENDITURES
 

Personnel PER 698,000 622,360
Training 'i-. TR 200,000 165,123

Commodities C 
 40,000 28,435

0/Direct Costs DR 116,000 106,791

Overhead OV 
 316,000 238,180
 

I:~Trinn TR0,0 
 16,3
 



-
38 

­

co
~

 
0



00, 
a
 

N
 

0 
0
0
M
'
0
 

~
a
'a

' 
'
i
0
 

.a
cg

' 

*1~
~

~
r 

V
,'4~.. 

W
C-lC

O
 

L
id

 

C
H

C
C

 

U
 

0
 

**U
.0 

xL
i 

L 
-

1-
1 

0L
 
*
I
 

'?~C
~~C

a pn i4Wkmf 
0
 

-
-; 


'P
4

C
 

.0. 
U

 

-K
e

0 
u 

a 
U

jC
a

L
-

0
 

-
U

 
u 

~ o 
o 

W
C

. 
0
 

0 
0U

-

vA
g 

a
'C

 5
'
 
a
.
 

U
­

000 
..

a 
a 

'0
N

O
.a' 

o
w

0 
c .10 

-:: 
#j 

0
-

a 
u'C

 
m

 Q
 

a
, 

0C
 

v 
-

C
C

 
4 

0-
3. 

~a' 
* 

-
* 

£ 
a''a *.S

 
--

L 
L 

5 
*.! 

C
L
 

U
0 

E
..

C
' 

-C
 

o 
'5 

o. 
, 

a 

P
.0-U0, 

a'0 
.
 

L2 
a' 

Z
2
. 

a -K
L


 

~. W
N

 
o 

U
 ISO

oC0-
0az 

4j 
C

 
c.

z%
 

=.~ ", 
9 

K
 

w
 

O
g..ue

 
u 

-
a 

. 
.tC

0 
U

.0 
&

Z
'U

 
0~ a 

C
~

r 
rn 

-
C

C
C

 
K

 
a' 

-t 
a 

S
a

U
 

0U
. 

w
U

 
U

 
. 

2 
-. 

­
.C

 
a 

C
U

C
~-8 

L
.~-

! 
"

k
o

S
. 

£-.. 
-

' 
­

ta
'c

O
0 

w4'a'u -
O

U
" 

,&
 

-
C

c-
1 

v
 

C
.

-j 
a 

* 
.,u

 
aa~~ 

-C
 

-
v. -.C 

v
5
 

0 
34 

. 
A

L
 a'U

 
C

C
C

 
1 

2U
 

a'a'~
C

,. 
C

. 
L-

0' 
0a 

-a'0 
iU

C
@

0
a

'-
.O

 
C

a
'a

 
* 

U
 

C
C

 
'C

L
U

 
35 4L

L
 I 

C
. 

C
 .

L
a
-C

 
~ C

-L
 

'C
C

35: 
".-: 

::c 
.~ 

-. 
1 

C
 



-
3
9
 

­

0 
11

C
e-cu

 
P

 
. 

0 
0 

2 
m

 u 
C

 
,u 

0 
c. 

. 
c~

=
 

0.c
c-' 

. 
w

e
 

4
. 

L
. 2 

a 
.0 

*g
. 

'D
 

o 
c 

.u
c 

-
0­

.
 
4c~ 

-C
 

0
 

0U
c 

o 

6
0
 

.o
d

 
a

u
.
.



I
u
)
e
.
 

* 
a..0* 

*
ca

>
. 

a
c
 

4, o~;-
I
: &

4 
u u1 

0t
0

L
 

O
 

c
 

&
Z

". 
~ 

a
0 

0
6
-C

 
u

 
C

 

.0 
4p.U

.ac
aD

 
0 

e 

a
u
 

a
-

0
u
.
 

0 
.

a
 


a~
~

~
 

c1C
cz~


 
066 

U
.' 

r 
-~

~
. 

"Z
a 

IN
x 

-
0 

: 
a0 

C
= 

>
.
:
 

0
 ­

u
O

-.e
C

 
:a

=
u

 
0 

0o 
t 

'! 

0



m
c 

>. 
0 a
~
 

c 
. 

c 
,4

C
6
 

t.'C
 

ci 
c020a&

2 
--

­
o 

~~ 
I. 

v~ 

U
 

a 
-C

 
x 

a-13
-

coL
. 

Z
 

c 
c 

a
 

.-
t 

L
. 

u 
c 

­
*.. 

a-
C

 
U

 
~

 
M

c 
*'o

 
a
'L

a
.'' 

*.
4
.' 

.aUa0 &
 

-C
0~~-;~ 0t 

c
~~* 

S



0
 

u 

0
 ~ ~ c 

~ 
I
 

t. 
. 

-
00L

 
. 

~ 
aS 

4D
~ra 

g 
2

4.'.~
~

~
~

 
. 

I 
.0 . 

, 
. 

, 
-

*c 

C
L

o
N

 
,

a
 

L
L

x6~. 0
 

0 
uo 

c2~ 
..!*:c

9
 

u 
C

cL
0t.K

 
.m

L
 

e 5 
*t. 

'U
 

U
-


Ic 
-CoC

LL
. c 

L
.g 

-''0m
 

C
 6 

' 
E



!'0~ 

0 
00 

C
L 

a 
c1

6 

-0 
C

s,.
a 

0 
c 

ro-

aL
 

a 
m

u .o
 

uc ac 
­

t 
a-

* 
.'..... 

.. 
­

j 
. 

........................................
a 

a 
I 

, 
-

, 
'
 



E. major ActivitiesDuring the NextSix Months (Cont'd.)
 
In the 
interim period before SIECA's 
restructuring;
design of an Integrated study 	

we wilt work to begin
agenda

convent a 	

for the coming year. *e wIll
research coordinating committee
SIECA/CEIE. and 	 with representation of INCAE,
IESCARIBE, supplemented 
by attendance
CAiEI, and the 	 of FEDEPRICAP,
Monetary Council,

policy studies that 

the aim will be to devise a set of
will provide 
the subatance 
end detail needed
concratize the general 	 to
aims of the PAECA.
 

Mora apecifically during the next six montha we plan to:
 
1. Continually review project structure, objectives and output
relevancy 	via a via the to ensure
rapidly developing integration
Should 	 movement.
the current integration rhetoric
actions, start resulting in concrete
we should be prepared to do a major amendment the project
to
to support and help direct the 
course of events.
 

2. Restructure 
the Project Steering 
Comittee Mechanism. 
 The Committee
will be expanded to Include FEDEPRICAP, the Central American Monetary
Council 
and perhaps others. its 

to a 	 function and name
research advisory 	 would be changed
board. 
 The comittee
appropriate project 	 would determine an
research agenda 
for the grantees.
particularly on 	 It would focus
marketability of 
resulting studies. 
 1st. meeting of
the research advisory would be at 
INCAE In mid November.
 

3. Upon the appointment of 
a new 
SIECA Secretary General
reading as 	 and a better
to the possible restructuring of SIECA, negotiate with
new Secretary General the
 on project to support a revitalized SIECA.
4. The first round of 
the "Novato" research papera witl
Idivulgation" seminars 	 be finished and
will be given. We need
here to be sure the new 	
to review the output


procedures 
are generating 
appropriate

material.
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ECONOMIC POLICY AND RESEARCH (0147) 
340 

Comn it, Vrs. Expend. as of 9/30/90 

320 7" 

300 

280 

260 N 
240 

220 

000 

0 180 07e 

0160 N 
140- xo 

120 

100­

80 

60 7 
40 

20 N 
SAL T p COM ODC SGSC OV MIS ROC 

COMMITMENTS EXPEOrURES 

LINE ITEM LI COMMITMENTS EXPENDITURES 
($) ($) 

Salaries 
Travel 
Per Diem 
Commodities 
Other Direct Costs 
Subgrants & Subcontracts 
Overhead 
Miscellaneous 
Res-Dir CTRS/ROCAP 

SAL 
T 
P 
COM 
ODC 
SGSC 
OV 
MIS 
ROC 

325,025 
89,685 

117,379 
170,470 
85,353 
321,387 
75,902 
18,880 

188,437 

294,346 
54,274 
85,020 

164,310 
67,543 

278,300 
43,179 
1,895 

157,928 
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PRIVATE SECTOR INITIATIVES (0149) 
1 7 Corrn-t Vr5 Expend. as of 9/30/90 

1.6 

1.5 

1.4 
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1.1 

0 0.9 

0.8 -

0.7­

0.6 -1 

0.5 \ 

0.4 

0.3 

0.2 
0.1 , -

0 -

CAG ROC A&E PSC SUPP 

COMMITMENTS EXPENODITlIRES 

LINE ITEM LI COMMITMENTS EXPENDITURES 

($) I) 

FEDEPRICAP Coop. Agreement
ROCAP Direct Contracts 
Audit and Evaluation 
PSC Advisor 
Support Services 

CAG 
RDC 
A&E 
PSC 
SUPP 

1,608,747 
382,756 

7,253 
243,355 

6,990 

637,947 
294,570 

0 
0 

353 
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As mentioned In 
Section D, on End of 
Project Report 
will be prepared
early next year.
 

Deal 
with and close out 
the recomendations of 
the recent financiat
review of the Project conducted by Price Waterhouse.
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28
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= 16
 

Vi 14
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4
 

2 
 p 
PSIP TA GCR 

COMMITMENTS r EXPENDoIJRES 

LINE ITEM 
 LI COMMITMENTS EXPENDIT.
 

$ $ 
Public Sector Invest. Prog. PSIP 
 29,999,999 29,999,999

Technical Assistance 
 TA 4,943,455 4,738,193

Agribusiness Credit 
 GCR 15,000,000 8,365,212
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PROJECT STATUS REPORT 
April 1 1990 - September 30, 
1990
 

region. Jhe 
inability 
of member 
countries 

payments to keep current on their
to CABEI is 
 threatening 
 the liquidity
institution. situation 
 of the
Also. continued delays by member countries
obligations in meeting their
and maintaining 
compliance 
with the
continue AG-14/89 accord
to Impede/preclude certain disbursements 

will
 
of AID funds to CAREI.
 

E. 
 Major Activities or Corrective Actions During the 
Next Six Months
 
- ROCAP will 
continue 
Its efforts 
with CAmEl, member
other donors countries and
to bring member countries 
into payment
acministrative compliance, to effect
reform 
in CABEi and to 
encourage 
legislative 
ratification
 

rights for extra-regional members.
 
of the CAUEI by-lows to permit full 


- RMIUOO/ROCAP/CAIEI 
will monitor progress

the agreements 

and support completion of
to Implement the recently approved 
Investment
facilitate construction program to
of shelter 
for workers 
of the 
sugar industry
through FUNDAZUCAR/IANEX in Guatemala.
 

* RNUDO 
 end ROCAP 
 will continue 
 to jointly review
assumptions project
and performance 
to present options 
and recomendations
decision on the for a
future 
of the Project. date
Estimated 
 for this Is
February, 1991.
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C.A. SHELTER AND URBAN DEVELOPM. (0143) 
Commit Vr. Expnd., ca of 9/30/90 

2.1 ­

1.9 
1.8 

1.7 

1.6 
1.5 
1.4 

1.3 

1.2 
Og 1.1 

0.9 
0.8 
0.7 

0.6 

0.5 
0.4 

0.3 

0.2 

0.1 
0 

TA&T INF 

COMMITMENTS EXPENOIRES 

LINE ITEM LI COMMITMENTS EXPENDITURES
 
($) ($)
 

Tech. Assit. & Train. TA&T 2,051,185 1,391,147
 
Off-site Infrastr. INF 
 0 0
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PROJECT STATUS REPORT
 

April 1,. 1990 - September 30, 1990 A__ BX C__
 
I. 	 BACKGROUND DATA 


FNNILDT
Project Title: 
 Regional Export Management Training 
 A ATh
Project Number: 
 596-0124
riinl
Dae f utorzaio: 2/2/5 medmnt000000Amount
Data of Authorization: 	 Amount Authorized:
Obligated:
original 12/02/85 	 DADA Grant:Grant: originaloriginal SS 2,400.000 amended
Date of amendment 00/00/00 	 6.800,000 amended to S6.800,000
PACD: Obligation: 	 to I N/A
originaloriginal 12/31/85123189 	 Amount Committed: Period:
amendednt
mendled to 09121/89 	 S
123190. 
 Accrued Expenditure: 	 0

Cumulative:
Period - Projected: •implementing Agencies: 	 S 6,792,047599,547


Central 
American Institute for Business 

Administration. (INCAE) Period PrAct :
Counterpart Contacts: 	 S 500,808

Melvyn Copen, INCAE Rector 	 Period 
 Actual: S 40.88 

Cuue tive:Major Contractor: 
Ricardo do Mathau, Liaison Officer 	 S 5,0,006

IMCAE 
 Period - Next 
 $ 850,000*
Count. Contrib.: 
 Picnned:
AID Project Manager: Marc Scott 	 S 1,300,000


Actual
 
Status of CPS/Covenanta: N/A 	 % LOP Elapsed: 9
 

%% ofof Auth. Oblig. 	 100
Date of Lost Evaluation: 06/88 	 TotalTotal Obtig. Ewp.
Next Evaluation: None scheduled 
 86
 
Next Audit: 06/91 86%
 

Date of Last Audit: 09/88 	 2 of Total Auth. Exp. 

* PACD to be extended to 08/31/91
 

I1. 


B. 

P 1 a n n e d 
 Accoemoliahed
 

To strengthen INCAE'S capabilities In 
 the areas of: export management B. 
 P Perio £iOL- I a n .d . Accomo
£sh
training; assistance 	 f
to other schools of business/management 
in the region; 1. 
 New Exp. Manag.

and inter-sectoral policy dialogue.


Policyi O loge 

____CT_$_R_III. PT| 	 2 Case studies pro­

2. duced/used by INCAE
Student
Under the s6,800,000 project, 	 Interns SummerStudying 90 9 71 6
INCAE wilt 	 8 78
help to increase 	 8n
the competitiveness

of CA exporting firms by improving regional 	

US Export Market 30 0 24
export management capabilities. 	 0 0
This 	 3. Competitiveness 24 80
Is to be accomplished through 	 LA 
workshops for provision of 	 Wmanagers/itaff 	 competitiveness
of export firms; 	 seminars/
providing scholarships for (export Mgt.) sea-
NBA
studies at 	 mar trainee 5,000
iNCAE; conducting inter-eectoral 	 500 4,500 500 
 383 4,404
senior pubtic/private 

policy dialcgue seminars involving 	 882
 
sector officiale; 	 4. CA Business School
carrying out 
 appropriate 
policy
research; up-grading the 	 Professors
offering program curriculum and 	 trained


In businese teaching methodology of
and 	 C.A. schools
business administration; orienting 	 in export cases/
INCAE NBA 
 curricula
program to focus on export; 	 250
and up-grading of INCAE 	
50 150 30 96
faculty. 	 221 


5. CA Professors/	 
882
 

I. EP 9nned TO
IV. A. PROJECTSTATUS
PanedEOPS 
 Por!
Proures oDt 	 6. studentsINCAE grad'd
Professors 80 15 84
1. 	 trained to PhD 0 15 99 1242
Nigh rate of placement of 	 8 2
INCAE Approximately 311 of 	
4-8 0 


graduate* In CA/P export 
INCAE MBA 	 2 5 631
T. INCAE Consults­enterprises 	 graduates are now 
working in
export-oriented enterprises. tion with CA Busi­

2. 80 students/year graduating from 	
ness Schools 10 0 
 15 
 0
reoriented MIA program An average of 80 	 0 19
MBA students 	 1902
have graduated from INCAE each 

8. No Policy oileo­
gue Seminars 
 25 
 2 25 
 3 


802
 
To date, an 9. Economic Policy
 

3. 1000 graduates/year from 
year since the start of the Proj. 	

0 20 


average of 1,148
executive seminar program 	 Research dissemi­executives have graduated from 
 nated via INCAE: 
More than 200 professors from 19 

- Journal 10 2 

4. Strengthened curricula and 
the exec. sem. prog. each year. 


course offerings at 	 - Newsletter 10 2C.A. schools 	 24 2 9
CA schools have received training 0 20 0 90%
 
Policy Studies 132
of business management 	 - 9 1 

0 3 
9 0
in the dev't and use 	 0 14
of the case 	 1562
1C. Expanded INCAE 


study methodology and 
Ii­

are apply-
Ing same 	 brary (No. Books
in their bus's, courses.
5. More effective public sector 	 purchased/year) 
 5,000 1.000 

policies adopted by CA/P gov-

While difficult to quantify 11. 	
6,500 1,000 1.205 6.460 129X
Additional 
INCAE
ernments in non-traditional actual number of policy changes
attributable 	 classrooms built
to project Inputs,
export area 	 (Sq.Ft.)


significant Improvements have 	
100 0 100 0 N/A 100
12. Training 	 100%
M L f F fbeen In 	 F
region (particularly 	 F
In 	 MM F M
Long-Term
Costs 
Rice) since project began. 	 85 17 89 0
Short-Term 	 87 17 
 122%
6.480 
 550 4,680 650 
 4.921 791 
 88%
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0 0 

3 

2.8 

2.6 

2.4 

2.2 

2 

1.8 

1.6 

1.4 

1.2 

REGIONAL EXPORT 
Corrvrt v, 

MGMT. TRAINING (0124) 
Evwped as cf 9/30/90 

0.8 

0.6 

0.4XNN 

0.2 

SAL AS Sup T&C PR SCH CON UV EV 

COMMITMENTS EXPENDITURES 

LINE ITEM LI COMMITMENTS EXPENDITURES 
($) ($) 

Salaries 
Adm. Services 
Supplies 
Transp. & Commun. 
Public Relations 
Scholarships 
Construction 
Overhead 
Evaluation INCAE 

SAL 
AS 
SUP 
T&C 
PR 
SCH 
CON 
OV 
EV 

1,568,548 
210,349 
353,650 
483,641 
20,731 

2,875,648 
122,929 
979,646 
176,905 

1,402,828 
209,771 
296,765 
332,043 
12,656 

2,547,258 
122,929 
845,952 
78,584 

BEST AVAILABLE DOCUMEun 



PROJECT STATUS REPORT
 
April 1. 1990 
- September 30. 199n 
 A 
 B _X C
 

1. ACKGROQN DATA 

Project Title: FINANCIAL DATA
Regional Agricultural Higher Education
Projmct Number: 5

9
6-0129A * Amount Authorized: DA/ESF Grant: original S7,OO0,O00 amended to S
Date of Authorization: Amount Obligated:
original 08/09/85 amendment DA/ESF Grant: original S 200.000 amended to S7,000,000
Date of Obligation: original 08/19/8s amendment to 01/11/89 

Amount Committed: Period: S 476.067
PACO: 
 Cumulative:
original 08/31/91 mended to $6,237o841
Implementing Agencies: Accrued Expend!tures: Period
Tropical Agricultural Research & Training - Projected: S1,100,000
PeriodCenter (CATIE) Actual: 11113,4S7
Major Contractors: 
 None 
 Cumulative: 
 S5,819.518
AID Project Nanagera Period
Jeffrey N. Allen - Next Si,10,000Status of CPs/Covenants: 
 Het 10/10/85 Counterpart


Contribution: 
 Planned: 
 S15,134,000 (This includes the
11/13/85 

Actual 
 S -0- equivalentS6,481,000 of
Date of Lest Evaluation: None 
 Next Evaluation: None scheduled in local
% LOP Elapsed: 


currency generations)
Date of Last Audit: None 
84% 


Next Audit: None scheduled 
 of Total Auth. Oblig. 
 100%
 
Z of Total Oblg. Exp. 83%
 
% of Total Auth. Exp. 
 83%
 

Project 596-01293 Is being repcrted br AID/Costs Rica
 

i . PROJECT PURPOSE 

I. Nelor Outut (Continued) P
 

To produce a professional human

educational experience needed 

resource base with practical and 
tc address the agricultural production Next A.1h


i.N eiod Eproblems of the Central Aerfca and Panama region. 
..freriod Period Qs. Xof LOP 

Ill. PROJECT-DESCRIPTION a. Graduate Dog.

prog. strengthened


Project resources in eleven subject
are used to develop the staff,
Instruction, and curriculum and
the expansion in physical areas:plant necessary for CATIE to
become a fully functional, quality post-graduate training institution, 1. Teaching faculty

increased 
 23 
 1 23 
 1 0 19 83%


IV. PECTLSTATUS 
 2. Curriculum for
se.deg~ee program
 
A. EnnMdEOP1 
 Progresa to at developed/revised 1002 0 100X 0
3. Ref. material 0 100 1002 

30 new and additional graduates1. 
per annum at CATIE scientific period­87 ical collection
 

expanded
2. 100% 5
Up to 3,500 other professionals 85% 5o 5n 85% 8

trained by CATIE e. Additional H.Sci.
94% degree granted 120 10 
 153 
 10 15 125 1042
 

b. Non-degree Train.
prog. strengthened
 

L2P 

Planned 

Period Ey 

Next 

Period 

Accomplished 

Period u. XofLOP 

1. in-service 
train. completed 250 10 120 10 10 120 482 

1.Capecity at CATIE 
to train graduate 
Students
fessionse eandpro­expanded 



PROECT STATUS REPORT
April 1- 1990 - September 30, 1990
 

5. MOlor Outputs (Continued)
 
Planned 
 Ne ACcomplIshed 
 C. Other Accomptishmen s and Overall 


Next 
Status (Continued)
 

kgP Period jiaL peiod2 
 Period Ue. IS ofLp 2 oitt
f2ci.ater 
 expan.

2. Hester Pion for
 The LC construction program 
is nearly completed and has resulted in highdeveloped 1 0 
 1 0 
 100%
3. Construction/renoy. 

0 1 quality additions to the physical plant.
 

completed 3. Staff end CrrlcVJup 20vctgpmenT
 
a. 40 room dormitory
b. Staff housing 


The curriculum
of emphasis, was revised and the Master's
down from seventeen. program now offers
independent six areas
review of graduate theses
 
built 
 a 0 8 
 0 0 a 


Married 
100% to the quality of the program.
C. attest 


Stud.
(without children)
housing built 20 Un 
20 4. Ingtituti9nst ' re e69j2!TalF1.nnjie| Strengthening10
d. Married stud. 20 0 
 0 20

(with children) 100n The new computerized financial 
system Is operational 
and problems are
being Identified 


accepted and solved. Unfortunately, the Financial
hous. another position managerbuilt 30 Un In Mexico.30 0 Parallel30 0 assistance0 30 100% non-project funds) (from

is merging 
this new financial accounting system with
a. Classroom/Office a


buildg. built 
 1 0 1 
 O 

program and budgeting system.f. Computer center 


built The overhead audit
1 0 1 0 0 supervised by RIG/Nondursa started but has not been
 
g. Primary school 

1 100% completed.

expanded 
 1 0 
 1 0
h. Building at La 0 1 10%D.PobesOn 
 Dly

Lola rehabilitated 
 1 102 70Z 51 
 52 65% 65%
syste Int Le Le. Problems with 
 this project stem from
I. a t r and E le . the weak financial base and,
Indirectly, ,n
from the organizational structure of

upgraded External Review 

the institution. The QoL1 102 1052 made several
32 22 pertinent
972 972 recommendations.
review by the Board. These
ROCAP is supporting are under
other related activities
 
directed toward improved program 
and budgeting systems. The 
lack of
committed
C. OtherAccmo~lshment andOyral Statusplaces funds to continue the staff support for the academic program
the substantial gains made at risk.
 

1. OveroLl Status 

An External Review of CATIE, E. Major Activities or Corrective ActionsOurint the
which NextIncluded activities supported by this SixMonths 
project, was strongly positive As the project enters its final
on the year, ROCAP will
Improvement investigate, with
of the educational CATIE
programs. Tho and other donors,
Review Team was comprised of a team of 

other sources of funds for the masters program.
International Our%g
experts the next six months,
in several fields. we will be working
At the with the CATIE
ame time the Review highlighted the board on execution 
fragile of the recomendatlona of the External Review.
financial 
bese of CATIE. The nevelopment Program 
of the Project
was designes 
 to provide continuing financial support
activities. 
 for project
This activity has failed; 
no new funds 
are on the horizon
from regional or international 
sources at 
the level required for the M.Sc
 
program.
 

B3EST AVAILABLE DOCMENT
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REG. AGRIC. HIGHER EDUC. (0129) 
32 

Corrrnr. Vr Expend. as of 9/30/90 

3 

2.8 
, 

2.6 \ 

2.4 

2.2 

2 

a6 1.8 

1.6 

(n.- 1.4 

1.2 

0.8 

0.6 

0.4 

0.2 

0 - ___ 

STF FAC CUR NW EV MIS 

COMMITMENTS EXPENDmJRES 

LINE ITEM LI 
 COMMITMENTS EXPENDITURES
 
(S) ($)
 

Staffing STF 
 3,018,115 3,018,114

Facilities 
 FAC 1,344,304 1,179,815

Curriculum 
 CUR 1,452,701 1,248,427

Networking 
 NW 421,061 372,404

Evaluation 
 EV 
 758 
 758
Misc. 
 MIS 
 902 
 0
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April 
1. 1990 - September 30 


C. 	Other Accompitshments end Overall Stotu 


1. 	dTAC i pmephlts on techniques 
for improved

distributed 	 chicksn production
to returned CAPS agricultural teachers. 


A regional coordination meeting2. 	 of returned CAP$ participantsbusiness owners and coop managers) 	 (small2-4. One 	 was
of the results held
of the meeting in San Salvador on August
was the preparation of 
a 

constitution for a reguinal association.
 

3. 	40 CAPS agricultural teachers 
from Guatemela participated in
day seminar at Zemorano (May 	
a three
 

28-30) on appropriate 
 teaching
methodologies for agricultural schools.
 
4. 	 In July, national representatives 

met 	 of the CAPS public auditors groupin San Salvador to develop statues forand 	 a code of ethics to be 
the regional associationdistributed to the different ControllerGenerals' offi.ws throughout Central America.
 

S. 	Three Zamorano graduates began 
studies 
 In 	 the U.S.
reporting period. 	 during this
They will receive

economics 	 B.S. degrees in agricultural
(Kansas State University); horticulture (Univ. of 
Florida);
and Food Science and Technology (Kansas State University).
 

6. 	On June 2, the final griup of CAPS trainees (29 started) began the 

final phase of 
their two 
part program In agricultural education at
California State University 
at Chico (the first segment having been
completed In Zemorano). 


D. 	 Probt 

1. 	The draft financial reviews (conducted by Price Waterho4use)INCA 	 of theand 	Zoaorano management of 
their respective CAPS activities are
They point out 

both extremely negative.

serious problems with 	

a large number of very
regard to 
 "absence"
documentation, segregation of 	
of supporting


accounts, questioned costs, absence of
written/signed documentation by ROCAP, etc. etc.
 
Uith regard to item C.6. 
above, three 
trainees dropped out
Chico program 	 of the
due to various personal
other 	 and medical problems. Three
students 
have created serious 
 difficulties 
for the
administrators 	 Chico
and mangers due to the 
fact that
training with 	 they arrived at
less then a 
minimum accepted 
 level of English

competency.
 

E. 	Maljor Activities rCorrective Actins During theNextSix
Months
 
1. The major activity during the next 
two 	months will be 
to attempt
to 	 straighten out the 
 myriad problems identified
financial 	 by the
reviews of Zomorano and INCAE.
 

1990
 

2. During this
under 
 contract
a reporting period, follow-on activities will
with IMCAE 	 continue
for 	the different groups that
been 	 have
trained under the CAPS Projet: 
 small business
owners/cooperative
auditors. One of managers, agricultural teachers and public
these activities 
will be 
the 	continuation of

the 	CAPS newsletter, which milt now be published every quarter.


3. 
 Final reprogramming of remaining project activities/funds.
 

I­

i-andels
 

3 ",'MAI.ABLE DOCUMENT
 

0 
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C.A. PEACE SCHOLARSHIPS (596-0130) 
Cormit. Vre. Expend. c5 of 9/30/90


4,5 ­

3.5 

3
 

w32
 a~ 2.5 

2­

0.5z 

CAPS PSC 0C ST LT FACT 

COMMITMENTS ExPEN0rrURES 

LINE ITEM LI COMMITMENTS EXPENDITURES
 

CAPS 
 CAPS 4,341,307 4,026,831

Personal Serv. Contracts PSC 95,468 95,468

Other Costs OC 4,449 4,449

Short-Term Tech. Training ST 2,085,850 2,085,850

Long-Term Academic Train. LT 
 301,842 284,763

Follow-on Activities FACT 1,158 


BEST AVAIL48~LE DOCUJMENT
 

0 



PROJECT STATUS REPORT 
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I. 	 RACKGR(OUND DATA 

FINANCIAL DATA-.
 

Project Title: 
 Central American Energy Resources

Project Number: 	 Amount Authorized:
596-0134 
 Amount Obligated:
Amount Obtigated: 
 DADA Grant:Grant: originaloriginal $10,200,000 amendedamended toto S24.200.000
Date of Authorization: original 03/21/85 	 S10,200,000 S24,200,000
amendment 08/07/89
Date of Obligation: original 	 Amount Comitted: Period:
03/29/85 amendment 06/30/89 	 1 0-
PACD: original 	 Cumulative:
12/31/86 amended to 06/30/91 	 S24,200,000

Implementing Agencies: 	 Accrued Expenditures: Period - Projected: & 666,810Los Alamos National Laboratory

Principal Counterpart Period PrAct : S 6.80
 
Contact: Period Actual:
Anne Tetller S 1.637,400
 

Major Contractors: Cu d $21,928.000
Iat iet:

Laurence Berkeley Laboratory, United States 
 Counterpart 
 Period - Next 
 S 2,170000
Geographical Survey, Swisboring.
AID Project Manager Mario Funes Contribution: 
 Planned: 
 S 8,900,000
Status of CPS/Covenants: 	 Actual
All CPS/covenants met S 8.000,000


% LOP Elapsed: 

83%
 

Date of Last Evaluation: 
 9/90 Next Evaluation: 	 % of Total Auth. Oblig.

Date of Last Audit: 	

May 1991 % of Total Oblig. Exp. 100%
 
None 
 91X
Next Audit: None scheduled 
 % of Total Auth. Exp. 
 91Z
 

These are Project Manager's figures, 
since AID/W managed prior to Nov. 

amount approx. S8.6 million
 

II. PROJECT PURPOSE 

S. MaIJortA ut2M 

To Introduce new technologies and assessment 
methodologies that wilt
allow each country to better analyze Penng N AccNxlithed
 
develop 	 their current and future energy needs;
non-traditional 	 to
sources of energy 
particularly geothermal; 	 LOP Period Ev
and to 	 Period Period 
 Zi. X of LOP
assist the participant countries 
to utilize their energy and mineral 	 L,
resources
more effectively. 1. 	 Energy Planning 


0-
Assistance 
 32 8
III. PROECT DESRIP 	 22 10 4
ION2. 	 17 53%
Geothermal FieldI
Ill. 
 PROJECT DESCRIPTION 

Development 39 3 32 7 
 3 32 821
The Project is designed to Increase energy 	 3. Geothermal Me&.
productivity 
in Central
America and Panama 	 Development
by helping to reduce each country's 	 41 9 .0 1 9
balance of payments 4. Peat 40 982
 

Project Is to assist 
to costly petroleum Imports. The primary focus of 

11 2 9 822
deficit attributed 2 9 2 

the region In the development of the 5. Direct Heat
its geothermal energy 
 Demonstration 


Important activities 
a 0 0 7 882
reservoirs. 	 7 1
Include building
managerial skills 	 related technical and 6.
and Involving the local 	 Mineral
and US private sector 
so that the 
 Reconnaissance 
resource assessment and development activities 	
10 0 10 0 0 10 1002
lead to employment generation
investments. 7. 	 Invest., Analysis,
 

Promotion and
 
IV. PROJECTSTATUS 
 Monitoring
5. Training (Persons) t 4 0 3 1 0F f F f f f E fL 3 752t L F
 

A. Plenned EsPS 	 Long-term
Progress to Dste 	 0 0 00 0 0 0
Short-term 126 4 	
0 0 0 0 N/A N/A
126 0 0 
 3 1 
 107 19 1002
 

1. Energy Planning. 
 This component has concentrated Its efforts 
on
 
integrating 
the various aspects of modeling and
 
data 
analysis into national comprehensive plan­
ning processes as in 
the case of Guatemala end
 
Honduras. An energy policy study in the 
trans­
portation sector was 
finished in EL Salvador
(Evaluation of Hydrocarbon Pricing Policy) and 
 BEST VAILABLF DOCUFANTanother one is underway in Costa Rice 
in the same
 
sector (Management of 
Energy Demand in the
 
Transport Sector).
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RURAL ELECTRIFICATION SUPPORT (0146) 
Corwnt. Vt. Expend. as of 9/30/90


10'
 

9 

8 

7 

6­

0 0 

4
 

3
 

2
 

1
 

CAG TFPASA 

COMMITMENTS ~EXPEDMJRES 

::)" .:ill -


LINE ITEM 
 LI COMMITMENTS EXPENDITURES
 

Cooperative Agreement NRECA CAG 9,635,800 2,385,832

NRECA Technician Furniture TF 62,351 54,365

PASA U.S. Depart. of Energy PASA 299,995 8,697
 

BEST AVAILABLE DOCUMENT
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ORT GROWTH MONIT. & EDUCATION (0115) 
Cam-nit. Vrn. Expend. as of 9/30/90 

2 

1.9 

1.8 

1.7 

1.6 

1.5 

1.4 

=e 1.2 
!e 1 . ,// /,\
o0 I 

S 0.9­

0.8 
0.7 


0.4 

0.3 

0.2 V X, 

0.1 N-,­
0.'- - - . . . - •-

u&E TR TAN T&D O.S RES OV LSTA 

COMMITMENTS EXPENDITURES 

LINE ITEM LI COMMITMENTS EXPENDITURES 
($) ($) 

Management & Evaluation 
Training 
Technical Assist. non US 
Technical Info. & Dissem. 
Operation & Eval. Studies 
Research 
Overhead 
US Technical Assistance 

M&E 
TR 
TAN 
TI&D 
O&ES 
RES 
OV 
USTA 

1,917,057 
1,230,824 
929,479 
217,639 
617,501 

1,199,587 
1,626,861 
900,457 

1,692,262 
809,386 
743,993 
183,459 
524,020 

1,091,093 
1,249,197 
632,531 

BEST .AiiA! .!)B1.1: IFP-(
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TECH. SUPPORT FOR FOOD ASSIST. (0116) 
1.6 

Commit. Vrs. Expend, as of 9/30/90 

1.5 *" 

1.4 -­

1.3 

1.2 
1.1 -/ s 

o • 0.9 
0 0 

0.7 

0.6 

0.5 

0.4 

0.1 

0.2 

P&C TNG TiD MRE IC USTA 

COMMITMENTS EXPENDITURES 

LINE ITEM LI COMMITMENTS EXPENDITURES 
Cs) ($) 

Planning & Coordination 
Training 
Technical Assistance 
Research 
Tech. Infor. Dissemination 
Management Review & Eval. 
Indirect Cost 
U.S. Technical Assistance 

P&C 
TNG 
TA 
RES 
TID 
MR&E 
IC 
USTA 

262,861 
449,366 
474,246 
715,761 
126,384 

1,542,090 
882,475 
787,211 

224,017 
258,139 
397,785 
616,959 
69,376 

1,285,718 
709,018 
560,363 
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III. EVALUATION PLAN 



ROCAP 
EVALUATION PLAN 

PROJECT No. & TITLE 

DATE LAST 
EVALUATION 
COMPLETED 

FY 91 
START 
(QTR) 

TO AID/U
(QTR) 

FY 92 
START 
(QTR) 

TO AID/U
(QTR) REASONS/ISSUES/DECISIONS 

AGRICULTURE 

1. 596-0090 
Regional Coffee Pest Control April. 1987 2nd 4th N/A N/A 1. Final Evaluation 

2. 596-0108 
Non-Traditional Agricultural
Export Support December, 1988 2nd 4th N/A N/A 2. Final Evaluation 

3. 596-0117 
Tree Crop Production March, 1989 4th 4th N/A N/A 3. Final Evaluation 

4. 596-0123 
Export Agribusiness Develop­
ment Promotion (LAAD) June, 1989 None Scheduled N/A N/A 4. Case Study Analysis 

5. 596-0127 
Regional Technology Networks None let 3rd N/A N/A 5. Interim Evaluation 

6. 596-0129A 
Regional Agricultural Higher
Education (Gua) August, 1990 N/A N/A lat 2nd 1. External Review CI 

ENVIRONMENT 

1. 596-0150 
Regional Envirorment/Naturat 

Resources Management 

None N/A 4th 2nd, FT 93 1. Interim Evaluation 

PRIVATE/PUBLIC SECTOR DEVELOPMENT 

1. 596-0128 
Resources for 
Development 

industrial 
N/A 2nd 4th N/A N/A 1. Case Study AnaLysis 

2. 596-0147 
Economic Policy & Research N/A N/A N/A 3rd 4th 2. To decide whether extension is 

3. 

4. 

596-0149 
Private Sector Initiatives 

596-0162
Regional Development Support 

N/A 

N/A 

2nd 

N/A 

3rd 

N/A 

4th 

4th 

2nd, FY 93 

1st, FY 93 

3. 

-

4. 

warranted 

To measure the efficiency of 
FEDEPRICAP's activities in the 
regional Private Sector 
Final Evaluation 

Mid-project evaluation 

BEST AVAILABLF DOCUMEN T
 



ROCAP
 
EVALUATIOU PLAN
 

DATE LAST 
 FY 91 
 FY 92
 
EVALUATION
PROJECT No. & TITLE 	 START TO AID/U START TO AID/U
COMPLETED (QTR) 
 (QTR) (QTR) (QTR) 
 REASONS/ISSUES/DECISIONS
 

HOUS ING/ INFRASTRUCTURE
 

1. 	596-0114 
 March, 1988
Regional Economic Recovery February, 1990 N/A N/A N/A 
 N/A 
 1. 	Project terminated 9/30/90.
 

End of Project Report will be
 
prepared early CY 91.
 

2. 	596-0143
 
Shelter & Urban Development October, 1989 N/A 
 N/A N/A N/A 
 2. 	 In-house review by ROCAP/RHUDO
 

to be conducted in Jan/Feb, 1991.
 

TRAINING/EDUCATION
 

1. 	596-0124
 
Regional Export Management

Training 	 June, 1988 N/A 
 N/A N/A N/A 
 1. 	Financial review of Project 6/91.
 

2. 	 596-0130
C.A. Peace Scholarships

Program 
 N/A 	 N/A N/A 2nd 3rd 
 2. 	 End of Project Evaluation
 

1. 	596-0134
 
C. A. Energy Resources
(Los Alamos) 	 September 1990 3rd 4th N/A N/A 
 1. 	Completion of Project Evaluation
 

2. 	596-0146
 
Rural Electrification Support 
 Nay, 1990 N/A N/A 3rd 4th 
 2. 	MId-project evaluation
 

EALTH
 

1. 	596-0115
 
ORT 	Growth Monitoring and
Education 
 June, 1989 
 None Scheduled 
 None Scheduled 
 1. 	Financial Review of Project 1/91
 

2. 	596-0116
 
Technical Support for Food

Assistance 
 June, 1989 
 None Scheduled 
 None Scheduled 
 2. 	 Financial Review of Project 1/91.
 

BEST AVAILABLE DOCUMENT
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IV. REGIONAL TRAINING PLANS 
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IV. 	FY 1991 REGIONAL TRAINING PLAN
 

A. 	 Mission Training Objectives
 

a. 	 Particivant Training in General
 

ROCAP's participant training objective has focused primarily
 
on providing relevant training to an increasing number of public sector groups

of the region through the CAPS program. Under the training components of the
 
different projects, ROCAP will provide training to an increasing number of
 
private and public sector individuals in areas which will 
serve 	to enhance the
 
social, economic and political development of the region.
 

b. 	 CLASP Project
 

Funding for the Mission's CAPS project terminated in FY
 
1989. The last group of trainees financed with '89 funds completed their
 
training in 1990. This activity is scheduled to begin March 11.
 

c. 	 Follow-On
 

During the FY 90-92 reporting period, follow-on activities
 
have 	been programmed under a contract with INCAE through the end of 
1992 	for
 
the different groups that have been under the CAPS small
trained Project:

business owners/cooperative managers, agricultural teachers and public
 
auditors.
 

The most significant issues in the follow-on component of the
 
project have been the regional meetings that were organized during 1989. They

led to the spontaneous formation of three different regional associations
 
(public auditors, small business owners/cooperative managers and agricultural

teachers). The three organizations are now in the process of being formally
 
established.
 

B. 	 Summary of Training Program Under Relevant CLASP Project(s)
 

N/A
 

C. 	 Groups Taroeted In FY 90
 

Under the CAPS Program, the targeted group was vocational
 
agricultural teachers. should noted ROCAP
It be that finances extensive
 
short-term training activities in its projects throughout Central America, but
 
due to the fact that the Mission is regional in nature, this training is
 
considered in-country and consequently is not reported.
 

BEST 	AVAILABIL DOC UviJN 
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D. Non-CAPS Trainina
 

There will be considerable technical 
and academic project-related

training activities planned for the 1991-92 
period. With some exceptions,
 
most of these activities are to be coaducted within the 
region (workshops for
 
private sector exporters, intersectoral policy dialogue seminars, M.S.
 
scholarships in forestry 
and tree cropping, etc.). Activities in the U.S.
 
include 
courses for management of electric distribution utilities, conferences
 
for rural electrification, specialized training 
to regional decision makers
 
in environmental 
and natural resourcos 
policy, etc. ROCAP estimates are
 
specified in enclosed tables.
 

E. Leadership Training
 

A proposed FY 91 
start will provide ongoing training activities to
 
potential 
Central American leaders who have participated in one of the U.S.
 
government sponsored education/training programs, e.g 
 CAPS, Humphrey

scholarships, AID project related training, etc. 
 It is intended to strengthen

their participation in their own countries' 
efforts towards democracy and
 
development.
 

)EST AVAI.ABi L[ 10CU k"t '
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TABLE I
 

CLASP (CAPS) TRAINING
 

FY 91-92 COUNTRY TRAINING PLAN
 
NUMBER OF NEW STARTS
 

TYPE OF TRAINING FY 86 FY 87 FY 88 FY 89 FY 90 


Technical (27 days or less) 

Female --
Male -- -.- -- --

Technical (31-180 days) 

Female 34 25 34 40 .. 
Male 192 75 64 80 .. 

Technical (6-8 +months) 

Female .. ...-- -- --
Male .... .. .......... 

L-T Technical (9 months or more) 

Female .. .. .. .. I 
Male -- -- -- 22 30 

TOTAL TECHNICAL 226 100 98 142 31 


FY 91 


.--
--.
 

.. 


.. 


TOTAL 
FY 92 FY 86-92 

-­

.. 133 

.. 411 

-­

1 
52 

597 

TOTAL 

SL1M DO;UMLNAVAII.ABLE1 
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TYPE OF TRAINING 

Academic-Underaraduate 
(I Year 

Female 
Male 

Academic-Undergraduate
(2 Years) 

Female 
Male 

Academic-Graduate 
(2Years) 

Female 
Male 

FY 86 

...--

...--

2 
5 

--
I 

FY 87 

--
6 

--
--

Fy 88 

--
--. 

2 
3 

--. 
--

FY 89 

--

1 
4 

--.... 

Fy g0 

. 

1 
4 

FY 91 FY 92 

.. .. 

...... 

1 --

4 --

Ljy86-92 

7 
26 

1 

TOTAL ACADEMIC 8 6 5 5 5 5 -- 34 

BES I AVAILABIE 00;CUM EN 
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SUMMARY 

TYPE OF TRAINING FY 86 FY 87 IrY 88 FY 89 I17 90 FT 91 FY 92 FY 86-92 

TOTAL TRAINEES 

Academic 

Female 
Male 

2 
6 

--
6 

2 
3 

1 
4 

1 
4 

1 
4 

--

--

7 
27 

Technical 

Female 
Male 

34 
192 

25 
75 

34 
64 

40 
102 

1 
30 

--

--

134 
463 

Long-Term 

Female 

Male 

Short-Term 

--

--

--... 

-- -- 22 
2 

34 
2 

56 

Female 
Male 

34 
192 

25 
75 

34 
64 

40 
80 

--

--

.. 

.. 
. 
. 

133 
411 

HBCU Placements -- 40 98 165 31 334 

DOGUMENiWAIL.ABL[ ' 



TABLE 2
 

NON-CLASP TRAINING
 

Fy 91-92 COUNTRY TRAINING PLAN
 
NUMBER OF NEW STARTS 

TYPE OF TRAINING FY 86 FY 87 FY 88 FY 89 FY 90 Fy 91 

A. Training in U.S.
 

(27 days or less)
 

Female 
 --1. 2 3 ­ 5 

Male 
 -- 2 5 7 
 - 15 

Technical (31-180 Days) 

F e m a l e _.. .. .. .. .
 ... 

Male 
 -- 5 3 4 10 


Technical (6-8 Months)
 

Female .. 
 ... 
 .. 
 ..
 
Male ,_-_.---. 
 .. ......
 

Technicl1 (9 months or more)
 

Female ...
...--
 2X ..
2 
(LT-Tec aical)
 

Male
 
(LT-Technical) 
 .6.6
 

TOTALTECNICAL 
 10 14 18 U720 


FY 92 TOT-A 

5 15 
15 44 

.. . 

22 

.. 2.2 

20 89 

BEST AVAILABLE DOCUMENT
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TYPE OF TRAIFING FT 86 FT 87 FT 88 Y69 F$T 90 FTY 91 FY 92 
TOTAL 

IY86-92 

Academic Under-
Graduate (I Yr) 

Female 
Male Mae- .. 

_..... 
.. 

- -­ i -- -- --... -­ m l-

Academic Under- -- 1 .. .. .. .. .. 1 
Graduate (2 Yrs) -- 1 --

Academic Graduate 

Level 
(3 Yrs or More) 

Female .... .. .. .. .. .. 
Male --

Academic GraduateLevel 
.(I Yr or More) 

Female .. . .. .. .. .. .. .. 
Male .... .. .. .. .. 

Academic Graduate 
LIee 
(2 Yrs) . 

Female- 1 --.. .. .. - __ 1 
Male -- 5 .. .. .. .. .. 5 

TOTAL ACADEMIC _. $ .. .. .. .. 

BEST AVAILABLE DOCUMENT
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TYPE OF TRAINING FT 86 FY 87 FY 88 FY 89 FT go FY 91 FY 92 Y 86-92 

TOTAL TRAINERE 

Academic 

Female 
Male 

--
--

2 
6 

.. 
.. 

.. 
.. 

.. 
. .- -_ 6 

Female 
Male 

.--
-- 7 

2 
8 

3 
11 

--
10 

5 
15 

5 
15 

20 
66 

LONG-TERM 

Female 
Male 

.. .. 
.... 

.. .. 
.. 

2 
.. 

. 
6 

. 
--

2 
6 

Female 

Male 
.--

-- 7 
2 

8 
3 

11 
--

10 
5 
15 

5 
15 

20 

66 

HBCU PLACEMENTS. 
-- -­

3ESI AVAII.ABLF IDOCUMII, 
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TABLE 3
 

RON-CLASP TRAINING N/A
 

TYPE OF TRAINING FY 86 FY 87 FY 88 
 FY 89 FY 90 Fy 91 FT 92 FY 86-92 

B. Third Country Training
 

Technical (30 Days or Less)
 

Fe m a l e ... .. .. .. .. .. .. 
 .
 
Ma l e ... 
 .. .. .. .. .. .. .
 

Technical (31-180 Days)
 

Fe m a l e ... .. .. ..
.. .. 
 .. 
 .
 
Ma l e ... ..
.. .. ..
.. .. .
 

Technical (6-8 Months)
 

Female ...... 
 ..........
 
M a le ... .. .. 
 .. .. 
 .. .. 
 .
 

Technical (9 Months)
 

Female 
 .. 
 ..
 
(LT-Technical)
 
Male 
 .. 
 ..
 
(LT-Technical)
 

TOTAL TECHNICAL 
 ._
 

BEr AI F DOC!MNT 



TYPE OF TRAINING FY 86 FY 87 Fy 88 Fy 89 T 90 Fy 91 FY 92 FY 86-92 

Academic-Undergraduate 

Female 
Male 

.... 

.... 
.. 
.. 

.. 
.. 

.. 

..--

-.. 
__ __ 

Academic-Undergraduate
(2 Yrs) 

Female 
Male 

.... 

.. -

.. 
_. 

.. 

.. 
.. 
.. 

.. 

.. 
.... 
.. 

Academic-Undergraduate 
(3 Yrs or more) 

Female 
Male 

.... 

.... 
.. 
.. 

.. 

...... 
.. .. .... 

.... 

Academic-Graduate 

Female-
Male 

Academic-Graduate 

0LYr) 

Female 
Male 

.. 

.... 

.. 
.. 

-_ 

.. 
_ . 

.. 
.. 

.. 

.. 

._ 

.. 

.... 

Academic Graduate 

Female 

Mal* 

TOTALL ACADEMIC 

. . 

----

-

.. 

-

.. 

B-, S 

-

.. 

AB 

-

.. 

-

.. 

-u 

-

.... 

-v 

-

-­

-

BES[ AVAILABLE DOCUMENT 
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TYPE OF TRAINING FY 86 FY 87 FY 88 FY 89 FY 90 FY 91 FY 92 FY 86-92 

TOTAL TRAINEES 

Academic 

Female 
Male 

2 
6 

2 
12 

2 
3 

1 
4 

1 
4 

1 
4 

--

--
9 

33 

Female 
Male 

Loni-Term 

Female 

Male 

Short-Term 

Female 
Male 

34 
192 

--

--

34 
192 

25 
82 

--

--

25 
82 

36 
72 

--

--

36 
72 

43 
113 

--

22 

43 
113 

1 
40 

3 

36 

1 
40 

5 
15 

--

5 
15 

5 
15 

--

5 
15 

149 
529 

3 
58 

149 
529 

5478J 


