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I. MISSION DIRE R’ VERV
A, Portfoli igw:

The second semester of FY-90 (April-September) was highl ighted
positively by the design and approval of the Regional Development Support
Project (596-0162) and Project Amendmcnts to Export Agribusiness Development
(596-0123); Non-Traditional Agricultural Export Support (596-0108); Economic
Policy and Research (596-0147); Rural Electrification Support (596-0146); the
Private Sector Initiatives Project (596-0149); and a Program Grant to the
Government of Panama to identify mechanisms for Panama's successful entry into
the Central American integration process. The period was marked by intensive
efforts, requiring cooperation of the C.A. USAIDs and LAC managers, to
respond to the institutional changes and liquidity crisis occurring in the
Central American Bank for Economic Integration (CABEI). This is a continuing
effort. Over the next reporting period, the Mission will be intensifying
project implementation efforts with the arrival of additional staff and will
be developing the following Projects: An Amendment to the Regional
Environmental and Natural Resources Project (596-0150) to include Private
Sector Pesticide Management and Tree Crop Dissemination activities; an INCAP
Institutional Strencthening Project; an Energy Policy Planning Project; a
Non-Traditional Export Project and a Leadership Training and Democratic
Initiatives Project. Additionally, ROCAP will employ an end-use auditor and
conduct an end-usz survey for project commodities.

Notable Projects:
The Private Sector Initiatives (596-0149):

The Private Sector Initiatives Project, No. 596-0149, is meeting
fully the objectives for which it was designed, and in some instances, is
surpassing them. Much useful policy analysis was undertaken by the
implementing agency, FEDEPRICAP, (Federation of Private Sector Entities of
Central America and Panama). Initiatives in regional capital mobilization,
transportation and in trade and investment are moving forward.

FEDEPRICAP's Technical Committee on Economic Affairs offered
economic proposals to the assembled Presidents of Central America at Antigua
that were accepted and incorporated into a Central American Economic Action
Plan (PAECA). This Plan was built upon further at a Central American Economic
Conference of FEDEPRICAP and the Caribbean/Central American Action (C/CAA) in



San Pedro Sula, Honduras, in September, The consensus reached at the
Conference identified the need for the private sector to secure a chair at the
policy table and participate as a full partner in the Central American
decision-making processes, and to work with national governments to develop
the kinds of policies in which the private sector can operate productively,
competitively, and profitably. Under the auspices of FEDEPRICAP a plan of
action is being developed by the business community to be presented at the
Presidential summit to be held in SAn José in December, 1990. The nucleus of
the action plan includes:

- signing of framework agreements and the formation of a Central
American Commission by FEDEPRICAP and SIECA (Permanent Secretariat for the
General Central American Economic Integration Agreement) to study the Bush
Administration’s trade, debt burden and investment initiatives,

- reforms of credit and monetary policies and development of
stock exchanges and other capital mobilization mechanisms,

- integration of the region‘'s capital markets,

- immediate action to halt capital £light and develop incentives
for domestic savings and investment, and

- work on regional infrastructure,

- creation of a gemeral policy and regulatory framework in which
to promote foreign investment and establish foreign enterprises which will
provide a high level of regional value-added.

Meeting in Panama, the Vice Presidents of the Isthmus urged Central
American Ministers responsible for integration matters to adopt FEDEPRICAP as
an official -consultative organism and point of liaison with the region's
private sector.

- The Tree Crop Production Project (596-03117):

CATIE, over the last several years, has been working with national
extension services in the promotion of fast growing trees for productive
purposes. One example from El Salvador warrants special notice. El Salvador
has a tradition of extractive or destructive forestry, with large landholders
oblivious to long term consequences and the small farmers' dependence on wood
often overridden by their need for cleared land on which to grow food. Since
the 1950's Government reforestation efforts received 1little acceptance from
Extension Service agents, finqueros or campesinos. In dealing with the latter
group, the GOES during the 1980°'s moved through a series of policies from one
which mandaced replanting with purchased seedlings in exchange for cutting
permits, to another even more unpopular GOES-directed large-scale land reform
plantations, to a more recent “social forestry program" in which campesinos



were persuaded to plant trees on their own farms. The last element proved
critical; the campesinos become landowners, owning their own trees. Apart
from the ownership issue the previous policies also failed due to technical
shortcomings; the species selected were often inappropriate, production
technologies were not well known, and extension services were ineffective.

Social Forestry emerged in early 1984 when, all else failing,
Extension agents suggested to residents of one seriously deforested area an
approach starting with each farmer's specific need-for fuelwood, for fencing,
for fruit trees (not allowed on their previously rented land), and for soil
conservation. A communal nursery was proposed.

Under a previously ROCAP-Funded Project, CATIE had begun research in
1980 into fast-growing and multi-purpose tree species and the growing
practices they required, including species which might be used in E1l
Salvador. By 1984 they had identified the right trees, and offered to supply
the plastic planting bags and required chemicals. The Extension Service
offered food-for-work to set up the nursery, and technical assistance based on
training received from CATIE. The campesinos were skeptical, and consicderable
persuasion was called for from an equally skeptical Extension Service.
Nevertheless in mid-1984 the first communal nursery was established by a few
farmers willing to give it a try.

The technology and timing were right. The trees (eucalyptus) came
up more rapidly than anything the campesinos had ever seen, and the word
spread. The first nursery in 1984 led to six in 1985, 16 in 1986, and
hundreds today, worked by thousands of small farmers turning out more than a
million plants a year. Reforestation using this model is now Ministry of
Agriculture policy, and is included in the National Reforestation Plan.
Perhaps more importantly, it is accepted by campesinos as a way to improve
their properties and their incomes.

This success occurred despite an anti-reforestation tradition, and
in the midst of a civil war. It reflects a coincidence of change in land
tenure and extension agents willing to experiment; but it would not have
happened without the technology and training provided through the ROCAP-funded
projects carried out by CATIE. It also highlights what can be accomplished
when the USAIDs and ROCAP work together.

Problem /A ns:

The CABEI Projects Regional Economic Recovery (596-0114) and Central
American Shelter and Urban Development (596-0143) are both requiring
inordinate management attention. While the PACD under Project 596-0114 lapsed
during the reporting period, ROCAP has been unable to disburse approximately
$6.6 million for legitimate agribusiness loans disbursed by CABEI due to
non-payment of capital and los commitments by member countries. During the



last year, CABEI has periodically entered into a liquidity crisis caused by
the non-performance of the member countries. As of this report, overall
arrearages stand at $77 million while liquidity is a negative $18.5 million
reflecting the necessity of CABEI using project funds received from various
donors to pay debt service. Given the large exposure of more than $240
million by the USG in both direct loans and housing quarantees, ROCAP has
little choice but to continue to monitor CABEI closely. ROCAP and AID/W have
had considerable dialogue on this issue and will be exploring various options
in the months ahead.

B. Mission Issuen:
- Given the financial problems of CABEI, the Mission recommends

de-authorization of the $15.0 million loan for off-site infrastructure under
the C.A. Shelter and Urban Development Project. A simultaneous review of the
$25 million HG program is also recommended.

- ROCAP requests an immediate AID/W technical review of the
Central American Energy Strateqgy paper produced by ROCAP.

Z;Z% ;/z/%?l

Ronald L. Nicholson
Acting Regional Director
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PIPELINE ARALYSIS

During the second semester of FY-90, ROCAP's portfolio included nineteen
active projects. Out of a total pipeline of $56.6 Million four projects make
up $37.0 Million or 65% of the pipeline. The Regional Economic Recovery
Project (596-0114) terminated at the PACD with an outstanding pipeline of $6.6
million in loan funds for agribusiness activities. On-going discussions with
LAC will determine the ultimate disposition of these funds through either a
disbursement to CABEI or through the DEOB/REOB process. End of year
Amendments (plus existing pipelines) concerning the Export Agribusiness
Development Project and the Rural Electrification Support Project (a
Congressional earmark) comprised approximately $12.5 million of the pipeline.
The Regional Environmental and Natural Resources Management Project ended the
reporting period with an outstanding pipeline of $17.9 million. As this
project is currently completing its mobilization phase through the signing of
Technical Assistance Contracts, Cocperative Agreements with NGOs and Grant
Agreements with research and training institutions, expenditures are
necessarily slow. However, we anticipate a significant increase in
expenditures over the next year.

An examination of the "age" of the pipeline identified five projects in
which 20% or more of the pipeline is older than three years. The Regional
Agricultural Higher Education Project (596-0129A) will be fully expended by
the PACD. The Rural Electrification Support Project (596-0146) has recently
been reprogrammed and accelerated expenditures are anticipated. However, with
$10.0 Million in additional funds from FY90 and FY91 Congressional earmarks,
this project will remain with a significant pipeline over the next several
years. Both the ORT Growth Monitoring and Education (596-0115) and Technical
Support for Food Assistance (596-0116) have experienced slow expenditure rates
in the past, These projects have now been reprogrammed and increased
expenditures are anticipated. Finally, the Grant portion of the Shelter and
Urban Development Project (596-0143) has been slow to disburse due to the
on-going problems witi CABEI. Overall, ROCAP's project portfolio totalled
$237.6 in authorized funds, total obligations amounted to $196.6 million and
cumulative accrued expenditures amounted to $140.0. The difference between
the last two figures, $56.6 million, represents the pipeline.
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* ROJECT STAY REPORY
cil 1, 1990 - Septembsr 30, 199 A __ 8 x_ c__
1. ROUN AT FINANCIAL DATA
Project Title: Regional Coffee Pest Control Amount Authorized: DA/ Grant: original $ 3,500,000 smended to $6,000,000
Project Wumber: 596-0090 Amount Obligated: DA/ Grant: orfginal 8

350,000 smended to 35,999,640
0

Oate of Authorization: orfginal: 06-02-81 sagndment: 08-12-87 Amount Committed: Perfod: 4/90 - 9/3G/90 s

Date of Obligation: original: 06-05-81 saendment: 08-21-87 Cumulative: 35,999,630
PACD: original: 05-31-86 asended to: 12-31-90 Accrued Expenditures: Period - Projected: $ 614,370
Implementing Agencies: Interemericen Institute for Agricultursl Cooperastion Period - Actual: S 373,247
(1ica) Cumulative: 34,977,107
Tropical Agricultural Research and Training Center Period - Next ‘$ 360,000
(CAY") Counterpart =
Major Contractors: CIFC Contribution: Planned: $1,494,000 11CA
AID Project Managers Ronald V. Curtis Actusl $1,456,500 11ICcA
Noet Country Counterpart: Juan José Osorto (1ica) Planned: $1,600,000 Countries
Status of CPs/Cc.cnants: ALl met Actuel: 81,745,637 Countries
X LOP Elapsed: o7X
X of Total Auth. Oblig. 100%
X of Total Oblig. Exp. 83x
X of Totsl Auth. Exp. 83%x
Date of Last Evalustion: 04-01-82 Next Evalustion: Merch 91 (tinal)
Date of Last Audit: 05-31-88 Wext Audit: In process
1. PROJECT PYRPOSE 8. Nelor Outputs
Planned Accomplished ==
To develop an integrsted system employing the combined efforts of Next

regional and national finstitutions to help control coffee rust and
other coffee pests, particulerly as they sffect small producers.

LOP Pariod gCum, _Period Perfod GCum. X of LOP
1. Methodologies and

1

BROJECT DESCRIPTION epidemiologicsl
studies 5 0 5 0 0 5 100%x
Project hes developed comprehensive program to technify coffee 2. Testing of Spray
production fincluding control of coffee rust and brocs in Centrsl equipment 3 1 7 1 1 7 233%
Amerfica, Mexico and Psnama. Major components finclude resesrch in 3. Recommendstion on
coffes rust and broca control methods; Chemical control assessments use of pesticides 5 0 S ] 0 5 100x
and use regulations of pesticides: reproduction snd dissemination of 4. Rust resistant
rust resistant varieties; and, trsnsfer of technology for small germ plasm distri-
coffee farmers. Project s coordinated by PROMECAFE of I1ICA with buted to producers 3 0 3 0 0 3 100X
participation of CATIE and CICF in Portugel. Major emphasis has been 5. Plant selection
given to training host country personnel (Governmental and private methodologies
institutions). fmproved 5 0 H 0 0 5 100x
6. Extension, publ -
cation - Transfer
iv. PROJECT STATUS of Technology 1 0 1 0 0 1 100%
7. Extension Materials
A. Plenned EOPS Progress to Dste disseminated 13 2 13 0 2 13 100%x
8. Technical Reports/
1.  MNetional institutions will All purpose level indicators were Publications 15 2 17 0 2 17 114X
continue to conduct production schieved, except one under phase 1| 9. Training Workshops,
systems and tranafer research of the Project: Seminars 20 11 58 1 26 61 300%x
a8 developed in conjunction - 4,500 perticipants ettended over 10. Regional Date
with regional institutions. 140 regional pest control Basis established 1 0 1 0 0 1 100x
2. Trained personnel in regionsl workshops.

and netional institutions will - Developed new methods of

1/ Center for Coffee Rust Research, Oeirss, Portugal

BEST AVAILABLE DOCUMENT
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REGIONAL COFFEE PEST CONTROL (0090)
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LINE ITEM LI COMMITMENTS EXPENDITURES
(%) (3)
Internat. Prof. Personnel IP 629,435 591,102
Local & Gen. Ser. Personnel LS 649,533 619,574
Scholarships SC 740, 408 540,847
Travel & Per Diem TP 620,844 518,969
Documents & Materials DM 608,146 455,900
Property, Facilities & Equip. PF 684,090 584,130
Maint. Commun. Gral. Services MC 239,233 201,836
Contracts CO 943,962 727,941
Oth:r Costs oT 59,979 45,959
Construction C 349,108, 349,108
Evaluation EV 77,728 37,728
Contingencies CN 1,474 1,474
Overhead ov 395,690 302,539
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6.

handling of non-treditional

7.

10.

1.

12.

P ng’

Export federation staff can

access, snalyze, disseminste and

train individusls in the use of
market, historical snd tech-
nical datas

The number of desls end the
volume of non-traditionsl
exports witl have been in-
creased substentially.

A significant increase in the
rumber of entrepreneurs.

Export federations have deve-
loped linkeges with regional
end extra-regionsl training
institutions and are arrenging
training activities.

Significant improvement in
the . oduction and post-harvest

crops.

Mew windows of opportunity for
the export market will be
fdentified.

Market intelligence information
for non-traditional agriculturel
exports, is being accessed and
interpreted.

Significant decreeses in post-
harvest losees.

significant reductions in the
cos’ end time involved in
obtaining tnformation.

Significent Incresse in the
volume of export quality
produce by targeted producers.

An improved mechanism developed
by which producers cen obtein
results on applied research.

PR T AT

Progre "]

Through the Cosmodity Price
Database System printouts asre
svailable for over 70 commo-
dities including fruits, vege-
tables end flowers in over

60 merketplaces.

PROEXAG has brought in over
8325 mitlfon In new desls.

The project has been responsi-
ble for setting up over 50
“deals®, introducing new
foreign buyers ss well as new
Central Amerfican producers.

Coordfnstion of activities with
IMCAE; EAP; CATIE; IFAIN and
University of Californis;

FOA; EPA; APNIS.

Rew technologies introduced
for a variety of crops include-

ing melons, strawberries,

ssparagus, blackberries.

New transport routes and ports
were opened to Central Americen
producers through sssistsnce of
project.

Commodity Price Database eet up
in federstions and market in-
formation being distributed to
clients.

Eliminated es unverifisble.

Through Comm. Price Database
ond sstellite hook-ups Informs-
tion is sveilable on & dafly
basis.

An increese in 324 million in
New export ventures can be
directly attributed to the pro-
ject from new production tech-
niques, new crops, new markets,
and new “players™.

PROEXAG has set-up regionsl
resesrch trials for ssparagus
berries, flowers, and melon
virus.

April 1, 1990 - September 30, 1990
e

Major Outputs (Cont’d.)
Planned

Next

5. Incressed value

of ROCAP project

related non-

traditionatl agri-

cultural exports

from the region

(millions of

dollars) 30 0 21, S
6. lmproved oversesc

distribution of

non-traditfonatl

egricul tural

products measured

by five new ports,

and five new

carriers 10 0 8 2

7. Introduction of
key production
and post-harvest
technology 5 4 7 2

8. MNew visble NTAE
crops associa-
tions formed
within the
region 8 0 3 0

9. Esteblishment of
visble new pro-
duce desls (i.e.,
¢ combination of
grower product -

recefver) 97 10

80
o0

-]
“
~n

10. Training (Persons)
Long-ters
Short-term

[-X-1b 1

E
0
o

[-X-1F ]
o oMm
[-X-1-
O Ofn

NOTE:

only by events.

BEST AVAILABLE DOCUMENT

-Accompligshed =
LoP Peried gum, _Perfod Perigd gCum. X of LOP

5.7
o
2
1
4
8 F
]
963 123

Project has not meintained records for participants trained,
This will be corrected during next reporting system.

25 84X
8 8ox
6  120x
8  100x
s3 55%
NE NE
00 ox0x
00 o0x 0x

rather

61
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NON—TRADIT. AGRIC. EXPORT (0108)

Commit Vrs. Expend. as of 9/30/90

N
7

TOTALS

7] CcOMMITMENTS

LINE ITEM COMMITMENTS
($)
TOTALS 7,994,127

(KY] EXPENDITURES

EXPENDITURES
(3)

7,376,542

BEST AVAILABLE DOCUMENT
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U.S. Doliara

TREE CROP PRCDUCTICN (0117)

Cormmit. Vrs. Expend. os of 9/30/90
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N
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(Miflena)
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1.6
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05~//p\ /f\\
%\ Z\ m @N
o \\ 1 AN T t ! 1 4 T I\
PER NG TRA £Q CoM 0&M S&M AS GS
7] COMMITMENTS (5N EXPENDITURES
BEST Avay
LABLE DOcumeN
LINE ITEM LI COMMITMENTS EXPENDITURES
() (3)
Personnel PER 3,513,395 3,207,208
Training TNG 743,731 629,902
Travel TRA 850,181 765,247
Equipment EQ 648,331 636,203
Communications COM 393,473 373,814
Operation & Maint. O&M 425,480 362,100
Supplies & Materials S&M 158,135 132,409
Administrat. Support AS 1,737,618 1,634,563

General Services GS 154,048 135,996









U.S. Dollara

EXPORT AGRIBUS. DEV. PROMOT. (0123)

- 27 -

Commit. Vra Expend. as of 9/30/90

-
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AN

O - N W »
| S I |

N
N
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[7e]
m
he

2] cOMMITMENTS

LINE ITEMS

Subloans Export Promotion

(8N EXPENDITURES

LI

SEP

COMMITMENTS

()
16,000,000

EXPENDITURES

(%)
15,752,670

BEST AVAILABLE DOCUMENT
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REGIONAL AGRICULT. TECH. NET (0127)

Commit, Vrs. Expend. as of 9/30/90

(Thousanda)
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TA  PER T&P CON P&M S&0 EQ v RT TR OV HF &V
7] commtuenTs (NN EXPENDITURES
Y. ™~
REST AYAN AR!F DOCUMENT
LINE ITEM LI COMMITMENTS EXPENDITURES
(%) (%)
Technical Assistance TA 391,728 295,797
Personnel PER 266,293 139,209
Travel & Per Dienm T&P 194,392 94,431
anferences CON 32,826 24,089
Publications & Mat. P&M 62,256 11,725
Supply & Office Exp. S&0 196,981 104,169
Equipment EQ 114,892 78,758
Vehicles v 30,000 30,000
Regional Trials RT 48,156 22,712
Training TR 97,202 46,645
Overhead ov 222,389 137,348
Handling Fee HF 8,254 4,468

Evaluation EV 0 0
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PROJECY STATU

REPORT

Aprit 1, 1990 - se mber 30

E. Mpjor Activitieg or Corrective Actiong Dyring the Mext Six Monthg
(Continued)

of EOP indicators for the C.A. region, as noted in the project

authorization cable.
-] Issuance of afp for management of M.S. degree program
Environmental Educstion

in

o Inftistion of activities under PASA for Peace Corps and other usg

agency services

[} Completion, review and agreement on NGO consortis two year work plans

o Initistion of REwARN Newsletter to keep agency personnel informed of

pertinent Project activities,

o Implementation of the third RENARN Coordination meeting to be held in

February 1991 ot Escuela Agricols Pansmericana, Zasmorano, Nondurass.

[} Participation by the NGO consortfa in the EL Sslvador netional

environmental strategy seminar scheduled for December 8, 1990.

o Funding by REMARM of spproximetely 50X of the cost of the Turtle
Exclusion Device (TED) technology transfer workshop for Central
American shrimp fisheries. This event will be orgsnized by the

Nationasl Merine Fisheries Service In early 1991,

o Initistion of contrect of the RENARM Regional Environmental Advisor.

BEST AVAILABLE DOCUMENT
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REG. ENVIRON. & NAT. RES. MGT. (0150)

Commit. Vrs. Expend. as of 9/30/90

AMHIMNNR

NN
%

N | avara

AR .

LINE ITEM

Policy Init. & Technical
Environmental Awareness
Sustainable Agriculture
Institutional Development
Monitoring, Eval. & Oth.

T

SA INOEV

(XN EXPENDITURES

LI COMMITMENTS EXPENDITURES
(8) (8)
PI&T 2,694,859 277,412
EA 7,604,512 37,344
SA 6,694,046 1,437,239
INDEV 167,585 0
ME&O 980,029 0



el 1, 1990 - ember A __ B X c__
I. BACKGROUND DATA MANCIAL DATA
Project Title: Resources for Industrisl Development (REDI) Amount Authorized: DA Grant: originat $1,370,000 amended to $ n/A
Project Number: 396-0128 Amount Obligated: OA Grent: original $ 400,000 emended to $1,370,000
Dete of Authorizetion: original 06722788 Amount Committed: Perfod: $ -0-
Date of Obligetion: originel 06/22/88 smendment 02/19/90 Cumulative: $1,370,000
PACD: original 06719790 esended to 12/31/90 Accrued Expenditures: Perfod - Projected: $ 292,250
Implementing Agencies: Centrel Americen Resesrch Institute for Industry Period - Actuel: $ 836,196
CICAITI) Cumuletive: 31,160,889
Counterpart Contects: Lufe Cifuentes / Roberto Quintene Perfod - Next $ 209,110
MNejor Contractore: Tullschth Dfez Yy Asociados, Aregén y Asociados, Alen . Counterpert .
Hurwitz y Aesoclados, ICAP, Price Weterhouse. Contribution: Plenned: $ -0-
AID Project Mensger Nerfo Funas Actuel $ -0 -
Stetue of CPs/Covensnts: Completed X LOP Elepsed: 90X
X of Totel Auth. Oblig. 100x
Dete of Last Evalustion: None Mext Evelustion: wone scheduled X of Totel oblig. Exp. 85x
Dete of Lest Audit: 07789 Next Audit: None scheduled X of Total Auth. Exp. asx
i, PROJECT PURPOSE 8. Mejor Qytputs
Planned Accomplished =~~~
To {mprove the fnstitutionsl cepability of ICAITI to respond to the Mext
technical services needs of Centrel Americen 1industries on e more LOP Period cCym, _Perfod BPeriod GCum. X of LOP
desand-driven end self-susteining basie.
1. Nenu of New Serv. 100x 35% 95% 5x 30x 95% 95%
111, PROJECT DESCRIPTION
2. Privete Sector
The Project is intended to strengthen [CAITI’g capacity to deliver Advisory Com-
relevent, efficient, and competitive production-oriented, income-genereting mittee Meetings 100X 15% 85x  15x 15 .33 4 85%
services to the privete industriel sector {in Central Americe on o
eelf-susteining basis. It s expected thet ICAITI will become o center of 3. Llong-term Plan 100x 5% 100x 0 5% 100X 100x
excellence through the edoption of new improved systems in the eress of:
stretegic plenning, orgentzetion ond management, humen resource development, 4. Merket Assessment 100x o0 100 0 [} 100x 100X
marketing, eccounting, end technical linkeges.
5. Technicel Linkages 100X 50% 90X 10X 50x 90% 90X
v, BROJECT SYATYS
6. Adm. Sys. end Man. 100X 20X 90X 10X 20X 90x 90X
A.  Plepned EOPS Rrogress to Date
7. Treining (Persons) M f Wf §f pf ME  ME
1. Development of new Relevent end priority services for the region’s Long-term 00 GCo 00 e0 oo 00 MN/A N/A
menu of "profiteble™ {ndustriel growth heve been fdentified. Emphasis Short-term 650 195 30 [} 117 78 234 156 60X 90X

eservices.

2. Esteblishment of func-
tional Privete Sector
Advisory Committee.

has been given to services thet should eneble
ICAITI to recuperste its respective costs.

This Committee continues to mest on a reguler be-

sis. Its membere ere now taking en ective role {n
ICAITI’s ectivities.

BEST ﬁVA!MBLE DOCUMENT

GE



[d.1 JATUS REPORY

April 1, 1990 - September

IV. PROJECT STAIUS (Continved)

A.  Planned goprs

Long-term Planning
ond Strategic Process
developed and operat-
ting.

Develop functioning
Narketing Strategy.

ICAITI Staff at all
levels trained to carry
out new organizationsl
strategy.

lmproved Linkages
established with
external technical
institutfons.

Adainistretive and
Finencliel System

in place to effecti-
vely/efficiently desl
with the new orgdhi-
zational focus.

Brogress to Date

The Strategic Plan end its development have helped
the {netitution beyond expectations. Internslly,
it has served to unify concepts, epprosches, and
prioritfes and to bring staff together through
working towsrd accepted cosmon goals. Externelly,
it has helped to develop en understanding of
ICAITI’s role in Central Americe, including its
present position end future gosls.

The marketing concept is teking a leeding role in
ICAITI. A marketing operational manuel has been
completed by the Promotional Department. Also, a
sales force has been developed end is starting

to sell ICAITI’s services et 100X cost.

A provisional training plan has been prepared by
an outside contractor and training sctivities
have been properly executed.

ICAITI hes conducted important ectivities during
this period to esteblish working arrangements
with cther technicel fnstitutions of the USA and
Canade. Five linkasges heve been esteblished in
the USA end five in Cansde.

Important results have been schievad under this
ectivity. Accounting dats fs timely registered
and avellable for snalysis within the first 10
deys of esech menth. 8ssed on financial and per-
formsance date cost, cost-cutting actions have been
taken and, iIn generel, management is better infor-
wed and eble to make more efficient decisions
based on fectusl dete.

0

1990

During this period the Project concentrsted on anslyzing,
and strengthening concepts and systems to ensure
operating institution.

testing,
s more efficlent

An sd-hoc group, assisted by sn outside contractor, is now engaged in
the tesk of interlocking all systems with @ common oversll marketing
approach. Two ections ere being emphesized: 1)
depertment is to be responsible for the marketing of its services in each

F country. This is echieving better coverage of ICAIT]! servicee
throughout the region; and, 2) Each delegetion is responsible for its
self-sufficiency which is  helping to address cost of services
recuperation.

These activities should ensure a smooth project closing st the end of
December, 1990.

D. Problems ond Deleys

No significant problems or delays to report on. However, ICAIT]
might heve & cesh-flow problem during the first quarter of next
year due to the fact that an envissged 108 loan will probebly
not stert disbursement until the end of Narch 1991,

E-wlﬂmmmwmmumum

o Annual  project aectivities are expected to be completed,
including technicel reorientetion end improvesent of all support
systems.

o Final report will be prepared.

BEST AVAILABLE DOCUMENT
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E. Mpj rin he N Month nt’

In the interim period before SIECA’s restructuring; we will work to begin
destgn of en integrated study asgenda for the coming yesr. We will
convene s resesrch coordineting committee with representation of INCAE,
SIECA/CEIE, end 1ESCARIBE, supplemented by attendsnce of FEDEPRICAP,
CABEI, end the Monetery Council, the aim will be to devise e set of
policy studies thet will provide the substence end detail needed to
concretize the generatl aims of the PAECA.

Rore specifically during the next six months we plen to:

1. Continually review project structure, objectives and output to ensure
relevency vis a vis the repidly developing fntegration movement.
Should the current integration rhetorfic start resulting in concrete
actions, we should be prepered to do s msjor amendment to the project
to support and help direct the course of svents.

2. Restructure the Project Steering Committee Mechenism. The Committee
will be expended to include FEDEPRICAP, the Central Americen Monetery
Council and perhaps others. 1Its function end neme would be changed
to e reseerch edvisory boerd. The committee would determine en
eppropriste project resssrch egende for the grantees. It would focus
perticularly on serketability of resuiting studies. 1st. meeting of
the research advisory would be et INCAE in mid November.

3. Upon the sppointment of a new SIECA Secretery General and e better
reading es to the possible restructuring of SIECA, negotiate with the
new Secretary General on project to support e revitelized SIECA.

4. The first round of the “Noveto® research papers will be finished end
*divulgetion® seminers will be given. Ve need to review the output
here to be sure the new procedures are genereting appropriete
materiat.

BEST AVAILARLE DOCUMENT
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ECONOMIC POLICY AND RESEARCH (0147)

Corrmnit. Vrs. Expend. os of 9/30/90

340
=7 Z
AN g
=N N
240 — /\
SN N
=A A
0 N N 7
o N N %
PN N ZN
N Z\ N
7N N N
=N N, A
SN A A
BN NN A
VAN
ZNBZNEZNEZNTZNEZNDZNEZ I ZN
SAL T ] coM oDc sGsc ov MIS ROC
7] coMMITMENTS N EXPENDTURES
LINE ITEM LI COMMITMENTS EXPENDITURES
(s) ($)
Salaries SAL 325,025 294, 346
Travel T 89,685 54,274
Per Diem P 117,379 85,020
Commodities COM 170,470 164,310
Other Direct Costs 0oDC 85,353 67,543
Subgrants & Subcontracts SGSC 321,387 278,300
Overhead ov 75,902 43,179
Miscellaneous MIS 18,880 1,895

Res-Dir CTRS/ROCAP ROC 188,437 157,928
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PRIVATE SECTOR INITIATIVES (0149)

Cormmit. Vrs Expend. os of 9/30/90
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7] coumiTuents 5N EXPENDITURES
LINE ITEM LI COMMITMENTS EXPENDITURES
($) (3)

FEDEPRICAP Coop. Agreement CAG 1,608,747 637,947
ROCAP Direct Contracts RDC 382,756 294,570
Audit and Evaluation A&E 7,253 0
PSC Advisor PsC 243,355 0
Support Services SUPP 6,990 3563

BEST AVAILABLE DOCHAE ¢
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As mentioned in Section o,

early next year.

Deal with end close
review of the Project co

an End of Project Report will be prepared

out the recommendations of the recent financial
nducted by Price Waterhouse.

~VAILABLE DOCUMENT
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REGIONAL ECONOMIC RECOVERY (0114)

Commit. Vrs. Expend. as of 9/30/90
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7] commiTMeNTS

LINE ITEM

Public Sector Invest. Prog.

Technical Assistance
Agribusiness Credit

GCR

O

[KN] EXPENDITURES

LI COMMITMENTS EXPENDIT.

$ 3
PSIP 29,999,999 29,999,999
TA 4,943,455 4,738,193
GCR 15,000,000 8,365,212

BEST AVAILABLE DOCUMENY









PROJECT STATUS REPORT
April 1, 1990 - September 30, 1990

region. Jhe inability of member countries to keep current on their
payments to CABE! is threstening the liquidity situation of the
fnstitution. Also, continued delays by member countries in meeting their
obligations end maintefning compliance with the AG-14/89 accord witl
continue to impede/preclude certafn disbursemsents of AID funds to CABEI.

E. [ viti r rrecti n he Next Six Months

. ROCAP will continue its efforte with CABEI, member countries snd
other donors to bring member countries into pasyment complisnce, to effect
sdministrative raform in CABEI and to encoursge legisletive retification
of the CABEI by-lews to permit full rights for extra-regionsl members.

. RHUDO/ROCAP/CABE] wil| monitor progress and support completion of
the sgreements to implement the recently spproved investment progrem to
focilitete construction of shelter for workers of thas suger industry
through FUNDAZUCAR/BANEX in Guatemsale.

. RNUDO and ROCAP will continue to jointly review project
sssumptions end performance to present options end recommendations for o
decision on the future of the Project. Estimated detes for this ia
Februery, 1991,

BEST AVAILABLE DOCUMENT
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C.A. SHELTER AND URBAN DEVELOPM. (0143)

Cammit Vrs. Expond. as of 9/30/90
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7] coMMimMeENTS [N EXPENOITURES
LINE ITEM LI COMMITMENTS EXPENDITURES
(8) (%)
Tech. Assit. & Train. TA&T 2,051,185 1,391,147
Off-site Infrastr. INF 0 0

BEST AVAILABLE DOGUM ENY



BEST AVAILABLE DOCUMENT
PROJECT STATUS REPORT

Aprit 1, 1990 - September 30. 1990 A

1 BACKGROUND DATA

ZALALEOUND DATA
Project Title:

Project Number: 596-0124

Dete of Authorization: originel 12/02/85
Daste of Obligation: original 12/731/85
PACD: original 12/31/89

Implementing Agencies:

Regional Export Mansgement Training

amendaent 00/00/00
smendment 09/21/89
smended to 12/31/90*

Centresl American lnstitute for Susiness

Administration, (INCAE)

Counterpart Contacts: Melvyn Copen, INCAE

Rector

Ricardo de Mathaeu, Lisison Officer

Major Contractor: INCAE

AID Project Manager: Marc Scott
Status of CPs/Covenants: N/A

Oate of Last Evaluation: 06/88
Date of Last Audit: 09/88

Next Evaluation: None scheduled

Next Audit: 06/91

FINANCIAL DATA

Amount Authorized:
Amount Obligated:
Amount Committed:

Accrued Expenditures:

Count. Contrib.:

X LOP Elapsed:

X of Total Auth. Oblig.
X of Total Oblig. Enp.
X of Total Auth. Exp.

® PACD to be extended to 08/31/91

DA Grant: original
DA Grant: original
Perfod:

Cumulative:

Period - Projected:
Period - Actusl:
Cumulative:

Period - Next
Plcnned:

Actuasl

6,800,000 amended to $ N/A
2,400,000 amended to $6,800,000
0

6,792,047
599,547
400,808

5,848,786
850,000

1,300,000

1,111,269

95X
100x
86X
86%

LA B N B I W

1. EROJECT PURPOSE 8. Major Outputs Planned Accomplished
Next
To strengthen INCAE's cepabilities In the aress of: eXport mansgemsent LOP Period Cumul, Period Period Cumyl, X of LOP
training; esssistance to other schools of business/management in the region; 1. Mew Exp. Mansg.
snd inter-sectoral policy dialogue. Case studies pro-
duced/used by INCAE 90 9 ” [ 8 78 8rx
111, PTION 2. Student Summer
Interns Studying
Under the 34,800,000 project, INCAE will help to incresse the competitiveness US Export Market 30 0 24 0 0 24 80X
of CA exporting firms by tmproving regfonal export mansgesent capabilities. 3. Competitiveness
This is to be accompl ished through provision of competitiveness seminars/ (export mgt.) sem-
workshops for managers/staff of export firms; providing scholarships for MBA inar trainees 5,000 500 4,500 500 383 4,404 1.3 4
studies ot INCAE; conducting inter-sectoral policy dialcgue seninars tnvolving 4. CA Qusiness School
senfor public/private sector officlale; carrying out appropriate policy Professors trafned
research; up-grading the currfculum and tesching methodology of C.A. schools in export casess
offering programs in business and business administration; orienting INCAE MBA curricula 250 H] 150 30 96 221 88%
prograa to focus on export; and up-grading of INCAE faculty. S. CA Professors/
students grad'd 80 15 84 0 15 99 124%
v, PR T AT 6. INCAE Professors
A. nn P rogr trained to PhD 8 2 4-8 0 2 H 63X
1. High rete of placement of INCAE Approxi ely 31X of INCAE MBA 7. INCAE Consulte-
gradustes in CA/P axport gradustes are now working in tion with CA Busi-
enterprises export-oriented enterprises. ness Schools 10 0 15 0 0 19 190%x
2. 80 students/year gredusting from An average of 80 MBA students 8. No Policy Ofslo-
reoriented MBA program have gradusted from INCAE each gue Seminars 25 2 25 3 0 20 80X
year since the start of the Proj. 9. Economic Policy
3. 1000 graduates/year froa To date, an average of 1,148 Research dissemi-
executive seminar program executives have gradusted from nated via INCAE:
the exec. sem. prog. each year. - Journal 10 2 10 2 2 9 90X
4. Strengthened curriculs end More than 200 professors from 19 - Newsletter 24 0 20 0 0 3 13%
course offerings at C.A. schools CA schools have received training - Policy Studies 9 1 9 0 0 14 156%
of business management in the dzv’t and use of the case 1C. Expanded INCAE (-
study methodology and are apply- brary (No. Books
ing same in their bus‘s. courses. purchased/year) 5,000 1,000 6,500 1,000 1,205 6,460 129
5. More effective public sector White difficult to qQuentify 11. Additional [NCAE
policies adopted by Ca/P gov- sctual number of policy changes classrooms built
ernments in non-traditionasl attributable to project inputs, (Sq.Ft,) 100 0 700 0 N/A 100 100%
export asres significant Improvements have 12. Treaining N B F M F M F L] F L 3
been in region (perticularly in . Long-Term a5 17 89 0 87 17 122%
Costa Rics) since project began. Short-Term 6,480 550 4,680 650 4,921 79 88%










U.S. Dollors

(Mhltons)

REGIONAL EXPORT MGMT. TRAINING (0124)

Commit Vre, Evpand as= of 9/30/90
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SAL AS SupP T&C PR SCH CON uv
7] cOoMMITMENTS (KN EXPENDITURES
LINE ITEM LI COMMITMENTS EXPENDITURES
(%) (%)
Salaries SAL 1,568,548 1,402,828
Adm. Services AS 210,349 209,771
Supplies sSUp 353,650 296,765
Transp. & Commun. T&C 483,641 332,043
Public Relations PR 20,731 12,656
Scholarships SCH 2,875,648 2,547,258
Construction CON 122,929 122,929
Overhead ov 979,646 845,952
Evaluation INCAE EV 176,905 78,584

BEST AVAILABLE DOCUMENT



1. N AT

Project Title:

Projact Number:

Date of Authorization:
Dete of Obligetion:
PACD:

Implementing Agencies:

Meajor Contractors:
AlD Project Managers
Status of CPs/Covenants:

Date of Last Evaluation:
Date of Last Audit:

PROJECT STATYS REPORT

Apr 1, 1990 - September 30

Regional Agricultursl Higher Education
596-0129A

® Project 596-01298 (s being repcrted by AID/Costa Rics

PROJECT PURPOSE

educationel
preblems of the Central

orfginal 08/09/8% amendment Amount Committed: Parfod: $ 476,067
originel 08/19/85 amendment to 01711789 Cumulative: $6,237,841
original 08/31/91 amended to Accrued Expenditures: Perfod - Projected: $1,100,000
Tropical Agricultural Research & Training Period - Actual: $1,113,457
Center (CATIE) Cumulative: 35,819,518
None Period - Next $1,100,000
Jeffrey N. Allen Counterpart
Met 10/10/85 Contribution: Planned: $15,134,000 (This includes the
11/713/85 Actusl 3 -0- equivelent of
$6,481,000 fn local
currency generations)
None Maxt Evalustion: None scheduled X LOP Elapsed: 84X
None Next Audit: Mone scheduled of Total Auth. oblig. 100X
X of Total Oblig. Exp. 83x
X of Total Auth. Exp. a3x
8. Mslor Outouts (Continyed)
Planned Accomplighed
To produce a professional human resource base with practicel and Next

expericnce needed tc sddress

1990 A 8

EINANCIAL DATA

Amount Authorized:
Amount Obl{igated:

DA/ESF Grant: original $7,000,000
DA/ESF Grant: original 8 200,000

amended to $

smended to $7,000,000

the sgricultural production

Awerice and Panama region.

PROJECT DESCRIPTION

Project resources are used to develop the staff, curriculum and
instruction, snd the expansion in physical plant necessary for CATIE to

become e fully functional,

1v.

BROJECT STATUS
A.  Planned goPs

quality post-graduste training institution.

Erogress to Date

1. 30 new and additions! graduates

per snnum at CATIE

8rx

2. Up to 3,500 other professionats

trained by CATIE

. Malor Outputs

94X

_Plonned Accomplighed
Next
LOP Period Cuym, P!::gg Perfod Cum. X of LOP

1.Capacity st CATIE
to train graduste
Students and pro-
fessionels expanded

LOP Perfod gcum, _Perfed

a. Graduste Deg.
prog. strengthened
in eleven subject
areas:

1. Teaching faculty
increased 23 1 23 1 0
2. Curriculum for
ea. deglee program
developed/revised

3. Ref. material
scientific perifod-
fcal collection
expanded

&. Additional M.Sci.
degree granted

b. Non-degree Train.
prog. strengthened
1. In-service

train. completed

100x 0 100X 0O 0

100X  SX 85x  Sx
120 10 153 10 15

250 10 120 10 10

19

100x

5X 85%x

125

120

Lerfed Cum. X of LOP

a3x

100X

85x

104X

48X

LS



2.

3.

PROJECT STATYS REPORT

April 1, 1990 - September

Mgjor Qutputs {Continyed)
Plenneg Accomplished

Next

\OF Period gum, _Perfod Period Cum. X of toP
Rester Plan for
fecilities expan.
developed 1 0 1 0 0 1 100%
Construction/renov.
completed
e. 40 room dormitory
bufltt 1 0 1 0 0 1 100x
b. Staff housing
buflt 8 0 8 0 0 8 100%

€. Married Stud.

(without children)

housing built 20 un 20 0 20 0 0 20 100%
d. Married Stud.

(uith children)

hous. built 30 un 30 0 30 0 0 30 100%
e. Classroom/Office

buitdg. built 1 0 1 [1] 0 1 100%
f. Computer center

built 1 0 1 0 0 1 100%
9. Primary achool

expanded 1 0 1 0 [1] 1 100%
h. Building at La

Lola rehabilitated 1 10x 70X SX 5% 65X 65%

{. Weter end Elec.
sSystems st Ls Lolas
upgraded 1 10%x 105%x 3x 2% 27X 27X

Qther Accomplishments end Oversll Stetys
1. Qverpll Status

An External Review of CATIE, which included sctivities supported by this
project, wass strongly positive on the tmprovement of the educationat
programe. The Review Team was comprised of & team of fnternstionasl
experts in several flelds. At the same time the Review highlighted the
fragile financisl buse of CATIE. The Cevelopment Progrsm of the Project
was designed to provide continuing financial support for project
activities. This activity has fafled; no new funds are on the horizon
from regional or international sources at the level required for the N.Sc
prograa.

199

C. Qther Accomplishments and Overgll Status (Continued)

2. Facilities

The LC construction program is nearly completed and has resulted in high
quality additions to the physicsl plant.

3. taff rel v n

The curriculum wes revised and the Master’s program now offers six areas
of emphasis, down from seventeen. Independent review of graduate theses
attest to the quality of the program.

4. nsti na v n inenct rengthenin

The new computerized financial system is operational snd problems are
being identified and solved. Unfortunstely, the Finencial Manasger
sccepted snother position In Mexico. Parallel sssistence (from
non-project funds) f{s merging this new financial accounting system with
program and budgeting system.

The overhesd sudit supervised by RIG/Honduras started but has not been
completed.

0. Problems end Deleys

Problems with this project stem from the weask finsncial base end,
indirectly, from the orgenizational structure of the institution. The
External Review made severasl pertinent recommendstions. These are under
review by the Board. ROCAP s supporting other related activities
directed towerd improved progrsm and budgeting systems. The Llack of
committed funds to continue the steff support for the ecademic program
places the substantisl geins made ot risk.

E-Mmmmmmm”mm,

As the project enters {ts final year, ROCAP will investigate, with CATIE
and other donors, other sources of funds for the masters program. Dur'~g
the next six months, we will be working with the CAYTIE board on execution
of the recosmendations of the External Review.

BEST AVAILABLE DOCUMENT
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REG. AGRIC. HIGHER EDUC. (0129)
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Staffing
Facilities
Curriculum
Networking
Evaluation
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PROJECT STATUS REPORT
April 1, 1990 - September 30, 1990

haen v

RTAC 11 pamphiets on techniques for improved chicken production
distributed to returned CAPS agricultural teechers.

A regional coordination meeting of returned CAPS participants (smatl
business owners and COOp managers) was held in San sSslvador on August
2-4. One of the results of the maeting was the preparation of ¢

40 CAPS esgriculturst teschers from Guatemsls participated in a three
dey seminsr gt Zsmoreno (Mey 28-30) on sppropriste teaching
methodologies for sgricultural schools.

In July, national representatives of the CAPS public suditors group
met in San Salvador to develop statues for the regionel essociation
and e code of ethics to be distributed to the different Controller
Genersls’ offficus throughout Central America.

Three Zamoreno graduates began studies in the U.S. during this
reporting period. They will receive B.S. degrees in agricultural
economics (Kensss State University); horticulture (Univ, of Floride);
and Food Science and Technology (Kansss State University).

On June 2, the final 97aup of CAPS trafnees (29 eterted) began the
final phase of their two part program in agricultural education at
California State University at Chico (the first segment having been
completed in Zamorsno).

Brobiews and Delgys

The draft finsncial reviews (conducted by Price Waterhouse) of the
INCAE and Zamorsno sanagement of thelr respective CAPS sctivities are
both extremely negative. They point out e lsrge number of very
serious problems uith regard to "sbsence® of supporting
doc_onullon, segregation of accounts, questioned costs, asbsence of
written/signed documentation by ROCAP, etc. etc.

With regard to item C.6. sbove, three trainees dropped out of the
Chico progrem due to various personal and medical problems. Three
other students heve created serfous difficulties for the Chico
administrators and sangers due to the fact that they arrived at
training with less then o ainimm accepted level of English
competency.

e r rrectiv ring the » ix Month
1. The major activity during the next two months will be to atteapt

to strafighten out the myrisd problema identified by the
financisl reviews of Zamorano and INCAE.

During this reporting perfod, follow-on sctivities will continue
under & contract with INCAE for the different groups that have
been trained under the CAPS  Project: small business
owners/cooperative |anagers, agricultural teschers and public
suditors. One of these activities will be the continuation of
the CAPS newsletter, which will now be published every quarter.

Finsl reprogramming of remaining project activities/funds.

3e57 AVAILABLE DOCUMENT
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C.A. PEACE SCHOLARSHIPS (596—-0130)
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Cormynit. Vrs. Expend. as of 9/30/90
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7] coMutuenTs

LINE ITEM

CAPS

Personal Serv. Contracts
Other Costs

Short-Term Tech. Training
Long-Term Academic Train.
Follow-on Activities

T
oc ST LT

SN EXPENDITURES

FACT

LI COMMITMENTS EXPENDITURES
(8) (%)
CAPS 4,341,307 4,026,831
pPSC 95,468 95,468
ocC 4,449 4,449
ST 2,085,850 2,085,850
LT 301,842 284,763
FACT 1,158 0

BEST AvAIlABLE DOCUMENT



PROJECT STATUS REPORT

April 1, 1990 - Septemb
1. BACKGROUND DATA
Project Title: Central American Energy Resources
Project Number: 596-0134
Date of Authorizstion: orfginal 03/21/8% smendment 08707789
Date of Obligation: original 03/29/78% a@endment 06/30/89
PACD: originsl 12/31/86 amended to 06/30/91

Implementing Agencies:
Principal Counterpart
Contact:

Los Alamos National Laboratory

Anne Tellier

Major Contractors: Lasrence Berkeley Leboratory, United States
Geographical Survey, Swissboring.
Mario Funes

All CPs/covenants met

AlD Project Menager
Status of CPs/Covensnts:

Dste of Last Evsluation:
Date of Last Audit:

9/90
None

Next Evalustion:
Next Audit:

May 1991
None scheduled

0, 1990 A

FINANCIAL DATAV

Amount Authorized:
Amount Obligated:
Amount Committed:

Accrued Expenditures:

Counterpart
Contribution:

X LOP Elepsed:

X of Totst Auth. Oblig.
X of Total Oblig. Exp.
X of Totsl Auth. Exp.

v These are Project
amount spprox. $8

8 X c_

DA Grant: originsl
DA Grant: original

$10,200,000 amended to 324,200,000
$10,200,000 amended to $24,200,000

Pariod: b -0 -

Cumulative: $24,2n0,000
Perfod - Projected: $ 666,810
Perfod - Actual: $ 1,637,400
Cumulative: $21,928,400

Perfod - Next $ 2,170,000

Planned:
Actual

$ 8,900,000
$ 8,000,000
83x
100x
91%
91X

Manager’s figures, since AID/W managed prior to Nov. 1986
.6 million

1. BROJECT PURPOSE

To introduce new technologies and sssessment methodologies that will
allow esch country to better snslyze their current end future energy needs; to
develop non-traditional sources of energy particularly geotharmsl; and to
assist the participant countries to utilize their energy and mineral resources
more effectively.

EROJECT DESCRIPTION

The Project is designed to increase energy productfivity in Central
Americs and Psnama by helping to reduce each country’s balance of payments
deficit sttributed to costly petroleum {mports. The primary focus of the
Project s to assist the region in the davelopment of its geothermsl! energy
reservoirs. Important activities {nclude building related technical and
managerial skills and involving the local and us private sector so that the
fesource asssessment and development activities lead to employment generation

.

fnvestments.
v, PROJECT STATUS
A.  Plsnned EoQPS Brogress to Dete

1. Energy Planning. This component has concentrated its efforts on
fntegrating the various aspects of modeling and
data analysis into national comprehensive plan-
ning processes &s in the case of Guatemsls and
Hondurss. An energy policy study in the trans-
portation sector was finished in El Salvador
(Evaluation of Hydrocarbon Pricing Policy) and
another one is underway in Costa Rica in the same
sector (Management of Energy Demand in the
Transport Sector).

8. Maior Oytpyts

1. Energy Planning
Assistance
2. Geothermal Fleld
Development
3. Geothermsl Res.
Development
Peaat
Direct Heat
Demonstration
6. Mineral
Reconnaissance
T. Invest., Anslysis,
Promotion and
Monitoring
5. Training (Persons)
Long-term
Short-term

Plenned Accompl ighed .
Next
LOP Perfod (Cum, _Period Perfod (Cym. X of (OP o
w
32 8 22 10 4 17 53% |
39 3 32 7 3 32 82x
41 9 40 1 9 40 98x
1" 2 L 2 2 9 82x
8 0 7 1 0 7 88X
10 ] 10 0 0 10 100%
4 0 3 1 ] 3 75%
4 FE NMNE NE HE uE ME NMFE
00 00 00 00 00 0 0 N/A H/A
126 4 126 00 31 10719 100%

BEST AVAILABLE DOCUMENT
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ORT GROWTH MONIT. & EDUCATION (0115)

Commit. Vrs. Expend. as of 9/30/90
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M&E TR TAN TI&D O&ES RES ov USTA
7] coumituENTS (8N EXPENDITURES
LINE ITEM LI COMMITMENTS EXPENDITURES
(%) ($)
Management & Evaluation M&E 1,917,057 1,692,
Training TR 1,230,824 809,
Technical Assist. non US TAN 929,479 743
Technical Info. & Dissem. TI&D 217,639 183,
Operation & Eval. Studies O&ES 617,501 524,
Overneod oV 1/626,861 1,243
USe;echnical Assistance USTA '900:457 '632'

BEST AVAILABLE DOCLMENT
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TECH. SUPPORT FOR FOOD ASSIST. (0116)

Cormmmnit. Vrs. Expend. as of 9/30/90
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» AN N /)\\ Vs UAN NEZN
P&C TNG A RES D MR&E IC USTA
7] commiTMeNTS RN EXPENDITURES

LINE ITEM LI COMMITMENTS EXPENDITURES
(8) ()
Planning & Coordination P&C 262,861 224,
Training TNG 449, 366 258,
gechnic:‘ﬁl Assistance ggs ;Ig,g;? g?g,
T:cs:ﬁ?nfnfor. Dissemination TID 126:384 69:
Management Review & Eval. MR&E 1,542,090 1,285,
Indirect Cost IC 882,475 709
U.S. Technical Assistance USTA 787,211 560,

,018

363



III.

EVALUATION PLAN



ROCAP
EVALUATION PLAN

DATE LAST FY 91 FY 92
EVALUATION STARY TO AlD/W START TO AID/W
PROJECT No. & TITLE COMPLETED (QTR) (QTR) (QTR) (QTR) REASONS/ISSUES/DECISIONS
AGRICULTURE
1. 596-0090
Regional Coffee Pest Control April, 1987 2nd &th N/A N/A 1. Final Evaluation
2. 596-0108
Non-Traditionsl Agricultural
Export Suppart December, 1988 2nd 4th N/A N/A 2. Final Evaluation
3. 596-0117
Tree Crop Production March, 1989 &th &th N/A N/A 3. Final Evalustion
4. 596-0123
Export Agribusiness Develop-
ment Promotion (LAAD) June, 1989 None Scheduled N/A N/A 4. Case Study Analysis
5. 596-0127
Regional Technology Networks None 1st 3rd N/A N/A S. Interim Evaluation \
6. 596-0129A ~
Regional Agricultural Higher co
Education (Gua) August, 1990 N/A N/A 1st 2nd 1. External Review
|
ENVIRONMENT
1. 596-0150
Regional Environment/Natural None N/A 4th 2nd, FY 93 1. Interim Evaluation
Resources Management )
BRIVATE/PUBLIC SECTOR DEVELOPMENY
1. 596-0128
Resources for Industrial
Development N/A 2nd Lth N/A N/A 1. Case Study Analysis
2. 596-0147
Economic Policy & Research N/A N/A N/A 3rd &th 2. To decide whether extension is
wsrranted
3. 596-0149
Private Sector Initiatives N/A 2nd 3rd 4th 2nd, FY 93 3. To messure the efficiency of
FEDEPRICAP’s activities in the
regional Private Sector
- Final Evaluation
4. 596-0162
Regional Development Suppart N/A N/A N/A 4th 1st, FY 93 4. Mid-project evaluation

BEST AVAILABLE DOCUMENT



ROCAP

EVALUATION PLAN

DATE LAST FYy 91 FY 92
EVALUATION START TO AID/W START TO AID/M
PROJECT No. & TITLE CONPLETED (QTR) (QTR) (QTR) (QTR) REASONS/ISSUES/DECISIONS
N NF TUR
1. 596-0114 March, 1988
Regional Economic Recovery February, 1990 N/A N/A N/A N/A 1. Project terminsted 9/30/90.
End of Project Report will be
prepared early CY 91,
2. 596-0143
Shelter & Urben Development October, 1989 N/A N/A N/A N/A 2. In-house review by ROCAP/RHUDO
to be conducted in Jan/Feb, 1991,
IRA[NING/EDUCATION
1. 596-0124
Regional Export Management
Training dJune, 1988 N/A N/A N/A N/A 1. Financial review of Project 6/91.
2. 596-0130
C.A. Peace Scholarships
Progrem N/A N/A N/A 2nd 3rd 2. End of Project Evaluation
ENERGY
1. 596-0134
C. A. Energy Resources
(Los Alamos) September 1990 3rd 4th N/A N/A 1. Completion of Project Evaluation
2. 596-0146
Rursl Electrification Support Nay, 1990 N/A N/A 3rd 4th 2. Nid-project evalustion
NEALTH
1. 596-0115
ORT Growth Monitoring and
Education June, 1989 None Scheduled None Scheduled 1. Financial Review of Project 1/91
2. 596-0116
Technical Support for Food
Assistance June, 1989 None Scheduled None Scheduled 2. Financial Review of Project 1/91.

BEST AVAILABLE DOCUMENT
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IV. FY 1991 REGIONAL TRAINING PLAN

A. Mission Traipning Objectives
a. Participant Training ip General

ROCAP's participant training objective has focused primarily
on providing relevant training to an increasing number of public sector groups
of the regior through the CAPS program. Under the training components of the
different projects, ROCAP will provide training to an increasing number of
private and public sector individuals in areas which will serve to enhance the
social, economic and political development of the region.

b.  CLASP Project

Funding for the Mission's CAPS project terminated in FY
1989. The last group of trainees financed with '89 funds completed their
training in 1990. This activity is scheduled to begin March 11,

C. Follow-0On

During the FY 90-92 reporting period, follow-on activities
have been programmed under a contract with INCAE through the end of 1992 for
the different groups that have been trained under the CAPS Project: small
business owners/cooperative managers, agricultural teachers and public
auditors.

The most significant issues in the follow-on component of the
project have been the regional meetings that were organized during 1989. They
led to the spontaneous formation of three different regional associations
(public auditors, small business owners/cooperative managers and agricultural
teachers). The three organizations are now in the process of being formally
established.

B. Summary of Training Program Under Relevant CLASP Project(s)

N/A

C.  Groups Targeted jin FY 90

Under the CAPS Program, the targeted group was vocational
agricultural teachers, It should be noted that ROCAP finances extensive
short-term training activities in its projects throughout Central America, but
due to the fact that the Mission is regional in nature, this training is
considered in-country and consequently is not reported.

BEST AVAILABLE DOGHMI



D, Non-CAPS Training

There will be considerable technical and academic project-related
training activities planned for the 1991-92 period. With some exceptions,
most of these activities are to be coaducted within the region (workshops for
private sector exporters, intersectoral policy dialogue seminars, M.S.
scholarships in forestry and tree cropping, etc.). Activities in the U.S.
include courses for management of electric distribution utilities, conferences
for rural electrification, specialiszed training to regional decision makers
in environmental and natural resources policy, ‘etc. ROCAP estimates are
specified in enclosed tables. '

E. Leaderghip Training

A proposed FY 91 start will provide ongoing training activities to
potential Cantral American leaders who have participated in one of the U.S.
government sponsored education/training programs, e.qg CAPS, Humphrey
scholarships, AID project related training, etc, It is intended to strengthen
their participation in their own countries' efforts towards democracy and
development.

JEST AVAILABLE DOGUNMRN:



TABLE 1

CLASP (CAPS) TRAINING

FY 91-92 COUNTRY TRAINING PLAN

IYPE OF TRAINING FY 86

Technical (27 days or less)

Female -
Male -

Technical (31-180 days)

Female 34
Male 192

Technical (6-8 +months)

Female -
Male -

L-T Technical (9 months or more)

Female -
Male -

NUMBER OF NEW STARTS

FY 87 FY 88 FY 89 FY 90 FY 91

25 34 40 - -
75 64 80 - -

FY 92

TOTAL
EY 86-92

133
411

TOTAL TECHNICAL 226

100 98 142 31 -

BEST AVAILABLE DOGUMEN:
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TOTAL



Female
Male

Academic-Graduate
{2 Years)

Female
Male

TOTAL ACADEMIC

FY 86 FY 87 FY 88 FY 89 FY 90 FY 91 FY 92  FY 86-92
2 - 2 1 1 1 - 7
5 6 3 4 4 4 - 26
1 - - - - - - 1
8 6 5 5 5 5 - 34

BEST AVAILABLE DOCLIMEN!



SUMMARY

TYPE OF TRAINING rY 86 FY 87 FY 88 FY 89 FY 90 FrY 91 FY 92 Y 86-92

IOTAL TRAINEES
Academic
Female 2 - 2 1 1 1 -~ 7
Male 6 6 3 4 4 4 - 27
Technjcal
Female 34 25 34 40 1 - - 134
Male 192 75 64 102 30 - - 463
Long-Term
Female - - - - 2 - —-— 2
Male - - - 22 34 56
h -T
Female 34 25 34 40 - - - 133
Male 192 75 64 80 - - - 411
HBCU Placements -- 40 98 165 31 - - 334

Hes i AVAILABLE DOCUMEN!









IXPE OF TRAINING
TOTAL TRAINEES
Academic

Female
Male

Iechnical

Female
Male

LONG-TERM

Female
Male

Female
Male

FY 86

FY 87 FY 88 FY 89 FY 90 FY 91

6 == bbad - -:}
- 2 3 -~ 5

7 8 11 10 15
- - 2 - -
- - - 6 -
-- 2 3 - 5

7 8 11 10 15

BEST AVAILABLE DOCHMEN !

FY

92

20
66

[ ]

20
66



TABLE 3

NON-CLASP TRAINING N/A

TYPE OF TRAINING FY 86 FY 87 FY 88 FY 89 FY 90 FY 91 FY 92

Third Couptry Traiping
Technjical (30 Days or Less)

Female - - - - ~— - -
Male - - - - - - _—

ni ]l

Female - - - - - - _—
Male - - - - - - —

Technical (6-8 Mopths)

Female - - - - - - -—
Male - - - - - - -

Iechnical (9 Months)
Female - - - - - -— —-—
(LT-Technical)

Male - - - - - - -
(LT-Technical)

TOTAL TECHNICAL - - - — - - -

BEST AVAILABY F DOCHME T






IXPE OF TRAINING

TIOTAL TRAINEES
Academjc

Female
Male

Iechnical

Female
Male

Long-Term

Female
Male

Short-Term

Female
Male

54783

FY 86

34
192

4
192

FY 87 FY 88 FY 89 FY 90 FY 91

25
82

25
82

SEST AVAILABLF NOCLIMENT

- 91

36
72

36
72

43
113

22

43
113

(o]

[ ]

FY 92

149
529

149
529



