
UNITED STATES OF AMERICA
 
"
AGENCY FOR INTERNATIONAL DEVELOPMENT .. / 

REGIONAL ECONOMIC DEVELOPMENT SERVICES OFFICE
 
FOR EAST AND SOUTHERN AFRICA (REDSO/ESA)
 

United States Postal Address International Postal Address 
U.S A. .D.
 
BOX 221 V 'J t-k , i i POST OFFICE BOX 30261
 

APO NEW YORK 09675 NAIROBI, KENYA 
,kiY 0 1 199.5 April 3, 1992 

Mr. Rudy Ramp, Country--D-rect. 
CARE InternatiOnal in the Sudan
 
P.O. Box 2702
 
Khartoum, Sudan
 

Subjec Grant No. 650-9999.01-G-00-2004
 

Dear Mr. Ramp:
 

Pursuant to Ihe--authority-ncornet-id in the Foreign

Assistance Act of 1961, as amended, the Agency for
 
International Development (hereinafter referred to as "A.I.D."
 
or "Grantor") hereby grants to CARE International in the Sudan
 
(hereinafter referred to as "CARE" or "Grantee") the sum of
 
£s84,785,356 for the Transportation of Emergency Relief
 
Supplies in Northern Kordofan, as more fully described in
 
Attachment 1 of this Grant entitled "Schedule" and Attachment 2
 
entitled "Program Description."
 

This Grant is effective and obligation is made as of the
 
date of this letter and shall apply to commitments made by the
 
Grantee in furtherance of program objectives beginning on April

1, 1992. Commitments made by the Gcbantee shall not extend
 
beyond the estimated completion date of the Grant.
 

The total estimated amount of this Grant is £s84,785,356.
 
The total amount currently obligated and available for
 
disbursement is £s55,473,671.22. P..I.D. shall not be liable
 
for reimbursing the Grantee for ,.ny costs in excess of the
 
obligated amount. However, subject to availability of funds,
 
possible evaluation of the program, program priorities at the
 
time, and the requirements of the Standard Provision of this
 
Grant entitled "Revision of Grant Budget" (as set forth in
 
Attachment 3), additional funds may be obligated under this
 
Grant (by a Grant modification) until :-i.ch time as the
 
obligated amount shall equal the total estimated amount of this
 
Grant.
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This Grant is made to the Grantee on condition that the
 
funds will be administered in accordance with the terms and
 
conditions as set forth in this Cover Letter, Attachment 1
 
entitled "Schedule", Attachment 2 entitled "Program

Description", Attachment 3 entitled "Standard Provisions", and
 
Attachment 4, "Grantee Certifications", which together

constitute the complete Grant document and have been agreed to
 
by your organization.
 

Please sign the original and all copies of this letter to
 
acknowledge your acceptance of this Grant, retain one copy for
 
your records, and return the original and all remaining copies
 
to the undersigned.
 

ncerely yours,
 

Daya~~Osinski
 
Grant'fficer
 
REDSE/ESA/
 

Attachments:
 

1. Schedule
 
2. Program Description
 
3-.-St-andard-Provis-ions
 

. Grdbt-d- C ti-fications
 

ACKNOWLEDGED:
 

BY:
 

TYPED NAME: RUDY RAAP 

TITLE: COUNTRY DIRECTOR
 

DATE: MAY 11, 1992 

FISCAL DATA
 

PIO/T No.: 650-9999.01-3-20015
 
Project No.: 650-9999.01
 
Total Estimated Amount: £s84,785,356
 
Total Obligated Amount: £s55,473,671.22
 
A.I.D. Project Office: USAID/Sudan
 
Project Officer: Carol Becker, USAID/Sudan
 
Paying Office: RFMC/USAID/KENYA, Box 30261, Nairobi,
 
Kenya, or Unit 64102, APO AE 09831-4102
 
Funding Source: OFDA
 
Appropriation: 72FT800
 
BPC: YKAK-92-21650-KGOO
 
Amount: £s55,473,671.22
 

A
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ATTACHMENT 1 

SCHEDULE 

A. PURPOSE OF GRANT 

The purpose of this Grant is to provide partial support for

the movement of commodities provided by the United States
 
Government to CARE for its program inNorthern Kordofan, Sudan,
 
as more fully described in Attachment 2 of this Grant entitled
 
"Program Description".
 

B. PERIOD OF GRANT
 

The effective date of this Grant is the date of the Cover

Letter and the estimated completion date is December 31, 1992.
 
Funds obligated hereunder are authorized for program

expenditures beginning April 1, 1992.
 

C. AMOUNT OF GRANT AND PAYMENT
 

C.l. The total estimated amount of this Grant for its full
 
period, as set forth in Section lB. above, is £s84,785,356.
 

C.2. A.I.D. hereby obligates the amount of £s55,473,671.22
 
for program expenditures during the indicated period set forth
 
in Section lB. above. A.I.D. shall not be liable for
 
reimbursing the Grantee for any costs in excess of the
 
obligated amount.
 

C.3. 
 Payment shall be made to the Grantee in accordance
 
with procedures set forth in the Standard Provision of this
 
Grant entitled "Payment - Periodic Advance", as shown in
 
Attachment 3.
 

C.4. Subject to availability of funds, possible evaluation
 
of the program, program priorities at the time, and the
 
requirements of the Standard Provisions of this Grant entitled
 
"Revision of Grant Budget" and, if applicable (see Section
 
1K.2. for applicability) "Cost Sharing (Matching)" (as set
 
forth in Attachment 3), additional funds may be obligated under
 
this Grant (by a Grant modification) until such time as the
 
obligated amount shall equal the total estimated amount of this
 
Grant.
 

D. GRANT BUDGET
 

D.I. The following is the Budget for this Grant. The
 
Grantee may not exceed the total estimated amount or the

obligated amount, whichever is less (see Section 1C. above)

Except as specified in the Standard Provision of this Grant
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entitled "Revision of Grant Budget", as shown in Attachment 3,
 
the Grantee may, following receipt of Project Officer approval,
 
adjust line item amounts as may be reasonably necessary for the
 
attainment of program objectives.
 

1D.2. Budget 

Cost Element Amount 

Transport of 49,248 MT of Commodities £s78,796,800 

Indirect Costs (See Note below) £s5,988,556 

Total Estimated Amount £s84,785,356 

Note: This is the budget for the Grant. In accepting this
 
Grant, CARE accepts that the indirect costs shown above are the
 
only non-direct costs approved for this grant. They will be
 
paid to CARE on the same basis as the Negotiated Indirect Rate
 
Agreement with USAID, 7.6% of direct costs incurred.
 

D.3. Inclusion of any cost in the budget of this Grant does
 
not obviate the requirement for prior approval by the Grant
 
Officer of cost items designated as requiring prior approval by
 
the applicable cost principles (see the Standard Provision of
 
this Grant set forth in Attachment 3 entitled "Allowable
 
Costs") and other terms and conditions of this Grant, unless
 
specifically stated in Section II. below.
 

D.4. Notwithstanding th'e effective date of this Grant as
 
shown in Section lB. above, and subject to the Standard
 
Provision of this Grant entitled "Allowable Costs", costs
 
incurred by the Grantee in pursuit of program objectives on or
 
after the earliest date set forth in Section lB. above shall be
 
eligible for reimbursement hereunder. Such costs are included
 
in the Grant Budget shown above.
 

E. REPORTING
 

E.l. Financial Reporting
 

E.1.(a) Financial reporting requirements shall be in
 
accordance with the Standard Provision of this Grant entitled
 
"Payment - Periodic Advance", as shown in Attachment 3.
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E.1.(b) All financial reports shall be submitted to the
 
USAID/Sudan Project Officer, Ms. Carol Becker. A copy of each
 
financial report will be furnished to USAID/RFMC, Box 30261,
 
Nairobi, Kenya, and to OFDA, USAID, Washington, DC
 
20523
 

E.l.(c) The frequency of financial reporting and the due
 
dates of reports shall be as specified in the Standard
 
Provision of this Grant referred to in Section lE.l.(a) above.
 
In addition, CARE will submit monthly Revolving Fund Status
 
Advance Forms to the USAID/Sudan Project Officer.
 

E.l.(d) The Grantee's financial reports shall include
 
expenditures of A.I.D. Grant Funds provided hereunder.
 

E.2. Technical Reporting
 

E.2.(a) Quarterly Reports
 

The Grantee shall submit three copies of quarterly program

performance reports, which coincide with the financial
 
reporting periods described in Section 1E.1. above, to the
 
A.I.D. Project Office specified in the Cover Letter of this
 
Grant. These reports shall be submitted within 30 days

following the end of the reporting period, and shall briefly
 
present the following information:
 

E.2.(a)(1) A comparison of actual accomplishments with the
 
goals established for the period, the findings of the
 
investigator, or both. If the output of programs can be
 
readily quantified, such quantitative data should be related to
 
cost data for computation of unit costs.
 

E.2.(a)(2) Reasons why established goals were not met, if
 
applicable.
 

E.2.(a)(3) Other pertinent'information including the status
 
of finances and expenditures and, when appropriate, analysis

and explanation of cost overruns or high unit costs.
 

E.2.(b) Special Reports
 

Between the required program performance reporting dates,
 
events may occur that have significant impact upon the
 
program. In such instances, the Grantee shall inform A.I.D. as
 
soon as the following types of condicions become known:
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E.2.(b)(1) 
 Problems, delays, or adverse conditions that will
materially affect the ability to attain program objectives,

prevent the meeting of time schedules and goals, or preclude
the attainment of work units by established time periods. 
This

disclosure shall be accompanied by a statement of the action
taken, or contemplated, and any A.I.D. assistance needed to
 
resolve the situation.
 

E.2.(b)(2) Favorable developments or events that enable time
schedules to be met sooner than anticipated or more work units
 
to be produced than originally projected.
 

E.2.(b)(3) If any performance review conducted by the
Grantee discloses the need for change in the budget estimates

in accordance with the criteria established in the Standard
 
Provision of this Grant entitled "Revision of Grant Budget",

the Grantee shall submit a request for budget revision to the

Grant Officer and the A.I.D. Project Officer specified in the
 
Cover Letter of this Grant.
 

E.2.(b)(4) 
 The grantee will notify USAID/Sudan in any

increase in the average cost of transport per metric ton above
 
£s1,600 per MT before expenditure.
 

E.2.(c) Final Report
 

Within 60 days following the estimated completion date of this

Grant (see Section 1B.1. above), the Grantee shall submit three
copies of a final report to the A.I.D. Project Office specified

in the Cover Letter of this GAant. 
It will cover the entire

period of the Grant and include all information shown in
Sections IE.2.(a) (1) through iE.2.(a) (3) above. 
The format for
the final report will be as specified by the USAID/Sudan

Project Officer following consultations with the grantee.
 

E.3. Participant TraininQ
 

If the Standard Provision entitled "Participant Training"

applies to this Grant 
(see Section 1K.2. below), the Grantee
 
shall comply with reporting and information requirements of
said Standard Provision, as well as Chapter 5 of A.I.D.
 
Handbook 10.
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E.4. Care of Laboratory Animals
 

If the Standard Provision entitled "Care of Laboratory Animals"

applies to this Grant (see Section 1K.2. below), the Grantee
shall include the certificate required by paragraph (c) of said
Standard Provision in its Quarterly Reports, its Final Report,

and, if applicable, its Special Reports (see Sections lE.2.(a),

lE.2.(c), and 1E.2.(b) above, respectively).
 

E.5. Research Involving Recombinant DNA
 

If the research being funded hereunder involves recombinant
 
DNA, the Grantee shall comply with the reporting requirements

set forth in Section lI.2.(d) of this Grant.
 

F. TITLE TO PROPERTY
 

Title to property acquired hereunder, if any, shall vest in the

Grantee. The Standard Provision of this Grant entitled "Title
 
To and Use of Property (Grantee Title)" applies. Use,
accountability, and disposition of property acquired hereunder

shall be in accordance with said Standard Provision.
 

G. AUTHORIZED GEOGRAPHIC CODE
 

In addition to other applicable provisions of this Grant, the
Grantee shall comply with paragraph (b)(1) of the Standard
 
Provision of this Grant entitled "AID Eligibility Rules for

Goods and Services", concerning total procurement value of less

than $250,000 under this Grant, except that said paragraph does
 
not apply to the restricted goods listed in paragraph (a)(3) of

said Standard Provision, which must be specifically approved by
the Grant Officer in all cases. Paragraph (b)(2) of said
 
Stand)rd Provision does not apply.
 

H. INDIRECT COST RATES
 

H.1. Pursuant to the Standard Provisions of this Grant

entitled "Negotiated Indirect Cost Rates 
- Predetermined" and

"Negotiated Indirect Cost Rates 
- Provisional," a predetermined

indirect cost rate or rates shall be established for each of

the Grantee's accounting periods which apply to this Grant.
 

H.2. Rates for subsequent periods shall be established in

accordance with the Standard Provision of this Grant entitled
 
"Negotiated Indirect Cost Rates 
- Predetermined."
 

H.2. Rates for subsequent periods shall be established in

accordance with the Standard Provision of this Grant entitled

"Negotiated Indirect Cost Rates 
- Predetermined."
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I.1. Cost Principles
 

For the purposes of this Grant, references to the cost
 
principles of OMB Circular A-21 or OMB Circular A-122 include
the A.I.D. implementation of such cost principles, as set forth
 
in Subparts 731.371(a) or 731.772(a), respectively, of the
 
A.I.D. Acquisition Regulation (48 CFR Chapter 7).
 

1.2. Equipment and Other Capital Expenditures
 

Pursuant to Section ID.3. above and the Standard Provisions of
this Grant entitled "Allowable Costs," and "Revision of Grant
 
Budget", and by extension, Section 13 of Attachment B of OMB

Circular A-122, whereby the Grantee must obtain A.I.D. Grant

Officer approval for purchase of general purpose equipment

(i.e., an article of nonexpendable tangible personal property
which is usable for other than research, medical, scientific or

technical activities, whether or not special modifications are

needed to make them suitable for a particular purpose [e.g.,

office equipment and furnishings, air conditioning equipment,

reproduction and printing equipment, motor vehicles, and
automatic data processing equipment], having a useful life of
 
more than two years and an acquisition cost of $500 or more per

unit); purchase of special purpose equipment (i.e., an article

of nonexpendable tangible personal property, which is used only

for research, medical, scientific, or technical activities
 
[e.g., microscopes, x-ray machines, surgical instruments, and
spectrometers], 
and which has a useful life of more than two
 
years and an acquisition cost of $1,000 or more per unit),

Grant Officer does hereby provide such approval for the 

the
 

following (which shall not be contrued as authorization to

exceed the total estimated amount or the obligated amount of

this Grant, whichever is less [see Section IC. above]):
 

Not applicable
 

J. RESOLUTION OF CONFLICTS
 

Conflicts between any of the Attachments of this Grant shall be

resolved by applying the following in descending order of
 
precedence:
 

Attachment 1 - Schedule
 
Attachment 3 -
Standard Provisions
 
Attachment 2 - Program Description
 

K. STANDARD PROVISIONS
 

The Standard Provisions set forth as Attachment 3 of this Grant

consist of the Standard Provisions denoted by an "X", which are

attached hereto and made a part of this Grant. 
Incorporated by

reference, the full text of these provisions may be obtained
 
from the Grant Officer.
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PROGRAM DESCRIPTION
 

PURPOSE 

The purpose of this grant is to provide local currency funding
for the movement of commodities provided by the United States

Government to CARE for its program in Northern Kordofan.
 

BACKGROUND
 

As of April 1, 1992, CARE will have a carry-over stock of US
government commodities provided during 1991 of 23, 
248 MT. In

addition to this carry-over, CARE has requested an additional
 
26,000 MT of sorghum from the US Government for distribution
 
during 1992 for a total US Government contribution of 49,248 MT.
 

PROGRAM OBJECTIVE
 

To provide program support funding for transport of commodities

for the CARE sponsored emergency food distribution program in
Bara, Soderi, En Nahud, and El Obeid districts of Kordofan
 
State.
 

OTHER FUNDING SOURCES
 

All non-transport expenses incurred by CARE and associated with

the distribution of the entire 49,248 MT will be funded with

dollars provided by AID/W. 
This Grant is for the reimbursement

of transport costs only, and indirect costs, as set forth in

the Grant budget. 
 CARE must expend all local currencies
 
available under this grant before requesting US dollars from

AID/W for transport of commodities. In the event that
 
sufficient local currency is not available to fully fund this
grant, CARE must request additional funds for the transport of
 
commodities from AID/W.
 

TIMEFRAME
 

Distribution of these commodities will occur over the nine

month period of the grant, from April 1, 1992 to December 31,
 
1992
 

FUNDING
 

USAID/Sudan will provide up to £s84,785,356 in partial support
of this CARE program. This grant obligates and makes available
 
£s55,473,671.22. 
 A.I.D. shall not be liable for reimbursing

the Grantee for any costs in excess of the obligated amount.

CARE must open and maintain a separate bank account in which

funds to support this program will be deposited and expended.

Expenses are on a cost reimburseable basis. The method of
 
payment is by periodic advances, See Optional Standard
 
Provision No. 2, Payment 
- Periodic Advance. USAID/Sudan will

be notified by the grantee of increases in the average cost of
transport per metric ton above £sl,600 per MT before
 
expenditure of grant funds on such transport.
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