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ASSIST IN THE PROVISION OF EMERGENCY HUMANITARIAN 

I 

I 
! 

ASSISTANCE TO THOSE MOST SERIOUSLY AFFECTED BY THE INSURGENCY; 
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I 4. Prlnclpal Place of Performance 
i - MOZAMBIQUE 

- 
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WmH U N I'TED STATES 

I -+=7 AGENCY FOR INTERNATIONAL DEVELOPMENT 

.' - 2 L r  
USAlD MISSION TO SWAZILAND 

P.O. BOX 750, MBABANE, SWAZILAND 
TEL. 46430, TELEX 201 6 WD 

Mr.  David de LRyser 
Director 
World Relief Corporation 
C.P. 680 
Avenida Martires de Machava, No. 968 
Maputo, bbcmbique 

Subject: Grant No. 656-0217-OSS-3003-00 

D e a r  M r .  de LRyser : 

Pursuant t o  the authority contained in the Foreign Assistance Act of 
1961, as  amended, the Agency for International Developlaent 
(hereinafter referred t o  as I t A I l S t  or  ttGrantorll) hereby provides t o  
the World Relief Corporation (hereinafter referred t o  as  'WRCft o r  
"Granteett), the sum of $937,647 t o  perfom the program described in 
Attachment 1, the Schedule of t h i s  agregnent, and Attachment 2, 
enti t led "Program Description. " 

This agreement is effective and &ligation is made as  of the date of 
this letter and shal l  apply t o  ocmnitments made by the  Recipient in 
furtherhance of program objectives during the period beginning with 
the effective date and ending 31 August 1993. 

This grant is made t o  WRC on condition t h a t  the funds w i l l  be 
administered in accordance with the terms and conditions as  set 
forth in Attachment 1 enti t led the ttSchedulett, Attachment 2 enti t led 
"Program Descriptiontt, and Attachment 3 enti t led "Standard 
Provisionstt. which have been agreed t o  by your organization. 



I . 
Please sign the original and seven (7) copies of this let ter  t o  
acknowledge your acceptance of the agreement, and return the 
original and six (6) capies t o  the USAID office here in Swaziland. 

Sincerely, 

Attachments 

1. Schedule 
2. Program Descriptim 
3.  Standard Provisions 

Wrld Relief Corporation 



FISCAL DATA 

AFpropriation : 72-112/31014 

Budget P l a n  Code: GSS2-92-21656-KG13 

PIO/T ~ o .  : 656-0217-3-20064 

Project No.: 656-0217 

T o t a l  Est imated Cost  . $937,647 

T o t a l  mligated Wunt: $937,647 

RCN: P920048 

EQJ: R920205 

PEN: 20 



Attachment 1 

SCHEDW 

A. Purpose of Grant 

The purpose of this Grant is to provide support for the 
Integrated Rural Response project that WRC will provide as mre 
specifically described in Attachment 2 to this Grant entitled 
"Program Description". 

B. Period of Grant 

1. The effextive date of this Grant is 1 October 1992. The 
expiration date of this Grant is 31 August 1993. 

C. Mmunt of Acrreement and Pavment 

1. AID hereby obligates the amount of $937,647 for purposes of 
this Grant. The Grantee shall be paid in United States 
Dollars in accordance with the financial plan below. 

2. Payment shall be made to the Grantee in accordance with 
procedures set forth in Attachment 3 - Optional Standard 
Provision 1, entitled "Payment - Letter of Credit." 

D. Financial Plan 

1. The following is the Grant Budget. Revisions to this budget 
shall be made in accordance with Standard Provision 4 of 
this Agreement, entitled "Revision of Grant Budget." 

Personnel Canpensation 
Other Direct msts 
q ipne .n t  & Supplies 
Travel and Transportation 
Subcontract : Drilling 
Indirect Costs 

Total 
U.S. Dollars 



E. Remrtinu and Evaluation 

a. Reports 

Workplan. The World Relief Field Office w i l l  subnit two  
copies of a workplan indicating the major activities t o  be 
undertaken and the t ime  frame and implementing agent for 
such activities t o  the Project Develapnent Officer of the 
PVO mrt Project, ~SAID/bbzambique. This workplan, in a 
format and a t  a schedule t o  be agreed upon a t  a later date, 
w i l l  cover regular on-going project and adlministrative 
activities as w e l l  as specific itas such as technical 
assistance, progress reviews, surveys, and evaluations. 

Progress Reports - The World Relief Field Office w i l l  suhnit 
two copies of quarterly reports t o  the Project Devel-t 
Officer of the PVO mrt Project, USAID/bbzambique. Such 
quarterly reports, in a format and a t  a schedule t o  be 
agreed upon a t  a later date, w i l l  contain narrative and 
statistical information, as w e l l  as a schedule of activities 
undertaken during the reporting period and activities t o  be 
undertaken in the next period. Such progress reports w i l l  
be suhnitted t o  ~SAID/bbzambique not later than 30 days 
after the end of the reporting period. 

Financial Reports - The World Relief Field Office w i l l  
suhnit two  copies of quarterly financial reports which 
cunplmcmt the quarterly progress reports t o  the Project 
Develapnent Officer of the PVO Support Project, 
USAID/I%zambique, not later than 30 days after the end of 
the reporting period. Such reports w i l l  indicate 
expenditures using Grant funds for the previous quarter and 
anticipated expaditures using Grant funds for the following 
quarter. 

Head Office Reports - World Relief Head Office w i l l  suhnit 
the original and two copies of quarterly financial reports 
to  the Office of Financial Management (M/FM/PAFD), Roan 623 
SA-12, Washington D.C. 20523. (Such financial reports w i l l  
be in accordance with the requirements of Additional 
Standard Provision No. 1, entitled IILetter of Credit" as 
shown in Attachment 3, Standard Provisions. ) 

b. Procurement Reporting by Source + Origin 

In order t o  facili tate USAID reporting on the Developnent 
Fund for Africa (DFA) funds, the Grantee shall maintain 
records and report on the sources and origin of 
p roc=umts .  The below listed report formats are t o  be 
followed, and should be suhnitted quarterly to  the 
USAID/Swaziland Project Mmager with the standard financial 
reports. 



a) All disbursement during the reporting period, aggregated by 
I services (technical assistance), carmodities or training. 

SCURCE* ORIGIN** USE DI- VALm 

2. All disbursements during the reporting period, by source and 
origin codes: 

Source Code* Origin Code ** Value in U.S.$ 

Note : *Source - The source of a good or carmodity is the 
country location of the shipnent port. The source of a 
service is country location of the firm supplying the 
service. The following source codes apply: 

000 - United States 
645 - Swaziland 
935 - Develaped countries other than U.S. not 

receiving A.I.D. assistance. 
941 - Developing countries other than local country 

that do receive A.I.D. assistance (includes 
South Africa) 

**Origin - The origin of good (cammdity) is the 
country location where the oannodity is manufactured or 
produced. The origin of a service is the location 
where the service is paid. The same codes as listed 
for sources are t o  be used for origin. Any questions 
concerning these reports should be died t o  the 
Controller, USAI~/Swaziland. 

F. Special Provisions 

1. Certification Regarding Drug-Free Workplace Requirements 

A. By accepting this grant the grantee certifies that it w i l l  
provide a drug-free workplace by: 

(a) Publishing a statanent notifying employees that the 
unlawful manufacture, distribution, dispensing, 
possession or use of a controlled substance is 
prohibited in the grantee's workplace and specifying 
the actions that w i l l  be taken against employees for 
violation of such prohibition: 

(b) Establishing a drug-free awareness program to  inform 
employees about -- 



(1) The dangers of drug abuse in the workplace; 
(2) The grantee's policy of maintaining a drug-free 

workplace; 
(3) Any available drug counseling, rehabilitation, and 

employee assistance programs; and 
(4 )  The penalties that  may be imposed upon employees 

for drug abuse violations occurring in the 
workplace; 

(c) Making it a requirement that  each employee to  be 
engaged in the performance of the grant be given a capy 
of the statement required by paragraph (a) ; 

(d) .Notifying the employee in the statement required by 
paragraph (a) that, as a condition of employment under 
the grant, the employee w i l l  -- 
(1) Abide by the terms of the stataent;  and 
(2) Notify the employer of any criminal drug statute 

conviction for a violation occurring in the 
workplace no later than five days after such 
conviction; 

(e) Notifying the agency within ten days after receiving 
notice under subparagraph (d) (2) frcm an employee or 
otherwise receiving actual notice of such conviction; 

( f )  Taking one of the following actions, within 30 days of 
receiving notice under subparagraph (d) (2) , with 
respect t o  any employee who is so convicted -- 
(1) Taking appropriate personnel action against such 

an employee, up t o  and including termination; or 

(2) Requiring such employee t o  participate 
satisfactorily in a drug abuse assistance or 
rehabilitation program enforcement, or other 
appropriate agency; 

W i n g  a good faith effort t o  continue to  maintain 
a drug-free workplace through implaentation of 
paragraphs (a),  (b) , (c) , (dl, (e) and ( f )  . 

Place of Performance (Street address) 
A V E N I D A  M A R T I R E S  DE MACHAVA N O :  968 

JAPUTO 
MOCAMBIQUE 

2. The Grantee must ccnrplete and return t o  the Grant Officer 
the Disclosure of Mbbying Activities form included as an 
attachment to this section. 



Grantee Acknowledgement of AID Funding 

In a l l  publicity releases and public notices, the 
Grantee w i l l  acknowledge A.I.D. funding for t h i s  G r a n t  
which contributes t o  the Granteef s overall program. 

G. Grantee Procurement and Grant O f f i c e r  A33provals 

The Grant Officer must approve in advance in writing the 
procurement of a l l  program camaodities whose unit price ex- 
$1,000. To the extent possible WRC shall forward a 
canprehensive procurement plan with proposed sources and prices 
t o  the Grant Officer for approval. 

The Grantee shall also cbtain the prior written approval of the 
Grant O f f i c e r  for  the salary and international travel of a l l  
short-term consultants o r  regular gnployees providing technical 
assistance hereunder. 

T i t l e  t o  Property 

T i t l e  t o  a l l  praperty purchased under t h i s  Grant shall vest in 
the Grantee in accordance with the terms of Attachment 3, 
Optional Standard Provision 20, enti t led " T i t l e  t o  and U s e  of 
Praperty (Grantee T i t l e )  . " 

I. Logistic Support 

The Grantee shall provide a l l  logistic support, except that it 
may have use of the  U.S. Embassy medical fac i l i t i es  and 
diplamtic pouch in accordance with the current policy of the US 
Ambassador t o  Mzambique. 

J. Cost Sharing 

WRC are providing approximately $1,195,990 in cash and kind t o  
s p r t  the program described by this Grant. 

K. Indirect Cost Rates 

The following indirect cost ra te  is in effect on a provisional 
basis un t i l  such time as  it is amended 

Catqory Rate Base 

Indirect Costs 24.7% Total D i r e c t  Costs 



App. 3B, Ch. 3, HB 13 (93l  1 3 : 5 9 )  

? DISCLOSURE OF LOBBYING ACTlVlTlES 
L C o m p l e t ~  this form to disclose lobbyin8 activities pursuant to  31 U.S.C. 1352 

(See reverse for public burden disdosurc.) 

2 S h l m  d Federal A c t i m  Type of Fedcrd Action: 3. Rcport Type: I 

Tier - , i f  known: 

c cooperative a~memen t  
d. loan 
e. loan guarantee 
I. loan insurance 

CFDA Number, i f  applicable: 
I I 

a. bid/offer/appliution 
b. initial award 
c. post-award 

Congressional District. if known: 

, Federal Dep~rtrncnl/Agency: 

8. Federal ~ c t i o n  Number, i f  known: 1 9. Award Amount, if known: I 

a. initial fi l ing 
b. material change 

F o r  Material Change Only. 
year quarter 
date o f  last report 

Name and Address o l  Reporting Entity: 

0 Prime 0 Subawardec 

5 I 

10. a. Name and ~ d d r e r s  of Lobbying Entit b. Individuals Performin Services l including address rf 
fif individual. last name. first name, h.Tlk , different horn No. loaf 

5. I f  Reporting Entity i n  No. 4 is Subawudec, Enter Name 
and Address of Prime: 

Congresional District, i f  known: 

7. Federal Program NameJDercription: 

(last name, first nune, MI): 

9 

(arrach Confinuarion Shecf(rJ Sf-U-4 il neccrruy) 

12. Form of Paymcnt (check all ha f  applyl: 

1 I .  Arnounl of Payment fcheck all chat apply): 

5 0 actual 0 planned 

0 a. cash 

1 
0 b. in-kind; specify: nature 

13. Type o f  Payment (check al l  Lhaf apply): 

0 a. retainer 
0 b. one-time fee 

c. commission 
0 d. contingent fee 
0 e. defened ' 

0 I. other; specify: 

I value 

Brief Description of Service Performed or to be Pedorrned and Datds) d Service, inc luding ofliccrts), ernployeds). 
or Mernber(r) contacted, for Payment Indicated in hem 11: 

(arrrch Continualion Ylcsl(s) W L - 4  11 ncc.ssaryJ 

15. Continrution StKc((r) SF-UL-A attached: 0 Yes 0 N o  

Signalore: 

Print N m :  

BESTAVAILABLE COPY /& 



3 B 1  Ch. FIB 13 (?M 13:59) 

INSTRUCflONS FOR .COMPWON OF SF-LLL, DISCLOSURE O F  LOBBYING ACTlVrrlES 

disdosure form shall be completed by the reporting entity, whether subawardee or fr ime Federal mupient, at the 
ation or receipt of a covered Federal action, or a material change to  a previous filing, pursuant t o  title 31 U.S.C. 
ion 1352. The filing o f  a form Is mquircd for each payment or agreement to  make payment to  any lobbying entity for 
~encing or attempting to  influence an officer or employee o f  m y  agency, a Member of Congress, an officer or 
Iloyee of Congress, or an emplo ee of  a Member of  Congress I n  connection with a covered Federal action. Use the d: LL-A Continuation,Shett for ad ltional information I f  the space on  the form is inadequate. Complete aII items that 
ly for both the initial fil ing and mtten'al change rcport. Refer to the Implementing guidance published by the Office of 
~agement and Budget for additional information. 

>. Identify the type of covered Federal action for which lobbying activity is and/or has been secured to  influence the 
outcome of a covered Federal action. 

!. ldentify the status of the covercd Federal action. 

r .  Identify the appropriate classification of this report. I f  this is a followup report caused by a material change to the 
information previously reported, enter the year and quarter i n  which the change occurred. Enter the date of the last 
previously submitted r epod  by this reporting entity for this covered Federal action. 

4. Entcr the full name, address, city, state and zip code of the reporting entity. Include Congressional District, i f  
known. Check the appropriate classifiution of the reporting entity that designates if i t  is, or expects to be, a prime 
or subaward recipient. ldentify the tier of the subawardee, e.g., the first subawardee o f  the prime i s  the 1st tier. 
Subawards include but are not limited to subcontracts, subgrants and conlract awards under grants. 

5. If the organization filing the report in item 4 checks "Subawardee", then enter the full name, address, city, state and 
zip code of the prime Federal rcapient. lndude Congressional District, i f  known. 

6. Enter the name of the Federal agency making the award or loan cbmmitment. l ndude  at least one organizational 
level below agency name, if known. For example, Department of Transportation, United States Coast Guard. 

7. Enter the Federal program name or description for the covered Federal adon (item 1). I f  known, enter the full 
G ta log  of Federal Domestic hssistance (CFDA) number for grants, cooperative agmements, loans, and loan 
commitments. 

8. Entcr the most appropriate Federal identifying number available for the Federal action identified in  item 1 (e.g., 
Request for Proposal (RFP) number; Invitation for Bid (IFB) number; grant announcement number; the contract, 
grant, or loan award number; the applicationlproposal control number- assigned by the Federal agency). Include 
prefixes, e.g., "RFP-DE-90-001." 

9. For a covered Federal action where there has been an award or loan commitment by the Federal agency, enter the 
Federal amount o f  the award/loan commitment for the prime entity identif ied in  i tem 4 or 5. 

10. (a)Enter the full name, address, city, state md zip cod0 of the lobbying entity engaged by the reporting entity 
identified in item 4 to influence the covered Federal action. - 

(b)Enter the full names of  the individual(s) performing services, and include full address if different from 10 (a). 
Entcr Last Name, First Name, and Middle Initial (MI). 

11. Enter the amount of  compensation paid or reasonably expected to be paid by the reporting entity (item 4) to the 
lobbying entity (item 10). l nd i u t e  whether the payment has been made (actual) or will be made (planned). Check 
all boxes that apply. I f  this is a material change report, enter the cumulative amount of  payment made or planned 
to be made. 

12. Check the appropriate box(es). Check all boxes that apply. If payment i s  made through an in-kind contribution. 
specify the nature and value of the in-kind payment. 

13. Check the appropriate box(es). Chedc all boxes that apply. If other, specify nature. 

14. Provide a specific and detailed description of  the services that the lobbyist has performed, or will be expected to 
perform, a d  the date(s) of any services rendered. lndude all preparatory and related activity, not just time spent in 
aaud  contaa with Federal officials. Identify the Federal official(s) or employee(s) contacted or the officcrts), 
cmployce(s), or  Memberts) of  Congress that werc contacted. 

15. Chcdc whether or not a SF-LU-A Continuation Sheet(s) is attached. 

16. The certifying official shall sign and date the form, print hisher name, title, and telephone number. 

Public rcpohq  burden for this cdkction of infomution is  d rmtcd  to m q e  30 mint- per rqxwue, including time for k c w i n g  
imtrucriom. xuching c x & q  datl Iwrccs. gathcrimg and rmintrining the data necdcd, d c o m p k t i r ~ ~  d nvimiq thc cdkctioo of 
information. k n d  commtnb regarding thc burden dmtc or any othcr qxct d t h i s  c d k c t b n  of infomution, indlrding wcrtiocu 
for M i q  thn burdcn. hJ thc Officc of w c m e n l  .nd Budget Paperwok Rcdrxtion Project (0348-0046). Wahingum, D.C. 20503. 

BEST AVAIWLE COW 





A t t a c h m e n t  2 

P rog ram D e s c r i p t i o n  

I .  Background  

A.  T h e P V O S u p p o r t  P r o j e c t  

The PVO S u p p o r t  P r o j e c t  was d e s i g n e d  i n  r e s p o n s e  t o  t h e  
emergency  a p p e a l s  made by  t h e  Government  o f  Mozambique.  I t  
i s  i n t e n d e d  t o  a s s i s t  i n  t h e  p r o v i s i o n  o f  e m e r g e n c y  
h u m a n i t a r i a n  a s s i s t a n c e  t o  t h o s e  mos t  s e r i o u s l y  a f f e c t e d  b y  
t h e  i n s u r g e n c y ,  and  t o  f a c i l i t a t e  t h e  t r a n s i t i o n  f rom 
dependence  o n  f o o d  a i d  t o  s e l f  p r o v i s i o n i n g .  To t h i s  e n d ,  
f i n a n c i n g  is  p r o v i d e d  t o  s e l e c t e d  PVOs which  a r e  r e g i s t e r e d  
w i t h  A . I . D .  and  h a v e  c o u n t r y  a g r e e m e n t s  w i t h  t h e  Government  
o f  Mozambique which  a r e  u n d e r t a k i n g ,  o r  w i s h  t o  u n d e r t a k e ,  
a c t i v i t i e s  wh ich  c o r r e s p o n d  t o  p r i o r i t y  a r e a s  d e f i n e d  u n d e r  
t h i s  p r o j e c t .  T h e s e  p r i o r i t y  a r e a s  f o r  a s s i s t a n c e  a r e  a )  
t h o s e  wh ich  p r o v i d e  b a s i c  h u m a n i t a r i a n  a s s i s t a n c e  t o  
d e s t i t u t e  a n d  needy  d i s p l a c e d  p e r s o n s ;  b )  t h o s e  wh ich  
a d d r e s s  t h e  s o c i a l  w e l f a r e  n e e d s  o f  d i s p l a c e d  a n d  o t h e r  
s e r i o u s l y  a f f e c t e d  p e r s o n s ,  p r i m a r i l y  b a s i c  h e a l t h  c a r e ,  
i n c l u d i n g  f a m i l y  p l a n n i n g :  a n d  p r o v i s i o n  o f  w a t e r  and  
s a n i t a t i o n  f a c i l i t i e s ;  a n d  c )  t h o s e  wh ich  a d d r e s s  t h e  
economic  n e e d s  o f  t a r g e t e d  g r o u p s  v u l n e r a b l e  t o  a b s o l u t e  
p o v e r t y .  S e l e c t i o n  o f  t a r g e t  p o p u l a t i o n s  a n d  d e s i g n  o f  
s p e c i f i c  a c t i v i t i e s  a r e  t h e  r e s p o n s i b i l i t y  o f  PVOs, wh ich  
a r e  a l s o  r e s p o n s i b l e  f o r  o b t a i n i n g  t h e  c o n c u r r e n c e  o f  t h e  
Government  o f  Mozambique. 

B.  The P r o j e c t  

Funds  a r e  p r o v i d e d  u n d e r  t h i s  G r a n t  t o  World R e l i e f  
C o r p o r a t i o n  i n  p a r t i a l  s u p p o r t  , o f  a n  I n t e g r a t e d  R u r a l  
Response  Program i n  Gaza P r o v i n c e  e n c o m p a s s i n g  a  d u a l  
a p p r o a c h  i n  Water  S u p p l y  a n d  A g r i c u l t u r a l  R e c o v e r y ,  a s  more  
f u l l y  d e s c r i b e d  i n  S e c t i o n  111, P r o j e c t  D e s c r i p t i o n .  Funds  
a r e  s p e c i f i c a l l y  p r o v i d e d  f o r  t e c h n i c a l  a s s i s t a n c e ;  
t r a i n i n g ,  s u p e r v i s i o n  a n d  f o l l o w - u p  a c t i v i t i e s ;  l i m i t e d  
commod i t i e s  a n d  e v e n t u a l  rehabilitation,activities; 
e v a l u a t i o n  and  s u p p o r t  c o s t s .  

11. P r o b l e m s  and  R a t i o n a l e  

The c u r r e n t  d r o u g h t - r e l a t e d  c r i s i s  h a s  r e s u l t e d  i n  s e v e r e  
s h o r t a g e s  o f  p o t a b l e  w a t e r  and  h a s  c r i t i c a l l y  a f f e c t e d  h a r v e s t s  
f o r  mos t  o f  t h e  r u r a l  p o p u l a t i o n  o f  c e n t r a l  a n d  n o r t h e r n  Gaza 
P r o v i n c e .  The i n a d e q u a t e  s u p p l y  o f  c l e a n  w a t e r  i s  r e s u l t i n g  i n  
o u t b r e a k s  o f  d i s e a s e ,  i n c r e a s e d  m o r b i d i t y  a n d  m o r t a l i t y ,  a n d  
p o p u l a t i o n  movements t o  t h e  few r e m a i n i n g  r e s i d u a l  w a t e r  s o u r c e s .  



Farming p o p u l a t i o n s q  r e s o u r c e s  have  been  d e p l e t e d  and t h e i r  
a b i l i t y  t o  i n i t i a t e  new a g r i c u l t u r a l  a c t i v i t y  once  t h e  r a i n s  
come is s e r i o u s l y  i m p a i r e d .  The f a i l u r e  o f  t h e  l a s t  two 
h a r v e s t s  h a s  l e d  t h e  m a j o r i t y  of  t h e  p o p u l a t i o n  i n  t h i s  r e g i o n  
t o  a  dependence  on food  a i d .  The long- t e rm s u s t a i n e d  r e c o v e r y  
o f  t h e  r e g i o n  h i n g e s  on  t h e  r e g e n e r a t i o n  o f  a g r i c u l t u r a l  
p r o d u c t i v i t y  and t h e  s u p p l y  of  p o t a b l e  w a t e r .  

World R e l i e f  r e g a r d s  t h e  p r o j e c t  a s  a  c a t a l y s t  t o  t h e  
e s t a b l i s h m e n t  of  l o n g e r  t e rm development  p r o j e c t s  i n  b o t h  
a g r i c u l t u r e  and w a t e r  s e c t o r s .  

111. P r o j e c t  D e s c r i p t i o n  

A.  EMERGENCY-WATER SUPPLY INTERVENTION 

Background 

Due t o  t h e  c u r r e n t  d r o u g h t ,  which i n  s e v e r a l  
Mozambican p r o v i n c e s  i s  i n  i t s  second  y e a r ,  w a t e r  
t a b l e s  a r e  d r o p p i n g , t r i v e r s  and r e s e r v o i r s  d r y i n g  u p  
and s a l t  i n c u r s i o n  o c c u r r i n g  a t  a l a r m i n g  r a t e s .  A s  
a  r e s u l t  o f  c r i t i c a l  w a t e r  and food  s h o r t a g e s  c o u p l e d  
w i t h  r u r a l  s e c u r i t y  p rob lems ,  a  l a r g e  p o r t i o n  of  t h e  
r u r a l  p o p u l a t i o n  is  now d i s p l a c e d .  T h i s  i n a d e q u a t e  
s u p p l y  of  c l e a n  w a t e r  i s  a l r e a d y  r e s u l t i n g  i n  
l o c a l i z e d  o u t b r e a k s  o f  c h o l e r a  and o t h e r  d i s e a s e s ,  
p o p u l a t i o n  movements t o  o t h e r  e x i s t i n g  w a t e r  s o u r c e s  
t h e r e b y  e x p o s i n g  o t h e r s  t o  g r e a t e r  r i s k ,  and 
c o n s e q u e n t  i n c r e a s e d  m o r b i d i t y  and m o r t a l i t y .  

Given t h e  u r g e n t  need  f o r  p o t a b l e  w a t e r  p o i n t s ,  t h e  
pu rpose  o f  t h i s  a c t i v i t y  is  t o  improve and a c c e l e r a t e  
t h e  gove rnmen t ' s  emergency w a t e r  s u p p l y  p l a n  o f  
a c t i o n  i n  Gaza P r o v i n c e  ( C h i c u a l a c u a l a ,  Mabalane ,  and  
Chokwe D i s t r i c t s )  and t h e r e b y  c o n t r i b u t e  t o w a r d s  
r e d u c i n g  o u t m i g r a t i o n  and c o n t a i n i n g  t h e  s p r e a d  o f  
d i s e a s e .  The a c t i v i t y  w i l l  be  c a r r i e d  o u t  i n  t h e  
c o n t e x t  o f  community development  t o  improve t h e  
c a p a c i t y  of  community o r g a n i z a t i o n s  t o  e s t a b l i s h  o r  
r e n o v a t e  and m a i n t a i n  p o t a b l e  w a t e r  s o u r c e s .  World 
R e l i e f  C o r p o r a t i o n q s  o f f i c e  and p e r s o n n e l  i n  
Mozambique w i l l  implement t h i s  a c t i v i t y  i n  
c o n j u n c t i o n  w i t h  t h e  Mozambican gove rnmen ta l  
a g e n c i e s ,  Programa Nacional  d e  Agua R u r a l  (PRONAR), 
E s t a l e i r o  P r o v i n c i a l  d e  Agua R u r a l  ( E P A R ) ,  and a  
p r i v a t e  d r i l l i n g  company. 



P r o j e c t  A c t i v i t i e s  

I n  c o o r d i n a t i o n  w i t h  PRONAR/EPAR and a  d r i l l i n g  company t o  
be  d e t e r m i n e d ,  World R e l i e f  C o r p o r a t i o n  w i l l  u s e  e x i s t i n g  
d a t a ,  conduc t  o n - s i t e  s u r v e y s  o f  t h e  a r e a ,  and h o l d  
d i s c u s s i o n s  w i t h  l o c a l  communi t ies  t o  i d e n t i f y  t h e  t a r g e t  
a r e a s  f o r  r e h a b i l i t a t i o n  and  d r i l l i n g  o f  p r o j e c t  we l l s .  
The p r o j e c t  w i l l  p r o v i d e  a c c e s s  t o  s a f e  and  p o t a b l e  w a t e r  
t o  22 ,000  p e o p l e  by r e h a b i l i t a t i n g  o l d  b o r e h o l e s  o r  
d r i l l i n g  new b o r e h o l e s  w i t h i n  t h e  t h r e e  d i s t r i c t s  o f  
Mabalane ,  C h i c u a l a c u a l a  and  Chokwe which l i e  a l o n g  t h e  
Limpopo C o r r i d o r .  

A c t i v i t i e s  a r e  d e s i g n e d  t o  be  c a r r i e d  o u t  o v e r  a  t e n  month 
p e r i o d  (August  1,  1992 t o  May 3 1 ,  1 9 9 3 )  and  w i l l  p r o v i d e  
c r i t i c a l  i n f o r m a t i o n  f o r  w a t e r  p rograms which a r e  b e i n g  
implemented t h r o u g h o u t  t h e  p r o v i n c e .  P r o j e c t  a c t i v i t i e s  
a r e  d e s i g n e d  t o  improve t h e  u n d e r s t a n d i n g  of  p o t a b l e  w a t e r  
p r o b l e m s ,  s u p p o r t  community r e s p o n s e s  t o  t h e s e  p rob lems ,  
and i n t e g r a t e  community-based a c t i v i t i e s  w i t h  e x i s t i n g  
pRONAR/EPAR programs . e 

T r a i n i n g  and e d u c a t i o n  a r e  e s s e n t i a l  components  of  t h e  
p r o j e c t  . Working i n  c o o r d i n a t i o n  w i t h  a  h y d r o l o g i s t  and 
two t e c h n i c i a n s ,  t r a i n i n g  w i l l  be  p r o v i d e d  t o  communi t ies  
i n  wel l /pump m a i n t e n a n c e ,  and e d u c a t i o n  programs w i l l  
emphas i ze  t h e  i m p o r t a n c e  o f  w a t e r  p u r i f i c a t i o n ,  s a n i t a t i o n  
and  h y g i e n e .  

P r o j e c t  O b j e c t i v e s  

The Workplan f o r  t h e  p r o j e c t  h a s  t h e  f o l l o w i n g  p r i n c i p a l  
o b j e c t i v e s :  

a )  P r o v i d e  a c c e s s  t o  w a t e r  f o r  22 ,000  p e o p l e  w i t h  
b o r e h o l e s  and r e h a b i l i t a t e d  hand-dug w e l l s .  Due t o  
f l u c t u a t i n g  numbers o f  d i s p l a c e d  p e o p l e  g r a v i t a t i n g  
t o  w a t e r  l o c a t i o n s ,  p o p u l a t i o n  numbers w i l l  v a r y .  

1. Using e x i s t i n g  d a t a  and  i n  c o o r d i n a t i o n  w i t h  
PRONAR, World R e l i e f  C o r p o r a t i o n  t e c h n i c a l  s t a f f  
w i l l  conduc t  a n  o n s i t e  s u r v e y  t o  d e t e r m i n e  a  
d e t a i l e d  i m p l e m e n t a t i o n  p l a n  f o r  each  approved  
p r o j e c t  s i t e .  

2 .  A p r i v a t e  o r  p a r a - s t a t a l  d r i l l i n g  company w i l l  ! 

be  c o n t r a c t e d  t o  d r i l l  u p  t o  25 b o r e h o l e s  i n  t h e  
Limpopo C o r r i d o r .  C o n c u r r e n t l y ,  s i t e s  w i l l  b e  
a s s e s s e d  f o r  a d d i t i o n a l  b o r e h o l e s  t o  b e  d r i l l e d  
i n  a r e a s  where  f u r t h e r  n e e d s  a r e  a n t i c i p a t e d  
(which may be  met i n  s u b s e q u e n t  p r o j e c t s . )  



3 .  ICRC, i n  c o l l a b o r a t i o n  w i t h  t h e  S w i s s  T e c h n i c a l  
C o r p o r a t i o n ,  h a s  commiss ioned  a  Swi s s  company t o  
r e h a b i l i t a t e  t h e  m u n i c i p a l  b o r e h o l e s  i n  Maba lane  a n d  
G e r e z .  Depend ing  on  t h e  r e s u l t s  o f  t h e  t e s t s  t o  b e  
u n d e r t a k e n  b y  t h i s  c o r p o r a t i o n ,  World R e l i e f  may 
c o n t r a c t  t o  d r i l l  o n e  b o r e h o l e  e a c h  i n  Maba lane  a n d  
Gerez  and  i n s t a l l  manual  pumps on e a c h  b o r e h o l e  s i t e  
d r i l l e d .  

4 .  T w e n t y - f i v e  t o  t w e n t y - s e v e n  manual pumps w i l l  b e  
i n s t a l l e d ,  o n e  p e r  b o r e h o l e .  

5 .  T w e n t y - f i v e  wells w i l l  b e  hand -dug  o r  r e h a b i l i t a t e d  
i n  C o o r d i n a t i o n  w i t h  PRONAR/EPAR and  t w e n t y - f  i v e  
manual  pumps i n s t a l l e d  - o n e  p e r  w e l l  p o i n t .  

- 
6 .  I n  o r d e r  t o  a d d r e s s  t h e  n e e d s  o f  t h e  p o p u l a t i o n  

r e s i d i n g  i n  a r e a s  a p p r o x i m a t e l y  5  k i l o m e t e r s  f r om 
s o u r c e s  o f  w a t e r ,  j e r r y  c a n s  and  b u c k e t s  w i l l  b e  
p r o v i d e d  t o  a p p r o x i m a t e l y  1 , 0 0 0  p e o p l e  ( w i t h i n  t h e  
22 ,000  t a r g e t  p o p u l a t i o n ) .  These  v e s s e l s  w i l l  
f a c i l i t a t e  t h e  t r a n s p o r t  and  s t o r a g e  o f  w a t e r .  
A d d i t i o n a l l y ,  25 manual  c a r t s  w i l l  b e  p l a c e d  a t  
communal g a t h e r i n g  s i t e s  t o  f a c i l i t a t e  w a t e r  
t r a n s p o r t  . i 

b )  S t r e n g t h e n  p a r t i c i p a t i o n  i n  pump m a i n t e n a n c e  
and  e n s u r e  t h e  l o n g - t e r m  d e l i v e r y  o f  s a f e  w a t e r .  

1. A t  l e a s t  two members p e r  community s e r v e d  by  t h e  ~ i e w e C I (  
s i t es  w i l l  b e  t r a i n e d  by t h e  Water  S p e c i a l i s t  a s  
a n i m a t o r s  i n  w e l l / p u m p  c o n s t r u c t i o n  and  m a i n t e n a n c e .  

2 .  Well  c o n s t r u c t i o n  w i l l  b e  p r e c e d e d  by  a  t r a i n e d  
Mozambican communi ty  a n i m a t i o n  team s u p e r v i s e d  b y  a  
Water  S p e c i a l i s t  who w i l l  p r e p a r e  t h e  community t o  
p a r t i c i p a t e  i n  t h e  c o n s t r u c t i o n  o f  w e l l s  a n d  c o n d u c t  
an  e d u c a t i o n  p rogram e m p h a s i z i n g  t h e  i m p o r t a n c e  o f  
c l e a n  w a t e r ,  me thods  o f  p u r i f y i n g  a n d  p r o t e c t i n g  
w a t e r  s o u r c e s ,  s a n i t a t i o n  and  h y g i e n e .  

3 .  An a d d i t i o n a l  25 b o r e h o l e s  w i l l  b e  i d e n t i f i e d  f o r  
r e h a b i l i t a t i o n  i n  d r o u g h t - a f f e c t e d  commun i t i e s  a s  
p a r t  o f  a  l o n g e r  t e r m  d e v e l o p m e n t  p r o c e s s  beyond  t h e  
s c o p e  o f  t h i s  a c t i v i t y .  

4 .  I m p l e m e n t a t i o n ,  M o n i t o r i n g  and E v a l u a t i o n  

a )  I m p l e m e n t a t i o n  Agent :  World R e l i e f  C o r p o r a t i o n  i s  
r e s p o n s i b l e  f o r  t h e  i m p l e m e n t a t  i o n  o f  t h e  Wate r  
S u p p l y  p r o j e c t  componen t ,  and  w i l l  work i n  
con  j u n c t i o n  w i t h  PRONAR and  o t h e r  a p p r o p r i a t e  
government  e n t i t i e s ,  n o n - g o v e r n m e n t a l  o r g a n i z a t i o n s ,  
l o c a l  a s s o c i a t i o n s  and  communi ty .  
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g r o u p s  t o  e n s u r e  s u c c e s s f u l  i m p l e m e n t a t i o n  o f  a c t i v i t i e s .  

b )  Workp lan :  The f o l l o w i n g  a c t i v i t i e s  w i l l  b e  i n i t i a t e d  a n d  
s u p e r v i s e d  by World R e l i e f  C o r p o r a t i o n :  

A c t i o n  A c t i o n  A g e n t / s  T imef rame  

1. A g r e e  on  s c o p e  
work w i t h  PRONAR WR/P RONAR 

2 .  R e c r u i t  h y d r o l o g i s t  WR/PRONAR 8 /15  

3 .  Conduc t  o n s i g h t  
f i e l d  a s s e s s m e n t  H y d r o l o g i s t  8 / 2 5  

4 .  C o l l e c t  h y d r o / g e o l  . 
a n d  a e r i a l  c h a r t s  
a n d  i n t e r p r e t  W R / H y d r o l o g i s t  8 / 3 0  

5 .  Second  f i e l d  v i s i t  
i s  made t o  p r e p a r e  
b o r e  s i t i n g s  D r i l l i n g  company 9 / 1 0  

6 .  S i g n  c o n t r a c t  w i t h  
d r i l l i n g  company t o  ' 
i n c l u d e  s p e c i f i c  
s t a n d a r d s  f o r  
minimum y i e l d  W R / D r i l l i n g  Co. 9 / 1 5  

7 .  Hire  Water  S p e c i a -  
l i s t  and  c o n d u c t  
t r a i n i n g  W S / a n i m a t o r s  9 /30  

8 .  B e g i n  a n i m a t i o n  w i t h  
t a r g e t e d  c o m m u n i t i e s  A n i m a t o r s  

9 .  Commence d r i l l i n g  D r i l l i n g  Co. 1 0 / 1 5  

1 0 .  I n s t a l l  25 manual  
pumps i n  a r e a s  w h e r e  
s h a l l o w  wells r e q u i r e  
r e h a b i l i t a t i o n / c o n s -  
t r u c t i o n  a n d  27 manual  
pumps i n  C h i c u a l a c u a l a  
Maba lane / /Gerez  D r i l l i n g  Co. 3  /9 3 

1 1 . I d e n t i f y  two members 
i n  e a c h  community A n i m a t o r s / C o m m u n i t y  3 / 9 3  
w h e r e  r e h a b i l i t a -  
t i o n / d r i l l i n g  w i l l  
b e  u n d e r t a k e n  who 
w i l l  be t r a i n e d  
i n  pump m a i n t e n a n c e  
a n d  e q u i p p e d  w i t h  a  
s e t  of  t o o l s  a n d  
s p a r e  p a r t s  



1 2 .  P r o v i d e  1 , 0 0 0  j e r r y  PRONAR/Dr i l l  i n g  3 / 9 3  
c a n s  a n d  b u c k e t s  t o  
1 , 0 0 0  f a m i l i e s  a n d  
p r o v i d e  w a t e r  t r a n s -  
p o r t e r s  t o  c o m m u n i t i e s  

1 3 .  C o n d u c t  e n d - o f -  
p r o j e c t  s t a t u s  WR/PRONAR 5 /9 3  
e v a l u a t i o n  

c )  . M o n i t o r i n g  

A World  R e l i e f  C o r p o r a t i o n  s t a f f  member e x p e r i e n c e d  a n d  
q u a l i f i e d  i n  w a t e r  r e s o u r c e  d e v e l o p m e n t  w i l l  b e  
r e s p o n s i b l e  f o r  m o n i t o r i n g  t h e  p r o g r e s s  o f  t h e  p r o j e c t .  
R e c o r d  k e e p i n g  and  d a t a  c o l l e c t i o n  w i l l  b e  o n e  o f  t h e  
p r o g r e s s  o f  t h e  p r o j e c t .  R e c o r d  k e e p i n g  a n d  d a t a  

- c o l l e c t i o n  w i l l  b e  o n e  o f  t h e  means o f  v e r i f y i n g  
i m p l e m e n t a t i o n  o f  t h e  p r o j e c t  a n d  e s t a b l i s h i n g  a  b a s e l i n e  
f o r  f u t u r e  a c t i v i t i e s .  M o n i t o r i n g  w i l l  i n c l u d e :  making 
s u r e  t h a t  c o r r e c t  s i t i n g  p r o c e d u r e s  a r e  u s e d  f o r  e a c h  
wel l  a n d  b o r e h o l e ;  k e e p i n g  l o g s  o f  e a c h  d r i l l i n g  a n d  
y i e l d  o f  e a c h  s u c c e s s f u l  h o l e ;  a c c o u n t i n g  o f  d e l i v e r y  a n d  
i n s t a l l a t i o n  o f  e l e c t r i c a l  pumping u n i t s  a n d  d i s t r i b u t i o n  
o f  c a n s  a n d  b u c k e t s ;  v e r i w i n g  t h e  c o n d u c t  o f  a n d  
a t t e n d a n c e  a t  h e a l t h  e d u c a t i o n  s e s s i o n s ;  a n d  v e r i f y i n g  
communi ty  a c c e s s  a n d  p a r t i c i p a t i o n  i n  well  m a i n t e n a n c e .  

I n  a d d i t i o n ,  s p e c i a l  a t t e n t i o n  w i l l  b e  t a k e n  t o  v e r i f y  
t h a t  n o  n e g a t i v e  #inpact o n  t h e  e n v i r o n m e n t  r e s u l t s  f rom 
t h e  w a t e r  s i t e s ,  and  i f / w h e n  t h e r e  i s  a n e g a t i v e  i m p a c t ,  
t h a t  e f f e c t i v e  s t e p s  a r e  t a k e n  t o  m i t i g a t e  t h e  e f f e c t s .  
I n  t h i s  r e g a r d ,  w a t e r  s i t e s  w i l l  b e  e s t a b l i s h e d  o n l y  
w h e r e  r e c h a r g e a b l e  a q u i f e r s  e x i s t ,  o n l y  h a n d  pumps w i l l  
b e  u s e d  w i t h  low u p t a k e ,  a n d  wells w i l l  b e  p r o p e r l y  
s p a c e d  a n d  s e a l e d  t o  a v o i d  p o l l u t a n t s .  I n  a l l  a s p e c t s  o f  
t h e  w a t e r  s u p p l y  progra%,  World R e l i e f  w i l l  b e  f o l l o w i n g  
PRONAR p r o t o c o l  a n d  s t a n d a r d s .  

E v a l u a t i o n  

The p u r p o s e  o f  t h i s  G r a n t  i s  t o  p r o v i d e  f u n d s  t o  World 
R e l i e f  C o r p o r a t i o n  i n  s u p p o r t  o f  i t s  I n t e r g r a t e d  R u r a l  
R e s p o n s e  P r o g r a m ,  i n  f u r t h e r a n c e  o f  t h e  PVO S u p p o r t  
P r o j e c t ' s  o b j e c t i v e  t o  a s s i s t  PVOs i n  Mozambique i n  
i n i t i a t i n g  a c t i v i t i e s  t h a t  w i l l  s u p p o r t  t h e  t r a n s i t i o n  
f rom e m e r g e n c y  r e l i e f  t o  r e h a b i l i t a t i o n  a n d  l o n g - t e r m  
d e v e l o p m e n t .  The Water  S u p p l y  p r o j e c t  i s  d e s i g n e d  t o  
e n a b l e  c o o p e r a t i n g  community o r g a n i z a t i o n s  a n d  
a s s o c i a t i o n s ,  a s  wel l  a s  l o c a l  g o v e r n m e n t  h e a l t h  a n d  
s a n i t a t i o n  s e r v i c e s  i n  s e l e c t e d  a r e a s  o f  Gaza P r o v i n c e ,  
t o  p l a n  f o r  a n d  d e l i v e r  a p p r o p r i a t e  w a t e r  s u p p l y  t o  
c o m m u n i t i e s  s o  a s  t o  m e a s u r a b l y  i m p r o v e  communi ty  h e a l t h  
a n d  i m p r o v e  t h e  q u a l i t y  o f  l i f e .  



A s  a  l o n g e r  term i m p a c t ,  t h e  p r o j e c t  s h o u l d  c o n t r i b u t e  t o  
improv ing  t h e  c a p a c i t y  o f  h o u s e h o l d s  t o  l e s s e n  t h e i r  
dependence  on e x t e r n a l  a s s i s t a n c e .  

An e n d - o f - p r o j e c t - s t a t u s  e v a l u a t i o n  w i l l  be  c a r r i e d  o u t  
w i t h i n  one  month of  t e r m i n a t i o n  of  d r i l l i n g  a c t i v i t i e s .  
The s i t e s  of deep  b o r e  and  hand-dug w e l l  w i l l  be  v i s i t e d  
and  t h e i r  f u n c t i o n  and impac t  on  t h e  community a s s e s s e d .  
The p r o j e c t  w i l l  be  e v a l u a t e d  s p e c i f i c a l l y  on: 

- 10  b o r e h o l e s  d r i l l e d ,  and d e p e n d i n g  on  a n  e v a l u a t i o n  
of  t h e  s u c c e s s  r a t e ,  t h e  p o s s i b i l i t y  o f  a  f u r t h e r  17 
b o r e h o l e s .  25 w e l l s  hand  dug o r  r e h a b i l i t a t e d .  

- 25 manual pumps t o  be  i n s t a l l e d  on t h e  25 s h a l l o w  
hand dug w e l l s ,  and  depend ing  on  t h e  a b o v e - s a i d  
e v a l u a t i o n ,  f o l l o w i n g  t h e  d r i l l i n g  o f  10  b o r e h o l e s ,  
hand  pumps t o  be i n s t a l l e d  on a l l  p r o d u c i n g  b o r e h o l e s .  

- 52 manual pumps i n t a l l e d  o r  r e h a b i l i t a t e d .  

- 1 , 0 0 0  j e r r y  cans  and  b u c k e t s  p r o v i d e d  t o  1 ,000  
f a m i l i e s .  

z 

- 25 w a t e r  t r a n s p o r t e r s  p r o v i d e d  t o  communi t ies  

- The t a r g e t  p o p u l a t i o n  h a s  a c c e s s  t o  new b o r e h o l e s  
o r  r e h a b i l i t a t e d  hand-dug  w e l l s .  

- The t a r g e t  p o p u l a t i o n  w i l l  b e  u s i n g  t h e  wells 
and  pumps i n  a  manner which e n s u r e s  p r o p e r  l o n g -  
te rm ma in t enance  

B . AGRICULTURAL RECOVERY 

Background 

The f a i l u r e  of t h e  l a s t  two h a r v e s t s  f o r  most of t h e  r u r a l  
p o p u l a t i o n  of c e n t r a l  and  n o r t h e r n  Gaza p r o v i n c e ,  h a s  l e d  
t h e  m a j o r i t y  of t h e  p o p u l a t i o n  t o  a  dependence  on food  
a i d .  A g r i c u l t u r a l  a c t i v i t y  h a s  a l l  b u t  c e a s e d  e x c e p t  f o r  
some p o c k e t s  a l o n g  t h e  Limpopo r i v e r  where  r e s i d u a l  w a t e r  
s t i l l  e n a b l e s  a  few of  t h e  most r e s i l i e n t  s m a l l  f a r m e r s  t o  
s u b s i s t .  The f a rming  p o p u l a t i o n ' s  r e s o u r c e s  h a v e  been  
d e p l e t e d  and t h e i r  a b i l i t y  t o  i n i t i a t e  new a g r i c u l t u r a l  
a c t i v i t y  once  t h e  r a i n s  come is  s e r i o u s l y  i m p a i r e d .  

World R e l i e f  h a s  been i n v o l v e d  i n  a g r i c u l t u r a l  deve lopment  
i n  c e n t r a l  Gaza f o r  t h e  p a s t  f o u r  y e a r s .  I n  t h i s  
a c t i v i t y ,  World R e l i e f  w i l l  f u r t h e r  d e v e l o p  i t s  
r e l a t i o n s h i p  w i t h  t h e  M i n i s t r y  of A g r i c u l t u r e ,  o t h e r  
gove rnmen ta l  a g e n c i e s ,  and  community o r g a n i z a t i o n s  
i n v o l v e d  i n  a g r i c u l t u r a l  deve lopmen t  t o  c a r r y  o u t  an  
a g r i c u l t u r a l  r e h a b i l i t a t i o n  program i n  t h e  d i s t r i c t s  o f  
Chokwe, Mabalane,  Ch iguba ,  and C h i c u a l a c u a l a  of Gaza 
P r o v i n c e .  The p u r p o s e  of  t h i s  a c t i v i t y  i s  t o  s t i m u l a t e  
t h e  r e c o v e r y  of  a g r i c u l t u r a l  p r o d u c t i o n  of  d r o u g h t  
a f f e c t e d  f a m i l i e s  w i t h  a c c e s s  t o  c u l t i v a t a b l e  l a n d ,  t h u s  
e n c o u r a g i n g  t h e  independence  from food  a i d  and t h e  
r e - e s t a b l i s h m e n t  of s e l f - r e l i a n c e .  



The form i n  which a g r i c u l t u r a l  r e c o v e r y  w i l l  p roceed  w i l l  
be  governed  by t h o s e  a c t i v i t i e s  which d e m o n s t r a t e  g r e a t e s t  
p o t e n t i a l  f o r  improv ing  t h e  economic  and  s o c i a l  w e l f a r e  of  
t h e  p o p u l a t i o n  r e s i d i n g  i n  t h e  above  men t ioned  d i s t r i c t s .  

2 .  P r o i e c t  A c t i v i t i e s  

I n  c o l l a b o r a t i o n  w i t h  t h e  M i n i s t r y  of  A g r i c u l t u r e ,  t h e  
i n i t i a l  a s s i s t a n c e  r e n d e r e d  by World R e l i e f  w i l l  be  
t h rough  t h e  p r o v i s i o n  of  s e e d  and  t o o l  packs  t o  a  t a r g e t  
p o p u l a t i o n  of 20,240 f a r m i n g  f a m i l i e s .  The o b j e c t i v e  of  
t h i s  p r o j e c t  w i l l  b e  t o  r e g e n e r a t e  s u b s i s t e n c e  
a g r i c u l t u r a l  p r o d u c t i v i t y .  The p r o j e c t  w i l l  b e  c a r r i e d  
o u t  i n  t h e  c o n t e x t  of community deve lopmen t  t o  improve 
e x i s t i n g  a g r i c u l t u r a l  p r a c t i c e s  and s t r e n g t h e n  l i n k s  
between farm a s s o c i a t i o n s  and  p r o v i n c i a l  and d i s t r i c t  
a g r i c u l t u r a l  p rograms.  - 
P r i o r  t o  t h e  p r e s e n t  d r o u g h t ,  t h e  Casa A g r a r i a  was one of  
t h e  p r i n c i p l e  a g r i c u l t u r a l  s u p p l y  s t r u c t u r e s  f o r  t h e  s m a l l  
f a r m e r .  WRC w i l l  t a r g e t  s i x  of t h e s e  f o r m e r  Casa A g r a r i a s  
i n  t h e  main p o p u l a t i o n  c e n t e r s  o f  t h e  Limpopo c o r r i d o r  f o r  
r e h a b i l i t a t i o n  of  s i m i l a r  s t r u c t u r e s .  The r a t i o n a l e  f o r  
c h o o s i n g  t h e s e  Casa A g r a r i a s  o r i g i n a t e s  w i t h  World 
R e l i e f ' s  e x p e r i e n c e  of  u s  f n g  t h e  A f r i c a  C o o p e r a t i v e  A c t i o n  
T r u s t  (ACAT) c o n c e p t  o f  a g r i c u l t u r a l  deve lopmen t .  T h i s  
c o n c e p t  works on t h e  b a s i s  o f  a n  a g r i c u l t u r a l  e x t e n s i o n  
team working  w i t h  communi t i e s  t o  d e v e l o p  fa rm a s s o c i a t i o n s  
and i n f o r m a l  ne tworks  f o r  e d u c a t i o n ,  d e m o n s t r a t i o n  and  
mutua l  s u p p o r t .  The e x t e n s i o n  team w i l l  d i s t r i b u t e  6 , 0 0 0  
a g r i c u l t u r a l  packs of  s e e d s  and t o o l s  t o  f a r m e r s  of  t h e  
s i x  Casa A g r a r i a n s ,  i d e n t i f i e d  i n  c o n j u n c t i o n  w i t h  t h e  
M i n i s t r y  of  A g r i c u l t u r e ,  who d e m o n s t r a t e  t h e  most 
l e a d e r s h i p  and n e e d .  

World R e l i e f  w i l l  s u p p o r t  t h e  M i n i s t r y  o f  A g r i c u l t u r e  i n  
programs of r e c o n s t r u c t i o n  of t h o s e  s e c t i o n s  ( p u b l i c  works  
programs and a g r i c u l t u r a l  i n f r a s t r u c t u r e )  which r e p r e s e n t  
t h e  i n i t i a t i v e  of t h e  l o c a l  community and  w i l l  f o c u s  on  
t h e  r e h a b i l i t a t i o n  of i n d i g e n o u s  f a r m i n g  p r a c t i c e s  and  
s t r u c t u r e s .  

3 .  P r o j e c t  O b j e c t i v e s  

The Workplan f o r  t h e  p r o j e c t  h a s  t h e  f o l l o w i n g  p r i n c i p a l  
o b j e c t i v e s :  

a )  P r o v i d e  b a s i c  t o o l s  and  s e e d  packs  t o  20,240 d r o u g h t  
a f f e c t e d  fa rm f a m i l i e s  w i t h  a c c e s s  t o  c u l t i v a t a b l e  
l a n d  i n  t ime  t o  t a k e  a d v a n t a g e  of  t h e  n e x t  p l a n t i n g  
s e a s o n .  

1. One hoe  and panga w i l l  be  p r o v i d e d  t o  e a c h  
t a r g e t e d  f a m i l y .  



2 .  A m i x t u r e  of  c e r e a l ,  bean  and v e g e t a b l e  s e e d  
w i l l  be d i s t r i b u t e d  t o  e a c h  t a r g e t e d  f a m i l y  
s u f f i c i e n t  f o r  .5 h e c t a r e s  p e r  f a m i l y  ( s e e d s  
s u p p l i e d  by ODA) 

b )  S e t u p  an a g r i c u l t u r a l  e x t e n s i o n  and  promot ion  
s t r u c t u r e  t o  s t i m u l a t e  a g r i c u l t u r a l  a c t i v i t y  f o c u s i n g  
on t h e  r e h a b i l i t a t i o n  o f  i n d i g e n o u s  f a r m i n g  p r a c t i c e s  
and s t r u c t u r e s  . 
1, S i x  Casa A g r a r i a s  w i l l  be  r e h a b i l i t a t e d  a s  f o c i  

f o r  e d u c a t i o n ,  d e m o n s t r a t i o n ,  and mutual  s u p p o r t  
and m o t i v a t i o n .  

2 .  E x t e n s i o n i s t s  w i l l  c o n d u c t  t r a i n  and v i s i t  ( T ~ v )  
s e s s i o n s  w i t h  l e a d  f a r m e r s .  

3 .  P u b l i c  works programs w i l l  b e  s u p p o r t e d  t h a t  
r e p r e s e n t  t h e  i n i t i a t i v e  o f  l o c a l  communi t i e s .  

4 .  B a s i c  m a t e r i a l s  w i l l  b e  s u p p l i e d  t o  e n c o u r a g e  
and e n a b l e  l o c a l  i n i t i a t i v e s .  

c )  Encourage t h e  expans  icon o f  a g r i c u l t u r a l  a c t i v i t y  
beyond t h e  i n i t i a l  s e e d  t o o l  d o n a t i o n .  

1. Farmers  w i l l  b e  e n c o u r a g e d  t o  p r e p a r e  a d d i t i o n a l  
l a n d  f o r  t h e  f o l l o w i n g  c r o p  w h i l e  s t i l l  on food  
a i d  and b e f o r e  t h e  f i r s t  p o s t  d r o u g h t  h a r v e s t .  

2 .  The a p p l i c a t i o n  o f  improved s e e d  s e l e c t i o n  and  
s t o r a g e  t e c h n i q u e s  w i l l  b e  d e m o n s t r a t e d  t o  
e n c o u r a g e  t h e  s t o r a g e  o f  s u f f i c i e n t  s e e d  t o  
d o u b l e  t h e  i n i t i a l  t a r g e t  c r o p p i n g  a r e a s .  

3 .  A g r i c u l t u r a l  s u p p l y  and c r e d i t  s t r u c t u r e s  w i l l  
b e  s t i m u l a t e d  t h r o u g h  g r o u p  m o b i l i z a t i o n  and  
s u p p l y  

4 .  I m p l e m e n t a t i o n ,  M o n i t o r i n g  and  E v a l u a t i o n  

a )  Imp lemen ta t ion  Agent  

World R e l i e f  C o r p o r a t i o n  i s  r e s p o n s i b l e  f o r  t h e  
imp lemen ta t ion  o f  t h e  A g r i c u l t u r a l  Recovery  p r o j e c t  
component,  and w i l l  work i n  c o n j u n c t i o n  w i t h  t h e  
M i n i s t r y  of  A g r i c u l t u r e  and  o t h e r  a p p r o p r i a t e  
government e n t i t i e s ,  non -gove rnmen ta l  o r g a n i z a t i o n s ,  
l o c a l  a s s o c i a t i o n s  and  community g roups  t o  e n s u r e  
s u c c e s s f u l  i m p l e m e n t a t i o n  o f  a c t i v i t i e s .  



b )  Workplan 

The i m p l e m e n t a t i o n  p h a s e  o f  t h e  A g r i c u l t u r a l  R e c o v e r y  
p r o j e c t  w i l l  b e  a p p r o x i m a t e l y  t w e l v e  m o n t h s .  The f o l l o w i n g  
a c t i v i t i e s  w i l l  b e  c a r r i e d  o u t  by World R e l i e f  C o r p o r a t i o n :  

A c t i o n  A c t i o n  A g e n t / s  T i m e f r a m e  

1.  L o c a t e ,  p u r c h a s e  a n d  WR/Extension team 8 / 9 2  
d i s t r i b u t e  s e e d  a n d  
t o o l  p a c k s  

2 .  Conduc t  a n  i n i t i a l  s u r v e y  Min. o f  Ag/Ext .  8 / 9 2  
t o  a s c e r t a i n  b a s e l i n e  
s t a t u s  o f  t a r g e t  p o p u l a -  
t i o n  & f a r m i n g  p r a c t i c e s  

3 .  I d e n t i f y  6 Casa  
A g r a r  i a s  

4 .  A p p o i n t ,  t r a i n  a n d  
e q u i p  1 0  e x t e n s i o n i s t s  

E x t e n s  i o n  team 9 / 9 2  

WR/Extens i o n  team 9 / 9 2  

6 

5 .  Conduc t  T r a i n  & 
V i s i t  s e s s i o n s  E x t e n s  i o n  team 

6 .  Conduc t  g r o u p  s e s s i o n s  E x t e n s i o n  t eam 
w i t h  f a r m  g r o u p s  on  
a p p l i c a t i o n  o f  improved  
s e e d  s e l e c t i o n  a n d  
s t o r a g e  t e c h n i q u e s  

7 .  D e v e l o p  s a m p l i n g  t e c h -  Min. o f  Ag/Ext .  1 1 / 9 2 - 3 / 9 3  
n i q u e  and  m e a s u r e  a r e a s  
u n d e r  c u l  t i v a t i o n  f o r  
c r o p  s t a t u s  

8 .  M o n i t o r  a t t i t u d e  and  
motivation of target 
g r o u p  

9 .  S t o r e  p o s t  h a r v e s t  
s e e d  f o r  t h e  s o w i n g  
o f  20 ,000  h e c t s  i n  
f o l l o w i n g  a g r i c .  c y c l e  

1 0 .  I n i t i a t e  s e c o n d  
p l a n t i n g  

11. Conduc t  e n d - o f  p r o j e c t  
s t a t u s  e v a l u a t i o n  

E x t e n s  i o n  t eam 1 2 / 9 2 - 4 / 9 3  

E x t e n s  i o n  t eam 1 / 9 3 - 2 / 9 3  

E x t e n s  i o n  team 

WR/Extens i o n  team 



c )  M o n i t o r i n g  

A World R e l i e f  C o r p o r a t i o n  s t a f f  member e x p e r i e n c e d  and  
q u a l i f i e d  i n  agronomy w i l l  be  r e s p o n s i b l e  f o r  m o n i t o r i n g  
t h e  p r o g r e s s  o f  t h e  p r o j e c t .  Record  k e e p i n g  and d a t a  
c o l l e c t i o n  w i l l  be  one  of t h e  means o f  v e r i f y i n g  
i m p l e m e n t a t i o n  o f  t h e  p r o j e c t  and e s t a b l i s h i n g  a  b a s e l i n e  
f o r  f u t u r e  a c t i v i t i e s .  M o n i t o r i n g  w i l l  i n c l u d e :  
a c c o u n t i n g  of  d i s t r i b u t i o n  o f  s e e d  and t o o l  p a c k s ;  
v e r i f y i n g  t h e  c o n d u c t  o f  and a t t e n d a n c e  a t  f a r m e r  g r o u p  
s e s s i o n s ;  monthly r e p o r t i n g  s c h e d u l e s  from l e a d  f a r m e r s  t o  
e x t e n s i o n  a g e n t s ,  e x t e n s i o n  a g e n t  t o  t h e  a g r i c u l t u r a l  
c o o r d i n a t o r .  The a g r i c u l t u r a l  c o o r d i n a t o r  w i l l  compi l e  a  
p r o g r e s s  r e p o r t .  E x t e n s i o n  a g e n t s  w i l l  a l s o  k e e p  a  
s t r u c t u r e d  j o u r n a l  i d e n t i f y i n g  a c t i v i t i e s t  r e s p o n s e s  and  
o b s e r v a t i o n s .  M o n i t o r i n g  w i l l  a l s o  i n c l u d e :  d e v e l o p i n g  a  
s a m p l i n g  t e c h n i q u e  t o  measu re  t h e  a r e a s  u n d e r  c u l t i v a t i o n  
and t h e  c r o p  s t a t u s ;  an  i n i t i a l  s u r v e y  w i l l  b e  c a r r i e d  o u t -  
t o  a s c e r t a i n  t h e  b a s e l i n e  s t a t u s  of  t h e  t a r g e t  p o p u l a t i o n  
from which t o  mon i to r  c h a n g e s  i n  a t t i t u d e s  and p r a c t i c e s  
a s  w e l l  a s  a g r i c u l t u r a l  d a t a .  V e r i f i c a t i o n  w i l l  a l s o  b e  
made t h a t  no n e g a t i v e  impac t  on t h e  e n v i r o n m e n t  r e s u l t s  
from a g r i c u l t u r a l  s i t e s ,  and  i f /when  t h e r e  i s  a  n e g a t i v e  
i m p a c t ,  t h a t  e f f e c t i v e  s t e p s  a r e  t a k e n  t o  m i t i g a t e  t h e  
e f f e c t s .  

d )  E v a l u a t i o n  

An e n d - o f - p r o j e c t - s t a t u s  e v a l u a t i o n  w i l l  t a k e  p l a c e  a t  t h e  
c o n c l u s i o n  of t h e  p r o j e c t .  The e v a l u a t i o n  w i l l  measure  
p a r t i c i p a t i n g  f a r m e r ' s  p e r c e p t i o n s  and  i n t e r p r e t a t i o n  o f  
t h e  p r o j e c t ' s  p e r f o r m a n c e  and  t h e i r  r a t i o n a l e  f o r  t h e  
s u c c e s s  o r  f a i l u r e  i n  a c h i e v i n g  t h e  t a r g e t s .  The 
e v a l u a t i o n  w i l l  d e t e r m i n e  w h e t h e r  t h e  dependence  on f o o d  
a i d  h a s  been r e d u c e d  and  w h e t h e r  i t  h a s  a c c e l e r a t e d  a  
c o n t i n u i n g  p r o c e s s  of  a g r i c u l t u r a l  r e c o v e r y .  S p e c i f i c a l l y  
t h e  a c t i v i t y  w i l l  b e  e v a l u a t e d  on t h e  t a r g e t  p o p u l a t i o n  o f  
20,240 f a m i l i e s  w i t h  t h e  f o l l o w i n g  m e a s u r a b l e  i n d i c a t o r s :  

- 100% of s e e d  s t o c k  and  t o o l s  d e l i v e r e d  s u f f i c i e n t  f o r  
.5 h e c t a r e s  p e r  f a m i l y  (20 ,240  f a m i l i e s )  

- 8 0 %  of  t a r g e t  p o p u l a t i o n  h a s  enough (500 k g )  g r a i n  
s t o r e d  t o  m a i n t a i n  t h e  major  p a r t  o f  f a m i l y  
n u t r i t i o n a l  n e e d s  u n t i l  n e x t  h a r v e s t  

- 80% of t a r g e t  p o p u l a t i o n  i s  a b l e  t o  r e s p o n d  t o  n e x t  
r a i n s  h a v i n g  s t o r e d  s u f f i c i e n t  s e e d  t o  doub le  t h e  
i n i t i a l  t a r g e t  c r o p p i n g  a r e a  where  a c c e s s  t o  l a n d  i s  
a v a i l a b l e .  



Land alloted to or occupied by target families is 
being prepared for following harvest. (NB: difficult 
to ascertain percentages) 

Six Casa Agrarias in Gaza Province distribute 100% of 
seeds (6 x 1000 seed-paks) on time to 6000 
beneficiary farm families according to a plan 
mutually agreed upon by WRC and MOA (this group of 
beneficiaries are in addition to the 20,240 families) 

- 70% of target population receiving packs will no 
longer need food aid. 



INITIAL ENVIRONMENTAL EXAMINATION 

A. Background and Project Description 

A negative determination is justified for well and water system 
construction, repair and rehabilitation funded under the PVO 
Support Project grant to World Relief Corporation. Such water 
projects must not present an adverse risk to the environment, 
and adequate steps are being taken to ensure this. The 
objective of the World Relief Corporation Water Supply project 
is to provide safe and potable water to Mozambicans, in 
particular, those who are affected by the drought now in its 
second year. To this end, World Relief Corporation wil-1 work 
with DNA (National Directorate for Water) and PRONAR (National 
Rural Water Supply Program) Government of Mozambique technical 
services which are experienced in the siting and construction 
of water wells, to ensure the safe and environmentally sound 
construction and rehabilitation of approximately 52 project 
wells. 

e 
The Mission Environmental Officer has reviewed PRONAR program 
and its field implementation and finds it to carry adequate 
measures for safe-guarding the environment. World Relief 
Corporation will work with PRONARts established technical 
specifications and standards for hand-dug wells, hand-drilled 
wells, and machine-drilled deep boreholes. Generally, hand-dug 
wells are used to provide water within 10 meters from the 
ground surface; hand-drilled wells are constructed to a maximum 
depth of 20 meters; and machine-drilled boreholes average 40 to 
60 meters deep in most parts of the country, although boreholes 
as deep as 150 meters are required in certain areas. 

In order to ensure community involvement with water supply 
activities, all rural water supply interventions will be 
preceded by a community participation and education program run 
by World R e l i e f  C o r p o r a t i o n  i n  c o o r d i n a t i o n  w i t h  t h e  P r o v i n c i a l  
Rural Water Supply Workshop (EPAR) . A decentralized approach 
to operation and maintenance of hand pumps will be adopted to 
allow for more direct involvement by the recipients in the 
sustained delivery of services. This policy operates in 
conjunction with a PRONAR policy decision to begin procurement 
and installation of VLOM-type hand pumps (Village Level 
Operation and Maintenance) on all new groundwater points 
developed for village usage. Initially, the chosen VLOM hand 
pump will be the Afridev, and procurement will be made from 
Indian manufacturers. World Relief Corporation will coordinate 
with PRONAR to provide village-level maintenance training for 
water recipients at all new VLOM hand pump installation sites. 



B .  Impac t s  and M i t i g a t i o n  
b 

The f o l l o w i n g  e n v i r o n m e n t a l  i s s u e s  w i l l  be a d d r e s s e d  by WRC, 
and  t h e s e  a c t i o n s  w i l l  be  s p e c i f i c a l l y  r e q u i r e d  i n  t h e  A . I . D .  
g r a n t :  

1.  The d e p l e t i o n  o f  a q u i f e r s :  

The e x t r a c t i o n  o f  w a t e r  from w e l l s  can  l o w e r  t h e  ground 
w a t e r  t a b l e ,  a n d ,  i f  t h e  w a t e r  e x t r a c t e d  e x c e e d s  t h e  
r e n e w a l  r a t e ,  t h e  a q u i f e r  w i l l  no l o n g e r  p r o v i d e  w a t e r .  
T h i s ,  World R e l i e f  C o r p o r a t i o n  w i l l  e n s u r e  t h a t :  

a )  n o n - r e c h a r g e a b l e  a q u i f e r s  and f o s s i l  w a t e r  w i l l  n o t  
be  u s e d  a s  w a t e r  s o u r c e s ;  

b )  t h e  number o f  new s i t e s  t o  be  i n s t a l l e d  i n  any  one 
l o c a t i o n  w i l l  be  a s  few a s  p o s s i b l e ,  i n  most  c a s e s  
f i v e ;  - 

c )  t h e  pumping c a p a c i t y  o f  w e l l s  w i l l  b e  l i m i t e d  by  t h e  
hand  pump t h a t  i s  t o  b e  f i t t e d ;  

d )  where power d r i v e n  pumps a r e  t o  be  f i t t e d ,  a  
manda to ry  r e v i e w  w i l l s b e  r e q u i r e d  o f  t h e  a q u i f e r ,  
i n c l u d i n g  pump t e s t s  and r e c h a r g e  r a t e s ,  and r e c h a r g e  
r a t e s  w i l l  be  g r e a t e r  t h a n  t h o s e  o c c a s i o n e d  by hand 
pumps . 

The p o l l u t i o n  of  a q u i f e r s :  

A q u i f e r s  r u n  a  r i s k  o f  w a t e r  bo rn  d i s e a s e  c o n t a m i n a t i o n  
from a d j a c e n t  s a n i t a r y  and l a t r i n e  i n s t a l l a t i o n s .  To 
p r e v e n t  t h i s  from o c c u r r i n g ,  WRC w i l l  e n s u r e  t h a t :  

a )  b o r e h o l e s  w i l l  b e  s e a l e d  and m o n i t o r e d  f o r  
c o n t a m i n a t i o n ;  

b )  c o n c r e t e  a p r o n s  w i l l  b e  c o n s t r u c t e d  a r o u n d  
s h a l l o w - w e l l s  t o  p r e v e n t  c o n t a m i n a t i o n ;  

c )  where p o s s i b l e ,  new w e l l s  and b o r e h o l e s  w i l l  n o t  be  
b u i l t  a d j a c e n t  t o  s a n i t a r y  and l a t r i n e  i n s t a l l a t i o n s .  

3 .  M i g r a t i o n  o f  p o p u l a t i o n :  

C o n s t r u c t i n g  new w a t e r  s o u r c e s  can e n c o u r a g e  m i g r a t i o n  and 
t h e  e x p a n s i o n  of  d i s p l a c e d  p e r s o n s  camps. To a v o i d  t h i s ,  
WRC w i l l  e n s u r e  t h a t :  

a )  w a t e r  s o u r c e s  w i l l  be deve loped  a s  much a s  p o s s i b l e  
i n  l o c a t i o n s  where  p e o p l e  c u r r e n t l y  l i v e ;  

b )  i n  t h o s e  i n s t a n c e s  where  b o r e h o l e s  a r e  d r i l l e d  
o u t s i d e  of  communi t i e s ,  j e r r y  c a n s  and  b u c k e t s  w i l l  
b e  p r o v i d e d .  



C .  M o n i t o r i n g  

World R e l i e f  C o r p o r a t i o n  i n  c o n j u n c t i o n  w i t h  DNA and PRONAR 
w i l l  have  a  c o n t i n u i n g  program f o r  m o n i t o r i n g  w a t e r  q u a l i t y  and  
q u a n t i t y  of p r o d u c t i o n  from each  s o u r c e .  T h i s  i n f o r m a t i o n  w i l l  
be k e p t  on f i l e  and become a  r e f e r e n c e  p o i n t  when s i t i n g  
a d d i t i o n a l  s o u r c e s  o r  r e v i e w i n g  t h e  c o n d i t i o n  of  t h e  a f f e c t e d  
a q u i f e r s .  A s  new w a t e r  s o u r c e s  a r e  added ,  t h e  pump t e s t  and  
w a t e r  q u a l i t y  d a t a  w i l l  b e  added t o  t h e  f i l e  and r o u t i n e l y  
checked f o r  changes w i t h i n  t h e  s y s t e m s .  

D .  E v a l u a t i o n  Program 

Under t h e  te rms  of  t h e  p r o j e c t ,  e a c h  new w a t e r  s o u r c e  t o  b e  
i n s t a l l e d  w i l l  be s u b j e c t  t o  DNA o r  PRONAR e v a l u a t i o n  and 
a p p r o v a l .  Mon i to r ing  of  t h e  s o u r c e s  w i l l  become a  p a r t  of  t h e  
o v e r a l l  m o n i t o r i n g  program of  D N A .  Dur ing  t h e  l i f e  of t h e  
p r o j e c t ,  and a s  l o n g  t h e r e a f t e r  a s  A . I . D .  may c o n t i n u e  t o  f u n d  
g r a n t  a c t i v i t i e s  conduc ted  by t h e  World R e l i e f  C o r p o r a t i o n ,  
USAID PVO Suppor t  P r o j e c t  managkment s t a f f  and World R e l i e f  
C o r p o r a t i o n  f i e l d  s t a f f  w i l l  r e v i e w  t h e  d a t a  from DNA f o r  
p o s s i b l e  changes w i t h i n  t h e  c h a r a c t e r i s t i c s  of t h e  a q u i f e r s .  

In  a c c o r d a n c e  w i t h  t h e  PVO S u p p o r t  P r o j e c t  E v a l u a t i o n  P l a n ,  
e n v i r o n m e n t a l  i s s u e s  w i l l  b e  one  of  t h e  key  i t e m s  t o  be  
a d d r e s s e d  d u r i n g  m o n i t o r i n g  and e v a l u a t i o n .  The m o n i t o r i n g  and  
e v a l u a t i o n  p r o c e s s  w i l l  a l s o  i d e n t i f y  and recommend a c t i o n s  t o  
m i t i g a t e  any e n v i r o n m e n t a l  impac t s  i d e n t i f i e d .  The a p p r o p r i a t e  
GRM agency ,  i . e  DNA o r  PRONAR, w i l l  be a s s i s t e d  by World R e l i e f  
C o r p o r a t i o n  t o  implement m i t i g a t i o n  measu res .  

E .  Conclus  ion  

Based on t h e  f o r e g o i n g ,  a  n e g a t i v e  d e t e r m i n a t i o n  c o n c l u d i n g  
t h a t  t h e  World R e l i e f  C o r p o r a t i o n  g r a n t  a c t i v i t i e s  w i l l  n o t  
have  a  s i g n i f i c a n t  e f f e c t  on t h e  env i ronmen t  i s  j u s t i f i e d  u n d e r  
R e g u l a t i o n  1 6 ,  S e c t i o n  216.3 ( a )  ( 2 ) .  


