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Dear Jack, 

We are pleased to submit this status report on Milestone (2) activities regarding the ability to 
achieve functioning land management offires in "participating" governorates. 

"Participating" governorates, as indicated in the April 1, 1989 Milestone (1) Report include 
Suez, Port Said, Cairo, Giza and Qaliubia. At this time we are considering offices to be 
operational if the following governorate actions have been completed: 

1. 	 Official Governor's Orders or Decrees - Support of the Governor and key governorate staff 
regarding need for an office is indicated by execution of official Governor's orders or 
decrees; 

2. 	 Appointment of "Core Staff" - Through appropriate governor's orders or decrees, "core" 
staff including a Director have been appointed or hired; 

3. 	 Provision of Adequate Space - Location of adequate space sufficient to handle work 
stations for each "core" staff position including a Director has been determined or is 
currently available; 

4. 	 Board of Directors or Executive Steering Committees - The official designation, 
appointment or naming of a Board of Directors or Executive Steering Committee has been 
completed by governorate authorities and officially sanctioned by the Governors through 
governor's orders or Decrees. 

5. 	 Furnishings/Equipment Needs Defined - For governorates that have appointed Directors, 
lists of furnishings/equipment needs have been completed and presented to the Technical 
Assistance (TA) Contractor for review. We have strongly suggested that floor plans of 
available space locating furnishings/equipment needs be provided regarding this process. Such 
needs would be categorized as to furnishings/equipment to be provided through Government of 
Egypt Resources (GOE) versus needs prioritized and requested to be funded through the Local 
Development II Urban Program. The TA Contractor, working with the Land Management 
"Directors", would assist in determining bids to purchase such furnishings/equipment. 
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We 	 have been advising government staff of the necessity to consider furnishings first either 
through GOE or LD-II Urban resources, since it makes no since to purchase expensive equipment 
and 	 have it not properly stored or "sitting" on floors. We assume that procurement of 
furnishings/equipment under the established land management budget indicated in the Final 
Diagnostic Report of USD $ 17,750 per governorate will be distributed based on the most current 
exchange rate during 1989, not on an old rate used in 1988. We are also assuming any funds not 
used 	 by the beginning of September, 1989 will be subject to ULDC determination for reallocatlon 
to otier land management activities in "participating" governorates, if an extension of time to 
procure furnishings/equipment needs isnot granted by USAID. 

Other government actions include the initiation of work plan activities and continuation of 
data 	 collection efforts to define projects including initial demonstration projects as outlined under 
the Milestone (1) status report of April 1, 1989. These actions are programmed to be initiated or 
partially completed during 1989 depending on progress made to establish staff, office space and 
satisfy furnishings and equipment needs. We wish to advise however, that Alexandria Governorate 
remains on hold and based on current progress at this time, will not likely be activated this year. 
Because of current ambiguities and responsibilities of individuals to pursue land management issues 
in Cairo, it is likely this governorate will not be activated in 1989, unless effective action by the 
governor is taken to stimulate pursuit of land management demonstration project and office 
development issues. 

Six sections of this report address status on each of the above five (5) governorate level 
actions as follows: 

Section I : Port Said Governorate Status 
Section II : Suez Governorate Status 
Section III : Giza Governorate Status 
Section IV : Qaliubia Governorate Status 
Section V : Cairo Governorate Status 
Section VI : Summary Status -All Governorates 

Copies of both the English translation and original Arabic Decrees, Governor's orders, or 
official government correspondence are provided for reference where appropriate in each section. 
Section VI gives a summary matrix of each of the five government actions towards having 
operating land management offices. In summary, only Port Said and Suez have fully complied at 
this time to meeting all of the conditions, even though additional follow-up action is required with 
these governorates regarding final decree status for Port Said and resolving furnishing equipment 
priorities under the LD-II Urban Program for both Suez and Port Said. 

We respectfully advise that the following constraints appear to be hindering effective and 
timely completion of government actions to establish land management offices in participating 
governorates: 

1. 	 Ability to hire or appoint qualified people with the leadership and technical capabilities 
necessary to have the confidence of the Governor and work with other key government 
officials; 

2. 	 Lack of available space or funds to renovate and build new space. We have been 
encouraging governorate officials to use any savings or contingencies in their investment 
plan allocations to put towards renovation or new land management office construction 
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activities. Where possible such activities are suggested to be programmed as an 
investment project; and, 

3. 	 Lack of funds to pay salaries and incentives is a constraint in some govcrnorates 
because of limitations of the Economic Housing Fund and other government resources. 
We have been advising the governorates that the LD-II Urban Program can noA pay 
salaries or incentives. We have suggested that the governorates determine an incentive 
plan using funds available to them such as through the 2.5 percent allocation of the 
investment project costs to help pay for such incentives in addition to cost recovery 
strategies associated with demonstration projects. 

In regards to demonstration projects under a land management office operation, we have been 
advising the governorates that special project funds of between 500,000 LE to 1,000,000 LE are 
available per governorate as start-up funds to initate demonstration projects subject to ULDC 
approval. This is consistent with what was stated in the Final Diagnostic Report, regarding 
demonstration project criteria approved by USAID last year. If changes in special project criteria 
or special project fund allocations are made this could seriously jeopardize our credibality with the 
Governorates to pursue demonstration projects under a land management program for 1989. We 
hope USAID will keep us advised of any changes in special project criteria and allocations due to 
the Governorates in order to not misrepresent policy to the respective Governors. You should be 
aware that some Governorates such as Oaliubia are requesting a separate fund be set up to 
administer land management demonstration projects. We have advised the Governor of Qaliubia that 
no such operating fund presently exists under the USAID LD-11 Urban Program. 

I trust you will find this status report and enclosed documentation informative. Should you
desire any clarification, have any concerns, or wish to discuss these matters in greater detail, 
please do not hesitate to call me. 

Respectfully Submitted, 

WILBUR SMITH ASSOCIATES 

Richard E. Miller 
Chief of Party 

CC: Remah Talaat, USAID/LAD, Cairo, Egypt. 
Richard Heald, Land Management Team Leader
 
Project Implementation Coordinators - All Governorates
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Secion I 

PORT SAID GOVERNORATE STATUS 

The following is a summary of relevant government actions to establish a functioning land 
management office for Port Said: 

" Governor's Orders or Deces 

-Decree has been signed by the Governor for a Technical Administrative Amana addressing
land management activity. (Governor is now reconsidering options to further consolidate 
activities of existing departments to allow full time dedicated staff under a land management 
operation according to communications with the Chief of Party on these matters). 

• Appointment of "CoreStaff*and Director 

- Accomplished. The number of core staff positions including the Director is presently ten 
(10). Recent modifications requested by the Director are expected to increase staff to 
thirteen (13). 

" Provision of Space to Meet Staff Needs 

Space has been located in the government annex building for "core" staff and Director. 
It appears to be sufficient but pending action by the Governor regarding consolidation 
of activities could mean additional space may be needed to meet additional staff needs. 
(See floor plans and recent staff correspondence). 

" Appointment of Board of Directors or Executive Steering Committeo 

Accomplished in Decree. 

* Identification of Furnishing &Equipment Needs 

- Accomplished working with the Director. TA Contractor is in process of reviewing 
these needs to obtain procurement costs and establish priorities. 
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Port Said Governorate
 
The Administration of Legal Affairs
 
Legal Opinion (Fatwa) and Legislation
 

DECREE NO. 46/1989 

Port Said Governor, 

After review of Law No. 43/1979 concerning the local administration system, its amending
 
laws and bylaws;
 
Law No. 47/1978 concerning the system of state civil workers, its amending laws and bylaws;

The report of the Committee prepared for the land development operation on the concept of
 
forming the land development committee at Port Said;
 

I Hereby Decree 

Article 1 An Executive Committee has to be formed headed by me and with the memberships of: 

The Governorate's Secretary General;
 
The Governor's Engineering Advisor;
 
The General Director for Housing;
 
The General Director of the Engineering Administration in the Governorate,
 
The Director & Physical Planning in the Governorate;
 
The Director of Land Planning in the Governorate;
 

* The Director of Properties (Amlak) in the Governorate;
 
- Representative from GOPP for the third region;
 
- Representative from Suez land authority, and,
 
- The Director of the Planning Administration in the Governorate.
 

Article 2- The functions of this committee are as follows: 

To set the general policies for the best use of vacant land belonging to the 
Governorate, and determining the type of use according to the site location of each 
vacant land parcel. 

To find the way for obtaining the land belonging to other agencies not economically
used or neglected, to improve these lands and invest in the land effectively; 

- To undertake feasibility studies for the projects submit'ed to the Committee which need 
land for the implementation of projects of vital benefit to the governorate, and which 
are cnsistent with the general plan, in coordination with GOPP. 

- To study the reclamation of land or filling of the water surfaces for the provision of 
new areas of land. 

- To take measures to solve ownership disputes and other land ownership problems. 
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To develop general plans relating to infrastructure and utilities needed to service the 
land, under jurisdiction of the Committee and to prepare it for suitable use. 

To follow up the work of consulting offices, contractors and inivestors according to the 
approved time schedules of different projects 

To improve standards of new and old land that are not invested economically for the 
participation in solving the housing problem, and for achieving a return that can be 
used in new projects. 

The committee can ask the help of whoever it needs regarding legal and financial 
subjects. 

Article 3: A Technical and Administrative Secretariat is to be formed by a Decree issued by the 
Governorate Secretary General. 

Article 4 This Decree to be put into effect immediately after its issuance, and the Secretary 
General has to implement it. 

3/2/1989 

General Mohamed Sami Khodeir 
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Port Said Governorate 
Legal Affairs Department 

DECREE NO. 1426 - 1989 

General Secretary, 

Reviewing local management Law No. 43-1979, its amendments and executive regulations. 

The state civil employees system Law No. 47-1978, its amendments and executive regulations; 
and; 

Our decree No. 552, for 1989 

And what has been presented to us, it has been decided that: 

Article One: 

The Administrative and Technical AMANA (which have been established according to Article 1 
and 2 in our Decree No.552 - 1989) is combined to be one committee as follows: 

NAME 

Eng. Fayza Farah Mokhtar Land Management Chief 
Eng. Sawsan Kamel Moustafa 
Eng. Mahmoud Magdy Rashwan 
Eng. Zakaria Nabih El Nahla 
Mr. Abdel Badee El Mouselhy Member 
Mr. Mohamed Mohamed Kandil 
Mr. Ahmed Abul Magd Mohamed
 
Mr. El Sayed Zaghloul
 
Mr. Wagdi Aazer
 
Mr. Ibtesam Ahmed El Tabei
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Article Two:
 

The responsible authorities should put this decree into effect on its issuing.
 

Aly Aly El Magairy 

On 6/1/1989 
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MEMORANDUM 

FOR REVIEW BY MR. UNDERSECRETARY - GENERAL SECRETARY 

On implementing Your Excellency's approval of the proposed report to start work on the land 
developing unit in the Governorate, full time leave is necessary for employees of this proposed 
unit. 

We would like to bring to your attention, that the following individuals will be given leave to 
take a full time position at the Land Management Uiiit:

1. 	 Engineer/Fayza Farah Mokhtar - Land Management Unit Director. 
2. 	 Engineer/Sawsan Kamel Mostafa Abdel Mawgoud - Planning Eng. 
3. 	 Engineer/Mahmoud Magdy Abdel Kader Rashwan - Survey Eng. 
4. 	 Engineer/Zakaria El Nahla - Land Planning and Computer Eng.
5. 	 Engineer/Mona Mekhael Guirguis - Executive Civil Eng. 
6. 	 Mr. Abdel Badie El Moselhy - Draftsman 
7. 	 Mr.Wagdie Aazer - Accountant 
8. 	 Mr. El Said Ali Othman - Financial and Economic Analyst 
9. 	 Miss. Saidah Farahallah Abdel Latif - Secretary - typist (to be given leave of absence 

to take a full time position at the land development unit). 

The following individuals are given a position without a seconding requirement (no need for g 
leave of absence) 

1. 	 Mr. Mohamed Mohamed Kandil -Documentation and data 
2. 	 Mr. Ahmed Abul Magd Mohamed -Documentation and data 
3. 	 Moustafa Zaghloul - Documentation and data 
4. Mrs. Ibtesam Ahmed El Tabie Issa -Secretary and typist
 

This matter is presented to you for review and approval.
 

Land Management Director 

Eng. Fayza Farag 

6/26/1989 
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MEMORANDUM
 

FOR THE REVIEW OF MR. UNDERSECRETARY
 
GENERAL SECRETARY
 

Subject: The Location Assigned For the Land Development Unit. 

On the visit of the United States Agency for International Development, Local Development 
II Group, in Cairo to the area allocated for the land development unit in Port Said governorate; 
on Tuesday and Wednesday the 27th and 28th of June 1989, 2 rooms were assigned for the land 
development unit in the annex affiliated to the main building. This decision was taken because of 
current construction planning including a need to be next to Land planning and the Engineering 
administration interrelations and because of their collaborate jobs. 

We are presenting this issue hoping for your consent on the following points: 

1. 	 Exchanging the 2 rooms presently allocated for the land development unit with the 2 rooms 
assigned for the companies and investment projects of General Administration located on the 
7th floor. 

2. 	 An addition of the construction planning - drawing room situated next to the two above 
mentioned rooms on the 7th floor is requested as additional space. The head of the planning
department of the construction planning administration room, occupied by Eng. Fayza Farah; 
Eng. Sawsan Kamel and Eng. Mona Mikhael; who are among the Land Development unit be 
exchanged for the drawing room, thus freeing it. 

As to provide the 3 rooms agreed upon with the USAID and according to the affiliated 
drawing recognized by your excellency. 

The matter is presented to Your Excellency
 
for his approval.
 

Land Development Unit Director 
Eng. Fayza Farah 

6/26/89 
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Section H
 

SUEZ GOVERNORATE STATUS
 

The following is a summary of relevant government actions to establish a functioning land 
management office for Suez: 

" Governor's Orders or Decres 

- Decree has been signed by Governor consolidating existing departments of the State 
Land Protection Agency and the Governorate Urban Development Department under a 
land management office operation. 

" 	 Appointment of'Core Staf?"and Director 

- Accomplished. The number of core staff positions including the Director is fifteen (15). 

" Provision of Space to Meet Staff Needs 

- Space has been located to meet staff needs. Additional time and funds to renovate this 
space in new government annex building is needed. (See floor plans). 

* 	 Appointment of Board of Directors or Executive Steering Committee 

- Accomplished as part of Decree. 

" 	 Identification of Furnishing &Equipment Needs 

- Received by TA Contractor land management staff from Project Implementation 
Coordinator. Additional follow-up is needed to clarify and prioritized needs under the 
LD-II Urban Program with the appointed Director. 

11 



Suez Governorate
 
Employees Affairs
 

THE SUEZ GOVERNOR'S DECREE
 
NO. 41 DATED 6/4/1989
 

The Suez Governor: 

- Reviewing local management law No. 43-79, its amendments and executive regulations and its 
amendments; 

- The state civil employees system law No. 47-78, its amendments and executive regulations; 

- The letter of the Local Council General Technical Secretariat No. 2672 on 9/12/1983 
regarding the organization skeleton of the State Land Protection Agency, and the 
organization body of the Suez Governorate Diwan. 

Article One 

A "Land Management Department" is to be established as a new division under the governorate 
General Secretary; 

Its goals include the following: 

1. 	 Establishing a complete data bank regarding lands to assist in planning operations, controlling 
and decision making. 

2. 	 Achieving the best use of governorate land and protection of government land. 

3. 	 Coordination between different agencies related to land management. 

4. 	 Sustain efforts of upgrading and basic services improvement for existing communities. 

Article Two 

The organization skeleton of the "Land Management Department" consists of the attached 
departments mentioned in attached Appendix "A". The duties, responsibilities and organization are 
included in the attached Appendix "B". 

Article Three 

The current land offices at the (State Land Protection Agency), and the (Governorate Urban 
Development Department) are to be closed. Some of its elements are to be used in formulating 
the new land management department. 
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Article Four 

The organization and administration directorate (Central Agency for Organization and 
Administration, CAOA) should take the appropriate procedures for: 

a Modifying the functional skeleton for the governorate Land Protection Agency and the Urban 
Development Department in the governorate to reach their goals. 

a Establishing functions, specified groups and, their transference application 
of CAOA. 

with the assistance 

Article Five 

An Executive Committee is to be formulated for governorate land development, its duties 
and formulation is included in Appendix "C"and it acts as a technical AMANA for the Committee 
of Economic Housing Projects Fund Department. 

Article Six 

This decree will be in effect from the date it is issued. 

Suez Governor 

Ahmed Tahseen Shanan 
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6/4/1989 
Attachment "B" 
Issued with the Suez Governor 
Decree No. 41 on 6/4/1989 

1. 	 Duties And Responsibilities of Land Management 

a. 	 Conduct comprehensive surveys of government owned lands and governmental buildings to 
study their best use. 

b. 	 Prepare discussions of the master plan for urban extensions with the governorate public 
council and to the citizens, according to the third article of the urban planning law. 

C. 	 Prepare detailed plans for districts and villages depending on urban needs, land division 
specifications and necessary building requirements. 

d. 	 Assist the various services directorates in determining appropriate locations for planned 
projects. 

e. 	 Prepare implementation program for utilities and services installation for government 
vacant land in coordination with other utilities agencies, this proposal should be 
presented according to rules decided in this concern. 

f. 	 Specify appropriate plans for partial or comprehensive development of existing 
communities and designing development plans for upgrading infrastructure and social 
services in deprived and unplanned ancient districts. 

g. 	 Survey current encroachment on government land, specify its nature and take action to 
protect this land, free it from encroachment, and release it according to laws and 
regulations in this concern. 

h. 	 Setting criteria on how to deal with land policy, receiving land applications, suggest the 
suitable sites, according to usage priorities, feasibility studies and, follow up on 
specifying procedures. 

i. 	 Study and revise the legal situation for approved projects on lands (within or outside 
the governorate borders) under the supervision of the central agencies: 
(Ministry of Reconstruction and New Communities, Harbors and Lighthouses Agency, Suez 
Canal Authority, Armed Force, General Agency For Reconstruction and Agricultural 
Development, Agriculture Amlak, Fish Fortune, and Ministry of Tourism). 

14 



2. Department Division, ItsDuties and Responsibilites 

A. Studies & Research Section: 

1. 	 Conduct special studies to improve urban standards of filing and prepare proposals to 
resolve the crucial problems:
 
(Filling ponds and swamps - Cancelled sewerage lines - ...etc).


2. 	 Prepare socioeconomic studies and determine governorate demographic characteristics, 
economic abilities, directions of growth and its relationships with other governorates.

3. 	 Conduct field researches for manpower, the capability of expansion, rural industries, and
 
the current relevant social customs and its reactions to development plans.


4. 	 Prepare population studies and research work on matters relating to the implementation 
of projects (Housing, utilities and Services) providing an overall plan based on 
governmental standards. 

5. 	 Review and evaluate feasibility studies, and supervise, and follow-up the consultants 
works. 

6. 	 Collect the decrees and laws regarding land development and protection, besides 
providing all the regarding legal opinions. 

7. 	 Resolve land disputes and take all the appropriate measures against perforating contract 
conditions. 

8. 	 Prepare special contracts regarding lands or buildings. These contracts are to be made 
with either: consultants offices, investors, or citizens. 

9. 	 Prepare initial procedures to take lands for public service projects. 
10. 	 Study and review of legal conditions for approved land projects in or out the 

governorate borderline under the supervision of the central agencies.
11. 	 Coordinate :escarch efforts by seeking necessary funds and the e:.pansion of services to 

sites. 
12. 	 Prepare monthly financial reports regarding land management projects progress and 

participate in preparing the annual fiscal plan 
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B. Urban Planning Section 

1. 	 Prepare general master plan maps in coordination with GOPP and its divisions. 
2. 	 Prepare and survey maps of the GOE state owned lands and register all the affiliated 

districts and villages data including: 

a 	 Land use maps 
b. 	 Locations of public services (schools, hospitals, administrative buildings ...etc) 
c. 	 Networks of roads, airports, railways, sewerage and, harbors 
d. 	 Maps of public services networks (electric and gas, sanitary sewerage, water supply 

and, trunks) 

3. 	 Provide the detailed urban needs and schedules for the implementation procedures 
coordinated with other utilities and services agencies. 

4. 	 Supervise land division projects within the governorate and revise the implementation of 
special laws, building regulations, residential densities and building densities. 

C. 	 Cadastral Section 

1. 	 Collect maps, data, and records of lands and Government of Egypt, (GOE), owned special 
buildings. 

2. 	 Prepare a plan for state lands protection, accounting encroachments upon these lands 
and, take the legal procedures to eliminate these encroachments or legalize them. 

3. 	 Receive lands requested, suggest appropriate sites in coordination with the urban 
planning section and the follow-up of procedures according to the decided policies. 

4. 	 Prepare land selling procedures and following-up, the procurement resulting from selling, 
renting or land usage providing peiodical quarter annual reports. 

5. 	 Technical supervision on projects implementation for land development and provide 
monthly follow-up reports. 

6. 	 Participate with the Urban Planning department in preparing the detailed planning for 
urban needs and implementation schedules. 

16 



Attachment "C"
 
Issued with the Suez Governor
 
Decree No. 41 on 6/4/1989
 

Land Management Board of Directors:
 
(Technical Amana for the Committee of Economic Housing Fund Department)
 

1. 	 Members 

Governorate General Secretary, (Chico;
 
Governor Consultant For Planning and Development (Consultant)
 
Governor's Office General Director.
 
Governorate General Secretary Assistant.
 
The Manager of Suez Electricity Section.
 
Assistant Manager of Working Department (of Suez Canal)
 
Planning and follow- up General Director.
 
Governorate Land Management Agency Director. (Decisionmaker).
 
A representative from planning office (Third Region) (Honorary Member). Third region 
planning office representative 

2. 	 1he Committee Responsibilities Specialties 

a. 	 Conduct and approve land use policies according to the approved master plan. 
b. 	 Discuss the detailed urban plans, their coordination, and following-up their 

implementation procedures. 
c. 	 Determine suitable sites for partial or total development at unplanned informal 

residential communities and approve their development plans. 
d. 	 Discuss and ratify the special suggested procedures regarding land classification, pricing, 

and the procurement procedures. 
e. 	 Discuss and ratify the annual plan for development and funding and also discuss the 

periodic activities or reports. 

17 



Suez Governorate
 
General Secretary
 

OFFICIAL ORDER 

Upon the Decree of H.E. the Governor No. 41-1989 on date 6/4/1989 regarding the Land 
Management Agency establishment in the Governorate Diwan, 

It has been decided that; 

First: Mr. El Said Abdo El Harcery; Land Management Agency Director 

Second: Urban Planning Section: 

- Eng. Ahmed Salah Afify, Head of the Department
 
- Michael Aziz Wasif; Draftsman
 

Third : Cadastral Section: 

- Sayed Shaaban; Head of the Section
 
- Mostafa Mahmoud Mostafa; Assistant
 
- Mohamed Abdel Halim; Collection Inspector
 
- Mohamed Salem: Collector
 
- Salwa Abdo; Projects
 
- Reda Sayed Mostafa; Sales
 

Fourth : Researches and Studies Section: 

- Nora Mahfouz Morsy; Head of the Section
 
- Eng. Hossam A. Hassan; Researcher
 
- Follah Hamid [brahim; Researcher
 
- Salem Zakaria; Legal Researcher
 

Fifth : Secretaries: 

- Wafaa Aly Hassan; Head
 
- Azza Abdel Aziz Hassanein; Assistant
 

18 
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Section III
 

GIZA GOVERNORATE STATUS
 

The following is a summary of relevant government actions to establish a functioning land 
management office for Giza: 

" 	 Governor's Orders or Decrees
 

- Decree has been signed by Governor.
 

" 	 Appointment of Core Staff and Director 

- Pending action. 

" Provision of Space to Meet Staff Nced, 

Space appears inadequate at the Governorate and depends on the number of staff 
officially designated for a land management office operation. (Space at Giza City has 
been made available by Giza City Mayor but Governor wants office to be located at the 
Governorate). 

" 	 Appointment of Board of Directors or Executive Steering Committee 

- Accomplished as a part of the Decree. 

* 	 Identification of Furnishing & Equipmcnt Needs 

- Pending action and appointment of staff. 
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Giza Governorate
 
General Administration For Legal Affairs
 

DECREE NO ( ) 1989. 

Governor of Giza: 

After reviewing of Law No. 43/1979 regarding the local administration system and 
aimendments, its bylaws executive regulations, and Law No. 100/1964 regarding the State private
properties the State-Amlak, the bylaws of the Economy Housing Fund, and the studies prepared for 
establishment of the Land Management Agency and its development for the purpose of urban and 
economic housing, and the memo of the General Administration for Legal Affairs regarding this 
issue: 

I Hereby decree: 

Article One 

A special account is to be established under the name of land management and urban 
development account, to be affiliated with the account financing the economy housing projects in 
the Governorate, and which money is to be deposited in one of the banks, the surplus has to be 
transfei red at the end of every fiscal year to the next fiscal year. 

Article Two 

The account has to achieve the following goals and objectives: 

1. 	 The provision of land necessary to meet the continuous increase in demand on economic 
housing. 

2. 	 The Benefiting from some of the constructions and improvements on land belonging to the 
State. 

3. 	 Abolishment of state-land violation phenomenon. 

4. 	 Abolishment of the phenomena of erecting informal settlements on state land. 

5. 	 The improvement of existing urban communities. 

In order to fulfill its objectives, the account has to perform the following functions and 
activities: 

1. 	 Cooperation with existing agencies and administrations in the listing and protection of state 
land against violation. 
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2. 	 Understanding operations for the allocation of such land to serve the different uses in 
accordance with the public plan of the governorate. 

3. 	 Equipping the vacant land with necessary public utilities in cooperation with the private 
sector in order to achieve the best use of the land. 

4. 	 Understanding of comprehensive and partial development operations and provision of urban 

services to existing urban communities. 

5. 	 Conducting a complete survey for all the available vacant land in the governorate. 

6. 	 Coordinating and understanding the detailed planning studies for the suggested land sites. 

7. 	 Coordination for conducting social, economic, marketing, financial, and feasibility studies for 
the division of vacant land. 

8. 	 Coordination for conducting legal studies and research relating to land protection and 
disposal. 

9. 	 Setting time schedules for extensions of urban services and infrastructure related to the 
urban expansion plan in order to meet the natural population growth of the governorate. 

10. 	 Coordination between agencies having relations with land management and development. 

12. 	 Cooperation and coordination with GOPP in setting development strategies. 

13. 	 Conducting research and negotiation with the financing agencies and studying the possibilities 
of their participation in land development and housing projects, and the conditions of this 
financing. 

14. 	 Contracting with concerned agencies regarding the account operations. 

15. 	 Preparation of specifications and conditions guidelines, and preparation of research and 
studies documents for sending them to the consu!ting offices. 

16. 	 Evaluation of consulting offices and selecting the best for conducting the required studies. 

In order to achieve its objectives, the account can establish a 

order to help in planning, control, release action and decision making. 

Article Three 

The account's Board of Directors is to be formed as follows: 

The Governorate's General Secretary- Chairman 
The Governorate's Undersecretary For Housing - Member 
The Governorate's Engineering Advisor - Member 
The Head of the Local Unit of Giza City - Member 
The General Director For Planning and Follow-up - Member 
The General Director of Legal Affairs "AMLAK" - Member 
The Governorate's General Director of Properties - Member 
The General Controller of Accounting - Member 

21 
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The Board may invite whoever it finds necessary among the heads of local units or the 
directors of specialized or concerned administrations, to attend its meetings when discussing 
subjects relevant to these special interests. The Board can also ask the help of any specialized 
expertise persons. 

The Board meets once at least every month. An administrative agency helps the Board in 
performing its functions, which formation is issued by a decree from the Chairman. The Board 
with the assistance of its administrative agency undertakes all measures necessary to achieve the 
account's objectives and the performance of its functions. 

Article Four 

Internal regulations are issued to organize the account works, and to determine its revenues, 
ways of spending its financial and its administrative systems and its budget, after its approval by 
the Board of Directors. 

Article Five 

The account's Board of Directors should establish the general concept and the practical 
propositions to implement the land management agency project submitted from USAID. 

Article Six 

In order to perform its functions, the account has to depend on what is allocated to it from 
services and development accounts in addition to other revenues; on a temporary basis till the 
determination of the account's resources in the internal regulations. 

Article Seven 

All agencies affiliated to the governorate and the concerned administration'; have to execute 
the concerned decisions issued by the account's Board of Directors. 
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Article Eight 

This decree is to be enforced and starts from the date of issuance. All concerned agencies 
should take necessary measures to implement it. 

May 15, 1989 

Governor of Giza 

Mohamed Omar Abdel Aakhcr 
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Section IV
 

QAUIUBIA GOVERNORATE STATUS
 

The following is a summary of relevant government actions to establish a functioning land 
management office for Qaliubia: 

" Governor's Orders or Deares 

- Pending action. Draft decree is being prepared, however, for Governor review 
consideration. Governor has indicated his support and apparently appreciates need for a 
land management office in past meetings. 

" Apnointment of 'Core Staff*and Director 

- Pending action. (This has been a problem since qualified individuals can not be located. 
Governor supports need for land management office but has not signed a decree until 
staff appointments have been resolved. It appears at this time that the Governor will 
appoint eight (8) staff positions including Director.) 

" Provision of Space to Meet Staff Needs 

- Available space not sufficient to meet eight (8) staff positions. Temporary and 
permanent space is being considered for eight staff positions. 

* 	 Appointment of Board of Directors or Executive Steering Committee 

- Pending action as part of Decree. 

* 	 Identification of Furnishing & Equipment Needs 

Pending action depending on staff work stations, needs, etc. 
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Section V
 

CAIRO GOVERNORATE STATUS
 

The following is a summary of relevant government actions to establish a functioning land 
management office for Cairo: 

" Governor's Orders or Decres 

- Decree signed by Governor Abu Taleb. Briefing of new Governor (His Excellency, 
Mahmoud Sherif) is needed to expedite other office formulation matters. Office 
establishment has been delayed due to change in Governors. Original implementation 
schedule presented in July, 1988 for both demonstration project and office development 
needs updating. The original implementation schedule is not current because it is not 
being adhered to effectively. 

* Appointment of'Core Staff' and Director 

Pending action. 

" Provision of Space to Meet Staff Needs 

- Pending action 

* Apointment of Board of Directors or Executive Steering Committee 

- Pending action. 

" Identification of Furnishing &Eouipment Needs 

- Pending action. 
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Cairo Governorate 
The Governor's Office 

CAIRO GOVERNOR'S DECREE 
No. 238 Dated 10/8/1988 

Regarding 
The Creation of the Cairo 
Land Development Agency 

CAIRO GOVERNOR 

- Reviewing Local Management Law No 43, its amendments and Executive Regulations. 

- Cairo Governorate Constitutional Rules of Services and Investment Projects issued by 
the Governors Decree No. 179 on 27/6/1988. 

DECREE
 

Article One: 	 The creation of the Land Development Agency for Cairo Governorate as a Service 
Project Under the Economic Housing Fund to be run under Economic housing 
regulations and where net surplus profit is referred to the housing fund. 

Article One: 	 Goals of the Land Development Agency: 

- Protection and Development of Government Land. 

- Resolving the Housing problem for low and middle income populations 
according to regulations set by the Agency and through available needed land 
and funding. 

- Achieving the best use of governorate land, emphasizing the use of desert 
land for housing projects. 

- Coordination between different agencies dealing in Land Management. 

- Coordinating efforts of upgrading and basic services improvement for existing 
communities. 

Create a data bank documenting land resources to help in planning, 
supervision and decision making. 

Article Three: 	 The Agency is to coordinate with other entities inside and outside the governorate 
given the adherence of these entities to the general land development policy set by 
the Agency. 
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Article Four: 	 Activities of the Land Development Agency. 

1. 	 Conduct comprehensive surveys of Governorate owned land inside City 
boundaries iv ,.ddition tu land owned by housing companies. In this context 
the Agency has the right to gather all relevant information and maps that 
would assist it in formulating the governorate's land development strategy. 

2. 	 Preparing land development plans in accordance to the greater Cairo Master 
Plan and Governorate Plans. 

3. 	 Preparing implementation programs for the approved plan of action and 
extension of municipal services in coordination with different municipal 
entities. 

4. 	 Implementing the structural services for housing and infrastructure works. 

5. 	 Improving living condition in existing residential communities. 

6. 	 Surveying current encroachment on government land, its nature and legal 
status and taking action to protect this land, free it from encroachmeit, 
formalize it, and release it according to laws and regulations. 

7. 	 Within its legll Authority and financial resources, the Agency is to undertake 
freeing Government Land from encroachment in accordance to regulations set 
by the Agency, in addition to encroachment on other government land owned 
by other legal entities upon request of such parties. 

8. 	 Follow up on conducting social, economic, marketing and feasibility studies 
needed for Land Planning. 

9. 	 Negotiating and contracting with funding Agencies for possible cooperation in 
financing land management, housing and upgrading projects. 

Article Five: 	 The project will be run by a managing committee to be formed by a governor's 
decree in accordance with laws regulating servicing and production projects and 
the approved internal regulations set by the managing Committee. 

The Governor will also issue adecree naming the Projects General Director. 

Article Six. 	 This decree will be in effect from the date it is signed. It is to be published in 
the official new paper. 

Cairo Governor 

Gen./Youssef Abu Taleb 
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Section VI 

SUMMARY STATUS - ALL GOVERNORATES 

A summary regarding the following governorate level actions is presented in Table 1 below: 

1. Official Governor's Orders or Decrees Executed; 
2. Appointment of "Core' Staff Including Director; 
3. Provision of Adequate Space; 
4. Board of Directors or Executive Committee Determined; 
5. Furnishings/Equipment Needs Defined; 

Table 1 

SUMMARY STATUS OF GOVERNORATE ACTIONS 
(As of June 30,1989) 

Action 	 GOVERNORATE 

Description Port Said Suez Oaliubia G17a Cairo Alex. 

1 C C P C C H 

2 C C P P P H 

3 C C P P P H 

4 C C P C P H 

5 C/F C/F P P P H 

Key: 

C = 	 Completed 
C/F = 	 Completed but additional follow-up is needed to obtain 

clarification and /or determine adequacy or priorities 
P = 	 Pending action by Government 
H = 	 On hold 
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