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LIST OF ACRONYMS
 

AID 	 Agency for International Development
 
CDC 	 Centers for Disease Control and Prevention
 
DGPF 	 Directorate-General of Family Planning (Direccion
 

General de Planificacion Familiar)
 
FPLM 	 Family Planning Logistics Management Project
 
JSI 	 John Snow, Incorporated
 
LMIS 	 Logistics Management Information System
 
SSA 	 Secretariat of Health and Social Assistance
 

(Secretaria de Salud y Assistencia Social)
 
TOT 	 Training of Trainers
 
USAID 	 United States Agency for International Development
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I. SUMMARY 

At the request of the United States Agency for International
 
Development (USAID) Office of Population (AID/R&D/POP/CPSD)
 
and USAID/Mexico, logistics advisors Marion Aldrich, Centers
 
for Disease Control and Prevention (CDC), Paul Schenkel,
 
USAID Office of Population, and David Papworth, Family
 
Planning Logistics Management Project (FPLM), John Snow,
 
Incorporated (JSI), traveled to Nuevo Vallarta, Mexico, to
 
evaluate the Family Planning Logistics Management (FPLM)
 
training workshop conducted by the Directorate-General of
 
Family Planning (DGPF) for the State-level participants.
 
The DGPF is part of and directs the family planning program
 
for the Ministry of Health, the Secretariat of Health and
 
Social Assistance (SSA). This training is part of the
 
overall plan to assist the Government of Mexico's family
 
planning program to assume full responsibility for the
 
purchase of contraceptives in 1995.
 

The DGPF staff who coordinated and carried out the
 
workshop had received FPLM and Trainining of Trainers
 
(TOT) training in the months of May (see Salomon,
 
Papworth, Schenkel, and Aldrich, May 1993), and July
 
(see Papworth, July 1993.) The thirty-two workshop
 
participants represented eleven states selected a
 
priori by the DGPF. They were the heads of the
 
Departments of Family Planning, Primary Health Care,
 
and Maternal and Child Health, Chiefs of Family
 
Planning Programs, and warehouse managers.
 

Overall, the workshop sessions proceeded according to plan
 
except for the session on supervision, which underwent some
 
modification in order to conform to the participants'
 
perceptions of supervisory tasks. The participants, who in
 
general were satisfied with the workshop, made
 
recommendations for the Jurisdictional-level trainings in
 
their respective Jurisdictions. They will conduct similar
 
FPLM workshops in their Jurisdictions at the end of 1993 and
 
throughout 1994.
 

I. PLACES, DATES, AND FURPOSE OF TRAVEL
 

At the request of the United States Agency for International
 
Development (USAID), Mexico, Marion D. Aldrich, Public
 
Health Advisor, CDC, traveled to Mexico City, and Nuevo
 
Vallarta, Mexico, from August 27 to September 3, 1993. The
 
purpose of this travel was to collaborate with David
 
Papworth, JSI/FPLM, and Paul Schenkel, United States Agency
 
for International Development, Office of Population to
 
observe and evaluate the first regional training workshop
 
held by the Directorate-General of Family Planning (DGPF),
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the coordinating agency for the SSA. In keeping with the
 
overall training strategy, the participants of the workshop,
 
representing eleven states, are to conduct FPLM workshops
 
for family planning staff in their Jurisdictions.
 

III. PRINCIPAL CONTACTS
 

A. AID/MEXICO
 

Bonnie Osegueda, Projects Manager
 

B. DGPF
 

Central Office, Mexico, DF:
 

Act. Yolanda Varela Chavez, Subdirector of Evaluation
 
Lic. Oscar Trocino L6pez, Chief of the Department of
 
Information and Logistics
 
Dr. Juan Monroy Prado, Chief of the Department of
 
Planning
 
Dr. Ma. Teresa Villacafia Mendoza, Medical Supervisor
 
T.S. Ma. Teresa Rodriguez Ortega, Paramedical
 
Supervisor
 

IV. BACKGROUND
 

The CDC has provided technical assistance in family planning
 
to Mexico since 1984 in the areas of program evaluation,
 
population projections, contraceptive prevalence surveys,
 
patient flow analysis, contraceptive forecasting,
 
procurement and logistics management information systems.
 
In view of the USAID transfer of responsibility of
 
contraceptive procurement to the Government of Mexico, the
 
Directorate-General of Family Planning and FPLM agreed to a
 
work plan to draft a project for the creation of a
 
contraceptive logistics training infrastructure for DGPF
 
family planning personnel. The DGPF identified the main
 
problems of the Family Planning Program (PPF), all of which
 
could be addressed by logistics workshops. Once these
 
problems were identified, they were expressed in terms of
 
training objectives for which the DGPF drew up an activities
 
timetable (see Salomon, January 1993).
 

In order to adapt the training objectives to meet the
 
country's training needs, CDC, JSI/FPLM and the USAID Office
 
of Population logistics advisors conducted a training needs
 
assessment in March 1993 (see Salomon, Papworth, Schenkel,
 
and Aldrich, March 1993 and Aldrich, August 1993). The
 
advisors visited the states of Jalisco, Nuevo Leon, Mexico,
 
Hidalgo, Tabasco, and Zacatecas where they interviewed the
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State level primary health care and family planning program
 
staff, warehouse manager, and training coordinators. In
 
each State, they visited two or three Jurisdictions, where
 
they interviewed the Medical Coordinators, training
 
coordinators, and health providers. At each Jurisdiction,
 
they visited one or two Health Centers, where they
 
interviewed health service providers.
 

Based upon the findings of these visits, the advisors met
 
with the DGPF to revise the overall training strategy. In
 
May, an FPLM training workshop was held for sixteen Central
 
level staff (see Salomon, Papworth, Schenkel, and Aldrich,
 
May 1993). The participants included six technical trainers
 
who will be responsible for continuing to train family
 
planning program staff at the Jurisdictional level.
 

In late June, two FPLM advisors met with DGPF central level
 
officials to review the curriculum for the Contraceptive
 
Logistics Workshop at the State and Jurisdictional levels
 
(see Salomon and Papworth, June 1993.) The advisors also
 
reviewed the findings obtained during interviews with the
 
directors of the family planning programs in other public
 
sector institutions (Social Security Institute, Armed
 
Forces, Mexican Petroleum, and Secretariats r-f the Navy and
 
Defense) in order to determine the most appropriate strategy
 
for logistics training.
 

In July, an FPLM training advisor, USAID Office of
 
Population logistics advisor, and a training consultant
 
conducted a Training of Trainers (TOT) workshop (see
 
Papworth, July 1993) for 17 DGPF staff to further prepare
 
them for conducting future logistics workshops. Later, the
 
FPLM and AID advisors met with the five DGPF participants
 
that would be responsible for conducting the first state
level family planning logistics management workshop, planned
 
for representatives from 11 states in late August. The
 
advisors also reviewed the plans for the logistics
 
management workshop for representatives from other public
 
sector institutions and identified those sessions that would
 
be appropriate to include in that training.
 

In August, the five DGPF Central level staff mentioned above
 
conducted a five-day FPLM workshop for 32 State level staff.
 
The State level staff comprised the heads of the Departments
 
of Family Planning, Primary Health Care, and Maternal and
 
Child Health, Chiefs of Family Planning Programs, and
 
warehouse managers from eleven states. The 11 states
 
represented were Guanajato, Guererro, Hidalgo, Jalisco,
 
Mexico, Michoac~n, Nayarit, Nuevo Le6n, Oaxaca, Tabasco, and
 
Veracruz (see Appendix I.) In keeping with the overall
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training strategy, these participants will conduct similar
 
FPLM workshops in their respective Jurisdictions. The first
 
of these workshops will take place in the month of September
 
1993 in the State of Veracruz.
 

V. FAMILY PLANNING LOGISTICS MANAGEMENT WORKSHOP
 

As mentioned beforehand, the workshop was conducted by five
 
Central DGPF staff (see Appendix II). The workshop
 
objectives are listed in Appendix III. The curricula was
 
comprised of the following sessions (see Appendix IV):
 
introduction to logistics, the logistics system of the SSA,
 
a simulation exercise, introduction to and use of a
 
logistics management information system (LMIS) of the SSA,
 
the State System of Basic Information or SEIB (Sistema
 
Estatal de Informaci6n B~sica), setting maximum-minimum
 
levels in inventory control, analyzing consumption and
 
inventory supplies, forecasting, quality assurance
 
procedures in warehousing, and logistics supervision. There
 
were three course evaluations: two after the second and
 
third days, and one at the end of the workshop.
 

Overall, the workshop proceeded as planned. At the end of
 
each day, the FPLM, CDC, and AID advisors met with the five
 
DGPF trainers to review the day's work. The DGPF trainers
 
aired their thoughts on each session and received feedback
 
from the advisors. By reviewing the day-to-day sessions and
 
midterm evaluations, the DGPF trainers were able to make
 
adjustments to the curriculum to better meet the
 
participants' needs and expectations.
 

The major adjustment or modification of the workshop
 
occurred during the logistics supervision session. During
 
the first part of the session, the participants were divided
 
into three groups according to their positions. One group
 
consisted of the heads of the Departments of Family
 
Planning, Primary Health Care, and Maternal and Child
 
Health, another group of the Chiefs of Family Planning
 
Programs, and the final group of warehouse managers. Each
 
of the groups was assigned to develop a ll.st of factors that
 
limit effective supervision and to identify those limiting
 
factors that they had the capacity or authority to overcome.
 
They were also asked to identify the knowledge and skills
 
necessary for effective supervision.
 

There was some disagreement and tension while the three
 
groups later presented their findings. it appeared that the
 
groups preferred to be divided by State. Therefore, it was
 
decided by the DGPF trainers that the groups would be
 
divided by State during the second part of the logistics
 
supervision session.
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After having been divided by State, the participants revised
 
the Logistics Supervision Guide. This modification of the
 
logistics supervision session proved to be beneficial as the
 
participants were able to work as a team.
 

VI. 	RESULTS AND RECOMMENDATIONS
 

In general, the DGPF trainers felt that the workshop
 
objectives were achieved. In the final evaluations, many of
 

one
the participants felt that the workshop was very good; 

mentioned that it was well-coordinated. The final
 
evaluations also revealed that:
 

A. 	 The session on storage conditions was too long and
 
repetitive.
 

B. 	 More exercises in inventory management would have been
 
useful.
 

C. 	 Supplementary reading material would have aided
 
participants to better understand the workshop
 
material.
 

D. 	 The content of some of the sessions could have been
 
presented in more depth.
 

Although several of the participants claimed that they could
 
calculate the quantity of contraceptives to order without
 
help, there was a significant number that claimed they could
 
accomplish this task only with help. This was also the case
 
with 	the calculation of the Average Monthly Consumption,
 
analysis of LMIS forms to identify problems and make
 
recommendations, and identification of major problems within
 
the logistics system.
 

Because of the tension that occurred during the logistics
 
supervision session, it is advisable to modify this session
 
f the Jurisdictional level workshops. The DGPF trainers
 
and FPLM advisors discussed whether or not the word
 
"supervision" was appropriate as some of the State
 
department heads rarely stepped out of their offices to
 
supervise. At the Jurisdictional level, there is a greater
 
amount of collaboratinn among the staff of the family
 
planning program, imp.ying that the concept of supervision
 
may be less significant.
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VII. FUTURE ACTIVITIES
 

The first Jurisdictional workshop was held in Veracruz,
 
Mexico, in late September. An FPLM and CPSD advisor were
 
present to monitor the sessions and provide technical
 
assistance when necessary. The remaining Jurisdictional
 
level workshops will be held in 1994.
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VIII. APPENDICES
 



APPENDIX I
 

RELA CION DE PA RTICLPANTES 

Guanajuato 

Lic. Afredo Zamora Ramos 
Jefe del Departamento de Aimac~n 

Dr. Leopoldo Granillo Cabrera 
Responsable del Programa de Planificaci6n Familiar 

Dra. Marfa Margarita P6rez Ortega 
Responsable de la Estrategia de Extensl6n de Coberfura 

Guerrero 

Dr. Domingo Flores G6mez 
Jefe del Departamento de Primer Nivel de Atenci6n 

T.S. Beatriz Aburto Hern~ndez 
Responsable del Programa de Planificaci6it Familial 

Lic. Carlos Flores Navarrete 

Responsable de Almac~n 

Hidalho 

Dra. Ma. Dolores Osorio Pifia 
Jefa del Departamento de Planificaci6, Familiar y 
Materno Infantil 

Lie. Silvia Guti6rrez Estrada 
Coordinadora General de Almacenes 

Dra. Rosa Ma. Ortiz Espinosa 

Responsable del Programa de Planifflcci6n Familial-

Jalis5co 

Lic. Manuel Zetina Alvarez 
Subdirector de Recursos Materiales 

Dr. Francisco Javier Barrera S,-nchez 
Jefe del Departamento de Primer Nivel de Atenciuin 

Dra. Carmen Graciela Ortfz Farfas 
Responsable del Programa de Planificaci6n Familial



Mdxico 

Dr. Eduardo Ayala G6mez 
Jefe del Departamento de Planiticaci6n Familiar 

Lic. Juan Granda Gil 
Jefe de! Departamento de Almacdn 

Dr. Angel Rosalio LUpez Sanabria 
Responsable Estatal del Programa de Planificaci6n Familiar 

Michoacin 

Dr. Jos6 Bedolla Rivera 
Jefe del Departamento de Planificaci6n Familiar y 
Salud Materno Infantil 

C. Mario Yafiez Baltazar 
Jefe del Departamento de Recursos Materiales 

Navarit 

Dr. Alfredo Delgado Iriarte 
Jefe del Departamento de Planificaci6i Familiar 
y Materno Infantil 

Lic. Marco A. Gonzlez Patifio 
Jefe de Almacdn Estatal 

Dr. Gilberto Mendoza Sinchez 
Responsable Estatal del Programa de l'lanificaci6n Familiar 

Nuevo Le6n 

Dra. Lourdes Cruz Valencia 
Jefa del Departamento de Planificaci6n Familiar y 
Materno Infantil 

Sr. Juan Requenes Moreno 
Jefe del Departamento de Almacdi 

Dra. Martha Alicia Gonziez Rodrfgut-z 
Responsable del Programa de Planifica;ci6n Familiar 



Oaxaca 

Dr. Reynaldo Miguel Zavaleta 
Responsable del Programa de Planifcaci6n Familiar 

Dra. Rosa Lilia Garcfa Kavanagh 
Jefa del Departamento de Planificaci6i Familiar 

Lic. Josefina Yescas Fernindez 

Jefa de Almacdn de Bienes de Consumo 

i'abasco 

Dr. Juan Guillermo Femrnndez Bracho 
Jefe del Departamento de Medicina Preventiva 

C.P. Carlos Manuel Pineda Mongeote 
Jefe del Departamento de Recursos Materiales 

Dr. Gustavo Segura Circamo 
Responsable del Programa de Planificaci6ii Familiar 

Veracruz 

Dr. Arnulfo Camacho Alc~ntara 
Jefe del Departamento de Planificaci6ii Familiar 
y Atenci6n Matemo Infantil 

C.P. Sergio Rodriguez y Tergn 
Jefe del Departamento de Recursos Maerbles 

Dr. Rosalio Barrios Valenzuela 
Responsable del Programa de Planficaci6n Familiar 



APPENDIX II
 

RELACION DE DOCENTES DE LA 
DIRECCION GENERAL DE PIANIFICACION FAMILIAR 

Act. Yolanda Varela ChAvez
 
Subdirectora de Evaluaci6n
 

Lic. Oscar Trocino L6pez
 
Jefe del Departamento de Informaci6n y Logfstica
 

Dr. Juan Monroy Prado
 
Jefe del Departamento de Programaci6n
 

Dra. Ma. Teresa Villicafia Mendoza
 
Supervisor Medico
 

T.S. Ma. Teresa Rodriguez Ortega
 
Supervisor Param~dico
 

Asesores del cmrso: 

Paul Schenkel
 
Consultor en logfstica y Capacitaci6n en la Oficina de Poblaci6n (AID)
 

David Papworth
 
Entrenador Regional en Logistica (JS.)
 

Marion Aldrich 
Consultora en Salud Ptiblica del Centro de Control y Prevenci6n de 
Enfermedades (CDC) 

Asuntos Administrativos 

- Lic. Oscar Trocino L6pez 
Jefe del Departamento de Informaci6n y Logistica 

Coordinadoradel Curso 

Act. Yolanda Varela ChAvez
 
Subdirectora de Evaluaci6n
 



APPENDIX III
 

Objetivo general: 

Los participantes identificardn todos los elementos que intervienen en un sistema 
logfstico de anticonceptivos y los aspectos que deben considerarse para su mejor 
funcionamiento. 

Objefivos especfficos:
 

Al terminar el curso los participantes podrdn:
 

- Definir un sistema logifstico e identificar su prop6sito.
 

- Mencionar las caracteristicas del sistema logifstico de anticonceptivos que se
 
utiliza en la Secretarfa de Salud (SSA). 

- Describir el prop6sito funeamental del Sistema de Informaci6n en la 
Administraci6n Logifstica. 

- Identificar y explicar los datos esenciales que se utilizan en la administraci6n 
logfstica. 

- Mencionar los datos del Sistema Estatal de Informaci6n Bdsica que se 
utilizan para apoyar la toma de decisiones en la administraci6n logifstica, asif 
como los formatos en los que se registran dichos datos. 

- Sefialar la importancia de llevar un control de existencias de material 
anticonceptivo en los almacenes y centros de atenci6n. 

- Identificar la utilidad de los inventarios fisicos de material anticonceptivo en 
la SSA. 

- Realizar un andlisis de consumos y existencias de material anticonceptivo en 
los almacenes y centros de atenci6n. 



Calcular niveles mfnimos y m ximos de existencias de material 
anticonceptivo para identificar desabasto o sobreabasto. 

Programar necesidades de material anticonceptivo con base en diferentes 
metodologfas. 

Identificar los principales lineamientos para el almacenamiento adecuado del 
material anticonceptivo y determinar la vida fitil del mismo. 

Analizar y utilizar datos del Sistema de Informaci6n en la Administraci6n 
Logfstica para identificar problemas en el sistema. 

Describir el prop6sito de la supervisi6n y su importancia en la
 
administraci6n logfstica.
 

Elaborar una gufa de supervisi6n para el sistema logifstico de anticonceptivos
 

de la SSA.
 

Sefialar sus responsabilidades en materia de logfstica de anticonceptivos.
 



APPENDIX IV
 

Lunes 30 de agosto de 1993 

HORA 

8:30-9:00 

9:00-9:30 

9:30-10:30 

10:30-11:30 

11:30-11:45 

11:45-12:00 

12:00-12:45 

12:45-14:00 

14:00-15:30 

15:30-16:30 

16:30-17:00 

17:00 

TEMA 

Registro de participantes 

Ceremonia de inauguraci6n
 
Dr. Francisco Javier Machuca Maldonado
 
Jefe de la Jurisdicci6n Sanitaria H de
 
los Servicios Coordinados de Salud Pdblica
 
en el Estado de Nayarit
 

Presentaci6n de participantes y docentes 
T.S. Teresa Rodriguez Ortega 

Expectativas y objetivos del curso 
Act. Yolanda Varela ChAvez 

Normas del grupo y asuntos administrativos 
Dr. Juan Monroy Prado 

R E C E S O 

Responsabilidades de los participantes en materia de logistica 
de anticonceptivos 
Dra. Ma. Teresa Villicaila Mendoza 

Introducci6n a la logfstica de anticonceptivos 

Lic. Oscar Trocino L6pez 

C0 M I D A 

Sistema logistico de anticonceptivos en la Secretarfa de Salud 
Act. Yolanda Varela Chdvez 

R E C E S O 

Caso prictico sobre el sistema logfstico de anticonceptivos 



Martes 31 de agosto de 1993 

HORA 

8:30-10:00 

10:00-11:00 

11:00-11:15 

11:15-12:00 

12:00-13:30 

13:30-15:00 

15:00-16:45 

16:45-17:00 

17:00-18:45 

18:45-19:00 

TEMA 

Sistemas de informaci6n en la administraci6n logistica 
Act. Yolanda Varela Chavez 

El SEIB en la administraci6n iogfstica 
Dra. Ma. Teresa Villicafia Mendoza 

R E C E S O 

Control de existencias de material anticonceptivo 
T.S. Teresa Rodrfguez Ortega 

Inventarios fisicos de material anticonceptivo 
Lic. Oscar Trocino LUpez 

C 0 M I D A 

Andlisis de consumos y existencias de material anticonceptivo 
Act. Yolanda Varela CMvez 

R E C E S O 

AngIisis de consumos y existencias de material anticonceptivo 
Act. Yolanda Varela CMvez 

Evaluaci6n del curso 



Mldrcoles lo. de septiembre de 1993 

HORA TEMA 

8:30-11:00 Programaci6n de necesidades de material anticonceptivo 
Act. Yolanda Varela ChIvez 
Lic. Oscar Trocino Udpez 

11:00-11:30 RECESO 

11:30-13:45 Programaci6n de necesidades de material anticonceptivo 
Act. Yolanda Varela Chvez 
Lic. Oscar Trocino L6pez 

13:45-14:00 Evaluaci6n del curso 

14:00-15:30 C O M I D A 



Jueves 2 de septiembre de 1993 

HORA TEMA 

8:30-11:00 	 Lineamientos pam el almacenamiento de material 
anticonceptivo 
Dr. Juan Monroy Prado 

11:00-11:30 	 RECESO 

11:30-14:00 	 Uso del sistema de informaci6n en la administraci6n logistica 
Lic. Oscar Trocino Ldpez 
Dr. Juan Monroy Prado 

14:00-15:30 	 C O M I D A 

15:30-16:30 	 Supervisi6n logfstica 
Dra. Teresa Villicafia Mendoza 
T.S. Teresa Rodriguez Ortega 

16:30-16:45 R E C E S O 

16:45-18:00 	 Supervisi6n logfstica 
Dra. Teresa Villicafla Mendoza 
T.S. Teresa Rodriguez Ortega 



Viernes 3 de septienbre de 1993 

HORA TEMA 

8:30-10:45 Supervisi6n logfstica 
Dra. Teresa Villicafia Mendoza 
T.S. Teresa Rodriguez Ortega 

10:45-11:00 	 RECESO 

11:00-12:00 	 Responsabilidades en materia de logfstica de anticonceptivos 
Act. Yolanda Varela ChAvez 

12:00-12:30 	 Evaluaci6n del curso 

12:30 CLAUSURA 
Dr. Gregorio Pgrez-Palacios 
Director General de Planificaci6n Familiar 

Dr. Miguel Angel Navarro Quintero 
Jefe de los Servicios Coordinados de Salud Piblica 
en el Estado de Nayarit 

13:30 COMIDA 


