
U.S. ECONOMIC ASSISTANCE
 
PROGRAM IN EGYPT
 

CONFORMED
 

A.I.D. Project Grant No. 263-0211_
 

LOAN AND GRANT AGREEMENTS
 
FM/CAR/OPA, ROOM 603, SA-2 
FM/CMP, ROOM 703, SA-2 
NEDESK OFFICER, (SEE ATTACHED) 
PCDIE/DI, ROOM 209, SA-18 
GC/NE
PROJECT OFFICER 
FILE.." 

FIRST AMENDMENT
 

TO THE
 

PROJECT GRANT AGREEMENT
 

BETWEEN THE
 

ARAB REPUBLIC OF EGYPT
 

AND THE
 

UNITED STATES OF AMERICA
 

FOR
 

UNIVERSIT*Y LINKAGES II
 

FUNDS P%"S.. ' 
F~~pp, 3 4 0:, Rs ._," '--. App. 72-113/41037 Res. .:,D.P930934 ...................
.......... 


Dated: -- . . - -232 - G13 
('ff. Code , 4 ...........
 

447002.. $2000,Cd 4 ..... ',,,, 0.00
Agc Code Acc. fsi 
Obl. Sr. D,.02..2 93.Obl. End . - .L. 6 

HA I.---u u. un-.2 
BY -B&, MtACS ._Date 09/21/9

•--.
 

1
 

lfiore
Rectangle

lfiore
Rectangle



FirL. Amendment, dated to the Project Grant
 

Agreement, dated September 30, 
1991 between the Arab Republic of
 

Egypt ("Grantee") and the United States; of erqa, cting
 

through the Agency for International Development ("A.I.D."') for
 

University Linkages II.
 

SECTION 1. The Project Grant Agreement, is hecre~y amended
 

as follows:
 

A. Section 3.1, The Grant, is amended by deleting "Five
 

Million United States ('U.S.') Dollars ($5,000,000)" and by
 

substituting therefor "Seven Million United States ('U.S.'"
 

Dollars ($7,000,000)".
 

B. Section 3.3(a) is amended by deleting "September 30,
 

1997" and substituting "September 30, 1996" therefor.
 

C. Section 5.5(b) shall be deleted and following Section
 

5.5(b) substituted therefor:
 

"Except as A.I.D. may otherwise agree in writing, linkage

grants made to end-users that do not satisfy the Principal

Private Sector Criterion, i.e., those having public sector and
 
governmental end-users, should not exceed 30% of total grant

funds awarded."
 

D. Section 5.5(d) shall be deleted and the following
 

Section 5.5(d) substituted therefor:
 

"Not less than $5 million will be set-aside for concept
 
papers, seed-grants, and grant awards for linkages between
 
Egyptian universities and Historically Black Colleges and
 
Universities (HBCUs)."
 

E. Section 5.5(f) shall be deleted and the following
 

Section 5.5(f) substituted therefor:
 

"End-users shall share in the local costs of the research.
 
The FRCU shall apply this cost sharing requirement on all
 
accepted proposals and shall ensure that it is fulfilled for all
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linkage grants under implementation. In-kind contributions can
substitute for cash contribution wherever the need arises.

Projects with cash contributions will be accorded a higher

priority for funding."
 

F. The Project Description, Annex I to the Project
 

Agreement, shall be deleted and the Project Description,
 

including the Illustrative Financial Plan (TABLE 1) and
 

Government of Egypt and End-Users Contribution (TABLE 2) attached
 

hereto, substituted therefor as new Annex I.
 

G. Section B.5 of the Project Grant Standard Provisions
 

(Annex II) is deleted in its entirety and replaced by the
 

following:
 

SECTION B.5. Reports, Accounting Records, Audits.
 
Inspections.
 

(a) 
The Grantee shall furnish A.I.D. such information and
reports relating to the 
Project and to this Agreement as A.I.D.
 
may reasonably request.
 

(b) The Grantee shall maintain accounting books, records,

documents, and other evidence relating to the Project and to this
Agreement, adequate to show, without limitation, all costs

incurred under the Grant, the receipt and use of goods and
services acquired under the Grant, the costs of the Project

supplied from other sources, the nature and extent of

solicitations of prospective suppliers of goods and services

acquired, the basis of award of contracts and orders, and the
overall progress of the Project toward completion ("Project books
and records"). At the Grantee's option, with approval by A.I.D.,

Project books and records shall be maintained in accordance with
 one of the following methods: 
 (1) generally accepted accounting

principles prevailing in the United States, (2) generally

accepted accounting principles prevailing in the country of the
Grantee, (3) accounting principles prescribed by the

International Accounting Standards Committee (an affiliate of the
International Federation of Accountants), or (4) such other

accounting principles as the Parties may agree to in writing.

Project books and records shall be maintained for at least three
 
years after the date of last disbursement by A.I.D.
 

(c) If $25,000 or more is disbursed directly to the Grantee
in any one calendar year under the Grant, the Grantee, except as
the Parties may otherwise agree in writing, shall have financial
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audits made of the funds disbursed to the Grantee under the Grant
 
in accordance with the following terms:
 

(1) The Grantee shall select an independent auditor in
 
accordance with the "Guidelines for Financial Audits Contracted
 
by Foreign Recipients" issued by the A.I.D. Inspector General
 
("Guidelines"), and the audits shall be performed in accordance
 
with the "Guidelines."
 

(2) An audit of the funds provided under the Grant
 
shall be conducted for each fiscal year of the Grantee. The
 
audit shall determine whether the receipt and expenditure of the
 
funds provided under the Grant are presented in accordance with
 
generally accepted accounting principles agreed to in paragraph
 
(b) above and whether the Grantee has complied with the terms of
 
the Agreement. Each audit shall be completed no later than one
 
year after the close of the Grantee's fiscal year.
 

(d) The Grantee shall submit an audit report to A.I.D.
 
within 30 days after completion of each audit arranged for by the
 
Grantee in accordance with this section. The A.I.D. Inspector
 
General will review each report to determine whether it complies
 
with the audit requirements of this Agreement. Subject to A.I.D.
 
approval, costs of audits performed in accordance with the terms
 
of this section may be charged to the Grant. In cases of
 
continued inability or unwillingness to have an audit performed
 
in accordance with the terms of this section, A.I.D. will
 
consider appropriate sanctions, which include suspension of all
 
or a portion of disbursements until the audit is satisfactorily
 
completed or A.I.D. performs its own audit.
 

(e) The Grantee shall submit to A.I.D., in form and
 
substance satisfactory to A.I.D., a plan by which the Grantee
 
will ensure that funds made available to subrecipients that
 
receive $25,000 or more in any one calendar year under the Grant
 
are audited in accordance with this Agreement. The plan should
 
describe the methodology to be used by the Grantee to satisfy its
 
audit responsibilities with respect to any subrecipient to which
 
this section applies. Such audit responsibilities with respect
 
to subrecipients may be satisfied by relying on independent
 
audits of the subrecipients or on appropriate procedures
 
performed by the internal audit or program staff of the Grantee,
 
by expanding the scope of the independent financial audit of the
 
Grantee to encompass testing of subrecipients' accounts, or by a
 
combination of these procedures. The plan should identify the
 
funds made available to subrecipients that will be covered by
 
audits conducted in accordance with other audit provisions that
 
would satisfy the Grantee's audit responsibilities (a nonprofit
 
organization organized in the United States is required to
 
arrange for its. own audits; a for profit contractor organized in
 
the United States that has a direct contract with A.I.D. is
 
audited by the cognizant U.S. Government Agency; a private
 

JI
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voluntary organization organized outside the United States with a
direct grant from A.I.D. is required to arrange for its own

audits; and a host country contractor should be audited by the
cognizant Grantee contracting agency). The Grantee shall ensure
that appropriate corrective actions are taken on the

recommendations contained in the subrecipients' audit reports;
consider whether subrecipients' audits necessitate adjustment of

its own records; and require each subrecipient to permit

independent auditors to have access to records and financial
 
statements as necessary.
 

(f) A.I.D. may, at its discretion, perform the audits

required under this Agreement on behalf of the Grantee by
utilizing funds under the Grant or other resources available to
A.I.D. for this purpose. 
The Grantee shall afford authorized
representatives of A.I.D. the opportunity at all reasonable times
 to audit or inspect the Project, the utilization of goods and

services financed by A.I.D., 
and books, records and other
 
documents relating to the Project and the Grant.
 

SECTION 2. Ratification. The Grantee shall take all
 

necessary action to complete all legal procedures necessary to
 

ratification of this Amendment and shall notify A.I.D. as
 

promptly as possible of the fact of such ratification.
 

SECTION 3. This First Amendment is prepared in both English
 

and Arabic. In the event of ambiguity or conflict between the
 

two versions, the English language version will prevail.
 

SECTION 4. This First Amendment to the Project Grant
 

Agreement shall enter into force when signed by both parties.
 

SECTION 5. Except as specifically amended hereby, the
 

Project Grant Agreement, dated September 30, 
1991 shall remain in
 

fLU force and effect.
 

/
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IN WITNESS WHEREOF, the Grantee and the United States of
 

America, each acting through its duly authorized representatives,
 

have caused this Amendment to be signed in their names and
 

delivered as of the day and year first above written.
 

ARAB REPUBLIC OF EGYPT UNITED STATES OF AMERICA 

BY : .40~ i~U BY /____________r 

NAME : Dr. Maurice Makramallah NAME : Robert H. Pelletreau 

TITLE: Minister of State for TITLE: American Ambassador 
International Cooperation 

BY : L BY 

NAME : Dr. Hassan Selim NAME : Henry Bassford 

TITLE: Administrator of the TITLE: Director 
Department for Economic USAID/Eqyt 
Cooperation with U.S.A. 
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ImplementinQ Organizations
 

In acknowledgement of the foregoing Agreement, representatives of
 
the implementing organizations have subscribed their names:
 

BY : rg4A~ 
NAME : 	Dr. Hussein Kamel Baha' El Din
 

TITLE: 	 Minister of Education
 

BY : I 
NAME : Dr. Salah El Din Morsi Mohamed
 

TITLE: 	 General Director of
 
Foreign Relations Coordination Unit
 
Secretary General of the
 
Supreme Council of Universities
 

BY :
 

NAME : 	Alei El Din Hilal El Dessouky
 

TITLE: 	 Executive Director
 
Foreign Relations Coordination Unit
 
Supreme Council of Universities
 

*1'
 



I. Project Description:
 

The University Linkages II Project (ULP/II) is a follow-on to the
 
University Linkages I Project (ULP/I) which was initiated in 1980.
 

A. Project Purpose.
 

The project purpose is to increase the contribution of Egyptian
 
universities to the solution of Egypt's development problems.
 

The project will address development problems through applied
 
research by establishing three-party linkages between the Egyptian
 
university and end-user on the one hand (external linkage); and
 
between the Egyptian university and the assisting institutions (US
 
university) on the other (internal linkage) so that the latter will
 
support the former. End-users are private and public organizations
 
which have identified development problems that require solution.
 
The use of applied research is end-user driven in terms of problem
 
identification, research objectives and methodological approach.
 

This five year project will finance three types of research grants:
 
micro, mini and maxi-linkages which represent a flexible
 
categorization of research activities into small, medium and large
 
grants.
 

The major output of the project will be the completion of
 
approximately 60 applied research activities. The following
 
conditions are expected to exist at the end of the project:
 

-- Research results are utilized by sixty end-users to solve 
development problems; 

-- Approximately 600 Egyptian university researchers have
 
increased their ability to plan and execute applied research;
 

-- Strengthened relationships between Egyptian universities and 
end-users; 

-- The bases for longer-term relationships between U.S. and 
Egyptian universities established. 

The project places increased emphasis on the develop3Tent of, and 
assistance to, the private sector as the major source of economic
 
growth in Egypt. A Principal Private Sector Criterion will be
 
applied in grant selection to ensure adherence to this new emphasis.
 

Additional funding criteria for research proposals will be applied
 
to enhance the Project's developmental impact. These criteria, in
 
addition to the Principle Private Sector Criterion, include the
 
following:
 

1) research must respond to specific end-user problems;
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2) end-users must be actively involved throughout the process;
 

3) research proposals must have the potential for achieving

tangible results in the short-term; and
 

4) proposals must present a multidisciplinar-- (especially

economics) approach to problem solving.
 

B. Major Project Outputs.
 

The major 
project objectives are approximately 60 discrete

collaborative research activities established between Egyptian and
 
American universities. These include:
 

1. Thirty micro-linkage research projects completed over the Life Ofthe-Project (LOP). The micro-grant (maximum limit of $50,000 and one
year) is basically for data collection and simple short-term

research. The objective of 
a microlinkage is to select one issue
within a specific problem area and to gain a better understanding of
that issue through research and identification of a range of feasible
solutions. It will finance preliminary investigations of the problem

and may identify tentative solutions.
 

2. Thirty mini-linkage research projects completed over 
LOP. The

mini-grant (maximum limit of $400,000 and 4 years) supports more

extensive problem-solving 
activities and involves considerable
 
applied research to identify specific 
solutions to significant

development problems. This type of grant will recommend feasible

alternatives perhaps with the researchers collaborating with end
users to implement the solution at a pilot or demonstration level.

The mini-grant will also require 
more extensive US university

involvement than micro-grants.
 

3. Two maxi-linkage research projects completed over 
LOP. The maxigrant (maximum limit of $1,500,000 and 4 years) is the largest type of
grant. These grants will support research addressed at a number of
interrelated problems in a particular sector of the economy.
 

The allocation of resources 
for the mix of grants in advance of
concept paper submissions is tentative. The mix 
of grants can be

adjusted as necessary during the life of the project.
 

In addition to the sixty linkages up to 120 seed grants will be

financed. These will provide modest funding 
to facilitate joint
preparation of research proposals by Egyptian and U.S. universities.
 

II. THE RESEARCH PROCESS: HOW IT WILL WORK:
 

A. Research Problem Areas
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The project focuses on two broad problem areas: sector specific

problems and the private sector. Examples of these sector specific

problem areas are: industry; energy; pollution prevention and
 
environmental studies; education and human resources development;

infrastructure; and agriculture.
 

B. Research Proposal Selection
 

1. Research Topic Identification
 

To be eligible for financing under ULP II, research proposals must
 
address development problems for which an end-user has requested

applied research and has agreed to share the cost. An end-user may

submit a research problem and ask the FRCU to seek qualified

university staff willing to undertake the activities needed.
 
Egyptian faculty may also seek end-users provided that the end
user will commit to cost-sharing.
 

2. Guidelines for Proposals
 

The project will solicit short concept papers for micro- and mini
grants to identify the research problem and provide other
 
information needed for review and selection. It will also solicit
 
expanded concept papers for maxi- grants which should contain more
 
detail on planned activities. Su(.cessful concept papers will be
 
expanded as proposals to complcte a two step selection process.
 

In the evaluation of concept papers anc: proposals two broad
 
guidelines will prevail. First, the rewea:ch is directed to a
 
specified Egyptian development problem and is compatible with, the
 
economic reform policy declared by the GOE. e.g.. enhancing the
 
growth of the private sector. Second, the grant will increase the
 
capability of university researchers to do applied research as it
 
relates to economic growth.
 

To operationalize the project emphasis on encouraging the growth

and development of the private sector, the Principle Private
 
Sector Criterion mentioned above applies to all proposals.

Specifically, in reviewing proposals and making grant awards, the
 
FRCU will give higher priority to proposals involving private
 
sector end-users than to those involving public sector companies
 
or governmental end-users. For public sector companies the FRCU
 
will give higher priority to proposals from those end-users who
 
have definite reform and privatization plans and to proposals that
 
demonstrate (to the FRCU and USAID) how they promote private
 
sector growth or assist economic restructuring and liberalization
 
efz'ts.
 

The FRCU will be required to give explicit evidence of satisfying

this Principal Criterion.
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Except as A.I.D. may otherwise agree in writing, linkage grants
made to end-users that do not satisfy the Principal Private Sector
Criterion, i.e., those having public sector and governmental endusers, should not exceed 30% of total grant funds awarded.
 

USAID will review FRCU's adherence to this criterion annually.
Continued funding to grants made by the FRCU will be contingent on
FRCU's adherence to this criterion in its grant award process.
 

The following additional criteria will be applied to help ensure:
 
proper research design and selection; active and increased enduser participation; 
 attention to developmental considerations;

and improved linkages with US universities.
 

a) An acceptable proposal should 
present a multi-disciplinary

approach appropriate to the research problem. 
Mono-disciplinary

proposals, focusing only on the technical aspects of a problem but
failing to deal satisfactorily with the cost/benefit implications

of the recommended technological choices 
will not qualify for
funding. Other interdisciplinary inputs, e.g., rural sociology and

labor analysis, should also be included where relevant.
 

b) The proposed projects should have one or more of the following

economic objectives:
 

i) employment generation;
 

ii) improved economic efficiency (e.g., higher value added,
 
higher productivity, cost saving);
 

iii) net saving of foreign currency;
 

iv) export promotion of commodities for which Egypt has a
 
comparative advantage;
 

v) quality improvement of existing products;
 

vi) economic use of unutilized resources (e.g., land
 
reclamation, fish and marine resources);
 

vii) reduction of negative externalities (pollution);
 

viii) support of linkages with economically viable industries
 
or companies especially those in which Egypt has a comparative
 
advantage;
 

ix) inclusion of commodities or services that are most needed
 
or consumed by low income groups (in order to have a positive

impact on income distribution).
 

c) The proposed research responds to specific end-user problems.
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d) The proposed research involves significant participation of the
 
end-user. Joint participation should include the problem definition,

establishment of research targets and cost sharing. Maximum private
 
sector end-user involvement will raise the priority of proposals
 
submitted.
 

e) In cases where it is not reasonable to expect the participation

of the ultimate end-user (e.g. education projects where the ultimate
 
beneficiary is the student population), the proposal has to
 
demonstrate that the intermediate end-user (e.g., the MOE) has
 
sufficient interest and capacity to disseminate results to the
 
ultimate end-user.
 

f) End-user cost-sharing is a necessary condition. End-users shall
 
share in the local costs of the research. The FRCU shall apply this
 
cost sharing requirement on all accepted proposals and shall ensure
 
that it is fulfilled for all linkage grants under implementation.

In-kind contributions can substitute for cash contributions wherever
 
the need arises. A significant level of cost sharing (especially

cash) will be considered a favorable aspect of submitted proposals

and enhance their chances of being funded.
 

g) The proposed research has the potential for achieving tangible

results in a short-term commensurate with the grant duration (e.g.,

1 year for micro, and 2, 3, or 4 years for the various types of
 
minis) agreed upon by the end-user.
 

h) The identified US counterpart university and principal

investigator have participated in the project design as evidenced by
 
a signed ratification of the research plan and a binding commitment
 
for their services.
 

i) There is evidence of an effort to establish a longer and broader
 
commitment between the Egyptian and U.S. universities. For example,

this might be identification of other research projects related to
 
the one being proposed or curricular or organizational improvements.
 

j) The grant avoids overlap with other USAID-funded research or
 
prior Egyptian research.
 

k) Without unduly impeding the utilization of the results of work
 
conducted under the Project, the FRCU shall establish procedures

acceptable to A.I.D. for reasonably protecting the intellectual
 
property rights of the Egyptian and U.S. researchers in work
 
conducted under the Project.
 

3. End-User Contribution
 

All end-users will contribute to the cost of carrying out research.
 
The average contribution will increase from 35% of local currency in
 
the first year of grant awards (i.e., 1993) to 50% in 1996. In-kind
 
contributions will be allowed Lo substitute for cash-contributions
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whenever the need arises.
 

4. Locator/Facilitator Service
 

ULP II will establish a Locator service 
throu-h an AID direct
contract with a minority-owned firm to facilitate contact on an as
needed basis between US and Egyptian researchers in order to develop
research proposals. The contractor providing the Locator/Facilitator

Service will employ experts in 
those research areas receiving the
most attention who will review the technical and scientific merit of
the concept papers and their
relay judgements to the FRCU. The
service will identify capable U.S. institutions and provide
researchers with approved concept papers. The interest and potential
availability of several 
US candidates will be established by the
Locator with details (affiliation, education, research experience,
published 
papers, etc.) for -these candidates supplied to the
Egyptian principal investigator (PI) for his review and selection.
The same contractor will provide short term technical assistance and
Procurement Services Agent assistance to the FRCU.
 

5. Buy-In to AID Centrally Funded Project
 

Various strengthening grants and related centrally funded projects
fund the development of broad linkages between and
US overseas
universities covering education, research and extension functions ofthe university. Such broad linkages can be used to develop Egyptianresponses to end-user problems and may  if they meet this criteria,
qualify for funding under ULP II through "buy-ins" to the centrally

funded projects.
 

6. Special Considerations
 

i. HBCU Participation in ULP II
 

Linkages with the Historically Black Colleges 
and Universities
(HBCU) in the US are a desired feature of ULP II. In addition to the
general announcements about the project to be published during the
Solicitation procedures, additional announcements and materials will
be directed to the National Association for Equal Opportunities in
Higher Education (NAFEO) and to the National Council of Negro Women
(NCNW) for dissemination among the HBCUs. 
Tentatively 30 concept
papers are expected to be assigned to HBCUs the first funding year
and 40 the 
second year. The proposals resulting from HBCU
collaboration will be reviewed 
according to same
the proposal
guidelines and funding criteria, as all other proposals. $5 million
will be reserved for linkaces with HBCUs. 
 This can mean several
possible grant award combinations e.g., ten minis and one maxi, or
more micros and minis but no maxi. 
USAID will monitor adherence to

this set-aside throughout the LOP.
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ii. Women In Development
 

To increase women's participation in the project, the Project Grant
 
Agreement will include a covenant requiring that in the aggregate,
 
at least 20% percent of project researchers will be women.
 

III. Project Management
 

A. Implementinq Agency: The Foreign Relations Coordination Unit
 
(FRCU) of the Supreme Council of Universities (SCU), will be the
 
implementing agency. The FRCU will manage the grant development
 
process and relationships between the two sets of universities.
 

The FRCU's responsibilities are summarized here as follows:
 

a) Market university research capabilities to potential end
users and seek end-user involvement in the research process and
 
grant funding;
 

b) Announce, solicit and collect research proposals having

special characteristics (funding criteria and guidelines) which
 
address designated problem areas;
 

c) Conduct development, technical and fiscal reviews and
 
evaluations of proposals;
 

d) Approve selected research submissions and fund seed grants
 
or final grants as appropriate;
 

e) Assist in the identification of capable, interested U.S.
 
universities to collaborate in research design and grant
 
execution;
 

f) Procure equipment and arrange U.S. short-term professional
 
exchange visits and research endeavours as requested by
 
individual grants;
 

g) Maintain accurate and accessible records of all
 
proposal/grant actions and their current status;
 

h) Make periodic grant performance reviews and take corrective
 
actions as needed;
 

i) Monitor and evaluate overall grant management performance
 
providing progress and financial reports as required;
 

Disseminate research results and encourage their further
 
utilization; 

k) Conduct an 
grants and of 
collaboration; 

the 
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1) Support external evaluations and assessments;
 

m) Manage the grants system in accordance with project

requirements, e.g., observe the timely satisfaction of CP's and
 
Covenants, monitor the HBCU set aside, and ensure that overall
 
grant awards do not jeopardize this requirement. It will also
 
ensure the accomplishment of the increased emphasis on private

sector related to research; including the application of the
 
private sector principal criterion.
 

n) Ensure adherence to the Covenant on Women in Development set
 
forth in Section 5.5 of the Project Agreement.
 

o) Establish and maintain a data base, disaggregated by gender,
 
on ongoing and new research activities and on participants to
 
enable the assessment of project impact all parties,
on 

especially the university research community.
 

The FRCU will conduct annual internal reviews to assess project and
 
grant progress, as 
a basis for annual work plans and budgets, and
 
subsequent funding requests to USAID.
the These annual internal
 
reviews will update and consolidate information obtained from semi
annual internal project reviews. The annual internal 
evaluations
 
will include an analysis of increased Egyptian university applied

research capability and compliance with baseline data inputs.
 

The FRCU will contract with a local accounting firm acceptable to
 
USAID to conduct periodic audits of a significant sample of linkage

grants. This sample has to include at least all maxis, five minis,

and 3 micros annually. These audits will check on the adherence of
 
linkage grants to grant guidlines and USAID regulations and

procedures. The FRCU will include 
a summary of findings and
 
recommendations of these grant audits its
in periodic reports to
 
USAID, as well as actions,to resolve any problems identified by such
 
audits.
 

A major external evaluation will be conducted in FY 94 by U.S. and

Egyptian consultants to assess progress toward project objectives.
 

IV. Summary Financial Plan:
 

The AID contribution is estimated at $15 million. It includes
 
financing for approximately 130 person years (PY) of research by

Egyptian research teams (faculty members and graduate students); 180
 
person months (PM) of short-term technical assistance to assist with
 
the various research activities; 4 PY of long-term technical
 
assistance to assist with the maxi linkages; equipment and supplies;

and evaluations 
and audits. The technical assistance consists of

U.S. university research services and consultations. The budget for
 
any particular linkage grant will represent a balanced allocation of
 
resources between the Egyptian and U.S. universities participating
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in the linkage. For non-HBCU linkages this condition might be
 
relaxed to allow a 60/40 allocation of funds between the Egyptian

and U.S. universities respectively. Linkages with HBCUs will adhere
 
to a 50/50 allocation of resources.
 

$5 million will be set-aside for activities between Egyptian
 
universities and Historically Black Colleges and Universities
 
(HBCUs). Short-term technical assistance for linkages under the set
aside will be provided by the National Association for Equal

Opportunity in Higher Education (NAFEO) and the National Council for
 
Negro Women (NCNW) under a grant from USAID.
 

The GOE and public and private end-user contributions is estimated
 
at LE 10,200,000 in-cash (equivalent to $3.1 million), in addition
 
to in-kind contributions like the provision of laboratory and other
 
research facilities for the conduct of the research. The cash
 
contribution will finance (1) the administration of the project by
 
the Foreign Relations Coordination Unit (FRCU), and (2) the fraction
 
of local currency costs paid by end-users as match funding (cost
share). The in-kind contribution includes facilities, materials and
 
utilities. The end-user cash-contributions may be substituted by
 
in-kind contributions whenever the need arises.
 



TABLE (1)

UNIVERSITY LINKAGES II 263-0211

ILLUSTRATIVE FINANCIAL PLAN
 

USAID GRANT
 
($oo0)
 

Obligations To Date 
 FY93 Obligation 
 Cumulative 
 LOP Budget
 

Obligations 

Including
 

------- ----- FY93
 
FX 
 $LC TOTAL 
 FX SLC TOTAL
GF FXJ LC TOTAL FX
5X5 0L 
 L CAT OT A L 
 TOT A L
 

EGYP. RES. TEAMS (RES. 
 750 750 0 365 365 
 1,115 1,115 
 2,308 2,308
RMAUSRC
S H T E1,TE 
 001, 0 680 0 680 2 ,080 
 2,080 5,710 
 5,710
 
RES. ENDEAVOURS / XCH. 
 500 
 5002402 
 07 07
SERVICES) 0 1, 41 
 9 4
 

ERT (RS2 250 120 
 0 120 370 370 821 
 821
 

EQ'IP. & SUPPLIESi 
 400 300 
 700 190 
 140 30 590 440 1,030 1,320 78_4 2,104
SEED GRANTS 500 
 500 96 0 96 596 596 596 596
 

LOCATOR FACILITAToR

SERVICES ) 

592 

FRCU ST-TA
 59259259
 

EVALUATIONS 
 20 020 
 90 0 00
 

INFORMATION30060-
DISSEMINATION , 
 0306 
 50 50 00 
 80 
 80 160 0 0 
 160

•WORKSHOPS & SEMINARS
AUDITS & ASSESSMENTS 


15
 

CO N E N C Y E2 
 07 81 9 8 20 ) 89 6 9 
 00 1 6 7 
 267 400 2 0 6 0 0
 J
T O T A L R S5 3,82 7 1,1 7 257 64 4 2,00 0 , 1 8 3 
 1,817 , 000103 , 15,00 0
 



Table (2)

Government of Egypt and End-Users
 

Contributions
 
(LEOO)
 

GOE & END USER
PROJECT BUDGET 
 CONTRIBUTION 
 LIFE
TO DATE 
 [THIS AMENDMENT] 
 OF PROJECT
 
GOE 
 END- TOTAL 
 GOE END- TOTAL 
 GOE END- TOTAL
USER 
 USER 
 USER
 

FRCU
Administration2,0
 600 
 600 380 
 380 2,100 2,100
 

Egyptian Research 1,022- 2,380 3,402 1,022 2,380 
 3,402 2,055 4,795 6,850
Teams
 

1,622 2,380 4,002 1,402 
 2,380 3,782 4,155 4,795 
 8,950
 

Total Host Country Contribution is $2,800 million (LE 3.2/$).
 

- In-Kind-Contributions could substitute for cash contributions whenever the need arises. 
* 30% of the End-User contribution is from the GOE since up to 30% of the research projects will be with
governmental end-users as authorized under PIL # 5. 
Similar to the other end-user contributions, inkind contributions could substitute for cash contributions when the need arises.
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