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I SUMMARY 

The International Eye Foundation is submitting this report to the US Agency 
for International Development for the first six months of project activities of the 
ivermectin delivery project in the Suchitepequez Province, Guatemala. 

The project goal is to establish an effective, safe and locally sustainable 
model for the biannual distribution of ivermectin in endemic communities. This 
model vill be of a nature as to allow its replication on a national scale. Through 
the distribution of the drug, the project will significantly reduce the intensity of 
onchocercal infections, along with attendant morbidity, in the entire Suchitepequez 
Province. In addition, the project may decrease the prevalence of infection, and 
interrupt transmission of the causative helminthic agent, Onchocerca volvulus. 

The first six months were spent with start-up activities, such as procurement, 
securing staff from collaborating agencies, and planning meetings. Furthermore, 
program activities including the epidemiological survey, review of existing 
epidemiologic data, development of a geographical information system and 
development of a health information system are well underway. 

One of the main outputs of the first six month period is the Detailed 
Implementation Plan which covers the entire duration of the project, i.e. three 
years. First results concerning the program elements are expected to come in from 
the field soon and will be part of the next report, due at the end of June, 1992. 

Thus, the project is on schedule so far, with no delays in the upcoming 
activities expected. 
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II PROJECT START-UP ACTIVITIES
 

A Personnel
 

All the project personnel are in place. These are divided
 
between the three main implementors of the project. (For an
 
organigram of the entire field staff see Appendix Ia.)
 

1. The National Committee of the Blind and Deaf (NCBD)/IEF
 

As the NCBD is IEF's partner NGO in Guatemala, the project
 
does not make a distinction between NCBD employees and IEF
 
employees. The Medical Director, Dr. Fernando Beltranena, and
 
the Administrative Director, Dr. Gustavo Hernandez-Polanco are
 
providing their services through the NCBD.
 
Ten "brigadistas" from the project area have been selected and
 
have been in training since March 1992. In the beginning of
 
April they will become NCBD/IEF employees, provided their
 
performance during the training period was satisfactory and
 
they still express interest in working for the project.
 

2. Universidad del Valle de Guatemala (UVG)
 

UVG has agreed to provide technical assistance to the project
 
in the areas of epidemiology, data management and supervision
 
of field staff. As of January 15, 1992, the following UVG
 
staff has started to work - part time or full time - for the
 
project:
 

Project Manager (80%)
 
Field Coordinator (80%)
 
2 Field Technicians (2x100%)
 
Laboratory Technician (75%)
 
Computer Programmer (80%)
 
Data Clerk (100%)
 
Student Assistant (25%)
 
Secretary/Bookkeeper (35%)
 

Appendix Ib shows an organigram of the UVG staff, while in
 
Appendix II the draft for a subgrant agreement between IEF and
 
UVG can be found. The agreement has been preseoted to UVG
 
officials and is likely to be signed soon.
 

3. SNEM
 

This division of the Ministry of Health is involved in all
 
field activities. While Dr. Julio Castro, the Head of the
 
Department of Onchocerciasis Control, has been involved in all
 
planning sessions of the project, SNEM brigadistas have been
 
working on the epidemiological assessment since January 1992.
 
They are also taking part in the health education campaign
 
that began in March 1992.
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C 

B Contracts and Agreements
 

The Cooperative Agreement between AID and IEF was signed by
 
Mr. Stephen A. Dean, Agreement Officer, AID, and Ms. Victoria M.
 
Sheffield, Executive Director, IEF, on September 30, 1991 (see
 
Appendix III).
 

IEF has collaborated with the NCBD on many projects ever since
 
1987. Therefore, no new relationships needed to be established or
 
contracts to be signed. Technically, this project can be
 
considered an expansion of IEF's first onchocerciasis control
 
project in Chimaltenango Province. For that reason, a new
 
agreement with the Ministry of Health was not necessary.
 

As already mentioned, IEF engaged the Universidad del Valle de
 
Guatemala as a subgrantee (Appendix II). A similar subgrant
 
agreement has been drawn up describing terms of reference of Tulane
 
University's involvement in the IDP.
 

Procurement
 

All the equipment and supplies required to start the project
 
have been procured. Six motorcycles have been procured locally to
 
provide transportation to the NCBD/IEF promoters. A computer, a
 
printer, a fax machine and other office supplies have been shipped
 
from the US. Furthermore, ten sleeping bags, ten cots and five
 
backpacks have been sent to the project. They are for the NCBD/IEF
 
brigadistas who will spend most of their time in the field with no
 
over night facilities. The SNEM and UVG brigadistas are already
 
equipped with sleeping bags and cots.
 

To ensure an adequate supply of ivermectin, a Mectizan
 

Application (see Appendix IV) for 72,300 tablets for the first two
 
cycles of treatment, was submitted in October 1991 and was approved
 
in November 1991. Half of the shipment was received in January
 
1992, as Merck decided to fill Mectizan requests in two
 
installments several months apart to ensure that the drug would not
 
reach the expiration date prior to use.
 

D Local Infrastructure
 

Thanks to the longterm involvement of IEF in Guatemala, most
 
of the infrastructure needed for the project was in place already.
 
However, IEF is interested in renting a house in the project area
 
to serve as the local headquarters. At the present time, the
 
Project Manager, Dr. Luj~n is still looking for the best location.
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E Relations with Supporting and Collaborating Agencies
 

Since this project is seen as a pilot to establish a national
 
strategy for the elimination of onchocerciasis in Guatemala, IEF
 
has invested a lot of time and effort to involve all groups
 
interested in onchocerciasis control. Even before the official
 
start of the project in October 1991, IEF staff had met four times
 
w.ith representatives from the Ministry of Health (SNEM), the
 
National Committee of the Blind and Deaf (NCBD), the Universidad
 
del Valle (UVG) and CDC/Guatemala. Dr. Barney Cline from Tulane
 
University, Dr. Dennis Carroll from AID and Dr. Bob Rice from the
 
River Blindness Foundation have been part of the planning phase as
 
well..
 

Three more meetings between IEF headquarters staff and project
 
staff took place in October 1991, January 1992 and March 1992. The
 
main objectives of the trips were to agree on a budget, assign
 
responsibilities for field activities, and work on the DIP. Dr.
 
Eckard Kleinau, an expert in health/management information systems
 
(H/MIS) contracted by VBC, was part of the meetings in March 1992,
 
where he presented his design for a H/MIS to the project staff.
 
Presently, he is in Guatemala working with the Project Manager, Dr.
 
Lujdn, and two programmers on establishing the H/MIS in the data
 
base "FoxBase". The result of this effort will be used by all AID
funded IDPs in Guatemala and Africa.
 

In addition to the meetings in Guatemala, IEF and AID/VBC
 
staff met several times in Washington. The development of a
 
functional health/ management information system was a major focus
 
of these meetings.
 

F DIP
 

The Detailed Implementation Plan (DIP) for this project has
 
been submitted to USAID/Washington as scheduled, i.e. at the end of
 
the first six months of the project.
 

Although the final document has been produced at IEF
 
headquarters, Bethesda, key project staff in Guatemala were very
 
actively involved in designing all parts of the DIP. The chapters
 
on epidemiology and data management were conceived and written
 
primarily by Dr. Lujdn, the Project Manager and Dr. Richards, a
 
collaborator from CDC/Guatemala. Additional suggestions were
 
provided by Dr. Barney Cline from Tulane University.
 

6
 



III PROGRAM ELEMENTS
 

A Epidemiology
 

U1G- and SNEM teams started the epidemiological survey in
 
January 1992. To date, approximately 90, out of an estimated 142,
 
communities have been surveyed. While performing the
 
epidemiological survey activities, the teams are also collecting
 
information including the name(s) of the plantations (fincas) or
 
communities, the administrator, resp. the community leader,
 
population size etc. This is necessary as there is a considerable
 
amount of confusion concerning the names of fincas or communities.
 
Often, a change in finca owners also means a name change, making it
 
very difficult to relate the current information to previously
 
collected data.
 

B Review of Epidemiological Data
 

Ever since the beginning of the project in October 1991, much
 
time has been spent with reviewing the epidemiological data that
 
SNEM had produced and collected over the last decade. So far, all
 
data going back to 1988 have been entered into a data base. This
 
information has been used for setting priorities for the current
 
epidemijological survey. Communities with consistent evidence of
 
onchocerciasis and a data set complete enough for a baseline, have
 
not been visited again. As it is true for the epidemiological
 
survey, detailed information will be presented in the next
 
quarterly report.
 

C Geographical Information System (GIS)
 

Using detailed military maps, Dr. Richards has developed a GIS 
that displays all communities of the project area that are known to 
date. The Atlas-GM program allows him to select all communities 
that are located between 500 and 1,500 meters, the range of 
altitude at which onchocerciasis can be found. Complementing the 
SNEM data, this program thus categorizes communities by "suspect" 
or "non-suspect", thereby directing the efforts of the 
epidemiological teams. This part of the project is particularly 
important for the development of a national strategy as it provides 
a list of communities at risk of onchocerciasis for the entire 
country. To date, all of the project area in Suchitepequez 
Province has been analyzed by the system (for a map of the project 
area produced by Dr. Richard's GIS, see Appendix V) , plus large 
parts of the remaining Central Focus area, as well as parts of the 
San Vicente Pacaya Focus and Santa Rosa Focus. 

7
 



D Health Education
 

On March 16, 1992, teams composed of SNEM and NCBD/IEF
 
brigadistas have begun the motivational campaign. The materials
 
used for health education have been developed from the materials
 
used in the adjacent Chimaltenango Province. As these activities
 
have just started, there is not much information available yet. A
 
detailed report will be part of the next quarterly report.
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IV PROJECT EXPENSES 

GUATEMALA ONCHOCERCIASIS PRGM 

EXPENSES THRU MARCH 31, 1992 

Year 1 Year 1 Year 1 Year 1 
Budget Expenses Budget Expenses 

CATEGORY AID AID Balance IEF/MOH IEF/MOH 

Equipmermt & Supplies $3,600 $401 3,199 $27.:380 5,250 

Personnel 42,056 15,213 26,843 0 0 

Technical Services 43,194 5,442 * 37,752 0 0 

Travel/Per Deim 15,600 8,536 7,064 0 0 

Other Direct Costs 7,975 1,773 6,202 700 0 

Indirect/G & A 18,659 7,656 11,003 1,441 24 
TOTAL $131,084 $39,021 $92,063 $29,521 $5,274 

Balance 

22,130 

0 

0 

0 

700 

1,417 
$24,247 

* Additional expenses have been incurred but not submfitted 
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APPENDIX I 	 Organigrams
 

a) Project Field Staff
 

b) UVG Field Staff
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APPENDIX II Subgrant Agreement between IEF and UVG
 

SUBGRANT AGREEMENT, made and entered into by and between International Eye 
Foundation, a nonprofit corporation located at 7801 Norfolk Avenue, Bethesda, 
MD 20814 (hereinafter referred to as the "Grantor" or "IEF") and Universidad Del 
Valle de Guatemala (UVG), located at Apartado Postal No. 82, 01901 Guatemala 
City, Guatemala (hereinafter referred to as "Subgrantee"). 

WHEREAS, Inteinational Eye Foundation and the United States Agency, for 
International Development, as a part of Cooperative Agreement number DPE-5948
A-00-1039-0, shall provide funding for the program specified in Article I below. 

NOW, THEREFORE, THIS AGREEMENT WITNESSETH: 

ARTICLE I 

PURPOSE
 

IEF hereby awards a subgrant to UVG to provide technical assistance to IEF's 
Onchocerciasis Control Project in Suchitepequez Province, Guatemala. This 
technical assistance will be given in the form of epidemiological surveys to 
determine and/or reconfirm the prevalence and intensity of onchocerciasis infection 
in the project area, as well as data management which includes data entry, 
analysis, dissemination of information and supervision of field staff collecting 
primary data. For this, UVG will provide: 

A. 	 Staff: Project Manager (10%) 
Field Coordinator (30%) 
2 Field Technicians (2 x 100%) 
Laboratory Technician (75%) 
Computer Programmer (80%) 
Data Clerk (100%) 
Student Assistant (25%) 
Secretary/Bookkeeper (35%) 

With the funds awarded through the subgrant, UVG will pay the staff's salaries 
and benefits according to their respective percentages of time spent on project 
activities, as well as provide their per diems on days spent in the field. 

B. Transportation for the staff to the field at a fixed rate of $0.40/km. 

C. Basic office supplies, including use of telephone arid fax. 
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ARTICLE II 

PERIOD OF AGREEMENT 

The period of this agreement shall be from January 15, 1992 through January 14, 
1994 unless otherwise amended in writing by the mutual agreement of the parties 
hereafter referred to as Grantor and Subgrantee. All expenditures paid with funds 
provided by this agreement must be incurred for authorized activities that take 
place or commence during the period of the agreement. 

ARTICLE III 

AMOUNT AND PAYMENTS 

A. 	 The total estimated amount of this Agreement for the period shown in Article II 
above is $90,636. 

B. 	 Payment shall be made to the recipient in eight disbursements, the first to be 
disbursed immediately upon the acceptance of the terms of this agreement. 
Subsequent disbursements will be made upon receipt of financial reports 
corresponding to the approved budget line items listed in Article IV (A) listed 
below. IEF may request a revised cash flow schedule as needed. 

C. 	 Additional funds up to the total amount of the Subgrant Agreement shown in 
Article III (A) above may be obligated by IEF subject to the availability of funds, 
mutual agreement of the parties, mutual agreement of the parties, and in 
conformity with the requirements of the Standard Provision of this Subgrant 
Agreement entitled "Revision of Grant Budget." 
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ARTICLE IV 

ITEMS OF EXPENDITURE AND ACCOUNTING DATA 

A. 	 All items of expenditure shall be in accordance with the following: 

Year 1 Year 2 Year 3 Total 

Salaries $18,995 $29,340 $9,985 $58,320 
Per Diem 2,387 3,445 977 6,809 
Transport 3,800 5,510 1,660 10,970 
Supplies 2,000 2,000 1,000 5,000 
Forms/Photocopies 425 588 167 1,180 
Telephone/FAX/Post. 180 252 88 520 

Subtotal 27,787 41,135 13,877 82,799 

UVG Ind. @ 9.465% 2,630 3,893 1,314 7,837 

TOTAL $30,417 $45,028 $15,191 $90,636 

B. 	 Any transfer of funds between administrative and program categories shall 
require the prior written approval of IEF. Transfers of funds among the above
listed items that do not involve transfers between administrative and program 
categor;es shall not exceed a ten (10%) percent increase or decrease in any 
one item without obtaining the prior written approval of IEF to make such a 
transfer. The procedures to be followed are outlined in the Standard Provision 
entitled "Revision of Grant Budget." 

C. 	The Recipient shall comply with all laws, rules, procedures and regulations 
concerning Federal grants as they may relate to the administration of this grant 
made pursuant to the Act, including the Office of Management and Budget 
Circular A-1 10 Uniform Administrative Requirements; the United States Agency 
for International Development Mandatory Standard Provisions for U.S., 
Nongovernmental Grantees; and the Optional Standard Provisions for U.S. 
Nongovernmental Grantees. 
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D. 	 Title to property acquired by the recipient under this agreement shall vest with 
IEF in accordance with Optional Standard Provision No. 21 - "Title to and Care 
of Property (U.S. Government Title)" with the substitution of "IEF" for the term 
"U.S. Government,". 

E. 	 The authorized geographic code for procurement of goods and services under 
this Agreement is the United States Agency for International Development 
Geographic Code 935. 

ARTICLE V 

REPORTING AND EVALUATION 

The Subgrantee shall provide to IEF and retain in its permanent files the following 
written reports necessary to monitor the progress of program activity and to 
ensure compliance with legislative requirements. 

A. 	 Program 

1. 	UVG shall submit an annual work plan, and a periodic review no less 
than quarterly. The annual report shall be timed and formatted to 
include information required for IEF's annual report. The recipient will 
submit not later than two months after the signing of this Agreement, a 
detail work plan and operational budget. Subsequent annual work plans 
will be submitted no later than the anniversary date of this Agreement. 

2. 	 The recipient shall submit quarterly progress reports which will include, 
but not be limited to, a substantive discussion of the status of project 
activities, progress during the preceding three months, implementation 
problems and recommended solutions, and plans for the coming quarter 
with specific reference to the annual work plan and the recipient's 
provision of technical services, training and other direct costs. These 
reports are due by the last working day of the calendar quarter. 

3. 	 The recipient shall prepare a Final Report, including a comprehensive and 
detailed report of activities, and an evaluation of accomplishments under 
the Agreement. The Final Report will be due July 15, 1994. 

B. 	 Financial - The recipient shall provide financial reports along with the program 
reports referred to in Sections A.1 and A.2 above. Reports are to be provided 
in the form specified in the Budget and will be due on the same schedule as 
the program reports. 

Under no circumsliances are expenditures for entertairvient, gifts, gratuit i s, 
(onations, ;ilcoholic Iheveral s, fines, or )enM llties allowable uri(Jer this 
Agre meme it. 
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C. 	 Expenditure Estimates - The recipient shall provide modifications to expenditure 
estimates to ensure that excess funds do not accumulate in UVG accounts, as 
set forth in Article III (C). 

ARTICLE VI 

RESPONSIBILITIES 

A. 	 In carrying out the purposes of this agreement, the Subgrantee shall be 
responsible for planning, organizing, and administering technical assistance 
consistent with the purposes of IEF and the objectives stated in Article I. The 
Subgrantee shall provide grant funds to other organizations only for activities 
that are consistent with the purposes set forth in Article I of this Agreement. 

B. 	 The Subgrantee shall be subject to the appropriate IEF oversight procedures. 
These procedures include the following: 

1. 	 Record-keeping. The Subgrantee agrees that it shall keep separate 
accounting records with respect to grant funds. These separate records 
shall fully disclose the amount and the disposition of the funds granted 
under the terms of this agreement and facilitate an effective audit. he 
records maintained by the Subgrantee shall reflect the total cost of the 
project or undertaking in connection with which such funds are given or 
used, and the nature of that portion of the cost of the project or 
undertaking supplied by other sources. Grant records shall be maintained 
for three (3) years following the date of the submission of the final financial 
report. 

2. 	 Audit. 

a. 	 UVG shall establish procedures and assign responsibility so that the 
UVG can perform (or require to be performed) selective, independent 
auditing or other forms of verification of the information submitted 
by UVG to IEF to ensure compliance with grant terms and objectives. 

b. 	 The financial transactions of UVG may be audited by IEF and the United 
States Agency for International Development and the Comptroller 
General of the United States as they apply to this Agreement. Any such 
audit shall be conducted at the place or places where accounts of the 
Grantee are normally kept. The representatives of the United States 
Agency For International Development and the General Accounting 
Office shall have access to all books, accounts, records, reports, files 
and all other papers, things, or property belomging to or in use by UVG 
perlaining to financial transactions relevant to this stihgrant and 
necessary to facilitate the audit; and lthey shl l he afforded full facilities 
for verifying tranactions with any assels hold t)y depositories, fiscal 
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agents and custodians. All such books, accounts, records, reports, files, 
paper, and property of UVG shall remain in the possession and custody 
of the UVG. 

c. 	 IEF reserves the right to conduct or have conducted its own audit of the 
Subgrantee's records in the exercise of its obligations under the terms of 
its' Agreement with the Agency for International Development. 

ARTICLE VII 

INDEMNITY 

UVG agrees to indemnify IEF and its Officers and Directors, including cost of 
defense, for any claim made against them arising out of the UVG's performance of 
this subgrant agreement. This indemnity shall be in excess of IEF's insurance 
policies, but not limited by the scope of such policies. 

ARTICLE VIII 

AMENDMENTS AND MODIFICATIONS 

No amendment or modification of this Agreement shall have any force or effect 
unless it is in writing and signed by an authorized representative of IEF and the 
authorized representative of the Grantee organization. 

ARTICLE IX 

TERMINATION 

A. 	 If the United States Agency for International Development deems it in the best 
interest of the United States to terminate its agreement with IEF, IEF may 
terminate this Subgrant by giving the UVG ten (10) days notice in writing. The 
Subgrantee may terminate the agreement for any reason by giving IEF ten (10) 
days notice in writing. In the event this agreement is terminated under this 
provision, UVG shall immediately terminate any subgrants or other obligations 
that it may have entered into involving funds provided under this agreement 
and shall settle all outstanding liabilities and all claims resulting from the 
termination of subgrants and other obligations. Any balance of funds received 
from IEF that is unused and found to be unnecessary to liquidate outstanding 
obligations shall be returned to IEF. 
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B. 	 IEF may terminate this Agreement if it is determined that there are significant 
noncompliance by UVG with the terms and conditions of the agreement. In the 
event IEF believes that there is significant noncompliance, it shall so inform 
UVG in writing. Within ten (10) working days after receipt of notification, UVG 
may respond to IEF indicating steps taken to remedy its noncompliance. 
Should IEF determine that these actions are insufficient, it reserves the right to 
terminate the Subgrant. Such termination must be in writing and must set 
forth the reasons for termination. In the event of any such termination, IEF 
reserves the right to take such action as may be necessary to recover any 
unexpended, unobligated, and unallowable funds provided hereunder. 

ARTICLE X 

DEBARMENT, SUSPENSION, INELIGIBILITY AND VOLUNTARY EXCLUSION 

In accepting this Subgrant, UVG certifies that neither it nor its principals is 
presently debarred, suspended, proposed for debarment, declared ineligible, or 
voluntarily excluded from participation in this agreement by any U.S. Government 
department or agency. 

IN WITNESS WHEREOF, the parties hereto have executed this agreement as of the 
dates indicated herein below. 

FOR THE GRANTEE INTERNATIONAL EYE 
FOUNDATION 

SIGNATURE 

Typed Name 

Title 

Date 



APPENDIX III Cooperative Agreement between AID and IEF
 

Agency for lntcrnational Deelopnient 
Washilitton, I).(C. 20523 

Ms. Victoria Sheffield SEP 2 T !99l 
Executive Director
 
The International Eye Foundation
 
7801 Norfolk Ave.
 
Bethesda, MD. 20814
 

Subject: Cooperative Agreement No. DPE-5948-A-00-1039-00
 

Dear Ms. Sheffield:
 

Pursuant to the authority contained in the Foreign Assistance
 
Act of 1961, as 
amended, and the Federal Grant and Cooperative

Agreement Act of 1977, the Agency for International Development

(hereinafter referred to as "A.I.D.") hereby provides to The
 
International Eye Foundation (hereinafter referred to as 
"IEF"
 
or "Recipient") the sum of $420,202 
in support of activities
 
under the Ivermectin Distribution program, as more fully

described in Attachment 2, entitled "Program Description".
 

This Cooperative Agreement is effective and obligation is made
 
as of the date of this letter and shall apply to commitments
 
made by the Recipient in furtherance of program objectives

during the period July 1, 1991 through the estimated completion

date of 9/26/94. Funds disbursed by A.I.D. but uncommitted by

the Recipient at the expiration of this period shall be
 
refunded to A.I.D.
 

The total estimated amount of the program is $519,522 
of which
 
A.I.D. shall fund $420,202 (hereinafter referred to as "Total
 
Estimated Agreement Amount"), and the Recipient shall fund the
 
remaining amount. Of the Total Estimated Agreement Amount,
 
$420,202 is hereby obligated. A.I.D. shall not be liable for
 
reimbursing the Recipient for any costs 
in excess of the total
 
estimated amount.
 

This Cooperative Agreement is made to the Recipient on
 
condition that the funds will 
be administered in accordance
 
with the terms and conditions as set 
forth in the Cover Letter,
 
Attachment 1, entitled "Schedule", Attachment 2, entitled
 
"Program Description", and Attachment 3, entitled "Standard
 
Provisions", which have been agreed to by your organization.
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Please acknowledge receipt of this Cooperative Agreement by
 
signing all copies of this Cover Letter, retaining one copy for
 
your files, and returning the remaining copies to the
 
undersigned.
 

cerely,

Si 


'St phen A. Dean
 
Agreement Officer
 
Chief, Health and Population Branch
 
A.I.D./Washington Projects Division
 
Office of Procurement
 

Attachments:
 

1. Schedule
 
2. Program Description
 
3. Standard Provisions
 

ACKNOWLEDGED:
 

THE INTOUND _
_
_ 
_
_ 
_
_ 
_
_ 
_ 
_ 
_
_ 
_
_ 
_ 
_ 
_
_ 
_
BY: 


TYPED OR PRINTED NAME: Vip±tu)dia M. Siieffieid 

TITLE: Execut ive Di1 , -tI-()iL 

DATE: Se tlVl)(r 30, '3 

FISCAL DATA
 

PIO/T NO. : 936-5948.11-1361625 
APPROPRIATION NO. : 72-1111021.8 
BUDGET PLAN CODE . DDHA-91-13600-KGll 
ALLOTMENT NO. . 148-36-099-00-20-11 
PROJECT NO. : 936-5948.11 
AMOUNT OBLIGATED : $51,228 
FUNDING SOURCE . S&T/HEALTH 

PIO/? NO. . 936-5948.11-1361770 
APPROPRIATION NO. : 72-1111021.8 
BUDGET PLAN CODE . DDHA-91-13600-JGll 
ALLOTMENT NO. : 148-36-099-00-70-11 
PROJECT NO. . 936-5948.11 
AMOUNT OBLIGATED . $368,974 
FUNDING SOURCE : S&T/HEALTH 

CUMULATIVE OBLIGATION . $420,202 
TOTAL ESTIMATED AMOUNT : $420,202 
COGNIZANT TECHNICAL OFFICE : S&T/H, John Austin 
DUNS NO. : 08-234-3377 

T] N :52-0742301 
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APPENDIX IV Mectizan Application
 

APPLICATION FOR MECTIZAN® - UPDATE 

1l Continuation Application 

El Application Amendment 

PLFAS' C|HF CK ATPP'OPflIAIT (3()X 

Internat ional lye Foundation 

A lhcanlr! Lltpll o 

Oct.uIt) r 31, 1991 

Dile (M011ii1i. i .,y. yr,:i) 



APPUCATION FOR MECTLZANO - UIUA1 i 

PART A: Applicant Institution 

Applicant Institution: 

International Eye Foundation 

Address: 

Street. 7801 Norfolk Avenue 

City: Bethesda, MI) 20814 

Province/State: 

U.S.A. 
Country: 

Telephone tumI)r: 

(301) 986-1830 

1-I ex: FAX: 

(301) 986-1876 

Namu of po(son to bo co:litact od atbout 

.Jack I. i,l;uiks 

Title. 

) it cc Lor of )' ro); r;IiTs 

this aplpication: 

1elel) iolne Numiler. 

.uuiicnas above 

Ielex: FAX: 

same as above 



APJUGAIIUN FUR MECIIZAN- U'UAIL 

PART B: Mectizan® Treatment Program Changes/Additions 

1. 	Will any of the major staff positions (Program Director, Medical Supervisor, 
or Mectizan® Inventory Controller) be held by people other than those last 

reported? 

U] 	 Yes E1 No 

If "Yes," list the position, name, affiliation, and title for each new person. 

Dr. Guillermo Zea-Flores has recently joined the IEF/NCBD staff. He will
 

coordinate Mectizan distrii,ution activities in Suchitepequez, an area
 

adjacent to the Chimaltenango treatment area.
 

His title is Project Manager - Suchitepequez Mectizan Distribution Project.
 

All other senior staff remain the same.
 

Please include curriculum vitae or r.sum6 for new Program Director or Medical 
Supervisor, and a copy of the medical practice license or equivalent certification 
for the Medical Supervisor. 
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APPLICATION FOR MECTLZANO - UPDATE 

2. 	 Have there been, or are you proposing, changes in the geographic area or 
population group In which your program will operate? 

El 	 Yes E1 No 

If "Yes," describe the changes. (include place names, maps, population figures, 
prevalence estimates, etc. as appropriate.) 

This year, the project will be expanded to cover endemic areas in
 

Acatenango Municipality and Suchitepequez Province. These areas are
 

part of the Central Focus and lie around the southwest border of the
 

current target area.
 

3. Have there been, or are you proposing, changes Inthe size of the target
 

population for your program?
 

13 Yes E1 No
 

If "Yes," how many people will you plan to treat? 18,000 Chirnaltenango

i3,000U1 I epwqlezSuhl 

Total 51,000 

4. 	 Are you proposing changes in program strategy (e.g., how your program will 
operate, who will/will not be treated, how often treatment will be given)? 

El 	 Yes III No We will continue LO use both mobile and community
based distribution methods.
 

If 'Yes," describe each change.
 



APPUCATION FOR MEGI LLAN' - UPDAI E 

PART C: Computation of Tablets Needed 

5. 	Compute the number of Mectizan® tablets your program will need during the 
next 12 months of operation. 

a. Estimate the number of people in each weight category to be retreated with 
MectizanG (i.e., those who have been treated before) and make the following 
calculations to determine how many tablets will be needed to treat them during 
each retreatment cycle: 

Patient Weight Number Tablets per Total Number 

(Kg) of People Person of Tablets 

15-25 1,950 X 1/2 = 975 

26-44 8,750 X 1 = 8,750 

45-64 4,000 X 1 /2 = 6,000 

65 or more 300 X 2 = 600 

Total number of 
PEOPLE to be treated 
in each retreatment 
cycle: 15,000 

Total number 
of 
for each retreatment 
cycle: 

TAB neededLETS 

16,325 

The above represents annual treatment of the Yepocapa unicipality: third 
treatient in 1992. 

4$
 



APPUCAJION FOR MECTIZAND - UPUAI L 

b. 	Estimate the number of people in each weight category to receive initial 
treatment during the next 12 months and make the following calculations to 
determine how many tablets will be needed to treat them during each treatment 
cycle: 

Patient Weight Number Tablets per Total Number
 

(Kg) of People Person of Tablets
 

15-25 4,700 X 1/2 2,350 

26-44 21,000 X 1 = 21,000 

45-64 9,600 X 11/2 = 14,400 

65 or more 700 X 2 = 1,400 

Total number of Total number of 
PEOPLE to be treated TABLETS needed for 
initially in each 36,000 Initial treatments in 39,150 
cycle: each cycle: 

c. 	Add the total number of tablets needed (from "a" and "b" above). 

Total number of tablets needed for EACH cycle: 55,1475 

d. If you plan to treat people TWICE each year, iiiake the following calculation.' 
(This will give the number of tablets needed during the next 12 months.) 

Number of Tablets 
for Each Cycle Total Number of Tablets 

(19,325 x 1) + (36,150 X 2 * 	 91,625 

Residents of Chimal tenango Province willIhe treated annual ly, with the 

residenLs of Acatenango Municipality receiving their initial treatment. 
Residents of Suchitepequez Province will be treated on a bi-annual basis. 

If only One ireatninent cycle is pflannod, omit 11i !,teIp 
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APPLICATION FOR MECIZAN'-- UPDATE 

MECTIZAN ® TREATMENT PROGRAM ANNUAL REPORT 

Applcatlon Number 

REPORTING INSTITUTION 

Institution: 	 International Eye Foundation 

GuatemalaCountry: 


Program Director: Dr. Fernando Beltranena
 

TIME PERIOD COVERED BY REPORT 

From January 15, 1991 through October 30, 1991 
Month, Day, Year Month, Day, Year 

POPULATION UNDER TREATMENT 

Total numbr of people in the treatment area: 15, 176 

Current estimate of onchocerciasis prevalence: 60 % 

TREATMENT STRATEGY 

Treatment 	program objective was to treat: 

El All persons eligible to receive Mectizan® (community-based mass treatment) 

Only confirmed and suspected cases of onchocerciasis (laboratory and/or clinical 
evidence of infection) 

El Only confirmed cases of onchocerciasis (laboratory evidence of infection) 

Treatment 	was given at intervals of: 

Ul 12 months Li 6 months 

6 



_________ 

A ~ ~ APPUCATION FOR MECTLZA~N-UPDAIE < 

7TREATMENT PROGRAM ACCOMPLISHMENTS DURING THIS REPORTING 
PERIOD~ 

Toa 	 8,-182 +: 3000 *IQ~numbeL of -people treated: 11,100 


If-this-total-number includes-people -treated-in-iyQ-cycles indicate: -:
 

Number teated in first cycle: 


Number treated insecond cycle: 

ADVERSE TREATMENT EXPERIENCES
 

Total number of people with an adverse experience: 925
 

<. 	 Number whose~adverse experience was considered serious: 0 

Number needing physician care: 0 

Number with severe hypotension: 0 

Number with other kind of serious problem:. 

.7~.Examples: 

MECTIZANO SUPPLY , 

Number of tablets available at the start 10,000
 
of this reporting period:
 

5,000
Number of tablets received during this
 
reporting period:*
 

Number of tablets rmingat the end 1,500
 

of this reporting period:
 

'Signature 	of Program 'reclor 

Ft~~fn-.bBlrnna, MD 

* .. . ~Name. Please typeor. print7 ~ ~ ':-

October 3 

<1~~ :~ i Dato (Month, Day, Year) 	 I 

Th prjI yaInld ' No0Vee111 r 91 D~uring. thh.i9!1 1ont10,
'3,~00 fio ej LaiL!5ory( ) n )- TdwlWh~ i1 b, tr.(!,1 ue(d and arv_- Lhiirefore11hab Yeoc. ) 
added Lo ,11 i-eiidy Li' eitd 9>' LcI end~of Occo1bY44 rest]u11g i -IIIv4 tLe 8,182 I, 

0~~~Lul of1I I ,eJ() )('ol r'7 nw "b*''~~lbed.srmiu' n 
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APPENDIX V .G ISMai of the Project Area (Suchitepequez Province)
 

-IOURE 6 
ONCHOCEFRCIASIS IN CUATEMALA 
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