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EXECUTIVE SUMMARY
 

Th onsu tant Vi s tid__he.-,MoterCa re--Reprodu ct ive___ Hea I t h 

SProject in Cochabamba, Bolivia from the 26th o*' August to the 6th 

S01 sptember 1991.. The purpose of the consultation was: to become 

familiar with the project arnd the results of the qualitative
 

investigation of the knowledge, beliefs, practices and attitudes of
 

the women in relation to perinatal health; to participate in the 

final planning of the workshop for the formulation of intervention 

strategies for tlhe project, to serve as a facilitator and technical 

resour-ce during the workshop; to outline .a detailed plan o1 

coIIun i cation activities to evaluate ndi viduaIs and gr'oups who 

can pr'oduce educational material and to make recommendations in 

hlis regard; and to p.lan future visits for teI-nical assistance in 

communication.-

The consultation was performed with the coJla.Iborati on of the 

Project Coordinator in Cochabamba, Eduardo Vexina; the Coordinator 

of Loi g.Terni" Projects of MotherCare, Patricia Taylor. the Research 

Consul tar t from the Manof t GiroLup, Susan Br-ems and the 

()dn i iistra Li.ve Coordi na.tor ot the Project., MI..'ly Mc;Irerny. They net:.-


and I unctior(aries 

:ordiiar,?.a~ions. e tectI o- project the Unit., 

with E inter viewed of non-qover nmental 

i Ve the of San iftary 

journa.litJs and executives of the coiiunication media and trade 

un: o,-I n, Pe r ted audiov isual1 il, mild material . 
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The workshop "Investigation t Intervention Strategies" took
 

place August 3O anid 31 and September 1. Nearly 49 people
 

participated, the majo ity being associated wi.th thhe non

governmental organizations' project executives. During the event , 

< 
the background, objectives arid components of the project wee. 

presented, as well as the results and findings,,of the qualitative 

iinvestigation on the knowledge, beliefs, practices and attitudes of 

women in relation to perinatal health. These findings served as a 

base for the wor-k in groups, which basically consisted of: 

a) Focussing importance on the women's practices that are 

rejected by the Health System, and on those practices Of the 

Health System rejected by the population identifying those 

wi tl the greatest possibi Ii ty of modi fication along w ith the:i r 

points of resistance, and those with the smallest possibility 

.long with the respective reasons. 

b) Identification of basic elements for planning a strategy ot
 

interventiorn for three of the four components of the project--

Communication, Health Services and Education/Trairing - via 

-the work of six groups analy.ed . 'ideniLed.Who those practice ...

as priorities in the previous exercise, and 

1deri tLion strategyi:i ' -) ica of1* the basi(- elementm s of the IEC v "i i 

.he six wor'k groups.- Each group chose a theme and deternmired 

UIhe con Len ts regardi nq moti v;{ti o Ir ",coml:xrtmeriL- al. sa.P the, 

pri ncipci Ij barriers ol po liits of, r es :sa;a )ec(-.'.pwi Lbice I 

,,,uthor i Ly whose adv:itce li',e popij 1ati.on obJ ective ("wi. i accep: 

cLoplemenrtary me.sages,and the m',c.naLeri als and means to reach i 
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them.
 

Based in the above-mentioned elements, an interveniol
 

strategy was deindregar'ding ifrmation, education and 

communi cation. This"stra tegy. its generaL ojective i;o 

contribute to the reduction of maternal and neonatal morbidity and 

m6rtal ity in he peri-urban areas of the city of Cochabamba. This 

would be accomplished via actions to raise the consciousness of 

: - sensitize leading class,the political authorities and theandi the 

administrators; via education of the general public bit especially 

Wo11en1 and heal ith care workers; via promotion of heal th care 

' . servic:es offered by institutions with the goal of augmenting 

"deman'rdz and by strengthening the capacity for information, 

- d14ca ti on and communi cation within each o f the executive 

. . i Lu: :io s. 

The strategy of lEC has fIour componen ts: sensit:izat ion, heatI Li 

education, program support and institutional fortification. For 

each oil these components the strategy i ncludes specit i"c obj ec ves., 

audi ences, themes and imo)Ortant (pr ior i ly) contents, goals or 

roposed c; han es, suggested activ ities and -materia s and necessary 

.ommunr cat i ons resOU rces-

Ely vi s i l:i ng some o\the communication media organ izations and 

.,Le l.usinesses that produce pri nted and audiovi sual material one 

can see that Coc habamba has the (:;apaci ty -o r' good commun i.ca i on. 

Of1 the level o the newspapers as well as for- radio and televs on,. 

adequa te resources are' ava.i lab Le f nr the purposes of the proj ect. 

the di rectors of these resources also have the good will to otter 
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collaboration with the same. Although tie caoacity and variety of
 

Hie businesses that produce material is not very broad, it is
 

,:nsible to make use of some of these who can produce the material 

cc:.ording to the required character:istics. It appears that a good 

r~1: ,may be obtained especially in the production of video
 

111a ter ial 

For the development of the proposed IEC strategy, it: is 

,uggested that the project offer technical assistance for a tew 

eci r ic moments such as: revision of designed messages and 

proLotypes of developed material; design of instruments for the 

:r'o}tes: and analysis of results; elaboration of a media plan; and 

design and immediate implementation of a special sensitization 

.M for next rayoral election.
-,rategy targeted the 

The recommendations set forth as a result of the consultation 

refer furdamentally to the following aspects: selection of name 

and symbols for the project that will be identified as beneficial 

by the communi ty and public opinion, revis:ion of the JEC strateiy; 

procuc:ion of a timetable and budget; hiring of a coordirnator and 

f o rrmiat ion of ,n in temr nsti tuti onalI commiitee ; coordinat ion of 

acLions wi tih investigation components for the design of monitoring 

,,v.,.ua
ard ion acti vit:ies; the quar tif ication of the goals of the : 

&I.rLegies arid the design of instruments for the pretest;

coordin at ion of the educa tion al comriponen t w:i h the produc'ion o : 

*SUPPOr t Ma toial so Lhat the contents and mressaJges coincide, 

coord i nniton with health services so that the 'component of support 

I &i pi oqi ams developy as u consequence ot an a complement 'to the 
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moditications undertaken in the services:z and f inal ly, it is
 

recomrended that a campaign of sensitization be immediateI y
 

umidertaken to target the next mayoral election in Cochabamba.
 

. .. U'
 

F 'F' 
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I.INTRODUCTION
 

A. PURPOSE OF VISIT
 

* The consul1tant v isited BoIi v ia f rom A A(U Fust 26 to Sep1)t embe r 6, 

.199.1, in order to contribute to the design of the strategy of 

information, education and communication (TIEC) for the Reproductive 

Health Project of MotherCare in the City of Cochabamba. To achieve 

th.is she worked in coordination with other functionaries and 

onsultants of MotherCare, CIAES, and representatives of public, 

I:r ivatve arid non-governimental organizations. Primair:ily, she worked 

w'ith Patricia Taylor, Long-Term Coordinator of MotherCare; Susan 

" rr'eris., Research Consultant for the Manoff Group; Eduar'do Veri-na, 

Pri (,iOect Coordinator for MotherCare in Cochabamba- and Mary 

Mcnerny , (idrrinistrative Coordinat:or of, the same proj ect. 

1 he specific activities entrusted to the consultant were the 

fToll~owing: 

Cornplete a t.1.hor-ough study o Che plans of the project and of 

the rouqh dratt of the report of the Qualitative Investigation 

on the knIow ledge, bep ief.', prac..i ce. and Att:td OoPomen n 

rela ion to perinata] health.
 
as tr du
o ve f ac i I i La and L.(ec:hn ic Iresource " ng t:Ie 

Wo rk I t; II.I Io(al co ii C1r-a r L: L o t.tI t Ie a de la I led plar f 

cormnuri i cat on activi es. 

[7- u'.'i v.ad cg1roups whoj(, can b available.t o ,'k.f -e 
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- ...... 	 ............ .......................
 a
 
drawings, test and produce educational material, a nd make 

recommendations to the project regarding the best options. 

Plan futui e technical. assistance visits in communication. 

For more details see Appendix No. 1: Scope of Work-.
 

B. 	 SCHEDULE OF ACTIVITIES 

During the first days of her visit, the consultant dedicated 

i lat cge part of her time to preparatory activities for the workshop 

in coor'd:inaLion with the other members of the work team. The team 

,:],.o corLacted directors of communication media to present and 

,xplar n the project: and to seek a possible association with them.. 

Thle lollowing three days were completely dedicated to the workshop.. 

[le c(onsu t' an t; was responls itble for" conduct i n9 t 1)e workshop 

activities for the second and third days, which basically consisted 

of groi..ipD work oriented toward!s : 

- The ident-i V ication and selection ol the basic elements that 

con i i. t.I 1,e the t h r ee i rl te rven'l1 i on'1,s-. I t I le p ro:) ec t 

co:mniun i ca tLi on , healI th services and educati on/tra it r 1..,q; and 

Td(- rt' . and seect: on o1 the uldaren ,al e ) emel'f s ofi cal: ion 

he- iicommun cation strategy. The lst four days were dedicated 

' to the! "!.qn of the stlr-al:e£1y of in orlna|:i or , edu:;c'l i on anld 

SCOanimu .i caLi on , and to contactingan I nitervi ew In g var l js itr in , 

I hI 1p oduce printed and video ateri a £[. as well aI ot:hiel , 

rislt.Iutions, parLc-ilatirig in L:he project (See Appendix No. 2: 

s. o,,.i Person'ar'Ot 	 Con Lactled). 

8. 



.In this report, we, present a brief description ot tle 

V&kshop, its objectives, activities and principal conclusions. 

Fol lowing this is the prelirinary version of the IEC strategy 

p".)roposed by the consultant to the coordinating members of the 

project, which includes four basic components: sensi tizat.ion, 

health education, program support and institutional strengthening.. 

There is also. commentary on each of the businesses and 

organizations visited which include producers of material ,.,mass 

media or'ganization, and health organizations. Suggest ions ar'e then 

presented for technical assistance in communication, and finaIly 

m,(i~e on s are made.recorimler dat 
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WORKSHOP:
 

INVESTIGATION OF INTERVENTION STRATEGIES"
 

II. 

This workshop was initially planned for the first semester ot; 

:his year as noted in the "Assessment Report and Proposal tor 

NotherCare Project in Cochabamba, Bolivia', (In-Country visit July 

8-27, 199), as one of the component activities of IEC. According 

to a memo dated July 25, 1991, directed from Marcia Grifi-iths to 

ilarge Kobl insky, Colleen Conroy and Pat Taylor, the con ference was .. 

Iater Lentatively programmed for A ugust 24-26, with a proposed 

f CLUS of the str.tiegies of the pr oj c t ii ii en t. i ty not L y thets on 

JEC strategy as initially anticipated. 

The wrkshIop f inaly took p lace August 30 a n d 3.1 and Sept.ermeI 

1, , in I.he Hotel Portales in the CitY of Cociabamba. 

A. 	 BASIC INFORMATION
 

1. 	 Objectives
 

T he 	 propos!H,ed objecft.ives for the wo rk.:,hop were I:.he towin .q 

- i: 	 To present Lhe results of the qualitabive investi~qatior ' 

ot t;he knowle-.ge, be I ef, pract: ces and aof:i 'ude: o, 

women in rel atJ on to I:eri natal1 [ieahI th 

I the o1 f,'. u 	 cIt IheTo a'ia- yze pra tL ,-.s the puf:l.1 i: ,'.!s ; 


h altIL h .;e rv . c;c.S, using the resu ILts o f, the in vestigatior.
 

To . eler, , tL, strategies theoi-
O O, en (.,i di f -ferent 	 o 
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project. 

To present and discuss the proposal for the developrment 

of a continuing education program about reproductive 

* health for the Public Health Ministry per sonnel and the 

personnel of the non-governmental organizations in 

Coc habarnba. 

2. 	 P4 rticipanPts 

[he group of participants was made of nearly forty health 

p rotessionals, lhe majority doctors with some gynecologists and 

nu rsos associated with the four non-governmentat organizations 

p:,articipating in the project: ME.DI.CO., PROMEFA, COMB SE and the
 

Center for the prevention of Cancer in Women. We did not count on 

the assistance of personnel from the San itary Unit, the prirncapal. 

overnmen taI coun terpart of the project. t. so present were 

professiona1s associated with the Center for Health Investig.ation, 

dvice and Education (C.IAES) and consu]1,ting and coordinating. 

personnel of the project. In Alpperdix No. 3 there appears the list: 

of worlksho: par tic pants, taken frl:om the initia. 1 Ireseltat~ion on 

Lhe day of registration. 

3. 	 Program
 

•le irrr i.ng of Fridavy, (rugusL t 30, [-duardo Vex i r. r;.de Lh( 

nit al p.rLesenta ion oI the workshope ,rd explIa ined the wori,ki 

e LodoI o(y Fo I Io-.li ng thi s . L.tr j i i 'Ia yJ.-or expIa nc tdfhe 

har:.kc-i-otjnd of the pi' ci)ect, and thFnrcri-anclo Gonzal ei' presente.-d the 

http:ME.DI.CO


results of the quailitative investigation of the knowledge, beliefs, 

1, (atiesand attitudes of women in relationi to perinatal health-
Ithe afternoon hours, Eduardo Vexina presented the basic tables 

arnd charts on the prioritization of the practices of the health 

personnel as well as the women. Work groups were then formed and 

thths activity was performed for the rest of the afternoon. 

The morning of Saturday, August 31, what wasV anticipated 

.* according to the program was an explanation of the general strategy 

by the Consultant, followed by group work to begin making the chart 

matrices on the general strategy, and fina.1ay the plenary session. 

, The work in groups, however, took more time than anticipated arid 

'Istedi; all day Saturday,. Under these circumstances, the committee
 

-~odinator of the workshop decided to move the acLivity originallIy
 
scheduIed for Saturday afLernoorn to Sunday morn inq, September I. It
 

was thus that Sunday began with an introduction about intormation,
 

ceducation and corrimun,;at ion by the consultant-.. This was followed
 

by an explanation on blackboard 
about the elements of tihe striteqy
 

of comlunication. Work in qroups wat.ehs heni bequn to make the
 

matrices on tthe cormun ication strateqy- Upon completing the group 

work.. the plerary session was held.-

The arnticipated program for Sunday according Lo the Program S. 

wax. the preseitation of the propj, ... for the d,vel.opm', of' -.1 

p' oq ra Hf co inuinr q educa tion about r epr-oductivetLI-i. hiealea, h. Bhecau e 


I.hi , t i Ly( c U11d n o L" be. mpi I S h e CJ e ci fi ed
a 1civ a Cc sed forth reasors 


."aove, the Lext of the proposal was given to the participants who.
 

werle a'. ked to, per otll 'a internal review of the proposal with thei
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orqn zations The comments and suggestions of,, each institution 

will be presented at a later reunion, to be scheduled by the 

project coordinator- in Cochabamba. See appendix 4: Program o[ the 

Workshop: "lnvestigation ot intervention Strategies". 

*B. BACKGROUND-1O.F POEC 

S The Coordinator of Lonq-Term Projects of MotherCare,' Patricia 

Taylor. presented the background of the project; the principal 

points she presented were the following: 

Re~lev.anlt sttticl*data.: 

500.,000 maternal deaths each year worldwide 

34,000 maternal deaths each year in Latin America 

3,760 maternal. deaths in Bolivia in 1991.
 

1he rate of maternal mortality currently in Bo I ivi a is
 

calculat:ed to be 600 per 100 thousand live births.
 

S.Perinatal arid neonatal mortality: .17,0C00-20,000 neonatal
 

deaths annually in .Bolivia. The neonatal. mortality rate is)

calculated at 60-74 per 1000 livebirths, and the rate of 

perirnatal mortal ity at. 100 per .1000 live births..
 
Causes ofimaterna.i motality: cci
 

. tud r-.fro L.atir Aeric.aln courl;tries. tie principal cau.e . 

10honor p)rovokedare rhagel, abortion aiid Iampsia.. n 

?c"abanl:'a., th~e: pr incipal cai. es have-,! beenr de teri ied ro be . 

hemorrhage, abortion and inf-ection- It is calculated that 40', 

o: the matera r mtoa . di occsc: duringi the first mohth ol 
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life of the baby. Neonatal mortality is approaching 40-5v- , of 

childhood mortality. 

ST,.,yr.e.,I, Poe.assi#stct, Mhae CPreaeaei.f Boerivia. 

.ah..t.
n from USa via,..	 .IDrido, 
, Techniical' assistance for short term -projects "-: 

'Cssistance for9 demonstrative and pilot projects 

have as ftheiar goals the reduction of atrno ni 

neonatal morta~l i t.y. , "" 
Te f op, n .dci n g , eve Jsizai that prsons d or ermas: 

regarding problems of maternal arid neonatal mortality.
 

S "A'-Pplied investigation, -general.1y for specific aspects
 

Latin American arid Caribbean countries in thic:h Project MothterCare 

_ perae : Bo iv.va, Gu ateria I.a., El Sa 1vado r, Ecuado r, Peru Ha.i L i 

Jamaica and anada..J 

MOTHERCARE IN BOLIVIA
 

1., , o i via., Mo therCare is g tii 5 eci. I ca-i an-. Ii i' ia a i, 

asszi 	 Uince Ifor 1-our pro&;ects: 
P2 'WAR11 the'e ei of 1 e d oar_i,'Pro:jecL 'in .: province IiqUisiioietdsl .:r e~n"t~ ,:c 

youth corimuini. ty development 

' ' " 
; :: - 'i~ : ::'t: %{ ;i : ':. : .i ,{ : 4- ' % ! ,: ; :. ' -'' :: . " . ' ; ' '. ' " _ . : . ii - - : : " t ' . , 4 , , : ' .' , . 

' ' ,, ::' 	 > ,:.,., ,i:: ;':. ' " " : 2 " . :.: : ( > -" * " ] ' , 14t , ;'. " : ,. '. . . .-
: 

, . .. . . , , A. . . : ' , . 
:. 

¢;t?., " 	 'I#, ',::r ' O 4,,,, 

, 

:, 
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Maternal and Neonatal health ptoject in Cochabamba


VRailrpad
Car-Doctor's office Project that takes place inthe
 

western branch of the train line
 

- : Evaluation Of the breastfeedirg situation in Bolivia-


MATERNAL AND NEONATAL HEALTH PROJECT IN COCHABAMBA 

MotherCare originally proposed beginning a project in 

* oci-,abambat in December 1989. The initial actions began in February 

an990.,ardcontinued in June 1990 as a result of the visit ot a team 

I rom wothercare.setup .general objective components andwho the 

acti)vities ot the project. In December of 1990 the proposal 

I~r'eented by MotherCare was approved, arid in Marci 1991 the 

alreernent.. was signed with the San')itary the princc ipa.Unit, I 

-iovernmenLaI coun terpart of the pro:ject. 

Obj.ct.ives of the P.roject: 

Thee general, objective of this project is to reduce maternal 

and neonaLal morbidity and mortality in the urban arid pen-urbaii 

Zones of Cochiabamba. Some of the. specific objecfives are the 

fo IIow i ng: 

r'ease the use of reproduciye heattI 
p]a',servicesa n by the inhabitants of the per-i-urban zones,< 

:- C c hi :)n.. . . ..:':"- :i O .. . . . . . . .. . . . . . 

- fii~ anard the heervicecs of fen'ed..impr-ove qual.i ty, (-It1i, 

": : -(.: chi eve the adequate appli cation of governmental standa-ds on 

reproductive and posl-Jal t-lheal ,-- 

i5
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Increase access to family planning services.
 

Encourage practices and behaviors on the part of women that 

,,an. protect them from maternal as well as neonatal mortabty 
Increase the access of mass media and the authorities to 

1.n o 	mait!aenaio e'>iic.....i*ie :ier . 

Apply the lessons 'from this project to other countries or to 

other cities in Bolivia. 

Project compo.n.ents:
 

qatior..... 	 It've qti Includes: 

Qualitative study of the knowledqe, beliets, pa.ctices 

and attitudes of women in relation to perinatal healt.. 

Investigation on the cost to theT Of maternity 

services.
 

Baseline quantitatrive study. 

* - Operative investigations. 

2.. 	 Servic:es:. 

Refer.s to the heal lth services offered by the four' rior.

goverrnen tal1 orianizations associated wi t h tIhe proIect: 

MIEED*CO., PROMEFA, COMBOSE and the Center for tre Pre-ventiog< 

of Cancei in Women. Aiso theservices ottered by the SaniLary 

h perso C.L t he:i inst 


menioni Wed and in ti-e commn I ty_'
 

D irec Led to hel t-, care ,en i n 	 tion 
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I f or.Tma ducat' and. comun i.aton: •tione .ion . 

Dir e cted at the population that will benefit from the pro'ject 

communities, general publ ic, health services and authori ties:" 

In the name of the Center for Health Investigation, Advice and 

Education (CIAS), Dr. Fernando Gonzalez presented a summary of the 

resu Its of the qua.:itative investigation of the knowledge, beliefs, 

practices and attitudes of women in relation to the reproductive 

c ..... 1n 1 is presen tation.Dr. Gonzalez referred to the 

methodological aspects of the investigat ions well as tlie 

,a.nuthropological origins, the ethnophysio.Iogy, the Anderin perception 

o1. heal th and the conditions of the model .. h e gave a sum!ary 

document about the qualitative investigation to the participants., 

which included the Ethnophysiological model and the principal 

indings.in relation to the following themes: pregnranc.y.. delivery 

of baby, delivery of the placenta, the pUerperium. the newtborn, 

bresttediig,~ mi1/plann inig and abortion.

* 	 This document, which is not p-l:art of the current report,.. 

. .,ont.1ijte. the bafsic, dundamental referenc e for al ofL hI-e 

activif.i6es of the workshop. 

D. PRIORITIZING OF PRACTICES
 

p Iri Lrc 

tho Coord:inator. Eduardo Ve-xina, four work groups were . 

For1 thei e,xer Cie 0of t r zcs-1;orrductedi oI 	 c by 

I:or " i '-	 . 
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Group Al and Gr.oupA2. Each of these two groups received a list of, 

2 e 	 practices of -the women that are rejected by the Health System. 
"!lists contained the same practices, but in a different order.. 

Group- Bl-.and.: .GroupB2.-Eac'l-of,-these-two-grou ps-rece ived-a- itst--o 
.practices of the -Health System that are rejected by.th. 

p'opulace. As above, both lists contained the same practices buit in 

idifferent order. 

Th'e exercise required that each group identify: 

1. The practices most amenable to modification arid the possible 

points of r-pssstancee in order to achieve that modification. 

Concerning these practices, an order of prior'ity of action 

rinust be esablished, tak:ing into accounit the following 

crite ria: 

For the practices of the mothers that the Health System 

Srejects, the epidemiologica impact of said practices oi 

t.he mothers arid children.
 

For the practices of the Healt;h Services that the mothers
 

reject.those 'that could contribute to genera:e a Ibigger, 

demand of services..
 

..- Tlhe pactices east aenab le tO mO.i f i on, and, the
 

re,specLive reasois
 

Jhe Coord ina tlor Coiiri Ittee of the Works: hop anialy, ed fthe-;
 

p raCL ice idenI 1if i Ea pri or1L ie s airid a s being the mos t: ameri ab Ie
 

to 1 o'h .ic-ati by .four wo, k and reached the followirniq
i . on the 	 groupsc)~i~ risi (a i is i 
Vole 

- '.'<t .. 7 ' • ' <7 	 -: ,: ']',. ] .." .L,)T; .i 8]i~ ,p - : , 7; < .i {1 

:, .+ . , . ¢ c" 4--0 - . W ' J: , : :';, 	 ,.'? 	 " t .[t. ; '; ' .< ? f{ T 4 -;" 



Groups ,Al and- A2. Practices ot the mothers rejected by the Health 

Systemf: 

U I. No use of family planning methods.
 

2. Tying or- cutting of the umbilical cord with unprepared 

3. Not identifying edema during pregnancy as a problem. 

'1. Utilization of agents to l labor (ergo-methergine,help" 


oxytocin, others) 

5.Lc fattention tonewborn imdaeyat-ter delivery.
 

6. Not seeking medical attention for problems of the newborn.
 

The practice oi- not giving colostrum to the newborn bcCause of 

the belief that is bad milk or poisonous was also idenitifiled as a 

p:)r i r ity by thle work g-1rou ps., bu t was not in clIuded inr t he I i st above 

because it was used as an example by the consultant for the (q.roup 
:1*. :~ . . . ' ". . . " . . . ' . . " ' '. . .- " " . . . . . 

work that followed. However, this practice was included as a 

priority for the IEC strategy. 
j , : --

Groups 81 and B2,, Practices of the Health ServicesF re-jected by the 

populIace:-

P. Mstretmn arid pr-enata I visits arnd du r ing libor and 

deIive ry. 

2.. No rL i t u t ion oft the pIacenta to t he mothers . 

3. Delivery room kept cold and ventilated.
 

;PrIesence of riumeious practit ioners i n the deIivery room nd i t')
 

the Pren aIc lini c I tieCk pr,of ivcy)
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5 Lack of information given to the mother during preiatal visit 

about her weight, the condition of the baby, etc. 

6. Gynecologic (lithotomy) position for deli very. 

* During the second day of the workshop, an exercise was 

perfdirned on the identification of tihe basic elements for the 

planning of intervention strategies in three of the four components 

of the project: Communcation, Health Services and 

Education/Train:ing. For this., the matrix-chart summarized by tile 

Manhoff Group was taken as a base., with some adjustments in thle 

.anq uge to allow better comprehension by the participants. 

Tihe conduction of this exercise was the responsibility of the 

consultarlt, who gave a brief initial explanation about the purpose 

of the exercise, and presented as. an example the properly prepared 

matrix chart ol the theme of colostrum. This example was 

elaborated by the consultant and had been previously discussed With 

the commi ttee coordina-tor of the works-hop.. See Appendix No. 5 
"General Strategy - Example". 

For this exercise, six work groups of 5 or 6 persons each wer'e : 

formed, endeavoring . to have representatives of dj fl1;erent 

or-ganiziations. in each group and, where po!L-!Dble, a var-iety of 

pro'oessions. Two themes were ned tassito each group, one of ,a 

generi al character "and the other speciflc. Groups Al., 0 ' and A""' 

worked oi- the piactices of t-he- mothers rejected by tie Health 

System, and G:,roups BI, B'2 B3id o",on *the prract ices of the Heal t, 

N.Nle :D . . . . 
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System rejected by the populace-

Starting from the assigned themes, each group identified: 

FF - The objective population to which the strategy must be' 

directed. 

T e l__ .eactuainadequate-a- p i de. u . prt. , . 

- The desired behavior
 

The proposals.,ot action that can be put into practice on the
 

part of the objective population.
 

The basic messages for a communication intervention.
 

The fundamental modifications that the Health Services must
 

make, and 

The proposed interventions in the area of educatiori/train.inq. ' ' 

The c:omplete matrices set up by the 6 work groups wer'e 

:>reserited arid discussed in the plenary session, and are included 

foll owirg2 

'F : ... F'.-eFYIY'~ . . .. F ... FF..44FF rF' "F .. . . FF..FF ..I,.-F:" .FF ,. :. 

,F' F F F .. "F "''F... 
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IOOMMNTISON :THE~iP.LENARY) SESSITO.N.! 

thteme rged fro"m ith~e:. Pleniary !Ses~sio on ;each: of .the&tt.hemes-: Th!ey 

' .+illGeneral ,Theme:, No use .of family planning ( PF) :methods. : 

: 	 :....The wormen h~ave tear. of family plannitng rnethods. ! : , 

i: :ir: General ly ! pea.r-in,, thPe :man tears tidat FFP miay induce in1,ire t 

'~ 34 4~4444 44 '44 44 ~ ~ 42 

::!::-+ One mu~st take irnto aCCOUrnt thiat tl-IeWrear-e twolO mi r r s a l=i;i 

+...."to be trieated differ:erntly : -. orne is famil]y p:larnnin"g aiid .h 

I~L ~I I to1 1 " is +hle use ot con traceptt.ve mietthods. ..... i
 

:; r eacti On, of' womnen l .sadnes-.... i
.	 : T he t~o pregnianicy, wlii .en ia j ,y.J : 

'++ "":+ a . :: .I .	 a " .m e s s g e s - -' + + mI 	 ):+ ::+. 

(?i;ii :a-l so;!!!::}:iIt: l' i s i mii:>0i't ant t ,(-,)O conlsi[der .othi.er h:.,.i dieneX3-e.; F',. :I-ichI:ii;i ': 1 : :::.

i: 	 ):::: ' mo t ei --' ii- M v a n d -t he r e s t of t~h e f a mi l]y . . " , : : . r 

i)+i: m lsi l ot :conf use: two ;types ofi t-.h::in k.hni( : . si si le e e.+::;:: :!,'+!:::.::On 

' :~beli eve wte o ne of te tru h. and iLh ilnk iI++.h ._t W'i ;O~i'i.fp;lc, i;'.!::. 

d	 I #:,. -' ' . :, i;de,.. i . 'l ..:itl o 	
a + se "~ iii":.... m+::i . dei a t;h+;'L : +' Hec.[ deh	 e "i:eX t::h o 

"' 	 +1 ll of or ;+ .. ': Ind to se en '' +r'l' 	 ' docides , .- ... le .. ex the ' 

o lit e; .;; 	 2 

http:traceptt.ve


The majority of women are niot users of FPi, and they say that 

what their husband thinks is very importa t. 

Group Al. 

4 '. ' -gi if-- or -:.o. " ns a. co ra -en i 

unprepared material. 

C(r.hmmeits 

On,e can recognize and support the belief of cutting the 

uimbilical cord With a piece of" clay pot provided it is boiled 

f or a mnnimumn of 20 minutes 

.eonaHtal teanus does not seem to have a p revaIence suff,i c i .ent: 

to give it l.ot of attenti on . .nlection is a., reater dainc.eri.. 

On-One musf. explore tie .rpossib li ty off ing a-t.thersin fuiture 

(In n 1 t i miIitary serv.ce abut attending hygieni home 

Group A2.
 

* General theme: Lack of immediate attention to the
 

* newborn following' delivery
 

Ttie.Helh Service do not give advice to womren who are qoiniq.' 

1to- qive, b:i rth i1n thei r homes-. ThiS -olJd be >0tan't;~Fan1-irnpor 

modi tication in the services. 

L-ic~k ot the *onicept. of 'in terest.. arnd trhuIaio. 

One m~ost' with the( uAse: o1f l)e Word rty' as 11S:.~take~ care "d:1-1V 

iioi ctea what idea. the popu Iat ion hais regtirdinq thvis w,,oi c 

Os tor~ rie a cliiic visi Ls, one must be realistic- Women 
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do not attend these clinics. We must try to achijeve 

attendance to at least one prenatal visit, even if- she wi Il 

have a home birth. We must take advantage of this visit to 
infor and: :educate th ohrad oepaijtohrwa 	 h 

Training of birth attendants and husbands concerning hormie 

births should be included in the Educational component. 

We must also intensify actions directed towards improving the 

type of attention in institutional births.
 

The convenience or inconvenience of the use of certain "hooks"
 

or ent icements to achieve clinic attendance should be 

consideredI for examp.Ie the free distribution of foodstu fl-s. 

Af A 

Group A2:
 

Specific theme: Not identifying edema during pregnancy
 

as a problem.p
 

COmr~en,Ls. .". . .. :
 

A 	C0: (AI- q' too the resu 1 Ls o f tll'e qua ]Ii t:at iye: t Udy LI' " -

:.maj)ori ty of women believe. tha L.,swe.l lI i reu" n-y. s . .,A 

is as- 4derr h':ta.ken a si<In of the a)o[t 

ve. Lprevent 

.1hi n - For' 't , 'ea5or, , i he. p r opo,., iii, ' :aJeoi' l d .I, 

.	 ie 1,C a' .dry' b .i-lh i cl i.S consi.der'ed :a hbad: 

:l e 

.Co ip)Ieliiern.t-ed bY .ore-I:haL " ee. I.hal: .11i n g *i'c; t:ioo:. -. 

Ther e nofL. .t:.l::5Usi. on Ii poi.p ini n tilie ple iary. 1L , sr, iioriseri 


d~acihaiL de,;pi L* LIIo 'fact. Lhat* the study resu I ts i rid ict 

• 

, ..-,: . , ,- :, :: ' , h : : : : , , , , 25, :. :. : :A, .
 .. .... ., : j L 

'A " : " . : .. ': :: ' - . :' -. " L - " , 1 : 

http:examp.Ie


hat edema aids i a good birth, 

r,pa-tice and any -type of ede ma i s 

Some of the participants expressed 

women that swelling is good. 

this is not 

a ca use for 

doubt about 

re'lected 

a consulI t. 

the beliJef of 7 

General theme: 

Group A3: 

Not seeking medical attention for problems 

in the newborn. 

I•. wa c.ar if ied thal: I.he 

directed ore towards the 

Ihe ch1.i td than towards. t he 

because f the bel iel-s of 

motivattion of the mothers must b 

possib it of hCl thy IfI e ' or 

idea of avo idinq thLe ch i .1d s dea.t.h 

the miothers i l this respec; 

-e 

Group B2. 

General theme: Presence of numerous practitioners 

(intern, students, nurses, etc.) in the 

delivery room and in the prenatal clinics. 

I L I 

I El c~ti 

Iiio' tanI I;L 

on erIs .In L ie 

de terimi ie. 

de ,iv er y 

who. 

room 

lirit-s the . 

and' in the' 

iileir olf 

pren a Ln I 

ii '.:i.,: s uiu t be undelrtaken to re I a t:e hi I .and;i r-ds ,,of 

"1n-:t.Pe,.:iistiLu fi onal a ientsi iri- !h,s aspec:.. 

SIL e.onir.en ded ha1_t w ,etudy the os bi Iibty of asking 

.........>aLen.1 . .son- r the., pretorence of practitioners 

the 

'h 

ard 
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that these practitioners introduce themselves to the patient 

andi explain the reason tor, their presence. 

It a*pears that the proposals for the health services are 

easier to implement in non-governmenrtal.organizations lhan 11n 

A fundamental aspect to take into account is the necessity of 

respe.cting the woman's modesty. She prefers to have her 

delivery in her hormte because there, her modesty is respected. 

The presence of practitioners is a determining factor irt the 

reduction ot attendance of women at her health services. 

It is imporitant Lo standardize the number of practitioners 

perillitlted as well asZ; the attitude they lriusl assume in the 

patient's presence-. 

WO must. Llr,:ite wi. tl' LIhe .aculti es o1 riedic ne to teach 

standards to the students in this respect, and to insist that 

these standards be maintained, not a. lling by th wayside 

because of the routine of work. 

Group B2.
 

Specific theme: Maintenance of the delivery room cold
 

and ventilated. 

O . ml I. d i t1 e1 n .i;tt)e be t.ween-a(.tttions tnder"L ken di r . :I.dbo 

JAIri(]c~~ Jollowinrq doliveryv. 
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Group B3.
 

General theme: Lack of information given to the mother
 

during the prenatal visit.
 

he patent isgeneralytreated as at) objctad o a 

person . This, must be known by the health care personnel. 

It must be clarified to whom the proposed messages of 

colniiJr'ication be directed. 
Takn the is.. about three food groups not recomrended; rather 

to adopt the messages to the categories found in the 

(. i t:ati ve which refer1s to warm and coo.l loods.quLaL study 

The dietetic advice must be given n .erlms.
 

r-aaproJ(ssional perisonn-e ca'zn bet used very w el o: ori ie n L te 

mothers upon t heir arrival to the health services and 

h,ospitals. 

Hea I h protess i ona ls must have basic: know Iedge o I tIie QuechIua 

lanquaqe to speak with those mothers who do nolt speak Spanish. 

ia ess i onaH 1 prof s m.,t offer adequlatle ex;I arialc;.nl-I ; to fhetI 

mol hert_ concern'ning what is or of wla. c:oWhasl ap tt 


; i lIr v i i I ..
 .. 


Group B3. 

Specific theme: Gynecological (lithotomy) position for delivery 

. "'rue p-,opo w.l to h ior-. in I.i ve l l JIow- apl w " o hdve '
 

-Hl l iII, . ion of cd-angi., the p act ice of te0 patients' 

., =
W1,===========1d i:.. educ. ol p role!:- Jonals.t a.bou t.onat .encdti 
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Heal III care personnel must be trained to attend home b ir thfs 

with the conditions that the patient pr eters arid in accor dance 

with her traditional practice.. We mu st see k an aILternat ive 

ormula to Contribute to home births under adequate , 

c onditions-. 

F. 	 ELEM.ENTS .OF THE, ,STRATEGY. OF IEC
 

The Lhird day of the workshop was dedicated to the IEC
 

coc)m ponent o f the project.. The consultant made an ini tial, 

introductory presentation of theme. this she tlkedthe In about
 

.he i prtanice of, democratizing the know ledie about: health, teii
 

Siu cLti on o f communicat 1on in the d if t us ion u I edu ca ti 0n-1 

i .orr ima t ion, Imodes or the deve 1o i offriencooim n i ca lio pr ocesse, 

tI-iatt carn lead to chaniges in attitude and beha-ivior~, the1 roIAi-iniu 

cha racto ri stijcs of edu11ca tional)* rl e. 1es. he de(Aiffe I.e it 

commu icaI ot t: he ff uden ce- must y 1 , media, di e r en t i on e t to reach 

[u- (-,ILa I 	 Ltr atLegyad t Il I ,1n-darntn omport en tl:s- o f a v 0 f TEQC 

Elements of thestrategy.
 

rT e; group wiork cenrtered on ;a kii rth6 necesr 	 L 

f'roduce the chrsident4if yin~g the I i ec Ieents o1 1EC for :lie 

prc ) eCc I i whI-io dijc LCd e X.'xe rcvc1, co risu,i 1L.a ii .t c,(- t e CIre-. i 

chI'II pr operlI .f 11p La in al xallp I~l ie !;arie 1herfle a In 

.Ie pr'I (I: exev-c ise' Lha of c o Lr ur::ur ThiS p I IIIi LI d 

onf:i nui ty arid a b.eLtzer- developriei L tte theme. (See Appendix
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No 6)_ it was decided that the samne six work groups tio the 

prev ious day would be preserved, and each group was asked to select, 

~' one of the ' two themes already worked on~ in the generalStaey 

i hiS SEleCtion was made solely: for the? ef fects, Of the gr-oup. 
exercie; owever , a e ietfea prFiortieswere,*< 

i Jnlued, in the IEC straeyi 

Thje Properly Set uIP charts, results of the group work, are 

pres'ented following: 

4.430 
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CIOMMENTARY--IN TJH-E, PLENARY-SESSIONS 

rollowinqg, some of- the most outstanding comments presented in 
' Corn:~' !7~
 

teplenary session ar eae.Teecomplement the material that'
 

Group Al. Theme: 	 Cutting and typing the umbilical cord with
 

unprepared material.
 

It is 	 important to determine if the word "bo:i." must.. be used., I 
others such beif sor as cook" would more appropriate uISe- of. 

the.. auge '.or 'the popu lation-

It i importLat to' give an idea of the boil.1-ng time necessary 

for t.he mrter-i ialused:to cut- or tie the unibi icaL cord. It is. 

consider:d pre1erable noL to give he message in terms of 
mmu tto- butrtr equiv - Ienc;ies,., 1or ex;,Jne c t 

miitoricai the saie 	length of time necessary I or a hard bo j Led 

11* i. :f u idanen tLa'"I I y P nI: to. en1*1ure t ,eut po uIhea io:i [po 

tjnaei-:sLands the message. (on thispoirt, emphasis wasf, p1:. ced 

on' the .1mpoi-ta.CE! oh, performrinug thie pretes--t -o the mesq"

arnd 1iia.eri a] s. 

.32'3 
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Group A2. Theme: Lack of 'attention to the newborn immediately 

following delivery.
 

Information must be 

.:!i :".;i 7"ii'" i, 

given to, the family regarding the type of 

person without the proper training attends the baby 

Explain the advantage to the mother of early breastfeeding 

-t.he prevention of hemorrhage. (this aspect is included in 

theme on colostrum). 

in 

the 

* Group A3. Theme: Utilization of "pushing aids" during labor. 

* 

- -. 

* 

In""clude " the husbands among t.e authorities from whom ti c 

mother's accept advice. 

T1his theme can also be included in the ,L i ntring that is 

offered t future fathers on military, bases during their 

SI:iitary service. it is considered that theses bachelors have 

lived ini fami lies aid have the life experience necessary to 

receive this type o I in11formation, 

Group BI. Theme: Mistreatment of patients in prenatal 

and during labor and delivery. 

clinics 

4':ieKS 

11 riimisl: be clar ifi ed that th, personal imita iLion 

as arrersareaspctsof the personaliy 

ClarIif y that the medi ca auWthoit maLniy put into 
: (~ -:!''De ; g J'O g,"O':'.;:".::< 

: at;a:ppear 

pra~ct iceI tie 
7!.": 

33
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-- 

medical supervision ndag
 

included in the proposed means/mediums.
 

The questionnaires for the beneficiaries iust be inlude d as
 

instruments of evaluation 
 not acive
:!,:::::::t:rnst-b dte'mne and aselaelhe parts the.wauditiyqeof 	 pesonelof 

-'~tr 'I EgECfC t 	~ lT~~ri fT Iica person nel1 

Should evaluated medical personnel of if the patients should 

evaluate medical personnel.
 

It must be determined what type of image each health care
 

organization wants to project to the comn1Mity. 

Group B2. Theme: 	 Nur 4 rou~s practitioners in the delivery room 

and in the prenatal clinics. 

Comments:) 

.. must insi shef on t nithes ty of adj u L.ment an d 

nidifications in teaching and thethe practices of tacu:l.ies 

Of ridc eand (riu sing -

We r-coimended makirig a video d.irected at.doctors in hihch is. 

shown via tes:tilonies how the women ,eel dw ,ing their r cl:i i cal 

visit. 

Group B3. Theme: Lack of information given to the mother during
 

the prenatal clinic visit.
 

Coririont 

'c~I Lh a t e o o IfuA: or i enL t:I covimiJli --V.t~on wlh i (IIAid 

o . cosss -pireiat ,'1 v..i., . sooI wt a thal: the motheirs know, 

hetpy c ,.11' ex am i;hif-. wi I I be pe i' o rried 

1.ol whaItVI~l..I,1'
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Healthcar e institutions must designate one person who provides 

information and serves as an oraientator of people who solicit 

their services...
 

The healthcare institu tions mrust impart orien tati on regarding 
 -

o' formua must be sought for offering the mothers the 

information that they require without overloading the
 

heal thcare system.
 

Healthcare personnel have avai lable a minimum time to read 

mraterial. 

We must try to achieve bi rths that are less "cold".- The 
health service may serve as reference, but the tendency on the 

'part of the health'i care personnel must be towards supporting 
- :' home birth. Natural birth is intimate, among family members. 

" K~ ~35
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III. STRATEGY OF INFORMATION, 

EDUCATION AND COMMUNICATION - IEC 

A INTRODUC-PTITON 

onasedon the resuIlts of the exercises performed in the
 

workshop, the consultant elaborated the IEC proposal that is
 

presented below. The content of the 
proposal was discussed and
 

analyzed with Eduardo Vexina, the project coordinator in
 

Cochabaiba. Gi ven the t:'ime limitations, it was not possible to 

c:oordinate a reunion to present the proposal to the exec:ut.ve 

IrsL~il:utioris of Lhe project. It. was however, discussed afterwar-ds 

under Lhe responsibi. iLy of the project coordinator.
 

The strateqy contains the four componients that were propos:ed 

by the coni.u Lant during the worlkshop and approved by t he 

parti cjpan t:s: Sens i ti zati on, Heal th Educat ion, Pr oqram Su)porIt ai d 

Ins'ltsI itu t io1 a.. Forti f ication. Fo. each o the c 

prese'n Led the speci f i c;obj ec't i ves.lthe audi ence sethe t*lhemes lected 

w," ior i ti es wi th thei r respective basic; conten ts, the qo,is o! 

-p rotoe, Les at.i vi ties or ialsa to anded, c ha the mater develop Lhe 

i eqi lired communicateion resources. 

meL meLabI eof ;act ivi ties wil11 be douve loped by the pl' oiect 

c-'oon I11t-~or once tho SLIratery is approved wit lhi it' vtstpeci:lye 
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B 	 GENERAL OBJECTIVE 

Trhe general objective of the IEC strategy is to contribute to 

the reduction in the maternal and neonatal morbidity and mortality 

'in the periurban zones of the city of Cochabamba via sevns'itizaL :tI 

-- o lt- the-'goveren-in g c-loas s--p o--iti'ca-auutho ri-ti-es-an d'adm inis t ratoOrse .: 

via education of the general population and specifically mothers 

and health care personnel in regard to attitudes and practices for
 

adequate heal th; via promotion o" the services offered by the
 

inistiLutions oi health to try to increase demand; and via actions
 

Lo s Ireng Ler the capaci ty for information, educati on and
 

C:ol11llunication within each of the execuLive insti tucions of the 

C. 	 SENSITIZATION COMPONEN.T 

1. 	 Objectives:
 

" in,forrm , sensitiz e arid create a favorable at:roslph(-!re in
 

the local decision-making sectors, cornullicatiol iriedia 

and u: I ic: op in ion I- ear- .inq !-he p roh)I erl11 of 010 tr er s. and 

cfIi (Aren in pregnancy labor and del Ir very and the 

pU ?er p r I I II I 

- Pl'Or)(O e actions l thlat cal i t.fhL i th., i IOP a1 , I - :l.her u 

EsLab I s i new aqn erl'ge L.t w i ith oLher- oc a] s erv e 

IgtiiII. za li oils 

Inn- Iul,lo i I e t.heriie O t. h eo llal arI d 1 1I1 ai I(:y i-.y I:h(.. I oc;- I 

pol i tical aqend and if' the communication media. 
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Loa Autoiis Maor Chie ofSniay nt 

HeathIntittins Chefan BordofDirectorsi of
 

i -::Y!:.:'!::7::!::::fH os pit a l: , Nong overnimenfta li Or ganizJat i onPi: n "He'"1th/Pivate:.:i: i: !:
 
Sector, Socia Sec 

" i":i~. ' :Or0,gani:zed: Sec tor4s-o f, aSet-v Ca thol ic :Social ice-. .Church ands ; 

:;::.; / ::::ot her, Economic :Gu ilds/Trade Unions,, Syndi~cates,; Women 's::,:i) 

• . :: :: organ.i zation~s., Un v rs t es (edicine a r id NurI-Si"nrg)::. 

... :::0'.:::Polit 'iical PFar:ties: D re t rs o Poliitical. Parties 

: ' ~mayora~l Canldidates." : " .: 

Y~i.: "'- Commurnication, Hedia, Direct~ors and O~rne's, -Tr-ade UnIMIoiS. .:i:{./::-.. " 

44 G ,j:4 ";.:;: -' ,:./,. . ,:( ;:: 44444--44-( 

-: --3 ' T he m e s .,:a nd .,B a s i c , C o n t e n t s : : .. - :: , : , : : : : ; : : : .. . ,: y : 

..... h Prl..Ioblem r i the ,.: .: ;ud Sit~ua tion .-...- -. : . 

s:i : .. :.. '" Ra t e , of matern,a l and r~ieonatial mor-b- dity :and-morta l.:ity. tin.-:.:..: 

:.:~~. . ~Fco.iI: vJ a" and icochabawrfiba". :: . ': .: -- ii} : ~ ;y ,:.f 

44 44,-So ].a1 economic,(. c u l, iura 1: and, pol i clal cotsequenn e.es .2 , 

., F i .i. ..-

384-441,4 



.oals for the Yeard 2,000: 

Twenty third Panamerican Health Conference, OP.3.
 

World Declaration in,Fa.vor ot Infancy U.N (September,
(September.19
 

Committment of BolivianGovernment (look for document on-


Social Politics/National Plan/Decree).
 

in (ReproductiveA :ctionisProgress Health Project-MotherCai:)r 

Adjustments in health services.
 

Education/training.
 

Information, education,. communication.
 

investigation (research) . 

Suggestions on how each audience can perform their 

function., 

4. oals or PrposedChanges:
 

Inclusion of tI'e theme of riaterri;-l and neonatal mortality
 

as a priority in municipal development plans.
 

Revis~ionr of hospital standards, arnd salies of medicines.
 

Adjustments in the un iversitV~ teaching criuus
 
Medicine and Nursing.
 

I ncl usion of the problems of mothers, and chii 1dreri In the
 

el ec toral 1 1 at t orrs of the polIit'ical1 partLies iln th~e next
 

miayor al eJect~ions-


Periodi c pul Iishrien t of artLi cles in the press, edi tori al
 

'2 ''39
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comments and radio and T.V announcements about: aterna 

and neonatal problems.
 

FF-urnwi,th --- o oaiator.the- Hirister Ha~t I 

commu n cation media and other audiences
 

Informative portfolio with bas.ic material: short, 

accessible texts with photos and development of contents. 

Video with 'testimron ies of women wherein 'it is reflected: 

E-thnophysiology
 

Findings/discoveries
 

Low rate of utilization olt Health Service 

Include ,eneral outline of the problem and sugges-: gtiogt 

for action. Make two versions:
 

* For televisifon 27'
 

Executive version 12' for* presenitation in reurijons 

of he casP.and thie decision makinqoliicl at 
level..
 

'r v .:% spo5 t:- t ic en 
!: : 

.i i of t i- ;::¢.I 
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D COMPONENTS, OF HEALTH EDUCATION 

D.1 To0wards-the Communit~y 

To 	inform and create a conscience in the community,
 

ein-the 	 motle rs-an d wom en-ofreprodu cti ve--age, 

. .. . ' : ..-the. principal.. .. risk.... during. .. ..pregnancy, .• : ,.. ....... abouto ....... . .. signs. ...ot . .. .	 and . 

to promote their attendance in the prenatal.clinic. 

Increase the amount of attention sought for high risk 

deliveries. 

- Improve the knowledgean the conditions attendin home 

births.
 

conscience increase 

of the family to the newborn, so that they' canl recognize 

posib Ie ri s k f a ctors. 

Increase the utilization of heal th services for attention 

to the problems ,ol- the newborn-

Promote or encourage requests for- informiation about 

pregnancy, labor anid deli very, the p:uerp_-erium.f1 p:reriata 1 

vi si Cs, breasfeedi ng arid f a.mi y pin nqin . *thco [ea] th 

serviJ ces. 

incr(e.ase the confidence the mothers have in the type olf 

attention oflfered by the-, health services. 

Create i.: f and 	 the adequate atUtaentiolo 

2. 	 Audiences: 

*Pregriari 	t women f rom the per iurban zones of Cochabarlba. 

Womeni in the reproductive age range. 
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-~Family: husbands, grandmothers and mothers-in-law. 

midwives. 

3. Themes 

~--- t 

identi fied 

the work' on 

and Basic Knowledge: 

es~-jntc luded- in 

as prior'ities in the workshop and those to whi ch 

the rratrx-charts was dedicated. The order~ of 

priority that is presented here was initially discussed and 

agr~eed upon with Susan Brerns, the Tinvestigation Consultant, 

and later witLh Eduardo Veyina, the Project Coordinator, with 

whom -it was decided to include the therme of colostrumr. This 

theme was presented as ant exampule and hence was not worked on 

by the groups'. it was, however, identified ais a prioritv. Thle 
creitria-hat were taken into account f'oith r'iti.in 

V '' ' : ! : !: ..> ',]' ¢ '! ' ' ' " { - : :/ : ' " i J ' ' ',, .- . . . 4 . . .: .' ::', • . ,
 

were ba'sic.ally two: 

- pidemiologic impact on the mother asF well as the child. 

Alternation in themes related to the health tor the 

mot-her with those related to the hea.I th 0otthe baby. 

T i s prioritization' muLst be reviewed and adjusted 

,.ccordcing to the results produced by the ciuanti tative study 

'which is now in progress- The themes with their respective 

hsc, contLen ts- which mus--t b~e comtplemtenited(: by the in torrnia,-ion 

thait appear's in the mnatrix-chaf-ts- are shown below

. Utilization of "pushing aids" in labor: 

'{. :-Danger oil Lhie use of' these agents and consequences tor 

L.-hc riior anid tie' chi I d. 
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Offer of substitutes such as antispasniodics of- homrrirade 

mate (tea). 

- ObIigate mredical consult befor") using these agents. 

These agents do not diminish pain.
 

t-Atntion to---ewbo rn: 	 - 

- Needs of the newborn immediately after delivery: heat, 

shelter (wrapping).. caring, food (colostrum). 

Risk 	to child who does not receive these attentions:
 

o Consequences of not sheltering baby. 

Consequences of not breastteeding ba-:by. 

Positive r I for baby who receivesepercussions the 


immediate attention (strong baby).
 

c. 	 Identification of edema as a sign of risk during
 

pregnancy:
 

Recognition of the signs of edemia.
 

*-Danger- of edema and possible risks tot- the mother arid 

* chilId.
 

Necessity of consul tinq health personnel inr case ot
 

edemra.
 

Swell1 ingis o icd o does it co-.ntribuite Lo a.7good
 

bi rihit.
 

d. 	 Colostrum:
 

.. 	 ImporLance of colo..rum. 

[enefit- the baby: iod, dr i i Ck1eari s thee sLs foior 	 storiach.
 

ColoStr'um1 is not bad milk.
 

odvani ag.s mother: I n
t ot, the 	 milk rdc dRin lii 
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hlemorrhage,; <:egress "d ry ........ " d n e s, of h
b oo 

i~--i"-<" ::"<Informationabout d:if:'ferentimethiod i~~i use,and correct 

.- ::,..-. Convenience .ini asKing for iinformation, and locati.ons 

".' -- 1. Umbilical Cord:
 

:.i.)i - "he importance of cubt]ing and Lying the umibilical Cord :. 

:. .:... . : with, unsteril ized material. - .... -:" 

..... :Consequences for th~e baby of t he .use of unSterillZed :i. 
4444
 

,,: preparation, ihandwashing. "
 

.,~ ~ Rcgnz si<,ns of inf:ectio0n.,- - ".i.
 

.- ,:: - :Explan causes: and conlsequenices..'- of, nheonatal. te-tanuLs.:-.
 

!::i :": .q :::Problems: of the Newborn: .". -- : : :i -:' 

°; .::'-! . Re CO 5.n 1 it o 1: o0f s i 11s f Pr01)1e HIs I){n:tl', IeewW1,0t ,.. :.1-11i% 

:.:..r. ):: (r~eba tLados,.or:ej ados ?),w.i tlh stomach pa in ,' no t: n :flu fiqd 

:' " ; '- Need ;for giV'f i,g :{ ifrned ai .at ; :" : .:: i.-: .: - . "..i 
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Goa: sor P 	 i,?i;!;'roposed,,Cihanqes: )i, 

. Utilzat on of "pushi ng .aids" d labor:
 

. . .	 '4 i 

=-,- .- .Jt po e i - o i e hDismilt on-anid ib.1- ill it iln t -u f_- s 

' :/::':;... Substiteut~ion'of antispasmodics ..and h;omnemadel mat~es (teas) 

.'.: : ergo-meth ne 	 .[ _:: for 	 li and.-oxytocin; / .):.'-:..;: 

: :2.. iProhibition of the saile of these substan:e!s :Without a~ 

. . .. :medical prescription... " / 

.::b. Attention to Newborn:-i /,/ 

I.. en newl.orr af er de I.ivery, by a fan,iI y ::]niniedia te a t tion to 

" progas dif f e ren t .fChngs b r Lh. 


-Dress f,,te baby,: shlle ter hir-r ,d (-.ive imi waJrmish.
 

• " member orfiroed tom-he who atten ds tl'he bi ,-• 

i .'i :Place •the baby next to the nmotle'. body.d.4 Colotrum
 

:.. Put. tle ;baby to t he br-e-ast,-with'in the i:rst hour at tei: 

c. :-.Identification of Edema: 	 "..
 

-	 Createion of :a cor, ciousness in miothl'ers reclari.ne the 

oppontune iensltication of , on• of the 

•1l1016...,(..lra.UtiLizatinin l (,.lata)iof c.Ilinic Vi-,i tsn ot th.lr., wolw.lledeia.i" 	 wh~o
 

ClD 	sa i nt I of a- nspo ussibeslee. -ega t-di n-go-t heu of these'42of 

a"ents4n5pr"an.y 
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colostrum. 

Increase the number of women who put the baby to the 

breast as soon as it is born. 

Discourage use of bottles.. 

-~-*~Redu ctionln-t ~eI~i~ iil'5Gr,-- t-VWcineW~ o..give _Anis wate 'o. 

:.hei r babies during the first two or thee days. 

e. Family Planning: 

- Increase in the use of family planning methods. 

- Conscious and correct use ot family planning miethods-

Shared ptanning between the couple. 

f7. Umbilical Cord: 

Increase the use of sterilized materialto CUh and Lie 

the umbilical cord. 

-- Knowledge regarding the danger arid consequences. " 

ILearning about hoW to boil (sterilize the materi-al). 

g. Problems of the Newborn: 

- Knoviedge by the mothers and hhe lfamilies about the 

d,,inqier signs. 

Seek medical a tttenLi on i rimediJ ate lY when1he . bab has 

' i' - problems5... :: -'' ' 

5. Material Activities: 

. Radio: 

Srres of: eighlt. radio proqr-arw:1, eorcsir. uaio 

about each' of- the Lhemes ("pushi ng aids" - in l abor 

Lit Lent i on [.0 n ewbor ri .- !(eldmrt Co I os t r r.jI, Fam ily p a1d iII . 
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adequat stnru t'u o te pt'. ms t h . c:,, au, to 


(dram tizs - o d- t o o - : :- bi-rt.h) Inquirym ust~ be a de conerin th mostco 
.. 


tord, probrems the ioho
CLpie ca of eriborn, c dea 

tcar lns yo user e)adadelcneriona ta eat ot 

.d...a.e sevructu o, te pgi em toor.e comrun'i ty 
themeSL 

44 , 


.... . (rmatiz A'. aos mode flbom dts oraoltheroxyron . 

-- ,----with--F iail-' oi te L2''i'rnon-eah, that------ edcat ntduleaeproa
Attesntiongiv toe ewecutiv dienttesa formsoldves 

mothe sed .)o. fet 

C etc); tenproirams a sp tdioe.o andte i otsao 

. .. :,immeidiate att~entlioni to-enwon , !;. €o strum 


Sprob)lems-of: the newborn...
 

(c... amrs pli eng..directe-d edt :h t lhe.l amiles 


commulni ng. e wh..t.e to rin-c uon.ity, hods ta onformat 
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Home birth: umbi ical1 cord", concept of a clIean,
 

~bi rth.
 

These videos must have a double use: Presen-tattion
 

Oil T..V. dur ing special ti mes. according to
 

-agreements" .tnhe'channe o inserted-into---'-'with 


existing programs. They must meet required quality 

,.pef cic The use of UMATIC (3/4 inch) is 

suggested. 

- UtiI ization by the health care personnel from the 

executive institutior s as supportive material. for 

edu ca ti onal talks. For this, videoc:assett e copi1es 

accompanied by the respective usage ranuals wi I.Ibe 

necessary. (i suggested :is thIIa t he project t. 

admiistracio make available one or two videoplayers to 

lend in rotation to the hl1th services and community 

groups). 

T.V. spots: Four spots ot 30 each, corresponcin(- to the 

four themes in the educational modules. Pat, t of :he 

riater ,alrecorded f o( t, he molu I es cArl be u tLi I zed in tIhe

produclit)on L)o tC' Spo0tS. 

ort1"on i.:heI . 0f :h1emes intoCexi sti nq pr o(Irams (Exarrip- e . 

Dr C.B.A). 

c. Printed Material:
 

Mar"ua I Lo compl ereni.-: the vidceo riiodi lo.Ie, Li t iic ludes:
 

Technical Coen t, with amp i.cation of t I 

Sonrcepts of ec:.h lie. - . 
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: ° 1 , the .. tde 

Techniques for how to use the video a an
 

educational aid in talks in the community-


Fight pamphlets directed at the community, produced in a 

simple fourm with preference given to drawings/pidCtures. 

-- he-ithem es-.s hou. d--cor-respond--wi t h-.-t-he~egh-th

pr..... .osedthe radio spots.
. for 

Eight posters of the same themes, to be posted in Health 

Services, commnity *orqgnizations, schools, and other
 

public places in the community.
 

One booklet on tamily planning, directed at adolescents,
 

for distribution primari ly in schools as a complement to
 

educational talks.
 

d. Complementary Actions:
 

[-Encourage communilty organizat:ions (women's clubs) to 

pr'odu.ce acLivi ties such as: %,ociodramas-, popular 

Lhea ter , puppet shows, and oLher , Iorms o pipu a 

expression. 

e. Support Actions: 

ACgreerient w i th the Mini stry of Hea Ith to pr oh ib i t t:he 

sale of "pu.hing aids" (oxytocin etc. ) wi thou t a ca] 

pr escrI-i ption -. . 

f~reie. wi th the Co)IlI ecle of B i ocheril i ca I s an11d 

i-'ha rmaceu Li cal s to r. rconi the sal ( o II:hese a .4enI Is 

S' f Council ot Fam i I y P Ianr i p in LI eOranizia-tion. a 


HeaIt.h erIv i ces.
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6. 	 Necessary: Co~munication. Resou rces: 

a. 	 Radio: 

- ,Radio production acgency; messages or "hooks", prog.rams. 

- Ney'otiation and con tracts with radio stations to 

-- broadcast-- (Radj o -San-Rafael --and - othe rs)-,---

Media plan (number of messages daily, hours/combinarcion 

of messages, etc.). 

- Agreements with ex:isting programs to insert the themes 

following a pre-established Format: 

o 	 Supply mater ia I and supervise contents and 

treatment. 

Copies of material (.messages and programs) in cassettes 

I... for soundvans and/or use by commun ity groups. 

b. 	 Video:
 

Poduction comfipan'y of educational video with the q'iality 

required for T.V. (Wallparrimacl-i). 

Agreement with the channels to broadcast., the videos. 

- . Promotion oi the T.V. presetration of Lhe videos. 

. cop ies l'or educa.C,io, Il use. in Lalk, .Videocassette 

:-: Verity tIhe ex Istence ol. eqipIlmenL (.VCR and iOnirtor,) n 

. Healt.,h Services or Centers. 

- " Csc:ertair oth'er' possible uses at the commiulnn ty 	 level. 

C.. 	 Printed Material: 

P{'ocjucJion agncy Lex.I-. artwork. rri, det',l .'i 	 inl -it i(gi-

D elI ine ) rnti n.I acor, diliq to necessi Ly and capacity flor 

,J I t.1' ibu t Oli0 
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.dentify and contract with channels for distribution 

beforehand: institutional, private, etc. 

d. Pre-Test: 

Develop prototypes for all of the material dire.ted at 

Do a pretest with the, community: 

*Comprehension of the message. -

Acceptation of the material.-

Use of appropriate language. 

Acceptation and credibility of the authori't'y thaL -

emi~ts the message. 

e. Distribution: 

...Possible i den ti I. it i ion of a nongoverrien ta 1 orlan izait: ion i 

suppo rtinq the pr1oject to charq e w ith the di s t' * 1bu o"ion ol 

part of the mater-ial at t:he commiLlnity I evel under' t e j 

supervision of the project coordinator. 

D.2 Towards Healthcare Personnel 

1.. Objectives: 

~In forvIe, a.ridj create a cos uns~ in thehalh:a 

personnel associaLed with the official -ector 'And with 

tlhe n orgove rnmen ta Orglan i zati oris th'it I)provi de c.olmrlIl II'i1v 

serics n Lhie periu rball zonles abouit the knlowlIedqe. 

belietf s and 01,r: t.L~ces ol' t:l1 I(e )p I. I I rcin IIHloy s'elyl-:. 

:- Adatt tlie sei'vi ces to the needs of the popu lation and 

i mlprove ithe qua I i t-y of aLtL.er: Lion, thus creat-i, a i-: w 
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,maeof the services which can contribute to an increase 

in demand.et. 

Promote the realization of, educational activities on 
community health, especially about thOs ' tleres
 

identified as priorities.
 

Improve the doctor-patient relationship via adequate.
 

communication betweeh the two, in language is
tlha.t 


accessible to the population. Offer the information and
 

explanations that this requires.
 

Audience:
 

Heal Lhcare team: doctors, nurses, nurses assist.ants.
 

- Faculties of Medicine and Nursing.
 

3. 	 Priority...Themes.. and, Basic Contents:
 

os in the previous-case, the themes tlat are p ese11te
 

here weere identi fied as 1)riorities in the workshop, but tlhe r 

priori tjzatio or\. ti(e effects o1" the lEC stratey wa -

discussed and a qreed. upon1 Wi th the i nvestigation consu. tal 1: 

and the project. coordinator. The f"undaren tal or i teiu for. 

hi s pri ori Li a:.ion was the qreate,,si: case n aclli evi't, chanqes 

inthe behavi or of- Lhe hea.tl;'oare teams,, start ini( with t:he 

slilnpI est: Ipropoals which carl have Ithe qre,tpesi: rnpacL: onl Lh-. 

* o of i rwi(Ie he'a i n IlCm vel cIn L th e I:he t[v 	 have f I e. 
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a. Treatment of the patients in the prenatal clinic and in 

labor and de'livery: 

Necessity of courteous treatment of the patients. 

Respect', the different forms of expression. 

Comply with schedule. 

Knowledge of the needs and expectations of the 

populatiorn. 

b. Information fo "the mothers: 

Necess ity and con'venience of giving information and 

counselling to the mother during the prenatal visit. 

Mother's weight 

Position of the baby 

c. Labor and belivery:. 

Rejection by the mothers of cold, ventilat.ed roors..

- Need of the mothers to feel warm and be covered durii'i , 

their labor and delivery, . 

d. Practicioners (students) in labor and delivery and the 

prenatal clinic: 

- Di corhf ort of the mother i n the 1)p1e:.en ce of1.1r umerous,' 

practic ioners in the irenatal cl in i c oi del .ivery... 

When their presence- is 'indispensable,.. give the mother 

explanations and ask her acceptance. . 

e. Returning the Placenta: 

S_ " Iml,0 r Ia ce and s i(nn f i cance tO th Mo I::,.e r 01I the r etU i : 

of " !he ')lacer~ta: 
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Gynecologic position for delivery: 

Respect the practices of the patients with respect to 

-S:i ,S : i": birth in the squatting position.ec s ]t 

.Necessityo understanding; comprehending and accepti -

the practices of the mothers. 

." Learn to attend birth in the squatting position. 

g. Home Birth: 

Personnel from health services attend home births where 

delivery is in the squatting position. 

H-low and what to teach the !amily about attendirng a clean 

home birth. 

'1. Goals and Proposed .Changes: 

a.- Treatment of the patients in the prenatal clinic and in 

labor and delivery: 

- rImprovement in the treatment ot patients in the prenatal 

cl inics ard in labor and delivery. More human treatment. 

b. Information for the mothers: 

- Establishment of an adequate doctor-patient ielation.. 

Rais7e the confideiice of, the patient in the docf:or. 

- Better urderstantinq by the moth:'lers about what they must 

do as a resullt of the:ir pirenatal visi t.. 

c'. Labor and Delivery: 

iromote tranqdui ri a.i-yCorn Vor, ..d ':a cooperat o 1. . 

the patient during labor and delivery
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d. 	 Practicioners (students) in the prenatal clinic and labor N 

and delivery: 

Commrissioni or assignment of health team for the mother in 

Hea I th team must respect t he modesty of t he pat-i ents. 

e. 	 Returning the Placenta:
 

-: 	 Understanding by the health team of the mother's practice 

of burying the placenta. 

Return of same under respectful conditions. 

1". 	Gynecologic Position for Delivery:
 

Respect the patienLs's practices with respect to a 

di fI-erenL posi toion for delivery. 

Necessity of understanding, comprehending and acceptir 

the mother's practices.) 

- 'Learn to attend birth in the squatting position. 

g. 	 Home Birth: 

-	 Personnel Iform health services attend hoome births where 

delivery is in the squat.ting position. 

How and what to teach t he fam i ,y about attendinc. a cl ear 

home i rth. 

5.. and 

r hese riitj- t be def .ined, proqrarrlied and e<ecu Led J' i -I 

(::ordiration with the teaching str'ategy. In ir ncip Ic.. thl'e 

, ~ctivities 	 Materials: 
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.	 .,:LK4 , i ii~ ! ~ ' L ' !V 

a 	 Printed material for the healthcare team: 

Booklet with a summary of the ethnophysioloqic1$tudy anid 

the principal. findings. . 

* -m~~hr6~manual a out pregnancy, labor and delivery and> 

the puerperiurm. 

-	 Manual on human relations. 

Manual on simple techniques for I.E.C. 

-	 Periodic circulars. 

I".	 Support material for the education of healthcare 

personnel: 

Video with testimonies from women (the sartie proposed in 

the sensitization component). 

-	 Il ustra tive d iagrams on the results and tin.idings of the 

ethnophysiologic study. 

C. 	 Support material for the educational activities of the
 

health team with the mothers and fathers:
 

Fli.pchart with diagrams and illustrations about. priority 

theres in health education ('"pushing aids' in labor, 

r...,tte tion , o t-he newbor., edemia, co] o ,stum,,. roble i,s o, 

the newborn , a.ti ty p. ann ing . home bi rth, mothen' weiht 

during pren1 Icy, posi tion of Lhe- baby, dIi eretL 

posiLions tor delivery, etc.).
 

CorripLerientl,,ry mariu,u on teachiriq contenLs and L:chnique -,,
 

about the -same themes. 
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. : : 	 :, :
;. ,L. .' i . ,.. . 3.<3:-
PROGRIAM ...	 , : : :, : . : '- 33E. S.UPPOR.T QCO.MPNENT..-.. .33,: 	 .: :, . . . 

i. 	 Objectivyes: 

increase the demand for serv:ices on the part of- the wom~en 

promotional activi ties devel oped by governren tai and 

Sonngovernmental health institL t ions. 

Inform and create a consciousness about the adaptation of 

the attention in the services to the needs and demands ol 

the 7~puLIa t jor.. 

2. 	 Audience:
 

MoLhers and women iin the reproductiveage ranqe--


Fathers..
 

"do.escenits.. 	 ' 

3. 	 Themes and Basic Contents:
 

a.. Off'errin of heaIth servce
 

Prenatal care 

. tendarice of labor and de]ivery 

- - duringttention 	 puerper ium 

Attention to lhe newborn
 

Fami j I y p1I annii ngc
 

'2 1Home birth
 

y:ype Ot t.tteritioti 

Adtti .Led ;to r the onthe needs -of hpopu lati 

. .. 	 e..an . .. 
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KY Opportune 

Un iversalI 

c. .-- erinInformation and o h nwbreducati.ori 

4. 

d. 	 Hours and fees
 
- ours of service
 

. .. . " Cost of thte servicesi
 

f alteinstotuthen newbon tdwihtePioe
 

IL. 	 Goals or .ProposediChanges: 

CRudincesskiiowledge of the healt~h services' otferin, 

- ake the pub. ic aware of the new type of attent-ion 

offered by the health services. 

Knowledge in t:he population of the informational. and 

educatL;ional activities .offered by the [1eal :.-:e,:care 

insLi, Lutions, and t:h ethemes that are cCered. 

4, :Activities and Materials: 

1wo radio nessaqes: a) one about: the ofler, of . e 

and the type of1 attention , and b) one abOu the p o( 

iniforrriat.Lio anJ edu:cati.ona. activi ties offered by the 

e ' V . . .E. 
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one pamphlet to reinforce the radio messages-


Posters in the services.
 

Informational talks in the high schools.
 

neighborhood, Boards, Mothers Clubs, Neighbo r hood
 

Committees and Yowth Clubs.
 

6. Neces.sa.ry. Communication , Resources 

- Production company for printed and radio material. 

Broadcasters to give airplay to the messages. 

Mechanism for the distribution of printed material. 

Soundvan equipment (vehicle?) 

Healthcare personnel trained to give informative talks.: 

F. INISTJU IONA L. F.OR.T.I.FICATION- COMPONENT
 

1. 	 Objectives: 

To organize and train the human resources responsible for 

IEC in each of the in-,titiutions associaLed wi the 

Project., optimi zimn-.1 the use of rsuc~ 

To e-taLish mechani sms I.o coordinate the i nsti t IOn 

for the planning, execut.ior and evaluation of the .E.C. 

ac t i ons. 

2. 	 Audiences: 

D) reLrtiq . boards of the assoc iated instiLutions. 

Per-ons lespois f or the .. component eacibIe EC 	 in Il 
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institution. 

3 Thbem-es -and, B1.asi..c Cntents: 

Importance atn con ribution of IEC as a funda ertal 

component of the Project. The function of IEC in each 

nsti Lu tLion. 

Importance and effectiveness of interinstitution 1
 

cooperation.
 

Theory and techniques of IEC in maternal-infant health.
 

nMti.opos
51. ols e Changes:
r.d 


• 	 S"Htructuring the IEC comiponenrt in each institution, with 

the assignment of personnel1, functions and a bujdqeL-

Make available trained personnel for the development of

the functions.
 

- Formation of an Interinstitutional CommritLee cfI" 1: 

(Sanitary Unit, COMBASE, PROMEFA, HIE-DCO. , CPCCH, 

Hate ri aI -Jn fant Hospi taI ar j hecL odii i) it.at.ion I h 

5. 	Activities and Materials: 

Meeing with Lhedecting boards of eac.h it tuo, on 

-_ Train.i.go te cour e of workhoj On the theory.o/ and 

oi lEC for* th(- persons re:sponsi beIc or tlhe IF[C comll-mreri1.
 

in 1the institu Lions.
 

Plrejara.~try ac t iv it ies- t'o)r Lthe for ma t ion of hc
 

omulmi 1.te, and e1.a borat ion o01 a pr oposalIfo r a wo r kpla n 
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Coordination and follow-up of, the Interinstitution1al 

Comm i tee.

77- '-6 Commu'icat io -ne s 'u rces. 

* . Consultant for the IEC course or workshop. 

* I nformative manual on IEC.-

Coordinator of the Inter insLtiutional Committee (Project 

Coordinator) 
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IV.COMMUNICATION AND
 

, 	 . HEALTH ORGANIZATIONS
 

With the goal of identifying and evaluating some of the 

comiunicaLion organi za tions, mass media or production companies for

prirnted material, audiovisua] and audio, the consultant made a 

.er-los of contacts ard viol'Ilts that are described in this chapter. 

Because of time constrants, it was not possiblJe to visit all of the 

ex ist.ing organiza-ftions; however., priori Ly was g iven to those wh lch 

in Lhe judgement of the project: personnel were the most relc vant 

,'and conLa Lned the gqra.test possibiiitby of use for the pro.iec Ls 

puI rposes. Visilts were also made to some o1- the execuLive heat1h-h 

organiza Lions of the project-.. 

A. 	 MAS'S. MED.IA.S..,FOR.COMMU.N ICAT ION
 

There existFs a good capaci.Ly o0t communicaLion medi,-i iI
 

c'ILbafrila Lhat C,;a, be incorpor'ated, af cordi ri to requ Iremenl [n to 

LIle deve.opiiel of the p anned acLi v il. s of the TEC st:rategy 

r(,c.Coidin g to intf ) nia Li onf irril i zed by t hCe c fSn:I tLi ., L i -iItwtli 

seven Ielevis.on stLat:ions (5 private, I state aid 1. I.r iversiy) 

.wo pe r 1Oct ca I :;, i.dabol b: twen Ly tad o . l:L l or 1; .. Iroadc w' iII 

(,)"iohtia and Spanish. The corisu 1L-nt: had Lhe oppor Lun l.y to v sl: 

the fol ]owllig medias-
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DAILY NEWSPAPER "LOS TIEMPOS" ("THE TIMES") 

a. General Io.nf,mation: The newspaper "Los Tiempos" is the 

major periodical in Cochabamnba- It is independent. On 

previous occasions,' it has offered its collaboration to 

civic carnpaigns and health activities. It is owned by 

the Canelas Family, who has close connections with 

television station Channel 4 of the Association of 

Bolivian Televisors (the competition for "Los Tiempos" is 

the newspaper "Opiribn" ). The visit was attended Iy the : 

director, Carlos Canelas, who expressed the strong desire 

of the newspaper to coi.lalborate with the pro.ject. He 

asked an editor from the invest;igation section. Mr. 

I o ni.' Gar Iia. me r.ida, to be i.n charge of Ihe 

ScoI abora L i on.
 

b. Proposerd. Actions: The newspaper' "Los lFiempos" could 

assume a Ieadership funct ion at the Leve I of the 

commun,,ication, m,,edia in supporting the proje(t, especially 

ior the deve lopment of the sensilizat.ion cori',nerit . The 

1IFirst sLep to Lake will have to be the for'maLion of a. 

colcrel:e writen prloposal., ei aborated by t1e roect., 

IS reoCmlTlmended IIha t tIhi s be given to and di w i 

the c:o-di nec for of the lewslpaper. Mr., I.l-iso (,hneI-'. 

Tar dlo.- Thi- proposal could include ,c.rctiorns such as the .: 

l'o." loww w i-tI 'l. y io w ri I cllare uggeSt ors:i .s 

tr.
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On the Part of the Project:
 

Systematic and contilnuous maiing wi th" informflation 

relating to the development of the project. 

* . 1 ' -. f rma'tion__,, for i niIdepth _.._,___ 

articles on the problem of maternal and neonatal 

health in Cochabamba. 

- Supply of statistical data and numbers. 

Supply of photographic m.iterial. 

- Invitation for journalists from the newspaper to 

make site visits to areas of project activities. 

- Coordination of interviews with project members, 

the beneficiary community and heal thcare persol 

On the Part of the Newspaper:
 

•ssqn a ,journracist to be rer.ponsible for atterndinql 

to the proj}ect intormation, with whom permanent 

con tact is mai n tai ned.
 

Contract to publish at Iea:;t one noLe or commentary 

per Week on I he deve Ioplmerrft, the res.. Lts a d I;lIe 

impact of 1lhe project. 

r.ddi 1; iona I iy., I:ub ish repor ts or- in lervi ews 

el aborated exc lusively for the newslpaper aind 

c('oo rd-ri a ed ~by .theprojec t 

1:orur Cou e' arran.lqed LI e mavoralrbe wi th 

candidltes, sel,.up ;lie r iod:i I I'.and w i LI the 

suppor t. of" tie proj ec:t, so Laht they can expound on 

,I:heif or'oIir proq.r~arris Ie v orlen and c hi ld lelof Ihe 
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per-urban zones. 

The newspaper could analyze what type ol 

association or activity would be feeasible t o 

,ar'range I et~wen enewspap-.er and4 the te LIevIs ion 

Channel 4. 

2. RADIO SAN RAFAEL 

a. 	 General Information: Radio Sari Rafael is one of the, 

broadcasters with the greatest coverage between the rural 

sector and the peri-urban zones. I.t be].ongs Lo the 

Cathol ic Clhurch, It has played a big rol e n the 

Promotilon of vaccintIlon days. The visit; wa- a Lterded by 

i ts d i r'ect'o 1, Sa Ii Sa I, , de ll (r g r e-t'.Mr . r 1itl kho i 1i-,t.ed 

i n Lerest i ri Lhe proj ect and accepted tie i nvi ta L on t or" 

the s i t:a Oi :r paLeone of nad 1 on-. , o i. isLs toL:.i 1ri 

the work Mop. The .oura Ili st- awyur ol IJhe r ad Io 

!:'aI. iori nI. WI I I y Cariac:ho. wa a "slne IA o tIhl.' ;rd 

pial.r"Licipl 1-ed iln workt:.hop . a w. n k(. I.I.he 	 or. atdd I P,.-

I>.-	 Proposed Actions: Tii- I I r 0(idi , 0 iOil1'1 l'l :)I. ty an 

IIIII)or I.;] I ro Ie Iln t'h(e d II u . Jon ol t he ed!,ln I J oll' lI 

IIl ,:z'.a 	 e.' di Inect d aL the rllO I:herl.; a I:tlL c:Yollurl I.h i11lly 

,1:(+rI (eria . Ci I . , i ' 1-11(. u I ,i ,n c1 el: a I I :io dlj(: , I 

e ll t::a 

. . ...... s 

(:o~iUlbd'l 

ltII 

, 

pr (I:1 r' ii1"lOce 

aJ-, -,I; a]I:.e r cid :eeI 

c pnOrr' tt: U inti o 

or IIi,' I. woi4 I) I Ii,v to 

A c1 C-e dIic;at. i orla I C;Onlil 

exi 'z.Li rn spaces wi tlhi ii 

I 

I(~~~:2 

t' ht . 
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ilorrmia I prog, ammringc of tht1e, rai.adio st at, i - I s 

recommended that the rfessaqes, as we] 1 as the procigrms, 

have a spanish vers ion and a Vers:[on ii Quechua. 

With the goal of guaranlteeilng the diffusion of the 

maraterial, it would be advisable to come to a Iformal 

agreemrrent with the station through the elaboration of a
 

media plan, w:ith def ined hours of transmission. A
 

special price will be agreed upon and 4the cost will be
 

assumed by the project;. In this way, tlhe di ftusTon o1
 

radio material is guaranteed and its fulfillment can be
 

demanded. Concer ing this poin t, an in . nl1ormal 

cr' 4 Ysatioon with the director- of the radi.o staljon had 

, i.... resu Its exp orinq t •e p, ,- iIve when ity of
oG'~~ii. . ,
 

"ob taining special conditions for the fees, lower tlhan
 

thos e or corrime rc ia I S. 

On other- point, we c;l also take advantage of L:he 

news function of the btroadcast L' give iinforriatioi 

rela ted to t le projec, For tj: .ir., the per 1od ic: rham iiiri " 

o1 inforrmalfive buleLrn' is necessa.ry. 

... .
THE COMMUNICATION MEDIA GUILD
 

a . General Information: lhe Commin c"t M;l.- GIi s aniol Id 


Sor garI .a I on aL rs t
t I:ha. tlie e herr te in; ori:"par'"l ot the. 
e:xisti rig rued ia in Coc hdbaniba It i rsd iLi ;li 

av'i er" Cor LesS i ( Pr, tessot). al i.rectorf o Chanlel e on 

wi L i who ilLhe haveV w cosl -suILa nt was ablI e to a. shor, L 
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in tervew In the interview he manifested his interest 

n the project and his willingness to arrange an 

effective activity via the Guild. EI Licericiado Cortbs; 

offered to designate a person to conticbute to the 

elaboratibn of a specific plan of action. 

b. ProposedA...Acti.o.ns.: [t would be in the best interests of 

the objectives of the project to attain a formal 

commitment from the Communication Media Guild in the 

devel1oprment of the ',IEC strategy. To achieve this, i F 

advisable that the pro.)ect coordinator have an. 

informational meeting with Licenciado Cortes (:uhi.nq whiclhi . -* 

he can present; a summary ot the pr'oject- The of ter of . 

:%upport car then be made concrete, a p]art of action can 

be elaborated, and an event with the directors of the 

var:ious medias can be arranged in order to-achieve a 

commitment at a higher .1evel 

1. T.V. PROGRAMS "DR. CBA" 

a.- General Information: "Dr'. Cf1V s at edl(a lionia pr'Ofr

) I IaloLI I [tea .t I' of one hou r du rat:.i on* tIha ;IJt i 11rant i t |ed 

weekly on Fridays at 22:20 (10:20 p.m-) on Chantnel 1. 

I..s. i.rC c Or I s Dr, r.rlr o Beelma , who ... .:o 1Hie . 

di rectoi of the Cen L:e^ 1or theL rerC o!01Q Can1I 

Women- a 101 (,.t0\0,(- rr1t Ia 1r-r.zaa L on a oci. ited .w i .1. -

the execution of-1.-he Pro:iect. The program, a receiif. 

:f !!i~ e :Jt]o''.0--':i!!e:P {!ecf -' T i4 :; ;
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appearance, seeks to impart knowledge in a simultaneous 

form to healthcare personnel and to the general public. 

lts format is that of three blocks, each one 1as 

approximately 20 minutes: introduction,an then a pre

recorded segment (generally on surgical intervention), 

and finally explanations and clarifications of the theme. 

The first and the th:ird parts are broadcast live from the 

studio. 

After discussing a theme with the described format, 

the following program is devoted to resolving audience 

quest:ions,, given that there are telephone ca.Is and rriail, 

b. 	 proposed Actions: If it is certail hat the realizatlon 

of this program is a great l ocal et for ., and Lthat it has 

awaken 	the interest of the audience as can be inferred 

ofr m 	the mai I and telephone consults that the d"ector 

receives, then it: can be substantially improved. Tihe 

con su ]tan jwidt(ide. some pr e I .iiiiany suggest on S . l- t h u1s 

regard, basica.lly orient:ed towards defining the audience 

mo0re clI.earl.1y.. gi..vinrg the .intr o cL otury 'indc I inii i 1-jr 

more agi Iity. u ti Ii.zing ior'e audJovi ua I a 'us , e.c .Somlie 

of. the s-uggesFi o ns cou I d be pul, i n I prm0i icte 

no Lw t:hstalnd n g the budgetary I iii t:a Li.ons LI ey on r ro on I

, ' ra :In p 	 i r Iile, " it;. is t:I. Ii r I&ebel i eved Ihi :" Oga i Coii I. ',o " 

muedium for he difi on of LI educa ti onal contents of

the pi ojqct If Lhiis rde wore acceptLed, it woulId be 
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advisabe to) lend some technical assistance to the 

~proram~ r-the, areas- -of -telev ision--prodt 1onan 

direction, as well as to find sources of financing l:hat

would permit the jroduction of a more creative and 

dynamic program.
 

B. PRODUCTION COMPANIES
 

1. CENTER OF SERVICES FOR DEVELOPMENT (CENSED)
 

1his center offers services in the areas of the production of 

:ooklet:s, manuals, and other prin'1ted mater ial, library, bookstore 

and video library. Its thematic areas are related to distinct 

aspecLs of soc i al deve 1opmen L .They do riot; incl.ude Hi their 

<.<I
services the production of audi.ovisual material (sonovsos) nor of 

vi deos The emphasis in thle addresses for Lhei r publIicat;ion is. .in 

Lhe rural sector. Some of the series they produce refer to themes 

such as: tri on ism., Hi story of tLhe Peasan :s Moverlien Ls, Peasan t Lan d 

and Power, Peasant Resistance, Legislation of Peasant Work, 

Poli i I F'jrcc or y, ec. AV1" the presenL, they are wor-kin1g on -tlhe 

elaborati on of an educational pr'oposal lor t:he Misque schools

.
CHNS1ED has not had any exper:ience working w ith hea] I;1"tl'.ieis 

The productiOII of popu laV book Ietzs wJ LJh ed(caltioi'a,. 

ciarNacter i. s .s IaJty, i r c I.u des Lhe corip t e le P r ces..CNSE spec 

i rivent i gal;ion , wr i 1.riq and ed i i n g of texIts, prnduct ion of di"uw I ni, 

oot:her iillust rat.i.ons, elaboration f'ina rr t k a HOsia1 PiI 

pr inrting. 

I he prIoduI4 i On a booklet wi WWi'r popular ~:IWaI 
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haidcterstics to those produced by the Center costs approximately 

1oO'0 opies -itle page of 2 co l or 

!t.eboard, pages color,l)H 32 interior in 70 gram bond, one wi-Lh ltexi. 

OltLhough CENSED can be considered as an org lization for the 

production of some type of printed material for the project, the 

cf:o.'sI l ta.n t felt she s hould i de, Lify and contact other produLtion 

.COMpanies who demonsLrate a larger gamut of possibilities in the 

educational material well in.'o)ypes as as the forms of reaching 

Ihe per'irbar population, and who have experience in the treatment 

(d he, I hcre themes 

2. JUAN WALLPARRIMACHI COMMUNICATION CENTER
 

1he Juan Wa]Ipar ri mac h i Commu n ica t ion Center produces 

educal .]onIdVdeos:as its acL:ivity, L yearsprnjmany wifI.h .2 of 

exper ence. They have produced 65 videos deaI ing with different 

,,sl:eclts of d.leve Iopmnll . They a.iso have a..v i deo I b.I"ra iV Lha t has 

availabe I sole 300 oL he r v i deo produC:ed in.. di I-1eren . 

.i (::cr or wihl of.L;. .t r amer C .F iounI: i e;., Lthe ma., Ly o it i e ("cof.1ec.t:ion s 

",cort'di1-1s o ir!eeti 1r'gs that ILook p I ace in 1the reg on. They are 

. :o Iiivo I ved i.i lhe d I Ius ion or app] i ca 1.ion of ma.Ler i.a. .. 

(Culril I tlhe.y movi ng ahead wi t:h prolect oi- Popular1y are a Mobi l e 

I)r I-. ( V i d(.to Iov i I P L aI , pu 

Lhr uh1 wh4heeI"eh theyQ !es. I d ont Lo d t: i t cL audi erics o V 

I' I e- cI edu oat : iLcIa. 1 v i.deos 1-e It i n'.1 Lo h e a I Lh eco I o:Iy 

a'L d iov Isu j I I al Iguage anid I a t i no lerican -themesL 

W..I 1 y ec; 1u) r) w Lblh he :.,u p1,o" oI UIF S(.(.1 
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The Center has production equipment for VHS, BETACAM, and 

--U. '~IC; -ard- has -a1T17of- the-techical[aind Thu an rbsbu rc'~60-ior t.41T 

in] ization of videos with the quality and characteristics 

,:-essary for their distribution via T.V. channels. 

For their contracts, the Center presents a preliminary budget 

,.,l;aboraLed From the basic idea presented by the client. Their 

;."posibility starts with the development of the script, which they 

'w, i .e from the contents set forth by the proj ect. Upon cornp1eLin 

lIho produc.tion, they deliver the original tape to the project in 

tlhe required format, aJong wi th all of th raw tape, which may be 

used later on. 

The consu ], tan t asked them to present a preliminary pr'oposal to 

Me project coordinator along with its budget, for the production 

of 1ho Following material: 

Sensi Lization v:ideo, diirected at the political class, local 

authorities, directors of health, re instiLuLions, organize, 

sectors of civiI. serv:ice, poli tical parti es., docLors. aurl 

communication ied i The contents mui sf, n:.luide a desc riptfo, 

of tlhe s itLuat. ion*, an outl ine of the probl:Ium. ba,. ic: romull.,o'l 

the qUalIi Live inivestigat;i on under ut LiLi fion of the 

hroa Ift icar-e servicek -- arid Prorpo.ied ac Lions. AL was. e xpr ss 1 

i eqJ.ted that, they use testimonies by the samvie women to wIhoI 

Lhe I:p ec L: - nr!i ;ct:ed . (he l;an t' lp :op.ec L.on.,uI: l e 

pl odu(qJ iron of itwo ve jor'i,, of the video: one 27 milnutecs loig 

ioi 41.. broadcLas L a W0 tiliniuiLe time slat, jond uiiV., i n 

a'.pproximate ly J.2 mi uuLes l ongt Wo piesoiitation at privat~? 
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meetings, seminars, forums, etc.
 

-e'-dm0 u -- tedit pregnant women woi,e L iL 

the reproductive age range, families and the community, each 

one approximately 12 minutes long. The themes, suggested for 

these videos area the following: a) Risk factors during 

pregnancy, usage of agents to "help" labor (oxytocin, etc.). 

identification of edema, prenatal care; b) Attention to the 

newborn: innied.i ate atten ti on, coIostrum, problems of the 

,newborn c) Faml Iy planning: advantages, methods, 

"Cqui 	si tion:i 	 of j.nlormation , and d) Home b irth: umbii[ca] 

cord, clean delivery. 

Five TV spo 30 duration , one on sens ItLi zati on and four 

educaLional, corresponding to the t:hemes proposed tor the 

v i deos -

Depernding on -t.he creative I ropo,,a and budget that; tlhis cen ter 

presents to f'he project, this company can be consider-ed i.n 

princple 1:o be a good option fo- the product;ion of .ud ovi su, I 

material for the pro,;ect, 

;.. 	 STUDIO OF COMPOSITE COMMUNICATION 

1 h : is y oI to Ithe producltcl:or os'tud IC prl-imar]i ded c.;ted 

r in teL ndiv [1 tej J ,: I so,'" -, .. ,p)ho t.oq I h 1 (.1; I ae They m ke "-%ori ov I 

is.1 .udJ but: producC' audi ov IsIJa Ii.; 0 Sor the5 o 1 oc isslte ) do not 

p .rid tI i . P1od.(Le graph ic design. ti1-etd ma Le r t th!.ey l'e 

i , iiLrtr~i~ltio ard tle,photographs, :bul they subcontract the actual 
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Pr intirig. 

... heir pr:iici p e-eP ienc e:is ir-t 1ib ] .-I 	 e he -produciti on-T-f k 'lets,--a. U* 

inltitutLional magazines for nongovernmental organ izations, and 

edui.cat oral manuals for leadership formation. The heniatic areas 

they work with include cultural aspects, ecology, unions and others 

t:hey 	 do not have experience working with health themes. 

The consultant consider the studio of composite communication 

;an option for the production of the portfolio on sens:itizatiori 

directed at the political, sector arid decision making class. 

'1, 	 EDUCATIONAL AUDIOVISUALS (AVE)
 

(VE is a center of production of audiovisua.1 montages for 

po u I 1-r educat; i.on. [t has operated s ince .1982 and ot fer's t.lhe 

following servi:!ces: traininq/education by means of, audJovisual 

i:)r'oJecl; ions and discuss ion in popular or.anizations, trairing of 

hunlan resources i n the me thodoI oqy ard usaqe of ovisua.ov.ud I 

mon tages. Ludios for co-pr-oductori of audiovisual s with base 

organizaLions, co-produCtiOll of Lud i ov i I t'hwI'a 	 or-qarn i ziA. tiol'n 

t: hat work In pOl)u1 a;I s,ectfor1.,. andr e di 1n1 11 C'icopy I C1 of 

0ud nov IuaI mon fLaqps 

].li uded In their thematic areas are Lhhea;lih and inII f -,n. 

i 	ur i ti ol . exrual I ty , I ani I y planrlr i r'ng atior Lion aind otrner's. 

1aR irig I.I'Il a 1i OI(-; r noyelVl',it0111r sCofto COrI ri f. I oo 

a' 0 IOL1,ted 1 proj e and ie fIi bI: rie ,w It~[ Llhe L pe IlC) cI1: 'LC t he 

.or' di n;n tIo I AVE ho woifIvi ted VF the ksl rop- Or'e of its, r"r .... 

fi . inue] rMol r"n f. is .Je im orn duni ng .w. .hchna,- atlfended fl t 	 g w 
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the consultant expressed her interest in learning about the 

i -il.e- de ta:-i-1 Wi~tlh--th e-goal -of -ana-1 yzin g- its -:Possi:bl~e' 

association with the project in the area of the production of 

audiovisu a rilaterial. However, the dHisappearance o r . Mo1ina 

from t-he workshop without expl.anation, and his lack ot interest in 

hetp:ig~. Ithe consu 1 tanL learn more about the business, makes one 

think that this business is not interested in the project. 

,I. 	 PENDING ACTIONS
 

I L is necessar-y t:o ident;i fy and con tact other produc.tioii 

comp.ln-ies o1 printed and audiovisual material in order to explore 

the eiil.ire <amu t of pi)oss il:1itL es and have the wieatest rinumrlber ot
 

:pLi as from whirclh Lo select, Amonrq these, it is suggested Iuh,'I. 

(:ol IH(.Jt be iiia.(de wi:h the Center of Radio Pr'oduc:;l::. on ([OEF'RA), and 

with other producers of printed material whose characteristics f i t 

the needs of the I:Project rore adequately. 

C. 	 HEALTH.ORGANIZATIONS VISITED 

In [h(: company of the p ro,)ect thecoo r-din aLar, con su ILtanl: 

v iI,ed so IIe Io he exec. Li ve or(ttl' 1 I.ill'.-. i1 order to becoie 

f anil la wit-h Lheir s ,i oaiI,lnhe services Ihey a'l-er', the class 

of i I: ler t:.on , t.le (;1i.llic hl l" , the ac:rlV i es on i io lltLi ol. 

@lulz(a P i orl , irdc;Oulttllij IlJac¢J.; on Llcy are p rese LI y plnov JiU I ll, alld Lllelr 

l'I: ei0I111"i1I i tolhe .'ve ltl'llloitie [. 1 ihe If:(C I eqv I,o I- I L.!, 

I o] low7 
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Sanitary, Unit 

ilhre-v isit .was a.tten ded- byt he.-ac ting 1irect o r Li-icenc i ado 

Javier Salinas, in the absence of the head olI the 

organization . He was ;given a short explanation about: the 

•undamental aspects of the project, and the collaboration of 

the Sanitary Unit was requLr'ed in the revision of the IEC 

strategy. 

It should be noted that none of the functionaries of the 

Sanitary Unitii who were invited -as representatives of thei 

i nstiLuLion to participate in the wor-kshop actua.lly att.ended,. 

In conversation with 1he head o1 the Department of Social 

Managemri't of the Sar I tary Un i t' Martha Sal I ias the 

consulLt:nt learned about the principal activities the st:al - is 

deve I opi rig " 

Participative investigation project about heal th problems 

in the area of "La Chimba" , Shou thwesL zone of 

Coc habamrrba, n area ot ]ow s;oct oeconroi ic s t '-a|Lulm The 

pr Iority thelmies ot 'this rolecl are: abortion venereal 

di sease~ *reproduct i ve hIeatt:h anrld cancer IL is beirig 

perormed wi th a Hothers Club that., contains between 56 

and 80 ruellml'rs. 

(a,.ipa i.i rlof c ho I era preverion, which " r ( .Chirlo 11 1-1 

a, ec rjius ot" 1.. 't beqirmini of the disease i1 Ho I' via. 

(tipk ~u ,.,eto p L ch l ood r 

The head o1 this sectlion initially s'howed much interest:.. 

nw.it. .io H-C, id in I'n idincl 
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her staff for the development of the same. Moments later, 

"h - h ver-she :changed..hermind.-and announced -her--Antenti on Lo..

reti re from the Sanitary Unit at the end ot this year. 

.-,PROMEFA 

The PROMEFA installation in the Hipodromo neighborhood 

was visited. The only persons encountered were a nurse who 

had worked there only a short time, and a hospitalized 

patient. The Director of the Service was ot present at the 

time of the visit, nor were there other patients or persor 

requiring services. It was not possible to establish clearly 

what type ol c'Orin ri'ity inforrfation or education thi.s cA iric 1. 

succeeding in ,enerating. 

3. ME..DI .CO. 

Two of the ME.DI .CO. ciLes tLhat of fer heal Lhcare servIces : 

to the community were visi ted, in the Cochabamba and Beato 

3S:]omon nei.gthhorlhoods . Both were ci osed O t.orccordl'lo 

i ritoriiat. ion t rom Iocal people, these services see patients 

onl y .1 Vter - . . . 

. Tiquipaya Health Center
 

l he vis il: ws a tLendcled by the rled.cai r es dcii o1 l. he 

IIt .ii] I,/j CeIeFn who i t; i am iI i a r w1t;h theL pt Ia':O,)I. II (A I 

If.r I ormI i i i.he,:. I LIh td!lu cI t;I on I n Ihe coimu LIi y. thiy eliii n1 h[ia, 

all E--.10 bd rpatienL c0 iity t the Lime of the v] I 
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there were no hospitalized patients and no patients seeking
 

The proj.ect coordinator suggested that the mnedica 

resident begin to ask the mothers who attend the prenatal 

clinic to brirg their spouses to the second visit, This wou Id 

iniciate an educational experience about home birth fon those
 

ren wh"se wives Irefer to deliver in their hoies.
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'V. TECHNICAL ASSISTANCE 

INCOMMUNICATIONS
 

For t he dlovelopmen of the proposed IEC strategy, the 

cornsultant considered it advantageous to give technical assistance 

Lo Ihe proj ect at specific moments in the following stages of i ts 

development: 

1. Design of essages.and Materi.aS
 

Review of the desiqned messages and of the prototypes of Ilhe
 

pr'oduced material, including printed, audiovisual and radio 

arr.ter:i.al, in order to assure at least the fol owing: 

Inclusion of the basic proposed contents. 

incorporation o1 the e l ements of motivation aiid el i minatli on of 

barriers. 

Creativity. 

- Clarity of the messages. 

Un if ication of themes. phrases. ianquages and symbols,. 

- 3Inc lusion o1 e)planations or reasons for the proposed 

behaviors or practice, etc. 

Q. Pretest of Messages and Materials
 

It i s advisabl ie that Clhu pro oc:t. receive Io:chrii,:.a ] ass.,islI:ance

thleL defi gni of the WJstLrumen ts for the pre test as well as in Lhe 

Salysis oft Chu resu I1Ls. fhe t irs pa r-h can be done follow inq t;he 
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revision of the messages and materials proposed in the previOus 

PP IoI't. -The ass istance for the ana ly sis oft resu ltscan..nclude..work.o 

rteetings with 'Lhe designers and producers of the material to assure 

the comprehension and ,clarity of the changes that appear as a 

resu I t of the pretest . 

3. Med.i a Plan 

Given the little exper:ience that the executive institutions of 

he pro. ect have in the devel opment and implementation of 

Communications,.o it is also suggested that technicial 

i-ssistance be given for the elaboration of the media plan, that 

i n c iudes. 

Detailed plan for each medium, combinat ion of media durationi,
 

intensity, et.c.
 

Negot: Lation with television channls, radio stations,
 

or gani zattions in charqe of the distribution of printed
 

ma ter i.a I a rranqe eri t for the di sLr,iu tion of edLicationa,1 

vIdeos, etc. 

4- Sensitization of the Mayoral Candidates
 

She pop i ar" e ec:t i.onl for llayoI of: Cochabamba., anticil:,at.ed 101

rt. 	 r ,ecerber- L, can be an exceptIola l opporturn l:y Ior the 

it1:io Ir c. .I >t (.- ramI of ., n , nl advoca c:v d I.IleI Io tip"Og si ; za nd (lce; 

4>Isie pot t ica i asS -nd I. e.de r s of the ci ly and I: op I;I ub I c: lI n 

Fo ii~ t ih'o iie I.(IC e fI(l-ldc. lPI rint io of a sipec ia 
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4~VI. RCMMENDATIONS 4-

A PROJECT IMAGE 4 ' 124>.7>?>4Q4 4'rU 

~4the levbel of th~e, benef'ic iary communiti'es, as well as in the public 

op inion arnd with the communication media, t he con sul1tant.feels,that, 

itis vitally important 'to,'assign ~a spa i ._~nu'enmote 

projct. hisnaM'E should have s'ome signif icance in relation to

the project objectives. Currently, i t is designated asPojc 

Mother Care" a.:name that; ha~s demonstrat.d itself' to be difficul~t to-4 V4 

understand in the 'communication, media.'" 

Olong w4ith' the name, it would be advantegous, to 

Vpromnote other elementLs of identification, such' as a 

logotype anid if possible, a. slogan'. ' ~ 

de-,,,icn 

symbol 

anid 

a',, 

' 

of 

O>s piority a(ctions related d irectly to the Putt insqi fr . .ction 

the lEC' strategy, th~e t.ollowing area suggested:.-

C, onr t ct a professional i n sobi all corrirli atibn to be:4' 

r4esponisible for the development 4ot the s;tratec' under the"''7

u'upe r v i s ion of the project coordinator. For thi '-aVprof i 1Ve 444 

4'mu 

Vt 4 

,t 

1eev 

ltte 

be 

I- 't 
def ined wi~Lh a' descrJpt:io ol 1urnict iori's arnd44a,'44 

I ls C--!p t. o a Fe r 
C)r~ik r t.,e s4 t,' rat4( 

.444taey .i t!:eliIf'as proposed by-.the consul1tanits. 
"4crwirieth t'4 Ae pr zn i cussed a a y e 

8 1 ,',~~4' .< ,4~ . 

'~l 

.4 44.~ 

"'s' 

''4'< 



ade ob the. executive institu~tions of the proec tisi 

adial tht h d eci e fec institLI'.ion participate* 

I n'this~ process and alo a a as poss 1bi e, that one Peron 

be2 designated intttint e epnil o itsi.~ by~ each 

rm emen tat"o . '~
 

In addition to the previousipoiit, -the s.ame~;institutionis need< 

to produce a timetable tot, work on'the.strategy, taking. i2nto '

account their operative capacity, ~the coordination with t1.1'e 

develIopmen t, of the other components of the pr-oject, and the 

junctura>., moments of', propitious local1 events tor the. 

development of the defined actions. It is also necessary to'.2. 

eia.bo'ate. a budget, using as a base the, costs of ma ter i aXl 

production., masdstiuio: nd others that carn be' intfe red 

1'rm the strategy. ~ ' 2''2 

Thovnence of forning an interi -ituioIapO com te C.on~ 2 

the IEC component o'f the~'proj ect -can'be analyzed. It woul I 
integr~ate members f or' -al I ,of the executive in:;itut i ns', aind 

would be charqd wihte ea 'Linof:' the plI anfSj'4, 

c t i vJtiE-s~ to mon i or dcf irne ar ea's or, Fields6opiac new 

~Y fart cmk -id n e tote
ion. ontacts '-.,fi aipproch'es 

C: oIinmui.riIc aLiori med ia., oprat e a n or qan ot ganI id as' 'inter c'ha1-11 
2-'J rfd, aqr C., e HIre t o ti e commurvic'atiot acti os,Aoi~)~h 

L,r p t y act ion' ' 1'iiE' 2'
her o 1ror. a is- i'denti tic;ati 'onof'cthr,2 

1pr OdUC-t i n( ompa,1)eis'' of i Ited I OV Ird~SUacia''pr aA a~" 
Ma cot t t, -i~l ia I s iI x t 

-it a'n" e '1 ''' onofc ctE "''24,2 nt w 

2"'". ) ~ >' " 24 ~ 2 ) 4 j .f~2,' ~ .'2-2 



the communication meithe Associationo ralsTh 

Com nMedia ~~~~nict Guild, 2etC 

r JCV COORDINATION IWITHyINVESTIGATION~~ 
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