
US AGENCYFOR INTERNATIONAL DEVELOPMENT 
ROCAP 

APO MIAMI, FL 34024-0190 

Telephones: 502-2-34.8761162,3 

Fax 502-2-348502 
REGION4L OFFICE FOR 7 A CAN PROGRAS T6lex: 0372 3110 USAID GU 

September 27, 1990 

THE NATURE CONSERVANCY 
Latin America Division 
1815 North Lynn St.
 
Arlington, VA 22209
 

Subject: Cooperative Agreement No. 596-0150-A-00-0843-00
 

Gentlemen:
 

Pursuant to the authority contained in the Foreign Assistance

Act of 1961, as amended, the Agency for International Development
(hereinafter referred to as "A.I.D." or USAID) hereby provides to
The Nature C6nservancy (hereinafter referred to as "TNC" or

"Recipient"), the sum of One Hundred Eighty Eight Thousand US
Dollars (US$188,000), for ten training fellowships for Central
 
American Conservation professionals.
 

This Agreement is effective and obligation is made as of the
date of this letter, and shall apply to commitments made by theRecipient in furtherance of program objectives during the periodbeginning with the effective date and ending September 30, 
1992.
 

This Agreement is made to the Recipient on the ccndition that

the funds will be administered in accordance with the terms and

conditions set forth in Attachment 1, entitled "Schedule,"

Attachment 2, entitled "Program Descripticn," and Attachment 3,
entitled "Standard Provisions for US Non-Governmental Grantees,"
which have been agreed to by your organization.
 

T1a 2 

HEDURES aal15-65, Zona 13. - Guatemala City, Guatemala. CA. / i, 



Page 2
 
CA 596-015 3-A-00-0843-00
 
September 27, 1990
 

Please sign the original and seven 	(7) copies of the letter to
 
acknowledge your receipt of this Agreement and return the original

and six (6) copies to the USAID/Guatemala, Attention: Regional

Contracts Office.
 

Sincerely,
 

Z4 6hn P. McAvoy
egional Agreement fficer 

Attachments:
 
1. Schedule
 
2. Program Description

3. Standard Provisions, US Non-Governmental Grantees.
 

ACKNOWLEDGED: 

By: 

Title:
 

Date:
 

Appropriation No.: 
 72-1101021
 
Budget Plan Code: 	 LDNA-90-25596-KG13 $108,000
 

LDSA-90-25596-KG13 39,000
 
LDHA-90-25596-KG13 13,000
 
LDEA-90-25596-KG13 28,000


PIO/T No.: 
 520-0150-3-0122
 
Project No.: 
 520-0150
 
Total Estimated Amount: $188,000
 
Total Obligated Amount: $188,000
 

. (4762G) lrm 



SCHEDULE
 

A. Purpose of Agreement:
 

The Purpose of this cooperative agreement with The Nature

Conservancy is to fund ten fellowships in improved environmental and
natural resources management. The persons selected for the
 
fellowships will be members of identified Central American

non-governmental organizations dedicated to the conservation of
 
natural resources.
 

B. Period oV Agreement:
 

The etfective date of this Agreement is the date of the
Agreement cover letter. The expiration date of this Agreement is
 
September 30, 1992.
 

C. Amount of Agreement and Payment:
 

1. The total estimated and obligated amount of this Agreement

for the period shown in B., above, is ONE HUNDRED EIGHTY EIGHT
 
THOUSAND U.S. DOLLARS ($188,000).
 

2. Payment shall be made to the Recipient in accordance with
 
procedures set forth in Attachment 3, Optional Standard

Provision No. 1, entitled "Payment - Periodic Advance".
 

D. Financial Plan:
 

The Financial Plan for this Agreement is shown as Exhibit A to

Attachment No. 1. Revisions to this Plan shall be made in

accordance with the Standard Provision of this Agreement entitled
 
"Revision of Grant Budget".
 

The Financial Plan is illustrative in nature. The Recipient

can adjust individual cost lines by a factor not to exceed 15%. 
 Any

adjustment exceeding 15% 
or any increase in the total Agreement

amount requires the prior written approval of the Regional Agreement

Officer.
 

E. Special Provisions
 

The Agreement Officer's Technical Representative (AOTR) for the
 
performance of this Cooperative Agreement is Mr. Ronald Curtis,
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Regional Agricultural Development Officer, or his designee. 
This
individual shall have the following authority:
 

1. Certification of work performed on all vouchers submitted.
 
2. 
 Necessary clarifications of, or minor, non- cost-related
 
adjustments to, the program description in Attachment 2.
 
3. 
 Approval of all reports, plans, timetables or other such

technical submissions required under the Program Description.
 

F. RePortin
 

The Nature Conservancy will provide RENAR 
three types of
 
reports:
 

1. An implPmentation plan 30 days after signature of the
 
Cooperative Agreement.
 
2. A description of each proposed fellowship including

objectives, activities, follow-on plans and corresponding budget

3. A general report every three months that narrates
accomplishments, plans, lessons learned, evaluations and any
other pertinent aspects of the program.
 

G. Authorized Geographic Code
 

The authorized Geographic Code for procurement of goods and
services shall be in accordance with Provision 6 of the Optional
Standard Provisions.
 

H. Counterpart Contr-)ution
 

The Nature Consei' mncy shall provide approximately $147,450 in
 
counterpart funding a- a part of this Agreement.
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Attachment I
 
EXHIBIT A
 

BUDGET 

AID TNC 

Life-of-Project 
(24 Months) 

Program Administration 
salaries/benefits 48,950 

Recruitment 11,000 

Telephone, FAX, DEL & 
Misc. Adm. Exp. 14,000 

Group I (2 Fellows) 

Fellows Workshop 4,000 

Conservation Training Week 4,000 

Skills Training Week 2,000 2,000 

Tech. Asst. from 
Country Director 2,000 

US Internship 
Air travel intl. 
Moving/travel in US 
Living Allowance 
Insurance 

1,600 
4,800 

".8,000 
500 

CCC Advisors 
Air travel 
Per Diem 
Training 
salary 

1,600 
4,800 

1,0O0 
6,000 

Group TI (4 Fellows) ' 

Fellows Workshop 8,0OU 

Conservation Training Week 8,000 

Skills Training Week 4,000 4,000 

Tech. Asst. from 
Couintry Director 4,000 

US Internship 
Ai- travel intl. 
Moving/travel in US 
Living Allowance 

3,200 
9,600 
36,000 



LID TNC 

Insurance 1,000 

CCC Advisors 
Air travel 
Per Diem 
Training 
Salary 

3,200 
9,600 

2,000 
12,000 

Group III (4 Fellows) 

Fellows Workshop 8,000 

Conservation Training Week 8,000 

Skills Training Week 4,000 4,000 

Tech. Asst. from 
Country Director 4,000 

US Internship 
Air travel intl. 
Moving/travel in US 
Living Allowance 
Insurance 

3,200 
9,600 

36,000 
1,000 

CCC Advisors 
Air travel 
Per Diem 
Training 
Salary 

3,200 
9,600 

2,000 
12,000 

TOTAL 188,000 147,450 



ATTACHMENT No. 2
 

PRqGR AM PE.St$,IPT.OrI
 

I. The Urgent Nee to Conserve Bi iversit¥ 

While there are m ny serious glob problems facing policymakers
today, very few have irrevers lI[e consequences. Biological
extinction, howev r, ,s forever. 4dcp a species or environment isdestroyed, it can never be re-creaved by man. 

The loss of Earth s biological .di'. rsity poses a great threat tomankind. One gro p of distinguislid scientists has eveni declared
that species extii ction is a thre L econd only to the threat of
thermonuclear war. By destroying Itlousands of plant and animal
species each year in an effort td meet short-term needs, we are 
epriving future gnerations of cru :ial, life-sustaining biological 

resources. t 

The Office of Te'hnology AssessIdnt of the U.S. Congress has 
recognized 
the u gency of prot4 ting species and ecological

communities from xtinction, declrihg that rapid and unintended
 
reductions in bi logical divers ty are undermining society's
capability to respDnd to future opjortunities and needs. A report
prepared by the U.S. Department of the Interior echoes that 
sentiment: "Gene ic resources an€ habitats should be recognized
as our most 
important economic and political assets. By ensuring

the well-being of other life form , we ensure our own well-being
and survival." 

II. The Need for L3adership Trailig 

The Nature Consei vancy's mission--tlhe conservatio of rartli's
biological divers .ty in perpetti: .y-.-is an e"0-10,oii111, dal 1eclo.

Meeting this clial enge will requi ,e strong leade-sli;) to effect 
technological inn vations, societil changes, value adjustments,
and conservation ctions. To be t uly effective, this leadership 
MusL develop witii1 eacJ country, i')o.:e whon -ire woki -; t'.,r tlwe-i4,
changes on a glo al scale must Join together to share their 
expertise on a Tountry-by-counitLy basis and develop working
examples of succespful strategies iaid projects. This in turn will 
require a coordina ed trainig eff )Xt. 

Leadership is need-d at every leveL. of society, in public as well 
as private life. We have concentrat~d our attention to date in the 
most biologically diverse arid th~iatened areas, tne developing 
nations of the trooics. Our work f ocuses on: 

Scieotific idritificat:ion of speaies and habitats must in need 
of protection. Third V rid government ministries,
universities, and private orgiiZations need sound biological
information pon which to hjse decisions about resouY-reald conservationallocations cI )piorities.7I i 

http:piorities.7I
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in eachand financial capability
Assuring 
country for 

the 
resource 
technical 

cn., ah ManyI. 
of their natural 

nations have recognized the importance 

heritage by declaring imp ssive systems of parks and 

Ition with the pressing demandsBut compeprotected are as. in 
ebt and internal eckonomic and political crisQs,

of external these 
resource con.nervation hardly ever fares well. Few of 

pn on the ground. Matiy are 
reserves ha real protect 

b clearing and colonization. The challenge is to 
thr.atened 

that serve bic hiersity conservation and human sdesi3n reserv 
p~ople in their sustainableTo localneeds, and train 

management.
 
thatoronizatiovrnmentalDevelopment fpivate. 

countries as the U.S. 
be as effective in th ir" owncan in shapingmovement and it ' leaders have been

conservation These NGOsnitural resources.policies and attitudes toward 
a vit 1 force to pion e new ideas, galvanize public 

can be 
lyze public poli j and action, and bring diverse 

opinion, cat 
s and skills to e hance conservation actions both 

constituenci 
private and iublic.
 

A Re~rd of Leadership and Training
Nature nservancy:I1. The C 

Conservancy has led the. 
Since its incepti n in 1951, The Nature 

nity in system tit; biological data management
commconservation Theand land management.and acquisitior,and evaluation, 
has lose working rel tionships with public agencies,

organization with privateandhout the US.,and ndustries throuinstitutions and theAmericapublic agenci s in Latin
organizations ant 

argest system of private nature 
It is the holder of theCaribbean. of achievementand has an impressive record 

reserves in the world, policies and
local government conservation

in federal, state and through processeswere accomplishedThese chievementsprograms. various techiiquesexperimtitationof mentoring and t aining, with 
aiid adaptatlui, of

and evrcluation,
and methodologies mcnitoring 

Trying bold new ventures, 
progra s to extended aieas.

successful to measurableourilives accountableime holdingwhile at the same applicationwe have p neered in the of 
and objectives,goals ed and difficult prubleis.

techni ues to complicainnovative 
on thehas focusedin Lati Americawork thatThe Conservancy' the idea

Our work is based on 
build ng process. owninstitution can, working with theirontst local institutstrong, independe role in the 

come to play an import pt and necessary 
Dataagendas, Conservation

of -he biological tiversity. data managementpreservation fter the U.S. I+1tural leritage
Centers, modeled 

for decisioninformation 
are providing important bioogical

system, the region. National natural
throughodtmaking in nine cotintries local institutions,

and private and bp-ernmental 
.resource agencies, investmentstr 4ning and financialfr stewardshiphave benefited NGOs--the private

twelve countries.,
in land conserv tion in 

in Third worldcounterpartsthe Conservalq cys
institutions thatire 



technical assistance,.countries-have reieived startup Mnding, 
venture capital jrants., and ex'ezsive training through ehe
 
Conlservancy's Prject on Fina Lial Self Sufficiency. NGO
 
development progra isalso include tt. A.Jning and technical assistance
 
in 	 strategic p' nning, projec selection and management,
 
communications, an project evalua ion. In the past five years, the 
conservancy has r ised and inves d some $10 million in these 
efforts. We have ublished an NGO evelopment manual, "Resources
 
for Success," in S anish and Engli- I.
 

IV. 	 The Proposal Training for tehtral American ConservatjgLo
 
Professionals
 

.We propose to ent r into a coope htive agreement with ROCAP to 
train 10 Conservat on Fellows from I[npuras, Nicaragua, Costa Rica, 

t two years. With PVO MatchingEl Salvador, and P nama over'the n 

Grant support fr ,m AID/Washingtd (FVA/PVC) we will provide
 
fellowships for wo additional leIlows each year, one from
 
Guatemala and one 'rom Belize.
 

The Fellows willI
.Each Fellowship wil ihave a duratioi of one year; 

most cases an NGO) in ;
.be permanent empi yees of an age;ly (in 


his/her home count y, with a strong cohmitment by both employer and
 

employee for continued employment Peyond the fellowship period.
 
Fellows are nomina ed by their TNC pountry program directors based
 

on a strategic as essment of traiding needs (a) to develop in
program objectives and (b)
country NGO staff' ability to ach eve 

appropriately add ssed by the fellowship model. (Some training 
are better met un "short course" or university
needs, for example 


are
classes.) Candidates nominated b' country program managers 

rogram staff and the Training
interviewed and assessed by other 

based upon their key role in
Coordinator. Selection of Fellows s 

Conservancy-priori y conservation Jro~ects and NGOs; potential for 
c ,mmitment to long-term service;leadership; existig skill level; 


and the "match" o the trainee's 'jectives with TNC skills and 
sites.available counterp rts and trainin 


with his/her country program

upon selection, t e Fellow works 
manager and the Tr ining Coordinat r to prepare a specific 

set of
 
some
th-	 year. These will generally include
objectives for 


combination of the following:
 

rVancy office or preserve.
o 	 An internship period at a Con 

from a "TNC Conservation
chnical assista ine
o 	 in-country t whichCorps" advis r. (Inforinati n about this program, 

involves seni r Conservancy tarf from headquarters, state 
as

offices, and eserves travelih to Latin America to work 
"Conservation Corps and
 

advisors, is included in e 


Fellowships" jacket, Annex A.
 

o Participation in Conservancy-. ponsored training events such 
rlining Week, (in Latin America,as Orientatioi, Conservation 



Spanish), Skills Training Wedk (Washington, English), Parks 

* in Peril Work shops, etc. 

o 	 Participation in an annual FeLlOws Workshop. 

o 	 Receiving TNC training manual 4nd the NGO newsletter. 

o 	 Receiving TNC financial assist nce to attend -lourses available
in the Fellow's home countr (e.g. word .irocessiig, data 
management, bile seminars, td. 

o 	 South-south exchanges (vi§itig or being %'.sited by other
Latin American conservation rfessionals who have already
completed tr ining and demons rated success).
 

o 	 Periodic vis Lts by the cour try program mi:nager or other 
designated counterpart to review progress and update

objectives. 

In general, the Fe lows agree to a robationary period of three to 
six months, after which there is an evaluation and mid-course 
corrections or, im rare instances termination cf the contract. 
Both host (TNC cou terpart) and Fe]oW prepare wriaten evaluations 
at the end of the as~ignment. The ellow and host qork together to 
prepare periodic written reports etailing what learned andwas 

what was accompl shed. Sample bf these re-)orts from two
 
assignments are included as Annex
 

The host or TNC c unterpart is sodetimes known in advance. For,
example, the 	 Wisconsin Chapter, 'because of the longstanding
Wisconsin/Nicaragua Partners of th Americas cbnnc.ction, madehas 
a commitment tG host and sponsor tellows from 	 Nicaragua and will 
participate in t e selection p ocess Nicaraguan partnerfor 

organizations and Fellows. The Mitnesota Chapter has already made 
a commitment to Defensores de la N1turaleza in Guatemala and will

send 	its State Di.ector to Guatemala in Janua-y to work with 
a
Fellow from 	 When is prior hostDefensores. thete no commitmen't,
chapters and Cons rvation corps dvisors are recruited tnrough
TNC's weekly Persohnel Bulletin and mpmos to staff. Latin America
 
Division staff work with host cli pters and Conservation Corps
advisors to plan the fellowship. o also offer lanlguajle training
and continuing consultation to TNC staff working internationally. 

The organizations and agencies we now expect to be the primary
beneficiaries of te fellowship pro, Jam covered by this cooperative 
agreement include Asociaci6n Honduena de Ecologia and perhaps a 
regional, one-park-oriented group i Honduras; ABEN and perhaps MAN 
in Nicaragua; Fund cidn Neotr6pica, kndacin de Parques Nacionales 
and other new regional foundation in Costa Rica (i.e. Fundaci6n
 
Foresta) ; ASACMA i El Salvador and A1ICON in Panama. (With the PVO 
Matching Grant we 4ill be supportiikg Defensores de la Naturaleza,
CONAP, and CECON in Guatemala anJ Belize Audubon Society, the 
Belize Center for ;nvironmental StL iPs, Programme for Belize, and 
the Belize Forestr Department.) 

/0 
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During September and October, teaAs of TNC program managers willbe visiting each of the Central American countries with ourcollaborators from Care 	 and Conse ation International to preparework 	plans related to the ROCAP/R.E1AAM contract. Representativesof the NGO Services Department will be included on those teams, andwe will be able to submit specific work plans, including names oftrainees, for th is e6 agreement bi. November 1. Our current
expectation is to select a "cl sS"(including some s pported by othe" tunds

of five or six Fellowsfrom countries such asMexico, Colombia a id Ecuador) to b,§'in in January.. We would offerthe Fellows works Iop/orientation L1 February. FellowsThe 	 wouldfinalize their training objectives at this workshop and selectionof TNC counterparts and schedulind of travel would proceed. AllFellows would participate in Conse cation Training Week in April,and then would continue with th ir individualized programsinternship and in-country technical' assistance. 
of 

A second "class"would be selected 
 o begin in the Plummer or fall.
 

The ConservancyIs contributions to this program would be:
 
o 	 Program administration. (Trai ing Coordinator Richard Devine,with 	assistan:e from NGO Servires Director Ruth 	Norris. Theirresumes are included as Annex C. The budgeted amount assumes 

25 percent of their time.) 
o 	 Identifying and recruiting qualified 
Fellows. The budget
assumes one 
trip by program ma nagement staff per country peryear for this purpose. In soma cases we may provide matchinggrants to the Fellow's employar for salary support.
 

o 	 Planning and implementing traLning programs. 
o 	 Identifying a propriate interliships arid in-country advisors. 

Paying salaries and some travFl expenses of thase advisors. 
o 	 Evaluation. 

o 	 Long-term mentoring of FellowS. 

AID's contribution would be financipg of travel and Iscc!1.neous
expenses associate 
with the traini ig exchanges, as detailed in the
 
budget.
 

For additional inj ormation about 
 e Fellowship program and TNC
training, 
please see also Annex D, "Sumuary of LAD Training

Activities," 
and A nex E, "RecursoL Vara Lograr Exito."
 

1/
 



I 
Page 	No. Effective Date Trans. Mem. No.
4C-8b March 30, 1989 13:53 AID HNIDBOCK 13
 

OPTIONAL STANDARD PROVISIONS F~ORU.S. 	a NONGOVERNMENTAL GRANTEES 

The following standard provisions are requiredApplicability statements 	 to be used when applicable,arepreceding the 	 contained in the parenthetical statementstandard provision. When a standardbe applicable in accordance with the 	
Provision is determined toapplicability statement,standard provision is mandatory unless 	 the use of sucha deviation has been approvedaccordance with Paragraph 	 in 

required 	 1E of Chapter 1 of Handbook 13. Eachto have a payment provision. 	 rant Is 
provisions which 	

Check off the optional standarFdare lncluded in the grant.which 	 Only those standard provisionshave been checked off are included physically within this grant. 
1. 	Payment - Letter of Credit 
2. 	Payment - Periodic Advance. 
3. 	Payment - Cost Reimbursement 
4. 	Air Travel and Transportation "
 5. 	Ocean Shipment of Goods - L6. 	Procurement of Goods and Services/ 
7. 	AID Eligibility Rules for Goods
 

and Services
 
8. 	Subagreements,
 
9. 	Local Cost Financing,

10. 	Patent Rights

11. 	 Publications'
 
12. 	Negotiated Indirect Cost Rates 
-

Predetermined
 
13. 	Negotiated Indirect Cost Rates 
-

Provisional
 
14. 	Regulations Governing Employees
15. 	Participant Training

16. 	Voluntary Population Planning

17. 	Protection of the Individual as a


Research Subject
18. 	Care of Laboratory Animals

19. 	Government Furnished Excess Personal
 

Property

20. 
Title to and Use of Property (Grantee
 

Title) ,

21. 
 Title to and Care of Property (U.S.

Government Title)

22. 	Title to and Care of Property


(Cooperating Country Title)
23. 	Cost Sharing (Matching)

24. 	

--


Use of Pouch Facilities

25. 	Conversion of United States Dollars
 

to Local Currency
 

(INCLUDE THIS PAGE IN THE GRANT) 



Trans. 	Memo. No. EffectveDateAID)HANDBOOK 13 -• 	 13:53 March 30, 1989 
Page No.
 
4C-8a
 

11. 	 NONLIABILITY (NOVEMBER 1985)
 

AID does not assume liability for any third party claims for damagesaris ingout of this grant. 

12. 	 AM4ENDMENT (NOVEMBER 1985) 

The grant may be amended by formal modifications to the basic grantdocument or by means of an exchange of letters between the grant officer
and an 	appropriate official of the grantee. 

13. 	 NOTICES (NOVEMBER 1985)
 

Any notice given by AID or the grantee shall be sufficient only if in 
writing and delivered inperson, mailed, or cabled as follows: 
To the AID grant officer, at the address specified inthe grant. 

To grantee, at grantee's address shown in the grant or to such other

address designated within the grant.
 

Notices shall be effective when delivered inaccordance with this
provision, or on the effective date of the notice, whichever islater.
 

(END OF MANDATORY STANDARD PROVISIONS)
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Attachment I
 
PIO/T No.
 
596-0150-3-0122
 

ILLUSTRATIVE BUDGET 

(Oct. 1990 - Sept. 30, 1992)
U.S. Dollars 

Group I (2 fellows) 

Fellows worksbop 4,000.00

Conservation training week 4,000.00

Skills training week 2,000.00
 

U.S. Internship 
Air travel international 1,600.00

Local travel in U.S. 4,800.00

Living allowance 18,000.00
 

CCC Advisors
 
Air travel international 1,600.00
 
Per Diem 4,800.00
 

Group II (4 fellows)
 

Fellows workshop 8,000.00
 
Skills training week 4,000.00
 

U.S. Internship
 
Air travel international 3,200.00
 
Local travel in U.S. 9,600.00
 
Living allowance 36,000.00
 

CCC Advisors
 
Air travel international 3,200.00

Per Diem 9,600.CO
 

Group III (4 fellows) 

Fellows workshop 8,000.00

Skills training week 4,000.00
 

U.S. Internship 
Air travel international 3,200.00

Local travel in U.S. 9,600.00

Living allowance 36,000.00
 

CCC Advisors
 
Air travel international 3,200.00

Per Diem 9,600.00
 

TOTAL $188,000.00
 

http:188,000.00
http:9,600.00
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