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Suite 1075

50 F Street, N.W.

Washington, D.C. 20001

Telephone: (202) 383-4961
Telex: 6974812 VOCA
FAX: (202) 783-7204

February 17, 1993

Mr. Jim Snell

AID/EUR/DR

Room 4440 New State Department
320 Twenty-first Street, N.W,
Washington, D.C. 20523

Dear Jim:

We present our semi-annual progress report relating to our Central and Eastern Europe grant
(EUR-0024-G-00-1036-00) covering the period of May 1, 1992 through Ociober 31, 1992,

I. INTRODUCTION

In strict numerical terms, we completed 131 volunteer assignments during the six-month
reporting period as compared to 102 documented in the previous report covering the se en-
month period from October 1, 1991 through April 30, 1992,

We are aware of the placement targets established in our amended implementation plan of
May 7, 1992, which has us reaching an annual level of 380 volunteers per year for years
two and three of this current funding cycle. For the April-through-October-1992 segment,
we have completed 151 assignments, or an average of 22 per month. We completed 64 more
assignments in the November - January period, yielding a 10-month placement total of 215,
still an average of 22 per month. We are pushing to attain a monthly placement rate of 32
to surpass the 380/year mark, and we are confident that we will hit that pace in the near
term. We will discuss this topic below.

Moving from quantitative to qualitative considerations, we begin by informing you that we
have been disappointed with the halting, and sometimes retrogressive, movement toward
private farming and private agribusiness systems development in some of the program
countries. We will discuss the topic in more detail in the body of the report, but in general
terms we could say that during the reporting period we saw decent progress in Poland, the
Baltic states and CSFR, with the caveat that state monopolies in those countries still aren’t
showing signs of significant crumbling on either the input or the output end. In fact, this is
the case everywhere. But at least there seems to exist a strong official push to decollectivize
in the Baltics and the Czech Republic. The Slovak leadershir, however, has declared support
of state and collective land ownership in addition to private farming; we’ll see how this
unfolds. The Hungarians continue to move slowly, while the Albanians dismantled the
collectives over night and now have over 60 private farmers’ associations without assets and
groping for support. Romania exhibits some signs of progress, especially in the land
distribution aspect, but we have just begun to scratch the surface there.
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The biggest disappointment might be Bulgaria. They have been operating without a
government recently, the land councils have been moving at a snail’s pace (depending on
who you talk to, the process could take nine to 36 months to complete), the liquidation
committees that were to conclude their work with the collectives last month will have to
continue for several more months (but some say the committees themselves are going to be
liquidated soon out of frustration), no one knows when the new co-op law will come out of
the parliament. Ministry of agriculture staff don’t know if they will have a job next week.
Why are we telling you this? You were in Bulgaria recently and witnessed these bottlenecks.

All of this notwithstanding, we had scores of successful volunteer assignments during the
reporting period, and our staff continues to make inroads with elected and appointed officials
and agricultural leaders at all levels. We have also noted the positive attitude of AID

mission staff and the U.S. ambassadors toward our efforts under these complicated
circumstances.

Further, we continue to develop strategies and plans to deal with the different situations.
Some might call it rolling with the punches; we prefer to characterize it as selecting a
variety of targets for OUR punches. In spite of everything, agriculture is a target that has no
footwork: it doesn’t move, and spring and fall planting seasons come every year, and we
will keep punching. We outlined our general strategies in our October proposal to you. We
will provide some specifics in this report. The overriding consideration will be focus and
concentration, even in countries where a broad-based strategy is appropriate (e.g. the Baltic
states and Albania.) We are now well enough grounded in local realities to select and have
positive impact on good targets of opportunity.

Our country offices completed an evaluation of year-one results in the summer, and we have
been assembling the data this fall. The evaluation was positive, and we will submit the
evaluation report under separate cover. We also have some success stories to recount for this
reporting period. These take a while to develop, but they are starting to crop up in the
respective countries. This year we have implemented an enhanced follow-up system to track
success stories, by the way, whereby our staff contacts assisted organizations more
frequently than in the past to help note accomplishments (and problems) and detect demand
for further technical assistance. We sent a complete packet of our follow-up and evaluation
system procedures and forms to Kathryn Stratos on June 26 of this year; the material traces
the process, the main steps of which are:

-~ the exit debriefings of the volunteers at the VOCA country offices and at
VOCA/DC, at which time significant findings/impacts/problems are documented;

-- the follow-up contact with the requesting organizations 90 days after they have
received the volunteers’ translated written reports with recommendations, during
which the organizations are asked about their initial feelings regarding early
impacts, actions already taken, problcms encountered with VOCA or the
volunteers, any follow-up actions contemplated with VOCA, etc.;

-- the formal VOCA evaluation 12 to 18 months after assignments are completed,
conducted in an interview format with the CEOs of the requesting organizations.

Other developments during the reporting period included the opening of our Lithuania,
Slovakia and Romania offices, and the further staffing of our older offices. Each of the new
offices is now manned by two host nationals and supervised by a U.S. national regional
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representative based in a nearby VOCA regional office (Riga, Prague and Sofia,
respectively.)

During the reporting period we solidified our staff presence in most of the countries and in
the July - August period implemented a monthly report flow from our representatives to
VOCA/Washington. We attach copies of the reports here to give you a flavor of what we
are receiving on this end in addition to the actual information conveyed in the reports. The
print quality of the reports leaves something to be desired, given that they are copies of fax
messages. All VOCA offices are now beirg equipped with E-mail capability, so the next
round of copics we send you will be much more elegant (not to mention legible).

You will find onl* one monthly report on Slovakia (October), since that was the first month
of our separate r¢ orting for CSFR and the last month of the reporting period covered here.
Monthly reports or, Romania kicked in September.

II. PROJECT ACTIVITY

We attach a listing of the completed assignments during the period in question as Attachment
I. In this section we will include some general comments relating to northern and southern
tier topics as well as country-by-country commentary., These comments will be supplemented
by detailed information found in our representatives’ monthly reports, included in a package
as Attachment II.

The northern tier effort predates the southern tier activity to a substantial degree, especially
as pertains to Poland (a winter 1990 startup), CSFR and Hungary (spring of 1991). Bulgaria
was the only 1991 southern tier entry. Albania joined the fold in the winter of 1991-92,
Romania in the fall of 1992.

As a result, northern tier project activity significantly outweighs that of the south during the
reporting period. We expect to turn the tables on the northerners during this new six-month
period, and we have evidence that this is already beginning to take place. For instance:
whereas 30 assignments were completed in the three southern tier countries during this
reporting period, six have been completed in the first three months of the new period, 14
are overseas, and 22 are being recruited for placement in this quarter. That already puts us
at 42 for the current semester and within reach of the six-month target of 58 (one half of the
desired annual pace of 115) envisioned in the revised implementation plan.

Further, we are in full-court press status in the southern tier, with a lot of program and
project development time being dedicated there by Rich Boni, Jeff Levine and local staff in
the three countries. We are bullish on this front, as we have cultivated a good reputation and
strong local and national contacts in each country. Our May progress report will document
enhanced southern tier activity.

Having said this, we are not predicting a quiet period on the northern front. Against the
annual northern tier target of 265, we completed 101 assignments during this six-month
reporting period. Never fear: during the first ihree months (November-December-
January) of this new semester we have already completed 40 projects there during the
normally-slow holiday season, putting us in good shape for a strong rush to the finish line
during February-April.

We have now completed one year of program and project development in the Baltic states,
and we finally located an excellent country director for Lithuania. Project activity has
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already become brisk in Latvia and Estonia.

We will present here a short section on country-by-country events and accomplishments,
with the understanding that the attached representatives’ monthly reports will fill in the
details.

ALBANIA: We lost our country director, as Mrs. Zhaneta Doci had personal problems and
opted to resign from her position with us. We have a young man (previously an interpreter
for several volunteers) on board as office manager as we seek a new director. Meanwhile,
we finally located an excellent individual to assume the position of country representative
after a one-year search.

Project activity has been concentrated on two fronts: support to the organization and
development of private farmers’ associations at the village level, and Tirana-level
assignments (MinAg, university in agricultural economics curriculum development and
exposure to Western economics, transfer of information and advice from the capital to the
farmers, market information system development, legislative reform, etc.) It has been our
understanding internally and with you that much of the this macro-level work is a bridging
effort pending the implementation of AID’s SARA program. Our focus would then revert to
our traditional bread and butter: enterprise-level and local-farmer-service organization
development. We can report that VOCA'’s exposure and image were strong and positive
during the reporting period. The new PFAs were registered using articles and bylaws
offered by VOCA volunteer experts, we provided good practical advice to them during their
startup phase, and strong partnerships have evolved. The Tirana-level work gained the
respect of many senior officials and AID/ Albania.

BULGARIA: Sob stories notwithstanding, we continued to establish a solid base there even
during a very unsettled period. We persisted in the search for groups of emerging private
farmers and entrepreneurs, and at this moment we have 10 volunteers at the village level at
the invitation of mayors’ offices, liquidation committees and land councils. They will help
the producers in a score of towns plan for the coming planting season (production, handling,
processing, marketing, business organization) in the face of all of the country’s problems.
The message, which we began to harp on last summer-fall: the 1993 spring planting season
will come regardless of what happens in parliament, ministries and all the rest. What can
farmers and private enterprises do to make the best out of the coming season? We'll see
how everything goes now.

ROMANIA: We established a small office in Bucharest during the reporting period, and the
focus was on program and project development out of our Sofia regional office. We were
not able to find, among a few candidates, a "clean" national organization representing
private farmers and/or private agribusinessmen. The Small Animal Breeders Association
(SABA) looked promising, but they came unravelled in recent weeks. The search continues
for dedicated and viable partners, and our staff is confident that some are starting to appear.
The next six-month report should contain more exciting news.

POLAND: The main event here would be VOCA’s move into many new voivodships in the
central, southwestern and western portions of the country. There were two principal reasons
for this: we had somewhat saturated several regional hotbeds in 1990-92, so the need for
advice declined among several co-ops that might have received three, five, or more
volunteers during the early period, and requests began to flow in on an unsolicited basis
from many other groups around the country that had heard positive reports on our program
from their colleagues. Several such groups were and are led by senators and deputies from
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parliament who strongly urged us to offer our program to other regions.

Among many events of note, we mention two. In Rzeszow, we essentially worked our way
out of a job by providing almost massive assistance to the region and to the strong launching
of the cooperative development unit that grew out of Rural Solidarity’s economic
development wing. The non-profit organization was created to help private farmer co-ops
organize and develop by providing business advice and training to leaders, staff and rank-
and-file members. VOCA volunteers helped the unit train its first team of trainers, and this
team became operational (and successful) during the reporting period. They are now being
invited to conduct training workshops in neighboring voivodships. Further, this was the first
unit to receive EC cash support, and it is serving as a model for the other 11 EC-supported
units being created around Poland.

At the enterprise level, PROSPER Ltd. turned its first profits in the July-August period.
This private poultry processing company established by a dozen poultrymen/women received
its fifth VOCA volunteer intervention during this reporting period. We helped them go from
the idea phase through plant layout and construction, processing techniques and systems,
marketing, personnel management, recordkeeping, and so on. We connected them with the
Joint Commission and CARESBAC for successful financing initiatives. All in all, a good
outcome. We have several of these successes with co-ops as well.

BALTIC STATES: We completed 10 months of activity in these countries by the end of the
reporting period. Beyond the everyday business of providing volunteer experts to a variety
of groups carrying out or supporting private farming and private agribusiness, we worked on
bringing the program into focus as the nature, goals and potential of the different actors
became clearer. We have good relations with the farmers’ union/farmers’ federation groups
in each of the countries, with our target being their district-level entities. Strong ties and
project activity have emerged with the ag advisory (extension) services, especially in Latvia
but emerging strongly in Estonia and Lithuania as well. (This has occurred even though the
advisory services are close partners of the Danes.)

Lithuania activity was low during the period, as early volunteer placements with the
Farmers’ Union took place when the Union was very weak administratively, so the early
interventions did not take hold. We have had to rebuild the base from scratch there. Further,
we only located a country director in recent months, so day-to-day attention to project
development and organizational relations was not possible. Now we are going full bore in
Lithuania, and this will be reflected in our next report.

CSFR: The most massive intervention in the region took place in the spring-summer in our
provision of technical advice to scores of collectives in the preparation of their
transformation plans for submission to government. A volunteer team would spend an
average of five days with the elected transformation committee of a collective to go over
their operations and options, and then present their recommendations. This countrywide
effort was crowned by a travelling seminar series presented by veteran CSFR VOCA
volunteers. The seminars summarized the discussions and findings of the volunteer teams
during their deliberations with the many transformation committees, and question-and-answer
periods at the seminars were very lively. In total, 334 leaders and officials participated in
the seminars. 235 collectives were represented.

Finally, the seminar-presenter teams prepared their own separate report on recommended
steps for the transformation of the collectives into private co-ops, shareholder companies, or
what have you. The reports were translated into the Czech and Slovak languages by
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VOCA/Prague and distributed to all participating collectives, their apex organizations in
Prague and Bratislava, to republic and federal ministry officials, and many others. They also

appeared in the press.

We attach copies of the three sample co-op transformation models cited above as
Attachment III. We add that these have been circulated to the other VOCA countries dealing
with decollectivization.

What next? We want to emphasize that this exercise was a one-time-only intervention, and
that although the project count for CSFR ended up high, most of the assignments were
short, as each volunteer team worked in several villages. Now we are poised to see how we
can be useful to the transformed enterprises that are emerging, and to the growing groups of
private farmers whose land ownership rights are being clarified.

HUNGARY: Project activity was slow, mainly because decollectivization has moved very
slowly. We simply did not find a few dozen assignments last year that fell within our
program objectives. The picture is improving: we have had a few recent contacts with the
"association of private farmer associations", a new apex organization that appears to
represent emerging private farmers that are organizing by commodity in some cases, by
geographic location in others. Quality assignments appear to be on the horizon.

NOTE: The next report will have a full section on the Slovak Republic. Our Bratislava
office was barely inaugurated by the end of this reporting period, and activities there
previously were undertaken in the overall CSFR context from our Prague office. Now the
actions there are more intense and much more Slovakia specific (e.g. dealing with policy
questions where there are now clear differences between how new Slovak leadership views
private agriculture and how the Czechs are approaching it.)

This is all we have for now. Please pose any questions that come to mind regarding this
report or other matters of interest relating to our activities in the CEE countries.

Sincerely,
Charles Cox
Director, European Programs



ATTACHMENT I

Volunteers In Overseas Cooperative Assistance

Project Status Log

End Date: 05/01/92 - 10/31/92

Country: POLAND

Project Name End Date Volunteer Name
EF3019 POL Krosno Sheep Rat 05/03/92 Gashler, Ted

EF3020 POL Siedlce Farm Rec 05/05/92 Szymanski, Damon
EF3022 POL Olsztyn Marketin 05/30/92 Matthies, Sr., Silas
EF3023 POL Dziew. Potato Pr 07/08/92 Kueneman, Ray
EF3024 POL Dziewierzewo Pot 07/11/92 McGee, Robert
EF3025 POL Strzalkowo Marke 06/25/92 Oukrop, Albert J.
EF3026 POL Strzalkowo Finan 06/25/92 Wolf, Keith

EF3027 POL CAL Wegrow Dairy 07/14/92 Broske, William J.
EF3028 POL Warsaw Energy im 07/11/92 Mears, David

EF3030 POL CAL Brzeg Edible 08/03/92 Pritchard, Roy A.
EF3031 POL FRAMPOL Cold Sto 08/09/92 Bemik, Gale F.
EF3032 POL FRAMPOL Processi 07/23/92 Warmenhoven, Peter F.
EF3034 POL Piatnice Dairy F 08/03/92 Niess, Matthew
EF3035 POL Kleczanow Fruit 09/21/92 Shannon, Fred
EF3037 POL Rzesow Grain Mar 10/10/92 Matthies, Sr., Silas
EF3038 POL Rzesow Dairy Res 08/26/92 Niess, Matthew
EF3039 POL ADOROL Coop Fina 09/08/92 Kilgore, J.A.

EF3040 POL ADOROL Coop Mana  09/22/92 Chalfin, W. Loren
EF3041 POL Grudziadz Coop F 10/01/92 Hiatt, Merton

EF3042 POL Grudziadz Coop M 10/02/92 Dudley, Lawrence
EF3043 POL Rogow Fruit Proc 09/11/92 Weber, Howard F.
EF3044 POL Wartkowice Milk 10/26/92 Hoffman, Dr. William
EF3045 POL Wartkowice Dairy 10/26/92 Broske, William J.
EF3049 POL Bledow/Brzozow A 09/21/92 Shannon, Fred
EF3052 POL Krosno Sheep Mar 09/21/92 Gashler, Ted

EF3056 POL Indoor/Prosper F 10/18/92 Benson, Charles
EF3064 POL Rzeszow Coop Law 09/30/92 Magnuson, Richard Harris

M



End Date: 05/01/92 - 10/31/92

Country: LATVIA

Project Name End Date Volunteer Nam:=
EB5005 LAT Jekabpils Feed R 06/10/92 Soliday, Eugene
EB5006 LAT Jekabpils Elevat 06/18/92 Wolfe, Roger
EB5007 LAT Rezekne Cooperat 06/26/92 Sime, Wayne
EB5008 LAT Jekabpils Crop P 07/13/92 Smith, Jay Lee
EB5009 LAT Jekabpils Livest 08/11/92 Barry, Francis
EB5010 LAT Svete Cooperativ 07/05/92 Edgemon, Charles
EB5011 LAT Svete Management 06/28/92 Herbert, Robert M.
EB5012 LAT Rezekne Producti 06/26/92 Uphus, Sylvester
EB5013 LAT Agricultural Uni 08/01/92 MacVicar, Robert
EB5014 LAT Farm Management 09/14/92 Plesums, Juris
EB5015 LAT Agricultural Tra 09/03/92 Nolte, Gerald
EB5016 LAT Valka Dairy Farm 09/30/92 Szymanski, Damon
EBS017 LAT Valka Dairy Plan 10/09/92 Davis, Robert P.

End Date: 05/01/92 - 10/31/92

Country: ESTONIA

Project Name End Date Volunteer Name

EB4004 EST University of Ag 05/08/92 Drehmann,DVM, Peter C.
EB4005 EST Saku Agribusines 07/11/92 Breazeale, Don

EB4006 EST Saku Coop Mgmt T 07/30/92 Wiebe, Roy

EB4007 EST Kaiu Banking Spe 08/28/92 Kamstra, Clarence
EB4008 EST Kaiu Accounting 08/29/92 Sylla, Paul

EB4012 EST Alvar Supply Coo 10/20/92 Edgemon, Charles
EB4015 EST Poltsamaa financ 10/26/92 Yasukochi, George
EB4016 EST Tolliste Organic 10/30/92 Peters, Wayne

End Date: 05/01/92 - 10/31/92

Country: LITHUANIA

Project Name

End Date

Volunteer Name

EB6005

LIT Jonava Coop Deve

10/20/92

Garsow, Orbert



End Date: 05/01/92 - 10/31/92

Country: CZECH REPUBLIC (CZS C)
SLOVAK REPUBLIC (CZS S)

Project Name

End Date Volunteer Name

EF1016
EF1022
EF1026
EF1030
EF1031
EF1035
EF1038
EF1040
EF1041
EF1042
EF1043
EF1044
EF1045
EF1046
EF1047
EF1048
EF1049
EF1050
EF1051
EF1052
EF1053
EF1054
EF1055
EF1056
EF1057
EF1058
EF1059
EF1060
EF1061
EF1062
EF1063
EF1064
EF1065
EF1066
EF1067
EF1068
EF1069
EF1070
EF1071
EF1072
EF1073
EF1074
EF1075°
EF1076°
EF1077°
EF1078

CZS C Prerov ACA Tra
CZS C Moravian Quali
CZS C Lukavice Coop
CZS C Telc Coop Fina
CZS C Moravian Quali
CZS C Rychnov Ag Ent
CZS C Prerov ACA Tra
CZS C Telc Cooperati
CZS S Dubnica Coop F
CZS S Dubnica Transf
CZS C Slatiny Coop T
CZS C Slatiny Coop T
CZS C Zichlinek Coop
CZS C Velke Pavlovic
CZS C Velke Pavlovic
CZS C Strachotin Coo
CZS C Strachotin Coo
CZS C Zlin Coop Mana
CZS C Zlin Coop Fina
CZS C Pravcice Coop
CZS C Pravcice Coop
CZS C Horni Lidec Co
CZS C Homi Lidec Co
CZS C Slavicin Ccop
CZS C Slavicin Coop
CZS C Kostelec U Hol
CZS C Kostelec U Hol
CZS C Zalesi Coop Ma
CZS C Zalesi Coop Fi
CZS C Frystak Coop M
CZS C Frystak Coop F
CZS C Lesna Coop Man
CZS C Lesna Coop Fin
CZS S Cachtice Coop
CZS S Cachtice Coop
CZS S Drietoma Coop
CZS S Drietoma Coop
CZS S Stara Tura Coo
CZS S Stara Tura Coo
CZS S Trencianska Tu
CZS S Trencianska Tu
CZS C Breclav Mgmt.
CZS Seminars

CZS Seminars II

CZS Seminars I1I

CZS C Zichlinek ZD M

* Project covered both republics.

05/01/92 Kutil, Robert
05/14/92 Baird, Terry
05/11/92 Taylor, Roger
05/11/92 Kettering, Dave
05/11/92 McLearn, Dennis
05/27/92 Taylor, Roger
05/01/92 Blair, John J.
05/18/92 Kudlacek, Albin
05/16/92 Johnsrud, Ovel
05/12/92 Pennell, Rich
06/05/92 Kudlacek, Albin
06/05/92 Johnsrud, Ovel
05/12/92 Pennell, Rich
07/22/92 Schmidt, Robert
07/22/92 Eyman, William R.
08/12/92 Schmidt, Robert
08/13/92 Eyman, William R.
07/02/92 Herbert, Leslie
07/03/92 Freyenberger, Joseph D.
08/06/92 Hawkins, Herbert
07/02/92 Oliver, James S.
07/13/92 Oliver, James S.
07/02/92 Hawkins, Herbert
07/13/92 Herbert, Leslie
07/16/92 Freyenberger, Joseph D.
07/24/92 Oliver, James S.
07/14/92 Hawkins, Herbert
07/24/92 Herbert, Leslie
07/29/92 Freyenberger, Joseph D.
08/04/92 Herbert, Leslie
08/12/92 Freyenberger, Joseph D.
08/04/92 Oliver, James S.
07/26/92 Hawkins, Herbert
07/11/92 Foulks, Harley
07/31/92 Housholder, Darwin
07/22/92 Foulks, Harley
08/10/92 Housholder, Darwin
08/03/92 Foulks, Harley
08/25/92 Housholder, Darwin
08/13/92 Foulks, Harley
09/10/92 Housholder, Darwin
08/24/92 Baer, Kenneth P,
07/25/92 Kutil, Robert
07/25/92 Kettering, Dave
07/25/92 Nielsen, George
09/02/92 Baer, Kenneth P.



End Date: 05/01/92 - 10/31/92

Country: HUNGARY

Project Name End Date Volun.eer Name
EF2016 HUN Toka; Wine Mgmt. 07/07/92 Tam.as, Ivan
EF2018 HUN Nagyatad Finance 09/11/92 Nicholson, Val
EF2019 HUN Nagyatad Dist. & 09/11/92 Aviles, Edmond
EF2020 HUN Land Mortgage Sy 07/28/92 Phipps, Harve
EF2021 HUN Land Mortgage Sy 07/28/92 Clark, Lewis
EF2022 08/22/92 Hebert, Paul

HUN Tolna County Cre



End Date: 05/01/92 - 10/31/92

Country: BULGARIA

Project Name

End Date Volunteer Name

ES8009 BUL Napredak Coop Ed
ES8011 BUL Kietom Dairy Pro
ES8015 BUL Zlatna reka - 91
ES8017 BUL Stoyko Meat Proc
ES8018 BUL Stara Zagora Ag
ES8019 BUL Trakia-Prima Coo
ES8020 BUL Dolny Dabnic Far
ES8021 BUL Hristo Botev VoA
ES8023 BUL Kietom Dairy Far
ES8024 BUL Agri-Business Cr
ES8027 BUL Farmer Newspaper
ES8028 BUL Rousse Feed Mill
ES8042 BUL Rousse Feed Mill

05/22/92 Vanicek, LeRoy
05/11/92 Knapp, Milton E.
05/11/92 Cline, K. Russell
05/07/92 Stoysich, Rudy F.
05/26/92 Stewart, William
05/28/92 Reynen, Albert
06/09/92 Martin, Leo
07/29/92

08/18/92 Ketz, Doran
09/29/92 Mendenhall, Robert
10/30/92 Ainsworth, Earl
10/05/92 Albrecht, Robert J.
10/05/92 Albrecht, Mary

End Date: 05/01/92 - 10/31/92

Country: ROMANIA

Project Name

End Date Volunteer Name

ES9003 ROM Curtea de Agres

10/12/92 Scheider, Delbert

End Date: 05/01/92 - 10/31/92

Country: ALBANIA

Project Name

End Date Volunteer Name

ES7009 ALB MOA PFA Extensio

ES7010 ALB University Ag. E
ES7011 ALB University Ag. E
ES7012 ALB Budulla Business
ES7013 ALB Budulla Business
ES7014 ALB Kashar PFA Organ
ES7015 ALB Kashar PFA Organ
ES7016 ALB Polena PFA Org.
ES7017 ALB Polena PFA Org.
ES7018 ALB Eksimagra Distri
ES7019 ALB MOA PFA Law
ES7020 ALB Korce Extension
ES7022 ALB Agricultural Eco
ES7023 ALB Barbullush PFA M
ES7024 ALB Barbullush PFA M
ES7033 ALB Korce Extension

05/01/92 Smith, Robert L.
05/05/92 Brown, Jr., William
05/05/92 Prawl, Warren L.
05/05/92 Preston, Homer J.
05/05/92 Aldworth, William
05/05/92 Preston, Homer J.
05/05/92 Aldworth, William
05/28/92 Snider, Willard
05/28/92 Clark, Martin H.
08/14/92 Aines, Ronald
06/02/92 Massey, Dean
10/29/92 Moore, H. Louis
09/24/92 Skold, Melvin D.
08/20/92 Ishee, Charles E.
08/19/92 Fetzer, Gerald
10/29/92 Irwin, Jay W,

W\
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VOCHhA POLAND
ul, Jasna 26 p. 303
00-054 Warszawa
Phone: 4822 27-96-51 FAX 27-96-71

Program Report: Q06=1 thru 07-31, 1992

I. Current Bvents

Project activity has been fairly elow for the months of June and
July due to the transition from Moocers to Fischer to Hammerdorfer.
Upon arrival I found a fairly substantial backlog of project
requects to which the Warcaw staff was not able to respond. Most
of thesc organlzations have had the pleasure of a VOCA visit and
many of them will receive Volunteers during the next two months.

While responding to these requests, we were also extremely busy
trying to complete an evaluation of last year’s projects. this
consumed a lot of time but fortunately we were able to integrate
this into our project development trips.

We receive reguests frecm the widest variety of organizations,
including state enterprises, coops of all sorts, ODRsS, herb
producers, private farmers and processors, local and national
government, etc. etc. There are, however, two areas in which the
demand for assistance 1s particularly urgent, namely food
processing and marketing.

We have a plethora of requests from newly formed private businesses
who want to start fruit, vegetable, or meat processing facilities.
They all have in common a lack of resources and an unshakable
(perhaps naive) confidence in their prospects for success. We will
watch the projects with Dziewlerzewec and Frampol very closely to
see how we can best serve these sorts of requests. The biggest
question remains, of course, will they be able to secure investment
or bank financing once the VOCA vol has helped them to that point.
The potato storage project and the Frampol cold storage/processing
projects are the litnus tests. Stay tuned.

similarly, everyone seems to want marketing hslp. Gmina coops,
chicken processors, dailry plants, oil producers, and everybody else
thinks that all of their problems will be solved with the right
type of promotion and marketing. We are responding to these
requests for asgistance from individual organizations, but we will
also begin using our marketing volunteers to conduct seminars for
wider audiences. This way we can look for specific results fron
the organizations receiving several weeks of VOCA assistance while
serving the educational needs of larger numbers of businessmen and
agribusinessnen.
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Several arcas wheras I anticipate an incrcase of VOCA activity are
training in farm record-keeping, assistance with the establishmant
of quality standards on both the Wolwotawa and national level, and
the development of market information systems and marketing
contracts and other instruments.

Requests from coops wishing to transform continue to coma in. It
is, however, questionable whether VOCA assignments with thase
organizations can bear any fruit without come nmovement on the coop
law issue. Al Oukrop, during his assignment with thec Strzalkowo
Cmina Cooperative, rcad the ncwest version of the oft revised coop
law which has just passed the Senate and been sent to the sSejm. Al
sald it bears a striking resemblance to U.S. coop enabling
legislation. The gquestion remazins, will it come out of the Sejm
and will it look the same? {Incidentally, the Manager of
Strzalkowo, Senator Eugeniusz Grzeszczak, who sits on the Ag
Comnittea, spent & lot of time with our two volunteers and should
be thoroughly propagandized.)

II. Hot Topics

The hottest topic in Poland right now is the weather. It has
rained maybe twice in the last ten weeks and farmers claim to have
lost from 25% to 85% of thelr crops depending on where they live
and what thay graw This has haan tha hnttast and driacr Fammnr in
Polana sinca 1940.

Another hot topic for Polish farmers is a steep increase in grain
prices. U and 1 went to visit Senator Gayewski, head of ag
comnittee, a fairly substantial producer of broilers and eggs. He
complained, as farmers often do, that he’s paying 3000 zloty per kg
of grain for feed today compared to 1700 zloty which has been the
price for some time. The problem, he claims, is that private
entrepreneurs have macde deals in the Ukraine and Belarusse trading
large quantities of Polish wheat and rye fur other commodities such
as eggs and vegetables. Gayewski blames these dealers not only for
raising grain prices, but also fcor substantially lowering egg
prices. oOthers say thut prices are up simply because farmers
planted less due to low prices last year,

Whatevar the casa, many paople are getting an expensive lasson in
the workings of the market economy. The more of this uncertainty
we see, the more demand there wlll be for commodity exchanges,
market information, and contracts such as the one Si Matthies
created for grain dealers in Olsztyn. Could be good for VOCA
business.

Sporadic strikes continue, with farmers blocking major rocads with
their combines and Mercedes. A big joke in Poland has been the
Minister of Ag, Janowski, damning these strikers on national TV

‘when it was his leadership of the same sort of strikes that got hin

into his present position. The word about town is that he'’s
history. As far as the strikers are concerned, most people wonder

-
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if they should have sympathy for loud-mouthed and disruptive
farmers with farm machinery and cars worth more than the average
Pole’s house,

III. Project Activity

A. Dzlawiarzsws Potato Processing. Volunteer kay Kueneman, in
his second assighment in Dziewierzewo, helped the newly
formed business, LECHPOL, with all of the necessary activities
leading up to their auplication for financing orf their
propossd controllcd-atnosphere potato storage. The coop witn
which Ray originally worked lost its nerve when 1t came to
putting its assets et risk to secure investment. LECHPOL was
formed by former coop menbers willing to take the risk.
Business plan, net worth statements of all partners, and plans
for the actual storage facility have been conpleted. Kueneran
and the leadership of LECHFOL had several meetings with
CARESBAC and other funding institutions and have received
hopeful signals. 1If successful, LECHPOL will be the first
business able to sell high quality, cleaned, sized, and bagged
potatoes throughout the year in Poland.

B. Dziewierzewo Potato Storage. Volunteer usob McGee workad
with Kueneman on the assignment described above. McGee, who
recently retired from Sinplot, the largest American potato
marketing company, worked with members of LECHPOL on all cf
the technical aspects of tha proposed storage facility. HKe

C. Strzalkowo Marketing. Volunteer Al Oukrop, former director
of marketing for CENEX, worked with nanagement of Strzalkowo
Gmina cooperative on improved marketing in their ten retail
outlets. The managsrs of each shop received training fron
Oukrop on all aspects of retail marketing as done in tha
United States. The genaral manager of the coop, Eugeniusz
Grzeszczak, Ils a member of the Polish Ssnate and sits on the
Ag Committee. Mr. Oukrop made reconmandations on the new
cooperative law which has now gone through the S2nate and is
being dabated in the Sejn,

D. Strzalkowo Finance. Sinultaneous to Oukrop’s projeck,
Keith Wolf, also of CENEX, worked with the directors and
accountants of Strzalkowo evaluating their accounting systems
and doing cash flow analyses of each individual profit center.
Wolf and Oukrop made recommendations to the coop’s board and
nanagement to discontinue less profiteble operations and to
streanline those operations where the coop should bes able to
make a greater profit. Wolf 1d Oukrop also spoke on wastern
style cooperatives to various groupes.

E. CAL Wegrow Dairy. Voluntaeer Bill Broske, a dairy
processing and marketing expert from Wisconsin, worked with a
tean of management and finance consultants provided by Company

-
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Assistance Linited (CAL) on n thorough evaluation and overhaul
of the large Wogrow Dairy Plant. CAL, a not-ror-profit
business consultation firm, approached VOCA in May with a list
of sevaral Polish agribusinesses to whom they were oftering
essistance. Since CAL’s assletance was all related to
nanagement and financial issues, they asked us to supply
production cxpertise. VOCA agreed to collaborate with them on
B trial basia on two asslgnmente, one of which was Wegrow,
Broska’e reviows of CAL were mixed. Broske was able to help
Wegrow not only to inprove some of their production practices,
but also discovered that Wegrow was loosing approximately 12
million dollars of profit yearly because they had entered into
a very unfavorable marketing arrangement with an Austrian
company which had provided them credit. When Broshe brought
this to CAL’s attention, they were less responsive than he
thought they should have been. Broske rajised the subject with
Wegrow’s managenment and has since tried to arrange a new
client in Ireland for Wegrow. If successful, Wegrow could
increase its profits by approximately 12 million dollars next
year.

F. Frampol Processing. Peter Warmenhoven, a fruit processing
specialist on his second assignment with Frampol, evaluated
the potential profit of processing various locally produced
horticultural products at a proposed fruit processing and cold
storage facility. Frampop-Group (FG), a group of private
producers who broke away from the cooperative when the coop
decided this venture would be too risky, have en excellent
business plan and are seeking financing for an 8 million
dollar facility. Warmenhoven has recommended FG reduce the
scope initially and seek 3 million for a cooled fruit
operation.

G. Franmpol Cold Storage, Gale Bernick is handling the
technical aspects of the proiesct above. Bernick, owner of a
very successful cold storage business in Oregon and
California, has guided FG through the process of designing the
appropriate facilities, evaluating construction materials
available domestically and internationally, and preparing
themselves to seek financing.

H. Warsaw Energy Inprovenent. David Mears, a bilological and
agricultural engineer from Rutgers University, worked with AB.
ART., the largest Polish company involved in &alternative
energy for greenhouse production, on the application of new
solar and biogas technologies., The Polish greenhouse industry
is very large but is currently far less etficient than the
Dutch, the Germans, or the French. Mears made numerous
recommendations on ways to improve the use of technology and
also recommended numercus ways that AB ARYT can enter into
collaboration with various foundations and institutes in order
to galn greater access to information and financing.

I. CAL Brzeg Edible Oils. Volunteer Roy Pritchard, an edible

-
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oils production spenialist, worked on the ascona auper Lnenlul
c¢ollaboration with cAL. (see item I. E. above) Pritchard was
originally asked to providae advice on improved production line
operatisn and guality control., le discovered that the Brzeg
plant hes state of the art aquipment and personnel and
required }i{ttle or no uxsirtanca in tha produutisn arsa.
Fortunately Pritchard has considerable knowledge of edible
olls marketing (predominantly margarine) and was able to be or
use to Brzég. He introduced to their marketing people the
concept of cohzumer surveys, retall surveys, and flavor audits
(taste tasting wgainst the competition). He also made
recommendations on product presentation and packaging.

J. Piatnina Nairy. Voluntocy Motthaw Niass, dairy Parmer from
Iowa, worked with this fairly progressive dairy coop on
improvement of milk quality. Niess spent a few days living on
several dairy farms and worked with the individual farmers on
ways to reduce the standard plate count of their milk below
100,000 parts per million. Piatnice wants to use the farmers
Niess worked with as models for the 4000 farmers which supply
milk to the coop. Niess also made presentations to larger
groups of farmers on ways in which American milk producaers
improve quality of their milk., Piatnice is paying a 40%
premiun on high quality milk so the incentive is there.

Iv. Adhinistration

Equipnent

1. We have spent approximately $8,000.00 on a computers
for both the country and regional office. Cost breakdown
is about 5k for us and 3k for Don and Joanna. With the
volurne of work and the increasing demand for CPARs, Evals,
Reports, and various other unsavory bureaucratic tasks,
these machines will allow us enough time for project
development in order to reach the 100 projects/year mark.

2. We spent approximately $1,500 on three file cabinets and
files, $1,000 Poland and $500 regional. A lot of dough for
files but I think it well worth the money, particularly in
the event of an audit, With the old systen, auditors might
spend several weeks just hunting through stacks of files.
On tha other hand, maybe they’d lose patience and go home.

3. We opent about 5800 un a fax machine pecause the old ona
didn’t belong to VOCA and waen’t doing the job.

Staff

1., Urszula and I interviewed about 20 candidates for Project
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Development Cfficer. I hired Marcin Opas, formerly working
for the EC development project. I’m confident I hired the
right guy, particularly since someone from FAPA camec by the
office Friday to voice FAPA’s concern that thoy’/ll be loeing
their best person while the organization is going through a
difficult transition.

Marcin will accompany U and I on all projact development trips
as an observer for the first two weeks. He will take notes
and work with me on Scopes of Work and the creation of
organization profiles. After around two weeks, or at whoncver
he becomes comnfortable, he will participate in the discussions
with the requesting organization.

He will act as my translator with U present to check him out.
If he does okay, I can start leaving U here at the ranch te
take care of some office management and PR issues. Hopefully
after two months we will feel confident letting him go out on
his own to respond to reguests for assistance. 1I’m confident
he’ll do a good job.

V. Finally

This concludes my first annual monthly report., The question is,
v{s this of any value to anyone?" Is there anything sufficiently
compelling to justify a second annual monthly report? Is there
anything which you, dear reader, would like to know but have not
learned here? If so, rsvp.
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FROM: Carl Hammerdorfer

TO: Don Cohen, Charles Cox, Don Mooers, Kristin Calantris, Neil
Mozer, Jenny Hughel, Sonia Nofzlger, Stacy Kamin

DProgranm Raport: 08-1 thru 03-1, 1992

I. Volunteer Projects Completed and Inpact

A. EF3030 CAL Brzeg Edible 0il Processing  Working with tha
marketing department of the Brzeg margarine plant, RoOY
pritchard advised on improved marketing and conducted flavor

audits and market surveys at many retail shops in the Warsaw
area,

. IMPACT: We hope to learn, in several months, that
Brzeg’s market share has increased despite the entrance
of numerous western European brands into the Warsaw
market.

. CATEGORY: Food Processing and Marketing

. REAL SCOGP: VOCA collaborated with Company Assistance
Limited (CAL), a Jefrrey SaxX prain-child, on this and
another project. Their approach is to provide assistance
and training to Polish pusinesses in every possible
operational area (i.e. marketing, financa, ngmt,
production etc.). Both of the voluntears we provided
were able to make substantial contributions, although
not as originally indicated by the folks at CAL. Both
volunteers were critical of CAL’s academic/theoretical
approach, their inexperience, anc thelr poor handling of
logistics, but felt that the progran does have some value

to the organizations recelving assistance. Future
collaboration with CAL is not extremely 1likely, but
possible.

B. EF3031 Frampol Celd storage Feasibility Wworking with B group
of farmer/entrepraneurs ettempting to establish a food
processing cooperative, Gale Bernick helped complete plans for

a cold-storage and processing facility and advised the
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partners on potential international invcstor/partners.

» JTMPACT: We’ll have to see if Franpol secures financing
ovor.thg next several months. Bernick did succeed 1in
convinoing Franpol to temporarily decrease the scoue of
their planned activities to lower the cost and simplify
the management,

« PROJECT CATEGORY: Food Processing
+ REAL SCOOP: Nothing to speak of.

EF303¢ Piatnice Dairy MIilk Quality Workirg with Piatnice’s
premier milk producers and with the dairy’s milk quality
epecialist, Matthew Niess evaluated milk handling p-ocedures
and edvised on numerous techniques to lower the standard plate
count of the milk.

- IMPACT: Niess reccgnized thet the refrigeration units
which the farmers have been purchasing required larger,
slower moving agitators and refrigeration coils covering
rore of ithe tank. The Pollsh producer of these units
immediately made the adjustments which Niess suggested.
Niess made numerous suggastions to farmers on how to
reduce SPC which have thus far resulted in a substantial
reduction. We anticipate tnat they will achieve grazater
than a 50% reduction sfter 4-6 months.. Stay tuned.

- PROJECT CATEGORY: Dairy Production.

. ROLE OF SPOUSE: Since Dorothy Niess has run their farm
with Matthew for over 40 years, she certainly deserves
just as much credit tfor any success as Matt.

. REAL SCOOP: This plant is producing products which
will be very competitive with products from western
Europe. They are accomplishing, with only minimal
assistance, what the EC’s Turosl project has thus far
been unable to achieve despite mammoth investnent.

EF3039 Adorol Coop Finance Working with the financial
management department of this cooperative, J. A. Kilgore
conducted an analysis of the profitebility of individual cost
centers and provided advice on more efficient financlal
nanagement.

+ IMPACT: To early to tell.
. PROJECT CATEGORY: Coop Transformaticn
» ROLE OF SPOUSZ: Minimal

» REAL SCOOP: Mr. Kilgore did a mediocre job and I'advise
he not be used in the future. Although a genial and
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well-likad volunteer, he wac co afraid of offending his
hosts that he diz2n’t give them eny undvice ac a2il. RDC
should make the appropriate notation in the Projeckt
Status Log,

II. Progrannatic Issues

IIX.

No substantial changecs in program dircction occurred over the
last thirty days. While we respond to the same wida variety
of reguecte ac in tha pravious two menths, we have detectad an
Increased inteze=zt in the establichment of trade associations.
2 rabbit producere escociation and a couth'actern agzi-tourisn
aszociation have requasted msziztance from VOCA. Thic may be
a sign that scm2 of the mistrust built up over the last 40
years is giving way to the sense that ccoperation is essential
fer survival. This petential sea-change is also evident in an
increass of requezts for assistance from groups cf producers
wishing to create entirelv new coops.

Thes2 folks will continte to be handicappsd by tha lack ol a
cocp law providing tax advantages to producars. We have been
doing a considerable amount of lokbying in an attemzt to bring
conflicting partie: tegether to reopen the discussion on the
ccop law. Coincidentally, wa have received a reguest for
assistance from Tadeusz Kensy, Director of the Rzasow
Cooperative Development Unit, for & coop lawyer (Dick
Magnuson) to produce an entirely new coop law to ke unvelled
at a conference in Rzesow the first wesk of October. We arce
attempting tc garner the suppor: of as many carties as
possible, including our friends in the FPolish govt and
adninistration, our asscciates in %he development community,
and the many friends we’ve made in the coope atliva sector.

Perhaps the most successful attempt to gain allies in this
causa was a dinner Wednesday evening with Senator Gajewski,
head of the Sznate Ag Comnittee and poultry farmer, Sen=tor
Grzaszczak, Ag Ccmmittee member and coop manager, aend Senator
Licski, Ag Comnittes manbsr and apple preducer, A1l of these
gentlenen have agreed to support the creation of a new {aw in
Rzesow. Unfortunately, the questicns about the fulure ol coob
ercplcyee menbers 2nd taxation will not disappear. These issues
are likely to hamper the passage oI any new law in the Sejn.
(the Senate does not lecoxr like it will ke a problen) We'}l ke
looking for friends in the Ssjm during the next twc weeks.

The egency for privatization of state farms has infornally
requested VOCA assistance. (no official ap y=t) They eare
teginning to pick up stsan, advertising stats assats {p the
newsgapers ané holding auctions. They anticipate a grzat nzed
for VOCA assistance in November.

Country Hews
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Weyland Deeghly, the ag counsellor at tha US embassy, gave ne
sonme officiul figures on this years harvest, including grairs
down approximately 253, and potatoes down closa tec 35%. Tree
fruit are by .and large undersizad and, thercfore, moreé
suitable for processing than fresh-pack. The ircreasec in
price due to low supply will not, according to Waylon,
entirely make up for decrassed production. Farmer income will
be down from 10 to 20%.

Strikes continue to flare up all around Poland. Miners are
striking. Automoblile producers are striking because Fiat, the
joint venture partner, will not pay them a monthly salary
equivalent to 10% of the sale value of the cars they are
producing, as they do for Italian eauto workers. In a
significant move, the government authorized dismissal of
striking workers at the Cinquecento plant. (No doubt want to
polster the confidence of other potential western investors)
The government has been threatened by a general strike.
Radical farmers continus to rear their ugly heads now and
then.

In an interesting departure from official policy, the ninistry
of agric. approved a waiver application from Danish investors
wishing to bid on a part of a state farm. Even nore
surprisingly, the Danish bidders lost out to a group of Poles.
Could this calm the nerves of governnent xenophobes enough to
allow for even more forelign bidders? -Stay, tuned.

A value added tax of 15% is expected by January. The attituds
among the hoi-poloi regarding taxes is not too much different
than in ths USA. This could become tha election issue.
Poland has delayed its plans to lop four zeros off of its
currency by Januwary. The word is that the government expects
further substantial devaltrations and would like to wait on the

new noney.

Coops seen to be going bankrupt at 2 much faster rate these
days. An interesting trend is for former menmber of banxrupt
coops to reconstitute themselves as a new COOp end attenpt to
purchase the old coop’s assets at e discount. It renmeins to
be seen whether they will succeed in getting finsncing and who
their competition will be once the bidding starts.

1V. Media Coverage

A. Radio interview with me by sone international Polish

broaccasting network which plays in Chicago, Lonéon, etc.

Gocd lengthy description of VCCA progran in a nonthly
publication put out by the Foundation of Assistance Prograns
in Agriculture (FAPA). We have fairly low regard for FAPA but
aporaciated the publicity. (Marcin Opas, our newesc 9mployee,
1ert FAPA after becoming completely exasperated with their
inability to accomplish anything.)

o
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TV camaras on Ula and I at a conference on ag assistance
(3 ]
providers in Opole yesterday as wa delivered the VOCA litany.

V. Collaborative Relationships

A.

D.

USDA: In response to our suggestion that extansicn project
pcople keep us irn mind if thoy f£ind eny promising projeccts, we
have received four applications. We have responded pocitively
to threc of the four: an agri-tourism development ccheme in
Nowy Sacz) a state poultry plant privatization in Eialystok:
and a private dairy management project in Nowy Sac:.

ACDI: John Greeneisen has reguested VOCA vols tc dc scre
training at the district kanks. It’s my impression that their
banking project is achieving sone very good results and that
VOCA should provide them with the assistance they saek.

CAL: See I. A. above.

CARES3AC: CARESBAC has made eqguity investments in Prcsper end
indoor, boih recipients of VOCA assistance. W2 lent Fred
Shannon to them for sevaral days before the beginning of his
Kleczanow project to investigate some apple growers who have
applied to CARSBAC Ior money for concentrating egulpment.

Other: Frequent contact with other development orcanizations
such as IESC, DAI’s Gemini scheme, NCBA,etc.

VvI. Internal Office Update

No really big shakes within our office. Marcin started
yestarday and will, I’‘m sure allow us much nor2 time to
increase our field presence, PR activities, and reporting to

Washington.

AID’s IG were here. I think we made them very hazspy. They
spent many hours going through our files which are now guite
conplete. We took them, at their request, to a sight where we
had a voluntesr, and to one wha-e a vol had b=en. Dave Youn
gave us nothing but effusive praisz, which macde m2 8 little
nervous. I’m sure we’ll hear frcm someone if this was just a
front, but I’n gquite sure we jeft him thoroughly vocanized.

lL{/
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FROM: Car)l Hammerdorfer

'vQ: pon Cohen, Charles Cox, Don Mooers, Kristin Giantris, Neil

»

Mozer, Jemny Hughel, Sonla Nofzlger, $tnacy Kamin

Because I was vut of the office most of last month, you did not get
a report on Poland project activity. Here 38 o concolidation of
the September and Ovtober reporks. Excuse tha delay.

Program Report: 09-1 thru 311-1, 1992

1. Volunteer Projects Completed and Impact .

A. EF3035 Kleczanow Fruit Production working with the Kleczanow
fruit marketing cooperative, Fred Shannon advised on improved
harvesting and post-harvest handling of the growers/’ fruit.

. IMPACT: Shannon anticipates improvement in the quality
of the fruit and, therefore, marketability of the
product, We will learn whether this is true after
completion of the three month evaluation.

. CATEGORY: Food Processing and Marketing

. SPOUSE ROLE: No apparent impact on project.

B. EF3043 Rogow Fruilt Processing Working with a group of fruit
producers who are nembers of a failing cooperative, Howard
Weber evaluated the  coops fiwed  assets and mnade
recommendations on a varlety of potentially profitable
processing alternatives.

. IMPACT: Weber convinced the producers that the coop had
no chance of surviving in its current state and theat
pankruptcy was imminent. He has provided then several
alternatives to pursue Once the state puts the coop’s
puildings and equipment up for sale. We expect some of
the more progressive nembers of the former coop to form
a new coop founded on western cooperative principles, and
irmplement one of the options proposed by Weber. It may
take upward of six months for any tangible results.



. SPOUSE ROLE: Mrs. Webaer was quite actively involved in
the discussion of future management of the assets.

c. EF3049 BledowsBrzozow MApple Concentrate Working with

successful apple growers in two separate regions who seek
financing, Fred Shannon evaluated their capacity to expand
into apple concentrate production fer export to the U.S. and

Western Europe.

. IMPACT: Will have to wait end see 1f they receive
financing for the equipment.

. PROJECT CATEGORY: Food Processing

. ROLE OF SPOUSE: Minizum,

EF3052 Krosno Sheep Marketing Working with the Sheep-breeders
Association on breeding, processing, and marketing, Ted
Gashler helped them secure funding for the construction of a
processing plant and improve breeding practices.

» IMPACT: The Joint Commlssion on Humaniterian
essistance has agread to provicde approximately $75,000.00
for the meat processing facility. The Polish Church
Foundation has agreed, in principle, to furnish the
palance cf $150,000.00. The association intends to
market lamb in Kuwalt and Lebanon.

Due to VOCA’s asslstance, the associaticn will now be
able to import Hampshire ram semen and embryos into
poland. This semen and the embryos will be use to
upgrade the meat gualities of the local stock es well as
providing seed stock for research within the various
researclh stallone ahd ay unlversities.
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ROLE OF SPOUSE: n/a

E. EF3040 ADOROL Coop Managament Working with the manggement
tean of a large collective coopsrative, Loren Chalfin nade
recommendations to rectructure the management and to
drametically changs their parketing approach.

. TMDACT: To ezrly to tell.

. PROJECT CATEGORY: Coop transformation

. ROLE OF SPOUSE: Minor

F. EF3042 Grudiadz cCoup Manayemgnt Working with the Loard
chairman and management tean of this processing and marketingc
cooperctive, Lawrence Dudley advised them on mnanagenment
restructuring and the creation or a business plan.

. IMPACT: Iit's too early to state definitively, but the
anticipated impact is quite positive. Due to VOCA’s
assistance, Grudiadz will probably strike a deal with the
Bank of Food Econ. &llowing them to reconstitute their
business into a western style cooperative, dranatically
increasing their cold-storage businecs, improving thelr
processing and marketing _operations, and working
themselves out of an unbelievably deep crater of debt
created because of Jirresponsible business practices
mandated by central planners. We’ll wait for the six
month evaluation to state whether they’re on track for
this,

. PROJECT CATEGORY: Coop Developnment, Food Processing
. ROLE OF SPOUSE: Minimal
G. EF3041 Grudiaedz Coop Finance Working with the managenent and

chief accountant, Merton Hiatt reviewed the coop’s financial
positign and recomnend=d substantial changes of thair
financizl management systems.

» IMPACT: Sees above.

« PROJECT CATEGORY: Coop Developrent

+ ROLE OF SPOUSE: n/a

H. EF3066 Rzesow Cocop Law Working with the Rural Cooperative
Service Unit in Rzesow, &nd in conjunction with Polish end
western Europsan cooperative experts, Dick Magnuson made

e
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I.

K.

L.

reconmendations on the reform of Poland’s coop law.

» IMPACT: Magnuson met with members of the Parliament’s
commission on coop law reform, the chalrman of thc Senata
Ag committee, three othar members of that committee, the
deputy Minister of Ag (responesible for ¢oop law reform),
and many more important players in the debate ovelr & new

coop luw. All of these people received copies of
Magnuson’s recommendaticns, and his work here seens to
have refueled the debate over o now law. Wa Ars

monitoring the situation very closely and hope to see a
crack in the ice soon.

+ PROJECT CATEGORY: Cooperative Development

» ROLE OF SPOUSE: n/a
EF3044 Wartkowice Milk Quality  Working with the prcduction
line employees involved in nilk handling and with dairy
producers, Bill Hofrfman provided concrete recommendations on
improving nilk quality end animal nutrition.

+ IMPACT: We will check with the management in six weeks
tc see if there has been any measurable inprovement in
milk quality.

- PROJECT CATEGORY: Dairy Production

«+ ROLE OF SPOUSE: n/a
EF3045 Wartkowice Dalry Marketing  Working with the coop
manager and the marketing personnel, Bill Brosks advised on
the introduction of new products and on more sophisticated

narketing of ihe coop’s current product line.

» IMPACT: Too early to tell. May begin producing skinm
milk chesse for sale in the US, '

« PROJECT CATEGORY: Food Processling

« ROLE OF SPOUSE: n/a
EF3056 Prospser/Indoor Flrancial Maregement %Working witn a2ll
staff involved in financlal nznagement and reporting, Cherles
Benson nade reccmmendations on improved accounting procedures
for two private businesses,

» IMPACT: Too early to tell

« PROJECT CATEGORY: Financial management.

+ ROLE OF SPOUSE: n/a

EF3037 Rzesow Grein Marketing Working with regional



cooperative lexdsrs, si Matthies edvised on Ways to
improve  nerket information  and education,  the
estanlishment of & central marketing exchance, and
expansion of & cooperative flour mill,

. IMPACT: Will evaluate in three months
. PROJECT CATEGORY: Ag. Marketing

. ROLE OF SPOUSE: n/e

II. Programmatic Izsues

III.

In OQctober VOCA jeunched its aeass=zult on the westermn
voivodships. Thougn we have worked in 3& of Poland’/e 49
Woiwodships over the past thres years, wa felt that we would
be spreading curselves too thin were we to "go west! tco soon.

However, the government now seems poised to begin resolving
the issue of privatizatiorn of the vast state farms of the

west. The state land agercy has been advertising quite
neavily but has thus far been disappointed with a leck of
viable Polish investors. Foreign buyers are, of courss,

excluded from bidding on these ascets without special
permission from the minister. The agency intends to use VOCA
advisors in an effort to find more creative solutions to the
privatization of many of these state farms.

Further, VOCA was invited to peet with the directors of the
OPRs in Zielona Gore, Legnlca, Gerzow Wikp., and Jelenia Gora
to discuss VOCA assistance to extension advisors, food
processors, and cooperatives in the four voivodships. Our

visit culminated in an agreement to cand two cooperative
advisors before the end of tha year.

The VOCA delegation, which included the infapous Charles Cox,
VOCA’s director £for European progranms, end our country
directors from Latvia, Lithuanie and Estonia, were quite
favorably impressed with the progressive attitude end
understanding of  western cooperative  principles we
encountered. Based strictly on this first visit it appears

that VOCA could bscome quite active with cooperatives in
western Poland.

Country News

The opinion zrong Poland’e farmere that they are peconing the
victims of unregulated dueping of subsidized agricultural
products from broth the east and the west seens to be gaining
currency. In response to growing pressure from farners, the
governcent has ipcresced import tariffs on such preducts as
eggs, fruits and vegetables,



IV.

On the other hand, the government has removed tariffs on feed

grains coning into Poland because of depleted supplies due to
fhe drought. additionally, the gevernment has prohibited the
export of live geese in rosponse to accusations that the
Germans were severely depleting Pollsh inventories in order to
dramatically increasc thelyr domestic production.

collaboration

USDA: Volunteers will participate with USDA extension project
on agro-tourisn project in Nowy Sacz and on & goat cheece
processing project in Bielsko Bialo.

NCBA: Has sought VOCA acsistance with a breeders coop in
Poznan.

. The Joint Comnission on Humanitarian Assistance: They have

agreed to func the Krosnc sheep-breeders association in the
amount of one billion PZL for tha construction of 2z sheep
processing facility recommended by T2d Gashler.
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BALTIC MOWTHLY REZCRP (NIGSY)

VOUNTEER PROJECTS COFLETRD AND IMPACT

Xaiv Agricultural Coramity, Xalu, Estonla -- Acvised con
privatization plane and financing of this agriculrural
cocperative farm, Paul and Fatricia Svlla of River Fzlls,
W,

faiu Agriceltural Commity, Kalu, tenia -- A2visad on
erivatimticn plans ard financing cf thls agricultue=l
cocperative tarm, Clarencs Kamsitra of MI.

Farm Maracenent, latvia -- HRelpad privats farmmers in farx
mEOAEmENT ang) prodfuction, and gave semipars to agriculriral
afvieors and agrizultural witversivy o peefoo Lt wm fArm
raragenent, Gerald Nolte ob River Falls, WI.

Livestock and Creo Production, latvia -- Ceonsulted with
private farmer, agricultural acvisors, and researchers cn
cop ard livestock productien. A3viscd Ministry  of
Aoricultural ard Parliament on agribusiness: privatizmticn.
Juris Pleszumns of Swerer, WI.

FLCRAN ISSUES

Lithuania; PRequests will prebably be sent in fram Faroers
ar? lecal govertments in Jeniskis, Anvksciai, and Zazasal
Gistricts for a farmer to farmer Erogran ol coceperative
evucacioa, Al intacsst in fdvise con besic famm
Froducticn ard for suggesticns cn small scale processing ara
carketing. These are Farmers Llnion district ress who w22 in
LS cn 2001 trip in July. All had very positive erpzrierce
end have cure back with sare g(x:d iésas on cocperzticn.
Alsy, submitted SCH for cranbersy procusticn specializt with
Lithianian Crankersry Gromere As:.\.

Iatvia: N legislatien alless dairy fa.mers to cdbtain
s=all village cdairy plents if they form a cdairy cooparative
ard suhnit arolication. Much interest here. Syznansil  ara
[evis a= cn an assigoment to belp form and privatize 3
plants in Valka déistrict. Vols agre=i teo saw-’ WeRn-erals
viciting other sites where intamest in restoring leczl cairy
cocceratives is strony. Foresiry cocperative STW sahnithed,

Estenia: SO suimitted for a dalry cceme atz processind
and mesketlny  hwewverent anl alen A famn o sup 1‘; sarvic
coorerative, Foresiry voegarative apolicatien ref‘e: val ard
aceepted. Waiting cn Kalliste, and any other projrct daxling
with privatizaticn/transforzation of cocperative farss,
vntil parlxan—m passes leqgislation regurding valuailen of
assets tu b2 givon bBack under restitution. Until this is
dore, cooperalive farms don't Inow welue of remaining

assets,

a
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QCLINTRY NERS

Baltic @-ausht 1S getting jots of publicity rere. ray
50 percent yield reduction. Plesavw

poarly as severs (1 concurl . Gmin
producticn down  SCResA ad lots of livestock being
slau:':.tered. Livestocs reducticn due, in pact, tO 1e=s ©f
el high envsy feed (mestly €O o) from scutham

tipor sl
repuklics a~d less of large satern export parkat.

oy —
LiZRE

articies €5
{hirks that it is

(ad

-
:.Lu'\

Grain prices a-c high, at abcut the werld level of &
13,000 1» SoR 20,000 per ton lexchanss rate curcently 215
p2r S - Frices samst &t higher 1D Estenia. Meat pricas
low, al=e contoibuting to jnereazet slavghtering.
GroueTy trad» beindg privatizad, crenlng marketing
pussihiliLies for farmers.

Elections: Septeiter 20 for Estoniz, late October Lot
Lithuunla. latvian p—:\rlia'nent rolding on t e as lerg as

- -

pousiole, rany predict elections next SeTits.

bse
N

Latvian Yuxrkes shoptnyl loans witil 1at uoTelsy
jntrocducsd.

Lithuanian guverr_—m:nt will reimburse fa—mers 30 pareent ot
farm pachinery upon agplication and sumission of recsipt.
Lithuanian covernmEnt is paying for cq of th2 10 parcent
jntorest cn loans to farmers.

~esia has daefaulted o pillions of rubles oed taltic
famers in ag:h:ultu:a‘ trace.

A-;:im!tural product eices are b2ing Carzqulated R 2l 3
Laltic countria.

mussie DS agrexd To witraras Lroors from Li theania & e
of 1930

Facleamd is an ar+jcle on privatization in the haliics.

MDIA CONVERLAGE

Tatvia: Juric Pizsaums has had & secios of articles in
latvian agriculiural nESTapers cnL Crep procuctlcn.

Fstonia: Melve Pute oo patioral telovisicn ard  we red 3
nesspaper articles of the "vho w2 are WAl W2 ca" tvz2

(CLLAZURATIVE RELATIONS

Litmania: MCEA ard ESOP, Inc. have qot inltial furding for



P

Cocterilive  deaslopment Fraject. RAID, Vilnijus is kawzn en
coordirating cu- effcrts, Mere op this when MRy retumsa jin
Moyana,

Tatvia: Coaordinas g Privatiz=sion Tocus areag,
information, sharing (translateqd) le,qisla:icn, and having
volunzeers rave recameardaticns  en legislaticn wWith
Crancrics. Carg Malman  (sp7) g coming 3rd  weslk of Sept.
to Ealtics. Wil have her meat Cute in Lithuania ana Maive
in Estenia. I will brisf her fully en 2ll thre counsry
aclivitias qn Sept 24 and  a- Plaming a rielq visit with
vols Syzanski ang Levis en 24th cn her vay to Estoniag,

Fstonia:  pag Is doing an Ini1tia! phase Cr cocrerative fam
Frivetizmtion ane then valking the éiiry plant througt: al}
Flases ¢ pr=cucticn, trarspcrtation, brocessing and
rarketing. Agre=a to ccordirate furyre VOCA projects ir same
areas (VCCA volunteers culd contact par Project membery at
early phasa fo- iP.fOL'..'EtiCP./i(’:EES) .

i

INTE LT, CFFer mare

Lithwanis: Crendng  of cfiice in Vilnjus. Lanquole
Stankavicisras, Assistant  0ffjca Mernsger;  ang Crute
Babraviciene, Country Direcior (o assume full  tipe

Testalisitilities third week of Octcoer) . Office taelephone:
0122-62 35 26.

2,
J
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VOCA BALTILICS
Hepulikas Lauluws 2
226168 Riga, lLatvia
Phone/ftax: 358-49-34U-606
To: bon Cohan. Charles Cox, Don Mooers, Pegeen Calpin, Sean

Carmady. Jenny Hughel), Sonjia Nolryiger, Stacey Kawin
Fax: 202-743-7204
From: Eric Brainich
1. VOLUNTEFREKR PROJECTS COMPLETED AND IMPPACT

EB3017: Valka Dairy Farmers Cooperative lDevelonment. bamon
Syemanski and Robert bavis, working with the Agricultural
Advisory Service, consulled with private deiry farmers, dairy
producers on collective farms units, atd managers of local
dairy plants on farmer cooperative organization, operations,
menagems=at, finance, etc, Bob assessed the tfeasibility of
privatizing thz swall dairy plants as rarwer cooperatives.

Real Scoop: The volunteers evaluation is that a lack of
knowledge on cooperatives and how they tunction. In the first
phase of dairy sector privatization the small village
salellite plants will be given Le the plants milk producers if
they form a dairy association and apply for restitution of the
local creamery. Phase two (possibly next year) is to privatize
the plants, or kombinats. Hob Davis' asscssment is that to
privatize Lhese apart rrom the central dairy plant is economic
suicide becausz mosl local creameries have old depreciated
equipment, poor management skills, under utilization ot
assets, amd rely on the central plant for maintenance,
sccounting, amnd marxeting. Their suggestion is to start with
marketing asscciations grouped around the milkshed to each
village plant and that cooperative education is the tirst
step, The time to privalize these local creameries is drawing
Lo & closeas legislations states that associations must apply
for restilution of Jocal plants by c¢nd of year,

11. PROGRAM JSSUES

} must say Lbamon and Bob's recommendations put & damper on some
dairy termers (and my) hopes for quick privalization of local dairy
processing plants by Latvian dairy farmers, However, developing
cooperative education seminars is an area that VOCA could emphasis
over the next haelt year or so. J am trying to gel together with the
hzad of the Ag Advisory Service and some district governments to
hammer cut & way we could set up cooperative education programs in
several regions. As yet, the AAS director has been busy with
toruign guests (mustly Dancs who will be giving lots ot assistance
.o the AaS over the neal 5 years),

Juris Plescums is interested in rinding an organization/business to
donate computers to the Latvian AAS und has requested VOCA/LEC to
help solicit donors, 1 need to talk to the AAS director Lo tind out
it the Danes aren'l already ahcuad of us on this issue. I have heard

n
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that

the AAS director is writing a gprant proposal to buy compilers

tor his orzanization. As soon as L tind out what the scoop is |

will

111,

v,

v,

interm the DhU ottice.

COUNTHRY NEWS

Estonia elected Lennart Meri as president. lie is ot the
liberal coalition party caliea lsamaa (fatherland) whiich wants
to clean out the cold guards {rom the Ministries as well as the
Russians from Estonia. Isamaa won 26 of 101 parliamenlary
ceats. The other two parties gaining significanl seats in
Pariiamont are Moodukad (Ivar Raig) and ERSEF, right wing
iactions. Rumor has it that Jaan Leotsar (Farmers Union) is
leading candidete for Ministry ot Agriculture position
(unfortunately., his reception to vocA  is less  than
pnthusiastic)

Estonia signed, and Latvia & lLithuania are negolialing, & trce
trade agreement with kKussia,

FEstenia will receive a $30 milljon World Bank leoan and a S4Q
million IMF loan. Latwvia is to receive an $?0 million 1MF
laoan.

US govt proposed increasing Lstonian grain credil from $% to
$10 million,

Lstonian Frivatization Company (a la Germany's Treuhand) is
authorized to begin privatization with 260 maior slate
enterprises with the stata approving participation ol fureign
capitnl ,

Pope John Paul 11 is to visit the moastly Lulheran baltie
states in Sept.,'93.

Latvian agricultural statistics system is having & difficult
time estimating harvest. lhe tecd and food grain needs arc
estimated at 2 million tous. Harvest was lirst estimated al
0.Y million tons, yet the state has received 1.3 million tons
and feed grains on private farms has not beun counted.
Latvian MOA estimates that therce will be a 5-10% reduction in
livestock numbars in September and October due to low meat
price and high grain prices. Agricultural Advisory Service
estimates the cost of production and average support price for
small grains are LATHR 7,500/ton and 20,000/ton, respecltively.
COP and tarm price for pork is LATR 220/Kkg and 80/kg.,
respecltively.

K subsidized grains to Latvia nol sold on auction, straining
relationships on future EC humanitarian aid. Peor sules are
mainly due, as mentioned above, to prices amd an overeslipated
grain deficit,

MEDlA COVERAGE

Free Daugava (eastern Latvian district news): Interview wilh

volunteers Nolte and Plescums (identitied as VOCA specialists)
on Lheir meeting with tarmers.

VOCA Tallinn had a nation wide radio broaduast by reporter
Maive Rute which gol meny inquiries in our Jallina oftice.

COLLABOUATIVE RELATIONS

The Baltic countries were visited by Lr., Carol Adelman. They were

C o
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scheduled to visit the voua, Kiga cofétice but this was cancelled,
jvars and 1 had dinner with AlU Higa, Lr. Adelman and her
entourage, Chemonics/Coopar and Lybrinth, and IFESC. Dinner was a
very nice informel atmosphere and each ot the coulractors had 5 or
10 miputes to give her background on project developmenl and
accomplishments. Dr. Adelman twice reterred to huw cost cffective
non-profits such as VOUA were and how she Jiked our program and
that private tor prolit organizations werec highly paid by AlL. A
farm visit with volunteers Svzmanski and Davis was cancelled at the
last minule as Ir. Adelman tell well bekind in her schedule in Riga
and atl a dairy plant visit. Maive Hute had breakfesl with Dr.
Adelman et. al, in Tallinn,

The Baltics wil)l he wvisited by Mr. Roskins, AlD direclor, on
Octoher 1&=18. A VOGA, Riga oftice visil is plannecd for Octorer 13
and ] am setting up a visit to a private farm and either a
collective tarmor & small processing plant in Lhke Joenova aree with
volunteer Mr. Carsow,

Maive Rute met with Stephen Spoesato from GSALD/EUR/DR Food Systems
division. They ere planning  another  meeting to exchange
intormation/ideas with EC Rural hevelopmenl people.

Vi. INTEHNAL OFFICE UPDATE

Joanna Pawlack visitezd the VOCA Vilnius otfice for threw days
helping Danguole set up tiling system and ailvised on office
procedures.

In October, Maive, lvars, and Unute will spend one week in Joland
seeing first hand how the old pra's in Warsaw made the VOCA program
such a success. Pegeen Calpin will be visiting the Baltics to meel
staft and get a first hand knowledge of our program.

3
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VOCA BALITILICS

Kepulikas Laukums 2 ({ .

'

226168 Riga, Latvia \’—, ' _
Frone/Tax: 358-39-040 cee—" -

Don Cohen, Charles Cex, Don Mocers. Pegeen Calpin, Sean
Carmody, Jdenny Huchel, Sonia Ncfziger, Stacey Kamin

202-763-7204
Eric Brainich

pProgram report for Cctober

VGLUNTEER PROJECTS COMPLETED AML 1IMPACT

ER ;. Jonova Farmers uniony/Coaperative Educationn:

orpert Garsos Worked with iecal tarm

ers and farm and community

leaders on advising of forming ssrvicy and supply. procassing
and marketing cooperatives. Worked with Farmers Uniorn
;epresantotivec  on  starting, tinancing, and wooersting

cooperatives.

Real Scoop: Another cocperative deve lopmsnt project in which

the results (i.s. any concrete reacct

ion by expanding machinery

partnerships into or establishing new cooperatives) will take
awhile to materialize. Volunteer was well lixed, energetic,
and c¢id well on cooperative ecducation with farmers.

EB : Poltsamaa Fruit Processing Plant:

Working with the mansgement Mr, Yasukochy worked on tmegroving
accounting anc business practices. Mr. greke advisad on

{mproving plant operations and developing new pacraqaing 1inas.

Real Scoop: Mr. vasarochy's lnlerps

ctdr wee poor and we were

not informed of this unttl after tne assignment (even thoagh

Mzive made in assignment contact). K

scommendat ions made by M.

Brene were wall recesved, he emphasized tiie modern pert of the
plant which reauires mucn more Lapital frvestmant. Ths glant

is znd will suffer rtrom under util

jzation for future unless

thev can cecntract witin cther producers. Volunteers and staff
helped to mare contact with Poinolegy Inst i Poland.

Bl . Tolliste Organic Dairy Coeperative Farm:

Mr. Wayne Peters advised cor jmprovin
of cairy cattle under orgenic condit

g nutrition and proguction
fons. Consulted on organic

crop production practices to area farmers,

Mr. Peters was well received, there is great interest in

organic production not only at tne
bur 211 over the Baltics. He was i
planting seasan.

jolliste dairy coop ferm
nvited back during spring

m
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- EB : vaijala Swine Production:
Mr. Stanislaw advised hog producers on nutrition, preeding.
ard manure mznagement. He also met with local feed mill/grein
elevator and slaughter house/meat processing plant.

- EH

Alvar Ag Service ana Supply Cocperative:

Charles and Lyncell Edgemon assisted the Alvar cooperative on
rewriting their by-—laws ard establishing new services for
members. They gave recommencations tor establishing prices snd
priority of services for mzmpa¢’s as well as monitoring assets
and emplcyees te insure compliance of prosedures and
acceounting 1or gupplfes und st vicaz., They olse halpad write
2 lean gpplicaticn to acquire mars: machinary.
- EB i1 Pollina Forastry Cooperative:

Mr. Christiancon workeo with forest jand ownars Oon management,
harvestina, transporting, end merketing their forest and
forest resodrces,

Every voluntsar was well received and I would recommend for further
assignnents. Nutstanding were the Edgemons who will be working for
the USDA As Ag Advisaries to a large qroup of private farmers 100
km, from St. Petersburg. They wil} be there for 2 years and we can
expect many requests for assistance from that area. Also, Mr.
Peters and Mr. Stanislaw got rave initiel) reviews from their host
orgsnfzation. VCCA staff will follow up on thess assignments.

11. PROUGRAM 1SSUES

- Tax laws relating to VOCA Baitic operations: (1) in Estonle,
employers of szlaried workers must pay 2 sucial sescurity tax
of 20% of all wages paid, paid to the derial Fund of Estonia,
(2) in Latvia, social security taxes amounting to 37% of total
wagas are levied cn all employars, {3) in Lithuania, employers
must pay & tax equal to 3C% of wages for pension and medicel
incuranco.

111. COUNTRY NEWS

- Lithuania has set up an Emergency Ecounamic commission
empowered tc take binding cecisions on granting financiel and
organizationa) nelp to enterprises.

— The Labor Democratic Farty cendidate and former heazc cf Lith.
Comminist Party Mr. A. Brazauskas was elected to Prime
Mirister. In the first round ot Farliamentary votes, 80/149
deputies were elected with Labor Demacrates taking 44% 2and
Saujudis (Lanshergis' party) taking 20%, The support for Labor
Demccrates seemed to stem trom discontent at the econoaic
situation. Mr, Brazeuskas pclicy stands are: Privetization
should be suctesslul and greduals lend ghould bo raoturned to
those who will continue ag preoduction; Land tities shoutd be
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issued te allow for buyina/seliing ot land; Create eaval
opportunities for private farmars and joint stock conmweanies
(communities); Fair ag tex poiicy:; Aug price policy to be
coorginated with growiln in incomss; Crezte environment for
investments, in particutar joint ventures.

Tne 1IMF approved an $85.62 million loan to Latvia, the first
of four gquarterly installments was issued in September. wWorld
Bank to loan Estonia 330 milljon for purchase of winter fuel.
Latvian State Treasury nac cnly LAK 60 millicn on Qct 1| while
PM Godmenis seid that the stete woule begin s211ing Latvian
state enterprises to rafse money to masat the state budget.
Latvian government has liguidatea Latvias Labibas, the sizte
grain company, anc will set up a new crganizatic~ teo
administer thne governuents interest 1n grain storage and the
feed and feoc mi111s. No info V&T ONn continuacd privatizasion
Amid ccntradictory statements from MOscow, Russian [Decers
Ministry announced that it is suspencing trocs withdrawal from
the Baitics cdu2 tc lackx of heousing fer repairiated trocrs.
In Estonfa, Mr. Leetsar, former Farnma2rs Unicn president, is
naw MALA . Mo, Lankenr ¢ nat a pgraat FlipnrAacrtAr AT faraiogn tarn
assistance, ha always felt that the Fu could do ang be
everything. Haarju (7allinn) county FU rep M. Kaul Kura is
new tU president, he is a supporter of VOCA. Mr. Ivar Raig has
been elected to Parliament, c¢ollaborative relations with

cooperative 1aw wiit be developed most \ikely with hin.

g

MEDIA COVERAGE

Mational television coveregs (on most popule™ news progrem in
Lith for a full 5 minutes) an¢ Y mzjor newsgzge~s covered the
VOCA/VIilnius office opening whica inciuded the Grammy Awerd
winning parformance by Onute Babraviciene. Also present and
involved 1in opening were Ambdassacor Johnsen, AID Rep John
Cloutier, Minister of Agriculture, and VOCA/3altic Director.
Heads of Farmers Unifon, Agricuitural Pajace. and other farm
organization leaders wzre present. Over 30 inguires registere?
at VOCA/vilnius following televisicn newscast,

VOCA Baltic director was on Latgaie (22stern Latvia)
television and hed two articles written ahout VOCA during two
separate VOCA propaganda trips to the Latzale and Zemgale
(southcentral) arsa.

Volunteer Mr, Paters, organic cairy farmer, wa2s cn naticna’
television and newsgasér, Youth néwspeper cid an iriterview
with Maive Rute azout VOCA.

COLLASORATIVE RELATIONS

The Roskins visit began with an informel lunch 1n Riga with
AlL/Rige and IESC. In Vilnius, VOCA volunteer Mr. Garscw.
Onute and myself spoke with Mr. Koskirs aon the ag situaticen in
Lithuanfa. Mr. Garscw did & grezt job ot giving Mr. Roskins
the real scoop fro$ the country side. Mr. B2skins expressad
seneern ever volunteer \enz*h of stey (teo shert) and felt
tnat VOCA should flood the Baltics with voluntieers.

VOCA (with the help of Juris Fleseums and Karen HoJ) are
seeking to get a supporter to donate computers for the Latvian

o
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Au Advisory Service. Good Luck!

I heec a talk with ths first Feace Corps Latvian and Estontan
ag-business velunteers, PCv's seemed anxious for cooperetive
wWore as mcst are MBA's w/o ag backgrounds,

Met with the EC agricultural repressntative in Lithuanie who
will bs conducting a study of the ag sector to ses where
bottlenecks occur and developing technical assistance to
fmprove efficiency in those botileneck areas. Also met with

Danish ag rep esentatives who are helping establish , the
3%r‘gujfur$ 3 VlﬁorY SerVICPS (gl «hre@ Baltic countrjes.

INTERNAL OFFICE URPDATE

VCCA/Vilnius staif was in Riga tor 3 days for acministrative
and computer training. Tnanks ta lvars Forands and scecial
contractor Christine the Vilrius staff is now completely
conputer iiterats,.

Onute Babraviciene, lvers Forands, and Maive Rute spa2nt cns
week in Poland s2eing first hand how the ola pros run treir
oifice, e«escute project development, and follow up on
compieted projects, Tnanks to Carl and Joanne this wac a raal
successful and educational trip for the Baltic directors.
Lun Mccers visited the Latvian and Lithuanian offices and made
field visits with the regional representative and country
directers of the respective offices. Many thanks for his fnput
and comments on improving our project development approach,
communications with AID and MOA officials, and developing a
progran strategy.

- Rep E, Brainich is planning & trip to Czech and Poland offices

In December to see how the'r oftices are managed and visit
sonie projects in the Yield e¢5 well as participate 1n project
develogment in the Czech program.

REQUESIED SUPPORT FROM WASHINGTOMN
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VOLUNTEER PROJECTS COMPLETED:

EF1050 Zlin Coop Mgmt Leslie Herbert

volunteer advised cooperative management
and transformation council on appropriate business structure
for new private farm enterprise. Worked with cooperative
farm management and transformation council to assess
management and control inplications for future business.
participated in seninar for ragional farm managers and
cooperative menbers.

/news: Farn management used volunteer recomnendations
in management transformaticn plan submitted to transformation
council, Plans will be voted on in coning weexs.

t Vi Farm management/privatization

Role of spouse: Unknown

idbi of i i : Project was well received in
the region. Regional Ministry of Agriculture and Agrarian
Chamrter assisted with the project and are currently asking for
follow-up in area cf economic transformation of regional
cooperative farms as well as for private producers in the

region,

EF1051 zlin Coop Finance Joe Freyenberger

3

I t des . Volunteer advised cooperative management
and transformation council on apprepriate business structure
for new private farm enterprise. Worked with cooperative
farn management and transformation council to assess finance
and investment implications for future business. pParticipated
in seminar for regional farm managers and cooperative members.

Inpact/news: Farm panagement used volunteer recomnencations
in panagement transformation plan submitted to trensformation
council. Plans will be voted cn in ¢conming weeks.

Project cateqory: Farn management/privatization
Eole of spousaq: Unknown

is of information); Project was well received in
the resgion. Regional Ministry of Agriculture and Agrarian
Charmber assisted with the project and are currently asking for
follow-up in area of economic transformation of regional
cooperative farns as well as for private producers ir the
region.
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EF1052 Pravcice Coop Finance

: Same as EF

inpact/naws;: Sane as EF 1051
Project category:  Same as EF
Role of spouse: Same as EF 1051
TBI (tidbits of information): Same

1051

EF1033 Pravcice Coop Mgnmt
EIQJﬁxh_dﬁSQIln;lQHA Same as EF
Inpaci/news: Sane as EF 1050
roias 8 9 ry: sane as EF 10590
Rale of spouge: Same as EF 1050
TBRI (tidbits of information): Sam=2
EF1654 Horni Lidec Ccop Mgmt
3 as i Same as EF
Inpact/news: Same as EF 1050

rvi Same as EF 1050

Role_of spouse; Same as EF 1050
TBI (tidbjits of informationl:

Hact a

Same

EF1055 Horni Lidec Coopar Finance
ripti Same as EF
ay Same as EF 1051

Proiect category: Same as EF 1051
Role of spouse: Same as Er 1051
TBI (tidbits of information):

.
oc
b=

b=l a

Sane

EF1056 clavicin Cocp Mgat

Samne as EF

jac ag i i .

Impact/pews:  Same as EF 1050

Project catagorv: Same as EF 1050

Role of spouge: Same as ET 1050
I Tiiab] £ infor {on):

came

EF1057

Prqiect description: Same as EF
Inpact /news: Same as EF 1051
Prqiject categorv: Same as EF 1051
Role of spousa;: Same as EP 1051
TRI (tidbits of information):

Slavicin Coop Finance

Same

IALIINAZLZAEG 044 00WO0d — YIOA

Herbert Hawkins

1051

as Er 1051

James Oliver

1050

as EF 1050

James Oliver
1050
as EF 1050

Herbert Hawkins

1051

as EF 1051

Leslie Herbert
1030
as EF 1050

Joe Freyenberger

1051

as EF 1051
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EF1058 Xostelec U Holssova Coop Mgmt James Oliver

Project description: Same as EF 1050
Inpact/news: Sanme as EF 1050

Project category;  Same as EF 10350
Role _of spouse; Sene as EF 1050
TBI (tidbits of information): Same as EF 1050

EF1059 Xcostelec U Kolesova Coop Finunce Herbert Hawkins

EIQ_QSx_Qﬂﬁﬁlln;‘QD* Same as Er 1051

Inpect/news: Same as EF 1051
* : Sane as EF 1051
Qﬁ_ﬂpgjﬁgL Same as EF 1051
TBI (tidhits of informaticon): Same as EF 1051

EF1060 Zalesi Ccop Mgt Leslie Herkert
Proisct description: Same as EF 1050
Inpact/navws: Same as EF 1050
Proiact categorv: Same as EF 1030

e of : Same as EF 1050
et (ridhits nf information): Same as EF 1050

EF1061 Zalesi Coop Finance Jos Freyenberger

Project description: Same as EF 1051

Impact/news: Same as EF 1051

Proiect category: Same as EF 1051
Role of gpouse: Same as EF 1051

TBI (tidhits of information): Sam= as EF 1051

EFl062 Frystak Ccop Mgat Leslie Herbert
Project description:t Same as EF 1030
Inpacs/pews:  Same as EF 1050
Proiect categorv:  Samse as EF 1030
Role of gpouse: Seme as EF 1650

TRT (+idbits of information): Same as EF 1050

EF1063 Frystak Coop Finance Joe Freyenkterger

Proiect dascription: Same as EF 1051
Inpact/naws:

Same as EF 1051
Lt ¢=m LY Same as EF 1051

Project czteqgo
Eglg_gﬁ_afgusgi Same as EF 1051
TRI (tidblts of information): Same as EF 1051
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EF106¢ Lesna Cocp Mgmt James Oliver

Proiect description: Same as EF 1050
Impact/news: Same as EF 1050

Proiject gg:agg:v; Same as EF 1080

os Sane a&s EF 1050

i nationl; Sanme as EF 1050

EF1065 Lesna Coop Finance Herbert Hawkins
Proiect descrivtion: Same as EF 1051

Inpaci/news: Same as EF 1051

Proiect categoryv: Same as EF 1051
Role of spcuse: Same as EF 1051

TRT (tidhits of informatign): Same as EF 1051

EF1066 Cachtice Coop Mgnmt Harley Foulks
Proiecs dascripticon: Volunteer acv rised cooperative naﬂaqenenb
and transformation council on appropriate business structure
for new privaue farm enterprise. Worked with ccoperative
farm management nd transformation council to asssess

management and ccwtrol implications for future business.

Impgh_zngh;* Farn management used volunteer reconnmendations
in rpanagement transformation plan submltted to transiormation
council, Plans will be voted on in coming weeks.

rojack v Farm nanagement/privatization
Role of gpouses Unknown
TBI (tidhits of informutionl: Project was well recelved in

the region. Reglonal Ministry of Agriculture assisted with
the project.

EF1067 Cachtica Coop Finance Darwin Eouseholder
Proieck desgriphion: Volunteer advised cooperatlve 1anaqeﬂent
and transformaticn council on appropriate husinass structure
for new private farm enterprlse. Worked with cooperative
farn managenent and transformation councll to assess finance
and investnment implications for future business.

Inpas t/ness: Fara management ussd volunteer recorrmendations

in manajaueﬂt transformation plan submitted to transfornation
council. Plans will ke voted on in coming weeks.

Proiect categorv:  Famm management/privatization
Bole of spouse; Unknown
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7RI _(+idpits of informationl: Project was well received in
the region. Regional Ministry of Agriculture assisted with

the project.

EFl068 Drietoma Coop Mgmt Harley Foulks

Proiect descriptioni Sanme as EF 1066
Impact/news: Same as EF 1066

Proiject category: Same as EF 1066
Role of spouse; Same as EF 1066

TRT (tidbits of information): Same as EF 1066

EF1065 Drietoma Coop Finance Darwin Householder

Prciect description: Same as EF 1067
+ : Same as EF 1067
Proiect category:  Same as EF 1067
Role of spouse; Same as EF 1067
‘TBI (tidbits of informaticn): Sane as £F 1067

EP1070 Stara Tura Coop Mgzt Harley Foulks
Proiect descrioption: Same as EF 1066
wa s Same as ErF 1065
dnct eqgorv; Same as EF 1066

Role of spouse: Same as EF 1066
IBL..x;QDi_s_g._lnlgxmaiAQul+ Same as EF 1066

EF1071 Stara Tura Coop Finance Darwln Householder

Prolect descripiion: Same as EF 1067
Ippact/nevws; Same as EF 1087
Ezg;gcﬁ_ga‘.ggzz; Same as EF 1067

+ Same as EF 1067
TRT (+idbits of information): Same as EF 1067

EF1072 Trencianska Turna Coop Mgni Harley Foulks

Praiect description: Same as EF 1056
Impact/newss Same as EF 1066
ig TV Sane as EF 1065
: Same as EF 1088

Role of spouse:
TRI (tidbits of ipformation): Sane as EF 1066

EF1073 Trencianska Turna Coop Finance Darwin Householder
Proiect description: Same as EF 1067

nac w53 Same as EF 1067
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Exgjssmmgn'_: Sane as EF 1067
Role of spouse: Same &s EF 1067

Waunmm Same as EF 1067

PROJECT FOLILOW-UP TIDBITS:
ZIN Breclay (EF 1007 and EF 1009) Dean Massey and Gene Soliday.

following work with this project, we introduced the
managenent to Peter Mishek, director of NCBA’s American
Cooperative Enterprise Center. Management is continuing
talks with the ACE Center and Land O’Lakes business
representative, Al Wancus, concerning possible future
business cooperation.

AGRIA Private Farmers (EF 1014) Ed Matz.

Mr. Matz introduced the three farm partners of the AGRIA
erganization to the Pioneer Saed Company representatives
in Pandorf, Austria. Followlng up on those contacts, Mr.
Jiri Kudacek, AGRIA president, has obtained a Pioneer
sead distributicn/sales position.

velke Bilovice (EF 1018 and EF 1037) Bob Kutil and Jack Blair.

During a follow-up visit, management expressed great
rleasure and gratltuae foL the work completed by Mr.
Kutil and Mr. Blair. They requested follow-up assistance
in determining feasibility of in-vitro fertilization
enterprise.

Private Farm Mgmt (EF 1023) Charlie Ishee.

VOCA introduced host farmer, Mr. Bottka to Peter Mishek,
director of NCBA-ACE Center. The ACE Center |is
deternining the feasibility of a business relationship
between Mr. Bottka and 21st Century Genetics. Work will
continue on this in the coming weeks.

MPACT =

Cooperative Transfornation Senirars (EF 1075, EF 107&, and EF 1077)
Bob Kutil, George Nielsen, Dave Kettering.

Three VOCA volunteers, Robert Kutil, George Nielsen, and
David Kettering, returned to the CSFR to conduct seminars
on the challenges and opportunities in cooperative
transformation. All three volunteers had considerable
experience in working directly with cooperative farm
management to develop transformation plans, Four
seminars were held in the Czech Republic for nearly 200
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participants. Nearly 15G people attended thrae seminars
in the Slovak Republic. In addition to the seminars,
three model transformation plans were also distributed to
participants. These plans, available in English, Czech
and Slovak, were developed by the volunteers with their
transformation team partners. These nodels have also
been distributed upen request from the VOCA, Prague
office.

AT SSUES :

In August, we hired Mr. Pavol Vajda as country director for
the new office which will cpen in Bratislava on Cctober 1.
Mr. Vajda will work for VOCA on a consultant basis in
Septeaber while finishing up work at the Slovak Ministry of
Agriculture. He was assistant director in the 0Office of
Foreign Relations. We will be looking closely at Slovak
situation and discussing project propcsals for the coming
months.

VOCA has devoted considerable resources to the ccoperative
transformation process. In the months cf September and
October, these plans wiil be voted on by the entitled persons
of each farm. We anticipate aggressively pursuing project
follow-up with the farms we have worked with once the outcome
of these votes 1is clear. We will be looking for mngmt
consultants, cost control finance experts, marketing types.

We are identifying more private farmer organizations prepared
to host volunteers. Will be looking for farmer/extension

agents.,

Based on meetings between Bob Kutil, Dave Kettering and the
new Czech Minister of Agriculture, Mr. Lux, the ministry may
Le interested in a volunteer for tax and agricultural policy.
We are pursuing this oral request. Mr. Lux also offered some
office and physical support to VOCA. We will try to learn
more about this also.

Bck Kutil has taken on some work to obtain educational
materials targeted to high school students on marketing,
cooreratives and general econonics. tie have receivad a
written request from a school director who spoke with Bob in
slovakxia. We are pursuing this.

VvV NTWCe

It appears that the separation between the Czech and Slovak
Republics will ke formal on January 1, 1993. Negotiations
continue on the details of the separation.
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2. Expect Czech econcnic strategy will differ from Slovak - will
probably mean change in focus for VOCA in Slovakia. If
Slovaks pursue promises to support all types of farms - we may
work lass with large, collective farms. will have to wait and
see 1f privatization and transformation of these farms

continue.

3. New tax laws discriminate against foreigners. Personal income
of fcreigners living in the CSFR will be taxed at the 50
perc:nt rate. This is higher than the rate for citizens.

4. Bi-lateral tax treaty still not signed between U.S. Government
and CSFR government. U.S. still hopes to receive signature
fronm federal government which can then be grandfathered intc
the republics after the separation.

5. New agricultural ministry leadership announced in Foth
repuklics. £ill trying to get a feel for the policy impact
of new leaders. Vice-Minister Tlusity remains at Czech

ninistry of Ag and is still responsikle for prlvatization. He
has keen a good contact for VOCA.

MEDIA COVERAGE;

1. I was interviewed by the Czechoslovak Finance News and Prague

Post. I have sent copies of the Prague Post article to
Washington. Am still waiting for copy of Financial news
article.

2. AID in Prague has given a contract to Thecdore Gering to
handle their public relations both in the CSFR and in the U.S.
This contract also includes coverage of grantee and
contractors. We have met with Mr. Gering and pronised to
cooperate.

3. The Czech-Moravian Agrarian Union published the Kutil/Blair
cooperative transfornmation model in thair newspaper.

COLIABORATIVE RELATIQNSHIPS:

ACDI/ABE: We are handling the in-country lcgistics for the ACDI
Agribusiness Exchange progran. Five Czechs and five Slovaks will
travel to U.S, for training prcgrams sonetime in Octcher. All
participants were identified by VOCA volunteers.

NCBA ACE Center Opening: The official ocpening to the NCBA Anerican
Cooperative Enterprise Center was help on Septenber 1. Twenty-£five
participants from the various menber cooperatives attended. As
noted abovae, we continue to cooperate closely with the center. I
wrota an article for their newsletter and also helped to debrief
the participants in the opening.
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AID/IG Audit: We survived cur eudit nicsly and evidently received
good comments and reports from everyone.

INTERNAL QFFICE UPDATE:

Finally, the holiday season is over, so we should get back to
nornal pace soon. Martina is in U.S., when she raeturns I plan to
bring Aniko and Kati from Budapest to work with Martina in Prague
office for 1-2 days. Martina will then travel to Budapest to help

get those officas set up.

REQUESTED INFORMATION FROM WASHINGTON:
1. Any comments from Washington on tha Regional Representative

tralinee memo?

OTHER:

Nothing else.

cc: Don Cohen
Charles Cox
Bruce White
Rich Boni
Tin White
Mazen Fawzy
Jenny Hughel
Sonia Nofziger
Stacey Kanmin
Dusan Cechvala
Istvan Mlkus
Pavol Vajda
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ITEFR DPOJFECT OMDI ETFEN:
e
1074 Ereclawv Farm Supply & Marketing Management Xa2n Baer

Eost _crganization: Breclav Z2N - Supply and Marketing

Company. Breclav, Czech Republic.

Eroiect ription: Supcly and marketing coxzzany is
participating in the coupon privatization. As a private,
market oriented joini-stock company, the directecr wanted
advice on reorganizaticn of the business, employee Inceniive
plans, ané stratagic planning.

Iinpacsi/news: Vclunteer rrezared a salary/wage bcrnus plan
which ssens acceptable to mnranagement. Made xtensive
reccr=endaticn regarding orcganizaticn, nmanagenant and

s
operation of enterprise.
Erodect categorv: Ac-tusiness management.

Role cf sgouse: None.

BY (tidbits of information): In the first wave ol ccuzen
rivatization, only 38 percent of this companies stock was
purchased. The stock will ke cdevalued and offered zgz2in in
the second wave. If &0 percent is not sold by the end of the
year, the company will ke privatized by another method. It
seems this director weuld be willing to discuss selling the
businsss to local farm entities if this happens.

-t

el o]

EF 1073 Zichlinek Cooperative Integration Ken Baer

: '
ALDINAZLINED 024 ITwW0Z -~ ¥I0A

Eost corganizatiogn: Zichlinek Ccoperative Farm. Zichlinek,
Czech Republic. '

Eroiecs dascriviicn: Advise or vertical
opportunities for the farm, including local fer
and meat processing company.
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Czech Ministry of
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Py

. Projacs categorv: Agriculture privatization.

JE

e of 5e None.
tidhits of informati : We’re hopeful that this farm
will successfully transform and also particigate in
privatization of local conmganies. These companies are a

lcgiczl extension of the farm business and the managezent is
very willing to cocperate with local farrms also.

T rTOW-U2 TIDBITS:

Martin Private Farmers (EF 4013) Ed Schuch

z sionals working at the local cooperativa famm
ameve ona farn from the cooparative and operate it as
2iry farm, including a smali dairy plant. Mr. Schuch
relirinary f“’S‘bllluy study for the p1a“_. The
ls nvolvyd have be=n waiting for the t*ans faormation
rn before they can kegin. The farm managenant has

ncludead allo"‘ng this group to operate that farm as part cf
the ranagenen» s transformation plan. It appears as theuch
they wi i11 pbe able to go forward with their plans and there
will ke scme future VOCA involvement.

bubne Ccoperative Transformation (EF 1019) HNeillsan/Ccok

The volunteers helped the manacgament prepare a transfcrpaticn
plarn. The second general neet’nc has teen held and the plan
was adopted by the menbership. Tre farm has alreacdy
reorganized accoxrding to the plan end is currently making
production changas. It appears that many of the Cook/N ieilsen

reconnandations were used.

Mone.

FROGRAMMATIC TSSUSS:

We recsntlvy had a2 mesting with the Czach Vice- -Minister of
Agriculture, Mr. slavicek. We cdiscussed ths ganeral
agriculture program of the new government and ha indicated
that VCCA ould be very halpful in ths privatizaticn oI 'state
farms. Th g"al is to have all plans approved by the end of
1993. We will arrange a maating at the Land Fund ts learn
rCcre abcut the c:port:n ties of working in state farm
privatizaticn.
L]
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2. W2 have  made additional contacts' with the asscciation
representing private farmers and it app2ars cur workload in
that erea will soon pick ug.

COUNTRY NEWS:

1. Janvary 1 is still the target date for separation cf the
republics. The negotiations are progressing with stcps ard
starts. We are beginning to haar a few dire predictions and
one bad joka: "wWhat is the diiference betwsen Yugoslavia and

Czechcslavekia?" "Six menths."

2. A new acrarian chanber is being o*ganizad in beoth rezuklics.
All crganizaticns renresewt‘nc ag:zcu lture are reu;zred <o
pa:t1c10=;_ in the foundlna of this chazher. Negctiaticns are
tncderway to cdetermins the role of ail orga n'za::vrs in
agri alture with resgect to this new chanmber. The chazber i
closely asscciated with the ministry of agriculture.

tee
n

MZDIA COUERBAG::

1. 2 compilation ¢f the mod2l transformaticn plans was publish
in the Cczech Ministry of Agrlcu1tU'¢'= newspaper. This pa
has a large circulation and is read by many private fermers
well as farm managers.

COLYTARQRATIVE RFTATIQNSHIPS:

1. W2 haéd a meeting with the representatives of Iowz State
Unive*sity. They have an agri-business training program and
the RAAPS for the CSFR. They explained the format for year
two of the training program and their plans for the RAAPS.
They asked if VCCA coulé cooperate on RAAPS. They are to send
us a written proposal for cooper_ti01 and we w111 assass the
viability cf such cooperation.

2. We tookx John Rogers fron the AID Prague office end his
assistant on a field trip. sited some private farmars
and 2 brewary. The trip was successful and another is in the
works.

ol

3. We’ve ELesun attending ron;hl} luncheons with the oth
~erican organizations working in agriculture (WC3&, L

VOCA, and ISU). .

(e m

]

1. 1artina had her one year anniversary with VOCA on Ssptenter
30.
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SOS

The office cpening and furnishing in Bratislava is
delayed by 7-10 days bui we shculd ke vc and going b
October.

To explain the aprarent lack cI rnew prcjects, wa were so
cccupled with all the volunteer logistics and suppor: during
the sumner months that we fell behind on project develeczmen:.
We are also waiting for the second genaral meetings on
transformation to determine the follow-ur strategies for the
transfcrmaticn work this year.

BEQUESTED TINTORMATTION FROM HASHETINGTON;

Nona.

k16

Don Cohen
Charles Cox
ruce White
Rich Boni
Tin White
Mazen Fawzy
Jenny Eughel
Sonia Nofziger
Stacey Kanin
Cusan Cechvala
Istvan MHikus
Pavol Vajda
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OCTOBER COUNTRY REPORT - CZECH RBPUBLIC
Novenber 10, 1992 Vol. 1 No. 3

VOLUNTEER PROJECTS COMPLETED:

No projec»s were completed In Octoker. Fragus office concentrated
on new project deveIOHment and project follow-up.

IF 1L.LOW-U ITS:
Zichlinek Cooperative Farm (EF ) Rich Pennell and Ken Baer

The Ministry of Agriculture’s prlvatlza.lon dupartmen» appears
willine to considar the farm’s bid for pu rchasing the stace
fertilizer plant in Lanskroun. We  are attenzting to
facilitate this purchase as uppropriate.

The manzgenent’s t*ansfo*mah;on plan was accepted by an
overwhelning majority at the second generzl neatﬂn held e¢n
October 30, 1992. This plan was prepercd with assistance of
Rich Pennell and additional recomraendaticns by Ken Basr. It
appears additional VOCA assistance will be raquﬁsyed

Hustopece Cccperative Farm (EF ) Rob Kutil and Jack Blair

The managenen"s transfornmation plan wa. not accepted at the
second general maeting held in early Octcber., A competitive
plan subnitted by the formar chairman was accepted. This plan
does neot allow the breaking out of various cest centers into
independent businesses but rather keeping 211 operations under
orne management with the soclalist econoric principle that
strong, profitable operations shculd suprort weak~r units and
jobs created for all. Workers were heav1l/ representecd at the

- second gsneral nmeeting and majority voted for this
alternative plan. Although the landownsrs coupose & large
majority of the entitled members, they did not attend the
second meeting. The anagement is now raviewing the
conmpetitive p‘an and developing implementation plans. VCCA
may provide additional consultancy.

BRIOITHCT IMPACT FMENTS:
None

PROGRIMMATTC TSSURS:

Not much to report here. The second genaral meetings for the

cooperative farm transformations are teking place and we are
attenpting to keep current with the farms VCCA workad with to learn
the outcomes of these meetings. We are currently arranging visits
with the farms which have passad transformation plans to see wher
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follow-up is needed and appropriate. If possible, we will try to
arrange lccal seminars after these follow-up assignments to extend
information on personnel management, financial planning, marketing
opportunities/strategies, etc. This will 1likely mean continued
cooperation with local offices of the Ministry of Agriculture
and/or Agrarian Chanbers.

We are proceeding under the assumption that the focus in 1993 will
be on private farmer marketing and managerent projects as well as
cooperative farm transformation follow-up.

COUNTRY NEWS:

1. Due tc the separaticn of the Czech and Slovak Republics, the
Europesn Community did rot sign an asscciation pact with the
CSFR, or either republic. It appears that each revubiic will

®9 nave to negotiate a separate pact with the Comnunity.

2. Negotiations over the separation continue. A customs union
was agreed upon and initially a common currancy will be used.
This separation continues to dominate the naws and draw
attention from other areas of importance.

) VERAGE

The Cook-Nielsen transformation model was published in an econopic
newspaper, Profit. The newspaper would also like to follow-up with
additional interviews and articlaes.

I TIVEZ RELATIONSHIPS:

1. ACDI with considerable and excellent support from the VOCA
Prague office (read Dusan Cechvala, Martina Bartova and Lida
Fortova), sent 5 Czechs and 5 Siovaks to the United States for
in-country training., We are anxiously awaiting thelir return
so we can learn first hand of their experiences. We are
hoping their leadaership skills will ke enhanced as well as
their view cf possible options and opportunities available to
then ané their businessses.

2. We have some discussions with the Czech and Siovak Azmerican
Enterprise Fund about possible collaboratian on ag;igultural
projects. Everyona is open to the opportunities and
advantages of cooperation, thus expect to see more cooperation
in the future.

3. Met with AID representative, John Rogers. He indicated that
pressure continues to be on AID Prague office to develop phase
down plans for the AID program in the Czech Republic. As this
evolves, agriculture consistently drops from the list of
priorities. Despite thils, everyone in AID Prague office
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wishes to keep VOCA as in the Czach Republic for as long as
the AID program is operating there.

T o B UP H
1. Lida completed her probationary pericd with flying colors and

has agreed to stay with VOCA for an indefinite pericd - much
to our benefit.

BREQUESTED INTORMATION FROM WASHINGTON: None.

QOTHER: None.

cc: Don Cohen
Charles Cox
Bruce white
Rich Boni
Tim White
Mazen Fawzy
Jenny Hughel
Sonia Nofziger
Stacsy Kamin
Dusan Cechvala
Istvan Mikus
Pavol Vajda
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OCTOBER COUNTRY REFORT -~ SLOVAK RzéUéL
November 10, 1992 Vol. 1 No. 1 e

v TEER PROJFEC CT,ETED:
No prfject§ were completad in October. Bratisl: ‘fice
concentrated on new project developrent and adm: ;tiv;

functions surrounding opening of new cfifice.

’DBQ ['-‘g'!‘ EQT T Qw_pE IID—._,..S .

None

PROJECT THIACT STATEMINTIS

None

Not much to report here. The second general neatings Zor the
cooperative farm transformaticns are taking plece ané wa are
a~tempting to kaep current with the farms VOCA worked with to learn
the outconss of these meatings. We are currentcly erranging visits
with the farms which have passed transformation plens to see where
follow-up is needed and appropriate. If possible, we will try to
arrange local serinars after these follow-up assignments to extend
information on persornel mznagement, financial planning, marketing
coportunities/strategies, etc. This will likely mean continued
cooperation with local offices of the Ministry of Agriculture

and/or Agrarian Chambers.

We are paying closs attenticon to the actions of the new government
in =n attexpt %o ascertain what thae future policy directions will
be. mhere are many rumors circulating regarding changes in
privatization procecures and tining as well as agricultural policy.
It appears the new government intends to subsidize agriculture more
heavily than the Czech Repudlic 2nd they sean to be more favorably
disposed towards the large farms. The future direction ci VOCA's
program in the SlovaXk Republic will very much depend on the
apparent ccmaltment to privatization end narkat principies. W

have been encouraged by the private farners we nave met in recen
weeks and hcpe to fecus much more attention in this arez. L
farns comnitted to privatization and chenge will also ke go

potential projacts.
N =S

1. Dua to tne separation of the Czech and Slovak Republics, the
European Community éid not sign an association pact with the

CSFR, or either republic. it appears that each republic will
have to negotiate a saparate pact with the Comonunity.
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Negotlations over the separation continue. A custons union
was agreed upon ané initially a comnon currancy will be used.
This separation continues to dominate the news and draw
attenticn from other areas of importence. '

Much media coverage has been given to the Gahcikovo Daz on the
Danube FRiver. In 1977 a treaty to construct the cdam was
signed Letween the CSFR and Hungary and construction was
started. After the changas in 1989, kKungary backed out of the
treaty and stopped construction on their portion of the
project. The CSTR governnent switched tc alternative plans
which allcw the project to be ccmpletec without the Hungarians
and prcceeded at an accelerated pace. The dan is scheculed to
open in the very near future ané the CSFR Lbagan blocking off
the Danute to diver:i water into the diversion canal to the danm
at Gabcikevo. Tensions are high cvar this issuve and both
sides have taxan very tough, non-nagctiable positions. The
Furopezn Community is attempting te help s22X a soiuvtien. 1IT
pay end up at the world court. Sitay tuned for nore.

MEDIA CQVERAGT: None.

COLLARORATIVE RELATIONSHIPS:

FOS L00
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ACDT with considerable.and excellent support from the VOCA
Prague cffice (read Dusan Cechvala, Mertina Bartova and Licda
Fortova), sent 5 Czechs and 5 Slovaks to the United States for
in-country training. We are anxiously swaiting their retur:
so we can learn first hand of their erperiences. We are
hoping their leadership skxills will be enhanced as well as

their view of possible options and opporttnities available to
them and their businesses.

we have some discussions with the Czech and Slovak American
Enterprise Fund akbout possible collaboration cn agricultural
projacts. Everyone 1is open to the opgportunities and
advantages of cooparation, thus expact to sece morxe cocoperation

in the future. sevaral projects in Slovaxia have Dbeen
discussed directly. wWa will pursue to see if anything
cdevelczs.,

Loren Schulze is replacing atricia Lerner as AID
Representative for 3 wWeeXs while she is on holiday. Met with

Lorer to discuss our work and ravol plans to take Lored to the
country latar this week.

We have more office space than we reed and are tzlking to =&
couple organizations abcut sharing spacs - including NCBa.
Negotiations continue.

wa hava nade contact with two groups which MCBA reccrmanded to
us. Treir representatives felt these were good organizatlens
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“which could benefit from VOCA assistance.

INTE - - D -,

1. Pavol'Vzajda became a full~tine VOCA employe2a on Octcober 1. We
are happy to report that evaryone around hare feels VOCA has
pulled off a great coup to have hired@ Favol. We are enjoying
the envy and thanking our lucky stars.

2. Pavol end his wife became proud parents of e second daughter,
Nicole, in lake Septenker. Sha has an older sister,
Stephanie.

3. With unccamon speed, the VOCA Bratislava office has purchased
8ll necessary office equipment and furniture. We are now
awaitinc delivery. Until than we have two arm chairs and 2
cofee table - not bad.

PTOUESTEN INTORMATION FROM WASHINGTON: Nene.

cc: Don Cohen
Charles CoX
Bruce White
Rich Boni
Tin White
Mazen Fawzy
Jenny Eughel
Ssonia Nofziger
Stacey Kanin
pusan Cechvale
Istvan Mikus
favol Vajda
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OCTOBER COUNTRY REPORT -~ HUNGARY

November 10, 1992

VOLy TECT 2LETED:
- TYOW=-U2 TTDR . None
- TACT STATEMF : Necne
v MUATTC TSSUFS:

Vol. 1 No. 3

Still appears that our bast bet for good projects with igpact is to
pursue marxeting and =anagezent projects with private farmers and

reorganized faraming units.
with Jim Snell and he agrees.)

(By the way, just completed & meeting
We have identified some potential
in this area and arae pursuing those lsads,

The cooperative famn

transforzation has bean handled differently here than irn the CSFR
and there appears to be considerable confusion in this process. It
was scheduled for completion by the end of this year but that does

not saem to be possible.
privatization and policies.

ownership of land will continue,

Hungary is struggling with direction of
At this point, the state intends to
simply leass the land which is not claimed by former owners.
Of course, without ownership of

State

land, the base for developing a strcong, secure, private
agricultnral »nd fand cystoen E9ems BuUGpcob:

COUNTRY NEWS:

1., The drought in 1992 was ona cf the worst in this century., Th

-3
governrcnt eztimates it cost farmers 25-30 pillion fovints in

losses ($320,00C,000 - $330,000,000).

Corn ylields fell 236

rercent from last year and wheat yields ceclined 42 percent.
The government has approved a 2 billion ferint eid package for
farmers in terms of additionzl credit for purchasing inputs

for next year’s crops.

2. Eungary’s food exzorts have increased for the second year in

2 row,

cdespite the drought.

Tha largest factor was tha

asscciate status given Hungary by the European Cousunity.
More surprising was Kungary’s re-eatry into the markets of the

former Soviet Unicna - especially Ukraina2 and Armenia.

Eungary

received hard currency returns of $500-5600 million frea these

sales.

=DTA V=2AGFE:*

(For more details, s=22 attached articls.)

1. Interviews with VOCA volunteer, Ivan Tamas Fuzy were published
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in both the Kine Srectator and i
o] r and in a local Hu rian
;:é{ :;ij\gﬁry popuﬁ?r, both for his yood worqusliiﬁ.izpiié
£ is an Hungarian-Americar : t " i
1956 fcllowing the revogution. Srican.  He left Hungary in

C VZ RELIATIONSKETIDS:

1. VOCA, Budapest has been busil i
< : Y preparing for Food=-a-Pest
Yeek long fpod show 1n Budapest the waag of November-gg—éea
VOCA will share a beth with NCBA-ACE Center at Food-a-?est.'

2. Wa have peen cooparating with a local organization Sen-no-Sen
to provide assistance to residents in the disadvantagsd
reglons c¢f Hungary. Sen-rno-Sen has received funding géo
promote economic davelcpment in two of thase xregions oI
Hungary and we are pursuing potential projects with
agricultural prcducers in these regions.

INTERNAL QRFICE UPDATE:

1. Istvan spent a good part of Octeber in the United States and
reports that his trip was perfect and he nade miaiy good
contacts with individuels and organizations in the U.S.

2., Anilko end Kati are working with Martina in Prague. Martina

will be helping them with office proccdures and working
relationships with VOCA, Weshington, etc.

3. VoCcA, Budapest is finally automated! New telephones, a fax
machine and & photccopier were purchased in Ocktober and best
of all, the regional office was completad. Rich and Kati
moved into their new space in October. Istvan brought two
computers and a printer from Weshington but they are still
with the local customs officials. We hope tc set then free in

the near future.

REQUESTED INTQRMATION FROM WASKINGTON: None.

cc: Don Cohen
Charles Co¥X’
Bruce %White
Rich Beni
Tim White
Mazen rawzy
Janny Eughel
Sonia Nofzlgar

tacey Kamin

Dusan Cachvala
Istvan Mikus
Pavol Vajda
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. SEPTEMSER CCUNTRY RFFORT - KUNGARY

October 9, 19392 Vol. 1 No. 2
A\ TR © CTS COMDPT ETED: Ncne .
T QW-UD D 3.

Nagyatad Canning Factory (EF 2018 & EF 2019) Aviles/Nicholscn
The Nagyatad Canning Factory will be entering into kankruptc
proce=dings. Ther= are scae plans and ideas arsund to cparate
the comrany after reorganization.

Land Mortgage Systexm (EF 202C & EF 202i) Phipps/Clark

The diractor of the Rural Credit and Develcprment Cepartzent of
the Hungarian Ministry cf Agriculture was very pleasaé w
the work of the voluntzers. Ee has reguested £
assistance as the begin to implement such a land =c
systen,

~

Fye

PROGRAMMATIC ISSUES:

1, In Septenber, we have feocused our efforts on new project
develcouent and are pleased with some of the projects in the

works.
CQUNTRY NEWS:
1. Lcsses in agriculture are estinmated tc be very large. This is

cdue to the d&rcught and tc the economic transition.

T VEDAGT .

-

None.

COLIARGRATIVE RETATIONSHIBS:

Nothing new.
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NTEQMAT. QFFTCF UDDATS:

1. Is-varn leaves scon for U.S. trip. Will spend about 3 weeks
tctal. HKHe will visit Washington, D.C.; Minneapolis-St.Paul;
Kansas City; and California.

2. Rich and Kati moved intc their new offices and the country
office is rapidiy beccmning equipped.

REQUESTED INFORMATICH FROM WASEINGTON;

Ncne.

QTH=D -
X RYTEINER

Mothing to repert.

cc: Dcn Cchen
Charles Cox
Bruce White
Rich Beni
Tin White
Mazan Fawzy
Jenny Eughel
Scnia Ncfziger
Stacey Kzzin
pusan Cechvzla
Istvan Hikus
Pavol Veajda
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" AUGUST COUNTRY REPORT - HUNCGARY

September 6, 1992 Vol. 1 No. 1
VOLUNTEER PROJECTS COMPLETEDR:
EF2018 Nagyatad Finance val Nicholson
Projecs description: volunteer was to assist management with

inventory control, financial strategies, financial analysis,
and recordkeeping.

t/news: Entarprise was about tc enter into Pkankruptcy
when volunteers arrived. Nature of project changed. Worked
on various survival sirategies contingent upon government
action/responsas.

Preiect category: Fcod processing.
Role of spousa; N/A
TBI (tidbits of information):

EF2019 Nagyatad Distribution/Mktg. Edmond Aviles

roiec escriotion: Volunteer was to advise on inventory
control and marketing strategies.

& :  Enterprise was about tc enter into bankruptcy
when volunteers arrived. Nature of project changed. Left
them with considerable recommendations based on survival
strategies developed. These strategies depend on government

action.
Proiect category: Marketing
Role of spouse: N/A

T8I (tidhits of information):
EF2022 Tolna County Credit Union Paul Herbert
Project_description: Volunteer analyzed existing financial

and legal aspects regarding credit union develogment andé
worked to determine the feasibility of a credit union in Tolna
County. Credit union menbers served would come prinarily from
the agricultural community.

Inpact/news: Despite certain featurss which deviate from
traditional credit union crganizaticns, voluntser recomiended
establishing Tolna County credit unien association as a pilot
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project. VOCA will follow-up as necessary, in ccoperaticn
with Wwoccu, to provide support to this effort.

Project category: Agricultural finance

Rola of spouse: N/A
T8I (tidbits of information): The volunteer, Paul Hebert, was

very excited about the possibility for a successful credit
union evolving from these efforts. VOCA cooperated closely
with WOCCU, especially Dean Mahon in Geneva, on this prcject.
WOCCU has promised on-going suprort (mostly moral, no cdoubt.)
MOSZ (National Federation of Acgricultural Cooperators and
Producers) was also clesely involved in this work.

PROJECT FQLIOW-UP TIDRITS:

1.

MOSZ Market Information System - slthcugh we have encounterad
difficulty in obtaining information, it appears as though the
ccmputerized market information systen designed by Andy Kalnik
is being established in bits and pieces. OCnce the Italians
heard Aserican hardware may bes used, they reconsidered there
original offer and have begun delivering hardware. MOSZ also
obtained cemputers through a World Bank grant. No information
on the income generating activities designed by Andy Kalnik.

Fuzesaktony Cheese Plant Feasibility - while the original
proposal for a cheese plant in Fuzesakony supportec by the
city and area farmers did not aprear feasible at this tine,
the local participants followed Hank Hedeman’s suggestion to
subnit a proposal to the governnment to purchase the Eger Dairy
Plant. It appears that thils proposal is receiving serious
consideration and the participants have approached VOCA for
pore assistance if the proposal is accepted. Mr. Hedeman
continued to helr this effort after returning home.

PROJECT IMPACT STATEMENTS:

None this month.

[ALDINAZLZNGS 022 OCw0
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Tokas project follow-up. We have completed three prcjects in
the Tokaj wine growing region. Based on volunteer
reconmendations, we rneed to fcllow-up with a more targated
project. Plan to travel to Tok2j in the near future to pursue
this follow-up.

Progran focus. While we continue to handle projects at the
macro level, we are putting more effort in identifying
potential projects in the rural areas. Expect this effort to
begin yielding results soon.

(LY}
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CQUNTRY NEW3:

1. finance and uncertainty over future farm

ture continue to impact production. Much
land went fallow during this past crop season and expect a
similar situation in the coming year. Producers are beginning
to prepare fields for winter crops ané it looks as though
fewer hectares are being planted than normal.

Agricultural
ownership and struc

Production coogceratives in agriculture continue to lose money.
Drought cost approximately 25 percent loss in expected yields
and government subsidies are nonexistant.

D -

WOCCU Credit tnion Cevelopment - as noted earlier, cooperated
with WOCCU office, especially Dean Mahon, on Tolna County
credit union feasibility project. Expect future cooperaticn
as project preceeds. .
NCBA ACE Center Opaning -~ ACE Center opening alsc held in
Budapest. VOCA staff attended and participated in program.
ACDI Board Trip - Rosenmary traveled for 3 days with
representatives from ACDI Board cf Directors and congressional
representatives.

AID/IG Audit - VOCA office in Budapest was audited by AID,
Inspector Gereral’s office. We seemed to pass with good
conments and favorable raview.

ACDI Request for ATMS/RAAPS - ACDI country director, Rifat
Barokas, requested 8-10 VOCA volunteers this year for the ACDI
- AIMES project. This is a privatization/trade project funded
partially by AID and Pioneer Seed Company to help privatize
the 12 state seed companies. Barokas would like one volunteer
for each conpeny to complete a company profile. Our response
was that we would consider each project individually and look
for ways to piggy-back volunteers to several companies. Also
need to learn what they are using their $1 million grant for -
if not consultants. During this conversation, Barokas also
asked for 20 vclunteers per year to help with the ACDI-RAAPS
program.
Meeting with AID =~ During meeting with David Cowles, he
réquested a strategy memo for the VCCA program in Hungary and
1 page. montkly upcdates. We will begin providirng this in
Septenber. Ee also said the RAAPS funding would be withheld

ALDINAZLZNE] 022 J0HCZ — WA



from ACDI until acceptaple criteria- for success Wwere
developed. As joint ventures are implied as a benefit of the
progran, he wants +o se¢ jolnt ventures as a measure of
success or fallure, ACDI is holding out for success criteria
to be delivering the training prograns described in the

procposal. permissicn to begin work has still not Dbeen
received.
N TEIC he)

pue tc the continued debatlng with our office management company
regarding remodeling Rich Boni’s new office space, we continue to
share sgace. Rich’s office is expected to be completed by October
1. We are purchasing office equipment to share and are getting

ourselves settled.

In project development, we are having Istvan identify potential
projects within cur focus arsas. He establishes initiel contact
and ceonpletes up-£front screening. He recomnands potential projects
to Rosemary who makes the final decision after visiting the
potential hosts. Will be using this system in Prague and
Bratislava as well.

REQUESTED INTORMATION FROM WASHINGTON:

pPlease ‘cc’ all faxes and correspondence sent to Budapest office to
Rosemary in Prague. I do not need to be in the middle of normal
communication, but would like tc be kept up-to-date - even on the

nundana.

Would like Mauricio to visit Budapest and Bratislava offices in
late Cctober or November to check adninistrative systens.

OTHFER: Nothing else.

cc: Don Cohen
Charles CoX
Bruce White
Rich Boni
Tim wnlte
Mazen Fawzy
Janny Kughel
Sonia Nofziger
Stacey Kanin
Dusan Cechvala
Istvan Mikus
Pavol vajda
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VOCA/Romania Mcnthly Report
October

I - VOLUNTEER PROJECTS COMPLETED & IMPACT

Mr, Del Scheider completsd his assignment with the Curtea de Arges
Farrier’s Chamber. The Scheider’s ware the first volunteers to work
in §omania. They made favorable impressions on everyenc. We were
very happy to have them as VGCA’s representatives.

ES80 ROM CdA Farmer’s Chember
'fVOlunteer Name: Del Scheider, Farmer

‘Praiact Nascriptinng
To aselul eha nawly Otyaulzed Farmar’s Chamssr 1

n:
strengthening its nembership, setting ane prioritizing
its goals and objectives, daveloping strategic plans fer
accemplishing its goals, organizing the chanber in such

a

a way that all segments work together for a common good.

. Inpact/News/Results

. The Fermer’s Chamber was in a state of fluyx following
it’s involvement the previous month in cdi’s Farmer'’s

; Fair. Menbers were vying for their own positions and not

i working together for a common good. This was Mr,
Schelder’s purpose in working with the Chamber. Mr.
Schelder wrote an excasllent report and received wonderful
support from the local World Care International tean.
Even if the Chanber needs to be re-organized, they have
a blueprint for future planning and organization.

‘Project Category: Farmer’s Organizaticns

.Role of Spouse: Spouse eccompanied volunteer. Plens for
her to teach English didn’t work out.

"widbiter
: Scheider’s, upon returning to Washington, did a TV
interview with & Romenien TV crew,

IXI ;PROGRAMMATIC ISSUES

New @lections in Romenia returned Illyescu’s party to power, but
only.in & coalition with other parties. Kow that coaliticn will
affedt the organization and ectivities of the variocus ministries
is still unclear.

Keeping in mind our identified objectives of assistance 1in
privatization and foundation development, two activities have cone
to the forefront: Livestock and Banking.

since 80% of the land and many of the aninal§ were returned to Fhe
people, farm managsment assistance with livestock is a crucial
issugd. We have come to agreement with the Ministry of Agriculture
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and the Small Animal Breeders Association to develop & Winter

semingr program to talk with people in the southern region of
Romehia about livestock farnming. Wa hopa thie firzt activity wili
bse a model for replication in Transylvannia and Moldsvia.

In the area of banking, VOCA and the Romanian Bark for Development
and -AgroBank have received peraissicn from the IBRD and EBRD to
condjict training on loan project feasibility analysis. Originally
schefiuled for Novembar, the volunteer will now visit in Jan/Feb.

III ;COUNTRY NEWS

First democratic eleztions since WWTI are over and the pecple hava
ra-elected Jon Illyesen and hLis sccleiist party! "In the
Perllanment, though, Illyescu’s party did not win a clear naferity,
Thatimaans they will have §0 torm A nnAlirinn governnant,  fimas
Impact that will have on the Minlstries is unclear at this moment.

IV ’MEDIA COVERAGE
As pointed out earlier, VOCA got some publicity fror the Ronmanian
TV crew’s visit to the VOCA office in Waszhington.

Also.at the second ag-falr, Anca dld saveral interviews with local
newspaper and redio stations.

V  'COLLABORATIVE RZLATIONSHIPS

VOCA/Ron has continued to collaborate with the Univ cf Wash/Wesh
Statd Business program. The laktest collaboration came with the
second egricultural fair, this one held in the town of Sighetu

g . \ LN .
ESE@ jégi lsc[mvoylr:sllgggiglggcynwransngost]n.gg t’o! lriesgzaycli t!.g Ixl'los:q'.zeszt foi'

assidtance with agricultural activities.

Anca‘was able to collact saveral requests for anrciotanca. Given
the glose proximity of thesa applicants to Marty’s office in Kiev,
maybg we should turn ther over to hlm to carry-out. Bucharest is
&2 very long ways away frcm Sighetu Marmatiel] Just e thought)!

VI JINTZRNAL OFFICE UPDATE X
WE HAVE AN OrFFICE. It took eanother 3 hours just to sign the
docunents, but signed they ere.

Now? {Plants first & Lights! Very much nseded. Then ragistration,
furniture, a stamp, etc etc eotc.,

VII FINANCE o

Paying 3 ronths rent in advance has bankrupted the ofZice. 1’11
brind sone more money fron the Bulg office. Hopefully we will have
a bank account by nid-tiov.

vIII REQUISTED SUPPORT .
Private eirplane for travelling around Rorania. Fitted with snow
skis yleasel

.
(o0
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VOCA/Romania Monthly Repor:
) Cctober 5, 1992

I VOLUNTEER PROJECTS COMPLETED ¢ IMBACT

No volunteer assignnents Completed. Mr. pe) Scheider will com
his assignment Wwith the curtea ce Arges Farmer’s Chamber lar
Cctober.

N
oL
.
aw
el

II ;PROGRAMMATIC ISSUES

Presented to USAID/Ron Program to deal with same issuas as
Bulgaria. 1) Privatization o= Acriculture, Producticn,
Privatization of AGriculture, Agri—business, J) Agriculrus
Foundation Building.

With that in mind, to date W2 have undertakern two crojests, M

Scheider ig working in the formation of a Farmer’s Chanpayr in
town of 20,000 People. Tha neyt voluntear will ke working wics
national ievel Snall Aninal Breeders Associaticy, evaluating tha.

orgenizational STructure and Practices,.

We have also hag successcyl m32tings with the Ministry ¢
Agriculture, oifice of spala livestock, and the office 4
privatization, Both initjatives must wait until after the naticen:
elections for fecllow-up,

In the area or credit, Romania is to receive nearly $360 nillio
in assistance frop IBRD and EBRD. Noarly $100 nillion of this wil
ba for agriculture. Training of bank staff is the responsibijis.
cf the EC PHARE Progran, but we hawve pernissicn to work with +h
tue barks vezedving Lhls credit, provided we ccordinate with the
PHARE program, ye have an application now for g seainar in ag-
cradit leoan *nalyeic, Tnig ray ka fellawvad-uy Ly an acpr Liaininm
program with voca volunteers following-up this with visits
branch offices.

As for agri—business, contacte have baen made at both the Roraniar
Agency for Privatization angd the National Chanber of Ccaonerce.
Again, further contact nust walt until after tre elsctions.

III COUNTRY NEWS
First democraric elections since WwII! Electicas were for bosn

Parliament and the Presidency. My latast nzus (probably inaccurate
“ YOA) said that ths RanGratin Ganventinn has a stight 1sad in
Parlienent, put nowhere’s naar a najority. Forzer Preziden= (anz
maybe President again) Illyeszu’s party was seccré in FParliamsntary
Lallobing., s Lo Lhe Presldentl=l electlons, 1llyescu nsarsv
(phew) won the Presidency! mre run-off election will Le betwesrn

Illyescu and Constantinescu (ben Convention) on ©ct 11th.

The repercussions cf these election results was very swift from the
US -- they denied Renania Most Favored Nation Status! PReasopn?
Obviously not ready to bParticipata in a denocratic world.
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v MEDIA COVERAGE
VOCA .got sone publlcity from it’s 1nvolvement in the Curtea de
Arges: Community Fair (article sent to Washington).

Annouhcerent of VOCA’s activity in Romania was cdelayed at
USAID/Rom’s request until after the elections.

v CCLLABORATIVE RELATIONSHIPS

VOCA/Rom has continued vto recelve an extreme amount of
collaboration from the USAID/Rom office. As well, we have our ever
good Felations with CDC -- though Ted Achilles is possibly leuving
cbC and his possible replacement is not as amiable a gent as is
Ted.‘

VI INTERWAL OFFICE UPDATE
We sti’l do not have en office, BUT, we have a staff member. H
name .is Anca Tralan and che has baen hired as the VOCA Cifi

assistant.

Her first task is to find us an office!

VII FINANCE

I left a $2000 advance with Anca for dealing with finding an
officel

VIII hEQUEsfgp SUPPORT

' /L’:f.g?
IX OTHER
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vocA/Bulgaria Report
May thru August, 1992

I VOLUNTEER PROJECTS COMPLETED & IMPACT }
May was a busy month in the VOCA office. Seven volunteer’s
completed their assignments. Four of the six volunteers worked
with new private cooperatives on jJprinciples and practices of
cooperative organization and managemgnt. One volunteer finished a
5 week assignment working with a mea rocessor in Stara Zagora on
nanagement practices, product diver y and marketing strategies.
Another volunteer spent a month wokking with two businessmen
interested in starting up cheese pPocessing plants. The final
volunteer toured Stara Zagora, Ha#kpvo and Gabrevo delivering
seminars on farm management practices.

Leroy Vanicek. Worked with naw privafa cooperative on organization
and practices of a private cooperative. Follow-up is needed after
the liquidation committee finishes it’s work.

Russel Cline. Worked with the community of Zlatosel on ccoperative
organizution and practices of a private cooperative. Work was
stopped by the arrival of the ligquidation committee. Follow-up
needed. N

Leslie Klink. Worked with new private cooperative in Gorsky Izvor
on organization and practices of a private cooperative. Follow-up
is neaded after the liquidation cpmmittee finishes 1t’s work.
People ara especially interested in technical assistance/marketing
with vegetables. Also in the management of livestock.

Tudy Stoysich. Spent 5 weeks working with Stoyko on management
practices of Stoyko’s meat shop. Worked with Stoyko’s people on
different types of sausages and processed meats to be made.
Produced first peanut butter in Stara Zagora.

William Stewart. Divided time between Stara Zagora, Haskavo and
Gabraqvo. Work ended up being legs than satisfactory for all
concerned parties. Reason ... .expectations, As Stewarts
recommended, future volunteers need:to come with a course outline
and program already made. People aks not prepared to proposa to
the volunteers "what their needs are." Follow-up with Finance
volunteer.

Albert Reynan. Worked with new private cooperative in Ivanavo,
HaSEaVO District, on corganization and practices of a private
canparative. Fnllow-np is needed in tachnical assistance/marketing
with vegetables. .

pl



UCCA SCFLA e ALIG.ET.

[
m
“y
(&)
in
o
e
7]

Milton Knapp. The Knapps worked principally with Mr. Simeonov, of
Kiustandil. By both people’s reports, the work was extremely
satisfying and useful, Mr. Knapp wrote a short paper on
"considerations in starting dairy processing plant." Mr. Knapp
then went on to work with Mr. Simeonpv, of Milanovo. Mr., Simeonov
has requested VOCA -assistance in arketing of processed dairy
products. Mr. Knapp reviewed Mr. Simeonov’s plant facilities and
discussed with him management practides. Through Mr. Sineonov, Mr.
Knapp made contact with his former ojpany’s representatives here
in Bulgaria. Follow-up by voca wil% be with all three parties.

June.

Mr. Leo Martin, a Visconsin extension agent, spent the month
working with farmers and the municipality of Polni Dobnic on how to
start up agricultural activities Aand some suggestions on how
private individuals might succeed in agriculture. Mr. Martin
finished his time by spending a waek in Troyan working with a
research institution there on extension practices.

Follow~up will be with the municipality of Dolni Dobnic. Mr.
Martin discussed with them the concept of a farmer’s association.
The time was not right, though, to:begin the organization. In
Troyan, VOCA will wait to see how the new Ministry of Agriculture
organizes the institutes. ‘

In all, from May thru July, 10 VOCA volunteers this summer have
visited over 15 different places arouhd Bulgaria. They helped with
4 private businesses, 5 naw cooperatives, 1 community of farmers,
1 research institute, 3 municipalitibs, 1 agricultural highschool
and many rore farmers in the Vidin & Kiustandil regions.

II FINANCE

This relates to VOCA/Bulgaria’s offide finances for the period May
thru August. All transfers from :VOCA/Wash to Bulgaria were
successful. We are only walting on confirmation of the latest
transfer of $1010.C0 to CCU for VOCA’s monthly rent.

IIT OTHER

Anticipated visits by VOCA/Wash personnel. Charles in Cctober to
visit Macedonia with Jeff. Arrival date not set! Anticipating an
early October date. CCC might be interested in visiting the

Plovdlv fair?

Richard Boni’s visit possibly in Octobar? Possible hook-up with
Jeff in Romania and then travel to Bulgeria for the Plovdiv Fair as
well? Still waiting for everyone’s plans for Sept to settle out!

p2
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VOCA/Bulgaria Monthly Report
August 27, 1992

I VOLUNTEER PROJECTS COMPLETED & IMPACT

We are expecting our first volunteer on Sept 9th to work with the
comnunity of Curtea de Arges. 1It’s s good community. The project
is also a2 good one. Key issue: how the Farmer’s Chamber can
organize itself! '

Other projects finalized with small mnimal breeders assoclation
(SABA) for October. SABA is looking to the volunteer to provide
advice and insight on how they can make their organizaticn into an
affectiva advecacy and resource organization for private livestock
breeders.

Recent werk at the fair in Curtea de Arges developed gocd contacts
with the Pomanian Development Bank and the AgroBank. Both parties
are interested in volunteers to work with thelr banks on ag~project
risk analysis/evaluation. Given the upconing activities of the
Dept of Treasury and World Bank with these two groups, VOCA will be
involved with three way discussions on how and where our assistance
will be most appropriate. Next meeting scheduled for my return in
early Sept.

There were three contacts made with groups from the area near
Constanze (Black Sea). One is with some private cattlemen who are
starting up a fairly large (several hundred hectare) operation. A
second project is with a community which recently received
donations of farm equipment from the .Catholic church/Rome. Their
problem, how to share a limited amount of eguipment among the whole
comnunity. The third contact is with the Vice Mayor of Constenza
who 1s interested in discussing what ways VOCA micht be of
assistance to farmers in the Constanza area.

We’ve also got requests from the Romanian Chamber of Commerce and
Farmer’s Federation ... both applications are early ones needing
more development. The Chamber of Commerce is starting & business
school and wants assistance in developing the curriculus for the
agri-business classes. The Farmer’s Federation represents the new
cooparatives (collectives) organized in the souther gralnbelt
region after the old collectives were dissolved.

Finally, cood contact was made with the Romanian Privatization
Agency'’s snall business office. The possibility is to work with
eagribusiness projects which they have identified for receiving
financial assistance through thelr own assistance prograns.

Next step is tc get outside of the sputhern Romanian pleins area
end into Transilvania end Mclidavia. Mpka some visits and contacts.
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Ministry of Agriculture. Relations with the Ministry need to be
built up. My hesitancy is to be trapped into doing the Ministry’s
work and be their promotion ticket -~ the Ministry is seen by most
every organization as being ineffective, choked by internal
politics! ¢DC has provided me with a contact, as has AID. A
priority is to meet with these people early on during my next
visit. .

II COUNTRY NEWS

Elections to be held in late Septll JIlyescu expected to win again,
put like in Nicaragua, who knows. If he does, it’/s expected that
ths same bosses will stey in the Min of Ag! Unfortunately.

IV COLLABORATIVE RELATIONSHIPS
World Care program.

v INTERNAL OFFICE UPDATE

Nothing new. Looked at a few people and considered one office. No
go! For legal matters, will usa CDC’s lawyer to duplicate
paperwork for VOCA. Process takes abcut 3-6 monthsl!!

vi FINANCE
Have to look into the Banks for handling VOCA’s business. I will

probably follow CDC’s exanple.

VIII OTHER _

v , I would like permission to use VOCA’s ARrEx card for
paying hotel bills. changing money is difficult. Also, I’d end up
walking around with a briefcase full of money. Official exchange
rate s now close to market rate. Only additional cost is paying
a fow extra % on servica charge of hotel.
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VOCA/Bulg Sept Report NP ANV i
VOCA/Bulgaria Monthly Report

I . VOLUNTEER PROJECTS COMPLETED & IMPACT

VOCA/Bulgaria conpleted tws volunteer assignments in Septenber.
The first was Mr. Mendenhall’s assignment =with the Bulgarian
American Enterprise Fund, develcping an application for a voca
project. He was also fo work with the fund on a guideline for
futurde applications for assistance. The second volunteer
assignmant was also related to the Fund. Bob and Maxry Albrecht
workad with the MiniMax Co, privately owned, on a proposal to the
Fundifor & private reed mill. We have already heard back on

Mr. Hoodonhallip wse), £ke prefecl Wad aveepled!

ES8024 BUL Agri-Business Credit
Volunteer Name: Bob & Joyce Mendenhall.

Proj Description: Y
1) Wwalk Stoyko’s application through the Bulg-An
Enterprise Fund (BAEF). 2) Do =same with other
applications recommended by VOCA/Bulg. 3) Develop a
lending guideline for BAEF. 4) Hold seminar for bank
enployees on ag-banking practlces.

'Impact/News/Results
1) Buwlagarian Apericar Epteryrise Fund has accented
Stovko’s application for the sum of $147,500. 2)

Recommendations were made to the Milanavo Dairy Project
for what they need to do develop a stronger business
plan. Afterwards, they might be able to apply to the
Fund. 3) A week was spsnt working with the Dobrich bank
on their loan analysis activities.

%roj Category: Ag-Finance/Credit
Role of Spouse: None

Tidbits:
There was found to be & problem with the Fund’s
activities in Bulgaria ... namely that they are not
prepared to begin making loans! It is also guestionable
i1f they are set up to wmake investments. Mr. Mendenhall
challenged their idea of taking an ejuity position,
saying that it is done less & less in the US. Hes alsc
questioned whether the Fund would be able to serve es a

V viable partner to Stoyko, supplying hinm with credit as
a local bank might. He recommended to st01ko not to lose
contact with local banking sources.
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VOCA/Bulg Sept Report
ES8028 BUL Russe Feed Mill MiniMax Co. (Mr. Todor Toporovo)
Volunteers Names: Robert & Mary Albrecht

‘Proj Description.
Mary. Write a business feasibility study for a perscn,
Mr. Toporov, bullding a fead mill. Bop Work with the
design and operation plan for the mill. Discuss
management practices.

Inpact/Neus/Results

Thls project was recommended to VOCA by the Bulgarian
American Enterprise Fund. A business plan and proposal
for the was prepared by Mary and the MiniMax people. Bct
worked with the MiniMax people on the plant design ang
operations plans. Together, they conducted & marketing
and competiticn survey., Taken tagether, their results
indicate an internel rate of return for this project of
over 1000%. We think the Fund will get involved.

Proj Category: Business Planning/Feed Mill
Role of Spouse: Spouse was a volunteer.

Tldblts.

Bob and Mary have been two of the mnost successful
volunteers VOCA/Bulg has had. Their ability to work
together in two important areas of work has made then
invaluable. Furthermore, they have proved time and again
that they can communicate arnd interact with the Bulgarian
people at their level! The Bulgarian people absolutely
love then!

Bob & Mary also made contects on this visit with the
Ralston Purina office in Turkey. They took Stoyko
Stoykov and someone from the livestock institute in Stara
zagora with them. The possibility is for Stoyko to be
a licenced Ralston Purina dealer.

II PROGRMMMATIC ISSUES

We continue to work at informing Bulgarian farmers about what it
means to be a private farmer and what their options are. This hes
been and continues to be our prime objective.

In regards to this, a new player has entered the game :.. the
1iquidation committees. It was originally understood that these
conmittees were responsible for liguidatirg the old collectives.
Now w¢ are finding tkat many of them would rather work to transforn
the dollectives than liguidate, this baing a more constructive
solutlon they feel. We have almost a dozen applications fronm

2
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VOCA/Bulg Sept Report

liquidation committees, now after the Plovdiv Fair (See below, V).
In a neeting with the Deputy Minister of Agriculture, attended by
Rich-Boni, we also heard him express an interest in seeing the
conmlittees be a forca for transformation not destruction.

Hertzy, Rich and I discussed what could be done in Bulgaria during
the upconing winter months to continte our crusade for enlightening
the farmer. The result was & senrinar program involving teams of
volunteers to canvas the country. For each lccation, their work
plan ‘will be mixed between farmer visits, Q&A sessions. The last
part of their time in each location will then be spent working with
the ~licuidation committees to make reconmmendations for
transfornstion activities.

VOCA/Bulg’s second aree of project activity continues to be agri-
business development. We made a huge step in that area through our
involvement with the Bulgarien Emerican Enterprise Fund.

Mr. Mendenhall'’s work, building on the work of Rudy Stolysich and
Bob Albrecht, led to a proposal to end acceptance by the rfund for
an investment in a VOCA assisted private reat processing business.
Likewise, the fund recommernded to VOCA a feed mill project, which
Mr. and Mrs. Albrecht have just completed working with. They have
& feasibility study and business plan prepared to be subnitted to
the fund demonstrating an internal rate of return of over 1000% on
the project. Hard to balieve. We expect the fund will want to
invest. ke hope that such continued interaction with the Fund will

continue.

Our thiré program area, foundation development, also received a
boost from Mr. Mendenhall’s visit. He worked with the Bulgarian
Banking Institute and a private bank on the Black Sea Coast area,
to evaluate agricultural credit practices. The Institute is
responsible for training of bank staff’s throughout Bulgaria. This
was a first step, a relation building step with the Institute, to
show to them that VOCA delivers guality people for it’s projects.
We adconplished that objective. Next step, develop an ag-credit
training program with the Institute.

Maybe one of our biggest small achisverments was in tha area of the
Agricultural Highschools. Sevaral months ago a voluntear was here
working with an ag-highschool, looking at how the school cculd use
it’s eguipment resources to mnezet the needs of local private
farmers, supplement the schools budget (seversly cut), and provide
training to the students in the principles and practices of private
farming. The follow-up is being held up by a local scheol director
who is slow to realize the potential benefit for his school. 1In
the same meeting with the Ministry of Ag, the Deputy Minister said
rpaybe the problem reguired some action more than Jjust a letter,
maybe we need to get rid of the men!" Things are lecoking up, I

think!
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VOCA/Bulg Sept Report
IIY COUNTRY NEWS

After last year’s austere anti-inflationary program, this year the
National Bank of Bulgaria has started scaling down lending rates
in an effort to revive production and the market. A 6 % cut in July
and another reduction in early August was followed by & decision
to reduce the base annual interest rate to 41 % as from Septembar
15, 1¢32. This is down from an interast rate of over 70% in June!

Econonic verforpance in the first half of 1992. Cormpared to the
same period of last year, the statistics show a psrsistent declire
of production. Industrial production dropped 23 % at 1391 prices.
Food-processing was anong industries suffering ths steepest
decline. fThis reflects, people hslieve, the general stagnaticn in
the econony and lack of markets. Especially the loss of the Soviet
market!

Privatizasion. After the Transformation and Privatzization o=

tate-Owned and Municipal-Owned Enterprises Act was pzassed by the
Parlianent, the first two statutory instruments, the Ordinance of
Auctions and the Ordinance on Appraisal of Privatizable Proparty
ware 1issusd.These are to regulate the procedure and standards o<
appralsing such preperty, which may be made by Bulgarian or foreign
persons licensed by the Privatization Agency. The Parliament and
the Government had appointed a supervisory board of the Agency but
it still has no regional branches.

The Supervisory Board of the Agency stated in ,a declaration o<
intent that the first privatization trancactions will start before
the end of the year. Preparations for this process have reached en
advanced stage in a number cf companies and enterprises and the
conpetent ministries and departments will be contacted soon to
speclfy terms for the conduct of privatization tenders.

What form this "process" of privatizaticn will take? Don’t know,
yet. ' Hopefully we’ll have some more news for you naxt month!
All’s te can say is that they want to experiment with all forms of
privatization, excspt vcuchers (prohibited by the law).

igtr f_Aaricult 1l_Dev prent. Land Use and Iangd Ownershirn
Restitution. PHARE representative have helped develop Ministry’s

structure, something along European model. The Ministry is almos:
fully-staffed after almost 3 months with only 4 enployees!
According to  Minister Georgi Stoyanov, the Ministry’s. policy
concentratzs on four main areas. First, prices of, and tracds in
farn produce, as the success of all projects in the oncoing land
vefenin drpepide 2 s afeyuatr mxlubiaeg A6 ARim puahlaw. Nanand,
farn bredits - the agricultural sector must be granted preferential
treatment, low-interest loans and tax relief /doesn’t say hcw and
when {4t will be done/. Third, land restitution and establishing new

4
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VOCA/Bulg Sept Report

structures at the discretion of owners and producers themsalves.
Forth, de-monopolization and privatization of state-owned sectors
in agriculture.The Ministry will not deal with production, which
will ibe left to producers themselves. It will study markets and
draft bills and Governmen:t decrees. Its primary function will be
to exXercise state control over the industry.

After the Government survived a motion for a vote of no confidence
roved by the left-wing opposition dominated by the Socialist Party,
the Parliament had an eventful nmonth after the summer recess. The
Movenent for Rights and Freedems /MRF/ asked for National Assembly
Chairman Stefan Savov’s resignation and after some lengthy debactes

he reslgned,

But there are contradictions over fundamantal issues of econonic
pnliny in Earliamant. tnn AF & nan Aninlnpaant nn tha polirtinal
Blele, LIz wilentiny airleszences oL opinion o tne current economnyrc
policy between the majority and the opposition have now surfaced
within the Union of Democratic Forces faction

itself. The key, people want more social oriented refcrm! MRF,
whose electorate 1is most severaly affected by the economic
racession, has some reserves in respect to Government’s econonic
policy (again social impact) and intimidates the Prime Minister
with ia vote of no confidence. A failure to reach consensus in
Parlianent may hold back the progress of the econonic reform as
every decision will take much more time and rmuch more compronises.

1V MEDLA COVERAGE

There were various things happening in Bulgaria related to the
media. They mostly centered around the 100th International Plovdiv
Fair '(sea Collaborative Relationships). Many of the news &
publications put out by the US Dept of Commerce mentioned VOCA.
At the Falr Jeff conducted both TV and newspaper interviews on
vocAa. Visiting dignitary, Richard Boni, got in the ect when he
conducted an interview with the Bulgarian Farmer magazine.

VOCA’s biggest media event of the month, though, was the
publication of 20,000 copies of Marvin Schaars book "principles
and Practices of Ccoperatives" in a Bulgarian farmer macz=zine! The
book was published in three parts es en insert into thas rmazazine!
I seriously recomrmend to mny collesgues that they investigate the
option of publishing things in the newspapers vs other forms, if
they haven’t already and if the option is available! Total cost
for VOCA came to $1800. Total cost to the subscribers cane to
G.0.Cfaruy af Ay lash (1]l alwez insavhr)!ll Dlus, uUc go% OR
extra 1000 coples for distribution through our own charnels! We
are Very pleased with this, as was AID when thsy learnec about it.
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VOCA/Bulg Sept Report

Now we have a VOCA volunteer working with the sane magazires on wa:
to imprcve their paper and it+s role as an information sourca f:
the volunteers. If nothirg else, maybs they’1l begin to do her-:

interviews of the volunteers!

\ COLLAEORATIVE RELATIONSHIPS

The Plovdiv Falr is basically a machinery and goods feair. Eowever
the US pept of comnerce decided to use it as a staging area f:
cdenonstrating US business interests in Bulgaria. Their progran k:
two components. First, they provided space at the US Pavilion <-
VOCA !and other USAID programs to set up booths. Seccnd, the
organized the US Business Initiative in Bulgariz serinar progra=
This 'was a two day affeir with panelist speakers on diffars-
topios.

Two vblunteers, Peter McMNefll and Earle Chase, worked at tha Fai:
providing consulting services on agri-ktusiness. They were assiszte:
in this by Shelly and Ressy from the VOCA/Sofia office. Many goo:
aoplications for voca assistance cana from this activity due g #r:
involvenent of the volunteers and the VOCA staff with the applican-

in_the writing out of the annlicatian. averall, hath valuntesrs
feolt #hcir tive at the Fair was worlhwhlle.

VI~ INTERNAL OFFICE UPDATR
**FLASH** Hertzy’s daughter just haq a baby girl today 10/05/52¢

Fer some very confusing reasons, our building has decided that ir

must linstall central water heating (we were perfectly haprpy with

our ?oiler%! Anvwav.lwa qnva tn pay the ansts upfran- (Tnny.
1 :

vur reul. Herlzy wlll contact Lu&y about this.

VII FINANCE
See Above, Internal Cffice Update.

VIII REQUESTED SUPPORT
To win the Lottery, a vacation in Disneyworld, and a new office cn
8 Greek Isle in the Aegean Sea.

IX  OTHER
Always copen to suggestions.
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VOCA/Bulgaria Monthly report
OCTOBER

1 VCLUNTEER PROJECTS CCMPLETED & IMPACT

Two projects were completad in Octoker., Earl Alnsworth, editor fer
the Far rnal finished his work with the Bulgarian Farper
mpgag;ne..' His objective was to help the magazine with their
orgaplzation and layout as well 8s investigate the issue of
incrgasing subscription/publications. Peter McNeill and Earl Chase
completed their 6 week assignment in the senmi-mounteinous region
of sdutheastern Bulgaria. This assignment was the model for the
davelopment of a larger program to be corcducted by VOCA/Bulg later
thisjyinte: which will try and assist communities in Erioritizins
thelir, plans for agricultural transtormation. Initial reacticns
have bean very positive. )

ES80 BUL Bulg Farm Mag
Volunteer Name: Earl Ainsworth, Editor, Farm Journal

Prcject Descriprion:
3 fold. 1) evaluate ang advise concerning the craft of
journalism as practiced at BF, including writing, editing
and layout. 2) evaluate and advise on managneent
Practices at BF with a view towards future g¢growth. 3)
Evaluate and advise BF re strateglc objectives,
rositioning their product for the open market -- a 5 yr
plan!!|

Impact/News/Results

Have glready: made design/iayout changes, new departrent
for "100 leva ideas." Picture outlines. Stiil need to:
cut back on scientific articles. More human interest/
portraits of people in agriculture. Editors and writers
need to get out of Sofia more often. Need to focus the
tone of the publication. Many papers/jcurnals in the US
have a "statement." Earl believes that they should have
one. 2and finally, they need to develop and connect a
database to the crowth of macazine supplements.

Project Category:  Ag-Journalisn
Role of Spouse: Mone

Tidbits: .
This assignment called for an extremely capatle person,
one who could handle the spotlight as well es up-and-
‘coning starlets, while consunring every type of homebrgw
till all hours of the mornin’, fron one side of Bulgaria
to the other, and back. Mr. Ainsworth persevered
adnirable, upholding the best of traditions of VGCA!

Bravo Earl!

G
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ES80° BUL Turxish Region
Volunteer Nanmes: Peter McNeill & Earl Chase

sProject Description:

In each of four communities, assess the resources ant
opportynities for private agriculturzl sector
fevelopnient. In final report, give concrete
reconmendaticne of directions and steps which communities

might follow.

.

dInpact/Hews/Results

: Most important of all was that this Turkish ezhnic region
received attention fron American assistanca
organizations. Recommendations ware made for future
activities in the areas of handicracst industry, tobacco
rarketing, forestry prcduct developnent, and tourism.

Peter & Farle also participated in the Plovdiv rFair.
They mads presentations on behalf of VOCA at the US
Business Initiative in Bulgaria seminar progrean sponsored
by the US Dept cf Commerce. Thers was enough interest
in their presentation that VOCA/Bulg has made a video of
the two volunteers. They also participated in a press
conference with USAID/Bulg director and USIS/Bulg
representatives, ennouncing their work and kicking off
the VOCA Winter 101 progren.

Project category: Forestry, Agri-business

Rdle of Spouse: Mrs. McNeill accompanied Peter & Farle for
half thne duration of their trip.

Tidbits:

: These were two fabulous volunteers who should get used
again & again by VOCA. Peter’s wife, Anna Lou, is a
wondarful person who proved very helpful to everycne in
every way!

The success of this procject reaffirms our (veci/Bulg)
belizf that the concept of the Winter 101 progran is a
good cone.

11 PROGRAMMATIC ISSUES

Direction and focus for the transformation process ccntinues to be
our main concern. At the comnunity level there are too nany
plaYer who:have their own agenda. The result, no cooperation when
that i{s vhet is needed mcst in the faca2 of the high cost of credit,
low a§ailabllity of rachinery, and the control of monopolies over
the processing and rarketing sectors.
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Y¥OCA/Bulg Oct Revort 3

Who are those_players? Farmers themselves. Municipzl councils.
Farmgrs essociations. Liquidation conmittees. Land commissions.
Chanbers of Conmerce. Individual agri-businessmen. Collective
nanayers. State business managers. "

Mr. cheill and Chase’s assignment was a pilot effort at seeing if

precdyctive results could come from VOCA trying to help all these
groups focus their efforts. Initial responses are pesitive.
SGriQusly, VOCA is rot going te move eny of these groucs where thev
don’t want to go. Our hopes are 1) publicity of voluntees-:

rqcoﬁmandations will spark intarass somewnare, 2) volunteers will
identify one or two players who want to do something that we and
othar organizazions can suppert.  Cnange has to start someswnere,
That jchange is going to dapend upon trust. Right ncw there is
little trust, people want to do everything on their own, "close
the cycle" themselves. Unfortunately, the systenr only favers the
"have’s" right now, and nost people in the agriculturs) secter are
the "hawva nots!t

III COUNTRY NEWS

The gQvernnent of Bulgaria Tesigned this wonth after faiiing a vote
of cofifidence in Parliament. Responding tc a felt need to end the
uncergainty about the countri ‘s support for the governnent &nd the
pace Bnd rature of it/c reform program, the Prine Minister, Filip
Dimitrov called for & "vctz of confidence."

The gdvernnment had just survived a "vote of no-confidence" earlier
in the summer, but ongoing concern and pressures on the
admin{stration for changing certain ministers pushed the issue a
second tizme. The first motion had besen proposed by the Socialist
party( But the new pressures for change are coming frox within the
Democyatic party itself as uwell as from the party’s coslition
partngr, the Movament far Rights and Froodon (Turkiszsh).

In on$ pudlic survey, when p2cple were asksd "Do ycu think ycu
stand la chance of a better economic position in the near future?"
Sixty-<2ight parcent responded "HQ .M

The Damocratic party has until mid-November to forn an accegtable
governnent, If they can not, thsn the SOCialiscg will gave a
chanca, Finally, if n> governpant is approved, Parliament will be
dissolved and new general elections hsld. The possibility can not
be ruled cut.

One piper wrota: "Evidently, there are forces wishing bulgaria‘s
destabjilization at a time when EC assoclatiocn talks a;e‘undeg way,
whan the foreign debt negotiations have got a grean llight and when
internptiondl analysts see this country as a stabllizing factor in
the Balkans."

E
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Depehding upon the outcome of this Ministry eang Pariiamer
crisis, there could be important repercussicns in the agricuize
sectdr. One of the nost impertant runors is that the "licuida-
comnittees" may be liguidated! That would rean that thne' wa
procgss of transformation wil] havz to begin aneuw!

Iv MZDIA COVERAGE
Beside’s Ear) tinsworsh’s country wide medis blitz, other \¢
persons were able to grab scma media attention as well.

Most important was the recia focus on VOCA’s participation
Plovdiv Fair. Jeff did cne television ang several naw
interviews. As well, all ys Enbassy publicity for tre
included VCCA’s nention. )

Ui e
i iibe |

It

o

0 s rt

The Ambassador travelled to the Bulgarian-Turkish regions ef <.
country and asked for V4CA’s ra2presentation on the trip. Vel
received attention for this trip from Radio-Fras Europe fo <
intent to kring American coasu tants to the rsgion, ag w
numerpus articles in local papers.

-
21

Peter: McNeill eand Earl Cnase, in the course of their ‘assignment
did nlimerous interviews with local newspapers., They also wrap
up their essignment witk a large press conference organized by tr
US Empassy to promote their work and the upconing VOCA progran i
the Winter. Rossy grabbad the spotlight this time, promoting th
work thet Peter and Farl did and introducing vocar’s progran fc
Jan/F?b/March. She did a great job in a tough spot! 1In attsndanc
ware yjournalists from nearly 30 newspapers as wall as the tuw
natio%al television stations, Following this lonanza, Peter &n
Earl cid a prime time radio interview on their work.

All ih all, it was a memorable month for VOCA. We also lea;ne
that {t’s IMPOSSZIBLE to try and track down all ¢f the publication
in which voca personages appear!

1
CULLABUNMATLIVE KELAYLIONSEIDS

Yy

Tne Plovdiv Fair and the emergence cf the US Business Initiativ

in Bulgaria (USBIB) group was the crowning collabo:a;ive activit:

of thd year. USBIS is the brainchild of John Feyesrasi, US Capnt c

CommefceArepresentative. It was his idea to‘not only prozcte U.

commejcial. activity the Falr, but how U3 asszs? q?
Wi tas

at
crganizationc nloo puppsore esmpapeial Jevelogmenl, Lull
: Gar

Bulgaria and between Bulgaria and ths US.

2t thé fair cooth space wus provided for VCCA to advestise iz’
progran. We accordingly sent Rossy and Shelly go work at the fai:
for the week, and also arranged for Petar Mcleill gnd Earl Cha§;
to aftend " the feair. Peter and Earl were thasre +to holt
nconsyltations" with interasted parties on starting up agricuizura;
busingssas. Rossy and Shellv were thare to discuss VOCA’s progra:

4

=3
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and assist beople to write applications, Everyone reported tha=
the booth was a Success.

USBIB also Sponsored a 2 day seninar on us assistance to Bulgariz.
VOCA'participated in this seminar, giving P-esentations by Jgers on
VOCA iand by peter & Earl on the "American Farp Enterprise.»
Rasponses to Peter and Earl’g Preésentation were go Positive thar
it wqg declded to pyt their presantation on video tape. This was
not a USBIB decision, but a vocy response to the interes: in wha<t
Petet;and Eari had to say! Cross yecur fingers on the outcone. J
it comes out a1 right, we wil] yet copies to anyecne whe i
interbsted in case they want to duplicate and/ox iwprove upen tha
idea..-

0n ry

VI INTERNAL OFFICE UPDATE

Crazipess is GRSPPRAING uzon eha cflive as we bPrepare to receijve
16 or; so voluntsers in January. So far everyone is holding uo
welll® I foretell a blcw-out party around X-mas or Naw Years to
ralioyo oome ef e Lenslon.

Hertg’sy hFecane a
grandme iz 1}

VII FINANCE
Nothing major to report,

VIII RéQUESI‘ED SUPPORT
Your thoughts and Preyers for tre January effort! G-d help us!
IX  CTHER

Keep o% emiling!lit!
R

Toodaleo!
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2. Essisted pPFA lesders
E. Voiuntsar Ish
present2d an
censicering o) 3
atterpt to find 2 studan

v hcst organizaticen.
and optimism which was refrest
s facing the {armers. M-, Ighee
exchange vregrem for tha dauchzer of his
: 2 bregrem 24 2 hest
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C. Marksting
D. No spouse
E. Ccwmznts hers ara not fcr print.

EST024: Barbullush BIx Manag=nent; Tiatdgoi Poa

A, Bovised Pra leaders cn how —olv
B. No ccmesnts excent that Mr, Fatzer npedz it cla2e- to his

nat he grew ip on 2 fzm without electiricity, running welter or £z
rachinary, Trois gfdzed to his stesture as a suczassful farmer znd
heir=Z bring hame Charles Ishe2’s messzce of cotimism,

C. Farm supply crganizmticn

D. Xo spous=

E. Volumtear was not hazey with quali

that fccd was rot edsgusts arnd thzl he w=s not
cenditions thera, .
ES7018: Exsimacra Privetization; E-
A. Reccmenced a2 plan to privatizs this statermm Irrcrt/eice—
entarprisa.

B. Pon Rines brought g by

iczllv old-stvle volunkssr zoprcach £3 the
project. Ea2sworked around the :

clock end att=mpted o maks

s

C. Primatizaticn
D. ho sgpous2
T. Elsirggre 1

3 hin the Minist—r,
hars sz=ms to t

szculé k= lef: t:

tesiticn wi

tha project. Sincs M-

- Y oy — T
Z10Z Yhne enteITrise, wnerg =

W e
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Ircorpcraticn and Statutes which confcrm to caxrent RZanizm lz=ws
requlating privece buginessas. Both have besn t:ar_sla_tai a=é Vo=
and the MOA are trying to get them instituticmelized within tre
MOA’s Degartwent of Privetizaticn and the district cgusts.

C. Cocperative Lew
D. No Sccuse

E. Wa ara plamning to have these dccuments inzludad ingo the public
recocrd, aired on televisicn as being availzhle at the District
Erecutive Cormittess for use by parscrs intsrasted in crgenizing 2

PEx.

<
2 S
11 b2s the Bas tacder ths Legarteant

is excected to change as tne MOR pursuss
hgl

Cer the ercension service thevy ers curTently oIganizing.
Secerndly, tha director of the Depertment cf Crivatizetica, Mo, Rlci
Djoka kas not been forthcoming in giving cwadit for ths werk of o
volintesTs. Father, h2 LE=2en pressnting volimiesr idaas as

exclusively his cwn. Comsequently, with changes at tha Deoury
Minister level and eisewsnere, wa have becowe less well kewn 2t the
trpsr echalons within ths ministry, Fortunatzly, we era still well

o .
known a2t tha wom:

ing stiff level ard have kean
great respect anc sugport fer o vorltmisars.

Tra scuttle-buit is that M. Djoka'will ke renlacsed at ths
Decartment of Privetization. If not, it is still lilsivy that

B. The PSh progrem hes slocwed a bit due largely o éaiavs in
celivering volimiesrs ané pestially to changes in the comizy. W@
bave ons outstznding raquest (Zalltazstar) for which we avs
recruiting. A volimbtesr cnce willing to go pulied cut et the las:t
minuts, seemingly & casuvalty of corporzte relalicns.

Cther reassns ase that rscent prize increases Ifcr the basic
commocitiss, rics, Eread, cil and meat have rzised concerns that the
2itanians arz net in ths meod for edvice. Thay went matarial
assistancs. he ézcided to held off placing velimtesrs in the fi2ic
for the time b2irg. There shoull ke zn coportimity 2 pick wp thess
zctivitize in fhe near futtre e2né Zheni will ke direcied
amcrepriataly

C. Cn the brighter side, a strataegic change is recomoended, nzmely
t 3

o skift cur focus frem the MOA level cut to the districtis wmtil
such tize es the MoR is stebis enough to procesd wiih its progra=s.
While w= were already cut in the disiricts we were kecmirng rore and

- gmra attached ta the center in an effcr: to help the center delivar
7 "

o
f
5

serrices to tha fermers. Tha MOA is Czcentrelizing matiz=!
‘s robt much VCCR shcrié do to stcp it.

13}
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Ke 2re ciorentlv preposing merkating saminess
farmers in the ¥orce district. Tarmerss are mosc
activitw es thev era faced with ezommpis provliess
era planning to inciuvde renagement end  beokkssoir

seminzrs. No Sccpes oi Work have besn prepared for these semi-

-
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As the MR poves to estzblish an extensicn liznk out to the District
Beecutive Comitiszas., VOCR will aglr=2&y B2 in placa.  This is
happening in the Force district end shoulé be replicated in gohtar

triccs.
Agricultimsi Bdtensicon

A. Much hes b==n writizm znd szisd akcut this effert ovar tha last
month ¢ €0. VOCR has be=n stiflzé on this issue kecsuse the p=<d

has aiwers be=n To edvise the M2 con a structurae for en agriculev—al
smensica service, noct to skirg the issvs with Torziming o
troiness” end such. Such procefutzl problems have praventsl us fron
baing 2bl2 to racomrend 2 svitshisz eiznsicn sarvica faor 2itania

FEcwaver, the plan thet tha MY is proposing leocks much
structiz2 rscomencsd by in the Savege/Weeteon report of 3
1892, e imrect of this recert, and the Ezown/Prewl rarert bes
been strong In othes aress as walil, eszecially at tha Agricdoc=l
University of Tirena.

.

£ thi € r :
nvolvement. Leazders within the MCX have indicsted thzs tha

3

is 1w for changs end evclution. Porti
ity for Pras extsnsion shiftiing
tion to th2 extasnsicn service kein

Rr |
5
i
5.

1y, w2 ar2 cusrently planning merketisg infermetion
. e

. s - =

ther

information is gz =2 and disseminzted,

iect {n extansion structira bup thi

of AT =ensibilitiss,

B. Cuzantly, we ere planning to conduct seminess ts inf-cues
agricuizizzl exiznsion concspis to emlovess cf the Districs
Executive Commitise in Xorce district. 7his will bs a2 leng-term
efifort znd will likely evolve to other such s=mine=s and tc othar
districts, We will g=f

fecus o efforts ak suggasting how the minisizy excecss the
leok in tha y=ar 2000. This idze will Ee
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Persscnal security

2. Tt has k=2 suggested by murs than a few pecpia that this is
going to be 2 tocugh winter fos the 2lbanians. Te2sons are neT2
becarsz of the cssts cf foed ard essentials rather than the oLy
of focod and such. Ihe recant price increases in the four kasic
comxdities still protectad frem inflation (conservetively estimeizs
at EOCS) hava angered menv Te the point that coe weak aft

ennowmeing tha increases, scme pricss wers percially roiled back.
This is an ecicsive issve and requires VOCR to meoitor s

situation.

B. There r=m=ins a chance that the violance in Besmia will spiil
inta Kosove (3 millicn Ritanians} and inflame 2lresacy tacsa
. " -

!

B
B
f

ralaticns in Crca tha "ethnic clzansing ¥

Atkenizn populztl sre intarsenticn of scme pati—e, possibly wes
is ver pessiblz. This hzs besn o the 1ist of VO& fzars {or scms=
time 27 r : All w2 c=n do is hepe

bogem) oy
to th=
- tha situaticn cCu= to lzck cf
f eatly sgpreciate Tiz

houwld iy
L2rars or Woril NEWT roocris.

o
g
P

G

711 pot ke 2 preblen. T owouwld

]
keat beginning in mic-Noventar.

throuch out the wintar pericc.

B. VOC2 should plen %o have 2il currently scheduled velimisess in
2n1@ cut of the coumiry by mid-Decsmter. hWa could ther place selsclh
s voltmbtesrs therz Quring the % - mooths but reot increass

volimitsar activity significentiy until Aorii.

Stat= Fa-m Privatization The MOL has created the Rosncy cl
Privazizaticn and Behakiiitaticr ¢of Siats Faros. Tos fejor missiin
for this cagariment Is:

t=ta fargs together
B. restrucivre farms so thevy can resgond to merket dsmands
C. privetizae scre ferms, close others.

[

VCCS has b<on asksf to assist the éirecier

to carry cu= this missicn. We arz currentl

the diractor. 2Af issvs Is tha fact that the EC through the FEREE
o e

procrem is also assisting with this effcrt acé ouxr hopss of rct

¥
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hat the irzezor ¢

< o] t is
went to work with the Firgpsans and wants VOO
c e i = :

n organizing the dgency

Mznagzment seminars at ssveral stz
cn merket eccncmies for stafs
ians to privetize selacted famms

i
]
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10
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|
—
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1
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13
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¥2 a2re moving Iorwest with these icdess in the fiais,
slowly cn this to reke suze that he rzaily wenis us tc rein hig arnd
to ¢et him to cooplete epplicatiens andé tharsfore ©

= degeriment ©f Rgricultu—=! Zittansio-.
bz housed in the MOR neticnallw, and az tms
ittezs at the district laval,

This is an effomt t2 samvice the burgsening ocr
farmess aod use the sarvice of subject matt
workas at the now Cism=ntled collectives,
o] 1 2 matter of cancary

- ‘ - - P - - N [rap—y
cetermizmas tna s:izs ¢ the exiznsion sarv

J
g

t by the Ministar of Agricultur. to assiss wish
irsctoratia but bz‘s not actad out of daferznce
¥ to thes2 RTD ccacerns, VOCR now plans o

in this ratizr zné to move fomeasd wite

sugeesting volwnissr input aimed abt pedermizing the extensien

2 MC2 curing
ical ccnsidaratiorns

IS, Derscns

3 LR o o
CC Wil coumtance,

and dsperiments are vrskls ts rula thair
5

=

Tais hzs bhad g dirsct

in power row €9 not ke wh

-
and esz anvons willing to list
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MEDIE COVERRAE

1. 2 haif hour wvidao aboul VOCE was aired in Jime,  Youms truiy wes
interiewes alcng with 2 fzor volimtears alse. VOCR tas a coov of
the video in Washingten. W2 haven’t tramslated it to Znglisih.

N
"

. VOCR infarmiice becklet wes precersd by Coumbyry Dizsctor Zhanet2
3 e

Ceei ané printed fra= of charge by the Publishing axd
Center-. Cnlv 250 ccpiss wars mecs but fore 2-e on the w=v.

The infomaticn in ths brachire wes treaslated f-cm VOG's brachure

zoé alterel to inclefa infommeticn azous what VOCR has rz=n doing in
Altaniz. Zhani is pregeving 2 trensleticn of tha Ritecian P oo

-
regerding such a2 cclleboraticn are in the eaxiy, infcrmal stz

INTEZFRNAL OFTICE UPLATE

0

1. VOCA hes been asksd to vacaze its c¢ffice and hes al
ke have moved frem the rotzcm ficer of a cuplsex to 82 voper ficer
cn the othar sida., Diffarent cwner, petier rrica (Itm S700 rper

month to $500 ver menth).  Eepzfully, this lease wiill hold o
longer.

2. Ha are se=kin
acplicants.
Cctober.

4 Yi=s office chene # is 335 42 288 7). Address ig Iikaly the seme as
bafore. .
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Syl Rich Ecni .
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ccc, Tim W., Sonia N., Jemny E., Gary S.. Stacev K.

Numher of pagas (izcluding covar sh=zt): 7
Dear foiks, The repcri S&rS it all. Rlmgst. Ssveral mors volimtesrs were
nnec for the pericdé but as the saving gces, haccens™. The entire male
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RIBANTA MONTHLY REPCRT
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VOLUNIZER PROJZCTS COMPLETZD AND IMPACY

=
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Project nams ané numoer: ES70Z2 - AUT Agricultural lecturss;
Rgricultural University of Tirera

A, project D-— __ip icn: Delivered lectuwr=s to faculty andé studesnts cn ths
basic eiements of egriculturel econcmics in an open ma...&:at.

B. Volunteer: Mzlvin Skold

C. Project Impect: While its too ezrly to see tangible rasults, Mr.
Skold’s leciure series was the sacond in a thres—part sari aci
provided bv VOC=. E= wes wzll received and attendznes i'.‘i his l2rtimes WeS
high. FEe glso cdeliverad sevaral taxt becks on eg econcmics whi
r33E5m~.

U “_.:-.L -_L_,-__- Lavlv—lL-—-L ulu-uu;uu il AL TIID L UL

“

r Rnls nf SDNISA - le'..

Prujeul namzs ed pueberc: E3T020 - Agricultural and PFA
Extension Treining; The District Executive Committes/Korce
2. Project Description: Presented lectures to farmers and
technical emplovess of the District Exescutive Comnittee.

B. Volunteer: Louis Moors

C. Project Impacth: The level of interest in the topics
discussed was bevond exp=ctations. The RAlbzanians eare
extremely interested in lezrning how to help privats farmasrs
succeed in the open merket. Ettendance at each of thz ¢
seminars increased daily from eround 30 attendess to cver 79.

Project namsz anéd number: EST033 - Agricultural and Pra
Extension Training; Tna District Execulive Committes/Korcs
2. Project Description: Presented lectu ures to fzmmers and
technical emplove=s of the District Executive Committes.

B. Velunteer: Jay Trwin

C. DProjeat Tmpnnn: The Tawal—=f fpluzvul Ine Lh: cbhrelesn
Alvouyrsd  wir  Laveod  usnoculaldonn ke Al lenssua anu

1
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extremelv interested in leéarning how to help private farmers
succesd ip th2a open market. ARttendance a2t each ¢f the ¢

.seminars increazsed da2ily from around 30 aitende=ss to over 70.

D. Project Categorwy: Agricuitural Education and Exiznsion

E. Role of Spouse: N/A

Project nams aznd number: ES7031 - MOR Eesearch Planning: The
Directorate of 2griculturzl Besearch, Ministry of Agriculture.

A. Proiect
PResearch omn W
establish research priorities.

C, Project Impagt: The vyerdickh s still nuf on  this
2asSSignmentc. ALl 1lnalcation

L1

eabilious znd pol al
addrocced. i ce
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activities.

D. Project Catagory: A¢gricultural Education and Extension
E. Role of Spouse: While having no
Karol Pitts was able to teach Engiish to several stu:
2 foreign language institute. (I'm not rtal f tn «
nzame of the institute but Karol will gladly suzsly wo
information). :

Programmatic Issues

VOCA’s progran remains devotad to the Pra program ancd assuring
the survival of private farmers. HWe have epproachsd this goal
at several Gifferent levels (national, regional and lecal) and
functions (PFA management, agricultural extension and
education). We plan to continte this approach while refining
2nd fine-tuning the program as w2 goO.

Recently, the formetion of Pras has slowed scmewnat. This is
viewed as positive; ws'd rathar not have PFAs forming for
resson3 other then serving the rez2l neesds of Lhe membsrs. Ihe
slowing of ¥#FR reglstration 1indicates that Cfrarmers zare
seriovsly reassessing the benefits of Pris znd forming them
only if they are serious about ths effort. There are
currently arouné EC PFaS in the country representing anvwaers

from 15 to 300 families each.



VOCR has moved slightly ifrom the locail level for lack of
serious reguests for eassistance. Most direct reguests are
still for tractors ané credit. TFHowever, many farmers and
government officizls are asking for advice ‘en marksiing andé
farm management. Since mmany of the PFas still &o not have
much in the way of "real” operations, we have tried to focus
our assistance at the regicnal level through sseminars and

workshops explaining such concepts as farm managemen

n

b

-
marketing and agricultural exteasicn. TIhis approazch has so
5 an

o)

1

far received an excellent reception and we hope such
approach will generate more requests from the local PrFAs
private farmsrs. 2As the Pras cdevelop, we will be bet

to dolivor accictance at the loeal lawvel,

cr
®
b
n
()

Country Director Zhanete Doci has receatly taken ths pregranm
to the Durrss district anc¢ has spoken to loccal goveramsot
cfficials anc PF2 leaczrs zbout VOC2 znd the prograx. We
anticipate reguests for assistancs andéd will likely present
seninars anc workshops to Tfermers through the District
Executive Committes.

™
-a

n

On the advice of volunteers Irwin ancé Moore, VOCR is explori
market develccmant as parheps the best way to help Albani
farmers. This will reguire focusing on trimming, grading an
helping interested PFaS in =stablishing market precence. PFA
visits are the next step.

rs n.P.’I

VOCY is stiil seeking z Resident Pesresentative for Albania.

November (not September) should see us picking up the
VOCAmobile in Greece. Cross vour fingers; Rich will cérive it

to Tirane!
Country News

Agricultural txtension: The overriding issue over the la
severzl montn ha bean frow ané when the Ministry
Agriculture wi i ish 2n extension service. The
Minister of = , > trying to determin
structura of such an ext= 2 :

wanted VOCA tec h2lp b
i
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VOCY: has offsred severzl times t

wtent of the extension s=rvice but he fe
information from past VOCA assignments and +volunte
recommendations to procsead.

The reziity of this issue is that the Ministry is se2king
desperately to Qo the right thing. In the meantims, no ons
3
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ameng the Directors in the Ministry has tims encugh to refls

on the problems ¢cr maks= cecisions zs each of them has z st=z

flow of locai and international visitors With which thsv mu

contend,

Farz Mechanization: Ga2rmany is plenning to deliver :
undisclossd rumber of tractors tc Albania and to distrikuas
them 2t nominal cost *o thas farmers. The idea is tc¢ Socovic
the tractors at 15 - 20% of cosc tc farmers while the Zzal- Iz
Agricuitural Developmsnt would exiand easy crsdit for & Zl-2
year periol. VOC: has been zshed by severzl PrFx lezfa-s T
help assure that thase tracters zra provigas tc 2F3s rzzhs
than to privats businessmern, and o nelp them ¢chiain cred:
frem the hank. ‘ACE has held sszveral ciscuscsicns ol
Minisisy oun the sttbject and has tacit agrasment that Gz
fesls thes=2 tractars stould be preoviges : ws h is
Ciscussed the credit issg 2 th i
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Devzloomen
EAD has 11

PPN —

State Farm Privatization: 2s noteg in Sthly reccer
covering June - 2ugust (monthly?), & asxza2d s
assist with the pPrivaetization of state T ing acsegosad
the rsaguests to assist the Stais Rgencv ne Privatizztio-
and Esstructuring of State Farms, VCCR has isarped that the
G2me plan has changsa drastically The MOR Lad pzan Planning
te privabiss sbaba Fprm S¥er & two bt thlec yoo peLiud enlll
the President instructed that ths farms be Privatizes ang
distributed as soon zs Lossible. The Presidzat believas thzt
the privete farmers will outproduce ths state farzs.
Distributing the ferge to farmers n e istry
efficinle as mamavhas Sangarsuz to d

The State Zgency hcs since =ndeavorad =g forn jeint wventuras
@5 500 as pessible. Thass brivate vantures wiil CoveEr €om=
100,000 ha of a2 tot=i 150,000 hz vnder stats ferm cornir-el

The cther €0,009 will b= distributzd te private fzarmers

In its rusn to fermm jcint vantures, thae State rg=ncy hzg ke=-
reviewing ©procosals ftrom Itelians, Gres= cthas
foreigners lone oI thess prosesais are sound a: VOC2 h=zs
Been 2zked to send o cotttracl lzayer Ly itely Lhe Direccor 2
the Stzte Agency reviey ths proposals. VOC2A contzziad zn 2:=:
lawvyer working in Tirznz who agres=d tg hzip the Dirseccor c?
the Stzte agency with this matter until VCCZX hzZ tics s
recruit a contract lawver. This collzhoraticn hes gons weil
accorcéing to the Dirscter,

Ine government is trying te mainteln lancg and zssets Cwnership
rignts within ths icint-ventures while suvpplving the izher
The foreigne-s are Supposed to bring egquizmenct, saeds,
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fertilizers and cperational cepital (including salaries fecr
the farm empleyess). Farm menagement will .be the sole
reasponsibility of the joint-venture partner. Profit

- distribution supposedly varies according to contract.

Rzalitv hers is the MDA and the CCA do not uwnderstand
privatizziion very wa2ll end are approaching the privatizztion
of states farzs helter skelter at best. The joint-venture
proposals reviewed so far are not favorable to the ilbaxnians
ané are very loosely wordsa.
Farm Credit: There is basically no farm cr=dit aveilakle frox
the Bank for Rgricultural Dsvelopment (BiD) due prizmarily to
twgc facters 1. The IMS is limiting the amount cf crecit
available for 2ll szctors in an effort to hold cown inflaticn,
ané 2. the BN wzs not includseé uvnder the current banking
reculaticns, is therefeors net 2 bank at all and cannct accsass
more credit., The latar factor wa2s 2 result of thes COR trving
to protect chsep credit to fazrmers and instead has linited the
amount of credit avzilasle

While VOCA has nhacé a reguast from the EAD for severzl mor
s i r m sericus, and there hes ke

z r
this recuest did rot sss =
continuin leadership vacuum. TESC prepared a very goad
recort for ths bank in Rpril 19%2 and VOCR was not interested
the same assignment. There mey be an ozssortunity

t
in repeating
n

to work with the new EAD director but this is unlikaly.

Kosovo: The FKosovo issue remains hot topic. That Serkians
apparently believe Kosovo is the "heart and soul” of Serbia
remains outside of my undsrstanding: only 10% of ths
population of Kosovo are Ssrbian. If I'm not mistaken, ths
Serps won the Ea2ttle of Kosove in 1368 and still feel strongly
that Kosovo bBelengs e Sz2rrhia. Eow this feeling will pley out
is anvone’'s guess right now

Voluntear logistics: Thess are still &z problem frem tis
viewpoint of the ugcoming winter. It is my estimetion that
the notels will centinus to recelve a relative abundance of
focd, that hazting znéd heot water will be problematic ané that
w2 will s=zo a continusd slewing of the pregram until March-
Aoril. We will trv tc plzce as many voluntesrs es cossitcle
considerinyg these faccors
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We are planning te work with the Peace Ccrps rext April cduring
a training program for smzll business volunteers. The idez is
T2 the trainees and them to lnciude

to present Prx background
PF) visiteations ne technical training for
volunteers. while the PC ram will not focus primarily on
agribusiness, it will bs helpful if the voluntesrs are aware
+hat the PFis could bacc t of their program.
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ions or sSome Ssuch

Ss:ill dreaming, VGCCR is seeking a2 PEResident Represesntactivs

Pemember; "rcrtune favors thcse who dara’.

VOCE moved its office curing the period after the landlorxd

decided tc cezncel the lease We are 2t the same edédress on

the other e of the cuplex. Not a bad arrangement. he
r is 355 42 22670. (You should already have

si
phone and fax numbe
this information)



ATTACHMENT I

Date Location Attendance Remarks
7114 Piletice (Hrodec Krélové) -vee =248 .- ... | eGood facility
¢Good participation
7/15 - | Zatec 51 *Good facility
*Good participation
7/16 | Zdar Nad Sé4zavou 61 eExcellent facility
(Nove Miesto) (approx. 30 Coops) *Good participation
7117 Velkd Bystrice 64 eExcellent facility
(Olomove) (Mostly Coop people) | *Good participation
7/21 Banskd Bystrica 43 *Good facility
*Good participation
7/22 Martin 31 eFair facility
sFair participation
7/23 | Topoléany 36 *Good facility
. eFair participation
334

(235 Coops)

oY
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Volunteers In Overseas
Cooperative Assistance

Hanicka 28 Suite 1075
120 61 Praha 2 50 F Street, N.W.
Washington, D.C. 20001
Tel.: (02) 25 80 22
(02) 25 07 77 Telephone: (202) 626-8750

Telex: 6974812 VOCA
FAX: (202) 783-7204

Fax: (02) 25 12 78

SAMPLE TRANSFORMATION MODETLI,

Developed by voca volunteers, Donald Cook, Management Specialist,
and George Nielsen, Financial Specialist. Report is based on work
completed by Mr. Cook and Mr. Nielsen with 4 agricultural
cooperatives in the Czech and Slovak Federal Republic during March
and April, 1992. Edited by Rosemary K. Mahoney, Regional
Representative, VOCA, CSFR and Hungary.

INTRODUCTION

The process of privatization of Czechoslcvakian agriculture is one
of great challenges and great opportunities. In the case of
agricultural cooperatives it is important to balance the interests
of all entitled persons. The landowner needs to receive a fair
return on his investment and have the potential for it to increase
in value. The employee needs steady employment with the potential
for wage increases. The owners of other property need to have the
potential of being fully compensated following the seven-year
period. All of these goals require that the cooperative survive
and be profitable.

It is necessary to hold the land together as an economic unit since
this is the basis of production. Without it the cooperative cannot
exist. It will be necessary for the employees to work hard and
efficiently. An improved standard of living is not automatic under
the free market economic system. It requires hard work,
innovation, willingness to change old practices and taking some
calculated risks.

The time frame of opportunity is relatively short in relationship
to the challenge. Therefore, rapid and dramatic changes will be
required to achieve success.

This model 1is designed primarily for cooperatives where the
majority of the individually owned land tracts are too small to be
economically wviable. The model is not designed to provide
solutions to all cooperative problems and opportunities, nor does
it provide all decisions necessary in a successful transformation.
The final decisions should be made by the people involved who will
be living with the results. The goal of the report is to share
from the volunteer’s experiences what has been successful in a free

Dobrovolné technikd pomoc druZstvim a zemé&délstvi v zahrani&i
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market system. The reader will need to decide how much of thlS
will work in the Czechoslovak system and culture.

It is with these beliefs in mind the following recommendations are
made.

RECOMMENDATIONS

The suggestions outlined below for organization, for allocation and
disposition of profits, management structure and selected operatlng
issues are also offered. 1In any instances a specific number is
reconnended. These are intended as guidelines and not as
ahsolutes.

In summary, the proposals below would ultimately put ownership and
control of the cooperative into the hands of the landowners. The
reason for recommending this ownership structure is to provide
incentive for keeping the land in the cooperative. The land forms
the production base. All members benefit if it can be kept in the
cooperative.

ORGANTZATIONAL STRUCTURE

The cooperative society’s statutes should include provisions for
the following:

1. A governing board with nine members. This board would be
responsible for the overall operation of the cooperative.
It would replace the management committee now selected by
the membership. Six of the nine board members would be
elected by landowners and three would be elected by
employees.

Board members would be elected for three-year, staggered
terms. To establish the staggered terms, three of the
initial board members would be elected for two-year terms
and three for one year. Board members could be reelected
for additional terms. The chairman and vice chairman
would be selected from the landowner board members.
Landowner board members should live in the vicinity of
the farm. Employee board members should not be
landowners renting to the farm.

2. Majority voting in the hands of the landowner
shareholders. In addition to electing their
representatives on the board, landowners would be able to
vote on other organization issues, including amendment of

CAR )
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the statutes. The statutes should specify whether
landowner voting would be on the basis of either:

a. One member, one vote, or

b. One vote per share, with a limit of ten
percent of the votes for any one shareholder.

One member, one vote may be the better method in these
circumstances.

Election by employees, from their own membership, of
three representatives to the board. Employees would vote
for no other purpose.  Landowner employees could vote
only as employees or as landowners.

A position of General Manager. The general manager would
be selected by and be responsible to the board. He would
not be a member of the board. The board would fix the
general manager’s rate of compensation. Only the board
could terminate the general manager.

The general manager would be responsible for the day-to-—
day operations of the company. He would select his own
key management staff. He would have complete authority
to hire and fire and to fix compensation levels within
the limits prescribed by a compensation policy approved
by the board.

The general manager is selected by the board rather than
the membership because:

a. The board is responsible to the membership for
overall operations and should be able to
select the manager through whom it must meet
this responsibility, and

b. The manager can better make the decisions
necessary in a free market system if he does
not have to be concerned about popularity with
employees.

If not already the situation, the scope section of the
statutes should be made broad enough to enable the
cooperative to engage in expanded business activities and
to permit beneficial investment in such entities as
regional cooperatives, joint ventures and trade or
lobbying associations.
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CAPITAL STRUCTURE

The cooperative’s statutes should also be amended to provide for
allocation of profits as follows:

1.

A percentage, for example 10 percent, of the annual
profits should go into an employee bonus pool. The pool
would be distributed in cash among employees as incentive
pay. Management would determine the distribution.
Teamwork is enhanced if all employees can share in the
profits. In addition, a system for rewarding outstanding
performance can be effective. Funds for this purpose

could come from either the bonus pool or through the
established salary structure. The method chosen should
be consistent from year to year.

An additional 10% of the annual profits should be placed
in the indivisible reserve. This allocation should not
necessarily be stopped, as authorized by the commercial
code, when the reserve reaches fifty percent of the
registered capital. The cooperative’s chances for
survival in these times are enhanced with a large
reserve.

The remainder of the annual profits should be distributed
to the landowners in the form of "revolving fund shares."
(The nature of these shares will be discussed below.)
The distribution of profits to the landowners would be
proportionate based on the number of hectares provided
the cooperative by each landowner. (You may want to
weight this based on productive value or some other
equitable measure.) The shares should be identified by
landowner and year of issue and fixed in amount. We
suggest 1000 kcs.

Funds represented by these revolving fund shares would be
the primary source of new capital and would be used to
provide for capital needs such as investment in
buildings, equipment and other fixed assets, payment of
long term debt, redemption of the property shares from
transformation and redemption of revolving fund shares.
In time, and only as funds become available, the
revolving fund shares should be redeemed in cash on the
basis of the oldest first.

Based on the foregoing and the provisions of the transformation
law, the conperative’s net worth in the years immediately following
transformation would include the following:

A.

Indivisible Reserve
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B. Property Shares (From Transformation)
C. Revolving Fund (From profits allocated to landowners in
the form of revolving shares.)

Indivisible Reserve: The amount placed in the indivisible reserve
should be as large as is reasonably possible. A suggested goal is
to have the indivisible reserve equal to 50 percent of the
cooperative’s total net worth after the property shares have been
redeemed as discussed below. This reserve will provide important
risk capital, and the future holds many uncertainties. As with
other net worth capital, this reserve would fund company assets.

Propertv Shares: It is recommended that the property shares from
transformation, as defined in Article 7, paragraph 4 of the
transformation law, be redeemed after the seven-year period as
funds become available. Presumably a portion of such redemptions
could be in property as contemplated by the transformation law.
Cash funds needed for this purpose would come from earnings
allocated to the landowners in the form of revolving fund shares,
and possibly from sales of surplus property.

After the property shares have been redeemed, the net worth of the
cooperative will consist essentially of the indivisible reserve and
the revolving fund. The entitled persons will have had their
property shares redeemed, and the cooperative will then be owned by
the landowners.

Revolving Fund Shares: Revolving fund shares would evidence
earnings allocated to the landowners. These would be earnings
after transformation. After the property shares have been redeemed
as outlined above, revolving shares could be redeemed on the basis
of the oldest shares being paid first. (See example.) This would
be a continuing process, hence the term "revolving fund."

Redemption of revolving fund shares, and also property shares as
discussed above, would be at the sole discretion of the board, and
not obligatory as to date. Such redemptions should be made only as
funds become available, 'but capital planning should take into
consideration the need to redeem revolving fund shares in a
reasonable period of time; for example, 6 to 10 years.

Comment: The capital structure discussed above would provide a
means for:

a. Paying out the property shares derived from
transformation over a period of time.

b. Transferring ownership of the cooperative to the
landowners. Again, the reason is to provide incentive

for keeping the land in the cooperative.
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c. Transferring, through the revolving fund process,
ownership of the cooperative as the landowners change.

Tax lLaw: A major new tax law is expected soon. The above
recommendations, especially those related to allocation of profits,
should be reviewed in light of the effective law.

Land Rent: ILandowners will be entitled to rent on the land used by
the cooperative. While this rent will ultimately need to be at
competitive rates, the cooperative should be conservative in the
initial offerings in order to avoid "overshooting" the market.

BOARD MEMBERS

The role of the board members is critical to the cooperative’s
success. The individual members need to  take  their
responsibilities seriously with active participation. They must
make their decisions based on the broad view of what is best for
the cooperative and not what best serves their individual interest.
We suggest the following as Lboard responsibilities:

1. Employ the manager and annually set his or her salary.
2. Provide a written job description for the manager.
3. Annually evaluate the manager’s performance.

4. Define corporate goals, objectives and policies through
a long range plan.

5. Determine methods and sources of financing.

6. Authorize major property and facility acquisition and
sale.

7. Hire an independent auditor and receive the report.

8. Make decision, with manager’s recommendation, on payment

of revolving shares.

To create an effective Board-Management team, a director should:

1. Attend and participate in Board meetings regularly.

2. Think about the Company more than one day a month.
3. Ask tough questions and demand straight answers.

4. Educate himself to the workings of the cooperative including

\ 7



10.

11.

12.

13.

7
interpretation of financial statements.
Be familiar with physical facilities of the Company.

Exercise his authority in the Board Room and not in the plant
or community.

Be loyal -- Refer to the cooperative as we -- not they.
Protect confidentiality of the Board Room Subjects such as
personnel matters, pricing policy, accounts receivable
problems, supply and inventory positions and anything else the
competition would benefit from knowing.

Report to the manager immediately any complaint or problem
called to his attention, but do not attempt to solve it
himself. '

Expect fair but not preferential treatment from :  the
cooperative.

Provide frank and fair annual evaluation to the manager.
Give the manager "room" to operate.

Answer to member-owners for performance of the cooperative.

MANAGEMENT RESPONSIBILITIES

The General Manager, after receiving input from key staff members,
is responsible for the following:

1. Hire the employees and set wage levels within guidelines
established by the board.

2. Develop short range (annual) goals for the cooperative.
3. Prepare budgets and production and marketing plans.

4. Define duties (job descriptions) of staff.

5. Make short term ‘annual) commitment of resources.

6. Provide for annual employec performance evaluations.
7. Provide satisfactory working conditions.
8. Prepare Board meeting agendas.

9. Provide for government, industry and community relations.
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10. Make management structure changes when necessary.
The General Manager should delegate all responsibilities possible
so his duties can include:
1. Planning and working with board of directors.

2. Forming and serving on boards of regional cooperatives or
joint ventures.

3. Working with trade associations to influence government
and form public opinion.

4. Communicating with employees.

5. Be available to his staff to help with major decisions.

The manager needs to be kept informed but need not be involved in
routine, daily decisions.

SAMPLE MANAGEMENT STRUCTURE:

MEMBERS

BOARD OF DIRECTORS

GENERAL MANAGER

Marketing Specialist  Manager Manager Economist
(e.g. Livestock) (e.g. Crops) |
CreditManager

To the extent practical it is advisable to organize the separate
departments as cost centers. Transfer prices between the cost
centers should, to the extent possible, represent true market
prices.

The positions of marketing specialist and credit manager will
become increasingly important in a free market economy.

.
X%
A
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BOARD AND MANAGEMENT RELATIONS

It is essential that there be a clear understanding of what are
board responsibilities and what are mar.agement responsibilities and
neither should infringe on the other.

Potential problem areas in Board-Management relations:

10.

11.

12.

13.

14.

Lack of clear cut understanding of respective duties and
responsibilities.

Inadequate training and orientation of new directors.

Failure of managers to recommend or Board to establish clear
cut overall policies for management to follow.

Establish policies without sufficient consultation between
Board and Management.

Failure of Board to function as a unit.

Tendency of some directors to dabble in operations.
Manager over-stepmning his authority.

Lack of or not using good control systems.

Failure to adequately compensate Manager.

Lack of communication.

Close "off the job" social relationship between Manager and a
director.

Breach of confidentiality.
Manager not responding to Board request.
Board establishing po.icy without getting Management input.

Board abdicating responsibility and becoming "rubber stamps"
to Management.

Failure of Manager to utilize Board’s kncwledge and experience
as "sounding bonard."
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Personnel:
employees.

1.
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GENERAL, RECOMMENDATIONS

It will often be necessary to do the work with fewer
Therefore the following action is recommended.

Provide training for all employees with special emphasis
on the first (lowest) level of supervisors. They are the
key to top performance.

Prepare written job descriptions for all supervisors so
they will know what is expected and use these in the
annual performance review. These should be broadly
written to describe what the responsibility is, but not
the detail of how it is to be done.

Put stronger emphasis on accountability of all employees
through the use of the disciplinary process for poor
performance and reward for outstanding performance. This
can be done in the form of additional pay, special
recognition or time off. Poor performers must be
terminated even if they are landowners.

Compensation should be proportionate to the level of

responsibility. There is not now a wide enough spread
between laborers and supervisors.

OPERATIONS

only operations which are profitable or can be made profitable in
a short time should be continued. Regardless, costs of production
and effective marketing should both be focus areas in the operating

divisions.

Focus must switch from production maximization to

profit generation.

RESEARCH

Relationships with agriculture universities need to be dev.loped so

that they

will do the research the farm’s need and report the

results back to the farms in useable form.
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INVESTMENT

Capital investment should only be made after careful planning,
budgeting and market analysis has been done. Investing in regional
cooperatlves or joint ventures should be considered for marketing,
processing, supply purchasing, and banking where influence and
profit sharing can be achieved. Owning or having a long term lease
should be the goal where facilities owned by the cooperative are
located.

PLANNING

A long range plan should be written by the board and management.
The plan should include:

1. A brief mission statement (purpose of the cooperative)
which is communicated to all employees.

2. Measurable goals.
3. Strategy for achieving goals.
4. A three-year capital flow plan showing major sources and

uses of long term capital.

5. Identify strengths and weaknesses, opportunities and
problems. :

6. Review and update plan annually, including a current year
budget.

CREDIT MANAGEMENT

In a free market system, credit control will be much more important
than under the old systemn. Careful investigation of credit
worthiness, frequent monitoring of age of accounts and aggressive
collection of delinquent accounts will be required.

LIABILITY INSURANCE

Under a free market it may be necessary in the future to purchase
insurance to deal with law suits involving product or personal
liability. The law under the new system should be watched to
determine if this becomes necessary.

"y
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TRADE ASSOCIATIONS

Participation in and financial support of trade associations will
be helpful. This can provide information to and lobbying effort
for governmental officials and also be a vehicle for forming public
opinion favorable to cooperatives and agriculture in general.

MARKETING

As new competitive avenues of marketing open up it will be
necessary to do market research and analysis to identify the best
marketing options. Finding the most favorable markets is key to
the cooperative’s success. This effort will require a well-
trained, highly aggressive individual or team with a very high
energy level. The importance of this activity cannot be
overemphasized and should involve one or more individuals whose
total responsibility is to locate and sell into the best markets.

IMPORTANCE OF PROFIT

Profitability is the key to making a competitive free market
economic system succeed. Many good things occur when profits are
made. From profits investments can be made which modernize old
facilities and build new or expanded ones. This expansion means
more jobs and the opportunity for better paying jobs. It allows
the business to be more competitive and thus earn more profits.
Profit provides a source of taxes so governments can provide needed
services to the people. Profits are "the engine that pulls the
train."
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EXAMPLES

Mission Statement: Pendleton Grain Growers, Inc. is a progressive
agricultural cooperative whose purpose is to maintain stability and
integrity in the marketplace by providing quality products and
superior service while maintaining a strong financial position.

Environmental Mission Statement: Pendleton Grain Growers, Inc.
will actively and responsibly support stewardship of our natural
resources, while maintaining a positive balance between the
environment and the economic well-being of agriculture.

HYPOTHETICAL REVOLVING FUND:

(Million Kcs)
Year 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003

1993 10 10 10 10 10 10

1994 12 12 12 12 12 12

1995 11 11 11 11 11 11

1996 15 15 15 15 15 15

1997 17 17 17 17 17 17

1998 18 18 18 18 18 18
1999 20 20 20 20 20
2000 19 19 19 19
2001 21 21 21
2002 23 23
2003 24
Fand T

* In this hypothetical example allocations from earnings start in
1993 and retirements start in 1999. Retirements are not mandatory.
Fractional amounts of an annual issue could also be redeemed. The
allocations reflected above are after deduction of the amounts held
out each year for the employee bonus pool and the indivisible
reserve.



Dobrovolnicl pro pomoc
druZstavnictvl v zahraniéf
Blanicka 28

120 61 Praha 2

Tel.: (02) 25 90 22
(02) 25 07 77
Fax: (02) 25 12 78

Volunteers In Overseas
Cooperative Assistance
Suite 1075

50 F Straet, N.W.
Washington, D.C. 20001

Telephone: (202) 626-8750
Telex: 6974812 VOCA

FAX: (202) 783-7204

TRANSFORMATION rPLAN

SAMPIL.E

Developed by VOCA volunteers, Robert J. Kutil, Farm Management
Specialist, and John J. Blair, Cooperative Finance Specialist.
This document 1is based on work completed by Mr Kutil and Mr
Blair with 3 agricultural cooperatives in the Czech and Slovak
Federal Republic during March and April 1992.

It is important to understand that no matter what the final
plan looks like it will need to meet all legal and regulatory
requirements and be in accordance with:

1. The Land Restitution Law

2. The Commercial Code Law - 1.1. 1992

3. The Transformation Law - 28.1. 1992

4. The statutes of ZDs as approved by their Members.

A lawyer is best qualified to give advice in that regard.

The success of American agriculture is due to the
entrepreneurial spirit, the incentive for personal gain, and
a good lifestyle. We believe that can also be true in
Czechos ovakia.

Based on our findings and experiences in Czechoslovakia we
recommend the following: (Exhibit 1)

I. ZDs (Cooperatives) will continue as agricultural
cooperatives designed to service their members with:

A. Administrative services (i.e. accounting, clerical,
etc.)

B. Production input supplies (i.e. fertilizer, chemicals,
seed, etc.)

C. Production services (i.e. land preparation, spraying,
repair services, etc.)

D. Marketing services (i.e. cold storage, slaughterhouse,
wine production, etc.)

Dobrovolna technicka pomoc dru2stvim a zem&délstvi v zahraniéi
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Membership

The Members of the Cooperative will be those actively
engaged in production agriculture. This can be either as
a private farmer or a group of private farmers. A group of
private farmers could be organized either as a small
cooperative ("coop") or a Company Ltd. In either case they
must be organized in compliance with existing 1laws and
regulations.

Private farmers must purchase one share of “Membership
Stock". They can only purchase one share and this is the
share that entitles them to vote on affairs of the
Cooperative. This share must be surrendered when they are
no longer actively engaged 1in production agriculture.
A minimum value should be placed on this stock (i.e. 100
K|s to 1,000 K}s). A private farmer is actively engaged in
production agriculture when:

A. He/she is a landowner of lessee (renter) of land who:
1. farms that land as an individual, or
2. farms that land as a worker in a cooperative

B. He/she is an owner of animals/birds who:
1. works with those animals/birds as an individual, or
2. works with those animals/birds as a worker in
a cooperative

"Coops" or Companies Ltd. may be members of the
Cooperative if their members of shareholders are actively
engaged in production agriculture as defined for a private
farmer. They must purchase a share of Membership Stock
which must be surrended upon liquidation or cessation of
their activity in production agriculture. The price of
their "Membership Stock" should be the value of a private
farmers share multiplied (x) by the number of the members
of the "coop" or Company Ltd. at the time they join the
Cooperative.

Workers, members, or shareholders in “coops" or Companies
Ltd. cannot be Members in the Cooperative unless they are
also actively engaged in production agriculture in another
segment of the Cooperative.

Workers may be members in a Y“coop" or shareholders in
a Company Ltd. if qualified in accordance with the

statutes of that juristic entity.

We are strongly recommending the formation of "coops"
instead of Companies Ltd. In a "“coop" the individual
farmer will have more control because of the philosophy of
cooperatives and the statutes under which they are
governed. It 1is entirely possible that Companies Ltd.

\\'\.
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could be influenced by investors with no connection or

~interest in production agriculture (even foreign

investors).

We recommend that membership in a "coop" be open only to
private farmers and qualification of membership be on the
same basis as outlined for private farmer membership in
the Cooperative.

We recommend that a Member of the Cooperative or a member
of a "coop" be required to utilize the products and/or
services of the organization or be subject to cancellation
of membership by the Board of Directors.

While Companies Ltd. will probably have more legal
flexibility regarding membership (shareholders) we
encourage them to utilize the same principles of
Cooperatives of '"coops" relative to who can vote on the
affairs of the Company Ltd. as it pertains to production
agriculture.

Voting

Voting will be done on the "one member-one vote" method
for private farmers. "Coops" and Companies Ltd. will also
have one vote for its "Membership Stock®. In addition
a formula must be set up so that additional votes are
allocated based on the amount of business done with the
Cooperative over a period of time. It is best to set this
period to coincide with the fiscal year, but and average
of 3 to 5 years should be used in order to reduce the
impact of market fluctuations or other abunormal
circumstances.

IV. Board of Directors

The Board of Directors of the Cooperative shall be elected
by the Members and from Members. We recommend a Board of
7 to 9 people. It could depend, to some degree, on the
number of "coops" and/or Companies Ltd. that are members
of the Cooperative.

V. Distribution of Profits

A. Private farmers
They are responsible for all costs of production and
therefore retain all profits.

C. "Coops™"
The Board of Directors shall determine how the annual
profits are distributed. First, they should establish
the appropriate amount to be placed in a Reserve



Account and then the balance should be distributed to
members based or their utilization (use) of the
"coops". Distribution can be based on the purchase of
supplies and services and/or the utilization of any
marketing facilities and services.

Payment should be made in cash whenever possible.
However, 1t is permissable to issue a percentage in
cash (minimum showuld be 20%) and the balance 1in
"Revolving Fund Certificates" +to be revolved at the
discretion of the Board of Directors. Some amount of
Revolving Fund Certificates should be redeemed annually
once the financial condition allows for it. It is not
necessary to redesm a full year each time, but the
oldest Certificates should be redeemed first.

Companies Ltd. _

The Board of Directors shall determine how the annual
profits are distributed. Distribution shall be made in
the form of a dividend to shareholders. -

Cooperative

1. A dividend ta Entitled Persons (shareholders) 1in
accordance with the Transformation Law.

2. A dividend to ®Membership Stock" holders. It should
not exceed 10%.

3. A patronage refund to Members based on their
utilization ef the Cooperative (supplies and
services andfar marketing) after the Board of
Directors sets aside an appropriate amount to be
placed in the Reserve Fund.

All the above sets forth the basis principles. Now let us
look at some examples:

Example No. 1 - Orchard "Coop":

Will be formed by those 1landowners that own land
currently planteé to fruit trees. Each landowner has
the right to decide if he wishes to 1leave his land in
the "Coop". If he is going to take an active part in
farming the orchard he may become a member. If he is
not going to take an active part he may rent the land
to another person er to the "Coop".

For established fees the "Coop" will provide all
services the owner or lessee does not wish to provide.

The crop will be marketed through the "Coop" or the
Cooperative and records of quantity and quality will be
maintained for each member.

Persons wishing *s join the Orchard "Coop" must own or



lease land and must receive approval from the Board of
Directors of the "Coop". Since they will share in the
profits they will not receive any renl or compensation
for taxes. If the "Coop" purchases or leases assets
from the Cooperative, the charges for thesn assets will
be prorated to the members of the W“Coop" on an
equitable basis.

Example MNo. 2 - Dairy Coop
Formed by individuals interested in buying or leasing
cows from the Cooperative or others and utilizing the
facilities owned by the Cooperative on a leased basis.
The individual must work with the cows but additional
help may be hired if needed.

The "Coop" will also lease from the Cooperative other
necessary equipment and will prorate the cost to
members on an equitable basis (i.e. number of cows,
liters of milk). The “Coop" will make arrangements for
shipment of the milk to the processing plant. Milk will
be weighed and credited to each member.

The "Coop" will provide services to members who wish
them (i.e. insemination, etc.).

A member of the "Coop" may wish to raise grain and hay.
This is permissiblie if land 1is owned or can be rented.
The work can be performed by the individuals or the can
contract for it to be done. Persons wishing to join the
Dairy "Coop" must have the approval of the Board of
Directors of the “Coop".

From these two examples many modifications may be made for
any other type of "“"Coop".

It is impossible to get into fine detail because of the
complexity relative to the ownership of land and other assets.
As all of this is clarified (after all <claims are filed) then
detailed plans to form "Coops" or Companies Ltd. can be
finalized.

THE COOPERATIVE (2D)

Under the Transformation Plan outlined above the Cooperative
will become a mixed Cooperative serving both private farmers
and Jjuristic entities (Exhibit No. 2). It will be smaller
relative to its scope of activities but in the immediate future
it probably will still maintain most of the assets currently on
its balance sheet. Therefore it is important that:



1. Management be reduced.
2. Worker numbers be reduced.
3. Adequate provision be made to earn profits so that:
a. The assets of the Cooperative are protected for the
Members and Entitled Persons.
b. Dividends can be paid.
c. Profits can be distributed.
4. Losing departments be eliminated.

The Cooperative’s income and its profits will come from:

1. Investments

2. Marketing operations

3. Sale of production agriculture input supplies (i.e.
chemicals, fertilizers, etc.)

4. Sale of services (i.e. cold storage, slaughter house,
etc.)

5. Fees for administrative services

6. Rental fees for buildings, equipment, and other assets.

It is important that the Cooperative enter into contractural
arrangements with the "Coops" and Companies Ltd. it will serve.
This is important because the Cooperative and its management
must not be perceived as being a part of, or having
a controlling interest in, a "Coop" or a Company Ltd. all
transactions must be considered "arms length” transactions, as
if they were between two unrelated parties. This reduces the
potential 1liability to the Cooperative 1if the other entity
should fail. :

Any loans made to anothevr entity must be carefully structured
to protect the assets of the Cooperative. The same is true if
the Cooperative guarantees any transactions of another entity.

CONCLUDING REMARKS

This Sample is just that. It 1is not the only way. Depending on
the individual ZD the final plan may vary significantly.

In fact a Cooperative could continue as it is and instead of
having separate "Coops" or Companies Ltd. each department could
be set up a separate profit center. Only workers in that
department that qualify for Membership as a private farmer
(previously described) having a share 1in the profits of that
department and only that department. Workers who do not gualify
for Membership receive a salary and anything they may be
entitled to as an entitled person (dividend).

There are some dangers:
1. accounting records must be accurate

\5<
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2.

losses

sustained by a department would accurate to the

Cooperative.

mandates that losing departments be made profitable or
eliminated quickly.
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SAMPLE TRANSFORMATION PLAN

The following sections are from a transformation plan prepared by
VOCA volunteers, Albin Kudlacek, Management Specialist, and David
Kettering, Financial Specialist. The sections are voting rights,
directors and distribution of earnings.

The selection of business entity and membership/stockholders voting
rights may be a combination of landowners, employees and farmers.
The composition of the board of directors should reflect the
desires of both the current stockholder/members and the future
stockholders/members.

The principal of cooperatives and the appropriate statutes remain
consistent regardless of the configuration of the board of
directors.

The "agricultural cooperative" membership and board of directors is
composed of both landowners and farmers. The primary control of the
board of directors is with farmers as a majority of the board of
directors is elected by farmers. Landowners are also elected to the
board and they have a voice (not majority) in the affairs of the
cooperative. This is accomplished by issuing different classes of
voting stock to farmers and landowners. In the agricuviltural
cooperative example farmers elect a majority of the directors to
the board; thus the control of the cooperative is in the hands of
the farmers. .

The stockholders and board of director of the service cooperative

is composed of farmers and businesses engaged in farming as they
are the entities conducting business with the cooperative.

Dobrevolna technicka pomoc dru2stvim a zemé&délstvi v zahrani&i
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The service cooperative was formed as a result of breaking up a
larger cooperative. A majority of the board of directors of the
new service cooperative will pe elected by and represent the
smaller new agricultural cooperatives that were once a part of the
same larger cooperative.

The two examples are intended to demonstrate how to establish a
board of directors representing different interest groups and
control.

AGRICULTURAL COOPERATIVE

The members of the cooperative will be those actively engaged in
production agriculture. This can be either as a private farmer or
a group of private farmers. A group of private farmers could be
organized either as a cooperative or a company 1td. In either case
they must be organized in compliance with existing laws and
regulations.

Private farmers must purchase one share of Class A Membership
Stock. They may purchase only one share of class “A" stock as this
is the share that allows them to vote on the affairs of the
cooperative. This share must be surrendered when they are no
longer actively engaged in production agriculture. A minimum value
should be placed on this stock (100 Kcs to 1000 Kcs).

A private farmer is actively engaged in production agriculture
when:

A. He\she is a landowner or lessee (renter) of land who:
l.Farms that land as an individual, or
2.Farms that land as a worker in a cooperative.

B. He\she is an owner of animals\birds who:
l.Works with those animals\birds as an individual or
2.Works with those animals\birds as a worker in a
cooperative.

A private farmer will receive class "B" stock based on the
calculations outlined in the cooperative transformation law.

Landowners must purchase one share of class D membership stock.
They can only purchase one share and this is the share that
entitles them to vote on affairs of the cooperative. This share
must be surrendered when they are no longer own land. A minimum
value should be placed on this stock (100 Kcs to 1000 Kcs).

Landowners will receive class "C" stock based on the cooperative
transformation law.



DISTRIBUTION OF PROFITS

After the Board of directors sets aside an appropriate amount to be
blaced in the reserve fund the profits of the cooperative can be
distributed in the following ways:

1. A dividend to entitled persons.

2. A dividend to membership stock holders. It should not
exceed 10% of the cooperative’s annual profits.

3. A patronage refund to members based on their
utilization of the Cooperative and/or on the amount of
pbroperty leased to the cooperative.

The board of directors shall determine how profits are distributed.
First they should establish the proper amount to be placed in a
reserve fund and then the balance should be distributed to members
based on their utilization of the cooperative.

Distribution can be based on the purchase of supplies and services
and the utilization of any marketing facilities and services and by
the amount of land that a landowner rents to the cooperative.
Payment should be made in cash whenever possible However it is
permissible to issue a percentage in cash (minimum should be 20%)
and the balance in Revolving Fund Certificates to be revolved at
the discretion of the board of directors. Some amount of revolving
fund certificates should be redeemed annually once the financial
condition allows for it. It is not necessary to redeem a full year
each time but the oldest certificate should be redeemed first.

Under the transformation plan outlined above the cooperative will
become an agricultural cooperative serving both private farmers and
landowners. It probably will still maintain most of the assets
that they currently manage.

SERVICE COOPERATIVE

The members of the Cooperative will be those actively engaged in
production agriculture. This can be either as a private farmer, a
cooperative. a company 1td or a joint stock company.

"Farmers" must purchase one share of Class A membership stock.
A farmer is actively engaged in production agriculture when:

A. He\she 1is a landowner or lessee (renter) of land
who farms land as an individual,or an other legal
entity.

B. He\she is an owner of animals\birds who works with
the animals\birds as an individual or another legal
entity.
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A private farmer will receive class "B" stock based on the
calculations outlined in the cooperative transformation law.

Cooperatives, companies 1ltd or joint stock companies may also be
members of the cooperative if their members or shareholders are
actively engaged in production agriculture as defined for a private
farmer. They must purchase a share of membership stock which must
be surrendered upon liquidation or ceasing of their activity in
production agriculture. The price of their membership stock should
be the value of a private farmer’s share multiplied (x) by the
number of members of the cooperative, company ltd or joint stock
company at the time they join the cooperative.

Workers, members, or shareholders in cooperatives or companies 1ltd
cannot be Members in the Cooperative unless they are also actively
engaged 1in production agriculture in another segment of the
cooperative.

Workers may be members in a cooperative or shareholders in a
company limited if qualified in accordance with the bylaws of the
entity.

We recommend that membership of the cooperative be subject to the
board of directors’ cancellation of membership if the stockholder
fails to use the cooperative.

If a company ltd form of ownership is selected we recommend that
they utilize the internationally recognized cooperative principles
when deciding who can vote on the affairs of the company as it
pertains to production agriculture.

VOTING
We recommend that the voting be done on a one member one vote basis
for both private farmers, cooperatives, company limited and joint

stock companies.

BOARD of DIRECTORS

The board of directors shall be elected by its stockholders/members
at its annual shareholder meeting. The members holding membership
stock (A) are eligible to become directors.

We recommend a board of seven people. We recommend that five
members be elected by the five farm cooperatives and that two
members of the board be elected by private farmers or from the
membership at large.

DISTRIBUTION OF PROFITS

After the Board of directors sets aside an appropriate amount to be

N%
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blaced in the reserve account the profits of the cooperative can be
distributed in the following ways:

1. A dividend to Membership Stock holders. It should not
exceed 10% of the cooperatives annual profits.

2. A patronage refund to members based on their
utilization of the Cooperative and/or on the amount of
property leased to the cooperative.

These profits would be distributed in the following ways. The
board of directors shall determine how profits are distributed.
First they should establish the proper amount to be placed in a
reserve fund and then the balance should be distributed to members
based on their utilization of the cooperative.

and the utilization of any marketing facilities and services.
Payment should be made in cash whenever possible. However, it is
permissible to issue a percentage in cash (minimum should be 20%)
and the balance in revolving fund certificates to be revolved at
the discretion of the board of directors. Some amount of revolving
fund certificates should be redeemed annually once the financial
condition allows for it. It is not necessary to redeem a full year
each time but the oldest certificates should be redeemed first.

Under the transformation plan outlined above the cooperative will
become a service cooperative serving both private farmers and other
legal entities actively engaged in farming.
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ATTACHMENT IV

VOCA EXPENDITURES AGAINST GRANT NO. EUR-0024-G-00-1036-00
for the period May 1, 1992 through October 31, 1992

EASTERN ANC CENTRAL EUROPE

VOLUNTEER COSTS
Living

Transportation

Other

OFFICE COSTS
Salaries

Benefits (48.34%)
Office expense
Rent

Staff Travel

INDIRECT COSTS

ECE TOTALS

BALTIC STATES

VOLUNTEER COSTS
Living

Transportation

Other

OFFICE COSTS
Salaries

Benefits (48.34%)
Ofrice expense
Rent

Staff Travel

INDIRECT COSTS

BALTICS TOTAL

Audited
Expenses
LOP TO 9/30/92

Expenses
From 5/1-10/31

LoP
Total Expenses
Thru 10/31/92

342,657 148,187 367,354
700,179 293,207 748,047
87,703 36,066 93,714
310,220 119,322 330,107
145,895 57,680 155,508
501,421 227,827 539,393
50,453 18,078 53,466
182,067 70,304 193,784
828,531 338,391 884,929
3,149,126 1,309,063 3,367,303
Audited Expenses LOP
Expenses From 5/1-10/31 Total Expenses

LOP TO 9/30/92

Thru 10/31/92

38,803 19,451 42,145
137,535 68,767 148,996
14,051 7,025 15,221
43,617 21,809 47,252
21,085 10,542 22,842
151,646 75,823 164,283
7,132 3,566 7,726
38,248 19,124 41,435
145,046 72,523 157,133
597,261 298,631 647,033
1,607,693 4,014,336

TOTAL EXPENDITURES UNDER THE GRANT

NOTES : 1. The above figures are audited thru 9/30/92
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