
Volunteers in Overseas r. " 
Cooperative Assistance 
Suite 1075 
50 FStreet, N.W. 
Washington, D.C. 20001 

Telephone: (202) 383-4961 
Telex: 6974812 VOCA 
FAX: (202) 783-7204 

February 17, 1993 

Mr. Jim Snell 
AID/EUR/DR
Room 4440 New State Department 
320 Twenty-first Street, N.W. 
Washington, D.C. 20523 

Dear Jim: 

We present our semi-annual progress report relating to our Central and Eastern Europe grant 
(EUR-0024-G-00-1036-00) covering the period of May 1, 1992 through October 31, 1992. 

I. INTRODUCTION 

In strict numerical terms, we completed 131 volunteer assignments during the six-month 
reporting period as compared to 102 documented in the previous report covering the se jen­
month period from October 1, 1991 through April 30, 1992. 

We are aware of the placement targets established in our amended implementation plan of 
May 7, 1992, which has us reaching an annual level of 380 volunteers per year for years 
two and three of this current funding cycle. For the April-through-October-1992 segment, 
we have completed 151 assignments, or an average of 22 per month. We completed 64 more 
assignments in the November - January period, yielding a 10-month placement total of 215, 
still an average of 22 per month. We are pushing to attain a monthly placement rate of 32 
to surpass the 380/year mark, and we are confident that we will hit that pace in the near 
term. We will discuss this topic below. 

Moving from quantitative to qualitative considerations, we begin by informing you that we 
have been disappointed with the halting, and sometimes retrogressive, movement toward 
private farming and private agribusiness systems development in some of the program 
countries. We will discuss the topic in more detail in the body of the report, but in general 
terms we could say that during the reporting period we saw decent progress in Poland, the 
Baltic states and CSFR, with the caveat that state monopolies in those countries still aren't 
showing signs of significant crumbling on either the input or the output end. In fact, this is 
the case everywhere. But at least there seems to exist a strong official push to decollectivize 
in the Baltics and the Czech Republic. The Slovak leadershir,, however, has declared support
of state and col!ective land ownership in addition to private farming; we'll see how this 
unfolds. The Hungarians continue to move slowly, while the Albanians dismantled the 
collectives over night and now have over 60 private farmers' associations without assets and 
groping for support. Romania exhibits some signs of progress, especially in the land 
distribution aspect, but we have just begun to scratch the surface there. 
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The 	biggest disappointment might be Bulgaria. They have been operating without a 
government recently, the land councils have been moving at a snail's pace (depending on 
who 	you talk to, the process could take nine to 36 months to complete), the liquidation 
committees that were to conclude their work with the collectives last month will have to 
continue for several more months (but some say the committees themselves are going to be 
liquidated soon out of frustration), no one knows when the new co-op law will come out of 
the parliament. Ministry of agriculture staff don't know if they will have a job next week. 
Why are we telling you this? You were in Bulgaria recently and witnessed these bottlenecks. 

All of this notwithstanding, we had scores of successful volunteer assignments during the 
reporting period, and our staff continues to make inroads with elected and appointed officials 
and agricultural leaders at all levels. We have also noted the positive attitude of AID 
mission staff and the U.S. ambassadors toward our efforts under these complicated 
circumstances. 

Further, we continue to develop strategies and plans to deal with the different situations. 
Some might call it rolling with the punches; we prefer to characterize it as selecting a 
variety of targets for OUR punches. In spite of everything, agriculture is a target that has no 
footwork: it doesn't move, and spring and fall planting seasons come every year, and we 
will keep punching. We outlined our general strategies in our October proposal to you. We 
will provide some specifics in this report. The overriding consideration will be focus and 
concentration, even in countries where a broad-based strategy is appropriate (e.g. the Baltic 
states and Albania.) We are now well enough grounded in local realities to select and have 
positive impact on good targets of opportunity. 

Our country offices completed an evaluation of year-one results in the summer, and we have 
been assembling the data this fall. The evaluation was positive, and we will submit the 
evaluation report under separate cover. We also have some success stories to recount for this 
reporting period. These take a while to develop, but they are starting to crop up in the 
respective countries. This year we have implemented an enhanced follow-up system to track 
success stories, by the way, whereby our staff contacts assisted organizations more 
frequently than in the past to help note accomplishments (and problems) and detect demand 
for further technical assistance. We sent a complete packet of our follow-up and evaluation 
system procedures and forms to Kathryn Stratos on June 26 of this year; the material traces 
the process, the main steps of which are: 

--	 theexit debriefings of the volunteers at the VOCA country offices and at 
VOCA/DC, at which time significant findings/impacts/problems are documented; 

the follow-up contact with the requesting organizations 90 days after they have 
received the volunteers' translated written reports with recommendations, during 
which the organizations are asked about their initial feelings regarding early 
impacts, actions already taken, problcms encountered with VOCA or the 
volunteers, any follow-up actions contemplated with VOCA, etc.; 

--	 the formal VOCA evaluation 12 to 18 months after assignments are completed, 
conducted in an interview format with the CEOs of the requesting organizations. 

Other developments during the reporting period included the opening of our Lithuania, 
Slovakia and Romania offices, and the further staffing of our older offices. Each of the new 
offices is now manned by two host nationals and supervised by a U.S. national regional 



-3­

representative based in a nearby VOCA regional office (Riga, Prague and Sofia, 
respectively.) 

During the reporting period we solidified our staff presence in most of the countries and in 
the July - August period implemented a monthly report flow from our representatives to 
VOCA/Washington. We attach copies of the reports here to give you a flavor of what we 
are receiving on this end in addition to the actual information conveyed in the reports. The 
print quality of the reports leaves something to be desired, given that they are copies of fax 
messages. All VOCA offices are now beirg equipped with E-mail capability, so the next 
round of copies we send you will be much more elegant (not to mention legible). 

You will find on]" one monthly report on Slovakia (October), since that was the first month 
of our separate rc orting for CSFR and the last month of the reporting period covered here. 
Monthly rcpo ,s oi Romania kicked in September. 

II. PROJECT ACTIVITY 

We attach a listing of the completed assignments during the period in question as Attachment 
I. In this section we will include some general comments relating to northern and southern 
tier topics as well as country-by-country commentary. These comments will be supplemented 
by detailed information found in our representatives' monthly reports, included in a package 
as Attachment II. 

The northern tier effort predates the southern tier activity to a substantial degree, especially 
as pertains to Poland (a winter 1990 startup), CSFR and Hungary (spring of 1991). Bulgaria 
was the only 1991 southern tier entry. Albania joined the fold in the winter of 1991-92, 
Romania in the fall of 1992. 

As a result, northern tier project activity significantly outweighs that of the south during the 
reporting period. We expect to turn the tables on the northerners during this new six-month 
period, and we have evidence that this is already beginning to take place. For instance: 
whereas 30 assignments were completed in the three southern tier countries during this 
reporting period, six have been completed in the first three months of the new period, 14 
are overseas, and 22 are being recruited for placement in this quarter. That already puts us 
at 42 for the current semester and within reach of the six-month target of 58 (one half of the 
desired annual pace of 115) envisioned in the revised implementation plan. 

Further, we are in full-court press status in the southern tier, with a lot of program and 
project development time being dedicated there by Rich Boni, Jeff Levine and local staff in 
the three countries. We are bullish on this front, as we have cultivated a good reputation and 
strong local and national contacts in each country. Our May progress report will document 
enhanced southern tier activity. 

Having said this, we are not predicting a quiet period on the northern front. Against the 
annual northern tier target of 265, we completed 101 assignments during this six-month 
reporting period. Never fear: during the first three months (November-December-
January) of this new semester we have already completed 40 projects there during the 
normally-slow holiday season, putting us in good shape for a strong rush to the finish line 
during February-April. 

We have now completed one year of program and project development in the Baltic states, 
and we finally located an excellent country director for Lithuania. Project activity has 
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already become brisk in Latvia and Estonia. 

We will present here a short section on country-by-country events and accomplishments, 
with the understanding that the attached representatives' monthly reports will fill in the 
details. 

ALBANIA: We lost our country director, as Mrs. Zhaneta Doci had personal problems and 
opted to resign from her position with us. We have a young man (previously an interpreter 
for several volunteers) on board as office manager as we seek a new director. Meanwhile, 
we finally located an excellent individual to assume the position of country representative
after a one-year search. 

Project activity has been concentrated on two fronts: support to the organization and 
development of private farmers' associations at the village level, and Tirana-level 
assignments (MinAg, university in agricultural economics curriculum development and 
exposure to Western economics, transfer of information and advice from the capital to the 
farmers, market information system development, legislative reform, etc.) It has been our 
understanding internally and with you that much of the this macro-level work is a bridging
effort pending the implementation of AID's SARA program. Our focus would then revert to 
our traditional bread and butter: enterprise-level and local-farmer-service organization
development. We can report that VOCA's exposure and image were strong and positive
during the reporting period. The new PFAs were registered using articles and bylaws
offered by VOCA volunteer experts, we provided good practical advice to them during their 
startup phase, and strong partnerships have evolved. The Tirana-level work gained the 
respect of many senior officials and AID/ Albania. 

BULGARIA: Sob stories notwithstanding, we continued to establish a solid base there even 
during a very unsettled period. We persisted in the search for groups of emerging private
farmers and entrepreneurs, and at this moment we have 10 volunteers at the village level at 
the invitation of mayors' offices, liquidation committees and land councils. They will help
the producers in a score of towns plan for the coming planting season (production, handling,
processing, marketing, business organization) in the face of all of the country's problems. 
The message, which we began to harp on last summer-fall: the 1993 spring planting season 
will come regardless of what happens in parliament, ministries and all the rest. What can 
farmers and private enterprises do to make the best out of the coming season? We'll see 
how everything goes now. 

ROMANIA: We established a small office in Bucharest during the reporting period, and the 
focus was on program and project development out of our Sofia regional office. We were 
not able to find, among a few candidates, a "clean" national organization representing
private farmers and/or private agribusinessmen. The Small Animal Breeders Association 
(SABA) looked promising, but they came unravelled in recent weeks. The search continues 
for dedicated and viable partners, and our staff is confident that some are starting to appear. 
The next six-month report should contain more exciting news. 

POLAND: The main event here would be VOCA's move into many new voivodships in the 
central, southwestern and western portions of the country. There were two principal reasons 
for this: we had somewhat saturated several regional hotbeds in 1990-92, so the need for 
advice declined among several co-ops that might have received three, five, or more 
volunteers during the early period, and requests began to flow in on an unsolicited basis 
from many other groups around the country that had heard positive reports on our program
from their colleagues. Several such groups were and are led by senators and deputies from 
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parliament who strongly urged us to offer our program to other regions. 

Among many events of note, we mention two. In Rzeszow, we essentially worked our way 
out of a job by providing almost massive assistance to the region and to the strong launching 
of the cooperative development unit that grew out of Rural Solidarity's economic 
development wing. The non-profit organization was created to help private farmer co-ops 
organize and develop by providing business advice and training to leaders, staff and rank­
and-file members. VOCA volunteers helped the unit train its first team of trainers, and this 
team became operational (and successful) during the reporting period. They are now being 
invited to conduct training workshops in neighboring voivodships. Further, this was the first 
unit to receive EC cash support, and it is serving as a model for the other 11 EC-supported 
units being created around Poland. 

At the enterprise level, PROSPER Ltd. turned its first profits in the July-August period. 
This private poultry processing company established by a dozen poultrymen/women received 
its fifth VOCA volunteer intervention during this reporting period. We helped them go from 
the idea phase through plant layout and construction, processing techniques and systems, 
marketing, personnel management, recordkeeping, and so on. We connected them with the 
Joint Commission and CARESBAC for successful financing initiatives. All in all, a good 
outcome. We have several of these successes with co-ops as well. 

BALTIC STATES: We completed 10 months of activity in these countries by the end of the 
reporting period. Beyond the everyday business of providing volunteer experts to a variety 
of groups carrying out or supporting private farming and private agribusiness, we worked on 
bringing the program into focus as the nature, goals and potential of the different actors 
became clearer. We have good relations with the farmers' union/farmers' federation groups 
in each of the countries, with our target being their district-level entities. Strong ties and 
project activity have emerged with the ag advisory (extension) services, especially in Latvia 
but emerging strongly in Estonia and Lithuania as well. (This has occurred even though the 
advisory services are close partners of the Danes.) 

Lithuania activity was low during the period, as early volunteer placements with the 
Farmers' Union took place when the Union was very weak administratively, so the early 
interventions did not take hold. We have had to rebuild the base from scratch there. Further, 
we only located a country director in recent months, so day-to-day attention to project 
development and organizational relations was not possible. Now we are going full bore in 
Lithuania, and this will be reflected in our next report. 

CSFR: The most massive intervention in the region took place in the spring-summer in our 
provision of technical advice to scores of collectives in the preparation of their 
transformation plans for submission to government. A volunteer team would spend an 
average of five days with the elected transformation committee of a collective to go over 
their operations and options, and then present their recommendations. This countrywide 
effort was crowned by a travelling seminar series presented by veteran CSFR VOCA 
volunteers. The seminars summarized the discussions and findings of the volunteer teams 
during their deliberations with the many transformation committees, and question-and-answer 
periods at the seminars were very lively. In total, 334 leaders and officials participated in 
the seminars. 235 collectives were represented. 

Finally, the seminar-presenter teams prepared their own separate report on recommended 
steps for the transformation of the collectives into private co-ops, shareholder companies, or 
what have you. The reports were translated into the Czech and Slovak languages by 
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VOCA/Prague and distributed to all participating collectives, their apex organizations in 
Prague and Bratislava, to republic and federal ministry officials, and many others. They also 
appeared in the press. 

We attach copies of the three sample co-op transformation models cited above as 
Attachment III. We add that these have been circulated to the other VOCA countries dealing 
with decollectivization. 

What next? We want to emphasize that this exercise was a one-time-only intervention, and 
that although the project count for CSFR ended up high, most of the assignments were 
short, as each volunteer team worked in several villages. Now we are poised to see how we 
can be useful to the transformed enterprises that are emerging, and to the growing groups of 
private farmers whose land ownership rights are being clarified. 

HUNGARY: Project activity was slow, mainly because decollectivization has moved very 
slowly. We simply did not find a few dozen assignments last year that fell within our 
program objectives. The picture is improving: we have had a few recent contacts with the
"association of private farmer associations", a new apex organization that appears to 
represent emerging private farmers that are organizing by commodity in some cases, by 
geographic location in others. Quality assignments appear to be on the horizon. 

NOTE: The next report will have a full section on the Slovak Republic. Our Bratislava 
office was barely inaugurated by the end of this reporting period, and activities there 
previously were undertaken in the overall CSFR context from our Prague office. Now the 
actions there are more intense and much more Slovakia specific (e.g. dealing with policy 
questions where there are now clear differences between how new Slovak leadership views 
private agriculture and how the Czechs are approaching it.) 

This is all we have for now. Please pose any questions that come to mind regarding this 
report or other matters of interest relating to our activities in the CEE countries. 

Sincerely, 

Charles Cox 
Director, European Programs 



ATTACHMENT I 

Volunteers In Overseas Cooperative Assistance 

Project Status Log 

End Date: 05/01/92 - 10/31/92 
................................................................................
 

Project Name 

EF3019 POL Krosno Sheep Rat 
EF3020 POL Siedlce Farm Rec 
EF3022 POL Olsztyn Marketin 
EF3023 POL Dziew. Potato Pr 
EF3024 POL Dziewierzewo Pot 
EF3025 POL Strzalkowo Marke 
EF3026 POL Strzalkowo Finan 
EF3027 POL CAL Wegrow Dairy 
EF3028 POL Warsaw Energy im 
EF3030 POL CAL Brzeg Edible 
EF3031 POL FRAMPOL Cold Sto 
EF3032 POL FRAMPOL Processi 
EF3034 POL Piatnice Dairy F 
EF3035 POL Kleczanow Fruit 
EF3037 POL Rzesow Grain Mar 
EF3038 POL Rzesow Dairy Res 
EF3039 POL ADOROL Coop Fina 
EF3040 POL ADOROL Coop Mana 
EF3041 POL Grudziadz Coop F 
EF3042 POL Grudziadz Coop M 
EF3043 POL Rogow Fruit Proc 
EF3044 POL Wartkowice Milk 
EF3045 POL Wartkowice Dairy 
EF3049 POL Bledow/Brzozow A 
EF3052 POL Krosno Sheep Mar 
EF3056 POL Indoor/Prosper F 
EF3064 POL Rzeszow Coop Law 

End Date 

05/03/92 
05/05/92 
05/30/92 
07/08/92 
07/11/92 
06/25/92 
06/25/92 
07/14/92 
07/11/92 
08/03/92 
08/09/92 
07/23/92 
08/03/92 
09/21/92 
10/10/92 
08/26/92 
09/08/92 
09/22/92 
10/01/92 
10/02/92 
09/11/92 
10/26/92 
10/26/92 
09/21/92 
09/21/92 
10/18/92 
09/30/92 

Country: POLAND 

Volunteer Name 

Gashler, Ted 
Szymanski, Damon 
Matthies, Sr., Silas 
Kueneman, Ray 
McGee, Robert 
Oukrop, Albert J. 
Wolf, Keith 
Broske, William J. 
Mears, David 
Pritchard, Roy A. 
Bernik, Gale F. 
Warmenhoven, Peter F. 
Niess, Matthew 
Shannon, Fred 
Matthies, Sr., Silas 
Niess, Matthew 
Kilgore, J.A. 
Chalfin, W. Loren 
Hiatt, Merton 
Dudley, Lawrence 
Weber, Howard F. 
Hoffman, Dr. William 
Broske, William J. 
Shannon, Fred 
Gashler, Ted 
Benson, Charles 
Magnuson, Richard Harris 



End Date: 05/01/92 - 10/31/92 Country: LATVIA 

Project Name 

EB5005 LAT Jekabpils Feed R 
EB5006 LAT Jekabpils Elevat 
EB5007 LAT Rezekne Cooperat 
EB5008 LAT Jekabpils Crop P 
EB5009 LAT Jekabpils Livest 
EB5010 LAT Svete Cooperativ 
EB5011 LAT Svete Management 
EB5012 LAT Rezekne Producti 
EB5013 LAT Agricultural Uni 
EB5014 LAT Farm Management
EB5015 LAT Agricultural Tra 
EB5016 LAT Valka Dairy Farm 
EB5017 LAT Valka Dairy Plan 

End Date: 05/01/92 - 10/31/92 

Project Name 

EB4004 EST University of Ag 
EB4005 EST Saku Agribusines 
EB4006 EST Saku Coop Mgmt T 
EB4007 EST Kaiu Banking Spe 
EB4008 EST Kaiu Accounting 
EB4012 EST Alvar Supply Coo 
EB4015 EST Poltsamaa financ 
EB4016 EST Tolliste Organic 

................................................................................
 

End Date: 05/01/92 - 10/31/92 

Project Name 

EB6005 LIT Jonava Coop Deve 

End Date 

06/10/92 
06/18/92 
06/26/92 
07/13/92 
08/11/92 
07/05/92 
06/28/92 
06/26/92 
08/01/92 
09/14/92 
09/03/92 
09/30/92 
10/09/92 

End Date 

05/08/92 
07/11/92 
07/30/92 
08/28/92 
08/29/92 
10/20/92 
10/26/92 
10/30/92 

Volunteer Name 

Soliday, Eugene
Wolfe, Roger 
Sime, Wayne 
Smith, Jay Lee 
Barry, Francis 
Edgemon, Charles 
Herbert, Robert M. 
Uphus, Sylvester 
MacVicar, Robert 
Plesums, Juris 
Nolte, Gerald 
Szymanski, Damon 
Davis, Robert P. 

Country: ESTONIA 

Volunteer Name 

Drehmann,DVM, Peter C. 
Breazeale, Don 
Wiebe, Roy 
Kamstra, Clarence 
Sylla, Paul 
Edgemon, Charles 
Yasukochi, George 
Peters, Wayne 

Country: LITHUANIA 

End Date Volunteer Name 

10/20/92 Garsow, Orbert 



End Date: 05/01/92 - 10/31/92 Country: CZECH REPUBLIC (CZS C) 

SLOVAK REPUBLIC (CZS S) 
................................................................................ 

Project Name End Date Volunteer Name 
................................................................................ 

EF1016 
EF1022 
EF1026 
EF1030 
EF1031 
EF1035 
EF1038 
EF1040 
EF1041 
EF1042 
EF1043 
EF1044 
EF1045 
EF1046 
EF1047 
EF1048 
EF1049 
EF1050 
EF1051 
EF1052 
EF1053 
EF1054 
EF1055 
EF1056 
EF1057 
EF1058 
EF1059 
EF1060 
EF1061 
EF1062 
EF1063 
EF1064 
EF1065 
EF1066 
EF1067 
EF1068 
EF1069 
EF1070 
EF1071 
EF1072 
EF1073 
EF1074 

CZS C Prerov ACA Tra 
CZS C Moravian Quali 
CZS C Lukavice Coop 
CZS C Telc Coop Fina 
CZS C Moravian Quali 
CZS C Rychnov Ag Ent 
CZS C Prerov ACA Tra 
CZS C Telc Cooperati 
CZS S Dubnica Coop F 
CZS S Dubnica Transf 
CZS C Slatiny Coop T 
CZS C Slatiny Coop T 
CZS C Zichlinek Coop 
CZS C Velke Pavlovic 
CZS C Velke Pavlovic 
CZS C Strachotin Coo 
CZS C Strachotin Coo 
CZS C Zlin Coop Mana 
CZS C Zlin Coop Fina 
CZS C Pravcice Coop 
CZS C Pravcice Coop 
CZS C Horni Lidec Co 
CZS C Horni Lidec Co 
CZS C Slavicin Ccop 
CZS C Slavicin Coop 
CZS C Kostelec U Hol 
CZS C Kostelec U Hol 
CZS C Zalesi Coop Ma 
CZS C Zalesi Coop Fi 
CZS C Frystak Coop M 
CZS C Frystak Coop F 
CZS C Lesna Coop Man 
CZS C Lesna Coop Fin 
CZS S Cachtice Coop 
CZS S Cachtice Coop 
CZS S Drietoma Coop 
CZS S Drietoma Coop 
CZS S Stara Tura Coo 
CZS S Stara Tura Coo 
CZS S Trencianska Tu 
CZS S Trencianska Tu 
CZS C Breclav Mgmt. 

EF1075* CZS Seminars 
EF1076" CZS Seminars II 
EF1077" CZS Seminars III 
EF1078 CZS C Zichlinek ZD M 

Project covered both republics. 

05/01/92 
05/14/92 
05/11/92 
05/11/92 
05/11/92 
05/27/92 
05/01/92 
05/18/92 
05/16/92 
05/12/92 
06/05/92 
06/05/92 
05/12/92 
07/22/92 
07/22/92 
08/12/92 
08/13/92 
07/02/92 
07/03/92 
08/06/92 
07/02/92 
07/13/92 
07/02/92 
07/13/92 
07/16/92 
07/24/92 
07/14/92 
07/24/92 
07/29/92 
08/04/92 
08/12/92 
08/04/92 
07/26/92 
07/11/92 
07/31/92 
07/22/92 
08/10/92 
08/03/92 
08/25/92 
08/13/92
09/10/92 
08/24/92 
07/25/92 
07/25/92 
07/25/92 
09/02/92 

Kutil, Robert 
Baird, Terry 
Taylor, Roger 
Kettering, Dave 
McLeam, Dennis 
Taylor, Roger 
Blair, John J. 
Kudlacek, Albin 
Johnsrud, Ovel 
Pennell, Rich 
Kudlacek, Albin 
Johnsrud, Ovel 
Pennell, Rich 
Schmidt, Robert 
Eyman, William R. 
Schmidt, Robert 
Eyman, William R. 
Herbert, Leslie 
Freyenberger, Joseph D. 
Hawkins, Herbert 
Oliver, James S. 
Oliver, James S. 
Hawkins, Herbert 
Herbert, Leslie 
Freyenberger, Joseph D. 
Oliver, James S. 
Hawkins, Herbert 
Herbert, Leslie 
Freyenberger, Joseph D. 
Herbert, Leslie 
Freyenberger, Joseph D. 
Oliver, James S. 
Hawkins, Herbert 
Foulks, Harley 
Housholder, Darwin 
Foulks, Harley 
Housholder, Darwin 
Foulks, Harley 
Housholder, Darwin 
Foulks, Harley
Housholder, Darwin 
Baer, Kenneth P. 
Kutil, Robert 
Kettering, Dave 
Nielsen, George 
Baer, Kenneth P. 



End Date: 05/01/92 - 10/31/92 

Project Name 

EF2016 HUN Tokaj Wine Mgmt. 
EF2018 HUN Nagyatad Finance 
EF2019 HUN Nagyatad Dist. & 
EF2020 HUN Land Mortgage Sy 
EF2021 HUN Land Mortgage Sy 
EF2022 HUN Tolna County Cre 

Country: HUNGARY 

End Date Voluneer Name 

07/07/92 Tan,as, Ivan 
09/11/92 Nicholson, Val 
09/11/92 Aviles, Edmond 
07/28/92 Phipps, Harve 
07/28/92 Clark, Lewis 
08/22/92 Hebert, Paul 



Country: BULGARIAEnd Date: 05/01/92 - 10/31/92 

Project Name 

ES8009 BUL Napredak Coop Ed 
ES8011 BUL Kietom Dairy Pro 
ES8015 BUL Zlatna reka - 91 
ES8017 BUL Stoyko Meat Proc 
ES8018 BUL Stara Zagora Ag 
ES8019 BUL Trakia-Prima Coo 
ES8020 BUL Dolny Dabnic Far 
ES8021 BUL Hristo Botev VoA 
ES8023 BUL Kietom Dairy Far 
ES8024 BUL Agri-Business Cr 
ES8027 BUL Farmer Newspaper 
ES8028 BUL Rousse Feed Mill 
ES8042 BUL Rousse Feed Mill 

End Date: 05/01/92 - 10/31/92 

Project Name 

ES9003 ROM Curtea de Agres 

End Date: 05/01/92 - 10/31/92 

Project Name 

ES7009 ALB MOA PFA Extensio 
ES7010 ALB University Ag. E 
ES7011 ALB University Ag. E 
ES7012 ALB Budulla Business 
ES7013 ALB Budulla Business 
ES7014 ALB Kashar PFA Organ 
ES7015 ALB Kashar PFA Organ 
ES7016 ALB Polena PFA Org. 
ES7017 ALB Polena PFA Org. 
ES7018 ALB Eksimagra Distri 
ES7019 ALB MOA PFA Law 
ES7020 ALB Korce Extension 
ES7022 ALB Agricultural Eco 
ES7023 ALB Barbullush PFA M 
ES7024 ALB Barbullush PFA M 
ES7033 ALB Korce Extension 

End Date 

05/22/92 
05/11/92 
05/11/92 
05/07/92 
05/26/92 
05/28/92 
06/09/92 
07/29/92 
08/18/92 
09/29/92 
10/30/92 
10/05/92 
10/05/92 

Volunteer Name 

Vanicek, LeRoy 
Knapp, Milton E. 
Cline, K. Russell 
Stoysich, Rudy F. 
Stewart, William 
Reynen, Albert 
Martin, Leo 

Ketz, Doran 
Mendenhall, Robert 
Ainsworth, Earl 
Albrecht, Robert J. 
Albrecht, Mary 

Country: ROMANIA 

End Date Volunteer Name 

10/12/92 Scheider, Delbert 

Country: ALBANIA 

End Date 

05/01/92 
05/05/92 
05/05/92 
05/05/92 
05/05/92 
05/05/92 
05/05/92 
05/28/92 
05/28/92 
08/14/92 
06/02/92 
10/29/92 
09/24/92 
08/20/92 
08/19/92 
10/29/92 

Volunteer Name 

Smith, Robert L. 
Brown, Jr., William 
Prawl, Warren L. 
Preston, Homer J. 
Aldworth, William 
Preston, Homer J. 
Aldworth, William 
Snider, Willard 
Clark, Martin H. 
Aines, Ronald 
Massey, Dean 
Moore, H. Louis 
Skold, Melvin D. 
Ishee, Charles E. 
Fetzer, Gerald 
Irwin, Jay W. 
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Phone: 4822 27-96-51 FAX 27-96-71
 

Program Report: 06-1 thru 07-31. 1992
 

I. Current Events
 

Projact activity har been fairly elow for the months of June and
 
July due to the transition from Mooers to Fischer to Hammerdorfer.
 
Upon arrival I found a fairly substantial backlog of project
 
requests to which the Warsaw staff was not able to respond. Most
 
of these organizations have had the pleasure of a VOCA visit and
 
many of them will receive Volunteers during the next two months.
 

While responding to these requests, we were also extremely busy
 
trying to complete an evaluation of last year's projects. this
 
consumed a lot of time but fortunately we were able to integrate
 
this into our project development trips.
 

we receive requests from the widest variety of organizations,
 
including state enterprises, coops of all sorts, ODRs, herb
 
producers, private farmers ana processors, local and national
 
government, etc. etc. There are, however, two areas in which the
 
demand for assistance is particularly urgent, namely food
 
processing and marketing.
 

We have a plethora of requests from newly formed private businesses
 
who want to start fruit, vegetable, or meat processing facilities.
 
They all have in common a lack of resources and an unshakable
 
(perhaps naive) confidence in their prospects for success. We will
 
watch the projects with Dziewierzewo and Frampol very closely to
 
see how we can best serve these sorts of requests. The biggest
 
question remains, of course, will they be able to secure investment
 
or bank financing once the VOCA vol has helped them to that point.
 
The potato storage project and the Frampol cold storage/processing
 
projects are the litmus tests. Stay tuned.
 

Similarly, everyone seems to want marketing help. Gmina coops,
 
chicken processors, dairy plants, oil producers, and everybody else
 
thinks that all of their problems will he solved with the right
 
type of promotion and marketing. We are responding to these
 
requests for assistance from individual organizations, but we will
 
also begin using our marketing volunteers to conduct seminars for
 
wider audiences. This way we can look for specific results from
 
the organizations receiving several weeks of VOCA assistance while
 
serving the educational needs of larger numbers of businessmen and
 
agribusinessmen.
 



Several areas where I anticipate an increase of VOCA activity are
 

trainiing in farm record-keeping, assistance with the establishment
 
of quality standards on both the Woiwotswa and national level, and
 

the development of market information systems and marketing
 

contracts and other instruments.
 

Requests from coops wishing to transform continue to come in. It
 

is, however, questionable whether VOCA acsignmente with these
 
organizations can bear any fruit without come movement on the coop
 
law issue. Al Oukrop, during his assignment with the Strzalkowo
 
Gmina Cooporativc, read the ncwcct version of the oft revised coop
 
law which has just passed the Senate and been sent to the Sejm. Al
 
said it bears a striking resemblance to U.S. coop enabling
 
legislation. The question remains, will it come out of the Sejm
 
and will it look the same? (Incidentally, the Manager of
 
Strzalkowo, Senator Eugeniusz Grzeszczak, who sits on the Ag
 
Committee, spent a lot of time with our two volunteers and should
 
be thoroughly propagandized.)
 

II. Hot Topics
 

The hottest topic in Poland right now is the weather. It has
 
rained maybe twice in the last ten weeks and farmers claim to have
 
lost from 25% to 85% of their crops depending on where they live
 
nnd what thav orn This hai hean the hnttowt anrl drinrtr rnmmnr In 
Poland minca 1940.
 

Another hot topic for Polish farmers is a steep increase in grain 
prices. u and i went to visit Senator Gayewski, head of ag 
committee, a fairly substantial producer of broilers and eggs. He 
complained, as farmers often do, that he's paying 3000 zloty per kg 
of grain for feed today compared to 1700 zloty which has been the 
price for some time. Tfle problem, he claims, is that private 
entrepreneurs have made deals in the Ukraine and Belarusse trading 
large quantities ot Polish wr.eat and rye ftr other commodities such 
as eggs and vegetables. Gayewski blames these dealers not only for 
raising grain prices, but also for substantially lowering egg 
prices. Others say that prices are up simply because farmers 
planted less due to low prices last year. 

Whatever the case, many people are getting an expensive lesson in
 
the workings of the market economy. The more of this uncertainty
 
we see, the more demand there will be for commodity exchanges,
 
market information, and contracts such as the one Si Matthies
 
created for grain dealers in Olsztyn. Could be good for VOCA
 
business.
 

Sporadic strikes cont.inue, with farmers blocking major roads with
 
their combines and Mercedes. A big joke in Poland has been the
 
Minister of Ag, Janowski, damning these strikers on national TV
 
when it was his leadership of the same sort of strikes that got him
 
into his present position. The word about town is that he's
 
history. As far as the strikers are concerned, most people wonder
 



if they should have sympathy for loud-mouthed and disruptivefarmers with farm machinery and cars worth more than the average

Pole's house.
 

III. Project Activity
 

A. DziewiArzewo Potato Processing. 
Volunteer Ray Rueneman, in
his second assignment in Dziewierzewo, helped the newly
formed business, LECHPOL, with all of the necessary activities

leading up to their application for financing of their
proposed control lod-atmosphere potato storage. 
The coop with
which Ray originally worked lost its to
nerve when it came
putting its assets at risk to secure investment. LECHPOL was
 
formed by former coop members willing to take the risk.
Business plan, net worth statements of all partners, and plans
for the actual storage facility have been completed. Kueneman
and the leadership 
of LECHPOL had several meetings with
CAP.ESBAC and other funding institutions and have received

hopeful signals. If successful, LECHPOL will be 
the first
business able to sell high quality, cleaned, sized, and bagged

potatoes throughout the year in Poland.
 

B. Dziewierzewo Potato Storage. 
 Volunteer 6ob McGee worked
with Kueneman on the assignment described above. McGee, who

recently retired from Simplot, the 
largest American potato
marketing company, worked with members of LECHPOL on 
all of
the technical aspects of the proposed storage facility. 
He
 

C. Strzalkowo Marketing. Volunteer Al Oukrop, former director
of marketing for CENEX, worked with management of StrzalkowoGmina cooperative on improved marketing in 
their ten retail
 
outlets. The managers of 
each shop received training from
Oukrop on all aspects of retail marketing as done in the

United States. The general manager of 
the coop, Eugeniusz

Grzeszczak, is a member of the Polish Senate and sits on the
Ag Committee. 
 Mr. Oukrop made recommendations on the new
cooperative law which has 
now gone through the Senate and is
 
being debated in the Sejm.
 

D. Strzalkowo Finance. Simultaneous to OukroD's project,
Keith Wolf, also of CEIHEX, worked with the directors and
accountants of Strzalkowo evaluating their accounting systems

and doing cash flow analyses of each individual profit center.
Wolf and Oukrop made recommendations to the coop's board and
 
management to discontinue less profitable operations and 
to
streamline those operations where the coop should be able to

make a greater profit. Wolf id Oukrop also spoke on western
 
style cooperatives to various groups.
 

E. 
CAL Wegrow Dairy. Volunteer Bill Broske, a dairy
processing and marketing expert from Wisconsin, worked with a
team of management and finance consultants provided by Company
 

\ 
( 
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Assistance Limited (CAL) on a thorough evaluation and overhaul
 
of tho large Wogrow Dairy Plant. CAL, a not-for-profit

business cons'ltation firm, approached VOCA in May with a list
 
of SevQral Polish agribusinosses to whom they were offerIng

assistance. Since CAL's assistance was all to
related 

management and financial issues, they asked 
us to supply

production expertise. VOCA agreed to collaborate with them on
 
a trial basis on two assignmentz, one of which was Wegrow.
Brosko'E reviews of CAL Were mixed. 
Broske was able to held
 
Wegrow not only to improve some of their production practices,

but also ditcovered that Wegrow was loosing approximately 12
 
million dollars of profit yearly because they had entered into
 
a very unfavorable marketing arrangement with an Austrian
 
company which had provided them credit. When Broske brought

this to CAL's attention, they were less responsive than he
 
thought they should have been. 
Broske raised the subject with
 
Wegrow's management and has since tried to arrange a new

client in Ireland for Wegrow. If successful, Wegrow could

increase its profits by approximately 12 million dollars next
 
year.
 

F. Frampol Processing. Peter Warmenhoven, a fruit processing

specialist on his second assignment with Frampol, evaluated
 
the potential profit of processing various locally produced

horticultural products at a proposed fruit processing and cold
 
storage facility. Frampop-Group (FG), a group of private

producers who broke away from the cooperative when the coop

decided this venture would be too risky, have 
rn excellent
 
business plan and are seeking financing for an 8 million

dollar facility. Warmenhoven has recommended FG reduce the
 
scope initially seek million for a fruit
and 3 cooled 

operation.
 

G. Frampol Cold Storage. Gale Bernick is handling the
 
technical aspects of the projact above. Bernick, owner of a
 very successful cold storage business in Oregon and
 
California, has guided FG through the process of designing the

appropriate facilities, evaluating construction materials
 
available domestically and internationally, and preparing

themselves to seek financing.
 

H. Warsaw Energy Improvement. David Mears, a biological and

agricultural engineer from Rutgers University, worked with AB.
 
ART., the largest Polish company involved in alternative
 
energy for greenhouse production, on the application of new
 
solar and biogas technologies. The Polish greenhouse industry

is very large but is currently far less efficient than the
 
Dutch, the Germans, or the French. Mears made 
numerous
 
recommendations on ways to improve the use of technology and
 
also recommended numerous ways that AB ART can enter into

collaboration with various foundations and institutes in order
 
to gain greater access to information and financing.
 

I. CAL Brzeg Edible Oils. Volunteer Roy Pritchard, an edible
 



oils production spAnrilist, worked on the %Rcond eXatsL,1
collaboration with CAL. (see item 1. E. above) Pritchard was
originally aske-d to provide advice on improved production line
operation and quality control, lie discovered that the Brzeg
plant has state of the art oquipmnent and personnel and 
required ]itftlc or no Mmnir-tmno in the produu-ion i:a.Fortunately Pritchard has considerable knowledge of edible
 
oils marketing (predominAntly margnrine) and wnsi able to bo of
 use to Brzog. 14e introduced to their marketing people the
 
ooncept of coIauner surveys, retail surveys, and flavor audits(taste testing against the competition). He also maderecommendations On product presentation and packaging.
 

J, Patnini Tnhiry. Voluntoex Ma-hew Niaas, daiLzy rirmer fromIowa, worked with this fairly progressive dairy coop onimprovement of milk quality. 
Niess spent a few days living on

several dairy farms and worked with the individual farmers on
 ways to reduce the standard plate count of their milk below
 
100,000 parts per million. Piatnice wants to use the farmers

Niess worked with as models for the 4000 farmers which supply

milk to the coop. Niess also made presentations to larger

groups of farmers on ways in which American milk producQrs

improve quality of their milk. Piatnice is paying a 40%
 
premium on high quality milk so the incentive is there.
 

IV. Administration
 

Ecilnment
 

1. We have spent approximately $8,000.00 on a computers

for both the country and regional office. Cost breakdown
 
is about 5k for us and 3k for Don and Joanna. With the

volume of work and the increasing demand for CPARs, Evals,

Reports, and various other unsavory bureaucratic tasks,

these machines will allow us enough time for project

development in order to reach the 100 projects/year mark.
 

2. We spent approximately $1,500 on three file cabinets and

files, $1,000 Poland and $500 regional. A lot of dough for

files but I think it well worth the money, particularly in

the event of an audit. With the old system, auditors might

spend several weeks just hunting throuqh stacks of files.
 
On the other hand, maybe they'd lose patience and go home.
 

3. We opent saout 800 un a fax machine necause the old onedidn't belong to VOCA and wasn't doing the job. 

Staff
 

1. tUrszula and I interviewed about 20 candidates for Project
 

http:8,000.00
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Development Officer. I hired Marcin Opas, formerly working
 
for the EC development project. I'm confident I hired the
 
right guy, particularly since someone from FAPA came by the
 

office Friday to voice FAPA's concern that thoy'll be losing
 

their best person while the organization is going through M
 

diffJcult transition.
 

Marcin will accompany U and I on all project davelopment trips
 

as an observer for the first two weeks. He will take notes
 
and work with me on Scopes of Work and the creation of
 
organization profiles. After around two weeks, or at whonever
 
he becomes comfortable, he will participate in the discussions
 
with the requesting organization.
 

He will act as my translator with U present to check him out.
 
If he does okay, I can start leaving U here at the ranch to
 
take care of some office management and PR issues. Hopefully
 
after two months we will feel confident letting him go out on
 
his own to respond to requests for assistance. I'm confident
 
he'll do a good job.
 

V. Finally
 

This concludes my first annual monthly report. The question is,
 
"is this of any value to anyone?" Is there anything sufficiently
 
compelling to justify a second annual monthly report? Is there
 
anything which you, dear reader, would like to know but have not
 
learned here? It so, rsvp.
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on-054 Warszawa
 

Phone: 4822 27-96-51 FAX 27-96-71
 

FROM: Carl Hammerdorfer
 

TO: 	Don Cohen, Charles Cox, Don Mooers, Kristin Gaiantris, 
Neil
 

Mozer, jenny Hughel, Sonia Nofzigcr, Stacy Kamin
 

Program Report: OP-1 thrwl 09-'. L992
 

I. Volunteer Projects Completed and Impact
 

CAL 	Br;ey Edible Oil Processing Working with the
 
A. EF3030 


of 	the Brzeg margarine plant, Roy

marketing department 

Pritchard advised on improved marketing 

and conducted flavor
 

audits and market surveys at many retail 
shops in the Warsaw
 

area.
 
that


hope learn, in several nonths,

IMPACT: We to 


Brzeg's market share has increased 
despite the entrance
 

western European brands into the Warsaw
 
of numerous 

market.
 

CATEGORY: Food Processing and Marketing
" 


REAL SCOOP: VOCA collaborated with Company 
Assistance


" 
 this and
 
a Jeffrey Sax brain-child, on 
Limited (CAL), 


another project. Their approach is to provide assistance
 
in every possible


to Polish businesses
and 	training 

area (i.e. marketing, finance, mgmt,
 

operational 	 volunteers we provided
production etc.). Both of the 


able to make substantial contributions,-
although
 

were Both
 
not as originally indicated 

by the folks at CAL. 


critical of CAL's academic/theoretical

volunteers were 

approach, their inexperience, 

and their poor handling of
 

logistics, but felt that the 
program does have some value
 

Future
receiving assistance. 

to 	the organizations but
 

with CAL is not extremely likely,

collaboration 

possible.
 

B. EF3031 Frampol cold scorage Feasibility Working with a 
group 

a food
to 	 establish
attempting
of farmer/entrepreneurs 

processing cooperative, Gale 

Bernick helped complete plans 
for
 

advised 

and processing facility and the
 

a cold-storage 
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partners on potential international investor/partners.
 

. IMPACT: We'll have to see if Frampol secures financing 
over the next several months. Bernick did succeed in
 
convinoing Frampol to temporarily deurease the scope of
 
their plannQd activities to lower the cost and simplify
 

the management.
 

. PROJECT CATEGORYt Food Processing
 

. REAL SCOOP: Nothing to speak of.
 

C. 	 EF3034 Piatnice Dairy Pilk Quality Working with Piatnice's 
premier milk producers and with the dairy's milk quality 
epecialist, Matthew Niess evalu'ated milk handling procedures 
and advised on numerous techniques to lower the standard plate 
count of the milk. 

. IMPACT: Niess recognized that the refrigeration units
 
which the farmers have been purchasing required larger,
 
slower moving agitators and refrigeration coils covering
 
more of the tank. The Polish producer of these units
 
immediately made the adjustments which Niess suggested.
 
Niess made numerous suggestions to farmers on how to
 
reduce SPC which have thus far resulted in a substantial
 
reduction. We anticipate tnat they will achieve greater
 
than a 50% reduction after 4-6 months.. Stay tuned.
 

" PROJECT CATEGORY: Dairy Production.
 

" ROLE OF SPOUSE: Since Dorothy Niess has run their farm 
with Matthew for over 40 years, she certainly deserves 
just as much credit for any success as Matt. 

. REAL SCOOP: This plant is producing products which
 
will be very competitive with products from western
 
Europe. They are accomplishing, with only minimal
 
assistance, what the EC's Turosl project has thus far
 
been unable to achieve despite mammoth investment.
 

D. 	 EF3039 Adorol Coop Finance Working with the finanrl-n1 
management department of this cooperative, J. A. Kilgore 
conducted an analysis of the profitability of individual cost 
centers and provided advice on more efficient financial 
management.
 

* IMPACT: To early to tell.
 

" PROJECT CATEGORY: Coop Transformation
 

" ROLE OF SPOUSE: Minimal
 

" REAL SCOOP: Mr. Kilgore did a mediocre job and I advise 
he not be used in the future. Although a genial and 

lfiore
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well-liked volunteer, he was so afraid of offending his
 

hosts that he didn't give then,any hdvice at all. RDO
 
should make the appropriate notation in tho Project
 

Status Log.
 

II. Programmatic Issues
 

No substantial changes in program direction occurred over the 

last thirty days. While we respond to the same wide variety 
of request- an in tho previous two months, we have detected an 

increased interest in the establishment of tradc associations. 

A rabbit producers aesociation and a couth-:!cscrn acri-touricm 
association have requested asziztance from VOCA. This may be 

a sign that sone of the mistrust built up over the last 40 

years is giving wey to the sense that cooperation is essential 
for survival. This potential sea-change is also evidenm in an 
increase of requests for assistance from groups of producers 
wishing to create entirely new coops. 

These folks will continue to be handicapped by the lack of a
 
coop law providing tax advantages to producers. We have been 
doing a considerable amount of lobbying in an attempt to bring
 
conflicting partie; together to reopen 1he discussion on the
 

coop law. Coincidentally, we have reuived a request for
 

assistance from Tadeusz Kensy, Director of the Rzesow
 
Cooperative Development Unit, for b coop lawyer (Dick
 
Nagnuson) to produce an entirely new coop law to he unveiled
 

We are
at a conference in Rzesow the first week of October. 
attempting to garner the support of as many parties as 
possible, including our friends in the Polish govt and 
administration, cur associates in the development community, 
and the nanvi friends we've made in the coope ativa sector. 

Perhaps the most successful attempt to gain allies in this 

cause was a dinner Wednesday evening with Senator Gdjewski, 
head of the Senate Ag Committee and poultry farmer, Senmtor 
Grzeszczak, Ag Committee member and coop manager, and Senator 

Lipsk!, Ag ComUittee member and apple prcduutr. All of these
 

gentlemen have agreed to support the creation of a new law in
 

Rzesow. Unfortunately, the questions about the future of coop
 

employee members aid taxation will not disappear. These issues
 

are likely to hamper the passage of any new law in the Sejm.
 

(the Senate does not look like it will be a problem) We'll be
 

looking for friends in the Sejm during the nezt two weeks.
 

The agency for privatization of state farms has informally
 

requested VOCA assistance. (no official ap yet) They are
 

beginning to pick up steam, advertising state assets in the
 
They anticipate a great need
 newspapers and holding auctions. 


for VOCA assistance in November.
 

III. Country News
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Weyland Deegh!y, the ag counsellor at the US embas:y, gave me 

on including grainssome official figures this years harvest, 
Tree
down approximately 25%, and potatoes down close to 351. 


fruit are by ,and large undersized and, therefore, mor
 

suitable for processing than fresh-pack. The increaesc in
 

price due to low supply will not, according to Waylon,
 

entirely make up for decreased production. Farmer income will
 

be down from 10 to 20%.
 

up all around Poland. Miners are

Strikes continue to flare 


striking. Automobile producers are striking because Fiat, the
 
not pay them a monthly salary


joint venture partner, will 

equivalent to 10% of the sale value of the cars they 
In 

are 
afor Italian auto workers.

producing, as they do 
significant move, the government authorized dismissal of
 

striking workers at the Cinquecento plant. (No doubt want to
 

bolster the confidence of other potential western investors)
 

The government has been threatened by a general strike.
 
heads now and

Radical farmers continue to rear their ugly 

then.
 

In an interesting departure from official policy, the ministry 

of agric. approved a waiver application from Danish 
investors
 

part of a state farm. Even more
 
wishing to bid on a 


lost out to a group of Poles.the Danish bidderssurprisingly, enough to nerves of government xenophobesCould this calm the 
allow for even more foreign bidders? ,Stay.tuned.
 

A value added tax of 15% is expected by January. The attitude
 

among the hoi-poloi regarding taxes is not 
too much different
 

the USA. This could become ta election issue.
 
than in 


zeros off of 

Poland has delayed its plans to lop four its
 

The word is that the government expects 
currency by January. to wait on the 
further substantial devalt'ations and would like 


new money.
 

seem to be going bankrupt at a much 
faster rate these
 

CooDs 
days. An interesting trend is for former 

member of bankrupt
 

coops to reconstitute themselves as a new 
coop and attempt to
 

It remains to
 
purchase the old coop's assets at a 

discount. 


seen whether they will succeed in getting 
financing and who
 

be 
their competition will be once the 

bidding starts.
 

IV. Media Coverage
 

with me by some international Polish
 
A. Radio interview 


which plays in Chicago, London, etc.
 broadcasting network 

in a monthly
of VCCA program
B. Gocd lengthy description 


publication put out by the Foundation 
of Assistance Programs
 

(FAPA). We have fairly low regard for FAPA but 
in Agriculture employee,(Marcin Opas, our newest 
aopreci.ated the publicity. with their

becoming completely exasperatedleft FAPA after 
inability to accomplish anything.)
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C. 	TV cameras on Ula and I st a conference on ag azsistance 

providers in Opole yesterday as we delivered the VOCA litany. 

V. 	Collaborative Relationshipc
 

USDA: In rasponse to our suggestion that extension project
A. 

thoy find any promising projects, wo
people keep un in mind if 

have received four applications. We have responded positively 
to three of the four: an agri-tourinm devclopmen= cchene in 

Nowy SaczI a state poultry plant privatization in Bialytok; 

and a private dairy management project in Nowy Sac=.
 

VOCA vols tc do someB. 	ACD1: John Greeneisen has requested 

training at the district banks. It's my impression that their 

banking project is achieving some very good results and that 

VOCA should provide them with the assistance they seek. 

C. 	CAL: See I. A. above.
 

has made equity investments in Prosper andD. 	CAIRESBAC: CARESBAC 
both recipients of VOCA assistance. We lent Fred


Indoor, 

Shannon to them for several days before the beginnIny 

of his 

Kleczanow project to investigate some apple growers whu 
have
 

applied to CARSBAC for money for concentrating 
equipment.
 

Frequent contact with other development organizations
E. 	Other: 

such as IESC, DAI's Gemini scheme, NCBA,etc.
 

VI. 	Internal Office Update
 

started
within our office. Marcin
No really big shakes 

I'm sure allow us much more time to 
yesterday and will, 


field presence, PR activities, and reporting 
to
 

increase our 

Washington.
 

I think we made them very happy. They

AID's IG were here. 
 now quite
 
spent many hours going through our files 

which are 

we 

we 	took them, at their request, to a sight where
complete. 

and to one where a vol had been. Dave Young
had a volunteer, me 	 a little 

us nothing but effusive praise, which made 
gave 

sure we'll hear from someone if this 
was just a
 

i'm
nervous. 

front, but I'm quite sure we left 

him thoroughly VOCAnized.
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VOTCA POLAND 

ul. Jasna 26 p. 303 
00-054 Warszawa
 

Phone; 4O22 27-96-51 FAX 27-96-71
 

FROM: Carl Hammerdorfer
 

Don Cohen, Charle5 Cox, Don Mooers, Kristin Giantris, 
Neil


To; 
Mozer, Jenny Hughel, Sonia Nofziger, Stncy Yamin
 

Because I was out of the office mont of lat month, 
you did not get
 

a report on Poland project activity. Here is a consolidation of
 
Excuse thA delay.
the September and Outober reports. 


Program Report: 09-.t_ u l1-l 1992
 

I. Volunteer Projects Completed and Impact
 

with the Kleczanow
 
A. EF3035 Kleczanow Fruit Production Working 

fruit marketing cooperative, Fred Shannon 
advised on improved
 

harvesting and post-harvest handling of the 
growers' fruit.
 

IMPACT: Shannon anticipates improvement in the quality
 . of the
therefore, marketability
of the fruit and, 
 after
learn whether this is true 

product. We will 

completion of the three month evaluation.
 

* CATEGORY: Food Processing and Marketing
 

• SPOUSE ROLE: No apparent impact on project.
 

fruit
 
B. EF3043 Rogow Fruit Processing Working with a group of 

a failing cooperative, Howard
members of
producers who are made
the coops fixed assets and 

Weber evaluated 


on a variety of potentially profitable

recommendations 

processing alternatives.
 

IMPACT: Weber convinced the producers that 
the coop had
 -

its current state end that
 
no chance of surviving in 

bankruptcy was imminent. He has provided then several
 

the state puts the coop's
to pursue once
alternatives 
 We expect some of
 
buildings and equipment up for sale. 


the more progressive members of the former 
coop to form
 

a new coop founded on western cooperative 
principles, and
 

It may

implement one of the options proposed 

by Weber. 


take upward of six months for any tangible 
results.
 



PROJECT CATEGORY: rcouu z ---. 

Weber was quite actively involved in
 SPOUSE ROLE: Mrs. 
the discussion of future management 

of the assets. 

App.le Concentrate Working with
 
C. EF3049 Bledow/Brzozow 


growers in two separate regions who seek
 
successful apple 


Fred Shannon e-aluatqd their capacity to expand

financing, 

into apple concentrate production for export 

to the U.S. and
 

Western Europe.
 

see they receive* IMPACT: Will have to wait and if 


financing for the equipment.
 

" PROJECT CATEGORY: rood Processing
 

• ROLE OF SPOUSE: Minimum.
 

EF3052 Krosno Sheep Marketing Working with the 
Sheep-breeders


D. 
Association on breeding, processing, and marketing, Ted 

Gashler helped them secure funding for the construction 
of a
 

processing plant and improve breeding practices.
 

The Joint Commission on Humanitarian
• IMPACT: 

assistance has agreed to provide approximately $75,000.00
 

The Polish Church

for the meat processing facility. 


principle, to furnish the

Foundation has agreed, in 


intends
balance of $150,000.00. The association to
 

market lamb in Kuwait and Lebanon.
 

now be
Due to VOCA's assistance, the associaticn will 

and embryos into
able to import Hampshire ram semen 


semen and the embryos will be use to
Poland. This 
upgrade the meat qualities of the local stock as well as 

the various
for research within
providing seed stock 

g oretstvIri bLluizm *il unaviiit ­

n ' in . hnplamN iila1n nn linr v:f'iflnmant Vii n hni hl--m 
1'!.! q ionP htuU

wmiiv Lut i4j~ L1.= fV.-1W1~ %Jr-1 

ovor 1000 emplnyeps whn are Sn danger vf lvz)q their 

Gthler has worked. Th-i
from polish producers with whom 

s 
Th1 will thpn LL h.- t;,I9tB ill

thQ woOl. Ples A9 1 Z 

oftanaro a auzi.or Wilu 1 il. thLc AIv.,, ]%','j ior 
ha-t6 xot yet 9on42:ThlI durlAuburnale, wisconsin. 

vzL~t with sovernfant
has been inthrough, out vucA 

111AVIV rC'b1e.mu 

http:150,000.00
http:75,000.00


ROLE OF SPOUSE: n/a
 

management

E. EF3040 ADOROL Coop Managqmeft 

Working with the 


team o a 1argce collective cooperative, Loren 
Chalfin made
 

to
the management and 

to retructure
recommendations 


dramatic.l1Y chango i.heir marketing 
approaoh.
 

* IHPACT: To early to tell.
 

PROJECT CATEGORY: Coop transformation
 

* ROLE OF SPOUSE: Minor
 

F. ZF3042 Grudiadz coop Xanqemont Working with the board
 

chairman and management team of this processing 
and marketing
 

Dudley advised them on management

cooperctive, Lawrence 

restructuring and the creation of a business plan.
 

it's too early to state definitively, but the
 . IMPACT: 
quite positive. Due to VOCA's


anticipated impact is 

assistance, Grudiadz will probably strike a deal with the
 

Bank of Food Econ. allowing them to reconstitute 
their
 

business into a western style cooperative, dramatically
 

increasing their cold-storage business, improving their
 
operations, and working
processing and marketing 


out of an unbelievably deep crater of debt
 
themselves 

created because of irresponsible business practices
 

mandated by central planners. We'll wait for the six
 

month evaluation to state whether they're on track for
 
this.
 

" PROJECT CATEGORY: Coop Development, Food Processing
 

" ROLE OF SPOUSE: Minimal
 

Working with the management and
G. EF3041 Grudiadz Coop Finance 

chief accountant, Herton Hiatt reviewed the coop's financial
 

of their
position and recommended substantial changes 

financial managenent systems.
 

• IMPACT: See above.
 

PROJECT CATEGORY: Coop Development
" 


t ROLE OF SPOUSE: n/a 

Working with the Rural Cooperative
H. EF3066 Rzesow Coop Lav 

Service Unit in Rzesow, end in conjunction with Polish and
 

western European cooperative experts, Dick Magnuson made
 



recommendations on the reform of Poland's coop law.
 

• IMPACT: magnuson met with members of the Parliament's
 
commission on coop law reform, the chairman of the Senate 

Ag committee, three other members of that commiittee, the 
deputy Minister of Ag (responsible for Coop law reform), 

a newand many more important players in the debate ovel: 
coop law. All of these people received copies of 
Magnuson's recommendations, and his work here seems to 
have refueled the debate over a now law. Wo are 
monitoring the situation very closely and hope to see a 
crack in the ice soon. 

PROJECT CATEGORY: Cooperative Development
 6 


0 ROLE OF SPOUSE: n/a
 

I. 	EF3044 Wartkowice Milk Quality Working with the prcduction
 
line employees involved in milk handling and with dairy 
producers, Bill Hoffman provided concrete recommendations on 
improving milk quality and animal nutrition. 

. IMPACT: We will check with the management in six weeks 
to see if there has been any measurable inprovement in 
milk quality. 

" PROJECT CATEGORY: Dairy Production
 

" ROLE OF SPOUSE: n/a
 

J. 	 EF3045 Wartkowice Daiy/Marketing Working with the coop 
manager and the marketing personnel, Bill Broske advised on 
the introduction of new products and on more sophisticated 
marketing of the coop's current product line. 

9 IMPACT: Too early to tell. May begin producing skim
 

milk cheese for sale in the US,
 

a PROJECT CATEGORY: Food Processing 

0 ROLE OF SPOUSE: n/a
 

K. 	EF3056 Prospe:/Indoor Financial Management Working with all
 
staff involved in financial management and reporting, Charles
 
Benson made recomzendations on improved accounting procedures
 
for two private businesses.
 

" IMPACT; Too early to tell
 

• PROJECT CATEGORY: Financial management.
 

" ROLE OF SPOUSE! n/a
 

L. EF3037 Pzesow Grain Marketing Working with regional 



ways to
 
eadrs, Si Matthie advised on 


cooperative 	 thO
and education,

improve market information marketing exchange, and

of a centralestsblishhelt 

expnaft:ion of a cooperative flour mill. 

* IMPACT: Will evaluate in three 
months 

& PROJECT CATEGORY: Ag. Marketing 

. ROLE OF SPOUSE: n/a
 

II. 	programm~ti:cX'sues 

the westernits assault on
VOCA launched
In October 	 in 36 of poland's 49


have worked
Though we
voivodships. 	 that we would
the past three years, we felt 

Woiwodships over 
too thin were we to "go west" too soon. 

be spreading ourselves 

begin resolvingnow seems poised to 
the vast state farms ofHowever, 

issue 
the 

of 
government 
privatization of 	 the 

the 	
state land agency has been advertising quite 

west. The has thus far been disappointed with a 	lack ofheavily but 

Polish investors. Foreign buyers are, of course, 
viable assets without 	special


from bidding on these
excluded 

The agency intends to use VOCA
 permission from the minister. 


an effort to find more creative solutions 
to the
 

advisors in 

of many of these state farms.privatization 

invited to meet with the directors 
of the
 

Further, VOCA was 
 and Jelenia Gora
 
in Zielona Gora, Legnica, Corzow 

Wlkp., 	
food
ODRs 

to extension advisors,
VOCA assistance
to discuss 

four voivodships.
and cooperatives in the 	 Our
 

processors, 
 cooperative
in an agreement to send two 

visit culminated 

advisors before the end of the year.
 

The VOCA delegation, which included the infamous 
Charles Cox,
 
our country
for European programs, and 


VOCA's director 

from Latvia, Lithuania and Estonia, were quite

directors 
with the progressive attitude and 

favorably impressed 	 we
of western cooperative principles


understanding 	 first visit it appears
Based strictly on thisencountered. 	 inquite active with cooperativescould becomethat VOCA 

western Poland.
 

I11. Country News 

that they are becoming the
Poland's farmersThe opinion among 	

subsidized agricultural
victims of unregulated dumping of 

west seems to be gainingboth the east and the
products from 

In response to growing pressure 
from farners, the
 

currency, 	 tariffs on such products as 
has increased importgovernment 

eggs, fruits and vegetables.
 



On the other hand, the government 
has removed tariffs on feed
 

grains coming into Poland because 
of depleted supplies due to
 

the drought. that the
AdditionallY, the government has 
prohibited the
 

to accusations
of live geese in r.spons
export 

Germans were severely depleting 

Polish inventories in oder to
 

dramatically increase their 
domestic production.
 

IV. 	 collaboration
 

A, USDA: Volunteers will participate 
with USDA extension project
 

goat cheese
on a
in Nowy Sacz and 
on agro-tourisn project 


processing project in Biolsko Bialo.
 

a breeders 
coop in
 
B. NCBA; Has sought VOCA assistance with 


Poznan.
 
They have
 

C. The Joint Commission on H{nianitnrian 
Assistance: 


agreed to fund the Krosno sheep-breeders 
association in the
 

a 	sheep

billion PZL for the construction of 


of one 

processing facility recommended by 

Ted Gashler.
amount 




.Xaiu Agriciltti-ral C--tz11It7, lYaiu, Estcn1a -- ~&cr. 
P-i v atizatiocn planas a. e fbanLjc ingq &, t~i s a qz'.iI t, --al 
cCC~e--ativ1- farm. Paul arc! Patricia Sy.lla of Rivr Fall. 

Kaiu Agriculva C==.ty, l~alu, Es-tcnia -- Mv.-s cri 
privati-aticn plans an~d financinq of thisagi'.lzl
 
ccc -rative tam.. Cla--u: Ka.-=ra o~ f.
 
Fax Maragennt. Ia-,via -- iFip private fazzmers in' f2a­

oa1~'~
4 prci~hcticn, andRv iaz 

ramaqent. Gerald Nolte at River Falls. V4I. 
L~vestock and Croo Producti--. latvla -- Ccr'sulted with 
private fanrer aricultur-al ejisorts, arO re-3 -rchers cn 
cronp ar I ive-st ock p --ducticn. AMviscd Minirtrf of 
A-1. icultur-ai ard Parlia let on agritusirk -- i; privatizaticn. 
Ouris P s'nSof Si xrer, IHI. 

JrI. EPITFL11% ISSUES 

LithL.-ntna: P&.Reusts will prcba~bly he setin 'A.ran EF--Prs 
ar-I local gcverrT=ents in Jcnrkiis. Anyksciai. and '~aai 
districts for a farmer to farer p~rnon cccprativ~e 

eou..d~.)..&. lf.,r~~1in aI v i c' aic: far 
production and for sug~iesticns cn =.al! sale processinq a-, 
marke t ing. are Fazr- -rs Union. district r% ien we-re in 
US~ cn ACIitrip in July. Ad! had very-PC-.itive e:.P-:ierce 
ard-4 v' cc-- ta'ck with &SG7Cgocd i&- o cccpP-tICn. 
Also, subznitte-. SCW' for cranbIerry prcod=-tion s-ilwith 
Lithup'anCrn:yC-r s. 

LaCv ia: N--w 1E-gislaticn ll~ dair; fa.ri.-rs to cbtair. 
-alvillac dalry p±it-if tehye form a cai-./ c--c;:alive 

,-,-d subm.it 'uch here.~ s~ are.M~l~ininteresz 
t~vis zare ca ani assri n to help form andpivtz 3 

PI!2nt!; in Valka district. Vols acrito se' - d 

vis iti1nq aot M r s It es .re st inr --' ntee scrInq 1oc.= 1eairi 
cr-terativ-rt is str~ng. Fcrtestry Coopeativ! 34-'ttd 

F-s=;na: sow~tt- for a dairl cpeaiepc:S1' 

coor:rAtive. Forestry cc~aieaP-0 cation rezeive3 and 
a-ccrpted. Witin~g crn 1Haliste arA a17 OLIu. r:O jr.Ct 4~i~ 
with privatiticn/a inosc-a ', a 
unitil parliarrvint passleqislatioa r -qirdinq .mlut:Pzon of 
assets tou be giv--n back vxider restitution. Until this is 
ex ne , ccocJt:.xatv= fan~v doin't 17%cw value of rt-finr 
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COII-aiqcuz efforts. Mr- or tj;~en P Zur~ in 

VIufon-.t-. a - ( ~ sat6 1-leq s!2,jic ,_d . vin 
vol aro l z '~ajr- r' 
leg i s l aticil witu

to PBntics .I1ahewrajt 
 t n_, L3 u- adiin E£3tcnila will brief I1r fullY cri all th'u-. co-n-yaic~i.- S-CoE e 24 a n 2a.-1 ln w r.va yf i el dvol Sy~ a~ vi si t w;thj a d £ xi cai 2 th n ~ i.~yto Estonia. 

F~=~'vj~at ~ t~ 1 '. i5kt h,_ &dj -y P lant-. c ~ ur ro g . a l lrI tr2-=sraxketlng. 
ofz~ rtaticnAq--,- to ccomirae futute 

pr'c e , q ar'4 
area.,.:-s j~s t same~~ czu,.ld contactearl"Y DAI proje-_ members'a for inf1or-_ticrgie, &s at 

V . 1Nr U LAr
 

LithuLi: CPning Of Offilce il Vilnius. Danquole 
Pabraviuin_.jurr 


Directo," 
 (tojretzpcsilbilite ws~ full timethird ekof Octcxe) .Office0122-62 telep4-nne:35 26. 



OCTOEER iQc.15.=2 I _ ., 	 F :I. - --E 

VOCA BALTiCS
 
h'ep.uli as La-z,.u tus 2
 
226168 }iga, Latvia
 

Phone/tax: 3513-49--)48-66 

TO: 	 Don Cohen. Charles Cox, )on .ofiers, Ppgeen Calpin. Snan 
Carmody . Jenny lIughe , Soni a N I :,igor , Stacey Kai, il, 

Fax: 	 202-78:1-7204 

F.rom,.: 	 Eric b'airi ¢h 

1. VOLtiJ'I PROJECTS CUI-IivE ANi 1iMPA.T 

.115017: Valka Dairy Farmrs Coopci'ative levelopment. Damon 
Sy zmiaenski and iob.'Wrt Davi , working wi th the Agricultural 
Ariviso.y Service, conl Lw.I with private dairy fari'.ers. dairy 
prOducers on :ul lec,tive farms units, and llariagers ot" local 
dairy plants on tarmit.ir cooperative orgaIi7atiorl, operations, 
i,.riagem;nt. financu. etc. Bob assessl.d the feasibility of 
privatizing the smal dl±iry plants as rartiler Cfo'.peratives. 

RHal Scoop: 'Ihr- volunteers evaluation is that a lack of 
hi,.wledge on co3pe:ratives and how they furiction. In the iirst 
phase of dairy sector privatization the small village 
satellite plaits will be given to the plants nilR producers it 
they foriim a dairy association arid apply for tesLit:ti on of the 
local Creamery. Phlase two (possibly neAxt year) is te' privatize 
the pl ants . or kombinats . bob Davis' ass,;.ssment is that to 
privatiz . these apart trom the central dairy plant is economic 
suicide because most local creaniri-s have old deprecziated 
equipment. poor managenit:nt skills, undor utilizationi ot 
assets , arid rely on the central pl ant for ma inLt,.riarice 
accounting. ar: marketing. Their suggest ion is to sta rt wit h1 
nictrketin associations grouped around the milkshed to each 
village planL and that cooperative education is the Iist 
step. Thic time to privatLize these local cream,"rics is drawing 
to a closepa il.gislation.s states that associations must apply 
for rest,itution of local plants by end of year. 

1 1 . PROGRA I SSI.ES 

) must say Damni ia:id Bob's re.commendati ons put a da.pir on some. 
dairy larmers (and n,) hope.i for quick privatization of local dairy 
processing plants b.S Latvian dairy farmers. However, deoveloping 
cooperative edication seminars is an area that VOCA could emphasis 
ov,.rr the nt.:xt halt y.?ar Or so. J am trying to get together with the 
head oif the Ag Advisory Service and some district giver'nents to 
hanmmier out a way we could s*t up cooperative education programs ill 
several regions. As yet, the AAS director has been busy with 
for:uign Suest.s (iiistly ])anes who wiJ be giving lots ot assjstance 
.o the AAS oveir the nexL. 5 years). 

Juris Plesciuims is interested in rinding an organization/business to 
dinate coipuLers to the Latvian AAS rid has rfquested VOCA/IC to 
h.Jip solicit donors. 1 need to talk to the AAS director to tind out 
it the. Danes aruii'l. already ahead O. us ol this issue. I have heard 

<A%
 

http:tarmit.ir


Ahitt th(! AAS director is writinlA a prant propostl to buy comp I,z1.rs 

i or his organization. As soot' as I tied out whr L the .5COCI i.5 I 

will iincrrim the D. oI t c.e. 

I 	 . COUN'TRY Nk ,.S 

--	 Estonia elected Lennart Meri a. president. lie is ot the 

liberal coalition party catllctl Isaniaa (fatherliltd) IItilh wants 

to clean out the old guards irop the Mini. tT'ies as wi']] as t-h 
26 	 of 101 pcrl iarncntajryRussians trom Estonia. Isamaa won 

parties gaining signific.ant seats inseats. The other two 
wingParianient are Mloodtikad ( Ivar Raig) aud LHS1 , right 

Leetsar (karml'rs Union) isiaictions. Rumor has it that Jaan 
I eadi ng candidate for Minis try cI Agriculture pos i i o n 

(unfortunately. his reception to VOCA is less thar 

enithu i as t i c) 
-- Estonia signed, alnd Latvia & Lithuania are negotictizng, a tree 

trade agreement with Russia. 
-- Fstonia will receive a $30 million World bEank loan and a S40 

an 	 570 milli on l.million M] loan. Latvia is to receive 
I O)A 11 

.o 
-- US govt proposed increasing Lstonian g'ain credit fron Sr 

,I0 million.
 
-- Estonian Privatization Company (a la Germany's Treiulhtnd) is 

authorized to begin privatizati ijt with 2f,0 maji r state 

enterprises with the state approving participation ot Jtorei gn 

capital. 
--	 Pope Joh-n Paul 11 is to visit the rnistJy Luthll'rCTi bal tic 

states irl Supt.,'93. 
difficult.--	 Latvian agricultura] statistics system is having n 
needs arctime estimating harvest. 1he jeod and food grain, 

to:,s. Harvest was jirst estimated at.estimated at 2 million 
0.9 million tons, yet the st.ate has received 1 .3 ,, I 1ion tons 

and feed grains oil private larms has not bern counted. 
--	 L.atvian MOA estimates that th,.ure will be a 5-107, reduct ion ir 

Jivestock numb:''rs in Septembir and October due to low meat. 

price and high grain prices. Agricultural Advisory Service 

estimates the cost of production and average support price Ioi 

small grainls are I.ATH 7,500/ton and 20,000/ton, respectively. 
por1R LAs, 220/kg 80/kg,COP and tarm price for is TR and 

respect ivrely. 
on auction, rainint -- :C subsidized grains to Latvia not sold 

relationships on future EG humanitarian aid. Poor s].t)s a.r". 
mainly due, as mentitornd above., to p'i-i.t . anid at, overest.imal."d 
grain deficit. 

IV . MEDIA GOVERAGE 
- Free Daugava (eastern Latvian district n,:w ): Intervi'sw wil.h 

volunteers Nolte an.4 Pleoceu,,ms Cidentitied a. VOCA special ist.) 
on tht.ir iteLi ng with tar'ner'6. 

-	 VOCA Ta]] inn had a nation wide radio broddt:a-st by report er 
Maive REule which got many inquiries in uu;' Tallinn oftic.c. 

V. C LLABOI(ATIVE RELATIONS
 

The. Baltic countries were visited by Dr. Carol Adelman. They t:!r'
 



' 
s.heduled to visit the VULIA. Mfa ctii:"( but lii, S was c' llr. led 

Ivars and 1 had dinncr with All Riga, Dr. Adelman and her 
aentourage. Chemonics/(.ooper arld l.ybrinth, and IFSG. Dinner was 

very niicu iil c, ,.Idl atmnosphere and each o0 tho cuMLtrac;tors had 5 or 

her background on pro.iJct development and10 minutes to give 
. cost efiectivcaccomplpishrents. Dr. Adtelman twitce reterred to ht 

such as VOCA were and how slie liked our programi andTKIn-profits 
that prlvat.e tor prolit organizations weri' highly paid by AI. A 

farm visit, with volunteers Syzmans1;J and Davis was carcelled at the 
Rigalast minute as Dr. Adr.'lniai tell wi.]I] behind in her sc.h, dtil in 

and at a dairy pla:nt visit. Maive Rute had breakf&.±sL with L)r. 

Adelmcan et. al. in Tal linn. 

Tho }ialtics wilJ be visited bY Mr. Ros'Kins, AID director, on 
is planned for OcLober 15Octohtbe- 14-18. A V(CA. Piga ottice visit 

to a privaLe tarm and v i t.hir atrid ] am setting up a visit 
collective tarm or, a small pr:o.is:eing plant in Lh, ,unova arc. with 

VOll ntlc.: r G.a'S4w. 

Sy.tLwcc. 
divi $si'u . They a c platning Itrj .th-. i meet i 1'. t e xc har .cgn 
I torniat ion/ideas with LC Rural D.velopment pui'plk . 

Naive Rutt.' met with; Stcphn Scposato lr'rn Y;;A'D)/,L:1LIIcd 

V] . HICE tPIAIEI"NTXNAL c. 

Joanna Pawltic! visited the. VOC(.A Vilnius otrice for thrt, days 

helping Danguolte set up tiling system and ticvised on olfice 
pro cidiirte, . 

one week in It] IaTilIn October, Ma i ve, Ivars , and On it e wil spend 
seeing first h-1nd how the old pro's j I Warsaw n ad the VOGA potgr'c-,, 
such a success. Pegc!n C.lpin will b,' visiting the PBAt.ics to meet 

stafi and get. a tirst hand krowlndge of our pr'ugxam. 
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AND IMPACT
VOLUNTEER PRtOJECIS COmP:_ETE' 


Education:
Farmers Union/Co:iperati.e
Jonova
Ef : 


far'm and comimunitylocal tarners and 
Ornert Garso' wor'.eo with 

and supply, processing
leaders on advising of forming ssrvic, 

rariers UnionWorked with 
and marketing c.operatives. 

I i rv li nq, arid ooer.-ting
on startino,I t~pre.'ntati'.'oc 

cooperatives. 

Real Scoop: Another cooperative development 
project in which
 

concrete reaction by expanding machinery
the results (i.e. any 
take
 

establishing new cooperatives) 
will 


into or
partnerships energetic,
was well liked,
Volunteer
awhile to materialize. 

farmers.
 

and did well on cooperative education 
W'ith 


Fruit prccessing Plant:
P
Polts.a:a. 


improving

Working with the mriangement Mkr. Yasukochy worked orn 


Mr. Breke advised on
 
and business practices.
accounting 


improving plant operations and developing new 
packaging lines.
 

w-, poor 3nd w werQ 

this until after the assignment (even thoighReal Scoop: Mr. YasaKochv'4 IigL=,,'et6' 

not informed of 

contacti, PGconimendat Ions made by Mr. 

Maive made in assignment 
part of the 

were well received, he emphasized the modern 
Bree.e Th; plantt;pital investment.
plan: which requires mucr, iore 


under utilization for 
future unless
 and wi l suffer from anod staffis 
producers. Volu'nteers

ttiey can contract w.th otheir 
Inst in Poland.
maKe contact with Po:ology
helped to 


B : TollIs e Orcanic DaIry Cooperative Farr.:
 

or. improvinq nutr-ition and production
Mr. Wayne Peter's advise 


of dairy cattle under orgaenic conditions. 
Consulted on organic
 

area farmers,
crop production practices to 


is great interest in
 
well received, there
Mr. Peters was 


not only at tie lolliste dairy coop farm
 
organic production 

but all over, the Baltics. He was invited back during spring
 

planting season.
 



Valiala Swine Production:
-E : 

producers on nutrition, breeding,
Mr. Stanislaw advised hog 

also met with local feed mill/qraln

and manure manaaepient. He 
slauqhter house/meat processing plant.
elevator and 


Supply Cocper-ative:
- EB : Alvar Ag Service ano 

Alvar cooperative on 
Charles and Lyncell Edqerion assistea tile 

their by-laws ard establishing new services for 
rewritinq 

-or es-abl ishingj prices tndrecommencationsmembers. They qave 
of services for nieimoars as well as monitoring assets

priority 
of pro::edure s arnd 

and emplcyees to insure compl iance 
i or £upF. II L :i,. :..,:, i ..- z. They ao Is holpnd write 

acccuni L rig 
acquire mor e mA r.hinary.a lear, application to 

- B Polli.,a Forest y Coopera ti ve: 

on managenert,
Mr. ChrIstianson worke:" witih forest land owners 

their forest and 
harvestino, transporting, and marketing 


for esz resoorces.
 

and I would recommend for further
Every volunteer was well received 

n 
assgnrn-nT!., fliit.st.ndinc we .; ;hq Edqemons who will be working for 

! rqe qroup of private farmers 	 100 
the LISDA as AO Advisnries to 

be there for 2 years arid -e can
 
km. fro" St. Petersburg. They will 

expect nary requests for asslstance from that area. Also, Mr. 
review- fr'or their host

Peters rand Mr. Stanislaw got rave Initial 
follow up on these assignments.
organization. VOCA staff will 


11. PRQGP.AM ISSUES
 

- Tax laws relating to VOCA laitic operations: (1) in Estonia, 
pay a social security taxemployers of salarled workers must 

of 20% of all wages paid, paid to the Sc,:ial Fund of Estonia, 

(2) in Latvia, social security taxes amuTLrting to 37% of total 

wages 	are levied on all employers, (3) in Lithuania, employers 

wages for pension and medical 
must pay a tax equal to 30% of 


In.ur an c o.
 

111 . C:OUINTRY NEW5 

has set up an Emergency Economic co:muission 
- Lithuania 


empowered to take binding cecisiorls or, granting financial arid 

help to eoterprises.organizational 
cf Lith. 

- The Labor Democratic Party candidate and former head 

Cor,m.-nIst Party Mr. A. 6razadska s was elected to Prime 

In the first round ot Parliamentary votes, 80/140

Minister. 


elected with Labor Oemocrates 	taking 44% and

deputies were 


The support for Labor
SadJudis (Lansbe-gis' party) taking 20'7. 

to ste-m from disconzent at the econoriIcQerocrates seemed 
ta-cs are: Privatizationsituation. Mr. Brazoubkis policy 

should bt .uuuvbrul oi,6u6i'd lnd ahould bo rOtLrnud to 

those who will continude ag production; Land titles shou'd be 

http:PRQGP.AM


ISSLIed to al low fc'r buyinq/se Illinc or land: Create e. 
opportunities for 
private farmers and joint stock comnarnies
 
(communities); Fair aq tax policy; Act p'ice policy to be
 
coordinated with growth in incomes; Create 
environment for
 
investmients, in particular joint ventures.
 

- Tne 1MF approved an S66.62 million loan to Latvia, the first
 
of 

Bank to loan Estonia $30 nilllion for pLrchase of winter fuel.
 

- Latvian State Treasury had cnly LAR 50 mi Ilion on Oct 1 wri e
 
PM Godmanis said that 


o four, quarterly installments was issued in September. World 

the state WoUla begin selling Latvian
 
state enterprises to raise money to 
meet the state budget.
 

- Latvian government has li'uldatea Latvias Labibas, the 
state
 
grain company, and will set up a new c-g:nizatic- t,
 
administer the governments interest in orain storage and the
 
feed and food rills. No Info yet on cont inued privatizalor,. 

- Amid ccntradictory state ments fr'or. Noscow. Ru-ssIan Cfense 
Ministrv announced that it is suspending trcop withdrawal froj 
the Baltics due to lack of hcusi'ng for repatriated troc.s. 

- In Estonia, Mr. Leeti r, former Farri-ers Union presidert, Is
 

a!sistance, he al ays felt that the FU cculd do ad be 
everything. Haarju (Tall inn) county FL' rep Mr. Kaul Kurm is 
new l-U president, he is a supporter, of VOCA. Mr. Ivar Raig has 
been elected to Parliament, collaboative relations with 

-~ -Coof-ara-tive lavt'I t be. eivelo~sa rost JiaeA.'I wji-0 himk. 

IV. MED]A COVERAGE
 

- National television coveraqe (on most popula'" news programi in 
Lith for a full 5 minutes) an 9 n.ior newspape-s covere- thie 
VOCA/Vilnius office opening whicn included the Grammy Award 
winning performance by Onute Babraviciene. Also present and
 
involved in opening were Ambassacor Johnson, AID Rep John
 
Cloutier, Minister of Agriculture, and VOCA/Baltic Director.
 
Heads o Farmers Union, Agricultural Palace, and other farm
 
organization leaders were present. Over 30 inquires registered
 
at VOCA/Vilnius following television newscast,
 

- VOCA Baltic director was on Latgie (eastern Latvia)

television arnd had two articles wr Itten about VOCA during two
 
separate VOCA propaganda trips to the Latgale and Zemgale

(southcetitral ) ar'Ga.
 

- Volunteer" Mr. Peters, or'gar,ic dairy farmer, was on natIcna)

television and news-aoer. Youth newspaper 
did an irterview
 
with Maive Rute aoout VOICA.
 

V. COLLABURA11V:. RELAIIONS 

- The Roskins visit began with an Informal lunch In Riga with 
AIlD/iga and IESC. In Vilnius, VC|CA volunteer Mr. Garsow, 
Onute and myself spoke with Mr. Noskirs on the ag situation In 
Lithuania. Mr. Garscw did a great job ot giving Mr. 
Roskins 
the real scoop fro ~the country side. Mr. R.sklns expressed
Oalee iDe q Lr Ne'ko s-"q (ieo' keirt) zrt4 f0lt
that VOCA should flood the Baltics with volunteers.
 

-V0CA (with the help of Juris Pieseurns and Karer HoJ) are
 
seeking to get a supporter to donate computers for the Latvian
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Aa Advisory Service. 
 Good Luck!
 - I hao 
a talk with the first Peace Corps Latvian and Estonian
ap-business volunteens. PCV's seemed anxious for 
cooperative
work as most 
are MBA's w/o ag backgrounds.
- Met with the EC agricultural representative 
in Lithiania who
will be conducting a study of 
the a sector 
 to see where
bottlenecks 
occur and developing technical 
assistance
Improve efficiency to

ir, those bottleneck 
areas. Also met with
Danish ag 
 representatives. who 
are 
 helpi q establish .theStCVS areadV1ori, t1 *hre w tc countries. 

VI. INrERNAL OFFICE UPDATE
 

- VOCA/Vilrnius staff was in Riga tor 
3 days for acriinistrat!ve
end coinputer trainirig. Tnanks to Ivars 
Forands and
contractor s .ecial
Christine 
the V11nius staff is now 
 completely
 
co puter literate.
 

-- C'rute Babraviciene, 
Ivars Fo,'ands. 
and Maive 
Ruti, spent one
wee.', in Poland seeing, first hand how the 
old pros run treir
office, execute 
 project development,
completed projects. Thanks 
and follow LiP on
to Carl and Joanna this was a 
real
successful and edicational trip for 
the Baltic directors.
 - on Mooers visited the Latvian and Lithuanian offices and made
field visits 
with the regional representative 
end country
directors of the respective offices. Many thanks for his
and comments on 
 input
improving our 
project development approach,
communications 
with AID 
and MOA officials, and 
developing 
a
programi strategy.
 

-. Rep E. Brairich is planning 
a trip to Czech and Poland officesin December to see how their oftices are managedsome projects in the and visitfield 
as well as participate 
in project
development 
in the Czech prog;ram.
 

VII. REQUESIED SUPPORT FROM WASHINGTON.
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POJECTS COMPLETED
VOLUNTEER 

Leslie Herbert
 

EF1050 Zlin Coop Mgmt 


Volunteer advised cooperative management
proiect description: 

and transformation council on appropriate business 

structure
 
Worked with cooperative
for new private farm enterprise. 


farm management and transformation 
 council to assess
 

management and control implications for future business.
 
regional farm managers and
 

Participated in seminar for 

cooperative members.
 

Farm management used volunteer recommendations
ITmact/news" 

in management transformation plan submitted to transformation
 

Plans will be voted on in coming weecs.
council. 


Proiect cateaorv Farm management/privatization
 

Unknown
Rgl 


Project was well received in
TBI (tidbits of infornation1: 

Regional Ministry of Agriculture and Agrarian
the region. 


Chamber assisted with the project and are currently 
asking for
 

of economic transformation of regional

follow-up in area 


for private producers in the
as as
cooperative farms well 

region.
 

Joe Freyenberger
EF1051 Zlin Coop Finance 


Volunteer advised cooperative management
Project description: 

and transformation council on appropriate business 

structure
 
Worked with cooperative
for new private farm enterprise. 


farm management and transformation council to assess 
finance
 

Participated
and investment implications for future business. 


in seminar for regional farm managers and cooperative members. 

cFarm management used volunteer recommendations 
plan submitted to transformationin management transformation 

in coming weeks.
council. Plans will be voted on 


12.ject category Farm management/privatization
 

of souse Unknown
Bole 


Project was well received in
 TB1 (tidbits of information: 

the region. Regional Ministry of Agriculture and Agrarian
 

chaber assisted with the project and are currently 
asking for
 

transformation of regional
follow-up in area of economic 

as well as for private producers in the


cooperative farms 

region.
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Herbert Hawkins
EF1052 Pravcice Coop Finance 


Project descrition: Same as EF 1051
 
Impact/news• Same as EF 1051
 
Project cateciorvy Same as EF 1051
 
Bole of spoL*_a: Same as EF 1051
 
TBI (tidbits of infrmntign) . Sane as EF 1051
 

James Oliver
EF1053 Pravcice Coop Mgmt 


£Project-description: Same as EF 1050
 
Inpsnewse Same as EF 1050
 
Project catecory: Same as EF 1050
 
BQje.LsWii~I. Same as EF 1050
 
TBI (tidbits onxt- i Same as EF 1050
 

EF1054 Horni Lidec Coop Mgmt James Oliver
 

Prgject description: Same as EF 1050
 
imynw_ Same as EF 1050
 
Project catecorv, Same as EF 1050
 
Role of spouse: Same as EF 1050
 
TBI (tidbits of informatjL.D]_: Same as EF 1050
 

EF1055 Horni Lidec Cooper Finance Herbert Hawkins
 

Project description: Same as EF 1051
 
jnpact/news* Same as EF 1051
 
Prolect category; Same as EF 1051
 
Role of souse: Same as EF 1051
 

T _ tidb.s inforation)! Same as EF 1051
 

EF1056 Slavicin Coop Mgmt Leslie Herbert
 

Project descriDtiogn Same as EF 1050
 
Impa=/news: Same as EF 1050
 
Project category: Sane as EF 1050
 
Role of spogse: Same as EF 1050
 
TBI (tidbits of information): Same as EF 1050
 

EF1057 Slavicin Coop Finance Joe Freyerberger
 

Prglect description: Same as EF 1051
 
.mInct/news: Same as EF 1051
Prject category; Same as EF 1051
 
Role of spouse: Same as EF 1051
 
TBT (tidhits Of.tjnjQ n.j, Same a. EF 1051
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James Oliver
EF1058 Kostelec U Holesova Coop Mgmt 


Project description: Same as EF 1050
 
aSame as EF 1050
 

Project categoq1y Same as EF 1050
 
Role of spoutal Sane as EF 1050
 
TBI (tidbits of information): Same as EF 1050
 

Herbert Hawkins
EF1059 Kostelec U Holesova Coop Finance 


Same as EF 1051
Proiect deg5cription 
j Same as EF 1051
 
Project category: Same as EF 1051
 
RoIg__ pue Same as EF 1051
 

TBI (tidbits of in ornatin): Same as EF 1051
 

Leslie Herbert
EF1060 Zalesi Coop Mgmt 


Project description: Same as EF 1050
 
.M t/ne~ws Same as EF 1050
 
Project category: Same as EF 1050
 
Pole of snoU Same as EF 1050
 
THi (t1dchii -F ifn ~tinn Same as EF 1050
 

EFI061 Zalesi Coop Finance Joe Freyenberger
 

Project description: Same as EF 1051
 
ImpLnsq Same as EF 1051
 

Same as EF 1051
Project catf.ggry 
Role of spouse: Same as EF 1051
 

i its of informationl' Same as EF 1051
 

Leslie Herbert
EF1062 Frystak Coop Mgmt 


Proiect desci ti Same as EF 1050
 
Iiapagt/news: Same as EF 1050
 

Same as EF 1050
2roject catgSoQri 
Role of gpgij Same as EF 1050
 
TBL (tidbits of information): Same as EF 1050
 

Frystak Coop Finance Joe Freyenberger
EF1063 


Same as EF 1051
Project descripti9ou 
Impact/news: Same as EF 1051
 
Prolect categQrYL Same as EF 1051
 

Qsu Same as EF 1051
 

TM (tidbkits of informtion): Same as EF 1051
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James Oliver
EF1064 Lesna Coop Mgmt 


Project description! Same as EF 1050
 
T cSame as EF 1050
 
pro~ecteov Same as EF 1050
 
Role of spouse: Same as EF 1050
 
TBT (tidbits of info + al Same as EF 1050
 

EF1065 Lesna Coop Finance Herbert Hawkins
 

g descrrt •on: Same as EF 1051
 

m t Same as EF 1051
 
proiect cfat;ev* Same as EF 1051
 
gole of spouae: Same as EF 1051
 
TsT (tidbi of informatio~n] Same as EF 1051
 

Harley Foulks
EF1066 Cachtice Coop Mgmt 


Proiect descripi2w. Volunteer advised cooperative management
 
and transformation council on appropriate business structure
 
for new private farm enterprise. Worked with cooperative
 
farm management and transformation council to assess
 
management and control implications for future business.
 

i Farm management used volunteer recommendations
 
in management transformation plan submitted to transformation
 
council. Plans will be voted on in coming weeks.
 

Project cAteor:V Farm nanagement/privatization
 

Role of 8poUs Unknown
 

TBI (tidbits of infor-mationl: Project was well received in
 

the region. Regional Ministry of Agriculture assisted with
 
the project.
 

Darwin Householder
EF1067 Cachtice Coop Finance 


Volunteer advised cooperative management
Project desg"_ion 

and transformation council on appropriate husinass structure
 

for new private farm enterprise. Worked with cooperative
 
farm management and transformation council to assess finance
 

and investment implications for future business.
 

Farm management used volunteer reco=7.endations
1act/ne6;_: 

in management transformation plan submitted to transformat ion
 
council. Plans will be voted on in coming weeks.
 

Proicct category: Farm management/privatization
 

-ole of suouse: Unknown
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1~~4 (ts of informtionl" Project was well received in
 

the region. Regional Ministry of Agriculture assisted with
 

the project.
 

Harley Foulks
EF1068 Drietoma Coop Mgmt 


1066
Project description: Same as EF 
Tmpact/news: Same as EF 1066
 
Project category: Same as EF 1066
 
Role of spouse: Same as EF 1066
 
TBT (tidbits of infprm t -io': Same as EF 1066
 

Darwin Householder
EFI069 Drietoma Coop Finance 


Project description: Same as EF 1067
 
Tmat/.L Same as EF 1067
 
Project catp Same as EF 1067
 
Role of spouse: Same as EF 1067
 
TBI (tidbits of inLfQrmaicn): Same as EF 1067
 

Harley Foulks
EF1070 Stara Tura Coop Mgmt 


Project dscription: Same as EF 1066
 

1066
 

p Same as EF 1066
 
Project category: Same as EF 1066
 
Eols,.To ggf 

o Same as EF 1066
information. Same as EF 

Stara Tura Coop Finance Darwin Householder
EF1071 


ojc riptin: Same as EF 1067
 
m Same as EF 1067
 
EDrJc.t categorv: Same as EF 1067
 
Role of spouse: Same as EF 1067
 
TB (tidbits of in ­..atton): Same as EF 1067
 

Harley Foulks
EF1072 Trencianska Turna Coop Mgmt 


Proect description: Same as Er 1066
 
lmpact/newzs: Same as EF 1066
 

Proiect categorv: Same as EF 1066
 
Role of spouse: Same as EF 1066
 
ET _(j~sinfornation: Sane as EF 1066
 

Darwin Householder
EF1073 Trencianska Turna Coop Finance 


Project description: Same as EF 1067
 
lniact/ngws: Same as EF 1067
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Project cateagory Same as EF 1067
 
Role of sDouse: Same as EF 1067
 
TBI (tidbtts o inormaton Same as EF 1067
 

PROJECT FOT TW-UP TIDBTTS:
 

Dean Massey and Gene Soliday.
ZZN Breclav (EF 1007 and EF 1009) 


Following work with this project, we introduced the
 
management to Peter Mishek, director of NCBA's American
 
Cooperative Enterprise Center. Management is continuing
 
talks with the ACE Center and Land O'Lakes business
 
representative, Al Wanous, concerning possible future
 
business cooperation.
 

AGRIA Private Farmers (EF 1014) Ed Matz.
 

Mr. Matz introduced the three farm partners of the AGRIA
 
organization to the Pioneer Seed Company representatives
 
in Pandorf, Austria. Following up on those contacts, Mr.
 
Jiri Hudacek, AGRIA president, has obtained a Pioneer
 
seed distribution/sales position.
 

Velke Bilovice (EF 1018 and EF 1037) Bob Kutil and Jack Blair.
 

During a follow-up visit, management expressed great
 
pleasure and gratitude for the work completed by Mr.
 
Kutil and Mr. Blair. They requested follow-up assistance
 
in determining feasibility of in-vitro fertilization
 
enterprise.
 

Private Farm Mgmt (EF 1023) Charlie Ishee.
 

VOCA introduced host farmer, Mr. Bottka to Peter Mishek,
 
director of NCBA-ACE Center. The ACE Center is
 
determining the feasibility of a business relationship
 
between Mr. Bottka and 21st Century Genetics. work will
 
continue on this in the coming weeks.
 

PROJECT TMPACT STATEME.NTS:
 

Cooperative Transformation Seminars (EF 1075, EF 1076, and EF 1077)
 
Bob Kutil, George Nielsen, Dave Kettering.
 

Three VOCA volunteers, Robert Kutil, George Nielsen, and
 
David Kettering, returned to the CSFR to conduct seminars
 
on the challenges and opportunities in cooperative
 
transformation. All three volunteers had considerable
 
experience in working directly with cooperative farm
 
management to develop transformation plans. Four
 
seminars were held in the Czech Republic for nearly 200
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participants. Nearly 150 people attended three seminars
 

in the Slovak Republic. In addition to the seminars,
 
three model transformation plans were also distributed to
 
participants. These plans, available in English, Czech
 
and Slovak, were developed by the volunteers with their
 

These models have also
transformation team partners. 

been distributed upon request from the VOCA, Prague
 
office.
 

PROGP ATT TSSUE­

hired Mr. Pavol Vajda as country director for
1. 	 In August, we 

the new office which will open in Bratislava on October 1.
 

Mr. Vajda will work for VOCA on a consultant basis in
 

September while finishing up work at the Slovak Ministry of
 

Agriculture. He was assistant director in the office of
 
We will be looking closely at Slovak
Foreign Relations. 


situation and discussing project proposals for the coming
 
months.
 

2. 	 VOCA has devoted considerable resources to the ccoperative
 
September
transformation process. In the months of and
 

October, these plans will be voted on by the entitled persons
 
of each farm. We anticipate aggressively pursuing project
 
follow-up with the farms we have worked with once the outcome
 
of these votes is clear. We will be looking for mgmt
 
consultants, cost control finance experts, marketing types.
 

3. 	 We are identifying more private farmer organizations prepared
 
to host volunteers. Will ba looking for farmer/extension
 
agents.
 

4. 	 Based on meetings between Bob Kutil, Dave Kettering and the
 
new Czech Minister of Agriculture, Mr. Lux, the ministry may
 
be interested in a volunteer for tax and agricultural policy.
 
We are pursuing this oral request. Mr. Lux also offered some
 
office and physical support to VOCA. We will try to learn
 
more about this also.
 

5. 	 Bob Kutil has taken on some work to obtain educational
 
materials targeted to high school students on marketing,
 
cooperatives and general economics. We have received a
 
written request from a school director who spoke with Bob in
 
Slovakia. We are pursuing this.
 

COUNTRX FEWS:
 

1. 	 It appears that the separation between the Czech and Slovak
 
Republics will be formal on January 1, 1993. Negotiations
 
continue on the details of the separation.
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- will
Expect Czech economic strategy will differ from Slovak
2. 	

change in focus for VOCA in Slovakia. If
 
probably mean 
 - we may
Slovaks pursue promises to support all types of farms 


work less with large, collective farms. Will have to wait and
 
of these farms
 

see if privatization and transformation 


continue.
 

Personal income
 
3. 	 New tax laws discriminate against foreigners. 
be taxed at the 50
of foreigners living in the CSFR will 


This 	is higher than the rate for citizens.
 perc°;nt rate. 


4. 	 Bi-lateral tax treaty still not signed between U.S. 
Government
 

U.S. 	still hopes to receive signature
and CSFR government. 

from federal government which can then be grandfathered 

into
 

the republics after the separation.
 

in both
 
5. 	 New agricultural ministry leadership announced 


Still trying to get a feel for the policy impact
republics. 

of new leaders. Vice-Minister Tlusty remains at Czech
 

ninistry of Ag and is still responsible for privatization. 
He
 

has been a good contact for VOCA.
 

MEDIA COV-PAGE:
 

1. 	 I was interviewed by the Czechoslovak Finance News and Prague
 
copies Prague Post article
Post. I have sent of the 	 to
 

waiting for copy of Financial news

Washington. km still 

article.
 

AID in Prague has given a contract to Theodore Gering to
 
2. 


handle their public relations both in the CSFR and in the 
U.S.
 

This contract also includes coverage of grantee and
 
Gering and promised to
We have met with Mr. 


cooperate.
 
contractors. 


3. 	 The Czech-Moravian Agrarian Union published the Kutil/Blair
 

cooperative transformation model in their newspaper.
 

, -ET.F Q!r%%1cjp-S
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ACDI/ABE: We are handling the in-country logistics for the ACDI
 
Five 	Czechs and five Slovaks will
Agribusiness Exchange program. 


for training prcgrams sometime in October. All

travel to U.S. 

participants were identified by VOCA volunteers.
 

american

NCBA ACE Center Opening: The official opening to the NCBA 


cooperative Enterprise Center was help on September 1. 
TVenty-five
 

attended. As
 
participants from the various member cooperatives 

noted above, we continue to cooperate closely with the center. 


wrote an article for their newsletter and also helped to 
debrief
 

the participants in the opening.
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cur audit nicely and evidently receivedAID/IG Audit: We survived 

good coe,=ents and reports from everyone.
 

TN LN QFFICE UPDATE: 

so we should get back to
Finally, the holiday season is over, 

Martina is in U.S., when she returns I plan to
normal pace soon. 


bring Aniko and Kati from Budapest to work with Martina in 
Prague
 

Martina will then travel to Budapest to help
office for 1-2 days. 

get those offices set up.
 

EQUT INFORMSTON FROM WASHTNGTON:
 

Any comments from Washington on the Regional Representative
1. 

trainee memo?
 

Nothing else.
 

cc: Don Cohen
 
Charles Cox
 
Bruce White
 
Rich Boni
 
Tim White
 
Mazen Fawzy
 
Jenny Hughel
 
Sonia Nofziger
 
Stacey Kamin
 
Dusan Cechvala
 
Istvan Mikus
 
Pavol Vajda
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VOLTNTEU POJECTS COMETTD;
 

EF 1074 Br-eclav Farm Supply & Marketing Management Ken Baer
 

Lost crgani-aation: Breclav ZZN - Supply and Marketing 
Company. Breclav, Czech Republic.
 

Rroiect descriotio1n: Supply and marketing comcany is 
participating in the coupon privatization. As a private, 
market oriented joint-stock company, the director wanted 
advice on reorganization of the business, employee incentive 
plans, and strategic planning. 

;2_t/ .ws:Vclunteer mrepared a salary/wage bonus plan 
which seems acceptable to 
reccmmendaticns regarding 
operation of enterprise. 

management. 
oa'.zic 

Made 
marage

extensive 
nent and 

Froiezt ca-_ 2ocuyv: Ac-business manaceraent. 

Role of sZ~o_5 _t None. 

TBT (trdbits of information): In the first wave of- coupcn 
privatization, only 35 percent of this companies stock was 
purchased. The stock will be devalued and offered acain in 
the second wave. If 80 percent is not sold by the end of the 
year, the company will be privatized by another method. It 
seems this director would be willing to discuss sellino the 
business to local farm entities if this happens. 

EF 1078 Zichlinek Cooperative Integration Ken Baer
 

NOS' 2o:aanizio• Zichlinek Cocoperative Farm. Zichlinek,
 
Czech Reoublic.
 

Froipcz dsscroticn: Advise on vertical integration
 
opportunities for the farm, including local fertilizer plant
 
and nea-t processing company.
 

TIja.c:!-,w: This Project was a fc!Icv-uo to a recent
 
transformation project by Rich Pennell. Volunteer worked with
 
the farm management to strengthen privatization prcccsals for
 
state-owned fertilizer company and meat processing plant.
 
Proposal for fertilizer plant was delivered by VOCA to the
 
Vice-Minister cf Privatization at the Czech Ministry of
 
Agriculture, Still awaiting the decision. Volunteer et with
 
mayor of local town to discuss ccoperative farm's proposed
 
involvement in the local meat company. Discussions appeared
 
to further the negotiations.
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P"oiot cc eo_ Agriculture privatization.
 

Role of snouse: None.
 

T31 (tidbits of -intgrmation) We're hopeful that this farm
 
will successfully transform and also participate in
 

are
privatizatior of local companies. These companies a
 
lcgical extension of the farm business and the management is
 
very willing to cooperate with local farms also.
 

PROJECT FOTLOW-UP TTDfBT-:
 

Martin Private Farmers (EF 4015) Ed Schuch 

A crcup of professionals working at the local cooperative fa-r. 
want to remove one farm from the cooperative and operate it as 
a =ode! dairy farm, including a smalil dairy plant. Mr. Schuch 
completed a preliminary feasibility study for the plant. The 
individuals involved have been waiting for the transformation 
cf the farm before they can begin. The farm management has 
included allowing this group to operate that farm as part of 
the management's transfor-waticn plan. It appears as though 
they will be able to go forward with their plans and there 
will be some future VOCA involvement. 

Dubne Cooperative Transfor=ation (EF 1019) Veilsen/Cook
 

The volunteers helped the management prepare a transformation 
plan. The second general meeting has been held and the plan 
was adopted by the membership. The farm has already 
reorganized according to the plan and is currently making
 
production changes. It appears that many of the Cook/Neilsen
 
recommendations were used.
 

PROJCT IMPACT STATYME iTS: None. 

pRPC-'7 u_1TTC ISSUES:
 

1. 	 We re:ently had a neeting with the Czech Vice-Minister of 
the ceneralAgriculture, Mr. Slavicek. We discussed 

agriculture program of the new government and he indicated 
that VOCA could be very helpful in the privatization of'state 
farms. The goal is to have all plans approved by the end of 
1993. We will arrange a meeting at the Land Fund tn learn 
more about the opportunities of working in state farm 
privatization.
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2. 	 We have* made additional contacts- with the associations
 
representing private farmers and it appears cur workload in 
that area will soon pick up. 

COUNTRY NEWS:
 

1. 	 January 1 is still the target date for separation cf the 
republics. The negotiations are progressing with stops ard
 
starts. We are beginning to hear a few dire predictions and
 
one bad Joke: "What is the difference between Yugoslavia and
 
Czechoslovakia?" "Six months."
 

2. 	 A new agrarian chamber is being organized in both revublics.
 
All orcanizaticns representing agriculture are required to
 
participate in the founding of this chader. Negctiaticrns are
 
under-ay to determine the role of all organizatizcs in 
agriculture with respect to this new chamber. The chamner is 
closely asscciated with the ministry of agriculture. 

MEDIA COVE.IRMT: 

1. 	 A compilation cf the model transformation plans was published 
in the Czech Ministry of Agriculture's newspaper. This paper 
has a large circulation and is read by many private farmers as 
well 	as farm managers.
 

71 TTO J7ITPCOLTBORATIVE 


1. 	 We had a meeting with the representatives of Iowa State 
University. They have an agri-business training program and 
the RAAPS for the CSFR. They explained the format for year 
two of the training program and their plans for the R.APS. 
They asked if VCCA could cooperate on RAAPS. They are to send 
us a written proposal for cooperation and we will assess the 
viability of such cooperation.
 

2. 	 We took John Rogers from the AID Prague office and his
 
assis-ant on a field trip. We visited some private farmers 
and a brewery. The trip was successful and another is in the 
works.
 

3. 	 We've begun attending monthly luncheons with the other 
Aerican organizations working in agriculture (NCSA, LOL, 
VOCA, and ISU). 

TNTERNAT. Q7-FICFiTE: 

1. 	 lartina had her one year anniversary with VOCA on September 
30.
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2. 	 The office cpening and furnshinq in Bratislava is heino
 
delayed by 7-10 days but we should be up and going by mid-

October.
 

3. 	 To exolain the apparent lack c' new projects, we were so
 
occupied with all the volunteer logistics and support during
 
the summer months that we fell behind on project develcmenz.
 
We are also waiting for the second general meetings on
 
transformation to determine the follow-up strategies for the
 
transformation work this year.
 

R7OUESTED TNp0RvATION FROM WASHINGTOI: 

None.
 

None.
 

cc: 	 Don Cohen
 
Charles Co<
 
Bruce White
 
Rich Boni
 
Tim White
 
Mazen Fawzy
 
Jenny hughel
 
Sonia Nofziger
 
Stacey Kamin
 
Dusan Cechvala
 
Istvan Hikus
 
Pavol Vajda
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OCTOBER COUITRY REPORT - CZECH REPUBLIC
 
November 10, 1992 Vol. 1 No. 3
 

VOLUNTEER PROJECTQS COMPL= 

No projects were completed in October. Prague office concentrated
 
on new project development and project follow-up.
 

PROJECT FOLLOW-UP TIDBTTS:
 

Zichlinek Cooperative Farm (EF) Rich Penniell and Ken Beer
 

The Ministry af Agriculture'S privatization department appears

willina to consider the farn's bid for purchasing the state
 
fertilizer plant in Lanskroun. We are attempting to
 
facilitate this purchase as appropriate.
 

The m-anagement's transformation plan was accepted by an 
overwhelming majority at the second general meeting held on 
October 30, 1992. This plan was preparcd with assistance of 
Rich Pennell and additional recomnendations by Ken Baer. It
 
appears additional VOCA assistance will be requested.
 

Hustopece Cooperative Farm (EF ) Bob Kutil and Jack Blair 

The manageent's transformation plan wa not accepted at the
 
second general meeting held in early October. A cometitive
 
plan submitted by the former chairman was accepted. This plan 
does not allow the breaking out of various cost centers into 
independent businesses but rather keeping all operations under 
one management with the socialist economic principle that 
strong, profitable operations shculd support weak-r units and 
jobs created for all. Workers were heavily represented at the 
second general meeting and a majority voted for this 
alternative plan. Although the landowners coiupose a large
majority of the entitled members, they did not attend the 
second meeting. The rianagement is now reviewing the 
competitive plan and developing implementation plans. VCCA 
may provide additional consultancy. 

PRQJCTTMYACTSTATEMN$_. 

None
 

P4OGRALAT!C T SSU$_z. 

Not much to report here. The second general meetings for the 
cooperative farm transformations are taking place and we are
attempting to keep current with the farms VOCA worked with to learn 
the outcomes of these meetings. We are currently arranging visits 
with the far.,s which have passed transformation plans to see where 
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follow-up is needed and appropriate. If possible, we will try to
 
arrange local seminars after these follow-up assignments to extend
 
information on personnel management, financial planning, marketing
 
opportunities/strategies, etc. This will likely mean continued
 
cooperation with local offices of the Ministry of Agriculture
 
and/or Agrarian Chambers.
 

We are proceeding under the assumption that the focus in 1993 will
 
be on private farmer marketing and management projects as well as
 
cooperative farm transformation follow-up.
 

COUntRY NEWS:
 

1. 	 Due tc the separation of the Czech and Slovak Republics, the
 
European Community did not sicn an association pact with the
 
CSFR, or either republic. It appears that each republic will
 
have to negotiate a separate pact with the Community.
 

2. 	 Negotiations over the separation continue. A customs union
 
was agreed upon and initially a common currency will be used. 
This separation continues to dominate the news and draw 
attention from other areas of importance.
 

MEDIA COVERAGE:
 

The Cook-Nielsen transformation model was published in an economic
 

newspaper, Prfit. The newspaper would also like to follow-up with
 

additional interviews and articles.
 

Qg1.TBORATIVE RELAT1OSHIPS: 

1. 	 ACDI with considerable and excellent support from the VOCA 
Prague office (read Dusan Cechvala, artina Bartova and Lida
 
Fortova), sent 5 Czechs and 5 Slovaks to the United States for 
in-country training. We are anxiously awaiting their return
 
so we can learn first hand of their experiences. We are 
hoping their leadership skills will be enhanced as well as 
their view of possible options and opportunities available to 
them and their businesses. 

2. 	 We have some discussions with the Czech and Slovak knerican
 
Enterprise Fund about possible collaboration on agricultural
 
projects. Everyone is open to the opportunities and
 

advantages of cooperation, thus expect to see more cooperation
 
in the future.
 

3. 	 Met with AID representative, John Rogers. He indicated that 
pressure continues to be on AID Prague office to develop phase \ 

down plans for the AID program in the Czech Republic. As this 
evolves, agriculture consistently drops from the list of 

in AID Prague officepriorities. Despite this, everyone 
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wishes to keep VOCA as in the Czech Republic for as long as
 
the AID program is operating there.
 

INTFRNAL OFFTCE UATE: 

1. 	 Lida completed her probationary period with flying colors and

has agreed to stay with VOCA for an indefiiite period - much 
to our benefit. 

REOUESTE, INOPR MATON FROM WASHINGTON None.
 

OTHER: None.
 

cc: 	 Don Cohen
 
Charles Cox
 
Bruce White
 
Rich Boni
 
Tim White
 
Mazen Fawzy

Jenny Hughel
 
Sonia Nofziger
 
Stacey Kamin
 
Dusan Cechvala
 
Istvan Mikus
 
Pavol Vajda
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COUNTRY REPORT - SLOVAK REPUBLICOCTOBER 
. November 10, 1992 Vol. 1 No. 1 

VOLUNTEER PROJECTS COMTFETED:
 

No projects were completed in October. Bratisl; [fice 
adm: tiveconcentrated on new project development and 

functions surrounding opening of new office. 

PROJZCT FOLOW-UP TID5TTS: 

None
 

pROJECT T4=AC1T ST T7MVrTS: 

None 

EgoGgR.YMATTC TIEZFS:
 

Not much to report here. The second general meetings for the 

cooperative farm transformaticns are taking place ano we are 
attempting to keep current with the farms VOCA worked with to learn 

the outcomes of these meetings. We are currently arranging visits 

with the farms which have passed transformation plans to see where 

follow-up is needed and appropriate. If possible, we will try to 

local seminars after these follow-up assignments to extendarrange 
financial planning, marketinginformation on personnel management, 

This will likely mean continued
opportunities/strategieS, etc. 

with local offices of the Ministry of Agriculture
cooperation 


and/or Agrarian Chambers.
 

We are paying close attention to the actions of the new government
 

in an attenpt to ascertain what the future policy 
directions will
 

be. There many rumors circulating regarding changes in
 
are 


privatization procedures and timing as well as agricultural 
policy.
 

It appears the new government intends to subsidize agriculture 
more
 

heavily than the Czech Republic and they seen to be more 
favorably
 

The future direction cf VOCA's
disposed towards the large farms. the
on 

program in the Slovak Republic will very much depend 


We
 
apparent commitmeLnt to privatization, and market principles. 


we have met in recent
have been encouraged by the private farmers 

weeks and hcpe to focus much more attention in this 
Largearea. 


also be good

farms co=_itted to privatization and change will 


potential projects.
 

rCOUN 'M'Y N 

the Czech and Slovak Republics, the
 1. Due to the separation of 
Euronean Community did not sign an association pact 

with the
 
it appears that each republic will
CSFR, or either republic. 


have to negotiate a separate pact with the Community.
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A customs union
2. Negotiations over the separation continue. 
was agreed upon and initially a coramon currency will be used.
 

to dominate the news and draw

This separation continues 


other areas of importance.
attention fro-_ 


Much media coverage has been given to the Gahcikovo Da= on 
the


3. 
In 1977 a treaty to construct the dam was


Danube River. 

signed between the and Hungary and construction wasCSFR 


After the changes in 1989, Hungary backed out of the
started. 

treaty and stooped constrUCtion on their portion of the
 

The CSFR government switched to alternative plans
project. 

which allow the project to be completed without the Hungarians
 

The dam is schedul.ed to
and proceeded at an accelerated pace. 

near future and the CSFR began blocking off
 open in the very 

into the diversion canal to the damthe Danube to divert water 
are high cvar this issue and both

at Gabcikcvo. Tensions 
sides have taken very tough, non-negotiable positions. The 

European Comunity is attempting to help seek a solution. it 

at the world court. tay tuned for more. may end uo 

G None.
 

COTAPRATTVE RLATTOfSKIPS:
 

1. ACD with considerable and excellent support from the VOCA 

Prague office (read Dusan Cechvala, Martina 
Bartova and Lida
 

Fortova), sent 5 Czechs and 5 Slovaks to the 
United states for
 

We are anxiously awaiting their return
 in-country training. 
 We are
their exoeriences. 
so we can learn first hand of 

as well as
 

hoping their leadership skills will be 
enhanced 


their view of possible options and opportunities 
available to
 

them and their businesses.
 

the Czech and Slovak _nerican 
2. We have some discussions with 

Enterprise Fund about possible collaboration 
on agricultural
 

the opportunities and
 
projects. Everyone is open to 


advantages of cooperation, thus expect to 
see more cooperation
 

in the future. Several projects in Slovakia have been
 
see anything
pursue to if 


discussed directly. We will 


develops.
 
as AID
Lerner 


3. Loren Schulze is replacing Patricia 

Yet with
 

Representative for 3 wees while she is on holiday. 


Lcren to discuss our work and Pavol plans to take 
Loren to the
 

country later this week.
 

are talking to a
 
4. We have more office space than we need 

and 
NCBA.
- includingsharing space
couple organizations about 


Negotiations continue.
 

recomrended to 
We have made contact with two groups which NCBA 

5. 

us. Their representatives felt these were good 

organizations
 

t 
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which could benefit from VOCA assistance.
 

INTERNAL OF'FICE UPDATE:
 

I. 	 Pavol'Vajda became a full-time VOCA employee on October 1. We
 

are happy to report that everyone around here feels VOCA has
 
pulled off a great coup to have hired Pavol. We are enjoying
 
the envy and thanking our lucky stars.
 

2. 	 Pavol and his wife became proud parents of a second daughter,
 
Nicole, in late September. She has an older sister,
 
Stephanie.
 

3. 	 With un :mmon speed, the VOCA Bratislava office has purchased
 
all necessary office equipment and furniture. We are now
 
awaiting delivery. Until then we have two arm chairs and a
 

coffee table - not bad.
 

R UES D INFOFY.ION FROM W3STNGTON: None.
 

9, None.
 

cc: 	 Don Cohen
 
Charles cox
 
Bruce White
 
Rich Boni
 
Tim White
 
Hazen Fawzy
 
Jenny Fughel
 
sonia Nofziger
 
Stacey Kamin
 
Dusan Cechvala
 
Istvan Mikus
 
Pavol Vajda
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OCTOBER COUNRY REPORT - HUNGARY
 

November 10, 1992 Vol. 1 No. 3
 

VOLUNTEER PROJECTS COMPLETED: None 

PROJECT FOLLOW-UP TIDmITS: None
 

PROJECT TMPACT STATEMENTS: None
 

PROGRA--21ATTC ISSUES:
 

Stil appears that our bast bet for good projects with impact is to
 
pursue marketing and zanagenent projects with private farmers and
 
reorganized farming units. (By the way, just completed a meeting

with Jim Snell and he agrees.) We have identified some potential

in this area and are pursuing those lada, The cooperative farm
 
transforzation has been handled differently here than in the CSFR 
and there appears to be considerable confusion in this process. It 
was scheduled for completion by the end of this year but that does 
not seem to be possible. Hungary is struggling with direction of
 
privatization and policies. At this point, the state intends to 
simply lease the land which is not claimed by former owners. State 
ownership of land will continue. of course, without ownership of 
land, the base for developing a strong, secure, private 
agrinniH-irr~z xnA r ycta= &Qemz avopcoti 

CONTRY NEWS:
 

1. The drought in 1992 was one of the worst in this century. The
 
governmucnt e3timates it cost farmers 25-30 billion forints in
 
losses ($320,000,000 - $380,000,000). Corn yields fell 36 
percent from last year and wheat yields declined 42 percent.
The government has approved a 2 billion forint aid package for
farmers in terms of additional credit for purchasing inputs
for next year's crops.
 

2. Hungary's food exports have increased for the second year in
 
a row, despite the drought. The largest factor was the
 
associate status given Hungary by the European Coiunitv.
 
More surprising was Hungary's re-entry into the rarkets of theformer Soviet Union - especially Ukraine and Armenia. Hungary
received hard currency returns of $500-$600 million frcm these 
sales. (For more details, see attached article.) 

MEDZA COVrGE:
 

1. Interviews with VOCA volunteer, Ivan Tamas Fuzy were published 
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in both the Wine Sectator and in a local Hungarian paper.
 
Fuzy was a very popular, both for his ood work as well as the
 
fact that he is an Hungarian-Xmerican. e left Hungary in
 

1956 	following the revolution.
 

COLLABORATIVE RELATIONSHTPS: 

1. 	 VOCA, Budapest has been busily preparing for Food-a-Pest, a
 
week long food show in Budapest the week of November 23-28. 
VOCA will share a both with NCBA-ACE Center at Food-a-Pest. 

2. 	 We have been cooperating with a local organization Sen-no-Sen
 
to provide assistance to residents in the disadvantaged 
regions of Hungary. Sen-no-Sen has received funding to 
promote economic development in two of these regions of 
Hungary and we are pursuing potential projects with 
agricultural prcducers in these regions.
 

NTERNAL TCE UPDATE 

and
1. 	 Istvan spent a good part of October in the United States 
reports that his trip was perfect and he made mz ly good 
contacts with individuals and organizations in the U.S.
 

are working with Martina in Prague. Martina
2. 	 Aniko and yati 

will be helping them with office proccdures and working
 
relationships with VOCA, Washington, etc.
 

VOCA, Budapest is finally automated! New telephones, a fax
3. 	
machine and a photocopier were purchased in October and best 
of all, the regional office was completed. Rich and Kati 

moved into their new space in October. Istvan brought two 
comouters and a printer from Washington but they are still 
with the local customs officials. We hope to set them free in 

the near future.
 

REQUESTED TI;FORYIOT FROM WSMTNGTO : None. 

cc: 	 Don Cohen
 
Charles Cox
 
Bruce White
 
Rich 	Bcni
 
Tim White 
Hazen Fawzy 
Jenny Hughe! 
Sonia Nooziger
 
Stacey Kamin
 
Dusan Cechvala
 
istvan Mikus
 
Pavol Vajda
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SETDOIR COUNTMRY REPORT - h7UNGA.RY 

October 9, 1992 Vol. I No. 2
 

VOLUNTEER PROJECTS COMPLETED: None.
 

PROJECT FOLLOW-UP TIDBITS:
 

Nagyatad Canning Factory (EF 2018 & EF 2019) Aviles/Nicholson
 

The Nagyatad Canning Factory will be entering into bankruptcy
 
proceedings. There are some plans and ideas around to cPerate
 
the company after reorganization.
 

Land 	Mortgage Systen (EF 202C & EF 2021) Phipps/Clark
 

The director of the Rural Credit and Develcpent Ceparzment of
 
the Huncarian Ministry cf Agriculture was very pleased with
 
the work of the volunteers. He has reauested further
 
assistance as the begin to implement such a land morzgage
 
system.
 

PROJECT IMPACT STAT::ME7'TS: None.
 

PROGRAU--MIC ISSUES:
 

i. 	 In September, we have focused our efforts on new project 
develcpoent and are pleased with some of the projects in the 
works.
 

COLNTRY NEWS: 

1. 	 Losses in agriculture are estimated tc be very large. This is
 
due to the drought and to the economic transition.
 

M17A C0VE11Gr-: 

None.
 

CQLL.ASOPTTVE RET-TIO1I0 

Nothing new.
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l. 	 Istvan leaves scon for U.S. trip. Will spend about 3 weeks
 
total. He will visit Washington, D.C.; Minneapolis-St.Paul;
 
Kansas City; and California.
 

Rich 	and Kati moved into their new offices and the country
2. 

office is rapidly becoming equipped.
 

None.
 

Nothing to repcrt.
 

cc: 	 Don Cohen
 
Charles Cox
 
Bruce White 
Rich Bcni
 
Tim White
 
Mazen Fawzy
 
Jenny Hughel
 
Sonia Nofziger
 
Stacey Kamin
 
Dusan Cechvala
 
Istvan Yikus
 
Pavol Vajda
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AUGUST COUNTRY REPORT - HUNGARY 

No. 1September 6, 1992 Vol. 1 

VOLUNTEER PROJECTS COMPLETED:
 

Val Nicholson
EF201S Nagyatad Finance 


Volunteer was to assist management with
proJect de-cription' 

inventory control, financial strategies, financial analysis,
 

and recordkeeping.
 

about to enter into bankruptcy
Tmpct/ews Enterprise was 

Nature of project changed. Worked
when volunteers arrived. 


strategies contingent upon government
on various survival 

action/response.
 

Project cateacryt Food processing.
 

Role of srouse; N/A
 

TBI (tIdbijts information):
 

EF2019 Nagyatad Distribution/Mktg. Edmond Aviles
 

to advise on inventory
Prolect desription: Volunteer was 
control and marketing strategies.
 

into bankruptcy
] Enterprise was about to enter 

of project changed. Left
when volunteers arrived. Nature 


on
them with considerable recommendations based survival
 

strategies developed. These strategies depend on government
 
action.
 

Proiect catecory: Marketing
 

Role of souse: N/A
 

i. _ f information): 

Paul Herbert
EF2022 Tolna County Credit Union 


£.lQj~c~tdescrlption: Volunteer analyzed existing financial
 

and legal aspects regarding credit union development and
 

worked to determine the feasibility of a credit union in Tolna
 
come primarily fromCounty. Credit union members served would 

the agricultural community.
 

Ipect/ieWS Despite certain features which deviate from 

traditional credit union organizations, volunteer recomnended 
establishing Tolna county credit union association as a pilot 
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project. VOCA will follow-up as necessary, in cooperation
 

with 	WOCcu, to provide support to this effort.
 

Project category: Agricultural finance
 

Role 	of spouse: N/A
 

rjjidhis of infornaton)? The volunteer, Paul Hebert, was
 

very excited about the possibility for a successful credit
 

union evolving from these efforts. VOCA cooperated closely
 

with WOCCU, especially Dean Mahon in Geneva, on this project.
 

WOCCU has promised on-going support (mostly moral, no doubt.)
 

MOSZ (National Federation of Agricultural Cooperators and
 

Producers) was also closely involved in this work.
 

PROJECT FOrT OW-UP TIDBITS: 

although we have encountered
1. 	 MOSZ Market Infornation System ­
difficulty in obtaining information, it appears as though the 

computerized market information system designed by Andy Kalnik
 
Once 	the Italians
is being established in bits and pieces. 


heard American hardware may be used, they reconsidered there
 

original offer and have begun delivering hardware. MOSZ also
 
No information
obtained ccmputers through a World Bank grant. 


on the income generating activities designed by Andy Kalnik.
 

2. 	 Fuzesabony Cheese Plant Feasibility - while the original 

proposal for a cheese plant in Fuzesabony supported by the 

city and area farmers did not appear feasible at this time, 

the local participants followed Hank Hedeman's suggestion to
 

submit a proposal to the government to purchase the Eger Dairy
 

Plant. It appears that this proposal is receiving serious
 

consideration and the participants have approached VOCA for
 

more assistance if the proposal is accepted. Mr. Hedeman
 

continued to help this effort after returning home.
 

PRPACT STAT
 

None 	this month.
 

DROR;" ATC 15SSUES:. 

1. 	 Tokaj project follow-up. We have completed three projects in
 

Tokaj wine growing region. Based on volunteer
the 

recon.mendations, we need to follow-up with a more targeted
 

Plan 	to travel to Tokaj in the near future to-pursue
project.

this 	follow-up.
 

While we continue to handle projects at the
2. 	 Program focus. 

macro level, we are putting more effort in identifying
 

Expect this effort to
potential projects in the rural areas. 

begin yielding results soon.
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and 	 over future farm
i. 	 Agricultural finance uncertainty 

ownership and structure continue to impact production. Much
 

land went fallow during this past crop season and expect a
 
Producers are beginning
similar situation in the coming year. 


as though
to prepare fields for winter crops and it looks 

fewer hectares are being planted than normal.
 

2. 	 Production cooperatives in agriculture continue to lose money. 

Drought cost approximately 25 percent loss in expected yields 

and government subsidies are nonexistent. 

MEDTA COV-AGE?
 

None.
 

CIIJABORATTVE RETAT!ONSHIPS:
 

I. 	 WOCCU Credit !nion Development - as noted earlier, cooperated 
with WOCCU office, especially Dean Mahon, on Tolna County 

credit union feasibility project. Expect future cooperation 

as project proceeds. 

2. 	 NCBA ACE Center Opening - ACE Center opening also held in 

Budapest. VOCA staff attended and participated in program. 

3. 	 ACDI Board Trip - Rosemary traveled for 3 days with 
representatives from ACDI Board of Directors and congressional 
representatives. 

4. 	 AID/IG Audit - VOCA office in Budapest was audited by AID,
 
Inspector Gereral's office. We seemed to pass with good
 
comments and favorable review.
 

5. 	 ACDI Request for AIMS/RAAPS - ACDI country director, Rifat 
Barokas, requested 8-10 VOCA volunteers this year for the ACDI 
- AIMES project. This is a privatization/trade project funded 
partially by AID and Pioneer Seed Company to help privatize 
the 12 state seed companies. Barokas would like one volunteer 
for each company to complete a company profile. Our response 
was that we would consider each project individually and look 
for ways to piggy-back volunteers to several companies. Also 
need to learn what they are using their $1 million grant for ­
if not cons,,tants. During this conversation, Barokas also 

asked for 20 volunteers per year to help with the ACDI-RAAPS 
program.
 

6. Meeting with AID - During meeting with David Cowles, he 
requested a strategy memo for the VOCA program in Hungary and 
1 page. monthly updates. We will begin providing this in 
September. He also said the RkAPS funding would be withheld 
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were
success

ACDI until acceptable criteria for 


a benefit of the
from 
As joint ventures are implied as
developed. 	 of
measure
to see joint ventures as a 


program, he wants 

success or failure, ACDI is holding out for 

success criteria
 
programs described in the
 

to be delivering the training 

still not been
 

proposal. Permissicn to begin work has 


received.
 

UPDATE:
INTERNAL OFFICE 


Due to the continued debating with our office 
management company
 

new office space, we continue to
 regarding remodeling Rich Boni's 

Rich's office is expected to be completed by 

October
 
share space. 
 getting

I. We tre purchasing office equipment to share 

and are 


ourselves settled.
 

having Istvan identify potential
we are 

areas. He establishes initial contact


in project development, 

projects within our focus 

and completes up-front screening. He recomnends potential projects
 
to Rosemary who makes the final decision after visiting the
 

using this system in Prague

potential hosts. Will he and
 

Bratislava as well.
 

REOUESTED IFOMATION FROM WASHINGON 

Please 'cc' all faxes and correspondence sent to 
Budapest office to
 

I do 	not need to be in the middle of normal
 Rosemary in Prague. 
 - even on the
 
communication, but would like to be kept up-to-date 


mundane.
 
in
 

Would like Mauricio to visit Budapest and Bratislava 
offices 


late October or November to check administrative 
systems.
 

QI2E. Nothing else.
 

cc: 	 Don Cohen
 
Charles Cox
 
Bruce White
 
Rich Boni
 
Tim White
 
Hazen Fawzy
 
Jenny Hughel
 
Sonia Nofziger
 
Stacey Kamin
 
Dusan Cechvala
 
Istvan Mikus
 
Pavol vajda
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VOCA/Romania Monthly Report

October
 

I VOLUNTEER PROJECTS COMPLETED 6 IMPACT
 
Mr. bel Scheider completsd his assignment with the Curtea de Arges

Farder's Chamber. The Scheider's were the first volunteers to work
 
in oPmania. They made favorable impressions on everycnc. We were
 
very happy to have them as VOCA's representatives.
 

ESB0 ROM CdA Farmer's Chamber
 

Volunteer Name: Del Scheider, Farmer
 

Prnifnt Divrriitinn, 
T., klLibuL ihr .aly y ziZd 7armer'B cnaer in:
strengthening its memberihip, setting and prioritizing

its goals and objectives, developing strategic plans for
 
accomplishing its goals, prgani2ing the chamber in such
 
a way that all segments work together for a common good.
 

Impact/News/Results

The IParmer's Chamber was 
in a state of flux followina
 
it's involvement the previous month in CdA's Farmer's
 
Fair. Members were vying for their own positions and not
 
working together for a common good. This was Mr.

Scheider's purpose in working with the Chamber. Mr.
 
Schelder wrote an excellent report and received wonderful
 
support from the local World Care 
international team.
 
Even if the Chamber needs to be re-organized, they have
 
a blueprint for future planning and organization.
 

'Project Category: Farmer's Organizations
 

.Role of Spouse: Spouse accompanied volunteer. Plans for
 
her to teach English didn't work out.
 

i,.1.1L
t FT 
Scheider's, upon returning to Washington, did a TV
 
interview with a Ronanian TV crew.
 

II iPROGRA.-Q{ATIC ISSUES
 
New diectionG in Romania returned illyescu's party to power, but
 
only.in a coalition with other parties. How that coaliticn will
 
affedt the organization and activities of the various ministries
 
is sbill unclear.
 

Keeping in mind our identified objectives of assistance in 
privdtization and foundation development, two activities have come 
to the forefront: Livestock and Banking.
 

sincd 80% of the land and many of the animals were returned to the
 
people, farm management assistance with livestock is a crucial
 
issud. We have come to agreement with the Ministry of Agriculture
 



and the Small Animal Breeders Association to develop a Winter

seminar program to talk with people in the southern region of
 
Romahia about livestock farming. We hopo this firt &ctivity Wii1
 
be a model tcr replication in Transylvannia and Moldavia. 

In the area of banking, VOCA and the Ronanian Bank for Development

and -.groBnk have received permissicn from the IBRD and EBRD to
 
condict training on loan project feasibility analysis. Originally

scheduled for November, the volunteer will now visit in Jan/Feb.
 

III "COUNTRY NEWS
 
First democratic elections since WWII are over and the people have 
rs-elected Ion Illyoseu aiid hiti scclalist party! In theParl ament, though, Illyescu's party did not win a clear TaJlrty ,
That'uaan thL will hyi to turm fmnnR1Irinn gjroernmant, 1-7 

that will have on the Ministries is unclear at this monent. 

IV MEDIA COVERAGE
 
As pointed out earlier, VOCA got some publicity from the Romanian
 
TV ceew's visit to the VOCA office in Washington.
 

Also'at the second ag-fair, Anca did several interviews with local
 
newspaper and radio stations.
 

V iCOLLABORATIVE RELATIONSHIPS 
VOCA)Rom has continued to collaborate with the Univ of Wash/Wash
stat4 Business program. The latest collaboration came with the 
secold agricultural fair, this one held in the town of Sighetu
 

S:UoC Is at en 
ance was mostly to respond to request for
assidtance with agricultural activities.
 

Ancawas abje to collect. sevPrA1 roquQet: for a.ciotanco. oiven
the 0Oose proximity of these applicants to Marty's office in Kiev,

maybe we should turn them over to him to carry-out. Bucharest is
 
a very long ways away frcm Sighetu Farmatiell Just a thoughtA
 

VI ;INTERNAL OFFICE UPDATE 
WE HAVE AN OFFICE. It took another 3 hours just to sign the 
documents, but signed they are. 

Now? Plants first & Lights! Very much needed. Then registration,

furniture, a stamp, etc etc etc.
 

VII FINANCE 
Payin'g 3 months rent in advance has bankrupted the office. I'll
 
brinq some more money fron the Bulg office. Hopefully we will have
 
a baq.account by mid-Nov.
 

VIii -EQUESTED SUPPORT
 
Priva e airplane for travelling around Romania. Fitted with snow
 
skis Pleasel
 

L( 



VOCA/Ronania lXonth2y Report
 
CCtober 5, 1992


I VOLUNTEER PROJECTS COMPLETEDNo volunteer assignments & IMPACT 
Completed. 
Mr. Del Scheider will conjihis assignment with the Curtea de Arges Farmer/s Chamber later
October.
 

1I PROGRA4.L TIC ISSUES
Presented 
to USAID/Ron program
Bulgaria. to deal wit' same
1) Privatization issUCS asPrivatization of Agriculture,
of Agriculture, Prodution,
Agri-busine)ss,

Foundation Building. Agrction.
3) Agricultur
 
With that in mind, to date we have undertaker
Scheider is 
workiig in two r-oiec,:.
the formation of m
town of 20,000 people. a Farmer's Chamber 
in
The next Volunteer will be woring 
in
 
national level Smail Animal Breeders Association, evaluatinc the.
organizational 
structure and practi:es.
 
We have 
also 
had successful
Agriculture, meetings
office oF s with the Ministry
privatization malllvestock, cBoth .fitives must wait 

an! the offcec
 
elections for follow-up. 

iafter thenatirca
 
In the 
area of credit, Romania is
in assistance from IBRD and EBRD. 

to receive nearly $300 mi2.lio
N-arly $100 million of this wil

be for agriculture. Training of bank staff is the respons iil.
 
of the EC PHARE program, but we have permission to work w-"

two bonkga hL s 

We 
r-dit, provided we th
PHARE program. have an coordinate witt thE
application 
now for a seminar in
cradiA loan analycic. Thi a-­proaram 
with VOCA han
volunteers _'y ,l~followlng-up this

I*. ACDILLizi1
with visits
branch offices. .c
 

As for agri-business, 
contacts have been made at both the Ronanian
Agency 
for Privatization and 
the National 
Chamber 
of Commerce.
Again, further contact must wait until after the elections.
III 

COUNTRY 


NEWS
First democratic elections since bWIi! 
 Elections
Parliament and the Presidency. were for both"- VQA) 5±d thdt 
My latest news (probably inaccuratetha P-mnnrprin innYarliament, flut nowhere's near a najority. 


nnmen hms a sl ight 1cm inmaybe President again) lllye~cu' For-er Presiden: (an4
LaloLiA. 5
A fur 
party was seccnd in Parlian.taryLh t eieutions, lllyescu naarjx


(phew) won the Presidency! 
 The run-off election will be bezween
Illye cu and Constantinescu (De 
 Convention) 
on Cot 11th.
The repercussions of these election results was very si..t from te
US -- : 
they denied Rcmariia 
Post Favored Nation Status!
Obviously not ready to participate in Reason?
a democratic world.
 



IV M!EDIA COVERAGE
 
VOCA ,got some publicity from it's involvement in the Curtea de
 
Arges Community Fair (article sent to Washington).
 

Announcement of VOCA's activity in Romania was delayed at
 
USAID/Rom's request unti] after the elections.
 

V COLLABORATIVE RELTIONSHIPS 
VOCA/Rom has continued to receive an extreme amount of 

collaboration from the USAID/Rom office. As well, we have our ever 

good elations with CDC -- though Ted Achilles is possibly leiving 

CDC and his possible replacement is not as amiable a gent isas 


Ted.
 

VI XNTERNAL OFFICE UPDATE 

We stIll do not have an office, BUT, we have a staff member. Her 

name *is Anca Traian and she has been hired as the VOC Office 

Assistant.
 

Her f.rst task is to find us an office!
 

VII FINANCE
 
a $2000 advance with Anca for dealing with finding
I lent an
 

office!
 

VIII IEQUESfEY SUPPORT
 

IX OTHER
 

lfiore
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VOCA/Bulgaria Report
 
May thru August, 1992
 

VOLUNTEER PROJECTS COMPLETED & IMPACT
 
May was a busy month in the VOCA office. Seven volunteer's
 

Four :f the six volunteers worked
completed their assignments. 

with new private cooperatives on principles and practices of
 

One volunteer finished a
cooperative organization and managemLrt. 

processor in Stara Zagora on
5 Week assignment working with a mea 


management practices, product diversj[ty and marketing strategies.
 
with two businessmen
Another volunteer spent a month rbiking 


interested in starting up cheese processing plants. The final
 
Gabrevo delivering
volunteer toured Stara Zagora, Ha4kevo and 


seminars on farm management practices,
 

Worked with new private cooperative on organization
Leroy Vanicek. 

and practices of a private cooperative. Follow-up is needed after
 

the liquidation committee finishes it's work.
 

Russel Cline. Worked with the communijty of Zlatosel on cooperative
 
a private cooperative. Work wa.s
organizatiun and practices of 


stopped by the arrival of the liquidation committee. Follow-up
 
needed.
 

Leslie Klink. Worked with new private cooperative in Gorsky Izvor
 
on organization and practices of a private cooperative. Follow-up
 
is needed after the liquidation committee finishes it's work.
 
People are especially interested in echnical assistance/marketing
 
with vegetables. Also in the nanagoment of livestock.
 

management
Rudy Stoysich. Spent 5 weeks working with Stoyko on 

practices of Stoyko's meat shop. Worked with Stoyko's people on
 
different types of sausages and processed meats to be made.
 
Produced first peanut butter in Stara Zagora.
 

William Stewart. Divided time between Stara Zagora, Haskavo and
 
Gabrqvo. Work ended up being less than satisfactory for all
 
concerned parties. Reason ... -expectations. As Stewarts
 

recommended, future volunteers need to come with a course outline
 
and program already made. People a~e not prepared to propose to
 
the volunteers "what their needs are." Follow-up with Finance
 
volunteer.
 

Alb rt Reynan. Worked with new private cooperative in Ivanavo,
 
Hasravo District, on organization and practices of a private
 
conpjrrativp. Fnllow-ip is np.derd in tAchnica) ass.sLtance/marketing
 
with vegetables.
 

pl
 



Milton Knapp. The Knapps worked principally with Mr. Simeonov, of
 
Kiustandil. By both people's reports, work extremely
the was 

satisfying and useful. Mr. 
Knapp wrote a short paper on

"considerations in starting dairy Processing plant." 
 Mr. Knapp

then went on to work with Mr. Simeonov, of Milanovo. Mr. Simeonov

has requested VOCA assistance in parketing of processed dairy

products. Mr. Knapp reviewed Mr. Spmeonov's plant facilities and
 
discussed with him management practi.es. Through Mr. Simeonov, Mr.

Knapp made contact with his former onpany's representatives here
 
in Bulgaria. Follow-up by VOCA wil; De with all three parties.
 

June.
 

Mr. Leo Martin, a Wisconsin extension agent, spent the month

working with farmers and the municipality of Dolni Dobnic on how to
 
start up agricultural activities and some suggestions on 
how
 
private individuals might succeed 4.n agriculture. Mr. Martin
 
finished his time by spending a week in Troyan working with a
 
research institution there on extension practices.
 

Follow-up will be with the municipality of Dolni Dobnic. Mr.

Martin discussed with them the concept of a farmer's association.
 
The time was not right, though, to; begin the organization. In

Troyan, VOCA will wait to see how the new Ministry of Agriculture

organizes the institutes.
 

In all, from May thru July, 10 VOCA volunteers this summer have

visited over 15 different places arouhd Bulgaria. They helped with
 
4 private businesses, 5 new cooperatives, 1 community of farmers,

1 research institute, 3 municipalities, I agricultural highschool

and many more farmers in the Vidin &, Kiustandil regions. 

II FINANCE
 

This relates to VOCA/Bulgaria's offiOe finances for the period May

thru August. All transfers from VOCA/Wash to Bulgaria were

successful. We are only waiting on confirmation of the latest
 
transfer of $1010.00 to CCU for VOCA's monthly rent.
 

III OTHER
 

Anticipated visits by VOCA/Wash personnel. Charles in October to
 
visit Macedonia with Jeff. Arrival d.te not set! Anticipating an
 
early October date. CCC might be' interested in visiting the
 
Plovdiv fair?
 

Richard Boni's visit possibly in October? Possible hook-up with
 
Jeff in Romania and then travel to Bulgaria for the Plovdiv Fair as
 
well? Still waiting for everyone's plans for Sept to settle out!
 

p2
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VOCA/Bulgaria Ionthly Report

August 27, 1992
 

VOLUNTEER PROJECTS COMPLETED &.IMPACT
 
We are expecting our first volunteer on Sept 9th to work with the
 
community of Curtea de Arges. It's a good community. The project

is also a good one. Key issue: h1ow the Farmer's Chamber can
 
organize itself!
 

Other projects finalized with small animal breeders association

(SABA) for October. SABA is lookinj to the volunteer to provide

advice and insight on how they can make their organization into an
 
effective advocacy and resource organization for private livestock
 
breeders.
 

Recent work at the fair in Curtea de Arges developed good contacts
 
with the Romanian Development Bank and the AgroBank. Both parties

are interested in volunteers to work with their banks on ag-project

risk analysis/evaluation. 
 Given the upcoming activities of the
 
Dept of Treasury and World Bank with these two groups, VOCA will be
 
involved with three way discussions on how and where our assistance
 
will be most appropriate. Next meetihg scheduled for my return in
 
early Sept.
 

There were three contacts made with groups from the area 
near
 
Constanza (Black Sea). 
One is with some private cattlemen who are
starting up a fairly large (several hundred hectare) operation. A
 
second project is with a community which recently received
 
donations of farm equipment from the Catholic church/Rome. Their
 
problem, how to share a limited amount of equipment among the whole
 
community. 
The third contact is with the Vice Mayor of Constanza
 
who is interested in discussing what ways VOCA might be of
 
assistance to farmers in the Constanza area.
 

We've also got requests from the Romanian Chamber of Commerce and
 
Farmer's Federation ... both applications are early ones needing
 
more development. The Chamber of Commerce is starting a business

school and wants assistance in developing the curriculum for the
 
agri-business classes. The Farmer's Federation represents the new
 
cooperatives (collectives) organized in the souther grainbelt

region after the old collectives were dissolved.
 

Finally, good contact made with the
was Romanian Privatization
 
Agency's small business office. The'possibility is to work with
 
agribusiness projects which they have identified for receiving

financial assistance through their own assistance programs.
 

Next step is to get outside of the sputhern Romanian plains area

and into Transilvania and Moldavia. 
NpIke some visits and contacts.
 



Ministry of Agriculture. Relations with the Ministry need to be
 
built up. My hesitancy is to be trapped into doing the Ministry's
 
work and be their promotion ticket -- the Ministry is seen by most
 
every organization as being ineffective, choked by internal
 
politics! CDC has provided me with a contact, as has AID. A
 
priority is to meet with these people early on during my next
 
visit.
 

II COUNTRY NEWS 
Elections to be held in late Sept!!I lyescu expected to win again, 
but like in Nicaragua, who knows. If he does, it's expected that 
the same bosses will stay in the Min of Ag! Unfortunately.
 

IV COLLABORATIVE RELATIONSHIPS
 
World Care program.
 

V INTERNAL OFFICE UPDATE
 
Nothing new. Looked at a few people and considered one office. No
 
go! For legal matters, will use CDC's lawyer to duplicate
 
paperwork for VOCA. Process takes about 3-6 monthsI!!
 

VI FINANCE
 
Have to look into the Banks for handling VOCA's business. I will
 
probably follow CDC's example.
 

VIII OTHER
 
Important. I would like permission to use VOCA's AmEx card for
 
paying hotel bills. Changing money is difficult. Also, I'd end up
 
walking around with a briefcase full of money. Official exchange
 
rate is now close to market rate. Only additional cost is paying
 
a few extra % on service charge of hotel.
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VOCA/Bulgaria Monthly Report
 

I VOLUNTEER PROJECTS COMPLETED & IMPACT
 
VOCA/Bulgaria completed two volunteer assignments in September.
 
The first was Mr. Mendenhall's assignment .2ith the Bulgarian
 
American Enterprise Fund, developing an application for a VOCA
 
project. He was also to work with the fund on a guideline for
 
future applications for assistance. The second volunteer
 
assinmant'was also related to the Fund. Bob and Mary Albrecht
 
worked with the MiniMax Co, privately owned, on a proposal to the
 
Fun.lfor a private ifeed mill. We have already heard back on
Mr. 	 wat-nhllstha- puniestL wa b ~t~, 


ES8024 BUL Agri-Business Credit
 

Volunteer Name: Bob & Joyce Mendenhall.
 

Proj 	Description:
 
1) Walk Stoyko's application through the Bulg-Am
 
Enterprise Fund (BAEF). 2) Do same with other
 
applications recommended by VOCA/Bulg. 3) Develop a
 
lending guideline for BAEF. 4) Hold seminar for bank
 
employees on ag-banking practices.
 

'Impact/News/Results
 
1) Bulgarian Anerican Entermrise Fund has accented
 
Stoyko's applc-ation for the sum of S147.500. 2)
 
Recommendations were made to the Milanavo Dairy Project
 

* 	 for what they need to do develop a stronger business
 
plan. Afterwards, they might be able to apply to the
 

* 	 Fund. 3) A week was spent working with the Dobrich bank
 
on their loan analysis activities.
 

Proj 	Category: Ag-Finance/Credit
 

Role 	of Spouse: None
 

Tidbits:
 
There was found to be a problem with the Fund's
 
activities in Bulgaria ... namely that they are not
 
prepared to begin making loans! It is also questionable
 
if they are set up to make investments. Mr. Mendenhall
 
challenged their idea of taking an equity position,
 
saying that it is done less & less in the US. He also
 
questioned whether the Fund would be able to serve as a
 
viable partner to Stoyko, supplying him with credit as
 
a local bank might. He recommended to Stoyko not to lose
 
contact with local banking sources.
 

1
 



VOCA/Bulg Sept Report
 

ES8028 BUL Russe Feed Hill MiniMax Co. (Mr. Todor Toporovo)
 

Volunteers Names: Robert & Mary Albrecht
 

'Proj Description.
 
r y. Write a business feasibility study for a person,
 

Mr. Toporov, building a fead mill. Boo Work with thc
 
design and operation plan for the mill. Discuss
 
management practices.
 

Impact/News/Results
 
This project was recommended to VOCA by the Bulgarian
 
American Enterprise Fund. A business plan and proposal
 
for the was prepared by Mary and the MiniMax people. Bob
 
worked with the NiniMax people on the plant design and
 
operations plans. Together, they conducted a marketing
 
and competition survey. Taken together, their results
 
indicate an internal rate of return for this project of
 
over 1000%. We think the Fund will get involved.
 

Proj Category: Business Planning/Feed Mill
 

pole of Spouse: Spouse was a volunteer.
 

Tidbits:
 
Bob and Mary have been two of the most successful
 
volunteers VOCA/Bulg has had. Their ability to work
 
together in two important areas of work has made then
 
invaluable. Furthermore, they have proved time and again
 
that they can communicate and interact with the Bulgarian
 
people at their level! The Bulgarian people absolutely
 
love them!
 

Bob & Mary also made contacts on this visit with the
 
Ralston Purina office in Turkey. They took Stoyko
 
Stoykov and someone from the livestock institute in Stara
 
Zagora with them. The possibility is for Stoyko to be
 
a licenced Ralston Purina dealer.
 

II PROGRAM14.TIC ISSUES
 
We continue to work at informing Bulgarian farmers about what it
 
means'to be a private farmer and what their options are. This has
 
been Ond continues to be our prime objective.
 

In regards to this, a new player has entered the game i.. the 
lcuidat: oncmmittees. it was originally understood that these 
committees were responsible for liquidating the old collectives. 
Now we are finding that many of them would rather work to transform
 
the dollectives than liquidate, this being a more constructive
 
sdlution they feel. We have almost a dozen applications from
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VOCA/Bulg Sept Report
 

liquidation committees, now after the Plovdiv Fair (See below, V).
 
In a meeting with the Deputy Minister of Agriculture, attended by
 
Rich Boni, we also heard him express an interest in seeing the
 
committees be a force for transformation not destruction.
 

Hertzy, Rich and I discussed what could be done in Bulgaria during
 
the tipcoming winter months to continue our crusade for enlightening
 
the farmer. The result was a seminar program involving teams of
 
voluOteers to canvas the country. For each location, their work
 
plan will be mixed between farmer visits, Q&A sessions. The lass
 
part of their time in each location will then be spent working with
 
the licuidation committees to make recommendations for
 
transformation activities.
 

VOCA/Bula's second area of project activity continues to be agri­
business development. We*made a huge step in that area through our
 
involvement with the Bulgarian American Enzerprise Fund.
 
Mr. Mendenhall's work, building on the work of Rudy Szoiysich and
 
Bob Albrecht, led to a proposal to and acdeptance by the fund for
 
an investment in a VOCA assisted private meat processing business.
 
Likewise, the fund recommended to VOCA a feed mill project, which
 
Mr. and Mrs. Albrecht have just completed working with. They have
 
a feasibility study and business plan prepared to be submitted to 
the fund demonstrating an internal rate of return of over 1000% on 
the project. Hard to believe. We expect the fund will want to 
invest. We hope that such continued interaction with the Fund will 
continue.
 

Our third program area, foundation development, also received a
 
boost from Mr. Mendenhall's visit. He worked with the Bulgarian
 
Banking Institute and a private bank on the Black Sea Coast area,
 
to evaluate agricultural credit practices. The Institute is
 

responsible for training of bank staff's throughout Bulgaria. This
 
was a first step, a relation building step with the Institute, to
 
show -to them that VOCA delivers quality people for it's projects.
 

Next step, develop an ag-credit
We adcomplished that objective. 

training program with the Institute.
 

Maybe one of our.biggest small achievements was in the area of the
 
Several months ago a volunteer was here
Agricultura! Highschools. 


useworking with an ag-highschool, looking at how the school could 

it's equipment resources to meet the needs of local private 

farners, supplement the schools budget (severely cut), and provide 

training to the students in the principles and practices of private 

farming. The follow-up is being held up by a local school director 

who is slow to realize the potential benefit for his school. In 

the same meeting with the Ministry of Ag, the Deputy minister said 
some action more than just a letter,
"maybe the problem required 


Things are looking up, I
naybe we need to geL rid of the man!" 

thinkl
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VOCA/Bulg Sept Report
 

III COUNTRY NEWS
 

After last year's austere anti-inflationary program, this year the
National Bank of Bulgaria has started scaling down lending rates
in an effort to revive production and the market. A 6 % cut in July
and nother reduction in early August was 
followed by a decision
to reduce the base annual interest rate to 41 % as from September
15, 1992. 
This is down from an interest rate of over 70% in June!
 
Economic performance in the first half of 
1992. Conoared to the
same period of last year, the statistics show a persistent decline
of p: oduction. Industrial production dropped 23 % at 1391 prices.
Food-processing 
was among industries suffering the steepest
decline. 
This reflects, people believe, the general s:agnation in
the economy and lack of markets. Especially the loss of the Soviet
 
market!
 

Privatfzpt!n. 
 After the Transformation 
and Privatization 
of
State-Owned and Municipal-Owned Enterprises Act was passed by the
Parliament, the first two statutory instruments, the Ordinance of
Auctions and the Ordinance on Appraisal of PrivatizablQ PropQrty
were Issued.These are to regulate the procedure and standards of
appraising such property, which may be made by Bulgarian or foreign
persons licensed by the Privatization Agency. The Parliament and
the Government had appointed a supervisory board of the Agency but
it still has no regional branches.
 

The Supervisory Board of the Agency stated 
in +a declaration of
intent that the first privatization transactions well start before
the end of the year. Preparations for this process have reached an
advanced stage in a numbe- cf companies and enterprises and the
competent ministries and departments will be contacted 
soon to
specify terms for the conduct of privatization tenders.
 
What form this "process" of privatization will take? 
Don't know,
yet. Hopefully we'll 
have some more news for you next month!
All's we can say is that they want to experiment with all forms of
privatization, except vouchers (prohibited by the law).
 
Ministrvof Aaricultura!Devenonr~t. LndUseandLndOnersh
Festitutcn. 
PHARE representative have helped develop Ministry's
structure, something along European model. The Ministry is almost
fully-staffed after 
almost 
3 months with only 4 employees!
According to Minister 
Georgi Stoyanov, the Ministry's. policy
concaptrates on 
four main areas. First, prices 
of, and trade in
farm produce, as 
the success of all projects in the ongoing land
 

farm credits - the agricultural sector must be granted preferentialtreatment, low-interest loans and tax relief /doesn't say how andwhen .twill be done/. Third, land restitution and establishing new
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structures at the discretion of owners and producers themselves.
 
Forth, de-monopolization and privatization of state-owned sectors
 
in agriculture.The Ministry will not deal with production, which
 
will *be left to producers themselves. It will study markets and
 
draft bills and Government decrees. Its primary function will be
 
to exercise state control over the industry.
 

After the Government survived a motion for a vote of no confidence
 
moved by the left-wing opposition dominated by the Socialist Party,
 
the Parliament had an eventful month after the summer recess. The
 
Moverlent for Rights and Freedoms /MRF/ asked for National Assembly
 
Chairnan Stefan Savov's resignation and after some lengthy debates
 
he resigned,
 

But there are contradictions over fundamental issues of economic 
Dnlinir in iirliimnnP. ton Ar i nnfT nrinlnpnnt nn thn pnlirinl 
LuI , L!:t WlUt.y u± :.-:i:eus uu±rLtiun ur tne curren:-. euonomic 

policy between the majority and the opposition have now surfaced 
within the Union of Democratic Forces faction 
itself. The key, people want more social oriented reform! MRF, 
whose electorate is most severely affected by the economic 
recession, has some reserves in respect to Government's economic
 
polidy (again social impact) and intimidates the Prime Minister
 
with !a vote of no confidence. A failure to reach consensus in
 
Parliament may hold back the progress of the economic reform as
 
every decision will take much more time and much more compromises.
 

IV IEUIA CUVEHAGE 
There were various things happening in Bulgaria related to the
 
media. They mostly centered around the 100th International Plovdiv
 
Fair '(see Collaborative Relationships). Many of the news &
 
publications put out by the US Dept of Commerce mentioned VOCA.
 
At the Fair Jeff conducted both TV and newipaper interviews on
 
VOCA. Visiting dignitary, Richard Bon!, got in the act when he
 
conducted an interview with the Bulgarian Farmer magazine.
 

VOCA's biggest media event of the month, though, was the
 
publication of 20,000 copies of Marvin Schaars book "Principles
 
and Practices of Cooperatives" ;n a Bulgarian farmer magazine! The
 
book was published in three parts as en insert into the ra:azine!
 
I seriously recommend to my colleagues that they investigate the 
option of publishing things in the newspapers vs other forms, if 
they iaven't already and if the option is available! Total cost 
for VOCA came to $1800. Total cost to the subscribers came to 
Q.o.cri L I 6O ILLL)l (ItilC UzI itAILAN)!II Dlum, Il gnO 01 
extra 1000 copies for distribution through our own channels! We 
are Very pleased with this, as was AID when they learned about it. 

5
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Now w* have a VOCA volunteer working with the sane nagazine on wae
to imprcve their paper and it's role as an information source
the volunteers. f
If nothing else, maybe they'll begin to do bet:
interviews of the volunteers!
 

V COLLABORATIVE RELATIONSHIPS
The Plovdiv Fair is basically a machinery and goods fair. 
However
the US Dept of Commerce decided to use it 
as a staging area
demonstrating US business interests in Bulgaria. 
fz
 

two cpmponents. Their program h
First, they provided space at the US Pavilion f:
VOCA land other USAID programs 
to set up booths. Second, t-e
organized the US Business Initiative in Bulgaria seminar progran
This iwas 
a two day affair with 
panelist speakers 
on differe­
topios.
 

7,o vlolunteers, Peter McNeill and Earle Chase, worked at the F.
.
providing consulting services on agri-husines. The 
 were assste.
i. this by Shelly and Rossy from the VOCA/Sof-a office.
applications? forfanceVOCA Manyassista'.....
cahe from this activity due to th:
. o~clayg=
involbement of the volunteers and the VOCA staff with the applican:
in the writing Qvt of the applcatioln. QvpraR11, hn-h vnl1lnt-er6
iclt their tie M.
al, Fair wa-i wurLhwzJ3e. 
VI INTERNAL OFFICE UPDATY 
**FLASH** Hertzy's daughter just had a baby girl today 10/05/92! 
For some very confusing reasons, our building has decidpd that 
it
miust 'install central water heating (we were perfectly harpy with
QU1- I I6ollerH.I Anyw-.y, I1w~a hw tnI•• paiy tht,, nnq1-,s nwfrn;,1- (1,11,Y. •uu! LiiiL. Mt.rLzy will uriLduL Luey about t is. 
VII FINANCE
 
See Above, Internal Cffice Update.
 

ViII REQUESTED SUPPORT
To win the Lottery, a vacation in DisneyWorld, and a new office cn
a Greek Isle in the Aegean Sea.
 

IX OTHER
 
Always open to suggestions.
 

V' 
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OCTOBER
 

I VOLUNTEER PROJECTS COMPLETED & IMPACTTwo projects were completed in October. Earl Ainsworth, editor fcrthe X His finished his work With the Bulgarian Farmer
•pga&ne. . is objective 
was to help the magazine
orgalizatlon and layout as well 
with their 

as investigate the issue
incr asin. ubscript! n/publications. 
of
 

Peter McNeill and Earl Chase
 
o s..utheastern B2gria. 

comp,eted their 6 week assignment in the semi-ountainous region

Ihis assignment was the model for thedeveloment of a larger program to be conducted by VOCA/Bula later
this i:inter which will try and assist communities in priorfiti­their, plans 
for agricultura_ transtormation. 
 Initial re-actcns­have'been very positive.
 

ESSO BUL Bulg Farm Mna
 

Volunteer Name: Earl Ainsworth, Editor, Farr, Journal 

Prcject Description:

3 fold. 
1) evaluate and advise concerning the craft of
journalism as practiced at BF, including writing, editing
and layout. 2) evaluate and 
 advise on managneent
j practices at BF with a view towards future growth. 
 3)
Evaluate and advise BF re 
 strategic objectives,
positioning their product for the open market --
a 5 yr
plan!!I
 

mpact/News/Results

,j Haveelredy: made design/layout changes, new department
* 
 for "100 leva ideas.,, Picture outlines. Stil' nedto:i cut back on scientific articles. more human interest/
"* 
portraits of people in agriculture. Editors and writers
need to get out of Sofia more often. Need to focus the
tone of the publication. Many papers/journals in the US

*have a "statement." Earl believes that they should have
, one. And finally, they need to develop and connect 
a
database to the growth of magazine supplements.
 

P~oject Category: Ag-Journalism
 

Role of Spouse: None
 
Tidbits:
 

This assignment called for an extremely capable person,
one 
who could handle the spotlight as well as up-and­'
coming starlets, while consuning every type of honebrew
j till all hours of the mornin', from one side of Bulgaria.1 to the other, and back. Mr. Ainsworth persevered
Sadmirable, upholding 
the best of traditions of VOCA1
 
Brevo Earl!
 

.'-. . .. - . . . . . . - . . - . ­
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YQCA/Bu~g Oct Renort 

ES80! BUL Turkish Region
 

.Volunteer Names: Peter McNeill & Earl Chase
 

.:Project Description:

In each of four communities, assess the resources ant
 
9pportqnities for private agricultural sector
 
Oevelopment. In final report, give concrete
 
recommendations of directions and steps which communities
 
might follow.
 

Impact/News/Results
 
Most important of all was that this Turkish ethnic tegion

received attention from American assistance
 
organizations. Recommnendations were made for future
 
activities in the areas of handicraft industry, tobacco
 
marketing, forestry product development, and tourism.
 

Peter & Earle also participated in the Plovdiv Fair.
 
They made presentations on behalf of VOCA at the US
 
Business Initiative in Bulgaria seminar program sponsored

by the US Dept of Commerce. There was enough interest
 
in their presentation that VOCA/Bulg has made a video of
 

S 	 the two volunteers. They also participated in a press

0$: 	 conference with USAID/Bulg director and USIS/Bulg


representatives, announcing their work and kicking off
 
the VOCA Winter 101 program.
 

Project Category: Forestry, Agri-business
 

vole 	of Spouse: Mrs. McNeill accompanied Peter & Earle for

half 	the duration of their trip.
 

Tidbits:
 
i These were two fabulous volunteers who should get used
 
. again & again by VOCA. Peter's wife, Anna Lou, is a
 

wonderful person who proved very helpful to everyone in
 
every way!
 

\% 	 The success of this project reaffirms our (VOCA/Buig)

belief that the concept of the Winter 101 program is a
 
good 	one.
 

II 	 PROGA!MATIC ISSUES 
Direc ion and focus for the transformation process continues to be
 

in At are
our .irm concern. the community level there too many

players who:have their own agenda. The result, no cooperation when
 
that 1s what is needed most in the face of the high cost of credit,
 
low a ailabllity of machinery, and the control of monopolies over
 
the processing and marketing sectors.
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MQ~.LlL1~LOct Reoor,
Who re those players? Farmers themselves. Municipal councils.Farm'rs associations. 
 Liquidat:oncommittees. 
 Land commissions.

Chamers of Commerce. Individual agri-businessnn. Collective
 managers. State business managers.
 

Mr. qcNeill and Chase's assignment was a pilot effort a: seeing ifprcd ctive results could come from VOCA trying to help all these
grous focus their efforts. Initial responses are positive.
Seriqusly, VOCA is not going to move any of these groups where they
don't 
want to go. Our hops are 1) publiciy
recoi endations will sc of volunteers.r".tar A.. ".r t 
1eo~edjoswl spar itrst somewhere, 2) volunteers will
idenify one or two players who wnt to 
do something that we and
other organizations can suppor. Cnange has to start
somewnere.


That-change is going to depend upon trust. 
 Right rnw there is
i 'te trust. People want to do everything on their ovn, "close
the c cle" themselves. Unfortunately, the system only favors the
"havets" right now, and nost people in the noricultural sector are 
the "I1ave nots !... 

III tOUNTRY NEWS
The government of Bulgaria resigned this month after failing a voteof copfidence in Parliament. Responding to a felt need to end theuncertainty about the countrg's support for the government and thepace and nature of it/s reform proyram, the Prime Minister, FilipDimitbov called for a "vote of confidence."
 

The governnent had just survived a "vote of no-confidence" earlier
in the summer, but ongoing concern 
 and pressures on the
admintstration for changing certain ministers pushed the 
issue a
seconj time. 
 The first motion had been proposed by the Soc;alist

partyj But the new pressures for change are coming from within the
Democratic party itself as 
well as froat the party's coalition
partn!r, the Mqytizent frrwPih,; and Froodom (Turkimh).
 
In 
ono public survey, when p.-cole were asked "Do you think you
standi a chance of 
a better economic position in the near future?"
sixtyv-zight percent responded "NO." 

The Depocr:tic party has until. mid-November to form an acceptablegover)pet. If they can not, then the Socialists will have achance. 
Finally, if no government is approved, Parliament will be
disso-ved and new general elections held. 
The possibility can not 
be ruled 0ut. 

One paper wrote: "Evidently, there 
are forces wishing Bulcaria's

destabllization at a time when EC association talks are under way,
when tOie foreign debt negotiations have got a green light and when
interr;Atioal analysts see this country as a stabilizing factor in 
the Ba4kans."
 

, .. 
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YOC"1Uo oct Py. ti 
Depehding upon the outcome of this 
Ministry and Pariia-enzucrisjs, there could be important reosrcussions in ti
 
sectbr. One of the
- .ost i ortat rumors is -icco~ i ^ -, -- en rumo s thattha theth " " ­o ~ i aucidz-4 
com.ttees" may be liquidated! That would 
mean that t-e'
procOss of transformation will have to begin anew!
 
IV MEDIA COVERAGE
 

Beside's Earl Ainsworth's country 
wide media blitz, other VCpersons were able to grab some media attention as well.
 
Most important was the media focus 
on VOCA's participatien in tPlovdiv Fair. 
 Jeff did one television and several newspap
inteiviews. 
 As well, all US Embassy pubicitv for the Fe
 
included VOCA's mention.
 

The Ambassador travelled 
to the Bulgarian-Turkish regions of
country and asked z:
for VOCA's representation on 
the tri.. %'C
received attention for this trip from Radio-Free Europe for iz
intent 
to bring American consultants 
to the region, as w2li
numerous articles in local papers.
 

Peter McNeill and Earl Chase, in the course of' their 'assicnmen
did nmerous interviews with local newspapers. They also wraoos
up their assignment with a large press conference organized by LIUS E*,assy to promote their work and the upcoming VOCA pror
Rossy grabbed the spotlight this time, promoting 
M 
th 

Ithe Winter. 

work that Peter and Earl did
Jan/Ffb/March. and introducing VOUA's program fo
She did a great job in a tough spot! In attendanc.
 
were journalists from nearly 30 
newspapers as well as the tw
natiohal television stations. 
 Following this bonanza, Peter 
an
Earl id a prime time radio interview on their work.
 

All ih all, it was a memorable month for VOCA. 
 We also learne

that it's I14POSSIBLE to try and track down all of the publication
in which VOCA personages appear!
 

........ 
 v uLLAmUATiVF LA'IONSIPS
The Plovdiv Fair and the emergence of the US Business initiativin Bulaaria (USBIB) group was the crowning collaborative azti'it
of thi year. USBnB is the brainchild of John Fogerasi, US Dent c
Commetce representative. it 
was 
his idea to not only proncte U.
 
organizationscofnmetcial activityDuppart the howalo0 at Fair, but'o ....US ,LlLa,,assistancwthLth
 

Bulgaria and between Bulgaria and the US. 

At th' fair cooth space w-s 
provided for VCCA to advertise it':
program. We accordingly sent Rossy and Shelly to work at the fai:
for the week, and also arranged for Peter mcNeill and Earl Chasi
to attend the fair. 
 Peter 
and Earl were there to ho!.
"conslitatibons 
with intereated parties on starting up agricu tura:
busin sses. 
Rossy and Shelly Were there to discuss VOCA's progra:
 

*1-I
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anda ssist People to Write applications Everyone reported tha:
the booth was a success.
 
USBIB also sponsored a 2 day semlinar on US assistance to Bulgaria.
VOCA participated inVOCA J'and byatn this seminar, giving presentations by Jeff& Ear
sstbypPeter &n Ear the "American Farmorth "Ae;I -o bete on
sP idses Enterprise."
to Peter and Earl's presentation
not 
PUSBIB decisden were so positie tha­pute 
 enation
- !on bu.oVC on video tape.r This was
 

oaUSnb rpnse to the interest in whatit comes
Peter and Earl allhad to sy1 we
out right, Cross ycur fincers on the outcone.
will I
interbsted get copies toid iea..eat in case theye wantan ttaon ' 1 . . •any . 'h isne .c
uplicate and/or lnyrove upon he 

VI INTERNAL OFFICE UPDATE
 
CrazineS 
vosl!inng
is 
 j uponahe Off: 
 as we prepare to rezeive
1~ oi oreolteerl an January.well-" I foretell a blcw-out party

S, far everyone is hold;Tn.C uzaround X-mas XnwrDligo ooufe Of t,= Ltnslon. or Year= to 

Hortdy 
 he. a1 e a~ (u 

K:>. 

Vil 
 FINANCE
 
*Nothingmajor to report.
 

VIIiRQUESTD SUPPORT
Your Rioughts and prayers for the January effort! 
G-d help us!
 
IX CTHER
 

Keep o
 

Toodaloo!
 

I 

p 

.1/
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I. D;25-*PLE' Dzl 

1. ES-7023: Barl~ui-Uush PF-I Fretnc ;; ~itcipFA. 

A. Rssistad P-Fz w1ead areigPlans for t-:e rice C---."*-
B. VolUnteer Tshee Twas we*,'eeie by host orniain ~ 
Preserntea an, att""tce uf hope az otLiism w-nic' uas rfresh-g 
considering t"he cbstacies fa:L(; t-he Tc*es w.,.Ise 

#teLto eat sfind a s &an-ge prqanfor the da'gh-:er of 
tzaasIatcr. VhILs* r-uzes -1cca'- a ~r~arn a a host f - . 
This could L-- chact-:ed Out b". ; ashL..,,.n Staff. 
C. Fz-rketirg 
D. No sczse 
E. Cozrrn-:ts here are rot fc:r Print. 

2. ES7024: Barbulltsh -= ng-t Eat7zPr. 

A. Rcivisa PF 10 onr z to or-,anize a 

that he graw =-pcn a fa-M. 1it.0'at elect--icicVr, -rzr wa;-r or zFaz.­
machinezy.7 Tz-sac to his statUre as a succassful i m. n 
heitpec. rin C- -cr - is:-' m ace, of cptir.si. 

D. No spouse
E. Vo2.uteer: '*as rot hapy w;.-- qality o-:f- the hotel. He c=naiez 

n~ot neut notthat, fccd6 vas a rd t"hat he wjas zr~re of e 
c-naiks thnere. 

3. ES7Ol3: Ekiatzti?-Esirracra smgra State 

A. Recned~a Pl.an to crivatine this state---.= exr­
f-.ercrise. 
B. Ron Amies bzxht a ticlyold-styl.1e volunt-er a~crcach Lt -*he 
plr-Oeect. He wo-dazomd. t.e cloc*k: arnd atternte- t3 mrk= the ~s 
Cut of, a ver:y C3ZUnfi sjt.at+on. 
C. Pri';iati-zati2cn 
D. No scouse 

Esraora is n'.t =u&c o' a tcsitic:: wit~r- t*.e 
There se-ns to he P-feeli:--n-; that the- enfte--'--z shculd h-e leftz z: 
rot on the vine,.. and w-.he.7This -w-s not kar-' l'C cecie: t'Z 

ther-ee.:.LSnce F--. izies is s~~siga pr&; Te rcach!- tc 
pr~.a:~ingthe e-'tarp'r-se, tlIere mtay still hbe hc:.e fo a poscitb-

P. LN'C. S7Ole: PFz Law; - cE Agzui0tue. 

StatutesL(by-lax's) -c1s:yPiaeFa~rsA.-~and th"*e 
gove.-mienat of 
B. Dean Im.ss-: put mrertLa into t*.is, project was ex-=zy in, iss 
a-orach' and b~.v~. F uc~f~ytrezzAre Articles cf 

http:ticlyold-styl.1e
http:cptir.si
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i. 

icrCa-,Cr' a tat aswhcc. -c, toc- aE . ~ -n-Vcqoj-iajrg pr;vat e businessas. Bth have hm - trnlae 

are tr:LI to0 C- tnn~~ttf.-~Wt~2h
and the WJA 


dstrict cztz- -
W2A5s De:,-atrafl oF p-i 4tia-ticr. anA tce 
C. CCccerative 2 

D. Ho SOCuse 
E. we are nn.'gt: have these-- d==,m'ts !ri-:dr"o e bi 

recrd, aired cr: te!.evisic- as being avaJ1 Me at te Disict 

E:.:ecutiTve Ccrniittees fcr Ilse by personScs intereste 'ga'zr 
PEA.
 

pm razio azed Cpeaicn 

A.Afew c*-enges for the PF3h prcgram are ~nie r " t h 

H2?. s hlas tLhe PF:ns tmrider the Eepat=Mt of P-rIvati-*rti-r. 'Th~s 
rCD.. to piae= theF7nsis ex-ected to change as the N pia:ns 

ee-.s-on sen:ice they are c--rre-nzy rgnzng=d~er the 

se-conaly, the dietc CLEthe Deca~ttzi cf privati;-at- C:I. ;ir
7.Z 

Djoka has n.ot h-e--.n forthzm2ig in giving cr=L-Zor te~r f 
asvolunters. PRatlne, he hee-n presenting votlnteer --:as 

at- the e-nexclusivel-; hMs cvn. C5~uentlv. wit-i Chnanges 
F.!iniste~r level and else'~nere, w~e have h-~ less wallzvr at th-e 

Itpcer echelor:ns writhi the miunistry. Forttztely, we are still1 well 

),-'cwn- at the w-crkirig sti-Ff level arid have he-n ajble to gerate 

great ari sL:cr!t fcr c=z volmuteerS. 

tha ?'r. 	 replaced at1he scuttle-butt is Dioka hle Uthe 

Der-:-t:-it of P-rivatization. Iff not, it* is still Hir~v 

resrions i iy-- for the PF:ts ;4-l sh:ift to thie E.cter-sic-r Se:-;ice or­
e~t~ fl4 he_;-O estahl-ishAd. 

B. 	 The ?':-- przgram has sic--.ef a bit due lar-gely-. to deasin 
to caesinl the countzrv. Weceli':ering voutesana partially1 

have cone outstanding request (7al11.-sta-r) for ~-.;-c are 

r--atLng. A vol-L-ee- r ce wligto go pull ed cut at tile last 

zniute, seer.-dnglv a cas,!alt oC c=rporate relations. 

Other rez-ons are that recaent pri=ze Ljnc:-es ffor thZe basfic 
rra anid -.. hve raise C,- nete
 

?3 ians are riot in the rci for advce Tey et :r,
 

ass, sta- we Cieczii, to nCI (a Cfff nlacing volt=!tee-S i the= f ie
 

h 2otire hein-g. Th1ere slhou2.e be an c por-t,=-ry toz pic!. it _
 

activtiesC in-- the rnear- future 2eric Zhazi will he &ece
 
aprocr.iately. 

* .W. ierice, ilI D--1- s d ccncerns -

C. Cri t-he hriLg*a-t=r Siaoe, a stratesgic- chan-4 is '~- cier~l
 
to shift cvr fcv-, frcla t:he W-A level cut to thme diistricts tzrtil
 

F=:! tizne a-- the K"Z is stable c--oug:, to rce wit"- its
 

Ih-ile w-- wer-e alrea'E cut in the Cdistricts we were Mbec arn;
 
*unre at. acn-;e to th-e center L-1 an effort to help the czenter ce ivezr
 

srv.ices to thel fa:M-ers. The MM iJs e trzi'rat' 1 lan
 

there's not mach VCG%. should do to stco it.
 

http:sic--.ef
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We aze c-zentiyL P-ctOsLrg makatIng sardinars fr
 
far-,m in the Force czLSi-i1ct. tar"I r aze moz t~st e i= t:i
 
act2;vItv as theyzare fa,-- ith zoz..s prob -,s e
;nrr::tLg 
are P"auu~ to incd'hes~aka-=nt and 

thss~"~-s.No SCoo-s of' Work. have bentrorifo hs.~~z 
Loyet. 


As the 2 z- ves -a estzhbl ls a n r: n i r i k o : t h . z i
 

%VCC:A wIl ,:£ ecdz jve CztnttteaI:!-	 ai~rud > n;ae hii 
goen1ing in te Korta d.sr ct a: shul e rec licatec in otter 

.* muc*- has teen wt.= d ac=. this effort Cver: the la--, 
=~nth or so. V'2C. has '-mr stifled a,- t:his issue Zecaus-e e
 
has a~was been' zo ad-r-se the lM- On a szruCt~.re for, 2nagic
 

-- s ch ~ rcdua Pr- r:S have crave.--- s rc 
heIga!Al to reocred PaSuitahl e7 tainsr/ceL:;c.u 

Etwever. the Clan tha:t -- e s~rcic a locks L. m
 
stct7ze r2--!etv~ t 7e Sava-ae/WcCtcr a of januaryj


1592 2: inreot cf this ranrc and the E /ry --- a
 
beensrr. L- othe- arass as we-.l, esze--cifally at the C.,11 t1
 

Uldversifty of' Tfr-a-n.
 

1S*not having-Uinss -aeccrM t t0 get in. cn t:e grltz,
 
or L--s issue enirely, -it i-S Prc:eOhab l ot teend o. 'o=z
 

invlve~nLLaies wth nte Mi-a. ha-ve indicat-ed tha: tile 
'.sorlsericethe hae rccoir dedto the CoLnCi*CL.of Mnisters 

is Lm F7r cha-ge-: and evclution. partclal, hy e 
res-prsi-bL1-icy fcor pi7hs e:,c-eLnsion, shifting from ty earato 

P:Tai~a-:r, to rt-. srice-,;.ic Ieing establihd 

~.ddticullyt~eare crr_-7ently pi-'gnrein 	 frtc 
assta7ce t-0 t-he hCA; throurgh the Publishing a-id Injfc:7-tion cne 
Of th:e r rtetof Rsea.---h There is a *'hi*gh ec;fo fr 
",s asirrn ihan l-a=,sis cM "s earpaincre-a th 

L~rtinis g rnaacsiat. IT was needt 
dovetal Zcroje-ct in,e:.tensior' stuct,= ut t:~ ~c'----i 

e. 	 C~z~~H~We are planning- to nutsnnrst nrcc 
~~ ~ ~ to EM loYees c-f theDiwc 

ExectiveComitte in Korce cistrifct. Tnis will Le 1g-er
efffort =--d wP-l 1 1P-*. e./olve to other- suchr ndt t__0r 

cList-ric-s 'We wiget- pulicity to fcster the reolicet icn. 

C. Extension~ plans for v=OCA &-w as sgte! h1 -. )co C" en a=etoiGocu -,-frsat 5%4gest ' ho the rist-e c he 
extnsio c~k te 2000. ideep h~eervceto " Year M7his wIl 

http:szruCt~.re
http:s~"~-s.No
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3. personal Security 

A. It has he--n su;;-lestea by irore than a fe- '. that ths is 
gonq to he a toug ,inter foz the a-_is. Teascr1s are rcre­
beca,--e of the csts cf food ar.d essentials rater thne s". 
cf fccd and Such. The recent price increases in the fre-- basic 
cor7niti still orotected frcm inlatian (ccr-se=-atiely est mares 
at E3C%) h-ve 2:ngere. nrmny to the poLnt that cme ;eek i:-e_ 
ennc~io.cing the inceeses, scrMe prices Ure _rtila!ylol .. back. 
This is an e: .csive issue an ...-_'res VCVA to =.-.tor h 
situation. 

B. There rencis a c-eance that the violence in Ecsnia -wil scli
into Kosovc (3 mi!lin _ieans) and U*J-fi-,e aea tz... 

- the clee__s-i-g the 
Alanian I~cF -..--:r 1ntervention o f sc,,e nature. ccssinlv " 
is very cs"t-is has be-_ Cn the iiscof vCC- fers 3r samea 
tire ann raandis there. A we c- n do is hcze_ te sit=tiCn 
i-.rzves in Bc-osi a (U.S. iatevi-znticn is the cnly z;.arEmt scut-'n, 
to the Pc'nt "te__ the Serhs are nt in a pcsiticn to en.er cszvo. 

relaticns an the rri:. nce "ethn-ic rea-ches 

C. It is &ffc". crr,. to rnirtor the sitcuaticn due to lack c. 
ccrz trtLions and r-,edia in Erglish. Would Greatly z. reciate T"­

loking affte- irc-,ent clues in the papars- cr t .ri n-r rc.crts. 

4. valm-tee-r lcqistics 

A. For voLur.teers, the fcod prizes will not he a pr bl-. I woLud 
suggest that .h-re w-i! he scrinty heat beixning Ln nid-Nov.e_. 
Tis is not too mch of a probl-m due to te_-eratres nc: getting 
too cold intil m! 

There are already shortages ci electrciy and w ater d this will 
likelY' r hen -r -fncease through act the "inter ce-i.-esez 

-B. VC?%should plan to have a- - c=ert.iV schedual-e vcl,teers an 
and Cut C- the ccLtry"by mid-Weceer. We could ten eseI-:t 
few vot-m.ters ther- durqng the inter mnntlmhs but rnt -ea-se­
vclurtea- activity sign'._Eficatiy unti 

TT. ?.Y N 

1. S ate -r_ P.- ati"ation . _:-e I _. has creatrad the .--- y c: 
PrivarizatiCn and ... t..c c S-.ate Fa_-7s. The -jor xiss'-.n 
for this dearlent is: 

A. to keep st-te fa.r together 
B. restuLct"e fas so theyz can res.cc. to z.arket de-,ns 
C. Privatize sc.e fa_ s, close otrers. 

VCC.A has *-.--:, ask to assist thia cirecr of this A.;ency t" pl­
to car- cu- this -.Issicn. We azr cr-rently assessi-n-.-hc- to assis: 
the director. At issue is the fact t.hat the EC t-_-ouch- the .'---I 
pro .s also assisting wih this effort and our hopes cf tct 

¢'
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d*=-1-ica~in-W assistance. WO:-' cii the street-- is th-at -the d-i'---'-r c~
the Ancy dces rat want, to Wa".- it te .c-asadwnsV 
assiSt--Ce. !he~ assistae brealk*s ~cnint+o :! Ca. c~ 

1. 	 kivice onoa'" t-Agc
2. 	 F='. n;er:sei'.r at se1eral state ftAS 
3. onf .kt cniie for- staff anc L~rnaagers 
4. E-alm cn vlan-s t-- priv-atize sele=ted fam 

re are mnovri ,g fo nzzr- w;t thes ideas inthe fie"-:. I',ve gcne=
.sloWly Cn thstor -Lse that he realily warnts u.s toti ~ia­
to Cet h'~u to cz-m-lete amolicatiorS .sad rec f shsot­ ;.
ideas.s 

2. 	 ctso:Te ioefrr a C-an t:.has 

--- a - -cma-----.. 

WCt-e-d a:the r:cw,- di---I czllectives. Fxw r-any ;-cscan h~e 
e:l oy.ed: is Still a itter of Coancern to thie 1'5 2:nd effc-ts to 

detrrrethe size c-r the exte-or, e~c were t~ierway 

VCG. had 1--n as'e at by the1'inistar oz pgricujtu± to sist wi-an 

the str%:ctt of th.-3 directorate bu - hs not acted ou-: off defer:ence 
to 	AID snblIties. 

CverCcrnininc sensitivitv to those AMD ccern-s, VCCA rcoW plans to 
Drovweasisace~ kntis rm-tter 2: to rinve th--uw 

stiggeszing vlre-arincut aL-red at mc"ar-1iig tne exte-c. 
service. 

3. 	 Th-iere have hb.en SIgm-ifficar-t cnang--Ies In orcnlat t:": dtMa;. 
tt- las -fe ;rc~i.nhs chanc - re-Flect poitical7 cc -ras- n 
caly azd have little to d--wi-th ccim-,tence There-f=-e, nesn 

inone cf ...M:±n:ores and de-;:rents are tz-h-le to rule thei"r 
dcmains Very- .effrec. ITelY. Thfs has had a drtrsu on- VccA in 
a few wvs 

A.We've re-Zo.-!e are lcncr n 
aa ro:. a-s o .,Itted- to IrCC7.. as wea haBnicoa:d 

ed Cna E wLZ- TMc no nt~rc 

~Those incwe ~wdo not }I±cw, ..iat they are dc:-- (r.t __ 

fau-t.) a-.d ask: ano -illLng to listenr -for-assistanc:e. Thgare
e---er to 63 uwall in ter cs;'c-iios a-nd ---it an.cet hj ho 
Tis s ythrse to be sev;eral or-anz izatic;ns helznina the sa!ne 

cet~r- taarsons with:, the sars pzobiecms. cccordirica has- 1>-= 
lack fng. 

C. Si:'th:rrUqh all c-- t:hIs has bae cnwa ifcl n lw 
thLe procIass 0of id-ntiYin-g gc~cd prcjeccs. 
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iie 	 -,asI Ahalf hotz- videc ah:cut a s n !=e ycZS zn 
intrve'.eda*--r.; with a few Vol,=,.teers also. VCCA has a C=::v c: 

the videonWaz'gc We haavent t nn-lated it to ~gIh 

2. 	 ImVCCmA inforl eC C-4'1y 
cci and printa-2 frne of charge h,. the ? LbIishirn E7-and _-.cc 

Center. Cmly 2-50 czoies 'were a~ce but nore are on thew. 

and alteredi to Lncltde- 1-::*raticrn aL-Du,: "ina VCCA.has ee zig­
2han.": is pre_:a=L*q a ralainc,-; the Xaran se-_-:n. 

ECZUv- =;7rN=,-V. 	 - =-A 

1. 	 AD is the cm-0- ~ i wt wc~ we ha-:= a s--zzztc 
relia!-i rshi, . mceer £ciiscnt;=l ~s. 	 : 

inte t ia c r t zr fz~z ac:-iic_= andL-fti. 

2. 	 Pezac= CoZrcs is r!gtc S 2Zrpnjcrt-bUsfiess r:.e j7er. 
lSS3 azd is se-_-:i-,T VCG2 cclla_'oraticn on this. Ds 
regardnLng such a cllahorati.cr ar--- in the e- :-y, -- sztge. 

U-:'DA =I=Vi. 	 =_~~LOFCE 

1. 	 VMCA has b-een as:ito VaCazeS 4i-c Gfce and h-as a~vd- e sc. 
We have itmved frcm te EGo::cm ficcr oF a dunle:c to u-="-'- e pcc: 
cn. the other sidea. D_fff:-t c-- ' 
month to $500 p-r. r,.nth-) . E-fulytislease ilh nz 
loniger. 

2. 	 We aze seiga Cotrty ?.ceeaiefcr- the off icae and he6 t..t 
l~picanrt-. Drsaming. U~ ik crn c ecctd by 

October. 

3. 	 ZhanletZ Will P'ase 2 a ord Siferra W2a;:n in e-I ter 

4. 	 re,. oruice Fhcne Is 355 42 266 70. Adirssr is likely t"he same as 

http:cllahorati.cr


VoCA/EUROPE 
Tel: (361) "---U 

Ostrm utca" 23-2-5 

C -S, ua~'23-1-25 (361) 201 4722 
.-o!0!-, F 175 1330-uadap-t" ,ax: (361) 
R=--ga-i Tlx: 22-3476 E-GIO H 

" 

TO: 	 Dn C., CCC, -m, _o-iaN., Jenny F., Ga- S., StaceyK. 

F{ich BEori,CM: 
AieniaZ mntly re.crt.: Sept-er - October !92 

SEj-ECrT: 

lc .
 
z 	 DAM.- 1F Nv =Tner
OZ: 73S 7204 

sheat): 7pagE S (j,,c.uding cover ..NtL•er c, N~~iz%1"... oweres 

re 
D_ fokss, The s 1ertit al. .ir.ost.Cs Se-_' rt-orere ---

DlnT fr th.e Defied but as th.e saying oes, hap -. The entire 11Ae 
rrrrest±ip of A-_ ?_. seet:Lng VC(2 _ssiste leftIaft_ for -eekinc 

of State ,-rr.he!ter skelter- If you have-a yisThe Dri-atitcne=.loy,-nt.

ca-,estiC-Z.S feel frEe to call.
 



.~L2ANNAMDEy MrEP,
 
SEPII - OCTWB-' 1992
 

T. 	 VOLULLNE CI--r--D-"="_.- .M--ZPRFOJECIS AND 

1. 	 Project na-xr-e a.Tf na-rer: ES7022 - A1T Agricultural lectures; mne 
Agricultural] r.iversity of Tirana 
A. Projct Deecripticn: Delivered lectures to faculty and studa.nts on te 

eonOmiCS 1nbasic 	ee.-ts of agrocuftura-O in open market. 

B. Volunteer: .ielvin Skold 
C. Proje-t Irrct: lnile its tc ea-rly to see tangible re-s Its, x~t. 

-o~d's l.ecture series rwas the saond in a t±Lee-_rt series of iectures 
provided" by VCO-.. Fe was wel.l received and attendw ,- ," 
1i-igh. Ee also delivG-r se_._ t-x'. bcoks cn eg ec=nic.ics iY ;.-d r-:_ . 
r-e-uest__c.
 

. RnrI nlf niii N,"­

2. 	 P_ujt .i- iicd w,,,.: -ES70ZO - gricu!tural and PFA 
Extension Training; The District Executive Cormittee/Korce 

A. Project Description: Presented lectures to farmers and 
technical employees of the District Executive Committee. 

B. Volunteer: Louis Moore
 

C. Project impact:- The level of interest in the topics
 
discussed was beyond expectations. The Albanians are
 
extremely interested in learning how to held private farmers
 
succeed in the ocen market. Attendance at each of t- S 

seminars increased daiiy from around 30 attendees to over 70. 

D. Project Cat-egory: Agricultural Education and Extension 

E. Role of Spouse: N/A 

3. 	 Project name and number: ES7033 - Agricultural and PFA 
Extension Training; The District ExecuLive Committee/orce 

A. Project Description: Presented lectures to -fa-.,ers and 
technical employees of the District Executive Comumittee. 

B. Volunteer; Iny Trwin 

C. Projoct TW-11t Thw, 1 I.--I ,A•.- l.- ,. ­

1
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II. 


1. 


extremely interested in learning how to helm private farmers 
succeed in the open market. Attendance at each cf the 9 
seminars increased daily from around 30 attendees to over 70. 

D. Project Category: Agricultural Education and Extension 

E. Role of Spouse: N/A
 

Project name and nu-ber: ES7031 - MOA Research Planning: The 
Directorate of Agricultura Research, Ministry of Agriculture. 

A. Proiect Description: Advised the Director of Agricultural 
Research on how to reorganize the research function an-­
establish research priorities.
 

B. 	 Volunteer: Charles Pitts 

p;9 ....; TE yerdCt. is still out on this 

assigrnment. A llna2ca_2.ons are that the volunteer was 
1111 I I 

-Imiluti arc rou all as~ects cf the Scope ott Work. were 
.,u othraddret2f'd. The Dircetor has racated VOCA Lu. 


volunteer to continue work in helping him prioritize research
 
activities. 

D. Project Category: Agricultural Education and Extension 

E. Role of Spouse: While having no direct role in the project,
 
Karol Pitts was able to teach English to several students at
 
a foreign language institute. (I'm not certain of the exact
 
name of the institute but Karol will gladly su-ply more
 
information).
 

Progra-unatic Issues 

VOCA's program remains devoted to the PFA progrmn and assurinc 
the survival of private farmers. We have approached this goal 

nat several different levels (national, regional and local) and 
fjunctions ( A manacement, acricultura! e:ftension and
 
education). We plan to continue this aproach while refinin
 
and fine-tuning the program as we go.
 

Recently, the formation of PFAs has slowed son .h This s 

viewed as positive; we'd rather not have PFAs formina for 

reasons other then oeryinj the real needs ', I..or me.LSers. The 
slowing of A reglstration ina±Icates znfat tar-ers are 
seriously reassessing the benefits of PFAs and forming them 

^
 
only if they are serious about the effort. T. e are 
cure-ntly around 60 PFAS in the country representing an-;here 
from 15 to 300 families each. 

2 



VOCA has moved slightly from the local level for lack of 
serious requests for assistance. Most direclt requests are 
stil! for tractors anc credit. However, many farmers and 
government officials are asking for advice on marketing and 
farm management. Since many of the PEAs still do not have 
much in the way of 'real" operations, we have tried to focus 
our assistance at the regicnal level through seminars and 
workshops explaining such concepts as farm management, 
marketing and agricultural extensicn. This approach has so 
far received an excellent reception and we hope such an 
approach wil generate more requests from the local PEAs or 
private farrm-ers. As the PEAs develop, we will be better able 
to dolivor accictanoo at the locai level. 

Country Director Zhaneta Doci has recently taken the program 
to the Durres district and has spoken to local government 
officials and PFA leaders about VOCA and the orocram. We 
a-=ticioate_ requests for assistance and will likely present 
seninars and workshops to farmers through the Districr 
Executive Cocnittee.
 

On the advice of volunteers irwin and Moore, VOCA is e.mloring
 
market develcnment as perhaps the best way to helb Albanian
 
Jarmers. This will require focusing on triricing, grading and
 

he!ping interested PEAs in establishing market presence. PEA
 
visits are the next step.
 

2. 	 VOCA is still seeking a Resident Representative for Albania.
 

3. 	 Nfovember (not September) should see us picking up the 
VOCAmobile in Greece. Cross your fingers; Rich will drive it 
to Tirana! 

III. 	Country News
 

1. 	 Agricultural Extension: The overriding issue over the last
 
several months has been h.ow and when the Ministry of 
Agriculture will esta±Iish an extension service. The Deputy 

in-ister of Agriculture has been trying to determnine the 
structure of such an extension service and has explained he 
wanted VOCA t help him establish the service once he decides 
ho . .... "s viCe _;il be based on the of money-"e t"e amount 
the Ministry can afford. In other words he is trying to 
determine the size and extent the extension service. 

VOCA has offered several times tO help him determine the 
exzent of the extension service but he feels he has enough
information from past VOCA assignments and volunteer 

reco=.iendations to proceed. 

The reality cf this issue is that the Ministry is seeking 
no onedesperately to do the right thing. In the meantime, 
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amcng the Directors in the Mi.istr:-has time eno,uh o re eon 
'he problems or make decisions as each of them has a ste­'o1- of local and international visitors with which they
contead. :-. -u 

2. Farm Mechan i za tio: Germany is pla.ninc to deisver
-. disclosed numb.Jer of tractors tc Albania andthem at nominal to dis­cost to the farmers. The idea is tc :rcv;ic
the tractors at 1 ­ 20% of cost to farmers while the -an:
Agricultural Development would extend easy credit for ayear period. VOC.- has been 
2C-2

asked by severa! p-A !=agars thelp assure that these tractrs are Dtovice- t, A-s r-­than. to 
Private businessmen 
 and to t-e
help bti' -e::
thea. 
 VOCA 
has held 
several disZussicas ...... ~ n a:the suhject and has tacit agreeent that the c:feels these tractors should be provi deddiscussed the credit issue the 
to ?-As. We have ais 

at Ba.nk for Aircur-.aDeve- ...-t (B;LD) receivi .c similar assuran ce -we-ver,BEaD has litte if any, money left for credi- tc far---e-s. 
State Farm Privatization:3. As noted in t-e last montni- =rcr­cove-.ng June 
- ,0gust (monthly?), VOCA had been as Z:ed.
assist with the privatization of state farms 
 Raving a-c:.
the requests to assist the Sta 
 e zecy for :St ?rivat4atic:and Restructuring 
game plan has 

of State Farms, VOCA has 1earned that -h_£e . i, .,a ~~chanced drastically.-e:'- = ret tw tc,Thethte=MOA had.y== been iann.n=LiL u::tL!"
 
the President instructed that the farms be privatie£distributed an'as soon as possible. The President believesthe thatprivate farmers 
 will outproduce the state
Distributing the farms to 

ar-as
farmers is seen b-I some M.nist--

The State Agency has since endeavored 
as soon as to form joint ventuesDOssible. These private ventures will cover0,00- ha of a tota 7 e150,000 ha Under state far, c.-trolThe OL-71-r 60,010 i bel distributed to ivatefe-oers. 

nrts rush 
to for,- joint ventures, the Satrevie 'ng rroposais e .- has e­from Ttsa f ars GreeS an7! thor 
-o.rs
ben skdto 
on of theo't.a_Se procs._=,t.;a ar-e sound -V-0Le'de
he!u the Dlreczcer cm,
C z

the State Agency revie. the proposals VOCA contated!awyer an A:the working~ t .... ,i Tirana toace ... .. who agreed heLp the rfr-ctc" cfthe State agc '-ith this _ _ :matter until VoCA ha-recruit a contract ia;.-ver. Ths 
tir-e t 

co-llaboraticn has gone welaccor-ding to the Direzt-r.-

The gcver:_ nt 
is trYing to miaintain land and assets Cw-.=ershi:rights within the joint-ventu-es -hile supplyingThe roreigners are suoposed 

the 'abor. 
to bring equi.:ment, s-eas, 
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fertilizers and operational capital (including salaries for 
the farm employees). Farm manraemn..t will be the sole 
responsibility of the joint-venture oartner. Profit 
distribution supposedly var:es according to contract. 

Reality here is the MO1 and the C-OA do not understani 
pr vatization very well and are approaching the privatiz-ation 
o state fars belter skelter at best. The joint-venture 
proposals re, ewed so far are not favorable to the Albanians 
and are very loosely worded.
 

4. 	 Far-rm Credit: There is basically no farm credit avaiiable from 
due pri.-aril 


two factors. 1. The it{P is limiting the amount cf credit
 
the Bank for Agricultural Development (B.-,_1) 	 to
 

available for all sectors in an effort to hold down inflation, 
and 2. the _=_D Was n' . ncluded the curren-: bank-ing. under 
reculaticns, is therefore not a ban!" at all and cannot access 

a- w aS A tr*. ngmore credit. The I ter a-to resuIt or the-i 
to protect cheap cred it to arzriers and 'instead has li2ited the 
aun of credi -;aib 

While VOCA has had a request from the BAD for several months, 
this request did not seem serious, and there has been a 

continuing leadership vacuum. IESC prepared a very good 
report for the bank in April 1992 and VOCA was not interested 
in repeating the same assignment. There may be an o_-:ortuunity 
to wor: with the new EAD director but thsis unlily. 

5. 	 Kosovo: The Kosovo issue remains a hot topic. That Serbi ars 
apparently believe Kosovo is the .... art and soul- of Serbia 
remains outside of my understanding: only 1Oz of the 
population of Kosovo are Serbian. If I'm not mistaken, the 

and still feel stronglySerbs won the Eattle of Kosovo in 136S 
that 	Kosovo belcngs to Serbia. How this feeling will la- out 
is anyone s _gues3 right now. 

6. 	 Volunteer logistics: These are still a problem from the 
viewoint of the upcoming ;-;inter. it is my estimation that 
Lhe hoLels will ccnLinue to receive a relative abundance
food, that heating 7nd hot ater will be problematic arid that 

we will sI c a cOntinu e' slowing of the program until March-
April We w;ill try to .iace as many volunteers as possible 
considering these facLors. 

IV. 	 INEDIA COVERAGE 

There was no media coverage during the period. 

V. 	 COLLAEORATIVC rELATQONSEIPS 

1. 	 Zhaneta Doci continues to be a Prime source for information to
 
the many inte_-naticnCa organiZa .ions visiting Tirana. 
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2. We are plannn to work with the Peace Corps next April durin 

a training program for small business volunteers. 
The idea is 

to present PFA background to the trainees and them to include 

PFA visitations as part of the technical training for the 

While the PC program will not focus primarily on
 volunteers. 

be helpful if the volunteers are awareagribusiness, it will 

of their program.that the PFAs could become part 

the World Bank on the

3. VOCA is exploring ways to work with 

Getting the system uz
restoration of the irrigation system. 


and running will require the cooperation of future Waters
 
such farmer groups. There is no
Users Associations or some 


cannot participate in organizing and administering
reason PFAS 
irrigation systems and VOCA will be proposing this to several 

intereste d PFAS. 

VI. INTERNAL OFFICE UPDATE 

is seeking a Resident Representative.
1. Still dreaming, VOGC 
those wno dare"Remember; "Fortune favors 

office during the period after the landlord2. VOCA moved its 
We are at the same address ondecided to cancel the lease. 

side of the duplex. Not a bad arrangement. Thethe other 
is 355 42 22670. (You should already havephone and fax number 


Lhis inforrmat ion).
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ATTACHMENT IH 

CSFR T 
11 

SMIAR.. 
-''7124192.::. __ _ _ _ __ _ _ 

Date Location Attendance Remarks 

7/14 Piletice (Hrodec Krdlov6) ........48 . eGood facility 
*Good participation 

7/15 _atec 51 *Good facility 
*Good participation 

7/16 2d~r Nad Sdzavou 
(Nove Miesto) 

61 
(approx. 30 Coops) 

sExcellent facility 
*Good participation 

7/17 Velk6 BystTice 
(Olomove) 

64 
(Mostly Coop people) 

*Excellent facility 
@Good participation 

7/21 Bansk& Byst-ica 43 *Good facility 
eGood participation 

7/22 Martin 31 -Fair facility 
*Fair participation 

7/23 Topol]'any 36 *Good facility 
*Fair participation 

334 
(235 Coops) 



Dobrovolnicl pro pomoc Volunteers In Overseas 
druistevnlctvl v zahranlil Cooperative Assistance 
Banickd 28 Suite 1075 
120 61 Praha 2 50 F Street, N.W. 

Washington, D.C. 20001 
Tel.: (02) 25 90 22 

(02) 25 07 77 Telephone: (202) 626-8750 
Fax: (02) 25 12 78 Telex: 6974812 VOCA 

FAX: (202) 783-7204 

Sz -'q3?:r-E 'rF' irS F- OT:14A.r
'I'4OT c 1OD E.r. 

Developed by VOCA volunteers, Donald Cook, Management Specialist,

and George Nielsen, Financial Specialist. Report is based on work

completed by Mr. 
Cook and Mr. Nielsen with 4 agricultural

cooperatives in the Czech and Slovak Federal Republic during March

and April, 1992. Edited by Rosemary K. Mahoney, Regional

Representative, VOCA, CSFR and Hungary.
 

INTRODUCTION
 

The process of privatization of Czechoslcvakian agriculture is one

of great challenges and great opportunities. In the case of
 
agricultural cooperatives it is important to balance the interests
 
of all entitled persons. The landowner needs to receive 
a fair
 
return on his investment and have the potential for it to increase
 
in value. The employee needs steady employment with the potential

for wage increases. The owners of other property need to have the
 
potential of being fully compensated following the seven-year

period. 
All of these goals require that the cooperative survive
 
and be profitable.
 

It is necessary to hold the land together as an economic unit since

this is the basis of production. Without it the cooperative cannot
 
exist. It will be necessary for the employees to work hard and

efficiently. 
An improved standard of living is not automatic under
 
the free market economic system. It requires hard work,

innovation, willingness to change old practices and takina some
 
calculated risks.
 

The time frame of opportunity is relatively short in relationship

to the challenge. Therefore, rapid and dramatic changes will be
 
required to achieve success.
 

This model is designed primarily for cooperatives where the

majority of the individually owned land tracts are too small to be

economically viable. 
 The model is not designed to provide

solutions to all cooperative problems and opportunities, nor does
 
it provide all decisions necessary in a successful transformation.
 
The final decisions should be made by the people involved who will

be living with the results. The goal of the report is to share

from the volunteer's experiences what has been successful in a free
 

Dobrovolng techiu pomoc drulstv~rm a zem~d~lstvi v zahraniif \ 
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market system. The reader will need to decide how much of this
 
will work in the Czechoslovak system and culture.
 

It is with these beliefs in mind the following recommendations are
 
made.
 

RECOMMENDATIONS
 

The suggestions outlined below for organization, for allocation and
 
disposition of profits, management structure and selected operating
 
issues are also offered. In any instances a specific number is
 
recoi-ended. These are intended as guidelines and not as
 
absolutes.
 

In summary, the proposals below would ultimately put ownership and
 
control of the cooperative into the hands of the landowners. The
 
reason for recommending this ownership structure is to provide
 
incentive for keeping the land in the cooperative. The land forms
 
the production base. All members benefit if it can be kept in the
 
cooperative.
 

ORGANIZATIONAL STRUCTURE
 

The cooperative society's statutes should include provisions for
 
the following:
 

1. 	 A governing board with nine members. This board would be
 
responsible for the overall operation of the cooperative.
 
It would replace the management committee now selected by
 
the membership. Six of the nine board members would be
 
elected by landowners and three would be elected by
 
employees.
 

Board members would be elected for three-year, staggered
 
terms. To establish the staggered terms, three of the
 
initial board members would be elected for two-year terms
 
and three for one year. Board members could be reelected
 
for additional terms. The chairman and vice chairman
 
would be selected from the landowner board members.
 
Landowner board members should live in the vicinity of
 
the farm. Employee board members should not be
 
landowners renting to the farm.
 

2. 	 Majority voting in the hands of the landowner
 
shareholders. In addition to electing their
 
representatives on the board, landowners would be able to
 
vote 	on other organization issues, including amendment of
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the statutes. 
 The statutes should 
specify whether
 
landowner voting would be on the basis of either:
 

a. One member, one vote, or
 

b. One vote per share, with a limit of ten
 
percent of the votes for any one shareholder.
 

One member, one vote may be the better method in these
 
circumstances.
 

3. Election by employees, from 
their own membership, of
three representatives to the board. 
Employees would vote
for no other purpose. Landowner employees could vote
only as employees or as landowners.
 

4. A position of General Manager. 
The general manager would
be selected by and be responsible to the board. 
He would
not be a member of the board. 
 The board would fix the
general manager's rate of compensation. Only the board
could terminate the general manager.
 

The general manager would be responsible for the day-to­day operations of the company. 
He would select his own
key management staff. 
He would have complete authority
to hire and fire and to fix compensation levels within
the limits prescribed by a compensation policy approved

by the board.
 

The general manager is selected by the board rather than
the membership because:
 

a. 
 The board is responsible to the membership for
overall operations and 
should be able to
select the manager through whom it must meet

this responsibility, and
 

b. The manager can better 
make the decisions
 
necessary in a free market system if he does
not have to be concerned about popularity with
 
employees.
 

5. 
 If not already the situation, the scope section of the
statutes should 
be made broad enough to enable the
cooperative to engage in expanded business activities and
to permit beneficial investment 
in such entities as
regional cooperatives, 
joint ventures 
and trade or
lobbying associations.
 

\ <: f 
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CAPITAL STRUCTURE
 

The cooperative's statutes should also be amended to provide for
 
allocation of profits as follows:
 

1. 	 A percentage, for example 10 percent, of the annual
 
profits should go into an employee bonus pool. The pool
 
would be distributed in cash among employees as incentive
 
pay. Management would determine the distribution.
 
Teamwork is enhanced if all employees can share in the
 
profits. In addition, a system for rewarding outstanding
 
performance can be effective. Funds for this purpose
 

could come from either the bonus pool or through the
 
established salary structure. The method chosen should
 
be consistent from year to year.
 

2. 	 An additional 10% of the annual profits should be placed
 
in the indivisible reserve. This allocation should not
 
necessarily be stopped, as authorized by the commercial
 
code, when the reserve reaches fifty percent of the
 
registered capital. The cooperative's chances for
 
survival in these times are enhanced with a large
 
reserve.
 

3. 	 The remainder of the annual profits should be distributed
 
to the landowners in the form of "revolving fund shares."
 
(The nature of these shares will be discussed below.)
 
The distribution of profits to the landowners would be
 
proportionate based on the number of hectares provided
 
the cooperative by each landowner. (You may want to
 
weight this based on productive value or some other
 
equitable measure.) The shares should be identified by
 
landowner and year of issue and fixed in amount. We
 
suggest 1000 kcs.
 

Funds represented by these revolving fund shares would be
 
the primary source of new capital and would be used to
 
provide for capital needs such as investment in
 
buildings, equipment and other fixed assets, payment of
 
long term debt, redemption of the property shares from
 
transformation and redemption of revolving fund shares.
 
In time, and only as funds become available, the
 
revolving fund shares should be redeemed in cash on the
 
basis of the oldest first.
 

Based on the foregoing and the provisions of the transformation
 
law, the conperative's net worth in the years immediately following
 
transformation would include the following:
 

A. 	 Indivisible Reserve
 

' 
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B. 	 Property Shares (From Transformation)
 
C. 	 Revolving Fund (From profits allocated to landowners in
 

the form of revolving shares.)
 

Indivisible Reserve: The amount placed in the indivisible reserve
 
should be as large as is reasonably possible. A suggested goal is
 
to have the indivisible reserve equal to 50 percent of the
 
cooperative's total net worth after the property shares have been
 
redeemed as discussed below. This reserve will provide important
 
risk capital, and the future holds many uncertainties. As with
 
other net worth capital, this reserve would fund company assets.
 

Property Shares: It is recommended that the property shares from
 
transformation, as defined in Article 7, paragraph 4 of the
 
transformation law, be redeemed after the seven-year period as
 
funds become available. Presumably a portion of such redemptions
 
could be in property as contemplated by the transformation law.
 
Cash funds needed for this purpose would come from earnings
 
allocated to the landowners in the form of revolving fund shares,
 
and possibly from sales of surplus property.
 

After the property shares have been redeemed, the net worth of the
 
cooperative will consist essentially of the indivisible reserve and
 
the revolving fund. The entitled persons will have had their
 
property shares redeemed, and the cooperative will then be owned by
 
the landowners.
 

Revolving Fund Shares: Revolving fund shares would evidence
 
earnings allocated to the landowners. These would be earnings
 
after transformation. After the property shares have been redeemed
 
as outlined above, revolving shares could be redeemed on the basis
 
of the oldest shares being paid first. (See example.) This would
 
be a continuing process, hence the term "revolving fund."
 

Redemption of revolving fund shares, and also property shares as
 
discussed above, would be at the sole discretion of the board, and
 
not obligatory as to date. Such redemptions should be made only as
 
funds become available, but capital planning should take into
 
consideration the need to redeem revolving fund shares in a
 
reasonable period of time; for example, 6 to 10 years.
 

Comment: The capital structure discussed above would provide a
 
means for:
 

a. 	 Paying out the property shares derived from
 
transformation over a period of time.
 

b. 	 Transferring ownership of the cooperative to the
 
landowners. Again, the reason is to provide incentive
 
for keeping the land in the cooperative.
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c. 	 Transferring, through the revolving fund process,
 
ownership of the cooperative as the landowners change.
 

Tax Law: A major new tax law is expected soon. The above
 
recommendations, especially those related to allocation of profits,
 
should be reviewed in light of the effective law.
 

Land Rent: Landowners will be entitled to rent on the land used by
 
the cooperative. While this rent will ultimately need to be at
 
competitive rates, the cooperative should be conservative in the
 
initial offerings in order to avoid "overshooting" the market.
 

BOARD MEMBERS
 

The role of the board members is critical to the cooperative's
 
success. The individual members need to take their
 
responsibilities seriously with active participation. They must
 
make their decisions based on the broad view of what is best for
 
the cooperative and not what best serves their individual interest.
 
We suggest the following as board responsibilities:
 

1. 	 Employ the manager and annually set his or her salary.
 

2. 	 Provide a written job description for the manager.
 

3. 	 Annually evaluate the manager's performance.
 

4. 	 Define corporate goals, objectives and policies through
 
a long range plan.
 

5. 	 Determine methods and sources of financing.
 

6. 	 Authorize major property and facility acquisition and
 
sale.
 

7. 	 Hire an independent auditor and receive the report.
 

8. 	 Make decision, with manager's recommendation, on payment
 
of revolving shares.
 

To create an effective Board-Management team, a director should:
 

1. 	 Attend and participate in Board meetings regularly.
 

2. 	 Think about the Company more than one day a month.
 

3. 	 Ask tough questions and demand straight answers.
 

4. 	 Educate himself to the workings of the cooperative including
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interpretation of financial statements.
 

5. 	 Be familiar with physical facilities of the Company.
 

6. 	 Exercise his authority in the Board Room and not in the plant
 
or community.
 

7. 	 Be loyal -- Refer to the cooperative as we -- not they.
 

8. 	 Protect confidentiality of the Board Room Subjects such as
 
personnel matters, pricing policy, accounts receivable
 
problems, supply and inventory positions and anything else the
 
competition would benefit from knowing.
 

9. 	 Report to the manager immediately any complaint or problem
 
called to his attention, but do not attempt to solve it
 
himself.
 

10. 	 Expect fair but not preferential treatment from the
 

cooperative.
 

11. 	 Provide frank and fair annual evaluation to the manager.
 

12. 	 Give the manager "room" to operate.
 

13. 	 Answer to member-owners for performance of the cooperative.
 

MANAGEMENT RESPONSIBILITIES
 

The General Manager, after receiving input from key staff members,
 
is responsible for the following:
 

1. 	 Hire the employees and set wage levels within guidelines
 
established by the board.
 

2. 	 Develop short range (annual) goals for the cooperative.
 

3. 	 Prepare budgets and production and marketing plans.
 

4. 	 Define duties (job descriptions) of staff.
 

5. 	 Make short term 'annual) commitment of resources.
 

6. 	 Provide for annual employee performance evaluations.
 

7. 	 Provide satisfactory working conditions.
 

8. 	 Prepare Board meeting agendas.
 

9. 	 Provide for government, industry and community relations.
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10. Make management structure changes when necessary.
 

The General Manager should delegate all responsibilities possible
 

so his duties can include:
 

1. 	 Planning and working with board of directors.
 

2. 	 Forming and serving on boards of regional cooperatives or
 
joint ventures.
 

3. 	 Working with trade associations to influence government
 

and form public opinion.
 

4. 	 communicating with employees.
 

5. 	 Be available to his staff to help with major decisions.
 

The manager needs to be kept informed but need not be involved in
 
routine, daily decisions.
 

SAMPLE MANAGEMENT STRUCTURE:
 

MEMBERS
 

BOARD OF DIRECTORS
 

GENERAL MANAGER
 

I 	 I I I
 
Marketing Specialist Manager Manager Economist
 

(e.g. Livestock) (e.g. Crops) I
 
CreditManager
 

To the extent practical it is advisable to organize the separate
 
departments as cost centers. Transfer prices between the cost
 
centers should, to the extent possible, represent true market
 
prices.
 

The positions of marketing specialist and credit manager will
 
become increasingly important in a free market economy.
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BOARD AND MANAGEMENT RELATIONS
 

It is essential that there be a clear understanding of what are
 
board responsibilities and what are maragement responsibilities and
 
neither should infringe on the other.
 

Potential problem areas in Board-Management relations:
 

1. 	 Lack of clear cut understanding of respective duties and
 
responsibilities.
 

2. 	 Inadequate training and orientation of new directors.
 

3. 	 Failure of managers to recommend or Board to establish clear
 
cut overall policies for management to follow.
 

4. 	 Establish policies without sufficient consultation between
 

Board and Management.
 

5. 	 Failure of Board to function as a unit.
 

6. 	 Tendency of some directors to dabble in operations.
 

7. 	 Manager over-stepping his authority.
 

8. 	 Lack of or not using good control systems.
 

9. 	 Failure to adequately compensate Manager.
 

10. 	 Lack of communication.
 

11. 	 Close "off the job" social relationship between Manager and a
 
director.
 

12. 	 Breach of confidentiality.
 

13. 	 Manager not responding to Board request.
 

14. 	 Board establishing po-Acy without getting Management input.
 

15. 	 Board abdicating responsibility and becoming "rubber stamps"
 
to Management.
 

16. 	 Failure of Manager to utilize Board's knowledge and experience
 
as "sounding board."
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GENERAL RECOMMENDATIONS
 

Personnel: It will often be necessary to do the work with fewer
 
employees. Therefore the following action is recommended.
 

1. 	 Provide training for all employees with special emphasis
 
on the first (lowest) level of supervisors. They are the
 
key to top performance.
 

2. 	 Prepare written job descriptions for all supervisors so
 
they will know what is expected and use these in the
 
annual performance review. These should be broadly
 
written to describe what the responsibility is, but not
 
the detail of how it is to be done.
 

3. 	 Put stronger emphasis on accountability of all employees
 
through the use of the disciplinary process for poor
 
performance and reward for outstanding performance. This
 
can be done in the form of additional pay, special
 
recognition or time off. Poor performers must be
 
terminated even if they are landowners.
 

4. 	 Compensation should be proportionate to the level of
 
responsibility. There is not now a wide enough spread
 
between laborers and supervisors.
 

OPERATIONS
 

Only operations which are profitable or can be made profitable in
 
a short time should be continued. Regardless, costs of production
 
and effective marketing should both be focus areas in the operating
 
divisions. Focus must switch from production maximization to
 
profit generation.
 

RESEARCH
 

Relationships with agriculture universities need to be dev-Aoped so
 
that they will do the research the farm's need and report the
 
results back to the farms in useable form.
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INVESTMENT
 

Capital investment should only be made after careful planning,
 
budgeting and market analysis has been done. Investing in regional
 
cooperatives or joint ventures should be considered for marketing,
 
processing, supply purchasing, and banking where influence and
 
profit sharing can be achieved. Owning or having a long term lease
 
should be the goal where facilities owned by the cooperative are
 
located.
 

PLANNING
 

A long range plan should be written by the board and management.
 
The plan should include:
 

1. 	 A brief mission statement (purpose of the cooperative)
 
which is communicated to all employees.
 

2. 	 Measurable goals.
 

3. 	 Strategy for achieving goals.
 

4. 	 A three-year capital flow plan showing major sources and
 
uses of long term capital.
 

5. 	 Identify strengths and weaknesses, opportunities and
 
problems.
 

6. 	 Review and update plan annually, including a current year
 
budget.
 

CREDIT MANAGEMENT
 

In a free market system, credit control will be much more important
 
than under the old system. Careful investigation of credit
 
worthiness, frequent monitoring of age of accounts and aggressive
 
collection of delinquent accounts will be required.
 

LIABILITY INSURANCE
 

Under a free market it may be necessary in the future to purchase
 
insurance to deal with law suits involving product or personal
 
liability. The law under the new system should be watched 
to
 
determine if this becomes necessary.
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TRADE ASSOCIATIONS
 

Participation in and financial support of trade associations will
 
be helpful. This can provide information to and lobbying effort
 
for governmental officials and also be a vehicle for forming public
 
opinion favorable to cooperatives and agriculture in general.
 

MARKETING
 

As new competitive avenues of marketing open up it will be
 
necessary to do market research and analysis to identify the best
 
marketing options. Finding the most favorable markets is key to
 
the cooperative's success. This 
effort will require a well­
trained, highly aggressive individual or team with 
a very high
 
energy level. The importance of this activity cannot 
be
 
overemphasized and should involve 
one or more individuals whose
 
total responsibility is to locate and sell into the best markets.
 

IMPORTANCE OF PROFIT
 

Profitability is the key 
to making a competitive free market
 
economic system succeed. 
Many good things occur when profits are
 
made. From profits investments can be made which modernize old
 
facilities and build new or 
expanded ones. This expansion means
 
more jobs and the opportunity for better paying jobs. It allows
 
the business to be more competitive and thus earn more profits.

Profit provides a source of taxes so governments can provide needed
 
services to the people. Profits 
are "the engine that pulls the
 
train."
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EXAMPLES
 

Mission Statement: Pendleton Grain Growers, Inc. is a progressive

agricultural cooperative whose purpose is to maintain stability and
 
integrity in the marketplace by providing quality products and
 
superior service while maintaining a strong financial position.
 

Environmental Mission Statement: Pendleton Grain Growers, Inc.
 
will actively and responsibly support stewardship of our natural
 
resources, while maintaining a positive balance between the
 
environment and the economic well-being of agriculture.
 

HYPOTHETICAL REVOLVING FUND:
 

(Million Kcs)
 

Year 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
 

1993 10 10 10 10 10 10
 

1994 12 12 12 12 12 12
 

1995 11 
 11 11 11 11 11
 

1996 15 15 15 15 15 
 15
 

1997 17 17 17 17 17 
 17
 

1998 18 18 18 
 18 18 18
 

1999 
 20 20 20 20 20
 

2000 
 19 19 19 19
 

2001 
 21 21 21
 

2002 
 23 23
 

2003 
 24
 

Fund
 
Total 10 22 33 48 65 93 100 110 125
83 118 


* In this hypothetical example allocations from earnings start in
 
1993 and retirements start in 1999. Retirements are not mandatory.

Fractional amounts of an annual issue could also be redeemed. The
 
allocations reflected above are after deduction of the amounts held
 
out each year for the employee bonus pool and the indivisible
 
reserve.
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Developed by VOCA volunteers, Robert J. Kutil, Farm Management
 
Specialist, and John J. Blair, Cooperative Finance Specialist.
 
This document is based on work completed by Mr Kutil and Mr
 
Blair with 3 agricultural cooperatives in the Czech and Slovak
 
Federal Republic during March and April 1992.
 

It is important to understand that no matter what the final
 
plan looks like it will need to meet all legal and regulatory
 
requirements and be in accordance with:
 

1. The Land Restitution Law
 
2. The Commercial Code Law - 1.1. 1992 
3. The Transformation Law - 28.1. 1992 
4. The statutes of ZDs as approved by their Members.
 

A lawyer is best qualified to give advice in that regard.
 

The success of American agriculture is due to the
 
entrepreneurial spirit, the incentive for personal gain, and
 
a good lifestyle. We believe that can also be true in
 
Czechos ovakia.
 

Based on our findings and experiences in Czechoslovakia we
 
recommend the following: (Exhibit 1)
 

I. 	 ZDs (Cooperatives) will continue as agricultural
 
cooperatives designed to service their members with:
 

A. 	Administrative services (i.e. accounting, clerical,
 
etc.)
 

B. Production input supplies (i.e. fertilizer, chemicals,
 
seed, etc.)
 

C. Production services (i.e. land preparation, spraying,
 
repair services, etc.)
 

D. Marketing services (i.e. cold storage, slaughterhouse,
 
wine production, etc.)
 

Dobrovolni technick pormoc drulstv~m a zemrdilstvi v zahranidi 



I. 	Membership
 
The Members of the Cooperative will be those actively
 
engaged in production agriculture. This can be either as
 
a private farmer or a group of private farmers. A group of
 
private farmers could be organized either as a small
 
cooperative ("coop") or a Company Ltd. In either case they
 
must be organized in compliance with existing laws and
 
regulations.
 

Private farmers must purchase one share of "Membership
 
Stock". They can only purchase one share and this is the
 
share that entitles them to vote on affairs of the
 
Cooperative. This share must be surrendered when they are
 
no longer actively engaged in production agriculture.
 
A minimum value should be placed on this stock (i.e. 100
 
Kjs to 1,000 K~s). A private farmer is actively engaged in
 
production agriculture when:
 

A. He/she is a landowner of lessee (renter) of land who:
 
1. farms that land as an individual, or
 
2. farms that land as a worker in a cooperative
 

B. He/she is an owner of animals/birds who:
 
1. works with those animals/birds as an individual, or
 
2. works with those animals/birds as a worker in
 

a cooperative
 

"Coops" or Companies Ltd. may be members of the
 
Cooperative if their members of shareholders are actively
 
engaged in production agriculture as defined for a private
 
farmer. They must purchase a share of Membership Stock
 
which must be surrended upon liquidation or cessation of
 
their activity in production agriculture. The price of
 
their "Membership Stock" should be the value of a private
 
farmers share multiplied (x) by the number of the members
 
of the "coop" or Company Ltd. at the time they join the
 
Cooperative.
 

Workers, members, or shareholders in "coops" or Companies
 
Ltd. cannot be Members in the Cooperative unless they are
 
also actively engaged in production agriculture in another
 
segment of the Cooperative.
 

Workers may be members in a "coop" or shareholders in
 
a Company Ltd. if qualified in accordance with the
 
statutes of that juristic entity.
 

We are strongly recommending the formation of "coops"
 
instead of Companies Ltd. In a "coop" the individual
 
farmer will have more control because of the philosophy of
 
cooperatives and the statutes under which they are
 
governed. It is entirely possible that Companies Ltd.
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could be influenced by investors with no connection or
 
interest in production agriculture (even foreign
 
investors).
 

We recommend that membership in a "coop" be open only to
 
private farmers and qualification of membership be on the
 
same basis as outlined for private farmer membership in
 
the Cooperative.
 

We recommend that a Member of the Cooperative or a member
 
of a "coop" be required to utilize the products and/or
 
services of the organization or be subject to cancellation
 
of membership by the Board of Directors.
 

While Companies Ltd. will probably have more legal
 
flexibility regarding membership (shareholders) we
 
encourage them to utilize the same principles of
 
Cooperatives of "coops" relative to who can vote on the
 
affairs of the Company Ltd. as it pertains to production
 
agriculture.
 

III. Voting
 

Voting will be done on the "one member-one vote" method
 
for private farmers. "Coops" and Companies Ltd. will also
 
have one vote for its "Membership Stock". In addition
 
a formula must be set up so that additional votes are
 
allocated based on the amount of business done with the
 
Cooperative over a period of time. It is best to set this
 
period to coincide with the fiscal year, but and average
 
of 3 to 5 years should be used in order to reduce the 
impact of market fluctuations or other abnormal 
circumstances. 

IV. Board of Directors
 

The Board of Directors of the Cooperative shall be elected
 
by the Members and from Members. We recommend a Board of
 
7 to 9 people. It could depend, to some degree, on the
 
number of "coops" and/or Companies Ltd. that are members
 
of the Cooperative.
 

V. Distribution of Profits
 

A. Private farmers
 
They are responsible for all costs of production and
 
therefore retain all profits.
 

C. "Coops"
 
The Board of Directors shall determine how the annual
 
profits are distributed. First, they should establish
 
the appropriate amount to be placed in a Reserve
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Account and then the balance should be distributed to
 
members based on their utilization (use) of the
 
"coops". Distribution can be based on the purchase of
 
supplies and services and/or the utilization of any
 
marketing facilities and services.
 

Payment should be made in cash whenever possible.
 
However, it is permissable to issue a percentage in
 
cash (minimum should be 20%) and the balance in
 
"Revolving Fund CLrtificates" to be revolved at the
 
discretion of the Board of Directors. Some amount of
 
Revolving Fund Certificates should be redeemed annually
 
once the financial condition allows for it. It is not
 
necessary to redeem a full year each time, but the
 
oldest Certificates should be redeemed first.
 

C. Companies Ltd.
 
The Board of Directors shall determine how the annual
 
profits are distributed. Distribution shall be made in
 
the form of a dividend to shareholders.
 

D. Cooperative
 
1. 	A dividend to Entitled Persons (shareholders) in
 

accordance with the Transformation Law. '
 
2. 	A dividend to OMembership Stock" holders. It should
 

not exceed 10%.
 
3. 	A patronage refund to Members based on their
 

utilization of the Cooperative (supplies and
 
services and/or marketing) after the Board of
 
Directors sets aside an appropriate amount to be
 
placed in the Reserve Fund.
 

All the above sets forth the basis principles. Now let us
 
look at some examples:
 

Example No. 1 - Orchard "Coop": 
Will be formed by those landowners that own land 
currently planted to fruit trees. Each landowner has 
the right to decide if he wishes to leave his land in 
the "Coop". If he is going to take an active part in 
farming the orchard he may become a member. If he is 
not going to take an active part he may rent the land 
to another person or to the "Coop". 

For established fees the "Coop" will provide all
 
services the owner or lessee does not wish to provide.
 

The crop will be marketed through the "Coop" or the
 
Cooperative and records of quantity and quality will be
 
maintained for each member.
 

Persons wishing ta join the Orchard "Coop" must own or
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lease land and must receive approval from the Board of
 
Directors of the "Coop". Since they will share in the
 
profits they will not receive any renL or compensation
 
for taxes. If the "Coop" purchases or leases assets
 
from the Cooperative, the charges for these assets will
 
be prorated to the members of the "Coop" on an
 
equitable basis.
 

Example Yo. 2 - Dairy Coop
 
Formed by individuals interested in buying or leasing
 
cows from the Cooperative or others and utilizing the
 
facilities owned by the Cooperative on a leased basis.
 
The individual must work with the cows but additional
 
help may be hired if needed.
 

The "Coop" will also lease from the Cooperative other
 
necessary equipment and will prorate the cost to
 
members on an equitable basis (i.e. number of cows,
 
liters of milk). The "Coop" will make arrangements for
 
shipment of the milk to the processing plant. Milk will
 
be weighed and credited to each member.
 

The "Coop" will provide services to members who wish
 
them (i.e. insemination, etc.).
 

A member of the "Coop" may wish to raise grain and hay.
 
This is permissible if land is owned or can be rented.
 
The work can be performed by the individuals or the can
 
contract for it to be done. Persons wishing to join the
 
Dairy "Coop" must have the approval of the Board of
 
Directors of the "Coop".
 

From these two examples many modifications may be made for
 
any other type of "Coop".
 

It is impossible to get into fine detail because of the
 
complexity relative to the ownership of land and other assets.
 
As all of this is clarified (after all claims are filed) then
 
detailed plans to form "Coops" or Companies Ltd. can be
 
finalized.
 

THE COOPERATIVE (ZD)
 

Under the Transformation Plan outlined above the Cooperative
 
will become a mixed Cooperative serving both private farmers
 
and juristic entities (Exhibit No. 2). It will be smaller
 
relative to its scope of activities but in the immediate future
 
it probably will still maintain most of the assets currently on
 
its balance sheet. Therefore it is important that:
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1. Management be reduced.
 
2. Worker numbers be reduced.
 
3. Adequate provision be made to earn profits so that:
 

a. The assets of the Cooperative are protected for the
 
Members and Entitled Persons.
 

b. Dividends can be paid.
 
c. Profits can be distributed.
 

4. Losing departments be eliminated.
 

The Cooperative's income and its profits will come from:
 

1. Investments
 
2. Marketing operations
 
3. Sale of production agriculture input supplies (i.e.
 

chemicals, fertilizers, etc.)
 
4. Sale of services (i.e. cold storage, slaughter house,
 

etc.)
 
5. Fees for administrative services
 
6. Rental fees for buildings, equipment, and other assets.
 

It is important that the Cooperative enter into contractural
 
arrangements with the "Coops" and Companies Ltd. it will serve.
 
This is important because the Cooperative and its management
 
must not be perceived as being a part of, or having
 
a controlling interest in, a "Coop" or a Company Ltd. All
 
transactions must be considered "arms length" transactions, as
 
if they were between two unrelated parties. This reduces the
 
potential liability to the Cooperative if the other entity
 
should fail.
 

Any loans made to another entity must be carefully structured
 
to protect the assets of the Cooperative. The same is true if
 
the Cooperative guarantees any transactions of another entity.
 

CONCLUDING REMARKS
 

This Sample is just that. It is not the only way. Depending on
 
the individual ZD the final plan may vary significantly.
 

In fact a Cooperative could continue as it is and instead of
 
having separate "Coops" or Companies Ltd. each department could
 
be set up a separate profit center. Only workers in that
 
department that qualify for Membership as a private farmer
 
(previously described) having a share in the profits of that
 
department and only that department. Workers who do not qualify
 
for Membership receive a salary and anything they may be
 
entitled to as an entitled person (dividend).
 

There are some dangers:
 
1. accounting records must be accurate
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2. losses sustained by a department would accurate to the
 
Cooperative.
 

This mandates that losing departments be made profitabie or
 
eliminated quickly.
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The following sections 
are from a transformation plan prepared by
VOCA volunteers, Albin Kudlacek, Management Specialist, and David
 
Kettering, Financial Specialist. The sections are voting rights,

directors and distribution of earnings.
 

The selection of business entity and membership/stockholders voting

rights may be a combination of landowners, employees and farmers.
 
The composition of 
the board of directors 
should reflect the
desires 
of both the current stockholder/members and the 
future
 
stockholders/members.
 

The principal of cooperatives and the appropriate statutes remain

consistent regardless of the 
configuration of the 
board of
 
directors.
 

These two samples of voting rights, 
structure of the board 
of
directors and distribution of earnings are intended to demonstrate

the possibilities of membership in a agricultural cooperative that

will "farm" the land and 
a service cooperative that will provide

services to private farmers and other forms of business structures
 
which are involved with farming.
 

The "agricultural cooperative" membership and board of directors is
composed of both landowners and farmers. The primary control of the

board of directors is with farmers as 
a majority of the board of

directors is elected by farmers. Landowners are also elected to the

board and they have a 
voice (not majority) in the affairs of the
cooperative. This is accomplished by issuing different classes of

voting stock to farmers and landowners. 
 In the agricultural

cooperative example 
farmers elect a majority of the directors to
the board; thus the control of the cooperative is in the hands of
 
the farmers.
 

The stockholders and board of director of the service cooperative

is 
composed of farmers and businesses engaged in farming 
as they

are the entities conducting business with the cooperative.
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The service cooperative was formed as 
a result of breaking up a
larger cooperative. 
A majority of the board of directors of the
new service cooperative 
will be elected by and represent the
smaller new agricultural cooperatives that were once a part of the
 
same larger cooperative.
 

The two examples are 
intended to demonstrate how to establish 
a
board of directors representing different 
interest groups and
 
control.
 

AcICULT 
 U LCOOPE 
 TVE1 

The members of the cooperative will be those actively engaged in
production agriculture. 
This can be either as a private farmer or
a group of private farmers. 
 A group of private farmers could be
organized either as a cooperative or a company ltd. 
In either case
they must be organized in compliance with existing 
laws and
 
regulations.
 

Private 
farmers must purchase one share 
of Class A Membership
Stock. They may purchase only one share of class "A" stock as this
is the share that allows them to vote on the 
affairs of the
cooperative. This 
share must be surrendered when they 
are no
longer actively engaged in production agriculture. A minimum value
should be placed on this stock (100 Kcs to 1000 Kcs).
 

A private farmer is actively engaged in 
production agriculture

when:
 

A. He\she is a landowner or lessee (renter) of land who:

l.Farms that land as an individual, or

2.Farms that land as a worker in a cooperative.
 

B. He\she is 
an owner of animals\birds who:

l.Works with those animals\birds as an individual or
2.Works with those animals\birds as a worker in a
 
cooperative.
 

A private 
farmer will receive class "B" 
stock based on the
calculations outlined in the cooperative transformation law.
 
Landowners must purchase 
one 
share of class D membership stock.
They can only purchase one share and this is the 
share that
entitles them to vote on affairs of the cooperative. This share
must be surrendered when they are no 
longer own land. 
 A minimum
value should be placed on this stock (100 Kcs to 1000 Kcs).
 

Landowners will receive class "C" stock based on the cooperative

transformation law.
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DISTRIBUTION OF PROFITS
 

After the Board of directors sets aside an appropriate amount to be
placed in the reserve fund the profits of the cooperative can be
distributed in the following ways:
 

1. A dividend to entitled persons.

2. A dividend to membership stock holders. It should not


exceed 10% of the cooperative's annual profits.

3. A patronage refund to members based on their
utilization of the Cooperative and/or on the amount of
 property leased to the cooperative.
 

The board of directors shall determine how profits are distributed.
First they should establish the proper amount to 
be placed in a
reserve fund and then the balance should be distributed to members
based on their utilization of the cooperative.
 

Distribution can be based on the purchase of supplies and services
and the utilization of any marketing facilities and services and by
the amount of land that a landowner rents 
to the cooperative.
Payment should be made in 
cash whenever possible However it is
permissible to issue a percentage in cash (minimum should be 20%)
and the balance in Revolving Fund Certificates to be revolved at
the discretion of the board of directors. Some amount 
of revolving
fund certificates should be redeemed annually once the financial
condition allows for it. It is not necessary to redeem a full year
each time but the oldest certificate should be redeemed first.
 

Under the transformation plan outlined above the cooperative will
become an agricultural cooperative serving both private farmers and
landowners. 
 It probably will still maintain most of the assets
 
that they currently manage.
 

S ERVICE 
 COOPE 
 TI VE
 

The members of the Cooperative will be those actively engaged in
production agriculture. 
This can be either 
as a private farmer, a
cooperative, a company ltd or a 
joint stock company.
 

"Farmers" must purchase one share of Class A membership stock.

A farmer is actively engaged in production agriculture when:
 

A. He\she is a landowner or lessee 
(renter) of land

who farms land as an individual,or an other legal

entity.
 

B. He\she is an 
owner of animals\birds who works with

the animals\birds as an individual 
or another legal

entity.
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A private farmer will receive class "B" stock based on the
 
calculations outlined in the cooperative transformation law.
 

Cooperatives, companies ltd or 
joint stock companies may also be
 
members of the cooperative if their members or shareholders are
 
actively engaged in production agriculture as defined for a private

farmer. 
They must purchase a share of membership stock which must
 
be surrendered upon liquidation or 
ceasing of their activity in

production agriculture. The price of their membership stock should
 
be the value of a private farmer's share multiplied (x) by the
 
number of members of the cooperative, company ltd joint stock
or 

company at the time they join the cooperative.
 

Workers, members, or shareholders in cooperatives or companies ltd
 
cannot be Members in the Cooperative unless they are also actively

engaged in production agriculture in another segment of the
 
cooperative.
 

Workers 
may be members in a cooperative or shareholders in a
 
company limited if qualified in accordance with the bylaws of the
 
entity.
 

We recommend that membership of the cooperative bp subject to the
 
board of directors' cancellation of membership if the stockholder
 
fails to use the cooperative.
 

If a company ltd form of ownership is selected we recommend that
 
they utilize the internationally recognized cooperative principles

when deciding who can vote on 
the affairs of the company as it
 
pertains to production agriculture.
 

VOTING
 

We recommend that the voting be done on a one member one vote basis

for both private farmers, cooperatives, company limited and joint
 
stock companies.
 

BOARD of DIRECTORS
 

The board of directors shall be elected by its stockholders/members

at its annual shareholder meeting. 
The members holding membership

stock 
 (A) are eligible to become directors.
 

We recommend a board of seven 
people. We recommend that five
 
members be 
elected by the five farm cooperatives and that two
 
members of the board be elected by private farmers 
or from the
 
membership at large.
 

DISTRIBUTION OF PROFITS
 

After the Board of directors sets aside an appropriate amount to be
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placed in the reserve account the profits of the cooperative can be
 
distributed in the following ways:
 

1. A dividend to Membership Stock holders. It should not
exceed 10% of the cooperatives annual profits.

2. A patronage refund to members based on their
utilization of the cooperative and/or on the amuunt of
property leased to the cooperative.
 

These profits would be distributed in the following ways. 
 The
board of directors shall determine how profits 
are distributed.
First they should establish the proper amount to 
be placed in a
reserve fund and then the balance should be distributed to members
based on their utilization of the cooperative.
 

Distribution can be based on the purchase of supplies and services
and the utilization 
of any marketing facilities and services.
Payment should be made in cash whenever possible. However, it 
is
permissible to issue a percentage in cash (minimum should be 20%)
and the balance in revolving fund certificates to be revolved at
the discretion of the board of directors. Some amount of revolving
fund certificates should be redeemed annually once the financial
condition allows for it. 
It is not necessary to redeem a full year
each time but the oldest certificates should be redeemed first.
 

Under the transformation plan outlined above the cooperative will
become a service cooperative serving both private farmers and other
legal entities actively engaged in farming.
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ATTACHMENT IV 

VOCA EXPENDITURES AGAINST GRANT NO. EUR-0024-G-00-1036-00 
for the period May 1, 1992 through October 31, 1992 

EASTERN AND CENTRAL EUROPE 

Audited Expenses LOP 

Expenses From 5/1-10/31 Total Expenses 
LOP TO 9/30/92 Thru 10/31/92 

VOLUNTEER COSTS 
Uving 342,657 148,187 367,354 
Transportation 700,179 293,207 749,047 

Other 87,703 36,066 93,714 

OFFICE COSTS 
Salaries 310,220 119,322 330,107 
Benefits (48.34%) 145,895 57,680 155,508 

Office expense 501,421 227,827 539,393 

Rent 50,453 18,078 53,466 

Staff Travel 182,067 70,304 193,784 

INDIRECT COSTS 828,531 338,391 884,929 

ECE TOTALS 3,149,126 1,309,063 3,367,303 

BALTIC STATES 
Audited Expenses LOP 

Expenses From 5/1 -10/31 Total Expenses 
LOP TO 9/30/92 Thru 10/31/92 

VOLUNTEER COSTS 

Uving 38,903 19,451 42,145 

Transportation 137,535 68,767 148,996 

Other 14,051 7,025 15,221 

OFFICE COSTS 

Salaries 43,617 21,809 47,252 
Benefits (48.34%) 21,085 10,542 22,842 

Office expense 151,646 75,823 164,283 

Rent 7,132 3,566 7,726 

Staff Travel 38,248 19,124 41,435 

INDIRECT COSTS 145,046 72,523 157,133 

BALTICS TOTAL 597,261 298,631 647,033 

TOTAL EXPENDITURES UNDER THE GRANT 1,607,693 4,014,336 

NOTES : 1. The above figures are audited thru 9/30/92 
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