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February 11, 1993

Mr. Gerald F. Hyman

EUR/DR/DPI

Agency for International Development

Room 4440 4
Department of State

Washington, DC 20523-0053

RE: Grant No. EUR-0017-G-00-2044-00

Dear Mr. Hyman:

Please find enclosed the second quarterly report for
the above grant covering the period October - December 1992.
As you know, the grant provides for the Endowment to make
two subawards, one to the Institute for Democracy in Eastern
Europe (IDEE) ($495,000) and another to the Center for the
Study of Democracy (CSD) ($39,700) in Bulgaria. Both of
these subawards were issued in late September. Attached is
a breakdown of expenditures by region as of December 31,

1992.

As you will notice, there has been no reported activity
on the CSD portion of this grant. The Center made no
expenditures pending budget revisions to their grant which
were necessitated by the long time period between the
submission of their original budget and the actual signing
of the grant. The budget revisions, which simply altered
certain line items for computer equipment and did not change
the original objectives of the project, were approved in
January by the Endowment.
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Although no travel under this grant is anticipated
during the next quarter (January through March), please note
in IDEE's attached quarterly report that they will be
traveling to Romania in February using other funding
sources.

Please let me know if you have any questions.

Sincerely,

Fonl € W

Paul B. MccCarth
Program Officer for
Central and Eastern Europe

cc: Barbara Haig
Nadia Diuk
Tresa Moulton
AID/POL/CDIE/DI
Gerald Zarr, AID/Bulgaria
Lee Roussel, AID/Czech Republic
Patricia Lerner, AID/Slovakia
David Cowles, AID/Hungary
Richard Hough, AID/Romania
Adrien de Graffenreid, AID/Estonia
Baudouin F. de Marcken, AID/Latvia
John J. Cloutier, AID/Lithuania



NATIONAL ENDOWMENT FOR DEMOCRACY
GRANT NO. EUR-0017-G-00-2044-0
EXPENDITURES BY REGION
EXPENDITURES BY COUNTRY/REGION
AS OF DECEMBER 31, 1992

Program Budget

Subgrant to IDEE

Regional-Cen. and E. European
Publishing Fund $ 216,650

Romania-Civic Organizations 60,000

Regional-National Minorities &
Interethnic Relations 140,000

Subgrant to Cen. for Study of Democracy

Bulgaria--Cen. for Study of Democracy 39,700
Bulgaria

Cumulative
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GRANTRE? INSTITUTE POR DENOCRACY IN EASTERN EUROPE
GRANT NO: NED 92-118
REPORTING PERIOD:.-GCTORER 1-~DECEMBER 31, 1992 (1st quarter)

SUMMARY

7

IDEE received a 3493,000 grant to carry ocut a multsifacetaed
program of support for indspendent groups and publications
in East-Central Europe and:the Baltic states. The program is
divided into three components: 8) 3 fund for the independent
media in Eastern Europe and the Baltic states; b) assistence
to independent civic organizations in Romania; and ¢©)
support to groups and publications actively working for
inter-ethnic harmony in the region,

PROJECT OBJECTIVES

1) To promote free and independent print media in Eagt-
Central Europe and the Baltic states through the
strengthening of small and medium-sized publications.

2) To promote the continued development of a civil society
in Romania by strengthening the role non~governmental civic
organizations play in the democratization process,

3) To promote inter-ethnic comunication and understanding
88 a means of resolving and slleviating inter-ethnio
tensions in Bast-Centresl Europe and the Baltic states.

SUBRECIPIENTS

= East Central xuropean Institute, Lublin. $2,000 advance to
pay for travel costs of East European participants of a
conference on "National and Religioue Minorities in Posgt-
Communist East-Central Burope." (10/6/92)

~ Ligs Pro Ruropa, Tirgu Mures. $2,000 advance to pay for
publishing costs of the Liga's weekly publication, Gasota de¢
muees. (10/26/9<)

- Civie Institute, Prague. 83,500 advanoce to pay for
publicastions costs of The Democratic Primary, a book that is
expected to be veprinted by the Ministxry o% Education and
used in gchools. (12/9/92)

1
-~ A 63,000 suppart grant was made to a publication in Poland
before IDBE found out (to our great dismay) that Poland was
not included in this grant. We will be telmbursing the NED
account with funds from s gxant from a private foundation.
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PROJECT ACTIVITIES

During the period under reviaw, IDEB cantacted
publications and ctvic organisations $h: the" region' to
discuss their néeds and solilcit proposals. IDEE staff, both
in Warsaw and in New York, also reviewed Proposals already
received.

Irena Lasota and Astrid Benedck travellsd to Sofia and
Bucharest in November, primarily on other grant business,
but while there also discussed this psrticular grant with a
gr:at many pecple. They solioited proposals and aswessed the
odltuaticn,

In mid~Decenber, ' Irena Lesots and Astrid senedek.
travelled to Bratislave and:Budapest on grant Business. We
talked to a great meny pocple in-Bratislave snd Budipest
about ouxr funding possibilities. and assessed the situation
(see December monthly report).

The implementation of‘this program will be”slow for the
next few monthe. IDBE wants to make absolutely suxe that all
the organizaticns it funds can comply- with gzant provisiona.
It therefore needs to check each rotential subgrantse very
carefully and spend some time explainiag grant regulations
to them. Opening a-ueparato~bank;aoeoupt"nnd.producing
satisfactory financial reports ate only tw#d of the many
difficulties East Buropean organidations encounter when
trying to comply with grent provisions °

PLANNBD ACTIVITIES
Many more propossls and- inquirits- froa ‘Bastern Europe
and the Baltic stites should 9 reaching-IDER offices in the
:;x:uguagtor. If ‘they sxe satlatacltory progzum funds will be
S -1 .‘.'- )

Irena Lasota, Astrid Bensdek, and Monika Agopscwics
(IDER Warsaw office coordinstor) will be travelling to
Romania in Pebruary on other gxant business, but will algo
work on this grant while there.

Lo
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APPENDIX H
(0] POR
Grantee: Lnstitute for Democracy in Project Title:
Eastern Europe
Country: Reporting Period: Nov. 1-30
Grant No.: NED 92-118 Amount >f Grant: +$495,000

I. BRIEF DESCRIPT%ON OF ACTIVITIES DURING PREVIOUS MONTH

n H 3 2 I3 -~ I3
During November 199 cravegled to Bulgaria and Romania (not with travel funds from th:
grant) and surveyed the needs of independent publications and civic organizations.
IDEE discussed its funding possibilities and solicited proposals from a number of
groups. During the period, IDEE made subgrant to Gazeta de Mures in Tirgu Mures, Rona:

and made arrangements (signed grant agreement) with the Civic Institute in Prague :o
fund a book project (the monev was wired in December).

II. BRIEF FORECAST OF ACTIVITIES DURING NEXT MONTH

On December 14, IDEE rep. will take their first trip paid for (partially) from grant
funds. Astrid Benedek and Irena Lasota will travel to Budapest, Hungary and Bratislava
Czechoslovakia to discuss IDEE's new funding possibilities, solicit proposals, review
older proposals, survey the situation, and as always check on current subgrancs.

III. INTERNATIONAL TRAVEL EXPECTED DURING THE NEXT MONTH

Please provide the following information for each anticipated trip:

Name of traveler: Astrid Benedek, Irena Lasota

Affiliation of traveler:

Anticipated arrival and December l4-December 20
departure dates in each
country, complete with itinerary:

Purpose of trip: See above

IV. ISSUES, PROBLEMS, RECOMMENDATIONS
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Decenber 390, 1992

TRAVEL REPORT: DECEMBER 17~20 TRIP BY IRENA LA Th AND
ASTRID BENEDEK TO BRATISLAVA, CZECHMOSLOVAKIA

We arrived in Bratislava on the evening of Thursday December
17 from Budapest by train. Our first phone call the next
morning was to the AID representative at the US consulate,
Patricia Lerner, whom we then met at 11 at the oconsulate for
& briefing. We explsined that we had come to Bratiglava to
see how best to asgist the struggling independent presw and
other democratic initiatives. We had been in Bratislavs
Several times in the past year and a half and were well
scquainted with the Slovak situation. After the neeting with
Ms. Lernexr, we met for 3 hours (12-3) with viera Langisxova
and Terexzia Grellova of the Milan Simecka Foundation. IDEBR
has worked with the Foundation in tha past to ideatify
independent publicationa in need of assistance and the
Foundation hes been instrumental in helping IDEE distributs
that sssistance to the many recipients located all over
Slovakia. 1IDBB has also supported and will ocontinue to
support some of the Poundation's ocwn projects (such as the
Orsl History project the Foundation has recently
undertaken). At this particular neeting, we discussed an
expansion of IDEE's program to assist small independent
provincial newspapers. The Foundation i3 to undertake the
task of publicizing IDEB's offer of suppoxt, gathering
applications and making sure they'’'xe complete and accurate,
and oommenting or them. Once IDEE has chosen the
publications :t will support, the Foundation will continue
to be invoilved in helping IDEE transfer that support (money
or eguipmeant) to the chosen recipients. We slso discussed a
nurber of workshops the Foundation isg sponsoring.

The rest of the day wes taken up by one meeting after
anothex. Starting at 4 PM, a laxge number of democratic
activists gathered at Mosart House, the hsadquarters of the
(now defunct) Publio Against Violence and its sucoessor the
ODU party for a somewhat sad final celebration in that
historic building. Mosart Housw vag being rented to the
Austrien government to house its enbassy, and the many
diffexrent demoocratio organisations wvere spending their last
deys there. At the meoting we tolked to meny different
pecple about the situation in 8lovekis in general, as well
ey about theix own situstion in partioular. Among others, we
spoke at length with Robers Konxrad of the Civic Democratic
Youth group with whom we had previocusly corresponded and
made errangementa for the group to submit a pxoposal to
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IDEE. We spoke to & number of pecple active in political and
educational affeirxg, inoluding Miroslav Xusy, rector of
Comenius Urdversity, Peter Tatar, a former pszliamentary
reprosantative, and Aleksander 8lafkovsky, mayor of
Liptovsky Mikulas. We also spoke with the editors of a
number of publications, inoluding Ivan Stxipka of Kul turny
Zivot and Jans Juranova of Slovenske Pohlade. At 7*M we had
8 longer formal mieting with Daniel Butora and Stefan Hryb,
the vditors of a new ambitious weekl + 8lovensko Dnes. The
weokly seeks to inform s wider audience about poiitical,
economio, and social issues and is looking for substantial
investment and support to start publishing. IDEE cannot
provide such substantiol support but will consider making a
grant towards paying for the costs assooiated with looking
for such support and can also provide some small equipment.
From 8:30 to 9:30 FPM we met with Peter Zajac, @ prominent
democratic activist and former leader of VPN and digoussed
the possibility of IDEER funding a nonpartigen "politicsl
training® school for young politiocal sctivists.

On Saturday, December 18, we met with Martin Simecka
and his wife Marta, both of whom run the A2chs publighin
house and are 3iso involved in a number ©f other democoxatic
initistives. IDEE had previously made grunts to Axcha, the
most recent one to allow Archa to mail free of charge to
every high schmol in Slovekia a package of books about the
teaching of human and civig rights at school. That program
has begn .extremely popular and will probably be repeated
with a different package of books.

In the afteznoon, we met first with Mexrtin Butora and
his wife Zora Butorova, both prominent socinlogists and
civic activists (Mr. Butore was Presidant Havel's adviser on
8lovak affairs for over a year). We discussed the situation
of the independent press and of foundations and other
initiatives end received many interesting and halpful
suggestions. Later on we met with Ivan Stzpka of KXulturny
Zivot who desoribed the Aifficulties faced by his
publication. We discussed vays to increase their revenue and
roadership (IDEB will offer subsidies for the subscriptions
for certain categories of resders, including students,
teachers, pensioners, a method thet has worked very well in
Romania and in the Czech repudblic) and the possibility of
purchasing a desk top publishing system for them. At 5PM we
met with sonia Cachova, editor-in-chief of Mosty, a six-
month-01d weekly that seeks to maintain the cultural links
between the Cxzech énd Silovek republics. Again we discussed
the best way IDER gould help the publication. Moaty badly
needs to hire a business zanager and to raise more revenue
from advertising.

IA the evening, we mot Sonia Somolonyora and Ivets
Radicova, two promainent oivio activists. Both of them are
soclologists, who heve worked on surveys and projects about
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'. nunber of important political and social issues. ¥e mainly

discussed the probliems of national minorities in Siovakia
and asked them to look for good projects to fund.

On Sunday, December 20, we met with Ladislav Snopko, s
former minister of culture and Zuzanna Bartosova, a museum
curator, who are involved in a number of cultural projacts,
including the Buropean Cultural Club. Later on we also met
with Zuzanna Szatmary, head of the Chartexr 77 ¥Foundation in
Bratislava and discussed the various projects the Foundation
sponsors and for which it needs to raise money and agreed to
work on coordinating our various projects.

We made it clear at each and every one of our meetings
that these talks were only preliminary and that a formasl
proposal from the newepaper or organization geeking funding
was the first step towsrds our congidering such a request.
We also informed as many peocple as we could about our
funding possibilities and about the kinds of proposals ve
would like to see. We therefore expect a number of reqguests
to reach us in the near future.



rED -

GRANTEE: INSTITUTE FOR DEMOCRACY IN EASTERN EUROPE
GRANT NO: 92-118

TRAVEL REPORT: December 15-17 trip to Budapest

Irens Lasota and Astrid Benedgk travelled to Budspest,
Hungary on their way to Bratislava, Slovakis. While in
Budspest they met with representstives fromn the Association
of Young Demoorats {FIDRSZ), including Mr. Attilas Ledenyi of
the Internationsi Affisre Dopartmaent and Mr. Marton Modos
wvho is in ocharge of press affairs, Ve discussed a wide~
ranging program of support for local independent medis and
were promised that & proper proposal would be submitted. We
6lsoc met with Eve Blenosi who heads the Pro Minoxitate
foundation. We discussed possible funding for scme of their
programs, including a series of discussiocn between
Hungarians and Romanians in Transylvania on alleviating the
growing tensions between their comunities. We had several
neetings with the Democracy after Communism Foundation which
sponsors a variety of educstional programs aimed at
strengthening democracy both in Hungary and in the
neigbouzring countries. We also met with Kristof varga of the
Joint Easstezn Burope Center for Democratic Education and
Govexnance, which, among others is putting together ana
editing materials for the new social studies curriculum in
Hungarian schools. We were not able to meet with the people
from a new organization, the Martin Luther King Foundation,
which was organfzed to promote tolerance and fight
disorimination and violence against ethnic and national
ninorities, but we +0Zt information and asked them to
contact IDEER.
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